
PERFORMANCE PARTNERSHIP AGREEMENT: 

A FEDERAL/STATE COLLABORATION OF DRUG CONTROL EF!'ORTS 

I. Purpose 

This agreement commits the State of Oregon and the Federal government to a 
partnership focusing on outcomes to promote the public safety and health of Oregon 
youth, their famHies. and communities, by reducing and preventing unlawful drug use', 
drug~related criminal activity. and drug~related health and social consequences. 

Neith~r the Federal government nor State governments can solve the drug and related 
crime problem alone. To succeed, the National Drllg Conlrol Slralegy (NDCS) 
requires the collaboration of Federal, State, local, and private-sector partners. all 
working to achieve clear and measurable outcomes, . 

The purpose of this agreement is to encourage and facilitate cooperation among Federal. 
State, local, and private entities and to test an outcome·oriented approach to drug and 
related crime control efforts, This special partnership will serve as a demonstration of 
principles and practices as well as a model fo'r improvements in drug and related crime 
control efforts nationwide. Progress will be measured in the key areas drug; alcohol; and 
tobacco use; and related crime among Oregon's youth. 

II, Background 

In 1996, ONDCP began development of. performance measurement system. working 
collaboratively with the nation'S; drug control community, to assess the perfonnance of 
tho NDCS. In 1997. ONDCP and interagency working groups completed the 
development of a performance measurement system with 94 performance targets related 
to the NDCS Goal. and Objectives. In March 1998. the Performance Measures of 
Effectiveness: A System for Assessing the Performance ofthe National Drug Control 
Strategy was published. establishing the first system for measuring the perfonnance of 
the nation·s drug control efforts with hjgh~risk youth. 

O~'DCP bogan exploring the possibility ofa partnership with the State of Oregon to 
. demonstrate to the Nation that good programs backed by a perfonnance measurement 
system can reduce drug use and its consequences. The Oregon high-risk youth strategy 
closely aligned with the National Drug Control Strategy. and defines a balanced, 
comprehensive effort that incorporates accountabHity by tracking progress in achieving 
outcomes. Together. ONDCP and Oregon w[JI integrate the Performance Measures of 
Effectiveness System and Oregon's law enforcement. treatment, and prevention activities 
that comprise Oregon's drug control efforts, 
This partnership will build upon Oregon:s State and Local High-Risk Juvenile Cr.me 
Prevention Partnership and other efforts thq.t contribute to reducing illegal drug use and 



helps break the cycle between drugs and crime. 

In. _ Principles to guide cooperation 

-Partners will develop realistic indicators to track progress consistent with rhe 
Performance Aleasures ofEffectiveness, 
-Partners wi!! provide opportunities to adjust targets. plans. and agreements us necessary, 

-Success will be determined by progress toward these targets as measured by results,and 

Qutcomes, 

-Part::1ers will create incentives when necessary to encourage progress, 

-Partners will maXimize flexibility and accountability, 

·Panners will identify opportunities for resolving funding and polIcy conflicts. 

,*Parmers will work together to develop common data protocols to assess progress toward 

common goals, 

-The intended outcome will be an organized. cooperative effort between Federal, Stare. 

local. and private entit~es to maximize effectiveneSs and efficiency. 

-The intended outcome will be mutually beneficial to both parties. 

-Coordinate and link with other agencies and organizations working on same or SImilar 

goals, 


IV. Central Themes of Partnership 

. Youth drug use and crime are strongly linked and Partnership factors should address 

both. 

-Partnership must have an integrated systems approach. 

-Success lies in a community~based focus where individual, parental. and community 

accountability are critical. 

-Diversity concerns must be woven through all of the factors. 

·State emphasis lies heavily on prevention. treatment, and education. 


V. Qt>llgntio•• oflb. parties 

The parties to this agreement will v.'ork together to improve drug control efforts and to 
identify and overcome barriers to achieving measurable results in reducing drug~re!ated 
crime, and drug. alcohol. and tobacco use among Oregon's youth, AMuaily, the panners 
will n:port progress and I.ssons learned to the people of the State of Oregon and the 
Nation. 

This agreement will be supported by State and Federal leadership and staff, An 
implementation plan will be developed and coordinated by the Oregon Governor's Office 
and ONDCP. Strategies outlined in the implementation plan will include, but not be 
limited to the reduction and prevention ofjuvenile unlawful drug use and its 
eonsequences. inc1uding criminal activity and health and social costs. 



,, 

Points of contact: 

1. 	 John Carnevale. Director, Office of Programs, Budget. Research, and 
Evaluation. Office of National Drug Control Policy. 

