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"",:" ""'). -r eXECUTIVE OFFICE OF THE PRESIDENT 
CmmC1L OF ECONOMIC ADVISERS ",'1 	 ,I'1 
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May 19 f :993 

MEMORANDUM FOR "'~SIDENT 
FROM: LAURA T'{fFt{ MD ALAN BLlt{DER

AJ]
St;lIJECT; The Economy 

There is reason for concern (but certainly not for panic) 
over thn state of the economy. 

* 	 The surprisingly large merchandise trade deficit announced 
Wednesday morning t:\eans that the 1.8% qrowth rate for 1993:1 
will very likely be revised down when the Commerce 
Department publishes its first revision next Friday tnorning~ 
(We will have those data next Thursday night.} 

* 	 ,furthermore t_ the large inventory buildup in 1993: 1 docs not 
bode well for GOP growth' in 1993": ~. Even' if final sales grow· ' 
in the 4% range. GOP may come in in the 2% range ·because the 
rate of inventory accumulation will almost certainly 
decrease. Thus, growth in the first two quarters of 1993 may 
well average below 2% . 

.,. 	 Such news will further erode confidence, which is already 
slipping away. While we do expect the second half of 1993 to 
be better than the first, our official forecast of 3.1% 
growth for the year as a whole is starting to look rather 
optimistic. As you will recall that forecast was based on 
the assumption that our stimulus was passed. Without it, 
our forecast was for growth in the 2.9% range. 

• 	 Our stimulus package .is go~e, an4 it now appears quite 
unl.ikely that the starting date of the tax increases will be 
delayed to' January 1994., {As you will recall, the eEA always 
"strongly favor'ed such a C;e,laY.}· This means· that fiscal 

, policy is contraction.ary right now, and will become ~.t:rof\gly 
c?nt~actionary in 1994.' 

*: 	 So the hurd'en of carrying the economy' forward .rests squarely 

on interest rates; that is·, on the bond't:larket and'the ' 

Federal Reserve. 


* 	 Here. ,the recent bad ,(and puzzling) Inflation news 

.complicates matters· in"a r.:\o5t.tmfoitunate,'w~y. 
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The adverse inflation reports have spooked the bond 
market. Long term rates have jumped aboUt 25 basis 
points in the last week or so. We think (and certainly 
hope) that the recent data are aberrant, and that the 
market will snap back on better inflation news in the· 
next 	month or two~ But no one can be sure. 

The high inflation numbers are putting pressure on the 
Fed to tighten. While the Fed always has a.strong 
Iftiqht money'l constituency, it has been held at bay up 
to now by the pro-growth constituency. However t if 
inflation stays on the north side of 4t, it will be 
very hard for the Fed to hold short-term interest rates 
at 3%. Already, they are hearinq a chorus of complaints 
from Wall Streeters about holding short-term interest 
rate below the inflation rate. 

* 	 In sum, there is at least a possibility that the economy 
will go into the second half of 1993 and first half of 1994 
carrying little forward momentum, while both fiscal policy 
and monetary policy tighten. ~hat would not be a good mix. 

" 
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MI~HOn:AHDUi1 FOE TilE: PHr~SIOEN'r 

A'f'J'EN'l'I on: n.OfHm:r RUIHU, NEe 

FROM: 	 LAURA TYSON, CIlAIR-DESIGNA'rE l::)f 
Al.AN 	 BLItWER, CHIEf ECONmnST//) 

:10 
St..:nJECT; Hhy Deficit Reduction Mattnt's? 

This memo outlines the naio economic issues that should be 
considered in devising a deficit-reduction plan. The memo was 
prepared by I...aura Tyson and Alan Blinder and was reviewed and 
approved by OMB and Treasury. It concludes with l.!1dividual 
statements sketching the positions of the three agencies (CEA , 
OMS, and 'Treasury) on the appropriate amount of deficit 
redUction. 

1. 	 The.HelatJon:3hip net\iocn t.tH:l Dc(icit <lDd :;'uturc LlvL\q 
Standi.\;rd!?, 

Deficit reduction is not an end in itself, nor is it a 
~obsn ..J2rogq~JIi. It is a mcaDS to the end of higher productivity, 
raal wager" and national l.iving standards. In short, it is about 
securing n better economic future [or ourselves. nod ever: more 
important:y for our children. 

Host c;::onomists believe that .:i :s;ustainec ,:ll1d suust,J,ntial 
reduction i:. the. deficit will increase the national ~i:\Ving and 
investme.nt ('atas--which are now quite low. Over the long run, a 
permanently higher investment rate will increase the economy's 
productive capacity and raise the nation's 1 iving st.:mdards. 
Tbis is the primZ1ry eCQDOmic tustj (icatiQn [or :~Qducing the 
.g e fiqit. 

However, the process whereby Jeficit rc:duc,t;lon improves 
living standards is,a· slow one., According to om:' sim~\lation 
results, for eXlllnplc, even under, the most optimistic sc~nario,' 
cu-t~ing approxi_mntely $132 ..billion off, 'the ,1997 projected deficit, 

'would add ll, I",os't 0,.7% to th-c cco~omy/s productive c<.1pacity in 
'that year. 'Over the longer run, the increase in irtvcstment made 
possible by deficit reduction of. this ~agnitude might add as much 
as, II. 0% to the na t ion's productive capacity, by tho 'year ?013." 
That is t.wicc the size of a typical recession, ~\l1d would, 
translate ir:to ~ignificant extra consumption (prj,vote and public) 
for .thc ,'\\I'o::;"J9: filmily In 'the, next, generation: .
'. " ' 	 ','.. , 
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\\'0: 1 d'0~;(.!n !H)(l c:;lt'~,":'Hlly lr.:.~~;i/Jncd incrcd",;c~; in );ub'l iC 

inve:d;'Jr'(mt, e.fJ. iJoVcst;nonts in cduc(\tion, training, 
infl:v.stl"Uc'':Ul:e, and technoLogy, <:Irc another WilY to incrcv.se the 
economy's investment rate and future living standards. Although 
there is a dobate among e.conomists about whether public 
investment pl;ograms have highcT OJ; lower rates of return than 
pr i vate investment, most economi:.; ts agree that such programs, it: 
we ll-duG ig ned and executed I cont:~ibu;:o to the economy's long-run 
product i ve potent: i.a:~. ConscqllC!'\t Ly, 9,:? Ct.ci t t:'cducti on at the 
~pense of_pulLLic LUY:Q§.t:TIent ..1;:: }:;¢:Jj:-dQt~ating. So;ue economists 
go even fucther a:ld argue that gevc!rnmcnt deficits that finance 
public investment do not rC!ducQ. the economy's overall investment 
rate and at:'e. therefore not a policy concern. ButT of course, our 
current deficit exceeds public investment. 

The main difficulty with relying on government investment 
rathe::- than deficit reduction to boost futu!:c incomes is that, 
unlike private investment which is guided by li,arket forces T 

political factors can easily dominnte the choice of public 
i:wcst.I:1cnt projects. On the other h':Hd, the overbuilding of 
commercial real estute in the 19305 indicates that private 
tnve.stment dccioions themselves can sometimes y.ield undesirable 
out.co,mes, (fspccially,i,t .skew-cd by inappt;op~iat,C:: ,tax inccI!tives. 

In oue vi.ew, a prudent course: to incrQase the hation/s 
Qvcl"all investment t-a1::.c includes a gradual multi-year deficit 
r.educt.ion prognHIl/ tax incentives to promo<:c private investment, 
and a shi [t in governme:,_t spe;)di ng towar-d pub 1 ic irwestrn~nt 
prog:to::ns. '1'his is the courr;c tl:.c economic team .is working to 
d,~s i''"Jn. 

Almot;t 14% of the Federal budget {about $200 billion} now 
goes to interest payments, Even if we reduce the deficit to $225 
t,i,llion I))' FY 1997, inl:erest coats will rise to $260 billion-­
tho c:;.:tl.-a $60 billion is as largo as the entire. invc$trcent 
portion of OUl.~ budget. }lOst talk about the eliOl~mous' "burde.n" of 
this lntcl~est i!J falLacio'J:; since it ignores tho 'fact that cr:c 
(J:~O~jp' of Amcrica'ns (taxpayers) simply pays the rnoney to another 
g.:oup (bondholdel"s), But forci'J11er's own about le%: of the debt, 
£1.Q~r.~ irePl~rta.!}.t...,_.J;axos ·.mu~t be levied to pay all this in'teresti 
and SUcl1 taxes both distort cc'ono:nic incentives' and impose 
political costs. 

, ',' . 
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A credible deficit-reduction package will eeducQ the risK of 
a. [innnciaJ crisis occasioned by anxieties about the growing 
burden of govcrnme.nt borrowing on national and international 
capital ttZn:Kcts" Wit.hout crcdibla and substrmtial deficit 
l:educ1:ion, the. pl~05pects fot" long-run stable. growth continue to 
be held hOf:tagc to thio risk. Indeed, many econoltli!.ts believe 
that concerns about <]cowing future deficits are a ltl<Ijo!:" factor 
beh'ind the pe.rsistence of high long-term interest rates despite. a 
wC<'I.k e.conony. And some balieve that, if we fail to intr.oduce a 
serious deficit-reduction package., there is a sel-ioHs possibility 
of a financial market crisis either in the form of 3:< upward 
spike in interest rates. a collapse in the dollar's value or a 
combi.n~tioli of the two, 

If avoiding a financial crisis is the major. ::notlvation for 
deficit rcdl..:.ction, then both its size and its composition should 
be ev<:tluated in terms of their credibility as it is likely to be 
judged by financial markets. R~duc1Dg the deficit enough to 
stabi 1 ize .thB debt/GOP ratio would seem to be the min,imulll 
rggiJil::'9SL~J;.Q.~.lrtv tbe anxiet.1g§~9Lii,.J)anc~,al JJlarkets. The reason 
is 5'i!flpl~c:: nn ever-increasing debt/GDP ratio is iClt:-insically 
unsustainable. O~ir choice is between stopping it now or stoppi!~g 
it later, and much :nore harshly. Xn this regard, it is worth 
rc:nernbet'ing thnt vet'y long-run projections show a rising debt/GDP 
l:atio. 

Out" efforts to coordinate macroeconomic policies with our G7 
partners have been unsuccessful in recent years, in part because 
we !~ave. brought little. credibility to the negotiating table. Our 
G7 partners hav" repeatedly expressed anxiety about our Federal 
budget deficits and their drain on global capital markets and 
interest rates. By promulgating a credible multi-year deficit ­
reduction packagf';:, we take. a step, toward harmonizing 
Tr..(1croC'conomic l)o::'icics in t-lays.that will boost global growth. 
For eXample,' if Japan and GermanY.react to o'ur deficit-reduction 

'progruTil'by stimulating the.ir economies, the contrac:tioriary 
effects 'WOUld be' part'larly offset 'by more. rapid growth in o"ur 
~,pDrt.. . 	 "" 

" C. 	 EnQsu:li~) 1":<;'L tl}c _Ai2LIL~.QL!OlH;' Feder;) 1 G9Vernmcnt' to_~'ib.!pcnd 
'~_UnJ;,Q0s9c~' .,:'?0'Cjlr ttY....f!Il9.~C9no:nic C;,ha lJcnq~ 

L,argc (It;ficits ecst.rict the government's ahility to l:c:opond 
to unrot:e:i:.een, cc:onoffi,i.c· and/or national securit.y (,:t"ises that, 
;" ':::q 11 in! unflnt i.ci,pi1t~;:J i ncr-ca'sen in government "spe"nding. !?Or' 

. " ,
" "" 	 ," 
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UX~tmpV",", the deficit pt"ccluded the Bu:;h l\dmini::>l:n:\t:ion fJ:om U:d_!HJ 
<,-xp,:-,r.,-:i,Oll'lr.y fiscal policy to o:'[:;ct th;~ 1:,;,,:,):-.5:01) o~: 1.990-91.. 
TlIe dcJ:icU: is also likely to continuo to hampet' our ahil.i_ty to 
L.\}~hion t!f:[cct;ivc policies to pl."omotc eco;1omic: stabii ity ;wd 
democracy Ln the former soviet Union. 

l f: th.:! Admif'li::n:rat ion docs not come tm:wi.ii:d with a, der icit ­
r.eduction plan that is credible- to members of congcEl:ss, it is 
likely ';:,t11.1'.::' we will lose control of the budgetary process to 
them. In particular l pa5sag~ ot' a balanced budget amendment-*' 
which is a te.rrible idea for the. econQmy as well as for the 
effecti vcn'~ss of the govarnment--becomcs a real possibility I <1S 

does the enactment of a new and str:-ongcr budget proc.ess bill,of 
the Grnmm-Rudman variety. 

