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National 
Policy 

Curriculum 

:T·"'" program.< e>p!o.. Id""" .00 ropka! politi­
cal, social, ¢OOl'lomi<:, and cultur.lI.Issues that 

: affi:a government decision-~t$ too€hIy. Tht: seminars 

, provide a tmique forum for experu and pf'llCtitionets 

from across government m expkm and ddmC" in an 

. open and info~ snting some of the mos[ cimcly and 

far.n:aching is.rues f.tcing public secror lcadt::~ By 
bringing peopJe togtther :aa:oss boundaria of mission 

and orp.niurion. the National Policy Cwriculum &cil­

itlu;:s new drinking and the -h>rnwion of important 

..wro.srup' fur fufUr< wod<. 

888-676-9632 • www.opm.govlleader 
II 

www.opm.govlleader


--

National Policy Curriculum 

Countering Terrorism Seminar diP' 


This one week seminar examines the dm:at of terror~ 

ism to u.s. security, The irn:n:asing numb« and 

&:nx:ity of tenorist uw:ks have led US. officiab to 

tbribe it as a "wu". But it it a war that is changing 
even as it w::alat(';S. WIll tomorrow's tm'Orist simply be a 

more: bloodthirsty version of today's, focused on big 

~plosioru and body counts, ~rh;tp$ mo~ indiscrimi~ 

roue, but sticking with conventiorul aplmiva? Will 

tomorrow's terrorist rum instead to chemical, biologla.l. 
or nuclear waporu to C#wt row desuuction? Or will 

tomorrow's terrorist be a sophisticated ~k soldier 

pcnetr:lung and ~S the infumwion and com.mUw 
• 

nications .systems up<m whkh ~m "society incrt:aJing* 

l~"depemb? 

Attend this interactiVl: program mtled by ttpms mthe 

field and find OUt rodq's ben thinking in this aitia.I an:a. 

-
..........

~Aw~*' 

-c..-..-....,. 

Key Results 

• 	 Betttr undetswid the Wtdcdying conftku that 
gi~ rise to tel"I:"orism 

• 	 £Umine the pou:ible future ca~ of terrorism 

• 	 Review malistic:: COllDtet ttuorUm nraxegies that 
QU) evolve with the rnangiQg terrorist duat 

• 	 Ocm:Iop ways to cq::tIoit the knowledge Iltid t:xperi~ 
en«: already ~ ia deaJiag with the UITOtW:-

Who Should Attend 
Defense:, imelligencc:, security and law enforcement pro~ 
fi:ss,ionais, including miliwy officers and state or Jocal 
officiah 

• 
.. " 

LE;!ngth and Cost: 

883-676-,632 • -.opm.govlJtader 



National Policy Curriculum 

Dynamics of Public Policy 


This seminar memes on the: political, social, eco· 

nomic, and cultural environment in which U.s. 

public policy is inidated. developed, and impkmcmed. 

It examines the major poiky~makillg lrutitl;ltioru as well 
as non~gover"nmental organizations whose dynamic inter­

action shapes poliey, Participants ;l,C(}uire bam back. 

ground knowledge and practia.L experience through a 

highly intl':nu:tlve publk policy .imubtion C'XC!n:.Ue. 

Lu4n<bip ....... 

c.~ 

""pbtuisul - ­
intbU~r Dcdstwmas -

O..I~ 

........,
--. 
-~ -"'"- ..... 

Key Results 
• 	 Ana.ty.te sdeaed public policy iuue.s in the eonkn 

ofhiltorkal ......· 

• 	~~ inten.a:ioa with intuat groups, 
the media. and public opinion" 

• 	 UnduswuI the constr:ain15 and bsues stnnming 
from !he f<dmd budg<t 

• 	 lnteTplU c::onp.sional lnteJlt 

• 	 IUopood., P...Jdcutial dh=l.... 
• 	 Make better administrative da;i.$il)AS 

• 	 Imph:rrumt pollcy"...rth greater understanding and 
gmtm- usumno: of IiU«c$$ 

\\:'110 Should Attend 
Managers 2nd adm.lninnuoN at GS·14 and above or 
equiw.lent who an! involved in 1M development and/or 
implementation of public policy or. who are designated 
to SCM in staff or liaison rol~. 

. .. 

S i ,§II 
888-676--9632 • www.opm.pvlleader EMDC: 

www.opm.pvlleader
http:Ana.ty.te
http:C'XC!n:.Ue


National Policy, Curriculum 

Environmental Policy Issues 


~ stminar provides a fr.unewodr: for uru:IcrsWld· 

1. ing the political. scientific. social, and ('lCOttomk 
issues th:u Wpc environmental poliq. ParticipantS will 

examine the Mminiruation's t:nvinmmena.! agenda, 
instituriorW poJicy roles. 1f1d the futun: din:t:cion of 
dfom w improve environmental quality .. 

ExterM AwlU'UtCU' ­........... 
""""""­-.. ­- ....... 


-~­~~ -~ 

Key Results 
• 	Eumine dWlcnp and the nolving role of R:det"w 

at, mue.. aDd .locaJ govemweuu 

• 	 Ideotilf cum:nt Administrations policy initiatives 
ud impliattiom 

• 	 keriew alt~ and emerging policy manage­
JMftt methods 

• 	 L.i.nk po1ky objcrtives to political, social, and eco­
nomic lssut'.'ll 

• 	 Considtr M"W directions and the future of environ­
mmwpolky 

Who Should Attend 
Individuals at GS-13 and above or equWalent who are 
beginning w be involvrd with environmental polky 
decisions or who need a broader policy.~erview. 

,
length and Cost; 

~ Offirdnr 
;P'1 
EMDC 



---
--

National Policy Curriculum 

Executive Forum on Current Issues 


T his.;arum is ~ opportunity to aamlnC thoroughty 

liI wide :range ofcum:nt is;rues that arc' influencing 

immediate and long--tmn exca.ttivc: responsibilities, such 

as domWc and ~ policl¢s and the progress of rrin~ 

w:nting governmdlt. The lOcw of the $Wlinaf will be on 

domestic policy mas and in~na2 rdarlons. 

~AwtmCSS --. -
Key Results 

• 	 Implement mev:ant p()lides ...d PrograQl$ mo", 

dl'cctivdy 

• 	 Enhance the organization'. performance 

• 	 Gain a corporate pcnpecti:vc: on c:unm.t govern. 
mene po1icies 

• 	 R.c1ate polky ialtiatiws to ~na141~ 

• 	 Develop a gJohaJ view of the Federal Gow!rnment', 
roles and ~ilities 

• 	~ u:ndcrstaruling of the csecutin: emriruo~...., 
Who Should Attend 
Kq program staff and managers at or.above GS· i 3 or 
the equivalent. Grnduau:s of the Executive Devdopm~nt 
Seminat .3!'t: t'ncou. to .ttend. 

,
length an,d Cost: 

" ~, ", . .."...-.......--""'-.- . 


f 	 (tj~ O/fnwillt 	 888..676-9632 • www.opm.gov/le.tder EMDC 

www.opm.gov/le.tder


--------

National Policy Curriculum 

Federal Budgetary Policies and Processes 


T his seminar begins with an overview of the politi· 

cal, policy, and MaeroeGOnomic fon:es affttring the 

federal budget, It then moves to an itHkptb etplan2tion 

of winning budget pttpat:uKm and to an jn~ simu­

Wion of the fuji budget ptoc.:eM:, Cartel and political 

em:utrns with a wealth ofcxperkru;c in the federal bud­

get proa:ss rue pn::scm during the simulation as advisors 
and oonruitanu, 

Lu.bHhip 

c...pnnuW 


~ 
;I, tim HtlWutI' -
~ 

,.... ­.1_-ConfIIet_ 
nnandlr~, 

I~SklUs -­
fcdtnlcel CttdIbiIIty 

Key Results 
• 	 Impnm::: skills in dfu:tivt budget preparation, ptt«> 

sentation, and dcfaut 

" 	 Discu.ss pertinent wua with cummt and fo:rmer 
senior budget officiaJ.s 

., 	 E:r:pJore relationships hctw«n ae<:utM: and !eg* 
islative budget and approptlationil pl"O«Hf!S 

" 	 Undentand the eHecu of the GPRA ltl'Id oth« 
fon:es on federal budgeting 

Who Should Attend 
Program managers arid a.ecutives: at the GS·12 level and 
above or ~uiva3ent who prepare or rtVtew tneit otgani­
u[i1)n'~ budgct and senior ftdl':'raI budget professionals, 

L:_=_"""'__-.:._-__-___-__-_""__.--;' . 


~ Offimlll(­ 888-676-9632 " www.opm.govlleader 

www.opm.govlleader
http:Discu.ss


----

National Policy Curriculum 

Federal Human Resources Management 


T his seminar takes an In.<<pth look at the dynamic -. 
world of federal human ttSOUtttS management 

{HRM) 2nd helps to pmmotc: a clear understanding of .................. 

the new flexibility and auchority awilah!e to manoagen. ' ­
Participants wi» e:rplore policy and pmgmn areas aitk;a] - ...... 
to human resouttC professionals rcmlting from agt:Dcio' 	 IMI~~ 

HIJII'IiIn Rc:sourQn MM'lI9CIllCntHR n::mucturing. staff tcduroon. and dec:entralizatioo of .......... 

pe~d I.mI'l:lgement. l~ISkmI 

TcdInIc:aJ CredIbIlitY 

"""""'-DtdsMnas"'"""­
To1:chilOIOg'f ~ " 

Key Results . 
.. 	 Underuarul the m.x:at and dramatic changes that 

have ~ in WetaI HRM 

.. 	 ExpJoce futufle HR prospects with top policy lead­
en 

.. Lam the best HRM pmaica 

• 	 Review me OOl1DecUODS betwufl- HRM c.b.anges . 
and pollcy , 

• 	 Improve the ability to lead and map. nrganf.ta.­
tio:rua.l change 

Who Should Attend 
E.ttcudves and human ruourcc managers;u the GS·14 
level Of,above and equiV«.lent with bro:ui respoMihillty 
for HRM polici~ and programs. This cOUrn:' il not 
mKnded for specialists in non~management posicioru. 

Length ana Cost: 

em~ O/ft,~ti lilt EMDC 	
888-676-9632 ,, ___.opm.gov/lcadtt 

http:nrganf.ta


National Polley Curriculum 

Government Performance and Results: 

Managing Your Organization to Outcomes and Results 


T his setninar assists fed~ra! managers in UnpWnent­

lug outcome ~mc:nt technique consistent 

with the: Government PttfcfllWlce and Riesula Act 

(GPRA). The semWr~..n.tt.:Ii 01'1 the devdcpment 

of rumgi' pWu. ann",] pafomwu:. pbm. ..d me<h. 

ods for measuring program rmdu. 

; 	 Ltllillnhip VisIon 

:~. --.
'IIM~ £ItcrNI.t.t,.,el'iHS 

.;. dIU _n.. AccountIibility 

Key Results 
• 	 Undcramnd the national CODlat of GPRA 

• 	~op 1:hc formal. #truttlU't:ld. su.tqic pb.m 
ttq.n.d by the GPRA 

• 	~ program actDitics tt> annual performance 
pIam 

• Cluify otpniutioru' ~ outcomes 

.. Manage outtumts mtber than inp,," ud activities 

.. Crute dear ou.tmme lDIWagmtent progress reporu 

.. Implement plans through vitutJixation ulnus 

• 	Detip measurement .ystems that UCW1ltdy tradt 
""uIu 

Who Should Attend 
Federal nu.nage-r.s or m.an.agmumt ream members: at the 
GSM)3 kvd or .above and equivalent looking to improve 
..mir.dWIs in ourcome ~nt and/or \\-no au 
responsible for supporting the itnpl!:mentation of the 
GPRA. " 

, 
Length and Co~t; 

.iiiilg 
888-676-9632 " _.-opm,govIJeaderOffr"diit EMDC 

http:semWr~..n.tt


Hatlonal Poliey Curriculum 

Healthy Watersheds: Community-Based Partnerships 
for Environmental Decision-Making 

T his seminar emphasizes. community- • 
b...d paru=hip-building and doci· 

olon-maJang within> uniqu' _pbi< r.t'...~~ 
lUCL Basic skills, potential pidiills. and ~ 
rewarding mults ofcommunity-based rnrirnn­
mental putnetlng and dccisiofi-'making will be ~ott:d. 
The SO'Il.inar provides tools and strategies for building 
and worlcing effecrivdy in partnerships at the communi­
ty 1evr.1. Participants will aplore curmlt community­
based projectS and st2tt'-Of-tbe-an approaches through 
pmenwions by apen practitioners. In snull group 1In­

ti~, particlp;Jnts will activdy hone pcnonaI and inru~ 
aaive s.Ic.ills D«:l'.$SaI}' to effeccivdy function -with varioU$" 
nakd>ol<kn in dynami' groups. 1"h<y will """'" th, 
prominent [Qie$ that lcadenhip, assc:sstnCl]t, plant and 
aninul ecology. ingenuity, and modeling play in sustain­
ing healthy watersheds.. 

W'lu.t you will do in t:hU; seminar:: 

.. 	 Practice the breadth oftechnical, scitntiSc. inttrpct­
ronal, and mnlWlUive Skills needed to ~ a com­
munny..basaJ environmental plan. 

• 	 Participate in a learning group that cbaIkngci. taka 
risk.;, aplOfC$ new ideas and behaviors. and worlu 
through conflict,,, gain .Wighu. 

• 	 Apply <pocific.o.nti!ic. «dmial and louknbip mOl. 
for wUaboming with others with divme ~clc$ 
and tnvlrunmenw objeai~. 

.. Practice new ways ofcommunicating and problem 
solving -~ sum drivco problem solving to pr0­

active problem solving. 

.. Acquire skills to move your community-ba&ro organi~ 
urlun to full paniciparion ror maximum dfectivenes:.. 

• 	 Learn to take advanage of cliff"erences among people 
as an a$$¢( for peak organizational perfomuru:.e. 

~ 	 OMerv!': in.rhe.ftdd. \\'2[!':rshed issUC5. rolurions and 
practitioners, 

:-i·..-n_ ~. 
;',:TcdtiloIoS'I,MI~ 
:;,--..; 
;ii_OQI~" 

;.:,'~sawy :"',' ::' 

Key Results: 

• 	""".... oIdIIs .... ...a....H:aI ~ .. won. 

..tr..:emJywith • ...mty of~ 

• 	 Leam the pbua. of lC'lOtItOluky~1med eavi.rolUOeD· 
tal planning. ~ arid decWon..mllking. 

• 	 o...!op t<duUq.... 1O • ....n. c!ftandy in _ 
WI" ...... _1...J. 

• 	 Stucty tdmti£ic ad tcdtnical watenhed planning. 
1tS:M:IIf1.lK:Qt. uuI decision..m.king. 

• 	~ how ~ and attitudes an am· 
tn1:mte to or erode group dynam.ia. 

• 	Lam dae ewdutiol:l and Ikppllcation ofaMroa­
.......J~. 


• 	 Obtetve how imlainadon. Lc.oovatiOfl, ud passion 
bdp build compelling _unlty-buod pbno. 

Who Should Attend 
Maittgtu. team/project leaden, and othm involved in 
malcing and supponing decisions that affect the Mviron­
mental quality of watersheds or other geographically 
drtined areu, 

length and Cost: 

~ Offmd.ttt 
II 

http:dynam.ia


National Policy Curriculum 

Leadership Update Seminar 


This smtiIW is designed specifically fur MDe alum­

ni and guests. It offers: the most dfmive and con­

temporary leadenhip thinking deemed moo rekwnt for 

government leaders. While prior attendance to an MDC 

program a not a pre-requisite, this seminar will build on 

key leadetship ~petcndes oovtr«l in OUt GOtt currku­

Iwn. The prc:se1ltt:i5 are among the bat of our distin­

guiWd adjunct fv:Wf},. and each offm it unique per­

spective on Judershlp. This 'W:ry speciaJ seminar will not 

only iniOrm YOll, but ir will also inspire and rdcindk 

your dedicttion to public servke. 

At least one kq c.ompdency under each of the five 

ECQ's will be addteSKd in the Update Seminar, (NOte: 

At the tim.t of this ~. :ill speakers and topics have 

Mt been identified. ~1e delay the sek.ction to ~ that 
we have the latest subject maner md best ~ to 

offer in this ~ ieminar.) As the seminar shapes up 
W(': will keep you updaLed on our web 5ltr. 

LtlUlwtbip 
c-.Jn~ 

:- ­ht.u __,. -1uI;Ineu A.cumen -.. _, -
 .. , 
~ 

Who Should Attend 
This ",minar is dtosigned specifically for MDe alumni 

and guests. 

