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Remarks Prepared for Fred Hochberg 


Deputy Administrator 


Small Business Administration 


Asset Sale-Bidders Conference 


New York City 


September 28, 2000 


Final 


Thank you, II's great to be back here in New York. I'm a barn and bred New Yorker, 


In fact, when I'm not in Washington, I have a home downtown near Union Square. 


If you've came Into the city for today's conference, welcome to the city. And welcome, as 

well, to this Bidders Conference for SSA's third sale of loan assets from our portfolio. 

Our first two sales of SBA loans to the private sector in August 1999, and again in August 
2000, were highly successful. 

We are verI pleased with Ihe high level of interest you've shawn and with the results of the 
sales. 


We started planning for this sales program nearly three years ago. 


It's part of the broad, large-scale reinvention of government that has taken place under the 

Clinton/Gore Administration. 


This Administration has taken a common sense approach to managing the deficit into a 

surplus. And a common sense approach to dealing with that surplus in a rasponsible way. 


It has made fiscal discipline a cornerstone of its management philosophy. 


One of the bedrock truths of this approach is that the government does some things well, 

but not everything. 


That's why we're here today. That's why there's a government-wide initiative to sell federal 

loan assets to the private sector. Because the Clinton/Gore Administration is letting the' 

private seclor handle the chores that it does best. 


And managing these loan assets, we believe, is one of the things the private sector does 

better than we do. 
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That's why we've moved more than $1.5 billion in loans off our books, and turned the 
servicing of those loans over to you in the private sector. 


And that's how we've managed to collect $725 million from these sales, and turned that 

money over to the U.S. Treasury. 


Incidentally, I am told that they are quite happy to have it. 


These sales by the SBA are the first of their kind for a federal credit agency under the 

Credit Reform Act. 


For the SBA, they have become a critical management tool. 


They place the SBA at the forefront of the secondary market for these kinds of loans, and 

pave the way for possible future reductions in SBA servicing costs and related operating 
expenses, 

More important, the sales mark another milestone in the SBA's aggressive modernization 

strategy for fe-inventing itself as a 21 st century leading edge institution. 


We are changing the way we manage our credit portfolio, and judging by these first two 

sales, we are changing it for the better. 


The sales program is a prime example of how the SBA is applying sophisticated new 

technology and modern fiscal management tools to change the way we do business. 


In our most recent sale last August, we established some new techniques. 


We did a bidders conference by webcast, and we used the Internet to allow bidders to . 

perform due diligence over high-speed remote access lines. 


Both were firsts for the SBA AND the federal government. 


We're doing both of those again this time, as well. 


. This innovative use of technology is part and parcel of our broad systems modernization 

program, and of our overall management improvements at the SBA 


SBA's systems modernization project will allow us to centinue down this path: 


... saving money for the taxpayers 


... turning more of our loan servicing functions over to the private sector, 


... and making more efficient use of our people and our resources, 


'". so that we can concentrate on our core mission: helping America's small businesses 

become more successful. 
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These loan sales will help us reduce the balance of direct and acquired SBA loans by up to 
$10 billion over the next three years, 

It's a program we're going to continue, because it works, 

So there it is, ladies and gentlemen, 

We're excited about this sale, and we're happy that it has stimulated such interest 

We also hope you'll be back on December 5, to buy some of these loans, 

And may I say: bid early, and bid orten, 

Thank you, 
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Remarks Prepared for Delivery by 


AIDA ALVAREZ 


ADMINISTRATOR 


U.S. SMALL BUSINESS ADMINISTRATION 


to 


National Press Club Luncheon 


Washington, D,C, 


September 22, 1999 


The History of Success, a Millennium of Opportunity 


Good afternoon, 


Thank you Tammy Lytel. Thanks also to distinguished press club members here 

today on the dais and in the audience. 

I'm delighted to be here today to speak to the National Press Club and to be 

accompanied on stage, as well, by two small business successes. 


I'm also pleased to have a former SBA administrator, Eugene Foley, in the 

audience, 


It's been 25 years since the Administrator of the SBA has been invited to speak at 

a Press Club luncheon, I am honored by the invitation. As a former journalist, I am 
especially pleased to be here. ' 

25 years ago ... The SBA wasn't a cabinet agency. It was President Clinton who 
changed that. 


25 years ago ... The cries were for ERA ... Not Y2K. 


25 years ago ... SBA Administrator, Thomas Kleppe, came here to deliver a 

speech about: "The Effect of Inflation on Small Businessmen," Today, women are 
among the fastest growing segments of the small business sector. 

Many things have Changed in a quarter of a century. But the important basics 
have remained the same. Our mission at the Small Business Administration is still 
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to help small businesses start, grow and succeed, 

The Small Business Administration was created from the Smaller War Plants 
Corporation and the Reconstruction Finance Corporation in 1953. The purpose 
was to ensure that small firms would be viable in the future for defense related 
production - underscoring the critical role they had played during World War II. 
No one could have envisioned then, the far-reaching effect this small agency 
would have on small business. 

Because in the early 50's the Small Business Administration did the unthinkable: 
We actually made direct loans to small businesses. 

Through our direct lending, and later our loan guarantees, we created a climate of 
legitimacy for small business. 

Because of the SBA's expertise in lending, we are the nation's bankers in times of 
disaster. We lend directly to disaster victims not just businesses - but 
homeowners and renters as well, In the wake of hurricane Floyd, for example, 
we've just sent out checks to disaster victims in Raleigh, North Carolina. 

The Small Business Administration has branched out into other areas of support 
for small business - in addition to the nearly $11 billion we guaranteed last year. 

• Business advice and technical assistance through our small business 
development centers, business information centers, one-stop capital shops, 
women's business centers, and SCORE volunteers. 

• Access to a $200-billion federal contracting market. We direct and monitor 
the procurement activities of federal agencies to ensure that a$ much as 
23% of federal dollars -- $46 billion - go to small business. 

• Venture capital dollars. We license private small business investment 
companies, using our guarantee to provide leverage, which doubles and 
triples eqUity-type capital for small businesses. Last year, SBA was 
responsible for half of all venture capital deals done in the United States, (3.2 
billion) 

• Through the billion-dollar Small BUSiness Innovation Research Program we 
ensure that technologically sophisticated small businesses perform valuable 
work for federal agencies and, in the process, develop their technological 
innovations and businesses. 

There are 24 million small businesses in the United States. Some might claim that 
they have never individually. benefited from SBA's programs. The truth is that 
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each of those small businesses operates in a more supportive environment 

thanks to the SBA's leadership and advocacy. 


Each had greater access to capital and credit because we have encouraged risk
taking by the private sector. 

Each has a reduced regulatory burden because of our efforts to eliminate red 

tape, to provide small business input in the regulatory process and to help them 

when they've experienced an injustice. 


Many of you in this audience are technical experts in our SBA programs. Some 

are members of my advisory council. Others have grown your business 

significantly thanks to SBA programs. You are part of the SBA family. 


But ours is a small agency and, notwithstanding our enormous impact, we remain 
invisible to the general public. 

We are invisible partners working primarily through intermediaries, lots of them 
8,000 lending partneis, 131 Microlenders, 346 Small Business Investment 

Companies, 1,000 Small Business Development Centers, 13,000 SCORE 

volunteers - (that's The Service Corps of Retired Executives), 59 Women's 

Business Centers. 


When our small business customers want to reach us directly, they can contact 

one of our 70 district offices; they can call1-800-U-ASK-SBA. Or, they can learn 

mare about SBA through our web site at www.sba.gov. . 


But. by and large, we remain the invisible partners. At budget time our invisibility 
makes us vulnerable. Right now, our FY 2000 budget includes staffing reductions 
that would effectively shut down the agency. 

Consider this: 

• SBA's budget makes up 4 one hundredths of one percent (.0004) of the 
entire federal budget. That's point- zero- zero- zero- four percent. (Less than 
$1 billion vs. total federal budget of $1.75 trillion) 

• Since 1990 we reduced our slaff by a quarter; doubled our loan volume; and 
reduced the cost of those loans to the taxpayer by 213rds. It costs $1.16 for 
every $100 guaranteed. 

Ladies and gentlemen, the SBA is a tremendous reinvention success slory. I 

welcome the opportunity to lell the story. It would be an enormous loss for 

America if we could no longer serve our small businesses. 
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The economy's growth in the recent year is very much tied to the growth of small 
businesses: 

• Over 19 million new jobs have been added to the economy since 1993, 

• 3/4ths of all jobs are created by small businesses, 

• The number of small businesses is growing rapidly in the United States - up 
49 percent since 1982, 

• Almost a quarter of U,S, households are either starting a business, own a 
business, or are investing in someone else's business, 

Our entrepreneurial culture tends to foster self-reliance, risk-laking and personal 
commitment. 

