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National
Policy
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[ hese programs explore selevant maizs:;pica}poiiﬁ-

: cal, social, eoonomic, and culural issues that

; affect government decision-makers today. The seosinsars

+ provide 3 unique forum for experts and pracritioners
from across government x explore and debare tnan

. open and informal sexting sume of the most rimely and
far-reaching issues facing public secror leaders. By
bringing people together across boundarics of mission
and orgenization, the National Policy Curriculum facil-
itaees trew thanking aend the fonmtion of imporant
relationshipe for furare wg::tk.

Q Leadership Leoring that Serves America

888-6769632 » wow,opm.govilcader
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Hational Policy Curriculum

Countering Terrorism Seminar &>

his one week seminar examines the threat of terror

ism o U.S. security, The increasing number and
beracity of werrorise sttacks have led U.S. officials
describe it as a "war™, But it is & war that Is changing
sven as it escalaces, Wil romorrow's torrorist simply bea
mors bloodthirsty version of today's, focused on big
explusions and body counts, perhaps more indiscrimi-
nae, but sticking with conventional explosives? Will
tomorrow’s terrotist turn instead ro cheraical, biokogical,
or nuclear weapons 1o cause mass destruction? Or will
womorrow’s terrorist be 1 sophisticated clectronic soldier

penetrating and ssbotaging the information and commu- |

nications systems apon which moder sociery increasing-
ly depends?

Actend this interactive program staffed by e:pr.rts i the
field and find cur wday's best thinking ko this aritical area.

Leadership  Comtbwal leaming ¢

Competenics Gatprrial Awareness
emphariced Stroteyic Thinking
in this resninmy Techrical Crecibility
Poitical Savwy
Key Results

* Berter understand the aaderdying conflices tha
give rise to tervorism

+ Examine the possible future course of terrorisem

* Review realistic connter tecrorism seraregics that
can evolve with the changing terrorist threat

* Develop ways 10 exploit the knowledge and axperi-
suce already gained in dealing with the terroriat
threat

Who Should Attend

Defense, intelligence, security and law enforcement pro-
fessionals, induding milivary officers and state or jocal
officials

Length and Cbst: .

0’

5 .\-‘
'f

A

smsammmmmm

n % Gffered a1 mvm;: WMDC

8886759632 « www.opm.goviicader



National Policy Curticdiam

Dynamics of Public Policy

his seminat focuses on the political, sucial, eco-

nemic, and cultural environmens in which U.S,
public policy is initiated, developed, and implemeneed,
Te examines cthe major policy~emaking instirutions as weli
as non-governmental organizations whose dynamic inzer-
action shapes policy, Participants acpsies both back.
ground knowledge and practical experience dhrough a
highly interactive public policy siemulation exercise.

Comprtencise  External Awgreness
rmphariced
in this seminay )
Orat Comumunication

Frobiem Soming

Yexhrical Crediblity

Key Results

*+ Anslyze selected public policy issues in the content

of historical events

» Enhance effective interaction with interest groups,
the media, and public opinion

* Understand the constraings end issues stemming
from the federal budget

¥ Imterpret congressional intent

* Respond 1o Presidential directives

« Malie hetter administrative decisions -

» Implement policy with greater understanding and
greater assamace of success

Who Should Attend

Munagers and adminizerators ar (38-14 and abeove or
exuivalent who are involved in the development and/or
implementation of public pelicy or who are designated
to serve in sraff or liaison roles.

Length anq Cost:

L

B88-676-9632 » www.opm.gov/icader
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Hationa! Policy Curriculum

Environmental Policy Issues

—_—
M;m Externel Awnreness
is serinar provides 2 framework for understand- , ;‘ s M‘g 3 S
éu this sem

ing the political, scientific, soctal, and economic Crentivtyfinncvation
issues that shape environmental policy. Pardcipams will Customer Service
examins the Administration’s environmenal agenda, Protoheen: Solving
insritutonal policy roles, and the fsrure direction of Confict iaaniag

“Technlcsl Credibilty

Key Results

» Examine challenges and the ¢volving rofe of fodore
ol; suare, and local govesnments

¢ ldentify current Admmnmoas policy initiatives
and implications

* Review aliernative and emecging policy manage-
ment methods

* Link policy objectives to political, social, and 200+
nomic sne

* Consider new directions and the future of environ.
mental policy

Who Should Attend

Individuals ar G5-13 snd above or equivalent who are
beginning « be involved with environmensal policy
decisions ot who need a broader policy overview.

3 —
. Q Dfered ar BBR-676-9632 » wwwopm.gov/icader



National Policy Curricufum

Executive Forum on Current Issues

his forum i 2n opporrunity to examine theroughly

¥ wide range of corrent lssues that are influencing
iminediate and long-term execurive responsibilities, such
as domestic and foreign policies and the progress of rein-
venting povernment, The focus of the seminar will be oo
domestic policy areas and international relations.

-

Lawdership  Corticust Leseming
Comperencies  Vision i
enphirisad Satemat Awareness
in thiz temingr  ~ Decisherness
Lustomer Service
Rexiodiny

Key Results

+ lmplement velevant policies and programs more
effectively

* Enhance the organization’s performance

. Gmammmmpmwmanmmm
ment policies :

» Relate policy initiatives to organizadonal isyes

* Develop a global view of the Federal Government’s
roles and responsibilides \

* lacrease undersmanding of the exeoutive enviros-
ment

Who Should Attend

Key program s:aff and managers at or above G5-13 or
the equivalent, Graduaces of the Excoudve D::\clapmcnt
Semirnar are sncouraged w anend.

tength and Cost:

smmmmmm

L

" 8886769632 » worwopm.goviicader
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National Policy Curriculum

Federal Budgetary Policies and Pfotesses

his seminar beging with an overview of the paliti-
cal, policy, and macroeconamic forces affeceing the
federal budger, It then moves 16 an it-depth explanation

of winning budger preparation and 10 an intensive simu- Wriktes Communication
facion of the full budget process, Career and political : Tean X
ives with 2 wealth of experience in the federa! bud- ‘
excoutives with 2 perience it the , | Integrityonesty
get process ate grosent during the simulstion as edvisors Corfict Mmanagement
and consultante. i Financisl Manegerent
: Hexibility
Incerersonal Skills
Techaical Creditiity
Key Results

* Ymprove skills in cffective budget preparation, pre.
sentation, and deferse

* Discuss pertinent issues with corrent and former
sentor budget officials

* Explore relationships between sxscutive and leg.
islative budget and appropriations processex

+ Understand the effects of the GPRA and other
forces on federal budgeting

Who Should Attend

Program mansgers and exscutives at the GS-12 level and
above or equivalent who prepare or review their organi-
zation’s budget and senior federal budget professionals.

Length and Cost:
2 weeks
$3,300 Mﬁn tultion, materinis, meaty, kodalvy.

. s
Q Offered ar” 888-676-9632 = www.opm.gov/icader
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National Policy Curriculum

Federal Human Resources Management

his seminay takes an in-depth look 2 the dynamic

world of federal husman resources managemeny
{HRM]} and helps 10 promose a clear understanding of
the new fexibility and authority available to managers.
Participanss will explore pelicy and program aress crisical
to human resource professionals resubiing from agencies’
HR restructuring, staff seduction, and decentralization of
personnel management.

Key Results |

* Undersand the reocnt and dramatic chianges that
have oucarred in foderal HRM

* Explore furare HR prospects with top policy lead-
ers

* Lrarn the best HRM practices
» Review the connecrions berween HRM chaages -
and policy -

* Improve the ability to fead and manage organiza.
tional change

Who Should Attend

Executives and huenan resource managers at the G514
tevel or above and equivalent with broad responsibiliey
for HRM palicies znd programs. This conrse is not
inezndad for specialisss in non-management positions.

Length and Cost:

% {frred at

888-676-9632 v www.apm.govilcades
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Nationa!l Policy Curriculum

Government Performance and Results:
Managing Your Organization to Qutcomes and Results

his seminar assists federal managers in implemens.

ing outcome management cechaiques consistent
with the Government Performance and Rasules Act
(GPRA}. The seminar concenceatss on the develepment

of srategic plans, annuzl performance plans, and meth-
ods for measuring program results.

| lewdership . Vision

Lawmperintits Stategic Thiridng.
: mg&nfaﬂ m’“ﬁ AVEEreivess

Key;Reszzlts

* Understand the sationsl conexe of GPRA

+ Devclop the formal, scructured, stearegic pluns
required by the GPRA -

* Align program activities 1o annual performance
placs

* Clarify organizations’ expected outcomes

+ Manage cutcomses rather than inpucs and activites

¢ Create clear outcome managertient Progress reports

» Implement plans chrough visualization cenrers

* Disign measurement syssema thar m:eif wack
resudis

Who Should Attend

Federal managers or management ream members at the
(8-13 level or above and equivalent Jooking o improve
their skills in ountcome mansgement and/or who arg
responsible for supporting the implemendation of the
GPRA, '

Length and Cost:

Ofed & EMBC WM

88B-£76-9632 » www.opm.govileader
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Hational policy Curriculum

Healthy Watersheds: Community-Based Partnerships
for Environmental Decision-Making

his seminar emphasizes comnninity-

based partnership-building and deci-
sion-making within 2 unigue geographic
area. Basic skills, povential pisfalls, and
rewarding resulies of communiry-hased enviran-
meni parmering and decision-making will be axplored.
" The seminar provides tools and strategies for building
and working effectively in parmerships at the communi-
ty level, Participants will explore current community-
based projects and sare-of-the-are approaches through
presenmations by expert practitioners. In small group ser-
tings, participants will actively hone personal and inter-
arrive skills necessary to effectively function with vanious
stakeholders in dynamic groups. They will reatize che
prominent roles thay leadership, assessment, plant and
animal ecology, ingenuity, and modeling play in sustain-
ing healthy watersheds.

What you will do in this seminan

* Practice the breadth of technical, sciendfic, interper-
sonal, and innowative skills needed o develop & com-
muniry-based environmental plan.

+ TDareicipate in a learning group that challenges, takes
sisks, explores new ideas and behaviors, and works
chrough conflice to gain insights.

* App&yspmﬁcmnﬁc,mdm@mdi&@uym
for collaborating with others with diverse personalivies
and environmental sbjectives.

s Practice new ways of communicating and problem
solving « from stress driven problem solving o pro-
sctive probiem sobving.

< Acquire skills ©o plove your community-based organi-
zatian to full participation for maximum effectiveness.

* Learn to take advaneage of differences among people
45 an asset for peak organizational performance,

e {Ibserve in-the-feld, watershed issues, selutions znd
pracutaners,

>

Leaderskip L
Compatameier . Technology Manegeownt

empburived
w0 this seminay

Key Results:

» Acquire skills and technical knowiedge to work
effeccively with  variety of suakeholders,

* Learn the phases of community-based environmen-
12l planning, partnerships, and decision-making,

* Dovelop techoigues wo work effectively in parener
ships ax the Jocsd lewel.

+ Study scientific sad techaicl mh:dplmmng,
assesseent, and decidion-rakiog,
* Recogaire how behzviors and antitudes can con-
tribate 1o or erode group dynamics.

¢ Learn the evolution and application of environ-
mextal regalation.
» Observe how imaginaton, isnovation, aad passion
belp build compelling community-based plans.

Who Should Attend

Maseegrers, weamiproject leaders, and athers involved in
muaking and supporting decisions that affect the environ-
mental Qualiey of warersheds or other geographically
defined arcas.

WMDL

Q Offered ar

888.676.9632 » wwwopm.gov/izader


http:dynam.ia

National Policy Curriculum

Leadership Update Seminar

his seminar is designed specifically for MDC alum-

ol and guests. J¢ offers the most offscrive and con-
semporary leadership thinking deemed mosz refevant for
government leaders, While prior atendance 2o an MDC
program is not a pre-requisice, this seminar will baild on
key leadesship competencies covessd in our core cuericu-
ham. The presetiters are among the best of our distin-
guished adjunct Gaeulry, and cach offers ¢ unigue per-
spective an leadership. This vory special seminae will notr
only inform you, but it will zise inspire and relindle
your dedicetion o public service,

At least one key competency ander exch of the five
ECQ's will be addressed in che Updare Seminar, (Note:
At the time of this issuance, all speakers and topics have
not beens idendified, We delay the seloction to assure thar
we have the latest subject matrer and best speakens s
offer in this special seminar) As the seminar shapes up
we will keep you updated on our web site,

Leadership | ieading Chanwe
Comprencies  lanSngbeople .
in thiz seminar  -Business Acumen |
Coalitions/Lommaniations
Who Should Attend

This seminar is designed specifically for MDC alumni
and guests,

888.676-9632 * wwwopm.goviicader



Hational Policy Curriculum

‘Management of Information Technology

his seminar will assist federal managers involved |

with the aoquisition and management of informa-
tion wechnology, Managers will learn how 10 develop
appropriare crireria for assessing and dezermining their

organization’s informacien rechaology (IT) reguirements,

This exurse will be of particular value w those managers
who have sesponsibilities for implementing selected pro-
visiens of the (nformation Technology Management
Reform Act of 1996 (ITMRA), also known as the
Clinger-Cohen Act.

M&; Strasegic Thinking
Comprtencies Curtomer Service
empbasived  Pucisvermss .
ém this wminar  <Problem Soiing '
" Yechnies) Credibility
Technology Management
. Aesourtabitty )

Key Results

* Understand the requirements of the Clinger-Cohen
Act (ITMRA)

* Understand the relationship berween the TIMRA,
GPRA, and other relevant fegisiaticn

* Leatn the ey guidance for making IT investments

* Develop snd use the “business case™ to justify IT
tnvosteents

» Leats sbout information scourity and how 1o safe.
gaard impormer information

* Learn about the capubilities of electronic com.
e

= Improwe shility 10 manage electronic records

Who Should Attend

Managers at the GS-13 level and sbove or equivalenc
who arc invelved directly, or through their staffs, with
the acquisition and management of information technol.
oy, ospecially those involved witk implementing provi-
sions of the ITMRA, akso known as Clinger-Cohen.

lenagth andg Costs

'muk Lo r
-$R.150 okudes ttion, matesiats, meals, kiging.

