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SOCIAL SECURITY

COMMISSIONER’S STATEMENT.

On behalf of the Sacial Securitj} Administration, [ am extremely pleased to be able to
submit this document as part of the Clinton Administration History Project.

President Frankiin D. Roosevelt created the first Presidential library near his home in
Hyde Park, New York, as 2 way for future generations 1o leara from and build on the
past. I am proud that at Social Security we are able. o help continue this tradition by
contributing a narrative and artifacts related to the Clintton: Administration and its

accemp lishments and influence on our Agency over the past eight years.

As Presidam, Biil Clinton a:c;rztinucd to niot only highlight the importance of the Social
Security program to all Americans, but he reminded people that it is an essential part of

Amencan life.

In the narrative of events and activities my staff put together, the following issues are
discusserd: our evolution into an independent agency, the long-term challenges of the
Rocial Security program, along with program changes, customer service, program
integrity, public education, and work-force investments.

The coramon thread throughout all this material, as President Clinton has emphasized, is
the significance of the Social Security program to the American people yesterday, today
and tomarrow. [t is our hope that in the future, as various individuals study Social ~
Security, this namrative will be helpful in explaining what these eight years have meant
for the Social Security Adminisiration and the peopie It serves.

Keaneth S. Azsfe:i ,
Commissioner of Social Security
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PREFACE

Upon dedicating the Franklin D. Roosevelt Library and Muscum, the nation’s first
Presidential Library, on June 30“', 1941, President Franklin D. Roosevell, the visionary who
guided the creation of the Social Security Administration had this to say:

The dedication of a library is in itself an act of faith.

To bring together the records of the past and 1o house them in buildings where they will
be preserved for the use of men living in the fiture, a nation must believe in three things.

It must believe in the past.

it must believe in the future,

It must, above all, believe in the capacity of
Irs people 5o to learn from the past that they
Can gain in judgement the creation of

The future.

We at the Social Security Administration, in the great tradition of Franklin Roosevelt,
hope that through our narrative history, we will contribute to the value of Presidential libraries,
and in this particular case, that of President William Jefferson Clinton, 42™ President of the
United States. In this way, we are affirming our belief in the past and in the future, and in the
American people’s ability to learn from the past to create a better luture.
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CHAPTER ONE:
INTRODUCTION

celehrated its 65 anntversary, Sixty-five years ago, President Franklin D. Roosevelt

signed the Social Security Act into law, insuring in his words, “7he security of home,
the security of livelihood and the sccurity of sncial insurance.” He was u true visionary and his
actions in creating Social Security - alotg with creation of the rest of the New Deal, helped
move this country out of the Great Depression.

It 18 fitting that in the final year of the Chnton Adminstration, Social Security

And President William J. Chinton has not only assured the viability of this great program,
but has built on the solid foundation that PDR taid, s also ronic that this program, which is an
integral part of the very fabric of our sation, thrives today in a time of economic prosperity,
proving that Social Security is a timeless program, serving the American people well in all types
of economic environments. The Social Security program has become the most successful, most
popular domestic program in the nation’s hisfory,

This Administrative History is a testament to that legacy by providing a comprehensive
picture of SSA’s efforts during the Clinton Administration in adminisiering the Social Security
programs. What follows highlights the major issues, significant events, and organizational
changes at the Social Security Administration (SSA) during the past eight vears. Because of
their signiticance, information about the establishment of S8SA av an Independent Agency and the
tong-term solvency of the Social Sccurity program are preseated as separate chaplers,
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During the eight years, SSA made great sirides in addressing the priorities established by
its Commissioners: educating the public about the value of the Social Security program and its
long-term challenges, as well as s vole 1n personal, financial planning; assuring program
integrity; providing responsive service 1o the public; improving the administration of is
Disability and Supplemental Secarity Income programs; strengthening its long-range planning
and policy making processes; and mvesting in its employees,

This Administrative History will hopefully be of interest 1o historians, biogeaphers and
scholars from many disciplines. [t provides a narrative compiled from the viewpoint of people
who were actively involved in administering the Agency’s policy Imitiatives. In addition, a
detailed chronology of major SSA events that occurred between 1993 and 2000 is included us
Exhibit 1.

