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August 10, 1995

ZINERAL COUNSEL

MEMORANDUM FOR DESIGNATED AGENCY HEADS

(SEE ATTACHED DISTRIBUTION LIST)

FROM: Robert G. Damus RO
General Counsel

SUBJECT : Proposed Executive Memorandum Entitled "Career

, Transition Assistance for Federal Employees"

Attached is a proposed Executive Memorandum entitled "Career

Transition Assistance for Federal Employees," which was prepared
by the National Performance Review.

On behalf of the Director of the Office of Management and
Budget, I would appreciate receiving any comments you may have
concerning this proposal. If you have any comments or
objections, they should be received no later than close of
business August 18, 1995. Please be advised that agencies that

do not respond by the August 18, 1995 deadline will be recorded
as not objecting to the proposal.

Comments or ingquiries may be submitted by telephone to Bess
Weaver at 395-3556 or Faxed to 395-7294.

Thank you.

Attachments - Distribution List

Proposed Executive Memorandum

cc: Jack Lew
John Koskinen
Bob Litan
Gordon Adams
T.J. Glauthier
Joe Minarik
Ken Apfel
Nancy-Ann Min
Sally Katzen
Steve Keliman
Bill Halter
Chantale Wong
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Honorable Warren Christopher
Secretary

Department of State:

Honorable Robert E. Rubin
Secretary

Department of the Treasury

Honorable Janet Reno

United States Attorney General
Department of Justice

Honorable Williém’Perry
Secretary

Department of Defense

Honorable Daniel R. Glickman
Secretary

Department of Agriculture

Honorable Henry G. Cisneros
Secretary

Department of Housing and Urban Development

Honorable Federico Pena
Secretary

Department of Transportation

Honorable Bruce Babbitt
Secretary ‘

Department of the Interior

Honorable Robert Reich
Secretary

Department of Labor

Honorable Ron Brown
Secretary

Department of Commerce

Honorable Richard W. Riley
Secretary

Department of Education

Honorable Donna E. Shalala
Secretary

Department of Health and Human Services
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Honorable Hazel R. O’Leary
Secretary

Department of Energy

Honorable James B. King
Director

Office of. Personnel Management

Honorable Philip Lader
Administrator
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Honorable Jesse Brown
Secretary »

Department of Veterans Affairs

Honorable Carol M. Browner
Administrator

Environmental Protection Agency

Honorable Daniel S. Goldin
Administrator
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Honorable Roger W. Johnson
Administrator

General Services Administration

Honorable John Deutch
Director

Central Intelligence Agency

Honorable John Gibbons
Assistant to the President
for Science and Technology Policy

Honorable Anthony Lake
Assistant to the President
for National Security Affairs

Honorable Kathleen McGinty
Chairman

Council on Environmental Quality

Honorable Joseph E. Stiglitz
Chairman

Council on Economic Advisers

Honorable Jack Quinn
Chief of staff to the Vice President
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MEMORANDUM TFOR TIIE IGADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT: Career Transition Assistance for Federal Employees

Our highly trained and dedicated Federal work force is one cf the
Federal goverhment‘s‘moat valuable resources. 1In order to help
Federal employeee who have dedicated their careers to public
gservice find new job opportunities as Federal organigzations
undaxrgo downsizing and restructuring, the executive branch must
implement programs that provide Federal employees with career
trangition assistance. I therefore adopt the Uffice of Personnel
Managenment (OPM) Interagency Advisory Group's recommendation that
appropriate career transition assistance services be provided to
all Federal employees who either have been or are likely to be
separated from Federal service due teo a reduction in force. The
goal of such services shall be to empower employees to take
charge of their own careers by providing them with the support

they need to f£ind other job offers, either with government or in
the private sector.