The entrepreneurial process takes an innovation, or idea, converts it to a 
marketable product or service, and creates or finds a small firm to generate sales, 
It is hard work in the best of circumstances, ' 

I know first hand, My mother owned and operated a small business - a restaurant 
- when I was growing up in New York, 

The entrepreneurial spirit is an important political and economic force in a free 
society, In the United States, it strikes a powerful emotional cord, 

From our early days, the American small business has been a symbol of 
independence and self-reliance, 

Americans like to compete, We like to win, But we know that in order to win, 
, sometimes we must lose first. Which is why there in no permanent stigma 

attached to failure. In business, failure is not automatically assumed to be the 

owner's fault. ' 


Statistics of failure rates can be deceptive, Of the companies that close their 
doors, only one of seven leaves unpaid obligations, Some owners retire. 

'. 

Others see opportunity elsewhere, SBA's research shows that two-thirds of the 
owners of failed businesses were employed 30 days later. 

When bankruptcy does occur, we offer the owner a "clean slate," The owner loses 
his assets to his creditors, but cannot be pursued for any remaining claims, 

This reduces the stigma attached to bankruptcy, Our policy does not discourage 
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risk taking, which is essential to growth. Other countries are more risk averse. In 
Great Britain, for example, a "bankrupt", as they are called, cannot even pursue a 
living as a taxi driver. . 

Our economic history shows that the United States is remarkably hospitable to 
small business. While most successful small businesses stay small. a few grow 
into large, well-known enterprises. 

I'm very proud that SBA financing and assistance was instrumental in building the 
success of companies like Federal Express, American Online, Nike, Apple, 
Compaq, Intel, Calloway Golf, and many others. 

Among the other folks we've helped: joining me on this stage today is Dave 
Murray whose company, Digital Systems Resources, participated in the Small 
Business Innovation Research program (SBIR). 

How many of you have seen the movie "The Hunt for Red October?" Do you 
remember the scenes where the naval officer is wearing headphones listening for 
other submarines ... or pings? 

That type of listening device was developed by David's company. They used the 
SBIR program to develop a state-of-the-art acoustical signal processor. And that 
system is now going to be installed in all of our Navy's attack submarines. 
Congratulations, David. 

Another SBA success story on this dais is Maria de Lourdes Sobrino. She 
emigrated here from Mexico, hoping to expand her family's travel business. That 
company didn't make it. But, like many Americans, Maria didn't give up. 

In Huntington Beach, California, she started a small business making gelatin 
desserts at Lulu's Dessert factory. From a 700 square foot retail store, she is now 
moving into a 70.000 square foot building. 

Where once she made 300 cups of gelatin a day by hand ... now 100 employees 
make 50 million cups a year. Lulu's desserts have nearly national distribution. 
SBA has played a key role in her success. Watch out Jell-Ol 

By the way, many an SBA success story has become a household name. Ben 
Cohen and Jerry Greenfield produce another kind of dessert. 

Those of you who are perpetually dieting may not know this, but Ben & Jerry's ice 
cream·is delicious. Far from Huntington Beach, California, in Burlington, Vermont, 
these entrepreneurs, childhood friends from New York, decided to start a socially 
conscious ice cream shop. 
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, , 
With lots of hard work. and help from SBA, Ben & Jerry's ice cream grew into an 
international business with net sales of about $175 million last year. 

Two food companies sharing the ingredients of success, Hard work, 
Perseverance, A great product And,,,assistance from the Small Business 
Administration, 

Every year we honor America's small business successes during National Small 
Business Week, Our 53 winners are selected from the 50 states, plus Puerto 
Rico, Guam and the Virgin Islands, 

In a sense, they represent a microcosm of the most successful in the small 
business community, The winners are selected on their record of stability, groWth 
in employment and sales, sound financial status, innovation, and the company's 
response to adversity and community service, 

Here's a snapshot of our 1999 National Small Business Week winners: 
, 

" 

• 35% started out as home-based businesses, 
• 52% described their biggest hurdle at the outset as difficulty in securing 

credit and financing, 
• 83% got financial or management assistance from the SBA, 

Interestingly, 

• 44% of the businesses are owned or co-owned by women, 
• 23% are owned by minorities, 
• 50% export their products; 21 % plan to get involved in exporting. 
• All of them - 100% -- use computer technology in their businesses, 

In congratulating this year's small business week winners, President Clinton said, 
" As we stand on the threshold of the new millennium, we know that our nation's 
continued economic success will depend on the vitality of our nation's small 
business community," 

, 
At the Small Business Administration we don't need a crystal ball to predict the 
future trends and future needs of small business. There is ample data indicating 

the opportunities and challenges of the 21 st century, 

For example, census figures indicate significant demographic growth among 

minorities, In the 21 51 century, the number of Asian American and Hispanic 
Americans will triple, The African American population will grow by 80%, By the 
year 2050 there will most likely by no majority in the United States, 
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Our own studies show that minority owned businesses are one of the fastest 
growing segments of the U, S. economy, SBA's office of advocacy estimates that 
there were 3 Y. million minority owned businesses in 1997, generating $495 billion 
in revenues and employing nearly 4 million workers, 

The number of minority owned businesses has increased by 168% over the past 
decade; their revenues have grown by an astonishing 343 percent over the same 
period. 

There is also significant growth in all areas of women-owned business, There 
were 8'Y, million women-owned businesses in 1997, accounting for over 1/3 of all 
businesses and generating $3,1 trillion in revenues. 

As compared to all small businesses, women-owned businesses have grown by 
89% over the past decade, Their revenue increases were 209% over the same 
period. 

It should come as no surprise that the Small Business Administration is moving 
vigorously to support the fastest growing segments of the small business 
community - women and minorities, 

Our job is to help close the gaps that are impeding progress, The President's New 
Market's Initiatives also focuses on the opportunity gaps with the expectation that 
closing those gaps will foster continued economic progress for all Americans. 

Twenty-five years ago our nation was still hurting from painful civil rights struggle, 
which in some cases erupted into violence, destroying the v'Pry businesses we 
seek to preserve and grow. Women were striving for equal rights, liberation, 
alternatives to the glass ceiling, 

Twenty-five years ago, today's essential technology - computers, fax machines, 
cell phones, overnight mail - didn't exist. 

In a short quarter of a century, we have made a quantum leap into the most 

exciting millennium ever. In the 21 st century we will be a diverse nation using the 
talents of all of our people. That's our goal. 

In the 21 51 century, in fact, within a few years, a trillion dollars in business will be 
conducted over the Internet. How many of our small businesses will be on line? 
That's our challenge, 

In the 21 st century, the global marketplace will be a reality. Ninety-six percent of 

l 
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the world's consumers live outside the United States. Will those consumers 
become our small business customers? That is also our challenge. 

As long as small businesses grow and thrive American's future will be bright and 
prosperous. 

I am optimistic. I know what we've done, I admire our small business heroes - the 
men and women who daily risk life savings, their homes, their reputations - to 
start a business, to invest in their communities, to build for their children, 

I am honored to be the SBA Administrator. And I am honored to share our small 
business success story with you, Thank you, 

SBA-A RECORD OF ACHIEVEMENT 


At today's SBA, we are streamlining, modernizing and saving money, while 
serving millions of customers each year.... 

• We've reduced our staff level by 24 Ilereent over the past decade, from 4,102 
employees in 1990 to 3,133 in 1998. At the same time, we've dramatically 
increased the size of our loan portfolio. In fact, from 1953 to 1993, SBA's 
portfolio grew to $25 billion. From 1993 through 1998, the portfolio nearly 

doubled-to $50 billion. 


• 	Each year we make between 45,O()O·50,OOO loans, three times the number made 
in 1990, and generate over $15 billion offinancing. All this while reducing the 
cost of our loans by 80%-from over 5% to 1.16% for next year. 

• 	Since 1994, 141 new Small Business Investment Companies have been licensed 
with initial private capital exceeding $2 billion, more Ihan the lotal private ' 
capital raised in the prior 35·year history of the program. Those SBICs 
participated in an estimated 45 percent of all venture capital type financing in 
the U.S. in FY 1998. 

• 	In addition to financial assistance, SBA offers business development services 
to over one million small businesses each year through the Small Business 
Development Centers (SBDCs), SCORE, Women's Business Centers and others. 
The SBDC program alone grew from $5() million in 1990 to $82 million in FY 
1999, an increase of nearly 65 percent. 

• 	At the beginning of the decade, the Internet as we know it did not exist. Today, 
SBA has an award winning website that offers entrepreneurs free online 
business planning and other valuable assistance. SBA's website receives over 
6 million hits per week. 
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• This year SBA has made over 7,000 disaster business loans for more than $390 
million. These loans have enabled businesses to rebuild, saving more than 

" 55,000 jobs. In addition, SBA has made over 28,000 home disaster loans for 
$524 million. I 

• SBA just conducted its first sale of business loans to the Jrivate sector, and 
realized an estimated $90 million premium over what SBA would have received 
had we held the loans to maturity. I 

I 

• 	We are providing more support than ever, at less cost to the taxpayer. This year 
SSA received the highest rating an entity (government or private-sector) can 
receive In its financial audit report. This is the third year Inl a row SBA has 
attained this rating. SBA was the first Federal credit agency to achieve this ,success. 

