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Re: Agenda Ideas for Advisory Board on the President’s Race Initiative

I’m told the bulk of the July 14™ agenda will be devoted to organizational matters. It is
unfortunate that these couldn’t have been handled by conference call, given the difficuity
and delay in assembling people, and the press of time. I write primarily to urge a certain
set of substantive agenda items as well, In particular, I suggest a few items below that I
believe will advance the thinking of the Advisory Board, the Administration, and others
around the nation who are ready and able to share in this great undertaking. In each case,
what I recommend is a preliminary Advisory Board discussion to shape the task and
provide guidance for further work by the staff.

Task 1: Outreach

e ] assume that this set of tasks, which several of us discussed informally during
the trip to San Diego, will be covered under the rubric of “organizational
issues.” I only want to add one thought: In addition to political and civic
organizations and leaders, I hope that this will include consideration of how
the Advisory Committee and White House staff might effectively coordinate
their outreach to the policy community.

e We also had some discussion about subcommittees holding regional meetings
to hear presentations and collect information and advice. It would be useful to
reach some consensus on how that might best be undertaken, in both logistical
and substantive terms.

Task 2: Defining and Identifying Effective Leadership

e My strong conviction is that there is no more important task for the
President’s initiative than identifying the ingredients and examples of effective
leadership on racial and ethnic justice. My own work leads me to believe that
such leadership will most likely be in the form of work that connects
communities across lines of class and color, probably in efforts that include
honest dialogue but go beyond that to tackle important community problems.
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