The head of each executive department or agency (hereafter
collectively "agency!' or "agaencias') is haraby diraected to
establish a program to provide career transition assistance to
all of the agency's surplus ‘and displaced employees. Such a

program shall be developed in partnership with labor and
management and shall include:

(1) collaborating with state, local, and other Federal

employers, as appropriate, to make career transition

services available to all of the agency's surplus or
displaced employees;

(2) establishing policies for retraining displaced employees, as

appropriate, for new career opportunities, either in
government or with the private sector:

(3) 8electing a well-qualified surplus or displaced internal

agency employee who applies for a vacant position before

selecting any other candidate from either within or outside
tha agancy; and



e ———

. : _;
(4) gelecting a well-qualified displaced employee from another

agency who applies for a vacant position before selecting
any other candidate [roum outside the agency.

I direct the Director of the OPM to work with the Interagency
Advisory Group to take all necassary steps to prescribc minimum
criteria for and monitor the effectiveness of agency career
transition programs. The OPM shall work with the Interagency
Advigory Group to facilitate interagency cooperation in providing

career transition services. The OPM also shall work in concert S \
with agencies.to maximize the use of existing automated job

information and skille-based recruiting systems and develop new
gystems, as necesasary.

Independent agencies are requested to adhere to this directive to
the extenl permitted by law.

branch and is not intended to, and doas not, create any right or
benefit, substantive or procedural, enforceable by a party

againgt the united states, its agencies or instrumentalities, its
officers or employees, or any other person.

This directive is for the internal management of the executive ‘

Thc Director of the OPM is authorized and directed to publish
this directive in the Federal Register.

WILLIAM J. CLINTON

|
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DEPARTMENT OF VETERANS AFFAIRS
Office of the General Counsel
Washington DC 20420

OFFICE OF THE

GENERAL COUNSEL
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T0: QM Weonre, J FROM: JEFFREY A. GREEN

FAX NUMBER:__ O35 -~ 7294  General attorney (023H)
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NUMBER OF PAGES INCLUDING THIS SHEET: O
PHONE NUMBER OF SENDER: (202) 273-6340/(fax: 202-273-6403;

ADDITIONAL INFORMATION: AS wre di sousse,d’ Eind De’ﬁq,jr.j-,m i
- COMMENT S ;h&yﬁﬂ;t\eé(

This transmission is intended only for the use of the person
or office to whom it is addressed and may contain
information that is privileged, confidential or protected by
law. RAll others are hereby notified that the receipt of
this transmission does not waive any applicable privilege or
exemption from disclosure and that any dissemination,
distribution or copying ©f this transmission is prohibited.
If you have received this transmission in error, -please
notify the sender immediately at the above telephone number
and return the original transmission to the sendex at the
above address via U.5. mail.
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Veterans Attars Memorandum
e MG 17 105Y

Fom  Deputy ASsistant Secretary for Human Resources Management (05)

s  Career Transition. Assistance for Federal Employees

¥ The General Coumsel (023)

1. Thank you £6r the opportunity to review and comment on the
proposed memorandum cited above.

2. I heartily support the President‘s efforts to assist
workers who lose their positions due to streamlining of the
Federal Government. However, such an effort as described
above and its resultant regulations and bureaucracies could

“impose burdens on agencies that might exacerbate already
tenuous conditions.

3. I suggest the thrust of the President’'s memorandum and
subsequent Office of Persommel Management issuances be less

prescriptive in nature and provide more guidance rather than
requirements for agencies to develop programs that meet their

needs. The memﬂral
job_placement system from enroilment to referral and selection

that S& 1ts management’™s discretion.

4. We- also offer the following for consideration:

© A key element in the National Performance Review was
to streamline the Federal hiring system, remove cumbersome
regulations and limitations, and enable managers to f£ill
positions in a timely manner. By establishing a rigid
announcement and referral procedure, and restricting manage-
ment’'s ability to select the best-qualified candidate, it
appears thi$ concept may be an impediment to this goal.

0 Selection requirements outside the commuting area
would require payment of significant (over $50,000 per d
employee) relocation expenses under current GSA regulations.

