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Office of the President-Elect
and Vice President-Elect

December 22, 1992

arry Lawrence
1500 Orange Avenue
Corcnado, CA 92118

Thank you for your letter of November 11.

I have noted

your interest and forwarded yYour letter to Governor
Riley in our

Washington office for further consideration.

With personal regards.

Sincerely,

Warren Christopher

pur

e sy

Dhec

P. O. Box 8086, Little Rock, AR 72203-8086 501-374-3322
1120 Vermont Avenue, N.W., Washington, DC 20270 202-973-2600



M. LARRY LAWRENCE =
1500 ORANGE AVENUE
CoRONADO, CALIFORNIA 902118
619-322-8100

RECEIV g,
NOV 13199,

PERSONAL & CONFIDENTIAL W.C's Qrgige

November 11, 1992

Warren Christopher, Esq.
O’Melveny & Myers

400 South Hope Street

Los Angeles, California 90071

Dear Chris:

My heartiest congratulations on your appointment as Director of the
Transition Committee. Your appointment serves as reinforcement of Bill
Clinton’s good judgment. After over 45 years in Democratic politics, how
wonderful it feels to have been a part of this tremendous victory. It has been
a long time in coming!

Enclosed is a copy of my qualifications which I would appreciate your
submitting to the Transition Committee. I would be honored to put my years’
of experience to work for our President-elect.

Kindest personal regards,

MLL:h
Enclosurgs

P.S. We all miss your brother since his death in May. My condolences to
you and Elizabeth.



M. LARRY LAWRENCE
1500 ORANGE AVENUE
CORONADO, CALIFORNIA 92118

619-522-8100

PERSONAL & CONFIDENTTAL

November 11, 1992

The Honorable Bill Clinton~ .

Governor of Arkansas
Governor’s Mansion
Little Rock, Arkansas 72201 .

Dear Bill:

In 1944, FDR narrowly prevailed over Tom Dewey. That was the last time
San Diego voted for a Democrat until your victory. In addition, "our" lucky
charm, Shelia, brought in two new Democratic members of Congress, two
State Senators and four State Assembly members. All categories are records
‘for this area.

Yes, I am very proud of her and of you! We spent almost a' week in Little

Rock and, fortunately, were able to see you at the airport. We also had a
lovely dinner with Deborah Sale and her very enjoyable husband, Ted. Both
of them suggested we put our ideas and suggestions in writing as to where,
if possible, we can help in the future. We are doing so separately.

My desire is that Shelia will be given priority consideration--first, on
arrangements for the Inauguration and, subsequently, as your protocol chief.
We also have a wonderful idea about Coronado which we hope to share with

you privately. Itis perfect for you, Hillary and Chelsea...right on the beach,

almost private golf, and very affordable.
We are here for you whenever and wherever.

As always,

MLL:h
Enclosures

-,



M. LARRY LAWRENCE
1500 ORANGE AVENUE
CORONADO, CALIFORNIA 92118
819-522-8100

PERSONAL & CONFIDENTIAL

November 11, 1992

Clinton Presidential —= .
Transition Committee
Little Rock, Arkansas

Gentlemen:

My greatest contribution to the Clinton administration would be in the field
oF business. As an introduction, I was born in Chicago, Illinois on August
16, 1926 and have resided in California since 1952, My background includes
construction of more than 15,000 housing units, office buildings and
commercial properties. While I am most identified with hotels and historic
- properties, my holdings include companies in manufacturing, travel,
insurance, product distribution and capital financing. ‘

As a member of the Forbes 400, I have no need for compensation and am
prepared to move to any location at the request of the President-elect. My
personal preference would be as a member of the Economic Advisory Board,
or a similar post in the White House or with the United Nations. I presently
chair the San Diego County Economic Advisory Board and have included
herein a copy of that organization’s agenda which illustrates that many of our
local problems, although smaller by comparison, are similar to the national
problems. I also have served on the California Commission on Cost Control

- in State Government, the San Francisco Federal Home Loan Bank Board, and
the Business Area Advisory Council. The enclosed resumé briefly
supplements this background.

In the new administration, it will be necessary to bring in creative thinking,
innovation and flexibility, In my opinion, this should favor proven executives.
over professionals. Otherwise, you will create more slow decision-making
bureaucracies. @ We need to address the issues of investment over
consumption, and restructure like a business aggressively. The international
capital markets and trade policies need watching closely and adjusting.



Clinton Presidential
Transition Committee
November 11, 1992
Page Two

Long term spending should be financed vvhere possible on a pay-as-you-go
basis. Consideration to indexing capital gains could be a powerful incentive
to freeing up over seven trillion dollars of currently unrealized gains.

_While many of the.world’s problems are structural and not cyclical, we
cannot accelerate our recovery if that of our trading partners continues to
deteriorate. Some short-term incentives for improving the economy and
creating jobs quickly are:

L. Change the depreciation period for business-use automobiles from five
years to four years, with a provision that the purchase is made prior
to July 1, 1993 and the EPA gas mileage rating exceeds 26 mpg.
Extend the purchase period to September, 1994, if the automobiles
have air bags.