Length and Cost: 

Li!'i'iN'J~ Offiwiilt 888-670.9632 • _.opm.govlleaduWMDC 



National Policy Curriculum 

Management of Information Technology 


This snntnar will assist federal tmn.agets involved 

with the acquisition and. management ofinforma­

tion technolQgy. Managers will1eam how to .Yvdop 

appropriatf': aireria fur assessing and dl:l'Cl"mining their 

organi:.ation'jI infonruuwn rechnology (m requiremenu, 

This cuune will be ofpanicu1ar value to those managers 

who have: responsibili~~ for implementing xlcctc:d pro­

visions .ofthe [nfonnation T«.hnology Managemcnt 

Reform Ar;t of 1996 (ITMRA). also known as the 

Oinger~Cohen Act. 

_hip __ 

OmtJt#l,;.m,' (uItomer knke 

,.~ Dccbha..... 
mtbh HIM/lUll" 'PrObI4m ~ 

, " Tec:t\nIctII CredIb8Ity 

'RnandeI~ 

T~~~mcnt - ..... . 

Key Results 
• 	 Und.tmand. Ute ft:CIuin:metlts of the Qinger..cohen 

Au (lTMRA) 

.. Und.entand the tdatiomhlp"~ the ITMRA, 
GPRA;. and othu ~t legislation 

.. ~ thlr key p.idanc:e: for making IT imectmcnu 

.. Dtorvdop eli UK the "buW:mt cue'" to justify IT 

"'-­
• J...m al.out ~~ and bow to..Ie­

gu.a.rd imporW1t information 

.. Learn about the c.pabWtia or rlectmruc c;om.. 

mm:e 

Who Should Attend 
Managellllt the GS~13 level and above or ~uivakn( 
who arc involved directly. or thr:ough their natts, with 
the acquislcion and management of infonnation technol. 
ogy, esptdally those involved with implementing proyi~ 
sions of the ITMRA. also known as Clinger-Cohen. 

length and Cost: 

Q- Offirrd If! 



--

Mational Policy Curriculum 

National Security Policy 


rrrus seminar provides a strategic ~ of the 

1 complex problcrru. surrounding the creation and 

adminismuwn of national security polky. With suest 
&cully from government, academia, and private business 

secron, participants will explore the must compelling 

national security iS5UI'$ ofour time and their imerrda~ 
tionsrup with U.S. fo~ign, mlliauy, eoonomic. md 
dom=i, poIky, 

lAtuVnhlp """'" c.~J EIItcrnII ~\tI'1CSS 
_phulu« -_.

itt tbh Inni,..,. Tcdmk.:ll ~, 

-...., 

Key Results 
• 	 Learn the ~ of the o.atiomJ aecu.rhyatab­

lishmcu. 

• &pJort the p~ mnHwd in mtional tcCUriry 
polky 

• 	 UndentaDd the cb.mging oatuR of cnernal tbmtU 

• 	 Identify U.s. ck:fcnte policy iuw::s into the next: 

• -Learn about new roles ..,<1 organization, within 
the intdligenu community 

• 	 Review the rurn:nt poliriaJ iUld «:onomic ,itua­
tion in theakl'$ of mlCn:st to tM u.s. 

• 	 Eumine the dft.cu of ruronsm, prolikt.don of 
waporu: of mass dcstntction. and the: international 
d.ruc u.de on U.S. omoual inlCte$U ' 

Who Should Attend 
~ pmgr.un staff and managers at or above GS~13 or 
cquiv.t1ent who ale involved in policy developmeot and . 
program implementation in any ~ of U,S. national 
U"<:Urity. Field-pc military officers and above arc 
strongly cncour.tged to 3.ttI!nd. 

length and Cost: II 

, 	 ~. ~-

et Offirtd.u 



National Policy Curriculum 

Natural Resources Seminar: Policies &Issues 


Tbis seminu explores the n:deral $teWaJlla;hip of nat~ 

ural resources we and il'$ importance ro the contin­

ued growth of the United StattS. By examining .1.Itcma­

rive str.uegies fOr natural rtSour;;:.es we and the pu,bJic 

benefits thost: str:.tttgies seek to secut'l':, public administra· 

ron will be.tbk to.u:scss probabJe economic. environ­

menml. ~a1. and social oonsequeru::es of pro­

po;ed decisiom and aroons, Major Mtu.r.U tetOl.lI'Ct'.S and 

trdumIogies. a.~ well ti Q.U'mlt ~ for choosing 

policy oprio... wiII"~. 

u..unbi~. 


en.~UDda 


..,h..-J 
ilil tbu ,,,.;_,. Pcdshc .... u 

~­- ......Ter;m~Milna91Jt1tf:11t.,­
. -"""­.......,.,....., 

Key Results 
'" 	 l.c:am me history of changes in natural relIOUJ'fX';.S 

we, and cumin~ iM~ ofahndance and sca.rclty 
and the managemeDt of Federal ~ent lmd 
""I"'D>ibiliry 

• 	 Learn aurent natu.RJ ~ polley ioitiativt':S 
and Administration priorities 

• 	 Gain an awatmCS$ of public pua:ptions of the 
rub and bencfus ofwtetnatiw ltn.tegtm fur Wli~ 
...t_we 

• 	 Eumine the balance: of multipk policy goal, in the 
nanual ~ a«a, including f!COuomic md 
environmental goals 

• 	 U.dc......J m., rok of Klmtillc Jmowl<dge and 
",...«<1 «<bnologiot _ .. G.ogn.phial 

Information Syswm 


Who Should Attend 
Executives, managers, and specialists at CS-t3 and ahovt 

or equivalent who :trt! involved in policy or program 

management in natllllll r-esoun;c.s. 

, 

length ar;d Cost: 

• 

http:rtSour;;:.es


National Policy Curriculum 

SCience, Technology, and Public Policy 


T his seminar examines me: science and tedutology 

policy appacatus and the ~i!nga it faces in the: 
21st century, providing kdcr.U ~t$ with an 

enhanced ability to understand. anticipate. and rcspond 

fQ those: clu.lknp: in their ~es. Sdtacd :luues: of 

national and inttrruitional impoI'taJ1O: an:: used ti vehi· 

cles for addl'tS.Sing ~icy ~"eiopmcnt and impltrnmta­

rion (If scienct and technology poUt§. 

~ip . --..os':'.-
~....m ..,.~J Aa::ountIJb/Iky '.~.;•• ,,' :/'"7­
. 	 ~v;n tills M1Jitutr ........ ....., 


-'TtdIniGII CnrdIbllIty '_ 

T~~~ ~;".........-.. .,.... .­-....,. ........ .. 

~ .. . 

Key Results 
• 	 F.umUte Administration initiat:i¥es and priorities 

in acll'Xkd aJ"C;b ofKieooe and tcd.uwlogy 

• 	~ impotWU OOMeaioD.$ between Kimtif~ 
it ta«<rcb and tedu:tology de¥dopmmt for a.Woa.­
01 ph 

• 	 Explore the ptom.i.se of new trdmologies and the 
~clWI_ In public polky in ..... """ .. 

.. nt.uotW .eauity 

• 	;cnetic~ 
.. 	oomputft~ 

• 	 'PIKt: eXploration aruI ~mtflt 
• 	 Uodentmd tIut role of science and ted.uloJoay for 

the: aatioruaJ loUteSt 

• 	 Learn how ('(:Onomic,. political, and wdal tno:nd" 
affeer the future of science and technology 

• 	 Undemand the tdatiolUrups bc:nrcco government 
and the private sector in raeardl and dndopmen. 
to adhs environmental and societal cooCCmJ 

• 	 Lcam atwa. the tkvdopment. funding. and impJe. 
mentation of mence and technology policy in fed* 
ctal agencies 

Who Should Attend 
Executives. ~c:r:s. and spcciali$t$ at GS·14 and above 
or ~uivalc:nt who~ programs or policies are related to 
scie:ncc, engin;:tring, andIor techoology. High-perform­
ing oominees It{ the G5-13 Irvd arc welcome. 

•Length and Co~t: 
.1 • ," 

t '<fIIfftb .. ,;.," .: /" ,~, 
, '.'. " .c 

.•3,.300 Indudd IUDoo" Nt:trWs,. mab,.~:'.• :',' "'''~ 
'" .. 

ijiji;tiQ- Offered iff 	 888.676-9632 • -.opm.pv/1eadc:rEMDC 

http:ptom.i.se


--

National Polley Currh::ulum 

United States Foreign Policy 


This scmin.u provides an undemanding ofnew dmc~ 

tions in the content and CCru1w:t ofU,$, futeign 

polky. Pmicip""" ........ ilmeign polky <kvdopn='" 
many lcvcls and the tntmu:tion ix:twecn Congrm. the 

~ bw<ch,.nd me princip.l ~~. 

Wuknb., ......c...__ 
#:tlIphiUiuJ - ­

iutlW_iaMr - """"'" 

Key Results 

• 	 lncn:asc uodcFI'taDdins: of polli:y initia:tivm and 

e:tl.baaa:: ~t dftai:w:neu 

• 	 ComprdlcmM pcnpecUw Oft the: A.dm.U.Ust.ntion's 
fordgn policy initiatives: ad priorities 

• 	 Understand u.s. ~ of intA!mational 
organizations 

• 	 l...eant about Ameriel'it attatqk int~ !U'OuOO 
me world 

• 	 Explo~ tdationsbip of mtcmlltional trade. eco~ 
nomic r.rrndt. and romp policy 

• 	 Examine ProgRU in controlHng mrotisUJ 

Who Should Attend 
Executives. managers. and specialists at or above CS.13 or . 
equiwlent whosc ptosmns relate to U.S. foreign polky. 

~­
.UOO tndIJda, 1lidon. ~MdIl..Iodsfng. 

888-676-9632 .. W'WW.oplll.gov/lmcr~ Offrndat 

I 

http:bw<ch,.nd


" Progress occurs when courageous, 

skillful leaders seize [he-opportunity 

to change things for ,he bet;er, " 

"*tr1STruman 



Custom 
Seminars and 

Consulting· 

O ur highly cxpttienced stlif at the Federal 

Executive Itutitute and the Muugc:mc:nt 

Development Centen, together with our n('('Work of 

expem: and pr.aaitioners in and out of govemment 

who worlt daily wid.t ~ral m.anagm and oecuti~ 

can bring their went to)'Ow mOlt important organi­

zationat needs. IfWI! can't te$pond. we'll belp hnd 

sources that can. AU of our prognms and services­

from rither the Management Dtvdopmau Centers or 

the Fedttal Executive In.st.iru~ be t:I..i.Iored ro the 

unique n:quirmtalts ofyour organization. 

Customizing and Consulting 
with Strategic Partners 
A nof our programs and ~ from the ~[ Development UnW'$ and from the 

~ Executive lnstirutC' can be tailot'td to the unique Kquittfllents ofyour organiu:tion",. 

InrlMdual and o~ MICIIImellt - we draw on a broad array of instruments,wid 

methods to IUpport your specific work forCe planning, perfottnarn:.e management, leadership 

!.kvdopmcm, and organizational dange ntcds. SpecialJy taUorn1 assessment pmganu can pro­

vidc organiutionallUl"\'q data. diagnosis, and interp!t!tadon. '1hllotM programs ror profiling 

individual skills can provide mnre viable and sp«ific individual dcvdopmem plans. 

Cwtotn designed .cminars - we develop tailored progmms using the best of OUI expertise, fac· 

uiq.', and mtthotlology t1) your uniq\K: requirements, at our facilities Of y/)un" Our Assessment 

Programs, Team Curriculum. and Communications Prognuru particularly lend memRlvC5 to 

your 38ency or intact team environment, and all of our ti~ a.n be customttM ro meet your 

unique ncedi. 

Hand$-on work with tc:am.s of ~ry kind - a«:tuivc, strategie planning, projro, virtuaS - we 

can amoss, coach. f.tcilitatt, and help teams learn to pr:«:licc theM: skills tht:msclves. We: will 

work with you on pu.planning, mt:r~Iogy, and documentation of results to insut'C you get 

the bezr possible results fot your team. 

Orpo,iutional con.sulwion - when you want to impto'\te performanct' or solve a problem. but 

arc uruure wlKK ro stan. We work with YOIl to clariIY your situation and ,the outcomes you 

want, implement cffroiV(: interventions. and ckvdop plan$ for rc:su.Iu, actions, .nd me.mtlt:mtnt. 

888-676--9632 .. www,opm.guv/leadtt 

http:rc:su.Iu


Custom Seminars and Consulting 

Custom and 
Consulting Services· 

.. 	 Has II Fukrll/ ExtCl~til'l' Im#fUff: or Mllnngnnmt Drod­

npmmt Cmur program :you ramIfy lI#Pukd IHfptdyou 

Un/til! II tr1tical mu( th.rt !hltUl4 bl! ~d through­

out yttur ItrfIIniution? 

• 	Do nthm in yeu, IJ[t'I'Iq ntta' 11 timiUf progrnm Ji) yau 

fan jttintiy ~ ifUUf wing,tix HIm( ttwlt? 

• 	 Ctn I»J/agun with high pvform4nCT potmli4! bnufit 

ftum (Wlching ttnIa). as ytnI l"m)fWl' IetuJnship spw:nm 

for tOmiirrnt<:! 

• 	V. Jf'U nroIhdp uWm/tiNt"" "" .~I 
imw 4ffottittt agmt'J pnjormtJlJUi 

tWiuW 411 illtmJiw, Iong-tmn fflatiJmJhip with 11 

W(Jrld..dmt wunagtmtnf mui emwtiw: Ikwlopmmt 

provuln juJp It«p )1)"1' agmty 1m fht path IQ SJKceSf? 

Our alumni onen ask us about ewtom dl!$igned pro-­

grams, organwtmnal as$eS$menl'.$. and ~nsulting. In 

order ro m~t these n«:ds, wt have developed services 

that can be wed singly or as part of a Smt~ Pmntr­
ship 10 improve agency pcrforman(;« The ~ce~ 

at. 
.. Custom Semln.us 

.. facilitated Planning and Devel(tpmem Progr:mu 

.. Co.acning 

.. Organizational Asstssment 

,. Consultiot; 

Custom Seminars 
Mder:U Eueutivt Institute and ~agtmcn[ Dn-dop­

mem Center program6 can be custom designed to meet 

me unique: requirements of yO'ur organization. We can 

draw on our beu expertise, f.\cuhy, and methodology to 

tailor seminars and workshO'ps to' meet your specific 

dtw!lopment needs. 

Facilitated Planning and 
Development Programs 
Some t:nplizatioru ti.tc% major chanp in mission, hud~ 

get, Of tccltnologr, Odw:t$ f.ta: JCrious internal issues 

caU$td by ~n or dowmizlnB. All nttd to be 

ckat on the utps: they must • to meet We dullenges 

of tomorrow, 

A Faciliwcd PLumil18 and DevelO'pment progmn will 

hdp your team work toper on smtegic planning. per­
fottnance improvement. or other aitical issUl:5. Our fac· 
ulty mmlben m WIJed guides for teams seeking direc~ 

non through !hI':' m.au ofoonfusiug choiCl':'S. impenetra­

ble roadbl!Xks. and sudden ch:anges. of plan. 

Faculty will begin to work with you wtll before thl':' fmr 

team. session. Discussing: the organization's key msues 

and cul~, thet will dtvtlop the most effective program 

methodology fo, yout situation. They will manage the 

program dfectively. insuring that everyone is bemf md 
that the group n:adlts WIl&e.nSU$. Then they will docu­

ment du: raulu to insure that you get the most from 

your prognm. 

Skilled faciliwors using ilPproaches _ted to mm the 

organiurion~ tw!ds resWr in dft:ctive programs and 

high-quality experiences for parricipants, Thue mults 

have: led many organizations to return for annuaJ pla.n~ 

ning or follow-up sessions. 

Coaching 
Continuity in leadership is wenti.a.l to your organiza­

tion's long lcorm SllGC'eSS, Succ.es.sfuJ organizations insure 

that membcl1i of the management and t:Xecutivc tcams: 

have the criric:r.llt::Jdmhip tkUI$ to carry out the mission. 

In the faCe of rapid organiutional and staffing t:hangcs, 

thq iruutc: that .someone is prepared to'suct.eW 11'\ each 
kq lood",hlp rok. 

http:to'suct.eW
http:Semln.us


Custom Seminar. and Consultlns 

The ~f Qrgani7.;uioru ndp their bdm lead effectively" 

through onc-cn-<me <kvtItlpm<'.nt of critical skiU.s:, 
Coaching programs are daignai to help you with this 

ptottS$. They p2ir developing leaden -with bighly skilled 

2nd apuienced ~ (0 improvt: performance. 

~ing programs bcndlt both ~~nt':'.t'il men~ 

tQn: md Ute developing tnanagHS and attUrMs. 1"h¢y 

reach how tQ p~e more loyalty and wmmitmel'lt 

from othm:. work more dfcctivcly with people and 

teuns. and share I15pOrWbility for ruca:ss: and fUiltlft. 

WdJ-coached leaders at all kvtls will hdp your organiz.a~ 

don perform at chc highdot level. 

