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Record Type: Record

To: Diana Fortuna/OPD/EQP, Elena Kagan/QPD/EOP

cc: Laura Emmett/WHO/EQP
Subject: MLK day and service

FYl. The meeting yesterday with Cabinet Affairs, PIR and National Service Corporation went well,
The folks from the Corporation_are geing to coordinate with Bibb and Audrey io link Cahinet and_
Board members to service projects on the 19th, likely both MLK grant sites and other Americorps
sifes. By the end of next week, the Corporation_is_doing 1o get us a more comprehensive list of all
Arfeficorps sites where service could happen on the day {right now, we only have the list of M| X
grant sites;). Also, the Corporation is going 1o try to identify key sites (a sort of top 10 or 20 list)
where T would e must helpiul (0 have a Cabinet presence (because of a link to a member gf
Congress who might be helpful for purposes of Americorps reauthorization next year)/

Andrew Mayock {from Chief of Statf's office) was also present, and stated that he wanted to get
White House staff involved also in serving on the day. Julie from the Corporation is going to check
on the capacity at the various D.C. service sites.

Talking points on service for the Cabinet and Board members are being coordinated by Stacey and
the Corporation. Also, the PIR is going to put together a one-page questionnaire for all who

participate in service on the 19th that will allow them to do a preliminary evaluation of whether the
site is a "promising practice" for purposes of the PIR compilation.

That's it. Happy New Year.

julie
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Record Type: Record

To: Elena Kagan/OPD/EQOP, Laura Emmett/WHOQ/EOP

cC:
Subject: Corporation for Natl Service thinking of MLK Day service for the President

| will do the weekly item you asked for on service and race. FYI, attached is what John
Gomperts/the Corporation are thinking so far about a specific proposal for the President to serve on
MLK Day. If we hate it, we should let them know asap, but it sounds pretty good to me. | will
include this idea in the weekly as a possibility unless you would rather | didn't.

(FYI, | happened to get a copy of Harris Wofford's memo to the President on the race town hall. |
understand you have a copy. He also attached the US News/Steve Waldman column that caught
your eye.)

It would be a literacy-oriented project, likely connected with DC Reads and the
work-study stuff that is going on with the DC area colleges. We are scheming

on a project in which K-3 students would be invited with their parents and/or tutors.
Along with the people who are serving, the kids would build (more like put together)

and then decorate a small bookshelf. The kids would then be able to take the

bookcase home with them. And they would receive 5 - 10 books to start their collection.
In addition, there will be reading stations and possibly other activities.

We have great partners such as First Book and the United Way and other
organizations. The project will involve AmeriCorps, seniors,
service-learning and work-study -- a real streams of service kind of deal.

We are looking at locations, and looking specifically for a location that
would be suitable for the President and/or other White House principals.

We think the event can be very visual and also be right on message, bringing
together a variety of intiatives of the president. We very much want the
President, and other principals to participate.

If you {or other folks) have an immediate negative reaction to this proposal,
let me know. Our top goal is to have the President participate and we can be
flexible and creative in coming up with the right project.
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Record Type: Record

To: Elena Kagan/OPD/EOP

cc: Laura Emmett/WHO/EOP, Diana Fortuna/OPD/EOP
Subject: Re: Race/service Fﬁ

Diana and | met last week with Ann Lewis, Jen Palmieri, PIR, someone from the VP's office and
others to discuss the plan for the day. John Gomperts from the National Service Corporation was
also there.

The President would like to do service during the day, and hold a town hall in the early evening.
The communications folks are trying to get network sponsorship of the town hall {they have
interest from one of the networks for a prime time slot or maybe Nightline). Because of the likely
involvement of a netowrk, they are unable to decide where the town hall will take place (though
likely not in D.C.). This impacts the service event, because we may want to have the President's
service take place in the community where the town hall is located. According to Jen, the decision
about the location for the town hall will not be made until after the New Year, so we can't
definitively determine the precise service event until then either.

The Corporation is sponsoring an America Reads event at the MCI Center; set for 1-3pm (but with
some Tiexibility Tor change)}. At this event, kids will hook up with Americorps tutors, build a
bookshelf, and receive a backpack with 10 books, at Teast one that is about MLK. John said that
they are scheduled to have the parficipation of some of the Washington Wizards and would love
Présidential involvement. We discussed wanting the President to do a service event in the
community {rather than at a convention center) that could be bhetter connected to an ongoing effort
to serve that community (like the CityYears effort that we discussed previously} and the possibility
of holding the Presidential service out of town, We also discussed the involvement of Black, White,
and Latino churches, In an effort to build on the idea of bringing people of different races together
to ¥erve as part of the Race Initiative. John seemed to think that all of this made sense, and

s este a e First Lady could participate in his event. The VP wants to give a race speech in
Attanta on that day, and will likely also be involved in service.

All of the specifics of what the President could do won't be able to be worked out until we know
where he will be during the service part of his day.

All agreed that it would be good to coordinate service events for the Cabinet members and the
Advisory Board members for that day. Tomoffow (probably at apm) | am meeting with folks from
PR, Cabinet ATfalrs and the Corporation to begin to coordinate the day's activities for them. The
folks from the Corporation are going to take the lead in locating good service sites (hopefully linked
to Americorps) all Over e country for the various Cabinet and Board members who want to
participate.

Also, John has agreed to review the list of cities where there are NCCC sites {thus Americorps folks
that we can direct), to give the Presidential planners a better sense of where he could go (both
inside and outside the District).

Ao



Diana is putting together an options paper for .Jen that outlines our general ideas related to service
{churches; community; maybe related to a child-care or after-school center and CityYears} and how
it would fit into the President's day.

julie
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Record Type: Record

To: D. Stephen GoodinfWHO/EOP

cc: Elena Kagan/OPD/EOP, Julie A, Fernandes/OPD/EOP, Katherine Hubbard/WHO/EOP
Subject: Questions to think about for Monday's Meeting

| have not been part of the discussions leading folks te conclude that a town hall on MLK Day is a
good idea, so forgive my potentially misunderstanding the logic. But:

If service is the theme of the day, then a town hall could be criticized as talking instead of doing. If
we want the town hall to be the story, then the service is essentially an afterthought, PerhrT?E
you are picturing that the town hall could focus on the benefits of service in racial reconciliation,
whichT6uld be good. Butif it's a general town hall similar to Akron, then Tknow Harris Wotford
wduld argue that talking is the wrong thing to be doing that day. v

Given the President’s interest in making service part of the race initiative {particularly his receptivity
to Steve Waldman's ideas about creating partnerships a_la_the service summit}, we are working on

service announcements we could launch that day.

So can you explain the town hall logic, so we can decide whether to write to Sylvia?

(Also, could you put me and Julie Fernandes on future distribution lists? Thanks.)

Forwarded by Diana Fortuna/OPD/EOP on 12/12/97 02:02 PM

Katherine Hubbard
12/12/97 01:39:51 PM

Record Type: Record

To: Diana Fortuna/OPD/EOP

ce:
Subject: Questions to think about for Monday's Meeting

see below.

Forwarded by Katherine Hubbard/ WHO/EQP on 12/12/97 01:40 PM

MD' Stephen Goodin .
%@ 12/12/97 01:05:06 PM
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Record Type: Record

To: See the distribution list at the bottom of this message

cc:
Subject: Questions to think about for Monday's Meeting



Here are some questions to be discussed during Monday's MLK day meeting. Please forward them
to your boss if appropriate. [f anyone sees a compelling reason why the town hall could not occur
on MLK day, please e-mail Sylvia and cc me as soon as possible. Otherwise, the most likely
scenario will involve service events by POTUS and/or other principals and cabinet members possibly
with a town hall meeting sometime during the same day.

Does anyone see any con's with having a town hall on that day?
Would anyone argue that the town hall would be too focused on our differences than
coming together? |s it more conflict vs. healing?

Does DPC or NEC have any policy announcements that can tie in with MLK?
Tie in with SOTU ramp-up?

POTUS has a definite desire to do service event. Should it be in the District? If he were to
go to another city would he not catch criticism for ignoring needs in his own back yard”? If
not, what cities have some appropriate events/programs?

Rev. Jackson-Wall Street event--what is the fall out, if any, if POTUS does not
participate? Would the event go on without him? Is there an appropriate surrogate
for P?

Any requests from key Members of Congress?
Mayors, Governors, et¢.?

Are there any built-in "traditional” observances (Ben Johnson) which could be
combined with service somewhere? Are they primarily morning, afternoon, or
evening events?

African-American church

Lincoln Memorial

National Service

Is there a tie-in with General Powell/America's Promise? What are the
pitfalls/downside to doing an event with him? Any other outsiders to include?

Since the President is very high on service theme, if he were to end up doing town
hall and not service, 1} how big of a problem would this be; 2} if ok, we will still need a strong
presence by the Cabinet doing service.

What events are currently on the board for PIR? What are the specific events in
which cities?

Activities of other principals
What are the existing plans by VP, HRC, MEG (Jen Palmieri}?

These are many of the questions which we will try to bring together on Monday. Thanks. Again, if
there are any major problems with town hall being scheduled on MLK day, please express those to
Sylvia ASAP so that she can incorporate them into the decision on town hall scheduling.
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Record Type: Record

To: Elena Kagan/OPD/EOP

cc: Laura Emmett/WHO/EQOP, Julie A. Fernandes/OPD/ECP
Subject: MLK day meeting

FYI1, | hear Steve Goodin has called a meeting tomorrow on MLK Day and the race initiative in his
new role working for Sylvia. Race initiative staff will be there. | will go, and hope Julie can, too,
but thought you would want to know about it.

The President's comment on our weekly said we should look into the "more creative" ideas that
Steve Waldman suggested -- black and white churches working together on drug addiction, or

Hispanic and non-Hispanic high schools working on l[ow-ingome housing renovation. |L've asked the
Corporation to Think about this. He also asks about involving Powell; to do so, we'd probably need

a child focus of some sort.
Forwarded by Diana Fortuna/OPD/EQP on 12/11/97 03:09 PM

Katherine Hubbard
12/11/97 02:36:11 PM

LA L B N N R A

Record Type: Record

To: Stephen B, Silverman/WHO/EOP, Diana Fortuna/OPD/EQOP
cc: D. Stephen GoodinfWHO/EOP
Subject: MLK day meeting

There is a meeting tomorrow at 11am in room 180 to discuss options for MLK Day. Can you guys
make it?
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Record Type: Record

To: Bruce N. Reed/OPD/EOP, Elena Kagan/OPD/ECOP

cc: Laura Emmett/WHO/EOP, William R. Kincaid/OPD/EOP
Subject: service on MLK day

FYI, | am hearing that he chose the service option at Cardozo H.S. here in D.C.
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Record Type: Record

To: Bruce N. Reed/OPD/EOP
cc: Elena Kagan/OPD/EOP, Julie A. Fernandes/OPD/EQP, Laura Emmett/WHQ/EOP, Cathy R.
Mays/OPD/EOP

Subject: MLK Day of Service

Julie and | want to bring you up to speed on the President's service on MLK Day. We have been
working with the Corporation and a cast of thousands on a memo to the President. We understand
that he would like to make the selection himself, and so we are presenting him with 6
recommended options, along with 6 second-tier options. The memo will ask him to pick a few
favorites that we can vet further.

Below is the latest draft. Based on a meeting we just had with Ann Lewis, Sosnik, Minyan, PIR
staff, etc., we plan to edit this slightly and add the negatives on each option.

The final product will be a memo to him from DPC, Cahinet Affairs, Scheduling, and perhaps
Communications. | assume you'll want your name on it, so we'll forward you the final version as
soon as it's done. The hope is to send it to him on the road tomorrow.

Options for Service on MLK Day

Below are six recommended options for service on MLK Day. These recommendations are the
result of an extensive review of activities occurring around the nation on MLK Day, based on
information collected by the Corporation for National Service. To select these six, we used the
following criteria:

For logistical reasons, the site should be in the Eastern U.S.

AmeriCorps should be involved. .

The service should be real, and communicate the value of Americans serving together.
The work should be continuing rather than a ane-time effort.

Those serving should be a racially diverse group.

The event should be significant given the size of the community.

We attempted to find sites with legislators we are targeting for AmeriCorps
reauthorization, but none fit the other criteria above.

In case the six options presented below do not offer enough choice to make a decision, we are also
including six additional meritorious options that did not score as highly as the six we are
recommending.

To understand AmeriCorps’ involvement, it is useful to know the following: [We may move this to
the end.]
e NCCC is AmeriCorps’ National Civilian Community Corps, a national corps of over 1,000
young people who serve full-time and live on five campuses (Washington, DC; Perry
Point, MD, Charleston, SC; Denver; and San Diego}. They are often detailed around the
country on B-week assignments, working at AmeriCorps’ direction.
e CityYear is an AmeriCorps program, founded before AmeriCorps began by service
visionary Alan Khazei, and it has a racial diversity as a core mission. It is now in 9
cities -- Boston, Chicago, Cleveland, Columbia SC, Columbus, Philadelphia, Providence,



San Antonio, and San Jose.

e On MLK Day, CityYear plans to launch its Young Heroes program in 8 cities. Young
Heroes are 6th-8th graders from all backgrounds who serve with CityYear corps
members after school and on Saturdays for an entire year, beginning with 16
consecutive Saturdays.

® There are many other AmeriCorps programs that are run by local grantees under state
auspices.

¢ In addition, the Corporation for National Service awarded NMLK Day Grants to over 50
communities across the country, all less than $5,000, for community organizations to
sponsor service projects that day. Some involve AmeriCorps members, but most do
not.

RECOMMENDED OPTIONS

Below are six options, two of which are in Washington, D.C. We think it is preferable for you to
serve elsewhere. It may make sense for Mrs. Clinton to serve at the DC Reads event at the MCI
Center.

1. Renovation of Civil Rights Museum and River Clean-Up with CityYear/Young Heroes -- Columbia,
SC

Along with hundreds of community volunteers, some Young Heroes will work on the restoration of
the Modjeska Simpkins Home, named for a local civil rights activist. Others will work on clearing
land for the future Saluda River Park in conjunction with the Saluda River Alliance.

2. Church-Sponsored Service by Jackson Servant Leadership Corps -- Jackson, MS [Note: This
option will be moved to the 2nd tier in the final version.] .

Over 150 teen volunteers from eight churches will devote the day to service in King's honor and as
a response to their Christian faith. Under the leadership of two AmeriCorps programs in the city,
the volunteers will fan out across the city in teams of ten -- balanced to ensure that each is
composed of teens from different racial backgrounds and different churches. The service projects
have been developed by the young people themselves in a leadership program funded by the
Foundation of the Mid South and Jackson AmeriCorps. The projects include demolition of
abandoned homes to prepare the site and launch a Habitat buitd; painting a mural at an old school
that is being transformed into a community center (Head Start and AmeriCorps have already
relocated there); sorting and boxing food at the Mississippi Food Network; and painting classrooms
at a public school. At the end of the day, the young people gather downtown at the Galloway
United Methodist Church for a celebration and worship service. Though this service day is more of
a culmination than a launch, the Leadership Corps will hold a follow-up planning retreat with the
participants to look at how these kinds of interracial, faith-based, service projects can continue to
grow in the city.

3. Renovation of Community Center by Delta Service Corps -- Clayton & Ferriday, LA

The Delta Service Corps was a project of Governor Clinton’s that has since joined AmeriCorps.

Over 50 Delta Service Corps members will join about 70 community volunteers in two small
Louisiana towns to renovate two municipal parks, clean city streets, restore the Ferriday High
School gymnasium, and help create a community center for Clayton out of an old gym. Clayton
{population 4,000) and Ferriday (population 917) are small Delta towns, right across the river from
Natchez, MS. Mayor Montgomery of Ferriday {whose husband is the first Black elected official in
that area of Louisiana) will be speaking about the civil rights movement at the Sunday evening
kick-off. Mayor Washington of Clayton will be speaking on Monday before the service project.

This effort involves Black and White community members {which is a rare occurrence in this part of
the state) as well as locat Black and White churches. Everything has been donated -- from the motel
rooms to the food and materials -- by the partners and the community. The groups have pledged to
continue to clean the litter, the building will be totally finished {and used for parenting classes,
youth recreational activities and GED classes) and the Head Start Center will be opened. Partners



include the LaSalle Community Action Association, the Town of Ferriday, the Town of Clayton, the
Ferriday Police Department {which will provide transportation for Corps members from site to site},
Clayton Head Start, and the Nationa! Guard {which will provide trucks for the trash). There is one
AmeriCorps *Vista volunteer who serves full-time in the area and will remain to help keep this
project going.

4. Renovation of Multicultural Museum by CityYear and Young Heroes with Sponsorship by
Chicage Bulls -- Chicago

140 CityYear Young Heroes will serve with community groups and other AmeriCorps programs in a
range of service projects across the city. The Young Heroes project was piloted in Chicago and
provides a model for the national launch that City Year will announce on MLK Day. More than 100
volunteers will participate in the demolition, cleaning, and painting of the Fairfax Museum,
dedicated to telling the multicultural history of the West Side of Chicago. In the afternoon, there
will be a celebratory ceremony at an historic Presbyterian Church on the South Side.

5. Renovation at Cardozo High'School by AmeriCorps NCCC -- Washington, D.C.

NCCC has been renovating Cardozo High School, located in the Shaw neighborhood in D.C. On
MLK Day, 65 NCCC participants, 50 Cardozo students, at least one hundred volunteers from local
churches, volunteers from D.C. Cares from the Potomac School in McLean, and others will paint at
least 25 classrooms at the school. There is a large auditorium that would be suitable for an address.
The current student body at Cardozo is predominantly Black, and the very active alumni association
is predominantly White. NCCC’s work could be expanded either within Cardozo, or to renovate
other public schools in the District {or other renovation projects in Shaw}. They could organize their
service projects to occur on seven consecutive Saturdays to accommodate community volunteers,
including young students, across the city.

6. America Reads/DC Reads at the MCI Center with NCCC -- Washington, D.C.

Although you have already indicated that you are not interested in this opportunity, the Corporation
for National Service feels strongly that it is a very good event, and wanted the opportunity to
present it to you one final time. One option is for the First Lady to attend.

Children, parents and tutors who participate in literacy tutoring programs throughout the District are
coming to the MCI Center on MLK Day to help further the children’s knowledge of MLK and
broaden their access to reading. The arena floor will be set up as a literacy service center, with
stations providing children with a range of services and activities. AmeriCorps*NCCC members will
be assembling child sized bookshelves for children to take home as their libraries. Children will
perscnalize their shelves and collect a backpack containing 10 books, one on MLK. Children will
receive their first library card, and can participate in reading circles and in short history lessons
about MLK, his philosophy and his legacy. The parents will be offered family literacy workshops by
the Urban League on how to support their child’s reading at home. This is part of a continuing
aspect of DC Reads and its efforts in sixteen elementary schools.



OTHER OPTIONS -- Not recommended, but meet many of our criteria and may need to be
considered if none of the above are chosen:

1. Youth Service Charleston and the AmeriCorps*NCCC -- Charleston, SC

Mayor Riley’s National Service office, along with America's Promise and the College of Charleston,
will launch “98 in 98"-- a campaign to challenge young and old to volunteer 88 hours in 1998 at a
rally/celebration. Grants for the first “Reading Soul Mates” program that trains 4th and 5th graders
to tutor those in 1st and 2nd grade will be announced, followed by the first reading sessions at the
local library. in addition, AmeriCorps*NCCC will dedicate and install park benches throughout the
city.

2. West Seneca Youth Bureau -- Buffalo, NY

On MLK day, 100 AmeriCorps members will be sworn in and then will pitch in for a day of service.
They expect a total of 200 volunteers who will work on projects around the King Urban Life Center,
located in one of the poorest communities in Buffalo. At noon, there will be a ceremony in which
the West Seneca Youth Bureau (AmeriCorps) presents to the Center the quilt they have been
putting together with 50 community organizations in Buffalo. Partners include AmeriCorps, the
United Way of Buffalo, Erie County Youth Council, and the Western NY Business Community.

3. Cleveland, OH

MLK day kicks off a five-day long celebration which focuses on leading children through a civil
rights museum and teaching them about the civil rights movement. On the 19th, 50 Young Heroes
and hundreds of school children will participate. In the afternocn, all the AmeriCorps members will
gather to do a service project lead by Case Western University. The service options include art and
music performances by homeless children, senior citizens linked with after-school programs, Habitat
for Humanity, and indoor gardening at a nursing home.

4, Philadelphia

Philadelphia’s Young Heroes will be working at the Greater Philadelphia Book Bank. The Book Bank
provides textbooks and pleasure reading books to schools that lack resources to purchase books.
Young Heroes will join hundreds of volunteers in painting over the book bank’s graffiti-covered
walls, cleaning the building where the books are housed, and building shelves for more space. At
the end of the day of service, each Young Hero will be able to iook through the books and choose
one for his or her collection.

