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! began working at this organization of exiraordinarily bright and ariculate people and extremely helpful,
My lifetime had been basically in and ot of government. | left high school, 1 eame back. When | was
sixteen | went into public law. | gave up work in a steel foundry. | worked as a Field Sceretary for «
rational fraternity. maght school 1 was an investigior of fraudulent securitics, became a supurviser of
imvestisatons, | shified and went fnte o feld organiarion P the comaunity action programs snder the old
poverty program. T owas e Asoclate Commisgioner of Conununily Action it for the Siste of
Massuchusatis, 1 ielt there to be the firm Diregtor of the city of Halyoke, 1 lell there 1o be the Spegial
Assistant o Bdward M Kenaedy, 1 lefl thiere 1o be ome of the dirgimory of the Muassachasetts Hay
Transporation Autbority—if vou ve ever begn w Hosion, vou've seen the card reader they use T won the
patent for along with rwo other guys, 11 was a great xibuie 10 The guys whe workesd with me. Gue was un
electrician and the other was a formier bus driver. | lefl there and becamne o Spuciul Assistant w Jimmy
Carter and then wenl over to the National Trmsportation Salety [3oard, 1 then went 10 Harvard University
and wis an Associnte Vice President and then becare a Senior Viee President at Northessiern University
and then becume the Chicl of Sl of John Kerrey,  # was thon that | eomis to OPM. | am now o
Presidentint Fellow ar Trinity College i Huriford, Connccticst. So that was the progression. [ sey tha
beeause |um furly famibine io the contest of porsonne! of what #°s like o wart mare from work, And
becawse 1 ocarme from g M town, and when | was born there, the m¥l owned overyibing B wasa
exploitive thing Iike the coal towns in West Virginia, but the mill basically owned the 10wn—onr home, the
hospital | was bors in was builo and operated by the mill and you pald rear, 3 you didn’t werk there, you
feli town, {1 was u besevolent groep, But Torwnalely for us the Depression was o secondary borus becanse
uf how cheap real esine was, and my (Ather was cventually able 1o boy a daples house, They found owt wy
father was active in the jabor movement and lic was placed on o blacklist, 11l we owned the property and
didn’'t have o leave,

Far e, © Bad all these insecuritics, | was always wrrilied—afraid of beights, the dagk, bur | figured
“You're gomg o have W Hve with cenain things and you're geing to heve to explain vourselll”™ So tat
atiracted ime—it was 2 neydtive atiraction w lw wwmfonn,

But the greaiem fear | had was coonomical seonrity. 1 grow up i an covironmcel where may fatber's work
wits sivady but itwag oyvelical, Labor disputes were very commeoen and youw'd be o of work with virtuaily
ma savings, You fived of what you cuuld. but I aever had o lecking of privation—we weren’t burning the
family albums so we wouldn't die of exposure or hunger, 5o what | did 1o empower mysell’| decided tha |
would change jobs...in an era when people sought federsl employmem—who basically took it as an
entitlement. So | bad a very ditferent outlook., . § foltowed the work and deckded 1o form options and lake
the options o the end of that day to change a1 least every 36 menths. [t was 2 way of seiting that you'll
agver be able 1o rolas o7 832 beek on your amvels, So | have a very sirong work othie aid have always boes
very oyul to the peaple T work with and work for, 1 leared that people opencd themselves to you and |
have done 1 o of mbvinge work (ohich doesnt really show up on my profiled,

80 in this progess 'd say. “Whot are your opliong? How do you plun 47 Mow do vou play 17 How do
wou numage your own ffe?”

The other thing | was thrilled 1o involved with was in the effort to downsize government, | thought the
government should be reareanged as far as downsizing was caneeened. 1 didn’t have a master plan. [ didn™t
have o vendella, Albof ney ¢ontaet T public life hed becry with exeelicnl prople who worked very hard,
What | fousd out was thet there was usindly somewhcre between one and three pereant of the workiore
didn’t function cifeatively, We would spend anywhore trom B0-9050 of vwr dowe dunling with dut—so |
game in o rude and giganiic way,

When I was very voung my father was pant of o volanwer Iabor organization. One day hwe wok a vacation
day off and Ie brough we along. We spent the whole day passing ow Hlermure dealing with 2 workman's



comp issue—a pediticad tiing, AL the ead of the day—and B wag o Jong day that sied w five o'clogk in
the merming—he suld, " Wall, what do vou thisk?" .

said, "Well, | had peuple spiiting i me. velling el mie, swearing at mie, one flwew a bottie at me.,.."

How many people do vou thing we el foday?” ! said, “Gee, four or Nve thousand. .. And he replied,
“And how many do vou think did ha?™ 1 sadd, “Oh, eight or nine "

He sat back and said, “Jim, one of the things you need lo tears in §ife is whether or not you're golng o I8t
2ight or nine prople out of (lve thensand define vour selfawordds and vaise...” Uthink 8 ek nwe abog o
weeks lo understand what be saide Onee | understsod, my [ bessie se waeh casier, Foossing on the
people who are irudging 0 work @ lve i the morndgetust understaod that you're going o have g
percentage of RS wihe don't buve the right motives. Tl are o small asuber of people who nie rone
tunctional | ihink you could spend an entire Hifetime focusing on themn How can we Tocus on the day 10
day business of degent, warking people and ser up gystoms that pdrmit them o hold evervene accounlable,
including theomselves? Not standerds that are used 10 assassinate people o7 desiroy them. Set up svstens
who hold everyone scoowuable with reasonable porformance stimdards,, bow do vou mansge twward their
sirengths? So with that In mind coming here Tor mie was a real reat

Pwent down fo Lillle Hock loward the end of the transition. 1wl them about the disaster of Caner. Penn
James of esurSe learned o dot from what we did. ALthat point )b was o Direetorship, bug | msisted cight then
and there tsat I be a Special Agsistant position. 1 ikink people s pul entizely oo much stoek i o uile,
don‘t muely care ahout the trle unless it serves o purpsse—and then n sor willing lo vield tun, You wke
the work seriously, bul not voursetl, One of the issues we discussed was how do vou conire! managed
government: what do you do i veu have a maverick or a rogue cabinet seerelary or someong whe dagsn’t
walil 1o be part of the team, And we discussed the hiring policies. | seid very simoply, “af OFM nobady
goes an the payroll unless they come through your chanaels, Poriod. They have no official stetes. And il
woll ssue ther & oredontial that savs thoy are & govemment armployes, and they aren’l beiag paid--well

1.

then, that's Hlegal. Andhey said O And | replied thet nathiag buppens withow GPM.