Organizational Assessment 
Out <»pnizarions today ~ oomph entities. Diverse 

mffi range widely in age and rulrural experience, Abrupt 

~ in staff sUe follow downsWng or ~ 

budget increases. Missioru ~ added, subtm:tcd. and 

m0di6ed. Organwuional culrutt isruts afftct app~ 
(0 work and to change itself. 

Leaders need to undemand their otgani:utioos in order to 

m;tximi7J! pcrfoffllAACC:. and OW' 0rgmiw:i0naI Asse;s.. 

mem activicia an-- dcUgncd to ~ undcm.anding. 

Using lools ranging from staffand.:wromet intc~ to 

sophiuicated instrumentation. our &ndty will gather eM 

infomlaOOo nttded w undemand the opcmion. 

The prodUCt of each Organizational Assusment activity 

is a repcrc of our fmdings for you and the key members 

of YOUT ladtrship ream. The KpOn focuses not only on 

the way things are, but also on spttific action steps you 

can ~akc to m«t YQlir organization's go.Vs tOr the future, 

Consulting Activities 
Sometimu an imli....idtul dcvdoprnrnt c:q;cricncc or a 

than-term team program cannot rnet:[ all ofyour organ i­

unionS. needs. S<.mromts an organization's Jeaders ;rn: 

conarned. about performance but a.re unsure of how to 

make improvements. Other times, they nffl:! a frame­

work for uking ilie team to me next level. 

C:msulting Activities.:trt designed '1) imprQVC your orga­

nization's~. 'fhty itt distinguished by three char­

;.aetinia: 

.. Unique f.u:ulty reriPeo.ives grounded in reguhr con­
UCt with a C1().W-sc:ctinn of key federalleadm 

.. 	 Training tor your pttsOnnd so important analytic;al 
100ls and job skill!\ remain available throughour your 
o~~uo~impnwemente«ort 

.. 	 Cooperative action planning for the future so you can 
continue work following the Consulting Activity, 

The result u a comulting approach that is $('nsitive to 

your needs and eonnmnts, and that will enlist your na£f 
in carrying out a longo-tam improvement plan. 

Strategic Pannerships 
FedtraI Executive lrutitutt or ~t pevc10pmcnt 
Untet faculty work In ronjunction with setUQc agency 

lcadm: to devtJop long term ana wide IWlging Strategic 

Parmmhips in support oforganizatiomJ improvanent. 

Sttmgic Putn.,.,jUp< hdp key _...,.,w, =icuhtt 

GOmmon princlplr:s of k:.ld=hIp. Then program partici­

pants focus on devdopffig GOmpettncies they an we to 

bring leadmhip principles to life ~ their OIganiz.a.tion. 

Worktng closdy wid; agency l.e:ukrs, program planners 

bring yean ofex-pericna:: and inslglus g:=lned from GOn­

nant contaCt with faler.al managt'll and c:.xccudves to 

desJgnlng Smt~ Pmnersrup programs., They integnte 

Custom and Consulting ~ce p~g;r:tm ,demmts that 

~ me issues identified as I'OOIIt important by ~ncy 

leaders in an effectively paced and smoothly flowing pro­

gram design, 

Ageru:tes Kientify Iu!y leaders as ~J,;:ipants in S[ra~egic 

Partnership pl'Og:rams. As the program eltmclIUl arc deliv­

ered, faculty members dosdy monitor responses through 

formal and informal evaluation processes. This l~utt:S 
thaI prognum mttt participant nmis, 

,Post.prognun evaluation, ranging ftom foUow~up surveys rn 

:assessment of the ptO&t"ml:'$ imp.act on agmcy performance, 

helps senior agent)' Icadm :asst.:\'!i the pmgwn's impou:r on 

pmidpanu :utt! determine additional steps to be takrn. 

http:faler.al
http:kvtItlpm<'.nt


Custom Seminars and Consulting 

Succession Planning Services 
IdentifYing md puparing potential. I~I'$ Il(lt only for 

their CU1Te1Jt responsibilities but fur ilie rutllR: in y<lUl' 

~cy is. one of the most important tasks ofk:aderdup 

and human resource ~mau. 

We can bring OUf eonsiderabk n:sourct:s, in pa.l'tMrship 

with you, to design and deliver succmwn pLanning 

strategies along with letdm:bip dcvdopmcnt opportuni_ 

ties. These ruateg~ .;:an inclmk dt!vdcptng: ~ion 

program principles, applicttion and s&aion pl'QCeMt'S 

for a formal s~on project. pmgwn nmcmlnet, and 

competmc)' idenri£Q.tir;m 

Our &cWty will asmt in the design of. supporting lead­
e:rsrup devdopment program cutrku1wn that lru:orpon:u:s 

senior mentor srkccion :and devdopment. assc'.$SttIrnt and 

fi.cdhack, tailored individual development p1aru. fomW 

training opptOnunitieswd oowthe-job devdopmem activiw 

ties focused on :ilppropriMr compettncies. 

Arranging Custom and 
.Consulting Services 
Custom and Consulting Strvj(;C5 are u.sually initiau:d 

by alumni of Federal Executive: Institute Ot Manage­

ment Development Center programs. ihese alumni 

begin to focus in a new w:ty on S)'Stt'mic iuues. They 

rea1iu: that they n~d help in m.aking the change~ nee· 

ewty to move f{)rward, 

~ an help. Our oollllllitmcnt to continuous learning 

'alIl'.JWS us to provide a Wide nmgc of programs that arc tai· 

lored to mm specific .ncy drvdopmcnt needs. To learn 

mOle about Cwrom,and Consulting Sen-ices. coow:r: 

Far thtt FeJ,mU ~ lrutitute: 
Do ..... Soreeaey 

Fed!m Eueutivto Innit1;1te' 

1301 Emmet S= 
~ilk. Vugini> 229034899 

Tdepho.., 804-980-6200 

FAl(,8lJ4.979-3387 

TDD, 8lJ4.980-6299 

Fmail: cd@oprn.gov, or 

Far thtt M4""gemnt< IkrtJopment Centers: 
Dennis Cen .... 

,Managl'!mrnr J.Hvdopml'!1tt UnKrs 

3 JSIS, Vaughn \,(lay. SUit!' 300 

Aurora, Colorado 80014--3513. 

Telephone: 303-671.1010 

FAX: 303~671-101a 

Email: d.!center@opm.gov 

We will work with you 10 d~elop 2 budget for your 

Custom and Consulting program. Budgets will cover al! 

instructional services. course lrul.rerials., 2udio-visual and 

othcr equipmcnt, and lodging. meals, and breaks where 

appropriatc. We receive no appropriated funds and OHm 

recover aU prot;tam CoSts through reimbursement. We 

will work with you to idl'!ntify the most 2ppropriate form 

of mmbur!l'!mCOl (e.g" 2gCncy bank card, Training 

Form, Purcha!;e Order, MIPR, OPACISIBAC, etc,) and 

to minimize paperwork. 

mailto:d.!center@opm.gov
mailto:cd@oprn.gov


Custom Seminars and Consulting 

leadership for Results 
a "w program ofthe Federal Extcuhw Irmitutt 

Does your llgem:y lUIed II progrllm thIIt: 
.. 	 Addressd: runc:gic, Cro&HUtting bwinl'!$S i.s.sues? 

" 	Develops trulNgCfi and t.m:utives through .ugnifi~t 
work a.ssignmenu~ 

" Furthers: ECQs: of em::Wtlve1i who h.tve had substantial 

training? 

" Builds netWOrks among top trlanJgl!nle:ux:ucivcs? 

., Gi~ top leadership a chance to ~ li dos« look at 

. high-pou'nrial. nUUn! l.eadersr 

FEl'sl.cadetship for RtsWts Program U~ on resem:h 

whicll. mows mu aecutivts learn aitiea.ll~p skills 

from SU'ttch assignments at work.:....if they consciously 

rim on their effortS. The progta.m is for agencies that -. ~,. 

want executivC$ to focw: on a signincam bwinClS issue 

and learn at the ~ r.i..nK, With the ru~ ofa high. 

level agemy champion, each participant works on a key 

issue. Each necutivt: j¢iru a team of 5 or 6 other eucu~ 

rives and has Wclr Mlp in minking through the issue 

(and helps them in tum), Each team has support from 

an FEllXulty coach throughout the progmn. 

The Program Design 
Tht: Leadenhip for Resulu Pmgrazn begins with Ihc 

identifIcation of a signifu,':am DuslneM lssw:, 11. high level 

champion for u,t" issue. and .. program pmici~t (or 

tc~, if dll: agency v;ants :; team ro work on the: ~). 

Mer a contr.lct is signed ooWttn the panicip.ant (or 

(cam} and issue champion, pte-work rot a mldentiaJ 

program is next, This includes expltmltton of the! ilSl1~ 

and completion of needed indivldwtl wessmenu. Next 

come~ an opening resid~ntW segment, foUowed by 

monthly work on the issue and one-day monthly tl!:UIl 

mt':l':tings. The program !.:oncludes with presentations to 

issue champions and a final re5id.ential $(!gment. 

The l..eadmhip fur Resuhs Program can be ofkred as a 

cusromU.ed program fo, any orgtnriuwn that wishes to 

put two or more ~ of 5 to 6 participants in the pro­

gram. A cusromized vernon of this P~ can be an 
I!:XCdIent way fO have a tram of :na.nagnl~ 

work on a tignifu:ant business issue and/or to dcvdop 

the abilities of teamS of ~nI~Y('$ from across 

an agency to work together md to ~lnp a broad per~ 
t.p«cive on agency problems and issua, PJea: contaCt 

Donna Sweeney, Registnr. on 804-980-6200 or via email 

at cel@opm.gov ifyou would like to d.iscus.s deve.lop~nt 
of a customiud ver.don of this program. 

" Tht significantprobkms Wt foet 

today cannot be solved at the same 

kilt! ofthinking we Wert at when 

we ~ated them. " 

Alben Einstein 

8()4..98{)..6200 .......opm.govJfei
Q- Olfrml ilf 

http:8()4..98
mailto:cel@opm.gov
http:cusromU.ed


" 	 . , . today, on every oontiru::nt. pc:opie 

look to America for leade"hip. That 

serves our interests. which are globaL 

It benefits OUT people. who want"a 

future that is secure, prosperous, and 

free. And it reflects American 

character and ideals. "_K._ 
. 



Special 

Services 


I n addition to the five paths comprising the Lead.crship 

Journey. we have developed a suite of oomplemcnury 
prognms and servi(',(!S tailored to me speciaJiud requite­
menu of OIH connituency. The E:ac::utiw in Residence 

Pntgn.m provides for t:hc assignment of GS~15 and Senior 

12 	 &ecutiw: &rvia (SES} membet!l from various agencies to 

7. 	 the lruriture.as visiting hwlty membett. Our Mastm of 

76 	 Publk Ad.minist:mtiOb Prosmm O~ts a flWbJe approach 
to earning a mas:ter'$ degrtt. whettby cout'$t work an ~ 

taikm:d to fit it studtnt'S individual netds and t:::UUr' objec. 

Uves, And Th. ~ ConIUuc. _ mill> 

a'l'llibbJr our outStanding residmtial meeting and lodging 
facilities for management and em:utivc training, conftr­

enus. ;md oK-site: agtncY planning =on$.. 

Exetuuve in Residence Progrun 
TIte M.tnagtmtnt C:mfemta ~rvk,e 

The F..ttcurivc Mana of PuWic 
Adminim:uion [)cgrrc (MPA} 

http:lruriture.as


Special Services 

The Executive in Residence Program 


Summary 
America's dynamic and divasc democracy 
teqWR'S public sector leaders with unpatdded 
~ience. .ieadmhip. and dediarion. The 
Office ofEurutl"".oo Mamgemdtt Imd· 
opmrnt (OfMD) urn", ~ fur 
Ex.ecutive$ in Residmce mRs) to ptepatt 
these public sector leaders. E:m:utivcs in Re..i~ 
dena: ant ~r~mment executives who 
Sl':m: as visiting hill~time acuity rruo:mbeta at 
tIuet midentiallcaming facilities. £lR's join a 
team of pe:cmanent and adjunct f.u::ulty mem­
bel'S working t« 

.. 	 Crate. slwe. and apply knowled&e and
<kin, to ..urn", the dn1Iengu f.oa,l by 
public secmr orgmiz.ations 

• 	 D.vdop the wi"" and oompamcl" that 
are the roundation of public st!Vke, t.ran~ 

~ individual professions and missions 

.. 	 Offer state-of-th!'!~art learning experiences 
in world~cla.ss learning environments 

Benefits, , 
Both the indMdu.t ElR and hiMh<r ogeru;y 

bc:ndlt frrun the &culrv appointment. Advan~ 


t.ages identified by past ElR's include the 

opportunities to: 


.. Share kn()Wlcd~ and cxpclkna: with ris~ 


ins: government leaders 

.. B( exposed to 11; diversity ofWcutting edge~ 
training and performance improvement 
mategies 

• 	 Devdop and renew .dEboth pro&ssiottally 
and l"rson.uy 

.. 	 Meet and nerwork with a wide variety of 
indivk1uals from aU government ~ncies 

.. 	 Research and JiSCUSli a variety of !eader~ 
ship and management i$Sues 

• 	 Work on special projects for their home 
agem.:y 

• 	 Bring new skiU$ and pet$pectiv~s back w 
their ht>me agtncy to imrro~ in prognuns 
and services 

Site Responsibilities 
Executives in Rcsid~ce participate in many different activjties dur­
ing their residency. These m;pomibilitics differ somewhat accotding 
to the site at which 'they 5Crve. , 
'l'h(: Fedenl F..xeeu1.ift Institute (FEI) 

EIRs a[ FEI are fully integrated into the daily 

learning and training environm~t. After iilIl initial 

training period. EIlts ate given the opponunity to F E J 

faciliwe Wdetship Devdopment Teams, which oonsm: ofS-!> 

wUor o:ecutives attending the Institute's fuur-~k residential p* 

pm. The sromd major n:sporuibility ofEIRs involves coordinating 

the entire four-week nesidcntial program. I...eadcnh.ip fOr :a Democra­

tk Society and sh.on:er programs of PEl's Center for Exeruti~ Leid­

ership. Other C5SCntW but less frequent raporuibiJiues include: 

adv.ising and ttluruding executives in their career tra.clt and personal 

l~p style; developing and presenting o:aining $('$Siuns, COOI'$¢5, 


and simulations; and reseatdUng and invrstigaring a variety of inno­

wtive leadership and management issues, 


The Western Mmagc:mmt DevdopmeJlt Ceutu (WMOC) 

As at FEl, the ElR!; at the WMOC in Aurora, Col· r:-,&ii!l 
orado are fully inttgrated into the dally learning ~ :!!I!! 
and training environment. After an inirial training W M D C 
period. ErRs are givtn the opportunity to be program managen and 
fa<:ilitm: leadersh.ip cou.rses. The 1eadmhip courses ar WMDC 
indude a variety of one ot two week rcsidemial pmgrwns that focm 
on il br<nd spectrum of leadership levels and skill development. ErRs 
will coordinare and have tcSpCll$ihlliry for conducting these bdcr· 
ship programs during their tenure, Other csscnfial but 1w frequent 
U'.5poruibilirie.t; include: advising and counseling managers in their 
career track and personalleadmhlp style; developing and presencing 
mining sessions and simulations; and researching and investigating a 
variety of innovative leadership and m~ntU;~ 

The Eauttn Management IUvelopmc:nt Center (EMDq 

The EMDC in Shcphr:rdstown, West Virginia has iiif~·'·IiI\,.; 
a flexible program which offers agencies an oppor- ~ .. '_ 
runity for selected staff to work with the EMDC E M D C 
fur pMioru of time ranging from three monrru up" to om yeM. Spe­
cific assignments- will depend on the interests and needs of the 
agenqr. the indh'idual and the Cente •. All assignments will enable 
the ElR to exptrkncc, hilnd$-on, a range of EMDCs residential 
Jeadwhlp deve1opnu~nt programs: by Jeading 1)1 assisting EMDC 
.ita.ffin program devdopment and delivery and/or by undertaking 
special projects to further EMDC's mission. 

((- Offrud af 
jjii."t/ili 
EMDC 

http:leadersh.ip
http:l"rson.uy
http:world~cla.ss
http:ofEurutl"".oo


Special Service. 

Qualifications 
All Intt'!resred a,pplkanu for the Ex«U{ive in 
Residence Program roUS( mt« the foUowing 
qu.alificatioru: 
.. 	 Two-year oommitmenr 

[fhl: Management Dc:veIoprnent Ceru= 
may considr.r a one year commitment) 

.. 	 SE.S or GS~151evel 

(The Managemenr Devdopmem Cc:ntm 
may consider high potential GS·14 
t:andidatesl 

.. Extensive leadership and managemcn[ 
aperiem:c 

.. Strong communication and interpersonal 
skills 

• 	 Home agency's wiJJingnw to provide 
salary and benefit&. .as weH as tdoation or 
travd com. 

