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October 8, 1996 

MEMORANDUM FOR TOM O'DONNELL 

FROM: ELGIE HOLSTEIN 

NEe Planning ,Jssues 

This memorandum responds to your request for a review of NEC's institutional 
accomplishn}ents, and offers a profile o( successes and disappointments in my portfolio. 

, 

General NEe Achievements 


I 

t 


The NEC has fulqllcd several missions important to tbe President. It has provided a 
process through which important issues and ideas affecting the economy can be discussed, 
refined,. and presented to the President with a minimum of "end-runs. ,. It has earned a 
reputation for even~handedly expediting high~level consideration of new ideas and 
initiatives, without, for the most part, becoming the object of agency resentment. . , 

. Externally. the NEC has earned praise for: its competent, dispassionate examinations of 
major poHcy questions; its management of key Administration priorities; and for its 
resistance to hastily conceived, unsound policies. Moreover, its coordination of 
international' economic policy issues has contributed to, and projected, a sense of 
surefootcdness on the V\'Orld stage, 

During the 104th Congress -- when the Administration found itself more Oil the defensive 
than it had been during the previous two years -- Laura defined a new, more visible role for 
the head of the NEC as an aggressive advocate for the President's budgetary and economic 
policies. That activily had the collateral effecl of strengthening lhe slaff's ability to manage 
agency interactions by reinforcing the view that the NEC was instrumentai in serving the 
President's strategic as well as substantive agenda. 

Less-Successful Initiatives 

Superfund: Within my portfolio. Superfund reauthorization \Va.'; a disappointing experience, 
I believe, however, that the failure to enact comprehensive refonn legislation had little to 
do with the Administration's policy development process, Instead. it was the result of the 
confrontation with Congress over ellvironmental policy> Among Republicans, the bill 
became a litmus test of adherence to the new, morc radical approach to longstanding 
principles of i:nvironmcntal policy. The new majority's clear and oft~stated objective was 
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sub,stantially to relieve polluters from . liability at Superfund site.s ~~ a course the 
Administration was slow forcefully to reject, but which it could never accept. While 
negotia~ots had produced a consensus bill in late 1994, last minute, relatively minor 
obstacles prevented the Congress from finishing its work. The new Republican majority 
rejected the previous year's bi~partisan effort and began a crusade that collided with the 
Administration's growing commitment to environmental protection, More recent successes 
with bi-partisan approaches [0 the Safe Drinking Water Act and food safety legislation 
suggest that the. I 05th Congress may be more amendable to working constructively """ith the 
Administration, 

Climate Chqnge: The probl~m with the Admlnistmtion's interagency work on climate 
change has: had Jess to do with specific policy preseripttons -- which remain largely. 
undefined -~ and more to do with a process that lacked the eoni1dencc of senior 
Administration officals and many private sector "stakeholders." The potentia) aggregate 
economic effects of an international climate change agreement are huge. Enormous care 
will have to be taken to ensure that the Administration: communicates a prudent and 
consistent message; broadens its consultations internally and cxtemaily; and does not get 
too far out in front -of the Congress. The planned new NEc/CEQ joint oversight of. the 
climate chaI?ge policy development process will be critical to achieving those goals. 

, 
Portfolio Successes 

My activities, at the NEe cover a broad range of energy and environmental issues. Speeific 
accomplishments have included: , 

~ 	 New ~Environmenlal Protection Initiatives; I worke~1 with CEQ. EPA, DPe. and 

OMS w organize the President's environmental proposals, announced in August. 

. I 
. , 

Nudear Waste: I served on the White H()u~'e team managing the sm:;cessful effort to, 
defeat Congressional efforts to undermine the Administration's science~based 
program for developing a permanent nuclear waste repository. 

Royally Fairness: J coordinated the protracted negotiations with the Interior' 
Department and jurisdictional committees over the "Federal Oil and Gas Royalty 
Simplification and Fairness Act of 1996,11 After a series of direct discussions with 
governors' offices aroun~ the country, I made recommendations to Congressional 
sponSors that helped overcome fina! hurdles facing the legislation. The bill requires 
the government to pay interest on overpayments, establishes a statute of limitations 
for royalty obligations) simplifies record-keeping and reporting requirements, and 
expands the royalty-related activities that may be delegated to stutes. 

Alaska North Slope (ANS) Oil Exports: Last November, legislation was enacted 
lifting the 23-ycar ban against ANS oil exports, I managed the interagency process 

, 

{ 

\ 



that developed the Administration' s policy and served as the lead negotiator with 
Congressional committees. Following enactment, 1 managed the bill's 
implementation, including public hearings, an interagency national-interest review. 
and fInal recommendations to the President regarding the imposition of exports 
licensing conditlons to address environmenta1 concernS. 

• 	 Deepwater Royalty Relief At the request of OMB and Congressional committees, I 
managed the final stages of the Administration's efforts to enact legislation to 
provid{~ royalty reHef for deepwater drming in the Gulf of Mexico. This ne~v 
incenti'lc helped make recent Gulf lease sales major successes, setting records both 
for the nwnber of bids and the number of tracts bids on. 

• 	 OCS 'Assessment: 001 has recently completed a multi-year assessment of the 
undiscovered crude oil and natural gas resources of the OCS, providing eyidence of 
significant new potential reserves. The assessment nearly doubles the previous 1987 
assessment, projecting that as much as 8 billion barrels of undisoover~ oil and 53 
trillion cubic feet of undiscovered gas could be economically recoverable in 
currently accessible areas. I managed the Administration's roll-.out of the 
Assessment and implemented a strategy to address industry objections to drilling 
moratoria. 

• 	 Miscellaneous: My portfolio seems to produce, with some regularity, high-visibility 
energy-related problems for which rapid response, interagency and Congressional 
consultations, and _. at key points ~- Presidential support -- must be generated. 
Examples this year indude: ,fi gasoline price spike; two massive Western power 
outages; and, most recently, rising heating oil prices. In each of these instances, the 
~EC has had the 1ead While House role in coordinating the Administration's 
reSpOfL'le. [On these occasions, Mark Mazur's assistance in helping assemble and 
evaluatl:: key data has been invaluable, underscoring one of them most satisfying 
eiemenls of the NEe staff experience •• the opportunity to collaborate with 
exceptionally talented colleagues.] 
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THE:. WHITE HOUSE 
WASHINGTON 

MEMORANDUM FOR TOM O'DONNELL 
FROM: Dorothy Robyn 
SUBJ: NEe SUCCCSSCil 

Defense TniDBltlon 

The NEC has had overall res:pon..,:ihility f(lr the Ptesident'~ Defen.~ Reinvestment and 
Traru:it1(m l."itlative. In clUly 19931 the mc dt.:vclopcd :I "":clan £1':11 tluit initiative -- :and a 
fiva-year.• $20 bUUon budget - that emphasized two distinct goals: (1) to ease economic 
adjustment fur worEvm. firms and rommunitics; and (2) to help Integrnte the, commercial and 
defense industries, in order t() ffiaint>tin OUr military advantage willi il swall!:! defense l)uC&et. 
The NEe has overseen the lmplellleutarrofl of th3.t initiative, including: fighting 10 obtain 
maximum funding fOT the Dual-Use Applications Program (fonnrrly TRP) and other clements 
of the Prcgidcnt'8 initiative; coordinating the activities of DoD. Commcrcc~ Labor and other 
agc:ncic:si and tc.x:blpg out to C('ImfJJuultic~!~, labor and ;l)du~try gr()U~ in California and other 
bard-bit tlfe3S. (S«: separate discussi01l of the NECs role in military base reuse.) 

Because of its respo:nsibility for defense transition. the NEe has become the While ){ouse 
c~rt on and advocate for ac&ivitics iMt promotc !pcaicr I.>bD reii~ OI;J c.ommc.r.e:ial 
t~QIQljr uinJ commc:rciru nutrkct forces; InvC5tJ:ncllt in duitl-uJC tcchoolojY, procurement 
reform and prlyatizauon. (When National Defense magazine asked the Preside,nt to submit a 
guest c(fit.:nial on technulogy and illdustrial base issues) the NSC Bsked the .l\f£C to write the 
m.t draft,) The NEG's 1995 "'port (\\ith NSC and OSTP), S.rond to None: Pres,,..ing 
Am(lrica'5' Mililal'j Adl'atltJlg~ tJU'OUgli Dunl-U$e r..clmn/oRY, is by far thL":; bclrt $1.atemcnt of 
the Adruin.isueticm'$ "jsit'm and p()lkle..q EM "oomnleTCial-militAry' int~gra.tinn." 

In 1993, the NEe and DoD developed the President', five-part pi"" for Revitalization of 
~ CloSUTC C(JrtnIlUiliri.:;g - rcprc/iJollthi& a fut\dam~llt&t ghift III the w,a.y the federal 
gav~cnt ,;If.)wS military bases, The NEe subsequently led the interagt:Dcy group thll1 
tranSlated key clements or that plan into pol1q' and worked With Congress to get the legal 
authority to carry oot the President'. plan. Since 1993. the NEe has ,we""'en DoD's 
implementation of the five-p;m plan: TIlis vitll. cascwolk-orienled role involves continued 
efiQrt$ to set the military urvices: to abMdcm their !>low, bureauCTatie aIlQ pe;tlD)'-pin<:hiDg 
approl1ch in favor of cOOperating with con~w.lities so a! to apecd bMe reUSe and jl')b creation. 
The NBC aloo is deeply involved in ef!Q:rt$ to ptivatize-in-place the iDdusmal acdvities a1 

McClellan (Sacr::unento) ilnd Kelly (San Antonio) Air Force Bases, 
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Sm.all Busillr.!ss/Wgmen-OWDed Businesses. 

The N.Ee is the voice for small bue:mC3:5 in the White Houx.. Thb involves ft great many 
activities -- from nixing agency attempts to freeze the SBIR progriUD, to working with 
'frelisury to make 1he Pre!'ident'fi 1993 targeted capitill gains cxch.l;t;ion II'SS restrictive, to 
ovc:.rs~cing the production of the annual State of Small Business report. The NEe played a 
major role in organizj"s the White House ConCcrcocc on Small Business. including drafting a 
livc::ly report for distribution ut the conference and subsequently ("Rf;:b..,ilding Ame:ric.1 For 3 

New Bra; President aimon's A&em1a for Small Busincfos"). Thc NEe has worked cloocly 
with SB.A to implement c,onfere:ncc: recommendations . 

.BeCUUSO;:: women are: creating new busin('..ss:cs and new jobs ilt twice the national rate. the NEC 
has paid particulM Iltte-ntion to women-ownad businesses. I..a~r.. Tyson chairt: the 
Inlerdgcncy Committee on WOmen's Busincss Entcrpri:;cs, which ensures that women's 
economic issues arc addfe:~!;ed ar the hjgh~1 policy-making levels 01 the Administration. 
This year, the NEe produced the Interagency Committee's well-received first annual report, 
"Expanding BUl>inc=ss OpportunlticS fot Womcn," which documents the Administration's 
efforts to hetter serve the rupidl)' growing number of women entrcpr~ncurs. 

Eximbank.Funding (or TL-96 aDd other InternatloD31 Aerospace JM;l..It;S 

TIle NEC successfully managed the interagency process that achieved consenSUS on the 
difficult iI;;suc of Expbrt-Itnport Bank participation in the IL-96 project. This project 
involycs th~ export uf u.s. ensines ;'I.nd a"Vlonics, valued at $1 billion, for inctallation in 
Russian aircraft. Pratt &. Whitney viewed Eximbank !I'UPport as critical but Boeing and 
McDonnell Doug}ilS Slitunchly opposed jt on 1he grounds thaI it would create il -Russian 
Airbus. M Despite strong differences within the Administration, the NEe was able to come up 
with a.po.~ilion that all agencies - iind all segments of U.S. industry -- could agree to: 
C:1,;~r:.nt.ia.lly. Eximhank support for tbili trdDsactjon a( an exception to gener.1.! policy and only 
in exchange for Russian eoncc;sions on market access (conces!dOnR which Prime MinilPte:r 
Olernomyrdin subsequently made: In an MOA with the Vice Prcsident). 

B&.sc:d on Pratt & Whitney's success, Honeywell nOw wants EXimbank support for a much 
smaller joint"venturc in RW:l:ia. Exim may reject this propo~al internally. If not. the NEC 
will b(lYC to deal with Cll()ther pOlifiC<.'l1 hot potato. 

Another aspect of the glol;l,dization of aerospace is the growth oC foreign woffsets" by U.S. 
aerospace companie~ -- i.e., overseas proUuclion dec:igned to gain. access to foreign lUMkets 
.and foreign capil~l. w~t year, in response to concerus raised by tbe lnternational Association 
of Machinist" and Aerospace Workcxs, the NEe convened an interagency working group 10 
examine (be issue. The group concluded that, on b~lunce. these offset." create many mOre 
jobs than they destruy but thlll the offset process bears careful watching. We hilYC: not made 
our conclusions public. 

