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began working m this Qrganizatiim o( ct.:lmordinarily bright and articulate people ;md c.\;1r{,1llcly hclpftd, 
My lifetime Imd been basically ill alld 0111 of government. I left high school, I Ctltnc back. When J Wtl~ 
sixh.:en I \~cnl inlo public law. 1 gave up work in a steel f()untlry. J wOIked ns il Fidd Sccrct;uy for iI 

natlolla! fmlcr1llty. It:lught schooL 1 Wlh:m invcstiga;(lf (,f fraudulent sccllfi(;c.~, became II sUf)l:rvisur of 
i;l'..-.;!s:igalol:>. I :;hiflcd ;1I:d v.enl il:lO a fJdd orgaui:rJI:iotl rOl,the colJ)!IllU;ity ;!ction pf('grmm under Ih;: 1)ld 
pOVt:11y pr')gl1UR r ViLS ;!'c A~~.ldHh: Cilm:\li~sin!lcr "j' CmHmmily Ac\i,H\ it :i.'r lhe Stale 1)1 

. Ma!>sudwlOdl;l { (cit thac IIJ bc the firsl Dlf..:e!;;)!' or il)!.' eity of Holyoke, I len tll'.'l\! 10 be Ihe Special 
As;;i;;uml Itl I':dwnfu M, K~':loedy. I lel1 thefe Uj be (jll'.' of the directors {.j' (11<: MlIssHchns<:!l'i lilly 
Tnmsponaliun i\lIlborily-iCyou',<e ever beco:o Boston, you've seen the card reader they use I won Illc 
pmem for along willI IWO Olher guys, II was a greal tribute wIne guys who l,I.orketl with mt'. ONe wa~ all 
electriciaN and the other was a fo:mc: bus drh'cL I leli Ihere and bccal1~c a Special Assislall1 tD Jimmy 
Cm1cr and then wenl ovcr 10 Ihc National Tral1Sjlor\tllioll Saf'ety 130nrd. Ilhel1 WCllt to Harvard Ul1ivcn;ity 
Dild was an IIss()~~tntc Vice I'rcsidell\ and Ihel1 bccall1<: II Seniur Vice Pre~id,m~ HI N()rlheaS:l<!~n Vnivcr.<;ity 
und LilL'n h~:caH1'" lhe Chid pf Starf' or .John Kem:y II \\'(IS !!:~!l lha! I emiL: 10 OI'~1. I ml1 pow 11 

Prcsi~clll:lIl Vellcw n: Trini!y College ill H:w,ford, C:lIllle::tieuL So JlIlt W,h :he pmgress:on. [Su.y Ihill 
beCJlUSC I Ulr fairlY ittn:iliar in the contl'xl of persollnel (lfwhal iI's liKe tn wam !\jere from work. lind 
beCJlUSC I came from a Mil! town, and when! wus born there. the mill owned everything. It wasn't 
exploitiw (hing like Ihe coal towns in Wesl Virgll1ta. but the mill basically ownl.'d the lOwn-ollt nome, the 
hospital I was born in was buil! and operated by fhe mil! lind you pnid rent, Ifyotl didn't work there, you 
left !owr;, It waS u be'levolcnt gnlu-;:;. But 10I1ul1:1\,,;ly for us ,he Dcprcss;ol1 wt\s a sewl:dary bol'.us because 
llfhow cheap r~t\: e$latc was, ane Ill)' Inlher W:IS (\','11\\1<111)' aole lil nuya dtlple:-.. hmlse, They rUlind ('ul Illy 
filth.:r wa~ (ltlive in the labor nWV~III..:nl alld lie Wit', ph:ed (In II bl'leklisl. 111:1 we (lwncd tile properly :mil 
didn'~ have 10 leave. 

For me, t had :ill these II1sccUrlI1CS I was always terrified-afraid of beight]>, the dark. but 1 ligured 
"You-re going to have h-> livl' Wilh certain things and you're going to have 10 explain youn.elf.~ So thal 
auractcd mC-II 'HI$ a oegnlive aHrnelion to bc in unilbrm. 

Bul the grc:\;esl lear I hl)d ",as ec:mom:ca: i:I~CCllfity ! gr.:w d;1 ill an c!lvilllll!llerl whele ny fmher'. w(,rk 
wa~ s:,,;m'y hu' it V"IS cyclical. Labur ,:i.<[ll I,'s weI': vely conlnWIl :md y:JU'd be Ol! (1!'W(1r.-:. wilh vi:-!lIally 
liD .'i'[lvillg~. '\fUll lived tlffwh,lt Jon c\l~lld.. but; nCVl;r h,H': il kcli'lg :l:'prlvl\{io:t-Wl; weren't bum!l:g lill; 
family albums so we \\ollldn'[ dlC n(e,xposure or lwngcr. So what! did to ClllPlllV(!!' myselr I decided thai I 
would change jobs ... in a/1 cra when people sought federal c!llpl()ymerl!~who basically look it as illt 

c[)(;tlemcnL So! had a very dilTere:lt outlook, .. ! fol!owed the work lind decided ((J form opliofl5 ulld lake 
the oplions til the end of th:lI day to chtlng.: tlt !eaSt every 36 months. tt was a wuy of seuillg lhm you'll 
never bl' a~lc 10 rdu.\ or 5-i: o.:;ei( \1'1 your laurels. So I have a wry s.lroog wor~ cthie and ha"e always OCCII 
vcry tvya: let the pcople 1 worl.: wi!iJ anD wvrk f'or. 1 ktlmed lh,lt peuple opened thClmdvcs to >',)u lllld I 
haw done a lt1l ,jrwJvHnc~ 'w(,rk (whkh doesn'[ really ,.,Ih)\'{ up on my profile). 

So in Ihis proccss I'd "ay, "Whm a1t' you: Op:i01l5? I'h!\\' dp yot.. plan 'tr llow do yOIe pi;), i:'J !low do 
you mamlgc your oWlllife?" 

The other thing I was thrilled 10 involved with wus ill thc dTon !O downsizl; g.overnment. I thought lil!.' 
g()ve~nllleJlt ;honlJ b(; retlrranged as nll";;S downs)T.ing was concerned. 1dido'! huy(; IllllUS1Cr plan. I didn't 
have a velld,;lla. All of my conlacl '1\ pt:b:ic life Imd bcen w:lh excellcill peopl:: v(ho work::d vcry h;II':.!. 
Wha! I IhunJ out was that lhere wn~ usually sOlllcv,.\){;n: helw,:cll one and ;~l~ec PC"CCI1~ of lhe wwklbrce 
didn't fClICti('1l dl'eet!vdy. We would spell!.! tmyw!ll;re (rom g(j-90~-,) of llW ttm...' ,jealing wi:h thU-iO it 
came in a rude and gigll!!dc way. 

When J \\us very young my fathcr was pan of a \~olttmccr la::'or orgar:ization, ():-;c uuy he rook a va-cation 
dllY oITand 110 broug~l1 me alOJlg. We spem the wholc day passing out liLeratUrc dc:'!llug with n workmUll's 



comp isstJc-iI polilicn! t!ling" Al the end of the ulIy~od il W;IS;J loog (hlY th:'.t starred ..I livc o'dock in 
the morning-he l1uid, "Well, what do you think?" 

Ilow :0<'111: pcople do :-01,: ::li:lg we mel lod;lY?" ! snid, '"(Icc, Ibur (1f 11,,<: rilotl$,HlU, ," Ami he fcplh:d. 
"Aud lww Ili:!liy do you thinK did thm?" I suid. "011, eight or nine." 

He sal bi~ck Hod said, "Jim, 0111.' of rhe things you need (0 team in Jill: IS '" hether or nl.-'I you'n,,' going to leI 
eight Of niliC people OUI of nvc thousand dcrlllC your se~f~wo(th ;md .. iHtlC ... ,'· l think il lOok me ab\'tn two 
wo:cks In lIndel'~I;H1d whar he s,~ki, 01'1<;1.' I ,tndC;$IOod, :Ily lit:: bC<:W11(' SI) moeh easier. Focusing nn the 
peoplc wllO we h\l(i.,iHg w work n: I: ...c ,n ;'lC nONillg-juii lIl1dersllwu il1m you're going, h' have a 
perccn1!lgc or ('p!ks wl1\~ dO:l') h,;ve !h~' right mo!s..'s, 'Chcn; lilt; H ,,!lin!] (IlInber of pcof!:c ',"-:10 nrc rl1n~ 
funclioral III~h:k yUH wulc sperd al; c:1I1rc liretime rocusing on !hem. lIow call we 'i;eus un ~he Jay 10 
day b"Jsiness of Jecem, working people and se1 UP system!. Iha! permit th..::m to :-told !"'-cryol1c acco\llllable, 
including lhcmsc!vcs? Nol siandards Ihat arc used 10 assassil!,,!e people or deslroy thelll. Set up systems 
who hold everyone accountable with re,1so11ablc pcrformance st:mJnnJs ... how do you manage toward their 
strengths? So wilh that in mmd coming here for me was n real m:n! 

1 V.'CEt dowI: !,' 1.lule Rock loward Ihc end of Ihe trans ilion. I wid Ihcm al'hJlIl ti'.t: di~i\s(er ,1r Cartef. Itenn 
J::m:es ()reo\l-r~e learnc(: n Int from Wllil! we did. AI Ih~ll poinl it Vdl:;:1 Din:elor,.;hip, l~"J1 I insi~Il!,j righllhen 
::IlU therc I'wi !l be 11 Special i\ssisl;1I11 posilion. I think pC()plo.! C,\Il P(I! I..'nliro:iy 100 nm.:h ShiCk ill::; tlllc, 1 
UOO'llllllCh care ;lh(lllllhc til Ie unless II serve,,; a pUq)O$C~lI!1U Ihen I'm no; willing (0 yielu that. Yml wkc 
the work ~riously, bul au( yourself One or ;he issues we discus5..:d was how do you con!rol Ilillllaged 
govemmenl: what do )"0\1 do if YOll have a maverick Or a rogue cabinet secrelary or someolle who docsn '! 

walll 10 be part of thc Icalll. And we dlscusseu Ihe hiring policies I snid very simply, "a\ OI'M nobody 
goes on the puyrolluuless they come through your channels, Period Thl')' have ntl oHiciljl SlillllS. And if 
you issue the I'] ::; crl't.icnliallhll( says tltey arc a govcrnment employe\!, anJ :hey aren'l being pakl··well 
then, Illal's ilh..'gaL And they :miu "Oil!" And I replied that Illl:hhg :l:lpp..mS witho.1I orM. 