On a more positive. note, solving the deficit problem would 

help alleviate the myopia of Congr,-,sslonal deciGion-make:t'}; whose 

unending concern with the deficit l.cads them to adopt costly 

ohort-tene. budgetary fixes ·that overlook. or shortchange tho 

!1ation f 5 long-term investment needs. 


5. '1'h~ S.I10rt-Rl.l11. Dang_~r~Q~~S!ftci!;--.E.ed'\,;ctJ~ 

The }ong-tcrm bone:fJts of gef:icit 'ro.duction' involve 
potentially large sho:rt-run costs. Cutting the deficit require.s 
some combination of increased taxes and red',1ctions in valued 
government programs. Cutbacks in programs hur:t t.hose who benefit: 
both directly and indirectly (rom these: government activities, 
while tax i:lCt"CD.SCS reduce disposable incoJ:lcs and distort 
incentives. In short, both sp~m!.ing cuts tlnd tax increases no.~ 
orly G:()ll~:;i:' DQli,tical pain but also r,Gducc demand ancJ gconomic 
9xowth. That is why it is best to r.-educe the deficit when the 
economy is str.-ong. During periods of recession or anemic 
economic growth, deficit reduction will further weaken an already 
weak economy. This is the rationale for still',ulating the economy 
in elC ncnl: tern and introducing n gr.adual multi-year doficit ­
t'cdtlction package that hits Vlh>?n the economy is closer to 
capacity . 

. As WQ have r.-epcatedly emphasized in our brie.fings, it lcE, 
possible th£.t stimulative 'monetary poU..cy by the Federal HeSCl'V(: 
~ndL9r a sustained .bond market rallY~Qqgereq~y credible 
deficit r.'gduction cO\l'ld of.fset ~the short-run demang and' output 

. lQsses ,cau~.~ by cuts in _9:.oVernl:\\~12~J1SU.ng or..illc:;Jt~$es in 
t(1xatton. But it is.i:npossible to prqdlct w~th, any degree of 
c<:::rtain't.y what course -Federal RCS'2t-VC pol.l_cy will follow or ho·.... 
the bond r.1.arket will respond to a given <1mount and timing of; 
deficit rcductio:':.; rndccc1, there li' evan .u:~ccctai_nty ai)o'Ct 
,whether.- the Federal Hcser.vc would b\! <1b1<-.). to o(f:':ct ,c!,mplc.b..=ly, 
t:!'\(! t;fC5cal t'<o;.,t1:tll.nt tropHcit Hi d(!::i,cit:";~':::d\lct.ion even -if i.t' 

, ;", '.,; . 

http:t'<o;.,t1:tll.nt
http:Hcser.vc
http:9:.oVernl:\\~12~J1SU.ng


,"ilnted \:0. 'j'll<;l:C i~; ;, long lag bctw<:cll ;\ monot~H"Y policy 

dc<.;jsion and itn c(;,fcc.:to; on demand. 'l'lwn;rUl~C, i.t l~; dj fficult 

to time monetal.'Y pol icy Hctions :;0 that theie c:ffccl.>" c{)lncid(.l 

with pCL"iods of cH,:ono:nic WD;\~~neG}>t let n1000 with fif;cdl pol icy 

actions. 


6 .. lim" 1'11.1911 Dc:ficit Reduction jS-Enougi~?: Shades: of Differencc 

AlthollUh there is widespread agreement that the deficit is 
currentLy too lar.go I there j s considerable d isagre.cmcnt about. how 
fast we shmlld moy!:':. to reduce it, Those .... ho acg ..tc Lor a Cast 
pace stress the need to act credibly to convince the. bond market, 
the Federal !\co.cl:'ve, the Congn:!ss, Ross Perot, and the A:ncl:ican 
people that we are. serious about realizing our goal. 
Unfortunately, each o[ these. groups may well have a differont 
standard against which they will assess whether we are acting 
fast enough. The bond t!:"adcrs and Ross Perot, for example, arc 
probably looking fot: :nuch tottghcr a:::tion thnn the I\m(.u~ican 
public, 

'I'hose who {It'que for: a somcv;hat slowe(" pnce of deficit 

reduction stress the potential dangers of strenuous def lei t ­

reduction measures in an economy which is likely to be 

characterized by excess capacity and modest growth during the 


._next few Y'}8XS. In an ideal world, the saf~st stratc,gy m~9ht be 
to devise ,). deficit-reduction plan that would tl,-lgger in only 
after the ,aconomy !:'cachad capacity output. But such an approach 
would b~ technically diff~cult to legislate und wouJd peolHbly 
not be crediblo, since Observers would conclude t.hat the 
triggering date 'would never materialize. 

eEl\. Position 

As we have suggested before, on economically dufensi))le. 
deficit-reduction package:--and one which we believe will be 
strenuous ,~no\lgh to be credible to most obscrve~;s--would contain 
enough deftcit reduction to stabilize the debt/GOP ratio by 1997. 
Such a packi'tgc would :::cq'jirc an' additionf1.1 $118 billion iJt 
sponding cuts and ::-CVC1:ue increases in FY 1997 I over and above 
the, $27 hi tlion in dcfc_ose spending cuts proposed by the llush 
l\dministt'<.\l:ion. This i171plic5 a total deficit reduction p.1Gkage 
~of $145 bl1lion ¥ihich is the -illuount of -deficit reductiori 'you have 
l7u:mtioned in cocent "interviews~ such' a p<lckagc·wQuld reduce the 
,projected' .uncapped CBO baseline deficit of $384' 'i:d 11,iol'1 'Cor F't 
'1997 by· 3g~. We believe that as long a's Uds package cmbodic5 
'l;.!;31 spend iJ.lg cuts ;Ind Q:.vcrHlc jncrc<1ses ti_~:L.9.!11?9$cd· to 11 811",01<9 f1.nd 
mirt'orG,I!, l,t 'Aould be u. crc~liblc signal to the fin;:mpial m-0rkcts, 
to the vot..:::r:s, tlnd to the world that you i'!1;C hon'ot:'inej ymll: 
commitment to :;r;;r:.clt~.:; d,.!ficit n.!JuctiOf), 
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c3l!l.;1i ;~ pttC::alJf; i;ould ;)0 ;:,)(;11 :1:; th'_t l'tr:'.\; !,;t<...:P 111 ,', f)-II} 
y'~:ll_' d,~flcl\>I:(~d\l(;ti(:\n ~itl~,)t\).IJY' \<lu (:0 not 1),~li,,;vu tIJ,\t: moY,;<! 
m<lS~;i.vc d:')I'iGit-t-cduct~on mo<t$l.a-Cs hC:.t.w(:tCn nw'..J and 1996 "Ire 
~>;.quin~J on 0conomic IJt;oqncls. The long-teem (.!Gono:nic b(;nerjtt~ 
l:'J~;lll:i!,g ::::001 ;\11 l!cllli.ti.orlnl $25-30 I)j].] 1011 ii, det:i.cit rcd'lct~orl 
dllcing thnt: timo CC8mo arc very small, ",'bile the ~hort-t.er:m 
economic and poiit.ical I:isk$ .::ii:'<:t quite 13t-gCL 

'·.S the recent C!3.0 n;;port indicates, the (l.nount of time. taken 
to close: tho deric} 1..:--5 at" 10 ycal::s--v:Ul actually have little 
In,~act on the Jong-t\.:.rr:. benefits of cli:ninatinq tho deficit, 
12.J;ovidcd that our dcficit-l:~S~uction packag_~M_J$ Cl;:cdible and .is 
carried througlL,. This is. because much of the ris<l in the deficit 
expected over the next decade occurs after 1998 and is due to 
exploding health care costs. Thus any plan t.o bring dO',ifn the 
deficit by large an:ounts--and bold it thcee--in the late 19905 
and i,nto the next century will. r.equire changes in our health care 
system. 

Treasury Positi.on 

The CEA's proposal t.o stabilize! the ratio of debt to GDP by 

1997 ifrplies a i.-eduction of $117 billion in 19:)7. 'rhe'rrcasury 

believes tllat this i:.;; an inadequate amount and will under-nine 


.confidence .in the your commitment to deficit t'e:duction. ,You have, 
alt."cady s::.,tcd puhlicly that the Administriltioa wfts'aimir;g to 
1.~c.ducC!: the original 19')2 deficit of $290 billion by one half~ or 
$145 billion,' Because of revisio:1S in the out years, the $145 
billion ;:-cducLion no longer cuts the 1997 deficit by one half as 
promised in the camp;:lign, Backing away [rou: the $145 billion 
figure: Hill appear to be reneging for the second time on the 
<::ommttrr.ent ~:o Jcfi.c.1 t ~-cduction, 

Stabilizing the debt to GDP ratio is too arcane a concapt 
for the public. However I even if stabil L:atio:i were a rcasonabl~ 
goal, a cl:odible efLOt-t would require more that: $117 billion for 
at least two reasons: First, a stabilization pl.-ogram must 
]~ccognize ~he pCl:iod after 1997; ova" WitJl S].~5 billio}l of 
dcijcit rcd;lctlon the ratio of: debt to GDP GOntimlcs to rise 
after 1997, Second, aindnq for the minimal t.:trget fail:;:; to 
8ccount for the fact that, based on cxpe::dencc. ovex tho period 
1980 to 1992, CBO·I18S sy~tcmaticaliy undet-estimated futUre .­
dcficj.ts.over u.S-year period by ro~gl11y $60 bitJion. Tllerc is,a 
substu.ntiJll ri:-;k that'the "deficit problem" will recur and th.:tt 
furUv~t· pain~'ul i\ctiQn will have to be taken if: a modest $117 
biU.l.on'pl'ogriJln ,,,,~..:r.c legi:;;latcd this i'C.)l~, 

In :~hQrt, i::ie co:nmifll'.o.nt to stabilL:ing the: d!2bt to GOP. 

,'atio wi 11 nci thc:~ be l!ndct~standablc to the pub! it; nor. secn i1~' 


tQUrj:; (;nough by r.hc 1: i 1'.'U'lcia l CQrf,:nunit:y. 


..... 
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(IHlJ po~itJ.on 

1·11l i Ie Of>i13 conClll'~; ;., i th the bu~; i.c Clna lysis in the CEA memo, 
wo bell.eve that a more vigorolls deficit reduction platl l.s 
llCCeSGary. w~ bcli~ve that a dofi.cit reduction package ot' at 
l.cast $145 bl.11ion (rom a baseline of $357 billion in FY 1997 is 
necessary to send a strong signal that the Administration is 
serious about deficit reduction and intends to pursue the dual 
strategy of illcrcasillg Pllblic investment and redllcing public 
di.ssaving in ordel~ to increase futllCC living stan~ards. 

In aclditi.on, we share Treasury's concern that the debt/GOP 
ratio is not an appropriate criterion for selecting a deficit 
target. stabilizing the-debt/GDP ratio is only a statement that 
we don't vlant the deficit pt"oblem to get worse. We believe that 
the debt/GOP ratio must be reduced over time, which requires 
particularly strong action today given the risif.lg deficits 
projected for later in this decade. We believe the deficit 
should be eliminated as quickly as possible consistent with 
maintaining a growing economy. 

OM8 also shares Treasury's concern that failure to act 
boldly enough now risks leaving the deficit a political issue in 
1996--whic:h would put the Administration in the unhappy situation 
of paying a politicnl. price for some unpopular actions now, and 
yet still being vll1ncra.blc on the 'deficit later.. 