This ¢68Et should be congidered before establlshing Mandatory
placements outside the local community area.

o Requiring each agency to establish a fully functioning
career transition center will prove to be a costly venture.
2OSL Y venture.

ap—
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Page 2

Career Transition Assistance for Federal Employees

Staffing reductions in scme agencies may be minimal and

establishment of a transition center may not be economical.

In some locations a trangition center funded by an interagency
msortia mav be more cost effective.

o- The guidelines issued by OPM should make it clear that
the dec;szon to train or retrain surplus or displaced
employees ig left to the dlScretlon of the agency and the
affected employees.

§. If you have any questions, please contact Richard Norman,
Directer, Employment and Training Service, or Dennis Curley,
Chief, Title 5 staffing Division. Dick can be reached at
565-8804 and Dennis at 565-8847.

E. Cowles

3/5
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Veterans Aftairs Memorandum

Lwho are displaced by downsizing. However, the language of the proposal is extr] mely

ave 1 - e
Director, Management Support Office (163)

Career Transition Assistance For Federal Employees
l.egislaﬁve Programs Office (101A)

1. The purpose of this memorendum is to provuie comments concerning & progmm to

provide carcer transition assistance to employees displaced by general govcmmem
downsizing.

2. The objectives of the program are laudable, and VHAagees that the Fedcral
_government as an employer should make efforts to minirnize adverse impact on qnployees

broad, and it is not clear what resources would be required to support these initiAtives, or
from whom the resources would come. !

3. For example, VA would be required to collaborate with state, local or other éederal
employees to make career transition services available to all the agency's surplus]
employees Would this responsibility be discharged at the Department level? t would
VA be required to do if these other entities did not have transition services? W hild

have to develop these programs? :

4. The policy also would require VA 10 establish policies to retrain displaced emjployees
for new career opportunities. VA does not presently have adequate resources td provide
minimal amounts of training for its current employees. It would not have the reshurces to
initiate this type of training. If it reallocated current training resources, it wouldpave a

- major adverse impact on an already inadequate training budget. It is also not clepr where

the expertise to train employees for new job opportunities would be located.

5. The provisions that would require the agency to coasider well-qualified su
employees from within the Department or from another Federal agency are simi
praiseworthy in their intent, but would present many difficult problems in in
and application.  Who would determine if an employes were in fact, "well-quali
How would that be defined? Would the Department have the opportunity to

better qualified candidate even if & well-qualified surpius candidate were a 7 As

written, this would uvemly Lmit management's nght to select employses 1o aca}mphsh its
miS&ion, and would give rise 10 MUMETOUS grievances, and complaints.

a/5
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6. The program should be recast so that it could come as a series of recommended actions

for Departments and Agencies to consider, to the extent appropriate to their mi&_sion.

7. Thank you for the opportunity to comment.

rm e
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UNITED STATES DEPARTMENT OF EDUCATION

CFFICE OF THE CENERAL COUNSEL

Division of Legislative Counsel
. (Telephone # - 401=8313)

Telefax Transmittal Sheet
(Telafax & - 401-5391)

TO: " 'Bess Weaver

FROM: Nancy Heindel
DATE/TIME: 8://8:@{ 5 &30

PAGES SENT (including transmittal) 1
COMMENTS :

SUBJECT: Proposed Executive Memorandum Entitled

"Carcer Traneition Assistance for Faderal
Employees”

The Department of Sducation has no objections.