PROGRAM IMPACT

programs. The Agency provides sociul nsurance coverage 1o more than 153

miition workers, the self-employed and their families. The Old Age and Survivors
Insurance {OAS]) and the Disability Insurance (D1 programs (commonly known as Social
Security) are based in Title 1 of the Social Security Act. More than 48 million persons received
monthly Social Security benefits, rolaling In excess of $33 billion in June 2000." Of these, more
than 31.5 million were retired persons and their family members, but Social Secunty is also
much more than just 4 retirement program. More than seven million family members of
deceased workers and approximately 6.6 million disabled workers and their dependents received
maonthly Social Security benefits. The Social Security program is, in fact, an intergenerational
compact that has become America’s family protection plan,

S SA administers one of the largest and most complex Federal Government

Becawse of these programs, people in this country are doing much betier economically,
For example, since 1939, the poverty rate among elderty Social Security beneficiaries has
declined bry 72 percent, from 35.2 percent in 1959 10 9.7 percent in 1999, largely due to Social
Security benefits,”

P OASDI Fut Shes, Gifice of the Chief Actusry, June 30, 2000,
* March 2000 Income Supplement, Curreat Population Survey, U.S, Census Burcay,

[



SoclAL SECURITY’S ROLE IN REDUCING POVERTY FOR PERSONS
AGED 65 AND OLDER — 1999°

Parcant of Farsons

m Kept out of poverty by Social Security
0 Poor with Social Security

60% -

50% -

40%

30%

20%

10%

0%

Total Married Non-Married White Black
Beneficiarles ‘

SSA is also responsible for the management of the Supplemental Security Income (SSI)
program. SSI, based in Title XVI of the Social Security Act, is a means-tested program that pays
monthly checks 1o people who have limited assets and income, and who are 65 or older, blind, or
disabled. Under Title XV, about 6.6 million pcople received monthly SST payments totaling
$2.7 billion in October 2000."

EXECUTIVE LEADERSHIP

independent agency, comprised of three members appointed by the President.’

The Chiel Executive was the Chairman of the Board, who reported directly to the
President. The Board was abolished in 1946 and replaced by the Social Security Administration.
Since 1946, a single Commissioner has headed SSA. Thirtcen persons held the position of
Commissioner between 1946 and 2000.

The original Social Security Act established a Social Security Board (Board) as an

1 March 2000 Income Supplement, Current Population Survey, U.S. Census Bureau,
? $SI Monthly Update, Office of Research, Evaluation and Statistics, October, 2000.
* Social Security Act of 1935, Title VII,



As the Chief Executive Officer, the Commissioner represents SSA, both internally and
externally, as its leader. In this role, the Commissioner must be able to communicate effcctively
to the Congress and to the public. The Commissioner must lead with high energy and boundless
enthusiasm, give employees a sense ol purpose and direction, and plan for success.

Commissioner Shirley Chater served as Commissioner during most of President Clinton’s
first term. Commissioner Apfel led the Agency as its first confirmed Commissioner as an
Independent Agency and served as Commissioner of Social Security during most of the
President’s sccond term.”

SHIRLEY S. CHATER, COMMISSIONER OF SOCIAL SECURITY:
10/08/93 10 02/28/97

President Clinton nominated Shirley Sears Chater on
August 3, 1993, She was confirmed by the Senate on
October 7, 1993 and became Commissioner of Social
Security on October 8. She scrved 41 months as
Commissioner, longer than any Commissioner did in
the previous 19 years. Overall, she was the fifth
longest-serving Commissioner in SSA’s history. @
During her tenure, Commissioner Chater concentrated =
on initiatives in five broad arcas. They were (1)

customer service, (2) disability redesign, (3) short-
term improvements in the hearing process, (4)
automation, and (5) union/management pannership.7

S

with Vice President Gore

" See the [ndependent Agency chapter for information about SSA’s Acting Commissioners and 1op leadership,
including political appointees, during the Clinton Administration.

7 See the Independent Agency chapter for specific information about major accomplishments during Commissioners
Chater and Apfel’s tenure, '



KenNETH 8. APFEL, COMMISSIONER OF SOCIAL SECURITY:
09/29/97 TO PRESENT

Kenneth 8. Apfel was nominated on May 23, 1997
by President Clinton and confirmied by the Senate
on September 19, 1997 as the Commissioner of
Social Security, His formal swearing-in cerermony
way hold at SSA Headquarters in Baltimore on
Septernber 29, 1997, He was the first conlinmed
Commissioner of Social Security sinee SSA becarne
an Independent Agency on March 31, 1995, During
his tenure, Commissioner Apfel was personally
mvolved in numerous major initiatives including {1}
educating the public about the value of the Sociad
Security prograrn and its long-term chalienges, (23
develaping SSA's 2010 Vision, (3) strengthening
the management of the SST program, {4} childhood
disability changes, and (3) return-to-work efforts for
people with disabilities.