5. Anderson Lee Vocational and Technical School -- Passaic, NJ

In partnership with the NAACP youth chapter, local inner-city youth will be provided an opportunity
to learn vocational skills {carpentry, plumbing, air conditioning, etc.) while renovating a local
community center. On the 19th, which begins a 12 week program for ten young people from a
variety of backgrounds, the young apprentices will be putting in the bathroom. There is no National
Service or AmeriCorps component to this program.
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EXECUTIVE SUMMARY :

INTRODUCTION

The Macro study on “Race, Class, and Ethnicity in AmeriCorps Programs,” requested by the
Corporation for National Service, comes at a time when the topic of racial and ethnic diversity is
prominent in the national discourse. The effects of socioeconomic divisions overlay—and often
appear more intractable than—differences of race and ethnicity. Those involved in the debate over
the benefits and challenges of diversity find little research available to support their arguments.
Much of the data to evaluate the impact of diversity is anecdotal; research has focused primarily on
college students and corporate employees in the management literature.

Since its inception, the Corporation has required AmeriCorps programs “to strengthen communities
and encourage mutual respect and cooperation among citizens of different races, ethnicities,
socioeconomic backgrounds, and education levels, among both men and women and individuals with
disabilities.” Although the value of this emphasis is implicit, the Corporation sought to determine
how programs are supporting this effort and to assess its impacts. The research approach chosen was
qualitative. The research considered the varied and unique circumstances across the wide range of
AmeriCorps programs, by in-depth inquiry into program operations, staff and Member perspectives,
and the community served. Thematic cross-site content analysis was conducted to identify patterns
and trends that support diversity. The following research questions guided the study:

. What elements are indicative of the successful support of diversity?
. What are the benefits of diversity?

. What effect does the AmeriCorps experience have on Members’ tolerance of and attitudes
toward others?

METHODOLOGY

A total of 12 AmeriCorps programs were selected for intense study by Macro researchers. The
programs were selected on the basis of a diverse Member Corps, good performance in delivering
service, and having actively reflected on the implications of diversity, although not necessarily
having resolved the issues that had surfaced. As a whole, they represented the breadth of
AmeriCorps programs with respect to urban vs. rural, size, geographical location, type, Member
status, program model, and service area. A diverse team—consisting of one evaluation specialist
and one diversity trainer—visited each program site. During the course of the 2- or 3-day site visit,
the researchers interviewed program staff, host site staff, and service recipients. They moderated
focus group discussions with Members and observed service activities. At the end of the program
year, Members were asked to complete a written survey focusing on attitudes toward diversity.

Executive Summary i



PROGRAM ELEMENTS THAT INDICTED SUCCESSFUL SUPPORT
OF DIVERSITY

There are eight program elements that had the potential to successfully support diversity in the
AmeriCorps service delivery and Member development.

. Program Design. The first overarching consideration was the importance that the program
placed on diversity in achieving its goals. This was accomplished by both explicit and implicit
means. Ideally, programs integrate diversity into their policies and procedures and reinforce
its importance in daily operations. When issues arise that appear to contradict these values,
there are opportunities to discuss the situation openly.

. Program Staff. Programs could address the role of program staff in supporting diversity by
having staff diversity reflect that of the Members to the extent possible; and importantly, by
ensuring that all staff have the skills to interact cross-culturally with Members who differ from
them. Staff who effectively support diverse groups of Corps Members have strong feedback
skills, confidence outside of their own “comfort zone,” and team facilitation skills.

. Member Recruitment. Recruitment strategies to yield the desired diversity mix should be
intentionally developed and implemented by program leadership. Furthermore, programs
should recognize that their efforts in next year’s recruitment sends a message to current
Members. Attracting a diverse Corps is only a precursor to the successful support of diversity;
equally critical are elements that support diversity and promote Member retention.

. Training. Ongoing reinforcement of diversity training throughout the year is part of
successful program efforts. But merely scheduling training is not sufficient to address fully
the diversity issues that emerge. At only half the sites visited did Members report high levels
of satisfaction with the diversity training they received. Training topics need to include
workshops to improve communication and promote effective working relationships among
Members. Specific areas found to be useful inciude conflict management, diversity awareness,
sexuality and gender issues, team building, feedback skills, and facilitation skills development.
Multiple methods are also advocated: varying in length and including experience-based
approaches (discussions, role playing, and Member-led sessions). This variety appeals to
different Member learning styles and different needs.

. Assignments. Member assignments can be structured to support diversity at two levels—in
host site programs and in teams. Assignments to and within host site programs usually depend
on program goals and service needs. Often creating diverse teams within the program was
used as a balance to promote diverse relationships among Members when homogeneity had
occurred in placements at the host site.

. Attention to Group Conflict. This program element requires strategies and tools that
programs can use on a daily basis to ensure that Members receive the skills necessary to work
through conflicts constructively. These contentions can take a number of forms: inter-Member
conflicts. Member-staff conflicts, and or Member-host site personnel conflicts.
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. Host Site Relationships. The extent to which diversity was seen as important and reinforced
by the host agencies was a critical factor in helping Members to feel supported. When these
host agencies are active in recruiting, selecting, and placing diverse Members, their value was
more readily communicated to them. Supportive programs are also more inclined to intervene
if a conflict or diversity issue arises at a host site.

. Member Retention. Programs that successfully supported diversity not only recruited, but
also retained, a diverse group of Members. The retention of a diverse team of Corps Members
had a direct impact on the morale and motivation to contribute of individuals, as well as team
cohesion and group effectiveness. The perceptions among present Corps Members about
attrition tied to race, class, or ethnicity can be detrimental even if the analysis of the numeric
data on the race, class, and ethnicity of those who left does not support that link.

BENEFITS OF DIVERSITY

The benefits of diversity can be seen in their effect on the key participants in AmeriCorps programs:
Members, service recipients, host sites, AmeriCorps program staff, and communities.

. Members. The Members reap the greatest number of benefits. The most basic benefit was
simply the chance to experience diversity, being with and serving people from different
communities. The extent to which Members appreciated this benefit was related in part to
their own background. Members who grew up in homogeneous neighborhoods found this
opportunity particularly beneficial. Other consequences can flow from this
experience—dispelling of stereotypes, learning to approach things from different perspectives,
developing self-confidence, and extending diversity lessons to the workplace.

. Service Recipients. In some communities, the diversity in the Member Corps may be the
only people different from themselves to which service recipients are exposed. A service
recipient’s relationship with 2 Member may be the first long-term, intensive relationship that
person has had with someone from a different background. Some service recipients benefit
by having a role model—not simply when the Member is of the same race or ethnicity. Many
host agencies request mentoring by college students or males, in particular, for youth in their
programs. Beyond providing role models, service recipients benefit by: seeing that the
willingness to help crosses cultures, gaining an opportunity to exchange perspectives, and
being exposed to others different from themselves in a positive way.

. Host Agencies. Diversity in AmeriCorps Members helps host agencies in many ways.
Specifically, host sites reported improved outreach to groups that had not previously been
served; this was especially true for non-English speaking populations. An added benefit was
that the diversity in the AmeriCorps program served as a catalyst to make connections between
various community organizations who had not interacted in the past.

. Program Staff. AmeriCorps program staff have a dual role with respect to Member diversity:
they both learn from the diversity of Members and support Member diversity. Like Members,
staff have a chance to develop relationships with people from various cultures with whom they
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might not otherwise have come in contact. Many also found that their skills in managing
diversity, communication, and problem solving were enhanced.

. Community. As a whole, the community benefits from the sum of the benefits noted,
especially enhanced service delivery. A direct positive impact can be observed when diverse
Members work with each other and with service recipients, and that experience may be felt
among the recipients’ family and neighbors in disadvantaged communities. This benefit was
noted more strongly in the more segregated communities.

MEMBER ATTITUDES

Macro developed an instrument that was administered at the end of the program year to capture the
views of all Members. Questions related to Members’ assessment of program support of diversity
and the program climate, Member behavior and attitudes, and perceived benefits.

The following attitudes were most strongly reflected in the survey results:

. Members are very comfortable with interacting with service recipients from different
backgrounds.

. Members think that getting to know Members from different racial and ethnic backgrounds
has been worthwhile.

. Members strongly believe that Members of different racial and ethnic backgrounds contribute
equally to service.

At the same time, the survey and the focus group uncovered difficulties in the experience. Working
together with people from a wide range of backgrounds and providing service in disadvantaged
communities is a very intense experience. Members are confronting—and not always
successfully—what it means to interact with colleagues who are different from themselves.

The survey revealed other challenges to programs in working with diverse Members. Members
appear to be more comfortable with differences based on race than social class. Some of the smaller
subgroups within the Member population may be experiencing the program differently than the
rest—specifically, those who classify themselves as “other” in terms of race/ethnicity, those who do
not have a high school diploma, and those who identify themselves as coming from an upper class
background.

The data also suggest that the program’s performance in supporting diversity does, indeed, make a
difference. When Members are involved in a program that successfully supports diversity through
training, team building, and similar activities, their behavior and attitudes appear more accepting of
diversity and open to others. When programs were assessed by their Members to be doing a good
job, a whole host of positive attitudes and behaviors tended to follow.
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OTHER DIMENSIONS OF DIVERSITY

-

An additional variant among programs was what constituted “diversity” in terms of their concems
and actions. Repeatedly the point was made that there were many facets of diversity that define a
person and contribute to what they have to offer. There are many aspects of diversity beyond race,

class, and ethnicity that challenge programs to respond and to make these differences benefit the
program and their service.

The specific forms of diversity that staff and Members called to our attention, or that we observed
as raising issues with which the program dealt, were all types of disabilities, gender, age differences,
educational background, motivational differences, sexual orientation, religion, place of origin, and
readiness to work.

NEXT STEPS

A standalone document on “Practical Applications” that stem from the research on this project will
be sent to all State/National programs and NCCC campuses. It is intended to provide strategies for
supporting a diverse group of Corps Members, based on the lessons gathered from the 12 programs
that participated in this study.

CONCLUSIONS

Recruiting a diverse Corps is a necessary but not sufficient step for successfully supporting diversity.
The program itself must set the tone and create an environment which values Member diversity
throughout the program year. The diversity issues that surfaced in the programs we visited covered
many facets of Members’ cultural background—beyond race, class, and ethnicity—including gender,
physical disability, learning disability, age, sexual orientation, nationality, and religion. There were
complex inter-relationships among these facets, both within and between Members. Implementing
strategies to support diversity that have not been tailored appropriately to a program’s Members may
be more divisive than taking no action. A successfully supported diverse Corps of Members can
generate more benefits for all parties involved. We found that a diverse group of Corps Members,
working together effectively, provided a range:of benefits at the personal programmatic, and

 community levels—beyond the service itself. Many of these gains, such as increased self-esteem,

recognition of the impact of personal biases, and cross-cultural communication skills, will benefit
Members long after they complete their AmeriCorps service.
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Record Type: Record

To: Diana Fortuna/QPD/EQP, Elena Kagan/OPD/EOP

ce: Laura Emmett/WHO/EOP
Subject: MLK Day

At the Ann Lewis meeting this morning, the following was decided:

1. The President {maybe with the First Lady} will do service on MLK day. Likely that it will be in
D.C. The other details are not yet determined, though | threw out our ideas about Americorps,
CityYear, Black & White churches, etc. Those of us interested in planning the service event are
going to reconvene sometime on Monday to better nail it all down. People seemed very receptive
to the idea of tying the President's service into a national call to service, etc.

4
Other Principals have been asked to participate in service on t day also. It is contemplated that
their service will also be linked to Americorps (dnhd the BO cities]>> Cabinet Affairs is going to let the
Cabinet members know that they should try to also participate in service on that day. The
Advisory Board members have also agreed to do service in their communities on that day. We will
try to link them to Americorps as well.

2. In addition to the service event, the President will likely do a Town Hall that evening. The
location for this was not determined, but will be determined, at least in part, on what the press
wants 1o do (Sosnick mentioned Nightline involvement}. John Lewis has asked that the President
do a Town Hall in Atlanta, but other options were discussed (| was advocating Birmingham (Civil
Rights Museum; history} or Jackson, Mississippi {Black mayor; history). Part of the reason for
doing the Town Hall at all is that the next availabe time would not be until March, and the President
has indicated wanting to do his next one before then.

Because the President will likely do a Town Hall that night, the Advisory Board will not do a town
hall later that week (they had tentatively scheduled one for Atlanta).

3. On the actual birthday (the 15th}, they are going to arrange for an East Room ceremony where
the President awards the Congressional Medals of Freedom. The President can make opening

remarks re: MLK day, and the importance of service {all awardees served their country, in one
fashion or another} and will thus try to create a bit of a civil ri in. One of the likely awardees

is Jamer Farmer (CORE). We are also going to get a list of all the MLK events going on around the
city that day, to see if there is something else that the President can acknowledge or tap into in a
lower key way.

julie
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President William J. Clinton
The White House
Washington, DC

Dear Mr. President,

As you head for Akron, I'd like to offer a few thoughts. I know the Initiative on
Race is close to your heart (as the cause has been to mine, for many years). You are the
first President since LBJ who is able and willing to lead and to move the country forward
on this-issue. Even when people disagree with you, they sense that for you this is about
something much larger than politics. So you have an historic opportunity.

You are profoundly right in trying to lift the sights of the nation to the goal of one
America. As the Good Book tells us, in the beginning is the Word, and you launched the
initiative with very good words: "Building one America is our most important mission.
Money can not buy it. Power can not compel it. Technology can not create it. It can
only come from the human spirit.” The challenge now is to turn those words into flesh—
into effective action.

In last weekend’s radio address launching our reauthorization, you spoke words
that seem to me especially pertinent for your town hall meeting on Race and Youth.

"Now we must create more opportunities for people to serve all year long and,
through service, to reach out to one another across the lines that divide us."

Steve Waldman makes this same point in the attached column in the current issue of U.S.
News and World Report: Toiling together will do as much for race relations as talking
together.

As an old Civil Rights hand, who respects dialogue (and like you tries to practice
it as a way of life), I would put it more strongly: working together across the racial lines
that divide us, through sustained citizen service for goals that go beyond race, will do
more for race relations than talking together.

As Waldman argues, critics who recommend that the dialogue be accompanied by
action mean acts such as appointing more minorities or promoting affirmative action — or
they mean more money or new laws. Yet, those are some of the very issues that most
divide us. Indeed, I would argue that they are now peripheral issues, and not the way to
make a breakthrough.

NATIONAL SERVICE: GETTING THINGS DONE 1201 New York Avenue, N.W. « Washington, D.C. 20525
AmeriCorps - Learn and Serve America « National Serior Service Corps telephone: 202-606-5000 - website: www.nationalservice.org



The breakthrough can come by connecting Americans in nation-wide citizen
service, organized to bring people of all backgrounds together, focused on the
fundamental needs of children and youth. Turning the tide for millions of young people
is the right goal for action to achieve one America. This focus on fulfilling the promise
of America for all of America's children is right tactically, strategically, and morally. It is
the way to tap the human spirit on the issue that can unite us more than any other: the
needs of our children. That's why the Five Fundamental Goals of the Philadelphia
Summit are so important, and why the opportunity to rally millions around those goals
must not be lost.

It is also the reason that national service, organized to bring people together in
teamwork, like the AmeriCorps members in CityYear, is so important. We now have
accumulating evidence that people working together is the key to changing attitudes
about race. Research shows that national service can significantly help bridge the gap
between people of different races. The process of working together in national service
helps people to get beyond their stereotypes of different racial groups and to focus on
individual character. At the same time, the national service experience helps participants
have a greater respect for the realities and challenges that people unlike themselves face.
(I am enclosing the executive summary of our study, as well as a Report on supporting
diversity in AmeriCorps.)

There are many examples of the potential of citizen service -- people working
together in service and through volunteer efforts. Here are just a few examples:

» The AmeriCorps CityYear program that Steve Waldman writes about, and
many other Americorps national service project around the country;

* Also, the new CityYear effort called the Young Heroes program in which City
Year brings together students in middle schools from the city and the suburbs,
black and white, to work together for thirteen consecutive Saturdays on
community service projects;

o Service-learning programs in which members of different races work together
in schools and the community;

¢ The Martin Luther King Holiday — what we call “A day on, not a day off” --
can jump-start sustained service endeavors that bring people together across
racial lines, and National Volunteer Week and Youth Service Day in April
that bring out millions of volunteers;

¢ The plan of white churches and black churches to work together on rebuilding
burned churches, which you hailed at the White House breakfast last summer
with religious leaders after the church burning incidents.



These are just some examples of the potential of citizen service to turn the
dialogue into action.

My hope is that in Akron and beyond, you concentrate on a call to just such
actions -- not concentrate on policy options or legislative proposals. Rather, seek out
ideas and models of ways that people of different backgrounds can have a common
experience that will shape their attitudes for years to come — and achieve some of the key
goals our children and our nation need.

If you use the Bully Pulpit of the Presidency, with all of your extraordinary power
of persuasion, you can make the next years the beginning of Civil Rights II. The goals of
the Presidents' Summit were the ones waiting to be pursued when Martin Luther King
and Robert Kennedy were killed.

Martin gave us the watchwords. Standing on the steps of the Lincoln Memorial,
in delivering his Dream, he said, "We have come to this hallowed spot to remind America
of the fierce urgency of now.” He spelled out our mission: "Now is the time to open the
doors of opportunity to all of God's children.”

With respect,

Harris Wofford
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A Day ‘On,’ N ot a Day

I remember a night in the mid-
1950s when my wife and [ drove
Martin and Coretta King from Balti-
more to Washington after Martin had
sharply challenged a national black
fraternity for spending more money
on its weekend convention than the
whale annuai budget of the NAACP,

Sitting with my wife in the back
seat, Coretta told of her recurring
nightmare that at the end of the road
in the civil rights struggle, Martin
would be kiiled. He leaned back from
the front seat and said she should
dream instead of all the things that
they could do while he was alive.
Then he added, “T didn't ask for this.
I was asked and said yes.” He
hummed a line from a spiritual; “The
Lord asked me and my soul said yes.”

Now, 25 years after Corerta’s
nightmare became a reality and 10
vears since Martin's birthday be-
came a national holiday, what should
we do in remembrance of Martin?
Haow should we say “yes™

‘We should certainly celebrate and
never forget the victaries won in that
decade of nonviclent direct action.
While Martin was alive, the right to

vote was won in one-third of our -

country and segregation laws were
struck down everywhere in the land.
But Martin would want us to raise
cur sights to the work yet to be
done. In his sermon the night before
he was killed, he said he had been to
the mountain and seen the Promised

Land but might not reach it himself. -

He was no longer afraid of any man,
or death itself, he said. And he was
ready to climb the whole range of
mountains still ahead, ’

When he died, he was just trying
to move up the next steep slope—
the mountain of poverty in our cites,
the mountain of class mixed with
race, the mountain faced by a gener-
ation of young people denied hope
and opportunity.

I know, as Bill Clinton said in
Memphis last November, that Mar-
tn would have found it a scandal to
let yet another generation of young
Americans fall inte a vicious cycle of
poverty, drugs, crime, prison and
death. He could hardly have imag-
ined that an estimated
American children will bring guns to
school Tuesday, He would not have
accepted the epidemic of crime and
senseless youth violence
spreading across cities, suburbs and
rural cormmunities in our country.
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“Nothing would have frustrated Martin
‘more than people supposedly honoring

him by sitting at home watching TV or

sleeping late.”

Given a challenge like that, noth-
ing would have frustrated Marun
more than people supposedly honor-
ing him by sitting at home watching
TV or sleeping late. The King holi-
day should be a day “on,” not a day
off. A day of action, not apathy. A day
of responding to community needs,

" not a day of rest and recreation.

So Congressman John Lewis and [
have introduced legislation designad
to remember Martin the way he
would have liked: a day that reflects
his proposition that ‘everybody can
be great because everybody can
serve.” A day that brings the grea:-
ness out in pecple—espezially the
young—by bringing them together
to make a difference in their commu-
nities. Fixdng parks, tutoring chil-
dren, rebuilding schools, feeding the
hungry, mmmunizing children, hous-
ing the homeless. )

Our legislation is designed to en-

able the current comrnission to orga-
nize the holiday zs a firting tribute to
Dr, King, a day of interracial cooper-
ation and community service. It has
the strong support of Coretta Scott
King. It will reauthorize and link the
King Commission, which she chairs,
with the Corporation on National and
Community Service, which was char-
tered by the landmark national ser-
vice bill we enacted last summer.
Working together, they will encour-
age and support service opportuni-
ties across the nation in conjunction
with the King holiday.

Tomorrow in Peansylvania we're
pusting the idea into practice. My
entire staff and | have spread out 2t a
dozen sites across our own staig,
engaging hundreds of Penmnsylva-
nians in local pubiic service and anti-
violence efforts in the spirit of this
year's holiday theme: “Stop the Kill-
ing, Start the Healing and Buwlang.

