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MEMORANDUM FOR ’I‘Nsxﬁzbﬁ‘

FROM: LAUGRA T%ﬁ?ﬁ ARD ALAN BLINDER

AR

SGBJECT; The EConomy

There ig reason for concsrn {(but certainly not for panic)
over the state of the economy.

* The surprisingly large merchandise trade deficit announced
Wednesday worning means that the 1.8% growth rate for 15%3:3%
will very likely be revised down when the Commerce
Department publishes its first revision next Friday nmorning.
{We will have those data next Thursday night.)

* - Furthermere, the large 1nventmry buildup in 18%3:1 does not .
bode well for GDP growth in 19%3:2. Even if final sales grow -
in the 4% range, GDP may come in in the 2% range because the
ratve of inventory accumulation will almost certainly .
decrease., Thus, growth in the first two quarters of 1993 may
well average balow 2%,

* Such news will further szrode confidence, which lg already
slipping away. While we do expect the second half of 1893 to
be better than the first, our official forecast ef 2.1%
growth for the year as a whole i1s starting to look rather
optimistic, As you will recall thar forecast was bagsed on
the assumption that our stimulus was passged. Withour it,
our forecast was for growth in the 2.8% range.

* Our stimulus package is gone, and it now appears qa;ta
unlikely that the starting date of the tax increases will ba
delayed to January 1%%4. (&5 you will recall, the CEA always
,strungly favored such a éelay } This means that fiscal

_policy is contraatianary gggt now. and wzll became strongly -
aontrawtlonary 1n i994¢ -

* . So the burden of carryzng the aconomy’ farwar& rests squarely
' on interest rates, that ls, on the bend mark&t and the
F&darai Reserve. )

* ' Here the recent bad (and puzzling} inflation news
- ﬁamplzcateﬁ natters- in-a mcst unfortanate way
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The adverse inflation reportsz hnave spooked the bond
market. Long term rates have Jjumpad about 25 basig
points in the last week or so. We think {and certainly
hope} that the recent data are aberrant, and that the
market will snap back on better inflation news in the.
next month or two. But no one can he sure.

The high inflation numbers are putting pressure on the
Fed to tighten. While the Fed always has a strong
"tight wmoney! constituency, it has been held at bay up
te now by the pro-growth constituency. However, if
inflation stays on the north side of 4%, it will be
vary hard for the Fed to hold short-term interest rates
at 3%. Already, they are hearing a chorus of complaints
from Wall Streeters about nolding short-~term interest
rate below the inflation rate.

I sum, there is at least a possibility that the econonmy
will g0 into the sscond half of 1993 and filrst half of 1984
carrying little forward momentum, while both fiscal policy
and monaetary policy tighten. That would rnot be a good mix,
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FROM: LAURA TYSON, CHAIR-DESIGNATE '+
ALAN BLINDER, CHIEF ECONOMIST,
’ A

SUBJECT: Why Daficit Reduction Mattors?

This memo cutlines the main economic issuss that should be
considered in devising a deficit-reduction plan. The neno was
prepared by Laura Tyson and Alan Blinder and was raviewed and
approved by OMB and Treasury. It conclules with individual
gtatements sketching the positions of the three agencies {(CEA,

OMB, and Treasury) on th& appropriate amount of deficit
raduc“zaﬁ

1. The EFelationship Hetwoon Yhe Deficit and Fubure Living
© 7 c8tandards - o -

Deficit raduction i3 not an end In itself, por is it a
“dabs™" program. It is a means to the end of higher productivity,
real wages, and national living standards. In short, it is about
securing a better economic future for oursclves and cven more
importantly for our children.

Host eoonomists believe that o sustained and substantlal
reduction in thae deficit will incrense the national saving and
investment rates--which are now guite low. Over the long run, a
permanently higher investment rate will increase ULhe econony’s
pra&aativa capaclity and ralse the nation’s living standards.

This is Lha Nrimary eaanonlc sustification for reducing the
dafzc;t‘

Howaver, Lhe process wheyreby deficit raduction improves
living standards is a-slow one. . According to our simulation
results, for example, even under. ihe most optinistic scenarig,’

‘edtting approximately $122 billion off the 1997 projected défJClt,
‘would add af most 0.7% to the Qconomy’“ produevlva capacity in
‘that year. Over the longer run, the increade in investment made
pessible by deficit reduction of. this wagnitude might add as much
as-4.0% to the nation’s productive capacity. by the veay 2013, -
Thai is twice the size of a typlcal recesslion, angd would -
transiate into aignlfxcapt gxtra consumption f?ZIV&LL and pabilc)
for tho dJ&fﬁQu famlly in"the next. gcnar&tlon

u
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2. Dofic il Reductien and Pubitic 1nvestment

Wall chesen and coveifully degigned increases in public
investmant, e.qg. investments in education, training,
infrastruccure, and technology, are another way Lo ilncrease the
agconomy’s investment rate and future living standards. Although
there is a debate among economists about whether public
investment programs have higher or lewer rates of return than
private investmant, most economists agree that such programs, if
weill-dasigned and oxecuted, gontribute to the sconomy’s long-run
productive petential. Consequontly, deficit reduction at the
axpense of public investment iz nelf-defeating. Some econonists
g0 even further and argue that government deficits that finance
public investment do not reduce the ecoromy’s overall investment
rate and are therefore not a poligy concern. But, of course, our
current deficit exceeds public investment.

The main difficulty with ralving on government investnent
rather than deficit reduction o heost future ingoemes is that,
unlike private investment whicnh is guided by wmarket forces,
pelitical factors can easily dominnte the choice of public
investment projests., On the other hand, the sverbullding of
gommercial real estate in the 19%20s indicates that private
iavestment deciglions themselvas can somebimes yvield cndegirable
cutcomes, gspecially 1f skewed by Inappropriate taw incentives.

In our view, a prudent coursg Lo increase the hation’s
overall investment rate includes a gradual multi-year deficit
reduction program, tax incentives o promote private investment,
and a shift in government spending toward public investment
programs.  This is the course the economic team is working to
doaslon.

3. The Tnterest Burden of Laraga Daficits

rimoskt 14% of the Federal budget {about $200 billion) now
goes to inpterest payments. Even if we reduce the deficit to $225
iliien hy FY 1897, interest costs will rise to %3260 billionw~
thao oxtra $60 billion is as large as the antire investment
portion of our budget. Host falk about the enormous *hurden" of
thisg interest is fallacious since LU lgnores the fact that cne
aqroup of Americdns {taxpayers) simply pays the money to ancther
group {(bondholders}. Bubt fareigners own about 18% of the debt.
More important, taxes mush be levied to pay all &hig interast:
and such taxesg both distort cconemice incentives and impose
political cests. T B
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4, Hopauantifiable Nenefits of PDeficit Beduction

A, Hoducing tho Niskn of ITnstabiliby 1n Finangiol Harkats

A credible deficiv-reduction package wiil reduce the risk of
a financial orisis cccasioned by anxieties about tho growing
bupden of govarnment borrowing on national and international
capital markets. Without credible and substantial deficit
reduction, thoe prospects for leng-run stablae growth continue to
ve held haxtage to this risk. Indeed, many econowists bsilleve
that concerns about growing fubture deficits are a major factor
behind the persistence of high long-~term interest rates despite a
weak aceonony. And soms believe that, if we fall to introduce a
serious deficit-reduction package, there is a serisus possibility
of a financial market c¢risis either in the form of an upward
spike in interest rates, a cellapse in the dollarfs value or a
combinastion of the two.

I avoiding a finsncial crisis is the major motivation for
deficit reduction, then both its size and its composition should
bo evaluatsd in terms of thelr coredibklility as it is likely to be
judged by financlial markets. Reducing the deficit epgugh Lo
gstahilize the debt/GDP ratin would seem to be the minimumn
raquxrea to alliay thﬁ aﬁ%m&@&gs of financial markets. The reason
is simple: an over-i narca»}ng debi/GDP ratic ils intrinsically
unsustainable. Cur choice is between stopping it now or stopping
it later, and nmuch more harshly. In this regard, it is worth
re%embez*nq Lhat very long-run prejsctions show a vising debt/GDP
ratio.

B, Improving our Abilibty to Coordinate Macrosconomic Policles
with thas 7

Qur efforts to coordinate mpacroeconomic policies with our G7
partners have been unsuccessful in recent years, in part because
we have brought little credibility to the negotiating table. Our
G7 partners have repeatedly expressed anxiety about our Federal
budget deficits and their drain on global capital markets and
interest rates. By promulgating a credible multi-vear deficit-~
reduction pac?ag we take a step toward harmonizing
ragrogtononlic pol Luzew in ways that will boost global growth.

For exampie, if Japan and Germany react to our deficlit-reduction

. prograwm by stimulating thedr ecconomles, the contramtzonary

effects would e gaxtaﬁziy effset by more xapxd growth in our
jcxport$, -
. Enhanoineg the Aﬁll &y of 2&@ Keéeral Go&ernment o RQ’DmﬁG
fo Unfaraa eh” ;ﬂ&urltv and ?canom}c g%?il ONIEs

: Larye duficits re¢tlict the gavernment’s ability £o respond
. to unforeseen cconémic and/or pational security crises that .
vl wnah;aflgazpd increases in government -gpanding, Vor:
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example, the deficit precluded the Bush Administration fram using
crpannionery £izcal pallicy to offset the rugoassion of L390-91.
The deficit is alse likely toe conlinue e hamper our ability to
faghion effective policies to promota coonomic stabliiby and
democracy in the former Sovicet Union.

D. Deficit Reduction angd Relatiens wibh Conogrens

If the Adminizcration does nabt comse forvward with o, doefislic-
raduction plan that is credible to members of Congress, it is
likaly that we will lose contrel of the budgotory progcess to
them. In particular, passage of a balanced budget amendment--
which is a terribkle idea for the econoemy 2as well as for the
effectivenass of the government--becones a real possibility, as
doss the onactment of & new and stronger budget process bill.of
the Gramm~Rudman variety.

On a more positive note, solving the deficit problem would
help alleviate the myopla of Congressional declsion-makKers whose
unending concern with the deficit leads them o adopt costly
short-terne budgetary fixes -that ovarlook or shortchanga the
nation’s long-term investment needs.