2 
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The NEC le~ the e'Xten.c.;lve Interagency proccs:) that produce(! the Adtn1nistmUon's guidance 
for the Form Bill. (Kn""'n as the "Blue BoOk," this detailed guidance. provided a way for the 
AdminiStration to make its policy views known without drafting its own bilL) Congress 
adopled key parts of this guidlnce ,\\;thout change. Other par1S -- such as the chapter on 
furel economic development -- &cl'VOO as the ba&i$ for coru::c~i()nil' that the Administration 
successCUlly I.lcmalJdcd, indudin, the $300 million Fund for RureJ America. 

Commercial Shipbuilding 

The. NEe Jed the interagency dfort th:at resulted in tht: P~ident's Shipbuiiding Initiatlve to 
enable U.S, shipyards to reenter comme.rclul competitiou_ Most, signiflea.t\t, this: initiative 
provided increased funding liod mQre: gtI1CIOUS financing rerms under the TIde Xl Ship 
Financing program, allowing u.s, yards to compete for interna!1011at business for the first 
time in 	nearly 30 years. The Maritime AdministratiQU hus .opproved XX applications fo! 
guor.,.,eed loan< wort. $X.x billion in total. retaining Ihu",,,.d, of U.S. shipbuilding jobs. 

OtbtT NEe Achievt:mtnis 

• 	 OtJreacn to />Wine", <ommanity' InduslIy offiolal. -- partjo:dllJly in the high-l<dl 
oommunitj -- appn.:dute ,he ~ibl1ity and sensitivity of ~"BC staff to their issues. 
The recent (um:ucC#:ss1ul) efforts to get .:I patent reb," hill are iJiustrative. 

• 	 Qrwlity conrrnl Of agency ourpur: Agency !JC\.'UIDcuts die often poody written 
(havinB been dr.ft"d by oomminec) and lacking in a clear ruessage; occasionally. ,hey 
arr dO',N'might inconsistent with Administration policy.. TIle NEe (along with OMS) 
playQ a major role in retir..(litls, :md improving such documents. 

• 	 Slriking Il 11{1.1Cllfcl! between 80M politics fI.1JJ g(lt)4 IlcCnomiCS: In the poliey MOlln, 

good politics otten make for bad economlcs and vice Ver~ A major contribution Qf 
the NEe is to crafl policy a1le1lllllives that are ....plable along botl! dimensionS. A 
!l'oo example is the Cargo Prefm:ncc Act: although CPA impeded DoD cfforrs to buy 
cc·tnmCl'¢}al products, the maritim~ labor and industry &Joup, were adamantly opposed 
lo any dlange in the Act. The NEC was able to work Qut e compromise (an 
exemption for su1)conlrncto:rs fOr COmmercia] purchases) that everyone could l..iVI;. with. 

• 	 Protecting lhe P,«,slJttt.1~.. bwestment.r: The NEC has fought bard to protec1 those 
iteJ11~ in the President's budget that represent key investments. A gtxXi illustration is 
the Dual Use Applications Program (foworly TRP) -- the Pte:l;jdent's: ~sn~re 
<ltfense tral1>ltiOll plOWam. The NEe (with no h<ip frum OMll) ru.. bottled lIllllulll,y 
with DoD to &tt sufficient funding tor this program ttl Its budget. We have dune 

. much the same for other high-priority R&D program, in Ihe defense budget. 

3 
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November 21, 1996 

MEMORAl'>DUM TO DAN TARULLO 

GENE SPERLING 

TOM O'DONNELL 


FROM: MICHAEL WARREN 

'SUBJECT: Deadlines For Erskine Bowles Assignment • 

Attached is Dr. Tyson's first draft of tile NEC Mission Statement. Please make any 
suggested edits on this copy. 

As you know, Erskine Bowles asked for several assignments to be completed by COB 
tomorrow Friday, November 22. Here is • list of responsibilities per the 9:30 am conference 
call this morning with Laura: 

Dr. Tyson 
• Mission Statement for Department 
• Areas of Current Overlap: Potential Management Problems 
• What Meetings Are NecessaryIWhich Ones Are NotJNew Ones Needed 

..Gene Sperling . 
'. • Areas of Current Overlap: Potential Management Problems 

• Two or Three Goals To Help TOO President Make History 

Dan Torull.. 
• Areas of Current Overlap: Potential Management Problems 
• How Can The NEe COnmlunicate Better With Others? 
• Two or Three Goals to Help President Make History 

Tom 0' Donnell 
• Job Description Of Key People In Department 
• .Tool, You Need To Do Your Job Wen 

, Please subfl)it your suggested revisions and your own contributions to me by 2:00 pm on' 
Friday, November 22. Once received, I will draft aI10tber memorandum for submission to' . 
Erskine, 

Thank you. 
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I. NEe Miason St2tement 

Th~ NEe playJ fwe b3sJe roles wilhlD the Administration: coordinator of4omc:stic and . 
int/l~rlonal eoonomie'~~ fOlJlOli4j' d.eci6:iOllS«m<;istent with the Presiden~$ toali~ 
monitor of the implementation o£the President', eoor.omk: potter ~~ coordinator dthe 
Adminiwation'a (\(Ol1(lmic nv;ssage; ane. orutdull bet'lWen Ute White Hous:e and: the "ation's COl~ eoo."lotl'll;,: 
COnstiftlet1Cles, including the business end the labor COD1!llwUtiei. ... 

-
As the "",,"Ie<! hone.lt broker or coordi_r of"'"""'"'po!i~ the Nl!£;....-..... 

1ea<h tr.tefl\jleney Cloop& to develop ~fiotnic policy options for the Pt"t:i:idMt an boUt ~tie And 
int~rnallona1 issues The NEe plmos tbi.s coordinatine. rolt 1n broad ~ of ~ poliq. ~ ali 

the budilel. as wtll as on ~1J.c policy initiatiws:. iUCh as: the -sninhnum W2ga~. the refonn at tho 
Super(und, the Rope Scholarship tax credit. \he US~Japan Economk l<~:md Chin2.MFN polky, 
to name a few repctsentatiw txamPtes. In alt d~ area, tM ~1!C WOlb to amm fUll ~t:Wott 
orall A:l~vant as,enc:y views and rignrow: ~ t.ni!yt;i.l cf an ~~~ tQ tho. 
PIcslde4t (or final tbciSlon. W1wltwr ~lI!> t.hlI! me ~rkI: ~ d.valbp An inte~ey~u.1n 
t:acilitate decisionmaking and to o.'IuWn the Dumber ofdccl£i~ that murt be paDOIi 00;0 th4 Pwlidtnt 
rorfinal~. 

.A1tftmg,b the }.,Y£C'c primaryi'u.ncUon U that ofhontltt broIcor. it ~ playc thQ tel. of OOvoeaio 
for the Prm:i.de:nts e.eOliomk: go:ili ""thin tho l:n~po1ieymalcingpr~. For.xaml'leJ, in the 
Jtnnu.all~t fW'llUti.on and NNiew ~.th~ NEe ohair and haT dbpuUN oeek to idemif)' aad 
empb~U' tho {)n.cid4nt'c eparuling priorltiec with.in tha bu.d~ N:xniuiOM of iMi~ .og;nci¢# 
Dtid 'lVithir. 1M.:oniiMc of II (lllKfjbJ.o, cWicit ~Ilbt:ra pr(llVO"l. SitnilArly. I'he Nee M.$ bo¢o. an lI.td¢tlt 

~ ot(M Ado»ni..littatiou'G pt~pott~h ¥trato.hY. "I'o'Orldng with both th<:: Commute 
D~'tI'I"Ifl1t lUId thG usnon AlQh ...... a. ."POrt dMxnrttoi. ~on policy aod. ChWI. Mf'N poliq. 

ntf9Qtl.... and rigotous OOOrd.iMtiGSI of tl\e ~ p:mcyme.ll:i.n&prooeal, g\&ided by clear 
PrQOldantro prioriti.•• win 9~t¢ l» MetUpt)' exen:il!l'; ifdl~ ~:siotU made at thcmd IJfthe~ are 
40t impl.omeu~ fidly ()!' ex.pe&~y. AI~ the NEe~)' Ql;hewi 1U) opmstional role per 
eref. it lIOmetimu worlu with the wevMt operatlOM1 agt.Mi,c., to 1nlIke nrc: that ~ implementation 
~ i. ~ IrnQOtht;y, Fw cwnple. tlle NEe ba$ ~ doscly wlth the US'I'R and We 
Ctnnr'nCl"9C Peptutment to d¢vetop A1)d refine our p;:t'$itkms in a number of contentiout trade r.egotladoOf. 
t.nd the: h"£C hM (@Qt!1erdomenic o:xample). 

The NEe plays A tl:Utjor rote in tfUl development and ooorainarion OCthe AdmlrUswwon's 
fWnomi:,:: polil'l)' ~ in both thcdamesUc anti iutern.atiooal areas. ~ve communication is: , 
d.septml bQth tQ gunerin& the neces;s.ary putltic and Congrcs$ional 'tif.POtt l'Qr ~.stratl¢n pallcy 
iniUati'oil!:slUld to mabtWttng the Fre$ldent', record O!tea6et'$hipon the e>:onomy. Tbe N.I!C has 
devel~:2 a tepumntm {be wo!1ting \\11th W agtrIeies to develop OOjectlve and tt:l!ormatWe talidngpoint& 
that provlde a Wlit'l«1 AdtnlnJ!ittaUon ~ on lheecQnomy. 

Pin;)lly, ;:he Nee S~tS as 3 c.onduit v.itb bw:luees. (Jl)o( • tuVU'ol:lmenta! > consumer and other 
SfOUPlilhat !eek a -n.rrum in ,'/Wch 1(). expre:u thdr eooncml~ polley ~n~ru; to the A4rolniruat:.on. 
Regular meetiag,slx:meen members. O(these key tonSlItuency groups andNEC statfersoQ a variety of 
issues a!IO\\~ rhese concerns to be addre1ite4, as approp!iate. In the policymaking ~ In addition,. 
such mec!~ pr(lVlde oppomiOltlei Rl:r 1hk Whitt Hou$c tQ enlist the support ofdifferent l!Conomic 
c:onsdruenelet tbr key Adminlsmuion initiatives, liM K<\n'A, China MFN. pertsion reform and coqx>rrue 
cldUlnsh:p_ 

H. NEe Coordinat\ot\ with Other WI:ite House Units 
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Wh.encver approprl3te, th¢ N:eC ~ With «her uni'ti wnhin the White licust' to OOOtdi~e 
cc:ouomtc polley makl;ng. tor eumPJe wttll the ~ on the budgt:t, with the Treasury ~ on w 
P/llicy. ",,1Ul nie OVPoo ut'ban policy, witt!. the Ope en lealth polky, with the CEQ ¢n environmental 
issues. aM witt: the NSC on it'lte.tlJation.al economic policy, On the mMs:age $ide of Its opeml101lSo, the 
NEe alSQ men 00Tk$ willi the Communkatioos Otpl.'1.menr W'!d thQ Press Office. Even when not: 
prlmadly to;Ol'IQtnIc in fOeus. many PQ1jcy iIsues have a significant CCOl'tOOtic eompoo¢ut or &ig.rd.ficant 
~c rar:ntfication$ that requiR NEC partlQpation in policy develoPl1leflt Mottover••har6d 
responsibility ill tt¢OeSGary l.n ~ci~ to ensure that ~1 reJeva:Ot units nnd agencies have a 
vob it> the poIlcy process atld to devtlop a oomprehtmsive $¢( ofpOUG)" optionS' ur ~tms.-

In geno;raJ" 6UCh iru;UInces orshared R~lity and dwed aceountabitity have 
, 

'Mrted MU as 
fong as tne lines of shared Authod1y lIU,,'clj f'Slablishe.d. and undetstood within CtlO A.dm.iDlstration at tilt 
on~ of the polley development process. For example, the.opc and the},.'EC have jointly led interagency 
potir;ymakJng, pt~ on e<fut;ation from the beginning of the t'3.ffi term. and haw: jointly led the 
~D.CY health care pro:::e&'S duril'l& the last two years, OIbet ¢limn! ex~eG ofjoint re~1Y 
~Iude tbe NEe's work wnh bow the DPe Jnd the OVP on the Admi.nmmnon's utban and com.munit)' 
dawlopmen'lIgI:nda, \\i!h the CEQ on die global \\lImIing policy agenda, lIlI<I »ith 'Ilt OMBon' ,,", 
COS OIl the bmf/# P\'<)CeOs, 

In addition. from itt inoeption. (he,NEC b shared.ioint rC6tlO!1Sibilily with the NSC on. all 
international economie U$ue$. ~Iy~ the NBC-NSe joint eoordlnation IX~ has encountered 
£OlUe dimeu1tie&. in part ~ of tllC differena in opernti/li '!)ties lDtweeo the two oreaniz:ati01\s-tlu! 
liSe is lu~ omd prefer, fC oontt¢) pape'r til!btly fOr Getw"lly re:u:onc \l,tWe tht NEe is mote 
horizorualin stJUCture and ptC[ers to cll'Cl,llat~ ideas broadly Ihrou.eh the NEe prltldpals­
and in part because of the diffi:reI\QC in ~ size-as an ilJustntiOtl. lhe NSC has itt OM!: !ftU. affiQ, 
~p:echwriters.. and legislative atIa.irs per6OMe1. while the NEe cannot afforddedicaltd ~ in e.aeh 
cfiliue:area£. Regular weeldy tnoetiDlti bm\-t¢n the NEC and NSC dire:ctan md Ul2ir doputiI$ lU"e ' 
prob3hly the ~m:chanism for assuring e.trcctive-OXlrdination, The new ChW'el Suff(hQuld akouad 
II "lear ,igna! (0 all relevant ,,'hitt House stn!( including the new hone Artd NSC di~. t~t 
international ecorumtic policy mattmMoutdbejointlycoocditllWld by the 'h.1!C arulNSC. Olll ~Qf 
me ~icy de\'clopnlenl and ()()mmunieatian p~as. 