Stapay. Jastamy 16,199+

A aumler of us will spend the
morning working with the United
Wav of Alegheny County to repair
and clean up the Bovs and Girls Club
of Western Pennsylvania in Wilkins-
burg. Throughout Philadelphia,
we're providing support staff to com-
munity police subswations. [n Harms-
burg, we're joining Peansyivania Ser-
vice Corps members in repairing and
painting -apartmeats for mentally
chailenged older citizens. In other
towns, we'll be marching against vio-
lence, serving Meals on Wheels,
helping rehuild parks. volunteering in
day care centers and tutoring trou-
bled t2ens,

Community semice, in all its
forms. is one common sense re-
sponse to the protiem of youth vio-
lence. As Willam Raspberry wrate
hers last week, w2 mav never be
able to change some of the most
cold-blooded ard violea: teenagers.
Bur we have to dimand more from
our yourg people witead of expect-
ing Tess.” And mosl young pewpis
want to be asked to give something
back to their famiiies and communi-
ties, instead of enlv taking from
them. -

Rigorous, demacding service can
give voung people a different kind of
“gang.” Orne that dc<s some good,
not ¢nly for the community but for’
them. Because it can insrill the kind
of discipline, work skills, personal
responsibility and respect for law
that are ess2atial to ther becoming
productive citizens.

We can put mors cops on the
street. And we will. We can crack
down on career criminals. And we
shouid. We can provide mora oppor-
tunities for voung people to gel rhe
education 2nd training they ne2d to
be productive, law-abiding citizens.
We must. But at some poini, we ail
lmew meremﬁm-
ment aloné can do to respond.
Changog 2 cdiure of violence and
permmussiveness will take all of us, as
citizens and parents. And that's what
this day ought to be about.

Words—Marun's words—will al-
ways be part of what we celebrate.
Next to Lincaln's, his are probadly
the most moving words in American

" history. But let us remember and

honor Marin most of all by his
deeds—and by our own.

The writer ts a Democratic senator
from Pennsylvania.




[From the Washington Post, Jan. 17, 199%4]

THE KING HOLIDAY, 10 YEARS LATER

America in 1994 is not the same place Sen. Harris Wofford described at the
. beginning of his constructive column on yesterday’s op-ed page. The southern
laws which sanctioned a dual society, the racially discriminatory places of
public accommodation, the state-sponsored voting rights barriers-they've all
been swept away. Rev. Martin Luther King Jr., whose birthday is hencred
today, and the powerful civil rights movement he led deserve much of the
credit for that transformation.

Twenty-five years after his death, and a decade after the inauguration of
the holiday in his name, it is said that if Dr. King could witness the
carnage that is taking place on American streets today, he would be
devastated. That is undoubtedly true. But we don't believe his sadness would
be confined to the presence of viclence. Neither do we believe that crime
would be the only problem he would expect this country to be grappling with
today.

Appearing at the Mason Temple Church where Dr. King spoke in Memphis the
night before he was killed, President Clinton told an audience made up
largely of black ministers that "the freedom to die before you're a teenager
is not what Martin Luther King lived and died for." Mr. Clinton speculated
that if Dr. King witnessed the wave of crime sweeping the country today, he
would say, "I did not live and die to see the American family destroyed." We
can't know if that is what Dr. King would say. But we do believe, based on
what Dr. King was preaching about the night before his death, that his
concern about conditions in today's Memphis as well as in other American
communities would include street violence, and more.

It's not likely that Dr. King, driving in from the airport to Mason
Temple, would have ignored the urban decay, the boarded and dilapidated-
houses, the homelessness, the closed shops in downtown Memphis-all stark
evidence of what he called on his last night the "long years of poverty,
their long years of hurt and neglect."” Nor would Dr. King miss the reality in
today's America of what he referred to in Memphis 25 years ago as "God's
children here suffering, sometimes going hungry, going through dark and
dreary nights wondering how this thing is going to come out.” It was, he
said, "the issue," adding: "And we'wve got to say to the nation: We know it's
coming out."

Sen. Wofford and Rep. John Lewis, who share Dr. king's outlook all these
years later, have sponsored legislation aimed at making the King holiday more
than another day off for shopping or resting. They would have the federal
holiday become an active day of community service and nonviolent action-the
true legacy of Dr. King's life. That last night in Memphis, the man we honor
today told the story of the good Samaritan, but in his own way. He said that
maybe the man who fell among thieves was left behind by the two upstanding
passers-by, because they were too busy. Or he said maybe "they felt that it
was better to deal with the problem from the causal roct, rather than to get

bogged down with an individual." Or maybe, said Dr. King, they were afraid;
they thought the injured man on the ground was merely faking and would harm
them. The guestion of one passer-by: "If I stop tc help this man, what will
happen to me?" was the wrong one to ask, he said. The goed Samaritan, the one
who got down from his beast and gave assistance, asked himself: "If I do not
stop to help this man, what will happen to him?" That was the right one, Dr.
King said. The good Samaritan "decided not to be compassionate by proxy,”
preached Dr. King. Sen. Wofford and Rep. Lewis are right to believe that that
is the way the King holiday should be observed.
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" Serve the community on
his birthday, former Sen.
~ Harris Wofford urged. -
Now, students and
teachers can. .- ¢ -
L J6ARTAT
By Martha Woodall
-, INQFJIREI‘%STAFFWRIT.ER .

7At-the ceremonial ringing of the
'L;ib_t_arty Bell during last year’s ob-
servance of Martin Luther King's
Birthday, former Sen. Harris Wof-
‘fofd made a suggestion to Mayor
'Rendell: Instead of just taking the
_day off from school, Philadelphia
students should spend it perform-
ing community service.

Yesterday, flanked by an array of
civie, education and religious lead-

ers, Rendell announced that the

city’s more than 200,000 public-
school students — and their teach-
ers — would be encouraged to do
just that on Jan. 15. :

. In August 1994, President Clinton
signed an act promoting the King

holiday as a day of service. But Phil- |

adelphia students did not partici-
pate in last year's fledgling effort to

_ transform the holiday from a “day
off” to a “day on.”

Wofford’s role

Rendell recalled Wofford's saying
last year that “the hest way to cele-
brate Dr. King's life was to dedicate-
a day of service to the community.”
'_I'he: former senator had piayed a
major role in enlarging the national
King observance to include commu-
nity service; he is now chijef execu-

tive officer of the Corporation for

M National Service in Washington.

- Wofford is cochairman of the
first “Martin Luther King Jr. Day of
Community Service for Philadel-
phia Students” with the Rev. Joseph
Patterson, president of the Black
Clergy of Philadelphia and Vicinity.
Wofford had been scheduled to an-
nounce the new program, but he
was unable to attend yesterday's
briefing because his wife, Clare,
had died a few hours earlier. [Obitu-

H - ary, Page B6}

“It was particularly sad that she

'8 died this morning,” Rendell said,

“because Sen. Wofford was the ar-
chitect of what we are announc-
ing.” )

" The day has the blessing of the
Philadelphia Federation of Teach-
ers and the enthusiastic support of
Philadelphia School Superintendant
David Hornbeck. '

A request for schools

_ PFT President Ted Kirsch has
sent a memo to his members, urg-
ing them “to talk to their students
about community service as re-
flective of King's life and teach-
ing.”” Schools will be asked to orga-
nize groups 'of students 1o
volunteer for a community-serv-
ice project, he said. ’

Hornbeck’s Children Achieving
agenda for school reform includes
a component on citizenship. Yes-
terday, he said schools had a “cen-
tral role in building good citi-
zens.” o

“How do you do that?” he won-
dered aloud. “I guess some people

think that you sit around and read.

about citizenship in books, or you
get told about citizenship by other

" people. And those are important

things.” But, he added, “I would ar-
gue that every single one of us in
our lifetime has learned best by do-
ing. ... Community service, in my
judgement, is the doing of citizen-
ship.” . : ‘

Several high school students who
attended the-City Hall briefing said
that helping others — carrying out
Dr. King's philosophy — would be a
far greater tribute than just repeat-
ing his words.”

1 think it's an excellent idea,”

William Penn High School. “It
" shouid have been proposed years

P t

i said Michelle Miller, a senior at

P
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Celebratl ng

For Ameerkr orps members’
who serve with DownEast
Community Health Corps in
the Lubec area, the Martin
Luther King federal holiday on
January 15 will be a day on, not
a day off, as they join citizens
and groups around the couniry
in service to their communities.

The Corps members. will
honor Dr. King's legacy by
cleaning. thc Lubec Memona]

Library. " "~ . .-
"We “best: rcmember Dr

King by making his holiday a _

day of action, not apathy-a day
of - re5pondmg o community
"needs, not a day of rest and
recreation,”
Director of the DownEast

- Community Health Corps.
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_Servncg\ ,\e\?‘fforfs plcmned for ng holiday

For_AmeriCorps members who serve
with DownEast Commumty Health Corps
in thé Lubec area, the Martin Luther King
Ir. federal holiday on January 15 will be a
day on, not a day off, as they j join citizens
and ‘groups around the country in servrcc
to their communities, :

AmeriCorps’ members “will honor Dr.
King's legacy by clcamng thc Lubec Me-
morial Library,

“We best remember Dr. King by mak-
ing his holiday a day of action, not apathy
— a-day of responding: to commumty

- needs, not a day .of rest and recreation,”

says Ken Schmidt, director of the
DownEast Community Health Corps.”
AmeriCorps members join hundreds of
programs supported by the Corporation
for National Service that are taking the

lead in ‘organizing the King holiday ser- .

vice efforts. The corporation, created with
strong bipartisan support by Congress, the
President, and community groups nation-

wide in 1993, is a public/private panner-
ship based in the non-profit sector that
administers three national service initia-
tives: AmeriCorps, including
AmeriCorps*VISTA and
‘AmeriCorps*National Civilian Commu-
nity Corps (25,000 members, with 438 lo-
cal and national sponsors),; The National
Senior Servjcc Corps (500,000 members
in the Foster Grandparents program, Se-
ntor Companions, and the Retired and Se-
nior Volunteer Program); and Learn and
Serve America (750,000-plus members
prowdmg models and resources for teach-
ers integrating service into K-12 and col-
lege classrooms)

“*The ng holiday brings out the great-
ness in people by bringing them together
to make a dlfference in their communities
— fixing parks tutoring children, repair~ -
ing schools,’ feeding the hungry, immu-
nizing children and housing the
homeless,” says CEO Harris Wofford.

- mrren o e T

munity Servrce

says Ken Schmidt,

" Corps members join huii- -
dre,ds of programs supported by
the Corporation for Naltional

=Service that are taking the lead
in organizing King Holiday ser-

" vice efforts. The Corporation -

{created with strong bipartisan
support by Congress, the Presi-
dent, and commumr.y groups na-
tionwide in 1993) is a pub-
lic/private partnership based in
the nonprofit sector that admin-

isters three national service ini- .

tiatives: AmeriCorps, including
AmeriCorps*VISTA and

AmeriCorps*National Civilian ~
Community Corps (25,000

members, with 438 local and
national sponsors); The Na-
tional Senior Service Cormps
(500,000) members in the Fos-

ter Grandparents program Se-
nior Compamons and the Re-
tired and Senior Volunteer Pro-
gram); and Learn and Serve
America (750,000+ members;
provides models and resources
for teachers integrating service
into K-12 and college class-
fooIms).

"The King holiday brings
out the greatness in people by
bringing them together lo make
a difference in their communi-
ties--fixing parks, tutoring chil-

_dren, repamng schools, feeding

the” hungry, immunizing chil-

-dren and housing the homeless,”

says Corporation for National
Service CEQ Harris Wofford.
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If you're over 40, you may remember
the ragging Lady Bird Johnson tock as
first lady in the mid-1960s for her anti-

littering campaign and other efforts to -

_“beantify America.” .-
You also probably remember that far
more Americans at the time routinely

. tossed Coke bottles out the car or bus
. window without a thought — or evil

. glare frém anyone else."

.Johnson's idea of.treating your trash
in public the way you do at home
heiped bring about a productive
change in the social conscience of
macy Americaps. The concrete result

_ was cleaner citiés and roadsides.
In that light, the effort to transform

" ‘commefitoration of Martin Luther. -

ln Our Oplnion

" children or adults plantmg trees do-

nating blood. .
The vision is that, like ng, mdlvnd-

— to improving our human commu-
nity without regard to race, culture,

economic status or other difference. - -

In these cynical and competitive "~

times, it can be too easy to forget how °

simple messages transmitted to our
children and ourselves can have posi-

. tive effect on our behavior and sur-, -

ng‘s birthday into a day of nanonal . ;

" service has real merit and potential. *

" ‘The proposal was the brainchild of

- Pennsylvania's former US. Sen. Harris ..
" Wofford. If gained sanction with a bill -
. President’Clinton sigued last year, em- .
~ powering the US. commission for the

King holiday and the federal Corpora.’
tion for National Service (which Wof-

ford now heads) to promete King's
.- birthday as & day.on, not a day off.

]

King was born on Jan. 15; the public

holiday is the third Monday in Janu-
- ary. This year, that’s the same day.

- It's a fine beginning that the Phila- .
deIpLua public schools are encourag-
ing students and others to celebrate .

King’s birthday through some act of

- service.-The broad range of sugges- -

tions from the Corporatgon for Na- .
tmng; Service includes removing graf-

fitd; mnng the elderly, tutonng o
PRI NN e B

i

I

uals will commit — starting with a day -
“ ipg “The Star-Spangled Banner.”

A Wonderful way to honor Dr. King

veu:Fr?AT

roundmgs The nobler sides of patrio- -~

"tism, for example, have some of thelr Z

roots in widespread habits Iike recit- -~
ing the Pledge of Allegiance and sing- N

Observing Dr. King's birthday asa

"day of service is the kind-of simple but
" -worthy idea that, even as the cynics - -

snicker, may plant desperately needed

. seeds of a more civil and less selﬁsh
© society. W .
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G1v1ng life toa dream whose time has come

;now I figured our celebra-
tion of the life of Dr. Martin
Lather Kifg Jr. would have
degenerated into a day of dis-
count shopping and meat-joaf-
ing. It's the American Way, -
It’s the way we “celebrate” the lives of
"George Washington and Abraham Lin-

coln. These two towermg figures now ..

share a holiday
that honors nei-
ther.

Didn't start out
that way. There
was a grece period
when Lincoln's life
was commemoral-
ed with dignity.
Then it became a
great day for a
penny sale.

So it figured that
Dr. King would be :
accorded the same :
sort of respectful grace period before
the crass brothers of commercial exploi-
tation hung sale signs off his memory.

Bold headlines advertising the “March -

on Washington Avenue" discount furni-
ture warebhouse saie or the “] have a
dreambeoat™ luxury aato closeout seemed
inevitable, If they did it to the Father of
Our Country and The Great Emancipa-
tor, the memory of a man who changed
America in ways it didn't want to be
changed didn't figure to escape un-
scathed,

szef aH 1t (aoié‘yem ‘of badgenng

AE AT TGN YA A e A

. Serviceto Eanor King.

and bargumng before Cangrm hon-
ored Dr, King with & paid holiday. Stevie
Wonder almost sang himseif hoarse.

But the keepers of-his flame have not
rested. They continued to push until
they got an act of Congress creating a
naticoal day of semce in Dr. King’s
honor.

Harris Wofford, who marched with
King in piaces like Selma, Ala, intro-
duced the legislation in the Senate and
ramrodded it throngh the legislative
mill It may be the most memorable act’
of his brief Senate tenure.

" Wolford rons the Cnmmuun for Na
'am And he's local co-chair of
l‘

dents ~ and their families — m adayo I

Mayor ools Supenntend-

* ent David Hornbeck. school board Vice -
. President Floyd Alston and a half-dozen -

Iawmakers and school officials marked

--. the official kickof{ of the city’s day of

service in the mayor's reception room,
The man most responsible for the mo-

mentum this idea is gathering locally

" was not there. Wofford's wife, Clare,

died yesterday after a long illness.
Clare Wofford was an activist to the

end. She wotld have been in service

next to her husband on the 15th or

maybe leading her own service project. |

. But the memory of her history of serv.
ice should prove to be a catalyst for this -
-year's service day in Philadelphia

RN G‘I'heiaad.ers.of:thin hﬂﬂemeut Took ¢
L b b Tq,len‘r.:;J

: '\:V.

Ranid -.\..’. h ul%y t?

committed enongh, And I the dozen

public school students who attended the
- press briefing yesterday are typical, .

- there woh't be any shortage of answers

- to Wofford's call to action.

. Nat this year anyway. They'Te signing -
- gp students to Work on projects for Hab- -
" “itat for Humanity, which builds housing

{or the needy, to provide services for

senior citizens and the homeless, Some

are mvenung t.heu' own service proj-

" ects.

* “We're encouraging young peaple to
go to (homeless) shelters or 1o get in-

. volved in voter registration,” said Teta .
* Banks, who is with the King Cexnter for
. Nonvwiolence. * .
“them to do it as ﬁumlia
_Hornbeck envisions hundreds of chii-

. We're encouragmg

dren involved in park cleanups, tree-

. "planting, rupning errands for senior cit- -
;  lzengand rutoring younger children.

.- But the challenge is to maintain the

’ momentnm and bnild on it

“It's right that we celebrate his work

" ‘with work,” said the Rev. Joseph Patter-

son, president of the Black Clergy of
Philadetphia and Viciniry. “And there's

plenty to do.
“] just don"t want 10 see it dissipate

) when the flavor is gone."

That's my concern, too. In a few years

uus could be an idea whose time has
*. come and gone — unless it is trans-

{ormed into a tradition..
Ir the idea of national s::grllce is to be-
it is ro y going to
e% hoolf:hndren

who are beu:lg asked to give up their
‘day off for a day on. I'm afraid the rest

: - of us may be toc far gone.
" . David Hornbeck, who pioneered the

conicept of a public service requirement

" & a condition of high school graduation

- while he was in Maryland, may be the
right man at the right time for this job.
“It took’eight years before it became

"law in Maryland," Hornbeck recalled. ]
. :;as goke by then. But it's workmg
- - there,

“I think community seivice is some-
thing every student should participate

' in on the elementary and secondary lev-

els, It's a terrific reflection of good citi-

. zenship.

- “Schools have always had a responsi- -

" bility to teach citizenship. In Maryland,
- the community got some work doce and

& lot of adtllts who had the view that all
kids were bad saw stydents in a very
different light -

“In Baltimore, we had 15 children
trained as hospice workers to help dyi.ng
people. Their whole lives got changed. >
" "It developed & whole new set of con- -~
nections for our schools. Adults had to .
take kids seriously.” !

That doesn't happen overmght and it .,
won't happen without some resistance ° -
from people who think the concept of .

{ree work went out with Lincola. LA

But [t wonldn't be the first time Amer- |
ica had to be dragged, kicking and
screammg to a better place, That was

, stary of Dr Martin Luther King Jr'sg .
Hre, LI ""




| studymg or workmg, what can we do to commemorate thls unportant day? ng answers that

| quesﬂon for us w1th a challenge

12_59;_ i_a]\ia\/i\}t_ ?_aity- TN A

MARTINLUTHERKINGDAY
JANUARY 20 19097

DAYON

NOTADAYOFF

On Monday, January 20 1997 Amenca.ns across the country w111 celebrate the ng Hohday,

hononng the life and work of Ma.run Luther ng. As they have for the last eleven years, stu-

:dents wi]l stay home from school a.nd adults will stay home from work’ But wh1le we are not

- “Llfé s ﬁm'zstent and mast urgent questwn is: What are _you domg fbr othm” »




ADayOr

NotA Day0ff

“The King Holiday should be a day on, not a day off. A day of acuon not apathy A day of :
responding to community needs, not a day of rest and recreation.” - -

— Haris Wifid, Gt Exeutoe Offc of e Corpraton fr Natioal Sz and o ammquemﬁobdaymsdwdﬂ

ma&mﬁml’am.y

AtﬂmhezrtumeﬁnhxﬂmiGngSphﬂosuphywasﬁtemnq;t

of service. He believed that a person’s worth should not be mea-
sured by his or her color, culture, ar class but rather by his or her
commitroent to making 2 better life for all. He often stated that a

| _deﬁniﬂoncfasmmsfullifemmmdudemwoﬂm
On August 23, 1994, President Clinton signed the King Holiday -

and Service Act, designed to transform the observance of Martin
Luther King's birthday into a day of service that reflects his life
and teaching — bringing people together around the common
foasofsuvlmmometsandbreakmsdownthesodalandem-
nomic barriers that divide us 2s a nation.