5. The Snovt-~Bun Dancers of Deficit Reduction

Tha long-ters benefits of deficit reductien involve
potentially large shorbt-run costs. Cutting the deficit requires
gome combination of increased taxses angd reductions in valued
government programs., Qutbacks in programs hurt those whe banefit
both directly and indirvectly frop these government activities,
while tax increases reduce disposable incomes and distort
incentives. In short, both spending ¢ute and tax increases nob
arly cause political pain bat alss reduce demand and _ggonomic
agrowth. That is why it is best o reduce the deficit when the
gconomy is strong. During pericds of recession o anemic
economic growth, deficlit reduction will further weaken an already
weak econgmy. ‘This is the raticnale for stimulating the economy
in the neay term and intreducing a gradual multi-year deficite
reduct ion package that hits when the economy is «loser Lo
capacity. )

.AS we have repeatedly emphasized in our briefings, it is
poesaible that stimulative monetary policy by the Fgderal Resgrve
and/or a sustained bond market rally Eriggered by credible

losses caused by cubs in government spending or increases in
taxation. But it is. impossible to predict with any degree of
cortainty what course Faderal Remarve policy will follow or how
the bond market will respond to a gliven awocun® and Liming of
deficit reductien. Indead, there g o2ven uncertainty about

- whether the Federal Reserve wowrld be able to oCfset complately
D the fiscal rastraint feplicit in defigitoraduction even i€ it
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wanted Lo, There 1a 8 long Lag betwoen i monalary policy
decision and its effecic on demand, Therefore, it s dirfficule
to time monebayy paiigy sobiong ue that tholy effechs onincide
with periocds of cconomic woenkness, let aleone with [iscsl policy
actions.

6.  How Much Deficit Reduction s "Encuuh?: Shades of Bifference

Although there is widespread agqreement that the doeficiv is
currently too large, there s considarable disagreement about how
fast we should move to roeduce it. Those who argue {or a fasg
pace stress the nead to act credibly to convince the bond wmarket,
the Federal Resoerve, the Congress, Ross Perot, and the American
people thab we are serious about realizing our goal,
Unfortunately, each of these groups may well have a different
standard agalinst which they will assess whether we are acting
fast enough. The bond traders and Ross Perot, {or example, are
probably looking for much tougher actien than the American
public.

Thoso who argue for a sonewhat slower pace of deficit
reduction stress the potential dangers of strenuous deflicit-
reduction measures in an economy which s likely to he
characterized by excess Capacity and modesit growth during the
.next few vears.. In an ldesal world, the safest slrategy might ba

to devise a deficit-reduction plan that would trigger in only
after the econony rceachad capacity output. Bub such an approach
would be technically difflicult to legislate and would probably

- not be credible, since observers would conclude that the
triggering date would naver materialize.

CEA Position

25 we have suggested before, an economically defensibvle
deficit~rediction package-~and one which we helieve will be
strenuous encugh Lo be credible to most ohservers--would contain
encugh deficit reduction to stabilize the debb/GDP ratio by 1997,
Sueh a package would raguire an additjonal $118 billion in
spending cuts and revenue increases in FY 1997, over and above
the, $27 hilllion in defense spending cuts proposed by the Bush
Administyration. This implies a total deficit reduction package
‘of $14% nillion whzah 1% the amount of deficit reduction you have
maontioned in recent interviews. Such a package would reduce the
projected uncapped CBO baséline deficit of $384 Billion for FY
"1997 by 38%. We believe that as long as this packadge ﬁmbﬁdieq
sxeal spending oubs and revenue incresses as opposed to "smoke and
mirrors,t Lb would be a credible signal to Lhe financial markets,
to the votars, and Lo the world that vou ava honoring your
commitment Lo sorigus deficit redoection.
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such A packags oould Be osan an the flost soep o o B8-140
vany deficit-reduction strobtagy.  We e not bhelieve that more
magsive deficit-reductian measures hotweoen now and 19596 are
reguirod on aconomic grounds,  The long-term econonmic bonefits
resuliing frowm nn additional $25-30 billion in defiicit reduction
during that time frame are very small, while Uhe shori-term
econemic and polivical risks are qazLa large.

zs the rocent C30 repert indicates, the aopount of time taken
to close the deficit--% oy 10 yearﬂwwwxzz actually have little
impact on the long-~tern bepefits of eliminating the deficit,
provided that cur deficit-reguction package is oredible and is
carried through, This is bhecause much of tho rise in the deficit
cxpected over the next decade occurs after 1598 and is due to
exploding health care costs, Thus any plan Lo bring down the
deficit hy large amounts--and hold it therse--in the late 1%90s
and into the next century will require ¢hanges in aur health care
systan,

k3

Treasury Position

The CEA’s proposal Lo stabilize the ratic of debt Lo GDP by
1527 implies a reduction of $117 billion in 1997. The YPreasury
believes that this is an inadequatse smount and will undermineg
cconfidence in the your commitment to deficit veduction.. ¥You have.
already stated publicly that the Administration was alming te
reduce the originel 1992 deficit of $290¢ billion by one half, or
$145 billion. Becaussz of revisions in the out years, the $14%8
pillion reductlion no longer cuts the 1997 deficit by one half as
promised in the campaign., Backing away {rom the $14% billion
figure will ap)&&f to be reneging for the second time on the
compmitment o deficlt reduction,

Stabilizing the debt Lo GDP ratic is too arcane a concept
for the public. However, even if stablilization were a reasonable
goal, a credible effgrt would require more than $117 killion fov
at lesst two reasons. First, a stabllization program must
recognize the pericd after 19%7; even with $1485 billion of
daficit reduction the ratico of debt to GDF continues to rise
after 1997. 3Bgecond, aiming for the minimal target fails to
account for the fact that, based on experience over the period
1980 Lo 1992, CBO has systematically underestimatod future
deficits over a S-yedy peried by roughly $60 billion., There is . a
substantial risk that’ the "deficit problem” will rocur and thak
further painful action will have to be taken if a modest §:3 17
Billion progrom ware legislated this year.

in ashort, the commitiment to stabilizing the dobt te GDP
ratio will neithar bo understandable o the public nor seen as
tough enough by tha financial community.

#+
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OMI Poagitilon

While OMB concurs with the basic analysis in the CEA memo,
wa believe that a more vigorous deficit reducticen plan is
necessary. We believe that a deficit reduction package of at
lcast $145 billion from a baseline of $357 billion in FY 1997 is
necessary to send a strong signal that the Administration is
serious about defilcit reduction and intends to pursue the dual
strategy of increasing public investment and reducing public
dissaving in order to increase future living standards.

In addition, we¢ share Treasury’s concern that the debt/GDP
ratio is not an appropriate criterion for selecting a deficit
target. Stabilizing the-debt/GDP ratio is only a statement that
we don’t want the deficit problem to get worse. We believe that
the debt/GDP ratio must be reduced over time, which requires
particularly strong action today given the rising deficits
projected for later in this decade. We believe the deficit
should be eliminated as quickly as possible consistent with
maintaining a growing economy.

OMB also shares Treasury’s concern that failure to act
boldly enough now risks leaving the deficit a political issue in
1996-~which would put the Administraticen in the unhappy situation
of paying a political price for some unpopular actions now, and
"yet still being vulnerable on the deficit later.

Finally, OMB would emphasize more heavily than the CEA our
belief that the Fed and the bond markets will respond very
favorably if we are aggressive enough in our deficit reduction
plan. We also believe that the Administration should err on the
side of a stronger deficit reduction position because the risks
of slippage (e.qg., though unforeseen expenditures) tend to all he
on the upside.

cc: Lloyd Bentsen, Secretary of Treasury
Ronald Brown, Secretary of Commerce
Robert  Reich, Secretary of Labor
Leon Panetta,. Director of OMB
Roger Altman, Deputy Secretary of Treasury
Alice Rivlin, Deputy Director of OMB
Bo Cutter, Deputy Assistant to the President, NEC
Alicia Munnell, Assistant Sccretary-Designate, Treasury
Joe Minarik, Associate Director, OMB )
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ARCH 26, {493

MEMORANDUM FOR THE VICE PRESIDENT
FROM: HM KOHLENBERGER
SUECT: SOUTHERN REGIONAL ECONOMIC CONFERENCE

This is to bring you up to date on plans for Wednesday's economic conferenice in
Atlanta, your role in the conference and 1o provide you some initial background bricling
material. Much of the attached background is still in draft form. I flt it was more important
that you had background for the day now, even if its in draft form, rather than waiting lor
final drafls that could still be days away.

OVERVIEW

Thig is thc ﬁmt f}f‘ f{}zzz‘ I‘LE;IOI'ial {:(:{32}(‘}2}11(: confumm focusing on the theme: ;Imgg

'2“%1(: purpose of this confererces is (o;

1y allow you and the President to move the current oconomig. d&hdi&.ﬁm_{éf
MQWHQJW

2) - 0 assess first hand how our cconomic |

W Cal Faise INComes and ircroasc scx:miy for {)rﬁmézy middle class
Americans, and sustain job growth,

You should ihmi( of thls asa hearzng 1nsi<:ad {}f 3 confcreme Just like the L;itie,
Rock economic.oonference, you will have a role to.play on each and every panel in,

- Keeping the micssage focussed, directing questions and hzghl;ghtmg some of the stories
you have seen ﬁmt hand over the last two years, .

MWW ﬁwbasxcmermt}f{iuspanel is t‘zxaz w-::srkmgm )



partnership - people and ther government can create new jobs by opening markets,
inveding in new technologics, and transforming govemnment. These are the basic
wnets of the ClintovGore long term coonomie strategy and the right framewark for
long term: growtly and worker prosperity.  This panel allows you 1o aghhight some of
your basic themes {Commuruty Empowerment, NPR, technology and exports). 1ssues
would include empowerment zones, export prometion, small business development and
a reinvented government,  Jonathan Sallet, who has coordinated work on this panel,
has prepared a drafl seript for this panel {attached.)

Briefings

Hefore you leave on Tuesday, we will provide you with a bricfing book that, in
acdition to issuc papers, charts and lists of participants, will include Rego, technology
and community cmpowerment stories from the south,  Additionally, we hope to have a
separnic set of drafl questions for each presenter and some economic success stories
from Tennessee.