• 	Our ongoing systems modemization initiative will completely overhaul our 
programmatiC, financial and management systems, resulting in better data 
collection and greater ability to measure the impact of SBA's programs. 

. I 
• In Just the last 10 years, Congress has initiated dozens of new programs, , 

including those for Women, Veterans, HUBZones, Y2K loans and others. 
Despite the additional responsibilities, SBA's funding has 'remained virtually 
level and only two small programs have been eliminated-tree planting and the 
Small Business Institutes. I. 

• SBA represents less than 4/100th of one percent of the fed,eral budget and the 
taxes paid by just one of our success stories, Intel, more than pays the costs of 
running the Agency each year . 

.~.~' .. '.,..... " 

' .. 
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Remarks Delivered by 


AIOA ALVAREZ 


ADMINISTRATOR 


U.S. SMALL BUSINESS ADMINISTRATION 


To the 

WHITE HOUSE COMMUNITY EMPOWERMENT CONFERENCE 


The University of Texas-Pan American 


Edinburg, Texas 


May 26, 1999 

[FINAL] 

Buenos d!as, goOd morning, 

It's great to be here in South Texas on a Campus that is so hospiUlble and pulsing with vilality. 

Yesterday was a great day, wasn't it? The President and Vice President were so invigorated. 

It's no accident tha1 we are holding this White House Empowerment Conference on the campus of UT· 
PanAm. This UniverSity is rich in history and deeply involved in the welfare of this community. 

This university under the leadership of Roland Simon Arriola, has produced amazing success stories. Under 
his direction are the Small Business Development Center, the One~Stol>'Capllal Shop. and the Minority 
Business Opportunity Committee, This is the home of the Women's Empowerment Business Center, rd like 
to share some of thOse success stories in a moment. But fitst, I'd like to tell you a hUle bit of my story. 

What brings me here as part of the Clinton-Gore team, as the head of the Small Business Administration, 

Some eighl years ago I stood in front of an aUdience, a lot like thIs one, only it was a woman's rally for the 
Clinton-Gore ticket down In Memphis, Tennessee. 

I was the last speaker in a series of speakers -all of them women, former elected officials. On the stage were 
Governor Bill Clinton and Mrs. Clinton, Senator AI Gore and Mrs. Gore, the older Gores, and the Governor of 
Tennessee, 

I 

I think you get the picture, It was a S1ar studded stage filled wi1h men and women who had distinguiShed 
themselves poli1ically. There 1 stood, a non-pOlitician, in front of hundreds of women, expecting me to convey 

a rousing message. 


The best I could do was to tell my story: why a Latina woman, bOm in a ruml town in Puerto Rico, raised in 

Brooklyn, had chosen to support C1inton~Gore. 


1 was the child of very young parents, my mother was only 16 years old when I was born, They left PUerto 

Rico, lik.e my friends from Mexico, because there were no opportunities for them there. 
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My mother was an adopted child who left school in the fifth grade. She went to work at the age ten in order to 
pay her own way. Ufe was hard in Puerto Rico, and later in 1he United States. 

With five brothers and sisters, we all grew up together dreaming of the possibilities -working hard to make 
things happen. 

! was very lucky, I have a very supportive family and friends. 

Along the way. I came to tl.now Mayor Henry Clsneros of San Antonio. He beca~e, for me, a mentor and a 
friend. He believed that the key 10 our success, as Latinos, was to join forces -Mexicanos, Puertorriquenos, 
Cubanos: Sudamericanos -10 craft an issues agenda for this great nation. an agenda that represented our 
highest aspirations (or Qtlfselves and our children. This agenda WDtJld build on our strengths and many 
accomplishments: it was to be an AU~American agenda, 

ThaI: was back in 1986. A presidential candidate by the name of AI Gore whole-heartedly endorsed our 
American agenda, He did not go on to become president, then. But with Bill Clinton, in 1992. AI Gore ran on a 
platform of economic opportunity for everyone. 

! believed then, that the Clinton-Gore vision for America represented nope for people like me, a Latina from 
Brooklyn with a dream and a hunger for opportunity. 

I know now that I was right Not only because under thiS admjnistra1ion we've created jObS, reduced 
unemployment and balanced the federal budget - even produced a budget surplus. 

We are experiencing the greatest economic prosperity in a long time, 

I know 1 was right to support Clinton-Gore because their dream of prospenty was lnc.l.y.~!.y'~. Because they 
beHeved then, as they do now. that we cannot - should not, leave anyone behind" 

That is what the success of 1M Empowerment Zones end Enterprise Communities are all abOut ThaI is what 
the promise of the New Markets Initiative Is all about, 

Over the iast five years, the Empowerment Zone/Enterprise Community programs have created thousands of 
jobs and leveraged billions 01 public and private sector dollars into investments in economically distressed 
rural and urban areas. 

Empowerment Zones are starting to draw in private sector doltars to complement the public investment being 
made. How much? In the 145 communitias that have been designated as Empowerment Zones and 
Enterprise Communities, 1he federal government has provided seed money amounting 10 $3.1 bHlion in grants 
and tax incentives. Those federal seeds have produced $8 billion in state and local and private sector 
investments. 

It's reaIlY_\Y.9~!!.'-.g! Empowerment Zone leaders are learning to attract anchor tenants. And big anchor tenants 
are just as crucial for neighbOrhoOd commercial districts as they are for shopping malls. They create jobs and 
they draw customers. And that stimulates an infrastructure of small businesses that -Simply put-are the 
building blocks of our communities. 

A few weeks ago, on the front page of the Washington Post, the headlines read: "H"artem Finally Rides the 
Economy's 'A' Train." The article didn't gloss over the still harsh realities of life in Harlem. It did, though, 
illustrate how -with the help of federal tax breaks and incentives -in this. the nation's largest Empowerment 
Zone, businesses were making investments. 

o Starbucks held its grand opening in Hartem. It has plans to open five stores in Inner cities this 
year . 

. 0 A ribbon cutting for a new Path mark, the first super market ~ in Hartem. The Pathmark store 
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In Newark is one of the top performers in the enUre 132·store chain. 
o A $65 million Hal1em USA Mall Project 

{} A S23·rnlllion multiplex, 

o 	A S100·million re1ail project on the East River, tne largest in Harfem's history. Home Depot and 

Cosco will be anchor tenants, All In aJ12,000 jobs will be created 1here. 

In Detroit. there's a similar story. 

Consider this: 

o 	The software grant Compuware corp. is moving its headquarters from the sUburbs to downtown. 
This will bring billions of investment doUars, new construction, and at least 6,500 jobs. 

HMexican Industries" is a Detroit·based business that makes leather products for cars, like hand sewn steering 
wheel covers, Wilen it started out, it was a small business with an SBA loan, two sewing machines, and a 
tented building. Today, it has three plants in Detroit's Empowerment Zone -Mexican Industries employs 1,500 
workers with sales of $158 million. 

As Administrator, Illke to travel around the country to witness first hand the impact of SSA's programs, , 
, 0 	 Just a few short weeks ago, in San Diego, I met Diego and Betty Aguilera. They started their 

compsnywlth B $25,000 SBA loan in 1973, 

Located in the Empowerment Zone of Barrio Logan, in San Diego, their company is still small. but thriving. 

Four SBA loans later, Diego & Son Printing Company is one of the largest commercial printers in San Diego
with 32 employees from the neighborhood, and $2 mlllion in revenues. 

Why am I telling ali these stories? 

Because they are living examples of how public I private partnerships work, at their best. The big companies 
move into Empowerment Zones and Enterprise Communllles for at least two reasons: a very attractive 
package of Federal incentives. and the opportunity to reap profits from new markets. Big companies become 
anchOrs, but they can't operate in a vacuum. The economic infrastructure for these communi1ies requires an 
array II of support services and products! supplied by mostly small businesses. There are many opportunities 
out there for SBA lending in New Markets. 

New Markets are rich with economic potential -One estimate puts inner ci1y retail buying power at about $100 
billion a year. 

Buying power in rura! areas is nearfy $700 million. 

Big businesses are atready saizlng the opportunity: 

o 	As I mentioned, a new Pathmark store In Harlem, New York and in central Newark, New Jersey, 
the most successful in their chain. 

o 	The Super Stop & Shop in Boston's South Bay Center is the lop grossing store in the 1 BS-store 
chain. 

o 	 Sales at K~Mart's $uperK in Oakland, California, are 50% higher than other sjml!ar~slzed stores 
in the chain, ' 

o 	Blimpies has reversed iis suburban strategy and is investing in inner cities. They will waive the 
franchise fee for entrepreneurs in Empowerment and Enterprise Zones, and utge applicants to 
use SSA's One~Stop-Capital Shops for technical assistance, The program goes to DetrOIt next 
month. 
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These ftNew Market" communities are rich with untapped potentia!. Each loan, each Investment, enriches the 
community by creating jobs and fulfilling dreams. 