When yoc huve :-mmelhing <IS big, 0, ,\ di:w.;,m:' al! )-0(;, have :(; (~() is catch itl"ight in the windpipe and \~e 
resl or the hod, is gO!!,!; \0 faE, This b: the winupipe, so catch them there, nOI al Ihe wi I, Allu so I~e)' 
aSKed, 'wolllJ you .sit on a panel W InlervIew ca.ndida.les fm OI'M Dircclor? And I sll!d, "Yes." I gel 
invited do\\n in~o til is hurly-burly III WaSll!llg!On and I meet folks \\ho "n,.' s.upposed to be on the p:mel. 
There was enormous cOllrusion-lhcy kcpl changing the place, Ihe lime. (he people we were 10 see, And 
then 1 was approaclleu to interview I()!" Ihe .iob~ r Ihin!\. the rem,,!c contingent on the plmd wm; f(JUI' and I 
was lhe one malc. And every cundidn:l\ willi mysel:'as the except:llP WilS u woman. The pelSOIl rannlng 
the panel was <I pcr.:HJll:d f:itnd a:' !!ilby CFmoll-tmd ,~h: W'!\:\ <I VI:I)' nice pt:i501l. I liglln:d. "I'V\: I:;;',\,'r 
uI1ne this bei'lln:, and now I )<;c what II is Hkc-I ;un 11;;: ;;h(Jw~ll1aJc." I went home to my wil,: ;1Il1.! said 
"They made me this nir.... r".} ,.km'l believe irs going to happ.... li, [leeaUSe when 1 rellee: on ii, I'm 1iQ( tbe 
posl.:r chi k ('ur allirmalivC" aclion or diversity ... and Ihi!. is your head of personnel. ... This was nround 
December. There was another feceplioll in Ihe Govemors Mansion, Ihe Presidem-elec{ was there, lhe Vicc 
President-elect, bllt it was fill vcrI' pro-forma. ! went downstails and there was all While 1·louse Staff lhey 
were announcing. They were annnuncing Ihe head afrhe DNe and 101s or other positions, I WeIlIO\'CT, I 
knocked Oil their door and said, "1 dOll'1 lhink you want 10 n!1nOlinCC the head of your civil servlcc in 1his 
crowd. ! jU5! wouldn't do :!-- it makes II :llok like you arc politicizing yo lit c;trI:er civil sl.'l'vice. So 1 
literally siCp~jt.:d \liT Ihe iit:lgc !w() minutes before lile President e,IlW': (lll, Ar.d so Ihey edi:l.'d l'le lis: and 1 
;;tcppd cow:! Lild slood rigill ncxt til Mr~. Clinton. II was thai e".lse II Ihing, 1 ",,"(.IS UlIIlnu"1c.:d ks"l pub:icly 
three week:, iutcr. I lOok 1111.' oalh ornlTicu nn {he sixth 0(' April at my :1l:nol ll1:ccrhy lud,!;;; SmIth, who wm. 
u l(JcJ,! guy. l:ricnJs of my wifc'~ Hnnily. I inv~lcd a group of my nlJ c!as~.iI!tote~ und some ur myoid 
neighbors who were sli!1 alive. !jUSI (\:'1! tike thaI was Ihe way to do iI, ra.tiler (han in Washinglon. 

! came 10 WashinglOn wilh an orgnlli1:alloo sheeL They wen; flll'ming Ihe tr..msition :11 a 1:Jllilding In 
Rosslyn by \Vam:n Burger"s son Wfll} wns a political appoi:l1c(', 

http:witho.1I


I wa~ imlneui;w:ly confronled with Ir.e Revolving Account at Opr...l·· \\hcrc you Wl,.'rc paid a fcc ror your 
servin'. lIS we had wilh 111e In\icstigaij(mS Servicc-amllllcrcfore i, paid ils way. It made up on Ill:! paym!! 
of ahcu! 7,000 PC{)Pt..~, The diffie.lity W:1S Ihl.' gOIl..:n1ll)elll j,l;g()J1 NIl\\'. l'n: :~\I!1ili;lr with btlH'n,l1lclll 
jargon, but it was slill vcry confusing. So 1 said, "Okay. how Ulany checks arc CUI?" I couldn't gl.'l;l clear 
answer. so [said, "Well then, how do you audi; your books if you don't know how muny people you nrc 
paying:" 'J1lcre was (I 101 of 1tl1l111bo jlllnbn. ;~Ik about ctjul\'alcflcy, baluncing OUL J made cmltinoa! 
illqlli~ie,;. '(,hey hm] tlb{),ll 200 I)Coplc in the edacallol1 cOl1q1O!1CnL ;n lh~ 111vcsl;gai;')Il~ Sl'rvicc, W<.' Imd 
llbout 1700 invesllgators. 1110';; '.If who!11 \~er(' r\1B·(~me, Abil(:! 7,OnO p00plc were &\'"llh~g checks, :or" 
total of $60 million. I}iscovering the Fiuunec thilig maur: nw realize it WIl'> ,IE bullsh:t. I h,)(j snldlcd (l ml 
whcn , first starl\."tllL~~ing Ihe qucstions. They were hokling Dccounts n.:;;eiv3blc on the pO~;liH: balancc 
side nf1hell cooks. \~h' hud eight-yc,1N)ld /:l,(WcrnmenlaccOunts, 

Now lhm's like being n ;;01nmnrldc( Jfj the Army ... , "Okay, jOU j\ISI arrivctl~\\c want you to sign right 
here for nil your equipment ,of course, if you'rc \,')$e you're nOI going to do Ihat unleSs yOll do an 
invemory fin£. You a~k, "'Whcrc'~ Ille leep" "Oh, well. .. \\c lim thai ;Jul"!ng Deserl Shm'l), il WllS a 100al 
wr~ck ..." You g"l a lillie sllspidoliS nbrlll! 11:: ..'IHlre ist wil.... n yell (i:t<: II!Us\." d,sc~cpa!lcie~ lmd yotl gel 
~w;pic lOllS cf :he people wllQ crought il 1\) YO\I be(;lmse tlcy ~aid "011, it's rNi ;iJ/"II/(!, Ju~t sig'1," At trat 
lime, ii's a ringer. So YOtl have w uccl'lre time out. 

This may w.;11 be the most critical !hwg, Wdl;t cUrIled Ol!! lim! we had a f..:al proh;c:n With the Eclueat:on 
Oilkt\ I wcnl ov~r to !Il.: building, and tb:n' \hlSI1'l a soul b;:fw dassr'(\()rl1S, eXn"pl peopk ill tbeir h1lle 
fiefcO!llS will: corner offjces. I suicl, "\vlml is this?" "Wei" Ihis is our education ceuler:' I rep!l,:d, "You 
expect 22 rx'opk 10 Ic,j\'e work al the Depanmcllt of Agriclllwrt: 10 lean: work and come here? Why don't 
ytW just !l){)'{C 1he onc inslr:IC\m 10 IIK'ir fhcili;y'l" The respOllSe$ I wa" gel:ing wen: lYrically, "Well, Ihi;; 
h. 'ny lIi"lil.,l!",!l1is is ;'10;: W:ly we dn il lIl.:dlltalio'l." 

I just realized this thing wasn't working. So I ilskcd when il would work, "hal Ihe rlan was, nod when we 
\n'Dld get lhe accounts rcce:vabk baek, how people ",ere being :nmmgcd, nnd how d:d this happen" Why 
wOl1ld! as a r~olcssinna] ll1iElllgey anywhere ray:J si,,-y,,;a~ roll-lraining (1;l1d" Ik'CLt1SC I've since etosed 
Illy books wI,h Congress-·whcre :io I tine the mor.ey (0 pay baek tbe deh:." this year's butlgct? rill going 
to shorl myself 10 pay lilr your eead horse? At some paim if you're on Ihe rc\'olving fund YIlll go into a 
deficit. And a dclicit has crimir.al penailies. 

Inws{iga!iolls w",re c0l15:anlly IWIng rcorgllni/cd, Whitl we Ileedca W;N :nIHC work beeaust.' we had 
rcdcsignutcd it. Finally when I pulled it all together,! s(1id, "'!'d \ike a report on Ihis," I lOOK a look at ii, 
and Ihey had been ft.'0rg;lnized ill 1984 when Reagan really had the hots for running againsl government, 
Ihey hired 184,000 ncwdvilians! By the end ,)f'93- we hud 'llXd 40,000. We I;nd the normal attrit:cm. So 
iryoll l"ke II workl'on;e 01'2.25 m:lli,)Il civilians and ,1 3% IOf'WWf, ;h,,; h:\sc rigOf<.'S are:lO large Illu CVl..'ll 
sll1<l1l percentages ;I(e really substarHinl. It \~,I~ clear lha! things weel' tightening up, We were huvmg 
aeceleratcd changes ir. thc melhodn!ogy or govemment purdmses anti tht.' whole arpro<lch, espec ially H1 tbe 
area of defellM!--bul it WtlS !lining every otl'er agency in gnn:rnl11em INt Things werc !'tarling ttl change. 
Part Ill' ~t W(l:; the change i:l appli;:d !cCIHlolobY' Nobody walUed !o mlk ahout Ill,:!. yf)U~ Idepholle and 
distribmlOn m1(~ mail opcl'm'ons wcte deeply nl':'cctcd by thc advent of cmail. As we considered lhese 
chauges, ! kCplllsking, "who arc Ollr customersT 

J said, "W,,'f': no longer gobg 10 be orcratir.g (lila seer;:! Icvc:L W",'re g(ling [0 han; tr;msrl~rclll::, W..:'rc 
going I\) kll:HV where we're guing aud why wc' rc going l:lei'e," The "vispm~M is~i,)!l- V,llue$" ~!,UCl11cr.l is 
fine, but iryot: talk:o \Vcleh in m~ 1\("11 (ell yOll it's bulishil. 111."11 tdl pm PC doc.~n't live in Washington, 
He doesn't mect 'with his bOilru of directors 2&0 Ijme') a ycar-ealkd Congress, in our C;Jse, His bo.'lrds or 
direcler:; men'l inlcre:-n;:d ir'. pUlling down hi~ ;)(U1!S i:J public (\ny thtlne.: th,"), get. My boar<l or directors 
operales li1 a ulflcr ...m lev,,!. 'rhcrcf,m:, if I hl~ve a \,t·;i(!i1 U(nlemcnl, a !r.issiOil slHlcmcl1t and a vabe~ 
slatemcll{. IPut beeomes the has::; of my actions linu ii's fl public docl!m~nl. 1\0\\ if you wan! to light wilh 
me all a phiiorophicDI oasis that'5 where the fight willlakc place. Wl' had everytlOrJy sign mIlo \hjL 

T!lCn I ltl)lI:d InUS! ;01' deser:plimlU hd I~O I'clc\"o::::: to II~;,' job And it was !illl' rewlation after ;lI'nlhcr llml 
rca!!y slarl~u [0 give me cramps. But the crilic,]' ones were tmining ;\Ild imrcstigi\ii()l1s. What they were 
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doing wus "mnkc·work." Ttu:ir cuslomcr base wasn'llhcrc, They wert' IOSi:1g: money on II monlhly bus!s 
till] ho:-rend()Lls ralc. I projecled lilal by ~lareh of tne following year, we would be losing u million and a' 
h,IIf·JOl!lll"S II month. We would be $36 mtltion ill1he hole, And m: would have a defunct body nf which I 
w()lllJ b~ h"ld pd111f1rily ,lilt! e!':n~inul!y n:)(r)(Jn~ibk. 