400 MARYLAND AVE., 5.¥. WASHINGTON, D.C. 20202-2110

Our mission ic to ensure equal access t5 education and 1o promote educatioral excellence throughout the Nation
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Y OF
f’g» VQ\'-‘* UNITED STATES DEPARTMENT OF COMMERCE
-y Otfice of the General Counsal

R%.;.f IWashington, D.C. 20230

August 18, 1985

MEMORANDUM FOR BESS WEAVER
o e
FROM ' MIKE LEVITT Ken Clark/for ...}
DCC 482-3151

EUBJECT: Proposed Execullive Memorandum, “Career
Transition Assistance for Federal Employees"

This Department believes that the proposed Executive
Memorandum is a positive step toward ameliorating the
potential impact of work force reductions. However, we do
not favor specific minimum program £ 8 j ated
for every agency, such as paragraph (3) limiting agency
discretion in how it £ills vacant positions. Because of
differences in each department’s circumstances and available
resources LOY extending career transition assistance, we
would prefer to see language permitting wider digeretion in

the implementation of programs and Services apprapriate to
needs and available resgources.

Transmitted by FAX to 395-7294
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DEFAR IMEENY Ot |HE TREASURY
WASHINGTONM

OFFICE OF THE ASSOCIATE GENERAL COUNSEL
(LEGISLATION, LITIGATION & REGULATION)

1500 PENNSYLVANIA AVENUE, N.W.
RooMm 1417
WASHINGTON, D.C. 20220

FaX:. (202) 622-1188 VOICE: (202) 622-0650

DATE: August 18, 1995 PAGES TO FOLLOW: _1
. TO Bass We?.ver | FA.X: 395-7289
TO: EFax:
TO: Fax:
ToO: ‘ FAX:

Karen Doxr
FROM: - sey

SUBJ’ECT . Prupused Executive Meworandum e€nlbilled

"Career Transition Assistance fur Federal Employess"

COMMENTS/SPECIAL INSTRUCTIONS

One page o:r comments attached.



»n

0

| &)
(o]
ro
[ %)

0816795  17:45 =

2 1188 TRSY ASSQC GC Y002, 092

TREASURY COMMENTS RE PROPOSED PRESIDENTIAL MEMORANDUM ENTITLED
"CAREER TRANSITION ASSISTANCE FOR FEDERAL EMPLOYEES"

Comments from the Office of the Assistant Secretary (Manadement):

following phrase be added to the beginning of the statements:

"Establishing policies that strongly promote the selection of..."
We also suggest that the following phrase be added to the end of
itemg (3) and (4): "This might be achieved by outside placements

who would be approved by the agency head or agency head ?
designee." |

With reference to items (3) and (4), we suggest that the 1
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DEPARTMENT OF DEFENSE
LEGISLATIVE REFERENCE SERVICE
ROOM 3D286
THE PENTAGON
WASHINGTON, D.C. 20301.1600

TELEFAX FROM THE LEGISLATIVE REFERENCE SERVICE

Jar5-388g

10. _Ms Bess Woawer, asc. . OME Trux: :s-72M

N'UMBER OF PAGES TOFOLLOW: _\__

NOTE 3>=’D res penso. 4o M Ro bert Damus s
Al uy, 10, 95 on_proposash
g;ee.-c.- Mameo owhHed ¢ CNG"‘-‘A@SSO(JMQQ__
 Sor qu\ Enrpl o sunas ~

VERIFICATION NUMBER (703) 697-1305
FAX NIMRER (703) 614.8301
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August 21, 1995

MEMORANDUM FOR: Ms. Bess Weaver, Office of General Counsel, OMB

FROM: LTC Tim Raezer, Legislative Reference Service, DoD
SUBRIECT: Proposed Fxecutive Memorandum Entitled "Career Transition

Assistance for Federal Employees"

The Department of Defense (DoD) has reviewed the subject proposed Executive
Memorandum and has the following comments:

The DoD Priority Placement Program is a 30 vear old program which is recognized as a leader in
agency placement programs. The program has been the model for a number of legislative
proposals which would rcquire civilian agencics to develop similar placement programs. To
ensure that the DoD Priority Placement Program continues at its current level of efficiency and

high placement rates, we recommend that the following language be inserted into the Executive
Memorandum:

On page 2, following the paragraph numbered (4), insert the following new paragraph:

"Nothing in this memorandum shall affect the Priority Placement Program operated by the St s
Department of Detfcnsc.” Teas?

