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Remarks Prepared for Fred Hochberg
Deputy Administrator
Small Business Administration -
Asset Sale-Bidders Conference
New York City
September 28, 2000

n Final

Thank you, IU's great to be back here in New York. I'm a born and bred New Yorker,
In fact, when 'm not in Washingion, | have a home downtown near Union Square.

if you've come into the city for today's conference, welcome to the city. And welcome, as
well, 1o this Bidders Conference for SBA's third sale of foan assets from our porifalic,

Our first two sales of SBA loans 1o the private seclor in August 1998, and again in August
2000, were highly successiul.

We are very pleased with the high level of interest you've shown and with the resuits of the
sales.

We started planning for this sales program nearly three years ago.

it's part of the broad, large-scale reinvention of government that has taken place under the
Clinton/Gore Administration.

This Adminisiration has taken a common senge approach to managing the deficit into a
surplus. And a common sense approach to dealing with that surplus in a responsible way,

it has made fiscal discipling a cornerstone of its management philosophy.

Qne of the bedrock truths of this approach is that the govammaent does some things well,
but not everything.

That's why we're here today. That's why there's 8 government-wide initiative to sell federal
toan assets to the private sector. Because the Clinton/Gore Administration is letting the-
private seclor handie the chores that it does best,

And managing these loan assets, we believe, is one of the things the privale sector doss
better than we do.
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That's why we've moved more than $1.5 billion in loans off our bocks, and tumed the
. servicing of hose loans over 1o you in the private sector.

And that's how we've managed o collect $725 million from these sales, and turned that
money aver to the U.8, Treasury.

Incidentaily, | am told that they are quile happy to have it.

These sales by the SBA are the first of their kind for & federal credit agency under the
Credit Reform Act,

For the SBA, they have become a critical management tool,
They place the SBA at the forefront of the secondary market for these kinds of loans, and
pave the way for possible fulure reductions in SBA servicing costs and related operating

expenses.

More important, the sales mark another milestong in the SBA’s aggressive modernization
strategy for re-inventing itself as a 21% century leading edge institution.

We are changing the way we manage our credit portfolic, and judging by these first two
sales, we are changing it for the better.

. The sales program is a prime example of how the SBA is applying sophisticated new
technology and modern fiscal management tocls to change the way we do business,

In our mesi recant sale last Augus!, we established some new technigues.

Wae did a bidders conference by webcast, and we used the internet to affow bidders to -
perform due diligence over high-speed remote access lings.

Both were firsis for the SBA AND the federal government.
We're doing both of those again this time, as well,

" This innovative use of technology is part and parcel of our broad systems modernization
program, and of our overall management improvements at the SBA,

SBA's systems modernization project will aliow us to continue down this path:

... Saving maney for the taxpayers

urning more of our loan servicing funclions over {0 the private sector,
. ... and making more efficient use of our people and our resources,

.. 80 that we can concenirate on our core mission: heiping America’s small busmessas
become more successful.
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These loan sales will help us reducs the balance of direct and acquired SBA loans by up to
. $10 billion over the next three years.

It's @ program we're going 1o continue, because it works,

$So there it is, ladies and gentlemen,

We're oxcited about this sale, and we're happy that it has stimulated such interest,
We aisc hope you'lt be bhack on December 5, 1o buy some of these loans.

Argd may | say: bid early, and bid often.

Thank you.
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Remarks Prepared for Delivery by
A!-DA ALVAREZ
ADMINISTRATOR
U.S. SMALL BUSINESS ADMINISTRATION
to
National Press Ciub Luncheon
Washington, D.C.
September 22, 1999
The History of Success, a Millennium of Opportunity
Good afternoon.

Thank you Tammy Lytel. Thanks also to distinguished press club members here
today on the dais and in the audience.

I'm delighted to be here today to speak to the National Press Club and to be
accompanied on stage, as well, by two small business successes.

'm aiso pleased to have a former SBA administrator, Eugene Foley, in the
audience.

It's been 28 years since the Administrator of the SBA has been invited to speak at
a Press Club luncheon. | am honored by the invitation. As a former journalist, | am
especially pleased to be here.

25 years ago . . . The SBA wasn't a cabinet agency. It was President Clinton who
changed that, :

25 years ago . . . The cries were for ERA . . . Not Y2K,

25 years ago . . . SBA Administrator, Thomas Kleppe, came here to deliver a
speech about: "The Effect of Inflation on Small Businessmen." Today, women are
among the fastest growing segments of the small business sector,

Many things have changed in a quarter of a century. But the important basics
have remained the same. Our mission at the Small Business Administration is stil
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to help small businesses start, grow and succeed.

The Small Business Administration was created from the Smaller War Plants
Corporation and the Reconstruction Finance Corporation in 1953, The purpose
was to ensure that small firms would be viable in the future for defense related
production ~ underscoring the critical role they had played during World War H.
No one could have envisioned then, the far-reaching effect this small agency
would have on small business.

Because in the early 50's the Small Business Administration did the unthinkable:
We actually made direct lpans {0 small businesses,

Through our direct lending, and later our loan guarantees, we created a climate of
legitimacy for small business,

Because of the SBA's expertise in lending, we are the nation’s bankers in times of
disaster. We lend directly to disaster victims not just businesses -~ but
homeowners and renters as well. In the wake of hurricane Floyd, for example,
we've just sent out checks to disaster victims in Raleigh, North Carolina,

The Small Business Administration has branched out into other areas of support

. for small business ~ in addition to the nearly $11 billion we guaranteed last year.

« Business advice and technical assistance through our small business
development centers, business information centers, one-stop capital shops,
woman's business centers, and SCORE volunteers.

« Access to a $200-billion federal contracting market. We direct and monitor
the procurement activities of federal agencies to ensure that as much as
23% of federal doflars -- $46 billion - go to small business,

« Venture capital dollars. We license private small business investment
companies, using our guarantee to provide leverage, which doubles and
triples equity-type capital for small businesses. Last year, SBA was
responsible for half of all venture capital deals done in the United States. (3.2
billion)

» Through the billion-dollar Small Business Innovation Research Program we
ensure that technologically sophisticated small businesses perform valuable
work for federal agencies and, in the process, develop their technological
innovations and businesses.

There are 24 million small businesses in the United States. Some might claim that
they have never individually benefited from SBA's programs. The truth is that
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each of those small businesses operates in a more supportive environment
. thanks to the SBA’s leadership and advocacy.

Each had greater access to capital and credit because we have encouraged risk-
taking by the private sector.

Each has a reduced regulatory burden because of our efforts to eliminate red
tape, to provide small business input in the regulatory process and to heip them
when they've experienced an injustice.

Many of you in this audience are technical experts in our SBA programs. Some
are members of my advisory council. Others have grown your business
significantly thanks to SBA programs. You are part of the SBA family.

But curs is a small agency and, notwithstanding our encrmous impact, we remain
invisible to the general public.

We are invisible partners working primarily through intermediaries, lots of them —
8,000 lending partners, 131 Microlenders, 346 Small Business Investment
Companies, 1,000 Small Business Development Centers, 13,000 SCORE
volunteers — (that's The Service Corps of Retired Executives), 59 Women's

. Business Centers.

When our small business customers want to reach us directly, they can contact
one of our 70 district offices; they can call 1-800-U-ASK-SBA. Or, they can ieam
more about SBA thraugh our web site at www.sbha.gov.

But, by and large, we remain the invisible partners. At budget time our invisibility
makes us vulnerable. Right now, our FY 2000 budget includes staffing reductions
that would effectively shut down the agency.

Consider this:

« SBA’s budget makes up 4 one hundredths of one percent {.0004) of the
entire federal budget. That's point- zero- zero- zero- four percent. {Less than
$1 billion vs. {otal federal budget of $1.75 trillion)

« Since 1990 we reduced our stalf by a quarter; doubled our loan volume; and
reduced the cost of those loans to the taxpayer by 2/3rds. It costs $1.16 for
gvery $100 guaranteed.

Ladies and gentlemen, the SBA is a tremendous reinvention success story. |

welcome the opportunity to tell the story. It would be an enormous loss for
. America if we could no longer serve our smali businesses.
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The economy’s growth in the recent year is very much tied to the growth of small
businesses:

« Qver 19 million new jobs have been added 1o the economy since 1893,
« 3/4ths of all jobs are created by small businesses,

» The number of small businesses is growing rapidly in the United States - up
49 percent since 1982,

« Almost a quarter of U.S. households are either starting a business, own a
business, or are investing in someane else’s business.