& o

BAB.676-9632 » wewopm.goviieader



MNational Policy Curriculum

National Security Policy

Competensies Extermat Awareress

' l “his seminar provides 3 strategic overview of the ] emiph M - Swategic Thinking -
compiex problems surrounding the creadon and fu 3ol seminar wﬂ"m
adminiscration of natonal security policy. With guest Political Savvy
faculty from government, academia, and private business
sectors, participants will explore the most compelling
national security issues of sur time and their interrela- ’
tonship with ULS. foreign, mitizary, sconomic, and
nesic polcy Key Results
¢ Learn the seractares of the national security estab-
lishmemt
* Explore the processes involved i nations! security
policy
* Understand the changing nature of externs theeats
* ideatify U.S. defense policy issucs into the next
. cengury
¢ Learn sbour pew roles and organizarions within
the intelligence commuaniey :

¢ Review the cuevent politica? and sconomic sisna-
tion in theaters of interest o the 118,

* Esamine the effeces of rerrorism, profiferation of
weapons of mass desteuction, and the intersational
drug teade an U.S. nations interests '

Who Should Attend

Key program swff and managess at or above (35-13 or
equivalent who are invalved in policy development snd -
pragram implemeniation in any area of ULS, natienal
seeuriry. Field-grade milicary officers and above arc

strongly encouraged to arend.

d o, = = 485.6765632 + srmopmgonsds



National Policy Curriculum

Natural Resources Seminar:

his seminar explores the Federal stewardship of nat-

aral resources use and its imporance ro the conrin-
ued growth of the United Stawes, By examining alterna-
dve stracegics for narural resources use andd the public
benchits those stoategies seek o secure, public administra-
rors will be able to assess probeble sconomic, enviton-
mensal, mchoological, and social consequences of pro-
posed decisions and actons, Major navursl eesources and
wehnologies, as well as current processes for choosing
policy oprions, will be surveyed,

Pélicies & Issues

Leaderstip
Competencies
emphasived

in this seminar

"Exverrsl Awareness

Probbens Sobdng
Technology Managessent

Technical Credtiiity

Key Results

* Learn the history of changes in natursl resources
use, end cxamine issues of abundance and seaccity
and the management of Frd\mtl governmen land
respansibilisy

* Learn current namral resources policy initiatives
and Administration priorities

+ Gain an awareness of public perecptions of the
risks and benefits of alternqtive mtcgus for nat-
arsl resonrves use

+ Examine the balance of muluple p&iicy goals in the
natural resources ares, ingluding economic and

s Understand the role of scientific knowledpgr and

advanced eechnologies such as Geographical
Information Systems

Who Should Attend

Executives, managers, and specialists at $5-13 and sbowe
or equivalent who ars involved in policy or program

management in natural resourees.

BBB-876-9611 » www.opm.gov/leader
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Nationai Policy Curriculum

Science, Technology, and Public Policy

ywrpharived Amcountebiiity - . ¢‘~;,

his seminar examines the science and wehnology | e
in thiv xeminar Problen Solving

policy apparatus and the challenges it faces in the “Techrical Crecibity *
2ist century, providing federal managers with an Technology Manegement
enhanced ability to understand, anticipate, and respond Cremtitynnovation,.. ;..
t those challenges in their agencies. Schoctod issues of o PoteRISANY L e

rational and international importance are used 25 vehi-
cles for addressing policy devclopment and implemenna- K€Y Results

rion of science and rechnology policies,

+ Examine Administration initiatives and prioritics

in selectod arcas of science and technology

Recognize imporsant connections berweon aciamif

ic research and wxchnology development for nation-

al goals '

* Explore the promise of new technologies snd the
resubting challenges to public policy in areas ench as:
* nagtions] security
* genetic ressarch
* computer applications T
* space e&pio&sim and development

* Understand the role of science and technology for
the naticaal tncerest

¢ Leam how econamic, political, and social trends
affect the futuee of science and technology

* Underssand the relasionships between government
and the private sector in research and dewlopment
to address environmental and societal concerns

v Lears about the developmeny, funding, and imple.
mentation of science and technology policy in fod-
eeal apencies

Who Should Attend

Exveutives, managers, and specialises at G5-14 and above
or equivalent whose programs or pelicies are related to
science, enginsering, and/or echnology, High-perform-
ing porminees af the G513 lovel are welcome.

Length and Cost:
Qm ot toe Tt ‘)h‘h "‘ ':*xx‘«:* v‘.;..t
' $3,300 incudes tuition, materies, meah, Jodging, .

o —
% Liffered ar B8R-676-9632 » wew.opm.gov/lcader
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National Policy Curriculum

‘United States Foreign Policy

his seminar provides an undetstanding of new direc-

tions i the content and conducy of U8, forzign
palicy. Pardcipans examine forsign policy devdopment at
muny lovels and the interaction berween Congress, the

rosphaviead  Stravegi Thinking
in this seminar Cowtinam Leaming

Key Results

* Increase understanding of policy mitiatives and

enbance management effectiveness

» Comprehensive perspective an the Administration’s

foreign policy initistives and priorities

» Understand 1.8, gxpectations of insernational

erganizations

+ Learn about America’s strasegic inteoets wround

the worid

s FExplore relationship of intemational trade, eco-

somic trends, sad foreign policy

= Examioe progress in controlling tervorism

Who Should Attend

Executives, managers, and specialists at or above G813 or -
equivalent whose programs rmlate o ULS, foreign policy

Length and Cost:

Bwenia . :

% Offered ot

888-676-9632 » www.opm.gov/ieader
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€€ Progress occurs when courageous,
skillful leaders seize the opportunity

to change things for the beweer. 33

Marry § Yooy



Custom
Seminars and
Consulting

ot highly experitnced staff ar the Federal

Executive Institute and the Mansgement
Development Centers, wogether with our network of
experts and practitioners in and out of government
whis work daily with federal managers and executives,
can bring their alent to YOu! MOSt Unporang sgani-
zational needs. If we can't respond, we'll help find
sources that can. AH of our programs and services—
from cither the Management Development Centers o1
the Federal Executive Institure—szn be wilored o the
unique reguirements of Your organtzation.

. Custom
P | ‘Seminars and |
Consulting

Customizing and Consulting
with Strategic Partners

1l of our progrms and services from the Manzgement Dewlopment Centers and from the
deral Execurive Instinee can be wilored o the unigue requiseirenis of your organization...,

Individnal aed organizationsl smvoasment — we draw on a broad aeny of instruments anid
methods 1 support your specific work force planming, performance managemene, leadership
development, and stganizational change needs. Specially tailored assessment programs can pro-
vide organizational survey data, diagnosis, and interpreration. Failored programs for profiting
individual skills can provide more viable and specific individual development plans.

Custom designed seminaes - we develop raitored programs using the bast of cur expertise, face
ulsy, and methodology to your unigue requitements, at our facilices or yours. Our Assessment
Programs, Team Cuericulum, and Communications Programs particulatly iend themselves to
your agency of intact ream environmeor, and all of our sides can be customized o meet your
usniie needs. ’

Hands-on work with teams of every kind - excoutive, strategic planning, project, virtual — we
can assess, coach, Facilisaze, and help wams learn to pracuice these skills hemselves. We will
work with you on pre~planning, methodology, and documenzation of results 1o insure you get
the best possible resules for your team,

QOrganizations! consultation - when you want to imiprove performance or sodve a problem, bue
arc unsere whee to start. We work with you 1o darify your situation and the ourcomes you
want, implement cffective interventions, and develop plans for sesules, acdions, and measurement.

Q’ Leadership Learming that Serves Amevica BE8-676-9632 » wew.opm.gov/icader
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Custom Seminars and Consulting

Custom and
Consulting Services -

» Fasa Federal Executive Instituee or Management Devel-
nprient Center program you recently attended helped you
idensify a cvitical jiswe that showld be addressed throsgh.

ORY your prganizarion?

v Do oshers in your agency need 8 similar program so you
san joimily address inues wing the same tools?

« Lan colleagues with bigh pesformance puteniial benefit
From coaching coday ax you plan your leadership stracrure
for womorren?

» Do you need beiy sdeneifying the key organizational
isssies affecring agemcy pecformance?

< Whuld an intenvive, fong-corm relavionship with &
sworld-vians management and coeentive development
provider hiely keep your ageney vni the path to success?

Qur alumni often ask us about custom designed pro-
grams, organizational assessments, and consulting. In
order ro meet these needs, we have developed services
that can be used singly or as part of 4 Seracegic Parnes-
ship w0 improve agency performance. The service aseas
are:

= Custom Seminars

» Facilirared Planning and Development Programs

+ Coaching

* Qeganizational Assesament

* Consulting

Custom Seminars

Federal Executive Inwiture and Management Develop-
mient Certer programs can be custom designed to ment
the unique requitements of your organization. We can
draw on our best experdise, faculey, and meshodology
tailor seminars and workshops te meet your specific
develupiment needs,

Facilitated Planning and
Development Programs

Some organizations face major changes tn mission, bud-
gen, or wehnology, Ohers face serious inrernal Bsues
caused by reasganbation or downgizing. Al need 1w be

clear un the steps they musse take to meet the challenges
of tomorrow

A Faciliced Planning and Development program will
help your team work together on strategic planning, per-
forrance improvement, or other critical issues. Our fac-
ulty members are skilled guides for teams seeking direc-
tion through the maze of confusing choices, impenetra.
ble readblocks, and sudden changes of plan.

Faculty will begin 1o work with you well before the fisse
team session, Discussing the organization’s key issises
and culture, chey will develop the most effective program
methodology for your sinsation. They will munage the
program effecrively, insuring thar everyonie is beard and
that the group reaches consensus. Then they will docu-
ment the sesults to tnsure that you et the most from

YOUr program.

Skilled facilicators using approaches wailored to meer the
organization’s needs resdt in effective programs and
high-quality experiences for participanis. These results
have Jed many organizations 1o resurn for annua plan-
ning or follow-up sessions.

Coaching

Condnuity in leadership is essential ro your organiza-
tion’s long rerm suceess, Successful organizations insure
that members of the managemens and exccutive teams
have the critical keadership skills to carey out the mission.
In the face of rapid organizational and seaffing changes,
they insure that sowmneanc is prepared tor suceved in gach
key leadership role.

% Leadership Learning that Serves America

B88.676-9632 * www.opm.guv/irader
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Custom Seminars and Consulting

The best organizuions help dheir feaders load effecuvely

hrough one-on-ine develnpment of crideal skills,
Coaching programs are designed 1o help you with this
process. They pair developing leaders with highly shilled
and experienced coachies (o improve pesformance.

Coaching programs benehit both the experienced men-
tors and the developing managers and exsourives. They
teach how o generate more loyahty and commitment
from othess, work more effectively with people and
teamns, and share responsibility for success and failure.
Well-coached leaders a all levels will hedp your organiza-
tan perform at the highest level.

Organizational Assessment

Out organizations today are complex entities, Diverse
saffs range widely in age and cultural experience.  Abrupr
changes in staff size follow downsizing or crisis«driven
budget increases. Missions are added, subtracted, and
modifted. Osganizadonal culoure issues affecs approachies
to work and to change ieself,

Leaders need to understand their organizadions in order w0
maximize performance, and our Organizational Assess-
rent activitics are designed 1o increase undersanding,
Using tools ranging from staff and custonser ingrviows to
+ saphisticated instumentation, our faculty will gather the
information needed 1o undersand the operarion,

T produst of cach Organirarional Assesvenent activity
is a repore of our findings for you and the key members
of your leadesship eam. The teport focases not only on
the way things sre, bt alsc on specific action steps you

can ke o meet your organization’s goals for the Ruture,

Consulting Activities

Somesimes 2o individuz! development expericnee or @
short-term team program cannot meet ali of your organi-
zation's needs, Sometimes an organization’s leaders are
concerned about performance but are unsure of how to
mrake improvemenss, Other times, they need a frame-
wark for riing the ream o the nexu level,

Consulting Acdvides are designed 16 improve your orga-

nizaviony progress. They are disdnguished by thiee char-

wcrernstics:

« Unique faculty peripectives grounded in regular con-
tact with & cross-section of key federal leaders

* “Training for your personn] so important analyical
tools and job skills rermain available throughout your
organizational improvement effore

» Cooperative action planning for the future sa you can
cortinue work following the Consulring Activiry.

The result is 2 consulting approach that is sensitive to
your needs and constrainies, and tha will enlist your staff
in carrying out & Jong-term iroprovement plan,

Strategic Partnerships

FRederal Execurive Institute or Management Development
Caneer faculey work in conjuncdon with senior agency
leaders o develop long term and wide ranging Smraregic
Parmaeships in support of organizasional improvement.
Soxaregic Partnesships help key saff members srdcolie
common priaciples of kadership, Then program parntici-
paets focus on developing comprizacies they Can wie 0
hring feadeeship prisciples t life 2oz their organization.
Warking closdy with agency leaders, program planoers
biting years of experiencr and insighes gained from con-
st contact with federad rmnagers and executives to
desigring Sreacegic Farmnership progrems. They integracee
Custorm and Caz;:mafring Service program elements that
adkdress the issues idencified as mos important by agency
jradesrs in an effectvely paced and smoothly flowing pro-
grarn design.