There was a profcssiollallhcre. A very deecnt man who was ill chargc of Invcsli.gllli()ns. He still thought 
in the box-"wc'[e going to pm-leci it" MellllWhile, I'm going. over to thc White Iiollse silting in with the 
Presidem's Manugemenl Council, and Gore says to me: "1 wam 10 gel rid or tl:e ::lgCl1ey." I['s lhe major 
holdup ill pCfsnnnuL I said. '·Mr. Vice P!'Csidcnl. i: hns vduc. 1'111 nol th;;!;; :0 (~:..'f:..'Tl(1 it <lnd what it docs, 
hili hlms n:1I1 v<llue, ,lilt! if we jose i:, ,0,(1\; goifl.g ill have to reinvent an OPM and! don't 1l1mk YOll'f{' 
going \0 wllnllO h,IVc to gOlhrough lbm bullsili( in u political conlext. Now. it call do its job beuer llnd a 
lot more elTIcicl1!ly," lie !I:1id, "Okuy. let's go about il." So simultaneously, while fm ccaJlng Wllh this 
other ma~tcr, which has my full auenlion··thal's a ~lighl llnderslu::..'rrent··! s!arlcO :liso looking :n the 
.govcmmem~(lp:..'ratil1g manua!. I[ W,IS IU,O(}O pagc!. I!i:lg. I W,~1ll to :akl' it on. Hc s:;id, "yeah, I :!grcc. I"d 
like it d(IIW in ;1 YCil: and 11 half." t c:die(' his ()j"!i<!:..' ill November. I !laid it's going to Imppcl1 in 
December-and we're !uk:ng 9.000 pages ota o:it, And the way we weill aboUI it was just i!\Credible. 

[ s..ld if you huvc somc conCCnlS, you bener Slat"'! 2t"'!iculaiillg (hem 

And W!lcn we btu 10 prim tile Fcdcml Kq;:S;l'f, w;o'rc £()!Ilg to Jd;,:w t;ll.: pages \H' Jon '( need. And we huJ 
a long list of c,'leted page!l. I s.1id, "Look, let's have a ceremony. Usually, between ChriSlmas <lnd New 
Years, i1's ,]cad 111 Waslllllgl-Ol1, why don't you comc over and we'll have a 'recycling: We'll iwve i'! 

rcc)"eling trl1~k come over, we'll play some fllusic, murch oul anJ throw the shit in thc lruck." Well. there 
WCfe a 101 or excuses [lbollt how busy the Ykc Pr;osidelll was. But I .'l~e~sed Ihm :t wuuld only Inke {hltt)' 
minulcs or hi~ timc lJ) \(11,1, anJ 1)131 we wen,' ~lIS1 :hr:.:e mi:Jutcs arounJ the cornel' 1:-0111 his olTiee-coln\.' 

over, do \hc thing. ;HlJ get Ihe crcJil-wc'N !'lream:ining government! I snid, ""Ok"),, W\!'re gOlng HI do iL 
I'll scheJule it. Ir he has eime, h(' tim come ovec"' I gal !iliUle group dressed up as the Spirit 01"76, I gO( 
lhe Prc;;ldem~ nf lhe Labor Unions, I got Ih:..' s;:niar mal'agcrs and SGS cXcc'Jlivc!', P'lIS se1~le T<luk anti nlc 
oct of lhll ,'\\1\ orgl1nilUlioll" We pill 1hc "hit ill;1 whed!nITow roml dU'l1ped it, and it WllS esscntially :111 
atliltlUlKCll1en! Ihat il WliS the ClltJ of this kino or c~ap, We j"ls~ hac to P\!: it :til bliCK ill (iICUS, 

And then 1 askcd for something to cea! with Ihe rn;lximuin 3% non-performing [K'()ple in government. 
Wh<l\ do [lwvc h) co? BCC<lllSe virlually everyone [ilcy wan1ed orf[ilc- payroll could h ... removed even With 
ilPPt'l:S ~(Y(Oli did eyery ~lcp c~'H.:\ly ilS "eqldrc(i lCw.: CI\'11g::J <l'lylhiq; If(Ul :;10;:,.... Hlk)i, it won 11\11.IWIl 
nut. It's lih miranJl:t.ing a cr:n,inal-if yOU dW;'l co cycytlnlg precisely, lhe climimd gels released, mId 
the policeman who trieu to co [he right !hil:g ~IHnds out. 

That was llllolher nrea we wonted on" 

Christnws was approaching; the siuw.tion with Inves!i,gJtions wus ar a CI itical stage, And J was told, "When 
Deyine did Ihat hc had arnleu .guarus. Illese arc illvesligmors, n 1m orlhem are carrying wcapons, you eoutd 
gel killed!" 

"Yeah. btl: j'1~111(1l going to get kil!~d bc~:\tI);~! treald then' like.; g:II'b:lg,," ~c ,\-,,',":..' !irs1 going t(;'~mw a 
dScllssion OIll/lIS. We're going It) Imvu H loW!) meel.ng, ad be:o~e I &<'1 there I ."Iked to the head of!lle 
(Ifli! <lnd the till::lncc head:' mid 1 SOlid "You IwO will be oul (here. I'm going 10 inlWQuCC you and Ihell I'm 
going 10 si1 down, You're going 10 leU me what's happelling-the only thing I:>. \\C'rc going 10 have a 101 
ofOlnc:- pco:>ic listening who w"Jld ask tjHCl:liunslfthcy wish. I don'! I:ave Ihe amwers-you uo, Well 
!lllcr thai mn::ll1g :0 whkh w:..' said ill order {;) get nut of ::lis mc;;!{, we're g,o,ng l;) IHlve !(l 11':111 tbe 
nrgllll:zai:on down.llnd if:. going to have 10 be sub!\:illll!ully prufJ:..'d. The!" response': 

"Docs lhm m".).n jobs?" 

"Do,,5 th:'ll me:'l11 people :m: going 10 have Lo be lake" ofr the paytoJl? \Vi!! ii be a reduciiofl in forceT' 



1 s:lid. "How can you IWI avoid itT 

"Well ",I'm .. , \J'o/'Ailli/. 011 Ihaf I1OU'... 

! slI)d, "Ok<~y, wc're going 10 'law allol!;er n)!;Cl:ng ip :he f'fst week nr jHIlIIl!ry. Same lonn:l::' 

Now. all {hc linanciul side ..accounts receivable. HII lhis olher SllllL,wcll, 'Ie IAssodate Din:clor fbI' 
Fimmct'] tctired. 1 think he \\<lS going 11'1 $!u)' Ihere HII his life. He decided it was lillll: to go, 

So j called lIP h:s tic;,)! If and s;.i~I, "Coach, wc've IJtu.! u IlJsillg Sl'il~()I1. 'l'hl: aluillni W;II1: i~ winllipg SCaH{1!l. 
TI:c:"I.:'o; not1ing wrong with ymj-.~lUy on as nlhielie dil\:ctor, you're no longer couch," He Wlls:I'llmppy, 
aI!U I felt badly, beetllise I dido', walll 10 per~onn!!y bem up all him bec.lUsc il wOlJkhl'l havc been fair. lie 
was juSt quile fmnkl)' in ovcr his !lend. I chose iI lady who had been (heTe a very long lilne and who 
understood it all vcr)'. very well. 

1 called c'lcryt\J)e togdl:~[ again in Jmltmry for n frcsh start We 1\\lk;::d ;lbotH h ,;:nd I ';aid w,.:'rc g(:hg, \0 
have to a: ;enst reduec hy half, And 1said \lie would try to see where we had delega;eu and bring lhal work 
bad; in. We \\150 had field chiefs \'<ho were b:1sically the C1"O\\n ;:orinccs ofthc organl1.lrtion, A large part of 
our orgonil.:UIOIl lS ill the field. \Vlml I saw them as were hydrallllc pumps working from the pClrolcum 
Ik!th going on nil!. and they acted .ilS !I~c c:wa Ihrost, and they were pl,lying w\lh the gnuges. AI\u su r 
c;dlculhc'll Jl iH1u "lid, "Okay, \I·c',·e gohlg to re<lu":e illllllllber orthillg~, Fin\! or nil. I Willl: lo k:1{\v,. wilt! 
..... c'rl.: g,)lllg wlct go, who Ihey arc. I wan! )01110 devclop lhe RIF Ii!'t;;, If we don': star, :lOW, the ea.,,1 "I' 
separation is 50 high, it will ultimalely push us lnto bnnkr!.iptey_" I slarted u;;H1g [ht' lerm. Ii WilS probubly 
the defining moment oj' thc organizmiolL And I uiu a similar lhiug wIlh om friends in Ihe tmining 
org.miF1l110n-but they had a lot more lime, So [ calllC back and said It) thC'm we need t(j start gCHmg the 
scverallce n()1ie,,'S (hcm. 