FORMAT
The cay consists of introductory presentations and four separate 90 minuc
‘roundtables.  Each roundiable includes about 20 participants and scveral presenters.
Biographical mformation on cach participant is attached. The format for the day is o
- follows:

Introductory Presentations:
POTUS
National Economic Overview (Rubin)
Regional Economic Overview (Ratajezak)

Roundtable One: Issues in the Regional Econony

This session will focus on the successes of the past two years; the real results that
have been produced by the Clinton economic plant in the South. Near the end of the
session, the discussion will move toward the continuing problems faced by working
people in the region. Admlmqu*am)n participants inelude Rubin, Tyson, M(J_My, and
Rivlin,

i Two: - Strains on Worldng Fazmhes in the New
Economy

- “Fhis séssion will feature working people as well as business leaders and others who
can S]xak to these issues, - The discussion will fixus on wage stagnation and the  ~
difficulty many families arc having in making ends meet (minimum wage); child care.
and family lcave, movnng from welfare to work (FITC); ‘getting kids to school ready
to leam (head start; nutrition; health care); and other work and family issues.
Administration participants mcludc Rasm Shalala, and Cisnerus.


http:RatajC7.ak

Roudtable Thive: Innovations in Education and Training

This roundiable will Lature working people, educators, and business [caders who can
speak 1o education and training.  Issues would include school to work; accessibility
and quality of higher education; job training; middlc class bill of rights.
Administration participants include Reich and Reilly.

Roundtable Four: |VP Chairs] Tnvesting in Sustained Growth and
High Wage Jobs

This szssion that you are chairing can help to emphasize how the Clinton long-term

strategy of opening markets, investing in new technologics and wansforming

government is the right framework for long term growth and worker prosperity.

Admuristration participants include Brown, Kantor, Lader, and Spero.

WQWM
In very general terms, there are several very inferesting things going on the South

mmmzcaliy that will probably be highlighted at the conference.

‘ Low per capita income - The south still lags behind the nauon as a whole in
per capita 1ncome.

+  High poverty rafces -~ seven of the states in this region have poverty rates over
20 percent above the national average. -
» Literacy and education problems persist-- the South continues to lag the US in

the pereentage of high school graduates and illieracy rates are staggenng i 37
some communitics. Although, University crroliment is up in the South and the
quality of universitics has improved.

. Leading the nation in job growth — over half of America’s new jobs created in |
1993 were in the South :

. The Seuth benefitted disproportionately from low inferest rates — when houszng
construction increases from low interest rates, the South benefits
disproportionately because of the high concentration of industries that preducc
building miaterials and consumer durables, . However, housing starts are no

longer iea;iwg the gmmh in the South.

. . ‘i‘ee;%e az'e i:}«-ngratz;g o the S{;{tﬁl there are ehoz'iages of skzlled warkcrs in
the South. " This is encouraging companics to incredse irammg and is atiractmg '
':;kxlfcd workers from other parts of the country. I

» Manufacturing is doing well rmriuiacwnng is sm‘pnsmgiy strong in the

.. Bouth with & slightly larger share of employment in this sector than for the |

menyasamholc ﬂwmgmmofmc%mhmmﬂlemmafnewmm



production has been one of the primary dniving forces.

High-tech Seuth - There are many successtul bigh teeh centers in the south
and many traditional industries, Iike extiles and fumiture, that have become
high-tech,
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DRAFT 323/95 CLOSE HOLD

IL. PARTICIPANTS LIST FOR PANEL I - ISSUES IN THE
'REGIONAL ECON()MY

Cha:&es Brown is chief exmrzwe tﬂicc of Technology Park Aziamz develoner of a technology
park north of Atlanta that has atzmcc ‘& sumber of technology-intensive firms inc cluding
Scientific Azimta 5 :

Junior Dﬁ'is 54 prodac‘ zpeczai.sz Ianci 20-year veteran ef zhe Ford Atlzma assembly plasy,
~which sow produces the Ford 'mezr Davis has worked zmdcr both tha 'oid’ snd ‘new’ systerns at
Ford ) .

Eimbeth Coiemn is Chzsxm'zzn of {hé Board of Dicectors of Maidenforem, Ing., the iargest
privately-held intimate appaf&% sturer in the United States, and one of thie § argest in the
- world. Coleman siso serves a3 Vice{Chair of the President's Export Council. She is 4 member of
_the law fum af szrwp & {Zelefnm Tzi&ere she fus spacmﬁm’f i consumer &'id commercial law,
Larry Farmer is prcsxdcnt Qf’ ified Rural Services, Im of G»r**mwﬂe Miss:ss:ppz a for-
proﬁt subchapter § corparmcrn 25 i;shca 1S mcreasefacimse mrz% community development
corporstions.

Dy, Katherine Hammer is CE,O Gf Emiulzom&ry Technetoges inc. {ETZ) 8 Texasd;ascd
leading provider of sofiwars todls ibat reduce the time and cost of budlding and rranagtng das
warehouses. Hammer received ber E’h{} from the University of lowa. Following 2 mersf[y
career, she was smployed by the Mjcsoelectronics and Computer Technology Corp. in Austin
{rom 1984 1990 before hecammg CEQ of BETTin 1991 .

Jesse Hill, ¥r_is Chairman of tie Board of Directocs of Aiiama Life Iz}sumnce Company. From
1973 to 1992 Hill served in zheiad itional capacitics of President, and Chisf Execitive Officer es
well. 'Hifl bas been in the icariez“siu vngumi for four decades in Civil R.sghts Busines$ and -
Economic Development and th{‘* genera! civic progress of Atlanta-and the nation, Hill is & member
of the Board of Directors of thg Cézxgreswnal Bizck Crucus Foundation, and & founding rilrcz:tcsr
of fthe Mgtmpeﬁwn Atlenta led Transit Anthcntv {MARTA). = .

! o - )
Hugh McColl, JIr. i3 chma.ftrpf azmnﬁﬁaﬁk Based in Churkztte, NationsBank i the nation's
third largest ?:razlkmg company. - Hc Hay warked for NationsBank or its predacessor, NCNB, for his
, entire career, Under McColl's i shsp, NitionsBank hus grown zhrcmgh & strategy of inter- -
state acquisitions, ‘Hc has doubled he size of his hank twice - first in 1988, when NCNS beagh o
~ Texas biggest bank, First RepublicBank in Dallas, and agsm 1991, when it bsugbz A:ianz& 5
' C&3/Sovrin Carp to create Nati nsﬁani( : , ‘

The quxablc Zelt M:Zier is G-cvzrm}r of Gcorgm and 1993-19% chmrma.zz of :2;:: Somizcm :
1 £}
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‘Gmwzh Poﬁczcs Bom!

Gary Newby is an Alabama fe.{mer

W.R. “Pat™ Phillips is chmrmzn and ohief executive officer of Newpmt News ‘;hzgabm[daz;g tie
graduated from V;rglm Paiytwbmo Institute in 1960 with & B.S, in mechanical engincering. Hais
president of the Seciety of Nav'gi Architects and Marine Engineers, and board member of the
American Skipbuilding Association. Newport News Shipbuilding (NNS} is the largest shipyard in
the Unitéd States and is Vzrguixas largest privale employer, 1993 siles were approximately $2
billion: NNS's corporate parentiis Tenneco, Inc. , one of the top 50.U.8, companies with annue!

gazcs appmachmg L3 X b;iﬁon

%
Frederick Sm ith is Chairman, P resident, and Chief E‘xccmlvz: Officer of Federal Express
Cerporatlan, the world's Iarges} express transportation company. Smith founded Federal Express
in 1971, Federal Express delivers more than 2 mifien documents, packages, and freight -
shipments each work day to 192 countries, and had fiscal 1994 revenués of $8.3 billion. In 1990
Federal Expref»s became the first copipany to win ziw Malcolm Ba!{‘fnge National Quality Award
in the service catcgerv 1 3‘
Marla Elena Farano iz the chiirman and chief executive ofticer of META, W%uch was founded
1n 1580, She prmously served Under President Carter as assosiate director for public affairs for
the U.S. Community Services Adzmmstranozz META is 5 full service cozzsnlmig firm
headquariered in Miami with maor practicss in environmenta! engineering and services,
mfoz‘m&ﬁea technology, and m&a&gemwz support sysze'ns -
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DRAFT 3/23/95 Cmsi«: HOLD

‘ML GOALS FOR PANEL I- ISSUF": IN THE REGIONAL

ECONOMY

Event:
A punel discussion ﬂlustzmmg that growthin the Saaih validates the Clinton ecONOmic strategy,

but alse ﬁfusz.zates thc need to ensure that some regions and. wme people are not fefl behind.

Panel One includes panelists highlighting t%ze vision underlying Southem écopomic dwgrs:t}, ‘
successes, and challenges, intespersed with discussions lead by POTUS that brings forth the

specific issues

o Vision: K’arkffzg Ti oge;hef for Grow:}t - The Honofable Zelt Miller, Govesnor of Georgia.
0 Additional merezz{? by Jesse Iﬁll, At!a:zza [.1{& insurance

o Vision: The Intarnational Eco:wmv - Maris Elesa “I'orsm} Prosident of META, an
environmental consulting and sirvices provider with substantia! Latin American  husiness.
¢ Discussion, mcfzzdmg
~ Helping E'orkers Adapt to the New B COMORTY -x W.R: 'Pat’ Phillips, CEO of
Newpcrt News Shipbuiiding -a mejor defense contractor.
- Being Competitive in z‘«famgjacturmg ~ Jorior Davis, a 20-year cmplgyeg in
Ford's Atlanta auto plant,
~ Additional commenis by Elizabeth Coleraan, ¥, zcew{:ﬁmr President's Bx port
Coungl, :

o Fision: Success in Bzfsina.u i szgh MeColl, Jr, ¢ za;rman {35‘ NationsBark.

. o Discussion, including:

-Innovation and ?'ecb;zo}ogy - }(aLhmnc H RIymer, CEO Evolutionary
©7 - Technologies Inc -
- ~Additional.comments by Fred Smith, chcml Express. .
~éda’:t£wzaf wmmems by Charles B:‘own, Teshnolegy Park Atlants,

o Vision: Regfcmaf deumi é‘,}zaﬁenges in the Samh s Larey Fa.mwr I;}:vz:s;ﬁed Rurel
Dev alaprnem Services. % \ : : )

F

o D?sczassfm iriclidding:
: < Agriculture. il the Issues Farmers Face Ga,r} Z\iewsy, A!abama
' famzer )
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RATIONALE: :

ficonomic growth in the South validates the efemante 10 the Administration's econsmic equation -

- investment, innovation, people, and open markaeis -- but  also illustrates the need to ensure thas

some regions and people are not lefi bebind. Zell Mitler begins by reviawing the accomplishments
of his state, the vision of the Scuthern Growth Policies Board and iflustrates the roots of the

i’r;szacnz 5 o%n experience and vision on policies for sconomic growth. Following speakers

highlight bozh accomplishments and challenges.