*¥ TOTAL PAGE.BBZ *x
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Department of Energy
Washingten, DC 20586

AU | T 1996

MEMORANDUM FOR SUSAN BEARD

ACTING DEPUTY ASSISTANT GENERAL
COUNSEL FOR LEGAL COUNSEL

FROM: . TIMOTHY N. DIRKS
. DEPUTY ASSISTANT. SECRETARY
' FOR HUMAN RESOURCES

SUBJECT: PROPOSED EXECUTIVE MEMORANDUM- - "CAREER TRANSITION ASSISTANCE
. FOR FEDERAL EMPLOYEES"

Attachad are comments on the subject proposal. We endorse the concept of
providing career transition assistence to federaTSuvpTus and displaced

emgloyees as 1t is consistent with our employee transition plans. However,
a vew

issuas need to 1 ither th ia
the O ce 0 ersonne1 Management 1s directed to prescribe in collaboration
with tThe Intéragenc agency Advisory Group.

We appreciate the opportunity to comment on this proposa) and would 1ike a

copy of the response to the Office of Management and Budget. Please call
Girtha Burks on (202) B5B6-8517 1f you have any questions,

Attachment
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‘The following terms should be defined, "well-qualified, and surplus and
) displaced employees." . o

Pr1oﬁity considefation of cxcepted service smgloyees for positions 1n'}
7

the. compatitive service should be restricted to surplus and displaced

' empioyees in the excepted service with competitive status.

Parameters should be establishad to. ensure that priority consideration]

- would not be required when it would result in a promotion.

Clarification is needed regarding how priority consideratian under the
Reemployment Priority tist will be administered in conjunction with this
proposal. For axample, item 3 prescribes selection of a well-qualified
surplus or displaced intarnal agency employee who applies for a vacant
position befare selecting any other candidate from either within or
outside the agency. This appears to completely exclude emdloyees fram

priority consideration once they are separated under reduciion 1n force.

On the other hand. the proposal mandates the selection of a well-
qualified displaced employee {(who applies) f

bofore selecting any other candidate from outside the agency if a
qualified intermal agency employee 1s not available. Thus, this
requiremant appears to unjustly preclude the selection of an agency's

formar esployee who is separated under reduction in force. Presently,

the rosmployment priority list provides equal consideration of employees
who recejve a Certificate of Expected Separation and employoes who are .
separated under reduction in force.

It should ba noted that item 3 does not provide for priority
consideration of empioyees following full recovary from a compensable .
injury after more than 1 year--these individuals currently receive the
same placement consideration as employees who will be or have been
separated under reduction-in-force procedures.

AgencieS'should'confinué to reserve the right to restrict the area of
consideration when filling vacancies, This flaxihility is essential
when funding and FTEs are ltmited, e.g., selection via merit promotion

~ procedures for promotion to G5-14 team loader nosition when there are

sevaral qualified 65-13 employees in an organization but ne vacancy

.actually extsts.

Boos
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MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT: Career Transition Assistance for Federal Employees

Our highly trained and dedicated Federal work force is one
of the Federal government’s most valuable resources. In order to
help Federal employees who have dedicated their careers to public
service find new job opportunities as Federal organizations
undergo downsizing and restructuring, the executive branch must
implement programs that provide Federal employees with career
transition assistance. I therefore adopt the Office of Personnel
Management (QPM) Interagency Advisory Group'’s recommendation that
appropriate (career transition assistance services be provided to
azg/gederal employees who either have been or are likely to be
separated from Federal service due to a reduction in force. | The
goal of such services shall be to assist employees in taking
charge of their own careers by providing them with the support pér

they need to find other job offers, either with government or %D-Miu
the private sector. -l