Agencies identify key leaders as participants in Scratepic
Partnership programs. As the program elements are deliv-
ered, faculty mumbers closely monitor responses through
formal and informal evaluation processes. This insures
«hat programs meet parcicipant siceds. ‘

Post-program evaluation, ranging from follow-up surveys w

assessment of the programds impact on agency perdormance,
helps semior agency leaders assess the progean’s impacr on
participants and deeermine additional steps 1o be maken.

% Leadership Learming that Serves America
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Custom Seminars and Consulting

Succession Planning Services

Idendifying and preparing potendial leaders not only for
their current responsibilities but for the furure in your
agency is one of the most important tasks of kadership
and human resource management.

We can bring cur considerable resources, in partnership
with you, to design and deliver succession planning
strategies siong with Jeadership development opportuni-
ties. These serategies can include develaping: succession
program principles, applicadion and seleetion processes
for a formal sueceesion project, program milestanes, and
compeiency ideatification

Our faculty will assisz in the design of 2 suppordng lead-
ership development progrum cutriculum chan incorporstes
senier menter sefection and developraent, assessment and
feedback, milored individual development plans, formal
training oppontunitics and on-thevjob development sctivi-
ties focused an appropriate competencies.

Arranging Custom and

-Consulting Services

Cuseom and Consulting Services are usually initiazed
by alumni of Federal Exccutive Institute or Manage-
ment Developrment Cearer programs. Thess aluroni
begin o focus in @ new way on systemic issues, They
realize that they need heip in making the changes nec-
essary to move forwand,

We can help. Our commiument w continuous lcarning

“allows us 1o provide a wide range of programs thar arc tai-

Jored oo mree specific agency development needs. To leamn
smiore ahour Custom and Consulting Services, contact:

For the Federal Executive Institure;
Donna Seeceney ‘
Federal Executive Instituze

1301 Emumet Sereer
Charlotesville, Virginia 220034899
Felephone: 804-980-6200

FAX: 804-979-3387

T 804-980.6299

Email: ccl@opmgoy, or

For the Management Development Centers:
Dennis Center
Management Development Cenrers
3131 8. Vaughn Way, Suite 360
Aurora, Calorado BO(H4-3513.
Telephone: 303-671-1010
FAX: 303-671-1018
Emaik: dicenter@apm.gov

We will work with you 1o develop a budget for vour
Custom and Consulting prograns. Budgets will cover all
insteuctional services, course materials, audio-visual and
other cquipinent, and lodging, meals, and breaks where
appropriate. We receive no appropriated funds and nmss

- recover il program costs through reimbursement. We

will wark with you to identify the most appropriate form
of reimbursement (e.g., agency bank card, Training
Form, Purchase Oxder, MIPR, OPAC/SIBAC, erc.) and

to minimize paperwork.

o
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Custom Seminars and Consulting

Leadership for Results

a new program of the Federal Executive Institute

Does your agency need a program thar:
* Addresses strategic, cross-cutting business issues?

* Develops managess and exccutives through significant
work assignmenus?
* Furthers ECQs of excoutives who have bad substantal
training?
+ Builds nerworks among top manageniexecutives?
* Gives top teadership 3 chanoe ro ger a doser look ar
. high-porential, Rarcoe leaders?
FEl's Leadership for Results Program is based on research
which shows thar exscurives kam crisical leadership skills
from surerch assignments at work-~if they consciously

reflect on their efforts. The program is for agencies that ...

want executives to focus on a significant business issuc
and learn at the same time, With the suppare of 2 high-
level agency champion, each participant works on 2 key
issuc. Each executive joins » team of 5 or 6 other execu-
tivas and has their help in thinking through the issue
{and helps them in warn), Each team has supporc fom
an FE] faculty coach diroughout the program,

The Program Design

The Leadership for Results Program begins with che
identification of a significant business kssue, 3 high level
champion for the issue, and 2 program participant for
tcam, if the agency wants @ warn w wotk on dhe Bsac),
After 2 contracy is signed betwees the participunt {or
wwamn? and ssuc champion, pre.work for 3 residential
program is next, This includes exploration of the issae
and completion of needed individual assessmerus, Next
comes an opening residential segment, followed by
monthly work on the issue and one-day monthly team
meecings. The program concludes with presenations to
issue champions and a final residendial segment,

The Leadership for Resules Program can be offered 25 2
customized program for any organzistion thar wishes to
put two or mare teams of 5 to & participants kn the pro-
gram. A customized version of this progrem can be an
excellent way to have 2 team of managers/executives
wark on & significant business issue and/or 1o develop
the abilities of reans of mansgery/execurives from across
an agency to work rogether and to develop a broad per-
specsive on agency problems and izsues. Please conract
Donna Sweeney, Registrar, on 804-980-6200 or via email
st cel@opm.gov if you would like to disenss developrent
of a customized version of this program.

 The significant problems we face
today cannot be solved at the same
level of thinking we were at when
we created them. ??

Albert Einstein

A fH ;w.}gmm dusiviption is found on page 38

B04-980-6200 = www.opm.gov/fei
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¢C... teday, on every continent, pai;:zpic
look 1o America for leadership. T_Ihat
serves our intergsts, which are g!(;hal.
It benehits our ;;mgic, who want'a
future thar is secure, prosperous, and
free. And it reflects American

character and ideals. 3D

Madeieine K. Albight



Special Services

72 - Executive in Residence Program
74 The Manegement Conference Service

76 The Executive Master of Public
Administeation Degree {MPA}

Special
Services

n addition ro the five paths comprising the Leadership

Journey, we have developed a suite of complementary
programs and services tailored 1o the specialized require-
meats of our constituency. The Executive in Residence
Program provides for the assignment of G5-15 and Senior
Exceutive Scrvice (SES) members from various agencics to
the Institsre as visiting Eeulty members. Our Masters of
Public Adminisvation Progrem offers 3 flexible approach
1o carning 2 master’s degree, whereby course wotk can be
saifored to fit ¢ sudent's individuad nesds and career objec-
tives. And The Management Conference Service makes
availzble cur outstanding residential musting and lodging
fucilities for mansgement and exevutive taining, confer-
ences, and off-site agency phinning sessions.

% Loadership Learming tha Serves America
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Special Services

The Executive in Residence Program

Summary

America’s dynamic and diverse demoaacy
requires public sector leaders with unparaileled
experience, leadership, 2nd dedication. The
Office of Executive and t Devele
opment {OEMD)] invites applicaions for
Executives i Residence (ETRs} 1o prepare
these public secror leaders. Exeemtives in Rusi-
dence are career government executives who
serve as visiting full-time faculty members ac

three residendial leaming facilities. EIR's joina

team of permanent and adiunce facalty mem-

bers working to;

* Creawe, share, and apply knowledge and
skills to address the challenges fuced by
public seoror organizations

v Devedop the values and comperencies thar
sre the Poundstion of public service, wan-
scending individual professions and missions

v Offer stave-of-the-art learning sxperiences
in world-class learning environments

Benefits -

Both dthe individual EIR and histher agency

benefit from the Realty appointmont. Advan-

tages identified by past EIRYs include the

opportunities to:

*» Share knowledge and experience with ris-
ing government leaders

+ Be exposed to a diversity of “cuming edge”
training and performance improvement
strategios

» Deevelop and renew scif both profsssionally
andd pessonally

¢ Moot and nerwork with 2 wide variety of
wdividuals from all government agencies

s Research and discuss a variety of leader-
ship and managerment issues

» Work on special projects for their home

. agcn(:}'

* Bring new skills and perspectives back 1¢
their home agency o improve is prograts
and services

Site Responsibilities

Executives in Residénoe participare in many different activities dur-
ing their residency. These resporsibilities differ somewhar according
to the site ar which they serve,

The Federal Executive Institute (FED

EIRs at FEI are ﬁ.‘l.ly mtcgmwd itto the daily :
learning and wraining enviconment. After an initial G e
training period, EIRs are given the opporaanity e P B
facilitate Leadership Dievelopment Teams, which consiss of 89 )
sensor sxecutives artenxding the Instirure’s four-week residential pro-
gram. The second major rsponsibility of EIRs involves coordinating
the entire four-week msidental program, Leadenship for 3 Democra-
tic Saciety and shorver programs of FEI's Center for Executive Lead-
ership. Odser essontial but less frequent responsibilivies include:
advising and counseling executives in their career track and persanal
leadership style; developing and presenting aining sessions, courses,
and simulations; and researching and investigaring a variety of inno-
vative leadership and managermens issues,

The Western Management Development Ceater (WMD)

As zt FEL the EIRs at the WMDC in Autors, Col-
m&cm&l&rmwgmwd it éwéadyimmg
and training environment, Afer an inidal training W MDC
period, EIRs are given the opportunity to be program masagers and
facilitare leadership cowrses. The leadership courses at WMDC
include a variety of one or two week residential programs thar focus
on a broad spectnum of leadership leveds and skill developmens. EIRs
will coordinate and have responsibility for conducting these Jeader-
ship programs during their temire, Other sesential bur fass freaquent
responsibilities inchuder advising and counseling managess in their
career track and personal leadership stvie: developing and presending
eraining sessions and simulations; and restarching and Investigating 2
variery of innovative leadership and management issucs.

The Eastern Management Development Center (EMDIC)

The EMDC in Shepherdstown, West Virginia has
a flexible program which offers agencies an oppor-
runity far selected staff to work a\\gmth the EMDC K M [» G
for perinds of time ranging froms three mendis up o one yeas. Spae
cific assignments will depend on the interesss and needs of the
agensy, the individual and the Ceneer, Al guignmenss will snabis
the EIR w0 expericnce, hands-on, s range of EMDCs residentiad
fradesship developraen: programs by leading o assistng EMDC
staff in pregram development and delivery and/er by undertaking
special projeas to further EMDCs mission.

] o e =T
Offered & gMDC  WMDC ¥ E |
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Special Services

Qualifications

All interested applicants for the Execusive in
Residence Program must maeet she following
qualifications:
* Two.year commitment

{The Mamsgemens Development Centers

may consider & one yexr commitment)
+ SES or GS-15 level

{The Manageraent Development Cenrers
may consider high potential G5-14

candidates)

* Exvensive leadership and management
experisnce

» Strong commanication and interpersonal
shills

¢ Home agency’s willingness to provide
salary and benefits, 25 well 25 relocation or
temved costs.

Onher desirable qualificadons include fore or

maoe of the foliowing):

* Experience in training and developmen

o Internationad sxpeticace

+ Information wchaology expestise

* Experience managing diversity

» Business acumen

» Advanced academic study

Most successhl E1Rs display many of the fol-
lowing personal arcribures:

* Inregricy

v Initiative

+ Flegibiliy-

+ “feameorienistion

* Selfawserness

QEML views diversity & an important
advaniage far public arganizations of the
245 cenury. Women, minorisies, and
persons wirh disabilities are ssrongly

encouraged to apply.

Contact:

Application Process

Four Executive in Residence positions will be filled in the spriag and
summer. Two of the positions will be at the Federal Faecuuve
Instiryte and one each at the Basiern Managemsns Devalopment
Center and the Westers Management Development Center. Twe
additional positions will be available at FEI {(Janwary-April, 2001).
Candidaes for all positions should apply now.

Applicatiun Timseline .
April-May . ... . Marketing of EIR Positions and

Collecrion of Application Packets
MayJune . . ... . Screening of Applicadons
May-June ... ... Interviews with leading candidaees
Jupe-Joly ... ... Ofters made

Joly-Seprember ., Svart dates (lacer for 2001 candidares)

Toclude in Application Packer:

* Nominadon kuer from the sgency, induding 2 statement of the
agency’s commitaent to sponsoring (paving salary, benefits, and
selocation costs? the candidaee for the period of appointment;

* Resame '

* Oualing of any axpericnce in teaching, twaining, faciicating, and
public speaking

» Liar of five professional references; .

*» Searernens of availability (monthfyear) and an order of peefersnce
for the. thees locarians

«..and detailed writien responses to the follosing questions:

1. Why do you want o serve as an EIR? What could you contribure w
the Federal Exccutive Institute or the Management Development
Centers programs? Include areas of professional expertise and/or
areas of professional development you would like t pursue,

2. What are your grearest strengthe and weaknesses? How did you
develop these strengths? Have you donc anything 10 overcome
these weaknesses?

3. Descrilie the difference between 2 Jeader and 3 mansger. What
experience do you have in these roles?

4, Ploase describe the mou significant leadership challenge you have
eneounteted in your caresr and how you resolved it What du you
see 25 the most significant challenges facing Federal exevutives
over the nexe | year? 5 1o 16 years?

8, Why would your organization sponsor you for the Executive in
Residence Peogram? What benefit(s} do you see your organization
deriving from your assignment here? What benefiels) wonld you
desive? )

Should vou have any questions or need any clarifications on the Executive in Residence Program, please contact the
Depuny Director of FEL ac the address, phone number, o e-mail below, All application materials conczrning the Exec-
utive in Resdenor Program should be directed 100 Depusty Dirextor, The Federal Executive Institute, 130 Emmet
Srrzer, Charloresville, VA 22903, 804-980-6231 + hifopm.gov

L
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Special Services

The Management Conference Service

¢ Management Conference Service was credted by

OPM 1w make available v other government orga-
nizations—on a reimbursable bagis-residential mecting
and lodging space and food services vo conduct manage.
mene and exccutive development, conferences, and off-
site agency executive strategic planning sessions,
Versatilr confersnes spacc, axcellens food services, and
cumtanding recreation facslities are offered under one
maf, in 1 location chosen for accessibility, natural beauy,
and relaxed quality of life,

An experienced government meeting planner will work
with you to:nsurcasuccmsﬁﬂwmtdnt is rilored tor
your specific needs.