When vou have sonwething w3 big 2y a dinesaur sl yor have w6 do is cach it right in the 'wimlpijoc and the
rest of the bady I8 pobrg o il This i the wirdpipe. so catch them (here, not au the wil. And so they
asked, “would you s or a panel @ inlerview candidales for QPM Director? And 1 said, “Yes™ | get
invited down inte this hurby-burly in Washington and 1 mect folks who are suppased 10 be on the ponel.
There was enormous confusion-thiey kept changiag the place, the time, the pesple we were W sse, And
then 1 was approached to interview fur the job! T think the (Roale contingeat on the pancl was four and |
was the one male. And every candidate, with mysel? as e oxception was o woman, The portos vunning
ihe pancl was o personad friend of Hithuy CHiston—and she was & vary sice porson. | figared, "ve powyr
dune this belore, and sow § see what B s Hke—1 s the showanale” | wont bome (o my wil and gald
“They made e Ui oifer, .1 don’t believe #'s golng fo happes, bogause when 1 reffeet on i, 'm aal the
poster child for ailwmative action or diversity.and this & your hesd of personnel. U This wiss around
[esensber. There was another reception in the Governors Mansion, the President-elect was there, the Vice
Presidenmt-elecs, but i was &l very pro-forma. [ wem downsiaits ond there was olf While House Siaff Lhey
were ansooncing. They were aonouncing the head ol the INC and lots ol other positions, | went over, |
knocked on their door and 38k, 1 don’l think you wani o announce the head of your civil serviee in shis
crowd. | just wouldn't do i it makes it look like wou are politicizing your career civil service. So
Hierally stepped ofl the singe (wo mrinutes before the President cwmne¢ o Aasd so they edied the Hsl and §
stepped down and stood right next to Mis, Clinton. 1t was that close o thing, §was ansounged less publicly
three weeks iater, 1100k Lk oath o olfice on the sixth of April st my aloye mater by Judge Smith, who was
2 local guy. Friends of my wife's famly, | invited 2 gronp of my nid classmates end some of oy old
neighbors who were stll alive. 1 hust (i fike that was the way @ da &, rather than in Washiagion,

bcame to Washingion with an organization sheel. They wert runniag the vunsition m g builkding in
Kossiyn by Warren Burger's son whio was 1 political appolmice,
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bawvas immedistely confionled with the Revolving Account at GFM-- where von were paid a foe for your
service, s we had with the Investigations Serviee—and therefore 11 puid iis way. 11 madc up on the payroll
of ghoat 7,000 people, The dilficaly was the govepnment jargon, New, s foaailing with government
Jargon, but it was st very confusing. Ko | aaid, “Okay, how maay chocks are ent?7 | ouldn’y get a clear
answer, so [ said, “Wel then, how do vou audit your boeks if vou don’t kaow how muny people you are
paymg?" There was a ot of mumbo hanba, valk about equivalency. balansing out.. 1 made cotingal
inquirics, They had pbuew! 280 people in the edueation conipengat. I the Investigations Service, we ad
sbout |76 bwestgators, most of whom were falb-thme,  About 7.880 peaple were genting chucks, for
total of $60 smillion. Discovertag the Fiuanee thing made me readize @ was ofl bullshin | had smetled & rat
when 1 irst siaried asking the guestions. They were bolding accounis yeceivabie on the positive balance
side nltheir books. We had eight-vear<old government acecunts,

Now that's |ike being s commander in the Army... “Okay, you just arrived-—we wanl you Lo sign right
here for sl your equipment,. .of course, if you're wise you're not going 10 do tha: unless vou do an
inventory st You ask, “Whoere's (he Jeep™ “Oh, well.we lose tant thering Desert Storm, Howas a rotal
wrack.. " You get o lide suspictons about the entire list when yon find these discrepaneies iivd you get
suspieious of the people who brough! i 10 you because they said “Oh, s pro forme, Just sign,” At that
e, iUs a ringer, So vou have o declars time ol

Tis may woll be the most critienl thing, Well I wimed o that we had o read probiem. With the Edasation
Office, wenl over o the building, and ihere wasn'ta soul b the classrooms, except people i thelr Htile
fiefdoms with comer offices. [ said, "What is tig?™ ~Weli, this is our edducation cestes” [ replicdd, *You
axpect 22 prople 1o leave work at dw Deparunent of Agriculture 1o Ieave work and come bere? Why dor’t
you jusl move e ohe instractor to their feiliny?” The respunses | was getting were typieatly, "Well, tidz
iz my office, . ibis I8 the woay we de i b educalisn”

[ just realized this thing wasn’t working. So 1 asked when i would woek. what the plan was, and when we
waonhd get e acenunis recaivable baek, how people were belag manaped, and how did this bappen? Why
wonld { as 2 prolessional manager unywherc pay 9 six-year roll-irmining (und? Beenuse Pve sinee elosed
ny boeks with Conyress——swhere do | fing the money lo pay baek the dehr, Lhis year's budget? I'm going
to short wyyselU o pav for vour dend horse At some point H you're on the revolving fuod you goinio 8
deficit. And a deiirit has crimsinel penaliies.

Investigntions were constontly being mezguuizbtl. Wi we needed wis mone work begpuse we had
redesipnaled it Finally whan | pulled i 2 together, | said, "8 Yike » report on ¢his.” | ook ¢ fook atir,
and they had been reorganized in 1984 when Rengan really had she hots for ruaning aygainst government,
they hied 184,000 new eivitianst By the end of "93 we had hired 40,000, We bad the sormal atintion. So
il you take » worklorce of 2,25 million eiviliany and a 3% tursover, she base figores sre 30 large iy cven
snll percentages ore readly substansinl, Bt was clesr that (Rings were tigllening up. We were having
aegeleratcd ehanges in the methodology of government purchuses and the whole approach, especially in the
area of dofonse~-but it wag hining every other ageney s government 1o, Things were starting to ehange.
Part of I waos the change i apphied iechmelogy, Nobody wamed (0 wlk abont that, Your wiephone and
distribution and mal opevations were deeply alfecled by the advent of email.  As we considerad these
chuuges. | Rept asking, “whe arg our gustonsers?”

§said, we're no longer going te be operating on a seerat level We're gaing 1o luve transpurency, We're
going to kinw where we're gadng ad why we're gotag there” The “Visien-Mission-Vilues™ stulcnient i
fine, but il you 1alk o Welch in GE he'll tell you it's bulishil. He ll telf you he doesn't live in Washington,
He docsn’tmeet with his board of direetors 280 times a yeae—ealled Congress, in ouwr case. His boards of
dircetors aren’l interemed in pulling down his pants in publie any chance they get. My board of dircetors
operaies of 1 difleren level Therelore, T 1 bave o visien saiement, a mission ststement amd 3 valaes
statement, that beeomes the basis of my actiess and iU's o public docunteni. Nosw i you want to fight with
me o g phitosophical basis ihat’s where the fight will 1ake place. We had everyiiedy sign on to that

Then 1 feecd imast lol desersptinns I no relovinnne w the job. And i was sne revelation afler another that
really slarled o give e cramps.  Ban the Qritien! ones were trdping and investigdons. What dey were
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daing was “make-work.” Thrir cuslomer base wosn't there, They swere tosing mancy on & monthly busis

a1 2 horrendons raie. § projecied that by March of the foHowing year, we would be losing a mnllion snd o
hislf-dotars a month. We would be $34 miition 1 the hole, And we would lmve a defunct body of which |

waild be held primarily and erimirally responsibic.

There was a professional there. A very decont man who was i drge of Investigations. He siifl taoughs
in the box~"wer¢ going {o pretect L7 Mepnwhile, P'm going over to the White House sinting in with e
President’s Manugement Council, and Gore fayz to mer T want 10 get rid of tie ageney.” 105 the wajor
holdup e personnel. 1 said, “Mr. Vies Prosidens, 1t hos valee. ' onol 1bere o defond iCand what it does,
but {1 hus ropd valge, ang i we lose by yoisg goiRg 10 have 10 reinvem an OPM and 1 don't tink you'se
going to wani 10 have (0 go hrough tbut bullshit in 2 pelitical context, Nesv, il can do iis job beuer und 2
fot more eifivientdy.” He said, ~Okay. leUs go about i So simultaneously, white ' dealing with this
other mitier, whigh has my full auention-lal’s a shght understatement-1 siavied miso looking o i
governmen-operating manual, owas 10,000 pages leng, | wem 1o ke 8 on, He ssid, “veuls, agree, 14
like it dane i g year and a hall™ [ ealled his aifise @ November. | sald i's going 1o happen in
Deccmberweand we're tuking 9,000 pages ot o 1L Asd the way we went about it was Just ineradible.