Other <iesitlhk qualifiations include (one or 
"""" of th, fOllowing), 
.. ~nai in training and devdopment 

• 	 Imemadona.! experience 

• Infonnation technology apenise 

.. Etptti<no: managing divcrsity 

• Business acumen 

.. Advanced academic stUdy 

Most suc.cessful £1 its display rru.ny of the fol~ 
lowing pel'$OruU atltlbuu:s: 

• 	 Integrity 
• 	initiative 

• 	Flexibility , 

• 	Tam-oriem:ation 

• 	Self-awareness 

OEMD vtC.Jl$ tlivmiry 4J an imp"rt4nt 

.uivanJlJgt'jiJr publk organwuirms oftIN 

2}11 (rnrury.. Womrn, mim"iriN, and 

pm/Uu wi,h diwbilitil'$ art smmgly 

~1t.(!urt1g(d to npl'£Y' 

Contact: 

Application Process 
Four wcutiw in Residence pmitions wil! be filled in the spring ;l.nd 
SUffiI'll«. Two of tht: po$itions will be ilt th~ miera! Executive 
InstitUte and one each :at the E.a.s.ttm Managemem Dew:i(lpment 
Center and the Western Managtntenc Oevdopment Qnt~r. Two 
:uiditional positions witl be :lv.illa.hle at PEl OmU2lY-April. 2001), 
Candldatcs for :aU positiOfU shoutd apply now. 

Applkation Timel.i..ne 
April-May , .•.• Mukcting ofER Pwirions and 

Collection ofAppliarion Pxkm 
May...Jtme . , ' .. " Scm:ning ofApplit2rlons 

May-June .. , . , . InteJ'Vi~ with leading candidates 
June-July , , , , , , Offi:t:s made 

.JWy~ , , Start dates (later for 2001 candidateJ), 
Include lo AppJ.icatioo Packet: 

• 	 Nominltiarl letter from the ~, including a mtaMnr of the 
agency's c:ommiu:nent to sponsoring (paying salary. bene6a, and 
ieJocmon CQ$U) the ca.nd.id.arr for the period ofappointment: 

• 	 Re.wn. ' 

'" 	 Oudine of any ~ce in teaching. ttUninS. &cilitating, and 
public speW,,!! 

• 	 Lisr of five ptofeuional rmrenccs; 

• 	 Statement of availability (month/year) and an order of pruete:fict 

for the th= locations 

... ahd detailed writmt teSpoMel to the foUowing queuiow:~ 

1. 	Wbydo you w.lJlt to IleIVC as an ElR? Wlut could you contribute to­

W FedaaI E.xa:utive Institute or the Management D<:vt!opment 
Centers prog:ra.rru? Include m:as ofprofrssional C!!XJX!rrUe and/or 
areas of ~nal development you would like to pursue, 

2, What art YOUt greatest $trengrhs and weaknm:~ How did you 

tit:vdop these strengths? Have you done anything to overconu: 

tnde weaknesses? 


3. Dacribe the dHf(':rern;c between a Jeader and a manager. What 

expetknct do roo have in these roles? 


4. PItaS( describe the mon signiflClnt leadership chtilengc you h:.tve 
encoumertd in your ~t and how you resolved it, What do you 
1« <u the most lignificam challenges fAcing naeral executives 
over the next 1 yeat: 5 to 10 yeus? 

S. 	Why would your organization sponsor you for the ExecuUvt in 
Residence Ptttgratn? What bcm:nt{s} do you Re your organiution 
deriving from your assignment here? What benefit{s) ,would you 
derive? 

Should you h.lvc any quemol15 or need any da.rificatiom on me Executive in !k5idence Program. please contaCt the 
lRputy Din-etor.,f FEl. at waddrus., phone number, Qr I}<mail beloW. AU appliCition materiah conmning the Exec~ 
uuvc in Residence Program should be din:a:ed ro: IXpmy D~, The F«leral f.xecutive Institute, 130 I Emmet 
Street, Charlouesvilk, VA 22903. 804-98Q..6231 • ~pv 

F"p.;. ..r;;;;;; 
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Special Services 

The Managemem Conference Service 


~e Management Cvnkrence Service was created by
1 OPM to mak~ availab1e to other government orga­
niurio~n II. reimbumble buis--te5identia.! meeting 
and lodging space: and fOod serviw to conduct m~ 
meat and cx«uuve development. conkr<:nces. :and off~ 
Site :.tg¢nq ~vt ruattgic planning sr.ss.Iom, 

Versatile ~ space, cxce:Uent food ~rvio:s..md 
outsWlding ~ion faaiities: at'!: ol'ttrM under one 
roof. in II. 10C0lnon cltosen tor acctS$ibUity. natural beauty, 
and rdued quality of Uk. 

An apaic:ncro govemmen( meeting pJ.a.nne! will work 
with you to ensuu: a ~ event thai: is c;:illQred to 
your specihc needs.. 

Available Services 
.. Fitst-Class ConfeR:nce &. Lodging Spaa! 

.. Food and Beverage Service 

.. Aud..iovuu.al Equipment 

.. Admini.'ltr;ltive Support 

.. ProfessioruJ Facilitation 

.. Easy. Aw:s1 to DC Metro Am. and Dulles Airport 

• Planning Assisunce 

" f'~Pridng 
.. No Bids/Requests for Proposals 

Eastern Management 
Development Center 
Shepherdstown, "''11 
The Center 

The Eastern ManagcllKnt Development Center 
(EMOq in Shepherdstown, West Virginia, h a $df-con­
tained, m\dtntial facility for ex«utive and man3ficment 
devdopml':nt, Irn:ated 70 miles from downtown Wash­
ington, DC 

The Center combines 168 deluxe horei lodging rooms, 
complete f~ and beverage servi('.ts, off,.;e space, and 
14,000 £quare feer of conference space, including funr 
MiI.U:;··';,(4he-an classrooms, uch designed fur groups of 
up to 50 particip:an~, Classrooms arc equipped with 
ergonomic chairs and t3h1es. videoJromputer monitors. 
built·in white boards, and ,wired fur computers and 

~ Offiwi 41 

modem line;s. Two classrooms can be divided. and each . 
has nve dedicated bttakout rooms, allowing for snull 
group~ 

In :.tddltion. the Genur offen: oil swdent ~ with 
continuous beverage foerVice; a resoura: cznter (lUnary 
with IntertlC:t ~); a tccltnology center with. 20 5tu~ 
dent computen:; a srudent business center with FrS 
~ copien and FAX; and a fitnt';l:$ I;(!nter/pool. 
Audiovisual and amite adrninimative support can be: 
provid!!d. Meecinglbmquer rooms fur groups. of up to 
400 are also :av:illable. 

The Area 

Nmied in the Blue ~ Mountains above the Pommac 
River, ShcphmIswwn. Wdt Virginia. ontt coruirlen:d a 
site for the nation's capita.!, b.tlanccs 1u past with the 
funm by blending history, ed.ucttion, euinm, and recre­
acion in mcb a way that it ;ittnlCt.$ a diverse and vibrant 
population. H:aving been dubbed Georgetown Wl!St, this 
small cosmopolitan commLl.llity. with the many amc:nicics 
it has to olfer. is conducive to meeting the needs ofthe 
metropolitan area ~ still mainuining a cozy and 
quaint aonmphe:re fur the state's oldest town, 

Transportation 

Tmvel ro the Center in ShephetdmYwn an be easily 
a«ompll.shed. Driving from Washington, DC, or Balti· 
more. MD. takes less than fWO hours, Train S('rvl« o~r~ 
totes between Shepherdstown. WV and Wuhington, DC. 
A shuttle servi« operates between Dulb Ajtp¢tt and 
me Center, 

Other Facilities 
Und~r cel't2in clrcumsranas umilar facilities can be 
made -avaihbk at the Western Management Develop­
ment Center near Denver. 

http:servi('.ts


Special Service. 

The "Package Plan": 
The charge is $170 per person, per dar. This l'I':pmentli a 
~package" plan that is arranged through an Jntetagl!ncy 
Agreement (or $(Ill'\(' agency transfer of funch) bctwct:n 
your agency an4 OPM, This means that participants do 
no. pay for thdr rooms and meals on their own and ate 

not re.imbut#d vi,., per diem. Generally, the lnre~ncy 
Agteement diminares the need fur agencies to obtain 
bids or perform a full procurement pttu:m" 

The $170 covers everything needed: 
• Single Lodgin;; Room 
• 3·....ts per day (,wring wid! dinner the nigh, of 

.row!. and b.- and Iuru:b the N'" day) 

• Rd:feshment breaks 
• CLwroOm and b...Jrou, 'l""" 

• Audiovlmal Equipment 

• Copics 

• Fa= 
• FTS pbone I.l.S!: 


.. Use of me 1I::clmology Centt! 


.. uhl'lU')' with internet aeew 


.. Office spaa' (if needed) 


.. As well as u!;c of the hotel's Fitness Center, pool and 
J:lCUZ2:L 

Meals arc served buffet style in the Byrd Federal Dining 
RDom (used eYdwively for EMOe and MCS panici­
panu), Lunch and dinner offerings include soups, salads, 
hnt and wid main COUllICS, vegetables, breads, dessertS 
andbeve~. 

For More Information 
Ifyour ~encywould like to: discuss available datal at 
the- ('..enter; receive additional inforniation about OPM'f, 
Managcm~nt Conlm!ntt St'rvlce; or receive a bncfing 
for your staff or a tour of the Center, oontaC't: 

Guy Gibson, Director 
I Management Conference $ervi';l! 
. Eastern Managtment Development Center 

, 10 I Lowe Drive 
. Sheph,ro..rown. WV 25443-9601 

Phone: 3f)4..870~8017 

"'" 3M-870....' 
Email, gegiboon@opm.gov 

The Center is availabll! fOf,use by govanment organiu~ 
clons mrough reimbursable :l8rcemc:nu. Agencies shou1d 
reference the Economy Act in such agrttmentlL 

The Management Conkrence Sl!:t"Vice is one part of 
OPM's full famlly of lea<kuhip dewlopmem services, 
For information about other ways we am help meet your 
leadership develupment goah through seminatS and 
workshops and specialiud ronsuluuion on your pmicu·

"" .",.,;" 

Q- OffmtilH 
p;;iil 888.676.-%32 • www.opm.govfleader 
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Special Service. 

The Executive Master of 

Public Administration Degree (MPA) 

_ff<r<dby 
University of Colorado at Denver 

Graduate School of Public Affairs 

and'k 

Management Development Centers 

The Executive Master of Public 
Administration Degree (MPA) 
The Gr2dWI'C School ofPub!1c Almn (GSPA) at the Uni­
venity of Color.uio llt Denver and me Managem(!Dt Dcvet.. 
opmem Centm of the u.s. Offi« ofPetwnnd ~ 
ment MVI: funned a partrn:rdlip (0 offer ~ innovative pro­
gram for £ek,;:ted senior-level professionals in ,the public 
and non-profit stctOfJ, 

Thtough the Executive MFA progtam. students em earn a 
mas.ter'5 degree while dramatically improving rhdr Ie:.ukt­
ship competencies. The prognm b <.kaigned to be 8ai· 
ble-<ourse work can be t:tllorrd (0 fit a student's individ~ 
uaI needs and -career objectives. Through a choice of fot~ 
mau. induding on.line OOUI'$CS and w«k~ or wt:t:kMlong. 
imensi~ meetings, mtdc:nu em fit their srudics into the 
framework of their busy lives. 

Participants 
The Executive MPA is intended to serve managers of aU 
$Otu of public agenci~fedcral, mu!. arulloca!-and 
thoR' from the non-profit sector a.~ well. It is duignro for 
~ types ~f managers: 

.. Pubtic or non~pwfit sc(tor a«:utivc:s who seek the 

QPponuniry to engage in StfUc£Urtd study and 

rtl1("ccion on contempol'2ry theory and wues in 

public managemtnt and policy 

« Senior PfQfn.~ional$ contemplating., cam't change 

who fed tMy might profit from acquirmg an 

advanced degree and a deepened understanding of 

public .affairs 

• Ma.na.gtrs on the verge of promotion jnm senior 

ranks who wish w upgrade and upd2Ie £heir 

analytic. managWai, and leadership Wlli 

The Program Design 
Lih: GSPA', ~arMPA, the: Executive MPA option 
m.pUl('$ 36 semester houri of credit, 

Counework begins with II very special cxpdience 
called the Assessment Seminar. Srudenu aplol't' their 
own ~ and Ic:adrnbip styles. their pamnality 
type and their level of competence in II wriety ofau-­
utivt sk:i.lls. Agroup of highly $killed. tniners and !"Y­
chologists .adminim::r and interpret test resulu, with 
participants using this $df·knowkdgc (0 pian their 
MPA dc:gn:c: coutStWOrk (2 crcd.i.t ftoUB). 

During mel, program. stulknts puticipate in one of 
the Man2£emem Dcvdopnic:nt Centers' Lcuitnhip 
Training Seminars. Th~ programs focus .on devetop. 
ing compettncic:5 identified by the federal govcml'l'teflt 

a$ ~ lOr Us bighest-I.evd ~rs, the Senior 
Executive SetVice (4 credit houts). 

Swderu3 select four COUfSl:$ from among the m core 
cotI.m'l5 o~ hy GSPA The core courses include: 

.. Governance and Institutions 

• O~ona.l Management and. Change 

• Policy~ma.kitlg in a Dc~ 

• ~ and Profeuio.w Ethial 

• Information and Analydc M~ 

• Economics and Public Finance 

These courses may be taken on-lint'. or £ot lItudents 
who iiV(' in Colorad<!, they may be taken at one of 
GSPA'$ sit¢$ (Denver. Colorado Sprinl?' or Grand 
Junction) (12 aed.it hours), 

StudentS a1so * frve deaivc COU~ which n\(o/ he 
selected either from the offerin~ at the Managcrmm 
Devdopmem Centers: or from GSI)A. 80th patlMl'S 

provide a wi<k variety ofcourses; GSPA also has fmu 
ate;U of roru:entrated srudy, In Envjronmc:nw M~ 
mcm. Policy and Law, Local Government, or NonProfit 
Org.mizacions 05 aedit houn). 

At. or very near the end of their propm, m.ulenn par­
ticipate in an Advanced Semin.u.. In this: course, sm­
mnu engage in.a sdf~ Professional Projecr that 
integnttes their nt':W skilli: and knowledge, In addition, 
they ~-assess their profes.sional competencies. charring 
me progress they have made during. the program and 
designing a plan fur future devdopmemal aperknccs, 

~ Of/miPf 88&--676-9632 .. _.opm.govlleader 



Molt students take approximatdy rwo to rwo-and.a.half 
yean to complete me .e, Complttion within twO years 
would require enrolling in six units per tum and in each of 
the: academic year's three: ~rms (Fall. Spdng. and Summer). 

Class Locations and Logistics 
Seminan at the Wutem Man.agement ~pment <:en­
U1' are Odd at its &cility in Aurora, Colotado (a tuburb of 
Denvtt). Students reside:a me adjacent D<rmer Holiday 
Inn Southeast while atuttding. Serninus at me Easu:tn 
Management Devdopmc:nt CLnltt ate hdd at its facility in 
Shepherdstown. West Virginia and nudcnn nru: at the 
idjaccnt Ouion Hotel and Conferenct Center, Clauts at 
the Graduatt: Sc.hool of Publicldhin: :are hcld 00 the: 
Atmria Campus in downtown Dtnver, at its cunpus in ' 
Cotondo Spring:s, Ot at Mesa State CoUege in Grand Junc­
tion. Students tn\l$f rnaJu. their own living arrangements 
forthesecoUfJe5.. 

The on:Une COt.ltSCS require a pc:~ oompOtet with a 
modem, a graphics cud and a sound card, :and ao:.t:ss to 

the Internet thtt>llgb an Internet &Met: Provider, 

Admission to the Executive MPA 
Each year, a dw ofup to 20 mWenu will be stleaed -fur 
the prognm. Sde:crion will be on the basU ofpotentW ror 
acarlemic SUccelS md on the applicant's kvd of marnagerW 
experience. .a:;; well :n on their ~ for and potential to 

profit tTnm executive-level education and training. A hac.­
a1aureatc dt:gu:c is ret(uirai. 

For students with limited executive aperietta: or ~r 
undergraduate GPAs, taot scorc:s on a $12lIda.rdiz.ed tur such 
<u the GRE, G.\iAT or lSAT arc an txedlmt way to 
$~ngrlll~n a candidate's application, 

Applications may be submitted at any time; they we 
reviewed once a ytar. on November 1st. Applicants will be: 
notified .of the: Admissions Committee'$> decision by 
November 15th, Acceprcd students agree to participate in 
the':' initidl Asse:<sment St'minar during the WID in which 
they are aettpted to the: progrntn. 

Tuition 
The cost ofme program will vat}' depending upon tuition 
tates, fee lev&. and on riu: mix of courses selected by the 
wdent. Infotmation on cumnr tuition levels may be 
obtllined nn the GSPA or for more spc:cifk infotmation, 
contaCt Pttt Wolfe at the Graduate Schoo! of f'ubUc Affain, 

&- Offird flt 

Special Services . 