Available Services
* Fst-Class Conferrnce & Lodging Space
« Food and Beverage Service
* Audiovisual Equipmeny
* Administrative Supporr
* Professional Facilitadion
*» Basy Access o DC Meoro Ares and Dulies Airpont
* Planming Assistance
* Packape Pricing
+ No Bidv/Requests for Proposals

Eastern Management
Development Center
Shepherdsiown, WV

The Center

The Eastern Management Devcloproent Center
{EMDC) in Shepherdsrown, West Vieginia, is o self-con-
tained, residential facility for executive and management
development, focared 70 miles from downtown Wash-
ington, D,

The Center combines 168 deluxe hoe! lodging rooms,
complete food and beverage services, offics space, and
14,000 square feee of conference space, ingluding four
stateroftho-uss classronms, sach designed for groups of
up 1o 50 participanss, Classrooms are sqquipped with
erganomic chaies and wbhles, video/computer monirors,
built-in white boards, and wired for computers and

madem lines. Two classrooms can be divided, and cach®
has five dedicated breakout fooms, alimmng for smal!
group sessions.

in addition, the Ceorer offars: 2 student Jounge with
continuons ¢ service; @ resource center {library
with Interner access); 9 technology conter with 20 sto-
dent compaters; a student business center with FT5S
access, copiers and FAX; and a fitness conver/poal,
Audiovisual and onsite 2dministrative support can be

provided. Meeting/banquer rooms for groups of up 1o
400 are also availahle.

The Area

Nestled in the Blue Ridge Mountaing above dhe Potomac
River, Shepherdstown, West Virgiai, once considercd a
site for the nation’s capical, balances it past with the
funere by blending history, education, culoure, and recre-
azion in such a way that it attrscts a diverse and vibrase
population. Having been dubbed Georgetown West, this
small cosmopolitan community, with the many amenites
it has w offer, is conducive t meeting the needs of the
merropelitan xrea while still mainining o cozy and
guaint acmosphere for the state’s oldest rown,

Transportation

Travel o the Center in Shepherdstown can be easity
accomplishesd, Diriving from Washingron, IDC, or Balti-
miore, MDD, akes less than two hours. Teain service oper-
ates berween Shepherdstown, WY and Washingten, BC.
A shurde service operates berween Diubles Adrport and
che Center.

Other Facilities

{inder certain circumstances sirmilar faciiities can be
made available ac che Western Managemene Develop-
ment Center near Denver,

u A s
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Special Services

The “Package Plan”:

The charge is $170 per person, per day: This represents 2
“package” plan that is atranged chrough an Interagency
Agreement {or some agency transfer of funds) berween
your agency and OPM. This means rhar participants do
nat pay for their rooms and meads on their own and are
ot reimbrursed via per diem. Generally, the Inreragency
Agreemnent eliminaces the need for agencies to ebtain
bids or perform a full procuremern process.

The $170 covers everything needed:

« Singh Lodging Reom

* 3.meals per day (starting with dinner the nighr of
arrival, and breakfast and hanch the next dayl

s Refreshment breaks

« Classroom and breakout space

v Audiovisual Equipment

* Copies

* Faxes

» FTS phone use

« Use of the Technology Cenver

* Library witk internet access

¢ Office space {if noeded)

* As well us use of the hotels Firness Ceneer, pool and
]:mml

Meals are served buffer style in the Byed Federal Dining

Room {used exchusively for EMDIC and MCS partici-

pants). Lanch and dinaer offerings include soups, salads,

rot and cold main courses, vegeables, breads, desserts
and beverages,

For More Information

If your agency would like vo: discuss avaifable daees 3t
the Center; receive additional infermation about GPMs
Managemen: Cenference Service; or receive 2 briefing
for your swff or a tour of the Center, contage

Gary Gibson, Director
' Management Conference Service
.Eastern Management Development Cener
. 101 Lowe Drive
* Shepherdssown, WV 25443-9601
Phone: 304-870.8017
Fax: 364-870-8001
Email: gegibson@opm.gov

The Center is available for use by government organize-
gons through reimbursable agreements. Agencies shoukd
reference the Economy Act in such sgreements.

The Management Conference Service Is one part of
OPM? full family of leadesship development services,
For information aboot other ways we can help mect your
leadership development goals through seminas and
workshops and specialized sonsulation on your particy-
far needs,

W
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Special Services

The Executive Master of

Public Administration Degree (MPA)

offered by

University of Colorado at Denver

Graduate School of Public Affairs
and the

Management ﬁcvdopmem Centers

The Executive Master of Public
Administration Degree (MPA)

The Graduare School of Public Afzin (GSPA) at the Lind-
versity of Colorado st Denver and the Management Devels
opment Centers of the U.S. Office of Persannet Manage-
reens have formed a partmership o offer 20 innovative pro.
gram for selecred seniot-level professionals in the public
and non-profic sectors,

Through th Executive MPA progeam, students can carn 2
master’s degree while dramacically improving their kader-
ship competsncies. The program is designed 1o be flexi.
blewcourse work can be railored to fic 2 studend’s individ-
ual needs and career objextives. Through a choice of for-
12t including on-iine courses and weekend or week-long
iniensive meetings, students can fie their soudies into the
framework of their busy fives.

Participants

The Exccutive MPA is intended to serve managers of afi
sons of public agenciss—ifederal, state, and local-—and
those from the non-profi scotor as well, 1t s designed for
several types of managers:

+ Public or non-profit scetor sxecutives who seek the
oppartanity 1 engage in structured study and
refiection on contemporary theery and iesuss in
public management and policy

* Sentor professionals contemplating & carcer change
whe fee! they mighs profi from acquiring an
advanced degree and 3 deepened understanding of
public affairs

* Mznagers on the verge of promotion into senior
ranks who wish o uppride and updare their
analytic, manageoial, and keadership skills

The Program Design

Like GSPA's regndar MPA, the Executive MPA option
requires 36 semester hours of credit, ‘

Coursework begins with u very special expetionee
called the Aswmssment Seminae. Students explore thele
own munagerial and leadership styies, their personaliy
type and their level of compezence in 4 variety of exec-
utive skills. A group of highly skilled crainers and psy-
chologists adminiser and interpree test zesults, with
participants uging this seff-knowledge o plan their
MPA degree coursewark (2 aredit hours).

During their program, studenss participste in one of
the Mamgemenst Development Centers' Leadership
Training Seminars. These programs focus on develop-
ing compeencies identified by the federal governmene
a3 mecessary for 1 highest-level managers, the Senior
Executive Service {4 credit hours).

Students selecr four courses from ameng the six core
courses affered by GSPA. The core courses inchusde;

* Governance and Instirutions .
« Organizational Management and Change

* Policy-making in a Democracy
* Leadership and Professional Eehics
* Information and Analyric Methods
*» Economics and Public Finance

These courses may be raken on-line, or for students
who live in Colorado, they may be taken ar one of
GSPAS sires {Denver, Colorado Sptings. or Grand
Junction) {12 wedit hours),

Studenes also take fee cloctive courses, whick may be
sclected cither from the offerings ar the Management
Development Centers or from GSPA. Both pareners
provide & wide variety of courses; GSPA also has four
arcas of concentrated study, in Environmencal Manage-
ment, Policy and Law, Local Government, or NeaProfis
Organizations {33 credit houes).

At or very ndar the end of their program, srudents par-
sizipate in an Advanced Seminas, In this cousse, stu-
detz engage in a seif-designed Professional Project that
iegrates their new skills and knowledge. In addition,
they re-assess their professional compertencies, charving
the progress they have made during the program and
designing 2 plan for future developmental experiences.

n % Ciffered ar
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Speclal Services -

Mass students 1ake approximately two to two-gndwa-half

years to complete the degree. Completion within two years
would require envolling in six wnits per tzem and in cach of
the academic year’s theee terms (R, Spring, and Summes),

Class Locations and Logistics

Setninars at the Western Management Development Cen-
rer are held at it facility in Aurera, Colorado {2 suburh of
Denver). Students reside at the adjacent Denver Holiday
Inn Southeast while arading. Seminars at the Eastem
Maznagement Development Center are held at its faciliey in
Shepherdstown, West Virginiz and students reside at the
adjacent Cladon Motel and Confasence Cenver, Classes 2t
the Graduate School of Public Affairs are held on the
Aurzris Carapus in downtown Denver, at its campass in
Colorado Springs, or &t Mese Sate College in Grand Junc-
tion. Students mugt make their own living arngemencs
for these courses,

The on-line courses require 3 persanal computer with 2
modem, ¢ geaphics card and 2 sound card, and scoess to
the Internet through an Internet Service Provider,

Admission to the Executive MPA

Each year, a class of up w 240 siudents will be selected for
the program. Selection will be on the basks of porentisl for
academic sucress 2nd on the applicant’s fevel of managerial
experience, as well 25 on their desize for and potential wo
profic fom sxecutive-level education and training, A bac-
caliureate degree is required.

For studenss with limited executive experience or lower
undergraduare GPAy, sest scores on 2 standardized 1est such
as the GRE, GMAT ot LSAT are an excellent way to
serengrhen a candidiee’s application,

Applications mmay be submined at any ume; they are
reviewed once a year, on November 1st. Applicancs will be
notified of ¢he Admissions Committee’s decision by
November 15th. Accepred studenss agree o participace in
the inisial Assesmeny Seasinar during the wrm in which
they are sceepred 1o the program.

Tuition

The cost of the program will vary depending upon msition
rates, fee levels, and on the mix of courses sclecred by the
student, Information on current mition levels may be

abrained o the GSPA or for more specific infosmation,
comtact Fere Wolle ar the Graduare School of Public Affairs.

_Assessment
' The Exccutive MPA begins with an intensive, in-depths

Individuai Assessment Program where the graduate
students svaluate their strengths and overall effective-

* ness s organizational leaders. Exrensive pre-work is

+ required prior to thie program as students collect inpus
_ from bosses, paers, customers, and ditect reports on

= observed lsadership nyles, job strengths and behav-

" ioral preferonces, During class, 2erendees pardcipar in
" npumerous lectares and activities in addition to reeziv-

| ing feedback fram muld-rater assessments, diagnostic

instruments, group feedback, and one-on-one consui-
wation with assessment facalty and psychologiss.

. Through the use of video-taped experiential aotivities,

participants will review their expericnoes at several Jev-
els and assist others with abservadons and insight.
The Assessment Program concludes with paricipanc
completing 2 personal development plan to imgrove
their performante, have greater impact on organize-
tiona} success and that serves as'z foundadon for MPA
onssework,

For More Information

Addittonal information can be obtained from a visit
to the GSTA web site at Gspa.codenverédy under
PROGRAMS/Executive MPA.

Students may wlso contace GSPA through email by
writing 1o

Mz. Pete Wolfe ar GSPA

{Pete. Wolfe@gspa.cudenver.edu) or the Westeen
Management Development Center (wmdc@opm.gov)
888-676-9032 or 303-671-1010.

To obtain a complets Program Descrigtion and ‘
application marerials, plesse contacy:
Mr. Peve Wolfe
University of Colorade ae Dietver
GSPA/Campus Box 142
PO. Bex 173364
Denves, CO 802173364
Pere Wolle@pspa cudenyversdy
3-556.5985

g

EMDC

% Offered ar
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88R.-676.9632 » www.opm.gavileader
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€C ...the critical importance of our federal
programs demands the highest level of

walent in our career leadership. 72

Prosiont Lyndon Johnsax
Oclober 1988
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lLocations

Federal Executive Institute
Charlottesville, VA

ar aver 38 years che Federal Execurive Institute (FED) has

served as dhe Federal Government's development cencer for
sentor execurives. FEI brings SES members and high-perfor.
mance GS-15s together for programs that help executives devel-
op broad corporare viewpoints, understand their constirutional
roles, and enhance casential skills,

FEl's programs help participants and work teams build o health-
itr working culture by exchanging idess on improving individ-
wal program performance. FEI programs bring executives
rogether for 4 single program, They wortk individually, in veams,
and a2 2 group with FEI faculty. The FEI facudty comprises 2
wide rxage of professionals from academiz and private consult-
ing and training organizations, slong with Executives in Resic
dence—senior government leaders un special assignment at the
Institute. The interacsion of participans and faculty oeates 2
rich, stimulating, and diverse learning community at FEIL This
serting affords the opperunity to explore personal and profes-
sional issues in 2 nojudgmental enviromusent,

FEN's facilixy and jes serving also contribure to the leaming envi-
ronment. Lazated approximately two hours southwest of Wash-
tngon, D.C,, FEI is removed from the constant interruptions

of daily work, The fourteen-acre campus is in the heart of the
buztling university communiry of Charlouesville, Virginia, bur

is sectuded by woods and wrnain. In addition 2o the University
of Virginia, the homes of three of the nation’s first six presidents
are nearby, FEI program pardicipants often visit Thomas Jeffer-
son's Monticello, James Madison’s Moatpelier, and james Mon-
rot’s Ashlawn-Highland as part of the program or on theis own,

The campus is a self-conaingd center for living and learning.
Pardicipants stay in comformable private guest rooms and e
well-prepared, bealth-conscious meals, Programs are presenced
in comfortable on-site classrooms. When not in class, exscutives
exercise in the Alumni Fieness Cemer, play volleyball or basker-
ball, or use our Susan B. Anthony Library, Quiet spaces for
wilking, relaxarion, and conversation round out the facilicy. All )
facilities are accessible 1o persons with disabilicies, Federal Executive Institute

Barbara Garvin-Kester, Piretor

1301 Enenet Suee

Charlenesvilie, VA 22903.4899

Voice: 8064-980-6200

TDD: 804-580-6299

Fux: B04-979-103¢

Email: Ki®opm.gov

% Leadrrskip Learning that Serves Amevica 88R-676-9632 » www.apm.gov/leader


http:Exc:o.um

Locations

Eastern Management Development Center

Shepherdsiown, WV

? l he new EMDC in Shepherdetown, Wast Virginis, s a self-
contained, exccutive and management residential trining
faciliey, located 70 miles from downtown Washington, DC. The
Center houses OPM's residendial craining courses for govern-
meneal leaders in the areas of management and public policy.