NEC meeti~ t'lCi:U!' on both a regular wei an ~nMdGd ~;, At Vlttioua tilNlt durin,g tht' firllt 
term. there was. a f1t5Uw ~IyNEe t:tHting oftb6 )o..'EC «t1O pntloipai;, (TrMeurr. CBA. OMB. 
C~ 1..ahot. and USTR). Bc=ut'l ofcwodap ~ili arMt m~ on ~o lMue amlt /1lld 
boo.auca clthe: d4n~4c of eamprugo 'l.MW1~. l!tll fOSiJW \'o'\XIk!y mfltil'l3 ho4 Mtt>een eohedukd 
in racenl: m~. but it cheuld be CQhoduled ono4 thG bOW (lOUI N1!C principals faye bo:n lWJl.od AS tI 
ltIt'aut to inform thcm\ of onSO'nJ! me iGIIIK' GAd to utab1i"h ..ooUe.$iAI tearn proeeu In tddItion to the 
~1;u1M:Cl4YtnHdn.g£oft)OTe NBC ptiaoiptis. thill'll it-.. be«! e. regular bet <4NEC":<4jru.¢t'~ 
mfl!!tin~ CIA inwmatioaail)CO!U)mic ~W by the NBC i ...k~Qnal deput)' And. ooTre,pondU1g t:flt of 

tne.rti<>glO ~ tlJ.q pri.n.cipal& levalltod ~ tho N'EC ohair, 4On\<!time6 in ~uuoH¢n with the NSC clair, 80th 
the tegular tnNrruuiMJli deputi" and)Uincipolti mMlflllgJ on fuMe iMuea .1liould continue. FiM11y, th~ 
NEe cit1~r IDotiQI Of' if! conjw'l¢l~ with otMr Whitll HOUle units. orgtuU1\C:3 inlef'ft(;C1lC)' group:! AS 
~topri~ t(I ~aI 'With individual iuue IU'bM. tmd truo pr~ .1hould OOIttlnue. 

Anolher sot ofcritical NEC mw'rt!Yl' (I,e regu.lI.v ~k1y bridin,ss: ~ tile h'EC dJair lind th~' 
PrUi<UfI(, A~It- m..U'J,COtD lh" 'Pr9<Iidcmt (~~ ld".utifie,s tlle ruu¢ru fer Ih", rein&.talwnenr 
llnd oontinll"uOlI of fhMli briefioStl whlclt tire C6(1entiaJ to the NEe'" ¢ffietx;)' in til? futut!:. 
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In S0ntt.:U in Ihink:.ing Qbout l~ iHUt4 in tho ~omkl aru. h i$ irup::m.ant to keep tn mind 
the bulc ~ieQhaU~.; oonfrC)nWtg, tiw TJn.it6d Statu et the tin'le tlW Pre~ident Clinton MWmed I 
1m fitd tGt'm, J b.liow thetll) chtL11$Jtge.a inc1u~ the (l'ih.'1Mng: 41~ and g.t"(JWirtg J't.r'w;turo1lA.1~ I 
d4licil th;u kt:~ mtOtWt ~ hig,h and lim~ th¢ private stetot'3 gt'OMb p:nc.utill1~ y.l\"wv,g income , 
iru'K);uAlily nod i~~!on fuf 4 ~ nwnbet of Am~can hOU;:!Cholds 80\1 tamiues; #qu:artet af 
tho nmion'o ehi!dtUl groWing hI' in ~ higher ineidooo; of ch.Udbood poveJty than in anyadvarlced , 
indu"trltll t\lUiO!u~ rapid vt1Wt1t ill he4lth eAre entitltment apeOOlng that conru:afned the ~lIty of 
~~t'I.! At 4lt 1~1s tc tpmd 01'1 «Iter impt¢1lmt functious Ultt e4ucm!on Md W'mstriiCture; 
eorltitw<:d ~ in our K~12 KhotlJ syHctn, ioctuding lnadequal.e ~!ru\deqII.ate teacl1e1 
tl'b.ininS. And bigh -dropout rafm-tb~" prob!ems are pardcuw!y pronounced 1br lOww-lnoome students 
who h:w¢ a mUC"h J~r ~bility ofgoingomo ~ (ra/ni!1&tttart nuo:scrus!:rom higher 
inoomt: famiUe$; tin il~ing number of AmeJ1cans wtmout ~ 19 ~ litattb iDS\lfi'lllCt and 
Adeqmtt.: 1l:tirement inoorne; an4 ruucrural barrien to Slobal trade and in\le$tment that posed a . 
oomp«i:ive disadvantage to An'lmoan ~ 3:O-d encouraged tt\(! location ofproduction facilities and . 
J«n outsldeQ'f\he Unlte4 $r.ates. As the folluwing llst or~bJel~ nems rovea!;' VM have not m.ade 
ptogJes.1 on nil or tIme chaIl~. t'Ut W¢ haVe: taken tmporUnt t>t¢pS 111 the: right diredion in ~ 

,a.reM, and 'M! can rOOt$ our attCl'ltion in the seeond t~ on eha1leQges we h3ve nol yet addretst:d to any 
£ig,nlnaml tilttent. 

1. RC$tQrtng llr;¢al ruponslbUJty, tli;.u.ll1<1ting structural deficits, balaneint tile bud&el a6 a ioondati01l fur a 

n era Qf~ interest fattIi. greater j~. faster productivity gromh and the longest economic: 

txpan$l¢l;) iu tlJ.C ~nUeth ctmt\l1Y, 


2, ProVk11.o& tatl:'l and every Anurltart ~ith the opportunhy.o fitlanee aOOlJege edueatiOll. This is o.oe 

oq;.anwng theme that tnoompastes se-..eral dilfmnt inltia1i~, Another comparable theme that does the 

smtc is making. t"M)ytar$ ofCQllege as -couun<:n tomorrow as completion ofhigh ~bool i.E today. 

II 
,], Etuil1emtmts.*incI1,lding welfare, lOci.a! lleturity, M<tdit.."lt'('!. aM M~ I 

-m1f.are-the Presidtnt wiU already 00 retMmWred as the Democrat ~o signed a bilt endint the 
welfare enttrlen'leni, Wbether this. proves \0 be a po5iti.ve 01 '" negatl\'~ legacy remains to be $Un. but 
dearly thill: is lin atea wbere tho Adminlr.tration should fOCllS it! efforts dunllg ttl> next term tQ make sure 
that the transitloo to a bloc grant lystfm1 and the related MIW~ to "<;)Ik transition v.¢rk a srooothly as 

, 
pouiblc. ' I 

IJedieare-given the dett'iOgraphics. the Medicare 4yStern is on All: unsusuinable (QUrse boUt over Ithe medicm tenn, with th~ Tnm Fund probI~. and OveT the lOO&ef run when the de~hic 
challenges begin to hit aftI:r 'UH O. TlUa- Administtzril;ln sl'Quld bo re:mt!mberw fOr d.~tl.Z SOlutiOIli to 
M:diearis. shOtNerm IIJId loog-Itftn CltA!lenges. The Ptesideru Is w ideal person to' lead 00 thete issues 

I·1
i 

because he 1$ committed to the Medicarn systtm and Its accomplisments, but he alsQ realjzes om , 
$Qmeddo~~ uws,t be don~ 10: r;lQ\v tho mIe of ,gtov;.th of htalth care spel'td.ing in the federal ~ The 
lO'DBrteflU MediCAte challenge is a fonni~e one. ~ unlike the Sotial S«'uritY challeojle fot which 
th¢fe ar~ lturmerow: p"o~ remc&e$. thete is nO' asr~Ui;m EnU MtOng experts. on howbest to' proceed 
0fI the Medicar~ front. 

Mediatid-the Pteride.nt ha;; DJeeemuuy protected the Medicaid@arantee so far nnd. hI; should 
cot'ltinU¢ t¢ do eO'. His g.o3l ill Medicaid sbould bI! to 'MJtk 'With the iwes t{) allow for weater tiex.ibUitr so 
that Medicaid increases access 10 health@Veragefor the growing flum~r (If Americans ~QMe with¢ul 
private he.allh iwurance.. 

Academic H<!a1th Centers and Citildren's HospttaJ~..d\.Ul&es it\ Mt4icare.. Medicaid. and tM 
pri-r.lte ht.\lth em~ sy&lem threaten tile lon~-term finanttn~ of America', premier ~lniC heaith oenran 

http:Pteride.nt
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• 

and children's hospitals 'Which provide part of the rham:1 inftl1StrUl;tUre d OUt hWth care system. At. part 

of iUs lt~ in the health etrHntftlements area, the PtWdent coold work wHh the tyiw!e health care ,.I; 

S)l$tern.~J) develop new meehaniS'1US to provide adequate stable: funding oftlW: inf.ras!tucture. 


~ial Security-this is tbe crown jewel of the New Deal, and the Prostdent Mould be «nnmitted 1\I.
to pt'ettMna it throogh ~ next century. In particular, be ~ be re:membered for Jeadi:l1t on decisionli to 
$(JIve the long-term demographk challer.gei to RICtal ~rity while maintainint its social insurance Ii.,fun«ioo. As. one ofthe membets of the first genenuion otbabyboomm. be W; also ~ TCmelttbered fof !. 
leadin& the cow;Uy to\I.~rd a new compreheUsive national reti.retq.ent savings pCII'icy. Ri2h1" now IllOtt Iielderly Americans (the bottom 80% of tbe eldeJ1y family income di&1nootion) rely 00 S«i'al Security :at 

their prhnary source: of retianeut jnc:om.e,. yet 50% r.icumnl retitte$ need to $tlpplt~t their cocia1 Ii 
'ecurlty brulefru: with -other private Mving,s to reach tht minimwn iru:ome required to maint2in their livinB 

" 
Ltan~. ' " 
Witbwt adequate priv.a.tc retirement SIlVingt. the ~ority ofb<by boomen: are liUly to tufflj!T II ,harp II
docUna inthlilrlivinit rtandards M !.hey reaeb tetimtent This pose.i a:n:rtiOMl polkyct~.;! ~ch U: 
txacel'bi!,w,d by the fact mat income ~ has contained growth in livins ~ tot thl, . 
popuIati;m durlna tael! ~ years. 

4. Chanc.es in taxation-it is very unlikely tlut af1ydgnWC2tIt ta,1( -re!ocm will developOYOr tho ruritt!wt 
yew, i'h¢rcfoft. it is. unIih:lythat ~Ii in tb.e~ ~Wln oMU bo pa:rtoftho~nt'.J~ Imi_ 
such changes ~Utlked to other legacy ittitWtivu IikA -d"I,';!IlM and priv.ld:. T'Ctir.mont MVftl.!} 

~. M:.akine W¢(l Pay-the Pruidoanl elU\ be-~ .....ith a tl.llttlbor QfpollC)' initiativ4>l~nITC expmon. 
m.Wmurn ~ incceatc. "Ml£ue refofnt-thal nuk4 'WtIrlr; p:i)' by ~nturlnt; Ibm any full time wod.M 
should 00 able to ruttn ~ tt> keep hie; Of hat family out of pwtrty. Tbi3 i.. a tm,iot ~pl~shmenl. 