IV. SCRIPT FOR PANEL 1 - ISSUES IN THE REGIONAL
ECONOMY ;

1

THIS PANEL WILL: - |
a Demonstrate how applymg the elements of the Administration's economic policies -+
innovation, investment, pople, and open markets - - has brought pm&pmty and esonomic

opporturnity. to the So«xz*h

o Show how eomszmmne,», wo*kezs and iazzsmesaes working toge%her D g:mners’fz:p izave
accomplished resuits,

¢ Rlustrate the coz}fm,l.:edi&ced to ensure that some regions and sorne pea;:le are not loft
behind - and that mgmas now enjoying econormic growth continue to remain globally
competitive.

VISION

Working Together tﬁr Grow th Theough efforts ke she Southern Growth Poticiss I&oa-é thg
South ‘has exmtphﬁcé peeplé éommamtzes busingss and goverament coming together to
DrOmote ecezmmzc: o;ﬂor{u'my, g -

A, R
WHO: The Hotlorable zeli Miller is Governor of Georgla and ?993 1934 chal:'ﬁar of the
Southern Gmw&ﬁ Pahc::eg Board.” .

DISCUSSION PGMQ’UES’HONS ‘Complered unéer YOME chamnshm the 1992
Commissions final report poimts® to the need for ' 2 new approach to leadership’ Howdo
you think that all of us i government -~ whether at the state or local or Federal level - ¢dn
make curselves more resf;onmvz to the needs of £h¢ p(&oplc -- 80 that we are serving 1heir
nesds, and not tcilmg the;n whet we waﬁz‘? S : "
"Awmamx, cmw,ﬂzrrs o = R
O WHO: Jesse Hill is of the Bo&rd of Dzrectara Qi‘ Aﬁanta Lsf’e Insuranc& -
: szpaz:y; md & leader ia‘ ::mf rxghts and ecomch dcvelapnm for Aﬁszzta and ﬁze Smth

mswssmx roméfom“:s*zwm 8: How hest can we work t{)gﬁﬁle. to deve%op end

I .w—.”,;—:«w

v 3
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instilt the vision of a better tomorrow for ail Americans « and use that to motivate reat
action? What has worked best in vour expericnce?

VISIH)N:

The [nternational {)pporfunzty ﬁxpz:ms and Links to foreign markots are zmpmam 0 _
Southern economic growth in smany ways - Florida benefits from trade with Latin Amenca, ‘ )
foreign direct investment generates high wage jobs in South Cargling, and Atlanta is & hub of

infernational transportation distnibution, to name just a fow, . '

A,

o

WEHO: Maria Elens Topano is the chairmian and chief excoutive sfficerof META, which
was founded in 1980, Skc previcusly served under President Certer as dssociate dizector for
public affairs for the 1.8, Cmmumty Services Admindstration.. | ,

META s 2 full scmcc cz;nszz? mg firms headquartered ia Miami with major g*acz;css in
eavironmenial anglm**mg and services, information technalogy, and management support
systems. META has performed several major contracts in Central and South America,
primarily for US AID, With approximately 250 employees, META has achicved
exceptional growth durmg the last § years, with 1993 sales of almost szmmm

- DISCUSSION ?O{NT S?QWI{}’\S FOR MARSA ELENA ?’O&f\i‘e{} As 8 small

business -~ and &n expnrtér i» you have referred to some of the problems that you have
faced in competing abroad. Tell us about the most uselul and helpful suppert that you have
goiten -~ from any source. I'm particularly intcrested in businesses and-other groups - like
univessitics - banding tegetﬁer to. prawde suﬁpoﬁ b1 ways that doesn't invalve new

governmernt Spmdmg
3

ADDITIONAL DISCZ?SSI{)N POM$:‘QUE3‘I I{)N 8

Helplang Workers Adapt o the New- ‘Economy ~-Creating economic uppz:rtum!y requires
adzpng o new, czrcnmtance& Ttis discussion focuses on the chaﬂengec of defense
conversion and how a ma}cr employer is moving - in partnership with its *a.c-r%:ers the
mmrnumtv and: thc gave*nmenz - 10 dwerx #y ;!s business,

WBO, W R. "Pat™ I’?niiips is chazfmaa nné chisf exaci,zzwe: aﬂ‘;ccr of ‘I\ewpm News -
Skipbuilding. He graduaied from Virginda Polytechnic Institute in 1960 with a B.S. in

* mechanical engmecnng Hc is president of the Society of Naval Architects and Mmm&

Engxmzcrs, and bomf member of the Ammc&n Sizipbmidmg Asscczatm

"Newpor News smpmzémg (NNS) is the largest $hipyard in ihe I}mzed Stztcs and is

Virginia's largest private employer, 1993 sales were approximiately $2 billion, NNS's

corporate parent’is 'Z‘can?co, Ine, cae of thﬁ top 50U.8. c&mpames ‘with armzzai sales -

Foa

appm ae?ng S 13 bitfion. -
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" Vice-chair of 1ha Presx!@-n s Export C{)umal.
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WNNS iy agrressively seeking 1o diversify its business away from (.S, Navy contrgets — 5
zm}r). customer. NNS 15 currently marketing 8 state-of-be-an igate (o sevecal countriss
in the Middle East, and has been selected by the U AE, gm‘cr-r rent to develop and manage
a xhdp construction and répair business in Abu Dhabi 1 is also e of five Western fiyms
competing for & mzz?ti-bzﬁim doliar deal for the supply of betw « o two an eight frigates o

the UALL
BI’SCUSSI(}N ?OINT’S QUESTIONS FOR PAT PHILLI 3 Last Qotaber you won

. an order to build up 1o faar tankers from a foreign buyer, whic « T understand was the first -

ship order reccived by 2 U.S. shipyard from & foreign buyer siv 2 1957, As you know, [
believe that promoting U.S. exports to the rest of the world is % foundation for our
CCONOIMIC Prosperity, WEHat other ways can wo waork togethes 3 get more deals like this
done? . '

Nele Pat Phillips afsc has participated on g ?mzdcmlal Buszl* -1 Development Mission,
to the Middle Easz with Swrctary Broven, .

ADDITIONAL DISCUSSION POINTS/QUESTIONS

" How to be Competitive | in Manufacturing: Manufacturing .5 of particular importance to

anich of the Southem ecting my; for example North Caroline 25 the highest concentration
of manufacturing ﬁmpiﬁymspt in the sountry, Thelesspnist® -m:;ui’aamrmg can pravide
goud 30‘*5 with good wages; the chaileuge for the futu{e i8.f st mnovaiion and open
mazkets 1o ﬁmhcf manl .a.turmgs role in ceonomic Qppmma iy, .

WO Junior l}wa iss ;imducz spemxzst B.zzd 2&-yeef vetes  of theFord Atlanta
assembly plarz which siow produces the Ford Taurus, Davic -as worked under both the
‘oid' and 'new' 24 siems at Fi}rd ’

PISCUSSION P{JL"\F}‘S{QUESTZGNS FOR JUNIOR B. V18: Are there ways of taking

- the sonts of changes and improvements that you have talked  tout in the Ford plant, and

transferring them to othet plents - for example, by havmg ¢ @t employess train at your
p!&mﬁ‘ Are there other ways that your experience can be us  to halp other workers
improve thelr seeurity aail oppotueities for the fwusc? .

i
]

Annmo NALC G%ﬁ"xEN '{'S L ' .o
WH: Efizabeth Cole erhanis Chainman of the Board ai‘ Dzz xors af Mazdcnfozm, Inc., and

% .

D!SCBSSION FQinIES’I‘IQNS* W!ia.i are some - s czhez' vays thas husmesscs
government, and commubiities can work sogethier to expau mns and promote U, S -

, goods and scmces in zntémational markets?

3 .
I
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growing companies. 29 of the Fartune 300 are hcadr;amemé aow i the South, versus 27

Suceess in Business —chozzoj}c growth & the South is mirrored in vug npovation and success of

twenty- -five vears ago.. The risg of Southern financial services exemp ifies this trend, furthered by
the re-inventica of gevmentL{tegzend banking reciprocity passed ¢y 1984, inter-state branching

legisiation passed in 1994), inv

A

stment in new technologies, and trabr g of employees.

WHO: Hugh i:\vi;:{?ul! .fr, is chairman of NanomBssnk Bascd in Charlolte, NationsBank is
the nation's third larpest bankmg company. He hay worked for wNationsBank or its
predecessor, NCNB, for hzs entire career. _

Under McColl's 16&:1&:3?14;'3, Nanozzsﬁanic has grown through « steategy ol acquisitions that
in ten years has fashioned a 5158 billion ssset colossus with b: inches from Washington
D.C. fo Dallas.' He has doubled the size of his bank: twice - fi-3t in 1988, when NCNB
bough Texas' biggest bank, First RepublicBank in Dallas, and again in 1991, when it bought
Atlants's C&S/Sovran Céﬁ;} to create NetionsBank, -

DISCUSSION POINT %gm«snoms FOR BUGH McCOLL: - The success of
MationsBank and the. gro h of Charlotte as a finansial cente: Mustrates 1o me how the
South provides a model cf economic growth for the nation, ¢ »mbining sgeressive
mansgement and innovation with coaperation between the public and private sectors, Tam

. interested particuiarly in two fhctors you mentioned that the «v of us in Washington and in

the state bhouses %zave someé role in - reinventing goverument (0 open up markets for growk
and competition; as in the reform of banking lews, and in ¢ac auraging businesses o invest
in technology. Both of ﬁwse played a role in s*azzr story. Wiat more can we 6o in these
regards? . '

:; T \
ADDITIONAL i}IS{I(eSSI(}N FO!NTSJ‘QHﬁSTiQNS.
Innovation and chhno‘iogy né s Kcy to Successful Grow ;b The ¢mergence of high-
tech businesses and research centers [ greas around Atlunge. Dallas, Nashville, parts of
Florida and in the Raleigh/Durham aren show the impregsive retums of long-Term

investment in educaima, ‘hcccss © umvemncs and re-inven:ing government.

WHO: Dr. Kzihemc i%mnmcr is (250 avaolnhoaary chfzrzolaglcs Im (ET1), a Texas
bas&d caétng provider of software'tools that reduce the tin:» and cost of building and
managing datg mrel'*{}uses ‘Hamer roceived her PADY fron: the University of lowa.