Qur entrepreneurial culture tends to foster self-reliance, risk-taking and personal
commitment.

The entrepreneurial process takes an innovation, or idea, converts itto a
marketable product or service, and creates or finds a small firm to generate sales
itis hard work in the best of circumstances. -

I know first hand. My mother owned and operated a small business -~ a restaurant
. — when | was growing up in New York.

The entreprencurial spirit is an important political and economic force in a free
society. In the United States, it strikes a powerful emotional cord.

From our early days, the American small business has been a symbof of
independence and self-reliance.

Americans like to compete. We like to win. But we know that in order to win,

. sometimes we must lose first, Which is why there in no permanent stigma
attached to failure. In business, failure is not automatically assumed to be the
awner's fauit. '

Statistics of failure rates can be deceptive. Of the companies that close their
doors, only one of seven leaves unpaid obligations. Some owners retire.

Others see opportunity elsewhere, SBA's research shows that two-thirds of the
owners of failed businesses were employed 30 days later.

When bankruptcy does occur, we offer the owner a "clean slate.” The owner loses
. his assets to his creditors, but cannot be pursued for any remaining claims.

This reduces the stigma attached to bankruptcy. Our policy does not discourage
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risk taking, which is essential to growth. Other countries are more risk averse. In
Great Britain, for example, a "bankrupt”, as they are called, cannot even pursue a
living as a taxi driver,

Qur economic history shows that the United States is remarkably hospitable to
small business. While most successful small businesses stay small, a few grow
into targe, well-known enterprises,

'm very proud that SBA financing and assistance was instrumental in building the
success of companies like Federal Express, American Onling, Nike, Apple,
Compaq, intel, Calloway Golf, and many cthers.

Among the other folks we've helped: joining me on this stage today is Dave
Murray whose comparty, Digital Systems Resources, participated in the Small
Business Innovation Research program (SBIR).

How many of you have seen the movie "The Hunt for Red October?" Do you
remember the scenes where the naval officer is wearing headphones listening for
other submarines ...or pings?

That type of listening device was developed by David's company. They used the
SBIR program to develop a state-of-the-art acoustical signal processor. And that
system is now going to be installed in all of our Navy's aftack submarines.
Congratulations, David.

Anocther SBA success story on this dais is Maria de Lourdes Sobrino. She
emigrated here from Mexico, hoping to expand her family's travel business. That
company didn't make it. But, like many Americans, Maria didn’t give up.

In Huntington Beach, California, she started a smail business making gelatin
desserts at Lulu's Dessert factory. From a 700 square foot retall store, she is now
moving into a 70,000 square foot building.

Where once she made 300 cups of gelatin a day by hand... now 100 employees
make 50 million cups a year. Lulu's desserts have nearly national distribution.
SBA has played a key role in her success. Waich out Jell-O!

By the way, many an SBA success story has become a household name. Ben
Cohen and Jerry Greenfield produce another kind of dessert.

Those of you who are perpetually dieting may not know this, but Ben & Jerry's ice
cream-is delicious. Far from Huntington Beach, California, in Burlington, Vermont,
these entrepreneurs, childhood friends from New York, decided to start a socially
conscious ice cream shop.
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With lots of hard work, and help from SBA, Ben & Jerry's ice cream grew into an
. international business with net sales of about $175 million last year,

Two food companies sharing the ingredients of success, Hard work.
Perseverance. A great product. And.. assistance from the Small Business
Administration.

Every year we honor America’s small business successes during National Small
Business Week, Our 53 winners are selected from the 50 states, plus Puerto
Rico, Guam and the Virgin |slands.

In a sense, they represent a microcosm of the most successful in the small
business community, The winners are selected on their record of siability, growth
in employment and sales, sound financial status, innovation, and the company’s
rasponse to adversity and community service.

Here's a snapshot of cur 1999 National Small Business Week winners:

-+

+ 35% started out as home-based businesses.
« 52% described their biggest hurdle at the outset as difficulty in securing

credit and financing.
. » 83% got financial or management assistance from the SBA.
Interastingly,

= 44% of the businesses are owned or co-owned by women,

» 23% are owned by minorities.

« 50% export their products; 21% plan to get involved in exporting.

« All of them ~ 100% -- use computer technology in their businesses.

In congratulating this year's small business week winners, President Clinton said,
" As we stand on the threshold of the new millennium, we know that our nation’s
continued economic success will depend on the vitality of our nation’s small
business community.”

At the Small Business Administration we don'i need a crystai hall to predict the
future trends and future needs of small business. There is ample data indicating

the opportunities and challenges of the 215t century.

For example, census figures indicate significant demographic growth among

. minorities. In the 215! century, the number of Asian American and Hispanic
Americans will triple. The African American population will grow by 80%. By the
year 2050 there will most likely by no majority in the United States.
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Our own studies show that minority owned businesses are one of the fastest
growing segments of the U. 8. economy. SBA's office of advocacy estimates that
there were 3 ¥ million minority owned businesses in 1997, generating $495 billion
in revenues and employing nearly 4 million workers,

The number of minority owned businesses has increased by 168% over the past
decade, their revenues have grown by an astonishing 343 percent over the same
period,

There is also significant growth in all areas of women-owned business. There
were 8 %2 million women-owned businesses in 1997, accounting for over 1/3 of all
businesses and generating $3.1 trillion in revenues.

As compared to all small businesses, women-owned businesses have grown by
89% over the past decade. Their revenue increases were 209% over the same
period,

it should come as no surprise that the Small Business Administration is moving
vigorously to support the fastest growing segments of the small business
community — women and minorities.

Qur job is to help close the gaps that are impeding progress. The President’s New
Market's Initiatives also focuses on the opportunity gaps with the expectation that
closing those gaps will foster continued economic progress for all Americans.

Twenty-five years ago our nation was still hurting from painful civil rights struggle,
which in some cases erupted into violence, destroying the very businesses we
seek {o preserve and grow. Women were strivmg for equal rights, fiberation,
slternatives to the glass ceiling.

Twenty-five years ago, today’s essential technology - computers, fax machines,
cell phones, overnight mail — didn't exist.

in a shod quarter of a century, we have made a quantum leap into the most

exciting millennium ever. In the 219 century we will be a diverse nation using the
talents of all of our people. That's our goal,

in the 21%! century, in fact, within a few years, a trillion doliars in business will be
conducted over the Internet. How many of our small businesses will be on line?
That's our challenge.

In the 21! century, the global markeiplace will be a reality. Ninety-six percent of
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the world’s consumers live outside the United States. Will thase consumers
become our small business customers? That is also ocur challenge.

As long as small businesses grow and thrive American's future will be bright and
Drosperous,

I am optimistic. | know what we've done. | admire our small business heroes — the
men and women who daily risk {ife savings, their homes, their reputations - to
start a business, to invest in their communities, to build for their children.

| am honored to be the SBA Admnistrator. And | am honored to share our small
business success story with you. Thank you.

SBA—A RECORD OF ACHIEVEMENT

At today’s SBA, we are streamilining, modernizing and saving money, while

serving miilions of customers each year.... “

« We've reduced our staff level by 24 percent over the past decade, from 4,102
employees in 1990 to 3,133 in 1998, At the same time, we've dramatically
increased the size of our loan portfolio. In fact, from 1953 to 1993, SBA’s
portfolio grew to $25 billion. From 1993 through 19898, the portfolio nearly
doubled—to $50 billion.

« Each year we make between 45,000.50,000 loans, three times the number made
ir 1980, and generate over $185 hillion of financing. All this while reducing the
cost of our loans by 80%--from over 5% 10 1.16% for next year.

» Since 1884, 141 new Small Business Investment Companies have been licensed
with initial private capital exceeding $2 billion, more than the total private
capital raisad in the prior 35-year history of the program. Those SBICs
participated in an estimated 45 percent of all venture capltai type financing in
the U.8. in FY 1998.

«» In addition to financial assistance, SBA offers business development services
to over one million small businesses each year through the Small Business
Development Centers (SBDCs), SCORE, Women's Business Centers and others.
The SBDC program alone grew from $50 million in 1990 to $82 million in FY
1989, an increase of nearly 85 percent,

« At the beginning of the decade, the Internet as we know it did not exist. Today,
SBA has an award winning website that offers entrepreneurs free online
business planning and other valuable assistance. SBA’s website receives over
6 million hits per week.
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This year SBA has made over 7,000 disaster business Iaans for more than $380
million. These loans have enabled businesses to rebuild, savzng more than
55,000 jobs. In addition, SBA has made over 28,000 home disaster loans for
$524 million. f

SBA just conductead its first sale of business loans to the przvate sector, and
realized an estimated $90 million premium over what SBA wcuid have recejved
had we held the loans to maturity. ;

|
We are providing more support than ever, at less costto the taxpayer. This year
SBA received the highest rating an entity (government or prwate sector) can
receive in its financial audit report. This is the third year inla row SBA has
attained this rating. SBA was the first Federal credit agency to achieve this
SUCCESsSs, !