Some very real hurdles exist. They are not imaginary. In March, a Federal Reserve Reasearch Conference 
presented some disturbing findings. Among them, the fact that tor comparable bOfffowers, African Amerfcans 
and Hispanics experience loan denial rates exceeding those of white mates by 35%. 

This represents a loss of economic potential for our country. The New Markets Initiative CQuid ai1ract 
investmen1s and credit to these communities. 

Here in the Rio Grande Valley, the people are bursUng with potential. All they need are the tools: like 
Empowerment Zones, access to capital, technical assistance, and tax credits. Tools like the Community 
Investment Fund and SeA's One Stop CapItal Shop. 

You can see improvements in local health care facilities, new housing and housing rehab, public 
transportatlon and publlc safety. You can see new youth services and educational opportunities, like scouting 
programs, job training and scholarships. 

There's new infrastructure, like community centers and libraries, improvements to water and sewer facilities 
and flood control projects, 

You'll see Projects jlke the Regional Academic Medical Cenler, which wl1l create a lot more than construction 
jobs. It will add a permanent boost to employmenl here. with faculty, s1aff and students from af! over Texas. 
And don't forget for a minute the number of small business start~ups that will be planted by those seeds. 

You can also see a growing number of locally owned small businesses. If you look close, you'll see people 
like Obidio Canales, who started out in the car business 34 years ago, in the parts department at the 
Chevrolet dealership In Rio Grande City, selling parts over the counter. He worked his way through business 
school and he eventually became a partner in the bUSiness, With a 25 percent share. 

In 1997. Mr. Canales had the opportunity to buyout the other partners, but he needed $670,000 to do it. 
When he couldn't get finanCing from the local bank;'he came to 1he One Stop Shop in Edinburg. They helped 
him re-work his proposal three times before the bank fInally agreed 10 finance him, with an SBA loan 
guarantee. He got the loan, he got the bUSiness, and he got the franchise from General Motors for the Rio 
Motor Company, That's 31 jobs he kept in the Empowerment Zone. 

, 
You'll see Rosa Gonzales, who got an SBA guaranteed loan of $50,000 through the One-Stop Shop to open a 
Subway in Rio Grande City in 1966. And Jonathan and Renee Mayes, who got an SBA·backed loan of 
$74,000 last October to expand TropicallmpOitS, their gift and furniture store in Port IsabeL 

These small businesses create good jobs. Jobs bring security and hOpe. Hope enabies people to invest in the 
future - to buy homes. establish neighborhoods, educate children. settle down, and rlse up. 

The lower Rio Grande Valley Empowerment Zone is certainly a work in progress, but I've heard it described 
as an oasIs in the desert And SSA's One Stop Capital Shop is at the heart af it. Since the Empowerment 
Zone was established. the One Stop in Edinburg Ms backed 142 small business loans and provided more 
than 10,000 clients with re~nical assistance. That adds up to more than 950 jobs created. 

They've launched their own locally produced international trade mIssions, taking small business owners to 
Honduras - and they're taking another group to Monterrey later 'his year. 

The One Stop Shop has establish Ihe Mexican Business Information Center. the only place In the entire 
United States that is Officially sanctioned as a depository for Mexican Census data. What an Incredible . 
resource for cross-border trade! Right Ilere, where conducting business on both sides of the river is a natural. 
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We've got 17 One Stop Shops in Empowerment Zones around the country. We're going to put one in each of 
the 20 new Empowerment Zones, Why? 

Because these "New Markets~ communities are rich with untapped potential. Eacllioan, each fnvestment, 
enriches the community by creating jobs and fulfilling dreams, And SM's One Stop Capital ShOps deliver the 
goods. 

Yesterday, the Vice President told a very moving story about Stephen Hawking, a man he described as 
probably one of the smartest men in the world. This soenUfic genius wrote, among other works, "The History 
of Time.~ 

Stephen Hawking lives in a wheel chair. unable to move any part of his body except fOf a finger. He types in 
letters that tlUOW him to communicate with a simulated voice, 

Not long ago, a person like Hawking would have been cast off. ignored, maybe just pitied. Think of all the lost 
contributions, 

Years ago, I read an essay by the author Henry Miller. He wrote, "no genius ever walked the s1ree1s of 
Brooklyn." Those words made me mad. J kfJew how much talent there was in the community. I know how 
much genius exists in aU 0' our communities. 

lik.e you. I am Committed to ensuring 1hat that talent has a chance ttl flourish, 

I am proud of what we have accomplished so far. We $lin have a long way to go, 

Together. in partnership, we can mak.e the difference. We can build communities - one person at a time
one small business 31 a time, 

Thank You. 

1 
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To the 

WALL STREET PROJECT CONFERENCE 


Windows on the World, One World Trade Center 


New York, New York 


January 15, 1999 


Thank you. I am truly honored to be here for the second Wall Street Project 
Conference. 

Reverend Jesse Jackson -through your leadership and visioA, the Wall Street Project 
is carrying on Dr. Martin Luther King's legacy and honoring his memory. Thank you so 
much for inviting rna to be a part of this. 

Mr. President, ladies and gentlemen: 

The Reverend Martin Luther King, Jr. would have celebrated his 70th birthday today. 
And what a celebration it would have been! Because despite other formidable 
challenges in front of us, we've come a long distance toward achieving his dream of 
racial equality and economic inclusion. 

UnderlYing that dream was the realization that when we limit economic opportunity for 
som!'l.. Arnericans, we limit possibilities for all Americans. 

So we are here today to focus on equity and debt investments in New Markets. It's a 
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trite but true expression that "we can do well by doing good." 

I am honored to be here with folks who have done both: leaders like my friends Br,uce 
Morrison and the Reverend Jackson, and people like Sandy Weill, a financial giant 
with a social conscience. 

I am honored to be here with people like Maceo Sloan, Chairman of the Wall Strllet 
Project He is a modern.day entrepreneur who carries on the legacy of his forefathers, 

As many of you know, Maceo Sloan is a descendant of the founders of the North 
Carolina Mutual Life Insurance Company, 

\. 

Over a century ago, in 1898, his family brake new ground, turning the adversity of 
racism into opportunity, by creating a financial institution, which remains a model for 
all of us today, 

Other acknowledgments, "Secretary Daley, 

I am honored to be here with my boss, and our great leader, President William 
Jefferson Clinton, His leadership has given us the best economy in a generation. His 
economic strategy has focused on fiscal diSCipline, human capital, and global 
competitiveness, 

By balancing the budget and reducing the defiCit, the Clinton:Gore Administration has 
have freed up more than a trillion dollars in capital for private sector investment 

Last month's unemployment figures, the lowest in nearly 30 years, coincided with the 
announcement of almost 18 million new jobs since President Clinton took office. The 
vast majority of these jobs were created by small business. These new jobs represent 
increased buying power far Americans across the board, 
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But the President would be the first to say that our job is not yet done, The prosperity 
of Wall Street is not yet the prosperity of Main Street 

, 
Just a week ago, at the Economic Club of Detroit, the Preside,nt challenged us to do 
JIlQre, He said, quote, "",we have to do more to renew our greatest untapped markets 
so that we can continue growth without inflation," 

Our underserved communities in rural and urban areas, the underutilized talent. the 
untapped capital. these represent polential New Markets rich with promise, 

In Reverend Jackson's words, "We come to Wall Street· the capitol of capital· to 
move corporate America, through enlightened self·interest" 

Ladies and gentlemen, it is in corporate America's self·interest to invest in Ihe 
emerging New Markets here at home, The numbers speak for Ihemselves, 

; 
Women are starting small businesses at twice the rate of all n'ew small businesses, 
Women·owned businesses generate $3,1 trillion in revenue each year, 

Minorities are starting businesses at nearty three times the rate of all small 
businesses, Minority.owned businesses generate $495 billion in revenue annually. 

By the year 2050, the Census Bureau reports that there will be no single majority in 
this country, with Hispanics as the largest minority, The buying power these New 
Markets represent is already enormous, 

Just last year, Advertising Age magazine devoted the better part of an issue to 
marketing to Hispanics, They calculated $356 billiclO in buying power among Hispanic 
Americans. 
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If we look beyond gender, race, and demographics to geography, it is obvious that 
our rural and urban areas are rich in untapped polentiaL A recent study estimates that 
inner·city retail buying power is about $100 billion a year - 28% more than Mexico's 
entire $76 billion consumer market. 

Former Los Angeles Laker, Magic Johnson's Magic Theatres in South Central LA are 
an enormous success. Established in 1995, they have already expanded into 
Chicago, Detroit, New Orleans, Cleveland, and other cities. There are locations here 
in Queens and Harlem. 