: _??Oﬂzmzzg a zzm'::rsuy csmcr -she was employed by the Misroelectronics and Complter

Taclxmlagy Co;;: in Auszm from 1984 !990 before becoring CEQ of ET1 in 1991

, E’I’I produgis m used by ieadmg Pczrtunz; 5{}{? wmpmw 2‘ "om evcry mﬁjﬁi' mdustry ﬁ

worldwide, -as well as by pubi:c utilitics and government sgencies. The first produgt was

“based on 8 research prototype developed at MCC.” ETT was spun;off from the MCC

-

resa‘;zn.h musezrzmm Bs & separate cempany on January 1, 1»;91 Financing was prowd{‘d o

et
g
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primerily by venture capltah.sta and individuals,

DISCUSSION POMT@Q&P‘S’{{QNS F{)R KATHERINE HAMMER: Clearly, the
path from & good ides 16 growing business fike ETI is both con 1;32-:;( and filled with.

patholes - ot only in terms of technical development, but also tpancing, the business plan,

and so forth. In what soris of ways do you think that we can work zoguht,z 1o make it
casier for new technologies and good ideas to be transformed ie growing and successful
bu&mems like yours? ;

ADDITIONAL: COM“MER*I‘S ,

WHO: Fred Smith s ‘Chairmarn, Prcszdcnz and Chief Executive Officer of Federsl
Express, which he founded in 1971 .

Chirles Brows is Chief Pxecutive Officer 6f Technology Park Atlanta, a technology pm
in the Atlarza suburbs,

BISC? JSSION POIN i’SfQﬁES’{’IG‘NIS ‘E’s’hat other ways can we work together 1o
pm mote innovation?

VISION:

Begional and Rural Chaﬂcng:v 1 the Somh*

While much of the Solth has erjoyed economic prosperity, eth::; pfsrzs are hav;qg 4 harder time
meating the challenges of the gobal economy. Seven of the states in this region have poverty

. rates pyer 20 percent above ih{ “nationel avemga -« with pockets frequently clustered in rural and
innec-city areas.

Ao

T .
WHOG: Larry Farmer xs president of Diversified Rural Services, Inc of Greeaville,

hississipp, & fof-pmﬁz s.tbchamcr S corporation established to inorease/advise nonwprofie
rural camrrmmty dwc!opmcm carpcz‘anonﬁ

.DISCUSS’.({)N POIN F";’QUESTI{}\‘S FGR {.ARRY FARMER: Are there wavs of

1eanzanizing the way thai we support and encoursge economic develapment in
economically dcpmscd aress? For example; can we formh partnerships with business to
provide both training md the pmspect of long-term jobs?

. ‘} )
AD DITIQNAL PISCUS SK}N PO{NTS?Q{}ESTIONS :
Agriculture and. the Iasf ted Farmers Face; Agm:ulwre contioues o bc gn important par

of the regional seconomy, . &nd an important source of exports. Farmers face 2 special set of

issues, including ricw inté mational markes opportzzm’acs E speczai stewardshlp of‘ the 30,

&mﬂ. tfm hazards ofnztum‘ dwamrs and ﬁucnzatmg oarkets, .

WR{)* Gary Newby. A@hma farmer

' _msm}ssmﬂ mm"rsmzsz‘xms FOR GARY NEWBY (Io some)
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PANEL 1
Strains on Working Familics wn the New Ecenomy

PARTICIPANTS LIST FOR PANEL II--STRAINS ON WORKING FAMILIES

Steve Allen is a professor of economics at North Carolina University, specializing in
macroeconomics and labor economics.

Kimberly {Kim} Augustine is owner and founder of Nanny’s Child Care 1n Ormond
Beach, Florida, She decided to open a day care program after she failed to find quality day
care for her own children. With help from a $27,000 SBA-backed loan and a counsclor
from SBA’s Service Corps of Retired Engincers, Augustine opened her center two years
ago. She iz from a Tamily of 10 children, and 2 mother and wife herselll Her husband
works with her,

Glenda Bean s Executive Director of the Arkansas Early Childhood Commission. Shy hus
worked on a wide array of child care issues, including the Head Start program, with a
special focus on developing public/private collaboratives to mieet the child care oeeds of
working families. Prior to the establishment of the Ceommyission, Bean worked in then-
Governor Clinton’s office and for Arkansas Advocates for Children and Famulies,

Elaine Buckuer is a receptionist with Volunteers of America and-a JTPA Alumnus of the
Year, Scveral years ago, as a recently divorced mother of twins, Buckner lost her
assembly-line job of 20 years as a sauterer when her plant moved out of town. Without
other marketable skills, she enrolled in a JTPA -clorical program for dislocated workers.
Today, she appreciates the more regular hours of her current job. She is alse a published
poct.

Sanja Felton is a program monitor, recruitment specialist, and counselor for JTPA
programs in Cobb County, Georgia. She now works primarily with adult workers with fow
skitts, but in the past she has worked with dislocated workers and summer jobs participants.
Beoth of Felion's parents died when she was a teenager, and she nearly dropped out of high
school. An inspiring counselor from the “Stay in School” program kept her in high school
and helped her apply for scholarships.  After wirmi;zg an cssay contest, she atiended the
Tuskegee Institute with a full scholarship, earning a d%zw in Sodial Work. She is marrzui
. arzd has a year»«aid daughter =

Irma Flores is owner wuh her husband of Rite-Way scrv:ccs a res;dcnual and business.
cleaning service in San Antoriio. (Rite- -Way has some g,ovcmmcnt contracts and has been

0 affected by Defense dowusmng) While her business does not have a day care center of its

- gwn, Right-Way allows parcms with children. who are sick or on vacation to bring them io
work, Mrs. Fiores has besn a busmcsswoman for 25-years and 1s a mother of five.. Her
‘ sth&nd 15 COSOWDeT. ~ : : ‘



Wayne Glenn....

Robert Greenstein is executive director of the Center for Budger and Policy Priorines, 4
Washingion-based think wnk focusing on poliey issues affecting Jow- and middie-mecome
Americans.  Greenstein is former director of USDA s Food and Comsumer Service, and onw
of the nation’s teading experis on the Earned locome Tax Credit

Elena Hanggi (home 501-375-7063) is Director of the Institute for Social Justice in Liule
Rack and a board memher for the Federal Home Loan-Bank of Dallas, Formerly the
national President of ACORN, she works primarily in the areas of low-and-moderate
income housing and communty reinvesiment. She has special interests in the minimum
wage and wellare-to-work.

Ron Pollack is founder and excoutive director of Families USA, a national consumer
orgamzation dedicated to quality, affordable health care for all Americans. He is an expen
on the rising costs of health care, the problems of the uninsured and underinsured,
Medicare, Medicaid, and fong-term care. He is alse former dean of Antioch Law School
and founder of the Food Rescarch and Action Center,

Jim Powers iz o foraman on the docks a1 the Port Authority in Gulfpory, Mississippl. He
regularly works over-time and does taxes for H&R Bleek to supplement his income. His
wife works in the film processing section of the local supermarket. Mr. and Mrs. Powers
- have two children and would like to see them attend: college--Mr, Powers never finisheds-
but he is unable to save due to the deluge of bills: morigage payments, car payments,
utitities, and health care bills. (Both parenis have had health problems, but they have
insurance.} }

Efren Puente 15 a markering executive for Shieffelin and Somerset in WHERE Florida, b
was a4 mechanic for Pan Am for 10-vears before the company went bankrupt and his
manager abruptly told him, "Don’t come in." After some thought, Efrain jeined a I'TPA
retranung program for distocated workers, and then attended Miami-Dade Community
College before earning a bachelors’ degree in Business Administration with honors from
Florida International University. He is single. '

Bruce Raynor is executive Vice President of Amalgamated Clothiag and Textile Workars
Union and director of the union’s southern region. The union mainly r{:prcscms fow-
~incame workers, more than half of whom are women and people of color. Raynor has been
involved in cooperative programs with employcrs that mciudc Levi- Sirauss Hoechsi
‘Celancse and Shiegal.

.Sarah Sﬁnptrme runs Saraii Shuplrme and Associates in Columhxa, ‘South’ Carolina. She
worked with ‘mcret.:sxy Riley ihroaghaai her years. as gmemoz*, and s a leading éxpert on -
{:izziiiz‘czz smé ;xm:riy :

i’l‘ineryl Gibson Smith has been dzrectr:)r of the I}owmewn if:h:.ié Development. Ccntu in
- Atlanta for 1(} years. "I w8 center 19 @ publzc«»pnvatc consr:rrmm deszgncd of thc federal -
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poversunent, the Adwirg Jownd and Constirution, Wachovia Bank of Georgla, and the
Federal Reserve Bank of Atlanta. Because of government-subsidized rent, the conter 14 able
to offer high quality care at below pauket prices for 120 children of consortium members
Ms. Smith spends a1 least half her time at the conter counscling parents. She has besn an
educator for 25 years and s a single parent with two children, :

Ed Smith..,. LLGIE

Linda Tarr-Whelan is President and Chief Executive Officer of the Center for Policy
Alternatives. She is an advocate fer progressive policies in the arcas of women and the
cconomy, issues, health care, employment, economic development, and education. The
Center recently completed a study of women and the economy, with data distributed by
region amnd state,

Julia Vindasiug i3 founder and exeautive director of the Good Faith Fund, a
microenierprise fund making small loans 1o entrepreneurs in southeast Arkansas. She
worked for the Shorchunk Corporation and the Ford Foundation previously. Good Frith
helps welfare recipionts learn fo save mongy, develop assets, and employ themselves,

Hugh Westhrook is Chairman and CEOG of the Miami-based Vitas Healthicare Corporavion,
which provides hospice care to the terminally Ul in 28 locations around America. Mr.
Westhrook has helped tn create standards for biospice care in Florida and nationwide, He is
an ordained Methodist minister and Chairman of the journal, The American Prospect,

Diana Lyons Wilson is an cxccutive assistant in the Governor’s Education office from Pine
Grove, Louisiena. She has been married 23 years to z self~employed plumbing contractor.
Neither finished public school, but both carned GEDs.  The Wilsons have three children,
and they nearly lost cverything ten years ago when their daughter, Julic, way diagnosed
with cancer and the family had no insurance. Toduy, Julie 1s i remission aad has a fouwr
year-old child, but she cannot get insurance because of her disease. Both their vounger
children would like to attend college--Julie didn’t--but the Wilsons have been unable to
save cnough vet fear they do not qualify for federal aid,



Event:

A diseussion with working parents, business and unton jeaders, and public policy experts
about both the sew opportunities and the continning difficulties for warking fanilies in the
South. The conversation will focus on four areas of concern: worker diglocation and
retraininyg, suagnant wages in general ¢hild care, and health care.

