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PERFORMANCE PARTNERSHIP AGREEMENT:

A FEDERALASTATE COLLABORATION OF DRUG CONTROL EFFORTS

* Purpose

This agreement commiis the State of Oregon and the Federal government to a
partnership foousing on outcomes to promote the public safety and health of Oregon
youth, their families, and communities, by reducing and preventing unlawful drug use,
drug-related criminal activity, and drug-related health and social consequences.

Neither the Federal government nor State governments can solve the drug and related
crime problem alone. To succeed, the National Drug Control Strategy (NDCS)
requires the collaboration of Federal, State, local, and private-sector pariners, all
working to achieve clear and measurable outcomes, ’

The purpose of this agreement is to encourage and facilitate cooperation among Federal,
State, local, and private entities and to test an outcome-oriented approach to drug and
refated crime contral efforts. This special partnership will serve as a demonstration of
principles and practices as well as a model for improvements in drug and related crime
control efforts nationwide, Progress will be measured in the key areas drug; alcchol; and
tobacco use; and related crime among Oregon’s youth.

‘ Background

In 1996, ONDCP began development of & performance measurement systemn, working
collaboratively with the nation’s drug control community, to assess the performance of
the NDCS. in 1997, ONDCP and interagency working groups completed the
development of a performance measurement system with 84 performance targets related
to the NDCS Goals and Objectives, [In March 1998, the Performance Measures of
Effecriveness: 4 System for Assessing the Performance of the National Drug Control
Strategy was published, establishing the first system for measurning the performance of
the nation’s drug control efforts with high-risk youth, -

OIDCP began exploring the possibility of a partnership with the State of Oregon to

- demonstrate to the Nation that good programs backed by a performance measurement

system can reduce drug use and 1ts consequences, The Oregon high-risk youth sirategy

. closely aligned with the National Drug Control Strategy. and defines a balanced,

comprehensive effort that incorporates acoountability by tracking progress in achieving
outcomes. Together, ONDCP and Oregon will integrate the Performance Measures of
Effectiveness Syster and Oregon’s {aw enforcement. treatment, and prevention activities
that comprise Oregen's drug control efforts. ’
This partnership will build upon Oregon’s State and Local High-Risk Juvenile Crime
Prevention Partnership and other efforts that contribute to reducing illegal drug use and
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helps break the cycie berween drugs and crime.

Principles to guide cooperation

-Partners will develop realistic indicators to track progress consistent with the
Performance Measures of Effectiveness.

-Partners will provide opportunities 1o adjust targets, plans, and agreements as necessary.
-Success will be determined by progress toward these targets as measured by results and
Quicomes. :
-Partaers will create incentives when necessary (o encourage progress,
-Partners will maximize flexibility and accountability,
-Bartners will identify opportunities for resolving funding and policy conflicts.

-Partners will work together to develop comimon data protocols 10 assess progress toward
common goals,
-The intended outcome will %}8 an organized, cooperative effort between ?&282’32 State,
local, and private enfities to maximize effectiveness and efficiency.
-The intended outcome will be mutually beneficial to both parties.

-Coordinate and link with other agencies and organizations working on same or szmziar
goals,

Central Themes of Partnership

-Youth drug use and crime are strongly linked and Partnership factors should address
both. '
-Partniership must have an integrated sysiems approach.

-Success lies in 3 community-based focus where individual, parental, and community
accountability are critical,

-Diversity concerns must be woven through all of zhe factors.

-State emnphasis lies heavily on prevention, treatment, and education.

Oblipations of the parties

The parties 1o this agreement will work together to improve drug control efforts and 1o
identify and overcome barriers to achi¢ving measurable resulls in reducing drug-related
crime, and drug, alcohol, and tobacco use among Oregon's youth. Annually, the pariners
will report progress and lessons learned to the people of the State of Oregon and the

- Nation.

This agreement will be supported by State and Federal leadership and staff. An
implementation plan will be developed and coordinated by the Oregon Governor’s Office
and ONDCP, Strategies outlined in the implementation plan will include, but not be
limited to the reduction and prevention of juvenile unlawful drug use and its
consequences, including criminal activity and health and social costs.