Finally, OHB 1,-.'ould emphasize more heavily than the CEA our 
belief that the Fed and the bond markets will respond very 
favorably if we are aggt"essive enough in our deficit reduction 
plan. We also believe that the Administration should err on the 
side of a stronger deficit reduction position because the risks 
of slippage (e.g_, tl10ugh unforeseen expenditures) tClld to ~11 ))c 
on the upside. 

CC: 	 Lloyd Bentserl, Sccretary of Treasut"y 

Ronald Brown, secretary of Commerce 

Robert· Reich, secretary of Labor 

Leon Panetta,. Director of OMB 

Roger Altman, Deputy Secr.etClry of Treasury 

Alice Rivlin, Deputy Director of OMB 

130 Cutter, Deputy Assistant to the President, NEC 

Alici"a Munnell, Assistant Secretary-Designate, 'l'(.eil.sury· 

Joe Minarik, A~sociatc Director, OMS 
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, 	 MARCil 26, 1995 

MEMORANDUM FOR HIE V!CE PRESIDENT 

FROM: JIM KOHLENBERGER 

SUBJECT: SOtJIHERN REGIONAL ECONOMIC CONFERENCE 

lbis is to bring you up to date on plans for Wednesday's economic conference in 
Atlanta, your role in the conference and to provide you some initial background briefing 
material. Much or the llltachcd background is still in draft fonn. I felt it was more importall 
that you had background for the day now, even if its in draft form, ralher tl,an wailing for 
final drdfu Omt could still be days away. 

OVERVIEW 
'Ibis is the first of four regional economic conferences iOcusing on the theme: making 
the Cl:O!!Qn]Y wolk beUcr [or wodlipg frullilil'S. 

11,0 purpose of tilis conlercnces is to; 

I) 	 allow you and the Presidenl to DlQY!:..llli:...c.Urn.:lll coonQmic_d,balc QUl o[ 
~dJQ Ole CQ\llltty 

2) 	 (0 assess ti(~( hand bow ill.. coonomic policies arc impacting the lives 
~c in the South 

3) 	 to restalc the ClintoniGorc view nf the cootJQmx -- both in tcmlS of how 
we can raise income....::: and increase soclui1y for ordimuy middle cla.o:;s 
Amcri~. and sLl'ltain job groVvth. 

YOUli ROlE . 
Your IOle on each pilllCl ,.. . . " 	 . 
You should think of this as a hearing instead of ~ conference. Just like thcLittie 
Rock cconomic.ronference, you .will have a role to,play on each and eYCI)' panel in, 
keeping the message focussed, directing question, and highlighting Some of the stories 
you have seen first h3nd over Ule Illsttwo years. .. . 

Your role on· the pone! you chair .' 
. You lI1iLalsQchair the fQi.utb aDd final panel foCussing on inyestine in sustaiool 
, l:JDWth and job creation, The basic theme of this panel is that - working in 
, ," " " , '. 	 , 

.' . 

" . ' 



partnc'fllhip - people and their government can create !lew jobs by "lx:!ling rmlfkcL" 
in\'~ting in new technologics, and transforming gO\'crnmenL "Ihcsc arc the basic 
lcnct.s of the Clinton/Gore long term economic stralcgy and the right fr•.uncwork Ihr 
long tcml grO\\1h and worker prosperity. 'nlis panel allows you to highlight some of 
your basic themes (CommlUlily EmpowCl1l1ent, NPR, (c'Chnology wId exporL'), issues 
would include cm{X)wcrmcnt 7.ones, export promotion, small business development and 
a reinvented govcmmcnt Jonathan SaHel, who has coordinated work on this panel, 
IUl' prcparc'<l a (",an scripl for this panel (attached.) 

lliWings 
Before you leave on Tuesday, we will provide you with a briefing book U1llL in 
addition to issue papers, charts and lists of pruticipants, will include Regn, technology 
and community empowennent stories from the south, Additionally, we hope to have a 
separate set of draft questions for each presenter aoo some economic su~s stories 
from Tennesscc. 

FORMAT 
'illc clay consists of introductory presentations and four ,<Cpllfalc 9() minute 
'roundllihles, Each roundtable includes about 20 pruticipillll' and severnl presenters, 
Biographical infOmllllion on each participant is attached, TI,C fomlllt for tile day is as 
follows: 

Introductory Prcscntatiom: 

POlUS 

National Ewnomic OvClView (Rubin) 

Regional Economic Overview (RatajC7.ak) 


RuLlildtablc One: Issues in die Regional Economy 
lbis s""ion \\11l focus on the su=ses of the pas! two years: the "",I results that 
have been produe<:d by the Clinton economic plan in the SoUdI, Ncar tile end of the 
s",<ion, the discu"ion will move toward the continuing problems faced hy working 
pooplc ;n Ule region, AdminiSlmlion pruticipants include Rubin, Tyson, McLarty, and 
Rivlin, 

BQundllJble Two: 	 S1mim on Woffiing Familiel in the New 
Economy . . 

: 'Ihis session will feature working people as well as hosincssIcadcrs.and others who 
can speak to ,these issues, ' The discussion will focus on wage stagnation and the 
difficulty many families arc having in making ends meet (minimum wage); child care 
and fil1l1ily leave; moving from welfare to work (Errc);gctting kid, to sehool ready 
to learn (head start; nutrition;' health care); and otha work and family issues: 
Administration pruticiprullil includeRasco, Shalala, and Cisneros, 

.. '. '" 

, 	 . " 


" 
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HmnKltablc nll~'C; Inoovations in Education and Tmining 
'Ihis roundtahle \\,1IJ feature w()tidng p<.'Oplc, c-ducators~ 1U1d htl,,>incss leaders who can 
speak to education and training. Issues would include school to work; uccessibility 
and quality of highc'T education; job tnlining; middle ch"s bill of rights. 
Administnltion participanL' include Reich and Reilly. 

Hw.wdtabIc FOIlr: IVI' 0lai1S1 Investing in Sllslllined Gro\\111 and 
High Wage ,bhs 

This sossion that you arc chairing = help to emphasize how Ole Clinton long-tern, 
slratetlY of opening madrets, investing in new technologies and transfonning 
government is the right framework for long tcrm grovM and worker prosperity. 
Administration participants inclodc Brown, Kantor, Lader, and Spero. 

11tE ECQ'IDMJC S10RY IN DJE SoolU 

In very general terms, there arC sevcral very interesting things going on Ole South 

economically that will probably be highlighted at the conference. 


• 	 low per capita illOORlC -- 111e south still lags behind Ole nalion as a whole in 
per capita income. 

• 	 High p>verty _ -- seven of the states in this region have IXlverty rates over 
20 pcro:nt above ule national avera!,,,,. 

• 	 Utcrncy alld education pmblem, pelSist-- O,e South continues to lug tile US in 
the percentage of high school graduates and illiteracy rates arc staggering in-' 
some communities. Although, UnivlTSity enrollment is up in the SQUill and the 
quality of universities has improved. 

• 	 I..cading U", nation in job gmwth - over half of Amenca's new jobs m,atc'd in . 
1993 were in the South. . 

• 	 The SQuth bcnctiued disprop>rUollatdy from low imcrestmtcs - when housing·. 
construction increases fwm low interest ratcs, the South benefits ". 
disproportionately because of ti,e high concentration of industries !hal produce 
building materials and conswner dumbles, However, housing.starts arc no 
lOnger leading the growth· in the South. ..' 

• 	 I'eople lire in-migrating in tbc South - there .are shortages of skilled work,,"; in 
the SQUIll' litis isericouraging companies to incroise training and is attracting 
skilled. workers from other parts of the country., 

, . , • Manufacturing i. li>ing well - manuJltcturing is SUIprisirig!y strong in the 
. South with a slightly larger share of employment in this sector than fur the ' .. 
country !lS •.whole: The emergence of the Southeast as the center 'If new auto 

"', "'...... 



production has been one of the primary driving forc~. 

• 	 High-tech South ~- 'Ihere arc mm::y sucu....~'i:1l1l high koch cenlcrs in lhe .smith 
and many tmoitional industries, like textiles l:U1d fumiturc~ that have tx.x:omc 
high-tc'cl1. 

, ' .. .. 	 ." 



Attachmmts Table of Omtents 

Panel I Issues in the IqiOllld Economy 
• l)articipanL<; list 
• Goals lor the panel 
• Script 

l>:mel II Straill'l on Wooong Familics 
• Participants list 
• Presentations 
• Discussion 
• Notes/Questions 

l>:mel III Innovatioll'l in Education and Trnining 
• Still being drafted 

P'dIlCl IV Ill\'csling in sllSwncd gl1),\1h and job creation 
• Agenda/participants for panel ' 
• Goals 
• Rationale 
• Topic by Topic discussion points/questions 

. . , ' 
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II. PARTICIPANTS LIST FOR PANEL I - ISSUES IN THE 
. REGIONAL ECONOMY 

i 

Charles B.rmvu is cruef exeootiye office'ofTecbnolo'gy Pad Atlanta, developer ofa teclmology 
park north,ofA11anta that has ~hractr' ,n number oftechnology~inte:nsive ,firms including 
Scientific Atlanta., .,' .' . 

Junior D~vL'i is a ~uc~ specl8.Estland 20·yea.i' veteran ~f th~ Ford Attailta assembly plf'.m. 
, ;:~ now,pr,oduees ~¢ Ford TaurUr- Davis has worked \lnd~ both th~ '~ld' and 'new' systems at 

Eiiztbetb C01e~~ is Ch~t1TI!'~oflhe ~ORrd oiDir~rs orMa.idenfo~'rnc .• "the ~ge$t
privatd.y~i:,eld intimate! apparel ~~cturer in the Um,ted'States. and one orthc'larg~st in the 

. world. C?lcman also serves: as Tficefhalr Clf tile Presi<1ent's Export Council.. She is a member of 
, the law firm ofStroup & Coleman, ivhere she has specialir.ed in OOf'....';umer a!'ld commercia ll.aw. . . "I . . . . , " r·' ,., 
Lan;.' Fanne'r is president of,?~ffied Rurm Services. Inc of GreenviUe, Mississippi, 8 for· 
profit subchapter S cofporation:established to increase/advise rural cO!'l1ffiunity development 

. • " , I " ,corporatlons. :. ! " . , 
. . .:. . ',:', i. ' . '. . " .' ., ". , 

Dr. Katherine Hammer is CEO ofEVolutionary TecMotogies.lnc. (ETD. a. Texas4based 

leading provider of $Qfi\vMe t091s ~at reduce the time and cost ofbuilding and'managing data 

warehouses. Ha..'nl11et received ber PhD from the University of Iowa. Following e universilY 

career, she was employed by th.~ ~croc{ectronics and Compu.tL"r Technology Ccrp in Amlin 

f,o," 1984 .1990 before becoming j::EO ofETlin 1991." .. 


. . I . . . .' 
Jesse RiU,'Jr. is Chairman of~'e Soard ofDirec~ors. of Atlanta Lire Insurance Company. From 
1973 to 1992 Hill served in th~'ad4itional capacities of President, and ChiefExccUtive Officer as 
well. 'Hill has been in the leadei1srup v'ansuaro for four dcqdes'in' Civil Rights; Business and ­
Econom,ic Development and u..:) gdnetal civic progn!lu: ofAtlanta:and the nation, Hill is II. member 
of the Board of,Ditectors o'ftli~ C~ngre~!iiona1 Black'Caucus Foundation. and a founding dir~ctor 
of the Metf,';>politan Atlanta Re.1?idjTranslt Authority (MARTA). '. 

. : I . :.' .. . . 

ffl;gb ~cCcll, Jr. is Chairnia.·rlpff.atiO~Jl!lk. BMed in Ch.l1fl~tte, NationsBank I,S the nali~n's 
third largest banking cOmpany.-He lias worked for NationsBank: or its predecessor. NCNB•. for his 

., entirC'~: Under Mccon's,'i~ 1 ship. NationsB.ank has St-own t~auSb a strategy of inter.' 
state acquisitionS.' Hc'hu dOuhloo ioize Ofhis bank twice - first in 1988, when NCNB b6ugh 
TeXas'bi8!!est bank, FirstRq>1Ibli Mk in DallaS, and agam ifll991,when it bought Ada.Ia',· 
C&SISmTim Corp. to ere... N3tl mBank. . 