Assessment 
The Executive MPA bq;il'l$ with an intensive, in..depth 
lndividual.lwe:ssme:nt Pwgnrn when:: the graduate 
students evaluate their SttengW and ovetaU dfc.ctive· 

, 0('.$$ a$ organiutional bde:n:. ExtttlUive pre--work is 
: required prior to the prognm a.o; students collect input 

from bosses, peers. CU$toJMlS, and'dim;! Il:pom on;_,.,-,d l=I"'!up "}'la, job ""'ngtlu and b<h,,· 
: toW prtfm::nccs, Dwing chw. attendees pmiclpate tn 

, nUJnemu.s: kautcs and aqivit.iet in .addition to naiv­
" ing feedback from multi-rater assemnttnu, diagnostic 
, innrume:nu, group feedback. ~d one..un-ott¢ wruul· 

tuion with wtS$mem faculty and ~. 


Through the we of videtrtapt:d experiential 2Ctlvitlu, 

participanu will m>iew their experiences: at sevcrallev· 

ds and ;wi« others with ObseMtiOM and ios.ighL 

The Assessment Prngmn concludao with parcicipana 

completing a pmona.l dcvd0pmfi'lt plan to improve 

their perfu~. have gre;ttcr impact on Qrganiza­

tional 6uc.cess and that servt:s u'a foundation fUr MPA 

"'"""",,ric 


For More Information 
Additional infunruttlon can be: obtained from Il visit 

to the GSPA web site ..t G$pll.rudwvet:edu under 

PROGRAMSJE.m:utive MPA. 


Students may also COntact GSPA through email by 

W2"iting to 


Mr. Pete Wolfe at GSl'A 

{Pete.Wolfc@gspa.cudenver.e:du) -or w Westc:rn 

M.a.nagttment Devdoprntnt Cenu::r (wmdc.@opm.gov) 

88&.676-9632 Ot 303-67]-1010. 


To obtain a compkte Program ~iption and 

Ilpplication tmttriab, please contact: 

Mr._Wolf< 

University ofColorado at Denvct 

GSPNCarnpw Box 142 

P.O. Box 173364 

Denver, CO B0217~3364 

l'trc.WolfC@gspa.cuden..-ef,edu 

>03·556·5985 

8Sft..676-9U32 • _.opm.gmr/leader 
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" 	 ",rhe crirical impom.nre of our fedcra1 

programs demands the highest level of 

talent in our career leadership." 

Prnkkmt Lyndon JohnIGn 


October 1968 




Locations 


81 Eastttn ~mer:{ Development Center .... ., 
~82 W~ Management OOdopmeru Center 

.';.; . 
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Locatlons 

Federal Executive Institute 
Charlottesville, VA 

FOt QVtr 30 ye:m the Fel.'knl Exc:o.um Iru:tirutt (PET) has 
&e1Vcd a5 the Federal Government's devdopment centct rot 

U!nIor ClCCQJtives. FEl brings SES membm and h.igh-pc!rtUf' 
mana GSwISs together fur programs dw: help executives dcvd· 
op broad corpo~re vi~nts. undemand their ool'tScitudonaJ 
roles. and enhance C$SetltW $lcill:s. 

Fill's programs help participants and work tea.ms build a health­
kr working antule by adlanging ideas: Qn improving individ~ 
ua1 program. performance. FEI progwns bring dtCUtivU 

rogtthtr for a single program. They work individually. in teams. 
and as a gt'Qup with FEl nculty. The FEI f.u:ulty eomprues a 
wide rwge of professionals from academia and private consult­
ing and training organix.:uioru. along with Execuuva in R.esiw 
dl!nce-6«1ior government Jeados on ~ assigruncnt at ~ 
Institute:. The imcncrioD of participann and &c.u1ty O't'ates a 
rich. stimulating. and divtrse learning community at FEl, This 
setting affords the opponunity to c:r.plore pasonal and profcs.. 
siotul issuct in a nonjudgmmtal cnvirorunt;ftt. 

fErs iiciltty and iu setting also contribute to the learning co'o'1· 
ronmen[, l.oc.ated approximately two hours southwat OfWllSb~ 
ington, D.C.• FE! is removed from the oonswlt interruptions 
ofdaily work. The fcuttttn-acre c.ampw is in the hean of the 
bmding uniV(!rsiry- rommWlity ofCharlomsville, Virginia. but 
is seduded by woods and wnin. In #dditioo to the Univc:ttity 
or Virginia. the hnmes of ~ of the nation's; tim six pn:sidcul$ 
an: nearby. FE! program participtnu often visit Thonw Jeffer­
son's Monticello, Jame; Madison's ~ontpelier. and Jarnt$ Mon­
rne's Athlawn~Hjghland as p.o.tt of the progmn Of on their own, 

the atmplU is a self«lntaiued center for living <lind learning. 
Participants stay in c.,mfortabJe private guest rooms and tat 

wen.prepared, hea!th-comcicus meals. Progrum are pn:scmed 
in comfortable Oft-slte classrooms, When not in class. executives 
~ercj~ in the Alumni Fitness Unttf, play voUcybilll Of hasMt­
ball. or use our Swan It Anthony Libtv}', Quiet Spa<:e$ for 
walking, ""laxation, arui ronvers:.ulon round OUt the lidlity. All 
(wlitics aTe' accessible to p<."lSOns with dmbm,ies, Federal Eucuuve Institute 

a~ Garvin-Kestel. Oir<:'etor 

1301 F.mrncl SttM: 

Cllmoomilk, VA 22903;-4899 

Voice; S()4·')80-6200 

TOD: 804-980-6199 

Fax: 804-979-103(1 

Email: fei@<lpm,gov 

http:Exc:o.um


Locations 

Eastern Management Development Center 

Shepherdstown, wv 

'"'rbe new E.MDC in Shcpbetdncwl\, West Vuginia. is loI. self· 
.1 oorttaincd. a;ecuttV'l! and managemem: r<'$idendal training 

facUity, located 70 miles nom downtown Washington. DC. The 
Unw house! OPM's residential tra.ining a:mI5f!S fOr govem~ 
mmwletders in the ~ of nun.tgetru:':nt and public polley. 

Nestled in the Blue Ridge Mountains above the Potomac rum, 
Shepherdstown. West Virginia. once considered as a site fur me 
nation's capital, balances its past with w filum by blending 
history. education, cultutt, and ~oo in such a waY that it 
IltttaCtS .a diver.;e and vibtllnt population. Having been dubbed 
Georgetown West. this small comwpolnan community. with 
til(' many amenities it bas to offt.r. it oondudve to mo:ting the 
needs of (he mwopolian aJU wtille still maintaining a any 
and quaint :mnosphm: hx the st.ate'$ oldest town. It Vt'a5 recent~ 
J,.. the Ule for the- Israli and Syrian Peace Talks, 

The Center combine! 168 hotel-quality lodging roonu:, com­
pIe«:: rood and beverage $ttviccs, office space, and 14.000 square 
&ct of training spaa. The state-<Jf·the·an: classrooms are 
equipped with ergonomk dWrs and tables. video/computet 
monltOr$, bullt.j.n white: boards, and au' wired fur romputen 
and modem lines, and havt: dedicated breakout rooms. 

Eastern Management 

Development Center 

Bar~rn Smith. Dir«:1Of 

101 tnwe Drive 

Slwphrrduown, WV 2~M3..%01 

Voke-: 304~o.8000 

Fu;; 3{J4~S70·800! 

Email: amk@opm.go,; 

8Sfl..676-9632 • www.opm,gov/leadcr 
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LocatIons 

Western Management Development Center 

Denver, CO 

The Western Management I'.'kvdopnmu Center 1.$ a Clm~ 
pU$-styk learning rovironment convenient to both the . 

Denver maropolis and the vm nmu:ai and reaeational 
resources of the majc:nic Roeky Mounwns, It it 30 minutes 
from Dcnvtt Iruunaticnal Airport in Aurora. Colorado, a sub­
urb of Denver. 

The WMOC campus is a scl(-ronWned center for living and 
kaming. Pm.icipmts my in comfortable private rooms and 2rC 

sc:rvcd ~U~. health c:otUdous mt:a.k. Clwrooms and 
breakout rooms are .spacious. comfortable, and well equipped. 

The: Center olfrn 1I library, computtr facility, fU.ll.S('!rvi~ nmw 
center, and place!: ror informal gathering to, Itmcr rdleaion, 
oonVttSation. and netWorking. 

Additiorully. the town of Aurora oam clta1lenging golf courses, 
ro;:rearional areu. sm;h as the Auror.t and Cheuy C=k RtKr~ 
voil'S and community ~ with atenslVe interconnecting rn.iIs 
and open s~ system for hiking. and aqlWic pursuits. Aurora 
m. bo= a mild ond dry climat< with ..." m.n 310 day. of 
sunshine a yt:21. 
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Western Management 


Devdopmcnt Center 

•joe Wkmlod, Oi~aor 

Chmy Cr«k Plat.: 

3151 Sooth Viwghn Way, Suite :;00 

Aurora, CO 800}4-3513 

V¢kt: 3O:Hi7!·10!O 

Fir. 30J...671-101S 

Email: wmdc@opm,gvv 

888·676-9632 • www,opm.pv/leader 



SCHEDULE: Programs of the Federal Executive Institute 

360_..........p 

Pi- 22 $1,595 
M105 Mar &9 '01 {Cl 

IbdtdtQft Hleb Perfomtance Orpnb:atJona fu, the 
21st Century 

Pg.34 $1.995 
M114 Feb 2()'23 '01ICj 

Creative L.eachtNhlp: Making 'Your Organization Mote 
Entrept'el'MlQl'ial 

Pg. 35 $2.395 
M1U June »22 "01 (e) 

DeoIgnI"' .......... -
Pg. 36 $1,595 
Mil7 Jull9-20 '01 (C)

....--.hIng 
Pg. 23 $1.645 
M103 Jan 17~19 '01 (e) 
~_ SkII • .,_tho 

Pg. 24 $2.395 -"'-MllS JuI2~27 '01 (Cj 

Innovation 1n GovemmeRt Lab 
Pg. 39 $1.645 
M112 Sep 1~21 '0'1 ie) 

Leadenhlp for a DemocratIc Socloty 

Pg. 11 $9.450 
$10.150' (Applied learning Program) 

Program 263 
Oct 22·Nov 17 '00 (el 

Program 264 (Applied learning Program} .J 

Nov 26-Dec 8 '00 and Apr &20 '01 (C) 

Program 265 
Jan 7·Feb :2 '01 iC) 

Program 266 
Feb 4-Mar 2 '01 (C) 

Program 267 (Applied l.eaming Program) 
Mar 11·23 '01 and jun ~15 '01 (C) 

Program 268 (Applied learning Program) 
Mar 25-Ap( 6 '01 and Jun 17·29 '01 (el 

Program 269 
Apr 2g,.May 25 '01 {el 

Program 270 
Ju! lS.Aug 10 '01 (el 

Program 271 
Aug 12·Sep 7 'OllC! 

Program 272 
Sep l6-Oct 12 '01 iC) 

Lealientllp fOr Resutta 

Pg, 40 $8,450 
M109 

Oct 15-113 '00 (el 

Nov 13 and Dec u '00 ie) 

Jan 16 and Feb 12 '01 {C} 

Mar 4-6 "01 (C) 


Mll0 

Jul S.12 '01 (Cj 

Aug 6 '01 iC) 

Sep 10 '01 (el 

Oct 15 '01 {C) 

Nov 5 'Oi(C) 

Dec 9-11 '01 (C) 


Sbategk: Management for ExecutlVM 

Pg. 44 $1.645 
M1l3 Mar 7-9 '01 (e) 

The AApren institute ~utlve Sendnaf 
Pg.47 $i._ 
Mi01 Feb 5-9 '01 ie) 

Mi02 .!un 25-29 "01 {C} 


'the Aspen Institute LUdlng ChanCe In GowImmmt--Pg. 48 $1.945 
M106 Mar 27-30 '01 (C) 
M107 Aug 7-10 '01 (e) 

Tho Leade,.... Aneument Experience 

Pg. 19 $2.645 

M108 May 15-18 ·01 (el 


-


To reglster or tar more Info~ tot thE: Federal EItect.Itive IR$tItUte: 


Telephone: 804-980-61.200 • Fax: 804·979·3387· fdOopm,gov· www,opm.goYIfeI 




SCHEDULE: Programs of the Management Development Centers 

~ ot.pukI ResoJlltion 
Pg. 33 $2,;150· 

Oct 3O-Nov 3 '00 (S) 
Aug 6-10 '01 ($) _ .._-

Pg. 50 $2.150 
Jan 22-26 '01 (0) 
Jul 3O-Aug 3 '01 is) 

0,.. ­....""---

Pg. 31 $2.150 

Oct 3O-Nov a '00 (5) 
Nov 13-17 '00 (0) 
May 14-18 '01 (5) 
Aug 21·31 '01 (0) 
Sep 24-28 '0115) 

DavotopIna HI&h Perfomllq Team:a 
Pg. 29 $2,450 

Dee 18-22 '00 (0) 
Mar 26-30 '01 (01 
,fun 11·15 '01 (0) 
Aug 6-10 '0' (0) 

_:AB__"fot 
tile MiIkmnIum 

Pg. 38 $2,150 
Nov 27.!Jec 1 '00 (0) 
Dee 11-15 '00 (S) 
Feb 12<16 '01 (D) 
Mar 19-23 '01 is) 
JtJn 18-22 '01 (0) 

Sep 24-28 '01 {OJ 


Dynamics of MUo Policy 

Pg. 51 $3.300 
Apr 30-May 11 '01 (S) 
Aug 6-17 '01 (S) 

Etwtrorunental Policy lnues 
Pg. 52 $3,300 

Mar 19.29 '01 (D) 

JUly 9·19 '01 (SI 

Sep 17-27 '01 (0) 

Executive Aa&entnent Program 
Pg.18 $3.750 

Feb ll16 '01 (0) 
Sep 10.15 '01 (D} 

ExtcutMt DevoIopment hmInar: ......,... ......,. 
Pg. 10 $3.300 

Oct le.26 '00 (D) 
Oct SO-Nov 10 '00 (5) 
.lao 16-25 '01(0) : 
Feb 5-16 '01 (S) : 
Mar 5-15 '01 (0) : 
Mar 1~ '01 is)' 
Apr 16-26 '01 (0) ; 
May 7-17 '01(0) . 
May 14-25 '01 (S) 
jun 4-15 '01 ($) . 
Jun 1&29 '011S) , 
Jul9-19 '01 (0) 
luI 23-Aug 3 '01 (S} 
Aug 6-16 '01(0) 
Aug 20-31 '01 (5) 

$e, 1(>21 '01 IS) 

~ Forum on Cummt-Pg. 53 $3,300 
Apr 1&27 '01 (Si 

Executfve SuPlNMory SldIlt 
Pg, 25 $2.150 

Jan 8-12 '01 (O} 
Jul 3().Aug 3 '01 (0) 

FecIond ...tary Pofh~'" _ 
ProcesI8l 

Pg. 54 $3.300 
AI" 212 '01 (0) 

Federal Human Re:tOUtew 
Ma_ 

Pg. 55 $2,300 
Apr 3~May 11 '01 (S) 

GoVernment Perfornutnce: and 
R..IdU: ManagIng Yout 
Orpnl.mtlOCJ to Outc(IftlO$ end 
R....,.. 

Pg. 56 $2.150 
Dec 11·15 '00 IS) 
AI" 2-6 '01(0) 

Healthy W....._: CommunIty­

BaNd Partnerablp 

Pg. 57 $3,300 
Oct 3Q..Nov 9 '00 (0) 
)un 414 '01 (OJ 

I.eadeNIIIp AueMment JIn)Cnlm: 

Pg,l£ $3,750 
Dec 11-15 '00 IS) 
Feb 26-Mar:2 '01 (5) 
Mar 2&30 '01 (S) 
Apr 23-27 '01 IS) 
May 21·25 'Oi (Si 
Sep 24-28 '011S) 

L.eedorthlp CotmmmJoatJone

-p:'''' ­_Ion 
Pg. 26 $3,300 

Dee 1&22 '00 (D) 
Jon 4-8 '91 (0) 
Aug 20-24 '01 (0) 

~Communl_ 
WoJkthop: Repreaentlng Your 
~ncy to External Audlencos 

Pg. 27 $3,300 
Feb 12-16 '01 (0) 
May 7·11 m (O) 
Sep 1(>14 '01 (0) 

leadership POtentIal Seminar 
!'g. 6 $3.300 

Nov 27.{)ec 8 '00 (S) 

JaIl ~ 8 '01(0) 

Mar 5--16 '01 (S) 

Mar 19-29 '01 (0) 

AI" 16-21 '01 (5) 

AI" 3O>day 10 '0110) 

)un 11·21 '01 (0) 
run 1&29 '01 (S) 
Jul 9-20 '01 (SJ 
Jul 9-19 '01 (0) 
Aug 6-17 '01 (S) 
Sep 1D-21 '01 IS) 
Sep 17·27 '01 (O} 

~p SkUla for Non­
Supen1$Ora end Non-ManIJgem 

Pg. 28 $2.450 
Apr 9-13 '01 (0) . 