(pause) 

Many urban retail outlets are out-performing their suburban counterparts. Kmart's 
South Bay location in Boston, for example, is the highest grossing Kmart in the entire 
state of Massachusetts. 

(pause) 

Rural areas are also places to look for new investments. Efforts are under way 
throughout rural America to strengthen the existing industrial and commercial base 
and to fosler a spirit of entrepreneurship. Homegrown businesses have more staying 
power, create local leadership, reinvest more in the community, and create true . 
wealth. 

The latest edition of Demographics USA estimates that buying power in rural areas is 
nearly $700 million. 

Thanks to President Clinton's economic leadership, the time is ripe for bold 
investments in New Markets. Wall Street is in a strong position to realize competitive 
returns from inv~sting in rural and urban areas. 

These small businesses are clamoring for more than access to credit through loans. 
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It's about capital formation for small businesses, both equity and debt. 

Federal Reserve Board Chairman Alan Greenspan has said that minorities must be 
assisted in finding 'sources of equity, an essential ingredient for new enterprises in the 
wealth-creating process. This prescription applies to women and other businesses in 
rural and urban areas as well. 

The SBA has a very successful venture capital program known as the Small Business 
Investment Company (SBIC) program. Many of you have participated in the program. 
In this unique partnership of public and private funds, the SBA supplements the 
capital of private venture capital investment firms. 

There are currently 65 miD,9rity managers within the SBA's more than 320 SBICs. Last 
year, we licensed our first two women-owned SBICs. That's good news, but I believe 
we can do better, 

Using the Federal Home Loan Bank of Chicago, as Bruce knows, we're now doing 
just-in-time funding for our SBIC investments. 

In fiscal year 1998, $24.3 million of taxpayer dottars were leveraged into $2.6 billion 
of small business funding. These are the smaller- and medium-sized investments that 
Wall Street might have overlooked. 

Companies like Essence Communications, Gymboree, Intel, Yahoo!, America Online
it's a long list - all grew with the help of SBIC aquity investments. 

The SBA is using its online ACE-Net program to make equity investments in New 
Market companies even easier. ACE-Net, or "Access to Capital Electronic Network," 
is an Intemet-based listing service for small, growing firms seeking equity capital 
funding. Through ACE-Net, we are facilitating company and individual investments in 
New Market small businesses. 

The Clinton-Gore Administration has a vision for economic advancement and 
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empowerment that is inclusive. Already, since 1992, SBA's guaranteed lending to 
women has trigled, and lending to minorities has doubted. 

(pause) 

When Martin Luther King, Jr. gave his stirring speech during the historic March on 
Washington 35 years ago, his words resonated throughout the land -- certainly in the 
halls of Congress and here on Wall Street. 

, 
He said, quote, "When the architects of our republic wrote the magnificent words of 
the Constitution and Declaration of Independence, they were signing a promissory 
note to which every American was to fall heir." 

But for some Americans, this note was a bad check which had come back marked 
insufficient funds. 

Facing the Reflecting Pool and Washington Monument, Reverend King thundered 
before a crowd of hundreds of thousands of people. He said, quote, "We refuse to 
believe that there are insufficient funds in the great vaults of this nation. And so we've 
come 10 cash this check, a check that will give us, upon demand, the riches of 
freedom and the security of justice." 

Our country has developed brilliant models that address market gaps and 
inefficiencies through govemment programs. Today, you will hear from the President 
himself about dynamic new approaches to equity investments in New Markets. 

I believe Dr. King would have approved of the tinkages we're creating between 
economic opportunity and social justice. I hope you will honor his dream by seriously 
pursuing the many options available for New Market investments. 

Thank you very much. 

1#1# 
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Thank you Dan (Flinter), for that generous introduction. And thanks for your visionary 
leadership of Enterprise Ireland. You're one of the reasons this part of my job is so 
exciting and rewarding, 

Thank you, Tanaisle Mary Harney, for your leaderShip, It was your invitation to me in 
June that brings us here today. 

I am honored to bring ttl;s small business trade mission to Ireland. It is an exciting 
group of enlrepreneurs with first rate companies, 

Thank you, Michael McGuire and David Byrne of Enterprise Ireland - your work made 
this historic mission possible, I also want to thank the Charge d'Affaires of the U,S, 
Embassy, Earl Scarlett, his wife Barbara and his staff, and the U,S Commercial 
Service in Dublin. 

And all of us are grateful to our generous hosts Enterprise Ireland and Allied Irish 
Bank, Tom Mulcahy, CEO, Walter Coakley and others -- organizations with active 
commitments to Ireland's small business community. 

last, but not least, I want to thank all the US small business owners who have taken 
their time and spent their money to make this important trip with ma. Would you mind 
standing? Let's give them a good 01' round of applause for accepting the challenge, 

I'm here today with Tanaiste Harney and Dan Flinter, and all of you, because we want 
to strengthen the strong relationship between our two countries --one that is built on 
free and fair trade, 

In America, most peopl" say Ihey're for free trade. But when it gets down to Ihe nuts 
and bolts, it's not always that simple, 
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Lei me give you and example ... 

Several years ago, a Senator was asked about his position on the pending vote in 
Congress on NAFTA - the North American Free Trade Agreement He replied, "If you 
mean that world government pact that will send American jobs south, raise taxes, spur 
inflation, and open Ihe flood gates to illegal immigrants, then I'm against it." 

"But," he continued, "if you mean the trade partnership with our neighbors to the north 
and south I the one that will create American jobs, lower prices, cut taxes, and 
increase exports, then I'm for it. That is my position, and I will not compromise!" 

That's how it goes sometimes when American politicians try to have it both ways on 
an issue. We call it "spin," I'm sure this sort of thing'never happens in here in Ireland. 

I like to think we can have it both ways -with winners all around, In fact, that's 
precisely what's happening -here's living proof. 

Silicon Systems Limited -- a silicon systems and design service company - is based 
here in Dublin. Established in 1993, it currently' employs 80 people and has a 
substantial business portfolio, Its business and its number of staff are growing rapidly. 
It works mainly with blue-chip electronics companies in the United States, It recently 
opened an office in California that has created jabs for American workers, Now, that's 
having it both ways! 

Silicon Systems participated in the US-Ireland Business Partnership program in 
November 1995. As a result of its meetings with the American firm Dallas 
Semiconductor Limited in Texas, it signed a lucrative design contract. More contracts 
are expected -- as well as a potential joint development program for new chips, Win
win, -all around! 

The .bonds that our two nations share go far beyond business links like Silicon 
Systems and Dallas Semiconductor's, The cultural and historical ties between Ireland 

. and the United States are legendary, 

Irish-Americans have shaped our culture in countless ways. They've been some of 
our best and best-known leaders. Today, over 40 million Americans claim Irish 
ancestry, Every year on St. Patrick's Day, that figure jumps dramatically to 100%! In 
fact. I know many Puerto Ricans, like myself, who claim Irish anceslry on that day, 

In his proclamation designating Irish-American Heritage Month last year, President 
Clinton said, "Throughout the hislory of the United States,.:American life has been' 
eririched continuously by the contributions of trish Americans. . 

"Many moved into our cities, where their hard work help American industries I their 
political skills energized local government I and their culture added richness to urban 
neighborhoods." 

John Fitzgerald Kennedy, our first Irish-Catholic-American President, left his imprint 
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on an entire generation. His legacy continues to inspire millions allover the world. 

His election nearly 40 years ago was the affirmation of America's and Ireland's "Iamily 
ties" at the highest levels 01 governmenl. 

An Irish-American named Pierce Butler signed the Constitution. Another, Sandra Oay 
O'Conner, became the lirst woman to sit on the U.S. Supreme Court. Andrew Mellon 
and Henry Ford, excelled in business and finance. I could go on and on ... 

Despile our special relationship, this is the first time any SBA Administrator has led a 
business delegation to Ireland! It is long overdue. Many of you are probably asking, 
"Why now?" The answer is two-fold. 

First, it's time to renew the agreement we reached in 1995. 

The SBA-Enterprise Ireland relationship grew out of President Clinton's White House 
Conference on Trade and Investment in Ireland in May of that year. I also want 10 
recognize Patrick Murphy's role in coneiving of the US-Irish strategic partnership. 
Patrick is here as part of this trade mission and is also a member of my National 
Advisory Council. 

This relalionship is as strong as it is long. I'm told that it's been fairly cOmmon over 
Ihe lasl few years to walk into one of Ihe SBA's Districi Offices in Boston or Chicago 
and see a member of Enterprise Ireland working the phones, following up on contacts 
and making deals. That shows how well we work together. 

More than 100 Irish businesses have met with over 300 American businesses to 
discuss polential strategic partnership arrangements So lar, our stralegic partnership 
has resulted in 49 agreements and, we expect several more over Ihe next year. 