[ said if vau huve some concerns, you befter statt anticplaibig them

And when we go o prim the Federal Regisior, wo're going 1o deleie the pages we don't need. And we hud
a long st of deleted pages. 1 said, “Look, let’s have a ceremony. Usuully, between Christmas and New
Years, {8 dead in Washington, why doni't you fome over and we'll have a ‘recycling. We'll have ¢
recyeling truek come over, we'll play some mugic. mareh oul and (hrow the shit 1 e track ™ Well, there
were a lat of excuses about how busy the Viee President was, Bul | siressed thig 1 wosld ondy fke thiddy
atinules of his tme v okl and thal we were just thige minuies around (he corner Trom his office~—come
over, do the thing, and gel lhe eredil—we're streamiining government! | suid, “Okuy, we're going (e do H,
1" schedule &, 17 ke has rime, he can came pver”” | got s Hude group dressed up as the Spirit of 776, 1 gt
the Presidests of the Labor Unions, § got dhe senior managers and SES exetutives, pius seme rank and file
ot of uilf owe organization, We put the gt i a wheotbarrow sad domped ¥ and it was essentially an
wouncement that # was the ond of this kind ol erup, Wy just had o put it all back in focus.

And then 1 asked for something (o deal with tlie maximum 3% non-perfotming prople in government,
What do [ have lo do7 Begpuse virually everyone they wanted off the payrol! could by removed even with
appeals 1 you did every slep exaetly as iequired. 10 we ehanged anything from those sulis, i was Hyowy
ot 105 like mirandizing a eriminab—il vou don’t do evervibing precisely, ihe erimingl gets veleased, and
the policeman who tried 1o do the right thing stupds out

That was ansher area we worked on,

Chiristrios was appronching; the siiuetion with Investigations was at 2 criticl stage, And 1 was lold, “When
Devine did that he had remed guards. hese are Inveniigators, a lot ol them are carrying weapons, you eould
get killedt”

“Yegh, but {'m net going to get kilied bectuse 1 trented them Bke garbage, o we're st going to ave a
discussion on tns, We'rg going 16 have & town mecling, und before | got theye |ialked to the head of e
unit and the finance head,” and 1 said “You rwe will be out there, 'm goloy o introduce you and then 'm
going 1o sit down, You're going 10 et me what's happening—ihe only thing 5. we're going 1o have a lol
of gier peonle Hslening who could ask questiong i they wish. 1 dow’t have ke answers—you du, Well
affer tha meoting I which we said i order o got out of this nress, we're going o hawe 1o Irim il
orvganization dows, sad s going o Bave fo be subsantiully prused. Thelr response?

“{Joes that mean jobsY”
Wl

{8 ehindsvog sy he able o,

“Poes that mean people are going to have o be Laken il the paveolt? Wikl i be a reduction in foree?”



TR ot i we pan avoid BT

i sail. "How can yoy sor avoid i(77

“El e o working on that s

Fsaid, "Okay, we're gaing to have snother mecting i the frst week of Januery, Same format”

Now. on ihe financisl side. accounts receivable, ol this other stolf owell, he jAssocinte Director for
Fimance] retired. | ihink he was gobyg o shey thoee alf Bis fife. He decided i wax tie to go,

So i culled up his depuly and suli, ~Coach, we've Lad w fosing season. The ahimni want « winning seasoa.
There’s nothiny wrong with yow—slay on as athiglic dirgetor, you're no funger couch.™ He wasn’t lappy.
and § felt badly, beeause 1 dido’c want 10 personatty Beat ep on him beesnse it woulda'L have been fair. $He
was just quile (rankly in over his head. | chose o Isdy whoe bad besn there o very fong time and whe
undersiond it all very, very well.

Penlled everyone togethar agnin in Januavy By o frovh sure We tilked sboeut i and 1 sald wa're geing 1o
have to ot least raduge by Balfl Aad | sald we wonld try (o see where we had deleginedl and briog 1hat work
back in. We siso had Hield chiefs who were basieally 1he erown princes of the organizution. A large part of
our orgonizatitsy 18 inthe Deld. What | saw thon as were hydraulie pumps working from the petrolenns
fickds going on ot and they acted a8 the extra thrast, and they were playing with the gauges. And so [
cifled ihem o and siid, “Okay, we're geing w reduce o mumber of things, Fivst ol atl, | want o Kaow who
w e going 1o dei go, who they are. 1 want you 1o dovelop the REF Hats, [Fwe don't st now, the Cost of
separation is so figh, it will Wtimately push us into bankropev.™ | starled asing the form. Iwas probubly
the defining moment of the erganisation.  And | did a similer thing with ow {oends in the aaining
organization—Nbut they had a lor more shme. So [ came buck and said 1 thom we need 16 stant petting
severance notices the,

Within the Hrsl six, 1en weeks, they conldn™ ger the lst ine They weren™ 18 wny Bunry, So, 1 called them
andd said, “Look, 1 just want 1o give you 4 beads up. oz delegaiing this out now. You should know that
' going 10 check on it overy day. And they'll convey to you what I'm thinking, Thank-you.”

Amud this is where Coshing was absoluely imvaluable, He handied alt the deratls and tracking ail of this and
did a remendouy fob, Diold him, “Mike, what | wait (o camvey 0 12 organization is lar's say vou have 38
prople you have to buve oud by Marel 1% an Margh 7%, 1 nced 40, They were supposed 1o be zell
stistaining. so the Fivsl 1o go 8 thedr stalf They're pereoned staff s going md tiey' e golng 10 have 0 move
to arw dizs it e chesper, We're going 1o celocate them within the sl ares amd we're going o do it
o1 the eheap, Take ol the thme vou need, bt you betler bave a Har romdy. They better have a lst ready
boenuse | have no options] we have to clean it eut. And By the way the Investguatons Undt dees bring in
money. Once ey Wi their cquilibriue, the pluce we're going o pay Tor it is ot of your arganization—the
operational side of it ) ensurcd they understood that the R Director of Investigations Unlt understossd
that | was not bluffing,

[lere § am, M. Insecure abont his own financial tuture, dealing with hundreds of peonie who are worried
about their eareers, theie sell-image. T sakl, "you've got the eigar, the vest, U big wool suit and hore you
are handiog out ihe piag slips—vyoi've breome onw of the divty bustirds”” 8o | said, "Well, someone’s got
10 do this—how cuyz we do it in 3 more hunane (shion? 5o reflected on my wws expwrionse, chunging
Jabs every four years.. . bul what do | do for soswone who has nine years i lransierred, never boen
isterviewed in their lves, beeause they've always been reeruited, And once they sere here, they hnd a
home, They viewsd B a8 an entitlement. 1 was crhticized for that cutlook, bul T said, “have you cver been
o 13MY Or the phone company?  Or warked for the wtilities? 18 vou waint 10 see an enlitlement mentality,
wi ok fike a bueeh of Boy Scouts? A dol of those folks have never seen the Hyht of day. We have all
sorts of dead woend in these organizations. They're related 1o the major stoekholder or the ¥T* of Martinis,
| was ineredibly resenttul of that outleok. s an institutienal thing—yvorH see in any instiudion



