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U.s. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
.. THE SECRETARY 

WA~H!NGTON, D.O. 20410-0001, 

MEMORANDUM FOR: 	 Vice President Gore 

The White Bouse 


FROM, Henry G.. 	 Cisneros.I,~ Secretary 

SUBJECT; 	 Added responsi~~l_itieB for the Community Empowerment 

Board 


In your National Performance Re,view report ,you proposed the 
exciting idea that the Preside,~t, create. a Feder~l Coordinating' 
Council for Economic Oevelopme'ri't (see attached),. -"Today, the 
President is issuing a Presidential Directive.~t'9 ct:eate '11 
Community Empowerment Soard. I suqqeat tha~, 'rather' than. 
establishing a separate entity to coordinat-e economic and' 
regional development activities, this "responsibility be given to 
the Community Empowerment Board.. This would. 'be aon~istent with 
the spirit of reinventin9 government by limiting proliferation of 
governmental entities and would also recognize the key role of . 
economic development as an engine of overall development. 
Furthermore, this would provide the new Community Bmpowerment 
Board under your leadership with the meana"to implement a 
coherent pOlicy for regional and economic development. 

Attachment 
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Til,,' \\:1,1'(" Hou:.et L)ll;,,-c on 
t.ll' iroIlJlh.'lltJl Poll,:, h.l~ conn:ll('d ,m 
iJlll'r,\£t'Jh~' L15k 10r,-( l')(,tPtHOpri,H~ 
;..;sIS.IJOI ~'(r("l:lrit"~ !O d.:n:lup ,111'.1 

in1t~km~lH nQss·,)g~'j'h,Y t'\:O~yMt'~ 

oU'Jl,lgt>llienf proi«:s. The OHi\'c of 
.\b:ugcmem lnd Budgel will fC\'i<'.'\\- the'J 
pJ.\JI$.13 pMI of Ihe tl~.l.!.1995 budget. 
pr<.l';d5.1n 1994. the ,1~SI$t.u'H s(cr('!J.nes 
\dl1 embli...h cross·.l~(n..·-:" (.lm! to dt"\'dop 
;mrial ('L'osn!ctn m,m,l£.efnt'nt p!JOS (or ' 
in;plcmt"I1{.ulon in 11~c::U ;:eJf 1995. :\1$0 in 
!\"')-i. the Pr<siJcm ~h0Uld issue' a d~r<;'(th<'.' 
dlJ: will dl'~'iJrc' ;,lisl.1irl.lbk c,:osnlt'tn 
fllJ:lJs;eml."lH J(tm~ Ihe {cd..:r,\! gO\·l:'tIlJlltm.. . 

"Action: nu' Prt'fidrut should n M1€' It 


F~d(1't'lt COhl'dinflrilig COlfIICi!for 

uonomic Dn·e/0pwNlt.:J 

TIlt' t~l'r.t.l gO\'t'ff'l:l1t'Ol h.ts no ":Oht"f("n! 

pulil:Y h)r ... Je\>.'lorment M'ld 


. . Il'hle'.lJ. il of.m.a

"\f',",,,,,·J.tna bUf(".HKCJf)C systcm ()[5C'\en 


p",!!r.ur<5 to .\$515t $r.H~ .md !O(,~itiC'S. The 

prog.rJnu .lI(" the Commt'f<c 

Dt'p.utmenf'~ E.:onomic Dl"\t:h:;pnltnl 
Adminisrf,uion. the Housing.md Crb,in 
0(\ dopnlt'n1 DepJr.:nh'nr'5~Comm\lnit:: 
Dc\ dopmt'nt BkA:k Gram Pr0~f.un, .1.JlJ (hc 
.~rj,,;U:rurC' Dt:p,lf':mt"m'~ Ru:.u Jt:\dorn1~'!U 
.~dnlinj5,rJ(ion .l.nd Rur.1l Ele..:uitl-=.!fion 
;\Jminis!rJtion. Th(" Ol"leo((.> Dt"I~.U1menl. 
Tt"n!les~ \~I<:' ;\w.horiry, JJ\J :\pp.llJehian 
R~!Jnai CoIl1!l,;~;~m run 5!l'"ulcf prc;r.um. 
Thill. $:.11('')' .tnJ ~'O:'lmmnitjes muS! rum to 
l11-U'ly dil1l"fc'lll Jg('It(i::s ,lJiJ progwns. r.Hher 
u"t,tn J !>ing;e CO(lfJilWcd SYSleln. 
C()mnH..lI~i!it"} tlnci i( han:! TO gel hdp. ~'nd the 
JiipC'rsion or eMv/1 !im;!:~ O\CfalJ funding. 