Wi:hin the ilr51 six, len w;;;;ks, rhey coukll:'l ge! Ihe Ii:;; in. They wel'en': iiI uny IlUrry, So, I called Ih\!,111 
ami said, "Look, I JUM ;\<lnt:o gi~·c yllU a hl.:adS up, I'm delcgaling thl~ utll now. You should know that 
I'm going 10 check ()Il it everyday. And ,hey'li convcy to you what I'm thinking. Thank-you.'· 

And Ihis is v'herc Cnsiling was absoltHcly 111yulu~blc, Hc hnnd!ed nl! tbc delnils and Iflh;ldn~ illl ofthis and 
uiu il tfclllcndodsjoh, J IOld hinl. "Mike, whal J Wtll'! ~Il (BlWI.'Y 10 ("Ie org;mil.:llh,:1 j.. lui':; >.:JY you have:;o 
pcople you IUlVC to lmve out hy M:'!reh 1'\ 1111 Ml1rcl1 711., I ul.'ed 40, They WCI'!,; !wpp<)sed 10 be ~clr· 
swnaini:"ig. 50 lhe firs! 10 go IS Iheir starr, They're pe:sol1ld sta:T is going llnd they're going to have w move 
to ocw cigs thai tlrc cheaper. V,-'e'fe goinJS 10 relocale them within Ihe illstam area llnu we're going to do i1 
011 :he cheap. THke ull the time you need. bu! you better have a lis! rcady" Thcy beller I1tH'e a ~is! reatly 
hc\.:ause I have no ()p:i(Hl~; we have 10 d::aD il (LIt And by the '~',ly lh: !n"C'sflgati,lIl!' Ln:1 docs bring ill 
money. Ollce they hii thl.'ir cquHibdulil. the plll'C we're gdug to pay for it is (lUI oryolll' <lrg,lnizmioll-Ihe 
operational ;;ide !Jf It I ensu(;;,d Ihey tndcl'swod 111<11 !1'1c llR Dircclur of lllvestigatkll1s Unit unuer.'jJ()()d 
thaI j was no~ blurf:ng, 

Ilefe I Ml, ~k Ilisccllre abOllt his own financial fUlllrc, dealing Wi1h hund,eds of people who arc worried 
abolll their C',ln:cI'S, their setr .. inmgc. I :>aid. ·'yuu've gl}t the cigar. lhe W~l. the bi;; wool suil and here you 
arc iwndillg ntll!lle ;}ink :.lip~-y(j.l'\'e h;:come OI~c \1flb: uirty lNIS\'lnb." Sui said. "W;:!!' 1\l1neD!lt:'s gol 
10 do !his-how elm we do it in a !:lore humane fashlOll'!" So J rclkctetl on my own cxp>:rienct:, ch,;nging 
jobs every four yearL,but what do I do for somt:OIK' \\ho has nine years In, Inultfllrrcd. never been 
interviewed in cheir Ilves" because they've always been fCefUllcd, And once fhey WI;'rC hcre, they lmd a 
home, They yiewed it as rm el'ltil1cl:1CIl~. I wa$ critici?cd for ,hat ou~lo{)k, but I saltl, "j};1\'c you cver been 
10 IBM'! Or tl1\.' phnl1ll eomplll'ly? Or \\·o::-ked for tilt' u~ililies? lfyou wall1 to sel' ,III cnlitktncnl mentatily, 
we h:(.k l:kc a bun;!1 or !loy Si.'IlUli-:! A lo! of Ijll:~c iillk,~ hw.'e never seen the Ugh! or dny. We have all 
snrls ()i'dead \hH)d m Ihcs~ org<wi.zalions. They're reluled 10 the 1)1ajor stockholder or :hc: vr of Murlinis, 
I \\1\S incredibly resentful or llml oUllook. II's an inslihUi(lIl1Jllhing-ynu 'II see in any InstiWHon 



So t!J", nexi thing we slllrh:u was g~i(!f ;::mm$,;l:rlg, Something died. Your .ioo dieu. W:',ll a:·c they gIl ill!:), 1(' 
be {kuling wilh'! 50 we brought ill ~\lllH! psychologists and made the purude! lilat a IlW!)l!Jcr of your family 
WlIS dyillg of cancer. In this Cil$C, you're going 10 Ii,'c afterwnn.ls-bm J('S. you. So we (,<tined a couple 
ntmured people 011 grid coullseliJlB. We made the pair.!. thaI 3l1)'m:c \\ho receIVed iI RiF nmice was 
numher O1W· a victim. Number two: everyone was to t;1]k 10 them. If wasn't contagious. And Ilumtm!' 
three; 1 wanted it Imntlkd at tl:e pcer level. So lrc unfo!) was involved. everyone W;l:> hV(l~vd IlD mntl;:r 
'\ 11;1; thci" ed~lcl\lion lev..:! IV,L'" Anllherc WL're pt:flpli: whu were willing w ,:0 thL-.. 

And then we bad to organize the outplacement ;\ P.er giving pl'ople 5i.\1)' days Hotice, IIU1 your work 
conlinues" My Jrgul1lcnt ,;'as ifyotJ're being R1F'{l, tltiy up your desk, prepure your n.'SUI11C,ltltn it over 10 
s;)mcl"hly, a:ld SPCI::J fldl~tinle Jooki:lg fur work. Wlm! we fotlnd w:\~ {ilm onee people gO! pas: tiligcr :H1U 
(!~'li;\l, ;hey go: l! job, We pbeed in Ihe ninety percenlik. Because Il:;:r;: w~:·c a:so pe(jl~lc W;I(' dedJe"! ttl 
relir\.! TIH:y CDUIJ wkc Ihe SCpanllioll nJ!owntlce and go do son:l't,'li'lg they nlwa}'s wlIu:ed to cin, 

The peoplc \\'llh computer .,>kil!.~e\'ery or,e of them had a job offer at Ihe S:ll1le or beitef, whelher il was in 
the public or private "ector, t\ k;t of them suffered frmll whm has been gomg Oil in the United Slates for tI 

long timl.! now, ,\!lUI,,11 is kickitl& thl.! bell (IV! ofgov<.:rnmenl e!llP!oy;:es. So! ask<.:u, wi:h Cilwil coming 
;);1: In fea I'm::" ;\IId o\lwr WdlOolog.ica! adv:wccs, why (Llil'; ''-\".: do s[.I,:ce".,iol: p~Uf1dllg? From bottom lo 

lOp :mt! lOp 10 fx'iloll1, B,,;;auslC if w;; Y·(llue cH,'rY!lnl.! and we're l{lll1ll1illcd to plCopll.!, to IIO! do s() L.; 
mOlJSir(lus. Wc set up a proces.~ insid", Ihal placnl pcopk in jobs wilhin siXIY u:ly~. Pcoplc who didu'l 
lIave <I job in sixty days were those who didll 'I want a job. Some of them just \\ anteo the severance. 1 hnu 
tbree GS-IS's who were older workers (over 45). We kepI them on the payroll beC<Hlse J said it's going w 
!<Ike them si-: months III find a good job. Sll, three and ,j halfl() four months :aler [a:>k<.'d bow they were 
doing. And I WIIS [old, tW( one "rlhe!":1 had g011e 10 an interv;ew nll{; they rcliJsed to go. I askL'd wha! they 
wel\c doing <Inti wns lP~u I:l{lt ;hey were Sluillt; afl,.,nu plannin& {heir appeal. So! suio, ";!.iv...: {hem Slxly 
Jays nOlll-e this aliernoon." When tbey gOI the nolic\: they respontictL "'1'011 eill)"1 00 this 10 me!'" [s:lid, 
"Do what? Yourunll has disappeared and ,>\'c have ghell you more 11m!: enough lillle to lind work. l'OU'YC 

refused to 00 anything So nOw';> your ehauce. you 'VI; got sixty days." AI! of Ihem fnullu ,\ place to go. I 
f\l,md iI's like uoucrgmJIIl\:c v.orlc YO\! g:\'c lhe studcnts: six moo,hs 10 un (heir term papcr. When co Il,er 
un it? The jic!allwo da.y\. They didll'lllccd "Lx 1l1()1:I!tS. I 5tHI \v<tn{ed {o give l~e()f1lc: lime In n.:nwer <llld 
r.:e,lhc! 1!lCir r."'y{;'I~, ;"1111 :ilere is it poinl when: you say, "el1()~lgb is CI111Llg:1." 

Jlow do you muke it work, how do you re311y lnllke il responsive? It's like lin <In::ordiOll illl! mnrkel place 
Ihllt expands and conlracls" You c3n'! have a civil scrvice that lacks flexibililY. We can contract out. !lUi.! 
that was Ihc way we gilt ililo lhe sil,mtlon. 

Wc Imvc n V;lCHam. We w:lm the: cnnh.'n!s oftl:.: bag il1 :hl' VlICU:JI'I. ~c ~(:l: [<.';1 inC; gun;l ;nvrl il vacuum. 
I £plm own the power s;)tm;:e. J\ud what abou: the emw:ms of Ihe bag? Let's wNk Qllln way the vacuum 
.hal sucks up the Con\cnl~ of the ba~, eketfOoicully transfer il; develop a firc\vall $0 it cun't he il1tercepted. 
WhalCver's suchd up belongs to us aoJ Ihcy managc that. You make iI viable because then you ca:l tio 
blbirH:ss l1U!sidc of government. And if WI! mny'c now, they GHI then be a I"cposilory :br lIlItl~e records. 
Tile llilil \"..;U havc it ami we'll control it agnin. II wi!! bc ours -:hc Pl"OP;:; m:mag:llg il wili all be on the 
lcdcrnl paYl"(dl. SO WI.! were able In decide thn.l aboul sis!), peopl.: WQuid Stay, And !he othl.!f 2200 would 
go ill some form. AnJ you can ask some managemcnt guru; how much would il havl' takeo fbr Ihe 
orgllnizallol1:o stay alive in tbe marht place? We were told about 700. 

You don'! wam \0 be too cllte, bUI you have this h'.lgt' (1\crl'cad opeHltio;1 and l1le 1600 pcople on thc 
j'Vlywlt So you coulu have it inl!ll.!di;'.tdy Bul Whilll;I)I1tl~ (i,,,: ()\,ci·hcild? Wl: had aCC(l1lr1lll1lts who did 
nothing dse bUI s..:rvicj this ,1l'U sl:lr:'that sen·iec,! l:ll'HL Th,\r~ gonc now. My nc;;! ~l!:p Wit" Ul ?IUX)~e 
lelling 111;,>:><.' :01:';$ ,)','.'n their oWI1-tomp'llly. Everyone said. "No, Ifs illegl1:. not ".inbk\" So: sa:u. "Okay, 
rJltc!! 1,)\1 what I'm going 10 d{) it, and you call call the US Marshall's and \\hen they come through Ihc 
door you can havc them currmc tlnd !ilkc me Ollt of here, but we"\(' going to do it." 