S0 the next thing we started was grief couseling. Something died. Your job dicd, What are they going o
be dealing with? So we brought in some psyebologists and made the paratlet ihat & member of your family
wis dying of eancer, 0 (his case, you're going o live afierwards—bu iUs you, 50 we tained 3 couple
hundred people on griel counseling. We miade (e point that anyons wha reesived o RIF notce was
numher one: a viction, Number (wo: cvervone was 1 2k 10 them.  Ir wass™ eontagious.  Amd pusber
three; | wanted it handlied s the peor levell S¢ the unlon was tnvelved, svervone was nvelved so mntiee
what their educution level was, And tiere were poople who were willing 1o do this,

And then we had 10 organize the outplaeement,  ABer giving people sialy days notice.  But your work
cantinges. My argument was il vou're being RIF'G, tidy up your desk, prepare your resunie, urn it over 1o
somebody, and speis) Ndivtinee locking for work, Wit we found wis that onge people got past anger and
senind, shey got s job, Wo placed in the sinety percentile. Becuause thove were alsa people who decided o
retive. They could ke the separation allowance and po do something they siways wauted (o do.

The people with computer skilis—aovery one of thery had 2 Job offer at the sanw o7 betwr, whether it was in
the public or private sector. A lot of thest suffered fromr what has been golng on in the United Sintes Ror g
fong aimie now, and thal is Kickig the helt our of government employeegs. Sa §asked, with email coming
gt i Gt force and other weehnologion! advances, why don’t wa do stucewssion plancing?  From botom o
wp and op to botten, Besavse H owe value evarvone and we're commilied to people, o not de so s
moustraus, We 5ol up 3 process inside Ihat piaced neople in jobs within sixty days, Feople who didis's
have a Job i sixty days were those who didn’i sant a job, Some of them just wanted the severance. I had
three GB-137s wha were older workers (over 45). We kept theny on the payroli because | sald #°s goiny 1o
take them six months w0 ind a good jeb, Se, three and & half o foar mosnths ater { asked how they wers
doing. And 1 was told, not one ol them had gone 16 a0 imeeview and they reftsed 1o go. T asked what they
were doing and was teld that they were sty around planning thelr sppeal. Bo | osaid, "give them sisly
duys notice this aliwmoon” When they g0i the notice they responded, “You <an’t do this 1o me?” [ aaid,
“i30 what? Your unit has disappeared and we have given you more thar eaough Lime 10 find work, You've
refused 1o do anything. So new’s your chatce, vou've got sinty days” Al of thers found a place to go. )
found i0s like umdergradine work: Yoo give the students sis momhs to Jo their tenm paper, When do they
do H? The finad two days, They dide™s need €15 months, 1 still wanted (o ghve people Gime s recover and
seentiect their peyeie, Tha tiere 18 a poinl where you say, “cnough is cnowgh”

How do vou make it work, how deo vou veatly make il respansive? s Hke an sccordion in 4 market place
that expands and contenets, You can't have a oivil service that lacks fexibilhy, We can contract oun ml
vt was the way we gol inte the situation,

Wo hove s vacuum, We wom the contents of the bog I ihe visouuns, So veu i me T gotta own a vacuum,
}godin own the power source. Aud what abow the conlents of the bag? Let’s work ounl a way the vacuum
shayt sucks ap the conmons of the bag, clectrooically vanster it; develop a firewall so ¥t can’t be intercepiled.
Whatever's socked up belongs 10 us aod they manage that.  You make it viable because then you can do
business owside of poveriment, And if we move now, they can then be 4 repository for alf the records,
Tlie unit witl have it and we'll conirol it again. It will be ows. The people msnsogieg i will ol be on tie
federal payroll. So we were able to degide Lhat abont sixiy peoplz would stay,  Aad the otlier 2200 would
go in some form. And you can ask some mamigement gurw how miuch would B have wkes for the
organization 10 stay alive & the market place? We were 1oid gboot 700,

You don't want 1o be too cute, b you Juve this huge everhead operation amd the (600 people on the
myroll, Se vou conld have B imimedintely. Bul what shous the overhead? Wo Rad aeconntants who did
sething else but seevicy tis and sd¥ thal servieed tham, ThaCs gone now. My vnext step was 10 propose
fetting these ks own thelr own commany, Everyone said, "No, it's llegnl, vt viahle" S¢ {said, “Ckay,
[l seil vou what 171 going 10 do it and you can call the US Maeshall®s and wher they come through the
door you can have them ¢ulf e and take me out of hees, butwe're going tode B

So we set itup, and of cowrse the politiea! obstacles wore sbselutely incredible, and the unlon fought it all
ibe woy | understood where they were coming fron You boany from peaple who aren’ | seessarily in ihe
wrofig, They just have o differomt view, And i you're in o fxed pasition that isn't geing 1o change,



they're nol fighting so much Tor the skxtus quo, theyre [Tghting Tor what they kanw nnd what they boliewe
1, And they don™ believe sertain things are going o happat. [Cs hike the person who suanuds g and says,
“tHere Tam!l Um 37 and Uve never bean in o Bospilell Py sever seen a doctor!™  And then whess it his
em, they're sheohuely devastwed. So ir's the same Kind of mrangement. They ofton aot i what they
perseiver t0 be I their ssvn Duerests and intoresss we represenied.

We had Plan A und Man 8. Plas A was for ne 1o seive. Plis B way a conglameriie of vontraciors who
woidld ke ali the work and she investigations unit woukl br kel out on the beoch, Amd it would be a
barven, Peruvian beacli. This struggle went on Tor two years. Bui [ was convinged il was the only decent
thing we ¢ould do even IFit was painful for people o be releasad 1w lind other work,

They knew what your plan was?