Aug 13-11 '01 (DJ 


t.oadenttlp Updat. Seminar 

Pg. 56 $2,150 

Dec f)..8 '00 jO) 


Managemant Aueummt Program 
!'g. 17 $3,150 

Dec 11·1e '00 (0) 
Feb 2&Mar 3 '01 (0) 
Mar 1~24 '01 10) 
Jun 18-22 '01 (D) 
Jul 3Q.AJJg 4 '01 {D) 
Aug 27·Sep 01 '01 (D) 

To rcgI$ter or for mcfe Information for Management Developm«nt Ce:1'\t.crs; 
Titlephone: 888-676-9632 .. Fax: 303-671-1018" regi$ter@opm.gov 

(t Ojfmd 41 888.676--9632 .. www.opm.gov/lcader 

www.opm.gov/lcader
mailto:regi$ter@opm.gov


---

SCHEDULE, Programs of the Management Development Centers 
, 

--- ­
Semtnar: Loadlic OrpnlZ.OtlOM 
Pg.9 $3,300 

Oct 1&27 '00 {S) 
Oct 3O-Nov 9 (0) 
Nov 27·Dec B '00 (51 

Dec 11·21 '00 (0) 

Jan 22«b :2 '01 (S) 

Jan 29-feb 8 '01 (0) 

Feb 2&Mar 9 '01 (S) 

Mar &15 '01 (D, 

Mar 19-30 "01 (S) 

Apr 2·13 '01 (5j 


AI>< 16-26 '01 (0) 

Apr 3D-May 11 '01 (5) 

May 14-2A '01 (D) 

Jun 4.15 '01 (S) 

Jul 9-19 '01. (D) 
< 

lui 9-20 '01 (5) 

, Aug 6-16 '0.1 (0) 

. Aug 21).31 '01 (S) 


5ep 4-13 'Ol-iO} _ 

• ___Of tnfDIcnatton"-Pg, 59 $2,150 

Feb 5,9 '01 (0) 

May Hi '01 (0) 

Aug 21).24 '01 (0) 


Manactnc PfOji&Ct T...... 

Pg,30 $2,150 
,. Nov 13-11 '00 (0) 

Jan &12 '01 (D) 
"", 3I).May 4 '01 (0) 
lui 3<J.Aug 3 '01 (0) 

Pg, eo $3,300 
Nov 27-Oec 1 '00 (0) 

Feb 2().Mar:1 '01 (D) 

July 9·19 '01 (S) 

Aug 21).30 '01(0) 


Na'tuml Ruoorces Seminar. 

Potictet and' lUu" 


!'g, 61 $3,300 

Mar 5-16 'Ot is) 


fttwttallzlng tho DownsIDd 

organ........ 


Pg. 43 $2,150 
Jun 48 '01 (D) 
Aug 21}24 '01 (0) 

Sckmoo. TeetU~••Itd PUtiOe 

Policy 


Pg. 62 $3,300 
Feb 5-18 '01 IS) 
All' 2,13 '01 (S) 
Jun 18-29 '01 (S) 
Sep 1{)'21 '01 (S) 

SemInar for Hew Ma~ 
1aadlnC_ 

".,8 $3,300 
Oct 16-27 '00 ($) 

Oct 23-Nov 3 '00 if} 
.. Oct 3O-No¥ 9 '00 (0) 

• Nov 27-Dec 8 '00 (5) 
, """ 11,21 '00 (0), . 

Jao.22-Feb 2 '01 (5) 

Jan 29-Feb 8 ,'01 (OJ 

"'" 6-15 '01 (0)

, " Apr 2-13 '01 (S) 
'.", 11>26 '01 (0) 
Apr :»May 11 '01 ($) 

May '''2' '01 ID)
Jun 4.15 '01 (5) 

,~ J\jl 9-19 '01 (O) 
".~ .. ~- - Jul 23-Aug 3 '01 ($) 

Aug 1>16 '01 (0) . 
Aug 21).31 'Ol,IS) 
SOp 4-13 '01 (0)

_tollllllll_,..Sep 1Q..21 '01 (8) 

PertormbJ,l o,~: 
Perfonnanco om. O$:Id:ratlonI 

"..45 $2,150 
Jan 16-19 '01 (O} 
.... 3I).May 4 '01 (0) 
jul 23-JUt 26 '01 (0)

_&100'0 llulld H,.. 
.....nnIng .............' 
The ............ cna.... _ 

Pg, 4ll $2,150 
Jan 22-25 '01 (0) 
May 7-10 '01 (D) 
Jul 2~ 2 '01 (0) 

~ Ludoratdp SemJlUlr 
Pg.7 $3,300 

Oct 30-Nov 10 '00 lSi 
feb 2().Mar 1 '01 (D) 
Mar &16 '01 (S) 
JUri 18-29 '01 (S) 
A,ug 2Q.<31 '01 is) 
Sep 11·21 '01 iOJ 

Team BuIkIIrc end Team 
~ 

Pg, 31 $2,150 
Nov 13-17 '00 (D) 
Dec 11·15 '00 is) 
Jan &12 '01 (0) 
Feb 12,16 '01 (0) 
Mar 12~16 '01 ($) 
Apt 3O-May 4 '01 (OJ 
May 14-18"01 (S) 

Jun 4-8 '01 \t)J 
Aug 13-17 '01 (S) 
Sep 17·21 '01 10) 

Teem FaoUhation S1dI'- WorMhop 
Pg, 32 $2,450 

Jan 22,26 '01 (lJ) 
Mar 2&30 '01 (0) 

.,c, 	 !un 18-22 '01 (0) 
Aug 27,31 '01 (0)_5___ 

Pg, 63 $3,300 
Aug &17 '01 (S) 

Whers Indudf:d 
Tui{iun include, all insmw.'onai 
setV10!1, UJlme materi;:1 and f<rod and 
lodging. ('..(Itnplete desccip1i-nm of all 
Kmin~rs lind prQgnmt, including In;::, 

Ex«vtiv( Con' QWJiijlrluionJ {hey <:O~I, 

.ur COfltllin«l in the TIi, uad.!'Tlhip 
j"unrfJ/ PrtJrrrrm~.rnJS,mifWN .ftn, 
Ndn,,! Exutttiw l"srituri' "nJ 

Mir/u,,(ltfc'l{ lklll'wpmnT' o"ff11. 

H¢Wto Pay 
The e;ultSI :lo-.d mo:n dfKlenr payment 

method ij with your go"emmeJ'H 
IMPAC Viu or Mas!erCani, Other 
p::i-y-m;::nt oplmm include SF 182, 

MIPR. l\m:b.m 0(00, (If mhn ;q;enc)'10 register or for rnon: Intorm.ltiorl for MaNl~ ~opment Centcts: 
ncining 3.mhorb,al:iorLttMphoM!': 888-676-9632. Fax: 303-671-1018 .rcglswCtopm,gov 

888-<)76·9632 • www.opm-sovlleadeT 

www.opm-sovlleadeT


--

--
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SCHEDULE: Prosrams by Title 

--...-..Pg. 22 $1,595 
MiOS Mar &9 '01 (C) 

~ DIapUtf! Raotution 
Pg. 33 $2,150 

Oct 3(}.Nov 3 '00 (Sj 
Aug 6-10 '01 (5) 

BuUd1na: HI&h PtNfuUUaMO _ .....:u.t_ 

!'g. 34 $1.995 

M114 Feb 2().23 '01 (el 

Pg 50 $2.150 """"---Jan 22-26 '01 (01 
Jut JO.Aug 3 '01 IS) 

CNatIve I eldllllillSJ: Makb1C Your 

Pg 35 $2.395 -- ­

Mill J1,I!1e 2(}22 '01 (C) _.......... ­
Pa· 36 $1..,595 
M117 ,M 19-20 '01 (OJ 

Devalaplnt eu.toc...'¥Dcn....a 

>'8. 37 $2.150 - Oct 3Q..Nov .3 '00 (S) 
Nov 13-17 '00 (0) 
May 14-18 '01 (S} . 
Aug 27·31 '01 (OJ 
Sep 24-:28 '01 ($) _ .... _-


Pg. 29 $2.450 
Dec 1&22 '00 (O) 
Mar 2630 "01 iD) 
Jun 1.1-15 '01 (i)J 
I\ug 6-10 '01 {O} 

DI..mty: A IIl.IaIMP rtoooMHy tor"'M_ 
fg. 38 $2.150 

Nov 27·Dec 1 '00 (O). 
Dec i1-15 '00 (5) 

Feb 12-16 '01 iD) 

Mar 19-23 '01 is) 
.h.Jn 18-22 '0'1 (0) 
Sep 24-28 '01 (0) 

DynamIcs of PublIc: Policy 
Pg. 51 $3.300 

Apt 3Q.May 11 '01 is) 
Aug &17 '01 IS) 

EnYlronmental Polley , ..UU 
f'l, 52 $3,300 

Mar 19-29 '01 (0) 
Ju· 9-19 '01 iSl 
SaP 17·27 '01 (O) 

Ex.cutl.., Afteument ~ 
?g. 18 $3,750 

Feb 12-16 '01 (DJ 
Sep 10<15 '01 (0) 

.........
~ 
fig. 23 $1,645 
M103 Jan 17-19 '01 ee) 

EucutIQ CommunlcatIon Sldlls: 
LeadInI tIt6 Ptocfta of CbaftIe' 

Pg. 24 $2.395 
M1i8 Jill 23-27 '01 (el 

ElecuU¥o OoNeiopI_ ~ 

Pi, 10 $3.300 ~ 
oct 16-26 '00 (0) : 
OCt 3Q.Nov 10 '00 (S. 
Jan 16-:25 '01 (0; 
Feb 5-16 '01 (5j 
Mar 5--15 '01 (0) 
Mar 19-30 '01 IS) , 
Al>r 1&26 '01 (01 
May 7·17 '01 (0) 
May 14-25 '01 (5) : 
Jun 4-15 '01 (5) 
Ju'ti'lSo25i'Ol (S) 
Jul 9-19 '01 (OJ ~ 
Jul 23-Aug 3 '01 (S) 
Aug 6-16 '01 (0) 
Aug 20-31 '01 (51 
Sep 11).21 '01 (5) 

ExocuthIe FoiI'ttm on CUmtnI: ..... 
Pg 53 $3300 

Apr 1&21 '01 IS) 
£ucdm SUPl'Maoly_ 

Pi- 25 $2.150 

Jan S.12 '01 (0) 

Jul 3O-Aug 3 '01 {O} 

Federal a.~ PGUcIoa and 

Pg. 54 $3,300 

Apr 2-12 '01 (OJ
- .................
M_uement 

Pg. 55 $3,300 
Ap( 3Q.May 11 '01 (5) 

0cW0mmeftt Peri'ormance Dftd 
Rnutu: M~YourO~ 
to outcomn and Raub 

Pg. 56 $2.150 
Dec 11-15 '00 (5) 
Apr 2-6 '01 {OJ 

H8IIftIty w.teNhedt: Community­
BaMd PeftMnttJp 

pg. 57 $3,300 
Oct 3Q.Nov 9 '00 (0) 
Jun 4-14 '01 (0) 

inncwatJon In ~'ltmI'DlIrtt Lab 
fOg. 39 $1,645 
Ml12 Sep 1&21 '01 {Ct 

To N!pltf (W" for m~ !nIi::II'I'Mdon fof ~ ()c; .. clo(.ltn«nt (mtttS: 
TelePhOne: ~76-96li· ~ 303-61t-1018· ~,sov 

Ii§;l~ Offmdllt F E I 

~ MMI:smcmt Progn!tm 
Pg. 16 $3.150 

Dec :1.1·15 '00 (5) 
Feb 2&Mar 2 '01 (S) 
Mar 26-30 '01 is} 
Apr 2a..27 '01 (S) 
May 21·25 '01 (S) 
Sep 2428 '01 {Sf 

l.aacs.tmtp CommuniCatkln::t 
WorkIbop: Intel'penlDMl 

!'g. 2. $3,300 
Dec 1&22 '00 (O) 
Jun 4-8 '01 (O} 
Aug 2().24 '01 (O} 

~ CommullicatloU_:_""",,­
AcMIoY to Extem81 AIICliencu 

Pa, 27 $3,300 
Feb 12-16 '01 (0) 
May 7-11 '01 CD}
Sell 10.14 '01 iD) 

~ for. o..taoe:ratIoc. Sodety 
Pg, 11 $9.450 

$10,150 
IApplied leaming. 
Progrnm)


Progrom.m 

Oct :2:2-Nov 17 '00 (e) 

Program 264 
(Applied Leeming Program) " /

Nov 2&Dee 8 '00 and1v 
"'" &20 '(Ii (e)

_265 '.' 
Jan 7.ftb :2 '01 {C) V 

_266 
Feb 4-Mar :2 '01 (C, 

Program 267 
(Applted lAemlng Program) 

Mar 11-23 '01 aod 
Jun ~15 '01 (C) 

Program 268 
(Applied Learnlng;>rogtam) 

Mar 25-Apr 6 '01 and 
ron 17·29 '01 {Cj 

Program 289 
A,pr 29-May 25 '01 {e) 

Program 270 
Jull5-Aug 10 '01 IC) 

Program 21.1 
Aug 12-5ep 7 '01 (C) 

Program 272 
Sep 16-Oet 12 '01 (e) 

1.oIICIenhJp tot RHutb 
Pg. 40 $8,450 
M10S 

Oct 15-19 '00 (C) 
Nov 13 and Dee 11 '00 (e) 
Jan 16 and Feb 12 '01 (el 
Mar 4-6 '01 (C) 

MUG 

lui &12 '01 (Cl 

Aug 6 '01 (e) 

Sep 10 '01 (el 

Oct 15 '01 Ie) 

Nov 5 'OlIC) 

Dec 9-11 '01 IC) 


888-676-9632 • \'IVWW.opm.govlleadcr 



SCHEDULE, Programs by Title 

Loedetahlp P(rtentl.1 $emlnlir N8Uonal 5oc:urfty Policy SUpervlaory UttHIentdp s.mlnllr 

Pg,6 $3,300 fig. 60 	 $3,300 
Nov n.Dec 8 '~O {Sj 	 Nov 27.Qec 7 '00 (0) 
Jan 29-feb 8 '01 (0) Feb 2o-Mar 1 '01 (D) 
Mar 5-16 '01 (S) July 9-19 '01 (5) 
Mar 19029 '01 (0) Aug 20-30 '01 (0) 
Apr 1&27 '01 (S) Natural RftOOrcM s.mtMr: Policies
Apr SQ..M8)110 '01 (0) .......... 

Jun 11·21 '01 (0) 

Pg. 61 $3.300Jun 1&29 '01 (S) 
Mar 5-16 'Q~ (5)Jul ~20 '01 (5) 


Jul 9-19 '01 (OJ fhwttalkirl&: the Downsized 
_......Aug &17 '01 (S) 

Sep 10-21 '01 ($} 
 Pg. 43 $2,150
Sep :17·27 '01 (D) Jun 4-8 '01 (0, 

l..MderItdp &knit tor ~rvtt.on Aug 20.24 '01 (Ol.... _ .. 
Sdenco, T.etmoloD, and PlIbIIe 

Pg. 28 $2.450 Policy 
Apr 9-13 '01 (0) Pg, 62 $3,300
Aug 13-17 '01 (0) Feb 5-15 '01 (S) 

IAadetshlp Updat& s.mtnat 	 Apt 2·13 '01 {S) 
10n 1S.29 '01 (S)Pg. 58 '2.150 
Sep 10.21 '01 (S)Dee !Hi '00 (0) _.._-,.-..,

~~ProII•• 
Pg, 17 $S,750 

Pg.8 $3,300Dec 11-16 '00 iO) - Oct 1&27 '00 (S}Feb 2i).Mar 3 '01 (OJ 
Oct 23-Nov 3 '00 (E)Mar 19-24 '01 (0) 
!let ~ 9 '00 (0)Jun 18-22 '01 (OJ 
Nov 21.{)ec 8 '00 (5)Jul 3O-Aug 4 '01 (D) 
Oec 11·21 '00 (0)Aug 27·Sep 01 '01 to, 
Jan 22:,feb 2 '01 (S)

Mtlf&8leMlftt o...lOpmetJt Seminar. Jan 2'9-f'-eb 8 '01 {OJ.-..,0_ M8I' 5-15 '01 (0) 
Pg. 9 $3.300 Apr 2·13 '01 is} 

Oct lfi.27 '00 IS) Apr 16-26 '01 (D) 
Oct 3(J..Nov 9 to) Apr 3Q.May 11 '01 IS) 
Nov 27.oec 8 '00 is) M$Y 14-24 'Ol (OJ
Dec H,:l1 '00 (0) Jun 4-15 '01 (S} 
Jan 22,feb :2 '01 ($) lui 9019 '01 (0) 
Jan 2iJ.Feb a '01 (O) Jul 23-Aug 3 '01 is)
Ftm 2&Mar 9 '01 (S) Aug &16 '01 (0) 
Mnf !H5 '01 (0) Aug 2(}31 '01 (5) 
Mat 1~30 '01 IS) SeP 4-13 '()1 (0) 

Apt 2·L3 '0:1 IS) Sep 1(}21 '011S) 

API' 1&26 '0:1 (0) for
StnrteClc ~ Apt 3o.May 11 '01 IS) 

May 14-24 '01(0) 
 ..-Pg, 44 $1,645)00 4, 15 '011$) 

MUS Mar 7J,3 '01 telJill 9-19 '01 {Ol 
Jul s.ro '01 (S) ~ to ""d High Perfonnln&: 
Aug IJrH> '01 (OJ Otpnlmtloot: Performance Ol1von _.......