Our ongoing systems modermization initiative will wm;:alete!y overhaul our
programmatic, financial and management systems, tesait;ng in better data
coliection and greater ability to measure the impact of 5BA’s programs.

in just the last 10 years, Congress has initiated d::mens of new programs,
including those for Women, Veterans, HUBZones, Y2ZK iaaas and others.
Despite the additional responsibilities, SBA’s funding has remamed virtually
level and only two small programs have been eliminated-—tree planting and the
Small Business Institutes.

SBA represents less than 4/100'" of one percent of the federal budget and the
taxes paid by just ong of our success stories, Intel, more than pays the costs of
runining the Agency each year.
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Remarks [Delivered by
AIDA ALVAREZ
ADMINISTRATOR
.8, SMALL BUSINESS ADMINIBTRATION
| Yo the
WHITE HOUSE COMMUNITY EMPOWERMENT CONFERENC‘E
The University of Texas-Pan American
Edinburg, Texas
May 26, 1853
[FINAL]
Buenos dias, good morming. i
It's great to be here in South Texas on a Campus that is so hospitable and pulsing with vilality,
Yestierday was a great day, wasn't it? The President and Vice President were so invigorated.

it's no accident that we are holding this White House Empowerment Conference on the campus of UT-
FPanAm. This University is rich in history and deeply involved in the welfare of this community,

This universily under the leadership of Roland Simon Arrioda, has produced amazing success stosies, Under
his girection are the Small Business Deveiogpment Center, the Onea.Slop-Caplisl Shop, and the Minority
Business Oppontunity Commitiee. This is the home of the Women's Empowsrment Business Center, 1'd ke
o share some of those success stories in a moment, Bul first, I'd Bke o 18l vou a Hitke bt of my story.

Wiat brings me here as part of the Ulinton-Gore team, as the head of the Small Business Adminisiration.

Some sighl years 590 1 stood in front of an audisnce, a lotlike this ong, only it was 8 woman's rally for the
Clinten-Gaore ticket down in Memphis, Tennessee,

| was the last speaker in a series of speakers —all of them women, former elected officials. On the stage were
Governor Bl Chnton and Mrs. Clinton, Senator Al Gore and Mrs. Goce, the older Gores, and the Goveraor of
Tonnesses, .

Hhink you gel the picture, {t was a sier sludded stage filled wilh men aad women who had distinguished

themseives politically. There | stond, a non-politician, in front of hundrads of women, expecling me {0 Sonvey
& musing messags,

s

The best | could do was 10 tefl my slory: why g Latina woman, born in a rural {own in Puerls Rico, raised in
Brookiyn, had chosen to support Clinton-Bore,

| was the child of very young parents, my mother was only 16 years old when | was born, They ieft Puerto
Rico, tike my friends from Mexico, because there were no opportunities for them there.

htip//www.sba. gov/news/speeches/edinburg himl 1/16/01
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My mother was an adapted ¢hifd who left sehool in the fifth grade. She went to work at the age ten in order to
pay her own way, Life was hard in Puero Rico, and later in the Uniled States.

With five brothers and sisiers, we all geew up together dreaming of the possibilities ~working hard 1o make
things happen.

P was very lucky, | have a very supporive family and friends.

Afong the way, | came {0 know Mavyor Henry Cisneros of San Antonio. He became, forme, amentorand a
friend. He believed that the key 10 our success, as Latines, was to join forces ~Mexicanes, Puerarriquencs,
Cubanos, Sudamericanas -1o oraft an issues agenda for this great nation, an ggenda that represented our
highest aspirations for curselves and cur chiidren, This agenda would baild on our sirengihs and many
accomplishments: i was to be an Al-American aganda.

That was back in 1988. A presidential candidate by the name of Al Gore whole-heartedly entarsed our
American agenda, He did not go on to become president, then. But with Bill Clinton, in 1882, Al Gore ran on a
platform of economic opportunity for everyone,

! beliaved then, that the Clinton-Gare vision for America represented hope for peopie like me, a Latina fram
Brookiyn with a dream and a hungey for opportunity.

P know now that D was right, Not eniy because under this admunistration we've creatad jobs, reguced
unemployment and balanced tha faderal budget - 8ven produced a budget surplus.

We are experiencing the greatest sconamic prosperity in a long time,

helleved then, as they do now, that we ¢amnol - should not, lsave anyoneé behind.

That is what the success of the Empowerment Zones and Enterprise Communities are all ahoul. Thai is what
the promise of the New Markels Initiative is all about, .

|
Over the last five years, the Empowerment Zone/Enterprise Community programs have created thousands of
jobs and leveraged billions of public and private sector dollars into investments in eaconomically distressed
rural and urhan areas.

Empowerment Zones are starting to draw in private sector doltars to complement the public investrment being
made. How much? In the 145 communitiss that have been designated as Empowerment Zones and
Enterprise Communities, {he federal government has provided seed money amounting fo $3.1 billion in grants
aryl tax incentives. Those feders! seads have producsd $8 billion in state and focsl and private sector
invastments,

H's really working! Empowermnent Zone leaders are learning to aliragt anchor tenants. And big anchor tenanis
are just as crucial for neighborhiood commercial dislriols as they are for shopping malis. They oreate obs and
{hey draw customers, And that stimulstes an infrasiructure of smsll businesses that =simply pute-gre e

building blocks of our communities.

A fow weeks ago, on the front page of the Washington Post, the headlines read: "Mader Finally Rides the
Eoonomy’'s ‘A" Train.” The article didn't gioss over the still harsh realities of life in Harlem. i did, though,
iflustrate how —with the heip of federal tax breaks and incentives —in this, the nation's largest Empowerment
Zone, businesses were making investments.

o Starbucks held its grand opening in Harlem. It has plans to open five stores in innar cilies this
year,

‘o A ribbon cutting for a new Pathmark, the first super market ever in Raﬂem. The Pathimark store
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in Newark is one of the (op performers in the antire 132-store chain.
o A 585 million Harlerm USA Mall Project,

o A §23-milfion mulliplex,
o A B3100-million retall project on the East River, the larges! in Hardem's history. Home Depat and
Cosen will be anchor tenants, Allin all 2,000 jobs will be created there.

in Detroil, there's a similar story.
Consider this:

o The software giant Complware Corp, I8 moving its headquarders from the subiirls to downtewn,
This will bring biliions of investment dollars, new consiruction, and al least § 500 jubs.

"Mexican Industries” is a Detroit-based business that makes leather progucts for cars, like hand sewn steering
whesl covers, When # started out, i was g small business with an 8BA loas, two sewing machines, and a
renied buiiding. Today, 8 has three planis in Detroil’s Empowerment Zone ~Mexican industries employs 1,500
warkers with sales of $158 million.

As Administrator, | ike 1o travel around the country 1o witness first hand the impact of 3BA's programs.

¢
© g Just a few shont weeks ago, in San Diego, | mef Biegd and Baily Aguilera. Thay staned their
company with a $25,000 SBA loan in 1873,

Located in the Empowerment Zone of Barrio Logan, in San Eisge, their company is st small, bul theiving,

Four SBA [nans later, Diego & Son Printing Company is one of the largest commercial phnters in San Biego -
. with 32 employess from the neighborhood, ang $2 milion in revenues,

Why am | teiling gl these stories?

Because they are fiving examples of how public / privale parinerships work, at their best. The big compdanies
move inlo Empowerment Zones and Enterprise Communities for at least two reasons: a very atiractive
package of Federal incentives, and the opportunity to reap profits from new markets. Big companies become
anchors, but thsy can't operate in a vacuum. The economic infrastructure for these communities requires an
array # of support services and products / supplied by mostly small busingsses. There are many oppoctindies
out there for SBA tending in New Markets.