Ratignale:

« Highlight ways that working familics have benefitted from Presidemtinl initinttves ltke job
tramping, the EITC, and the Family and Medical Leave Act

« Hlustrate continuing challenges faced by working familics, such as paying for child cure,
health care, and higher education,

Presenfations:

1. Wage Stugnation and the Importance of Education--Steve Allen, Professor of
Economics at North Carolina State University.

2. Dilemmas of Lower-Income Families--Sarab Shruptrine, expert on childeen and
poverty from Charleston, South Carolina

3. Combining Work and Family--Cheryl Gibson Smith, director of the Downtown Child
Development Center 1o Atlania

Disenssion:

. Worker Dislocation sod Training., Possible Comments by: -
- Facing the challenge of retraining. Efren Puente, a former Pas Am mechanic
who went back to coblege and became a marketing executive,
- Effects on families. Elaine Buckner, a former seuterer whose plant shint down;
she received clerical training through JTPA and is now a secretary with Volunteers
of America.
~- Advice for Dislocated Workers. Sonjia Felwn, a ITPA graduate herself who
counscls dislocated and Jower-skill workers. {OR under 2, 10 do summer jobs,
unempdoyment?)
-- Women and the Fcamm} Linda Tarr-Whelan, (31:2() of the Center for I‘olicy
Alternatives,
e i;ﬁiiﬁr&’ianagement Cetlaboration, iiz‘ucu Raynor,-cxecutive Vice l’rx,'szdcnl nf
the &m&igmai&é Ciaiﬁmg and kxu%c Wcricm Union,

2. Makmg Work Pay.. Z’essxbie Commmt:, by: ’
- EYTC. Bob Gréenstein, executive é;rccwr Qf the {f:ezzwr {{zr 8adgc{ gmd Policy
Priorities, e -
won M:mmum Wage. Elena Hangg,z director ai“ the Ensixmza {{}r Sacial Jaszzf:e and
former President of ACORN. ’ .
o Asset Dcvclopment. Iuha deasms exccmwc director of the G(x}é iazih izmd

4 mzctoemcrpnse program L.



3. Child Care. Possible Comuments by:
-- Fipding Quality Care. Kim Avgustine, founder and ovner of Nanny’s Child
v Care i Ormond Beach, Florida.
- Public/Private Collaboration. Glenda Bean, execntive direetar of the Arkonsas
tarly Childhood Commission. ‘
-~ Family Friendly Business. jrma Flores, owner of Rite-Way services, a business
and residential cleaner in San Antonie.

4. Health Care. Possible Comments by:
- Facing Crisis. Diana Lyons Wilson, an executive assistant whose daughter was
diagnosed with cancer at a time wheén the family had oo insurance.
-- Hospice Care/FMLA. Hugh Westbrook, chairman and CEQ of Vitas Healthcare
Corporation, a hospice-care provider. _
- General Facts, ete. Ron Pollack, execulive dircctor, Families USA,
-~ Prisabilities, Ed Smith, (ivil Rights Commission....

NOTES/QUESTIONS:

1. Need to decide which people we eeally want 1o have talk and which we don’(,

b

Not Currently in any group
- I Powers (dockworker)
- Wayne Glean {sccond union guy}

3. Should we add fifth topic--paying for cducation--and include N Powers and Diana
Lyons Wilson. Great chance to discuss 1ax deduction and IRA along with direct loans.

4. Not clear how well Linda-Tarr Whelan fits in {irst discussion.

5. There are nn "real people” on second topic. Sonjia Felion could be moved theré and talk
sboul her experiences counseling summer jobs youths rather than adult/dislocated workers,
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PANEL IV - Investing in Sustained Growth and Job Creation

Opening remarks by YPOTUS - -

Mayor Campbel, Investing in Fu'tare P}osperity = ,' - : ;

VPOTUS calls for comments by |
| Harry Bewiev,

| Latrfry 'Steir;_‘
Reggie White

Janetie Golden, Small Business Success . ’ .

VPOTUS il forcomments by~ - ‘ -
| aaas,‘;aHayég R | T
; Jean Griswold - -

Beﬁ;arq Me ?’he&iy, Trade and Exbort Assistance

Janet McAllister  ~ o
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Panelists not called on include {but not Winter) -
” Al From . |
Raul Yzaguine
William Payne -
Richard Fisher
Rc;y Spence | . :
| Willia\m Winter. Lessons and Legaey of Southern Economic Development :
VPOTUS Closs | | |
POTUS clgée 3
Session Adourns . ' |
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. GOALS FOR PANEL V.
INVESTING IN SUSTAINED GROWTH AND JOB CREATION

EVENT:

An opportunity to listen to workers, businesses and communities talk about their
economic future, This discussion would likely emphasize that working in
pafmersth, busmesses, workers and communities can create new jobs and
sustained ‘economic prosperity through efforts that’ include: enterprise zones,
increased tradefexport pmmozion small business assistance, and innavation.

F’anei iv inciazies 2 seﬂes af messagﬂs i‘*xat hlg?z% ght ibzs theme

Vision: iamuwﬂzsﬁgv sting for fulus rm_mw,aum&mg

. Discussion, Including:
S Building long-term economic growth: Harry Bowie, Presﬁent Delta Foundalion
~ The future of rural communtties: Larry Stein, President, Center for Rural Studies
- Commumfy &ankfng Regg&& White, ?(fzaxwlla Community Inves%mant Barzk

Vislor; §m§b‘ fgusmesg azd for ge?; crestion: Ja nezgg Gold fen, Egegxﬁa 1,4 g; Mgg o Com gg}@gﬁ rvices ‘, -
. 'Q;SCUS&‘OH mcfaézz}g -
-- Parinerships for inrigvation: Donald i*%’ayiase P{esmrzi and CEO, M:craf’aia Tec?maiogfes
- $ma,‘f~«bzzszness sutcess: Jean Gﬁswold E».{eiorllr;a Oufreach Mammsgfapl‘zy

Qﬁ@aerai Manager, H ard ygﬁg

':‘i‘ SV Qisvusszon :nc!ﬁdmg e e e - -
AL f;- Tmzzs: :on fo tne neaf ecoﬁ:}szz;f, Janez tﬁcmizs ef; E)unfsss Fluid ?awer
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»

PANEL IV:
INVESTING IN SUSTAINED GROWTH AND JOB. CREAT!GN

FORF&‘!&T

i}pemz iy Statement bfg ?PGTUS

Disc&és:‘on?bcfycﬁng: " Harry Soai'fe': Séiiéing iaég%ern'; growth in the rurat South
' ‘ " Lany Stein: The futute of rural communities

Regg;e White: Commm‘zy bankmg : B L B

J eGg{dgnS &fﬁggrze _vgmu%

&Scmsrr)ﬁ ncluding: De;z;?fd Hayes. Parinerships for in novation
Jean Griswold; Smail-business success

Bgmaz:ﬁ fw’tchfzgeiw T{aée. Export Ass%s! nce and Trapsiion

- i)fsczzwon m’ﬁa‘ ng Janei‘ Aécﬁif;sfer Transii ion !o the new ecmamy -
Rz:ﬁaﬁd 35.3?6{1 In*emailon al %;ade and services

_ ”Z*zzm ‘Qb sgn iaa vat;og Ma ke s ang Jg & of T;:zmgrmv

f}*scusszon im;wdf*’zg ﬁmesf Davenpatl: Gfoba! compe lﬁi}n
' Juilia Gaston: Training for tomorrow

A .+ N
. ¥

Oigen Diﬁéﬁéﬁibn' C o
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RATIONALE:

The Administraticn is helping to ensure that we take edvantage of the opporlunities that global competition
provides.and ”zamessmg the power of ieatsnolagg o iead our nation info the ‘ﬁztu e

The ﬁﬁm:nzsirailcn is working to make Amenca 3 pface wh&re companies yse globally com;}etziwe _
processes and high-skill workers fo produaa the goods and services that world consumers are demanding
and will demand in-the 21st {:entury ~ ¢raating new businesses, ghwzage jobs and economic growth, -

" The Adminisiration Is following 2 simple, strategic formula for ecanomic growth; Investment + Workers +
,Qpen Markets + Innovation = Economic Growth ("Peop g espec lally education and training, wil be :

g dlswssed in Panel !I!} Workers ahd cemmunizies in the South are harvesting the resulls of these State
and Fe{%era[ ecommzc growth strategles which img!emenl emgawemea&fentefpﬁse zones, craa%e
comrnily hahks: support small businesses, support lfxfi.fs‘{f‘}‘ led {gchnalogy partnerships, facilitate the
rapld deployment and cammerciatization of civilian technologies, arzd facmtate a tecb;zzziagy infrastructt tzre

for the 218t Century.

?hzs sirateqy Graws on the Pmioms experence s Gavamoz andas aie aée; af Sout‘eem ewfzamrc
stra&zgy .

e _ !ndaszry -3 Roiei(;avernmem‘s Roles, ?cr o0 fong many ammng us have been caughtin a stale ‘
- -'débate o the 3g>;;ropr iate role cfgcvemmenz and industry. To be clear, it is private industry,
%?k@ra, andd our commu n*kes hat drive ecmsz;miz: growi?‘f But, in many instances, to be eféctive,
. e pfﬁ.{ate sector miust ;ﬁﬁi‘tﬂ“{ with the ;xzb ic sector,  Some Scuthern communities, like Allanta,
bave 1earfed that propierly structured private'public partnersh:ps can result in new companies, new
ijS and ecezzomm gzwnh Others have sat f«diy by, hopmg that status qus wouid be enougb

-
g
Rt
¥ -
w
o 4
iy
8?
=
=
3
2
M
.=
LR,
L
“I
9
;-"3
o
E
i i
::z
K3
“ih
L
":::?‘
=%
. T
w:
T
s §
=
5
&5
o
l\)
+ mai,
ff.
B
P
=
G?
ﬁ
£
L =
e
e
tzt:z
Ly
B
3
=2

wmmumfzes

pu RV ]

LT !“e.

o §iz;ve§tmefii + Wc%%éfofce + Gpen Markeis + irzmvatg:zn = Ecommm Gzewth

1‘)"‘*‘?. }
;}!ew Gavemmant iy

§”0dd ?fﬁbtéms Aﬁd t?ie.resu;ts are Y

é%c’




 O3/28/85 17:54 Tr02 482 4181 POLICY UFFLCE MR UL
DRAFT 3/26/95 -- CLOSE HOLD ‘
. Short Term Success Doesn't Lessen the Need to Focus on the Leng Term: We should not

think {hat strong economic growth today means that we can neglect to address long-term structural
barriers o economic growth and innovation, :

* implementing Industry’s Agenda: Businesses and communities have an agenda to face the
_future.” They want the govemmient to focus mere resources on the civilian rather than the military
.economy.  They wani government programs fo refiect the prorities of communities and
cofmpanies, not government, They want industry.and America's communities o tead. They warit
thé gdivernment fo stimulate more RAD and invesiment to create new companies and high-wage

Y

jobs.- -
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1. AGENDA FOR PANEL IV: | |
INVESTING IN SUSTAINED GROWTH AND JOB CREATION

- TOPIC: :
invas;ﬁng for Future Prosperity

WHO:.