A T ¢ Tl— o — dﬁi T‘A‘da/‘w
Lot "%mmmﬂ Nl st ol inn |
Qwveakes

The head of eacl’ executive department or agency (hereafter
collectively "agency'" or "agencies")

. . H q

~ . : is hereby dlrgcted, to the A

JL ¢  extent pract1cable,<%o establish a program Yo provide career ”uiij;
" /  transition assilistance to the agency’s surplus and displaced

employees. Such a program shall be developed in partnership with
labor and management and shall include:

(1) collaborating with state, local, and other Federal
employers, as appropriate, to make career transition

services available to all—of the agency'’s surplus or
displaced employees;

aJmW1leh

. . (2) establishing policies for retraining displaced
Jo\&hwuu4ﬁ§. employees, as appropriate, for new career
arluﬁfinaJ&;$ﬁh’ opportunities, either in government or with the private

Qw_ A9 uiq, “ sector; P

w «q N \Ao . t

Wﬁ\&\& (3) establishing policies that require the selection of a
W anoflua u well-qualified surplus or displacad iptgrna} agency
etbeon iquAtA1 employee who applies for a vacant position in the

— . wM1 commuting area, before selecting any other candidate
‘AMf(kmka‘ﬂW‘M " from either within or outside the agency; and

(4) establishing policies that require the selection of a
. _ well-qualified displaced employee from another agency
J*h who applies for a vacant position in the commuting area

before selecting any other candidate from outside the
agency. ' )
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I direct the Director of the OPM te—werk with the
Interagency Advisory Group, to: (a) prescribe minimum criteria
for and monitor the effectiveness of agency career transition
programs and (b) provide guidance to the agencies on the
implementation of this memorandum. The OPM shall work with the
Interagency AdviSory Group to facilitate interagency cooperation
in providing career transition services. The OPM shall work with
agencies ‘to maximize the use of existing automated job
information and skills-based recruiting systems and develop new
systems, as necessary.

Nothing in this memorandum shall ¢ffect the Priority
Placement Program operated by the Department of Defense.

Independent agencies are requested to adhere to this
memorandum to the extent permitted by law.

This memorandum is for the internal management of the
executive branch and is not intended to, and does not, create any
right or benefit, substantive or procedural, enforceable by a
party against the United State, its agencies or
instrumentalities, its officers or employees, or any other
person.

The Director _of the OPM is authorized and directed to
publish\this difectixe in the F Register.

THE WHITE HOUSE,
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MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES
SUBJECT: |

Career Transition Assistance for Federal Employees

Our highly trained and dedicated Federal work force is one
of the Federal government’s most valuable resources. In order to
help Federal employees who have dedicated their careers to public
sexrvice find new job opportunities as Federal organizations
undergo downsizing and restructuring, the executive branch must
implement programs that provide Federal employees with career
transition assistance. I therefore adopt the Office of Personnel
Management (OPM) Interagency Adviscry Group’s recommendation that
appropriate career transition assistance services be provided to
alle Federal employees who either have been or are likely to be
separated from Federal service due to a reduction in force. The
goal of such services shall be to assist employees in taking

charge of their own careers by providing them with the support
they need to find other job offers,

either with government or in
the private sector.

Guod s acsrdaue with dhe ﬁu.\é wee aod Gy NECOSIARY MGV letious +o be
(ahovuhc\ by O0PM pursucwt o ¥IS Andeno M & Veen

The head of efch executive department or agency (her%after
collectively "agenfy" or "agencies") is hereby directed, to theﬁsoedorf v
extent practicablel, to establish a program to provide career v
transition assistahce to the agency’s surplus and displaced
employees. Such a program shall be developed in partnership with
labor and management and shall include:

(1) collaborating with state, and other Federal
employers, as appropriate, to make career transition

services available to all of the agency'’s surplus or
displaced employees;

local,

establishing policies for retraining displaced
employees, as appropriate, for new career

opportunities, either in government or with the private
sector; :