Nmnzlserviceisapowaftﬂammdeﬂveﬂngmepmmiseof
the King Holiday. The million Americans involved in national
service — from school-age students engaging In service-learn-
ing, to AmeriCorps Members performing a year of service for
their communities, to members of the National Senior Service
Corps dedicating their experience and talent to addressing the
needs of our society — can recrult, train, and organize mil-
lions more tn 2 day of service that will Join people of
diﬁumtbadcgmtmdsinamunnonmlsionofmeeﬁngmm

mnnrtyneerh
“Everybody can be great because everbody

can serve. You don’t have to have a college -
 degree to serve. You don’t have to make.
~ your subject and verb agree to serve. You

don’t have to know about Plato and
Aristotle to serve .... You ohly need a heart
full of -grace. A soul generated by Iove.
And you can be that servant.”

zngHolzdcgz 197

service community will remember and honor King
with 2 day that reflects his proposition that “everybody canbe
great because everybody can serve” — 2 day that brings out the
greatness In people by bringing themn together to make a differ-
ence In their communities, '

HERE ARE ONLY A FEW OF THE WAYS THAT WE
CAN BRING PEOPLE TOGETHER THROUGH
SERVICE ON THIS DAY

% tutoring children and adults’
* feedmgﬂ'lel'nmgry paddnglumhes,dellva'lngmeals,stocklnga

* mﬂngas:hwlandaddlngtomm
% teaching citizenship classes

% translating books and docurnents Into other languages

% recording books for the biind

.%c restoring the beauty of a public space .
R donmngbioodmdwpingregmbmemmmmdom

% renovating low-income and senfor housing -
* partiipating in local neighbathood watches

* tezching literacy to those in Jail or prison :
*cdebmﬂngh&oryandhumwlﬂasmiordnmmdmm _
*btdld!ngap!zygmrﬂonammbt

*hebingmbmkd:ecydedumu.fmmdmmbymm '
: hgmny-ﬁmhmsofpwa

* moﬁnggniﬁﬂmﬂrq:lzdngwlﬁamnmﬂty-@gmdmmal

.*helpingpeopbdlmghﬂaewmta;wmﬂmzinghmpmﬂdmg

wamdoﬂﬂngd!ggingﬁmnmndﬂwm

" % exanding hortzous by schoolp-ock careertraining .

* mmgphnﬂngmhmﬂmgwmdowbmfordnhmndnmd' '

" refucing prejudice by serving together acvoss relgions, racé, and

~ CORPORATION FOR NATIONAL SERVICE 1201 NEW YORK AVENUE, N.W., WASHINGTON, D.C. 20525  ~



How?ﬁ Get Started

. Ask individuals at schooks, shelters, hopitals, or housing units

“What do you need?” Do schools need basic repairs? Do class-
rooms need paint? Do Libraries need books or do their books need
o be repaired? Do schoolyards need sprucing up, or does play-
. ground equipment need some work? Axedonaﬂomofartwppues,
mmputas,andequlpmmtn@ed? )

ﬂmltas,lnmlngmms,mdmxmnmnycemasmnalmm
volunteers and supplies.. Do shifts. Conduct programs for adults

and children. Repairwhat's broken Find equipment that's need- -

ed (like washers and computers). Fill clothes, food, and sundries
Hospitals and nursing homes need visitors and activities. Plana
celebration with storytelling such as “history as [ saw it” presen-
tations from senior citizens who lived through the civil rights
movement. Plan for dancing and food. Ask and listen to the sto-
rles,thmwrlte:hemdmnandpmthansbooﬂasfmmetr
childrenandmnddﬂldm

If you have already done such activities successfully in the past,
take them one step further. Makessure that you coordinate with all
the strearns of service — by bringing in schoolchikdren through
Leam and Serve, full-time national service participants through
AmeriCarps, the talent and expertence of cltizens who are part of

the National Senior Service Corps, and community volunteers.

Educate others. Hastafonmoratownmaingonmmmmlty
" fssuss. lbeyourametﬁseandgihsmmnduasm:inatsam
training classes,, Teach others bout environmental issues,
 health care, literacy, history, and cultural perspectives. . Train
; mdividua!sinmedlanonanﬂoonﬂictresoluﬁon—andfollow
- upwith aservice project.

Readlmnwdiﬁdﬂﬂ,educaﬂm uﬂmlmmmlmﬂmsand

serve together. Plenty of organizations bring people together in ser-
vice for the common good ~— consider churches and synagoguss,

volunteer centers, Boys and Girls Clubs, 4H clubs, the Lions Club, cor- -

porate volunteer councils, the City Cares network, VW chapters, com-
- mmylmrmﬁxemandmﬂusmﬂ&ammmm
bml&mlﬁng}{olﬂay(‘mmnmmn S

J THINK BIGGER.
Persuade the K-12 school system, college and university
leaders, teachers associations, and PTAs to plan a day in’

_ which all students and teachers—with parents and school

volunteers—~—are asked to work mgetherononeormore ser-
vice projects. - - -

Capture the émagination o the public
Take over a neighborhood for the day, engaging the commu-
nity in each step of the way. Start the morning with physical .
training in the park,.then clean it up. Ask children to make
sandwiches for the hungry and to paint 2 celebration mural.
Lead a Peace Patro! with local law enforcement to identify
crime magnets and schedule them for closure. Engage local
merchants and employers, asking for In-kind donations and

. the participation of thelr employees. Close the streets for the

day, sweep every Inch of ground, and bring in local artisans

and performers. Weatherize the homes of the elderly. Bringin

health care professionals to volunteer their services for the day
and provide screening and shots. Have a party and give out
awards to role models — local heroes, scholars, elected
officials, etc. . :

Get Things Done for America

Set goals. . Recrult partners. » Engage thepublic .
' Create around the obstac!es

Tho much snow? Do “Big Dig" and shovel out neigh-
bors, schools, senior citiaens homes, and libraries.

Obseruanaas‘otbertbanmioe’ Assistthemlntheirtra— j
ditional ceremonies and then invite them to joln you In
community service followlng. ' .

Its a Day OﬁT “The greamt birthday gift my husband
could recefve is f peaple of all racial and ethnic back-
grounds celebrated the Holiday by performing individual
acts of kindness through service to others. Remember, it's -
not a day off - it's a day on!” - Coretta Scott King
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' Quotes from Man’m Lut/zer K' ng, ]r

“Everybody can be great, '
.,becauseeverybodycanserve g

“Every man [or woman] must"

. decide whether he [or she] will
walk in the creative light of -

altruism or the darkness of

destructive selfishness. This is -

the judgment. Life’s persistent
- and most urgent question i,
"What are you doing for oth-'
m?!” .
S N
“Make a career of humanity ...
- and you will make a greater
person of yourself, a greater
nation of your country, and a
finer world to live in.” .
L P

~“We are prone to judge success

by the index of our salaries or
the size of our automobiles,
rather than by the quality of

" our service and relanonsl'np to

humanity.”
-“Ihaveadmmmat-mydul-'
dren will one day live in a
nanonwhemth wﬂlnotbe

by e charace”

UESTIONS?

I
LIAISON OFFICE AT (20

CALL'T

'“Nowletmes'aymzimenext
. thing we must be concerned
. about if we are to have peace

on earth and good will toward

men is the nonviolent affirma-
“tion of the sacredness of all -
‘human life. |
somebodybecause he is a child

Every man is
ofGod.

“Loveisthe only force capable
- of transforming an enemy
~ into a friend.”

T .
“Humnan salvation lies in the

hands of the creatively malad-
. iUSted." N ‘

< .

“An individual has not started
 living until he can rise above
the narrow confines of his’
" individualistic concerns to the
broader concems of all

humamty”

beyond the external accidents

" and discerns those inner quali-
'uesthalmakeallmmhuman

HE CORI
2

“AS long‘as_them ispomm '
the world I can never be rich,”
even if I have 2 billion dollars.
As long as diseases are rampant
and millions of people in this
world cannot expect to live
more than twenty-eight or thir-
ty years, I can néver be totally

- healthy even if I just got a good
- checkup at Mayo Clinic. Ican
. never bewhat I ought tobe until
~ you are what you ought to be.
This is the way our world is . -
-~ made. No individual or naticn

can stand out boasting of being
independent. We are interde-
pendent.” .

. ¥ ’
“I have the audacity to believe

- that people everywhere can

have three meals 2 day for their
bodies, education and culture
for their minds, and dignity,

_ . equality, and freedom for their
o % . . spirits. Ibelieve that what self-
-“The good neighbor looks

centered men have tom down,
other-centered men can build
wpro T

()RA'I'I()N"S PUBLIC
) 606-5000 WWW:ACNS.GOV
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CORPORATION FOR NATIONAL AND COMMUNITY SERVICE

Availability of Funds for Grants to Support the Martin Luther King, Jr. Service Day
Initiative

AGENCY: Corporation for National and Community Service.
ACTION: Notice of Availability of Funds.

SUMMARY: Pursuant to the King Holiday and Service Act of 1994, which amended the National and
Community Service Act of 1990, the Corporation for National and Community Service (the
Corporation) seeks to mobilize more Americans to observe the Martin Luther King, Jr. Federal Holiday
as a day of service in communities and to bring people together around the common focus of service to
others. : -
Specifically, under Section 12653(s) of the National and Community Service Act of 1990, as
amended, the Corporation is authorized to pay for the Federal share of the cost of planning and carrying
out service opportunities in conjunction with the Federal legal holiday honoring the birthday of Martin
Luther King, Jr. on January 19, 1998.

Accordingly, the Corporation announces the availability of individual grants up to $5,000 for
service projects under the Martin Luther King, Jr., Day of Service initiative. The Corporation plans to
provide a total of between $100,000 and $225,000 in grants depending upon the quality of applications.

DATES: The deadline for submission of applications is September 30, 1997. Applications, one with
original signature and two copies, must be received by the Corporation at the address listed below no
later than 5:00 p.m. Eastern Daylight Time on that date. Applications may not be submitted by
facsimile.

ADDRESSES: Applications may be obtained from, and must be submitted to, the following address:
MLK Day of Service, The Corporation for National Service, 1201 New York Avenue, NW, 8th Floor,
Washington, DC 20525.

FOR FURTHER INFORMATION CONTACT: For further information, contact Rhonda Taylor at 202-
606-5000 ext. 282. This notice may be requested in an alternative format for the visually impaired by
calling 202-606-5000, ext. 260. The Corporation’s T.D.D. number is 202-565-2799 and is operational
between the hours of 9 a.m. and 5 p.m. Eastem Daylight Time.

-

SUPPLEMENTARY INFORMATION

Background
The Corporation is a Federal government corporation that engages Americans of all ages and

backgrounds in community-based service. This service addresses the aation’s education, public safety,
environmental, or other human needs to achieve direct and demonstrable results with special
consideration to service that effects the needs of children. In doing so, the Corporation fosters civic
responsibility, strengthens the ties that bind us together as a people, and provides educational
opportunity for those who make a substantial commitment to service. The Corporation supports a range
of national service programs including AmeriCorps, Leamn and Serve America, and the National Senior
Service Corps.

Pursuant to the National and Community Service Act of 1990, as amended, the Corporation may
make grants to share the cost of planning and carrying out service opportunities in conjunction with the



months, beginning not sooner than November 1, 1997 and ending not later than June 30, 1998. Grants
provided for this program, together with all other Federal funds used to plan or carry out the service
opportunity, may not exceed 30 percent of the cost of planning and carrying out the service opportunity.
In determining the non-Federal share of the costs of the program supported by the grant, the Corporation
may consider in-kind contributions (including facilities, equipment, and services) made to plan and carry
out the service opportunity. Grants under this program constitute Federal assistance and therefore may
not be used primarily to inhibit or advance religion in a material way.

Eligible Applicants

By law, any entity otherwise eligible for assistance under the national service laws shall be
eligible to receive a grant under this announcement. The applicable laws include the National and
Community Service Act of 1990, as amended, and the Domestic Volunteer Service Act of 1973, as
amended.

Eligible applicants include, but are not limited to: nonprofit organizations, State Commissions,
state and local governments, institutions of higher education, local education agencies, educational
institutions, private organizations that intend to utilize volunteers in carrying out the purposes of this
program, and foundations.

The Corporation especially invites applications from organizations with the experience and
commitment to fostering service on Martin Luther King, Jr. Day, including applicable State Martin
Luther King, Jr. Commissions, local education agencies, faith-based partnerships, Volunteer Centers of
the Points of Light Foundation, and United Ways and other community-based agencies.

Grant recipients from the 1997 Martin Luther King, Jr., Day of Service Initiative will be eligible
only if in compliance with the terms of that grant award.

Pursuant to the Lobbying Disclosure Act of 1995, an organization described in section 501(c)(4)
of the Intemal Revenue Code of 1986, 26 U.S.C. 501(c)(4), which engages in lobbying activities, is not
eligible.

Overview of Application Requirements
To be considered for funding applicants should submit the following in the required format:
1. An Application for Federal Assistance, Standard Form 424.
2. A Project Narrative in the prescribed format describing:
a. Clearly-defined service activities being planned in observance of Martin Luther
King, Jr. Day, some of which must take place on the legal Federal holiday (January 19,
1998), but which may extend for the budget period (November 1, 1997 through June 30,
1998). .
b. The partnerships in the local community that are being engaged in support of the
day and/or a description of sustained service activities over a period of time.
c. The organization’s background and capacity to carry out this program.
d. The proposed staffing of the activity.
3. A Budget Form.
4. A Budget Narrative.
5 A signed Certification and Assurances form relating to conditions attendant to the receipt of
federal funding.
6. Three complete copies (one original and two copies) of the application.



Instructions for Budﬁet

* The Corporation requires budgets to be shown separately by function or activity. All applications should contain a breakdown

by the object class categories shown on the budget form.

NOTE: A DETAILED BUDGET NARRATIVE,
IDENTIFYING AND FULLY JUSTIFYING EACH LINE
ITEM AND COST INCLUDED IN THE BUDGET, MUST
ACCOMPANY THE BUDGET FORM.

If in-kind contributions are included, provide a brief
explanation on a separate sheet, unless covered in Budget
Narrative Justification. Explain amounts for individual
direct object class categories that may appear to be out of the
ordinary or provide details as required by the Corporation.

In columns (3) threugh (5), enter the appropriate amounts of
Federal and non-Federal funds in either Section (1),
Volunteer Support Expenses, or Section (2), Volunteer
Expenses, by object class category. Enter total costs for each
line item in Column (3). Costs requested for funding in this
grant are to be entered in Columa (4). Costs covered by non-
federal resources are to be entered in Column (5). Any costs
covered by any other federal sources of funds, including
grants for any national service program such as Americorps,
Americorps*VISTA, National Senior Service Corps, or
Lezrn and Serve America, may nof be used as non-federat
resources to match Corporation funds {or this grant. Graat
funds provided for this program, together with all other
federal funds used to plan or carry out the service
opportunity, may not exceed 30 percent of the total program
©0st.

Section (1), VOLUNTEER SUPPORT EXPENSES:

a. Personnel (Project). Persons currently employed or to be
employed by applicant organization for the grant activities.
Enter the total amount of Federal and non-Federal funds
estimated for salaries and wages of each individual to be
charged to the grant project. The total cost column should
show the salary cost for each individual prorated for percent
of time spent on the project and perceat of the annual salary
according to the project begin and end dates.

b. FRINGE BENEFITS. List the fringe benefits and total
cost dollars in ratio to the percentage of time spent on the
project.

c. TRAVEL. This item is only for travel by stafT listed under
Project Personnel in (1)a. All travel must be for the purpose
of supporting the grant activities described in the application.
Any anticipated travel away from the project site shonld be
explained in full along with cost calculation,

d. COMMUNICATIONS, e. SUPPLIES, f. PRINTING/
PHOTOCOPYING. Itemize and justify in budget narrative.

g. CONTRACTUAL SERVICES. Includes consultant costs.

h. OTHER. Include the total of all Volunteer Support
Expenses not included in lines a through g.

I. INDIRECT CHARGES. If applicable, enter total indirect
charges applicable to Volunteer Support. In your Budget
Narrative Justification, enter the type of indirect rate
(provisional, predetermined, final or fixed) that will be in
effect during the funding period, the estimated amount of the
base to which the rate is applied, and the total indirect

expense, Attach a copy of vour current negotiated indirect
cost apreement with name of Federal agency and date,

Section(2), VOLUNTEER EXPENSES:

a. BENEFITS/RECOGNITION. Enter the volunteer
benefits, such as meals, insurance, uniforms, recognition, etc.

b. TRAVEL. Includes all volunteer transportation costs,
chargeable to the project activity.

c¢. OTHER. Includes all other Volunteer Expenses not
included in lines a or b. Provide detail in narrative,

Section(3), TOTAL COSTS:

Enter the sum of all project costs.

Section(4), PERCENTAGES:

Enter the percentage of costs represented by the Federal
Funds Requested and Non-Federal Resources. Grant funds
requested may not exceed 30% of the total cost of the project.




Instrucuons for Standard Form 424

’msisamndaxdfounusedbyappﬂmasamnimdfaewhmforpmppheaﬁonsmdappﬁcanonsmbmmedfor v
Federal assistance, Jt will be vsed by Federal egencies to obtain gpplicant cestification that States which have
established & review and comment procedure in response to Executive Order 12372 and have selected the program to
wwm&wpmhwbmmmopmmmmmmeappwwssubmis:on.

OEM =  ENIRY

L Self-cxplsnsrmy

2. Datcapplicanonsubmiuedtof'edunlagéncy(or
Sta:eifappﬂcablc)&appﬂmaconﬁulmba(lf
eppliceble).

3. Stateuses only (if applmble).

4, If this epplication Is to continue or revise an existing
gward, eater preseat Federal ideatifier aumber. If for
& new project, leave blank,

5. Legal name of applicant, name of primary organiza-
tionsl unit which will undertaks the assistance activ~
ity, complete address of thé applicant, and nams and
telephone numberof the person to contact on matters
related to this epplication,

6. Eoter Employer Ideatification Number (RIN) &5 as-
signed by the Internal Revenns Sesvice,

7. Eaterthe sppropriate letter in the space provided.

8. Checkapproprate box end ente:appropnme letter(s)
in the space(s) provzded.

— “Ijrgv.{’ means a péw assistance award,

— “Continuation™ means an extension for en addi-
tional funding/budget petiod for e pmject with a
projected completion date.

~— *Revision” means any chaoge in the Federal
Government’s financial obligation or contingeat
lighility from en existing obligation,

9. Name of Federal agency fromwhxchgssistanceis
being requested with this application, ™

10, Use the Catalog of Federal Domestic Assistance num-
betandﬁﬂcofﬂwpmgmmunderw&hasdsﬁanoeis
requested.

1L Ente:abncfdﬁcapuvcuﬂcofthe project. If more
than one program is nvolved, you should append an
explepation on & separate sheet. If appropriste (e.g.,
constmaction or peal propesty projects), attach & map
showing project location. For preapplications, use &
separate sheet to provide a summary description of
this project.

'nuaoﬂyﬁempbmmaﬁected(&g..

OIEM = ENIRY

State, counties, cities),

13, Self-explanatory.

14, List the gpplicant’s Congressions] District end any
District(s) affected by the program or project.

15. Amountrequested orto be contributed during the first
funding/budget padod by each contdbutor, Velus of
in-kind contributions sbould beincluded oneppropri- | -
ete lines as gpplicable, If the action will resultina
dollar change o an existing awad, indicate only the
amount of the change, For decreases, eaclose the
amounts in parentheses, If both basic and supple-~
mentel amounts are fncloded, show breakdown on
attached shect. For multiple program funding, use
totals and show breakdown using same categories as

. Item 15,

16, Applicants should contact the Stats Single Point of
Contact (SPOC) for Federal Executive Order 12372
to determine whether the appﬁcanon Is subject to the

- State intergovernmental review process.

17. This question applies to the applicant organization,
not the parson who signis as the authorized represaa-
tative, Categories of debt include delinquent andit
disallowances, loans and taxes. -

18. To be signed by the suthorized representative of the
applicant, Acopy of the governing body's authoriza-
tion for you to sign this application as official repre-
seatative must be on file in the applicant's office.
(Centain Federal ageacies mey require that this au- |
thorization be submitted as part of the application).
Note that falsification or concealmeat of a material
fact, or submission of false, fictitious or fraudulaat
statemeats or representations to any department or
agency of the United States Govamment may result |
in a fine of not more than $10,000 or imprisonment
for not more than five (5) years, or both. (18
U.S.Code Section 1001.)

Instructions for Part I

- Page 1

SF 424 (REV 4-88)



CORPORATION FOR NATIONAL SERVICE
Martin Luther King, Jr.
Service Day Initiative

CERTIFICATIONSIGNATURE: By signing this Certificationpage, the applicant certifies that it will agree to performall
actionand supportallintentionsstated in the following Certifications.
Certification:  Department, Suspension,and Other Responsibility Matters.
Certification:  Drug-Free Workplace.
Certification:  Lobyying Activities
Further,the applicantcertifiesthatit is an eligibleapplicant,end is not an organization
described in Section 501 (c)(4),of the Internal Revenue Code of 1986,26 U.S.C. 501
{c)(4), whichengagesin lobbylngactivities.

OrganizingName:

Name and Title of Authorized Representative;

Name

Title

Signature:

Date:

ASSURANCES SIGNATURE: By signing this assurance page, the applicant certifies that it willagree to perform all
ectionsand support all intentionsstated in all Assurances.

Organization Neme:

Name and Titleof Authorized Representative:
Name

aa -

Title
Sigratare:

Date:

———

Note: This form must be signed and included in the application,



CERTIFICATION AND
ASSURANCES INSTRUCTIONS

By digning tho Certification snd
Assunmoes form, the spplicant certifies
that it will agree to perform oll actions
and suppart all inteations stated in the
Certifications snd Ascureaoes. Plozso
read all the information balow before
sgning the form.