: Magor 8&% Campbei? Mayor Campbell has beea 3 fea{izng lo:‘ce behind Atianta's recent econornic

- success. As 2 mamber of the City Council for seszeral years and, since 1993, as Mayar of Alanta, Mr.
Campi:e« worked firefessly implemiont & two pmngeé approach to sustained ecoriomic growth: looking
both inward {6 pramate Urban refewal and outward lo make Allanta and its people strong and competitive
nlayers on the global scene, Last year Allania was named as one of the 9 cities to become an Urban
Empowerment t Zene, having put tegether a cealiion of Urban arganizations focused on developing urban
villages that | 1mpreve the quality of life, promate mare efficiency and coxrdinate the delivery of social
services %e empowe{ members ef the HEig hbcmgeés to become se%‘f reliant and self- safﬁc:;ent wz:«peratzve
w!lages ) : :

,=£;zscusstcz»:pcms;aﬁasz';ons L L

o fatiam has been a lgader arzé mnde% foz' eﬂommrc daveiepment It has boostad zmes{msmt by
©°atiracling the 1996 Olysmpics, expanding the Alport, promoting international trade though tade
missions fed by Mayor Camphell ané the cyenirza of ex;}uri 3¢s:stan;..e canter, and, msst
‘m;}orta{}{!y tocusing on Utban Renewa S o ‘
.60 Al a:zta is one of the sezzan i.ki)an §nterpnae Zone, awaréeé fast year (‘?) Wznmng the awaré
. ;nw!veé close co%iabc}{a{zcn gmong various pubhc and private c*gamzations imp%emm%ataor% and
‘ . resuils smll deperzd on wntmue;} coc;eﬁrakcﬁ. e PR

NEL

o fMagc}r & la c; zhe g{{zwth in the Sautb in tba past few years has come i ci ies.- W?*.a? éa cities .
e ,_'eeé %ﬁe m sst, fmm ﬁ‘e'rpeaple ffom %herbusmesses or from %he fe{iera govemmeai te ensure P
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TOPIC:
Building tong-term economic growth

WHO: Harry Bowie, President of the Delta Foundation, has been one of the chief advocales and leading

forces in economic deveiopment ackivities in the Mississippi Deilta, including the establishment of the .
Mississippi Empowerment Zone, onie of three rural E:’mpowefmeni Zones. The Delta Foundation has been

active in economic development activities throughout the !s%zsstsszppi Delta since the early 1960's. Among

its etonomic development ventures is Fine Vings, a whally-owned zzzazwfazturer of denim products for the

" U8, Navy anid Victoria's Secret Othef ventures include revolving joan funds, a Minorily Business

Investment Csr;zot"aim (MESBIC], and a ra spike, lumber, and stairway casing company, The Delta

Fouridation was a suacesgfuij oint-venture applicant with thﬁ Deita Council of Mississippi In recelving 3

“rurat empowermenz zane Wuhm the: %‘v% Sstsi;);}i Delta '

QESCQS:SEON F’OIN?&QQES?[ONS
a &zi %f’ng fong-erm, successful economic futures: Economic eépbfiunity is ot evenly enjoyed by

all communities, the Ad ministration i§ working to ensure that those who often are left cut of the
econamic mamstream have the infrastruciure they need to build long- term succasshil ecanomlc

fuiures.

0 ‘ Bwfzms beerz irzsz:umemuf in hezl;;;ng the M'SSIS&W Delts zeg'aéri become one of the thiée Rurel
Empowefmeaizanes FE TR L e

g’ Rura: empemz‘menizones were czeazzzé to enable %ac,ai cammumtjes reverse long term, sysiemm ' .

pr&b‘nms zﬂé pianl the s&eds for %ong te rmg Viahié mral economic grcwih v

R Too nfien ;zeepie beneve 1haz wza? £CONOMICS: is just agm.,u ture But yaazemvoiued in' much
mcz& zncitzdmg maﬁuiaczaﬁﬁg and ma.reszmni industrial eat&zpnses require infrasiructure that
oo samttmes iset pfesent ina hural wmmunuty What é{; you rzeed to mc»sz 20 makﬂ the mest zza{ of - -
' yourmmmzzm*y? e R R

BT D R L R e N P S PR

; :;{zu: imake 05 zhe cenient:on thaz ecczwmm d evelﬁpme"zz car; t wt}rk?

......
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TOPIC:
Community Banking

WHO: Reggie White, Foursdef. %(nnizz’zﬁe Community invesiment Bank (Bio fo come}
mscusszezé PO!&?SJQL;ES’?EONS
[uszsﬁm 10 coma

ToPe: -
Smaﬁ busingss asszstance faf job creatzan

' %’HG Jametta Goldén is F’resnfe ntof J- Net Micro Cempu ter S?,emceﬁ which pfw’tées consuftation i
_ systems mtegrazmn ahd evaluazzan. deskiop publishi ing services, onssile training and word processing
senvices. As a minodity, female-owned smal businass facated in Alianta Metropofitan area, J-Net
-addresses the needs of small and larga businesses, educatianal and government customers. J-Netwas a
secent rez;spnenz of the.rewly developed "Lowdoc” loan from the Small Business Administration, This new
loan, 2 1- -pags front and back application for a of $100,000 or less, has greatly benefitted minority business
. communities hecause of it size and the ease of apphication. For its efiorts to streambine the mzz process,
‘ SBA was awazéed tbe Vice Presidenis *Sammer“ awané for rel werztzng gaszemmﬂﬁz -
* A

mscussz wmms;auasz' or{s

‘ o' - .Partmrsths are crzz:cal Atthe heart afaureeor;amlc p?an is paftnershz;zs Parkzezships {ﬁat
. are smait and sffective 4nd focused on solving real world peoblams. Parinerships thet mrk Our
single goai wemng together to do whal none of us can do separately.

o ‘{cszz icnow Ef:e SBA izsed to hawe (»«) forms ihag a sm&;l business would hav‘e 10 fill out, to ge .
. " loan of $100, 000 less. i‘éow as part of e inveriting govemment, we déveloped a onepage © -
AR "agzp%rcat!oa “wehich you hav& uséd, The whole' point of re-] invenling government is to ss,rvs our

T e cusismers be*zer Sa 16§ me ask yau, dn:i ﬁvs change make a t} '1ereace ?o yoa and v &uid it ma?es a

3;,"4" LN

' if we: e gamg'zc have szzar;:’ ;cbs and ex.;eaﬁm:c g:cw:h we need sma i busmess to szzcceed




N

v, - 03/26/85. 17:38 - TR0z 482 4181 PULICY OFFICE ’ : ULLAVi

DRAFT 3/26/95 — CLOSE HOLD

TOPIC:
Parinfsrsm;}s for lrznwatm

Wi—i Q: Donald Hayes, President and Founder of MicroFab Technologies started his company in 15884 in
Flano, Texas. MicroFab is a small msearch and development-criented business which spscializes in
unusual applications of ink-jel wéhﬁoiogy MicroFab will conduct approximatsly two million dolfars worth of
research this year and employs 19 full-time and 4 part-time personna), as well as from 5 to 15 consultants.
MicroF z-zb has won two highly z:empetiizve Advanced Tec?}zzoiogy Program (ATP) swards. in 1892, a8 part
of a joint ¥enture among several large and small cormapanes, the tompany received an ATP award to
devoiop a femiutmary tecbzmlogy that can be used to make analysis of DNA samples more cost effective
-and less time coﬂsumiﬁg If successful, his technclogy will open up whole new markets for ONA ana%ysns
n d:agnaslics fOfEﬁSICS ﬁﬁe des1gzz of wmg%ex drtzgs and agﬁcu!tuzaz zesearch o nam a fes&

-

928088810& POINTS:’QUEST%Q&S

0. Pa:‘tners ths ate Crztzcal to kmerlca 3 $uctess In today's g!cbai ecorzamy. Amerzca has some
 significant and real challenges - gnd opboftunities. Whils the privale sector will fuel the engine
that pulls the train of economic growth, America has a real need for pa{é{zersmps hetween and
amozgg oUr companies, workers, and communities and the Federal Gover rzmeni

9 ,f_; Yeaz €3 parzsclpani in our sﬁﬁmnced ?echnaiegy ?rogr%m called ATP, which is :ias igned w fiil the
’ ga! beiween leng-term basic research, on the one hand, and shert-tgrm commarczai devel opmnt
* on the other, How do you, assass the impavz of parznez’shtps ke ths an fhe c;eaiton of fong-term
R&{}? T

Ai_: :
i et Ll L E . R T
"‘ o, n' ! ¢

o Wﬁﬁﬁ we ia K abozzz glabal wmaekweﬁes vze conce{ztz‘ate a5 we shczz?d on bzzsinesses and
. pecple and ceznmun ies. But research & 6avelcz;>m&n{ may be less 2angﬁbie tn ycw wew ?zaw
m;wrtarzt Is mrwagwe R&i} to ozzr wuntrys iuiure pz:}s pects7 ’ .
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othet Industries. Continuous molion case packers, fray formers, decasers and vertical accumulator

systems make up some of the machinery produced by Hartness. In 1992, the company was presented the

President's "E* Award for excallence in axporing. Prasenly, 35 percent of Hartness annual sales are

attributable to exporting and it has placed equipment to over 80 countries. Large and small companies

migke up its customer base. Mr, McPheely accompanted Secrstary Brown as a member of the business

delegation on the Presidential Trade Mission to Russia last year,  He also hoids pesitions in several .
influential Interastional trade organizations, Including Chiai man, Gichal Mafkat;ng Cammﬂtee zz;d member,

Food indastne: laiemanoaai Trade Councsl

iBiSCUSSiOH PO??&TSIQS&&TIO&S

J",:e . We know’ thai L} 3 Expc{is LS. Sabs, About 35% of your annuai sales are to cusiamers ‘
:zuzsia}e the Lﬁ?trsd Siates is it easy 16 expor? W‘nat are the ctsafienges z?*:at you face?
o “\:’{}u parbz:%gated ina Dres;éen tial Business Davelopment Misszan to Russia last year that was led
by Secretary Brown, You khow that we've put & lot more emphasis on admcauy for U.S.
buisinasses than ;}fe}_qous Adinidistrations. (s it having an Impact? :

Ve
S
‘a

) h ";QPIC a ‘. ‘ ' B - | L .-‘ . cH * - M - :
.., Transition to the new eooncmy . : : _ X ' .

