(1.5, DEPARTMENT OF HOUSING ARD URBAN DEVELOPMENT
TYHE SECRETARY
WASHINGTON, B.C. 204100001

MEMORANDUM FOR: Vice President Gere
The White House

FROM: Henry (. Cisneros, Becretary

SUBJECT: Added responsibilities for the Cammanlty Empowerment
Board

In your National Performance Review report you proposed the
exciting idea that the President create a Fadaral Coordinating -
Council for Economic Developmént (see attachead}). “Today, the
President is issuing & Presidential Directive td create a
Community Empowerment Board. I suggest that, rather than
establishing a separate antity to coordinate economic and’
regional development activitles, this raspcnalbxlxty be given to
the Cammﬁnlty Empowerment Board. This would 'be consistent with
the spirit of reznvantiﬁg government by limit;ng proliferation of
governmental entities and would alsc recognigze the key role of
economic development as an engine of overall development,
Furthermore, this would provide the new Community Empowerment
Board under your leadership with the means” to implement a
coherent policy for regional and economic development.

Attachment



The White House Otfice on

£ ironmental Policy s convened an
interigenay Lk farce of approprise
psivtant secretaries 1o develop and
iR AL CROSS- dpc Y SUOsySiem
management projecis. The Office of
Aaagement and Budger will review the

Jans 25 part of the Rseal 1993 budger

rocess. 1 1994, the assistant secrevaries
will establish cross-agency teams 1o develop
mitial eeosvaem management plang for
inplementacion in fizcd vear 1995, Alsain
94 the President should issue 3 directive
that will decuire sustainable ecosviens
managensent across the federd govetnment.

Action: The Presidens shouwld mensea
Fedeval Coardinatitig Corsneil for ’
Leonomic Derclopruent.”

The federal government has no coherent
polivy fot regiond Jevelopment and
} -ommunin: dislocation. Insiead. n offen 2
y .{.Lgmemcd and bureauccane sustem of seven
programs 1o assiss states and localities. The
mafor progeams are the Comperce
Departmens’s Economic Dinvelopment
Adpnistrasion. the Housing and Urban
Developnient Deparsnients Communiey
Dies elopmens Block Grasye Progean, and the
Agrivuioure Departments Ruzg Deselopmens
Adminiseration and Rurdd Elecribcarion
Administrauon. The Defense Depantment,
Tenuessee Valley Authonoy and Appaachian
Regional Camnuission run smaller pragrans,
Thus. stares and communine must um 0
sy different agencies and programs., rather
than 3 singie conrdingied svstem,
f Communites brd it hard 1o get belp, and the
dispersion of effon limits oserall funding.
Wishingons econonuic and regional
Jeveloprrsent activisies should be

@

PutTInG LCUSTOMERS Fin

seconligured W A 5 CUNOMETSstaeS
and communitics, We propose 2 Federd
Coutdinating Council lor Economic
Development, comprising the appropriace
cabinet secrenaries and agency heads, to
coardinare such activities and provide 2
central source of information for states and
localities. The council will provide 2
unifiing franwework for economic and
segional development efforts, developa
govesrnmentwide strategic plan and unified
budger 1o support the trumework, prevent
duplicarion in the various programs, und
asseas appropsiace funding fevels for dhe
agenicies imwolved,

Action: Eliminare statutory restrictions
on evess-agency activities that are in the
priblic inrerest :

A series of %egis!zzis‘e restrictions make it
particalatly ditheult 1o pursue solutions (o
problems that span agency boundaries. For.
ins1apce. 10 put together a working group”
an an issue that cuts across agency lines,
one agency has 1o fund all costs for the -
graup, Several agencies cannot contbine
their funds 1o tinance collabarative effarts.
Rather than discourage cross-agency
operations. the federal government should
encourage thém, Congress should repeal
the restrictions that stand'in the wav of
crass-agency collaboration. and refrain
from purting future restrictions.in
appropriations bills. In addition. Congress
should niodify the Incergovernmental
Personuel Act 1o give cabinet members and
those working for them greater uthoriny
1O enMer Lo copperative agreements wich
other federal. srate) and local agencies.
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http:restricriom.in
http:prc;r.um
http:Pr0~f.un
http:Housing.md
http:Il'hle'.lJ
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OTHER COMMUNITY EMPOWERMENT INITIATIVES

National ferformance Roview