2. 	 Pam Curtis. Human Services Policy AnaJyst. Off:ce of the Governor. 

VI. Period of Agreement 

This agreement i. fully eff""tive until 30. December. 2006 when accepted by all parties in 
writing. This agreement may be modified in writing by mutual agreement This 
agreement may be terminated by any party upon 60 days written notjce, 

VII. Authority 

This agreement does not commit any ofthe parties to a particular level of resourees~ nor 
is it intended to create any right or benefit or diminish any existing right or benefit~ 
substantive or procedural t enforceable at law by a party against the United States. State of 
Oregon. any state or federal agency. any state or federal official. any party of this 
agreement. or any person. NothIng in this agreement alters the responsibilities or 
statutory authorities of the Federal agencies, or State, or local governments, 

R. McCaffrey. Director. Office of 
National Drug Control Policy 

Date 't.t6.Q, John A. Ki,ili.ber. M.D.• Governor' 



PERFORMAl'KE PARTNERSHIP AGREEMENT: 

A FEIlERALISTATE COLLABORATION OF IlRUG CONTROL EFFORTS 

I. Purpose 

The purpose of this agreement is to encourage and factHtate cooperation among Federal. 
State. local. and private entltjes and to test an outcome-oriented approach to drug control 
efforts. This special partnership will serve as a demonstration ofpnnclpies and practices. 
as well as a model for improvements in drug control efforts nationwide. 

Neiulef the Federal govemment nor State governments can solve the drug problem alone. 
To succeed. the National Drug Control Strategy (NOeS) requires the coHaboration of 
Federal, State,local. and private~sector partners, all working to achieve clear and 
measurable outcomes. This agreement commits the State of Maryland :ind the Omce of 
Natil)nal Drug Control Policy to a partnership focusing on two outcomes: 

1. Reduction in youth drug use 
2. Reduction on offender drug use and crime 

II. BackKround 

In 1996, ONDCP began development of a performance measurement system, working 
col1aboratively with the nation's drug control community, to assess the perfonnance of 
the t,1)CS. rn 1997, ONDCP and interagency working groups completed the 
development ofa performance measurement system with 94 performance targets related 
to the NDCS Goals and Objectives. In March 1998, the Performance Measures of 
Effectiveness: A System/or Assessing the Performance ofthe National Drug Control 
Siralegy was published, establishing the first system for measuring the performance of 
the nation's drug control efforts. 

In June 1998, ONDCP proposed a partnership with the State of Maryland to demonstrate 
to the nation that good programs backed by a performance measurement system can 
reduce drug use and its consequences. The Maryland Crime Control and Prevention 
Sirategy. closely aligned with the National Drug Control Strategy. defines a balanced, 
comprehensive effort that incorporates accountability by tracking progress in achieving 
outcomes. Together, ONDeP and Maryland will integrate the Perfonnance Measures of 
Effectiveness System and Maryland's law enforcement, treatment. and prevention 
activities that comprise Maryland's drug control efforts. 

This partnership wtti focus on cnllcal programs such as Maryland's "HotSpot 



Communities Initiative," "Break the Cycle" program. and the WashingtonIBaltimore 
High Intensity Drug Tr.fficking Area (HlDT A) ,hat contribute to reducing illegal drug 
use and helps break the cycle between drugs and crime. 

III. fl:iD..tiples to euide cooperatioQ 

- Partners will develop specific perfonnance targets consistent with the Performance 
lv[easures ofEffectiveness. 

- Success will be detennined by progress tnward these targets as measured by results and 
outcomeS, 

- Partners will create incentives when necessary to encourage progress. 
~. Partners will maximize flexibility and accountability. 
- Partners will identifY opportunities for resolving funding and policy conflicts, 
- Partners will work together to develop common data protocols to assess progress toward 

common goa,ls, 
~ The intended outcome win be an organized. cooperative effort between Federal. State, 

local, and private entities to maximize effectiveness and efficiency, 

IV. QbUclli\Qn' of tbe partie. 

The parties to this agreement will work together to improve drug control efforts and to 
identify and overcome barriers to achieving measurable results in reducing xouth and 
offender drug use, Annually. the partners will report progress and lessons learned to the 
people of the, Stat. of Maryland and the Nation, 

This agreement will be supported by State and Federal· leadership and staff. including the 
Washingron/B.ltimore HlDTA, An implementation plan will be developed and 
coordinated by the Maryland Governor's Office and ONnCP, Points ofcontact: 

I, 	 John Carnevale, Director, Office of Programs. Budget. Research, and 
Evaluation, Office of National Drug Control Policy, 

2. 	 Adam Gelb. Policy Director. Office of the Lt. Governor, 

v. I'ed!!!l of Mreement 

This agreement is fully effective when accepted by all parties in writing. This agreement 
may be modified in writing by mutual agreement. This agreement may be terminated by 
any party upon 60 days written notice, 



VI, AutborilY 

This agreement does not commit any of the panies to a particular level of resources: nor 
is it intended to create any right or benefit or diminish any eXisting right or benefit, 
substantive or procedural, enforceable at law by a party against the United S.t3tes. State of 
Maryland. any state or federal agency, any s.tate or federal official. any party of this 
agreement. or any person. Nothing in this :!greement al!ers the responsibilities or 
statutory authorities of the Federal agencies, or State, or local governments. 