<

¢
(3) establishing policies that require the selection of a
well-qualified surplus or displaced internal agency
employee who applies for a vacant position in the
commuting area, before selecting any other candidate
from either within or outside the agency; and

establishing policies that require the selection of a
well-qualified displaced employee from another agency
who applies for a vacant position in the commuting area
before selecting any other candidate from outside the
agency.
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with the

I direct the Director of the /OPM,.
Interagency Advisory Groupgto: () prescribe minimum criteria
for and monitor the effectiveness| of agency career transition
programs and (b)

provide guidance)l&d the agencies on the
implementation of this memorandum. The OPM shall work with the
Interagency Advisory Group to facilitate interagency cooperation
in providing career transition services. The OPM shall work with
agencies to -maximize the use of existing automated job

information and skills-based recruiting systems and develop new
systems, as necessary.

. a
Nothing in this memorandum shall g¢ffect the Priority
Placement Program operated by the Department of Defense.

Independent agencies are requested to adhere to this
memorandum to the extent permitted by law.

This memorandum is for the internal management of the
executive branch and is not intended to, and does not, create any
right or benefit, substantive or procedural, enforceable by a
party against the United State, its agencies or
instrumentalities,

its officers or employees, or any other
person.

egister

The Dij tor of th is authorize nid di ed—to
publ;sh’fﬁtiegirect' in the Federa

THE WHITE HOUSE,

"w;
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MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

SUBJECT: Career Transition Assistance for Federal Employees-

Our highlyatrained and dedicated Federal work force is one
of the Federal (€ overnment'’'s most valuable resources. In order to 4
help Federal employees who have dedicated their careers to public
service find new job opportunities as Federal organizations

undergo downsizing and restructuring, the executive branch must 7
implement programs that provide Federal—egployees with career ~ 7)
o . s N - . (“9"‘“ .
transition assistance. he‘gfflce of Perysonnel
Management (OPM) Interagency Advisory Group's , ecommendabgerr that As b
appropriate career transition assistance services be provided to ﬁ“ J
Federal employees who either have been or are likely to be
separated from Federal service due to a reduction in force. The

goal of such services shall—Pbesto assist employees in taking
charge of their own careers by providing them with the support
they need to find other job offers, either with government or in

the private sector
’ ﬂ/“ (
he head of each executive department or agency (hereafter

collectively "agency" or "agencies") is hereby directed, to the
greatest extent practicable and in accordance with the guidance
and any necessary regulations to be provided by OPM pursuant to
this memorandum, to establish a program to provide career
transition assistance to the agency’s surplus and displaced
employees. Such a program shall be developed in partnership with
labor and management and shall include:

(1) collaborating withwgtate, local, and other Federal v
employers, as appropriate, to make career transition
services available to all of the agency’s surplus or
displaced employees;

(2) establishing policies for retraining displaced
employees, as appropriate, for new career
opportunities, either in government or with the private
sector;

(3) establishing policies that require the selection of a ‘
well-qualified surplus or displaced internal agency
employee who applies for a vacant position in the
commuting area, before selecting any other caqdidate
from either within or outside the agency; and
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(4) establishing policies that require the selection of a
well-qualified displaced employee from another agency
who applies for a vacant position in the commuting area
before selecting any other candidate from outside the
agency.

I direct the Director of the OPM, in consultation with the

Interagency Advisory Group, to: (a) prescribe minimum criteria
. for and monitor the effectiveness of agency career transition

programs and (b) provide guidance and any necessary regulations
for the agencies on.the implementation of this memorandum. The
OPM shall work with the Interagency Advisory Group to facilitate
interagency cooperation in providing career transition services.
The OPM shall work with agencies to maximize the use of existing
automated job information and skills-based recruiting systems and
develop new systems, as necessary.

Nothing in this memorandum shall affect the Priority
Placement Program operated by the Department of Defense.
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