". " .' . . 
;, . .(, 


The HonOrable ZeU Miller is vernor of GeOrgia Md 1993.1994 chairman of the Southem 


(I
Ii> " • 

. f I" 
, " .;, I'.

:" ' .;!" : .. 
" .. ' .. ­
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"W.:&, 'ffat" PhUlipJ is chairman and ehief exerutive otficer ofNe-wport News Shipbuilding. Ire 
graduated frOm Vlfginia polyt~rul.ic Institute in 1960 with a a,s, in mechanicel ~neering. H~ is 
president ofthe Society QfNa~ Architects and Marine Ensi.n~, and board member of the 
American Shipbuilding Associatlor.. Newport News Shipbuilding (NNS) is the largest shipyard ill 
the Uniied States Md is VirgUAia'~ lllfgest pdvate employer, -1993 sales w¢re approximately $2 

billion: NNS's ~rpqrate. p.are~s T~eco. Inc, . one of the top 50 U.S. companies with alU:uA! 
salesapproaching S!3 billion, :', , ' , . , :~ . . . 
,il ' , 

Frederiek Smit~ is chitinnan;~.resident. and CruefExecutive Officer ofFederal E~press ' 
Corporation, the world's large$ expfcSS tr'IlnSportafion company. Smlth founded Federal Express 
in 197.1. Fedeial Express Peli~' more than 2 million documents, pa<:kages" and freight . 
shipments 'each wolk day to )?2 countries, and had fiscal 1994 revenues of$8.5 biUioo. In 1990 
F¢deral ExpreJlS becwe the fir~1 co,mpany to \\1a the Malcolm Baldrige National Quality Award 
ul1he serviee category. ,: I: ' , 

. " ' 
Marla Elena Tornno, is the ChlUrnmn and chiefexeCutive officer ofNfETA, Which was founded 
in 1980. Sbe previously served Under-Pr¢sid~rl! Carte. as associate director for public affairs for 
the U.S, Co~ty ~ervices' Administration, 11ETA is 'a fulJ service consulting firm 
headquartered in Miami with nlajor practices in environmental engineering and services, 
iuformation tccbnol.os&. IUId ~anagemcnt support systems'" 'r ' ' , " , 

I" 

\ 
J 

i 
.' 

: 
r, 

,, 
g 

" ; 

, .. ' 

, " 

.,' .' . ,,' , 

http:tccbnol.os
http:polyt~rul.ic


~UU4 

U311JfliS 1 S: 1.3 

DRAFT 3/23/95 CLOSE HOLD 

. III. GOALS FOR PANEL I - ISSUES IN Tm~ REGIONAL . . 
ECONOMY 

Kvellt: . 

A panel discussion illustnUing that groVlth in the Soulh validates the Clinton economic strategy, 

but also iIf~aies the need to ensure that some regions and's9me people are not left berulld. 


Panel One includes p&nelitt-s highlighting the vision undcrlyi:1KSouthcm economic diversity, 

successes. and chalJeoges. intespersed with discussions lead by POTUSthat brings forth the 

specific IsSues: ' 


o Vi,sion: Working 'Together/0; Gr~lh ..- IberHonorable ZeU Miller. Govornor of GeorgIa. 
o Additional Comments 'by Jesse Itl~' Atlanta Life: InsuI'3nce

I . 
o Vision:' l1u Jmemaliana!ElQn0rfJy--MariaElenaTortlno.PresidentofMBTA.an 

environment:.! cODsi.llt!ng and Si}rvlces pro,-:ider ",,-ith substantial Latin American business. 


o DfsC'.Jssion, inpl!Jding: 
* 	Helping r!."ork::rs Adopt 10 the New Economy -- W.R: 'Pat' Phillips, CEO of 

NewJ'O,rt News Shipbuilding.·a major defense CQnl18ctor. 
- Bet',g Coinpetitive in Mamfiacturing - Junior Davls, a 20~year emPloyee it: 

Ford's Atlanta auto plant. ' 
• Additional comments by Elizabeth Colemrul, \~ice-Chaif, President's Export 

Council. 

o Vision: Success in Business -'~ 11ugh McColl, Jr" chairman,ofNaticnsBadc 

Q Discussion, including: . , 


-limi.wa.flan.and Techf!ology -. Katherine Hammer, CEO, EVQ!u~ionary 

, " - " T oc.'1nolog;es Inc , . 

;'AUdJtlona~;comment.s by ,Fred Snilib. F~eftUExp'ress . 
•Additi,011t1~co'mnents by C:harles B~wn. Technology Park Atlanta, 

'0 Vision: Regional and Rural r;JuIllenges tn ~h€ South..:.. Lany Farmer, Dive:sified RUral . 

~e\'elopqIent Services", -,: 


o·Dlscussion. lticll{dirig: . ... .. . . .. 
. ~. AgriCuitulj.,and ~he [.$SUes F:cuttiers Fcicc: Gary Ne\l\oy, Alabama' 

. liunJer. ... 	 . 

. .., .. ; 	
' 

, .-' . 
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RATIONALE: 
Economic grO\\W in the South validates the elements to the Adlllid!ttration's economic equation ­

- investment, innovation. people. and open markets .- but a.lso illustrates the m."Cd 10 ensure th:!': 
some region5 end people are not len behind. Zcll ~liIk:r btgirts by reviewing the accomfilishmenf~ 
ofhls state, the vision oftbe Schthern Growth Policies Board and illustrate" the roots of the 
llrcsident's own experieoce and" vision on polic:es for economic gro\\'1,h. F'ollowing speakcr~ 
highlight both accomp!ishments'and chaUenges. 

IV. SCRIPT FOR PANEL l-ISSUES IN THE RI<:GIONAL 
ECONOl\-IY· .. 

THIS PANEL WILL: 
o Demonstrate how appl)ing the element$ of the Adninistration's economic policies -':' 
innovation, ulvesrment. 'p'.:cple. and open markets -- has brought prosperity and econot1.ic 
opporturJty.to tlte South;; ',' 

() Show how conl.munitie~. workers, and businesses working 10gether in partnership have 
IlCCOmplishcd results, I 

o Dl!Jstra:e lht ~ntinuedt1leed to ensure !.hat som~ regions and scme peOple are flot left 
behind ~" and that regions now enjoying: economic growth continue to remain globally 
competitive. 

V1SION: , , .. . 
WQr.dng Together for Growth - Through etTons like ~~e Southern Growth Policies Doaal. the 
South has. exemplified people, 9ommu!,ities, business <1:1(1 gOVt;rmilem C<lming t0B-ether to 
promote cccmomic Oppof1u~i!y,:' . 

. J 

A. 
WHO: The 'Honorable zkt MUter is Oovc."nor of Georgia and 1993·1994 chairman of the 
Southern Growth Poll~e~ Board.", 
DISCUSSION ~OdQUESTIONS: Completed ultder.yeur ch,irmansrjp, the 1992 
Commis3ions fuia1 reporfpoints" to the need Tor 1 a new' approach 'to leadership.' How'ao 
you lhink that ali' ofus in'govemment.;. whe1:her at ihe state or lOcal or Federal level ~ can 
m~e ourselves more resp:onsive'~() the Dccds'ofthe people ~~ so 'that we arc serving lheir 
neros; and notJ~Uing ~ whIt we watu? 

~DmONAl,C()M.*N1'S. .. .. . .. . 

WHO: Jesu ron is ~ o,fthe ~oard ofDirectors ofAtlanta'Life InSurance . . 

Company, Md at leader id; civil rights and economic dcvelopmerit for Atla.nta. and !.he Sooth. 
. " '..,'... l' - " . 

DISCUSSION rOINT!ltQt:lESTIONS:HOW best can we wo,k togothe: to develop and· ,. . . . 
, {., 

I 

" .' . . 
': .. ' 

, .. 
", ". 
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instUl thl3 vision of a bcrter tomorrow for aU Americans ~~ and use that to moti....ate real 
action? '.Vhnt hns workoo' best in you, experience? 

VISION: 
The International Opporlunity: Exports and links to foreign markets are irrtp0r1ll.nt to 

SQuthern economic growth 1.'1 mnny ways .~ FlQrid;t bCflefits from trade \\>-ith Latin America, 
foreign'direct investment gener~tes high wage jobs in South Carolina,. and Atlanta is a hub of 
international transportation di~ty.1tkm. to name jU,st a few. ' 

A, 
WHO; Mnia Elena Torano is the chairman and cbl<:f executive officer'of MnlA, which .. " 

was founded in 1980, She previously served onder President carter as associate director for 
public aft'airs for the U"S: Community S~ces Adntinimation.· 

!viErA is a fun scrvice cQnsulting firtn headquartered in h1iami with major p:'actices' in 
environmental engineering and serviCes, inforinatio~ t~chnology. and management sllppon 
systems. META hIlS perf9t'mOO several major contrac~s iIi Central and South America. 
primarily for US AID. With approximately 250 employees, A1£TA has achieved 
exceptional gr~wth during the last 5 years, with 1993 sales of aimost' $20mm. 

DISCUSSION PoOOSiQUESTIONS FOR MARlA ELENA TORANO; As a ,man 
business ~~ and tin exporter;.. ,you have referred tc some of the problems that you have 
faced in c(lmpe~i~g abroa:d, Tell us about'the most tlsclUl and helpful ~upport that you have 
gotten- -- from any source. I'm particularly inti;rest~d in businesses and·other groups -like 
univcf!>it:es, ~~ banding together to.provide support ill ways that does!1't involve neR 
government spending. 

ADDITIONAL DISCUSSION POINTS/QUESTIONS, 
Htlp'lng Workers Adap~ to tbe New·]kouomy ..".:.creating economic opportunity requires 
adapting to new:cireutnSf~('ei This discussion f(}cuRS on the challenges ofdefense 
C9J1Version and how It ~joremployer is mavins ~ i!l partner~hip V'..jth its workers, the 
oo~munity. tild,the sovemmen.t -~ to diversity lts bUlIin'css. " , 

: ' 


WHO: W.R. "Pat'~ l'bihlps is· chairm~ and chiefexeeutiv9,officer.ofNewpo:-t·News· 

Shipbuilding. He sraduat«! from Vlfginl. Polyte<:hnlc institUte in 195.0 with' B.S. in 


.meChamc!i engineering. He is president of the Society ofN;:wal ArcHtects and Marine 

£nSjnc¢r5. 'and boud 'me{nber 6ftheAmerican Sbipbuilding:~sociation, '.' -, 
. , . ' ,, 

. ' ., :.',.' ' , 

Newport NewsShipbuildioB (NNS) is tholatgost ihipyard in ,h. UiUted St.tes and is 
Vtrginla's largeSt private employer. 1993 &ales were approxiniateiy $2 billion, NNS's , 
,COfpOr:ate pB.ren(is.Te~ico. Inc,·, qrie nfthe top 50 U.S. ~panies'with 8nn~a1 sales . 
apPro.l.~hing S13'bimo~. : . ' : '. . ,- '" ' . 

, .. '''' . '. 

http:irrtp0r1ll.nt


,., 

l".'NS is tlgsressivcly seeking to diversifY it_s busine!Os away flom ~LS, Navy contracts·- ilS 

mfljo. t.iJstoml!!L ?-<").'S is currently marketing a- state-of-thc-ar1 ,; igate to SC\'Crni ccu!ltnes 
in the ~1iddle EaSI. and has been selected by the U,A.E. goverr- ::ent to develop and manage 
a ship const~ctl0n and ff.pair business in Abu Dhabi. 1115 also "',te of five Western firms 
competing for a multi-billion dollar deal for the supply ofbctw 'fl two an eight frigates to 
the UAE. 