Date~darry R. McCaffrey, Director, Office of 
National Drug Control Policy 

Date~lKathleen Kennedy Townsend, 
Lt. Governor 

" 
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PERFORMANCE PARTHERSHIP AGREEMENT 

A FEDERAL/STATE COLLABORATION OF DRUG CONTROL EFFORTS 

I. Purpose 

This agreement conunits the City of Houston and the Federal government to establish a 
course to comprehensively address substance abuse and its related probtems throughout 
Houston, Harris County, and the swrounding vicinity, This special Partnership will serve 
as a demonstration of principles and practices~ as well as a model for improvements in 
drug control efforts nationwide. It will also inform National drug policy about problems 
unique to Jocal govenunents. 

Neither the Federnl government nor State governments can solve tne drug problem alone, 
To succeed, the National Drug Control Strategy (NDCS) requires the <oU.bor.tion of 
Federa!, State, local, and private sector partners, all working together to achieve clear and 
measurable outcomes. The purpose oflhis agreement is to establish continuity between 
the Federal government and a city government, where. 'here is shared responsibility for 
[he coordination of data systems. services. and fUnding, 

II. Backgrou.d 

ONDCP has developed a performance measurement system, working collahoratively witn 
the Nation's drug control community, to assess the efficacy ofthe NDeS Goals and 
Objectives. In Marcn 1998, the Performance Measures ofElfectiwmess: A System for 
Assessing the Performance ofthe National Drug Control Strote/iIY was published, , 
establislting the first system for measuring 'he performance of the nation's drug control 
efforls with high.risk youth. In February 1999, the Performance Measures of 
Effectiveness; Implementation and Findings was released. This second report established 
a plan of action for involving State and local governments to nationalize the NDCS. 

ONDCP and the City ofHouston began exploring the possibility ofa Partnership to 
demonstrate to the Nation that good programs backed by performance measurement can 
reduce drug use and its consequence.. Houston's strategy to reduce drug use and drug­
related crime among youtn i. closely .ligoed with the Natianal Drng Control Strategy. 
ONDCP and Houston agree that the first step. toward nationalizing Ine NDCS involve 
focusing on data systems to assess the local drug problem. This assessment is to be 
followed by an effort to organize services !ll'ound outcomes. O:NDCP and Houston will 
integrate the Performance Measures of Effectiveness System and Houstoo's law 
enforcement. treatment. and prevention activities that comprise Houston's drug control 
effons. This Partnership will build upon current City initiatives and programs for you~h 
drug usc and related crime. . , 



Ill. Principle. 10 guide cooperation 

·Partners will identify Federal and local data systems for pU!jJOses ofdeveloping a 

comprehensive assessment of the problems drug use present to the local community. 

~Partners win create incentives when necessary to encourage progress. 

·Partners will maximize flexibility and accountability. 

~Partners will identify Optwrrunilies for resolving fund~ng and policy conflicts. 

·Partners will work together to develop common data protocols to assess progress toward 

common goals. 

~The intended outcome will be an organized, cooperative effort between the Federal and 

City government and other identified entities to maximize effectiveness and efficiency. 


III. Q!!.I!gatlon. of the Parties 

The parties to this agreement will work together to improve drug control efforts and to 
identify and overcome barriers to achieving measurable results in reducing youth and 
otTender drug use. Annually, the partners will report progress and lessons learned to the 
people of the City ofHouston and the Nation .. 

This agreement will be supported by City and Federal leadership and statT. Any 
implementation plan will be developed and coordinated by the Houston's Mayor's Office 
and ONDCP. Points ofContact: 

John Camevale, Director, Office of Programs. Budget. Research, ""d Evaluation 
Donald Hollingsworth, Director, Mayor's Office for Public Safety and Drug 
Policy 

IV. Period or Agreement 

This agreement i. fully effective when accepted by all parti"" in writing. This agreement 
may be modified in writing by mutual agteemcot. This agreement may be terminated by 
any party upon 60 days written notice.' . 

V. Signatori"" 

/
Date t I l1i>ffBarry R. McCafftey,D1rector 

Office ofNational Drug Control Policy 

00t07/'/7! LeeP. Brown, Mayor 
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