6. Intermttional CCOllI:uui~tho Pro.-ldonl am bI fflmam~ fM 1cadint tht< trn:Ot aetive period of 
libenli2$tlot\ in bQth global ~.;md global wveettllOnt. with ~lAf f'00U$ 00 bn:Ndng down 
~ burltu. Thit ruqurn th3.1 M mort. forwAtd to rMllze the plonJi$e.$ of NAn'A And th; 
U~ :Round 3M ~ pot4nti.al of APBC and. PTAA It abo ,equi~ tlu:¢ we move u ~ from 
roiian.eo C4'\ bll*fi1 track dI'PUtu t(/wwd nwn active reliMoe on muUilllkra! row and di$pUw 
ccttlt:ment m«"1.wU£rlUI and that v.x, work to ~ thtlir purview into new lt1\Ietu.taS ~. 
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January 9, 1997 

MEMORANDUM FOR SYLVIA MATHEWS 
JOHN PODESTA 

FROM: GENE SPERLING 

SUBJECf: NEe Issues 

As I prepare to take the helm at the NEe, there are some key issues regarding personnel, 
management, and meetings that I wanted to discuss with you, as outlined in this memo, This 
memo presents my overall goals for the NEe, my plan for strengthening and ....'StrUcturing the 
NEe to achieve these goals, and detailed explanations of 10 immediate issues I would like us to 
resolve. 

OVERALL 	GOALS FOR THE NEe. 

Getting this done right is important to the President's legacy. It's not just about tinkering 
here and there to make one portion of the West Wing run smoother - its about providing 
the President with the souod and strategic economic policy advice he needs to achieve his 
agenda and place in history. It is going to depend upon how prepare oursel... to acbieve 
his goal of balancing the budget. It is going to depend on how we go about getting our 
ambitious education agenda filled. It is going to depend on bow we reform entitlements ­
and do it right. If we're serious about achieving these goaJs, than we have to make the 
changes and cummit the resources outlined in this memo, to achieve the following goals: 

• 	 Better help the President achieve his long·term goals of balancing the budget and 
refonning long.tenn entitlements. 

• 	 To the same end, continue strengthening the DPe and NEe partnership on education and 
training, health care, and welfare-to~work issues. 

• 	 Better policy staff coverage on key policy issues: 

.. Entitlements (Social Security, Medicare, Medicaid) 

• Legal Reform, Regulations, Telecommunications) Environment. 

• 	 Achieve the above goals while maintaining the high quality level of message materials, 
economic research, defense of the President's iniliatives~ talking points, and Q. and A .• that 
the President, Vice President, First Lady, White House staff, Cabinet. and outsiders have 
come to expect and rely on from the NEe. 



L 

OVERALL PLAN FOR ACHIEVING THESE GOALS, 


Domestic Deputy -- senior Administration strategist and policy coordinator on the 
President's top priorities of balancing the budget and education, and other key issues such 
as taxes and entitlement issues. 

2. 	 Chief ofSiaff and Counselor -- strong manager of the NEC staff, who also functions as the 
policy deputy in key legal and non-budget regulatory areas" which have suffered from a 
lack of senior policy coordination during the first 4 years. [Kathy Wallman] 

3. 	 Maintain strong message materials production and strategic coordinating of 
Administration economic message and defense olthe President's priorities/initiatives. 
Restructure the NEC to take these responsibilities away from lhe NEC Domestic Deputy sn 
that helshe can focus on the NEC policy process and hot policy issues. by creating an 
economic policy/message team: 

• 	 Must have strong senior person to work with Rahm and Baer on Presidential Events, 
reports, and quick development of new initialives. [Jon Kaplan] 

• 	 Must have solid Communications Director who can work with myse1f on overall 
economic message and strategy. This iudividual will be respoosible for working with 
McCurry and his deputies on daily message. This individual will also help author Q. 
and A. and briefing materials for senior White House and Cabinet, and brief them on 
message. [Jake Siewert] 

,. 	 Must have solid senior economist who can be the White House's expert on issues such 
as CPl. Social Security. overall entitlements, financial markets, economic trends, and 
industry analysis. This individual win also ensure quaiity control on aU materials 
within the NEC purview, and step in to provide much needed help on key economic 
environmental issues and other areas, [Peter Orszag] 

4, 	 Substantive Junior Policy Support for fhe NEe Special Assistants 10 the President, The 
NEe Specials ~~ senior Administration policy coordinators ~~ have operated for 4 years on 
their own, without substantive junior staff support. 

• 	 It is imperative that we add 2-3 junior policy slots to assist the NEC specials. 

5. 	 Strang Health Care (Medicare / Medicaid) Senior &affir. Chris Jennings at the DPC h .., 
been working for too long with virtually no hdp, coordinating the Administration's key 
Medicare and Medicaid policies, with myself as the only other senior White House staffer 
on these issues. 

• 	 It is imperative that we hire a senior NEC MedicareiMedicaid staffer. An additional 
slot should be added to the White House side of the NEe personnel budget to hire this 
individual. 



6, 	 Provide much needed raises, Many NEe Special Assistants to the President have been 
working here for 4 years ",thout a mise, That's an II % real cut -- while they are 
constantly offered Su[}'Cabinel positions that woul~ pay them about S30,Ooo more than 
they now earn. 2 other NEC Policy Directors are greatly underpaid for their llSpeciai 
Assistant to I'OTUS" level of work that they perform without titie, 3 additional NEC 
admini!l,i:rative staff were promised raises almost 2 years ago which they have yet to see. 

• 	 These people should be given rajses~ as decided by the NEC Director. These raises 
shoul,l not count against the NEC personnel budget, which is needed to hire new staff. 

7. 	 Reaffirm the proper rale ofthe NEe Director as the President's advisor on economic 
issues. 

.. 	 Reinstate week1y 10-20 minute meetings ..vith the NEC Director and the President to 
resolve pressing issues or those issues which that do not require full principal meetings 
to decide, 

.. 	 The NEC Director must be included in the weekly political strategy sessions. 



DETAIL!':!) EXPLANATION OF AREAS THAT REQUIRE IMMEDIATE ATIENTION 
AND IMPROVEMENT. 

1. 	 Proper personnel resources for producing the volume and quality of economic . 
research, briefing materials, and message materials, expected and required by tbe 
White House and Cabinet Secretaries. 

It is no secret to anyone that my shop has been operating on complete overload, Much 
of the 	reason for this is th.t we have (rightfully) become the source of all 
Admi nistration message materials on: 

• 	 rhe economy (including, but not limited to talking points and Q. & A on jobs, 
wages) and economic growth, ) 

, 	 Defonding the vast majority of the President's priority programs (including, but 
not limited to HOPE Scholarships, the EITC, Direct Lending, Goals 2000, and 
AmeriCorps). 

.. 	 Explaining and defending the President's posilions on key economic and budget 
issues (including, but not limited to Medicare, Medicaid, spending cuts. taxes:. 
urban policy). 

This 	JUnction of the NEC is perhaps what we are known best for •• the ability to 
provide unified message points on a variety of constantly evolving topics. This 
information has proved vital to the President & the Vice President on a daily basis, 
especially for press conferences and interviews, This information is also proved 
invaluable to the Chief of Staff, McCurry, and numerous Cabinet Members in their 
daily and weekly preparation for interviews and especially the Sunday news shows. 

While 	there is no argument as to the value of this work, it has been produced over the 
last 4 years by just a small team of individuals including myself and my immediate 
assistants such as Jason Goldberg and Jon Orszag. 

Propos.1 for new NEe: The new NEC Domestic Deputy should nO longe, have to 
take primary responsibility for this function of the NEC. My Domestic Deputy should 
be able to spend the majority of (hislher) time on coordinating the President's policies. 

However, I am just as committed to making sure that this role remains at the NEe. 
Perhaps a new unified \Vhite House communicationslpolicy research office *~ which} 
understand has been under discussion by Rabrn and others -- could assign an individual 
to help with some of this work. But. in order to ensure quality control and accuracy, 
the NEe will have to be the central production facility fur most of this information. 

I intend to have my senior policy and planning advisor [Jon Kaplan] and 
Communications Director [individual THO] take responsibility for fuis paper production 
function, aided by my new Special Assistant [Russell Horwitz] and a good number 
croncher to fill Jon Orszag's slot. My new senior Economic Advisor [Peter Orszag:l 
will relieve the new Domestic Deputy from having to be bogged*down with constant 
quality-control and number<rchecking, 



2. 	 Effective Communications and Message Coordination. 

Communications / New Initiative Development. The NEC currently has a 
Communications Director, Chris Dorval, who has not been as integrated into the White 
House communications, scheduling, and new policy initiative formulation as we would 
like. 	 This includes activities from planning Presidential events, to coordinating reports 
on presidential initiatives, to developing new policy proposals in just a few day's 
notice. Because of the lack of a strong. integrated Communications Director, this is an 
area where 1, as the Deputy, had to take the lead position -- another time consuming 
role which 1 would not want my new Domestic Deputy to have to perform. 

Proposal for new NEC: Jon Kaplan will perform this function and work closely 
with Rahm on special projects, reports, and new initiatives. I will do this within 
existing NEC staff slots, replacing the current Deputy Chief of Staff,· Kevin 
Varney, with Kaplan. 

Press and Message Coordination. Another role that fell on me as the Deputy was to 
coordinate and manage press rollout strategies, field as many as 15-25 press calls per 
day on hot topics, as well as be the principal strategist and briefer for Administration 
officials on our economic message. Once again. these are roles that we would have 
liked a stronger Comm~nications Director to have performed. 

Proposarror new NEC: I would like to replace Chris Dorval with Jake Siewert -­
the one individual who I think could best mix politics with strategic message, and 
the one individual who I could envision preparing sound briefing materials and 
actually briefing Cabinet Members such as Secretary Rubin and senior 
Administration officials on our message. Unfortunately, Chris Dorval's slot is a 
detailee slot and 1 am pretty certain that 1 will not be able to find an individual as 
capable as Jake from within the Administration. 

3. 	 Senior Medicare / Medicaid policy staffer to work with (and lightcn the work load of) 
Chris Jennings at the DPC. 

While Jennifer Klein -- and most recently Pauline Abernathy -- have been able to 
provide Chris Jennings with considerable substantive support on Medicaid and child­
health issues, the workload in this vital area has been enormous and much more than 
Chris or anyone else could possibly handle. 

While Chris has done a remarkable job at drawing on the resources of HHS, the 
enormous demands on Chris and the rapid, sensitive, political nature of the policy 
negotiations involved in this vital area have made this an unsustainable situation for 
myself, Bruce, and Chris. 

Proposal for new NEC: I feel strongly that an additional senior health care expert is 
needed -- not just to help the NEC & DPC but for the entire White House staff. I 
believe that it makes sense to have another White House slot for this position, housed 
at thl! NEC, to work with Chris at the DPC. 



4. Substantive junior policy staff to assist the NEC Special Assistants to the President. 

The NEC Special Assistants to the President are all senior policy analysts who 
coordinate Administration policy with Assistant Secretaries and Under Secretaries in 
their respective issue areas. Their roles are to keep the balls moving on policy 
proposals, work through disagreements among senior sub-Cabinet at the agencies, and 
author pro/con memos to the President and NEC Principals. 

In my 	discussions with the current NEC Special Assistants, the one recurrent (and 
strongly accentuated) complaint was the lack of junior policy staff. to assist the Special 
Assistants to the President in their respective fields of expertise. Each Special 
Assistant is essentially operating as a tlone·man·band;" each feels that he or she could 
do much more at a much greater level of depth with a modest amount of additional 
substantive policy support. 

To date, the only two NEC junior policy staffers have served directly under me (most 
recently Pauline Abernathy, and Jon Orszag). This arrangement has meant that these 
two individuals have been extremely overworked and placed in the untenable situation 
of being the only policy support rescurces available to myself and all the NEe Special 
Assistants -- in addition to being responsible for all Administration economic quick 
response and defense of the President's policies. 

The current environment has also meant that the s~nior policy staff have likewise been 
greatly overworked and vastly under-supported. For instance, Elgie Holstein, a Special 
Assistant to the President, is solely responsible for coordinating the Administration's 
Superfund policy, and economic aspects of our energy and environment policies, 
without any substantive staff backup. 

Proposal for new NEC: We currently do not have any slot. or funds to hire junior 
policy staff. We need to find a way to hire 2-3 policy assistants to assist the Special 
Assistants. 

S. 	 NEC policy staff are primarily specialists while the President's priorities often require 
quick action from generalists. . 

Most of the NEC staff have been (rightly) hired for their expertise on specific issues, 
However, the President's priorities often require immediate attention to a wide variety 
of substantive issues at a more political and generalist level. 

This situation has meant that a relatively few nwnber of people have to work longer 
and longer hours to make up for a lack of good, sound policy generalists with the 
policy and political capabilities to deal with the issues of the day. 