So we sci it tip, ilnd Df cours;! ;;\c pnlil:cal uh;;aclcs 'Acr..: absolutely incrcdihlc, ,1l1d Ihe ,Inion lhuglll iI'll· 
thc Wl'y. I 1Illder"lood wlw:c ;;,Cy were com111g frtmL Yan hear from rt'<)p:e \vho arl'n't :l'..'';:I.:~~i!~·ily ;11 lill.' 
'W~ong.. Thcy jus\ have ;1 dincrclll VIcW. A:lo if you're 1:1 a [Xt'd p.}sitioll (h.ot isn't g()in.g to chnllgc, 



PH:y'n~ Hoi lig.hling SO f11\1ch for Ihe stalll." 'jun, Ilte:(~e IIghling Jill' wllal tlley know nlHi W~lile ehey b\ilhiVC 
h, And :!wy (](w'~ bcli..;ove cer:ain thinp nrc going: [0 h:1P<:IL II's like th..: pct:;O!l wllo ~:allu,<, I:p an] SHy:>. 
"Hen: I am! I'm 57 !mil I've never been in a hospital! r\e I'ever 5eep;\ cOChu!" J\:K lhen whell it hils 
them. they're absolUlely tlCV:lM':U(,'<t $0 iI's the sallle kind or ammgemenL They often act in what lhe)' 
pereciy>:!O be in their owo hUCf<:,;.15 and Interests \\c replesented, 

W.,; 1l.10 Pian i\ ard P!an B, 1'1:10 i\ v.as for I~lc to ~o:vc. Plan B W,l~ a conglmnenllc "fcontractoc, \~!l<) 
W()llid ,:Ike HE (he wllrk .Hld jhl) Il1veslig,11:l1ns Wilt w()u~d be kli ()(:( nil till.: bClICh, Ami it wou:d b.: a 
ban"Cl1, Peruvillll bem::II, This srruggle weill 011 ror two ),C'W$. filii I W<lS e()nvin!.:l..'u if WitS lhe only deel:nt 
thing we <;:(Hllu do cven i!' i! WIIS pain rul (or pco?1c 10 be releas.ed to (,nt! other \\'ork, 

They ;Jilin 't believe it! If.ynu drink tlmt ,>vater, ynu'rl) going, 10 have d)':>clllt'ry, 1f jIm gd dysclItel)' you 'n: 
g\l;llg In have e'lllnr:. :1I1U YO'I'!C 'lill g,OiHg 10 be able 10 do Ihis n~ !!I;:)! or sul'll ami :.uell .. hole 011 a Jillle hi! 
!onge~ befor..:: ),O-J try t{' se'! IllC tna: wale:-. So I .set up a SYSicllI :1at made it vcr)' difliqdt :or tl;el:1 to 
operate ill (Ileir O\\'n real world. One thing th~t has gldded Ille in my own life is that I never make a threat 
that 1 don't intend !O fulfill. And that's why I d01l'1 threaten people. 1 gel upset. generally at my 0\\'11 
sltlpiuhy. I just took lhe allilm.lc lhat if COilgress wan:ed to chan),;e my e(mrse, Ihey could-but tlt(~re 
....'ould be u ~ll!l explnl'a:il)'1 of lhe accounts, 1'1 i~mJl1age!:lei1t. II, ~1:11"s. !'iI?pc'le,L rhe inability 0:' :he /}n.;~:.':l1 

s:n,c:.II\' :(; ~~pond [0 !I'e l1l:trl.;::L We W~le len tilly:' owa)' ':'O!1l fip~lI ::Iflpmvd i:l ';(ily 1'1%, 11hil:k ,[ W:\$, 
and 1elm xcal! a phone rail \lU! said "The Clnirnun w,m!", 10 ..:all hellrtngs: because Mr Davis inlelJd" hi 
block thc whole thing. 26 PCI)p!C in his district were Oil the Investigations Unit alld came tog.:thcr, amI so it 
was a sClIndal, the natiolJ\!1 dcfcll:'c or the United Slilte:. was going to be compromised. And of course we 
didn't wum to lose .hellllls .$llppOrlers lImJ ddcndcr5 in that di~trict_ So \\e were up lind runnillg. Well. 
screlldirilo(1s~y, thc Chu:rnmn of Ihe Com:ninec Imppencd to Im ....c Iml~' of his uis!rict occlIPy Boyers, tIp in 
PC111lsylvunill, So I called tile Chairman up ilnd sa;,j Davis wallIs to meet. th\'re 1Ire going (0 he scvt:nd 
ll1ember~ uJ' Congress pre.'icnr and they're going to wrtnl !o ,"tOP Ilii$. And I SOlid thcl'e'.~ ;,nllle!bing you 
s!1()hlt! rcnll;! rlppreci;l:o.' beliln.: \h! go llwd t'ur!h..;oL I ~lOp~ ),o,!"!1 crlIlY;::Y HI Lhl! Chl!tWHI' the fo:iowiq:i
and 1 5;\id would you do Ille a fllVor and \voilld ),ot! trike a few Ilmc!'-lnd wrIte d(NIl thm I'vo.! {educed Ihe 
ofganinnion's size as of right now by about 30%, We have 33% fewer people on Ihe paymll Ill. OPM than 
\Ve did when I \\'l1Jked In the door. And! sHitl, n01 one person has 10SI their employment in the !1oyCts 
upelmiojl. There arc (,00 people up !helc. 11 is Ih(' largest el11p!<>yer in the region, It IS tllC best employcr in 
l'1e reg'on-the DcS! bel'elit:; md the be~1 P,IY, And \~llelllhcy ,:llve mila: the eml (lfthe \!:lY, h"I:;unlll!n 
lim! g,) illlO ynl<l district ,md the other ;JJ;I:!'tUfII ,ight dllt! gtl il11tl ,\'l', Davis' di.~:,.it:t. I havc no Chll!c1.:, 
Thc)' want III move it to New M~:dt'(1 lIm.h:r iI contractor. The pCIlplc thcrc in Boyer:! I think are dedicated, 
Thcy're territlc employees, I wan! them 10 maintain rheir work ,1\ or beller the govenlmClll wllge nHes, 
almosl exuctly 11:"1t' samc bl'nefils, The only thing lhey won't havc (s the longevity eanu:d hellllh Cllre and 
.he pens inn, But, they'll own 1heir own corporalion. By owning 1heir own corpormion :hey can eanllhe 
Same ki:Jd of health heneJils wilh Ih:::mseive:.:. 'nleY car make Ihi.'> into a ~radi5c if Ihey wi:.:h. It'll be 
lurger, nltHC efficient. Bu! it win ,,1<,(1 qll\'l' the mxp;;ycf5 525 I1lHlilln a YCtIr. I rl)v!.,;wcd Ihe casc-yulI'l! 
HOW have a$ por;nlll1l:m llltd vidbic a f.1J.'>'!1CS5 as yO:l'rc over goil:!; II' h,,,,;:: Irs rodly \l ;llO(lHIllCn: I:, whal 
you've do,,\: ill your disl.rie!. YOJ .'>hould be well aware Ihi'.f this is <'1 :-ibWe to tb.: people you represent. 

When I gOl Illere, I couldl"! bel!.,;ye the cOJ1verSmioll. The good congressman from Virginia said, "Mr, 
Chuirmutl, Ihis is foolishness Ihis i.> going to muke Clill10n look good. II makes these guys look like they're 
runni'lg a mure cf:"icienl govemrnem ilnd a more ene-Clive g0\"llmIlWri. Good people who arc our 
co!)sdrw:l!!5 lll1d p;l:lillg lhen ;n ,I :;itml:oll Ihm i~ l'er.;)in:y mi1c'whk And I flee PO re:\Son 10 !'lake Ib\ 
adminislrlllll.1!l look ,lIlythillg d,;: hu wilL! i! IS. We're silun!; thel': m tht.' Chaiml;Hl<\ Onice :md j've !:lot 
John Mill! sitting there. I've got three or iGur peuple Ihere frum my nrg:miY..<Ilion, 

One of fly associate directors IlImed to me 011 our way oul ulld sui,I, "No one would believe \~-h[!t wenl on 
in!hetc," Mika said 
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"Director King has kcpl us advised, 'H' have rcviewed aU the numbers, every s:ngle thing he suit! he WilS 
going to u(, was done anu i1 was dOllC (ltl tl111e, lie's been totally open, hc·s had his cmplu>'ecs involved 
fmm thc outset." 

"\\/dL ycs, let's sec. r tbnk Ihey were IOld we would closc tbe operathlll unless something WCll' done, i\ll~ 
whal they had wcre one ofh\o oplionslnlher (he one wc're lalking "bOUl or hlming il ovcr fO Cllmractor!L If 
we turn it oycr to eomrnelOrs. their \\',Ige slips:' 

So the Chatr f:al back and sa:d. "Oby, kl me rclleet on n. ThmK-YOtl l~)r eornmg in Director King, we'll 
g:vc yot." ';:;1:1," 

.!\round Septcl11b~r, thl'Y c,-ljl~d and u~ko:d il'1 COlll(j lilke part in iln ilII110UlleCI1lem in Ihe distl'id COl1eC1'I1II1g 
how wo:lIlllc cnl1lrncts have gone. "Will YOli do il?" 

He said, "Yeah," I said, "Mr. M!ka, I'll go arywhere you wanl, wherever you wanl. On Ih.: Olhl..'r han.1, 
YOu tlmlerstlln.1 I work thr the President {lflhe lin ned SImes. I'll go Hn.1 I'll 'penk the exael Iu.Ctmd ItLlh 

Aliything heynmJ lhal, I'll lea'll': to Ihose fi)lks who wanl 10 talk :tbou! 11." 

1 was given 11 nCWS['ilpC!' e:ipp.ng the mb.:;' day from ,I P .llsburgl: hU~lIws~ j(lul'flal abo'.!! six wce~.~ ;)1.1 
talking a;)(Jut thi:; partic~jlill' fucility. II ~mi.1 lhcy ilfC Ullin£; $156 million \\wth 0fbusiness,llwy were Ihe 
largest backgrollnD people in the United States, Some corpormion hf1d houghl 25% of its ~I()ck, TII1.' 
stockholders were employees, Some sold their stoek for as mueh;)s SI00,000, some at $}0,000, alld ~t)me 
no! at atL 

$0 thai':; the ESOP. It's saved Ihe lll'\fh1)ers COtl~H.1(.'r.:.b:y lrOfC than $25 Illillinn. ~Ol only Jid il Itave 
enough to It'p,IY \lor !o~5es-whieh we di.1-and we dmnged :lte forD SIt 1:1<I( it woulu prectnjl! those wlm 
h,ld backgrtlllil(h, tll,;l prcdudt'd !h;;m frolll ~\lvcmll1ellt scniee It p\ip~ Nli 'In Ill..: Ilhlciline cady, «{lving 
S200{l lor each inVi.:l>ligJt:oll We s;;;:"!~'d u:;;nlj codrm::o:s wlio wen; it: :.hc loca! afea whY': the 
im'eslig,11;«n" l1e;:u;:d LO lake place, ;,ul'ct t)!l.1I1 scnJillg one of our own ilweslIgll;ors OU!. 'Ile;,c are :he 
killds of things \lr.Jb£lry people would do :f ym. think abo'.!t how \I'c Ciln gel lhe cus!omcr the fa~tcst; he;;! 
servi:::e at the Im\Csl C0SI. The gm':::rnn~ellt proccss Tcwards incompCh.'nce nnd pena.li7.l's lho~c who ell! 
their force and slreilmlincs il. You hear comments like: "How ean I he nn SES if [ don't have a spall of 
control?" 

