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PROGRAM

OQur information technology (IT) program delivers critical I'T support and services to all
OPM program offices and suppons our Chief Information Cfficer (C1O) in providing out .
senior managers with [T advice and oversight in accordance with the Clinger-Cohen Act.

SUPPORT AND SERVICES

* We provide operational management of our agency-wide [T infrastructure
including personal computers, local area and data communications networks and
weh sites,

* Our IT program also provides a broad spectrurn of technical consultation that

supports OPM’s programs in enhancing their service delivery and simplifying and
improving their business processes through IT. These services include:

o Overseeing 1T security;

Establishing agency-wide IT policy, plans, standards and budgets:
Coordinating IT capital investments;

Developing and mainaining an integrated apgency-wide [T architecture; and
Promoling improvements in work processes through the prudent use of IT.
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. We respond to agency-wide informatios resources management requirements and
reports imposed by law and central mansgement agencies,

. We provide agencv-wide policy. advice and services on Freedom of Information
Act, Privacy Act, and reports, forms, and records managemerst.

RECENT ACCOMPLISHMENTS : g
Recent major accomplishments inchude:

* Developed an ageney-wide IT architecture that would result in compazzbl ity of IT
resourees across the entire ageney.

. Oversaw the migration of enr 1T environment to the agency-wide IT architeciure,

. Developed and achieved consensus for an agency-wide 1T use policy that permits
limited personal use of Govermment office cquipment. Cur policy was based on
H



the mode! policy developed and approved by the Federal Government's Chief
Information Gfficers (CI0) Council,

. Gnnded the agency through a successful Y2K conversion,
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