Proposal for new NEe. Solving this problem is possible without additional staff slots: 

• 	 In choosing Kathy Wallman to be the new NEC Chief of Staff and Counselor and 
Deputy on key legal, regulatory, and telecommunications issues, we have brought 
on a well respected senior policy person who can take the lead in these areas 
while managing responses to day-by.day hot policy issues. Previously, Dan -­
and Bo before him -- acted as principal deputy on these issues. With Dan's new 



position, Kathy will be able to cover these areas, rather than placing more burden 
on 	the new Domestic Deputy, 

• 	 In choosing Jon Kaplan to serve as a senior advisor for policy and initiative 
coordination. we have brought on a serious substantive individual who can work 
on general policy areas such as economic conferences, presidential events. and 
administration accomplishments. 

• 	 In choosing Peter Orszag to serve as a senior economic advisor. we have brought 
on an individual who can take a lead on key issues such as overall entitlements, 
CPl, Social Security, financial markets, economic trends, industry analysis. and 
environmental issues, while also lending special substantive support on a wide 
variety of general issues, ... Note: These 3 individuals will not serve as special assistants to Gene. The only 
individual who will perfonn specific special assistant functions for the Director 
will be Russell Horwitz, replacing Jason Goldberg, 

6. 	 Lack of Rals... 

• 	 The three administrative assistants (Gay Joshlyo, Wendy HiOOellig, and Sonyia 
Mathews) who provide secretarial support for the 18 OEOB NEC staff were promised 
raises 2 years ago which they have yet to see. 

• 	 Several of the Special Assistants to the President have served for 4 years without a 
raise: Paul Dimond, Elgie Holstein, Bob Kyle, Dorothy Robyn. and Ellen Seidman, 
This amounts to an 11 % real Day cut 

• 	 Two people who are widely regarded as stars of the Administration -- Lael Brainard 
and Tom Kalil -- are not even Special Assistants to the President, although they have 
functkmed on the same work level as the NEC Specials. Because I am hiring Jon 
Kaplan and Peter Orszag at $87,500, I feel that it is imperative to put Lacl and Tom 
above that level and near the Special Assistant's level ~~ regardless of whether or not 
they are granted the Special Assistant title, 

Proposal fOf new NEe, (feel strongly that the above individuals are deserving of raises, 
These arc exceptionally talented people who have stayed with the Administration for 4 
years, However, it is extremely difficult to handle these raises within our current budget. 
We 	should try to find a way to give these raises outside of the current NEe budget. 

7. 	 Weekly !'OTUS Meetings with NEe Director_ I want to emphasize the importance of 
these meetings. Too often in the past, issues have fallen through the cracks because they 
were not worth having a big meeting to discuss, yet they could have been handled very 
easily and efficiently as part of a 5~1 0 minute conversation with the President. 

Request. I would like to have a weekly 15-30 minute meeting with the President and 
myself. as a standard weekly scheduling item. 
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8. 	 Political Strategy Meetings. I wholeheartedly agree that it is important to continue the 
weekly evening strategy meeting with the President. I feel that it appropriate for Bruce 
and me tn be inc1uded in these meetings. 

Requ••t. Bruce Reed and I must be included in the weekly political strategy and 
planning sessions. 

9. 	 Sending A Clear Message to the Agencies and Wbite House Staff on tbe Spedal Roles 
of the NICC and DPC in Coordinating Administration Message on Policy. Both Bruce 
and I feel that it is important for Erskine to send a clear message to all of the policy 
offices ..~ including all of the Cabinet Departments. as weH as White House agencies such 
as OMB and CEA -- that the NEC and OPC musl he the central clearinghouse for message 
on all administration domestic and economic policies, 

This is not meant to be an affront to Rabm and Bacr or to exclude them. To the contrary, 
we expect to work closely with them al every step of the process. Bruce and I simply 
want to make sure that it is clearly known and understood that Bruce and I will help move 
message decisions/recommendations on policy up to Rahm and Boor. The message from 
Erskine should be strong: message suggestions on domestic or economic policy that do 
not go through Bruce or I will not be considered until they have been re~routed through 
Bruce and me. We must insist on following the proper processes. 

Requo,st. A clear message delivered from Erskine that the NEC and DPC processes 
must be respected and used to generate and define administration message on domestic 
and e(:()nomic policy. 

10. 	 Including Policy Staff at Meetings Witb the President When Possible. Over the last 
couple of years we have had a lot of problems when it comes to including policy staff in 
meetings or briefings with the President on issues under their respective purviews. More 
often then not, Laura or I have been asked to represent their opinions or work, even after 
they have spent months or even years preparing for that one meeting with the President. 

I understand the desire and necessity to keep meetings with the President small and 
efficient. However, these are senior policy advisors who unfortunately almost never see 
the President. These people are also constantly being offered sub-cabinet positions that 
would pay them $30,000 more than they currently earn. I feet strongly tbnt it is not a bact 
thing to see being part of a meeting with the President on one of their issues as a reward 
for their hard work. There is no bigger morale boosler. And there is no better way for us 
10 ensure that we can we can keep these valuable people:. 

Request. Bruce and I should be given discretion to bring in I or 2 good people who 
have ",orked on the issue(s) being discussed with the President. 



NEC 	STAFF SLOTS 

I. 	 POSITION: 
Occupant: 
Designate: 

2. 	 POSITION: 
Occupant: 
Designate: 

3. 	 POSITION: 
Occupant: 
Designate: 

4. 	 POSITION, 
Oeeupant: 
Designate: 
NEW POSITION: 

5. 	 POSITION, 
Occupant: 
Designate: 

6. 	 POSITION: 
Occupant: 
Designate: 

7. 	 POSITION, 

Oeeupant: 

Designate: 


8. 	 POSITION: 

Occupant: 
Designate: 

9. 	 POSITION: 

Occupant: 
Designate: 

NEC Dil'fftor 
Gene Sperling 
Gcne Sperling 

Domestic Deputy 
Vacant 
TBD 

Assistant to the President (or International Economics 
Dan Torullo 
Dan Tamllo 

Chief .f Staff 
Tom O'Donnell 
Kathy Wallman, Chicf of Staff and Counselor, 
Deputy for Legal and Regulatory Issues such as 
Telecommunications. 

Special Assistant to the Dirfffor 
JllSon Goldberg 
Russell Horwitz 

Special Assistant to tbe President for E<:onomic Policy 
Vacant 
TBD •• Medicare I Medicaid expert 

Special Assistant to the President for Economic Policy, 
Edtu.'alion and Training. 
Paul Dimond 
Paul Dimond 

Special Assistant to the President for Eco~omic Policy, 
Environment, Energy. 
Elgie Holstein 
Elgie Holstein 

Senior Director for Economic Policy, 
Technology, Telecommunications 
Tom Kalil 
Tom Kalil 



·. 
10. 	 POSITION: 

Occupant: 

Designate: 

NEW POSITION: 

II. 	 POSITION: 

Occupant: 

Designate: 


12. 	 POSITION: 

Occupant: 

Designate: 


13. 	 POSITION: 

Occupant: 

Designate: 

NEW POSITION: 

14. 	 POSITION: 

Occupant: 
Designate: 

15. 	 POSITION: 

Occupant: 

Designate: 

16. 	 POSITION: 

Occupant: 

Designate: 


17. 	 POSITION: 

Occupant: 

Designate: 


Senior Director for Economic Policy 
CEA Liaison. Economy. Entitlements. Taxes, 
Mark Mazur 
Peter Orszag 
Senior Economic Advisor, who alsO' serves as policy 
coordinalor on CPI, Social SecuriJy, overall entitlements, 
financial markets, economic trends, and industry analysis 
issues" 

Special Assistant to the President for uonomic Poljcy 
De/ense Conversion, Small Business, R&D 
DoroulY Robyn 
Dorothy Robyn 

Special Assistant to the President for Economic Policy 
Financial Institutions, Pensions 
Ellen Seidman 
Ellen Seidman 

Deputy Chief of Staff 
Kevin Varney 
Jon Kaplan 
Senior Advisor for Policy Planning and Initiatives 

Assoeiate Director 
Economic numbers cruncher, quick response, message 
materials 
Vacant (Jon Orszag slot) 
TBD 

Associate Director 
Budget numbers cruncher, quick response, message materials 
Pauline Abernathy (on loan to First Lady's office, filing Jen 
Klein', position until 3/1/97) 
TBD 

S~ial Assistant to the President for International 
Economic Policy 
Bob Kyle 
Bob Kyle 

Director for International Economic Policy 

Malcolm Lee 

Malcolm Lee 
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18. 	 POSITION: 
Occupant: 
Designate: 

19.. 	POSITION: 

Occupant: 

Designate: 


20. 	 POSITION: 
Occupant: 
Designate: 

21. 	 POSITION: 
Occupant: 
Designate: 

Director for International Economic Policy 
Lael Brainard 
Lool Brainard 

Executi\'c Director 
Executive Secretary 10 the NEC 
Mich.el Warren 

TBD 


Communications Director [DetaiJce slot] 

Chris Dorval (detail expires 1121197) 

Jake Siewert 


Policy Analyst (Junior Policy) 

Vacant 

TaD 
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February 28, 1997 

MEMORANDUM FOR ERSKINE BOWLES 

FROM: GENE SPIERLING 

SUBJECT: The National Economic CouncWs Goals 
and Objettives for the Next 6 to 12 Month, 

Using the President's State ofth. Union address as a guidepost,l have outlined below Ihe goals 
of the National Economic Council (NEC), and the objectives that we plan to use to achieve those 
goals. 



, 

GOAL; Reacb a Balanced Budget Agreement tllat Addresses the Presi.dent"s Priorities. The 
NEe is working towards ensuring that a majority ofcongressional Democrats support a budget package 
that reaches balance by 2002, protects our priorities, and significantly increases investment in education, 

Objectives: 
• 	 Prior to the budget negotiations commencing, coordinate activities of the budget 

working group, which meets twice each week and is comprised ofWhite House staff as 
weU as department representatives. to implement the four objectives listed below 

• 	 Continue to protect the credibility of our budget plan t~rough media and outreach efforts 
• 	 Continue to make our pnorities untouchable, including the education initiatives •. 

children's health coverage, and the EITC, Ihrough speeches, White House events, and 
media efforts 

• 	 Prepare for the likely Republican attack on our tax cut 
• 	 Continue to show supportive constituencies that our budget is progressive on nume'rous 

issues. including cities, rural areas, children. the environment; women, and the disabled 
through media and outreach efforts 

GOAL: Make Significant Progress on Our Education Initiatives. The NEe and the Domestic 
PolicY Council (DPC) have developed a comprehensive strategy for implementing Ihe Presidenl's len 
point education pIan, While working together as a team with the DPe, we are making our main f<?cus 
five of the areas: (1) passing the school construction initiative; (2) passing America Reads legislation; 
(3) passing a significant Pell Grant increase and our higher education tax proposals ~~ including the 
HOPE Scholarship, $10,000 tuition tax deduction, and expanded IRA; (4) advancing technology· 
literacy by connecting every classroom and library to the Internet and teaching every twelve-year old 
how to log on to the Internet; and (5) passing Skill Grants. . 

Objectives: 
• 	 Higber Education Tax Cyts: Our obje<itive is to enter budget negotiations with the higher 

education tax cuts in strong shape by: 
Gaining the endorsements ofmajor groups that will make a difference with 
Congress; and 
Showing Democrats and progressives that we have" package that looks out for 
low-income ramilies through expanded Pell Grants 

• 	 America Reads: Our strategy is to work with Carol Rasco, Intergovernmental Affairs, 
and Legislative Affairs to make trus 8 serious, bipartisan proposal 

• 	 School Construction: maintain a high profile on this-issue and unveil our legislation, 
while gaining Republican support for the goal 

• 	 TechnolQgy Literacy: 
Push to achieve full funding in budgct for Technology Literacy Challenge Fund 
($425 million) and Innovation Fund ($75 million) 
Continue ongoing efforts for a high~profile private sector initiative that captures 
the imagination (e.g" training every 4th and 5th grade teacher to use the Internet) 

• 	 Skill Grantz: Our objective is to give the President new policy options witl~in two weeks 
so that he can decide how to formulate a Skill Grant strategy, We will thel} seek to 
create support for the initiative and work it through Congress as part of a budgef 
agreement 

GOAL: Protect the Presidenfs Ta~ Cut and I{evenuc Initiatives. In addition to the higher 
education lax provisions diseussed above. the NEC has an added goal of passing both the children's tax 



credit and the capital gains reduction for homoownership. 

QI!J~~I",": 
• 	 Run NEe process responding to the Republican tax: refonn proposals we expect over the 

summer 
• 	 Protect EITC from another round ofattacks to ensure that Repuhlican tax cuts are not 

irresponsible, inequitable, or balloon the deficit 
• 	 Carry out budget negotiating strategy 

GOAL: Begin the Process of Entitlement Refonn. The Administration needs to begin a bipartisan 
process on entitlement reform. 