DISCUSSION POINTS! QUESTIONS FOR PAT PIIn..L1 ',';:. Last Odobe: you won 
an order to build up to f~ilr tanker!! from a foreign b1;lyer, whit 11 understand was the first ­
ship order r«eived by a U.S,.shipyard from tiforeign buyer sip:e 19,57. As you know! r 
believe that promoting U.S, exports to the rest ohhe world is :,e foondation (or our 
economic prosperity. W~at oiher wa~ can We ~ork tOget1'le1 ,J 8.et more deAl, like' this 
done? 

Note: Pat Phillip's abo has participated ·on H Presidential, Busic' {$ Developmenl Mi£s1on, 
to the Middle East wjth Secretary Brown. 

c. 
AIlDmONAL IllSCUt.SION POll',TSIQU£STIONS 

. How to be Competitive;in Ma.nufacturiug! Manufacturing.s ofparticular importMce to 

much Qftbe Southern tc};nomy; for example North carolins as the highest concentrati.orl 

ofmanufacturing employly,ent in tn.'~, country. The lesson is 1: :. ;namJ~actufing call provlde 

good jobs 'with good wag,ts~ the chtl.!lenge for the future IS.!: ..lSO innovation and open 

ma:t:eU to fir.h~r mariuLcfuring's rele in economic opPortul :.y. 


\\lIe: junior Dav.s is 8. ~roduct specialist and 2o.yeef ve.::eJ 11 of the'Ford Atlsrlta 

assembly plant, which tiOW produces the ford Tl.turus.' Davi;' ,as \vQrkrd under both the 

'ol,d' and 'new' sysu~ms at'Ford, . 


•
DISCUSSION POL"JSIQUESTIONS FOR JUNlORD. I'IS: Are there ways oftakins 
the Sorts of changes a."\d improvemen:s that you have talked cout in the Ford plant, and 
~s1j!fling them to ~het· pl~ts.- for example; by having ( vU employees traIn at your 
plant? Are there other \\.~ys that yOUr experience ~rt be us' ; to help' other workC'r~ 
i~?r(lve their llC~\.!rity ant <lPP~rruruiies' ~or the future:, " 

D. , 't ' 
ADDmONAL COllIll'i£NTS ' 

,,'nQ: Elizabeth Colenlt5,t1'i, cha.inr.an 'oftbe Board·ofDit :tor~ ofMaidenform, Inc,. and 


.Viee··chair' of.thf P.~~Si~t!5 ,E.x~o,rt,co~~ ~. " ", : . 

D~C.USSI~N rQ~QU~ONS!' "':hat 8!e ~o~ ',' 'the ot,her'ways, ~hat.busin~se~, 
government. 4114' co~uruues can work together to expaa" '~rt$ Arid'promote u.s. 

, goods and services in intJmaiionlll markets? . .." 
I 

" .. 
" 

" / ' 
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" 
VISION: [: 
Succcts in BU$:iness -ECO!!O~'C gro'Nth in the South is rn!rrored in 1'!Q innovation and success of 
growing companies. 9:9 of the ,onune 500 Me bCJldquartered now if ;he South. versu£ 27 
twenty-fivi: yea..'"S ago", The: ri 'ofSouthern financial sem;:;.es exemr :,'ies this trend, furthered by 
the rc-inVen±lCti ofgcvernrnen1j(~onal ban.k:ing reciprocity passed; ) 1924; inter-state branching 
legis!ation passed in J994). inv~stme~ in new technologies. and traif ,,1S of employees, 

A,' 
WHO: Hugh A~C()n, ~T. is chairman ofNations.Bank, Basee in Charlotte, NationsBar.k is 
the natiun1s third laig~ banking company. He ~ worked for ',-';ationsBank or its 
predecessor. NCNB. for his entire. career. 

, , , 

Under McCoU's leadenhip. NationsDank has groYt71 through;~ ~trB.lesy of acquisitions thai 
'in ten yean 118.$ fuhlone4 a $158 billion,asset colossus with b! ,~nches from Washington 
D,C. to Dallas.' He has dQUbled the size ofru, bank twice ~- f;··;t in 1988, when NCNB 
bough Texas'biggest bo¥. First RepublicB.nldn Dallas, .In. 'gam in 1991, when it bough. 
Atlanta's C&SJSovran CorP. to create NetlonsBank, . 

".~ , 

DISCUSSION POL'.rr~QtJESTIONS FOR HUGIi McC< ILL: The 'voces< of 
NationsBank and ~he.gr()~h or'CharJotte'as a tif!it.·lcial ccnte: illu'sualcs to rue how the 
South provides iI·model ¥economic growth for the nation, 1: ,mbining aggressivt: 
rt1aMgcritent and ;ni1ovatlon with coopcmtion b"eiween the pl;()iic and pnv6,;c sectors, I lI.m 
intcrested particularlY in i.wo'factors you meotionee that thc:e of us in Wl!.shington and in 
the ~ate houses have somo role in -~ reinventing goverruucm to open up markets for grOWl!: 
and competition; as in the reform ofbanidng Jews. and ill Cfll ;;tlraging busin¢s5cs to 'invest _ 
in technology. Both ofthese pIa)'cd a role in your story, WJ·.'H more can we do in these-
regard!-'! ' ,- . . 

"B. 
ADDrrIONAL DISCUSSION POh'lTSIQUESTIONS: . 

'. I • 

Juno-vntion Jlnd T~hnology as a. K~y to SU(!,ceisful Gre" ih:, -Tbe emergence aftush, 
tech businesses and reSe::t.rch centers in--areas ar,ound AtltwttL DaUas. Nashvi!:e, parts of ' 
Florida and In the RaleigWourharn e.rea show the hnpre5siv.- returns' oflons-term 
investment in educa~on. ~s.!Ho.univ~sit~C5J and re-inven:jng govcrn~~nt 

. i , . 
\\'HO; Dt, Katl1erine ~yr is CEO ofEvolutioriary TecilIlologies, 100, CETI), a Texas 
b~ leading pij,Vider ofsoflware'tO?!s that rerlu~ the tin;-:; and c~st ofou~ding 'anQ ' 
managing data ~rehouses.1Ia~er received her PhD' fiot:. the Univers!ty of Iowa. . 
'Fon~?~g a, unlyefsity c~eer> she was employod by the Mk.roe!ecttorucs and C~mputer 
TeclU\Qlogy Corp. in A.uStm from l.984 .1990 before becot:lin.g CEO ofErI in 199).

. . i" • ., .C;., 

. En products a:e uSed by leading FOrtune 500 '~mpanies' from 'every major industry 
. ~orldwide. -as weD as bY'public u~ilitles and govemmcri(~gencjes. The frrsJ product was 

.based on a research prot,?'type developed at MeC:" En.WIlS spur(offfrorn the MC'C .­
researclt consortium t3 a:separate-'Company on January 1, 1991. Financing' was provided 

, " l'" ~, ..' ,'. ' , . . . . 

", ' " 

.. '. ' 

.. " 

" --: 
, ',' , 
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I 
primarily by venture capiialists and individuals. 

11ISClJSSION I'OINTslQlJt:STlONS FOR KATHERINE flAMMER' Clearly, the 
path from a good idea to:a growing busine,s like ETI is both C(.H"pl.:x ilild ,filled with· 
potho~, _M not only in terms oftechnica.l development, but also iina:lclng, the busine'\$ j)1!\11. 
and so forth. In what sons OfWd)'S do i'oU think that we can work: IOgcrhcr to make it 
easier for new tecr.nologies lind good ideas to be transformed i!)to srowing and su>::ccssful 
busines:ieS like yours? 

c. 
ADDmONALCOMMENTS: 

WHO: Fred Smith is'Oiairman., Preside~t. and ChlefExccutjve officer of Federal 

Expres" whiclt lie foUndl~ in 1971. . 

Charles Brown is ChiefExecutive Officer ofTechnoi(8)' Park Atlar.ta, a technology part· 

in the Atlanta suburbs. ' 


DISCUSSION rOINTS/QUESTIONS: 'What other ways can '\VC work together to 
promote innovation? ' 

VISION: 

R~gional and Rilral Chll.ucnge~ in the South: 

While much of the So~th has e!'tloyed economic prosperity.,other P!itH are having a harder riml:! 

meeting t.l-te challenges oftru: gipbal economy, Seven of the states ill this region have poverty 


. rates over 20 pe."<:ent above tht:nationru average ~~ \\;t1l pockets: frequellt1y clustered in ruml and 
inner-city areas. , _. .', 

'j;A. 	
wn0; Larry 'l1attfler i; 'president ofDiversified' ~ral Scr\'ices. Inc ofGret:nvWe, 
Missrssippi, a fot-profit ~>bcha;'lter S corporation established to increase/advise I1qn.prollt 
rural cOn".rnunity development corporations. ' 

.DISCUSSION POINTs/QuEsTIoNS FOR I..A..AAy FARMER; Are there wt.vs of 
reorganizing the' way that' we $tlpport and encourage e:concmk develop!11ent in ­
e.:cnomically dep~«1 areas? For examplt,; can \ve- form partnership~ mth business (0 

provide ~oth trami~g and:the prosp~ct'oflong~tennjobs-?, ' 

B. 	 , :1 ' 
AD~mONALDISClJIlSION POlNTSIQlJE~ONS. ..' . 
Agl1CUltu~ a~~:tbe {ss; lel Former'S Face; Agriculture (;ontinues, to ~ an importa~t part 
of the regionel economY;,and an important source ofexpons. Farmers face a special sel of 
iSsue!, incl.u~ing riew' int<fnationat market'apporturiities,- a special stewardship of the 50:1, 
~d the ~ ofnatur3; disasters and l1uctuating ~,t!t , '.' . _: . ,,' 

, " 	 :" '. '- .;:" -- . 
WHO: Gary Newby. AjJIhtun. farmer. . , . " 

'.' , ' : ' ; ":. t . ., 
, 

.. " ' , ' " " ' 
. DISClJSSION· POINTS/QUESTIONS FOR GARY NEWBY, (to come). 

. . ,,' .' .. " 

, ,',' '. ,; '.", 

. ; , ' 
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I)ANEL II 

Strains on Vr'orking Families in the ~ew EconolllY 


I'ARTICII'ANTS LIST FOR PANEL /I--STRAINS or; WORKING FAMILIES 

S(eve Allen is a professor of ecollomics at North Carulinrt University, specializing 111 

macroeconomics and labor economics. 


Kimberly (lOrn) Augustine is owner and founder of Nanny's Child Care in Ormond 
Beach, Florida. Shc decided to open a day care program after she failed to find quality day 
care for her O\\TI children. With help from a $27,000 S13A~baeked loan and a counselor 
from SBA'$ Servk:c Corps of Retired Engineers, Augustine opcned her center two Yc<irs 
ago. Sbe is from a family of 10 children, and a mother and wife herself. Her husband 
works with her, 

Glenda Bean is ExecUtive Director of the Arkansas Early Childhood Commission. She has 
worked on a wide arr'dy of child carc issues, including the Head Start program, with a 
spGcial focus on developing pubJicJprivare colJ,aboratives 10 meet the chUd care needs of 
working families. Prior to U1C cstab!ishmen·t of the Commission, Bean worked in thcn­
Governor Clinton's office and for Arkansas Advocates for Children and Families. 

Ehlinc Buckncr is a receptionist with Volunteers of America and a JTPA Al\lmnus or lhe 
Year. Several years ago, as a recently "divorced mother o[ twins) Buckner lost her 
assembly-line job of 20 years as a sautcrer when her plant moved OUt of town. Without 
otlier marketable skills, sbe enrolled in a JTPA ·c1erical prognun for dislocated workers. 
Today, she appreciatcs the more regular hours of her current job. She is also a published 
poet. 

Sonja Felton is a program monitor, recruitment specialist, and counselor for JTPA 
programs in Cobb County~ Georgia. She now works primnrHy with adult workers with few 
skHls, buUn the past she has worked with dislocaled workers and swnmcr jobs participants. 
Both of Felton's parenls died when she was a teenager, and she nearly dropped out of high 
schooL An inspiring counselor from the ·"Stay in School" program kept her in high school 
and helped her appJy for scholarships. After winning· an essay contest, she attended the 
Tuskegee Institute with a full scholarship, earning a degree in Social Work. She is married 
and has a year-old daughter. 