L. Inability to Cerdtfy

The inability of a person to provids the
vertificetion required below will got
secessurily result in denial of & grant.
The spplicant ost submit an
explanation of why it caanot provids the
cerfification set out balow. The
certification or explanstion will be
censidered in connection with the
Cotpomation determination whether to
enterin to this trensaction. However,
failure of the gpplicant to fumish a
cortification or explanstion shall
disqualify such spplicent for a grant.

2 Erroneous Certifieation

The certificetion in this cleuse is
material representstion of fact opon
which reliznce was plscod when the
Corporstion determined to euter into
this treneaction. If it is later detenmined
that the applicant knowingly rendared
o2 erronoous certification in sddition to
cther remodies available to the Fedenl
Govemment the Corporstion may
termuinate this trantactios for canme or
defanit,

3. Nofice of Error in Ceetification
The spplicapt shall provide immedints
wiittea notice to the Corparstion to
wham this proposal is submitted if st
sy time the applicant feams that its
certification was eroneous whea
submrittsd or has become eronesus by
tesson of changed circumstances.

4. Definitions

‘The temms “vovered transastion™
“dobarred”, “suspondod™, “meligitle”,
“Jower tier covered trencaction™, :
“participant”, “person”, “pmary
ocovered transaction™, “principal®,
“proposal”, and *voluntadly exclodad™
as used in this clanse, bave the
mesnings et out in the Definitions and
Coversge eoctions of the rules
implementing Exscutive Ordar 12549,
An spplicant chall be considered a
“prospective primary partictpmt in &
covored trensaction” as dafined n the
rules implsmenting Executive Order
12549. You mey oontsct the
Corporstion for acsictance in obtaining &
oopy of thoeoe regulations.

§. Certification Requiremest for
Subgrant Agreements

The applicent agrees by sebmitting this
proposal that, should the proposed
covered trengaction be entered mto, it
sball not knowingly eater into any lower
tier covered transaction with a porson
who is debarred, suspendad daclared
ineligible, or voluntazly'excludad from
participstion in this covered transaction,
unless authorized by the Corporation.

6. Certification Indusion

in Subgrant Agreement

The spplicant further agrees by -
submitting this proposal that it will
includs that clauge tifled “Certification
Regarding Debarment, Suspeagion,
Ineligibility end Voluntary Exclusgion-
Lower Tier Covered Trensactions”,
provided by the Comporstion, without
modification, in all lower ter coverad
transactions snd in afl solicitations for
lower tier covered tnmsactions.

7. Cectification of Subgrunt
Priaciples

A graatee may rely upen a certification
of a prospective participantin a
lower-tier covered transaction that isnot
debarred, suspendad, ineligibls, or
volantarily excladad from the coversd
taasaction, unless it knows thet the
cectifiestion is emoncous. A grantes
may decids the method and frequency
by which it detenmines the eligibility of
its prncipals. Esch grantee may butis
votrequired to chock the -~ -
Nooprocurement List.

8. Prudeat Person Standard
Nothing cotained in the foregoing shall
be construsd to roquire estrltichment of
system of rocords in orderto readerin
good fuith the certification required by
thic clause, The knowledge and
information of & grantoe is not required
to exneod that which is normally
possessed by a prodeut person is the
ordinary conrse of business dealings.

9, Non-Certification In Subprant
Agreeqents

Exoept for trancactions authorized under
paragraph 6 of thees instructicns, if a
grentee knowingly enters into & lower

tier covered trnsaction with & person

who is sucpandad, debarred, ineligitle,
or voluxnterly excioded from
perticipstion in this txnsaction in
addition to ofher remedios svsilabls to
@0 Fedenl Govemment, the department
of sgency may terminate this transaction
for canse or defanlt.
CERTIFICATIONS
Cectification-Debarment,
Suspension, and other Responsibility

34CFRPa.:t8$ Section
85510 Pnuapnt:‘ responsiblities.
The regulations were poblished as Part
VI of the Msy 26,1988 Fedural
Register (pages 19160-19211).

A. The spplicaat certifies to the best
of its knowiedge snd belief, that it and
its principals:

* Arc not presenfly debarred,
suspended, proposed for debarment,
doclered ineligible or veluntadly
oxcludad from eoversd trancactions by
sy Fodoral department or sgeacy.

*Have pot within a three year
period precoding this propocsl been
convicted for had s civil judgment
rendared againet them for commissira
of fraud ot & ciminal offenss fn
connection with obtaining, sttempting to
obtain , or perfonning & public (Fedaral,
State or local) tomsaction or contract
under s public trancastion; violstion of
Fodem] or Stxt entitrast statates or
commission of emberziament, thefl,
forgery, buibery, falsiScation or
destruction of records, making false
sixtements, or recsiving ctolen property.

* Are not presently indicted for or



Theso includs but are pot [imited to:
Title VI of the Civil Rights Act of 1964
(PL. 88-352) which prohibits
discrimination on the basis of race,
¢olor, or national edgin; (&) Tide IX of
the Education Amendments of 1972 a5
amended (20 US.C. 1681-1683 and
1685-1186) which prohibits
discrimination oo the basis of sex (¢ )
soction 504 of the Relisbilitation Act of
1973, as smended (29 U.S.C 794),
which prohibits discrimination on the
bags of dissbility (d) The Age
Discrimination Act of 1975, as ameadad
(42 US.C 6101.6107) which prohibite
diseiiminstion op the of age (¢} The
Drug Abuse Office and Treatment Act
of 1972 (PL 92-255) s atnendad
relating to nendiscimination on the
basls of drug abuse; (f) The
Compreheasive Aloohol Abuse and
Alccholism Preveation.
Trestment snd Rehabilitation Act of
1970 (PL 91<616) a5 amendsd relsting
to nondiscimmation on the basis of
slcobo! abuse or aleoholism (g) 523 and

527 of the Public Health Servies Actof

1912 (42 U. 8.C290d4-3 and 290¢e~
3),25 amended, relating to
confidentiality of alcoho! and drug

sbuse patient records; (h) Title VI of
the Civil Rights Act of 1968 (42 US.C.
3601 et soq.) As smended relating to
gondiscrimination in the sale reatal or
fnmeing of housing; (i) any other
pondicedminstion provisions in the
Nutienal and Community Servico Act of
1990, as amended; snd () the
roquiremeats of say other
pendiscimination statute (s) which may
spply to the spplicaticn. .

* Will comply or bas already
complied with the requirements of
Tities I and Il of the Uniforn
Relocation essictance and Real Property
Aoquisition Polictes At of 1970 (PL
91.645) which provide for fair and
equitable trextment of persons dimizced
or whose property is acquired as & rosult
of Fodaral or Federsily ascisted
programse, Thess requirements spply to
all inferestsin real propedy aoquired for
project purposss regardless of Fodezal
participation in purchases.

* Will comply, with providions of
tie Htch Act (5 U.S.C. 1501-1508 and
7324-7328) which limit the political
sctivities of employees whose pdncipal
employment sctivities are funded in
whole or in part with Federal funds.

* Will comiply, &5 applicable with
tie provisisns of the Davis-Bacos Act

(40 US.C. 2768 and 2762-77), Gie

Copeland Act (40 US.C 276cand I8

U.S.C.. 874), and the Contract Work

Houre Safety Standards Act (40U S.C.

327-333), regarding [abot standands for

Fedenlly sccisted constmction sub- -
e

= Will comply, if spplicable with

ﬂoodmmrmeopuﬂxmmqmm‘

Section 102 (1) of the flood Disaster
Protection Act of 1973 (PL 93-234)
which requires the recipients in & special
flood bazard srea to participsts in the
progeam and to purchass flood
insurzncs if the total cost of incuratle
construction snd acquisition is $10,000
or more.

* Will comply with environmental
stendards which may bo prescribed
pursusat to the following: (a) institotion
of environment quality control measures
uader the Nationa! Enviropmental
Policy Act of 1969 (FL 91-190) and
Execative Order (E.O.) 11514 ; (b)
notification of violating facilities
pursuant to EQ. 11738; ( ¢ ) protection
of wetlands pursuant to EO, 11990; (d)
evalustion of flood hazardsin
floodplaing in accordanco with E.O.
11928; (¢) assurznce of project
consistency with the approved stats
mamapgement program developsd under
the Coastsl Zone Mznagement Act of
1972 (16U.S.C. 1451 et s2q); ()
conformity of Federa! actionsto
State (Clean Air) implementstion Plxns
under Section 176 (¢ ) of the Cloan Air
Act of 1955 as amended (42 US.C.
7401 ets=q.); (g) protection of

" underground sources of drinking water

under the Safe Drinking Water Act of
1974, 85 amendad(PL 93-523); and ()
protection of endangered cpecies under
the Eodangered Species Act of 1973 8
amended (PL 93-205).

¢ Will comply with the Wild snd
Soenic Rivers Act of 1968 (16 US.C.
1271 et e2q.) related to protecting
components er poteatial components of
the national wild and soenic dvers

systemn

* Will assist the swanding ageacyin
assurng compliznce with Section 106
or the National Histotic Preservation
Ast of 1966, asameadad (16
U.5.C.170), EO. 11593 (ideatification
aad protection of bistoric properties) snd
the Archacclogical and Historic -
Preservetion Act of 1974 (16
U.S.C.469a-1 et sot).

¢ Will comply with PL 93-348
regardiog the protection of human

3

subject involved in research.
sad rolsted activitios
by this sward of aesistznce.

& Will comply with the
Animal Welfare Ast of 1966 (PL 89-
544 as amended 7 U.S.C. 2131¢t 0eq))
pettxining to the care bazdling and
troatment of wann-blooded animals held
for resaarch, teacking or other sctivities

by this eward of sesictznce.

* WAl comply with the Lead-Based
Puint Poisoning Provention Act (42
U.S.C. 4801 et ooq.) Which prohibits
the uee of lead based paint in
constraction or rehabilitation of
residanos structures,

= Will ceuss to be performod the
roquited finencial end contplimmoe sudits
in acoordenoe with the Single Andit act
of 1984 or OMB Circular A-133,
Andits of nstitations of Higher
Lummgandeﬂ:erﬂcn-pmﬁt

'mewbrm&aﬂnpphuble
roquirements of all other Federal laws
Exwcutive ordats rogulations and

In additicn, sl recipients of
Corporxtion assistance aader this
sprplication are required to acsure that
the recipient:

* Wil keep such records and
provids such information to the
Corporation with respect to the program
s mzy be required for fiscal sudits end

evalostion.

* Wil not use the acsistence to
replace Stxte end local funding streams
that had been used to support programs
of the type elipible to receive
Corporstion support. For any given
progmm , thic condition will be gaticfied
if the aggregate non-Feder] expenditure
for the program in the ficeal year that
support is to be provided js not less than
the previous fiscal year.,

¢ Will uee the assistancs coly for s
program that does not dupfieats, and is
in saddition to, sn activity otherwise
svailable in the locality of the program.

¢ Wil comply with the Notice,
Hoaring, and Griovances Prooedares

- found in 176 of the Asct.

* Wil comply with the

non&splacement rules found in 177 (b)
cfthe Act,
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Record Type: Record

To: Elena Kagan/OPD/EQOP

ce: Bruce N. Reed/OPD/EOP, Laura Emmett/WHO/EOP
Subject: Service and race

FYI, the President sent a note to Bruce and Todd Stern about an article in last week's USA Today
by Andrea Stone, which was critical of progress since the service summit. He wrote, "We should
send our summit update to this author -- seek to merge our race/service initiatives more."

| am following up with Ann Lewis’s office to get the piece to the reporter, but | thought you'd he
interested that he made the connection. The article refers to the race initiative by saying the
President "now devotes his bully pulpit to other concerns [than servicel, such as race.”
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The National Kindness & Justice Challenge

CONCEPT
Do Something, in partnership with dozens of national education and scrvice organizations, (including key
organizations such as the Corporation for National Service, Communities in Schools, Key Club International,
National Association of Secondary School Principals, National Association of Elementary School Principals,
Ethics Resource Center, Quest Intemational, Council for Chicf State Schools, Communitarian Network,
Amencan Association of School Administrators, Center for Effective Compassion, anc} the Close-qp
Foundation) is organizing a nationwide two-week cffort Jeading up to Martin Luther King Day. entitled
“Kindness & Justice Challenge". Through the Challenge, thousands of students will commit Acts of
Kindness (lrclping others) and Acts of Justice (standing up for what is right), while participating in a

. character education and leadership training component in their schools.

Within a few years, this annual event should become one of the largest sudent activities in history, with |
million students participating in the Challenge by the year 2000. Both a large scale national media campaign

* and an internct festival will promote the event and allow students across the country to share their acts and
dreams with each other.

CNT
All K-{2 schools in the nation will be invited to participate in the Kindness & Justice Challenge. Lach tcacher
will receive a kit (appropriate for their grade level) with a curriculum which includes two weeks of daily
lessons, instructions for posting acts of kindness and justice on the internet, and incenlives to encourage
participation. After the Kindness & Justice Challenge, students and schools who have done the most acts 1n
* each state and in the nation will receive recognition and media aucntion.

THE INTERNET i
Each school that registers for the Challenge will post their acts on a website created for the Challenge. One of ;
the fearures of the website will be a map of the country that will keep a running total of the comumitted Acts of i
Kindness and Justice, categorized by city and state throughout the two weeks of the contest. Last year.

300.000 people logged on to Webstock, Do Somerhing's interner festival designed to inspire and educate o
young people interested in improving their communitics. Do Sumething expects to build upon the success of
Webstock "96 with the Kindness and Justice Challenge.

MEDIA : :
Last year, celebrities like Andrew Shue, Noah Wylie, Malik Yaba, Kim Williams, Dean Cain, and A.n_thony \
Edwards, as well as political leaders such as Senator Bill Bradley, Senator Barbara Boxer, SPCaker,‘-” the '
House Newt Gingrich, and President Bill Clinton all participated in Do Something's Webstock. Itis f

- expected that the Kindness & Justice Challenge will generate widespread national media attention, focusing i
on the students as well as on the many celebritics and leaders sure to support this challenge leading up to :
Martin Luther King Day.

ONGOING EFFORTS

The website will be regularly updated and will be an ongoing resource to students and teachers who want to
share stories, learn from cach other, and work together to build their communities, and will serve as a bridge
to the next year's Kindness & Justice Challenge. The Kindness & Justice ciriculum provided to the schools
is a two week segment of a year-long leadership and character education curriculum that Do Something is
piloting in Newark with 47,000 students over the neat few years,

03 WEST 49'TH STREET, 8TH FLOOR « NEW Y(ORK, NY 1001 = (21235241175 = FAX (X12)p3%2-1304

hitp://www. dazomethiag iy * Amurics Online (keyenrd: do semething}
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DO SOMETHING

The National Kindness and Justice Challenge:

A Return to the Principles of Character

By Tina Choi
Pragram Courdinator, Lo Samiething

he pest Warermite and po-t Niet

nam War ent retlevtesdageneral Jde

clirte i thee condidence American:
had fer many tnstiterions, Giovernment,
medip and Businesses appiared tainred
sl misnmnaged. Unprecedeated nuo
Dy ol s weepitrent homres Jdisintegrated
a0 SienilRCI N SCTNenEs of G eene i ion
geew intoadnlr husid wirhoun w Clear un
detstundinn of the importanes of chaae
rer boit anv worrder tun mord by
lence appee s ranpant those duvs?

The rcdia is Vloodesd with staries of
violener, drug Use and fate crimes Young
praple wee preceiy ed ae dishone diere:
spectinl and frrespansibife. We nod our
neads frcapreemwent when vonventiveal
wisdom =avs the decline of vatoaes and
cthivs in our sociery is (o hiirne These are
the prohiems we tead about when we
APl newspuper O hear aboue soben we
TUI N THe nuew s

W hers are the sofutioen? Howde we helponr
vazeng el brog et quulities thet will wllou
them arhecome responsidde oncdvarmg caizens?

The ansvwerr Lies in our sohools ot
communlries NoeTonger nay we make e
assurnption that children ade leirning Ho
pevormie responsible wdalrs zimphy hecayse
thevare petting older. Oue sehools provide
e <ottty where ald children hove equd
access, Sehool e, 10 thi wonds of [Homas
Lickona, the ' onapen denominaror,”

Do Semething i a marionat non protic
erzanizacion comnmitted to helpnng vounss
people strenerhen communicies. e part-
nenhip with dozens of nutional educs
tion and servicy orzanizations such as the
Echics Resource Center. it i3 arganizing o
nattenwide two-week chartacrer eduer
tion and coammuniry tervice effore lewd
ing up e Marrbn Luther King, Jr Ly, enri
tled the "Rindiess und Juseloe Chatlenge”

The prodearn eperres undet the prin.
viples Chat 1Y Every vourme peesott Bas o eohe
0w pi.‘t\' iry st rengrtheme eha commuiity
and 2) Manv croups can come rogether to
SUPPOIE cOmMmunities and voung people.
Oy mission is To create o patioaal crmdi
tion where vounge people s eencthen i
cormmmunities and cheir own clateler by
pnrticiimrin i a churacres eelocsrion and
leadership teaining proviam in rheir
schoods They wili preetow ey oo Hlors oF gt
of kindness and jusrice in the two week
period leadinge up tu A Lucher K
Jr.Exav every veur. Al Inesenet foearival will

Lring roeceher students gad classroom:
Frony arotind The world.

[his seprembier, Do somcthine will
distribure Brochaeees 1o adl K12 sehools in
Phe ration inviting them o participate in
thee Kasteiness and Justice Chatlonee, Each
reacher who registers for the Challenee

they are getting older.

will reveive o Kir whiely will wise b avail
abte ro dosendoerd Croma the website, which
will include o twosweek cturaeter cduca
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DATE CALENDAR  OUTREACH

28-Sep K/J websute goes_ llva .
~ 27-Sep weekend
~ 28-Sep weeksnd
29-Sap Apphad Matsrlals confersnce call
 30-Sep Postcards mallqcﬁom MN o
. 1-Oct Social Imaginations @ DS~ _
_.2-Oct Postcards sent to partners
3-Oct Posteards sent to parners
4-O¢t weekend
5-Oct weekend_
6-Oct Brick Gala
7- Oct Postcards malled-DS Datg@g_e
8- Oct Postcards mailed-DS Database
8- Oct Curnculum n_overview from S|
10 Oct Silicon Fleef conferance call
11-Oct weekend___
12-Oc¢t weekend
13- Oct Columbus Day
14- Oct send postcards | to Clty Year ar__
15-Oct Applied Materiais- Steve Eﬂ‘l’.
18 Oct Outreach Asst. interview o
17 Oct Youth Servuce "America m migin BC
18-Q¢t weekend
18- Oct weekend L o P
20 Oct confirm Race Comm involvement
21 Oct apprave brochure text
22-Oct approve brochure Iaxo_u__
| 23-Oct mtg @ Mlghty Media
24-Oct mtg @ Social Ima_g_pat!ons L
_25-Oct weekend
26 0ct woekend . - -
27- Oct contact Oprah' s Angels Network
28- Ogt.BrOChure_maullng —
.29-Oct Brochure maillng
30-Oct Education Week ad
31-Oct Teachers' Week ad
. 1-Nov weekend T
2-Novweekend T
3:Nov Superintendants Qutreach Week
4-Nov Superintendants Outreach Wet_e_k_'_“ )
.5-Nov Superintendants Qutreach Wegk .
. 6 Nov .Superintendants ¢ Outreach Week
7- Nov _Superintendants Ourreach Week '
8- Nov weekend
9-Nov weekend
10-Nov MM 20, 000 onhne reachers emalled
| 11-Nov Partner Qrgs Qutreach Week —

.