~: 
• 	 Have meaningful entitlement refann within the balanced budget plan 
• 	 Work within the NEe to make policy decisions as to what type ofbipartisan process we 

need to have to address long-term Medicare and Social See"rily issues 
• . 	 Consider issues related to composition, goals. and timing ofthe Commission 
• 	 Highlight the progress the Administration is already making by extending the life of the 

Medicare Trust Fund to 2007 in its FY 1998 budget 

GOAL: Finish the Job of Reforming Welfare. We must begin the process of meeting the President's 
goal to move two million more people offtne welfare rolls by 2000. 

Objecliyes: 
• 	 While Bruce Reed and the DPe will address a wide range ofimplementation and welfare 

"fix" issues, our focus will be to provide co-leadership on the Welfare-to~Work Tax: 
Credit and the private sector welfare-to-work initiatives 

• 	 Work to ensure a thriving private sector initiative 

GOAL: Pass: Jiealth Coverage Initiatives for Workers Between Jobs and Children. These 
initiatives are major priorities in our budget proposal. They would provide assistance to people who 
lack health coverage through no fault of their own - children and those families who lose coverage 
because ofjob changes. 

Objectives: 
• 	 Raise the profile on this issue to ensure that it is difficult for Republicans to cut during 

negotiations 
• 	 Work with Intergovernmental Affairs to reach out to governors who may support these 

initiatives 

GOAL: Continue to Empower Communities. The NEC will work through the budget process to 
secure passage or our Community Empowerment agenda of increasing funding for Community , 
Development Financial Institutions, designating new Empowerment Zones, revitalizing the District of 
Columbia. and passing a "Brownfields" initiative, 

Objectives: 
• 	 Develop bipartisan congressional support for community empowerment initiatives in 

negotiations within the context ofthe District of Columbia budget working group 



.'t 
• 	 Work: with Treasury. OMB. and other White House offices to conduct events in the 

District to highlight the need to pass the Administration's revitalization plan. 
• 	 Focus on additional iS5ues- ofincome inequality. such as Hispanic family poverty 
• 	 Work on women and minority small business issues with the Women's Office and the 

Small Business Administration 

GOAL: Pass ISTEA Reauthorization Consistent with President's Budget and Priorities. Work 
with Department ofTr.nsportation (DOT) and DPC to coo,dinate ISTEA st,ategy relative to our 
budget. 

Object;w.; 
• 	 Work with DOT and OMB to send up progressive legislation that builds on the strengths 

of the 1991 Act 
• 	 Use expertise in DOT and other agencies to achieve a funding formula consistent with 

Administration priorities 
• 	 Use speeches and events to achieve the policy goals of ISTEA (environmental 

, protection. safety, innovative financing. and funding flexibility) 

GOAL: Sign Family-Friendly Proposals. Consistent with the President's commitments, the NEC will 
work for passage of~amily and Medical Leave expansion and acceptable Flex Time legislation. 

Objeetiw.: 
• 	 Work with Legislative Affairs, the DPe, the Labor Department and others to expand 

FMLA to provide 24 hours ofadditional unpaid leave for workers to attend family 
medical appointments or parent-teacher conferences 

• 	 In complementary effort, work to pass a version of Flex Time: that meets the President's: 
principles ofchoice for employees, real protection against employer abuse, and 
preservation ofbasic worker rights 

• 	 Conduct speeches and events, such as the President's radio address on February land 
the Vice President's AFL·CIO meetings in Los Angeles last week, to highlight the 
importance ofthese initiatives 

GOAL: Addrtss Environmental Issues with CEQ. DPe, and the EPA including particulate mauer, 
electricity dere&rulation. privatization of tile U.S. Enrichment Corporation and global climate change. 

Objectives 
• 	 Work with OIM on constituency outreach on Particulate Matter/Ozone, 
• 	 Pursue further administrative refonns of the Superfund program to complete inter~ 

agency review of the Administration proposed privatization of U.S. Enrichment 
Corporation. 

• 	 Work with CEQ in managing the development of U.S. Government's position in 
international climate change negotiations, 
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NATIONAL ECONOMIC COUNCIL OPERATING MANUAL 
January 1998 

I: PRESS AND IcVENTS 

Press Calls 

Press l:;a11s come to either lake or Sperling directly. Jake, Weissman, and Russell 
compare notes to determine which calls arc top~priority and bring these calls to Sperling's 
attention over the course of the day. Toward the end of the day, lake and Russell double­
check the list to determine which calls have not yet been returned and must be done that 
day. They work to bring those calls to Sperling's attention through phone lists, separate 
"to do" lists, pages, and verbal communications. At the end of the day, Jake calls 
reporters to let them know the probability that they will hear from Sperling that evening 
and collects home numbers where appropriate. 

SUllday Show Appeara"ces 

When Sperling is scheduled to appear on a Sunday television news show, there are .:; 
several steps that we take in preparation. Initially, Russell and Jake discuss the show 
with Sperling to determine what the scope of the issues is likely to be. Russell infonns 
the relevant staff of the show's scope, and requests briefing materials from them by 
Friday afternoon. He also conducts initial background research on whoever is appearing 
on the show with Sperling. Along with relevant policy staff, Jake drafts Q&A on a wide 
variety of possible topics. Working with Jake, Russell compiles Sperling's briefing book 
on Friday aftcrnoon. " 

,,~. ,. 
, '. 

". r 
On Friday, Weissman schedules a conference call or prep session for Saturday with 
Sperling and relevant staff, including Jake and Russell. Weissman also sets a VCR to 
record the entire show. 

SUllday Show Coverage 

Each (tfthe five Sunday shows are assigned to be watched by Kaplan, Jake, Jon Orszag, 
Petcr Orszag, Chuck, or Russell. Following the shows, a conference call is held at 12:30 
pm to compare notes. Sperling is then either called or paged with any noteworthy 
details. Ifno new ground is broken, then Sperling is simply notified of that through a 
page. 

Presidential or Vice Presidelltial Eve"ts 

When the NEC is responsiblc for an evcnt (i.e., when the President or Vice Presiqent is 



announcing a policy for Jhich the NEe is responsible), t~o staffers arc principally the 
coordinators - Jak~ and the relevant policy staffer. The specific tasks for each event 
include drafting paper (e,g., one~pager on announcement, Q&A, evenl memo), helping 
speechwriting with remarks, working out logistics with scheduling and advance, and 
developing the press strategy. 

In the days leading up to any NEe event, staff must provide Sperling with a one-page 
summary of how the event/announcement is developing, (This is particularly useful in 
preparation for the 7:45 um Chief of Staff meetings,) In the event that Jake needs 
assistance, Brian helps with event logistics llnd Jon Orszag helps with drafting paper. 

Juke, Russell. Kaplan and Jon Orszag watch for events where the President may be 
appearing before the press, which could require guidance from the NEe or Sperling's 
presence at a briefing. 

Checking tile Wire 

Over the course of the day. Jake, Jon Orszag, and Russell aU review the wire services for 
economic and political stories of which Sperling needs to be aware. Jake and Jon forward 
aU pertinent stories to Russell. who has the responsibiHty for ensuring that Sperling sees 
them in a timely fashion. ~ 

II. NEe PAPER FLOW 

Paper Flow 10 Sperling 

Currently, all documents (e,g., Rtaff memos, email notes, faxes) that come to Sperling go 
directly to Russell who gives them to the West Wing intern to enter into our database. 

, .. .-;. ;­ Documents entered into the NEe trucking system, which Brian directs. are numbered. -'.:" 
copied., and distributed to the appropriate NEC staff, Documents are then filed in room 
233 OEOB. in numerical order. Selected documents are filed in their corresponding 
subject binder in the West Wing. 

On a daily basis, Russell reviews the new paper and selects the key document-Ii that need 
to go into u file for Sperling to review that day. Russell drafts a cover memo 
summarizing each of the day's new documents and attaches it to the file. Each evening, 
Russell gives Sperling that day's file and explains which documents are especially urgent. 
The following morning, Russell checks Sperling's file to determine if there are any notes 
or updates that need to be disseminated to staff or throughout the White House. 
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Weekly Report to lite President 

Every Friday evening or Saturday afternoon, the NEC sU,bmils our Weekly Report 10 the 
President. Policy staffers email to Russell by Friday at 4:00 pm brief descriptions of 
events that have taken place in their policy area over the past week. RusseH compiles the 
report from the emails, adding to and editing the report. He then provides a draft Lo 
Kaplan to review. By 5:00 pm on Friday. Russell gives Sperling a draft of the weekly for 
final review. 

Notes/rom the Presi(lem Requiring Response 

The President frequently writes. short noles with policy questions to Sperling on news 
articles, memos, and personal letters. Russell then ensures that both Sperling and the 
appropriate staffer receive copies of the note, That staffer is then responsible for drafting 
the response to thl;.! President which henceforth will be incorporated into the Weekly 
Report to the President. It is Russell's responsibility to maintain a list of these 
Presidential notes, inc1uding the date of the note, who has: been assigned the response, 
and a deadline for completing the response. Russell provides copies of the list to 
Sperling and Kaplan. 

Ill. MEETINGS 

NEe Priuciptl/S ltfeeting 

The NEe holds principals meetings rougWy every other Thursday, late in the day. In 
preparatioI'l for these meetings, Kaplan drafts an agenda after consulting with several 
agency Chiefs of Staffand policy directors, including Mike Froman, David Lane, and 
others. At the same time, Barreto tries to finn up a time for the meeting with the 
scheduling offices of the various principals. 

Before tbe meeting, Brian sets table tents and agendas on the conference table and 
arranges the room according to the approved seating chart. 

7:45 am Clti<fofStaffMeetings 

Each morning, Sperling attends the 7:45 am Chief ofStaffs meeting jn the RooseveH 
Room. in preparation for that meeting, Brian canvasses the NEC staff the day and 
evening before for any policy or event news that Sperling might consider raising in the 
meeting. Brian puts a one-page memo summarizing these issues in the frunt of Sperling's 
dairy briefing book so that it is easily accessible. 

J 




NEC StaffMj~etillg.I 

Each Monday, Wednesday, and Friday from 9:00-9:30 am, the NEe meets in Sperling's 
office. Sperling brief" the staff on announcements or news from the 7:45 am meeting and 
then goes arl)und the room allowing each staffer to raise issues or questions. 

NEC Meetilll:s with the President 

Weissman is responsible for scheduling these meetings on Sperling's bchalf. Weissman 
must be certain to review the invitation list and the draft seating chart with Sperling. 
Weissman provides Kris Engskov in the Oval Office with a list of invited participants at 
least 30 minutes prior to the meeting. Weissman and Russell monitor the meeting's 
precise- timing and notify Sperling and participants. Weissman handles all logistics for 
the room, including name cards. seating arrangements, and agendas. 

IV. WEST WING OFFICE ORGANIZATION 

Sperlillg "To Do" List 

After discussing with Kaplan Hnd W:cissmHn the main items that Spcrling needs to " 
address, Russell drafts a "to do" list highlighting key phone calls, memos, and scheduling 
issues. Russell also attaches to the list the most important paper that Sperling needs to 
review that day. Russell is then responsible for reviewing the "to do" list with Sperling. 

Sperlillg's Schedule 

Weissman is responsible for Sperling's short-tenn and long-tenn scheduling. Weissman 
maintains a notebook that lists all invitations and scheduling requests in order of urgency. 
Additionally, all incoming invites are put in the call log. After discussing all Sperling 
scheduling requests with Kaplan and the appropriate staffer, Weissman reviews them 
with Sperling. Weissman enters all scheduling items Sperling has agreed to do into 
LOTUS Organizer. Requests from staff or small internal meetings that come up 
throughout the day are raised with Sperling by Weissman and Russell. 

Additionally, throughout the day. Weissman emails Sperling's schedule (both that day's 
and the next day's schedule) to Katzen, Russell, Jake, Kaplan, Peter Orszag, Jon Orszag, 
and Brian. 

Brieji"l: Book 

Brian i3 responsible for pulling together Sperling's daily briefing book. Each day, Brian 
receives the next day's schedule from Weissman and requests briefing materials on each 
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11l!.."t':til1g and event from the relevant stall NEe interns a:>slst Brian with LcxislNcxi$, 
Netscape, periodical and White House library research. Brian provides the next day's 
briefing book to Russell by approximately 8;00 pm each evening. 

Plume Calis IfJ Sperli"g . 

Weissman and Russell compile a phone call sheet for Sperling of all outstanding phone 
cans and messages on virtually un hourly basis. Both are responsible for providing 
Sperling with an updated call sheet when he arrives back in the office from meetings or 
other events. They are also responsible for highlighting for Sperling which calls are 
especially critica) or time-senshivc, In the event that Sperling is not present to receive his 
call sheet, both Russell and Weissman must page him with any mess,ages that are 
especially important (e.g" Cabinet secretaries, Sel1ator5~ or major reporters). 