Thay dide™t believe ) Hoyon drink et water, youre golng W have dysentery, 1 vou get dyseutory you're
golig 1o fave cramps and you're aol golng o bo abe 1o do this or that o such anid suel old on a Hitle bi
onger before you try 1o soil me thor water. 50 1 50t up & systens that made 3L very diffienl for thes 1o
operali in their own real world, One thing that has guided me in my own 1ife iy that § never make a thrent
that 1 don't intend o fulfill. And that's why 1 don’t threaten people. 1 get upsetl, generally at my own
swapidity, ¥ just took the wititaele that if Congress wanied 1o change my eourse, they could-—but there
woukd b ol explanation of the aceowns, mismanagement, whal's bappened, (he inability of the present
strueriee 1o rospond to the muket, We wore ten days away Som fael approval is July 1996, | think it was,
and Toan recsth o phone call i sald “The Chadrman wants t8 ol hearings becsuse My, Daves intends o
Block e whole thing. 26 propie In his districr were on the Investigntions Unit and came topther, and so i
was & svandal, the oationt defonse of the United States wis going 1o be compromised. And of course we
dida™t want to lose shon as sepporiers and deienders in that district. 3o we were up and running. Well,
serendipitonsly, the Chairman of the Committee hoppened 10 kave Imif of his distriel occupy Boyers, ap in
Pomtsylvimin, 8o 1 called the Chainman up and said Davis wants o meet, there are going to he several
muembers of Congress present ond they're going to want to stop this. And | said there’s something you
should yeally appreeiuze before we go much Turther, | hope you'll canvey w ihe Chairmar the foliowlng—
ard 1 anig would vou do me o fvor and would you 1ake 2 fow nmtes—und wriie down that §ve reduced the
organization’s size as of right now by sbowt 30%., We bave 33% fower peaple on the payroll ;t OPM than
we did when | walked in the door. And 1 said, not one person has lost thelr smplovment in the Boyers
opestion, There are 680 poople up there. 35 the lovgest emplover in dhe segion, B s the best employer in
ife reglion-—the best berefils and the best piy, And when they drive out ot the ond of the day, hatf wrn el
and go into vour disirict and the otler hpl! e vight ad go inte My, Davis® distriet, ] have no choice,
They want 1o move it to New Mexico godee a coniracior. The peaple there fn Boyers 1 1hink are dedicaed,
They're terrific employees. | wont them to maintain their work at or better the goverament wage rates.
almost vxactly the sanwe benelits. The cnly thing shey won's hove is the Jongevity savned beafth care and
ihe persing. Bul, they il own thelr own corportion. By owning tholr own corparation they can eom ihe
same kind of hesith benelits with themselves. They can make ihis Into a pacadise 3 they wish, i Be
fupger, e efficiont, But i witl also save the mypoyers 328 million & yewr. ©reviewed the ease—you™
now have s¥ pormanen and viabie w bosiness ay vou're ever golpg o bave. #'s really » mooument (o wha
you've o in your districr. Yau shoukl be well aware that this is 9 tribute fo ihe people you represent,

When | gat there, 1 couldn’t belicve the conversmion. The good conigressman from Virginia said, “Mr.
Chairman, this is foolishness this is going 1o make Clinton ook good. It makes these guys took like they're
running aomore efficient governmicmt aml a maore effoctive governnent. Good people who are our
canstituents sl putting thes {n 2 siislion Hal is cerainly wonable, And | sce no rason 1o msko this
aciministestion fogk pnvthing ofse bud whot i ix We're situng, there in the Chatnman ™ Ofties and Pve got
Fohn Miks sitting there. Tve got threr or four people there fFom my organization,

Une of fy associste directors lurned (o me on our way out end suid, “No one would betieve what went on
in there,” Mika said
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“Dhesctor King has kept us advised, we have reviewed all the numbers, cvery single thing he suld he was
gaing 1o do was done and i1 was done on Hime. He's been totally open, he's had his employees involyed
[rism the ouiser”

TThe emipluvess pever fiked F, ik were tofd they never Bad o apiiois”

“Well, yes, et's seg. [ ihink they were 1o0dd we would close the operation uniiss something were done, And
what thy had were gne of two options either (e one we're taiking shout or turaing o over 1o cantractons,
wo turn it over o eontractors, thely wage ships” .

So the Chatr sat back and said, “Okay, ot g refleet on i Thunk-you for coming i Dicccwor King, we'll
give you acnil”

]
Around Septeniber, they called and asked i1 contd 1ake part in an ausowreenicnt in the district coneerning
how well the contracts have gone, “Will you do it?”

[said, "1 do swhastever it takes. T gather vou're asking me because iCs o part of the total answer”

Ha said, “Yeuh™ [said, ~Mr. Mike, I'H go anywhere vou want, wharsver you want. On the oty hand,
vou understind |work Tor the Presidont of the Unitted Siates. P! go and U speak the exuet el wuth,
Anvibing hevond that, Pl eave to those folks who want o talk abew 117

T was given 5 nowspaper elipping the aiber day from 2 Pillsburgl busingsy journal aboust six weeks old
talking wbout s partdeslar facility. 11 said they are doing $156 million sworth of business, they woere the
largest backgrowwd people in the United States.  Some corporation lad bought 25% of it stock. The
stockholders were employees, Sorme sold their stoek for as mueh s §100,000, some a1 $30.000, and some
Aot at atl,

Sa that's the BEOP. I's suved ihe tavpayers considerably more e 323 million. Not ealy did it sive
enough 1 repay our tusses—which we didw-aid we giinged the form e it § woudd precmpt those whp
bad bockgrounds thut prechuded thom from goversment service, B pops oud on e maehine early, saving
S2000 for ouch nvestigation. We gtustsl seing conbratiors who were in tiie Joeal aren where the
investigations needed w tuke place, mnher than sending one of ouwr own investigators oul. These are the
kinds of things ordinary people would do i you think abewl kow we can get tie eustomer the fastest, bost
service @l ibe fowest cost. The govermmenl process rewards incompelenee and penalizes those whe et
their foree and sweamlines it. You hear conments likel “How ean | be an $ES i [ don’t have a span of
control?”

Wil ecucarion we geld it 0 USIAL They were going 1o buy ar abandoned sendnary in Musyhd o thei
Meitiy, By it When we forced then o do g basiness plan, we lenrned that i the fieillly san 99% of dr
i, A HOORG acenpancey, we would Jese 82 million s year, That's the sort ol thing was fhoed with, Thay
were fosing money for nine years—not making U as thoy bad Informod me wihion | arvived {ihey ovon nld
me 1owas payisg for the fursbure B omy officel), We got 1id of e cducations! program. The
investigations wlso fefl. The message is cluprly being sent every day it the expeciations have changed. In
o years, ne one i o be considered for kirtag if he is nol computer literate.  Let’s start the raining
sessions Tight now. Let’s give our surplis computess to high schools who arve the feeder stack at ¢be high
schoof level, so they ean graduate and then be hived by us. Let's do some real plaaning and suecession: and
ket’s do whist we ean w be decent. responsible citizens in today's markel place. No one’s entitled to a job,
but everyone s enttled 1o an oppostuntily, And then there's the oversight issue which is probably the mos
political and he most internally diflicult. Amd thal was sirengthening (he group thal would sctually go in
and do the investigniions work as to where the abuse was geing on. My mtitede was, Y1 am never going
anvwhere else i she Foderal Government, | dom™ wind 10 geataitousty alizesic snybody, awant to make #
very clears T wewk for the President of the Undted Sunes. Unless he relly mw differently, cither dircatly oy
throuzh o elosy surrogate, including the Vige Prosident who §sat with on 3 regelor bosis, that's net going 1o
carfy any weight.  1'm net geing 10 do anytbing usreasonable.  On e other hand, 1 wont them o
uriderstand thist 1's serious business and they're expected w work in that contesl. Part of the problem was
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that they weren’t used (e be anticipated. They weren't used w be anticipated. They were always in a kind
of reactive modc.