Nestled in the Blue Ridge Mousnitains above the Potomac River, -

Shepherdsrown, West Virginia, once considered as a site for the
nation's capital, balances its pase with the future by bleading
history, education, oulture, and reereation in such a way that it
attraces & diverse and vibeane population, Having been dubbed
Georgetown West, this small cosmopolitan community, with
the many amenites it bas 1o offen, is wnducive 1o meeting the
needs of the metropelion ares while sill maineaining a coxy
and quadnt atmosphere for the stare’s oldest town, It was recefic-
Iy the site for the Isreali and Syrian Peace Talks,

The Cenveer combines 168 hotel-quality lodging rooms, com-

pleve food and beverage services, office space, and 14,000 square

feet of training space. The smic-of-the-art classrooms are

equipped with ergonomic chaits and eables, video/compurer

maniters, built-in white boards, and are wired for compincers
cand modem lines, and have dedicared breakour rooms.

Eastern Management
Development Center
Barbara Smith. Direcior

161 Lowe Drive

Shepherdstown, WY 254429601
Vedor: 304-870-8000

Fax: 304-870.5001

Hansil: ermdc@opm, gov

% Leaderthiy Learning thae Serves Amierica

888-676-9632 » www.apm.gov/iader


www.opm,gov/leadcr
mailto:amk@opm.go

Locations

Western Management Development Center
Denver, CO

he Western Management Drevelopment Conter &5 3 cam-

pus-siyke learning environment convenient to both the
Denver merropolis and the vaye natues] snd recesuional
resources of the majestic Rocky Mounmins, It is 30 minues
from Deavee Intemational Airpory in Awrora, Colorado, 2 sub-
urh of Denver.

- The WMDC campus is 2 self-contined conter for living and
learning. Participants sty in comfortable private rooms and are
served well prepared, health conscions meals, Classrooms and
breakout rooms are spacions, comfurtable, and well equipped.

The Center offers a library, computer facility, full-service fitness
center, and places for informal gachéring o foster meflection,

cofiversation, and nerworking,

Additionally, the town of Aurora offers challenging golf courses,
recreational areas such as the Auwrors and Charey Crezk Reser-
voirs and community parks with exrensive imerconneeting orails
and open space systems for hiking and aguasic pursuizs. Aurors
also boasts 2 mild and dry climate with more than 310 days of

sunshine a year. ;

Westero Management
Development Cemer
) Ioe Wienand, Dinaor

* Chetey Croek Plaze
3157 South Veughn Way, Suke 300
Aurcrs, OO 80014-3513
Veiee: 3053-671-1010
Fix: 303-671-1018
Email: wmdc®opm.gov

u % Lsadership Learning that Serves America 888-676-9632 » www.opm.gov/icader



SCHEDULE: Programs of the Federal Executive institute

LGy = Charlottesife

360 Dogree Loadarahly:
Pg 22 $1,59%
MI0B Mar 89 01 )
Buliding High Performance Organizations for the
#4xt Cantury
Pg. 34 $1.385
Mi14 Feb 2028 011G
Croatlve Laadoership: Making Your Orgontzation More
Enteepreneuriol
Pp 35 $2,3835
M111 June 20232 9L 0)
Designing a Lasming Orgoniantion
Pg. 36 31595
MA17 2 132001
Execitive Conching
Pg. 23 $1,645
| M103 Jan 1748 ‘D1 )
Exvcutive Commumication Skdlla: Leading the
Prooess of Change
Pg. 24 $2.395
M11B R4 2327 01 1(C}
Innovation in Government Lab
Pg. 38 $1,648
MAI1? Sep 1921 01 )
Leadership for & Dermocratic Soviefy
PR 1) 38.450
$34,150 (Applied Leaming Program)
Program 283
Oct 20Nov AT OG5

Program 264 (Applied Lesming Program;
Nov 26-Dec 8 ‘00 mut Apr 820 01 {5}
Program 265
Jan {Feh 2001 (€)
Program 268
Feb 4-8ar 201 (G}
Program: 267 (Applied Lesrring Program}
Bar 11.23 '01 ang jun 3415 01 )
Prograty: 268 (AppHed Leaming Program:
far 28Apr € ‘02 and Jun 17.26 01 ({0}
Program 2609
Apr 28-May 28 0 (L)
Program 270
Jui 15Aug 10 01 {0)
Program 271
Aug 12%ep 7 0L G}
Program 272
Sep 1600t 12 701 {0)

B

Landorship for Results
Pg. 40 $8.450

M109
Det 1519 00 (C)
Nov 13 and Dec 11 60 {€)
jan 16 and Feb 412 01 &}
Mar 46 0L ()

M1i0
Jub 812708 0
Aug 6 01 (G}
Sep 10 "G4 )
Dot 15 01 ()
Roevy 591 ()
Dec 81101 {0

Strategic Management for Execitives

Pg. 44 %1648

113 Mar 79 31 i
Thas Aspen lastitute Executive Seminar

Pg 47 1,895

M103 Feh 5801 {C}

Mi0Z Jun 2529 ‘01 {C} ,
he Aspen Tnatitule Laading Change In Governmont
Soriaar

Pg. A8 $31,845

K106 Mar 27-30 '01 (C)

MI107F Aug 7-10 0% (C)

The Leadershin Assesmiment Experionse

Pg 19 $2.645

MI0B May 1518 D1 €

To register or for more information for the Federal Executive Institute:
Telephone: 304-980-6200 « Eax: 804-979- 3387 « fei@opm.gov » www.opm.govifel

204-980-6200 * www.opm.govifei




SCHEDULE: Programs of the Management Development Centers

(S3 = Sheprerdstown (02} = Derver (E) Ewope

Aitemative Dispita Resolvtion
Pg. 33 $2,150°
et 30-Nov 3 D0 {8)
Aug 610 '01 18}

Countestng Tarrortsm Seminar
pg. 50 32,1850
Jan 224601 {0}
St B0-Aug 301 (8
Developing CostomerFactsad
Orgavitations
Pg. 37 $2.150
Oct 30Ny 30D (8)
Nov 1347 00 (D)
May 14-18 01 {8}
Aug 213101 ¢
Sep 24-28 01 {8)

Deenloping High Perforying Tesms
PL 29 $2480
Dac 1822 00 i
Mar 2630 01 1D
Jun 3415 01 (D)
Aug 810 03 (D)

Divanity: A Business Necessity for
the Mitlenniam
Pg 38 £2,150
Noy 27.Dec 1 1004
Bec 1115 00 (5}
Feb 1216 ‘03 (D)
Mar 19-23 ‘41 {8
4un 18-22 01 i}
Sep 2428 01 {D}
Dynamics of Pubille Bollcy
Pg. Bl 33,300
Apr 30-May 11 131 (5)
Aug 617 01 I3
Enviranmantal Policy isstes
Pg. 52 $3.300
Mar 1528 01 ()
Juiy 8458 01 I8
Sep 17-27 01 &y
Executive Assessment Proprom
Py 18 $3,750
Feb 3248 °01 (D)
Sep 1415 01 D)

To register or for more information for Management Development Genters:

Executive Davelopment sm
Leading Change
Pg. 10 $3,300
Ot 16-26 ‘00 )
{ct 30-Nov 10 00 {5
Jan 1625 '01 (D} .
Feb 516 ‘01 (5) |
Mar 515 ‘01 {D) |
Mar 1830 04 {5
Apr 1628 01 Dy
May 747 '01 i -
May 1425 ‘03 (5}
Jun 43501 (8)
Jun 1528 41 18)
Jul 819 01 D)
Juf 23-Aug 3 01 (S}
Aug 646 D1 (&
Aug 20-31 '01 (5}
Sep 102100 (%)
Exseutive Forum on Cument
nsuns
Bg. 53 $3,300
Apr 3627 01 (S}

Executive Supsrvisory Skille
Pg. 25 %2180
Jan 812 °04 13
il 30-Au 3 °01 D)
Federnl Budgedary Policies snd
Proconsses
£g. 54 $3,300
Apr 212 03 4%
Fodersl Human Resources
Manogement
Pg. 85 $3,300
Apr 30-May 11 0L (%)

Government Performance and
Resnlts: Managing Your
Organiration to Outcomes and
Rasults
Pg. 56 $2,150
Dec 14-15 ‘00 {§)
Apr 26 01 (D
Healthy Watarsheds: CommunRy-
Baset) Partirerahip
Pg. 87 $3,300
Oct 30-Kov 8 00 (i
B 414 01D

TRigphone: 8884769432 » Fax: J031671-1018 » register@opm.gov

Leadarship Assesament Program
Pg 18 $3.780
Dec $3-45 00 (8
Feb Z&-Mar 2 ‘01 ()
Mar 2680 ‘901 (§)
Anr 2327 01 {8}
BMay 21-25 '01 (8}
Sep 2428 '01.{9)

Lasdership

Pg. 26 33,300
Dec 1822 ‘00 (D)
Jun 48 ‘01 (D)
Aug 20-24 01 (D)

Landership Communiontions
Workshop: Reprosending Your
Agoney to Exiamil Autlonces
Pg 27 $3,300
Feby 1248 "G} (D}
May 7-11 01 {8}
Sep 1014 ‘01 {0
Landership Potentisl Seminar
Pg. 6 $3300
Nov 27-Bec 8 ‘00 (8)
Jan 288eh B 01 (I
Mar 516 01 {8}
Mar 1929 01 (D)
Apr 1827 01 (5)
Apr 30-May 10 '01 (D)
Jun 1421 ‘C1 )
Jun 4828 °01 (81
Jui 820 01 (8
il 849 01 D)
Aug B-17 01 (8)
Sep 1021 01 (5)
Sep 1727 018}

Lssdershio Skilia fur Nom
Supervisors gnd Non-Managers
Pg. 28 $2.480
Apr 843 T (D} -
Aug 1317 4t (D}

Loadership Update Saminar
Pg. 58 $2,150
Des 58 ‘00 (D)

Managoment Assesamont Progmam
Pgo 17 $3,750
Dec 1116 '0G {3
Feb 26Mar 3 ‘01 O}
Mar 1524 01 {1
i 3822 01 (Y
Jul AsAuE 4 °0L i)
Aug 27-Sep G 01 D}

-
Q’ Offred st EMDE

WMDC

888-676-3632 + wwwopm.govilcader


www.opm.gov/lcader
mailto:regi$ter@opm.gov

SCHEDULE: Programs of the Management Development Centers

(5} = Shephercisttwn (D) = Derver (B Eumpe

Manngement Davaiopment
Seminar Lasding Ongantzationn
Pg. 9 $3,300
ot 1627 00 {5}
Ort 3G-Nov 9 (D}
Ngy 27-Dec B 00 {5)
Dec 1121 ‘00 (D)
Jan 22Fen 2 0L (H)
Jari 29Feb 8 01 (I
Feh 268ar 9 ‘0L (S}
Mar 515 '01 {Dn
Mar 1830 015}
Apr 2-13 '01. 15}
Apr 16-26 01 (D)
Apr 30-May 11 'OL (S)
May 14-24 ‘01 ()
Jun 415 *G1 (5}
JBe (D
it 82001 (83
- Aug €16 01 (D}
- Aug 20-31 01 (5}
Sep 41301403 . . .

me»’

Tachnology
Pg. 88 $2,150 -
Feb 5801 (D)
May 741 01 4}
Aug 20-24 ‘0L {8

Mansging Projoct Tearms
Pg. 30 %2150
~ Nov 1347 00 (D)
Jan 842 0% (D)
Apr 30Mmy 401 (D) _
Bl 30-Aup 3 01 Un
Nationiad Becurity Policy
Pg. 60 %3360
Noy 27-Dec 7 ‘00 (Y
Fel 20:0Mar 1 °0L (D
Juty 838 01 (B)
Aug 20-30 01 {9
Ratured Rosources Seminar:
Policies sni sues
Pg 61 $3,300
Mar H15 “¢1 (5)
Revitalizing the Downaslzad
Grgantzation
Pg. 43 $2.150
A 4801 (DY
Aug 20-24 '01 D

Sclence, Technology, and Pubile
Poltcy
Pg. 87 $3.300
Faly 516 01 (5}
Apr 243 0148
Jun 1828 01 {85
Sep 1021 DL {S)

Seminsr for Now Muanogers:
Loading Pecpis
Pg. B 53,300
Oet 1627 ‘D5 5)
Oct 2300w 3 00 {E)
-7 Dct 30Noy 8 °00 D)
* ¢ Nov 27-Dee 8 00 (8}
© Deo 1321 00 (D).
Jan.22Feb 2 '01 (5}

. JBn 20Feb 801 (DY ..o .