'.Vilh e(:uc:uion WI! wk~ it :0 LSI.J\, '1'11\':1' wcrc g()i:lg 10 buy ar Hb.1:1doncc ~c:l1imllY in r\'tarylalld lor tl!cir 
rac]ity, Buy if! When \\'e ;orc..:d lhellllC do 11 h,lsiness pial', we ka;lll..'d tim: iflhe (neilil)" mil 9(}% or tile 

:imc,;1! I (l{r;.b occupancy, we \\oulJ :ose $2 mil:ion a year. '!113CS till..' ",m oClh,ng 1 W:IS Ihced wf'h. They 
were lp~jllg 1Il00;;!y I~lf nine years-lIol nmldllg iJ Il~ ihey had informed me wh..:n I arrived (Illey evCll lnld 
me It WIlS pilying (or lhe furniture III my ,,(lice!}, \\'e got rid or llle CUtlCllllonal program. The 
investigalions nlso h:it. The message is clciwly being sel1l every day U:al the e;.:pcctlliions nll'.'c ehllnged. In 
two }ee.r5, no one is 10 oc considereu for hiring if he is not computer IIt«ro:e, LeI'S Slilrl the tmilling 
sessions right now, Let's gh'e our surplus computers to high schools who are the feeder SIOC!.; :(Illhe high 
school level, so the)' can gruduate nod thell he hired by tis. Lei's do sOllle rc"l plrmning and succession; !lnd 
leI's do whilt wc can [0 he uecem. responsible citizens ill wuay's 1l11lr~cl plact'. Nn one's enlitleu to aJob, 
but cveryone is cntitleu:o illl OPP0l1l1liity. ;\nd thcn there's Ihc oVl':r~ight j~:me which is pmbab:y Illl' lli(l~1 
po:ilic?J ;md rhe most in!o.'nmEy diffie-ell. And In,!l \~as s!~cngthcaiag. the gr()l,p thol WC.lLd ,Ictllally gr: in 
dllU do tl<.: iIlVC...rlSfll,'Hb work <1$ to where 1:le dhilSC was going In, My mtitudv was, "I nm '1-"ver S{'ins 
al1),wh:"I(' .:b:: in tilt: Federal GOH'rlPlcnt I don't '\;H)\ 10 grnluitoLsly ,t!i..:mllt' ;1I\}body. ! want 10 ll1ilkc it 
v..:ry clear: 1 work fur Ihe President of the U;'lit.:d State);, Unless he It'lls me dilrefen!ly, either directly or 
thrmlgh a ell)!>:; surmgme, including the Vice I'rcsidcOl who 1 sat with on;; regular basi!>, 11I3t'~ lIot going 10 
carl)' an}' w('iglll, rill !lot going w do nnylhing unreasolll'lble, On Ihe nlhcr hand, 1 \\Un! them 10 
ulldcr$tand thai it's SCI ious busilll:ss J.nJ ~hey're expected to work in tll.:ti cnn!cxt. PO'1 of the problem w;.\s 
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(,;tn' { be m.1nagcu, we'll miss yotl pcr.;nam);.', but we wun 't !lIbs ",Imi yuu don'\ tlo. YoL' tI he Ul11U1,<,:u tim! 
people will come up wilh vcry good job descriptiolls when the:, H!l!lCrstilllU that 

So rCl'lIy part of il is the leadership aspects. being creative. working wllh p'.!ople u:Ju ming whu! is qui:e 
li:m;dy the gcmus Of the reorl~ y,lll see ;n :iere. Us.ng li:eir im)l,lv,l:ion iHlU doj!:g ~.1(, right fhing. And 
then IInu.:rslamlil'g t!ml1l1cy al'c 1l1l1'lH;l hcil1gs and they il,we ri:!tuiol1ship$. I":; give YO:I un c"ml1ple: 

When I W[l!~ working tby Senator KCnllCtly, we Were prC[lllring ror him 10 visil a lown in PC!1llsyJvlmiu. 
looked <lliitc iti!lemty uno lhere was a SlOp schcduJetl for him to visit a nursing bome. I'd .\Cell him do this 
bclbre and I knew lhal he was always de;>rt~.ssed (or two or three !tours artNwards, 50 r SCIlI thc itincrary 
back, but the- rmr5.ing home visit wa~ ahvaY5 011 I hen: ailer ! hId lakcn ~t oil [t shows lip ag;tir. 50 J said, 
"A!righl, !;,>:5 knock ('ITlhe c:ll;}~hc:.:"use- \\·c'r;,> nOl gpj'lg u:llcs$ I'm; 11.'!l me why il's:'I1 :in:rc w\({ whal 
:nw'n: doing." And his guy said, "}('s my gr<ll:daH:i. s!w wor¥cd ;n HIe mill down II:erc Hnd she's 'n ;; 
nms<ng: home. Sh", :ows the Senator, Ir Ihc ScmHor c;\Ine to see her. 11 would make her day und I'd be <I 

big wheel." And I sakI, "Well, how's your aum doing'! Is she ambulaloryT' "She's doing nil right she can 
walk." ! said, "Okay, this is whm we'll do: we'll gmller all the <1mbulatm), people Md the staff on the 
porch and we'll h:wc smnc- iced ten. We'll halle SDme pictures lil;'en and ~le'lllhaJlk the ~Iarr lor all 11'1", 
w(J:ld.:rftd \'!otk !hut !hey (ill," So 1 hm: a happy SeTlat(r, 

I don'l wani to rebuke you for whal<!vcr your homan Ihlillies nre, and I ;llw:J.Y5 rcspcC[ your desire for 
confidentiality whel1 if's requested. Nc\'crdiseuss 01' raise it ngain. YOIl hllvc 10 be candid w build lruSI. I 
wan[ thm clearly ul1ders!ood wilh everyone ( work with. Sn. I IreU! Ihem with regard ,nld with !espect. 
And ir you do thaI al1d pcnple l1nders!and lhat about you, !hell lhey led :llOfC con,;Ollabl:: wlkillg to ;011 
1.Ihoul :heir own hmmHl dimension in j!lt!iI' mgar-izalion .1I1d lhcir nwn lj."c~ ll:' SOllll'Onc c!sc's life, j\ru you 
C11:1 p~nhlcm solve togclher. 

One of thc longest-livcd things ill the world is the COdiTQl:lch, Trw)"'.'c been around several million years 
and haven't ehallgl'tl substalltially, Now, I don't know irihcy ne;;cssarily havc a lot or edUclltion, do ynu: 
BUI what a cockroach has an instinct f,l( is thal which will hUrl it And pleaS(.', ',n: have 1111 ways 10 f:tx\ 
NIl om; lms ever $!1fvh.:d ,\ hiCL1r<:hic!\!, bu:-caucralie ;;),",;:",m if y,)t! dOll', hIVe '.hc b1~ic in:>! ne!s "I' a 
cU{:kw;!ch, So tt:l\.::::·SilUC :hcir ir;51il:c;s H:l<! :wvc :11"'111 l'l:dcr:;!ill:d 111.11 lI:;cy dOll'! !:ave tll be :-,:h!id, 

http:llw:J.Y5


(1).\1 Administrative Uisto'1' 

Director .' .. nice R. Luchullcc Intl'n'icn' 


I)ce-cmher 3. 20041 


Could yon r~\'il'W lour ean.'tr pro~I'"CSSiHn Ihr(Hllth (W;\l leadill~ Iii your Oire"lo~hip} 

! WilS hin."': as !I::: Director of Com:mmJcllliolls for OP~1. [ was rea!!y excilcd a:x,ul !hal because WhC!1 I 
talked with Jim King abOll! the job, 11 was cletlf he wanted communieu!Ions to be <1 pan of the policy senillg 
process nne t!lC I.k'cisiounmking proci,;ss, so it waS:l terrific opponurity. A:tC-r II few Illonths I was 111':";.1 
cllough thol ~<e £<lvc me Ihe polky pkcc ;\5 wdL T;)c Policy Director !c:l so he decided no; to replace 111::1 
pcrson Oll II Cll!! lime b.lsi$. Our firs1 Chief or Stan' moved un 10 anothcr Job. Jim WlIS \cl')' close hl Ihm 
person and Wa5.l1', SJre whel'(' l(l tllm and so I offen:J 1O l1'.ove II1:C thal.iob. ! thin;;; Ihm sl.:rpr'$cd J. lol Ill' 
people, hecause around !Jc:-v f was kno\~I111~ the "Cnmnnmlcalitms M:~Vell" al:d rot the admilliSlrah)r-Chid 
or Slaff typc. But J didlL ulld J loved it, and Jim ;;taned lhinklllg tlb~lU1 my ne:..t cafCcr move when Ihe 
l)cpu[)" !)'rcclor ;]::1llollIKcd Ihnt she willild be retiring. And so I \\:\$ ablc 10 be Ilominated and be 
confirm cd (0, thm POSll:Olt, a:l{! liS soon <1S Ihm ildp!,t.med, lit<.!rnlly a month ,;Hel', .lim King <1nwunecJ 11m! 
he WIlS retiring-und said [hili 1 should preparc rO'"lllC I)irector'sjob. [wasn'l convinced that WltS Inc right 
:hillS to do. [\\-ilS pcrrcclly willing to spt:nd the rest or Ihe uuministru!inn being ~is UCPU!y, btl! w:th hin.] 
gore I thought, "w('1;. I ,;mld do lhis," so decided to go for if. I wa~ ilk!"J!:y confirmeu for Il1c Deputy's 
job in July and eon.Ormcd Cor the Director's job November 9th alld sworn in by AI Gore 011 December W'h, 
1997. 

Whal do ~ou (ecl were your' nW$1 ~igJlifiC'ant dHlIlt'l"It;c:;? 

T!le"C arc Hlwl\y~ <;nmc ;)ig picturc dmllcI\sc5 with rlJrmng HII ,lgenty ":kc Ol'M. Ir (,lkes a whJh:;, ! think, 
for the pcrcepliolU \0 cltlch up \~i!h reality. We mudc SOllil.' changes \o'cry early OJl during Ihe Clinlon 
AdminiS{rnt~on 10 b(.'{;l"Ime less of a C'ommanu a:ld control ;;rgcney und more of 11 panner Wilh other agency 
IIR ()PC,lIIi0l1~, And unlhrlUn,tldy il take,; <l while I"or peop e 10 5.\0;) beHl.'vll1§ Ihat you're not (j b;l1ricr or 
olll obstacle and thut you really arc trying \0 be heJI)ful and fl eonsu!tan1. a:1J S<llllcborly who call help them 
aehicv{' their missions. So Iha! 's proh<'lbly becn the Om' problem: hanling \!1e {Ju!ualCd pe~ceplioll5., The 
hc,>! way to do thm ~s In ~h()w peDple Ihn IllHl'5 pm haw YOlI we, 'J.ld d) solve lIwir prubkms. !3;1i lhalllls\) 
means you arc almos: encouraging people 10 bring, you Iheir prob1cnls- whic!:. hril1gs unother challellge: ~o 
solve thillg.s lhat llil¥E ctmslantly perceived,as haYing gone wmng. 