Aug 20-31 '01 (S) 
Sep 4-13 'OlIO) Pg.45 $2,150 

M~ of tnfonnation 	 Jan 1&19 '01 iOl 
Apt 3O-May 4 '01 (0).....­ )ul 23-Jul 26 ''01 (0)Pg.59 $2,150 

Feb 5-9 '01 iO) Sb'e'tqin to Build H~ Perfotm1nc 
May 7,11 '01 {Ol Orgrmlationl: The EIt.eutJve .. 
Aug 21}.24 '01 (0) Chan,Co A,Cont 

Managtng Pf~~ 	 Pg,46 $2,150 
jan 22·25 '01 (0) Pg. 30 $2.150 
May 7,10 '01 to) Nov 13-17 '00 (0) 
Jut 2lAug :2 '01 (0)Jan &12 '01 (Dl 

Am 30May 4 '01 (0) 
Jul 3{}1wg 3 '01 (0) 

TO I'C'Sisw or for ~ lnfonnatJon for 1hc fl!:Ckrei Exe(~ Institute:: 

• fax: S04-919·3387 ­

WOS:;l lii;ijjl 
WMDC F E I 

P8..7 $3,300 
Oct 3Q,.Nov 10 '00 IS) 
Feb 2O-Mar 1 '01 (D} 

Mar 5-~6 '01 (5) 

Juo 1&29 '01 {Sf 

Aug 20-31 '01 IS} 

Sep 17·21 '01 (0) 


Team BlIIId1n& ~ Team 1.eaderstdp 
fig. 31 $2,150 

Nov lJ..l1 '00 to) 
Dec 11-15:00 (S) 
Jan 8-12 '01 (0; 
R!b 12-16 '01 (OJ 

Mar 12·16 '01 {51 

Apr 3O-May 4 '01 (0) 

May 14-18 '01 (5j 

Jon 4-8 '01 to) 

Aug 13-17 '01 (S) 

Sap 17-21 '01 to} 

Team FacmtaUon SkUb Warkt.bop 
Pg. 32 $2,450 

-

Jan 22-26 '01 (D) 

Mar 26-30 '01 (OJ 

Jun 1S22 '01 iO) 

Aug 27-31 '01 (0) 


lbo Aspen lMtttvte hecut:t¥e 

",. 47 $1,995 
M101 Feb 5-9 '01 {e} 
MI02 Jun 2>29 '01 (e)--......... 

. 

~.,..."..
.. _-
Pg. 48 $1.945 ­

MI06 Mer 27-30 '01 {C) 
MI0? Aug 7-10 '01 {C)-.-.....­.... ­

~ 19 $2.645 
M10B May 15-18 '01 (Cj 

Unlttcl SteM FcnJ&n Polley 

P,g. 63 $3,300 


Aug £.17 '01 is) 

Whoot's loducle-d 
Tuition indudt,l, all instructional 
$(:fVj~~. <:Quoe matenal and food and 
lodging. C(}mpl~lr de..criptiom of all 
s<:min..an ~nd pf()gr;un~, indudUJg the 
Ex«.ttiw CD" QII.Oliijicalirms they cover, 

an: O:;QlHained in thl' Thf L",uimhir 
jmffflf'Y ~mJ and SrmhWN "frh,. 
Fnk,.a/ Exrcufiw Imtirutr and 

M4nAgrmrnr Drvrll)prnmr emU", 

How to Polly 
The oeasir.s! and man dfu.:i!!nl paym!!n! 
method: is with your govanmt11! 
lMPAC Vi$;! Of MU1('~rd. cr.hn 
paymenl op!kln~ !ndude- SF 182. 

MIPR, Purdlasr Ord~r, or och~r ag!!n'T 
training aurhotililtion . 

888-<>76-9632 • www.opm..gov/Jeader 



INDEX: Program. at a Glance 

PO. 'l'UmOH I.OCA'!1ON{SI 

".,' ., •......• '" , .. , ..•.•.•.•. " •. , , .•...••••.••••22 $1,595 FE' 

Building High Pertonnanoe Orgaolzatioos for the 21&t Century .•••• , ....................34 $1.995 fE, 

Cree1Jw Leadership:; Mtkll'll Ycur Orgart!zatioo More Entrepreneuritll .....•.......• , ..•.••35 $2,395 fEl 


Desl~ a learning Orguflization....•. " .....•. , ....• , • , .•..•.. , .•.• , ......•...35 $1,595 fE' 

~Ive coaching .............. , ............................. " ..........23 $1,645 fE' 

Executiw communication Skills; ~ the Process of Change: ..•• , • , • , . , •..•..••... ,.24 $.2,395 


InMWltlonmGovemmentLeb .. , .... , .•••• ,., ...... , .••.• " .••... _ , •.•• _,., ••39 $1,645 1'£' 
"" 
Leader&hip for a Democratic Society ••• , •• ,., •.• ' ••.•.•• ,.,,", ••••••••••• ,', ••11 $9,450 FE' 
Uladeruhip.for Reault$ " .•.•..•.. ,.,',.'." •• _.... ,.", .• ,.,. _, .... ,',.".,.40 $8.450 FE! 

Strategic ManBgerfl(mt for ExecutWes . , • , , •• , , , •••• " , , • , • , , • , •• , •••• , ••• , , , ••• _.44 $1.645 FE' 
The Aspen Irnrtitute Executive 5emlril!ir •• " " • , , •••• ,. " ••• "",., •••• ,., •• "., •• _.47 $1.995 FE' 
The Aspen ItIstIMe Leading Cnange In Government SemInar ••. " ••. , •. ,.", ••• , •.•. , ..48 $1.945 FE! 
The lea<Ienmlp Assessment Expe:rienee .••• , • , • , .•..•• , •.• , •• , , , . , •.. _..•••• , , ,.19 $2.645 fEl 
E.tecutiY& In Res.idence F'fograITt " •••• , •••• " ••• , ••••.••••• ,., •.••• _ " •••• , , •••72 Fl'! MOC's 

Coul'll:eling Terrorism Sen1lnar , ••. , .. , . , .••...••• " , .•.• , • , .•••.•..•.••.•...•••50 $2,150 EMOC WMDC 
Developing Cust:Qmer..foeussd ~0tI$ •• , , •••••• " , •••••• , •••••• , ••• , ••• , , •••37 $:2,150 EMDC WMIlC 

Dlwrtlity: A Buslrnt$s Necessity forth& Mil!e-nnlum •• ,""', •••• " •••• ,', ••.• , •• , •••38 $2,150- EMDC "",DC 

Environl1'lltfl1JlI Poficy Jssues ",."., •...•. ,.,.", •••• , ••. ,"',., .••• ,., ••.. , .52 $3.300 £MDC WMDC 
Exect.rtIve 0t!YeI0pment: Seminar. t.eedlng CI'tsn&e .,.,', ••.... , •• ".,., •.••.•..• , _, ,.10 $3.300 ....DC WMOC 
Government Perfonnarloo en" Itosutts; MaMglng Your Ol'laniztrtlOn to Otrtoomes and RKUIts ".56 $2,150 EMDC WMDC 

le!lldershlp Potanual Semlntlr ..•.... _ . , , , •••. , , .••.. , , , , , • , •.•.••. , , , , • , • , •.• ,6 $3.300 £MDC WMDC 

Ml'In(lgemffnt De\lelopmont Semimr leading OrganlI.atloflli , .• " •. _ ' , ..• , . , , , . , , .....••9 $3.300 EMDC WMDC 
Nm:I01laiSecurityPoltC)l ., ..•.. " ..• ,', ... ". _.,",.;.,., .......• , ••• _" ..• , ..•60 $3,300 EMDC WMDC 

Seminar tor NO* I'.'h,tlqers: t..ea<lll'lg People " , . , , , • , , • , • , ••. , , • , • , .•...•.••. , • , , • ,S $3,300 £MDC 
SuperllllJ;(lty leadership seminar •. , .•..•. " , • , , •.. , ..•.•• " • , •... , ... , ••••• " • , ...7 'MDC """"'3,300 WMDC 

TIUWi auli~na anti Team LHtIership .... , .••• ,',.,. •• •••••••• , , • •• ., ••••31 52.150 ....oe· -wMDC< , •• • • 

Alt:em6tNe Dispote Re!101ut1ot1 , •••• , ••• " , • , ••••••••• , ••••• , •••••••• , • , • , ••• , • .33 $2,150 EMOC 

DynamlcsmPublicPoUC) ,'.•..... , .. " ... " .•.•• """,., .. ,. , •.• ,', .• , ... " . .51 $3,300 EMDC 
ExecutillO Fotum on Current Issues .... ,., •• , ........... , ••••• , .... "., ••• ,., •• .53 $3,300 EMDC 
FeOOral HurnttrI Rttsources Management, •. , .. , • , •. , " ••.•... ' ••• , ' , ..• , , ••. , •• , ,.55 $3.300 'MDC 
leadership AssesSlnent Prog:rem , •.•.• " ••• ,',.," ••• ,',.'.,' ••..•.••• ," "' ••16 $3,750 'MDC 
Natul'M Resources Seminar Policies ena Issues ' . , ••....• , , , , . , ....... , • , , , , •..•. ,61 $3,300 EMIJC 
~ienee. Technology, and Public Poficy , , " , • , , •.• , •... , . , .••.• , , •.• , , • , . , , .• , .•.•62 $3,300 EMDC 

tJnitedSta1es Foreign Policy .•.• ,',."., _...• ,.",'."", .....• ",,,.'"., •... ,63 13,300 EMDC 

DeveloplngHIghPerformingieQtT15 ". _.•..• ",.""., •••. "".",.". _.• ,.", ,29 $2,450 "WMOC 
becutiw Asll&flsment Program, . , .• , •... , . , . , • , ' , , , .•.. , , ' , . , • , , , .•.•.. , , . , . ,18 53.750 WMOC 
EJtecutiY(lSuperYlsory$klllS , ... ,."."",." ..•.• ', •••••• ," ....••• ,",.,' .25 $2,150 WMDC 

f1loorlll Budgetary Po\ieles and Processes """, ••.. , •• ,." ..• ,', •.. ".,", •....54 53,300 _DC 

Hearthy Wal;ershetls: Community-Based Partnership ..• , , , ' . , , .. , .•.••.•. , , ' . , ..• , .••51 $3,300 WMDC 

Leammmij) Commun!caticns Wotltst!op: Interpersonal Communlc6tiOl'l "., ••• , " ••.•.••••26 $3,300 WMOC 

Leader$hl;'l Communications Woti\snop: ReprelJienting Your Agency to ~rJ'lal Audiences ., , , ...:27 $3,,300 WMOC 

Leadership Skills for Non-Supervi$Offi NIt! Non-Managers ••.•. ,',.,",." ..• , .•.. ,., ,28 $2,450 WMDC 
leadership 1Jpdme Seminat .," •• , .• "... .", •••••••••• ".,.".", •• , .••••• ,", •••58 $2.150 ""DC 
MIim<liement Assessment Program , .. , •. , •. ", ... "."'" •.•... ,, •. ,.,.,. . ••••17 $3,750 \\'Moe 
MOI'ta&etnent of tnlormstiQn Technology , •. " .•..•..... "., .. , ...• , •• ,',., ..•..••59 $2,150 "'"'DC 
Maoag;ngPtOjectTelllRs ... ,.,."".. . ..•. ,',., •• ,.,.,', .•.. ,", .. > <." ••30 $2,150 WMDC 
Revital<tlng tJV) DowrI$ized QrganllJrtion ....• , .• , •. , •.•... , . , ...• , •..•...... , , . .43 12.150 WMDC 
S!rlltegJes to Sullo Hen Performing Organtzatlons: Petlormance Dliven OrganiuJUons ., ...• ,.,45 $2,150 WMDC 
strategies w Sulld Hj£h Performing Organizations: The ExecutWe 3$ CMnge Agent ... " .,.,. ,46 $2,150 WMDC 

Team Facilitation $kills Wono:shop .• ,", ••• ".".,.,.,"', ••••• " •••••• ,. ., ••••32 $2,450 WMDC 

r;;;;oQ- Offord It! F E I 
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Reglstration Contacts and policies 

Registration Contacts 

Federal Executive Institute 

Leadership fur a Democratic Society Program 

1301 Emmet Stre("t 

Charionesvilic. Virginia 129034899 

Tekphoot:; 804·980-6200 

FAX,804·979·33'7 

TDD, 804-980·6299 

Em,1i1: fei@opm.g.(1\1 

RcgUuar. Barham. ke:uode 

Management Development Centers 

FO<USed Skills Development Programs and 
eu.tom and Consulting Senices 

1301 Emmet Str«t 

Charlottesville, Virginia 22903-4899 

Telephone: 804·9804i200 

FAX,804·979·3387 

TDD, 8<)4·980·6299" 

Email: cd@opm.gov 

Repttar. DontUI ~ 

Ageru:y A<coun.. Office 

10 I Lowt: Drive 

Shephenisrown, Wo;t Virginia 25443-9601 

Telephone: 304--870·8008 

FA)(, 304·870-8009 

_ ... Badmju­ Lois O'HIltll 
bmbadanj@opm.gov I;ohara@opm.gov 
.. Army * Air Force 
.. Defense Agwdes .. FEMA. 
.. Energy .. HUD 

.. ubor• HES 


.. NSF
• 5SA 
• "Ai! Olhn~ 	 • OPM 

.. SRA 

Von Crist}' • Treasury 

Iycdsty@'opm,gov 

• USDA 	 J_ R«dy 
.. Commcfct: jereedy@opm.gov 

." EPA .. CIA 
.. EdU(4(ion• GSA 


.. Interior 
 • EEOC 

.. Justice 	 .. Farm Credh 
• $U.I;C 	 .. NASA 
.. 	 VC'tel1ln~ Aff,air~ .. Na..'Y 


·OMB 

• T ransporration 

Individual Registration Officc 

31.>1 S. Vaughn Way, Suite 300 

Aurora. Coiorado 800 .14·3513 

Telephone: 888.676·%32 

FA)(, 877-474-9654 

Email: rcgister@opm,gov 

Regis""" Carole Cro.by 

Custom & Consultiog 

3151 S. V;wghn Way, Suite 300 

Aurora, Colorado 800]4·3513 

Telephone: 303·671~I010 

FAX: 303·671-1018 

Email: dicl"nter@op-m,gov 

Dtnnu CenteT 

888·676~9632 • wwv.~opm.gov/leader 

mailto:jereedy@opm.gov
mailto:I;ohara@opm.gov
mailto:bmbadanj@opm.gov
mailto:cd@opm.gov
mailto:fei@opm.g.(1\1


Registration Contacts and Policies 

Reimbursement for Programs 
Program prices at the Federal Executive Institute and 

Management Development Centers cover all instruc­

tional services, course materials, all equipment, and 

lodging, meals and breaks where appropriate. 

We receive no appropriued funds and must recover all 

program costs through reimbursement. We will work 

with you to identify the most appropriate form of 

reimbursement (e.g., agency bank card, Training Form, 

Purchase Order, MIPR, EDlPAClOPAC, etc.) and to 

minimize paperwork. 

For Custom and Consulting Services, we will dc:vdop a 

Memorandum ofAgreement or other appropriate docu­

ment outlining the services to be provided. 

Cancellation Policies 
Management Development Centers 

Subsriniiions and tran5fers to alternative dates may be 
made up four weeks prior to the stan ofseminars. 

Leadership For A Democratic Society 

FEl terminates acceptance of nominations or substi­

rutions twO wttks prior to each session. The Insti­

tute does not refund charges if agencies must cancel 

anendance. 

FEI's Focused Skills Development and 
Custom and Consulting 

• 	We will bill your agency for tuition if the partici­

pant cancels within two weeks of the program 

start date. 

• 	We will bill your agency for tuition if the partici­

pant cancels after the pre-program work is due 

(see published dates). 

Your agency can send a qualified substitute to 

avoid forfeiring tuition. 