I found out about the mismanagement of our law judges. Well, the unit leader who 1 loved and was paying
retention bonuses to, ! discovered knew about all of this for over a year and a hallT The nunbers are heing
played with. No one ever gets to he o judge. You can go from 83 (o 86, but no onc below 90 has ever been
denied, ... As a judge. 1Us the integrily of the system,  So [ called him in and | could tell his eycs were in
his throat. Look, ['m not tbreatening you, bul I'm going 1o tell you what's happening here. 1t this guy
comes in this building tomorrew and goes (o his desk, 1'm going to have the security people take him inro
custedy, I'm going to call the Justice Department and ask that they bring formal criminal charges aguinst
him. [{ he wants o feave and never come back 1o his desk, Il drop it right now. [1it becomes a public
scandal, 1 can’t protect him, but | will not initiate it. But [ intend to initiate criminal charges. You shauld
convey thal (o him, 8o he did. A month, two months later. His retention bonus came up for renewal—
about $25.000 a year, and 1 1old him | couldn’( give it to him this time. [ told him, “for a year and a half,
you knew abent all of this, and you misled me. 1 can’t trust you.™ He left. [ den't think people were used
o that kind of candor. 1f I'm releasing people who are a1 the G8-6 level, why should 1 treat an 8ES any
diflterently? At that level your conduct is even mare inappropristie. That's where the discrimination comes
in. [t has no relation lo gender, race, socio-ecconomic level—I think we're all in it together. And it's the
standards we set. And so 1 oficn confronted those who were performing at that level who received superior
ratings.

The reply 1 often got was *Well, | don't rate him, so-and-so rates him.”
“Okay, who rates the rater?”
“[ do.”

“10 (that’s the case, then you are on probation as un SIS, because you're only compromising the system. |
cun’t reach biny, but | can reach you. 130 you think ihe people who handle the mail und answer the phones
don’t sce what's going on? .

What would he your advice to luture Directors of QPM or any other Lirge Government Agency?

FFirst | think the Vision-Mission-Values, the review of job descriptions on a regular basis is crucial, | used
te cat in the caleteria all the time, | used (o be readily available 1o alk o people, if they wunted o
approach me. they did. [ remember one diseussion | had with an employee there. He said, “Dircctor King,
| didn't receive a bonus this year and 1 think [ was treated unfairly.,” So 1 said to him, “Why should you
have gotten a bonus?” He said, *| was pever late for work and 1 wasn't drunk once on the job.” 1 wenl
upstairs to the stalt meeting and told them about the contact, and 1 said, “You've reully set a very high
stndlard of performance, haven’t you? Where employees think il they come in on time and they're net
drunk on the job, then they're automatically entitled 10 a bonus.  There’s something wrong wilh the
leadership in this place.” So we started baving real conversations about substantive issues abour what our
expectations were. What do vou value? That’s what you reward on. For example, you're dealing with the
customer service. We're training people 10 be friendly. Well, why don't we just hire friendly people? Pin
that into the job deseription, “Oh, well...we'd lose our,.. diversity.” QOur diversin? Are you telling me
that black people, Latino people, Asian people are not friendly? 1 said who do you think runs the churches,
the volunteers? |1 said, “look around! You'li find [riendly people coming out ol your cars!™ That's the
other thing. 99% of the poor performers in the 3% category were known during the [first six months.
Supervisors wouldn't remove them when they had the ehance. Many were moved to customer service. Bul
we don't set our hours for our customers. We lad employees who wanted Mextime, ‘These were people
who never did anything at home during the workweek, They came in; they showered, shaved.. why? s
not like we were dealing with the Europeans,..and so they had breaktust and clean shaven, and they were
bright eyed and bushy lailed at 5am...all the way through two in the aliernoon. That's the sort of thing |
was dealing with. So pan of it was performance. We're bean counlers: what is the expectation, what is
your product? When someone tells me they can’t eount their heans, i | don’t know what you do and you
don’t really know whalt you're aceountable lor and what your produet is, you can’t he managed. And il you



ean’t Be menaged, we'll s you persenally, bud we wou'L osiss what you don’t do. You'd be srauzed
people will come up with very good job descriptions whon thoy understand that,

So really part ol ¥ 5 the leadership aspeess, being creative, working with people and using what is quite
frankly the gemus of e people you see in there. Using iheic innovition urd doing the right thing., And

iken understandivgthat bey are human beings and they bave refaitonships, N give vou an exaimple:

When | was working fov Senator Kennedy, we were preparing lor him 1o visit a town in Pennsvivania, [
looked a1 the itinerary sod (here was a stop seheduled for him to visit a oursing bome. 1’d seen hiox do this
before and | knew tha ke was abways depressed lar two or theee hours allerwards, so T soit the dingrary
back, bul the nursing hame visil was ulways o there aller | had taken it off. o shows up again. so | said,
“Adright, lots knoek off the orap—begpuse we're nol going uniess yon toll mg why s on there and what
you're doing ™ Amd iy guy sald, s my grandasal, she sorked i tie sl down there nd sti"s in s
mirsing home, She loves ibe Scantoy, 1 the Senutor came to see horl B wosld make herday apd Pd be g
big wheel” And | skl "Well, how's your aunt doing? Is she ambularory?” “She’s doing ol nght she can
walk” | saRl “Okay, this B8 wha we'l doo we'll gasher a8 the ambulatory people and e stafl on the
porch und we'll Bave sone fced tos. We'll have some plotures aRen and Bl thank the stafl for all the
wosderful work thit they <o So 1 had o kappy Senator,

Pdow's wand 1o rebuke you for whalever your human fiuilties are, aodd 1 adways respect your desire for
cenfidentiality when il's requesied. Never discuss or raise again. You have 1o be candid o bikld erost, |
want that elearly understood witly everyone | work withe Bo, | ress them with regard and with respect.
And il you do that and peaple understand that abowt you, then they feel more ceminmable tiking ta yon
shaut thelr owir human disension in their organization and thelr awn Hves ar seimeone clse’s Hife, and you
can probiem solve together

QOne of the longesi-lived shings i the world is the cockroach, They ve bogn sround soveral mitlion vears
and haven't chauged substaminlly, Now, | don't kaow i they nesessarily have a lot of education, do ynu?
g what & cockraach hug an iasting Tor 5 that which will hurt i And please, we have all ways o flee,
N ong has ever survivad w Biorarchiesd, burcavcratio syaem i you don’y Twve the busic instingls of
evckrouch,  So undersiud thelr insticay uad have then undersiang thas they dor’t have (o be aiaid,
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Could vou review your career progression eheough OPM leading o vour {Hregiorship?

£ wns hired as i Director of Conmwmications for OPAM. T wis really exciled about thut becausc when |
talked with Jim King about the job, 31 was clear he wanted communizstions to be g part of the policy serting
process and e decistonmuking proeess. so it was o terrific opportunity. After o fow months | was licky
anough that ke pave me the policy pieer us well, The Poliey Direcior ief so be decided not e replaee tha
gerson on i (ulf time basis. Qur first Chiel of Stall moved on fo mother job.  Him was very close 10 that
porson and wasn’i sure whare © wim and se | offored w move e dial Job, 1 dhink thar surprised @ ot of
peogle, because arount fure Twas knowe ax the “Conmunications Maven™ and vet the adnunistrior-Chie!
of Stail twpe. Bot | did o and | loved i3, and Hm staried thinking sboul my next ¢areer wove whes the
Pepuly D¥roetor announved that she would be setiving.  And so | was able 1o be nominated and be
cufirmed for i position, and ig sson as that hagpencd, Blerally o monts later, JTim King snnaunced that
fe was rtiring—and saxd thal | shoold prepare for the Direoror’s job. [ wasn't ¢onvineed that was the right
hing to do. [ was perfrcily willing o sperwd the rest of 1he sdministration being his deputy, bat with him
gone | thoughl, “weli, | eould do (his,” so depided o go for i1 1 wag Hierally conflirmed Jor the Deputy’s
jobs in July and conf“rmed for the Dirccior's job Navember 9™ and sworn in by Al Gore an December 10,
1997,

Whitt do yan feef were your st sigailieant claslionges?