"CURRICULUM

.04
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Kindness and Justice Timeling
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12-Nov Partner Orgs Outreach Week
13-Nov Partner Orgs Outreach Week =~
14-Nov Pariner Orgs Quireach Week
15-Nov weekend

16-Nov weekand

| 17-Nov Local Funds Outreach Week o
18 Nov. Local Funds Outraach Week
19-Nov Local Funds Outreach Week
| 20-Nov DS Staff Retreat =~
21-Nov AARP-NRTA
22-Nov weekend

23 Nov weekend

24-Nov Parents Outreach .
. 25- N0v Parents Outreach
26- Nov Parents Outreach
27- Ng_y_Thanksglvr_qg

. 28-Ngv DS closed
~29-Nov weekend
.30 -Nov weekend

3-Dec Prmc:pals Outreach Weak
4- Dec_Pp_npraIs Qutreach | Week
5-Dec Principals Outreach Wesk __
_6-Dec weekend . o
7-Dec weekend
8-Dec Teachers Qutreach Week
. 9-Dec Teachers Outreach Week
10-Dec Teachers Quireach Week
| 11-Dec Teachers Qutreach Week __
_12-Dec Teachers Qutreach Week
13-Dec weekend
| 14-Dac weekend
15-Dec REGISTHATION DEADLINE for K
}__E_‘»_.Dec Leeson Klte__r]-_lalled to schools
17-Dec Lesson Kits mailed to schools
18-Dec Lesson Kits mailed to schools
18-Dec Lesson Kits mailed to schools
20-Dec weekend
21-Dec weekend
22-Dec
23-Dec ~
24-Dec Christmas Eve_
25-Dec Christmas Day
26-Dec DS closed
| 27-Dec weekend
28-Dec weekerd
29-Dec '
30-Dec
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Kindnass and Justice Timeling

31-Dec New Year's Eve
~ 1-Jan New Years Day
~ 2-Jan
3-Jan waekand
~ 4Jdan waekend
_5-Jan K/ Cha!lenge Day 1
6-Jan K/J Challenge Day 2
7-Jan K/J Challenge Day 3
8-Jan K/J Challenge Day 4
S-Jan K/ Challenge Day §
10-Jan weekend
~11-Jan weekand
12-Jan KA Challenge Dgy_s
13-dan K!J Challenge Day 7
14_.._l§_n_|-(lJ Chellenge Day 8
15-Jan K/J Challenge Day 8~ _
~18-dan K/J Challenge Day 10
17-Jan weekend
18- Jan ‘weekend
_18-Jan Martin Luther ng.:!r Day
20-Jan Deadline to RECEIVE Acts via Intern Internet,
21 Jan N
22-Jan
_23-Jan
_24-Jan weekend __
~25-Jan weekend
26-Jan
27-Jan
28-Jan - _
'29 Jan
30- Jan Deadline to RECEIVE Acts via mall
31-Jan weekand
1-Feb weekend
__2-Feb Tabulate Acts
_ 3-Feb Tabulate Acts
" 4-Feb Tabulate Acts
'5__.feb Tabulate Acts
. 6-Feb Tabulate Acts
7-Feb weekend
8-Feb weekend_ _—
9-Feb WINNERS ANNOUNCED
10-Feb )
.N-Feb
12- Feb
13-Feb PRIZES MAILED

Page 3

.85
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Structural concepts for the younger grades

The jumping-off point. It always takes some moral courage, honesty and

responsibility to send initial draffs off. We know so well that this is simply a

place to start . . . starting to gather reactions from teachers, kids and you. The

rarog:ram will evolve and flesh-out greatly between now and November. This
simply a point from where to begin to create.

That being said, we are creating a program that is stabillzed by equal amounts
of routine, exploration and action. As we've talked about, there will also be
time for ample reflection and laughter.

The teachers guide will provide both deflnition of terms as weil ag and
provocative questions and activites that lead kids to personalize and apply
the termns/virtues,

This routine will provide for maximum case of use for teachers, and will give
students the familiarity, stability and motivation they need to embrace the
program and its ideals from the get-go.

The daily lessons will build upon the learning of the previcus days..Each
module will build ta the program finale’ during day 10. The final reporting,
tallying and recugnition of acts will launch into the creation and observance
of custom rituals around MLK day.

Let’s get to it. First you will find a template for the younger two modules, K-2
and 3-5. Although both modules will follow a similar construction, they will
have completely different activities all leading to age-appropriate goals and
recognution.

Then you will our attempts to compose definitions or explanations of what
each topic of the day means. We have sought the advise of teachers and kids.
Again, just a2 place to start. We intend on formalizing-up the definitions for
teachers, bringing more informal and real-world explanations for teachers to
use when defining the terms for kids. Let's get to it

We can talk about your reactions on Monday. We will then incorporate your
ideas and comments into our first module due to you very soon there after.
Best wishes to all.

Andy, Jeff, Lea & Marion
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Day One

1. Explain the challenge
* History of the challenge - What and who DO SOMETHING is

. I_fiulgdml_pm&- "Kids all over the US - right this very
minute .

. mmmmm;mmm "what we're gomg to
be doing for the next 10 days during K/] time is going to .
WOW! "Everyone in the class is going to be involved - we're all

gomg to help. It will be fun!
- "You're the unes who really know what it's like

out there . . . [ bet lots of you know who Martin Luther King was.”

2 Reference and questions around the purposeful iming of the challenge
* Martin Luther King, It. - "who knows who MLK was"? Discussion
about what MLX tried to do In his life and how it is a part of X/].
* Explanation and dafinition of Kindness and Justice.
¢ A game that leads to describing and listing the virtues (sub-
topics) that are a part of the challenge )

3. Explain and discuss how the Challenge works
* What are acts of K&J?
s How to report acts
* Tallying of acts
¢ Individual, class, school, dty . . .
» Prizes, incentives and huge recognition from DO SOMETHING
* The Web - and communications with other dasses around the USI

4 Goal Setting - individually, by class, by school
¢ Our Challenge right here in Ma. Honeybrink's dass

5. Class reading of the K/] cath and commitment to dolng acts
» Countdown! “All around the country, kids are starting K/]J.
Right now kids in New York and California and Ohio . . .are all
starting the K/J Challenge! Let's start! . .. 10-8-7-6-5 ..., I"

6 Diszibution of the recording forms (younger kids will use a different

rewording tool)
* Explanaton about what to do with the forms. (This may need to

done at the end of the day for younger kids).
¢ Stckers

7. Poster signing or some other symbalic environmental change to the
classroam
» Samething to do for tomorrow - set a goal to do at least one act of

kindness or justce

PacE

03

.03
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Days 2 -8

1. The Phrasc That Pays - a pithy, poignant, memorable short slogan that kids
recite (yell, sing, rap, clap . . ) that encapsulates the topic of the day.

2. Teacher explains what the topic of the day is
¢ Define in age appropriate language and discuss
Teacher shares a story that illustrates this topic
Students share their own personal stories that relates to the topic
Repeat the phrase Lhat pays
Fun activity that reinforces the topic of the day
Reporting acts of K&J

Tallying acts of K&]
» Somehow have the students visually display their acts
(marbles, jellzbem in & jar, thermomaeter)
* "Lct's see how we're doing.”
* The Webl ‘

9. Setting goals for doing acts to be reported next time !
10. Repeat the Phrase That Pays one more time

Day 10
1. Congratulations|
¢ Reference to the Natonal Challenge
* Web sgite check-in
2. Review / Reflecten
* Play a game that helps kids remember and review the Phrases and
how it applies to thelr lives

Revisit goals that were set duxing DAY 1.

W NPV e Ww

Final reporting and postings
TA-DA! Here's how we did!

Discussion and activity on continuing the Ké& J spirit all year-round!
(Reinforcement)
* Time capsule activity
* Let's tell Do Scrnething about our ideas for next years Challenge

7. Commemorating MLK day

o ¢ oA W

8. Comencement, closing and what's next
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Definition of Terms
These will evolve greatly, and we will eventually present age-spedific
variations for each module.

Day 1 - [ntroduction
KINDNESS - Kindness is dolng something nice for others and
yourself.

[USTICE - justice is standing up for your rights and the rights of

others.

Day 2 - COMPASSION/CARING
Caring means considering and understancing the needs and feelings
of other people. Compassion is showing that you eare by doing
something.

Day 3 - FAIRNESS
Fairness means believing that everyone des-erva the same
opperturities.

DAY 4 - REGPECT
Respect is appredating yowrself and others.

Day 5 - HONESTY
Horesty {s knowing the truth and having the strength to act upon
that truth.

Day 6 - NON-VIOLENCE
Nan-viclence is committing to resolve problems in a peaceful way.

Day7- N
Respornsibility s accepting roles, doing them to the best of your ability
and standing by what you've done,

Day 8 - COMMUNITY SERVICE
Cotrununity service ia the contribution that people make to improving
thelr world for themselves and others.

Day 9 - MORAL COURAGE
Moral Courage is knowing and doing what is right, even if it is difficult

Day 10 - Grand Finsle'
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Kindness & Justice
Agenda (7/24) & Notes
(In progress)
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The National Kindness & Justice Challenge -

1

o 'I:‘..' '
- - FARY
vl

A '
Do Something, in partnership with dozens of national education and service organizations, (includingkey .. (
organizations such as the Corporation for National Service, Communities in Schools, Key Club Intemational, -
Natjonal Association of Secondary School Principals, National Association of Elementary School Principals,
Ethics Resource Center, Quest International, Council for Chief State Schools, Communitarian Network,: " - -
American Association of School Administrators, Center for Effective Compassion, and the Close-up - i -, /",
Foundation) is organizing a nationwide two-week effort leading up to Martin Luther King Day, entitled - = -
"Kindness & Justice Challenge”. Through the Challenge, thousands of students will commit Acts of " % 5/
Kindness (helping others) and Acts of Justice (standing up for what is right), while participatingina " .~
character cducation and Icadership training component in their schools, : R
Within a few years, this annual event should become one of the Jargest student activities in history, with |
million students participating in the Challenge by the year 2000. Both a large scale national media campaign
and an internet festival will promote the event and allow students across the country to share their acts and

dreams with each other.

I ' s ..?' .
All K-12 schools in the nation will be invited to participate in the Kindness & Justice Challenge. Each teacher
will receive a kit (appropriate tor their grade level) with a curriculum which includes two weeks of daily” =~ |}
tessons, instructions for posting acts of kindness and justice on the internet, and incentives to encourage ]
patticipation. After the Kindness & Justice Challenge, students and schools who have done the most acts in

each state and in the nation will receive recognition and media attention. RS .

St
i f

Each school that registers for the Challenge will post their acts on a website created for the Challenge. One of
the features of the website will be a map of the counury that will keep a running total of the committed Acts of
Kindness and Justice, categorized by city and state throughout the two weeks of the contest. Last year, '
300,000 people logged on to Webstock, Do Something's internet festival designed to inspire and educate
young people interested in improving their communities. Do Something expects to build upon the success of = .
Webstock ‘96 with the Kindness and Justice Challenge. _ ST
-
T b
Last year, celebrities like Andrew Shue, Nozh Wylie, Malik Yoba, Kim Williams, Dean Cain, and Anthony .~
Edwards, as well as political leaders such as Senator Bill Bradley, Senator Barbara Boxer, Speaker of the '
House Newt Gingrich, and President Bill Clintor all participated in Do Something's Webstock. Itis -
expected that the Kindness & Justice Challenge will generate widespread national media attention, focusing =~
on the students as well as on the many celebnitics and leaders sure to support this chatlenge leading up to F
Martin Luther King Day. , oy
NI
. t
The website will be regularly updated and will be an ongoing resource to students and teachers who want to
share stories, leamn from each other, and work together to build their communities, and will serve asa bridge .
to the next year's Kindness & Justice Challenge. The Kindness & Justice curriculum provided to the schools -
15 a two weck scgment of a year-long leadership and character education curriculum that Do Sometkingis. _ <
piloting in Newark with 417,000 students over the next few years. : e T

423 WST S3TH STREET, 8TH FLOOR * KEW YORK, NY 18019 * (212)523-1175 + PAX (312)382-1307 P

bitp:/fvww dosomerhing.ofg « Americs Ontine (keyvo;d: do samecthing)
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MEMORANDUM TO KINDNESS & JUSTICE CHALLENGE PARTNERS

From: Tina Choi
Date: July 21, 1997
Re:  July 24, 1997 K/J Meeting Agenda

Our next Kindness and Justice Challenge meeting will be held on July 24, 19597 at the
Corporation for National Scrvice, 1201 New York Ave., NW, Room 8410, from 10:00am -
12:00pm. 1 have listed some of the idcas that commiltee members should bring to the meeting.
Also, please bring a copy of your organization’s logo on disk as a jpeg or Photoshop document.
Please RSVP regrets only to me at Do Something (212) 523-1173 or ichoi@dosomething.org.

The primary objective of this mecting is to establish a firm timeline for the program, divide
up responsibilitics as is appropriate, and designate a schedule for communication between me an

the other comrnittee members.

Schedule

- 10:00-10:15 Introductions
10:15-10:30 K/] Update
10:30-11:30 Committee Updates/Discussion
11:30-12:00 Next Stcps/Conclusion
Outreach.

Follow-up from last meeting:

¢ Sylvan Leurning Centct/Score

¢ Chiefline:Council of Chief State Schools
* 800 number/CNS Clearinghouse

¢ endorsement from King family

contact at the Library Association?
district address list on disk

Main discussion topics:
» which publications and other mediums in which to advertise
* role of teachers’ unjons and organizations

¢ outreach to parents and children
¢ free outreach/muihlicity oppormnitics
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Objectives:
o devise outreach timeline
s distribute responsibility for contacting other organizations

Inceptives

Follow-up from last meeting:

» design of posters for classroom monitoring

» awards for participation (i.e. certificates, pencils, stickers, keychains, computers, etc.)

Main discussion topics:
* decide on the reward structure; issues include:
a) competitive awards or awards for passing a certain threshold level of acts?
b) recognition on an individual, classroom, and/or school basis?
¢) speciul recognition for state und national level victory?
d) which awards should be given for which achievements?

* consider whether all the written descriptions of acts nced to be submitted to Do Something in
some form, or if only the best need be

» whether to publish acts of kindness/justice, and if so, which ones in which form

¢ decide whether checks und balunces are needed to prevent the submission of false number of
acts — this is especially important if cxpensive awards, such as computers, are distributed
Objectives:

¢ agree upon general award structure

¢ determine what types of awards will be given out

e decide classroom poster layout

Internet

Follow-up from last meeting:

¢ contact been made with Yahoo. Lycos, Alta Vista, Open Text, and other search engincs
. pannefships with NetDay, Volunteer America, Impact Online, and similar organizations
* collcge student for website maintenance/consulting

Main discussion topics:

* determine main purpose of web site, including degree of interactivity

s web site layout

* inspirational quotes, scrial stories, celebrity testimonials. and other ways of spicing up the site
¢ proposals from web designers, including Mighty Media

Objectives:
¢ agreement over purpose of web site and its basic design
* decide what features are needed in order to attract hits
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Media

. Main discussion topics:
s logo prototypes
» discuss how to obtain free publicity from the general media
e publicity plan for award winners

Development

Main discussion topics:
» identify corporate sponsors and other funding sources
s complete strategic plan for locating funding

Curriculum

Follow-up to last mecting:

e lanpuage of curriculum

¢ (ic in curriculum with other courses

¢ commentary on Newark and Webstock curriculum
* MLK Day them and possible extensions

. Main discussion topics
* Do Something’s idea for structure of program and presentation of plan
s definitions of kindness and justice and daily themes

s hrainstorm aver:

a) lesson plans
b} classroom exercises
¢) optional exercises

* evaluatc approprialeness of groupings of grade-levels
¢ curriculum writer scarch — suggestions, search plan, and job description

degree of collaboration necessary for good curriculum
how to make curriculum attractive to maximum number of classroom teachers

Main ohjecrives:
* evaluation of Do Something’s plan and suggestion for improvement



K/J Committee Addresses

Last First  !Organization Phone Fax Address City ‘State |Zip .E-mail

Barnard  Heather  iEthics Resource Center 202-434-8351 202-2)7-2227 1747 Pennsylvania Ave., NW, Suite 400 {Washington DC 20006 heather @cthics.org
Briggs :lcnnil'er Nat'l Assoc of Secondary Svhool Pnncrpu 705-860-7124  T03-476-5412 1904 Association Dr. IReston va I 20190 Brigas_)@nassp.org
Buscemi  Michael Quest Interational i800-288-6401 614-522-6580 1584 Coffman Rd. ‘Newark OH 43035

Casserly  Michael [Council of Great City Schools 202-393-2427 1202-393-2400 1301 Pennsylvania Ave., NW, Suite 702 Washingion DC 20004

Clark Jemifer  |Close-up Foundation 703-706-3688 :44 Cunal Center Plaza Alerandria |VA 22314

Delo .Katierine :Council of Chiel State Schools 202-408-5505 |202-408-8072 i1 Massachusetis Ave., NW, Suite 200 Washington |DC  © 20001 kathard@ccss.org
Evens (Ma:zgaret Nl Assoc of Elcmentary Schoot Prinuiy 703-683.3345  1703-548-6021 ;1615 Duke St. Alerandria  |[VA : 22314 siwdents@naesp.org
Fiscus -Lyn Narl Assoc of Secondary Schoo] Principg 703-860-7261  |703-476-5432 . 1504 Association Dr. Restun VA | 20190 FiscuslLe@nassp.org
Hayes ‘Mike Communilies in Schoals 757-836-2746 |702-549-721) 1199 N, Fairfax St., Suite 308 Alexandria |[VA 22314 wilson@cisnetorg
Kimberly Ihchanl ‘Kimberly-Clark 202-393-8280 |202-638-0483 700 § 1th 51, NW Washington [DC } 20001

Lewis Brad H. :Corporation for Nationa! Service 202-606-5000 1202-565-2781 1201 New York Ave,, NW Washingten |DC 20525 bhiewis@cns.gov
Manin _;_\: .!oh.n Communitarian Netwurk 202-594-8190 |202-994-1606 2130 H 51, NW, Suite 714 Washinglon |DC 20052 www.gwu.cdu/~ccps
Piece  ‘Darlene  Am Assoc of School Admins 703-528-0700 |703-528-2146 (R0 N. Moore S». Adington  [VA 22209 dpierce@aasaorg
Poltock  Richard  Center for Effective Compassion 202-965-737) |202-963-5679 3299 X St., Suitc 402 _Washington |DC 20007 _richtvprod @aol.com
Rlchudson Scont ;Closc-up Foundation 703-706-3330 703-706-0001 44 Canal Center Plaza Alexandria  |[VA 223I-i swer@closcup.org
Schacl'cr i Ethics Rcsoumc Center 20’-134 8351 202-727-222T 1747 Peinsylvania Ave,, NW, Svite 400 Washington {DC _20006_Imda@elhu: g
S__e_ggc! . Corporauon for National Service 20"-606-5000 1202-565-2781 1201 New York Ave, NW Washington (DC 20528

Smith Corporation for National Scmce "02-61.)6-5000 _202.365-2781 1201 New York Ave., NW Washington |DC 20525 _msmith@cns.gov
Speight Washington, DC Do Something _202 889-2088 .202-584-3539 1303 Maplc Vlcw PI SE Washingion |DC 20020 1631 @anl.com
Taylor Comoration for National Service _202-606-5000 ;202-565-2781 1201 New York Ave., Nw Washingion |DC 2052‘ naylur@cn&guv
Wilson Communitics in Schools 703-518-2564 1703-519-7213 {1199 N. Fairfax St.. Suite 300 Alerandria [VA 22314 twilson@cisncl. .ot |

€0 26-12-100
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National Kindness and Justice Challenge Committees

Qutreach Committee

Darlene Pierce American Association Superintendent Admijnistrators
Tom Wilson Communities in Schoo}

Katherine Delow Council for Chief State Schools

Jennifer Briggs National Association of Secondary School Principals
Lyn Fiscus ) National Association of Secondary School Principals
Mike Hays Cormnmunities in Schools

Katherine Delo Council for Chief State Schools

Scott Richardson Close-up Foundation

Jennifer Briggs National Association of Secondary Schoo! Principals
Lyn Fiscus National Associatjon of Secondary School Principals
A. John Muriin Communitarian Network

Thomara Speight Do Something

Marlynn Smith Corporation for National Service

Bob Scidcl Corporation for National Scrvice

Mike Hays Communities in Schools

Mike Buscemi Quest International

Media Committee

Richard Pollock Cenrer for Effective Compassion
Mike Buscemi. Quest [nternational

Internet Committee
Brad Lewis Corporation for National Service

Tom Wilson Communitics in School

Incentive/Judpge Committee

Darlcne Pierce American Association Superintendent Administrators
Heather Barnard Ethics Resource Center

Linda Schaefer Ethics Resource Center

Thomara Speight Do Somcthing

pgvg‘ggmenr Com mmge

Margaret Evens National Association for Elementary School Principals

7/22/97
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Timeline for the National Kindness & Justice Challenge

. Beginning of outreach for partnership
. Do Something begins search for financiai support of challenge

15 9:00 am - 10:30 am - Planning meeting for partners to discuss outreach to schools and
other organizations for the contest, types of prizes for challenge, changes and/or deletions
to the timeline

K/J Challenge announced @ the Presidents’ Summit. Youth Press Event

Planning meeting with all partners to tinalize strategic plan for Kindness and Justice
Challenge @ Corporation for National Service
30 Do Something continucs building its Kindness and Justice Team

(Outreach) Continuc developing outreach plans

(Curriculum) Identily existing materials

17 (All Committees) K/J meeting @ Communitics in Schools 9-11 am
Summary report from commiltees; Bring lists of prospective partners

24 Committee Mccting @-CNS 10-12 pm in Washington, DC

1 (Outreach) Ad placed in the NEA newslelter

15 (Curriculum) Curriculum writer should be hired by now
(Internet) Web site design reviewed

rn Date of the next meeting
(All Committees) Finulize brochure
{Awards) Finalize awards to inclode in the hrochure
(Curriculum) Revicw outline of curriculum that will be used in publiciry
matcrials until the completion of the complete curriculum

29 Decadline for Educatinn Week ad; continue submission every Thursday for
the next nine weeks

1 (Internet) Web sel goes up, to be updated regularly
in arder to attract hits
(Media) Media campaign begins, unnouncing contest and encouraging registration
(Outreach) Brochures are sent to schools and interested partics

n” Dute of September meeting
(Development) Funding source now identified & presented to group
(Incentives) Awards finalized and ordercd from producers

veml

s Deadlinc to Register (though it will not be publicized, late applications
will be accepted to increase participation rates.)
(Curriculum) Curriculum completed and presented to comumitice at next
meeling
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December

| (Curriculum) Kindness and Justice Kits are mailed to registered schools which request
hard copies be mailed to them.
(Internct) Kindness and Justice Kits are posted to Intemet

January

5 Kindness & Justice Challenge Begins
{(Internct) Web site must be constantly monitored for the next two weeks
19 Martin Luther King Jr, Day
Kindness & Justice Challenge Ends
31 Deadlinc for Subrmission of top acts, final tallies of acts, and tcacher
comment forms

February

14 (Mcdia) Publicity campaign surrounding winners begins
(Incentive) Notification and Awards Sent
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Kindness and Justice Research

QObservations;

 The first step of the planning process must be the identification of a goal for the National
Kindness & Justice challenge. This will determine both the structurc of the program and the
contenc of the classroom instruction. My own belief is that our primary objective is 10 encourage
students (o perform as many ucts of kindness and justice as possible by making them recognize
how some of their everyday actions are contrary to these virtues.