That's a 101 of business talk in just three short years. When you consider thai we're 
pt!lling togelher these partnerships and deals one-by-one, company-by-company, 
those results are pretty amazing. I view this partnership as a long-term approach 10 
small business growth and job crealion -not just one deal, one time, but many deals 
for many years to come, 

The firsl part of Ihe answer to 'Why Ireland now?" was to reaffirm, renew, and expand 
the original agreement we signed three years ago 

I am happy to announce that just prior to lunch, Dan Flinlsr and I formally signed the 
new and expanded agreement with Tanaiste Harney as a witness. It will keep our 
relationship strong and vibranl well into the next century. 

These kinds of business arrangements wouldn't be possible if not for our strong 
cultural bonds - our family ties. This is a family relationship our Presidenl takes 
seriously. 

The President has worked hard to help Irish political leaders and their communities 
move forward on the path to reconciliation and peace. 
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He and the First Lady enjoyed warm receptions when here. His first visit here a few 
ye'ars ago was one of the high paints of his presidency. 

Thanks to the work of President Clinton, the leadership of Prime Minister Tony Blair, 
former Senator George Mitchell, and the government of Taosich Bertie Ahern - the 
political environment necessary for economic confidence in the North and continued 
growth here have never been belter. 

Just three days from now, Northern Ireland leaders David Trimble and John Hume will 
. officially r€lceive the Nobel Peace Prize in Oslo, Norway. 

Tomorrow night, President Clinton will be honoring Northern Irish leaders at the 
National Democratic Institute's Awards Dinner. 

This is truly an exciting time for Americans to be doing business with Irish firms. 
Trade, job creation, and other forms of economic progress will help complete the 
cycle of reconciliation and bolster peace. 

The second part of the answer to 'Why Ireland now"? is simple: good timing. The 
ancient Roman poet Horace, considering the virtues of good.timing, said "You should 
hammer your iron when it is glowing hot.u 

In Ireland, the iron has never been hotter. 

Ireland could be the natural gateway to the 360-million strong European Market. 

The "Celtic Tiger," -a well-managed and stable economy, well-educated work force, 
an advanc~d telecommunications infrastructure, consistent business connections, 
and seamless communications. -All this in a free market environment. 

Your economic journey has been remarkable -- Ireland is now second only to the U.S, 
in computer software exports, 

In the US, Small business has always been the core of our economic life. Some of 
America's greatest unsung heroes are small business people. I am here to help them 
by creating international trading opportunities. 

President Kennedy was fond of quoting Frank O'Conner. He was the Irish author who 
said J whenever he came 10 a wall, he would Ihrow his cap over il so thai he would 
some-how have 10 get on the olher side of thai wall. 

With this trade mission, you mighl say I'm throwing my cap over the wall -and laking 
a tot of small businesses with me. 

Today, America has millions of small business heroes. As I said, they are often 
unsung heroes. But, their importance to our economy cannot be overstated. 
Collectively, they are the engine that drives our economy and the primary creator of 
new private sector jobs. 
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They employ about half of our entire work force. Aboul 80% of the new jobs created 
during President Clinton's six years in office were created by small businesses. 

The U. S. Small Business Administration exists to create opportunities for small 
business success. We are the voice for small business in the U.S. - opening doors 1 
creating jobs 1 improving communities I promoting self-reliance I and supporting the 
risk-taking needed to succeed in business. 

We provide loan guarantees. . technical and management assistance, interactive 
online services. consulting. and export assistance to small businesses. We offer a 
co'ntinuum of services for the young entrepreneur just starting up and for the mature 
firm seeking to grow. 

One-third of the US economy is fueled by exports. More and more - small businesses 
playa role in international trade. . 

I want to take the opportunity here to thank Rob Coen for his hard work and to 
recognize Patrick McGowan, SBA's Regional Administrator for the New England 
states. He has shown true commitment and leadership. as we focus more on 
international trade and exporting opportunities for small businesses. 

Diversity, international trade, and technology are sources of strength for all 
economies --essential ingredients for future success. They also represent a challenge 
we've got to do things differently. 

This trade partnership mission brings elements of diversity. trade. and technology 
together. It's an extension of what we started in 1995, but it's much more than that It 
will help establish a new framework for trade relations between our two countries. It 
highlights the benefits of free and fair trade and the importance of renewed traditional 
trade negotiating authority for President Clinton. 

The companies participating in this mission represent the future. They will shape the 
global marl(etplace of the new millennium. 

For us. this new agreement -this trade mission are models for partnerships with other 
countries, including Canada, Mexico, and Argentina. 

I look forward to continue working side-by-side with you to grow small businesses, to 
expand exports and to create jobs. 

The famous Irish author, Samual Beckett said, "I have never in my life been on my 
way anywhere. But simply on my way." With all due respect to Mr. Beckett, and unlike 
him, today, we are on our way to success -two great countries -a great partnership 
and great partners. 

Let's do business. Let's get down to business, right now! 
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Remarks Delivered by 
FRED HOCHBERG 


OEPUTY ADMINISTRATOR 

U.S. SMALL BUSINESS ADMINISTRATION 


To the 
U.S. HISPANIC CHAMBER OF COMMERCE NATIONAL CONVENTION BREAKFAST 


Kansas City Convention Center/Conference Center 

Kansas City, MO 


September 25. 1996 

Thank ),ou, Ron~ for that generous introduction and tbank you for yonr wonderfulleadersltip 
as Ch.llirman ufthe Board oCthe lJ.S. Hispnnic Chamber of Commerce. 

) am glad to he here. This is quite a gathering - a buge room with more than 250 locaillispanic 
Chambers of Commerce from across the country. Vou are an integral part of tbe "major 
fe'igues" of American commerce. 

Administrator Aida Alvarez was to be here with you tbis morning, however, as head of the SBA 
she was called.o assess tbe losses caused by Murritane Georges. SBA's disaster personuelne 
of) the ground in Puerto Rico assessing the damage and helping people who have been hit 
hardest by thb disaster. President Clinton is closely monitoring this disaner. 

Before continuing, let me acknowledge a rew of our elected officials: 

• First, the G~)Vernors Mel Carnahan and Bill Graves, who have opened their states h' this 
convention. 

• 	 Senl1toI'J~itJl9nd, Chairman of the Senate Small Business Committee, who has heen 
SUllJ)oriive of America's small businesses. 

• Congresswoma'n Karen McCarthx, who represents the district we have the hOllor of 
meeting in and who has always supported the SOA. 

• 	The Mayors of Kansas City, ~m~.!111el Cleaver, who was very supportive of my 

confirmation, and Carol Manlloyich. who both have supported the Enterprise 

Community in a joint effort with the SBA. 


ThiHlk you all for hosting this convention in Kansas City ~ which J ha\'e never before visited. 
but know about second-hand from my friend Alan Wheat. 

We meet today under the banner of one of the most important and influential Hisp:mic 
orgnnizntions in this country - the United States: Uispanic Chamber of Commerce. Jt·s 
espccialry exciting to bt bere in Kansas City .... right in Americats heartland -- during Hispanic 
lIeritnge Month. 

Let me share with you one of tbe many untold small bllsine.'iS success stories. Kansas City's own 
Manny Lopez. owner of Manny's Restlmmnie Mexicano, is a past president of the K;lusas City 
Uislumic Chamber of Commerce. 

Mr. Lopel started bis popular restaurant in 1980 with the help of an SBA-guarnnteed loan 

through UMB Bank. Since Manny's opened, its seating capacity has increased from 3S to 400; 
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Over 10 years, nnnualsaies increases have been in tbe double digits. He opened his second 

restaurant, Manny's South in Kansas City in 1992. More than 65 people make their living 

working for his small business. 


The original Manny's was .. early destroyed in a fire in .January, but in the true entrepreneurial 
SIJlrit, Mann)' reopened just five months tater! And, his employees still have their jobs. 

Mlmy more small business success stories are being told since President CUotO" was elected. 

More than t 6 million new jobs have been created - 80% of them by small businesses like 

Mannyls - which have grown during tbis economy~ 


Since the President took office~ what was oote a $290 billion budget deficit is now a budget 
SUrl}lus fol' the first time in 30 years. Unemployment is at its lowest in nearly 30 years and home 
ownership is the highest ever. 

As Vice President Gore said during his recent remnrks at the Congressional Hisp:lIlic. Caucus 

Gala, "tbere 's no person who is working harder to create n better America than Bill Clinton, 

He is at the heart or America's new strategy for success ...and his policies arc good for 

America." 


By offering a whole continuum of programs and services, the SBA bas become a major 
contributor to this economic prosperity. 

SBA helps YOU take your dream nnd make it into n reality. 

It starts with counseling nnd moves to your first loan. It moves to sophisticated financing 

options such as vcnture capital and export assistance. SBA helps businesses of all sizes hit 

econontit.~9jneru~~. Just like McGuire and Sosa. 


The membership and work of the Hispanic Chamber of Commerce renect tbe economic 
growth, power, and influence ofthe Hispanic community in the United States. 