There ure always snme big picture challenges with ruining an agency lke BIML 1 takes a white, | think,
for the pereeplions 1o eatcl up with reality, We made some changes very early on during the Clinton
Administration 10 beorne less of 0 command and eontrol agency md more of g paaner with other agency
HIR operations,  And aniortunaiely i takes & while (or peopic to stop believing that you're noi & barier o
an obstiaele. and that you really are frying 1o be Belaful and a consuliant. and somebody whe can heip them
achievs their missions, So Ukat’s probably beon the fies problem: pattling the oudated pereeplions. The
best way to do Hun s 1o show prople that thal’s sor boew vor ore, aisd (o sebve their probloms. Buthat alse
sneans you are zhuost encouraging people o bring vou their pz’uhlcmsw which brings another challenge: o
zotve things (hal kave constantly porecived as having gone wrong,

And there i a school of thought (hat as we are wying o create a smalicr government and consalidate
differoir fenctions, that OPM should be al the hean of a goveramenst management agency, | ronily think
that i o eritical mistake. We have had some sigeHieant elforts w keep that a1 bay, and we liave been
sucessful so e g 0 is an Mdew thar doosa’l die. U seeps coming back. | fec) strmgly that the civil
serviee of this coustry is a fundemenial pant of our demoorucy. | cannot anderstate ihe impenance of
federad personned e an ehigotive nose-fariisan federsd personned system that goes about Lhe business of the
Adneriean 'cople on 2 daily busis, Gur coumiry really dous seed an ageney that mgels 1is Inonan rosonrees
needs.

So those have really been the swo major overarching challenges. Thure are some daily ones. You never ga
enongh maney 35 ven like iy the budpet, 50 you have 1o make accansnodations o5 at--voll don’t always
get stakeholders 1o see (hings vour way, 8o somic of the proposals vou wre nferested i gel stymied ot
veey varly stage,

Before T was director, { ihink the Tirst challengus very eorly on (a5 part of Jin's wam) was the discovery
thal cur Revalving Fiesd was diseovered o be severcly in the ved. 3 could not be fixed withow draslie
actions, wud thal entailed seme very significast reductions in force-— which as a former union oificial runs
gounter 10 whut T have lived iy Hle tying to preteel. |1 wos ingpiring, and educaifonad ta withess
King's courage und his strength in developing the B8P De pursaed that really in the face of same vory,
very daunling edds in some opinion kaders who just f2lt it was Lhe wrong way to go and 3idi't hove any
faith 3 &8, That's one of our grest sugeess stories and wo're very prnd of b And 8 reslly wias his



cammitneid and his strength in doing the best thing for the employees given the really hovrible situstion
we werd i that brought us there, Bo thosc are some situational challenges. | think that at the end of the
day. This agency is ready 10 mect whitever challenges come atong in e Gnure. What of what we've done
o streamline it and downsize 1, and redesign 3 1o make ¥ more (Deosed on 43 sore missics nsther than
lrave 3t senttered in o numy areas that we had hefore,

OPM seems  fo lave uoderpone  something  beyonrd  resrganizalion durisg  the Clinton
Administention...is " Reinvention™ a hetler deseripioe?

W oalled it a redesign beeduss the Viee President had faken the wrm reinvention g those words arg
imcrehangeable Tor the werk ethic and an whnt our stelsiory responsibilivies were, whal we wamed W do,
whigre we thought we had a2 role, whin the different agescies eould do. We malde some very T
ductsions sbaur where we wanind 1o dedicate sur rosourees--hunuyy and budgetsry—so il was 3 long
rransformation.  But 1 hisk 03 propared this ageney for whatever ehalienge les abwad; and you Koow
there's going to be a big one in the nogt few yearg--with all the {ederal enuplovee retiements that will be
coning up,

As Farectar of OPM aund iu your capueily as Associate Breetor for Communiendions, Chief of Siall,
wnd Depaty Director, what bave been your persanal lessons fearned?

Taere are a couple. Dihink the first 15 whai § learned from Jim and she ESOP experionce. |1 you belicve
you're right. if you holieve your values wll vou that vou are right, trying ro work with other people
accpnpodate their views, Your core valuos should give you the sirengzh 1o porsue whatever you believe
should be done.

I've become much more conviased that the people factor is the most criticel facior iz any ¢guaiion ia
getting 2 jab done, And that is where wi us a governmeni und as a nation seed 10 spend aur time in osaking
sure that shis mtion's workers are prepared for challeages in the fotnre. So that mews things ks
eonlinvous isaming, being responsive to their [amily needs, being as preductive o5 they can be on the job,
muking sure their bonelits keop up with the changing weeds of the American Pumily, Those sre probabiy
e Biggest two fessons, And also | dvisk, just in genersl, # you have created a Hstening organization, It
you have erealed an organizanion that sulomatically tokes iste accoum she views of ol the disparate
slakehelders and ppinior leaders that you work with, thin you can alwoys—alwaps—find 4 satislactory
solution, Sa 21 tinses when the probiems seem the thormiest or tie most difficuls, tee faet s that i vou pau
everyone sopether you can genessily find i workabie way of geiting things done. It has 1o begome a pant of
what you de. 1t can’t be Hke o bovk you pull ol the shelf when you need 8. [Ureally bas 1o be integrved
inle e vy you do miness-- olherwise the exceplions will never make # into e syslemn. Youve really
golb to moke i part of the wity vou do business,

Winat de you feel have been your groatest aesomplishrmenis?

The Long-Term Care Insurance Plan i huge and ox very, very progd of 01 because § dsink #'s oot only
mesting o need, 103 apticipating needs of virtually every federal employee and member of the mitilary,
¥ou kaow, you may he yourg and invisclble now but it's only 1 matier of Hime-and with the American
popdation iving longer. we really negd 1o think about the future, and how we're going to ke care of
ourselves oz we grow older.  And the way the legisinlion was passed wus » very real victory for OPMon a
aumbier of foms, First of ail, 05 expanded the world of people who we're allowed to gifer tis berefi o,
We've never effered benefits 1o parems and parends in ko, and thin ig i the possibility agw. Showing the
cotniry that vou have 1o toke a much kroader ook at employees und their neads, You cun’ rely anihe old
definitions of family sad whal somcbody™s responsibilivies sre. The bill dunt was ulimately pagsed gave
OGPM s ot ol flexibilny. 1 think tha is » real wibute 16 the people who work a1 this agency--beghuse people
eleariy have o lot of faith in eur ability 10 get things done. They have fiith (hat we're sot going 1o boteh op
a job that we hove been handod no mater how big 1t s, and vo mattgr that iUy unprocedented in e workd
ol henelils, or insarance or compensation, 'That picee | thiok was ingredibly sighiliant,