» The first day must be devoted to defining kindness and justice. This is a crucial and potentially
controversial task that might be facilitated by dividing up each of the two into a variety of specific
virtues, such as compassion and faimess. A list of ideas is included later.

s This program should nor aim for values clarification — an educational objective popularized in
the 70°s which encourages students to identify their own values. Instead, the Challenge should
offer clear and concise definitions of the values it advocates, and should aim (o inculcate students
with these ideas to such a degree that they are voluntarily willing to act upon them. -

* As aresult of the above guidelines, it seems as though our curriculum should avoid focusing on
instances of value conflict, in which there is no clear right answer, and should instead use as
examples cases in which it is clear what the “right thing” to do Is, but is difticult to make that
choice.

“* Due to the short target time for the program — 15 minutes a day for two weeks — the

curriculum must remain focused on kindness and justice, and must not attempl to cram too much
materia} tnto those two weeks. As a result, certain admirable and associated virtues, such as good
citizenship and scif-csteem, will most likely be left out of the materals. (Tt may nonetheless result
that they are enhanced by the program if it is effective.)

* A simple model for the classroom day is a short lesson followed by an interactive class
participation exercise, ideally cncouraging traditional classroom skills like creativity, research,
reading, and writing,

» Bascd on the materials I have examined in the library, I feel that curriculum development should
proceed through two distinct phases:
A) The identification of goals and the creation of a structure/framework for the program.
This is scmething that we will have 1o create ourselves.
B) The location of content, or stories and anecdotes illustrating these principles. There are
variety of excellent sources for these, such as William Bennett's The Book of Viriues.
However, in order w include material from these sources in our classroom packets, we will
need to receive copyright permissions.

ub-divisi of Kindness tice:
Kindness Justice
Non-violence Integrity
Courtesy Honesty

Compassion Reliability

FP.19
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Self-discipline Loyalty
Self-respect Trustworthiness
Community Service The Goiden Rule
Respect (for other people and things) Tolerance & Acceptance
Caring (Moral) Courage
Cooperation Fairness
Cormmitment Citizenship
Helpfulness Moderation
Volunrarism Responsibility
Gencrosity

Scasitivity

Specific Problems in the Schools:

These somewhal abstract values should be taught in a way that links them directly to common
classroom problems. These include:

Bullving

Gossiping

Popularity/Cligues

lLack of Cooperation

Lack of Respect (for self, fellow students, teachers, and parcnts)

Fighting/Gang activity

Matenalism

Cruelty over differences (such as handicaps, sociv-economic background, etc.)
_Lack of appreciation for other cultures

Anti-intellectualism (encouraging poor petrformance in school)
 Sibling rivalry

Disobedience to authority (teachers, parents. police, elc.)

Poor work ethic

Scifishness

Insults and Put-Downs

Cheating {in sports and in the classroom) -

Dishoncsty

Peer Pressure

Exercises

I) The primary classroom exercise for character education programs is the case study, in which a
scenario is poscd to the class, and the students attempt to reselve the moral dilemma contained
within it. Ax mentioned easlicr, the goals of our program indicate that we would like to select cases
in which there is a determinate “right” answer, us opposed to those in which there is an intractable
values conflict.

T Moral Educarion in Theory and Practice, Robert Hall und John Davis offer the following model
_for the case study exercise:
1) Statcment of the Casc
2) Finding the Alternatives
3) Calculating the Consequences
4) Socratic Inquiry
a) separating the facts and values
b) finding the “best” rcasons
¢) considering decisions as umversal principles
d} ideals and values
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5) Making & Decision

The standard case study procedure involves the teacher presenting the situation to the class and
thcn moderating a discussion over the proper course of action. It ends with the teacher in some
way reinforcing the idea that there is indeed a “right” solution to the probiem. There are an almost
endless number ol variations on the case study, which means that it can be easily tailored to
different age groups. Herc arc some exampics:

A) Dividc students into tcams and have them write their own scenarios in which there are
moral dilemmas. They could then get them out before the class. and lead a discussion over
the proper course of action.

B) Alter the initial presentation of the scenurio, accepl anonymeus votes on the proper

course of action and present the results to the class. A simiilar option involves voting out
in the open. Present an option that can he answered in a yes/no fashion; raising a hand is
a positive vote, thumbs down is a negative vote, and arms crossed expresses uncertainty.

C) Prioritizing - students rank possible courses of action in order of preference. This is

especially helpful when there are more thun two viable courses of action, and euch passible

course of action represents 2 particular moral stand.

D) When there seem to be two extremne course of action and a varicty of options in-
between, students can chart themselves on a “spread of opinion.” They draw a line with
options on each side, and situate themselves along the gradient. As an alternalive, they can
identify various positions along the line.

E) Individual wrinen responses might sometimes be preferred if the clussroom atmosphere
is not conducive to open discussion of decisions of this sort.

Il) For younger students, one way to encourage kindness is to have apprecintion time. The
class sits in a circle, and each student numes something they arc thankful to another
classmate/person (depending on teacher's preterence) for. One variation is when it is a person’s

turn, all other students wm in a paper (without their name) stating what they like about this person.

The teacher then reads the responsces (o the class.

HI) Older students can keep values journals, in which they record their acts of kindness and
justice and their feelings about them (as well as the program). Once varialion is to have students
write down an opportunity to act kindly or justly that they failed to follow through with cvery time
they record an act that they successfully performed. This encourages them to turn a critical eye
towards their own behavior and search for chances to improve it.

[V) Although the guidelines thus far have encouraged the curriculum to stay away from focusing
on canflict, the course for oldest students may want to examine cases in which kindness and
Justice come in conflict, cncouraging discussion over what the proper course of action should

be.

V) Another lesson may focus on thinking of kindness and justice beyond the individual level of
analysis. This would involve drawing analogies hetween personal acts of kindness and justice
and policy changes that could be made in the classroom. The next stage is to think of institutional
changes that would make society a kinder and juster place. This would make a good wrap-up
lesson for the course (probably for older students).

VI) Ask students o cxamine historical documents (or a particular historical cvent) in order to
identify examples of kindness and justice or the lack thereof. Dacuments from the American
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Revolution and the Civil War might be particularly rewarding. Also of value are Lincoln's Second
[naugural Address and Martin T.uther King's “I.etter from a Birmingham Jail.”

VII} In order to cneourage reading of the newspaper and also engage students in the current events
of their own communitics, teachers could ask students to bring in news storles which provide
examples of kindncss and justice or the lack thercof. They could then expluin to the class the
connection to Kindness and justice, and if there is a problem, they could explain how the problem
could be rectified. (Local newspapers often provide free copies to classes for educational

purpuses.)

VIII) As a research project designed to encourage either the knowledge of one’s own roots or an
appreciation for other cultures, students could be asked to do a presentation on a particular
tradition of kindness or justice from their ancestors’ cultures or from that of other cultures.

IX) In order to help younger students express their feelings, they should be provided with
sentence prompts for them 1o complete.

X) Since one major goal of character education prograrns is to allow students to recognize how
controversial issucs look from another’s perspective, have disagreeing students switch
roles/positions when they are embroiled in a debate, One variation would be to present a
controversial case study 1o the class and have the students narme their positions on it. Then force
them to 1ake up the opposite side in a debate.

X1) As an cxercise in creative writing, have students write a poem. story, or play illustrating
one of the virtues. [t may help to subject the students to particular constraints — for example, all
characters must be animals.

X1) Besides non-fiction and fiction, another type of content that could be used in the curriculum
arc riddles which illustrate the value of moral principles. Onc example is the famous riddle
concermning the crossroads at which two men are standing — one who always tells the truth and
one who always lies. You don’t know which is which, yet you are only allowed to ask one
question to one of thern in order to figure out which way to pass, What should you ask? This
guestion js a reminder of the difficulties caused by dishonesty.

X11I) To encourage critical analysis of the mass media, ask students to present examples of

kindness and justice or their opposites from pop music lyrics, television, or advertisements. As
always, push for discussion and debate.

X1V) One class day could be devated to examining the sub-divisions of kindness and justice
through the prism of rights and responsibilities — which virtues fall into which category?
This lesson will help students understand the direct link between the obligations of kindness and
justice and the benefits they gain from their existence.

X V) For classes of younger children, another way to publicize acts of kindness and justicc is by
having a “good deeds tree” in the classroom. The tree starts out as all limbs. and cach actis a
-leaf with the name of the person who did the act written on it.

XVT) One potential discussion topic is Gandhi’s “Mankind’s Ten Sins.”

XVID) Disability simulartion

XVTH) Role models chart

Now discussion topics —
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how do you harm yourself when you are unkind or unjust to another?
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K&]J First, Last, & Every Day Plans

First Day Objectives:

» explain structure of program, especially the challenge of performing kindness & justice
* why kindness & justice?

¢ define kindness & justice

* explain lesson plan

 lcad discussion over kindness & justice to gain preliminary student understanding of the
program

Every Day Objectives:
* wrup-up every session with five minutes in which students present an act of K&J they

have performed (and perhaps, a missed opportunity) so they will not lose sight of the main
objective of the program '

Final Day Objectives:
¢ 10 insure that students understand that although the formal section of the program is
over, the challenge to perlomn acts of kindness and justice femain

e recognition of student performance
 reflection on the past iwo weeks
+ reflection on Martin Luther King day

Some notes on the order:
» fairness exemplifies justice, and thus should be the first sub-virtue of justice

 compassion & caring exemplify kindness, and thus should likewise be the birst sub-
virtue of kindness
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Compassion/Caring Curriculum Notes

Fundamental Aspects:

» understanding how others feel and being able to recognize others’ perspectives
¢ doing more for another person than is demanded by duty

« being affected adversely by the pain of others and working to alleviate it

» ‘recognizing the impulse to care us something that scparates humans from other animals
» caring for a friend manifested as trustworthiness and the refusal to gossip

¢ resolution to subscribe to stereotypes

* importance of shuring

¢ being a good friend

» working cooperatively

* helping out the lcss fortunate

* bheing kind vven when others are not

Passible Scenarios:

* new kid/pariah wha is treated poorly by your best of fricnds

tellow student who is insuited for being bad at somcthing, like school work or a sport
mistrealed animal

some kind of situation where being a good friend is tough

Possible Exercises:

* case study with one of the above situations

* disability exercise — havé students physically simulate what it is like 10 be blind, wheelchair-

bound, ctc.

*» have children list and discuss something they are not good at, so they understand that all have a

trait or personal quality that could potentially be a target of abuse if others act without compassion

~ * inspiring story about someone moved into action by compassion, like Mother Teresa and Jane
Addums

* variation on a card game — shuffle cards, each student uses tape or a rubber band to attach &

card, facc up, to his or her head, so that he or she doesn’t know what it is, bul others do; teacher

draws a card, places it face up, and announces that this type (spade, heart, etc.) is “it” — and these

students are systernatically excluded from participation in a certadn activity, Discussion follows, in

which among other things, excluded students voice their feelings. Discussion should then proceed

to the arbitrary nature of the differcnces that lead to diserimination, implication being that the

distribution of race, ethnicity. sex, disability, etc. is arbitrary in the same fashion,

¢ cerernonial disposal of stereotypes

» for younger children, appreciation time

Non-Violence Curriculum Notes

Fundamcnral Aspects:
s confllict resolution skills
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* anger management exercises
* non-viclent methods of achieving social change
¢ the cycle-of-violence argument

Possible Activitics:

* {or younger children, the gradient of responses; what lies in between doing nothing and physical
violence? why would vne of these choices be superior to either cxtreme?

¢ historical accounts of non-violent social change and speculation over what might have occurred
if violence as used

Community Service Curriculum Notes

Fundamental Aspects:

* teach students about obligation (duty) to the community, which is intimately linked to the
benefits conferred on them by it

* alflow participants to recognize the analogy between individual acts of kindness and justice and
the social change that is possible through collective action of this sort

» have students think about ways of improving Lheir schools und communities (especially changes

in things they arc responsible for)

Possible Exercises:

. * after a discussion on acts of kindness and justice that would be most effective on the societal
level, have cach student write a tetter to a politician advocating a change in policy thar the student
helieves in :

e cxcreiscs that tlow directly from the latrer two suggestions in the “fundamental aspects category’
» in the discussion resulting from suggestions on improving the schoo! & community, conclude

all of them with the individual students: the conclusion being that change begins witlh the
individuals; a resulting cXicnsion is to vote on a project for the class and two undertuke it...

Optional Exercises:

* field trip 10 a community service organization, such as a homeless shelter — especially helpful if
students help out during their visit

* guest speaker from an area community scrvice organization

Respect Curriculum Notes

Fundamental Aspects:

* to lcad students to recognize when they have been disrespectful to others without even realizing
"

* 10 have students understand that that the respect they receive is directly related to the respect they
give; sclf-respect demands respecting others

= to encourage students to respect difference in such areas as culture, age, and handicaps

* courtcsy and punctuality (for younger children)

* 10 make put-downs and insults unacceptable

* to increase environmental awareness

]
]
-
R
N
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o self-respect, and its correlating imperative to avoid behavior that is damaging to the bedy

Possible Exercises:

= “play of manners” — have (older) students write and perform humorous sKits based on the
notion of respect and disrespect: creative process can be facilitated by worksheets

» brainstorm over the idea that you have loancd your body to a friend who is lacking in onc. You
arc laying down the conditions which hc or she must follow. What would they be? Afterwards,
teacher asks students to think about whether they themselves follow these rulcs...

Honesty Curriculum Notes

Fundamental Aspecis:
always tell the truth, even when there is no chance of being caught

honesty is essential to human relations

there is no excuse for telling a lie
heing rmsrworthy

not stealing another’s posscssions or ideas
giving praise only when its sinccre and giving criticism only when its constructive

Moral Courage Notes

Fundamental Aspects:
e somectimes the right thing to do is difficult o do
the costs of doing the wrong thing will always outweigh its benefits in the long run

.

“all it takes for evil to triumph is for good men to do nothing”

telling the truth in spite of consequences
* resisting the wmptation to do wrong
* ignoring peer pressure in order to do the right thing

Possible Exerciscs:
» profilcs of famous Icaders who huve displayed moral courage

» discussion of individual role models who exemplify this virtue; use the three-part role model
chan

Fairness Curriculum Notes

Fundumental Aspects:
» treating equals as equals — for younger children in particular, this entails learning that adults and

authority figures are to be treated differently than their peers, but that this is fair since they will one
day be in those shoes

= turning down unfair advantages in competition
= make decisions without fairness or prejudice
® not cheuling — even if one wil] ger away from it
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o the golden rule and its extension for older children, the two criteria of a fair action (universality

and reversibility)
Possible Exercises:

» somc sort of game in which sides compete, yet they do so unevenly

» as the first justice day, this would be a good time for case studies...

» for younger children, the set-up of the little bear asking why he gets the smalicst share of
porridge in the family, as poppa bear and motmma bear get more

« the opportunity to cheat in a sporting match when it looks as though you would get away it and
the othicr team has already cheated

Responsibility Curriculum Notes

Fundamcental Aspects:
e not blaming others for one’s own short-comings

+ not making excuses
o acknowledging responsibility for what one does nor do as well as what one docs

» being helplul before you are asked

¢ taking care of possessions and othcr people’s posscssions

= fulfilling obligations — as comununity functions through an endless cycle of people fulfilling
obligations

" e what it means to be a responsible citizen

e how responsibility counter-balances rights

» doing one’s share when working in a group (the analogy of tcamwork)

Possible Exercises

= a game in which all collectively seek to accomplish a goal. but the failure of one prevents that
goal from being reached

¢ tor older students — a discussion of the rights they belicve they should have a) from parents, b)
{from the school, and ¢) from the nation fotlowed by a discussion in which they match-up
corresponding responsibilities, learning that onc is impossible without the other




National Kindness & Justice Challenge Curriculom Planner

Topic

K-2

3-5

6-8

9-12

Non-Violence
l.esson

Non-Violence
Activity

Lesson

| Compassion/Caring

Activity

Compasston/Caring

Lessen

Communitly Service

Community Service

Respect

hActivity
Lesson

Respect
Activity

Honesty
Lesson

Honesty
Activity

Mora! Courage
Lesson

Moral Courage
Activity

Fairness
L.esson

Fairness
Activity

Responsibility
Lesson

Responsibility
Activity

-

Wd ZE1 g0 L6—1Z2-100

INIHLIWOS 0g

c8s o1&

L1

&2



0CT-21-97 ©3:33 PM DO SOMETHING

. —
-

mdness

usiice

CHALLENCE

212 S382 1387




K/J
Web Notes
(in progress)



QCT-21-97 @3:22 M DD SOMETHING. 212 582 13av P.12

National Kindness & Justice Challenge Web Site Ideas

» Purpose: The web page will go up in September, and although its primary role before the
actual dates of the event will be to allow pre-registration, it will also aim to attract other viewers in
order to build up cxcitement.

» Attracting Web-Surfers: One wuy to draw students to the site before January is by placing
on-line sedials on the web site, such as an on-going cartoon story for elementary students and 2
soap opera for high school students. The plots of these stories should illustrate the principles of
kindness and justice. A serjalized story is passive; web-surfers can also be drawn into the site by
something active, like a game.

e Unit of Registration: The principle unit of registration should be classes. if possible. If
this is too difficult, then schools should be used. However, what if non-schoel organizations such
as a Kcy Club wanted to sign up?

» ID Code: When a participant (i.c. a student in a classroom using the curriculum) uses the web
site, he or she should be given the opportunity to enter a code (for example, the school phone
number) that will let the site know where the viewer is from. This will allow the user’s school or
classroom numbers to be shown should he or she choose to vicw the challenge statistics,

= Statistics: One major rolc of the web site will be to show statistics on the on-going results of
the challenge, such as number of acts of kindness and justice performed, and percentage of

- students in a class where the program is taught who participated in the program. The site should
allow comparison within statcs as well as within grade levels. The user should also be able to
access a Jist of category leuders us well. Lists of participating classes or schools should aiso be
provided. If the aforementioned code system is implemented, the statistics of the viewer's class or
school will automatically appear on the screen for comparison against other classes or schools
when the statistics section is entered.

» Participant Anecdotes: Participants should report inspirational cxamples of their own acts
of kindness and justice to the web site. The webmaster should select the best ones from each of
the categories and then post them to the web site.

» Celebrity Anecdotes: The web site should also contain personal anecdotes concerning

kindness and justice from celebritics who youth look up . These can be in both video and audio
form. so that they can be uscd on almost any kind of computer. If letters of encouragement are

%iv;p by President Clinton and Genera! Powell, than these should also be presented in this
ashion.

* Measuring Number of Hits: Another possible contests involves measuring the numbers of
hits on the K & J web-page from each class or school. If participants enter a code upon opening
up the web page, then we'll know which group they're affiliated with and can tabulate how many
hits their class or school makes on the K & J web page. A contest of this sort would cncourage
participants to explore the site as much as possible.

* Advertising the Site: The wceb page can be advertised on the web pages of the corporate

sponsors, They will have an incentive to do this so others will know that they support the project.
MTV will hopefully help to spread word about the page as well,
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¢ Possible Organization: One possible organizarional hierarchy would offer the following
links on the first page:

1} Information

2) Students

3) Teachers
Catcpory number onc would be designed to provide informatjon to individuals not yet affiliated
with the project. Also, note that all three paths would lead to some of the same links, such as the
challenge statistics.

¢ Teachers’ Section: The teachers” scction probably docs not need (o be protected by a
password or anything like that -- it shouldn’t matter whether a student or non-cducator reads its
matcrials.

¢ Teachers® Chat Line: The tcachcrs’ section should also include an on-going chat section so
that teachers can exchange tips on how t0 make the curriculum work better. There will most likely
be a lot of tmprovisation, so it secms as though this would be a good idea.

¢ Curriculum On-Line: Besides the class or school registration, the most important part of the
teachers’ section will be a downloadable (or merely printable) version of the curriculum. This will
save time and money in getting it out to the various schools.

» Other Sections: Other nccessary parts of the web site include a list of sponsors and a
. feedback section.