MNew Markels are rich with econommic potential ~One estimate puls inner cily retail buying power at about $100
biilion a year,

Buying pawer in rural areas is neardy $700 midion,

Big businesses are aiready seizing the opportunity:

o As | mentioned, a new Pathmark store in Marlem, New York and in central Newark, New Jarsey,
the most successhul in their chain, .

o The Super Btop & Shop in Boston's South Bay Center js the top grossing store in the 186-store
chain,

o Salss at K-Mart's Superk in Oakland, California, are 50% higher than other similar-sized siores
in ihe chain,

o Blimpies has reversed its suburban stralegy and is investing in inner cities. They will walve the

. franchise fee for entreprencurs in Empowerment and Enieeprise Zones, and wys applicanid io

use SBA's One-Biop-Capital Shops for technica! assisiance, The program goes 10 Detroil next
maoath.
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Thesa "New Market” communities are fich with untapped potential. Each foan, aach investraent, anriches the
. cammunity by creating jobs and fulfilfing dreams.,

Some very real Burgdies exist, They are nof imaginary. In March, a Federal Reserve Reasearch Conference
presentsd some disturbing findings. Among them, ihe fact that for comparable borrrowers, African Americans
and Hispanics experignce loan denial rates exceeding those of white males by 35%.

This represents & [oss of economic potential for our sountry. The New Markets initiative coultd atirant
investments and credit to these communities,

Here in the Rio Grande Valley, the people are bursting with potential. All they nesd are the toois like
Empowerment Zones, accsss tu capilal, technical assistance, and tax credits, Tools like the Communily
investment Fund and $BA's QOne Stop Capilat Shop,

You £an see imgrovemsants in iocal health care faciiities, new housing and housing rehab, public
transportation and public safely. You can sso new youth services and educational opportunities, like scouting
programs, job training and scholarships.

Thers's now infrastiucture, like communily sentors and libraries, improvements to water and sewer facilities
and fiood controt projects.

You'l see Projects like the Regional Academic Medical Center, which will create a it mone than construgion
jobs. It will add a permanent boost to employment here, with faculty, staff and studends frorm sl over Texas.
And don't forget for @ minute the number of siall businass stari-ups that will be planted by those seeds.

like Obidio Canales, who started out in the car business 34 years age, in the pars depariment at the
Chevrolet dealership in Rio Grande City, selling paris over the sounter. He worked his way through busginess
schood and he evesntually became a partner in the business, with & 25 percent share.

. You can also sae a growing number of iocally ownad small businesses. if you jook close, you'll see people

i 1997, Mr. Canales hait the opportunily to buy out the other pardners, but he needed $870,000 to do it.
When he couldn’t got financing from the local bank; he came {0 the Qne Stop Shop in Edinburg. They helped
him re-work his proposal three dmes before the bank finally agreed to finance him, with an S84 loan
guaranies, He got ihe Ioan, he got the business, and he got the franchise from General Molors for the Rio
Motor Company, That's 31 jobs he ket in the Empowerment Zone,

You'll see Rosa Gonzales, who got an SBA guaranteed loan of $80,900 through the One-Stop Shap o open a
Subway in Rio Grande City in 1966. And Jonathan and Renese Mayes, who got an SBA-backed ioan of
$74,000 1ast Qctober to expand Tropical Impoes, thair gift and furniture store in Port lgabel,

These small businesses creale good [pbs. Jobs bring sesurily and hops, Hope enables peopls to invest in the
fulure — to buy hames, establish neighborhoods, eduaate children, seliie down, and rise up,

The Lower Rio Grande Valley Empowerment Zone is certainly 8 work in progress, but I've heard it described
as an oasls in the deserl, And SBA’s Ono Biop Capital Shop is at the heart of it, Since the Empowerment
Zone was established, the One 8top in Edinburg has backed 142 small business loans and provided more
than 10,000 clients with technjcal assistance. That adds up to more than 950 jobs created.

They've faunched their own locally produced international trade missions, taking smali business ownerg lo
Honduras — and they're taking another group to Monterrey later this year.

United States that is officially sanclioned as a depository or Mexican Census data. What an incredidle

The One Stop Shop has establish the Mexican Business Information Center, the oaly piace in the entire
. resource for cross-horder trade! Right here, where conducting business on both sides of the river is a natural,
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We've got 17 One Stop Shops in Empowerment Zonas around the country, We're going to put ong in eagh of
the 20 new Empowerment Zanes, Why?

Because these "New Markets" communities are rich with untapped podential. £ach loan, sach investment,
enriches the community by creating jobs and fulfilling dreams. And SBA's One Stop Capital Shops deliver the
goods. '

Yesterday, the Vice President told a very moving story about Stephen Mawking, & man he described a3
probably one of the smanest men in the world, This sciendific gentus wrole, smong other works, "The Ristory
of Time."

Stephen Hawking lives in & whesl chair, unable (o move any par of his bady except for a finger, He types in
letters that allow him (o communicale with a simulaled voics,

Not tong ago. a person like Hawking would have been cast off, ignored, maybe just pitied. Think of all the lost
contributions,

Years ago, | read an essay by the author Henry Miller, Me wrote, "no genius ever walked the streets of
Brookiyn.” Those words made me mad. | knew how much talent there was in the community. | keow how
much genius exisls in all of our communities,

Like you, | am committed to ensuring that that talent has & chanse 1o Hourish,
[ am proud of what we have accomplishsd so far, Wa still have a long way 0 go.

Tagether, in partnershin, we can make the difference. We can build communities - ong person at g Hime -
one smali business at a time,

Thark You.
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Remarks Prepared for Delivery by
. AIDA ALVAREZ
ADMINISTRATOR
U.5.SMALL BUSINESS ADMINISTRATION
To the
WALL STREET PROJECT CONFERENCE
Windows on the World, One World Trade Center
New York, New York

January 15, 1999

Thank you. | am fruly honored to be here for the second Wall Street Project

. Conference.

Reverend Jesse Jackson - through your leadership and visia?;, the Wall Street Project
is carrying on Dr. Martin Luther King's legacy and honoring his memory. Thank you so
much for inviling me {0 be a part of this,

Mr. President, ladies and gentlemen;

The Reverend Martin Luther King, Jr. would have celebrated his 70" birthday today,
And what a celebiration it would have been! Because despite other formidable
chalienges in front of us, we've come 3 long distance toward achieving his dream ¢f
racial equalily and economic inclusion,

Underlying that dream was the realization that when we limil economic opportunity for
. some Americans, we limit possibilities for all Americans.

So we are here today to focus on equity and debt investments in New Markets. s &
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trite but true expression that "we can do well by doing good.”

I am honored (o be here with folks who have done both: leaders like my friends Bruce
Morrison and the Reverend Jackson, and pecple ke Sandy Weill, a financial giant
with a social conscience.

| am honored to be here with people like Maceo Sloan, Chairman of the Wall Strest
Project. He is a modermn-day sntreprenaur who carrias on the legacy of his forefathers.

As many of you know, Maceo Sloan is a descendant of the founders of the North
Carolina Mutual Life insurance Company.
f

3

Over a century ago, in 1898, his family broke new ground, turning the adversity of
racism into opportunity, by creating a financial institution, which remains a model for
all of us today.

Other acknowledgments. . Secrstary Daley,

I am honored 1o be here with my boss, and our great leader, President William
Jefferson Clinton, His leadership has given us the best economy i a generation, His
economic strategy has focused on fiscal discipline, human capital, and global
competitiveness.

By balancing the budgst and reducing the deficit, the Clinton-Gore Administration has
have freed up more than a trilion dollars in capital for private sector investment,

Last month's unemployment figures, the lowest in nearly 30 years, coincided with the
announcement of almost 18 mitlion new jobs since Frasident Clinton took office. The

vast majority of these jobs were created by small busingss. These new jobs represant
increased buying pawer for Americans across the board,
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But the President would be the first 1o say that our job is not yet done. The prosperity
of Wall Street is nol yet the prosperity of Main Street.

Just 8 week ago, at the Economic Club of Detroit, the Présida}nt challenged us to do
more. He said, quote, "...we have to do more {6 renew our greatest untapped markets
50 that we can continue growth without inflation.”

Our underserved communitias in rural and wrban areas, the underutilized talent, the
untapped capital - these represent potential New Markets rich with promise.

in Reverend Jackson's words, "We come 1o Wall Street - the capitol of capitat - to
move corporate America, through enlightened self-interest.”

Ladies and gentlemen, it is in corporate America’s seff-interest to invest inthe |
emerging New Markets here at homea, The numbers speak for themsslves.

Women are starling small businesses at twice the rate of all new small businesses,
Women-owned businesses generate $3.1 trillion in revenue each year.