Mar 545 '01. (D}
T Apr 243 01 (8
“Apr 16-26 Q3 ()
Apr 30May 11 01 (8)
T May 342801 (D)
T Jun &35 Q1 (B}
ot et 83801 (D

¢ enenme - gl 23A48 301 15)

Aug 618 00 0 -
Aug 2031 0118
Bep 41301 D)

Sep 1021 Ot (8}

Pg. 45 $2,150
Jan 1619 ‘01 (D}
“Apr 30-May 4 ‘01 (D)
Jul 235 26 01 (D)

Strategien to Build ﬁi@

Pg. 46 $2,150
Jan 22.25 01 (9
May 7-10 '01 (D3
Jut 23-8ug 2 °01 (D)

Supervisory Lesdersiip Seminar
Pg. 7 $3.300

Qe 30-Nov 10 00 5
fab 20-Mar 1 ‘03 49
Mar 516 '01 ¢8)
Jun 1829 01 (%
Aug 20-31 ‘01 {5}
Sep 1727 0L 1)

To register or for more information for Management Development Centers:
Telephone: BBE-6T76-9632 » Fax: 30%-6T1-1018 » register@opmgoy

Tewr Building and Tesm
Landerahip
Pg. 31 82150
Nov 1517 ‘00
Deg L1-15 "8G {5)
Jan BL27°03 (D)
Fet 12-16 "01 (%
Bar 12416 ‘01 {8}
Apr 30May 4 'C1 #3
$ay 141801 {8}
Jurs 48 0% Dy
Aug 1317 'Q1 (8
Sep 17-21 04 i)
Toam Facliiliation SKills Workahop
Pg. 32 $2,450
Jan 2226 01 {Dy
< - Mar 2830 '01 @
Cal. JuE IB22 DL DY
Aug 2733 01 D)

United Statas Forefgn Pollcy

g 63 33,300
Aug &17 01 (S)

Whet's included

Tuttien meudes all ingrrucional
seeviess, course material and food and
jodging. Complete desceipsians of all
seminars and prograss, including the-
Executive Core Qhuatifivarions they coves,
are contained in the The Leadership
Jowraey: Programs and Seeinars of the
Federal Exrvusve Institste and
Marsagemen: Edevelopmens Cengers,

Mow to Pay

The easitst and mos efficient paymen:
merhod & with your goverrnmen
IMPAL Vigs or MasterCard. Cither
paymaent apnors include 8F 182,
MIPR, Purchase Quider, or ather zgency

sraiping authorizadion.

g

% Offered 4t e WMDC

. BRB-H76-9632 * www.opm.goviicader
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SCHEDULE: Programs by Titie

£ m Sttt (B3 = Derver (€3 w Charictesilie (€) Eurpe

F£8 Degroe Leadeniip
Pg. 22 S$1.59%
M105 Mar 88 01 (C)

Atemative Dispute Rexciution
Pg. 33 $2,150
oot 30Nov 3 G0 {($)
Aug 610 01 (B}
Butiding High Performawon
Organizations for the Zist Contury
Pg. 34 $1.88%
M114 Feb 2023 '01 (O

Cousrtering Sarorisin Seminar
Pg 50 42,150
38n 22226 01 it
et 30Aug 2000 (5}

Crantive Laadesshis: Making Your
Organteation Mote Entrapraneurind
Pg. 35 $7.385
ML dune 2022 D1 O

Doxigning » Leaming Organkintion
Fg. 36 31.59%
MI17 A 2520 '05 (G

Daveloplng CustomesFocused
Organbkaticny
Pg. 37 $2,150
ot ADNov 3 00 (8)
Nov 1317 '00 {0}
May 1418 01 (8}
Aug 27-31 0L i
Sep 2428 0% {$)

Developing High: Performing Toams
Pg. 28 $2450
Dec 15822 00 (D)
Mar 2830 01 &
Jun 12345 41
Aug 610 ‘01 i1}

Diversity: A Businoss muay for
e Mifisaniom
Pe. 38 $2.150
Noy 27-Dec 1 00 (3}
Dec 11-35 00 £5)
Feb 12-18 ‘01 D}
Mar 1823 ‘51 (8)
n 1822 G ) ¢
Sep 2428 (1 15}
Dynamics of Public Policy
Pg. B1 $3.300
Apr 30-84ay 11 01 {5
Aug B17 01 18
Ervironmettal Policy isstes
Py 52 $3.300
Mar 1929 03 )
i 919 DY {8
Sap 4727 010}
Exsciitive Assessment Program
Pg. 18  $3.750
Feb 1215 'C1 (D}
Sep 1545 *¢1 (D)

Executivs Coacling
Pg. 23 $1.843
M103 Jan 1738 %015 (C)

Executive Communitation Skills:
Leading the Process of Change'
Pp. 24 $2.395
MEAB he Z23.27 01 {0
Exscutlve Dovelopment Seminer:
lamiing Change :
Pg. 16  $3.300 .
Oct 1826 00 (D} |
0ot A0Nov £0 00 15)
Jan AB-25 04 D}
Feb 516 ‘01 (5
#ar 515 '0L i
Mar 183001 8 ¢
Apr 1826 01 (I
May 737 054 )
May 14-35 '01 (8) |
Jun 435 01 {8}
Jun 182301 5
Jut 949 01 D3 -
3 23Aug 3 Q1 B
Aug 616 0L {5
Aug 20-31 04 {8}
Sep 1021 01 (B}
Exocutive Fory on Curront Isstws
Pe. 53 $3.300
Aur 16-27 01 {8}
Exscutive Supervisary Skitls
PE. 25 $250

Jan 832 01 {8
ut 30Augg 3 01 {03

Fadarmi Bugetary Pollcios and
Prooceshas

Pg. 54 $3.300
Apr 2-12 01 ¢
Foders! Hionen Rasaurces
Munngemeant
Pg. 55 $3,300
Apt AG-May 11 Q1 S}
Govemment Performance and
Rosults: Managting Your Organtoetion
to Dagtcomes 2nd Resalts
PE. 5% 52,150
Dec 11415 00 {8}
Apr 2.6 D3 {5
Hasalthy Watersheds: Community-
Baswd Pertosrshio
Pg 87  $3,300
et B6-Nov 9 00 {8
dur 414 01 (D
inntvation In Govemmant Lab
Pg. 39 $1L648
M112 Sep 1931 'CL{C)

Ter regpstes o for more infoisnation for Management Deveiopeent Centers:
Telephone: 88867694639 + Fa: 3034111018 » registertiopan.qov

Lesderstilp Assaasmont Progiram
Pg. 18 $3.750

Des 3445 00 (5)

Feh 28Mar 2 01 (5}
Mar 2630 '01 (8}

Apr 2327 '01 (8]

May 21.25 ‘01 (5}

Sep 24-28 01 {8

Landersiiy Communications
Workslop: interpersonal
Commamication

%- 26 53;%’(} ’

Dec 1822 ‘0G D)

Jun A8 0L D}

Aug 2024 01 {9
Lancisrahilpy Eommanications
Workstwp: Rapresenting Yoor
Agarey to External Audiences

Pg. 27 $3,300

Fab 12485 01 (D)

May 741 01 (D)

Sep 1334 0L D)

Laadership for o Domoceatic Soclety
Pg. Al $9.450 )
$10,15¢
tApplied Lesrming .
Program)
Program 263
0ot Zadiov 17 00 (€}
Progran: ZB4
{Applied Leam%zg Brogram)
Nov 26-Dec 8 "00 and”
Apr B2 01 3
Program 265 L
fan TFeh 201 &)V
Program 266
Feb dadar 201 {Ch
Program: 287
{Applied Leaming Program)
Mar 11-23 *01 and
Jun 318 01 ()
Prograen 268
tAppliag Learning Program)
Mar 25-Apr & 04 and
Jun 1729 04 IC
Progeam 269
Apt 26-May 25 *01 {C)
Program 270
At 15A4g 310 °01 ()
m 273
Aug 12-5ep 7 ‘01 {Q)
Program 272
Sep 1600t 12 D1 i

Londership for Roauits

Pg. 43 $8,450

Mils
Gt 15-4% 'H0 10)
Nov L3 and Dec 11 ‘00 {0}
dan 16 angd Fab 12 'C1 (€)
Mar 46 0L €

Mi10
A8 Ba2 01
Aug 801 ()
Sep 16 01 (C)
Vet 15 0L )
Nov 501 0y
Des 944 Gt {0}

% Offered ai

RES-676-9632 » www.opm.goviicader



SCHEDULE: Programs by Title

{8) w Bheptarctstienan (1) w Derver £0)» Chariottesville (£ Europe

Lsndembin Potentiol Seminar
Fg. 6 33,300

Noy 270D 8 00 (8)
Jan 29Feh 8 01 (D)
Mar 516 ‘01 (8)
Mar 1829 01 ()
Apr 1627 01 {8)
Apr 30May 10 01 ()
Jun 132101 ()
Jun 1829 'G1 (8)
Jui 20 01 (8)
Jul 819 01 (D)
Aug 617 01 (S
Sep 1021 01 (5)
Bep 1727 01 (D)

Loadership Skitis tor NonSupervisors
and Non-Managiory

Pg. 28 24560
Apr @43 01 ()
Aug 1317 ‘O (D)

Lasdertilp Lindate Seminar

Pg. 58 32150
Dec 58 ‘00 (D

Matasgoment Assessoent Progrsm
Pg. 1T 33,780
Dot 2318 00 )
Feb 26Mar 301 9
Mer 1524 01 (D
durs 1822 °03
Jul AG-Auig 4 O
Aug 27-8ep 01 0% {8
Managpement Devakspemat Serniner:
baading Drganteations
P9 $3300
Ot 1827 DG S
Ot AN 91D
Nov 27060 8 015
Dec 1121 DG
Jan 237Feh 205 %
Jon 2h¥eh B 0L D)
Fob 28Mar 8401 15
Mar 545 01 #n
Mor 3030 0L 8
Apt 2.13 0 58
Apr 1628 01 45
Apr 30-May 1101 5
Moy 14324 0L 0}
Jun 435 01 {8
A 548 0
Jul 870 G115
S 518 01
Aug 20431 @ S
Sep 413 41 {0

Management of information
Yechnology
Pg. 88 $2.150
Feb S8 01 {5}
May 711 01 1
Aug 2024 0% )

Managing Project Teoms
Pg. 30  $2,180
Nov 1317 "6 {Di
Fan B2 01 i)
Apr B04ay 4 'GL D)
Jul 30AuE 301 1)

National Security Polloy
PR 60 %3300
Nov 27-Dec 7 '00 (D)
Feb 20-Mar 1 04 (D}
ity 919 Q1 {5}
Aug 20-30 01 (D}

Natural Heaources Saminar; Follcles
and lasues

Pg 61 $3,300
Mar 545 ‘01 (S)

Fevitaiising the Downstmd
Drganitation
PE. 43 $2,450
dun 48 01 {03
Aug 20:24 C1 (D)

Sclencs, Tochmology, and Fublic
Polloy
Pg. 82 $3.300
Foky 5146 '01 {5}
Apt 243 0L 18}
Jun 182% 01 (5}
Ben 1021 0L

Sarninar for New Nanspers: Leading
Panople

P8 $3300
Oot 16527 00 {5
Oct 23-Nov 300 )
Doz 30Nov 800 )
doy 25Dec 80048
Doc 1121 00O
on J3Feb 201 %)
Jan 2BFeb B 0L D)
Mar 545 01 )
Apr #4303 8
Apr 162801 {Ih
Apr 304day 13 01 iR
Moy 1424 31 {3
Am 415 0L {5
K918 DL
B 23Aug 3705188
Aug 548 BLD)
Aug 2031 M S
Sen 41301 {D)
Sep 1021 DL {8}

Strategic Monagament for
Exagitives

Pp. 44 51645
WL Mar 7801 10

Stetegios to Bulld High Performing
Organizaticas: Parformancs Drivan
Oeganizmions
Pg A5 32,180
Jen 1619 01 {1
Apr 30-May 4 0L (DY
i 3841 28 01 1)

Stewtegios to Bulid Nigh Performing
Grganizavions: The Exacutive ax
Clinngn Agunt
PR. 46 $2,450
Jun 222501 (D
Muy 7-10 00 ({1
Sl 23-Aug 201 (DY)

T register of tor mowe information for the Federal Executive Institte:
Telephone: B04280-6000 « Fax: BOA9TR. 3387 » fei@opm. gav » www.opm.guvifel

Supervisory Leadership Seminar
PR 7 $3,300
Qct A0-Nov 10 '00 15
Feb 20-Mar 1 '01 (D}
Kar 5-16 '91 {5]
. Jun 18269 (1 {5}
Aug 20-31 D1 {5}
Sap 17-27 01 {0
‘foarn Buliding and Team Leadershin
Bg. 2t  $2,150
Row 1347 00
fec 13115 100 {5}
fan 812 01 {B}
Fep 312416 C1 {y
Mar 12-16 01 {8}
Apr 3D-May 4 '0L (D}
May 14-18 '01 (S}
Jon 48 01 D}
Aug 1317 ‘D1 {5
Sap 17-21 0% (B}
Toar: Facliltation Skills Workshop

Pg 32 32450
Jan 2226 '01 D}
Mar 2630 01 by
jun 1822 01 1D}
Aug 27-31 ‘D1 (D)

The Aspen institute Exscutlve
Seminar

Pg. 47 $1,995
M101 Feb 55 01 (€}
MI102 Jun 2528 01 (C)

The Aspen Insiituls Leading Change
in Govemment Seminar
Pg 48 513457
MI106 Mar 27-30 01 {C)
M107 Aug 710 DL AL
The Laadarship Assosament
Experionce
Pg 19 $2.6845
M108 May 1518 '01 {C)
Unhted States Foreign Pollcy

Fg. 63 $3,300
Aug 617 ‘01 {8}

What's Included

Tuition includes all instructional
servicms. course matenial and food and
ladping. Complewe descriptions of all
seminars and programs, including the
Execusive Core Qualtfications they cover,
ar coneined in the The Leadership
Journry: Pragrami and Seminars of the
Federal Exeeuttve Instinite and
Managemens Development Ceaters.