Sperling Speeches 

In the days leading up to a speech, Russell and Jon Orszag are responsible ror eliciting 
guidance from Sperling on the speech's focus. Working from the existing speech­
preparation binder that Russell has compiled, Russell and Jon draft a set of materials for 
each specific speech. 

, 
,Sperlillg Hamlwritten Notes 

Sperli:1g drafts handwritten notes in his briefing book ovcr the course of each day on a 
variety of subjects. 11 is Russe]l's and Weissman's responsibility, at the end of each day, 
to pulJ out these notes and place them, with the date written at the top, in the "aS Notes" 
binders kept above Weissman's desk in reverse chronological order. 

Weeken(/ Offrce Coverage 

In most instances, only one person is needed to man the West Wing office each weekend. 
Staff(Russell, Weissman, Barreto, lon Orszag) generally rotate the coverage. 

CorrespoJuience 

Weissman and Russcn sort and distribute the vast amount of mail Sperling receives each 
day. Peter handles all invitations. Brian works with appropriate staff to draft responses 
to substantive letters, Once the letter is drafted, Brian forwards it to Sperling for his 
review and) hopefully, his signature. A copy of the incoming letter and outgoing 
response is then filed in room 233 OEOS, 
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Kennedy Cellter Tickets 

Around the middle of each month, Debi Schiff sends Weissman a packet of the next 
month's Kennedy Center events. Schiff circles those events for winch Sperling will 
receive tickets nnd notes the number of tickets. Weissman enters this into a chart for 
Sperling to reference. Weissman also maintains a list of names of individuals whom 
Sperling Jlas inviwd (and whether they attended or not), has considered inviting, or might 
now wish to invite. 

Weissman prompts Sperling to invite people with severnl days notice. After 2:00 pm on 
the day of the event, Weissman picks up the tickets from Schiff in the West Wing lobby 
and confirms the li!n~ und date. Weissman arranges for the tickets to be picked up by the 
guest. Each month, Weissman gives Schiff a list of everyone who has used the NEe's 
tickets. 

V, NEe ORGANIZATION 

Weekly NEe Planner 

Bach week, Kaplan consults with nil of the policy staffers to detennine what actions:.need 
to he taken on each NEe policy issue in the days ahead, These actions usually only 
require staff atlention, but often involve Sperling as well. Kaplan is then responsible for 
reviewing the Weekly Planner with Sperling on a regular basis, 

NEe Paper m.d Economic IIIformation 

Over the past severnl years, Jon OrSZ<i.g, Russell, and Jason have been the staffers 
responsible for pulling together paper on the economic record and budget successes of the 
Clinton Administration. Updated versions of these economic documents arc kept in black 
bins in room 233 OEOB and in bins above Weissman's desk in the West Wing. Jon 
Orszag regularly updates: the jobs and GDP Reports, which Russeil then disseminates 
throughout the While House. These bins should number no more than 15 and will 
include both updated GDP and jobs reports as well as paper on the budget (e,g., 
education, health care, urban) and major new initiative::; such as the 0,ik.'dicare buy~in, The 
Jatrer type of paper will require less updating. 

Jon Orszag, Brian, Weissman and Russel1 will work together to ensure that the bins arc 
updated the morning of a new release and to include new paper in the bins for new 
announcements and initiatives. 'Ilie morning of a release, Jon OrSzag and Russell work 
together to droft and disseminate information throughout the White I·louse. 
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Respmulillg to Staff Issues fllld Quel·tioJlJ 

Over the course ofeach day, NEe policy staffbavc a number ofquestions and issues for 
Sperling to answer and resolve. Assuming !hat they arc unable to reach Sperling. staff 
call or email Kaplan so that he can raise at one time several staff questions. with Sperling. 
Staff should also try to copy both Russell and Weissman on their clnails to Kapbm. 

In the event that stnffnecd Sperling to resolve issues that require greater explanation, 
they send memos to Russell to place in Sperling'S paper for the day. Staff copy both 
Kaplan and Barreto on these memos. 

Prt!sidclitiai Scheduling Requests 

As with all other White House offices, in order to get an event or announcement on the 
President's schedule, the NEe must submit a scheduling request to Stephanie Streett in 
the Scheduling office, Brian is responsible for drafting each request with the policy 
staffer who handles the particular substnntive issue, Brian then runs the draft request by 
Jake bdore providing it to SperJing. Once submitted, the scheduling requests arc then 
reviewed in the Short Term Scheduling meeting run by Streett nnd Jen Palmieri, which 
both Jake und Brian attend each week. Those requests that are strongly supported are 
then raised in the Chiefof Staffs Scheduling meeting, which is held roughly every ~Hher 
week and which Sperling generally attends. lfSperling is unable to attend the Chief of 
Staff's Scheduling meeting, Jake und/or Kaplan goes in his place, 

Fact-Checking ttle President's Speeches 
" 

Copies of virtually all speeches to be delivered by the President are provided to Russell 
and Jon Orszag, both via emall and hardcopy. Russell and Jon then review the speech 
jointly and fann out sections to the appropriate NEC staff for review. Edits are returned 
to Russen and Jon, who then provide comprehensive comments to speechwriting, 

N£e i1Jterm' 

Brian is the NEC's intern coordinator and is responsible for providing assignments to 
interns, finding adequate workspace for the interns, setting up staff-intern lunches, and 
ensuring that SperlIng spends sufficient time with each intern. Below is an outline of the 
program Russet! and Brian have created: 

Q1.illlilV time with the Director. Each intern will have tbe opportunity to accompany 
Sperling to an event (e,g., meeting, press briefing, speaking engagement}. Weissman and 
Brian will also set up a breakfast or lunch that Sperling will host for our interns. 

Hcsearch. Our interns will help each ofour policy .advisors with their daily and long-term 
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economic research. They will conduct research through Lexis/Ncxis, White !-lOllSot 

(OEOB) Library, Library of Congress, Netscapc, Web Research and current newspaper 
articles. 

1.1.ru.ID1 Ba!:; Lunch Sessions. All NEe policy staffers sign up 10 hold informal brown bag 
lunches with the inlcrns. 

NEe Computers. Interns becomes familiar with the White House computer system, 
which includes LcxislNexis, Nctscape, WordPerfect, Lotus 123, and Lotus Approach 96. 

WHIP Speakers Series. Interns wil! be encouraged to attend all speakers series arranged 
hy the WHIP. 

White House Tours. All interns will be encouraged to accompany an NEe slaff 
mcmb~r when he or she gives a White House lour. Interns will also be encouraged to 
participate in any tours that arc arranged by the WHIP . 

. . ,~, :" 
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THE WHI)"E HOUSE 

WASHINGTON 

June: 3, 1998 

MEMORANl)lJM (lOR: 	 ERSKINE BOWLES 
SYLVIA MATHEWS 
JOHI' PODESTA 

FROM: 	 G~:N~: SPERLING 

SUIl.JECT: 	 NEC STAFFING ON INTERNATIONAL ECONOMICS 

As you know, I share your strong commitment to a well-managed and efficient \Vhite House. J 
am growLng increasingly concerned, however, about how effectively the NEC -- at its current 
staffing level -~ can undertake its responsibilities in the internadonal economic arena for the 
President In fact. J beHeve it is not possible for us to function effectively without adding several 
new staffers to our international ranks. This need 15 particularly acute since the entire NEC 
intcmational economics staff is also expected to serve the NSC fully; which means they have 
additional responsibilities on Presidential correspondence, clearing cables, drafting memos, etc 
generated by the NSC. 

NEC's International Staff Historically: Five years ago, the NEC had significantly more staff 
focused on intcmational matters. In addition to the Deputy slot, the NEC had two Special 
Assistants to the President (Bob Kyle and Bob Fauver), four Directors (Helen Walsh. Bin 
Wyman. Mike Froman, and Michael Punke) as well as a Council on Foreigu Relations Fellow 
and three Administrative Assistants. These positions were supported in part hy the NSC, since 
all of the staff arc dual reporL') to both the NSC and the NEe. Currently. we have only two 
Special Assistants, two. Directors and one Administrative Assistant. the majority ofwhom are 
fully paid by Ihc NEe, 

1m l2J1li 

Special Assistants 
to the President 

Directors 
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Inadequate SihffCoycrng.c ofKJ;v Issues: l3y any measure, allhougll the staffhas shrunk, our 
portfolio has not. We arc currently facing ~- on the international side of tile economlC ledger-­
several difficult. long-range policy issues, including the Asian financial crisis, complex trade 
initiatives in eyery region of the world, growing political pressures on the uacle deficit, Hnd a 
pressing need 1:0 craft a trade agenda that can command broad support by incorporating initiatives 
from labor and the envIronment to corruption and international tobacco, In addition, we arc 
staffing the economics agenda for six major Presidential international trips this y~a"r~ Obviously, 
these arc high priorities for the President, and I am c.oncemctl that we have only limited stafr 
coverage by the President's Economic Counci! of these and other crilical is~ucs. For instance, 
over the COUfS!) of onc recent week, we held two Deputies mcctings and two Principa!s meetings 
-- <Uld we arc still behind the curvc. And even though lim Steinberg has taken over sherpa 
responsibilities from the NEe Ihis year, he slill needs to draw heavily on our staff, since two 
thirds of tile agenda items arc economic m nature, 

In addition to inadL'quately covering certain key NEC-related issues, the NEe's international 
economics staff is unabJe to serve the NSC fully_ As you know, the NEe's international slaff 
simultaneously serves as the International Economics Directorate of the NSC. As such, it is 
among the smallest directorates at the NSC. We would hope that, with only slightly more 
resources. the NEC international economics staff could also serve the NSC better. 

Snccjfic Rcque:ill.: 1 recognize the White House OPenItes with severe staff constraints, so I am 
asking for only a modes! increase in resources -- indeed only to restore the (onner strength of the 
international economics staff. I would greatly appreciate four additional staff slots. 
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THE WHITE HOUSE 

WASH I NGTON 

June 3, 1998 

MEMORAr>DUM FOR ERSKINE BOWLES 

FROM: 	 GENE SI'ERL1"lG 

SUBJECT: Recommended Action )'lan for Asia Financial Crisis 

I have discussed how we should coordinate the handling of the Asia financial crisis with several 
individuals who attended the meeting in your office last week, and have developed a thrce~part 
ov~raH strategy: 

L 	 NgC Special Focus--Enhanced Stnfr. The highest focus of the NEe 
international staff 011 the Asia financial crisis, particularly from the new NEe 
:Jcputy Director for International Economics, who will manage the effort 

2. 	 :Regular High Level ConJerence Call. A high-level conference call coordinated 
by NEC and implemented by the NEC Deputy to coordinate tasks, keep a core 
group of officials up-to-speed on developing issues, and raise new matters, 
(;ountries, and issues that need monjtoring or special attention. 

3. 	 Strong Trade Team. To allow the financial team to focus 100010 on Asia finance 
, when necessary we would put in place n strong international trade team that can 

handle process on China WTO. U.s.MEU, fast track, and Africa trade when finance 
issues arc dominating. 

I have also included in the action plan below the specific individuals we would bring into the 
NEe to put in place this plan. 

[--_.. I. ASIA FINANCE COORDINATION 

• N~~C Director. The NEe Director will take ultimate responsibility fbrensuring that the 
process is working effectively, I will consult with key principals on how the process is 
working. run the regular conference calls, and take corrective steps when necessary. 

• NEe International Deputy. Lael Brainard would be the ncw lntcmational Economic 
Deputy. Lae1, a Special Assistant to the President, has worked on intemational economic 
matters at the NEC for three years. She has been the key person to whom both Dan 



Tantllo and I have turned on all international finance iss.ues. A former economics 
professor at MJ.T, Lacl knows all of the major players in the Administration well. 
\Vhilc Lact would maintain the nornlal NEC International Deputy portfolio, we will 
establish a trade tcam, as outlined below, to address all non-Asia finance~rdated issues so 
that when Lael needs to spend 100% of her time on Asia, other lssues (:Quld be handled 
without her, 

• 	 Fl!JJ-Timc IMF Asia Fimmee Expert. Buffering Lael, wouId be a top Asian finance 
expert who would he J00% committed to Asia and developing markets crises. The 
person we hope will fill this role is Andrew Berg from the IMF who js currently on the 
speciallask force on Asia finance reporting to Stanley Fischer. He has a Ph,D in 
international finance from M.LT., worked closely with Rudy Dornbusch, and served as a 
Treasury adviser on the Mexican financial crisis task force, 

.. . Detail from the Treasury Department. As part of our nonnal practice, NEC plans to 
bring or: a Treasury detail with strength on Asia finance. This detail would replace 
Shennan Boone, who is returning to Treasury, and would be a second person reporting to 
the NEe Direcfor and Deputy who would focus 100% on the Financial crisis issue. 