Minorities are slarting businesses at nearly three times the rate of all small
businesses, Minority-owned businesses generate 3485 billion in revenue annually.

By the year 2050, the Census Bureau reporis that there will be no single majority in
this country, with Hispanics as the largest minornily, The buying power these New
Markets represent is already enormous.

Just last year, Advertising Age magazing devoted the better part of an issue {6

Americans, .
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If we: ook beyond gender, race, and demographics 1o geography, it is obvious that
our rural and urban areas are rich in untapped potential. A recent siudy estimates that
inner-city retail buying power is about $100 billion a year - 28% more than Mexico's
entire $78 billion consumer market.

Former Los Angeles Laker, Magic Johnson's Magic Theatres in South Central LA are
an enormous success. Established in 1985, they have already expanded into
Chicago, Datroit, New Crleans, Cleveland, and other cities. There are locations here
in Queens and Harlem,

{pause}

Many urban retail outlets are cut-performing their suburban counterparis. Kmart's
South Bay location in Boston, for example, is the highest grossing Kmart in ths entire
state of Massachusetts.

(pause)

Rural areas are also places to look for new investments, Efforts are under way
throughout rural America to strengthen the existing industrial and commercial base
and to foster a spirit of enirepreneurship. Homegrown businesses have more staying
power, create jocal leadership, reinvest mare in the community, and create true |
wealth.

The iatest edition of Demographics USA estimates that buying power in rural areas is
nearly 3700 million,

Thanks to President Clinton's economic leadership, the time is ripe for bold
investments in New Markets. Wall Street is in a strong position to realize compstilive
returns from investing in rural end urban areas.

These small businesses are clamoring for more than access to credit through loans.
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It's about capital formation for small businesses, both equity and debt.

Federal Reserve Board Chairman Alan Greenspan has said that minorities must be
assisted in finding sources of equity, an essential ingredient for new enterprises in the

wealth-creating process. This prescription applies 1o women and other busingsses in
rurat and urban areas as well, ‘

The SBA has a very successful venture capital program known as the Small Business
Investment Company {SBIC) program. Many of you have participated in the program.
in this unigque partnership of public and private funds, the SBA supplements the
capital of private venture capital investment firms.

year, we licensed our first two women-owned SBICs. That's good news, but | beheve
we can do better,

. Using the Federal Home Loan Bank of Chicago, as Bruce knows, we're now doing
just-in-time funding for our SBIC investments, .

in fiscal year 1998, $24.3 million of taxpayer dollars were leveraged inio $2 6 hillion
of small husinsss funding. These are the smalier- and medium-sized invesiments that
Wall Street might have overiooked.

Companies like Essence Communications, Gymboree, Intel, Yahoo!, America Online -
it's a long list - al grew with the help of SBIC equity investments,

The SBA is using iis onling ACE-Nef program 1o make equity investments in New
Market companies even easier. ACE-Net, or "Access to Capital Electronic Network,”
iz an Intemnet-based listing service for small, growing firms seeking equily capital
funding. Through ACE-Nef, we are facilitating company and individual investments in
New Market small businesses.
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ampowerment that is inclusive. Already, since 1982, SBA's guarantead lending o
women has fripled, and lending to minorities has doubled.

{pause)

When Martin Luther King, Jr. gave his stirring speech during the historic March on
Washington 35 years ago, his words resonated throughout the land - certainly in the
halls of Congress and here on Wall Street,

He said, quote, "When the architects of our republic wrote the magnificent words of
the Constitution and Dedlaration of Independence, they were signing a promissory
riole o which every American was 1o fall heir”

But for some Americans, this note was a bad check which had come back marked
insufficient funds.

Facing the Reflecting Pool and Washington Monument, Reverend King thundered

‘ before a crowd of hundreds of thousands of people. He said, quote, "We refuse to
balisve that there are insufficient funds in the great vaults of this nation, And so we've
come to cash this check, a check that will give us, upon demand, the riches of
freedom and the security of justice.”

Ouwr country has developed brilliant modsis that address market gaps and
inetficiencies thraugh government programs. Today, you will hear from the President
himseif about dynamic new approachses to equity investments in New Markets,

I believe Dr. King would have approved of the linkages we're creating betwesn
gconomic opportunily and social justice. | hope you will honor his dream by seriously
pursuing the many options available for New Market investments.

. Thank you very much,
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. AIDA ALVAREZ, ADMINISTRATOR
LS. SMALL BUSINESS ADMINISTRATION
To the
STRATEGIC PARTNERSHIP DEVELOPMENT MISSION TO IRELAND

BUSINESS LUNCHEON

Conrad Hotel Baliroom Earlsfort Terrace
Dublin, Ireland

December 7, 1998

Thank you Dan (Flinter), for that generous introduction, And thanks for your visionary
leadership of Enterprise Iretand. You're one of the reasons this part of my job is so
exciting and rewarding.

. Thank you, Tanaiste Mary Harney, for your leadership. It was your invilation to me in
June that brings us here foday. .

I am honored to bring this small business trade mission to Ireland. It is an exciting
group of entreprensurs with first rate companies.

Thank you, Michasl McGuire and David Byrne of Enterprise Ireland - your work made
this historic mission possible. ! also want to thank the Charge d'Affaires of the U.S.
Embassy, Earl Scarleft, his wife Barbara and his staff, and the U.§8 Commercial
Service in Dublin,

And all of us are grateful to our generous hosts Enterprise Ireland and Allied Irish
Bank, Tom Mulcahy, CEC, Walter Coakley and others -- organizations with active
commitments to lreland’s smatll business community.

Last, but not least, | want to thank all the US small business cwners wha have 2&8&
their time and spent their money to make this important frip with me. Would you mind
sianding? Lel's give them a good of round of applause for accepting the challengse.

U'm here today with Tanaiste Harney and Dan Flinter, and all of you, because we want
to strengthen the strong relationship between our two countries --one that is built on
free and fair frads,

. in America, most pecple say they're for free trade. But when it gets down 1o the nuts
and bolts, it's not always that simple.
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. Lel me give you and example _ . .

Séveral years ago, a Senator was asked about his position on the pending vote in
Congress on NAFTA — the North American Free Trade Agreement, He replied, "I you
mean that world governmaent pact that will send American jobs south, raise taxes, spur
inflation, and open the flood gates {o Hllegal immigrants, then Pm againstit”

"But," he continued, "if you mean the trade partnership with our neighbors 1o the north
and south / the ong that will create American jobs, lower prices, oul taxes, and
increase exports, then I'm for it, That is my position, and | will not compromise!”

That's how it goes sometimes when American politicians try to have it both ways on
an issue. We call it "spin.” I'm sure this sort of thing never happens in here in lreland.

| ike fo think we can have it both ways —with winners all around. In fact, that's
precisely what's happening ~herg's living procf.

Silicon Systems Limited - a silicon systems and design service compeany - is based
here in Dublin. Eslablished in 1883, #t currently employs 80 people and has a
substantial business porifolio, its business and ifs number of slaff are growing rapidly,
it works mainly with blue-chip electronics companiss in the United States. H recently
opened an office in Califorma that has created jobs for American workers, Now, that's

. having it both ways!

Silicon Systems participated in the USdreland Busingss Partnership program in
November 1995, As a result of its meetings with the American firm Dallas
Semiconductor Limited in Texas, it signed a lucrative design contract. More contracts
are expected - as well as a potential joint development program for new chips, Win-
win, —all around!

The bonds that our two nations share go far beyond business links like Silicon
Systems and Dalias Semiconductor’s. The cultural and historical tiss between Ireland
. and tha United States are legendary,

lrish-Americans have shaped our culture in countless ways. They've been some of
our best and best-known [paders. Today, over 40 million Amencans claim Irish
ancestry. Every year on St Patrick’s Day, that figure jumps dramatically 1o 100%! In
fact, 1 know many Puerto Ricans, like myself, who claim Irish ancestry on that day.

In his proclamation designating Irish-American Heritage Month last year, President
Clinton said, "Throughout the history of the United States... American life has been
eririched continuously by the contributions of Irish Americans.

"Many moved into our cilies, where their hard work help American industries / their
political skills energized local government / and their culture added richness to urban

. naighborhoods.”

John Fitzgerald Kennedy, our first Irish-Catholic-American President, left his imprint
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on an entire generation. His legacy continues to inspire millions alf over the world,

. His election nearly 40 years ago was the affirmation of America’s and Ireland’s "family
ties” gt tha highest levels of government.