Hispanics have made tremendous strides economically~ According to Ad Age magazine, the 
Hispanic population currently spends $356 BILLION a year ~ that's almost a billion a d~lY! As 
members of the Hispanic business community, yon know that the business community at~large 
is paying closer attention than ever to your buying power. 

In (od:,y's economy, RbRanl~s are forming and growing businesses faster than lB'}, other gWm. 
The small business formation rate for Hispanics has increased three times the rnte of the nation 
as a whole. And Hispanic women are leading the way. 

The Hispanic Chamber and the SBA are both going through a period of change and transition' 
as we ready ourselves for the new century. 

Vou have a hardworking and dynamic new president in George Herrera. <pause> 

I WltS pleased to meet with George last night and got cangh~ up in his enthusiasm. He is very 
c.harged up. 
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And the,same is true ofincomiqg chairman Massey Villarreal. They b'ave placed an emphasis 
on our partnership, on expanding SBA's 8(a) government contracting opportunities for 
Hisplmics, and on increasing intern3tionBllrade. 

I am happy to hear that Massey and George will focus a great deal of their time on these small 
husiness development issues, so important to all of us. 

Because nfSBA's formal partnership agreement with the Hispanic Chamber, Y9~~re one of 
our ~U_3gents of chang~. 

This partnership and others like it pave the way for Americans to t.ake full advantage of every 
sCI*Vice offered by the SBA. 

As part of that, I would also like to recognize SBA's National Outreach Coordinator. Irlll!! 
Munoz, who is conducting tbe session tomorrow morning 00 "How to Get the :\1ost From YOUJ" 

SBA Partnership Agreement:' Sbe's done a terrific job working to form partnerships wHh 
HislJanie chambers since Jast year. 

As of hlSt week, SBA's District Offices and local affiliates of the U.S. Hispanic Ch~lmber of 
Commerce had signed 64 senarate p'artnership- agreements in 17 stat~~, Let's try and double 
tbat number and cover nil 50 states. 

These pnrtnerships are the tools to help us reach tbe goals announced last October at the 
Hispanic Chamher's convention in HOllston, 

SBA's gOld is to deliver over t3,OOO loans to Hispanic businesses by the year 2000. This will 
result in a Jrjpjing of SBA lending to Hispanics under the current Admiuistl'atioll. The new 
loans could total as much as $2.!:SJ)illion. 

Tbese partnerships and goals are n part of onr aggressive Outreach rniiiative aimed at serving 
firms owned by Hispanics, Africnn~Amerlcans, Native Americans, Asian Americans~ and " 
women. 

\Ve are challenged to do things differently in order to keep pace witb the cbanging face of 
entrepreneurship in this country. 

What does this mean? 

• 	 We must sharply increase financing. 

• We must increase technir,nl assistance. 

• 	 We-must increase government contracting opportunities for minorities and women. 

• 	 \Ve mllst reach out all across this great country to bring more and more people info wbat 
Vice President Gore has called "the winner's circle of the new economy." 

<pause> 
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There has heen progress. 

Congress has responded to our request to incTCJlSe the goal for smull bus;nes"~~.~ share oI1tl(~ 
g{)Vefnm.~nt contracting.p:ie ft:9.rrt 20% to 23%. The SBA is working with other federal agencies 
to specifically increase minorities' share of the government contracting market. 

Wetve strengtltrned and improved Q.ur Sud business develonment nrogram, to make it easier 
than ever befon: for federal agencies to contract wiCb qualified small disadvantaged finns. 

Here in Kansas City, 8(a) contracts for Fiscal Vear 1998 total just over $36 million. This is up 
about 10% over all of Fiscal Year 1997 - and tbis in an era of fewer federal contracts. 

Hispanics accounted for more titan a quarter of the 8(") p~trticipallts ~ receiving aSI.67 billion 
in contracts in fiscal year 1997. 

<applause> 

That"s gl'(~at! - But it's oM enough! ffI<A#I<%! 

\Ve look to increase thtse numbers even more. And that's where you come in. 

Senator Kit Bond encouraged another powerful economic development tool SBA is using to 
open up the federal contracting market in the Hjstori~.@J.y Underutili1.:ed Bus~_ness 7APe 
(j{UBZone). 

Directed federal contracts: Iilean grow~b. In fact, Hispanic Business magazine found that 
"government contracts" are among the most important external fnctors contributing to the 
growth of their businesses. 

Howevtr. the most tangible programs offered by the SBA are its loan programs. Tbese provide 
badly needed grtJwth cap hal and start-np dollars. 

Prognms like those announced by the President and Administrator Aida Alvarez last Friday at 
the White House - SBAEXpress and SBAl...owDoc - a brochure is on your table. 

The President chose to talk about the new streamlined programs in connection with iml}roving 
race relations beeause they will !tpen doors of e(,Qnomi~ Q"J)ortunity for aU Am~ricans. 

In addWon~ these SBA p.'ograms reduce I)aperwork retluirements to one page for lo~ns under 
$l50.000. They will help provide increased capital for growing small businesses. 

Lmvl)(JC and SBAEN!.ren are expected to pro\'ide more than 11 billion in hard-to-get smaller
sized loans, which, frankly, are hardest to get. Banks have frequently have shied away from 
making loans below $150,000 because the paperwork is too cumbersome. These loans are 
exactly the kind that start-up firms, many of which are women and minority-owned finns, need 
the most. We've made it easier and more nttractive for lenders to make these loans_ 

. 
This is an exciting time to be a small business in the United States. 
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As a for~er small businessperson, I am convinced more tban ever before tbat this country 

needs a strong SBA and vibrant small business community. 


t cncouTfige you to re8<:h out to tbe neighbors in your communities and to your business 
contacts to help make our national and local partnerships work even better. The future of the 
nutino's fastest growing minority community depends on people like you. 

In closing, let me ask you to cOlisider this: Companies like Staples, Amerie3 OnLine, Fedcr;1I 
Express, nnd Intel all got a head start with help from the SBA. And the annual taxes they pay 
<:over many times over the SBA IS annual budget. 

I look forward to the day we can add Hispanic~owned businesses to this worId~class list. 

Th.nk you. 
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Remarks Prepared for Delivery by 


ADMINISTRATOR AIDA ALVAREZ 


U.S. SMALL BUSINESS ADMINISTRATION 


to 


CALIFORNIA STATE LEGISLATORS 


1998 Annual White House Briefing 


Old Executive OffIce Building 


March 9, 1998 

Ac:l<:l1owledgments/lntroduction 

Thank you, Karen. 

It's an honor to share the podium this morning with my distinguished 
colleagues. I was pleased when my good friend Mickey Ibarra asked me to meet 
with you. 

'As you may know, I spent an important part of my professionallif. in San 
Francisco. I worked as a public finance banker. My husband, Ray Baxter, was 
the Director of Public Health there. Right now my two sisters and a brother live 
and work in the San Francisco area. 

It was home for me and with family and friends still there, it holds an Important 
place in my heart. 

I know th at all of you are friends of small business. 

Some of you have actually grown your own small businesses. For example, I 
understand (Assembly Member) Marilyn Brewer started a home-based business 
with her husband several years ago. It now has 100 employees. 

And that (Senator) Barbara Lee is a graduated 8{a) contractor. 

Congratulations, Marilyn and Barbara! 

I also want to thank Senators Adam Schiff and Hj]J:!a Solis ----- and Assembly 
Members Kerry Mazzoni and Grace Nal'olitano _m for working closely with 
SBA's Los Angeles and San Francisco district offices. 
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We appreciale that. 


Finally, my warm congratulations 10 8ntonio Vm"raigosa ----- on your election 

as Speaker of the Assembly_ 


Whelher you are a small business person or not, I can tell you wilh confidence 

there isn't anyone in this audience whose community hasn't been affected for 

the better by SBA_ 


In the next few minutes ----- I'm going to share with you what the Small Business 

Administration has done for the slate of California_ 


SBA HelllS Calif'!r!,ia Disaster Victims 

Let's begin with SBA disaster assistance. 

While FEMA is Ihe coordinating agency for all federal agencies, SBA is the 
nation's banker when disaster strikes -~-- and homes and businesses are 
damaged or destroyed. 

With our low-interest, long-term loans, we give disaster victims a down payment 
on their fulure. 

Let me begin with our disaster operation: 

Our people are on 'the scene days, weeks, and months, after the disaster ----

helping 10 get families and business back on their feel. . 


To date, we have provided 124,000 loans worth $4 billion in the Northridge area. 


In the current EI Nino-related disasters, we have been with you again.' 


I visited damaged sites on two separate trips 10 California last month. One trip 

was with Vice President Gore_ 


From January through March 4 --- that was last Wednesday ----- SBA has 
issued disaster loan applications to 18,283 California homeowners, renters and 
businesses. 

This number is increasing by about 1,000 daily. 


We are providing services to disaster victims at 43 locations. 