Irma Flores is owner with ,her husband' of Rite-Way services. a residential and business., 
c.lcaning scryiee in San Anto.~io. (Rit~~Way ha.s some govenll~~rlt coni~acts 'and has bcct~ 
affected by Defense downsi7ing.) 'While her business does not have a day,Carc centcr of its 

. oWn, Right-Way allows parents' with children who· arc sick or on vacation to bring thcm to 
work. Mrs. Flores has been a businesswoman for 25~ycar!\ and is a. mother of five.", Hcr ' 
husband is co.:owner. 

... 

, . , 

'. 



\Vllyne Glellll .... 

Rohert Greenstein is cxct:tnivc director or the Centcr f(lr Budg(:! ,m\! Policy I'noritics, ;t 

Wu;;hlngtol1-baxd think wnk focwilIig on policy i~s!l(:s am..'{;!ing low. and middle-incolllG 
Americans.. Greenstein is former director of USDA's Food and Consumer Scrvice, and Oil'; 

of the nation's leading experts on the Earm.xi Incollle Tax Credie 

Elena Hanggi (home 501-375-7063) is Director of the Institute for Sod,al Justice in Lillie 
Rock and a board member for the Federal Home Loan·Bank of Dallas. Formerly tbe 
national Presi1ent of ACORN, sne works primarily in the arcas of low~and·moderatc 
income housing and community reinvestment She has special intcrests in the minimum 
wage and w;!lfitrc-to-work. 

Ron roHack is founder rind executive din:ctor of Families USA. a national consumer 
organi:z.ation dedicated to quality, affordable health care for all Americans. He is <m expert 
on the rising costs of health care, the problems of the uninsured and underinsured, 
Medicare, Medicaid, and long~tcrm care. He is also former dean of Antioch Law School 
and founder ()f the Food Re$;Cafeh and Action Center. 

Jim Powers is a foreman 0n the docks ut the Port Authority in Gulfport, Mississippi. He 

regularly works over-time and docs taxes for H&R Block to supplement his income. Hi:; 

wife works in the l1lm proces-''iing section of the lo<.:al supcmlarkcL Mr. and ~1rs. Powers 


.. 	 have two children and would like to see ',lhem attend, college~~Mr. Powers never fini!:ihed~· 
but he is unable to 5.1VC due to the deluge of bills: mortgage payment~, car payments, 
utilities, and health cnrc bills. (Both parents bave had health problems, but they have 
insuralfce.) \ 

Efrcn Puente is a miutcling executive for ;;hicffclin and Somerset ill WHERE Florida, Ht: 
was a mechanic for Pall Am for lQ·years before till.! company went bankrupt and his 
manager abruptly told him, "Don't come In,'' After some thought, Ermin joined a JTPA 
retraining program for dislocateq. workers, and thcn attended Miami·Dade Community 
College before eaming (I bachelors' degree in Business Administration with honors from 
Florida International University. He is single. 

Bruce Raynor is cxeculivc Vice Pr..:sidclH of Amalgamated Clothing and Textile Workers 
Union and director of tilt: union's southern region. The union mainly represents low- ' 
income workers, morc than half of whom arc \\'omen' and people of color. Raynor 11<1$ been 
i~volved in coope;'ative 'pr'ograms WitJl employers that .incl.ude. LeV!~SlraUss, ,HQcchs1 
Celanese and Shlega!. 

'. 	" 

,Sarah Sbuptrine runs'Sarah'Shuptrine and AssOciates in CoJtimbi'a~ "South Car~Hlut, She 
worked with Secretary Riley throughout her ycars.as governor, and is a lcading,expcrt on '. 
chi~dren and lrovcrty. 

Cheryl Gibson Smith has been dir~tor ·of the' Dov.'Otown C~Ud I?e-vcJopment. Center in 

Atlanta for I (} years... 'X'he center is ~ public-private :·consoriuril .deslgned of tile federo.! . 


.... .. .. " 
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govcrnmclll, the A/lama journal {fiu} COll.'tfiw(j()l/, W'H.:llOvia Bank. or Georgia, dud the 
Federal RC:;Cfve Bank of Atlanta. Because o( government-subsidized renl. the center is able 
to niTer high quality care at below market pri-:cs for 120 children of con:';ollitltll members 
Ms. Smilh spends at least half her lime at the centcr counseling parents. She hm~ been an 
educator for 25 years and is a single parent with two children. 

led Smith, ... ELGIE 

Linda Tarr~Whelan is President and Chief Executive Officer of the Center for Policy 
Alternatives. She is an advocatl;! for progressive policies in the areas of women and the 
economy, issues, health care, employment, economic development, and education. The' 
Center recently completed a study of women and the economy, with data'distributed by 
region and state, 

Julia Vindasius is founder and executive director of the Good Faith fund, a 
microentcrprise fund making small loans to entrepreneurs in southeast Arkansas. She 
worked for thc Shorcbank Corporation rmd lhe Ford Foundation previously. Good Fnith 
he1ps welfare recipients learn to save money, develop assets. and employ themselves, 

lIugh \Vestbrook is Chairman and CEO of the Miami-based Vitas Hcaltheare Corporation, 
which provides hospice care to the tel1ninally ill in 28 locations around America. Mr. 
WcsthlOok has helped to create slandards rur hospice care i:. F~oriJa aad nationwide. He is 
an ordained Methodist minister and Chairman of the jOllmal, The Ameriqm Prw'7H:cf, 

Diana Lyons \Vilson is an excclltive assistant in tbe Governor's Education office from Pine 
Grove, Louisiana. She has been married 25 years to a self-employed plumbing, contractor. 
:--:cither finished public school, but both earned GEDs, '111-(: Wilsons have three children, 
and they nearly iost everything tcn years ago when their daughter, Julie, was diagnosed 
with cancer and the family had no insunmce. Today, Julie is in remis.'iion l'l.nd has a four 
year~old child, but she cannot get insurance because of her disease, Both their younger 
children would like to attend colleg~--julie didn't~~but the Wilsons have becn unable to 

save cnough yet rear they do not qualify for fcdcrul aid, 

. , 

.. ". ' 
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Event: 
A discu$.'iton with working parents:, bm;iIlc$$ (Hid union ic3ders, and public policy experts 
about hoth Ihe new opportunities and tbe continuing difficultics ror working famillcs in the 
Soulh, The conversation \vill focus on four arcas of concern: worker disJocatiolt and 
lCiraining, slUgmmt wages in general child carc, and health cnre. 

R~ltionalc: 

• Highlight ways that working families have hcncnncd from Presidential initiatives like joh 
training, the EITe, and the Family and Medical Leave Act. 
• Illustrate continuing challenges faced by working families, such as paying for child care, 
health care, and higher education. 

Presentations: 

L Wage Stagnatiun and the Importance of Education--Steve Allen, Professor of 
Economics at North Carolina Slatc University. 

2. llilcmmas of Lower-Incomc Famml's-~Saf3h Sbruptrinc, cxpert on children and 
poverty from Charleston, South Carolina" 

3. Combining 'Vorl< and Fnmily-~Chcryl Gibson Smith, dircclOr of tlie Downtown Child 
D\!velopn:clll CC:Hcr in Atbnl::L 

l>iSCI,lSSlon: 

I. 	 Worker Dislocation and Tntining. Possible Comments by: 
-~ F .. cing: the challenge of retraining. Efren Puentc, a fonncr Pan Am mechanic 
who went back to college and became a marketing executive. 
-- Effcets on families. Elaine Buckner, a former S3uterer whose pl:tnt shut down; 
she received 'clerical training through JTPA and is. now a secretary with Volunteers 
of America. 
-- Advice for Dislocated Workers. Sonjia Felton, a JTPA graduate herself who 
cQunsds disJocatcd <Uld lowcr-skill workers, (OR under 2. to do summer jobs, 
uoemj11oymcnt'l) 
-- Women and the Economy. Linda Tarr~Wh-clan, CEO of the Center for Policy 
Alternatives. 
~~ Lnhor/Manageme~t Collaboration. I~rucq Raynor, executive Vice Presidcnt of 
the' Amalg~at~d Clothing and Textile Workers Uo;ion, . 
, , ' ., 	 , 

2. 	 Making \York Pay." Possible Comments by: 
-- EltC. Bob Green~t~iit. executive director of 'the CC,Qter for Budget and Policy' 
Priorities. 
~-,Minimum Wage. Elena Hanggi, director of the Jnstitute for Social Just1ce and 
former President of ACORN. ' , 
~~ ,Asset Devel()p~ent. Julia Vindasius. executive director of the Good i~aith Fund. 
, a mb'\?enterpi"ise program.' 

" ., 	 , ',' 

, ,,". 
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J. 	Child e:m;, Possible Comments by: 
~~ Fiuding Quality C:u't, Kim Auguslinc, founder and owncr of Nanny':.: Child 
Care in Ormond Beach, Florida. 
~~ Fuhlk/Privfttc Collaboration. Glenda Bean, ex.ecutive Jircctnr of the Arkansas 
End)' Childhood Commission 
~~ Family Friendly Business. Irma Flores, owner of Ritc~\VJy services, n buslnc$$ 
and ret>idcntial cleaner in San AntonIo, 

4. 	 IIcaHb Ca.rc. Possible CommcnL<; by: 
-~ Facing Crisis. Diana Lyons Wilson. an executive assistant whose daughter was 
diagno~d with cancer at a time when the family had no insurance. 
-- Hospkc CareIFMLA. Hugh Westbrook, chainnan and CEO of Vitas Healthcare 
Corporation, a hospice-care provider. 
~- General facts, etc. Ron Pollack, executivc director, Families USA. 
-- Disabilities. Ed Smith. Civil Rights Commission. 

NOTES/QUESTIONS, 

1. t\ced to d(:cidc which people we rctllly wam to have lalk and which we don't 

2. 	 Not Currently in any group: 
-- Jim Powers (dockworker) 
·-"Wayne Glenn (second union guy) 

3, Should \!.,'c add fifth topic--paying for ~ducati(;n--and include Jim Powers and Diuna 
Lyons Wilsoll" Great chance to discuss tax deduction and iRA along with direct loans. 

4. Not 	clear how well I.jnda~Tarr Whdon Hts in fjrxt discussion. 

5. There are no "reul people" on second topic. Sonjia Felton could be moved there (lnd talk 
about her cx~riences counseling summer jobs youths rather than adult/dislocated workers, 

.. 


. ' .. 
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PANEL IV.· Investing in Sustained Growth and Job Creation 


,Opening remarks by VPOTUS . 
Mayor Campb'sll, Investing in' Future Prosperily 

VPOTUS cails for comments by 


Harry Bowie. 


La(ry Stein 


Reggie White 


Janette Golden, Small Business Success 


VPOTUS calis for comments by 


Donaid Hayes 
. 
Jean Griswold 


Bernard McPheely, Trade and Export Assistance 


Janet McAllister 


", "Ronald Alien ',' 

, ,, 
, \ .. ' . 

" 
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Panelists not called on include (but not Winter) 

AI From 

Raul Yzaguirre 

William Payne 


Richard Fisher 


Roy Spence 


William Winter, lessons and Legacy of Southern Economic Development 

,	VPOTUSClose 

POTUS Close 

Session Adjourns 

'". i 

" 
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III. GOALS FOR PANE~ IV: 

INVeSTING IN SUSTAINED GROWT=H~AN!!!D~,J"O",B..':C:!!RE::!A~T.!.:IO:eN,-__~.~_______ 


EVENT: 

An opportunity to listen to workers. businesses and communities talk about their 

economic' future, This discu,ssion would .likely emphasize that working in 

partnership, -businesses, workers and communities can· create new jobs and 

sustained 'ec~nomic prosperity through ef1of"ts that'include'; enterprise zones, 

increa-sed trade/export ,promotion. smaH business' assistance, and Innovation. 