2. Change the depreciation period for rental properties from 27.5 to 20
years for all units built and ready for occupancy by June 1994.. Cost
of the units to be limited to a fixed amount according to regional
housing costs and designated for low income occupants.

3. First time home buyers’ incentive: The $2,500 to $5,000 tax credit
proposal by President Bush is flawed, especially for buyers in areas of
high-priced homes. A better approach is to supplement the buyers’
down payment with a short-term, federal agency financed adjustable
rate loan. The buyer would put down 10% of the purchase price with
a minimum of 50% from personal savings, and the remainder as non-
recourse gifts from. friends or relatives. Both principal and interest
would be due in five or seven years. The interest rate would be the
current one-year T-Bill rate, with a cap of 6%. The buyer could elect
to pay off the accrued debt, or have the note holder pay off the
amount and increase the loan amount in the same manner most
adjustable loans are adjusted today.



Clinton Presidential
Transition Committee
November 11, 1992
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The advantage to this proposal is repaying the government in order to
loan out to new home buyers, relieving lending institutions of the risk
of making low down payment loans. The buyers’ advantages are
acquiring a home, deferring interest until their eaming capacities are
greater, and possibly. making a substantial capital gain.

For the longer term:

a. Low interest rate loans for rental projects for the poor with
required annual maintenance review.

b. Conversion and construction of housing disbursed throughout
' communities to provide shelter for the mentally infirm, and for
other non-profit social service providers.

c. ~ Low interest rate loans for first-time home buyers who
purchase in communities which have a low incidence of owner-.
occupied houses.

d. Consideration given to programs to improve the living
environments in older communities. Funds to rehabilitate
neighborhoods versus urban renewal programs are well spent.

e. Establish a task force from the housing, housing finance, and
low-income housing providers to meet and make
recommendations. Have a conceptual plan formulated for the
Clinton Administration in the first 100 days.

4, Short term acceleration for capital equipment purchases: Until such
time as the economy picks up, reduce the depreciation time, provided
the investment produces immediate economic and job benefits.

3. Make job projects: Use the military and business communities’ skills
to put discharged soldiers, welfare recipients, and other unemployed
persons to work. For example, have the army set up temporary camps
in Florida and Hawaii to help reconstruct devastated areas. Offer to



Clinton Presidential
Transition Committee
November 11, 1992
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pay laborers and tradesmen $8 per hour, plus board and room and
airfare, to go to these areas to work for local contractors. Permit
family members to keep part of their employment or welfare income
if necessary. It is critical to get through the next six months, and
places such as.Florida and Hawaii have temperate weather which
provides a suitable working environment.

Problem savings and loans and banks: Most of the bad element that
infiltrated the deregulated financial institutions are gone. The
remaining problem financial institutions are primarily victims of over-
building and a bad economy, magnified by federal government rule
changes that require financial institutions to market long-term real
estate loans. The net effect of this change in accounting treatment
reduces financial institutions’ capital. The current value has to be
recognized now rather than absorbing the reduction in value over time
with reduced earnings.

In real estate markets in Texas, and now Arizona, the depressed real
estate values have rebounded by 10-20% during the past two years,
but many financial institutions and stockholders’ equity are gone. I
have never understood why a "pro-business” administration took the
real estate/S&L problem out of the private sector and into the public.
That move cost the U. S. taxpayer well in excess of $200 billion. As
a former member of FHLBB, I believe President-elect Clinton would
be well served to stop the closing of troubled financial institutions and
close down the RTC. In my judgment, he could reduce the projected
debt increase by billions of dollars.

There are many other thoughts I could express to you if I am allowed the
opportunity to do so. Thank you in advance for your consideration.

Cordially,

MLL:h

-



M. LARRY LAWRENCE
1300 ORANGE AVENUE
CORONADO, CALIFORNIA 02118
1619 522 8100

PERSONAL & CONFIDENTIAL
December 10, 1992

Governor Richard W. Reilly
Co-Chair, Presidential
Transition Committee

12th Floor, Room 1616

1120 Vermont Avenue, N.W.
Washington, DC 20270

Dear Dick:

Shelia and T have just retumed to Coronado for only a couple of days before
I leave for Little Rock for the Economic Conference on Sunday momning.

In response to your request, I am enclosing herewith a copy of the
communication that was forwarded to Little Rock which tells about my
background. Included is my resume, a copy of a letter sent by Senator Alan-
Cranston on my behalf to Governor Clinton, and some information about the
presentation to me of the Russian Commemorative Medal, which we
discussed. (The award ceremonies have been moved to January 18 at 11:30
a.m., and Rahm Emanuel tells me that he is hopeful that Governor Clinton
will be able to attend.) Also enclosed is a copy, of a recent agenda and
information about the Economic Advisory Board of the County of San Diego
which I share for further background.