An Frish-American named Plerce Butler signed the Constitulion. Another, Sandra Day
O'Conner, became the first woman o sit on the U8, Supreme Courl, Andrew Mellon
and Henry Ford, excelled in business and finance. lcouldgoonandon . ..

Despite our special relalionship, this is the first time any SBA Adminisirator has led a
business delegation to Ireland! It is long overdue, Many of you are probably asking,
"Why now?" The answer is two-fold.

First, ii's time to renew the agreement we reached in 1865,

The SBA-Erterprise Ireland relationship grew out of President Clinton's While House
Conference on Trade and lnvestment in reland in May of that vear. | also want 1o
recagnize Patrick Murphy's role in coneiving of the US-lrish strategic partnership.
Patrick is here as part of this trade mission and s also a member of my National
Advisory Courcil,

This relationship is as strong as it is long. I'm told that it's been fairly common over

the last few years to walk into one of the SBA's District Offices in Boston or Chicago

and see a member of Enterprise Ireland working the phones, following up on contacts
. and making deals. That shows how well we work together.

Mare than 100 Irish businesses have met with over 300 American businesses to
discuss potential strategic parinership arrangements. 8o far, our strategic parinership
has resulted in 49 agresments and, we expect several more over the next yvear,

That's a lot of business talk in just three shorl years. When you consider that we're
putting together these partnerships and deals ons-by-one, company-by-company,
those results are pretty amazing. | view this parinership as a longterm approsach o
small business growth and job creation —not just one deal, one time, but many deals
for many vears to come,

The first part of the answer to "Why Ireland now?” was 1o reaffirm, renew, and expand
the original agreement we signed three years ago.

 am happy to announce that just prior ta lunch, Dan Flinter and § formally signed tha
new and expanded agreement with Tanaiste Harngy as a witness. it will keep our
relationship strong ard vibrant well into the next century.

These kinds of business arrangements wouldn't be possible i not for our strong
cultural bonds — our family ties. This is a {amily relationship our President takes
seriously.

. The President has worked hard o help Irish political leaders and their communiﬂes
move forward on the path to recongiliation and peace.
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He and the First Lady enjoyed warm receptions when here, His first visit here a few
. years age was one of the high points of his presidency.
Thanks to the work of President Clinton, the [eadership of Prime Minister Tony Biarr,
former Senator George Mitchell, and the government of Tacsich Bertie Aherry — the
political enviroryment necessary for economic confidence in the North and continued
growth here have naver been belter.

Just three days from now, Northern ireland leaders David Trimble and John Hume will
- officially receive the Nobel Peace Prize in Oslo, Narway.

Tomorrow night, President Clinton will be honoring Northern Irish leaders at the
National Democratic Institute's Awards Dinner.

This is truly an exciting time for Americans to be doing business with Irish firms,
Trade, job creation, and other forms of aconomic progress will help compiste the
cycle of recorngiliation and bolster peace.

The secand parl of the answer o "Why Ireland now™7 is simple: gaazﬁ timing. The
ancient Roman poset Horace, mns;derzng the virtues of good zfmmg, said "You should
hammer your iron when it is glowing hot."

. in Ireland, the iron has never been hotter.
Ireland could be the natural gateway to the 360-million strong European Market,

The "Cellic Tiger," -a well-managed and stabie economy, well-educated work force,
an advancad telecommunications infrastructure, consistent busingss conneclions,
and seamiess communications. -All this in a free market environment.

Your economic journey has been remarkable - ireland is now second only to the U.8.
in computer software exports.

In the US, Small business has always been the core of our economic life, Sorﬁe of
America’s greatest unsung heroes are small business people. | am here to help them
by creating international trading opportunities,

President Kennedy was fond of quating Frank O'Conner. He was the Irish author who
said / whenever he cams 1o a wall, he would throw his cap over it so that he would
some-how have to get on the olher side of that wall,

With this trade mission, you might say I'm throwing miy cap over the wall —and taking
& lot of small husinesses with me.

Today, America has millions of small business herpes, As | said, they are often

. unsung heroes. But, their importance to our economy cannot be overstated.
Collectively, they are the engine that drives our economy and the primary creator of
new private sector jobs,
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They employ about half of our entire work force. About 80% of the new jobs created
. during President Clinton’s six years in office were created by smali businesses.

The U8, Small Business Administration exists to create opportunities for small
business success, We are the voice for small business in the U.S. - opening doors /
creating jobs / improving communities / promoling selfreliance / and supporting the
risk-taking needed {0 succeed in business.

We provide loan guarantees, | technical and management assistance, interaclive
online services, consulting, and export assistance to small businesses. We offer a
continuum of services for the young entrepreneur just starting up and for the mature
firm seeking to grow.

One-third of the US economy is fueled by exports, More and more — small businesses
piay a role in international trade.

| want to take the opportunily here to thank Rob Coen for his hard work and to
recognize Patrick McGowan, 8BA's Regional Administrgtor for the New England
states. He has shown frue commilment and ieadership, as we foous more on
international trade and exporting opportunities for small businesses.

Diversity, international trade, and technology are sources of strength for all
economies —-essential ingredients for future success. They aiso represent a challenge
‘ we've got to do things differently.

This trade parinership mission brings elements of diversity, trade. and technology
ingether. It's an extension of what we started in 1895, but if's much more than that it
will help establish a new framework for Irade relations between our two coundries, It
highlights the benefils of free and fair rade and the zm;zzz{za{zz:e of renewad traditional
trade negotiating authority for President Clinton,

The companies participating in this mission represent the future. They will shape the
giobal marketplace of the new millennium,

For us, this new agreement ~this trade mission are models for partnerships with other
countries, including Canada, Maxico, and Argentina,

} tock forward to continue working side-by-side with you 1o grow small businesses, to
expand exports and o ¢reate iobs.

The famous lhsh author, Samual Beckett said, "I have never in my life besen on my
way anywhere. But simply on my way.” With all due respect to Mr. Beckett, and unfike

him, today, we are on our way to success —two great countries —a great parinership -
and great partners.

. Let's do business. Let’s get down to business, right rnow!
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Remarks Delivered by
. FRED HOCHBERG
GEPUTY ADMINISTRATOR
U.8. SMALL BUSINESS ADMINISTRATION
To the
(.S, HISPANIC CHAMBER OF COMMERCE NATIONAL CONVENTIOMN BREAKFASY
Kansas City Convention Center/Conference Center

Kansas City, MO
September 25, 1998

Thank you, Ron, for that geanerous introduction and thank you for your wenderful leadership
as Chairman of the Board of the U.S, Hispanic Chamber of Commerce.

1 am glad fo be here. This is quite a gathering ~ a huge room with more than 250 local Hispanic
Chambers of Commerce from across the country, You are an integral part of the “major
leagues” of American commerce,

Administrator Aida Alvarez was to be here with you this morning, however, as head of the SBA
she was called to assess the losses caused by Hurvicane Georges, SBA’s disaster personnel are
on the ground in Puerto Rico assessing the damage and helping people whe have been hit
hardest by this disaster. President Clinton is ¢losely monitoring this disaster,

Before continuing, let me acknowledge a few of onr elected sfficials:

First, the Governors Mel Carnahan and Bill Graves, whe have opened their siates fo this

convention,

s Senator Kif Bond, Chairman of the Senate Small Business Committee, who has been
supportive of America’s small businesses, ’

» Conpresswoman Karen McCarthy, who represents the district we have the honor of

meeting in and whe has always supporied the SBA,

s The Mayors of Kansas City, Emanuel Cleaver, who wag very supportive of my
confirmation, and Carel Marinovich, who both have supported the Enterprise
Community in a joint effort with the SBA.

Thank you all for hosting this convention in Kansas City - which I have never before visited,
but know about second-hand from my friend Alan Wheat,

We meet today ander the banner of one of the most important and influential Hispanic
organizations in this country - the United States Hispanic Chamber of Commerce. It's ‘
especially exciting te be here in Kansas City - right in America’s heartland -- during Hispanic
Heritage Month,

Let mie share with you one of the many untold smalf business success stories. Kansas City's own
Manuny Lopez, owner of Manny's Restauranie Mexicana, is a past president of the Kansas City
Hizpanic Chamber of Commerce,

. Mr. Lopez started his popular restaurant in 1930 with the help of an SBA-guaranteed loan
through UMB Bank, Since Manny's epened, its seating capacity has increased from 35 (o 460!
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Over 18 years, annual sales increases have been in the double digits. He opeved his second
. restaurant, Manny's Seuth in Kansas City in 1992, Maore than 65 people make their living
working for his small business.