Panel IV Includes asenes ~r messages Ihat highlighllhis Ihe';',,: 
, .- ' . ',. ' 

I£i!l!lill; inveSting for fulure piils£!!rify; Mayor Campbell: Mania. Georgia 

• DiscussicrJ, Including: 
; _. Bunding long-Ieiii' economic growth: Harry Bowie, President, Delta Foundallon 

- The future of rural communaies: Larry Stein, President, Cenler for Rural Studies 
- cOminunitjibankit1g:Reggie White, KnoXville Community ·Investment Bank 

Vision: SIJ1iIII business aid for job creation: Janetle Golden, president. J·N!!t Mjcro Q>moy1!iI Services . . .- . ' .. , -: 
., 

. . DiscusSion, including:' .. . : ... . 
. -. Parlnerships for innOvation: Denalit Hayes; President and "CEO. MicroFab Technologies 
- Small.business success: ·Jean GriSWOld, Metor~na O"ireach Mammography . 

I£i!l!lill; TTlide&~{IQft Assistance, and Transition: Bernard ~~cPheel'I"GWeral Manager,liadom 
· International" . 

: ., 

·. 
·'. " : 
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" -" ".. " 
.: -, ",,,
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PANEL IV: 
INVESTING IN SUSTAINED GROWTH AND JOB,CREA""Tc:::IO:,::N'--_______ 

FORMAT 

Opening Statement by VPOTUS. 

&liiYQI Campbell: Investing.!or fulLre P.rosoeri(¥ 
, 	 , 

Discw:sjon Jnclu~ing: , Harry Bowie: Building long-term giowth in the nJral South 
Urry Stein: The tuture of nJral communities 
Reggie White: Communitl banking 

~iu!ffIL9olden: sm"JLeusine'ssiiu~ 

Discw;sion including: Donald Hayes: Pa:tnerships for innovation 

'Jean Griswold: Small·business. S'Jcress 


~rd r...-kPbeely: Trade. Export Assista"ce and Trar~it;on 

Discussion indudlniF' Jailet McAllister..Transition t~ the new ~conomy' ~ 

. '. , -' ,,' ',:.' RdnaJdAilen:'lryternauon'a! trade 'anj:! 5eiVices 


. -:. 


Tom ~~DnS,O~:'lnno'Y~tioo,'MarkeI5~and Jobs of TomQrrow 

. ' 

Discussion inciudi1g, 	 Ernest Davenp.off: Globel competition. 

Jt!ilia qa¢ton: Training for tomorrow 


, ;-:' ~.' : 

, ,," 

, " . 
. ,,; 
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RATIONALE: , 

The AdminislraUon is hel?ing 10 ensure thai we take advantage of the opportunities that global competition 
provides and hamessing the power of technology to lead OUr nation Inlo the luture, ' 

, 	 ' 

The Administration is working to make Amenca aplace where conipanies use globally competitive 
prOcesses and ~igh.skill wOrkers to ploduCe liie goods and services that world consumers are demanding 
and will demand in the 21st Century -' emating new businesses, high-.,age jobs and economic growth, .' 
The AdministratiOn is following a simple, s!rateslctormula foreci:nomic growth: Investment +Workers + . 
Open Markets +Innovation =Economic GIIlWIh ("People", especially education and training, will be. ; 

" 'discussed In Panel III): Woi!iers and communities in the South are harvesting the reSuits of theSe Stale 
'and Feaer;,1 economic growth slrategles whiCh Implement en\pOweimenVenterPris~ zOnes, Creale " 
community baliks; support small businesses, support industry·led technology partfleiships, facilitate the 
rapid deployl)1ent and commerciahzation of civilian technologies, and facilitate a lechnology Infrastructure 
for the 21s\ Centurt, 

This strat.,gydraws on the President's experience as Governor and as a leader of Southem economic 
stratl!gy. 

" Industits Ro!eIGo~';rnni~n!'~ Role•. F;r.too long many aino~g,us have tieen caught in a stale . 
debate ohtne appropBa\e'rtile6tgoveinme~t1iid industry, To be clear, it is privale Industry, , 

, wOrkers,' and our oommunitle's that dnve"'economlc growlh.-But in n\anYin'stances:to be effective, 
. !lie private sector mustpaftner:witli thepublic seelor: Some Southern communities, like Atlanta, 
,'Ii~velearried that p'ioperly s~uctured'private\p'ubli~ partnerships can resuit in neVi coripenies, new 
'jobs and economic growih, Others have sat Idiy by, hoping that siat", quo.;ouldbe enough, ' ., .. 	 . 

• 	 " "SOurces , Compell:iveness today and in the 21st centuiy,. in our high tech 
, 1,,6,:'000[,r , s'91'\';d: companies, atld in our urban and rural " :' 
'. dotiiriiun'ltles''; is forsustained ecilnom!c groWill:':': , - . , 

r .> ' .. "' ~~;.r_.' -.:, -:'.', .. :':<1 7- ,. -< • \: "~/_;' - ',; ; • .: - ,. , .: .:,·i:, .....~.,"..)~-,''. /.,! ., :. 
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Short Term Sueces. Doesn't lessen the Need to Foeus on tho long Term: We should not 
think lhat slrong economic growth loday means thal we can neglect to address Iong.term structural 
barriers to economic growth and innovation. 

Implementing Indusby's Agenda: Businesses and communities have an agenda to face the 
..fllture.· They want the government to focus mOre resources on the civilian rather than Ih. military 
. economy. They wanl government programs 10 reftect the pOoMOOs of communities and 
oompanles, not govemment They wantindustry.and Amenea's communities to lead. They wanl 
ttie govemm,mt 10 stimulate more R&D and inveslmenl to creale new companies and high·wage.
jobs.' '.' 

... 

.,
", ­

',J 
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III. AGENDA FOR PANEL IV: 

INVESTING IN SUSTAINED GROWTH AND JOB CREArlON" 
. ~-----

, TOPIC: 
,Investing lor Future Prosperity 

WHO: 
, MaY<lrBili Campbell. Mayor Campbell has been a leading'lorce behind AUanla's recent erenomle 
,suCcess, As amember of the City Council for several years and. since 1993, as Mayor of AUanta, Mr, ' 
Campbe:i wOr!:ad lirelessly Implement a tWo pronged approaCh to sust,alned ecooomic growth: looking , 
riOth liJwaid to promote urban renewal and outward 10 make, AUanta and its people strong andcOmpetltive 
playerS o~ the global scene, last year Ailanta was nained as one 01 the 9cities to become an Urban 
Empowermenl Zone, having put'tcgeiher acoalition of Urban o,ganlzation~ focusad on developing urba" 
villages that improve the quality of life,pramote more sfiletency and eooidinale the delivery of social 
~ervices toempower members of the neighbOrhoods to become sell·reliant and self-suffICient Cooperative
villages' , ­

, 'DISCUSSION POINTS/QUESTIONS: 

o 
, 

!,Iianla has been a leader and mOdel for aeor.omlc d~velopm~nt. II has boosted Investment by 
'aU,acting the 1996 Olympics, expanding the Airport, promoting 'international trade though teade 
missions led by Mayor Camp!>ell and the openlno of eXport'assistance center, and, most 
iriportantly, focusing on U[banR~newal. ,', • ',' ' 

,0 
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TOPIC: 
Building \ongwtiHm economic growth 

WHO.; Hany Bowie, President of the Delta FOtlndatlon, has been one of the chief advocates and leading 
forces In economic development activities in the MissiSsippi Della, including Ihe establishment 0: the 
Mississippi Empowerment Zone, one of three rural EmpowermentZones, The Delta FOtlndallon has been 
aclive in ecoilOmic development activities throughout the Mississippi ,Delta since the earty 1960's. Among 
its economic deveiopment 'ventures I; Fine Vhes, awholly-owned manufacturer ofdenim pmduCls for the 

, U ,S. Navy ano Victoria's Secret: .Other ventures Include revolving loan funds, a Minority Business 
Investment Collioralian (MESBIC), and a rail spike, lumber, and stairway casing company, The Detta 
Foundirtirin was a $uccessfuljoint,venture applicant with the Della Council of Mississippi In receiving a 

.rural emPowerment ,,,newithln'the Mississippi Delta"' " 

DISCUSSION POINTS/QUESTlo.NS: ' 

o 	 Building long·teim, sUOOlssful economic futures: Economic o,portuniti is not evenly ilnjoyad by 
a!i'communities, the Adminlslraljon is working to ensure ihatthose who often are len (,ul of the , . 
eConOmiC mainstream have tl1. infraslructure they need 10 build Iong·term, successful economic 
futures, ~ 

a , , Bowie has lieen Instmmenlal In helping ti,e Mississippi Delta reg:~n become one of tnci thrile Rural 
Empoiv~rmerilZones,,' " , , 

.' .' . " 	 - - '. - ; . 
. . - '.,. ' - -' . ;,;', '.,.' ~ . .: - " . . . 
R.u~! empov.oe(f!ient zones were cre'aled to' erlable,locat ~munitie~ reverse long term, systemic 
prob;ems and plant t~e seeO'; for long'teim, Viable rural economic 9rOwlh, " .: ;,. , . ",.. 	 , 

o 	 beli~ve thai mral economics i~ jus! agrk;ullure, Bu) you're invoived In much 
mariufacillring and InveSlment. Indusllial enterprises requJie infrastructure that . 
present In aiural community, What do yOu need to most to make Ihe most out of . 	 ',' 

, , , 

,0 

: " 

http:POINTS/QUESTlo.NS
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TOPIC: 

Community Banking 


WHO: 	Reggie White, Founder, Knoxville Community Investmen! Bank (Bio 10 come) 

DISCUSSION POINTS/QUESTIONS: 

[INSERT TO 'COMEl 

TOPIC: 

Small business assistanCe lor job creation
.. ' 

. WHO; JaneUe Golden is Presldenl 01 JoN.t Micro Compuler Serv'''''~ Which provides consultation in' 
, systems Inlegration and evaluation, desktop publishing servicei, oo'sile training and wor<! processing 

Services, 'As aminority, lemaie-Olyned small business located In Atianta Metropolitan area, J-Net ' 
addresses Ihe needs 01 smalt and lalll" businesseS, educational and government customers, J-Net was a 
recent recipient of thepewfy develope<l "Lowdoc" loan from the Small Business Administration, This new 
'loan, a t-page front and back app:ication lor a of $100,000 or less, has greaUy benefitted mioonty business 
communities becaus'e of its s"!ze ana the 'ease of application. For its ero:1s to streamline the 10an process, 

. SBA Was awarded'the Vice ~resld.ni's 'Hammer" awarn for re;oventing government. ­
, " . ' : '. ," ..: '. :/" :. . .\,', .. " :. --'. 


DISCUSSION POiNTS/QUESTioNS: " " , ' 


o 	 Partnerships .r.critical. At the heart of ou'r ee,,,,omlc plan is partnerships., Partnerships that 
. are smart and "ffi,CIIve and iocuS<d on solvin9 real world problems, Partnershipsthat work, Our . 

Single goal: working togettier 10 dowhal none 01 u, can do separately, . 

o 	 . You me~"'AUS~ to liaveH forms Ihat asma:1 buSinessIVould ha~ to fill ouUo geta 
,loan ",:,>:,,;!:,o,,:,,'.s part' , ' goVernment, we develrip$d a one'page 

o The . . - . - is to serVe our 
to you and v/ould it make a .' ,.: 	 " '..., . ',' .- . 
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TOPIC: 

Partnerships for Innovation 


WHO' Donald Hayes, President and Founderor'MicroFab Technologies started his company in 1984 In 

Plano, Tex.s. MicroFab is asmall research and development-oriented business which specializes in 

unusual applications of ink·jet teChnology. MicroFab will conduct approximately two million dollars worth ot . 

research ttlis yea, and employs 11 full·lime and 4 part·time personnel, as well as from 5 to ·,5 consultants. 