And there is <I school of ;:hot/ght lhal as we arc trying l<l create a smalier government and consolidate 
diffm:1l1 fUllctions, thai aPM should be at the hean of a government mmmgcment agency. I roa!!y ihink 
Ih<1l is \\ critical mistake. We !t1lY<; had some sigllilkam effNts to keep that a1 bay, a;l~ we have been 
succt'ssllll so fur-- bw it i.') r.n idea thm uocsn'[ dk', It ,.;eeps coming hack, J recl slmngly ,hal tile civil 
service of this country is a fund,lmelllni part of Ollr democrae}'. I cannot uflderstale Ihe imponnrtcc or 
federal persollil~: :n all ;,h.·cC:live I'(,n-rmr:b:;w. !!.:dl!I:11 pec~jwnd ~y~[clll Ihm goe.' about [h: bus:ilU:~~ or the 
America:l Pcople on a daily basi:>. Our country really does need all agcnC} thell meets liS human resources 
needs, 

So rlmsc hayr- fcnlly been the (WO major ovemrching ehllllenges. There llre some daily .me.... You never gel 
enough Il1Q:Jcy as yon IikJ..' in Ihe budget 50 you have 10 Illllke aeoollllflod.a:ions for Ih;\I-yml don't alw!'!ys 
ge: s!nkcllllld::rs 10 see lhings yow way. So some or l11e pnljlOsa!s ;tOE "r,:: !'lh.'l·eS!e,; in gel stymied a~ .. 
very carly s\<lge, 

Before I was director, ! lhirk the l1rsi cldlcrge.'J. vely ~';U"ly 01\ (as part \lC Jim's team) WH:; Ih:: discovery 
tllul our RevolVing FUllu ",as ,Eseovered to be severely ,n the red. l! eould nol he fixeu withom drJslie 
actions, nnd that I.'mailed some very significanr rctluc!!o:J5. in rortC- which liS a fonner tllllOn. omcial runs 
eOl;nter to what 1 havc livctl my life lryillt; :0 proteel. It ~Of, illspiring and eUJcalio;ml to Will1l:S~ jim 
Killg's cOUrage and hi'> strength in developing [he ESOP. !Ie pursueu that really k the face ofsol1lc very, 
very dnul1ling odds ill some opinion lenders who .illst felt il W[lS the wrong way to go ilnd didn'l have My 
fuith in i:. Tln,!'s one or nm gteat success SlOrll~S nnd wc're vel)' proud of"t. And it fcally w::'!~ his 



cnlJlIn:lmcLl and ;lis strl'ngth ill do;ng lilt: be5~ l!-:ill!; fnr !~e cl11piuyt,CS g ven.lhe ICuUy hnrdbte Silu:::tio!1 
we were 10 !h4t hrought us there, So thosc art' ~(\I1lC si;,lmional chllHcllges. I lhins lhal til the end of the 
day. ;his agency is: ready to meet \~htllcver challengcs come alOllg in tlte lImiTe, Whal of what wc'vc done 
to strt'amli!le il and do\\nsitc it, and redesign It to lIl:'lkc it more roeused Oil its eorc Illissio:! raiher Ihall 
have ii j.e:'!Her~d in so many arCU5 [hal we had bdore. 

OI'M seems in han: tlllderJ::olle !.omcthiilg hcynuu rCnrgllll!:r.aticlIl durin~ Ihc Clinton 
Atlmilli§t rntimt.,. is "H.cillnmlion" a heller ueseripior? 

We called it n rct!e!Hgn bee;lUse the Viee President had tnken the term rcinveru!on hut tl1<lse words un:: 
illtcfch.wgeiible for thc W(lr!.: ethic .and (Iii wh:'!t our slal'.llory responsihilil"c;,: were, \vhal wc wanted 10 do, 
where we lhouglll \\c had :1 ro!e, \\'I~:l; :!w tliffc;enl i1~code;; could do. We Inath.: S(lIl1~ v::~y ;,UmO.:l 
d~~i~i,ms :tboll: where \ve W~\!;t:::u hI .j,:dic;cle nill' rcsourec,,··hum:m ;1~ld hllug"ta!Y-S() It \\,IS :t long 

tr;msfofnll\!1on. But I thi'lk ii's prepared (his agency tilr whmev<:..'r challenge :ies ahead; ;mtl you kllow 
thefe's going to be u big one in the ncx! few years-with all the federal cmp!oyee IClllemenls !bt will be 
coming up. 

As !lin'ctar or Ol'M and ill jOllr ealmeiiy lI" Assorial<.' !lircet(ll' fOI· COInlUll!1ielljiom, Chk'f a( Starr. 
alld I)cputy Director, wliat havc h('Cll )ilur llers(!lIallc~~HUl; leanu.'t17 

There are a couple. I think thc first is. what! learned frulll Jim and ;':l'; i~SOP experience. !f you believe 
you're rigf'.I, (I' you hc!i~vc your values lell you .hat you arc righI, trying to work \\Hh other peoplc ({l 

accomillodflle Iheir views. Your core \·alu';5 should give you the strength 10 pursuc wh;itcvcr you beliew 
;;11\)\11<1 r-c t\(lne. 

I've bccomt tn'Jch llIurc convinecd thm Ihe people faclor is (he most critical raClOr il' UII)' cqumion in 
):\cuing.a job done. Am] !hat is whc;e we as a governmem UlHJ liS a Jlation nceu 10 spend our time in owking 
sure that this nation'S workers are prepared for challcnges in !he falllrc, So Ina! lUetHlS things like 
continuous learning, b~ing respollsiw to Ihcir ramil;- lle~uS, o.:ing as productiv~ as they can be 011 the jon. 
na!..;ng ~tll'e Iheir hcncnl!, k:1.'VP up with me clwllgmg nccd!- uflhe 1\ll1crican j';)l'ily, Those me probabiy 
tll..: higg.;st IWO kSII'')111, Anti also I t111111<., jusl ill gCIl":I':II, II you have crcateu it i:stenillg organi.-.mioll. if 
yOU have ec,,[cd an ofgunlzali<J:l thtlt (luiomal leu]!}' lt1kes' ill\o aeeQu!1l (he views of' ,,11 the di'iparatl.' 
stakeholuers and opinion I;..'aders !hat you work w:th, tllat }OU call a!wa;'s-aJways-f'ind a sllIi.sfaclory 
solu[ion. So at cimcs whell the problt:ms seem !he Ih-'Tlllesl or the most cirfieull. the fact IS lhal ifyOll pm 
everyolw IOIlSlher you can gencr.:lly fi'lu (\ workahle way of gellir.g rhlng;> COil':, [I has HI become a pi\rt ,if 
~ha; YOH do. II can't he t!ke D DOok you pldlllrthc she!fwl'cn you r:::<;u iL IllcaHy h;ls 10 be imcgrated 
l;;to Ihe ,vay you dp hu:;mes3-- oth":flvise till: except!;;)!;S ',vill never make 1\ inlo !he system. YflU'VC re,t!!y 
.!t(l\ til ill;!k.: it part orlhc way :o'ou do bllSiflCSS. 

The LOl1g·T~nr Ca:'c !r.S\lwnu.! PIi!ll is huge flnu J'rr wly. vC'ry proud 01':1 j~<:mb\.: I rhink i:'s ti~! (111 Y 
mt..'cUog <l IWe{:, it':; iluicipmir.g nc\;d;: of virtually ...:v...:ry blcral cmrl"yet' ll:W member of the mililul'Y, 
Yl)t; know, )UU mil;; he yotlr.g and :nvincible :lOW but it's only a mat~cr of limc·-anu with !he Americal1 
pop\dmion living longer. we really need {U Ihir.k about thc rUlure, am] how we're goillg 10 tnke care of 
ourselves as wc grow oklee A'ld the way the legislation was passed was a very real victory for OPM on a 
:lumber of liunts. Firs! or aI!, ii's expanded the \.\'Odd of pcople who we'n.: allowed to oncr tlis ber..efit to, 
Wc'vc l1eve" orfer;;:d bel1(lfilS [0 pnrems alld paren!s in law, and 11",a: is inlh... possibilit)' HOW. Showing tl;\' 
Col1l1:1')' lh,\1 YOll have 10' luk....<1 Illuch hfol'der look al'::lllpky~cs niH! Ih;;ir needs. YOll CUll'; rely on thc o:d 
denni:io,l~ of f:ll:liiy and ""hal somehmly'.i respol1.si8ilirie$ nrc, The hi:! thm \HIS uitil1l<llcly passed gave 
OPM (\ lot or f1exibili!>'. Ilh:nk Ihat i;:;\ rcallr:ibmc to the peoplc who work mlhis agcncy..bCC;)llSC people 
clearly have n 101 (Jffllith in our ability 10 gellhings dOI1~, They ha,·c failh tlia! WC'fc oOt going!O bOlch ull 
a joh tIm! ","'C lillVe bcen handed IW 111aH~r he-w big il is, anJ 110 maHer tha! it is unp(eCedl!lltcd in 1he world 
or bendit!;, Dr jll~tllllnt\' or enmpen!ialinn. 'nUll ;'lieee ] 1hink WIlS incredibly signi [iean!, 