The original Manny's was nearly destroyed in a fire in January, but in the true entrepreneurial
spirit, Maany reopened just five months fater! And, his employees still have their jobs,

Many more small business success stories are heing tald sinee President Clinton was rlected,
More than 16 million new jobs have been created - 85% of them by small businesses like
Manny's - which have grown during this econemy.

Since the President took office, what was snce a 8250 billion budget deficit is now 2 hudget
surplus for the first time in 30 years. Unemploymeni is at {13 lowest in nearly 30 years and home
ownership i the highest ever. .

As Vice President Gore said during his recent remarks at the Congressional Hispanic Caucos
Gala, "there is nio person who 15 working harder to create a better America than Bill Clinton.,
He is at the heart of America’s new strategy for success...and his policies are good for
America.”

By offering a whole continuum of programs and services, the SBA has become a major
contributor to this economic prosperity.

. SBA helps YOU take your dream and make it into a reality.

It starts with counseling and moves to your first loan. It moves 1o sophisticated financing
options such as venture eapital and export assistance. SBA helps businesses of all sizes hit

The membership and work of the Hispanic Chamber of Commerce reflect the econpmic
growth, power, and influence of the Hispanic community in the United Staies.

Hispanics have made tremendous strides economically. According to Ad 4ge magazine, the
Hispanic population currently spends 8356 BILLION o vear - that’s almest a billion 1 day! As
members of the Hispanie business community, yon know that the business community at-large
is paying closer attention than ever to your buying power,

Ia today's economy, Hispanics are forming and growing businesses faster than any_other group,
The small business formation rate for Hispanics has increased three times the rate of the nation
as a whele, And Hispanic women arg leading the way,

The Hispanic Chamber and the SBA are both going through a period of change and transition’
as we ready vurselves for the new century.

You have a hardworking and dynareic new president in George Hervera, <pause>

. I was pleased to meet with George Inst night and got caught up in his enthusiasm. He iz very
charged up.
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And the same is true of incoming chairman Massey Villarreal. They have placed an emphasis
. an our partnership, on expanding SBA's 8(a) government contracting eppertunities for
Hispanics, and on increasing international trade.

1 am happy to hear that Massey and George will focus a great deal of their time on these small
business development issues, so important to all of us.

our kegwazents of change.

This partnership and others like it pave the way for Americans to take full advantage of every
service offered by the SBA.

As part of that, 1 would also like to recognize SBA™s National Outreach Coordinator, Jrma
Munoz, whe is conducting the session tomorrsw morning on "How to Get the Most From Your
SBA Partnership Agreement.” She's done 2 terrific job working to form partuerships with
Hispanic chambers since 158t year.

As of last week, SBA's District Offices and local affiliates of the LLS, Hispanic Chamber of
Commerce had signed 84 separate partnership agreements in 17 states. Lef’s try and double
that number and cover all 50 states.

These partnerships are the tools to help us reach the goals announced last October at the
. Hispanic Chamber’s convention in Houston,

SBA's ga:zl is 28 deliver over 13 Did ioans to Hispznic bnsinesw; by the 3ear 21}00 This will

These partnerships and goals are a part of our aggressive Qutreach Inifiative aimed at serving
firms owned by Hispanics, African-Americans, Native Americans, Asian Americans, and
women,

We are challenged te do things differently in order to keep pace with the changing face of
entreprencurship in this couniry. .

What does thiz mean?

*

We must sharply increase financing,

» We must increase technical assistance.

»

We maust increase government confriacting eppertunities for minorities and women.

We must reach out all across this great country to bring more and more people into what
. Yice President Gore has called "the winner's circle of the new economy.”

<pause>
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‘There has been progress,

. Congress has vesponded to our request to increase the goal for small business’s share of the

to specifically increase minorities' share of the government contracting market.

We've strengthened and improved our 8(a) business development program, to make it easier
than ever before for federal sgencies to contract with qualified small disadvantaged firms,
Here in Kansas City, 8(a} contracts for Fiscal Year 1998 total just over §36 million. This is up
about 1% over all of Fiscal Year 1997 - and this in an era of fewer federal contracts.

Hispanics accounted for more than a quarter of the 8(a) participants - receiving a$1.67 billion
in contracts in fiscal year 1997,

<applause>
That's great! - But it’s nof enough! #°8%%!
We Inok 1o increase these numbers even more. And that's where you come in,

Senator Kit Bond encouraged another powerful economic development tool SBA is using to

"soverament contracts” are among the most important external factors contributing to the
growth of their businesses.

However, the most tangible programs offered by the SBA are its loan programs, These provide
badly needed growth eapital and start-up dollars,

Programs hike those announced by the President and Administrator Aida Alvarez Iast Friday at
the White Honse - SBA Express and 8BALewDoc - 4 brochure is on your table.

‘The President chose te talk about the new streamlined programs in connection with improving

In addition, these SBA programs reduce paperwork requirements {o one page for Ioans under
S150.080, They will help provide increased capital for growing small businesses,

Lowlioe and SBAExpress are expeeted to provide move than $1 billion in hard-to-get smaller-
sized loans, which, frankly, are hardest to get, Banks have frequently have shied away from
making louns below 5150,000 because the paperwork is too cumbersome. These loans are
exactly the kind that start-up firms, many of which are women and minority-owned firms, need

. the most. Welve made it easier and more attractive for lenders to make these loans.

This is an exciting time (v be a small business in the United States,
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As a former small businessperson, I am convinced more than ever before that this country
. needs a strong SBA and vibrant small business community.

{ encourage you te reach out fo the neighbors in your commaunilies and to your busmess
contacts to helg make our national and local parinerships work even better, The future of (he
nation's fastest growing minority community depends on people like you.

In closing, let me ask you to consider this: Companies fike Staples, America OnLine, Federal
Express, and Intel all got a head start with help from the SBA. And the annual taxes they pay
cover many times over the SBA's annual budget.

| took forward te the day we can add Hispanic-owned businesses to this world-class list.

Thank you,
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Remarks Prepared for Delivery by
ADMINISTRATOR AIDA ALVAREZ
U.S. SMALL BUSINESS ADMINISTRATION
to
CALIFORNIA STATE LEGISLATORS
1998 Annual White House Briefing
Old Executive Office Building
March 9, 1998

Acknowledgments/introduction

Thank you, Karen,

It's an honor to share the podium this morning with my distinguished
colleagues. | was pleased when my good friend Mickey ibarra asked me to zzwat
with you.

‘As you may know, | spent an important part of my professional life in San

Francisco. | worked as a public finance banker. My husband, Ray Baxter, was
the Director of Public Health there. Right now my two sisters and a brother live
and work in the San Francisco area.

it was home for me and with family and friends still there, it holds an important
place in my heart,

| know that all of you are friends of small business.
Some of you have actually grown your own small businesses. For example, |

understand {Assembly Member} Marilyn Brewer started a home-based business
with her husband several years ago. It now has 100 employees,

And that {Senator} Barbara L.ee is a graduated 8{a} contractor.

Congratulations, Marilyn and Barbaral

| also want to thank Senators Adam Schiff and Hilda Solis ~--- and Assembly
Members Kerry Mazzoni and Grace Napolitano --- for working closely with
§BA’s Los Angeles and San Francisco district offices,
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We appreciate that,

Finally, my warm congratulations to Antonio Villaraigosa ~---- on your election
as Speaker of the Assembly,

Whether you are a smali business person or not, | can tell you with confidence
there isn't anyone in this audience whose community hasn't been affected for
the better by SBA,

In the next few minutes ---—-- 'm geing to share with you what the Small Business
Administration has done for the state of California,

SBA Helps California Disaster Victims

Let's begin with SBA disaster assistance.

While FEMA is the coordinating agency for all federal agencies, SBA is the
nation’s banker when disaster strikes ---- and homes and businesses are
damaged or destroyed.

With our low-interest, long-term loans, we give disaster victims a down payment
on their future, :

Let me bagin with cur disaster operation:

Our people are on the scene days, weeks, and months, after the disaster -~
helping to get families and business back on their feet, )

To date, we have provided 124,000 loans worth $4 billion in the Northridge area.
In the current El Nino-related disasters, we have been with you again.

1 visited damaged sites on two separate trips to California last month, One trip
was with Vice President Gore, :

From January through March 4 ---- that was jast Wednesday - SBA has
issued disaster loan applications to 18,283 California homeowners, renters and
businesses,

This number is increasing by about 1,000 daily.

We are providing services tc disaster victims at 43 locations.