Points of contact;

1. John Carnevale, Director, Office of Programs, Budget, Research, and
Evaluation, Office of National Drug Control Policy. :
2. Pam Custis, Human Services Policy Analyst, Office of the Governor,

YL Period of Agreement

This agreement is fully effective until 30, December, 2006 when accepted by alf parties in
writing. This agreement may be roadified in writing by mutual agreement. This
agreement may be terminated by any party upen 60 days written notice,

Yil. Aatharig

This agreement does not comumnit any of the parties to a particular level of resources; nor
is it intended to create any right or benefit or diminish any existing right or benefit,
substantive or procedural, enforceabie at law by a party against the United States, State of
Oregon, any state or federal agency, any state or federal official, any party of this
agreement, or any person. Nothing in this agreement alters the responsibilities or
statutory authorities of the Federal agencies, or State, or local governments.

I. Signatorie
m I:)ate__ﬂ!rry R. McCaffrey, Director, Office of

National Drug Control Policy

{)aw'? 20-9% John A. Kitzhaber, M.D., Governor
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PERFORMANCE PARTNEHRSHIP AGREEMENT:

A FEDERAL/STATE COLLABORATION OF DRUG CONTROL EFFORTS .

Purpose

The purpose of this agreement is to encourage and facilitate cooperation among Federal,
State, local, and private entities and o test an outcome-oriented approach to drug control
efforts. This special partnership wiil serve as a demonstration of principles and practices,
as well as a model for improvements in drug control efforts nationwide.

Neither the Federal govermment nor State governments can solve the drug problem alone,
To succeed, the National Drug Control Strategy (NDCS) requires the collaboration of
Federal, State, local, and private-sector partners, all working to achieve clear and
measurable outcomes. This agresment commits the State of Maryland and the Office of
Natinnal Drug Control Policy to a partnership focusing on two outcomes:

1. Reduction in youth drug use
2. Reduction on offender drug use and crime

Background

In 1996, ONDCP began development of a performance measurement system, working
coilaboratively with the nation’s drug control community, 1o assess the performance of
the NDCS. {n 1997, ONDCP and interagency working groups compleied the
development of a performance measurement system with 94 performance targets related
ta the NDCS Goals and Objectives, In March 1998, the Performance Measures of
Effectiveness: 4 System for Assessing the Performance of the National Drug Control
Strategy was published, establishing the first system for measunng the performance of
the nation's drug control efforts.

in June 1998, ONDCP proposed a partnership with the State of Maryland to demonstrate
to the pation that good programs backed by a performance measurement system can
reduce drug use and its consequences. The Maryland Crime Control and Prevention
Strategy, closely aligned with the National Drug Control Strategy, defines a balanced,
conprehensive effort that incorporates sccountability by tracking progress in achieving
ocutcomes. Together, ONDCOP and Marviand will integrate the Performance Measures of
Effzctiveness System and Maryland’s law enforcoment, treatment, and prevention
activities that comprise Maryland’s drug control efforts. ‘

This partnership will focus on entical programs such as Maryland’s “HotSpot
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Communities Initiative,” *Break the Cycle” program, and the Wasﬁiagiez&fﬁaiz%mor&
High Intensity Drug Trafficking Area (HIDTA} that contribute 10 reducing illegal drug
use and helps break the eycle between drugs and enme.

- Parmers will develop specific performance targets consistent with the Performance
Measures of Effectiveness.

- Buccess will be determined by progress foward these targets as measured by results and
Gutcomes.

- Partners will create incentives when necessary {0 encourage progress.

- Parmers will maximize flexibility and accountability.

- Partners will identify opportunities for resolving funding and policy conflicts.

- Partmers will work together to develop common data protocels to assess progress toward
common goals.

« The intended outcome will be an organized, cooperative effort between Federal, State,
local, and private entities to maximize effectiveness and efficiency.

The parties to this agreement will work together to improve drug control efforts and to
identify and overcome barriers to achieving measurable resuits in reducing youth and
offender drug use. Annually, the partners will report progress and lessons learned to the
people of the State of Maryland and the Nation,

This agreement will be supported by State and Federal lcadership and staif, including the
Washington/Baltimors HIDTA. An implementation plan will be developed and
coordinated by the Maryland Governor's Office and ONDCP. Points of contact:

1. John Camevale, Director, Office of Programs, Budget, Research, and

Evaluation, Office of National Drug Controi Policy.
2. Adam Geib, Policy Director, Office of the Lt. Governor.

Beriod of Agreement

This agreement ts fully effective when accepted by all parties in writing. This agreement
may be modified in wnting by mutual agreement. This agreement may be terminated by

“any party upon 60 days written notice.
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This agreement does not commit any of the parties te a particular level of resources: nor
is it intended to create any right or benefit or diminish any existing right or beneflt,
substantive or procedural, enforceable at law by a party agatnst the United States, State of
Maryland, any state or federal ageney, any state or federal official, any party of this
agreement, or any persont. Nothing in this sgreement alters the responsibilities or
statutory authorities of the Federal agencies, or State, or local governments.