• 	 If your agency cancels a Custom or Consulting 

Service within rwo weeks of the start date, you 

will be billed a rescheduling fee of 20% of the 

total amount idemified in the Memorandum of 

Agreement or other controlling documem. If your 

agency chooses not to reschedule, you will be 

billed for the toral amount. 

Inclement Weather PoliC\' 

Federal Executive Institutt': and Management Develop­

ment Center programs run as scheduled regardless of 

inclement weather, unJess we notify you of a postpone­

ment. They arc not affected by Federal governmeiH shut­

downs in Washington, D.C. 

I~weather affectS uavd to a program. panicipants should 

contact the Federal Executive Institute or Management 

Development Center as early as possible. If a participant: 

•. Notifies us that they are unable to attend the program 

on the first day. they may enroll in a subsequent pro­

gram if space is available at the time of re-enrollmem. 

If the tuition of the replacement program is higher 

than the original tuition, the agency must obligate 

additional funds to cover the difference. 

• 	 Notifies us that they .are unable to .a·ttend the pro­

gram on the first day, and they do not enroll for a 

subsequent program. tuition will be billed. 

• 	 Fails to notify us that they are unable to attend the 

program on the first day, tuition will be billed. 

Our objective is to insure participation in the program as 

scheduled, or if weather interferes, that rescheduling and 

billing are accomplished as soon as possible. 

~ Li'.Jdrrs/'ip Lramillg fllilf Srr!'rS AmrriCfl 	 888-676-9632 • www,opm.gov/leader 



______________________________________________ ___ 

• • 

· . I R' IReglstratlon: ~p y 

fe:oolll Executive Instrtute 
1301 Ernrne; SUeet 
Ch&'lottesville, VA 22903 
004i900·62OO 

~ogrnm~ 

F I.orm i This form is fF'r the Federal E.ecutive Ins~tute 

Fax Back 
FEDERAL EXECUTIVE ItHTITUTE 

fOx 10 804-979-3387 

Program Code_________________________________________________ 

~remDMe:_____________________________________________ 

Participant Informati,on: 

Name ssw 
Job Title 

SES or GSIGM Gl<lde level, or Equivalent PositionllUlnk (specify) 

Division 

Agency/OrganiZation 

Office Street Address_ 

City 

OffICe I'hooe 

Email Address 

State_ZIP 

Fax 

Nickname 

• SSN 0"0 
croot ell'o 
inl<:li'mi!tH:::r, ... ­imt:mallyfor 

p!.t!pO)ts only """"''''' 
{lind wil' "lOt 
be dlSClOsOO 

Accommodation Inf,?nnation: 

o Smoking Room o Physically Challensod _________________________ 

o Special Dietary He~d5_______________________________________ 

Tuition Billing Infonninion: 

o Agency Training Form (ccpy a:teched) 

o ~ IMPA( VIta or Ma$telUrd 

(rrol:<':iird #" ___________________________ 

~p,~~:---------------------------

Sisnl,lture ___ ------------------------ ­

Tuition Arnovnt __________________________ 

888-676-9632 • tovww.opm.govlleadet 



Registration Contacts and Policies 

To register for Management Development Center Seminars 

I. Con""" Us 

Web: www,opm.gov!ltader 

Email: rqinn@opm.gov 

Phone: 888 676-9632 

Fax: 877-474-%54 - I.W':: the Fax 1t.:tek Mm on .reverse, andlor your agency's Training Aumortunion Ot Purchase Order. 

2. Provide Billable Documentation 

In order to confirm yeur requCSt, we need payment or billable documentation. Acceptable billable documents tm:: 

• T~ Authoth.atioo {must indude the following}: 

• Billing'addrc»; 

• Billing contaCt narne, Phone and 6u; number: 

• Any internal reference or accounting numbers you would like us to use in roof hill statement such lIS; 

• Putch.ase ordet number 

• Standard document number 

• Age'ncy concnn number 


.. Agency dassifiCttfon <.X>des Of fund citloUIoru 


9: Credit Card Information (must include the foUowing}: 

• type of em! (Vls:.t. MasterCard, AmeriW! Express) 

• cud number 

• apiration due 

• card holder's name, phone and f.rx number 

.. billing address for card holder. 


We are a pte-payment vendor, 50 credit cards and training aurh~rjL3fions will be proceru:d upon re;;eipL 


3. Wait For Your Confirmation 

You will rective a written confirmation of your registration. ()Q not make nonn:fund3ble airline reservti'Jons until 

you receive conftrmation, Ali registr.atkm:i are final, Request<; for substi[UIinns and tnmsf<:r.i to :tlt~rnati"e dates will 

be wmid!!fcd up w four wct'ks prior to {he COUfit' stan date. Please make the~e rc:~uests in wriling. 

mailto:rqinn@opm.gov


______ _ 

________________________ _ 

-------------------------

· .1 I ' I IRegrstratlon Request This form is for Management Development Centers only 
, 1 1 

Fltst Choice 

~OO"~, 

SessIon L.oc:.tdon; _____ 

Tutdon: 

Participant InforrPation: 

Second Choice 

SnsIon Name: ______ 

Sasion Dates: ______ 

_ LocaticnI _____ 

Tuld"", ________ 

~me: 

SSN', _____________________ 

r"~, __________Gmde, _________ 

~,
~, 

~Unl', 
Agency Moihre~; 
N~&~, __________________ 
rlOalSun«1toom, _____________________ 

p,o, BoxIMoiI Coo<, ______________--'-_________ 

City, Stote. Zip Code: ___________________ 

Voice, (rornmen::ial) ________'-___________ 

Fill':: (cOn'lmerciaJ) ____________________ 

ElMil Address: _____________________ 

Home Address 

Fax Back 

MA~AGEM[HT DEVELO''''!''T CEMTERS 

.... '" 877-474-9654 

}-,"'­
• SSNond 

Credit Clll'd 
i~ 

"""""intm'lllily lor 
fl:gimMlOl'l

""""""00"tlnOwmnot 
~d~1Qsed 

err" Stlut,.ZtpCode, ___________________ 

~~,-------------------

Payment In~ormation: : 
How are you paying? 

o Credit Card 
Cn:d;: {erd#~__________-,__ Exo- Date ______________ 

Cllrdi>oidv________________________________ 

BdlingAddre:s'$ ______________________________ 

CItY, Stare, LIP (ooe: _____________________________ 

I'.d'Tle as r: IlIPours OfIthe c.'l~d· _____________-'-____________ 

Phone: ________________ Fax: ________________ 

o Agency Training Authorization (SF182, DD1556, MIPR, Other) 

o Agency Contract 

• ~by 

Substftutions and trans1tn w .1tf:1't'IatiW! detfl will bf! (()fI$!Otf'eQ up to four Wftks pnor til) lhe start 0' trw HI!'I/MI', 

W~~ A ptlt'.~ vendor. hgi$VirtiOf'l$'~ not wdid wtthout billable ctoanMntatlcn. PinK Ift~. 

11111111 
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Executive Core: QualificaUons 

Executive Core Qualifications 

T he Executive Core Qualifications (EeQ's) define the competencies and duractcriSlia needed to hulk! a 

federal cmporate culture that drives for results, serves CUSHlmers, and builds 5~ful mlms and coali­

tions within and olJuide the organit.atiQIl. The &ecudV<" 0>re Qwlificatiom. arc requirtd for entry to the 

Senior Executive Service and are used by many departm<'!nr$ and agencies in sdetdon, pCffotmancc manage~ 

rtl.ent, 2nd leadership development fot man.agcment and ~tive pl)$ition:s. 

leQ 1 
~Mi~C~~____~____ 

Conttnual Lumtng . en__ 

btemat AWIII"UIftlI 

"""""" 

ICQ II
_J!' _'" ......_.____ 

Contlld. MIttlgtmitnt " The demands and challenges 
CulM&! """-.nas: 
~ ofthe new century will be 
Team auIIdinS 

£CQ3 very diffirent than they were 
- '!"""",'---­

in the past, or even today. 
ClII\tomf:r~ 

D«j~~ ""­_m_ Our ability to take the'-"""""""" 
Tcd'lrucaf CtC'dlbl/itv ..governmentfbrward will 

ICQ4 depend on tbe Leadersbip . 
FllW!(ial MlI~Mnt 


Human Itcsou~ Marulgtmmt skills and values ofour 

Tectmology MaM~nt 


. ."ICQS semor executIVes. 
B:u~k!!" ,C04ItUoMf(om~.nfulhHt~ 

Inf1uenangll'l¢gotMting 
OPM DIRECTOR JAi'\ICE R LACHA:'-'CE

In!'1!'rpl':~1 $ldlB 

Offll commvnk:.luon 
P6f(Meling 


Political 5rNy 


Wrrttrtn (omlfl\,lrn¢,llbbt'l 

• 



Executive Core QuaUfications 

ECQ 1 
Leading Change 
This core qualification i!':ncompasscs the ability to develop and implemi!':nt an organi'l:ltionru vision that 
integrates key natioml and program grutls. priorities, vaiues, and other factots, lnhe~nt to this ECQ is 
the ability (0 balance change and continuity; to continually strive to. lmptove customer ~rvice and ptO~ 
gram performance within the basic government framework: to create a work envitonment mat enrour­
agc:s creative thinking; and 10 maintain focus, intensity and persistence, even under adversity, 

Key Characteristics: 
(a) 	 Exetcising leadership and motivating managers to incorporate vision, strategic planning, and 

elements of quality management into the full range of the organiz.ation·$ activities; encouraging 
creative thinking and innovation; lnflu¢llcing others toward a spirit of ~rvice; designing and 
implementing new or altting~edge prograrru/ptocesses. 

(b) 	 IdentifYing and inregrating key issues affecting the organization, including political, economic, 
.social, technologU:al, and administrative factors. 

(c) 	 Understanding .he roles and relationships of the components of the national policy making and 
implementation process, including the President. political appointeeS, Congress. the ;udiciary, 
Stale and local governments, and inrerest groups; formulating effective strategies to balance 
those interests consistent with the business of the organization. 

(d)· Being open to chan~ and new information; tolerating ambiguity; adapting behavior and work 
methods in response to new information, changing conditions. or unexpected obstacles; adjust­
ing rapidly to new siruatioru warranting attt:'otion and resolution. 

(e) 	 Dihplaying a high level of iniriatlv<:. elTon. and commitmenr (0 public service; being proactive 
and achievement-oriented; being sdf~motivated; pursuing self-development; seeking feedback 
from others and opportunities to master new knowledge. 

(f) 	Dealing etfeaivdy with pressure; maimaining focus and inten'liry and remaining persistent, 
even under advetsiry~ tecovering quickly from setbacks. 
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Executive Core Qualifications 

ECQ2 
Leading People 
This CQte qualification invo!v~ the ability to design and implemenr strategies that maximize employee: 
potential and foster high ethical standards in m~etillg the organization's vision, missioo. and goals. 

Key Characteristics: 
(a) 	 PrQviding leader'$hip in setting the work force's expeCted performance levtls commensurate with 

the organization's strategic objectives; inspiring. mocivacing, and guiding others toward goal 
accomplishment; empowering people by sharing power and authority, 

(b) 	 Promoting quality through effective US(' of the organization's performance management system 
(e.g., esrablishing performance standards. appraising staff lccornptishmenu using the devdopcd 
su.ndards. and taking aCtion to te'l'latd, counsel, or remove emplo}'tt&.,as appropriate). 

(c) 	 Valuing cultural diversity and other diffaences; fostering an environment in v..ftich people who 
are culturally <Ii,.". CIIlworl< I~ cooperuiv<ly and eIli:criveIy in achieving o~cul goals. 

(d) 	AsJieuing employees' uniqut devdopmenw needs arui providing devdopmelltlll oppurtl,lnitles 
") 	 that maximize employees' capabilities and contribute ro me a~ievtment of organizational goals; 

developing leadership in others through cmchlng and mentoring. 

(e) 	 Fostering commitment, tnm spirit, pride, trust, and group identity; taking steps to prevent sit­
uariCIllS: lhat could result in unpleasant confrontations. 

(0 	Resolving conflicts in a posjtive and construaive manner. This includes ptomoting Jaborlman~ 
agement parmuships and deaHng dfectively wilh employee relations matters, attending to 

morale and organizational climate issues, hand1ing administrative, labor man.ment. and EEO 
jssue$. and taking disciplinary actions when other mean.~ have not been successfuL 
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fl<ecutlve Core Qualifications 

ECQ3 
Resulrs Driven 
This CQre qualification stresses accountability and continuous improvement. Jt includes the ability to 

make timely and effective decisions and produce re.~ults through smueglc planning and the implem-rnta­
rion and e\·aluation of programs and rolicie?, 

Key Characteristics; 
(a) 	 Understanding and .lpproprutely applying procedures, ~uirements, regulations. and policies 

related to specialized expe~; understanding Jinkage between administrative competencies and 
misslotl needs; ke.::ping CUlTtnt on ~ues, practices, an&proccrluft.".S in technical areas. 

{b) 	 Stressing results by formulating strategic program plans chat assess policy/program feasibility 
and indodt realistic short~ and long~term goals and objectives, 

(c) 	 Exercising good judgment in structuring and organizing work and setting priorities; balancing 
the interests of clients :and readily readjusting priorities. to respond to customer demands. 

(d) Anticip;uing and identifying, diagnosing, and consulting on potentia] or actual problem areas 
rdating to. program implementation and goal achievement; selcaing from alternative courses of 
corrective action; taking action from developed contingency plans. 

(e) 	 Sening program standards; holding self and others accountable for achieving these sc:mdlUds; 
acting dccisJvdy to modify standards to promote customer service .and/or the quality of 
programs and policie.s, 

(f) 	Identifying opportunities to develop and market new products and services within or outside of 
(he organization; taking risks to puesu;:; .. I'(oogni:z.ed benefit or advantage. 

Leadership Competencies 

E(Q3 
~~'----------

Accountability 

Cunomt;r Se:rvice 

tkcislverw:u 

Entreprt;neurship 

Problem Solving 


Technical Credibility 


http:I'(oogni:z.ed


Executive Core Qualifications 

ECQ4 
Business Acumen 
Thls oorc qualification involves the miliry to acquire and administer human. financial, material, and 
information resourCt:$ in a manner that instills public trust and accomplishes the organization's mission, 
and the ability to usc new technology to enhance decision making, 

Key Characteristics: 
(a) 	 Assessing current and future swung n~ based on organizational goals and budget realities; 

applying merit principles (0 develop. sdect, and manage a' diverse work force, 

(b) 	 Overseeing the allocation of6nancial resources; identifying cosHffCCtive approaches; 

establishing and assuting the use of internal controls for financial lly:'(tCms, 


(c) 	 Managing the budgetary process, including prep.uing.and justifYing a budgec and operating the 
budget under organizational and congressi.onal procedUKS; understanding the marketing 
expertise: necessary to ensuf,e appropriate fUnding levels, 

(d) 	 Overseeing ptoeurement and contracting procedures and processes. 

(e) 	 Integrating and coordinaring logistical operations. 

(f) 	Ensuring me efficient and cos:t·effective development and utilization of management inforrna· 
tion systems and other technological resources that meet the organization's needs: under,).tand~ 
ing me impact of teclmoJogical changes on the organization, 
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,Ex"cutlv" Core Qualifications 

EC05 
Building Coalitions/Communications 
This core qualification involves mt' ability to explain, advocate, and express factS and ideas in :a 
convincing manner and TO negotiate with individuals and groups internally and externally, It also 
involves the ability to develop an expansive professional network ;.vith other organiucions and to 
identify the internal and atcrnal pelitia mat impact the work ot. the organization. 

Key Characteristics: 
(a) 	 Representing and speaking for the organizational unit and its work (e,g., presenting, aplaining, 

semng, defining, and negotiating) to those within and outside the office (e.g., agency heads and 
other government executives, corporate executives, Office of Management and Budget officials. 
congressional members and Staff, the media. and clientele and professional groups); making 
dear and convincing oral presentations to individuals and groups:; lincning effcaivdy and 
clarifying information; facilitating an open exchange of ideas, 

(b) Establishing and mainwning working rt~tionships with internal organizational units (e.g., 
other program areas and staff support functions); approaching each problem situation with a 
dear perception oforganizational and political reality; using contacts to build and strtngthen 
internal support bases; getting und.erstanding and ruppott from higher level management, 

(c) 	 Developing and enham:ing alliances with atemal groups (e.g., other agencies Of firms, state and 
local governments, Congress., and cliemde groups); engaging in cross-functional activities; 
finding common ground wim a w~ening range ofstakeholders, 

(d) 	 Working io groups and teams, conducting briefings and other meetings: gaining cooperation 
hom others to obtain information and accompJisb goals; facilitating win~win situations, 

(e) 	 Considering and responding appropriately to the needs, feelings, and capabilities of different 
people in dlfferem situations; being tactful and neating others with r~pect, 

(f) 	Seeing that r(.'ports, memoranda. and other documents rd'lecl the position and work of thc 
organiurion in a dear, convincing, and organiled mannc(, 
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