MHow to Pay

The easiest and most efficient paymens
method is with your government
IMPAC Visa or MasterCard, Orher
payment optians inchude §F 182,
MIPR, Purchase Order, or acher agency
trzining authorization,

&y red A M e
Fered et g WMDC P E I

#88-676-9632 * wwwopm.goviieader



INDEX: Programs at a Glance

PROGHAM PG, TUMON  LOCATIONRS:
. 360 Degree \oadership ... ... ..o e iaeen e irae e L0022 %1895

Building Wigh Parformance Oeganizntions for the 218t Century ... .. cuaeead s s 34 $1.989%  FE
Creptive Laadership: Meking Your Organization Maore Entreprenennial ... .. ... ... . v cune v 35 $2.388% FH
Designing & Leaming Orgenization . .. ................ e e e i 38 $1395 FE
Exocitlve COMMI ... ..o i crs v ina e stz ey %3 $164%  FEI
Exacutive Communivstion Skills: Lesding tho Process oY Ehnge .. ... .o v iuviaciienn .24 %2398 FE)
tnnovation in Goversment lab ... ... ... . e b s e eraaraera .38 $1,888  FE
ieadership fora Demacratic Soglaty .. ... .. .. 0 rinnn. A aavvrasanse caseseaodt $9450 FE
isadembip for Results ... ....... e e e h e cerea e 40 $BASQ  FHI

. Stregic Marsgernent for Execitives L L L. ... ..., e, faeea. .. A4 $1.840  FEI
The Aspen institute Execuiive Senunsr .. .. ... ... ...... e e A7 1995 R
The Aspen Instiide Leading Changs it Govemment Semine ... .. ... ... fhrerecrraezans 48 %1945 FE!
The Lasdership Assesarment Exparience . ... . .. e A rae e a0 18 82645 FE
Exncitive In Residence Brogram ... ... ... aaieni i P = MOC's
Countering Terrorlsm Seminar . ........ Cemerraaeenan it e frar e 5a  $250 EMDC WM
Gewsioping Customerfocussd Organkzations . ... ... ..., et caa e e 37 32150  EMDL WMDC
Diverafty: A Businesa Necesslty for the Millenolum ... ... ......., e a e ereneeaaen Loaa38 $2450  EMDC  wWMDC
Envimonmentai Policy issues ., ... ... ..., fe et a e nnaa B SR300 EMDU WMDC
Executive Devvelopment Semingrs Leading Shange . ... . .... ... b v ea ey raao30 $3.300 EMDE WMDC
Govemment Performance sngdt Results: Managing Your Grganization & Outcomes and Results .. .56 $2.450  EMDC  WMDC
ileadership Potential Seminar ... ... ... Ptraee e e a.. B $3.300 ENnDT  WMDG
Mansgament Dawslopment Semingr: Leading Organizations . ... ... ...\ vsseis nnnnss 9 $3300 EMDC WMDC
Nationsd 3eoafy POHCY .. ...t iv v neennnan, St vers e, e vem e 60 £3.500 EMDE WMBC
Seminsr for New Managers: Leading Paople . . || P e ta ez Chr ez reann Lea B S3300 0 EMDC WMDC
Supervisory Lesdership Seminer .., ... ... ... F i h e rerenar e e v 7 $3300  EMDC  WNDC
Toew: Buliding and Team Lesdership ... ... .. 0 v iren., P S 31 24850 EMDC CWMDC
Aternetive Dispute Restation . . ..., .. Prirarxaesennea ke ez Ceasaans A3 34500 EMXX
Dynamics ot Publie Pollty . .. o i i i i it cs e B10 33300 EMeC
Executive Formn an CUMBRT IS8UES .. .. ... .0 vt v nsnnomeranaracascanrarzanannn B3 $3.300 EMIXC
Fedtral Humen Resources Mansgement . .. .. .. C e xraaasaaan Vet ool GBS 33300 EMDC
Lenderghip Assessrrernt Pragram . . .. ... Cehara s e a e veeseaa. B 375G EMDO
Naturst Resources Seminge: Policies and ISB08E ... ....,. v iv e vesvraas .o B $3300C EMDC
Buisnce, Technolofly, and Public Paficy ... ... ... 0ot ek ae s e d 87 $3.300 €MDC
United States Forelgn Policy .. ... e e et eraEa e B3 33300 EMDC
Develsping High Performing Tesms . ..... .. L r e e e e e coaa e B0 B2450 0 WMDG
Executive Asseasment Program .. .... ..., e, e Soe.d8 0 B3.750 WMDC
Evacutive Supervisary Skills ... ... .., R e earira s veeneea o285 8250 WMODC
Fagural Budgetary Poticies and ProcCeSSES ... ... .ov.. .- et acaean e s 54 $3.300) wmid
Heatny Watershats: CommunityBased Partnershin . . ... e zaaeaen e 57 $3.300 WMDC
Leagershin Communications Workshop: Interpersons! Lommunieation . . ... ..o vn v araars 28 $3,300 wWMBC
Leaderstig Comaunications Workshon: Representing Your Agency 10 Exterral Awdiences .. ... ., ¥ £3,300 wWMDG
Lepgership Skis for Non-Superviss and NonManagers  ......... e A8 $2.45¢ WMDC
Laaourship Update SEMINBl .. .. . i i s e ceoa.e. B8 %2350 WMDC
Moragemen! ASSESEMEni PIORIEM ... ... vvre e e fea e rrana e Crxeaees 7 337  wMiX
soragernenl of IfOIMBHER TECRABIDEY .\ . . o cr v v isrnvr i snn s re f e 28 $2,150  waDL
Maneging Projatt Teams ... .. et i a e h et azae e e 353 52150 WMDGC
Revitalzing the (ownsized QEanlEBlON .. ... 0. vevercranraiunnarnranesaasssrus 43 $2150  WWDG
Strategies 1o Bulld Hgh Performing Organtzations: Performance Driven Ofanizimions . ... . .. A5 §2,450 WMDD
Strategies 10 Bulig High Performing Diganizations: The Executive as Change Agent ... ... ..., 46 $2,450  wWMDC
Toam: Fachitation SHES WOMGROD . ... .. 0o iccir et Cerimeezzarracnoa bene e sea 32 $2450  WMDC

- B == 56769632 + wemopmgurinc



INDEX: Programs by GS Level”

360 Degree Leadership . 22 He'l s
Buikting High Performance Organizations for the 215t Century 34 Ha i *
Creatve Leadership: Making Your Qrganizetion More Entrepransurial . {as i Rilk P
Dasigning & Leaming Qrganization 2 ik Wt
Executive Coaching : - 23] . - Ho |-
Execiive Communication Skills: Ls&nﬁng the Process of Change . i 24 . bia | @
novgtisn i HGoveramient Lal - . 139 Hw [ o»
Leadershin for a Dermoceatic Society 11 Me | o
Landershin for Readls . A0 Ha | o
Strategic Managament ior Execotives 44 Mo |
The Asped: institute Executive Seminer 47 v He | o
The Aspen institite Leading Change 16 Crregrrinon Seevinar : 48 He | o
Tie Loacsrship Asaesamer? Exnerinnce . ]z:9 T He § e
Executive in Residence Progrom 72 Hel| » |
Developing CustomerFocussd Drtanizations 37 L I T T
Executive Asseguroent f*z%m i8 Hej » § »
Noturg Resourees Seminan Bolivias ans Issues 61 « ! e fow i
Stfategres ooy Huild 85%?& mmmwmim; Parfrmante Diven Otganizzzims 45 . *
Eracutie Devsiopment Seevinee Leading Changs < +13D ) Hep »
Aternptive [Nenute Resoldion 32 A I IS
Lountening Terrorism Seminar 2 1R Sl BLAE N0 TR T
Deveioning High Performing Teams 281w g & J e i 2] o»
Diversity: A Business Necessity for the Mitlsnnium 35 SRR,
Dynamics of Public Policy Bi * ] *
Environmentsl Pdlicy (asues 52 * 1 %1 e
Leadership Commurications Workshop: Interpersons! Communication sy * 11w o*
Exacytive Forum o Cursan issues g3 T T
Executive Supervisory Skills 25 i I T
Federal Budgetary Policies and Processes 54 Fiep i
Fgderal Human Hesources Management 55 o
Government Performance and Results: Managing Your Urganization 16 Cutcomes and Results | 58 ¢ & 1 &
Leadershup Siilly for NondSupervisors and Nor-Managers 28 f =« f o
Leadership Upaate Semingr EBf e |« isi |«
Sranagermant of atormation Techinilogy 58 RN
Managing Project Tesms el LN IR I DRI TR
Naioral Secorty Policy &0 i I
Selence, Teshnology, and Pubkic Policy ' 62 Hal o | o
Semnpr for New Managers: Laading Peopie B “F o+ |
Team Bullding and Team Lasdership Y I T I SR T
Team Faciliiation Skills Workshop J2l e | » | e} o] »
United Siotes Foeiin PFolicy . 653 LIRS
Healthy Watarshiedr Community SBaged Partershin S¥[ o e o] a]a
Leadarshin Communicalions Worksnon: Representing Your Agenty to External Audiances a7 R I T
Revitatising the Downsized Orpanization : Ad | ¢ J [ # { ® ] #
Mansgement Anseasment Progiam 7 w ]«
Mma%em‘i Pevelnprment Demungs Loeddng m%aaizazims o . *
Leegershin Aszeasmen Program EES S I
Leadgsrahis Potential Semingr & e by
Strategies 1o Build righ Portorring Jrganizations: The Exenutive Bs Cnange Adent 48
Supervisory Lessershin Seoinge AN T D
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Registration Contacts and Policies

Registration Contacts

Federal Executive (nstitute

Leadership for a Democratic Society Program
1301 Emmet Strect
Charlottesville, Virginia 229034899
Telephone: 804-980-6200
FAX: 804-979-3387
TED: 8(4-980-6299
Email: fei@opm.gov

Focused Skills Development Programs and
Lustom and Consuliing Services

1301 Emmet Sirece

Chaslotiesville, Visginia 22503-4899
Telephone: 804-980-6200

FAX: B04-979-3387

TED: 864-980-629%°

Email: cel@opm .gov

Registrar: Barbara Rexrode
Registrar: Donng Sweeney
Management Development Centers
Agency Accounts Office Individual Registration Office
144 Lowe Drive 3151 §. Vaughn Way, Suie 300

Shepherdstown, West Vieginiz 25443-9661
Tetephone: 304-870-8008
FAX: 334-R70-8009

Agency Account Representarives;

Barbara Badanjak- Lois O’Hara

brobadanj@opm.pov ljohara@opm.gov

» Army + Air Porce

* Difense Agencies * FEMA

+ Energy « HUD

« HES * Labor

= 8§34 + NSF

s "Al Oiher” + OFM
» SBA

Von Cristy « Treasury

Iveristy@opm.gov

+ USDA Jayee Reedy

» Commerce jereed vi@opm. goy

-+ EPA + C1A

» (G3A » Educotan

* Intesior « EEQC

* luseice * Farm Credic

* Saze + NASA

¢ Veerans Affairs + Navy
+ OMB
+ Transporation

Aurore, Colorado 80014-3513
Telephone: 888-676-95632
FAX: 877-474-9654

Email: register@opm,gov
Registrar; Carele Croshy

Custom & Consulting

3131 8. Vaughn Way, Suite 300
Auro, {olorado 800614-3513
Telephone: 303-671-10210
FAX: 303-671-1018

Email: dicenter@apm gov

Diennis Center

% Leselerthip Lraniing tive Sevves Ampviva

S88.676.9632 » www.opm,govileades
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Registration Contacts and Policies

Reimbursement for Programs

Program prices at the Federal Executive Institute and
Management Development Centers cover all instrue-
tional services, course materials, all equipment, and
lodging, meals and breaks where appropriare.

We receive no appropriated funds and must recover all
program costs through reimbursement. We will work
with you to identify the tost appropriate form of
reimbursement (e.g., agency bank card, Training Form,
Purchase Qrder, MIPR, EDIPAC/OPAC, etc.} 2nd to

minimize paperwork.

For Custom and Consulting Services, we will develop 2
Memecrandum of Agreement or other appropriate docu-
ment outining the services to be provided.

Canceillation Policies

Management Development Centers

Substitutions and transfers to alternative dates may be
made up four weeks prior to the start of seminars.

Leadership For A Democratic Society

FEI rerminares acceptance of nominations or substi-
tutions two weeks prior to each session. The Insti-
ture does not refund charges if agencies must caneel

attendance.

FET’s Focused Skills Development and
Custom and Consulting

* We will bill your agency for tuition if the partici-
pant cancels within two weeks of the program

start date.

» We will bill your agency for tuition if the partici-
pant cancels after the pre-program work is duc
{see published dates).

* Your agency can send a qualified substiture to

avoid forfeiring tuition.

+ If your agency cancels a Custom or Consulting
Service within two weeks of the start date, you
will be billed a rescheduling fee of 20% of the
total amount identified in the Memorandum of
Agreement er other controlling document. If your
agency chooses not to reschedule, you will be
billed for cthe total amount.

Inclement Weather Policy

Federal Executive Insticuré and Management Develop-
ment Center programs run as scheduled regardless of
inclement weather, unless we notify you of a postpone-
ment. They are not affected by Federal government shut-
downs in Washington, D.C.

If weather affects travel to a program, participants should
contact the Federal Executive Institute or Management
Development Cenrer as carly as possible. If a participant:

*. Notifies us that they are unable 1o attend the program
on the first day, they may enroll in a subsequent pro-
. gram if space is available at the time of re-enroliment.
If the uition of the replacement program is higher
than the original tuition, the agency must obligare
additional funds to cover the difference.

+ Notifies us that they are unable to attend the pro-
gram on the first day, and they de nort enroll for a
subsequent program, tuition will be billed.

* Fails 1o notify us that they arc unable to attend the
program on the first day, tuition will be billed.

Our objecrive is 1o insure participation in the program as
scheduled, or if weather interferes, that rescheduling 2nd
billing arc accomplished as soon as possible.