' %-’ 1 Date%‘ﬁd ' R. McCaffrey, Director, Office of
e SO - U aTY K. Y, )

73

Nattonal Drug Control Policy

. . . ‘/ M ' ) :
g é Lt é‘gw if} C is:ﬁzﬁg Date :41&(2 7Kathleen Kennedy Townsend,
' : Lt. Govemor )
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PERFORMANCE PARTHERSHIP AGREEMENT

A FEDERAL/STATE COLLABORATION OF DRUG CONTROL EFFORTS

Purpose )

This agreement commits the City of Houston and the Federal government to establish a
course to comprehensively address substance abuse and its related problems throughout
Houston, Harris County, and the surrounding vicinity, This special Partnership will serve
as a demonstration of principles and practices, as well as a mode] for improvements in
drug control efforts nationwide. It will also inform National drug policy about problems
unigue to local governments.

Neither the Federal government nor State governments can solve the deug problem alone,
To succeed, the National Drug Control Strategy (NDCS) requires the collaboration of
Federal, State, local, and private sector partners, all working together to achieve clear and
measurable outcomes. The purpose of this agreement 1s to establish continuity between -
the Federal government and a city government, where there is shared responsibility for
the coordination of data systems, services, and funding.

Background

ONDCEP has developed a performance measurement system, working collaboratively with
the Nation’s drug control community, to assess the efficacy of the NDCS Goals and
Objectives. In March 1998, the Performance Measures of Effectiveness: A Svstem for
Assessing the Performance of the National Drug Control Strategy was published, |
establishing the first system for measuring the performance of the nation’s drug control
efforts with high-risk youth. In February 1999, the Performance Measures of
Effectiveness. Implementation and Findings was released. This second repont established
a plan of action for involving State and focal governments to nationalize the NDCS,

- ONDCP and the City of Houston began exploring the possibility of a Partnership 1o

demonstrate to the Nation that good programs backed by performance measurement can
reduce drug use and its consequences, Houston's strategy to reduce drug use and drug-
related crime among youth is closely aligned with the National Drug Control Straregy.
ONDCP and Houston agree that the first steps toward nationalizing the NDCS involve
focusing on data systems to assess the local drug preblem. This assessment is to be
followed by an effort to organize services around outcomes. ONDCP and Houston will
integrate the Performance Measures of Effectiveness System and Houston's law '
enforcement, treatment, and prevention activities that comprise Houston's drug control
efforis. This Parmership will build upon current City iruttatives and programs for youth
drug use and related crime.
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Principles to guide cooperation

-Partners will identify Federal and local data systems for purposes of developing a
comprehensive assessment of the problems drug use present to the local commaunity.
-Partners wiill create incentives when necessary 10 encourage progress.

Partners will maximize flexibility and accountability.

-Parmers will identify opportunities for resolving funding and policy conflicts.

-Partners will work together lo develop common data protocols to assess progress toward
coOMImon goals.

-The intended outcoms will be an organized, cooperative ¢ffort between the Federal and
City government and other identified entities to maximize effectiveness and efficiency.

‘(}b&gatiézxs of the Parties

The parties to this agreement will work together to improve drug control efforts and to
tdentify and overcome barriers to achieving measurable results in reducing youth and
offender drug use. Annually, the partners will report progress and lessons learned to the
people of the City of Houston and the Nation.

This agreement will be supported by City and Federal leadership and staff. Any
implementation plan will be developed and coordinated by the Houston's Mayor’s Office
and ONIICP. Points of Contacts
John Carnevale, Director, Office of Programs, Budget, Research, and Evaluation
Donatd Hollingsworth, Director, Mayor’s Office for Public Safety and Drug
Policy

Period of Agreement

This agreement is fully effective when accepted by all parties in writing. This agreement
may be modified in writing by mutual agreement. This agreement may be zezmmai:&‘i by
any party upon 60 days written notice.

Signatories

Date f / )ggdﬁquarry R. McCaffrey, Director

QOffice of National Drug Control Policy

IDate?/ "/ 7 (‘ Lee P. Brown, Mayor




Measure

-
& :
o W
Y g
g %
g 9
st |
A O
ANORE




Clinton Presidential Records
Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned in their entirety for the purpose
of digitization. To see the full publication please search onling or
visit the Clinton Presidential Library's Research Room.