As we identify areas of need, we will add more disaster centers.

To give you an idea of the scope of our efforts - {ast year SBA provided
49,000 loans - worth $1.1 billion -—-- to disaster victims throughout the United
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States.
California's share of this total came to $117 million in 1997, Seventy-five percent

of those ioans went to homeowners and rerters. The rest went to business .
OWners.

California is SBA's Largest Loan Market

i'd like to turn now to some of the other ways SBA is working in California,

SBA's number one objective is to create opportunities for small business

We do this:
= by supporting access to capital and credit,
o by expanding federal procurement opportunities for small businesses,
o by providing a wide range of counseling and education programs for smali
businesses, including our W2W initiative.
o by serving as a voice for small business in national policy making.

L.ast year SBA provided record levels of loan guarantees -— $10.9 billion, with

That means California received 20 percent of the total amount of SBA loan
guarantees provided last year.

California recelves more SBA-backed loans than any other state -~ 7,200 SBA-
backed loans,

In the area of venture capital, our Small Business Investment Companies
provided record levels of financing ---- $2.4 billion total, with $424 million in
financing to California companies. -

Last year, the federal government spent about $200 billion to buy goods and
services.

Nationally -—- SBA supported nearly $40 billion in federal contracts to small
businesses:

California’s share - $3.2 billion,

California and SBA ir the 215 Century

At SBA ----- we are preparing ourselves - and our small business customers
~~~~~ for the 215t Contury.
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We know that tomorrow's economy will have three important features;
o it will be global in scope,
= it will be technologically.driven,
. ¢ and it will be demographically more diverse.

in short, it will ook a {ot fike California,

Since arriving at SBA ---- | have focused the agency's programs to address

‘these three areas.

Globalization. Small companies already comprise 86 percent of all exporters.
But they do only 30 percent of all export sales.

There is enormous opportunity for many small companies in international trade.

Which is why we are working actively with cur lenders to expand the use of our
Export Working Capital Program,

providing & 90 percent loan guarantee,

There are two Export Assistance Centers in California - in San Jose and in Long
Beach - to go with 17 others around the country.

Binational relationships are key, whether it be Mexico or Canada or Russia.
As we speak ---- SBA is hosting a delegation from Russia ---- whose members
are a part of the U.8.-Russia Small Business Working Group of the Gore-
Chemomyrdin Commission.

Our Northwest is already doing a fair amount of trade with Russia's Far East.

I want to add a word here about the President's efforts to address the financial
crisis in Asia.

With exports of $100 biflion a year ---- you in California have a gul
understanding of the stakes involved, They are very high.

t certainly hope Congress will back the President’s request to, support the IMF
as an important measure to keep this crisis from unraveling further.,

it's crucial to restoring stability to the region.
Technology is California's middle name and we taks it very seriously at SBA.
We have worked hard to upgrade our own Internet presence. For example:

o Qur Online Women's Business Center is the first interactive business
information site on tha Interneat, designed especially for women business
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owners.

o PRQO-Nef has thus far linked 171,000 small businesses with federal
contracting officers.

o Our ACE-Net online network links small firms with equity investors,
o We are putting high priority on a campaign to educate small business

owners to the risks faced by the Year 2000 computer problems.

Finally ----- to meet the challenge of demugraphic diversity —- we have
embarked on a series of initiatives to increase our penetration into rapidly
growing markets of minority-owned and women-owned businesses.

This, too, has major implications for your state.

To start with --—--- here is a list of SBA, and SBA-affiliated offices, in California:

o 6 district offices - in Fresno, Los Angeles, Sacramento, San Diego, San
Francisco and Santa Ana,

o A regional office in San Francisco, and a main disaster office in
Sacramento; .

o 44 Small Business Development Centers;

o 24 SCORE Chapters;

o 5 Business Information Centers;

o 2 One-Stop Capital Shops;

o 2 U.S. Export Assistance Centers;

We co-sponsor events with a growing number of minority organizations, For
example:

o African-American Weekly Business Luncheon Club

. o African-American Chamber of Commerce

o Black Business Networking Breakfast

o Asian Business Association

¢ Latin Business Association

o Hispanic Chamber of Commerce

o Minority Business "Partnership” and African-American Finance

We do oulreach campaigns with private sector companies to contact California
entrepreneurs,

These companies include Pacific Bell Yellow Pages, United Parcel Service,
Shell Qil, Microsoft, Aetna Insurance and Sears, Rosbuck.

SBA works with its local SCORE chapters and Small Business Development
Centers to more effectively market SBA programs to minority communities,

Whether it's our SCORE volunteers working with minority borrowers to pre-
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qualify them for an SBA loan, or cur Small Business Development Centers
conhducting Spanish language training seminars, no method goes untried at the
SBA.

My hope is that you walk away today with a better understanding of SBA's
mission - that of preparing for an economy that is increasingly diverse -
technologically-driven ---—- and global in scope.

Please be assured that, though you're on the West coast, and my home office is
3,000 miles away -- we are very much connected.

SBA Is out there working for you ----- contributing to America’s economic
success, lending an important hand in times of disaster.

I'll be happy to take questions,

Thank you.
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. Aida Alvarez, Adminisérator
U.S, Small Business Administration
at
Signing of Memorandum of Understanding with
Big Three Automakers
Roosevelt Room
The White House
Washington, D.C,

February 19, 1998

Good Afterpoon. I'm Alda Alvarez, Adminigtrator of ths Small Business
Bdministration,

. Mr. Vice President, distinguisbed guests.

‘The word *landmark agreemsnt" isg often exaggerated. Not this morning. At B58A
wa have worked for mors than two vears For this day. It's been a time-
consuming but incredibly productive experience - with a big payoff.

A payeif for small business in gensral, and for minsrity-owried business in
particular. A payeff for the auto industry. And because all these groups
make up such an important sector of the economy - a payoff for America.

Mr. Vice President, I want to thank you for inviting us t©o the White Houme
thig afterncon. We are all anxious LG heary the announcement »ou are going Lo
make in a few moments.

¥ou have been a grest supportar of Awmerica’se small business and alsq of SBA,
You have earned endrmous dradit for your campaign to streamling governmeng,
to make it mere responaive e the American people.

In his State of the Union message, the President put thie idea front and
centar. He veminded Ameéricansg that the Clinton-Gore Administbravion has
fashioned *a government that gives the Ameyican peoples the toois they need
to make the most of theiy own lives. The smallest governmert in 35 yeavs,
hut & more progrespive one.®

Tha Small Business Admipigtratios -- in ivs mission and actions during the
Clinton hdminigtration - has been & model for what the Presgident described.
Smaller but more progressive. -

. $BA ig considerably smaller than it wasg when this Administration took
cifice. But our prograssive commitment to America's entreprensursg remaing
large.
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We have a full meny of fisancial and business development programs that ie
helping te burn the dream of small business ownership into reality.

We are naking great efforts to reach traditionally underssrved ssctors of
pur ecenomy. This translates innuo aggressive new goals for increasing loan
aggistance to undergerved communities, We are alming hight

We have already launghed an unprecedented SBA outreach ¢ the Hispanip
community, fngd just last wesk, you helpsed us make a similar announcesment -for
African Amerigan entrepreneurs.

@

There igs much moYs €0 come.

To help prepare small business for the 215 Century, we are smphasizing
programs that:

© Help make even the smalleat huginegs become rechnologically savvy.
¢ Prepave small companies to compers in the gliobal marketplace.

¢ Ressgnive the navion'sg growing diversity.

Lat me say & Tinal word about diversity becauvse that is a subject that

appecially concerns ue today. America will have a new face in the z1%%
Cencury. By the year 2050, 1f current population trends continus, theve will
he no racial or ethnic majorities in this countroy.

The small busingss community iz already reflecting this demographic ghift.
Minority entrepraneurs are starting oompanies congidersily faster than the
rate of business formations in the economy as a whole.

Minoriry-owned small business hag ¢ome a long way. Bur it still has a long
way £0 g¢, and it must overcoms many barriers, before it achieves its
vightful share of the marketplace,

T am extremely proud of what SBA has dong to nurture minority-owned amall
business. - :

We work hard, bubt we c&n’t do our ol alone.

Partners are absolutely criticsl and thar’s one reason why your anmoundement,
rodaey will be 80 important.

Mr, Vice President, ig im now my great pleasure to introduce Ray Jensen,
girecror of the winority supplier program at Ford Motor (o,

He will tell you how much this event means for the Big Three automakers.

& # %
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