And refated to that | am alse vary, very proug of thie advasces we have made s the areq of FEHBP..
Bringing that system op do date fo mecl the seeds of the more copteniporary fudersd siployee. Meatal
bunith and substance abuse parity, T thiok, is going to bave au incredible impacl o people. As 1 trave]
around the country thut’s the (hing tiat peaple (31K o s the most abour. Because {or 5o leng people have
strugzled with nental health issurs pot only with their oaws, but their chikiren's or their spauses.. and atien
iBrey have had to struggle privately, There was never any way to assure that people wore geusing the dight
kind of care or the care that they needed.  Now they are going to have arother opponunity o do that.
Also, 1 think that "ve been able to muke advanees in FEHB o be more women-oriented. | think like 2 s
of the health eare systom i s country, it has been focused on benefits for men. | ihink we've been able
b expund it to anticipate sore of the needs (kat women have, They have 10 be oifercd the opporlunity o
giay L the frospiat afier childbinh, "Fhere will be ne more same-day chegkauts, Sumwe with Masicctomics--
we'H cover reconsiructive surgery i you've had o Mestectomy and muke sure thal muameograms are
coversd cvery vear. Se there have been advances like that that lave Kept the FEIL s status as a model
health Care plan. 1t has o Jot of problems and #'s going 1o have some sigrificant challenges over the pext
severat years but [ (hink we have been able 1o siove toward something Lhat hus bren very, very significant
and meaningful W people. We have also been able o apply President Clinton's Paticss™s Bill of Rights 10
ft. In'the fuce of ail the agony that goes on at Capitol 111l and the newspapers: sbout how it being oo
exprensive and concerns Lhat it woudd S the end of the bealih core systens, a3 wi know i The Tact iz tha
we e bown nbie o do it here very guietly and we've done i hore lor ander a dailar 0ol per enrollee,
So it's eosiing (ke average errollee about $10 a venr for gl the proleciions of the Patient’s Bl of Righty,
These are very significan sehvinces in th area.

And thes there are a couple other arceas | an very excized about.

The expansion of family fiendly policy. The abiliy 1o use sick leave 1o care for g serinusly Il Tamily
membor, 1 think s fust @ wonderfid benefut [or people. The idea that vou dow’t have o choose between
yourr payeheer or caring for soniebody vou fove | think is geeat tor the botiom e for any workpiace, Awl
as oflen a3 we coan we use a much more expensive defintlion of famity, Not just o logal relationship or »
blood relationship, So lhat helps in gay and leshian relationships, doemestie partnerships. I vou cas show
an affutily relationship to somebody, wot just 3 legal or blood relmionship, vou eon donme sick lewy oy
amual feave io apyone in thase kinds of affisity refationships. 3o thet has beea an importunt
sccomplishment,

The advances we have made with childesss have been remendous,  The ability o subwidize child gare
fuition for federal ermployess, particulirly lfow-income fudorsd cimployees is | Uidnk going o muke such 2
dilference Bt tives ol so many people-shildren and thely puseists, And then s the arena of aliracting the
best and beightesi, the sludent foun ropaymeel progran. 1t's going w oatke a remendeus dilTerence. And
the creation of the Career Imers Program. We're going 1o bring smart young people isie te government
and make sure they have two vears of attention and irsbiing and nientoring, [t with give them an incredible
leg up iy thoir feder! career or any marcer—you don't wanat 1o see them go, but they could. 1 think that this
15 going w imake [or g much more productive work (orce

And thes a8 the grent werk we've done with Eiversity, Rolsing the visibility of that issue, and ieiting
people knew that these issues aren™ insurmountable oud we can ialk shout them,  That we can ninke
headway n creating a goverament dug looks hke America. IUs crivicsl, For instance, one of the things
we'ye done is make it easier (0r those swith psyvehiatric disubilities 1o get a federal job, [ don’s think wo can
ever imagine the impace something ke that can have on an individual’s fe, and &8s exciting 1o be a pari ol
the sohution.

Consmung s DPM a5 an unsess epleenter of our goveriment, How hbas i las evelved intn that role,
lrvw have yon encouraged tha?

When we finse gof bere, OPM was defiuiely pan of the problem, and what we have been abie to do s shed
some of liose reguistions, the way we did Business, how we doall with peeple, the regulations that caused
thetr: 1o have those perceptions, We rgally had 10 ot sround sod look. 1 hops i King says oug of his
grearest avconplishments was peiling rid of the Tederal persasnel mannal, 25,800 pages of nitpigking



direction on vinuaily every lopic. Peaple ased it as a erwich all across this governmen! and #t ceally was
nilpicking and stifled creativity and served as an excuse for net doing what needed 1 be done in en ggency,
But i Just dumped i Just dumped it right oot here. 8 sever forpe! B0 Mo csrled #oover s 2
wheelbarrow and just dumped it in a recycling bin. 1t was i very symbolic dav, | think it marked the end
ol the era where OPM was perceived 28 an agency that got in the way of sobving the problem, We boumme
an ageney Ihig ig & paniner with il the other cabinet departments, is @ gonsaliant of choige, that is more
custamer focnsed--really listening o what our cuslomaers need, nol what we tink they need. Listening o
th:ens, having then 08 us. You have o be sonstanity vigiant on th score heeause it 15 so much casior
revest o the conmmand and control role. Vistmily every day yos just bave 16 bo sire thal you're doing
things i she new OPM way. Aad | think whoere 08 leading s to an agency that continues (o row
prestige. 3 is wdso leading o an agency lsat is o parl of cvery ageacy’s missign-—geiing the husun
epseurees Rumction 1 1he decisionmaking tble soross the government md clevating the Human Resources
Muanngement Cosmedt QIRMCS 1o something (hat i ssactioned. Tying isfo hatis ma i wsed (o be tha
everyons woull sit sround e wisle and meke o degiston amd Usen they'd bum o the Petsonne! Pirecter ond
say, "Okay, go mak this kappon,”

I think we have muade o lot of progress in thit grea, More and more agencies now reglize that a part of thelr
plamiing process, that a part of any policy or yestrusturing decisions they make has o melude the honan
rasoices lactor——thal you can't include them in after-thevlnel.  As in Communications, ity one thing 1o
walk down Ihe hall and hand it o the Cemmunications Prector wnd say, “canvince the world this is the
right thing 10 do.  1t's totally different from having that persost in 1he room right Tromn e start and saying
low g we ke sure that what happens here is something peaple will respect and think 2 lot ol 8o,
you've got to chimge that dyaansic and § think dat ultimaiely that is where we're headed as a government
and a5 the nation's largest emplover. that OPAMs imponance will continue grow i we can maimain this
customer-centric allitude that swe sow have, We really have o continue 1o put the customer [isl, We
really have Lo continue 1o be a Hsteatag organizalivn. And we nced o ¢ontinuc to be ahoagd of the curve o
ihe problems our cusiomors are facing and on the selutions thin are oul there either in this butiding from the
simart people 1hig we Bave here or reaching aul w ke privaie sector. Se it's an important Hme for OPM,
Asud §ihink there are incredible epporiunitics Hwe conlipue (o stay o (his paih,

Whitt weahd e your advice or massage 1o future Birectors of GOPMY

Respeot e fadernt omployees and thy prople who work at GPM, They bave 50 much e offer and have an
incredible record of accomplishinert already. Oue of us oaly 1aps o fraetion of the resources there. The
pebwr thing is 0 eonstantly roinvent this wgeacy. 1L doesn’t have to always be a bly new orgamzatinnal
chart wegey duy, bul cvery day make decisions that keep OPM at the culting widge of thinking in e HE
arey, of the compensalien area, the benefits area of the cuslomer service area. Anticipade probloms sad stay
ghead ol the pame!