\\';l,Sh;n!'!lOn'~ ("conam;, ,mJ ll"d0n.o.l 
Jt'\dopm;!H .lC(i,,·ifle's shoulJ bt ~ 

PUTTI:"'C CUSTOMERS fIRST 

ft'wnligureJ [0 ~u!t i!} (UMomcrs-!'UIt!'S 

Jnd (ommurii{iL'S. \\;'(, propose J F('deral 

COIJrdin.uing C.ltll1c:illud::conomic . 

D("\"dopmen;. (~lmprj5iIlS'~ .\ppropri.ue 

, ..b'ne( ~cret;.trio and agt"ucv helds. to 

('oordin,Ht' such <'K'Th,jd;S and provide a 

cemrJJ ;,oun:e ofinform.nion for sr.lt ...s Jnd 

Iru:Jiiries. Tht (Quneil will provide.a 

unil)"ing fr;,iOlI."Work for r:ronomic: Jnd 

rtgional'Jc...dopment ('ffortS. dt."\dop;l: 

gon:mmenrwid(' SIt.1t'1ic plan and ufiified 

budgt"l co supp.:m the trame-work, prr:wnr 

dupiic.uion in the \'UiOU5 programs. Jnd 

J~~I.".u appropl Lnl." (unding 1L'\'cb for ,he 

.l!;('nde:; il)volwo. 


Acti.on: EJlmitUl" stlth/tDly ~stri(fiOlU 
011 C'I''f)$S-'''gnlt)' adil;itiel that m~ ;11 the 
p'i~ll'< illu"rfst•.H . 

:\ S<"ries ofl('~jsl:Hi\'(' restrictions maL;t il 
pJnicuLtily dit)~('ult to pursue solutions to 
probll."ms that spJn ag('nc}, houndJrifi. For, 
inst.:i"hce. to put together a working sroup-' 
on an l~su(, th.-iT t:uts aCf<r.>S Agen...;: l~nes. 
(In(' ae<!'nl.'Y h.u [0 fund aReam fQf (ht· 

~ro'up: Se\:~ra1 .ls('ncies canoOI eombin~ 
their fund~ fO tina"ce collabor.ufw dram. 
R.nh<!'l [han t.ii~cour.lge CfOShigcllCY 

0t>er.Hlons. ,hI!' fedefal gon:mml!'nt ~hould 
encourage rhtm, COl1gttss should f('p¢ai 
the re~{rjccion$ that srand'jn the W,i\· of :, 
ef05S~J~~OcY (all,lbor,nion, and rct'rJin 
(rom p~mi~g future restricriom.in 
Appropriations bills. In addition. Congress 
.hould modil)· the JI,H('rgo\'ernnwlCal 
rcnonJ1~1 Act 10 gi\(' cabinc[ metll~ers and 
rhose workin$:. fo'r them gre;.tt~r Jl.lIharir\' 
to e"nrer imo '~oophative agreemt"nts wi;h 
o'(h~r f~d('ral. St;tie~ and'local ~gendes, . , , . ". ' .... 

http:restricriom.in
http:prc;r.um
http:Pr0~f.un
http:Housing.md
http:Il'hle'.lJ
http:pr<.l';d5.1n
http:pJ.\JI$.13


OTHER COMMUNITY EMPOWERMENT INITIATIVES 

National Performance Review 