. : ?‘JH{} Jarzet ?ﬂcﬁ.listef Danf&ss Fiud ?ower{ﬁoto come) - o -

';'ascussiem POl az”rs:m;ﬁsm&s: o B

[ENSER}’ 0 C‘Q?&%_E]‘ L

}Wi-iir Rorza c% Allen Chaznnazzwand {352{} [)e ita ﬁumne {Bm_y&}me}
::r,w:?‘;l Ef'm:"&‘\ : s ;xz o

A G %?‘; RIESE ﬁzaf?‘
ibe ﬁaﬂy 19 s.Ted Tamer. iz:m
C AT aanch&d
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cable news network, Today, Tumer's throe fargest networks, CNN, WTBS, and TNT, reach more than 85
parcent of all .S, cable hausehoids. CNN is now distributed in 78 million households in over 200
cauntries cutside the U.S. CNN international {CRNT, the international arm of CNN, bas virtuglly gif its”
weakdays news shows cusiome-made and not shown in the U.S.

. DISCUSSION POINTS/QUESTIONS:

g. Tbe pmﬁe séctor will lead the way I the'canstrugtion of the Naticnal - and Gilobal- information
© Infrastrucure. Govsmn‘aezzt will work wilh the privals seclor, by, among other az;tmtxas opEning
- markets atound the world, by de-requlating domestic markeats, and by working to connect our
f:}assmms iibrazzes hﬁspita Is and clmm

& W’e ?‘se*ar 2 102 aboui the gh lobal i ewnemy ‘and we offen think of if in téfms of products, expazts
- manufactured § inthe United States that are shippad abroad, But you've crealed & different aspect
) “of the global BCONOMY oy dzsznbuﬁng CNNin over 200 countries araund the world. How has the.
gioba ;za!mrz of your neiwork henefitied ¢ c{ chaaged CNN‘? g

i " Fz:zz" netwezk execub?es of &ven %’ar hgh»\qov&rnmentaﬂ! c’fﬁcta!s iha pawer that comas fmm -
) mstaniangaus access 1o information | may bé apparénl, But you'rs talking now to 2 nationa] '
.- . audience, with a lot of peopie wﬁa ;mhabiy haventexpeﬂenceé multi-media iechna:og}f How
muid yau exzﬂazn ie Ihgm the bane{z s that yau haliove will ;esu!i from eur informatian reveiutwa
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Earnest Davﬁnptzzt Jr Cha;zmarz and CEO of Eastman Cnemlcai also hag seweé as {’:halzman of ihe
B»mrd of Dzrectors for t?se Chem:ca% ?ﬁanu?aatuwrs Agsotiation, Bi‘ié member of the Maltolm Ba§dnge
Natrona Qu g;iy A\sfard ?&undazzan Bcard of ?rus%ees Mr Davenpcrt glsois a- ieadaz of "Qez;pms:ble

. Ca:a, g campaign aimed at prazecﬂng hﬁa%&; sa’ﬁty ané the &awmmen{ Easimarz Chem:cal \

* " ‘miahufachires ahd markets chemicals, finers and piasucs and Is a spin-off f{am the Eastman Kodak - S

R :'-g':cmpzﬁy i.ocaieé m ”E’enaessee szzce 1820, Eastman Chemi a#emp oys.over 1}’ 000 natmmzde - L

mciudzng extenswza aperazaerzs i*‘f Te&nessee Afxansas South Camima and ?axas The Company wan B

the pres! gaous ?ﬁaim m Bafénga Naiﬁenai szahty k%‘.rafd inl 19@3 3ng is mriang wlth 2%:@ Southem o o

Tecpmlagy C{}ancll ;n the:r {egiczzmde sffort éa{ideﬁ%ify best pracuces in ?}ew the fegion's K-12 sc?’sools LN

‘ot
&

Ens aw&e&zgneé for success and are achleving success, .
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0 Uuality doesnt come from 3 government pragram, i comes from innovabive and imaginative
' management responding to new chalignges. But change is hard. -How :f.d you incotporate
principles of quality management info your cperali ans’?

o! You head a chemical company. Bul you also are & ieader of "Responsible Care a camgaiga
simed at protecting health and safeiy ang tﬁe env;mﬁmem Why?

o Your company also ga-ﬁici;zates in the Southem Technology Councifs effort to hefp K-12 schools
use tachnoiogy o improve children's education. Whatis the rale of technalegy in educating
children and training workers? What impact do you think the Coungil's efforts and similar initiatives

- throughout the country will have of your workforce, your ability to ccm;}eié; and the communities
- in which your company upezatns? ‘

TOPIC: , .
Training for tomomaw ’ > ' ‘ ‘ .
Wﬁc .}zzziia z:Si‘fEi? ATAT (Bio fo come) |
‘,ﬂiSCﬁSS%GNPO?N’{S{*QUQSTK}QS;\ . - -
 NSERTTOCOME] . |

TOPIC:
Legacy and lessons of Southem Reg onal Economic Siraiagy

CWHO, e S
-GovemorWziham?v’nxaf (BthO{IQmE} o

D%ﬁCUSEIO& ?O!&TS]QQES? ONS

‘ ,‘ . a\_. P ‘Govema; ymzz ve thmsghi aboul these § zssues far g ?ﬂng timé both fzzzm a state and regional
Co "-bpersaectzve‘ You. were 2 mmbef of the 19&5 Commissm on i%ze Fa%ere of the South, As you

disten 1o the d_;gws§{93 ioday % wczzéer what yczr belme to t)e the iegacy of 2%1 at work anzi !rze




JUNE 21, 1993

MEMORANDUM FOR THE VICE PRESIDENT

IFROME: GREG SIMON
IIM KOHLENBERGER

SURIECT" YOUR ROLE AT THE PACIFIC RIM ECONOMIC CONFERENCE

You are meeting with the President, John Emerson and others to review the upcoming
pacific rim cconomic conference.  This memo is to bring you up to date on your role at the
conference,

As with the previous economic conferences you will_be moderating the third and final
panel. Your panct is intended to demonstrate the suceess and vision of the Administration's
economic strategy with particular c:mpha.ms on technology, innovation and open markets.
Jonathan Sallet has taken the lead in picking the panelists and developing the seript for your

We belicve that the Pacific Rim region’s natural resouree issues need special attention

and proilie D0 in ’zddluc}n to %vcral kc.y natural resource panelists on the opening pancl, we

- (L chair 8 separ | resources breakout session that could focus on the
broad fl'}cmu:y that wozk mli in 1319 s*chan nmmix qualzi) of hife and leadership/problem
soaving, The group would talk about why fish, trees, clean water, wilderness and the fike we
impartant to the region, why use of those things by people in various ways are important, and
how conflict resolution regarding those topics can and should be promoted.  The breakout
would be closed press and you would report o the first panel on vour findings. Katie has
taken the lead on the breakout session and will prohably also be at the whle.




" OCTOBER 19, 1995

- MEMORANDUM FOR THE VICE PRESIDENT _

FROM: - JIM{KOHLENDERGER I
SUBJECT: MIDWESTERN ECONOMIC CONFERENCE

In addition to-making opening remarks and mti*odu‘cmg the President, you are
moderating major sections on each of the two pafiels. "I've put paper clzps in yaur briefing
book at the two points’ where your part of the script begins, -

PANEL ONE N
This panel wzii feature businesses and workers that will help to pmwdc. an gverview .
of the regional economy. The message for this panel is that the Midwest is no longer the
- "rust-belt.” Restructuring and investment have transformed manufacturing into & new model
- of global competitiveness. Agnculture has prospered while diversification in tmhmiagy and
services has also benefitted the region. On the first panel, you will moderate 4 panelists in a
discussion of gmwth and prosperity through innovation aﬁé new practices, Your panelists
mciudc ,

, Technology for Manufacturing — an ATP participant who has been working to éevélap '
precision automotive manufacturing techniques — a concrete demonstration of public
private partnerships that make us more competitive.

’ Agﬁcnifm Tiansformed —~ A farmer who has used new practices who can speak about
the wole of technology and expanding export opportunities in agriculture.

s Labor and Partnerships - A Iabor leadér who can tell you how new partnerships that
~ provide skill training and technology benefit working men and women and how
organize iabor pIavs an zmpcﬁam role in the mfomzazzea azzd the resurgence of thc
Midwest econamy

. Skiled Workfome A workmg rmﬂwr th{) can spca.k about the pos;txw eﬁ‘cct of
. training, e-:iucanon and change.
W

o ’Ihe sawné panei will festure c:izzcamzs stzzdents and warkmg people. Thc dlSEUSSIOH '
L ,wzii mmm;ms ﬁz}ancaal strains, paﬁzczziaziy as they reiaze to pcsz-semndary eziucatzon



education and training in the new economy; and the mla of te:c%maiogy n cducaizan I”Junng

' the second panel, you will moderate a discussion Qn educational techmlogy ?anehsts
mclude )

< Govemer Caperton — Govemor Caperton, who also spokc about the importance of
' educational technology at your Federal/State/Local Telecommusnications Swzzmzt, can -
ta}k about his sz;ccmsﬁzi state-initiative on educational tﬁc}mmgy -

.- . Dick Notebart — Dick Notebart, the. Chairman and CEO of Ammtes:h, can tell you
about the role that Ameritech and other businesses znz:st play in bringing educational -
. i&cbncrlogy to.the classroom, ,

. High School teacher — an Towa high school teacher who s doing some incredible
: - wark with technology in the ciassmom ‘ ,