Ami rclah:d to I:lilt I a:n »1<>0 vJry, very proud 0: tllc ad\'allec,~ we have mad(' in tlh' are<l of FETlBP·~ 
brlllg:ng Ihat sy;;ll:n1 up dn dme to mcct the r;.:cds ('I' lhc mon: COI1(CIII?Ofary fcd<:rnl >:mployc('. M<:n!al 
hl:nhh llml ;;uh~t;tI'cC abuse purity. ! til ink, is gnll1g 10 blve 1fI! incn'dibk impact (w people. As I travcl 
:llOund Ill" cmmtry (11tH'S the thing that pi:1lpk tal~ to IlIC Ihe Il\ost ubom. !kcnu~(.' for ~o long pcople lmve 
slruggled with 1ll('nlal hea~th iSSlll'S nOI only wilh lh>:ir own, but their children" s or their spO"J-ses .. ,und oft(.'11 
lhey have had 10 struggle priv<:Iwly. Tb<:rc was ne\'er allY way to assure that people were gClling tht;; righl 
killd of cure or the can:: Ih3! Ihey I1ccdl'tl, N>:w they ,Ire going to have ,mother opportunity to do til::\!. 
Alw, I!hink !hal I've been abl;:: ttl ~nilke ildvlmces in FEllB to b(' m,)re wornen~orielllcd, I think like a lnl 
of the health care system i:l !his wlinlry, it has been focused on bcnefi13 for mell. I Ihink we 've been llble 
!o c.xpand i,to ltl:liefpalC 501'.11: nflile needs [I~J; women 'lilve, They haw In b(' offered the 0ppOrlllllity 10 
slay !II the 11(l"pi/i!1 ;\ :"!t:r eh lldbinh. 'fhe'e will b:: no mme ;4;]Ple-day chc;kouts. Sallie wilh Maslcel,)Ill ie."-
we'!! covet recnn;,<lruct:ve surgel)' if you've had a IV1;IstcclOillY allu truke '>,lrc 11m! mllmmogran:s ,Ire 
eo\'Cred every YC<lf. So there have hem advanCl!S like Ihat lI:.a; have kepI the FEllB's SlU!US as a model 
health care plan. It has a \01 or;xoblcms ami iI's going IU havc surle signiflc:mt clwl!cnges over lhe lIe.\: 
several yc-nrs but I think we have been able 10 move lowaru somclhiltg Ihal has becn very, very signifteu!l! 
and meaningful to people. We have also bl'Cn able to apply Presiden1 Clinton's l'atienJ's Bill or Rights to 
\L [11'lhe fm:C of "It the agony that goes on at Capilnl J Ii II ,Illd Ihe neWS?ilpers: abml1 how it being InO 
e\pen~iv(: illld concerns thaI il \"'oHIt! hI! lh.' cnd of the hc,dl'l enr(' system, il$ ''Ie klllH\" iL 'll1(' ~Hcl is lilal 
we hnve bCt:i11;h:c 1\, tlo il )lel'l' vc~y ~lIiclly and WC'\'C ",mc it h;::r" I<!r under a dn:lar a mon::, pcr cnrollec. 
So ifs costing lbc ;\\'('rngc cOIoilel! abnut SW a yenr ror uJllnl' p"(l(CetlOlls ,)flhe Pn;icnt's 13i11 or Rights. 
These arc very ~ignir:c,ml mlv;tnces iI: lhm area. 

And thellihere are a couple other arcrlilS J am veryexcilcd about. 

The e-xpllllSlnll of farn:ly friendly [WEcy, The ability to u~l' sick lea....e 10 CMe for a scrinusly ill family 
mem~r, J thill~ :sjusI;1 wOl1derful henefit [tH' people. The ide,1 Ihm you dOIl't ~lilVe [0 choose- bdW"CTl 
yOur pH),cilcek m caring fer 'wlllcbmly you ftwe J thill~ i~ great II.)r t:1C bOHom lille 11)1" uny wmkril,cc, And 
<:15 often as w<.: can we USc a IllUch more e:>..p;msivc definition Df ramily, No; JUS! n legal relationship or u 
blood r\.'lati('nship. SI) In;.!! helps in g3y ,and lesbian rclntio!1;ih ips. corne5tie pilnm;rships. Jf YOll call Shqw 
1It\ Ilffil!ily relalioaship to somebody, nOI just a legal Ot blood relationship, yOlI eon donale sick le;t¥c or 
an:wal !cave 10 <lIlyone in lhtlse kinds of affinily relationships. $0 !lml 11<15 been 3n il[lPQnUn! 
a('com pi ishmcm, 

Tht' UdVa'IC\!S \H' Iwvc 'mid.... with dddclIfC l:llVC beer !rcml'nd()u~', The ilbilily II) suhsk!il-C child C,lt"C 
tll1liO!1 lin th,enli el~lployee5, parlielll,lI'iy ]pWMhCOillC fed:!'al ¢mp:oyees is I lhink gtli:lg lU IllLke slL:h ,\ 
diff~re1h:e in IIll' Hve~ or50 many peopk<'1.:niltlrcn aml !hdr p:we:lis. And t]\I':I: in :~l<': 1Irena of attracting, lhe 
besl and brighlC'" the student loun reJ1ayment program Jt's go;ng w make n lTt'lllendotls difli:rcm:e. And 
the cre1l!iOn \,f!hc Career lmcrn !'mg11'l1l1. We·re going 10 brillg smart J(Jung people into the !;()vernment 
and make sure they have .wo )leurs ofaHentiOn and tmlning ilnd mentoring h will give tnem an incredible 
leg up :nlhdr federal C3reer or any mrccr-you dO:1't wall! 10 5I::e them go, bU1 they could. 1 think lhal1his 
is gUIng lu make lor a much more producliw \Vorkrorc~ 

And then ,!II I1e gn!<11 work We·V\.'- d()l1~ with Diversity, R;l:~jng th;; visibility Ill' thal issuc. und 'cuing 
people know that lhc~l! i5S1.le5 aren't :nsufll1ountable and we en:} lalk aboul th(;lll. That we c.m make 
headway in creHling a goveronlcm Ihm looks (ike America, Irs erhieal. For inSltince, one oj' the things 
we've d()ne is make it easier (brlnose wilh psychiatric disabilities!Q get 11 feoeraljob. I don '1 think wc can 
ever imagine Ihe impact somclhing like that Ciln have on ali iI\divlduaL. life, and it's exciting 10 be a pan of 
the solmioll. 

Cnmmelll Oil OP:\1 <1:0 ilUIIIlseCIi el)kcnl('r of Hllr l!nYCI'IHllcn1. How bas il hOI» e\'Hh"ed Illtn !llat role, 
how han' ~"lm ('uc'Hlragcd tlllll'; 

When we f1r~:t gOI h('fC. QPM wus ddinilcly pari o~' lhe problem, :md w:m[ wc haw been ;;ble 10 do is sh1.)'d 
some ofillose rcgLlI!lt!ons, Ihe way we (Ed btlsiness, how we tk;!!t wilh people. ll1c rcbulalions that enused 
them 10 h'l'.'1! those pen:epttOns, We really hac 10 rool :lI"Qlmd lind look. J hope Jim King says OIiC nfbis 
gr~,lIe5\ a('comp!isllll1m:s was !!,ctLing rid or Ihe federal personnel mllnulll. 25,000 p3ges or nilpkking 



• 


direction on virtually every !opk. People u~d il ;is a cmlch all t1crof,S this governmcllt and it rca!!y was 
nilpiddng lind stifled creativily and servetl as an excuse for not duing w1ml needed 10 be dOll!." in an agency. 
Bul lUll jmll dumped it Just dumped it right om here, I'll neWf forge! it, He caned it mTf in It 

wheelbarrow and just dumped it in a rccydill,g bin, .It was 11 very symbolic day. I think it marked the end 
Oflhc era ,dlcre OPM was pen;clvL'<i tiS an agency that gO! in the way or sob:ing Ihe problem. We bcctllnc 
all agency that is a pnrlncr with all the Diller cabillct uepunments, is n cN)sl.iI!am or choice, lhal is llI{)n~ 

cuslomer f('{,llsed-really !;sl<!ning 10 what our customers need, nol what we think lhey need. Listening 10 
[i:em, havl:lg them tell ItL You have 10 be c0l15landy vigihml on lIml scerc hccau::ie i! is so :llJch eu~icr to 
n:\'cn 10 the command and cOnlrol ro;c. Virtun!!)" cv::ry day YUH .illS! h;l\,C" W he 11:re !hal you"re cluing 
things in tile new Ol'M Wily. And I think where it's leading is to nn agenCy Ihal cOnL~nlJes lD glOW in 
premlg:.:. H is :1150 le<lcling to ;m aSC"lley lIw! is i\ ;'tnn or en:ry agency's missi0u-gel:illg (he human 
:"csm:rcc.-; fU'lCliot tl) lhe de;;is:onnwki:1g Illble acmss (;1':1 g(1VCrl1ll"Cll! ,111u e:e\'U(ing !I'e HlimiJtl Resnllr.:es 
M;II1,;get1w:ll Cmmdl f1 lRMC) !O $!lmclil'tlg lha( i~ s;<lle(;tltwd. Tying inln l:Jill is 1:];11 it lIlicd I,) he ,11:11 
c\'eryo:K would ,il ;1rmmd (Jw tabic and make a de(.:islnn and lhel~ Ih>:y'd tum!o :hc f'ersl1!lnd j)ire:~(:r arId 
say, "Ok;;),. go I1lHh this happen." 

J think we have made.! \I! (If progress ill !hu: area. More nll!.l nwre ag~ncies now neviize !hat a Pill! uflhdr 

planlling proce'SS, that a part or any policy or T('stmc!uring decisions Ihc)' make has 10 include the human 
resources 1~lctor-1hm you can', include thcm in aner~the~r"ct. As in Communications. it's onc thing 10 
walk down the hall and hand it to !hc Ccmmunicl'uions Director lind Shy, "e'~lnYinec (hc world this. is Ihe 
right thiog 10 (h" It's [mall), dlffcrem from having that person inlhc f(..'om right from !lIe start;tnd saying 
how can w<.: 111:1\.;e sure ihat what happtms h<:re is sOlTIdhing people will respect and think a 101 oC So, 
you've SOl to change .hal dynamic ilnd I (hink that ultima!!:!) llial is where ,,'c'r<: headed as a Slwcmmcnl 
and as the nation's largest employer. lilat Op~r5 importance will cOn/lnue gro\\' if wc can malmoin Ihi". 
CHSIOll1cr-<:enlrlc aUiltu.!e thJ: \\C now bave. We really have Itl contil1ue 10 PUI Ine cuStomer firs!. We 
really have to eOluinue to bt: a listening o[gal1iZali~lll. And wo: need 1\) cOlllinJc 10 be ahead "rthc ellrve on 
the prohleills ("Our e!610m~r& tire facing ;md on the solu:iolls lila: arc OUI there eilher in this build;ng frolllll1e 
smm1 people IhHI wc have here or re;tching oul !() lhc privlnc scctor. S0 it'" an Imp0nan! \:me fo, OPM. 
Ami J l!link Plcre are incredible opporlun!tiC$ ifw<.; eonlinu: 10 stay (1Illl1is pain 

Ik!>pCCI !l1~ lhh:fill ~:l1pl(ly<';cs :I:ld (11..: pcc?,lc wll(: wllrk al OI'M. Tlwy llavc;;o ml1ch ltl t)!r;;r ;md h<t~·{' an 
im:rcJibk n~conJ of Hct'orr.plishmcnl alreadY. Om: of us only laps :l In.lclion of the rCSOL1\:es. ther..·, Th~ 
olher thing is III cnnst;nJ!ly reinvent this ugem:)". 11 uoe~n'l hal/\: to nlwilYs b<: a big 11t'W l)rgi\lH':ill~ntt:ll 
chart every day, bul every day make decisions Inn! keep OPM al the CUlling ~dgt: orlilinking i:t tit,,; Hit 
arcn, of thc compensali,;n llrca. the benefits ,area or the custOl1lcr service- urcu. Antidp..1.le problem~ ,md stu), 
nnetu'! or.he game! 