My hope is that I can serve President-elect Clinton and the Nation (as stated
in the enclosed cover letter) as a member of the Economic Advisory Board
in either the White House or the United Nations. However, as we discussed,
my priority is Shelia Davis Lawrence, who would be a wonderful addition as
Chief of Protocol or Under Secretary of Commerce for Travel and Tourism
(you will recall her from the enclosed Holiday Greeting card to you and your
wife--whose knee has improved, I hope).



2

Governor Richard W. Reilly
December 10, 1992, Page Two

Both Shelia and I enjoyed meeting with you and appreciate your every
consideration. I'm sure that if you speak with the Governor or Mrs. Clinton,
they will welcome Shelia’s and my service in the new administration.

Cordially

MLL:h
Enclosures
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M. LARRY : LKWRENCE
1500 ORANGE AVENUE

CoroNADO, CALIFORNIA 02118

(G19) 522-8100

March 3, 1993

PERSONAL AND CONFIDENTIATL

ey
SN

Mr. Bruce Llndsay

Special Assistant to the Pre51dent
and Director of Personnel

The White House

Washington, DC 20500

Dear Bruce:

In response to a question from the President last
week regarding my own interest, may I respectfully request
the possibility of the Ambassadorship to the Court of
‘St. James in the United Kingdom.,

Having your own persons in place, considering the
present relationship with the British Government and Prime
Minister Major, requires the experience and maturity which
I feel I could bring to the post. And also particularly,
the social and administrative skills of Shelia.

Your and the President’s consideration in this regard
would be most gratefully appreciated.

Cordia



M. LARRY LAWRENCE
1500 ORANGE AVENUE
GCorONADO, CALIFORNIA 02118
B19) S22-8100

March 3, 1993
PERSONAL AND CONFIDENTIAL

Mr. Bruce Lindsay

Special Assistant™to the President
and Director of Personnel

The White House

Washington, DC 20500

Dear Bruce:

If it is not possible in the near future for me to
be able to receive the appointment discussed in my prior
letter, and con51der1ng therefore that Shelia may receive
the appointment as Cchief of Protocol, may I suggest some
other possibilities for your con51deratlon.

Since we have acquired the Alexander Graham Bell
House in Georgetown and we will shortly be D.C. residents,
‘my experience would fit an appointment to the Board of the
Federal National Mortgage Association (Fannie Mae).

I would also appreciate consideration on one or more
_of these additional commissions: “the U.S. Advisory
Commission on Public Diplomacy, the Overseas Private
Investment Corporation (OPIC), or the President’s
Intelligence Oversight Board.

Shelia would be a wonderful representative of the
President as'a citizen member of the Board of the
Smithsonian or as a Trustee of the John F. Kennedy Center.

Thank you for your consideration and we await your
further response. As always, we commit our energy and
loyalty to the President and First Lady.

=

Cordia
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EXECUTIVE OFFICE OF THE PRESIDENT
25-0ct-1993 07:52pm

TO: (See Below)

FROM: Jonathan P. Gill

Office of Media Affairs

SUBJECT: Lawrence Release 1993-10-25

THE WHITE HOUSE

Office of the Press Secretary

For Immediate Release ' October 25, 1993
PRESIDENT NAMES LARRY AND SHELIA LAWRENCE TO POSTS IN SWITZERLAND

President Clinton announced his intention today to nominate
M. Larry Lawrence to be Ambassador to Switzerland and his
intention to appointed Shelia Davis Lawrence to be Special U.S.
Representative to the World Conservation Union.

"Larry and Shelia Lawrence are two of the most concerned,
active, and able people that I know," said the President. "I

look forward to the work that they will do for our country in
Geneva." .

M. Larry Lawrence, a licensed general contractor, real
estate broker, insurance broker and agent, is Chairman of the
Board, Chief Executive Officer, or partner of numerous companies.
Among them are China Basin Properties, Ltd., Del Coronado Travel
& Properties, and the Lawrence Investment Group, plus many
others. He is also highly active in professional and community
activities ranging from the Young Home Builders of America to the
Urban Coalition, to the United Jewish Appeal. Lawrence, a :
Chicago native and graduate of the University of Arizona, has
been actively involved in Democratic Party affairs for many
years, serving on County and State Democratic Central Committees
in California from 1952-86.

Shelia Davis Lawrence 1s a business, political, and civic



| =

1iffairs activist. She currently serves as a board member and
jenior Vice President for Public Affairs of the Hotel del
loronado in Coronado, CA, and as Chair of the Board of Directors
»f San Diego’s COcean Edge Corporation. Among the other business
vhich she is involved are US Oceanics, Inc. Lawrence is also
ictive in commercial development and historic preservation, and
in Democratic politics. In 1992, she served as the Clinton/Gore
rampaign’s Southern California Chair, directing a corps of more
-han 2,000 volunteers in the regions’s first successful
Jemocratic campaign since the 1940s. A native of West Virginia,
she has a B.S. from East Tennessee State University.

The Lawrences live in Corcnado, California.
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