Commiissioner Kenneth Apfel
with President Clinton

PROGRAM MANAGEMENT

formulated in 1997, reflected SSAs

traditionsd role in American life and iis
expanded role as an independent agency. 8SA had
abways taken pride in paying “the right check to the
right person al the right time” and in treating each
custorer with care and compassion. The new
mssion signaled that these ideas were still inponant.
B was clearly directed toward producing an ouicome

he Agency’s new mitssion statemer, .
I sency , SS8A’s Mission

“To promote the economic
security of the nation’s people
through compassionate and
vigilant leadership in shaping
and managing America’s Social
Security programs,”

{“To pmmoic the economic security of the nution’s
people,.. ") This supported the Governmeni Porformance and Results Act's mandate for a
Government focused on producing outcomes rather then outputs,

S8As stewardship of the Social Scourity trust funds apd general revenues has always
been an unportnt part of the Agency's mission. The new mission elevated this traditional
stewardship o one of “vigilant leadership in. managing” funds entrusied 1o the Agency. As an
ladependeat Agency, SSA s mission included, for the first ime, leadership in the shaping of
America’s Social Security programs through asctive policy development, rescarch, and program
evaluation.



tn January 1994, under Commissioner Shirley §. Chater’s teadership, SSA revised the
three Agoney-level strategic goals cstablished in 1991" as follows:

»  Rebuild Public Confidence in Social Security;

» Provide World-Class Service; and,

»  Crcate a Nurturing Environment for SSA Employees,

n 1997, the Agency's 1997-2002 Sieategne Plan” created five goals, These goals
claborated on the 1994 goals and reflected SSA a3 an Independent Agency., They encompassed
ail of the Agency's program aciivities, addressed the universe of competing needs of the wide

variely of SSA stakcholders, and gave meaning to the wark of every Social Security and
Disability Determination Service {BDS) employee. The five strutegic goals are listed below,

The first goal sumimarizes the Agency’s
sirategy to enswre that ifs programs provide a 1. To promote valued, strong, and
base of economic sceurity for workers, the responsive Social Security
aged, and disabled, now and in the future, programs and conduct effective
Critical analysis, research, and evaluation are policy development, research,
tnicgral to $8A's role in shaping the programs and program evaluation,
s0 that they evolve (o take account of futere

demographic and economic trends. Declsionmakers seed information on program challenges and
the impact of options for sirengthening the programs to nicet the current and future needs of
beneficiaries and workers.

This strategic poal uses a mix of program outcomes and performance goals that measure
the extent 1o which critical information i3 available for use by decisionmuakers, The mix of goals
reflects the fact that the effects of policy dovelopmeny, rescarch, and program evaluation are
difficult to quantify and measure, since many factors affect program outcomes relaled to a
change in policy.

The second goal has guided the actions
of 55A and DDS employces throughout $SA’s 2. To deliver customer-responsive,
history, It demonstrates how the Agency places world-class service.
its cuslomers and their needs first.

SSA has a longstanding reputation as the premier Government agency for providing
customer service. As it looks to the fuiure, SSA sims 10 provide the best services that
arganization - public or private — could provide.

® The theee 1991 goals worer {13 To serve 1ie public with compassion, courtesy, consideration, efliciency and
aeeuracy, {23 To protect and mintain the American people™s invesiment in the Social Security Frust Funds and o
st public cenfidence in Social Security programs, and (3) To creste an environment that ensures a highly skiffod,
rootivaied workforce dedicoed o meeting the challenge of SSAs public service mission.

? Social Security: “Keeping the Promise.” Strategic Plan 1997-2002, September 1997,




The third goal emphasizes that SSA has
a responsibility fo pay bencfits accurately and 3. To make 58A program

be u good steward of the money eatrusted to its management the best in
care. SSA set very high standards because it business, with zero tolerance for
believes that the public deserves the highest fraud and abuse,

possible level of performance consistent with
fiscal responsibility.

S5A will deter fravd and make sure that those involved are accountable, whather the
public or its employees commit it :

SSA’s greatest strength lies in the
attitudes, skills, and drive of its employees. 4. To be an employer that values
The fourth goal recognizes that the employees angd invests in each employee.
of SSA and the DD3s arc key to achieving s
goals and objectives. It also reflects SSA’s conviction that emplovees deserve u prafessional
environment in which their dedication to the §8SA mission and to their own goals can flourish.

The focus of this goal is 1o ensure that SSA continues (o hire and retain the highly skilled,
highty performing, and highly motivated workforce that are cridea 1o achievement of its
nussion. While SSA™s workforce is one of #s most valuable assets, technology is also important
because 11 18 essential 10 the effectiveness of that workforce and indispensable to ihe success of
serving the public. The Intelligent Workstation/Local Area Network (FTWS/ALAN) is the linchpin
for both 8SA’s costomer service program and its entire business upproach"n

One of SSA™s basic responsibilities o the
public is 1o ensure thiat peopte understand the benefits | 5. To strengthen public
available under the Social Secarity programs. The understanding of the Social
fifth goal ensures that people can make informed Security programs.
choices as they plan for their future.