L

% Leadership Learning that Serves America

888-676-9032 « www.opm.gov/leader
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Registration Reply Form

tederal Exegutive irstitute
1361 Emme? Street
Chariotresville, VA, 20003
049806200

Feouram Name

This fmm is for the Federal Executive | :‘ti_zte

Fax Back

CFEDERAL E}‘ECUTIVE INSTITUTE

rece 804-979-3387

Program Code

Program Date

Participant Information:

<) bprecial Dietary Meeds

0 Smoking Room O Physically Challenged

Name .
35N * BEN ang
o0 Tite iometi
SES o [35/GM Grade Lewvel: of Equivatent Position/Rank (specify) intprratty for
mgmm

Rivision fRaeIes oy

. Sk vl ok
AgeneyOrganization St <nclose
Otfice Szrae{ Address
City State i
(Hiice Phone Fax
Errail Agicress Nickname

Accommodation Information:

Tuition Billing Information:

Crect {ard #

2 Agency Yreining Form (COpy attached}
3 Government IMPAC Visa or masterard

Exgs. Date

Signature

Tuyiticwr Aot

% Lomidership Logrning that Sevves Americs

88B-676-9632 « www.opm.gov/leader



Registration Contacts and Policies

To register for Management Development Center Seminars

L Contact Us
Web: www.opm. govicader
Email: register@®opm.gov
Phone: 888 576-9632

Fax: B77-474-9654 - use the Fax Back Form on sevesse, and/or your agency’s Tralning Authorizavion ot Purchase Order.

2. Provide Bidlable Documentation

In order to confirm your request, we need payment or bilable documentasion. Aczeprable billable documents are:
* Training Authotization (must include the following):

* Billing address; *

* Billing contact name, phone and fax numben

* Any internal reference or accounting numbers you would ltke us to us¢ in your bill smtmment sach as:
« Purchase order nurbes

* Srandard document number
* Agency contract number
« Agency classificarion codes or fund citations
= Credit Card Information {must include the following):
+ type of card {(Visa, MasrerCard, Amencan Express)
+ card number
» expirstion date
¢ card holder’s name, phane and fax number
*+ billing 2ddress for card holder.

We are a pre-paymenc vendor, so cradit cards zad taining authorizations will be processed upon regipt

3, Wait For Your Confirmation

You will receive a written confirmution of youe reglsrmation. Do not make nonrefindable sirkine reservations i
vou recewve confistmation. Al registrations are final. Requests for substitations aod transters 1o alernative dates will

be considered up (2 four weeks prinr to the course stare dare. Please make these requests in writing,

% Leaderihiy: Learning thor Scrves Anieriva KBE-876-9632 » wwwopm.gonficader
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Registration Request

i ' |
This form is for Management Development Centers only

City, Suate, 2w Sole:

Home Phone:

Payment Information:
How are you paying?

O Credit Card visa O MasterCarg O AmEx
Crecht Lo # Exp. Date

LCaddnoida

First Choice ] Second Choice Fa.X B a Ck
Session Name: Session Name: T
MANAGEMEHNT DEYELGPMENT CENTERS
Session Dates Session Dates: o 877-474-9654
Session Location: Session Location:
Tultion: Tuition:
Participant Information:
Kame:
Soh*
T‘z‘tie; {ncie:
Department:
AZENCY: Viease,
Lrak:
Agency Mailing Aduiress:
* BEN aned
Foa/SuiteRonm: information
Lt
PO. Box/va Coce: ity fox
City, State, 2ip Codk: regisaanon
. . DuUposes onby

Vaice: {commerciall anct will aot

Fax: {commercial) Ge deciosed

Ermail Adiciress: ‘
Home Acldress:

Bifling Agitiness:

Cay, Shate, Zin {ode:

Name 5 It apPeErs On the sad:

Fhone: Fax:

O Agency Training Authonzation (sr18g, DD1556, MR, Other)
O Agency Contract '
v Approvest Ur

% L:;férrsfn;p Learatug har Servey Amerion

Subsﬂtuﬁmsandtmmwatwmmmwiwupwm:mmmmmmwm, '
We are A pre-payment vereion Redgistrations are not valid withou! bilable docementation. Pleese see reerrse.

BRE.E76.9632 » www.opm.goviieader



Executive Lore Qualifications

Executive Core Qualifications

he Execucive Core Qualifications (ECQ's) define the competencies and characeeristics needed ro build 2

federal corporate culre thar drives for results, serves customers, and builds successiiel weams and coalt-

tions within and ovtside the organization. The Executive Core Gualifications are required for entry to the

Senior Executive Service and are used by many deparemencs and agencies in selection, peeformance manage-
ment, and leadership development for management and executive posicions,

ECQ 1
Leading Change

Continual Lesrming
Creativity/Innovation
External Awareness
Pexolity '
Soestlence 00
Servize Mothatlons
Steatesgc Thinking
Yigion

KQe
Leading Peopls

Lorflio vanagemen
Crdtural Awareness
EdegrityHonesty
Team Buliting & .

$CQ 3

Rezudys Driven
Acvaurdaniity
Customer Sarvice
Dedisiveness
Entreprenmurship
Froviem Sobing
Teshinicat Credibgity

KQ 3
Business Acumen
Firsargial MIIGEIEIN
Human Resources Mansgenent
TechnolOgy Management

ECQ 5

Buiiding CosltisnsiCommunications
infuensingiMeqotiating
interpersonal Skills
Ot Communication
Partnering
Poiitical Savey
Writters Lommurcabon

[

| C The demands and challenges

of the new century will be
very different than they were
in the past, or even today.
Our ability to take the

government forward will
depend on the leadership’
skills and values of our

senior executives.

OPM DIRECTOR JANICE R, LACHANCE

% Leadershiy. Learaing thar Sevves Amrriva

BRBH76.9632 » wwwiopngoviieader
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fxecutive {ore Quaiifications

FO1
Leading Change

This core qualification encompasses the ability 1o develop and implement an organizational vision that
inwegrates key national and program goals, priorities, values, and other factors, Inhérent o this ECQ is
the ability to balance change and continuity; ro continually strive to improve customer service and pro-
gram performance within the basic government framework: 1o ereate a work environment that encour-
ages creative thinking: and 1 mainnin focus, intensity and persistence, even under adversity.

Key Characteristics:

{a} Exercising leadership and motivating managers to Incorporate vision, strategic planning, and
elements of quality management inte the Full range of the organization’s activities: encouraging
creative thinking and innovation; influencing others voward a spirit of service; designing and
implementing new or cutting-edge programs/processes.

(b} Identifying and incegracing key issues affecting the organizavion, including politieal, economic,
social, echnological, and administrative facrors.

() Understanding the roles and relarionships of the components of the national policy making and
implementation process, inchuding the President, political appointees, Congress, the judiciary,
state and local governments, and interest groups: farmulating effeciive strategies o balance
those interests consistent with the business of the organization.

(d). Being open 10 change and new information: tolerating ambiguity; adapting behavior and werk
methods in rasponse 1o new information, changing conditions, or unexpected obstacles; adjust-
ing rapidly to new situations warranting attention and resolution.

(¢} Displaying a high level of initative, efforr, and commitraent e public service; bcing proactive
and achievement-oriented; being seif-motivated; pursuing self-development; seeking feedback
from others and opportunities to master new knowledge.

{f) Dealing effectively with pressure; maintining focus and intensity a:zd Femaining persistent,
even under adversity: recovering quickly from setbacks.

Leadership Competencies

ECO 1 S
Liading Change R -
Lonunual Leaming
Srestevitpiansyation
Extemal Awareness
Fiexitsilty
Resilience
Service Motvation
Srrategic Thinking
Yision

% Lewdorship Learnivyg thar Seryes Amevica 8886709632 « www.opm.gosficader
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Executive Core Qualifications

ECQ 2
Leading People
This core qualification involves the ability w design and implement strategies that maximize employee

potential and foster hagh ethical standards in meeting the organization's vision, missios, and goals,

Key Characteristics:
{a) Providing leadership in setting the watk force’s expected performance levels commensurate wich
the organization's strategic objectives; inspiring, motivating, and guiding others toward goal
accomplishient; empowering people by sharing power and autharity,

{b) Promoting quality through effective use of the erganization’s performance management system
{e.g., establishing performance standards, appraising ssaff accomplishments using the developed
seandards, and taking action 1o reward, counsel, or remove employees, as appropriate).

(c} Valuing cultaral diversity and other differences; fostering an environment in which people who
are culturally diverse can work 1ogether cooperatively and effectively in achicving organizational goals.

{d} Assessing employees’ unique developmental needs and providing developmental apportunitics
“ that maximize employees” capabilities and contribute ro the achievement of organizational goals;
developing leadership in others through coaching and mentoring, '

{¢} Foswering commirment, team spiriz, pride, trust, and group identity; raking steps to prevent sit-
uations that could result in unpleasant confrontations.

) Resolving conflicts in a positive and constructive manner. This includes promoting laborfman-
agement parenerships and dealing effectively with employer relations matters, atrending o
morale and organizational climate issues, handling administrative, labor manegement, and EEO
fssues, and taking disciplinary actions when other means have not been successful,

Leadesship Competencies

ECQ ¢
Leading People

fanflict management
Cultural Awargness
Integnty/Honesty

Team Buiicing
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Executive Core Qualifications

ECQ 3
Resulrs Driven

This core qualification stresses acoountabiliey and continuous impravement. It includes the abiliy wo
make timely and effective decisions and produce results through xmcg:c plansing and the implementa-
rion and evaluation of programs and policies,

Key Characteristics:

{a} Understanding and appropriately applying procedures, £ rcqu:rcmcnts regulations, and policies
related fo specialized expertise; zzadc:standmg Imlm.gc between adminiserative comperencies and
mission needs: keeping current on igsugs, practices, and procedures in technical areas.

4

{b3 Swressing resubts by formularing strategic program plans char assess policy/program feasibility
and include realistic short- and long-term goals and objecrives.

(e} Exercising good judgment in structuring and organizing wotk and serting priorities; balancing
the interest: of clients and readily readjusting priorities 10 respond 1o customer dem

(d) Anticipating and identifying, diagnosing, and consulting on potential or actual problem areas
relating to program implementation and goal achievernent; selecting from altemative courses of
corrective action; taking action from developed contingency plans.

(e} Serting program standards; holding self and others accountable for achieving these standards;
acting decisively to modify standards o promote customer service and/or the quality of
programs and policies.

{f} Identifying opportunities to develop and market new products and services within or cueside of
the organization; taking risks to pursue a recognized benefic or advantage.

Leadership Compesencies

ECQ 3

fxsults Drjwer
Accountabiity
{ustomer Service
Decisiveness
Entrepreneurship
Problem Sotving
Technical Credibility
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Executive Core Qualifications

ECQ 4
Business Acumen

This core qualification involves the ability 1 acquire and administer buman, financial, material, and
information resources in & manner that Jastills public trust and accomplishes the orpanization’s mission,
and the ability to use new rechnolegy to enhance decision making,

Key Characteristics:

(@} Assessing current and future saaffing needs based on organizational goals and budget realities;
applying merit principles (o develop, sclect, and manage a diverse work force,

{b) Owersecing the allocation of financial resources; identifying cost-effective approaches;
establishing and assuring the use of internal controls for financial systems,

{c} Managing the budgerary process, including preparing and justifying 2 budget and operading the
budger under organizational and congressional procedures; understanding the marketing
expertise pECssary to ensure appropriate funding levels.

{d} Overseeing procurement and contracting procedures and processes.
{e) Integrating and coordinaring logistical ep;emtions.

{t) Ensuring the efficient and cost-effective development and utlization of management informa-
tion systems and other techinological resources that mest the organization’s needs: understand-
ing the impact of technological changes on the organization.

Leadership Competencies

ECQ 3
Buginess Acamgn

Financisl saragement
Humar Resources Mansdemeni
Tchnology smansgement
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JExecutive Core Qualifications

ECQ 5

Building Coalitions/Communicarions

This core qualification involves the ability 1o explain, advocare, and express faces and ideas i a
convincing manner and to negotiate with individuals and groups intemally and externally, Y also
involves the abiliry 1o develop an expansive professional network with other organtzadons and w
idenrify the internal and exvernal politics that impact the work of the organization.

1

Key Characteristics:

{a} Representing and speaking for the organizational unic and its work {e.g., presenting, explaining,
selling, defining, and negotiating) to those within and outside the office (c.g., agency beads and
other government executives, corporate executives, Office of Management and Budger officials,
congressional members and suaff, the media, and clientele and professional groups}; making
clear and convincing oral presentations to individuals and groups; listening cffectively and
clarifying information; facilitating an open exchange of ideas.

{b) Esuablishing and maintaining working relationships with internal organizational units {e.g..
other program areas and staff support funcrions); approaching cach problem situation with a
clear peeceprion of organizational and palitical reality; using contacts o build and strengthen
internal support bases; getting understanding and support from higher level management,

(¢} Developing and enhancing alliances with external groups {e.g., other agencics or firms, state and
local governments, Congress, and clientele groupsh: engaging in cross-functional activides;
finding common ground with a widening range of stakeholders,

{d} Working ie groups and teams; conducring bricfings and odher meetings; gaining coaperation
from others to obmain information and accomplish goals; facilitating win-win situations,

{e} Considering and respouding appropriately to the needs, feelings, and capabilities of different
people in differenc situations; being taceful and ereating others with respect,

(f} Secing that reports, memoranda, and other documenss reflect the positon and work of the
organization in a clear, convincing, and organized manner.

Leadership Competencies

ECQ 5

Building Loaliteaslommanications
influgnzinNegotaung
interpersonal Skilds
O Communication
Pantnering
Political Sawy
Written Lasnmmunication
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