I-;-;:-~IGH-LEVEL COORDINATION: CONFERENCE CALLS, II1EETINGS 

This process can only work iflntemationa! officials throughout the Administration are sharing 
ideas and new information, as we have through the budget working group in the past 
Coordination is key so that we are able to provide key senior officials with heads~up on new 
issues that are arising -- such as immigration flows, or countries that need to be on special watch. 
111ere are institutional concerns: to be addressed as wen: some people believe it is difficult to get 
information from Treasury, while Treasury thinks that they waste time through dup1icative 
briefings that take away from them doing their work. 

Dail)' Qr Thricc~Weekly Conference Calls. We need a high~level conference call at least three­
times per week nQt simply to keep us up-to~date but to ralse new Issue·s into focus, The core 
group would be required to participate, with Berger, Rubin, Bowles, and Podesta encouraged to 
participate when time allows or their input is needed. I recommend that the NEC organize these 
daily or thrice-weekly conference calls, at either 8:30 a,m. or 6:00 p.m., with the participation of 
a core group that includes: 

Gene Sperling David Lipton or Tim Gcithner 
Lac! Brainard Strobe Talbott Or TIlOmas Pickering 
Jim Steinberg Stanley Roth 
Larry Summers 
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This will provide an efficient mealls of sharing infonnatioll. a venue for ensuring that key 
agencies and players are incorporating all economic and security perspectivcs into their thinking" 
For this ~s to work. however, it must also be a vehicle for participants to raise new issues Qf 

COlllHa: !,!QIlCCOlS that need review and monitoring with an ulldcrslmuhng HUH the NEG D~:u!l.x 
will ensure that tasks and new processes are implemented. 

We~Ji!y~~rJ.ns;inaJs Megj:j.!.U!. In addition, l propose lhat we hold a weekly meeting. in your 
office (possibly at &:30 a.rn.) with principals (Albright, Rubin, Berger) in additioil to the core 
group outlined above. ThiS weekly principals meeting will allow us to coordinate ovcraH Asia 
finance strategy and to designate additional people to work on projects where there is significant 
overload. 

III. HIGH-LEVEL TRADle TEAM 
----~----- -- .. ---.-~ 

In order to have high-level focus on Asia finance when necessary by the NEe Director and 
International Deputy, the trade side needs high-level people to manage other issues effectively. 
including China WTO. U.S.-EU, fast track, and Africa trade. Therefore, the NBC would also 
seck to bring 011 several additional staffers: 

" 	 Holly Hammonds: Managing Director ofIntemational Strategic Advisors specializing in 
international trade; holds a presidcntlal.aPPointment to the Wor1d Bank's Investment 
Dispute Center; graduate of Yale Law Schoo! and Princeton's Woodrow Wilson School; 
former USTR staffer .and NECINSC staffer who worked for both Berger and myself; 
fanner senior feHow in international economics and trade at PPE 

" 	 Deborah Lamb: As chiefminority trade counsel at Senate Fittance, she is the highest 
ranking Democratic trade staffer on the HiI1; attorney at Steptoe & Johnson~ fonner 
international economist at Commerce 

.. 	 Malco/t>f Lee: The NEC needs to keep Malcolm Lee on stafr, Malcolm has spent Qver 
two years as a Director at the NEC; he is our senior staffer on a number of intcmatioll.'ll 
economic matters, including Japan and Civ Air. ­

• 	 Substantive Junior Assistance: The NBC would necd to find at least two junior policy 
staff. This could include using staff that was previously ass.igned to Mack McLarty or 
Sylvia Mathews. 
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j IV. STAF~'ING NElms 
I ____.~_ .._~~_ ..~_._~_._ 

This plan -- while involving severa-tnew people M_ could be implemented without an exceptional 
usc of new slots or resources. If Lac] were to take the Deputy slot there would be two senior 
openings thal could be filled by Holly Hammonds and Deborah Lamb. MalcolmJ-:t.:c is already 
on OUf staff. The Treasury detail slot also already exists. The needs would be as follows: 

• 	 A new Specia1 Assistant to the President slot for Andy Berg from the JMP. 

• 	 Possibly another Special Assistant to the President slot to keep Malcolm Lee on board. 

• 	 At least two more junior substantive slots that could come from people who work for 
Sylvia or Mack. 

• 	 At least one additional Administrative slot to assist the International Economic tcam, 

Two points should be noted: (1) this would barely bring us up to the international economic 
staffing level of 1993·1994 and (2) this must be compared to the costs ofbringing in a new high 
level person who would want a secretary and special assistant 

Please let me know how you wish to proceed. 
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UNIVERSITY OF CALll'ORNIA, BERKELEY 

LAliRA D'ANDREA TYSON· 	 545 SUIO;I\t Scr'<'!~ 6uildin* If 1.900 
8crlmky, Cali!omi.a 94:110-1900 

WA1.1'E£. A HAAS SCHOOL 01' 6USL"iESS 

LAURA D'ANDRF_O\ TYSON 

Laura D'Andrea Tyson is De-an Q(t.>U: Haas Set.col o-(Bus.iness at the University of Califorria a~ Berket~i'. She is 
the only wonmn cllsrelltly leoding a nmjor businets. school in the United States. 

Dr. Tyson $.et'\Ied in the Clinton Administmticll from January 1)193 tlu:ough December 1996. Between Fconmry 
1995 at.d December 199"6 sbt served all the President's National EtooooUC'. Adviser and WilS the highc~t ran}..;lIg 
WO!l'l:ID in the Clinton WhiM House. 

Dr. Tyson was a key architect of llres.ident Clinton's domestic and into::mational PQlicy agenda during his first term 
in office, As the Adrninistr:Hion's top economic ndviser, she .managed all econQmic policy,rr.nking tbrougbo\lt the 
executive pnmc,n, Dr, Tyson all.a served as a membet of the President's National Security Council and Domestic 
P(llky CowlciL In appointing 01'. Tyson as his National Economic Adviser, President Clinton praised her for 
offering "uni1uHngly fi:a~ direct and prindpled advice." Prior to her appointnlent as National Economic Adviser, 
Dr. Tyson 8el'Ved as the sixteemh Chtiinnan of the White House Council of Economic Advis;ers, the first woman to 
hold thllt pO.it. In that capacity. she was responsible for providing the President and his National Economic Council 
with advice and anal}'sls on all eeonomic policy tn.:IttGrs, for preparing the Administration's economic forecasts and 
for the annual ScoMcmit: Report ofthe President. 

Before joining the Clinwn AdministratiQll. Dr. Tyson published a Dumber of books :(lnd 3.rtk;l~s on industrial 
competitivcl)(:$S and trade, mcluding the highly acclaimed book WIUJ's Bashing Whom? Trade Conflicl in Higlt 
Tcchno(()gy Il'Iduslries. Sbe also has published several books and articles on the economies of Central Europe and 
their lTansitkm to mark.ot systems. 

Dr, Tyson h:lS a sumu:.a cum laude u....dergradU.!ltc degree from Smith College (1969):md a Ph,D, ill eCQuowi.cs th,lDl 
the :v1assachusett$ Institute of Technology (1974), She is a member of the BQu.rds of Directors of the Bn.y Are;!. 
Couneil. the Cou:od] on Foreign RelationS, Eastman Kodak: Company, Exodus CoullYIUpkation5, Inc" Fox 
E.nterfairn:,:tent Group, Inc,. Human Genome SCle:::ICeS, Inc.• fue Institute for international Economics. Morgan 
Stlmley; Dean Witter, DiSrOv;!t & Co., lhe New America Foundation, SEC Communications Inc .• and VIASense. 
1»(:, She LS 1\ c(llun.iltmt for >laviga."'l.t Consulting, Inc. and a mcrnber of The T:i1lterlll Commission. She serves on 
the Board of T.mstet5 of the Asia Puundati.on; the Advirory Boards of Barter Trus!, E.piphany, Inc., H&Q Aila 
Pacific, Ltd., Scoog:Q Associates, Inc., the Shorenstein Company LP, the G1 Group, In;;;. and 'rite Journal of 
Economic Pwspea£ves; and !he Boards of EditoTS of the American Prospect lind Cali/ornia Mallagemc;t Review, 
Dr. Tyson served AS a member of me Narionv! Bipqrtisan Comnlis$io,; on :he Furure ojMedicare fu.un 1997 to 
1999. 

She is an Economic Viewpoint columtri$t for Businus Week magazine. She writes f~gularly .ftOOut domestic and 
wtematiQnai ~onomie pOlicy matters in 1ite Washington Post, The New York Times, and other nationally nnd 
internationally syndicated newspapers and magazines, 
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Robert E f<ubln Q;OOt• .. 

Robert E. Rubin 

Chainuan ofthe Executive Committee and 


Member of the Office of the Chairman 


Robcl1 E. Rubin, a Director. Chairman of the EXCCl.ltive Committet: and Member 

oftbe Officc of the Chairman ofCitigroup Inc., has been involvcti with financiai markets 

and ot.r nation's public policy debate all of his profcssiQuallifc, 

Mr. Rubin began his. career iu finance at Goldman, Sachs & Company in New 

York City in 1966. Be joined Goldman as an ussociate1 bccum.c a g.eneral parmer in 1971 

and joined the management committee ill 1980. ytr, Ruhin was Vice-Chairman and Co­

ChiefOperaiing Officer from 1987 to 1990 and served as Co-Senior Partner and Co~ 

CbUrnlaH from 1990 to 1992. Before joining Goldmutl~ he was an lItromeyat thi;! finn of 

Cleary! Gottlieb. Steen & Hamilton in New York City, 

Mr. Rubin, long active in national and New York City>s public affairs. Jeft the 

private :;cclor in 1993 to join the Clinton Administration, Beginning with the Prt:sidcnt's 

Inaugur~l{ion, Mr. Rubin served in the White House as Assistant to the Presiden~ for 

Ecor-omk Policy. Directing the activities of the National Economic Council, Mr, Rubin 

guided the newly created XEC as it oversaw the Administration's domestjc and 

intemational eco;}omlC polieymaking process, coordinated economic policy 

recommcnlatiolls to the President, and monitored the implementation of tile Pn.:sidcnt's 

economic policy goals. 

Upon the retirement of his predecessor> Lloyd Bentsen, Mr. Rubin was President 

Clinton's choice (0 serve as our natioa's 70111 Secretary of the Treasury. He waS 

confirmed by the U.S. Senate and sworn into office on January 10. 1995. 

As Secretary of the Trc:.Isury. tvir. Rubin played a leading role in many of the 

natlon'5 n~ost important policy debates. He was involved in balancing tht; federal budget; 

opening trade policy to further globalization; ncting to stem financial crises in Mexico, 

Asia an,] Russia; helping to resolve the irt'.passe between the Congress and th" Executive 

, Branch over the public debt limit; safeguan.iing the nation'5 curreney against 

ccuntcrfciting; introducing intlatior.-indexed securities; strongly responding to issues at 

Treasury's law enforcement agencies; and guiding sensible reforms at the Internal 

Revenue Service, He left Treasury on July 2, 1999. 
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Mr, Rubin now serves as Chainnan of the Board of the Locai Initiatives Suppon 

Corporation (LISe). LIse is the nation's leading c-Ommunity development support 

orguni7ution with 41 omces nationwide. At U1e White House and Treasury, Mr. Rubiu 

was u leading advocate for policy aClions that met the need for economic ~cvelopmcnt in 

the Nation's distressed urban and rural areas. 

Mr. Rubin joined Citigroup on Octoher 26, 1999. where he participates in the 

Sll'utcgic, managerial and operational matters of tae Company, He tllso serves as a 

member of the Board ofDirectors of the Ford Motor Company and on the Board of 

Trustees of Mount Sinui·NYU Health. ill March 2000 he became a member of the 

advisory board of Insight Cap~tal Partners, a New York.hascd privatc~equity investmenl 

finn that specializes in c~commercc busincss~to-busine3s companies, 

Me Rubin's previous activities included membership on the 130nrd of Directors (;1' 

the New York Stock Exchange. Hmvard Management Company. New York Futures 

Bxch~mgc> New York City Partnership and the Center for NUlionaJ Policy. lie has also 

served on the Board of Trustees of the Camegie Corporation <?fNew York, the 

President's Advisory Committee for Trode Negotiations, the Securities and Exchange 

Commission Markel Ovcrsight and Financial Services Advisory Committec, the Mayor of 

New York's Council of Economic Advisors and the Governor's Council on Fiscal and 

Economic Priorities ror the Stale of New York, 

, Mr. Rubin graduated summa cum laude from Harvard College in 1960 with au 

A.B. in economics. He received a t.L.B. from Yale Law School in 1964 and attended the 

London SCllool ofEcono!11ics. 

Mr. Rubin was born in New York City on August 29, 1938. He is marrled to 

judith Oxenbcrg Rubin, who served as the New York City Commissioner of Protocol for 

four YC3!'S under Mayor David Diilkins. The Rubin5- have two adult sons, James.and 

Philip, 
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