MicroFab has won two highlycornpetltive Advanced Technology Program (ATP) awards. 'In 1992, as part 

o~ a joint ve.nture·among sev~rallarge and small companieS, ;.tie 'company received an ATP award to 

develop a revolutionary technology Ihat 'can be used 10 make analysis of DNA samples more cost effective 


.and less tim. cor,surTIlng. If successfUl, this techn%gywillopen up whole new malkets for DNA anBlysis' 
'In diagnostics, forensiCs; the design of complex dnjgs, and agrICultural r~search)o name afew:

'.. ,'" " . .' . , 

DISCUSSION POINTSIQUESTIONS: . 

o partri.rships br. Critical I; Ain.rlc~" Success: In tOOay's global economy, America h'Os some 
• significant andJeal chalienges ., lind oppOl1lJnitles, Ilihile l!ie private ..cIor Will fuel the engine' 

that pulls the train of economic giowth, America,has areal need for pannerships between and 
among our companies, ~rkers, and communities and the Federal Gove~nment. 

"j, - ..•• - ~ '. 

o· You're aparticipant In our Advanced Technology ?rogram, called ATP, which is designed to fill the 
. . , gal between long·term basic research. on the one hand. and short·term commercial development' 

, ,on trie o:her,How do you assess the Impact of partnerships like this on the creation of long-term
R&D? . . , .. ',y' ......:. ./: ' .. :'.. '.' . . 

? :';':" • ," 

.,'.. . ;,,' ;';:.:;> ..," ::.": ' ..- .. ' '"" >.' ! 

o Vlalalk about global competitiveness,we concentrate, as VIe should, on businesses and . 
P~;';a,~a;nd cOmmunities. But research &. development 'may be less tangible." tn your view, how 
irr Is inr;ovativ'e ~&D'to OU'( country's Mure prospects? . . ' , ,. '. , .. ' ", . ' . - ..~ 

'.... , 

. ,-, 
." .- ,.,.,.. - ,. " ' . 

. '-'.' 
:" ;1 . 
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other induslrie,. Continuous molion case packers. tray tormers, decasers and vertical accumulator 
systems make up some onhe machinery prOduced by Hartness. In 1992, Ihe company was presented lne 
President's 'E' Award for excellence in exporting. Presenlly, 35 percent of Hartness annual sales are 
attributable to exporting and it has placed equipment to over 80 counmes. Large and smali companies 
make up its customer base. Mr. McPheely accompanied Secretary Brown as a member of the business 
delegation on the presidential Trade Mission to Russia lasl year,' He also holds positions in several 
innuenom Inlemational trace organizations, il1Cluding Chairman, Global Marketing Commiltee and member, 
Food Indust;;e, tntemational Tmde CounaL' . 

DISCUSSIONPOINTS/QUESTIONS: . 

.'.0 'We ""(wi.iIlat U.s. ExportS " U.S. Jobs, About 35% of yourannual sales are to cuslomers 

~uisld. the ~nited States: Is I(easy to export? Wnatare the challenges 1I1at you face?
.. 	 . 

o 	 You participated in aPresid~nliai Business Development Mission to Russia lasl year Ihat was led 
by Secretary Brown. You know that we've put a 101 more emphasis on advocacy for U.S. 
busin-',sses than previous Administrations. Is it having an impact? 

, - ... " . , 
' 

TOPIC: 
Transition t~ the 'new eConomy . 

WHO: Janet r~cAilister, Danfos!; Fluid Powe! (BIo to come)
- " " 	 ,

". ' 


.Oiscussi6~1 POINTS/QUEsTIONS: 


[INSERT TO COME]: . . ",.,," 
" , , , . : .. .. 	 , ".:' -" ,. ,

",- ",; .... TOPIC: 	 . , 

- . ,. , . 
"..," .' ., '. '-,' ' 

:/: .. .,~.. ,~-,.
-.:-.. , ';.,., ", 	." 
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cable news network. Today, Turner's Ihroo largest networks, CNN, WTBS, and TNT, reach more than 95 
percent cf all U.S. cable households. CNN is now distributed in 78 miliion households in over 200 
countries oulside the U,S. CNN Inlernalion;;1 (CNNI), the inlemational arm of CNN, has virtually all its 
weekdays nGWZi shews custom-made and not shown in the U,S, 

DISCUSSION POINTSiQUE~TlONS: 

a 'The·prJval'seclorwililead the way 10 th"construction of Ihe National- and Global-Information 
Infrastructure.: Government will work wilh the private S6c!Or, by, among oUler aCtivities, opening 

. markels around lIle world, tiy de:.regulaijng domestic markets, and by working '10 connect OUf 
classrooms, librarieS, hospitals .n.d clinics. 
,- . '.': ", '. ,. . ; " "" ." ' , 	 . 

a We h"ar a lot about Ihe global economy and we often t'link of it in terms of prodUCts, expM$' 
manufactured in the United S:a1es Ihal are shipped abroed,. But you've croaled ,a different aspect 

.of the global economy by distribufing CNN in over 200 countries around the world. How has the 
globalization of your network benefilled or Changed CNN? . . 

. 0 '. 	 For network execuwes, of even for highiloVernn\ent~ offi~i~; th'~ pawer iti~i comes from 
lnstantaneou's dCcess 10 fnforllHitkm may bi.fapparent But you're talking"now to anational 
aud'ence, with a 10: of peoplO "ho probably haven'l e'perienced mul,i:rr.edia technology. ·How 
would yOuexplaio to iha';' tti~tia;'et.lsthat yoJ oolieve will ",sull from cur informaliOn revolution? .

,." . 	 . . 

TOPIC: . 

Glotial c6mp~t!tioii '. 


." 
., . 
WHO:. <,; 	

i 

Earnest DavenPort; Jr" and CEO, of Eastm'an ChemiCal, alio'-has se~eda"Chairman of th~'
soard . the I' . i : and ineinber of Ihe MalColm Baldrige 

Davenport also is a·leaderof 'Responsible 
the environment EasimanChemical" . 

Isaspinroff from Eastman Kadar:. 
'i 'en1plq.y~,ovef,', 

I . ·and. . won 
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o auallt)' doesn't come from agovernment program. it comes from innovative and imaginative 
managemenl responding to new challenges. ~ul change is ham. 'How did you incorporale 
principles orquality management into your operations? 

a 	 You head achemical company. But you also are a leader of 'Responsible Care", acampaign 
aimed al prolecting health and safety and the environment. Why? 

" 

a 	 Your company also pa~'i:lpates in the Southem Technology Council's effort to help K·12 school. 
use technology 10 improve children'S education. What is the role of technology in educating 
children and trainingwor1<ers? Whalimpaot do you think lIle Council's efforts and similar initiatives 
thrcugho"t the' countiy will have on yourwor1<force, yoor ability to compete, and the communities 

. in which your company operates? 	 ' . 

TOPIC: 
Training for t.)morrow 

WHO: Juilia Gasloo, AT&T (Bio to come) 

,DISCUSStONPOINTSIOUESTIONS: . 
. " \.,', ' 

. [tNSERT TO COME] 

TOPIC: 

Legacy and lessons of Southern Regional Economio Strategy 


WHO: , " " 

'Goveinor William Winter. (13'; to corrie)
., .'." . :. :-. 

, \' ' 

DISCUSSION POINTSIOUESTIONS'. , 
-,; .....'"-,, ',,' ,--, ',,'-' ',- , ' ':,' '. . -. ." 

',- .' 
~... " o. ',; .Gov~(h,!" you:Ye.lhought ,about these is~ues for ~ tong time both ,from a ~tat•.aod fegional 
""": :;:;'.i perspective: You were amember of the' 1986 CommissiOO 00 the FutUre ofthe Scuth, Asyou ,",.'>:.;listenta thedisCtission t&lay I wonder what'yo" believe to bii the "'gacy cif tliat worl:;and tn., 

.... , ' .. 	i::;te~,ioiisltiatW4cilniip~y't6morrow?>" ", , ',',: , 



JUNI: 21, 1995 


,,1EMORANDUM FOR mE VICE PRESIDENT 

fROM: GREG SIMON 
JIM KOHLENJ3ERGER 

SUBJECJ': YOUR ROLE AT ll-IE PACIFIC RIM ECONOMIC CONFERENCE 

You tux: meeting with the President, John Emerson and others to review the upcoming 
pacific rim c{:onomic conference. 1l1is memo is to bring you up to date on your role at the 
conference. 

As with lhe prcviotl') economic conferences ~I will be modcmting the third and final 
PilllSi1. Your panel is intended to demonstrate the success 3l1d vision of the Administration's 
economic strategy with patticulul' emphasis 011 technology, innovation and open markets. 
Jonathrm Salkt has taken the lend in picking the pmH.:!ists [md deVeloping the script for your 
p,mel: 

\Vc bC'licvc thm the Pacific Rim region's natural rc,<;Qurcc issues I1I,.'Cd special attention 
and proHlc, So in addition to several key natural resource panelisl'; on the opening panel, m. 
believe !tou should choir a scparate natural resources breakout session that could focus on the 
broad tilol11es that work wdl in the region, mllndy, quality of lile and Icadershiplprobkm 
so:ving, ll1c group \votlld talk about why fish, lrl.'cs~ clc:.m water, wik!cmc.'';S and the Irke w·c 
importam to the region, .."hy tL'tC of those things by people in various ways arc import~Ult. and 
how eonlliet 1't'Solution regarding those topics can 'Uld should be promoted. TIle breakout 
would be closed press and you would report to the first panel on your liading,;. Katie ha, 
taken the lead on the breakout sessinn and ,,;11 prolmbly also be at the tahle. 



',' OCTOBER 19, 1995 

, MEMORANDUM FOR TIlE VICE PRESIDENT . 

FROM lIM KOHLENi3ERGER 

SUBJECT: MIDWESTERN ECONOMIC CONFERENCE 

,In addition to making opening teIllllfks and introducing the President, you are 
moderating major sections on each of the two panels. 'I've put paper clips in your brii:fing 
book at the two points' ,:,here your part of the script begins. 

PANELOOE 

'This panel will feature businesSes and workers that will help to proVide an overview ' ' , 
of the regional economy, The message for this panel is' that the Midwest is no longer the 
"rusl:belt." Restructuring and investment have transfonned manufucturing into a new model 
ofglobal competitiveness. Agrieulture has prnspered ':'hile diversification in teclmoiGgya!1d 
services has also benefitte;i the region. On the first panel, you will moderate 4 panelists in a 
discussion of gro,:,th and prosperity through innovation and new practices. Your panelists 
include: ' 

• 	 Teehnology for Manufacturing - an AU' participant who has been working 10 develop' 
pr<>:ision automotive manufacturing t<>:!uuques - a concrete demonstration of public 
privlIlc partnerships that make us more competitive. 

• 	 Agriculture Thm<;fonned - A fanner who has used new practices who can speak about 
the role of technology and expsriding export opportunities in agriculture. 

• 	 Labor and PartnclShips~. A labor leader \\nO can tell you how new partnerships that 
provide skill training and tecllriology benefit working men and women and bow 
organize labor plays an important role in the transformation and the resurgence of the 
Midwest eConomy: ' 

• 	 ' S!d[[cd Workforce,~ A working mother who can speak aboutthe positive effe<-t of 
, (raining, edueation and change. 

I'ANEI' ]\\Q 

" , . : The ~nd panel will feilture educators, stUdents, ~d working 1'001*, The discussion 
, ' ,wil!eneompass financial scrains, psrtieularly as they relate to post-secondary education; 

" 	 '. " '. . ,',"" , . ,.' .. " ' 



C<lucation and training in the new eronomy; and t)1e role of teclmology in education. During 
. thy second Panel; you will moocralea disctiS.,ion an educational technology. Panelists . 

include: . 

• 	 Governor OIperton _. Governor Caperton, who also spoke about the importance of 
educational tedmolQgy at your Feder.iJJStateJI:.ocal Teleroriununications Summit, can 
talk about his successful stalC'initiative on educational reclmology.. 

.. Dick Nolcbart - Dick Notebrut, the.CI1airIruID and CEO ofAmeritccb, => tel! you
about the role that Ameriteeh and other businesses must play in bringing educational 
technology to. the clasSl'OO1lL 

• 	 High SCOOoI teacller - an Iowa high school teacher who is doing some incredible· 
. Work ~th technology in the c1assl'OOllL 

" " 