» Student Section: As for the student scction, the number of grade-level divisions (for
example: K-5, 6-8, and 9-12) should mirror the curriculum. The principle ditference between
these sections will lic in the features used to attract weh-viewers. For instance, the youngest
catepory may offer a simple cartoon, while the high school section might offer a role-playing
game.
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National Kindness and Justice Challenge FAQ
(For Teachers)

How do I register for the program?

How Iung is the curticulum supposed to last?

I'm not sure I have that much classroom time to spare, but I would still like my class to participate.

What should I do? -
How much of my time outside of the classroom docs this program demand?

My classroom time is divided up by subject or academic discipline. What subjects or academic
disciplines is the curriculum suited for?

Arc there any costs or fees for the program?
What participation incentives does the program offer my students?

Which professional organizations have assisted in the development of the curriculum or have
endorsed it?

Has a program of this sort been tricd before in uctual classrooms?

Why is it necessary to participate in the challenge during the official two-week pericxl, rather than
‘anather time?

Docs my class nced access to a networked computer (and specifically, the World Widc Web) in
order W participate?

How can [ communicate with other participating teachers in order to discuss experiences with the
program?

Besides cncouraging kindness and justice, docs the program teach any other valuable skills?

[fow could  expand the curriculum in order to make it part of a longer character education
curriculum?
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Inspirational Quotes for the Web Site

Only a life lived for others is worth living.
—Albert Einstein
It's the small things thar are hard to do.
-—John B. Flannagan
Lifc’s most persistent and urgent question is, What arc you doing for others?
—Martin Luther King, Jr.
He who wishes to secure the good of others has alrcady sccured his own.
—Confucius
Past the seeker as he prayed, came the crippled and the beggar and the beaten. And sceing them,
the holy one went down into a deep praycr and cried, “Great God, how is it that a loving creator
can see such things and yet do nothing about them? And out of the long silence, God said, “I did
do something. I made you.”
—Sufi teaching story
. When it comes to getting things done, we need fewer architects and more bricklayers.

—Colleen C. Barrett

Service is the rent we pay for being. Itis the very purpose of life and not something you do in
your spare fime.

—Maunan Wnight Edelman

Haﬁpincss is a by-product of an effort to make someone clse happy.
—Greua Brooker Palmer

A persou’s truc wealth is the good he or she daes in the world.
—Mohammed

You have not lived o perfect duy, even though you have eamned your moncy, unless you have done
samething for someone who will never be able to repay you.

—Ruth Smeltzer

Never doubt that a small group of thoughtful. committed citizens can change the world; indeed, it's
the only thing that cver has.

—Margaret Mead
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No one has yet fully realized the wealth of sympathy, kindness, and generosity hidden in the soul
of achild. The effort of every true education should be to unlock that treasure.

—Emma Goldman

[ shall allow no man to belittle my soul by making me hate him.
—Booker T. Washingion

That best portion of a good man’s life,

His little, nameless, unremembered acts

Of kindness and of love.

—William Wordsworth

If you treat an individual... as if he were what he ought to be and could be, he will become what he
aught to be und could be.

—Goethe

[t is one of the most beautiful compensations of this life that no man can sincerely try to help
another without helping himself. C

-—Ralph Waldo Emerson

‘We must leam to live together as brothers or perish together as fools.
- =Martin Luther King, Ir.

Teachers open the door, but you must enter by yourself.
—Chinese Praverh

I learned that it is the weak who arc crucl, and that gentleness is to be expected only from the
strong.

—Leo Rosten

The truth of the matter is that you always know the right thing to do. The hard part is doing it.
—~General H. Norman Schwarzkopl
Kindness is the inability to remain at case in the presence of another person who is ill at ease, the

inability to remain comfortable in the presence of another who is uncomfortable, the inability to
have peace of mind when one's ncighbor is troubled. :

—Rabbi Samuc| H Holdenson T
Never look dewn on anybody unless you're helping him up.

—The Reverend Jesse Jackson

- 16
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Practice rondom acts of kindness and senseless acts of beauty.
—Adair Lara
Nothing is so strong as gentleness, and nothing is so gentle as real strength.
—Ralph W. Sockman
Desire nothing for yoursell, which you do not desire for others.
—Spinoza
Act as if what you do makes a difference. It does.
—William James

Little deeds of kindress, little words of love,
Help to make earth happy like the heaven above,

—lulia Fletcher
Real generosity is doing something nice for someone who'll never find out.

—Frank A. Clark

. How far you go in life depends on your being tender with the young, compassionate with the

P.17

aged, sympathetic with the striving, and tolerant of the weak and strong. Because someday in your

life you will have been all of these.
—QGeorge Washington Carver
What do we live for, if it is not to make life less difficult for each other?

—~-George Eliot

[ am only onc, but still T am one; I cunnot do everything, but still I can do something; and because [

cannot do ¢verything I will not refuse to do the something I can do.

—Fdward Hale
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November 13, 1997

Mr. Bruce Reed

Domestic Policy Council

The White House

1600 Pennsylvania Avenue, NW
Washington, DC 20050

Dear Mr. Reed:

Following up on my letter of October 14th (to Judith Winston, cc’d to you), I was delighted to hear that your office
inquired about the potential of Service Leamning to promote racial/intergroup healing in a request to Corporation for
National Service (regarding Learn and Serve America).

I've not seen the materials the Corporation sent along to you, but in case they did not include (or did not highlight)
the attached report, I enclose it for your perusal. (It was issued by the Council of Chief State School Officers in
collaboration with others.) The report briefly describes Service Learning and notes some of the outcomes it can
achieve, as demonstrated by the best multi-site research project to date. This research indicates that the outcomes
of Service Learning include increased tolerance for diversity and learning to work cooperatively with others. The
relevant, brief summary statements appear on pages 1 ii, and iii, and I've highlighted them,

In addition, other research shows that when people define themselves inclusively as part of a larger community that
embraces others from diverse backgrounds, this ts an important factor in prosocial behavior, and is also an outcome
of Service Leamning. This is not to say that other kinds of working together toward shared aims in the context of
K-12 and higher education (doing theater, playing sports, as examples) cannot have similar impacts when aitentive
to maintaining diversity and facilitating collaboration. Nor is it to say that more research is not needed, because
clearly it is. It is only to say that Service Learning provides an excellent tool for achieving these ends, and does so in
a way that positively impacts civic attitudes, a commitment to volunteerism later in life, and character education,
more broadly. Hence, it has great promise as a vehicle for promoting healthy intergroup relations among young
people - when systematic efforts are made to ensure that the Service Leaming activities do not become the
exclusive province of only one racial, ethnic, or socioeconomic group. (For schools that are not particularty
integrated, partnering with community-based organizations that provide such diversity would be necessary.)



Ideally, all schools and institutions of higher education should provide (on a voluntary basis) opportunities for
Service Learning at every grade or educational level, so that all students can increasingly discover their
commonalities and build friendships across racial divides, as they work together toward shared goals and overcome
social segregation. '

Since Service Learning will be part of America Reads — with 10th graders tutoring 2nd graders in reading — it
provides a venue in which the Race Relations Initiative can intersect with America Reads. In this respect, I was
happy to read in the Post this moming that your memo (with Gene Sperling) to the President about concrete
actions the Race Relations Initiative might take included enhanced literacy work in minority communities.

All best wishes,

%%ﬁ“?

Professor of Psychology (NYU)
Senior Research Associate, Institute for Communitarian
Policy Studies, George Washington University
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Record Type: Record

To: Elena Kagan/OPD/EOP

cc: Laura Emmett/WHO/EOP
Subject: race and service

Judy Winston's staff is going to call Harris Wofford/the Corporation to set up a time to talk about
race and service. | will be included in any meeting. But the race staff (Michele Cavataio) is anxious
to explore this and | don't think it's productive to try to stand in the way at this point. She is
even pushing to involve Gen. Powell and America's Promise, so | think it's safer for them to talk to
the Corporation at this point.

I hear that 2 concepts for the Dec. race town hall are being presented to the President this
morning; not clear to me whether one of them is service. | hear the location is Akron. | have not
been able to identify any loop to get myself into on this process. Even if the town hall is not on
service, | may argue that we announce the MLK Day grants and maybe the Kindness/Justice
curriculum that day, if the link isn't too strained.



Goal:

’Raa.-wvia_-

Race Town Hall -- Service and Youth

As part of the President’s dialogue with Americans on race, we would focus on community
service and examine its potential to bridge the divide among people. When people serve
together, it strengthens their sense of interdependence and responsibility for one another. This is
particularly true of young people. Many young people participate in “service-learning” programs
in school, where they serve together and then reflect on that experience.

Potential Announcements:

The President could announce $250,000 in mini-grants to Xxx communities to organize
local days of service in observance of Martin Luther King Day. In 1994, Congress
designated Martin Luther King Day as a day of service -- “a day on, not a day off" -- in
recognition of Dr. King’s belief in service. Since then, more and more communities
across the country have organized service projects that day. This is the second year that
the Corporation has awarded grants. It received 500 applications, many more than last
year. The President could also announce that he plans to participate in a service project
in honor of MLK Day next year.

We are examining the possibility that the President could embrace the “Kindness and
Justice Curriculum” being organized by “Do Something,” a youth service group. Do
Something’s plan is for students across the country to “commit” acts of kindness and
justice in the two weeks leading up to Martin Luther King Day, discuss them in class, and
post them on the Web. The group is sending materials to schools to encourage schools
and teachers to participate, and it will present awards to the best programs.

We could announce an expansion of service-learning programs that focus on diversity.
We could also explore the possibility of inviting Colin Powell to participate in the town

hall. Powell now chairs America’s Promise, the organization designated to follow up on
the Presidents’ service summit held last April.

Format of Town Hall Program
We should select a site with significant AmeriCorps and/or service learning programs. In

advance of the event, we would arrange a service project for participants in the town hall.

Architects of local AmeriCorps service projects that focus consciously on diversity as
part of the service experience would explain what they do and what problems they face.
[The best programs in this vein are City Year and Public Allies, but they may not have
programs in the regions of the country being considered for the town hall.] Young people
from different backgrounds who have served in such programs could talk about their
experience serving together, the good and the bad.

We could have K-12 students and teachers from successful service-learning programs talk
about what works. We should focus on programs that ensure that those serving are a



diverse group, and not simply a reflection of the population of the school.

The President could challenge communities to participate in MLK Day, and he could
challenge schools to participate in the Kindness/Justice Curriculum.
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Record Type: Record

To: Elena Kagan/OPD/EOP

cc: Laura Emmett/WHO/EOP
Subject: Service-race link

Here's some interesting stuff, via John Gomperts of the Corporation for Nationat Service.

1. Apparently Martin Luther King day was designated as a day of service under a 1924 |law pushed
by Harris Wofford when he was a Senator -- "a day on, not a day off.” King was pro-service and
made a famous service quote: "Everybody can be great because everyone can serve.” $o every
year, the service world (there is one) organizes all kinds of service events on January 15. The
Martin Luther King Commission is apparently designated in the law, along with the Corporation, to
implement this. (MLK Commission is apparently somewhat adrift.)

Better yet, the Corporation has $250,000 in demo money to fund little $2,000 to $5,000
mini-grants for local groups to organize local days of service. This is the 2nd year they've done
these grants. They got 500 applications, many more than last year. And they will be ready to
announce the grants in about two weeks. (I assume they could hold this if we wanted, although
not for too long.} Harris was hoping that the President would participate in the MLK day of service
this January, and could plug the Corporation’s reauthorization then.

2. Harris has been approached by Dexter King (King's son} and a service organization called "Do
Something” about something called the Kindness and Justice Curriculum. Corp. doesn't know
much about it yet, but it might be service learning of some sort. They want to make it part of the
MLK holiday celebration. They are also approaching Tom Kean.

3. Harris & co. are focusing more on AmeriCorps and less on service learning in their thinking on
the race-service link so far. Two prominent AmeriCorps programs -- CityYear and Public_Allies --
focus very consciously on race as_part of the service experience, and could speak at a town hall.
There is a guy named Alan Khazei at CityYear who is a thinker/statesman on service. You could
have thinkers talk and then young people from different backgrounds talk about their experience
serving together, the good and the bad.

4, The Corp. will have a new study soon on problems in racial diversity in AmeriCorps and how to
do better. Gomperts says they really wouldn't want to release this report, but perhaps something
could be done as an offshoot. I'll try to ﬁ_nd out more about it. AmeriCorps is apparently very

diverse, and that can create issues.
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Ms. Judith Winston PRIV
The White House
1600 Peansylvania Avernie, NW | Q
Washington, DC 20050 1245 2
Dear Ms. Winston:

I'm writing in response to the public perception that the Race Relations Initiative lacks concrete goals and an action
plan 1t is obviously a great challenge to cansider the many possible directions the Initistive might take and no one
strategy is fkely to do the trick There may even be intractable elemnents to racism as obstacles. But there are
concrete actions that the Initiative can take that would promote racial healing and understanding berween groups.
One s the promotion of service-leaming opportunities for afl students in K-12 and higher education, in collsborstion
with exjsting community-service organizations. Service-learmning provides students with structured opportunities to
work side-by-side with their peers to give back to the community in 2 way proportionate to their age and expertise.

Ifthere’s one thing we know about the nature of prejudics - and about how to dirvinish prejudice — from researchin
social psychology, nuﬂmm"cmm"mm;ﬁaauwhmkdommdm Howevuworkmg

o mmositymdmhama ' ow th bu.lsngludstomtegraxesctmlsdoesnm.byusdi
mﬁmhdspnushmdmnumrhﬂdﬁmdshpsmsmdﬁxm Service-learning programs readily
inspire students to work together toward shared goals in integrated groups and it is this that matters most.

By way of definition, service-learning is commumnity service integrated into an organized cumiculum, mvolving &
partnership between community organizations and schools in which students make a real contribution to their
community - either the community of s schoal (as in 8 tutoring or buddy program in a school) or the broader
community. Students have a choice in the service activities they perform, and even if the schoo| requires service-
leaming, the idea is to inspire kids to want to participate.

One of the most importare elements of service-learning is that students have regular, structured opportunitics to
reflect in & personal way on their sevvice experiences in informal, small groups, sharing what it means to them to be
scrving the common good, so that they see commonalities in their perceptions and feelings across ethriic, racial, and
economic divides, building bonds and bresking down barriers (see Teaching Tolerance). In this way, the reflection

Clinton Library Photocopy
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mduvbmﬁgmw”anﬁ&aﬁmmwmhhmmm. In
addition, service-leamming also gives kids an opportunity to work together with and to be empowered by caring adult
mentars = the service professionals who guide them and encourage them in the service setting.

Promoting service-leamning in achools — in collaboration with community service organizations — is a concrete,
workahle goal for the Race Relations Initistive that can be reached via targeted actions. In K-12 and higher
educstion, the specific aim would be to make it possible for every studen in every school to have access to service-
learning courses at cach mde:hnmmllcvd The idea is to get kids involved in caring and sharing and dvic
pamapnumwgethunm mmmmda:e.mtvohmﬂy inspired by interest and public relations effaorts.

Gmﬁ@mﬂuwmmmammmﬂwtdpﬁmhmmmmmﬂﬂ
want to build at the local level. So, the proposal is not without cost, though existing funds support service-leaming.
In private-public partnership, new flnds need to be obtained to promote such leaming through community service in
the spirit of the Race Ralations Initiative. Funds are needed as well to better disseminate existing documentation to
interested parties, especially guidelines that define what service-learning is, and best-case examples of programs that
work  Appropriate referrals to Jocal people with successful programs are 8lso needed, requiring a more systematic
network linked up et the national level. Finally, specific sechnica] assigtance for schools and service organizations
seeking to mount service-learning programs is needed (including relevant teacher education and staff training).

Overall, taking concrete actions to make sarvice-learning more widely available around the nation would give the
Race Relations Initiative focus and clarity in the public eye. Service-leamning can build & “sense” of community and
Hprﬁﬂdrdmnuﬁs@m&adummdmmmbegwdfwdﬁmﬂﬁp@mﬁm(m
reflected in Goal 3 of Goals 2000), and for character education, now supported by the Department of Education,
should also increase its viability. Importantly, some AmeriCorps members do community work that facilitates
service-learning programs, and Leam & Serve America directly supports such programs — both through the Corp.
for National Service. And making guidelines available while helping schools and communities realize them does not
necessitate entering the standards debate on a new topic, because service-leaming is not linked with national tests.

Service-leaming provides a focused way to better race relations. It is feasible, can be folded into existing strategies,
can be enhanced through private-public partnerships, and is likely to be of substantial value in building one America.

I'wonder what your thoughts are on this, and would welcome the opportunity to talk. Ido hope, in any event, that
you'll give these ideas some consideration. It is a formidahle challenge to decide which way to proceed, but the act
of bringing people together to work toward common aims is crucial, and this is what service-leaming does.

Al the best to you in this important work
1
Sincerely, -

2

Mdﬁ

Professor of Psychology
SMA/s

cc: Michaed McCurry

¢~ Bruce Reed
Gene Sperling
Melanne Verveer
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October 14,1997 iwl oy ijj;zz j:ﬁ.%h N o rud
Ms. Judith Winston W _.{a.:?aﬁ'"«f a( #‘m&;ﬁuﬁ&? B
(T loe-
Dear Ms, Winston:

I'm writing in response to the public perception that the Race Relations Initiative lacks concrete goals and an acion
plan. It is obviousty a great challenge to consider the marry possible directions the Initiative might take and no one
strategy is Ekely to do the trick. There may even be intractable elements 1o racism as obstacles. But thero are

One is the promotion of service-earming opportunities for all students in K-12 and higher education, in collsboration
with exist . < fons. Servicolear “des students with l cties to
work side-by-side with their peers to give beck to the community in a way proportionate to their age and expertise.

If there's one thing we know about the nature of prejudice ~ and about how to diminish prejudice — from research in
social psychology, it is that mere “contact™ is not sufficient to break down racial barriers However, working
together on equal footing toward shared goals — goals that are mutually valued by all -- builds mtual respect and
trust, reduceés animosity, and enhances bonds. We all know that busing kids to integrate schools does not, by itself,
inspire students to work together toward shared goals in integrated groups and it is this that matters most.

By way of definition, service-leamning is community service integrated into an organized curriculum, involving &
partnership between commumnity organizations and schools in which students make a real contribution to their
comumunity — either the community of s school (as in & tutoring or buddy program in a school) or the broader
community. Students have a choice in the service activities they perform, and even if'the school requires service-
learning, the idea is to inspire kids to want to participate.

Ore of the most importarz elements of service-learning is that students have regular, structured opportunitics
reflect in a personal way on their service experiences in informal, small groups, sharing what it means to them to be
serving the common good, so that they see commonalities in their perceptions and feelings across ethnic, racial, and
ecanomic divides, building bonds and breaking down barriers (see Teaching Tolerance). In this way, the reflection
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addition, service-learming also gives kids an opportunity to work together with and to be empowered by caring adult
mendors — the service professionals who guide them and encourage them in the service setting.

Promod Soodearning in schools — in collaboration With S izations —isa
workable goal for the Race Relations Initiative that can be reached via targeted actions. In K-12 and higher

education, the specific aim would be to make i possble for every student in every school to have access to service-
leaming courses at each andech:mwmlhvd The idea is to get kids invotved in caring and sharing and civic

participation, together, not guvermmnmdar.e,mtvohmaﬂy mspredbynnmmdp.\bhcrdauaueﬂbm

mmmmumammmamwmmmhmmmmmm
want to build at the Jocal level. So, the proposal is not without cost, though existing funds support service-leamning.
hMMMgwﬁMMmbmwmmmmwmmmm
the spirit of the Race Relations Initiative. Funds are needed as well to better disseminate existing documentation to
interested parties, especially guidelines that define what service-learning is, and best-case examples of programs that
work, Appropriste referrals 1o local people with successfil programs are also needed, requiring a more systematic
network linked up et the national level. Finally, specific technical agdistance for schools and service organizations
seeking to mount service-learning programs is needed (including relevant teacher education and staff training).

Overall, taking concrete actions to make service-learning more widely available around the nation would give the
RaccRdamhmmfmmdamymthepubﬁccyt Service-leaming can build a “sense” of community and
Mpr&ﬂd@mnnmewﬂn&adumhmwdwhmwbegwdfmmmm(u
reflected in Goal 3 of Goals 2000), and for charscter education, now supported by the Department of Education,
should also increase its viahility, Importantly, some AmeriCorps members do community work that facilitates
service-learning programs, and Leam & Serve America directly supports such programs — both through the Corp,
for National Service. And making guidelines available while helping schools and commainities realize them does not
necessitate entering the standards debate on a new topic, because service-learning is not linked with national tests.

Service-leaming provides a focused way to better race relations, It is feasible, can be folded into exdsting strategies,
can be enhanced through private-public partnerships, and is likely to be of substantial vajue in building one America.

I wonder what your thoughts are on this; and would welcome the opportunity to talk. 1do hope, in any evert, that
you'll give these ideas some consideration. It is a formidahle challenge to decide which way to procesd, but the act
of bringing people together to wark toward common aims is crucial, and this is what service-leaming does.
All the best to you in this impotant work.

Mw
Professar of Psychalogy
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cc: Michael McCurry
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