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THE WHITE HOUSE
WASHINGTON

November 11, 1997

MEMORANDUM FOR THE PRESIDENT

FROM: BRUCE REED
ELENA KAGAN
SUBJECT: RACE POLICY INITIATIVES

A few weeks ago, we sent you a list of policy ideas that could be announced over the next
six months as part of the race initiative. We are attaching that list to this memo. It is worth
noting again that none of these ideas has gone through the budget process, and some are more
fully developed than others. We are continuing work on these policy ideas and will discuss some
of them at the meeting tomorrow.

In a recent article, William Julius Wilson wrote: “The country’s deep racial divisions
certainly should not be underestimated, but the unremitting emphasis on these gaps has obscured
the fact that African-Americans, whites, and other ethnic groups share many concerns, are beset
by many similar problems, and have important values, aspirations, and hopes in common. . .. A
new democratic vision . . . must find issues and programs that concern families of all racial and
ethnic groups, so that individuals in these groups can honestly perceive mutual interests and join
in a multiracial coalition to move America forward.”

We believe the central focus of the race initiative should be a race-neutral opportunity
agenda that reflects these common values and aspirations. Of course, there is still a need for
strong civil rights enforcement, narrowly tailored affirmative action programs, and certain other
kinds of targeted initiatives (see, for example, the health initiative described in the attached
memo). But the best hope for improving race relations and reducing racial disparities over the
long term is a set of policies that expand opportunity across race lines and, in doing so, force the
recognition of shared interests. These policies -- for example, education opportunity zones,
university-school mentoring programs, housing vouchers, and community policing and
prosecuting initiatives -- address the concerns of working people of all races, at the same time as
they provide especial benefits to racial minorities.

We think you should state explicitly throughout the year that this kind of agenda is the
best way to achieve racial progress -- to reduce racial inequalities and bridge racial divides.
Expanding opportunity for all Americans has been the clear mission of your Presidency, and it
should be the clear mission of your race initiative.