As we identify areas of need, we will add more disaster centers. 


To give you an idea of the scope of our efforts -_...- last year SBA Ilrovided 

49,000 loans ••_- worth $1_1 billion -----to disaster victims throughout the United 
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Stales. 

California's share of this total came to $117 million in 1997. Seventy-five percent 
of those loans went to homeowners and renters. The rest went to business. 
owners. 

California is SBA's Largest Loan Market 

I'd like to tum now to some of the other ways SBA is working in California. 

SBA's number one objective is to create opportunities for l'mall business 
§.~ccess. 

We do this: 
o by supporting access to capital and credit, 
o by expanding federal procurement opportunities for sma" businesses, 
o by providing a wide range of counseling and education programs for sma" 

businesses, including our W2W initiative. 
a by selVing as a voice for small business in national policy making. 

Last year SBA provided record levels of loan guarantees _.- $10,9 billion, with 
$1•.? billion in loan guarantees -·_·10 California residents. 

That means California received 20 percent of the total amount of SBA loan 
guarantees provided last year. 

California receives more SBA-backed loans than any other state -·_·7,200 SBA· 
backed loans, 

In the area of venture capital, our Sma" Business Investment Companies 
provided record levels of financing •••• $2.4 billion total, with M24 million in 
financing to California companies. 

Last year, the federal government spent about $200 billion to buy goods and 
selVices. 

Nationally -_. SBA supported nearly $40 billion in federal contracts to small 
businesses: 

California's share .. $3.2 billion. 

California alld SBA in the 21 st Century 

At SBA •••_. we are preparing ourselves -_.. and our small business customers 
••••• for the 21 st Century, 
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We know that tomorrow's economy will have three important features: 
o it will be global in 5col1e, 
o it will be technologically·driven, 

,0 and it will be demog'1'phically more diverse. 

In short, it will look a lot like California. 

Since arriving at SBA •••• I have focused the agency's programs to address 
, these three areas. 

Globalization. Small companies already comprise 96 percent of all exporters. 
But they do only 30 percent of all export sales. 

There is enormous opportunity for many small companies in international trade. 

Which is why we are working actively with our lenders to expand the use of our 

Export Working Capital Program, 


providing a 90 percent loan guarantee. 


There are two Export Assistance Centers in California· in San Jose and in Long 

Beach· to go with 17 others around the country. 


Binational relationships are key, whether it be Mexico or Canada 'or Russia. 


As we speak ••••• SBA is hosting a deiegation from Russia .... whose members 
are a part of the U.S.·Russia Small Business Working Group of the Gore· 
Chemomyrdin Commission, 

Our Northwest is already doing a fair amount of trade with Russia's Far East. 

I want to add a word here about the President's efforts to address the financial 
crisis in Asia. 

With exports of $100 billion a year ....... you in California have a gut 

understanding of the stakes involved. They are very high. 


I certainly hope Congress will back the President's request to, support the IMF 

as an important measure to keep this crisis from unraveling further. 


It's crucial to restoring stability to the region. 


Technology is California's middle name and we take it very seriously al SBA: 


We have worked hard to upgrade our own internet presence. For example: 
o Our Online Women's Business Center Is Ihe first interaclive business 

information site on the internet, designed especially for women business 
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owners. 

o PRO-Net has thus far linked 111,000 small businesses with federal 

contracting officers. 


o Our ACE-Net online network links small firms with equity investors. 

o We are putting high priority on a campaign to educate small business 
owners to the risks faced by the Year 2000 computer problems. 

Finally moo to meet the challenge of demograj'!hic diversity m we have 
embarked on a series of initiatives to increase our j'!enetration into rapidly 
growing markets of OJ~n9Jjtv*owned and women-owl1ed businesses. 

This, too, has major implications for your state. 

To start with ----- here is a list of SBA, and SBA-affiliated offices, in California: 
o 6 district offices - in Fresno, Los Angeles, Sacramento, San Diego, San 

Francisco and Santa Ana; 
o A regional office in San Francisco, and a main disaster office in 

Sacramento; 
o 44 Small Business Develoj'!ment Centers; 
o 24 SCORE Chapters; 
o 5 Business Information Centers; 
o 2 One-Stop Caj'!ital Shops; 
o 2 U.S. Export Assistance Centers; 

We co-sponsor events with a growing number of minority organizations. For 
example: 

o African-American Weekly Business Luncheon Club 

. 0 African-American Chamber of Commerce 

o Black Business Networking Breakfast 
o Asian Business Association 
o Latin Business Association 
o Hispanic Chamber of Commerce 
o Minority Business IfPartnership" and African~American Finance 

We do outreach camj'!aigns with private sector comj'!anies to contact California 
entrepreneurs. 

These companies include Pacific BeH Yellow Pages, United Parcel Service, 
Shell 011, Microsoft, Aetna Insurance and Sears, Roebuck. 

SBA works with its local SCORE chaplers and Small Business Develoj'!ment 
Centers to more effectively market SBA programs to minority communities. 

Whether It's our SCORE volunteers working with minority borrowers to pre
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qualify them for an SBA loan, or our Small Business Development Centers 
cqnducting Spanish language training seminars, no method goes untried at the 
SBA. 

Conclu"i.911 

My hope is that you walk away today with a better understanding of SBA's 
mission •••• that of preparing for an economy that is increasingly diverse ••••• 
technologically·drlven ._- and global In scope. 

Please be assured that, though you're on the West coast, and my home office Is 
3,000 miles away·· we are very much connected. 

SBA Is out there working for you ••••• contributing to America's economic 
success, lending an important hand In times of disaster. 

I'll be happy to take questions. 

Thank you. 
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Aida Alvarez, Administrator 

U.S. Small Business Administration 

at 

Signing of Memorandum of Understanding with 

Big Three Automakers 

Roosevelt Room 

The White House 

Washington, D.C. 

February 19, 1998 

Good Afternoon. I'm Aida Alvarez, Administrator of the Small Business 
Administ:ration. 

Mr. vice President. distinguished guests. 

The word "landmark agreement~ is oft::en exaggerated, Not this morning. At SBJ\. 
we have worked for more than two years for this day_ It's been a time
consuming but incredibly productive experience - with a big payoff. 

A payo!"f for small business in general, and for minoritywowned business in 
particular. A payoff for the auto industry. And because all these groups
make up such an important sector of the economy ~ a payoff for America. . 

Mr. Vice President, I want to thank you for invitir::.g us to the White House 
this after~oon, We are all anxious to hear the announcemen~ you are going to 
make i~ a few m~~ents. 

'{ou have been a great supporter of Atr"erica' 6 s:nall bt.lsiness and also of SSA. 
You have earned enormous credit for your campaign to streamline government, 
to make it more responsive to the American people. 

In his State of the Union message, the President put this idea front and 
center. He reminded Americana that the Clinton-Gore Administration haa 
fashioned ~a government that gives the American people the tools they need 
to make the most of their own lives. The smallest government in 35 years, 
but a more progressive one. H 

The Small Business Administration in ita ~ission and actior.a during the 
Clinton AdministratiOn - has been a model for whac the President described. 
Smaller but more progressive. 

SEA is considerably smaller than it was when this Administration took 
office. But our progressive commitment to America's entrepreneurs remains 
large. 
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We' have a full menu of financial and buainess development programs that is 
helping to turn the dre~~ of small business ownership into reality. 

We are naking great efforts to reach traditionally underserved sectors of 
our economy. Thia translates into aggressive new goal a for inc=easing loan 
assistance to underserved communitiea, We .,.re aiming high! 

We have already launched an unprecedented SEA outreach to the Hispanic 
community, And just laat week, you helped us make a similar announcement for 
African A~erican entrepreneurs, 

There is much more to come. 

To help prepare small business for the 21st Century, we are emphasizing 
programs. that; 

o Help make even the smallest business become technologically savvy, 

o Prepare s~~ll companies to compete in the global marketplace. 

C Recognize the nation's growing diversity. 

Let me say a final word about diversity because that is It E;lubject that 
especially concerns us today. America will have Ii new face ~r. the 21st 
Century. By the year 2050, if current population trends continue. tr.ere will 
be no racial or ethnic majorities in this country, 

The small business community ia already reflecting this demographic shift. 
Minority entrepreneurs are starting companies considerably faster than the 
rate of business formations in the economy as a whole. 

Minority-owned small business has come a long way. Bu~ it still has a long 
way to go, and it. must overCorr,e many barriers, before it achieves its 
rightful share 0= the marketplace, 

I am extremely proud of what SSA has done to nurture minority-owned sw~ll 
business. 

We work hard, but we can't do our job alone. 

Partners are absolutely critical and.that's one reason why your announcement 
t.oday will be so important. 

Mr, vice President, it is now my great pleasure to introduce Ray Jensen, 
director of the minority supplier program at Ford Motor Co. 

He will tell you how much this event means for the Big Three automakers, 

Ray .~.--
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