SSA publishes more than 160 pamphlets, newsletters, booklets, and other information
about its programs, policies, and procedures so that the public can be fully informed abowt iis
programs. SSA also produces information in audio, video, and electronic media. In addition,
SSA produces about 20 administrative publications. Most of these publicutions are also
avatlable to the public on SSA's website {www.ssa.gov). In addition, 88A began nuiling Social
Security Stements (Statemneants) to all workers 25 vears of age or older starting in October 1599,
The Statements assist all Americans in their personal {inancial planning.

These five strategic goals form the framing structure {or five chapters of 88A%s
Administrative History. The chapters capture and highlight the major issues, significant events,
and organizational changes ot 8SA durning the Clinston Adminixtration.

% IWSALAN will be installed in ail 1,600 facilities by March 2001,
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SSA FACES SIGNIFICANT CHALLENGES

Sccurity, SSA faced significant progranuimatic challeoges in the 1990s. The major

ones included the long-range solvency of the Social Security trust funds, the
disability claims process, growing disability caseloads and relaied retom-to-work efforts, und the
managenient of the SSI program. Sixteen pieces of significant legislation impacting on Social
Security were enacted, including the Independent Agency legislation signed by Prestdent Clinton
in August 1994, The Agency’s 2018 Vision was released outlining SSA's efforts to plan for the
future, Social Security reform was the subject of the fisst-ever White House Conforence on
Social Security in December 1998, and was the centerpiece of public debute during the 2000
Presidential campaign, The disability programs drew widexpread attention as the Agency
worked to improve s services to disabled applicants, and Congress wrestled with disability
poliey issues involving payments (o noncitizens and children that were contained in the welfare
reform bill which became law i 1996, Reports on fraud and abuse in the media and from the
General Accounting Office {GAQ) and S8As Inspector General raised questions abouat the
management of the 881 program. GAO placed the SST program on its “High Risk” list in
February 1997 on the basts that the program was susceptibie fo fraud and abuse. Scnding
porsonal staternents {called Social Security Statements) venfving individuals’ caraings history
and estimates of benclits to all workers, 25 and older, began in 1999, They served to educate the
public about the benefilg available to them under the Social Security programs. These
statemenis, more than 133 million ia the first year, are considered the largest custonized
muilings by a Federal agency. Throughout the eight-year period, SSA received high marks from
muany sources, both public and private. and was recognized as a highly capable and well-run
agONCY.

¥ I he eight years of the Clinton Administration were eventful ones {or Sociat

SSA ENTERS THE 21°" CENTURY

2010 Vision

SSA 18 preparing now {or the baby boom generation and the expected growih in disabihity
and retirement workloads, newly evolving technologies and public expeciutions about quality
service. 'Fo plan {or the future effectively, Commissioner Aplel created o 2020 Vigion initiative
for the Agency. The 2010 Vision, formally released by Conmmissioner Apfel on September 7,
2060, was developed with input from a wide variety of stakcholders.

The mission of 85A—t0 promote the economic security of the nation’s people~——can only
be uccomplished through fulfiliment of us fundamental responsibilities to administer effective
programs, provide guality service, ensurc program integrity, educate the public, and value and
invest in its workforce. Each critical responsibility poscs challenges to the Agency, but it was the

L=
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service challenge, resulting primarily from the factors noted below, that became the focus of the
2010 Vision.

= By 2010, workloads will swell 1o unprecedented volumes. The most significant factor
contributing e this change will be the aging of the baby boom generation {those bom
in 1946 through 1964},

s Along with the worklond increase, the incredible pace of technological change will
have 2 profound impact on both customer expectations and S8A’s ability to meet
those expeclalions.

s More than one-half of the current Federal work{orce may be gone by 2010, over
28,000 SSA employess will be eligible to retire, and another 10,000 are expected o
feave the Agency for other reasons. This retirement wave will result in o significant
toss of institutional knowledge. The DDSs will alse experience a retirement wave,

SSA's 2010 Vision presenicd a picture of a changed Agency: one thut, along with its
DDS partners, has an integrated service delivery network using redesigned and streamlined
processes supported by state-of-the-art iechnology. I presented an Agency that provides service
comparable to or better than the private sector; an Agency that is considered an “employer of
choice”—retaining, attracting, and developing a highly skitled and highly graded workforce
providing world-class service,

The process of creating the Vision has been completed. The far more difficult process of
pursuiag the Visron 1 just beginning. In uddition to obtaining the human resources and capital
ivestments needed 10 achieve the Vision, 88A will link and sequence the Agency's sirategic
plunning und budget processes to the Visfen (0 ensure that resources and priovities are properly
aligned. Early initiatives will be annocunced in the areas of technology, training, upgrading of
skills and positions, and activities that will move it toward greater operational flexibility,

SSA will engage in more detatled service delivery planning. The Agency will map out more
specificaily s business requirements—how #ts core business processes must change and
organizational functions must adapt 1o realize the Vision. From the business requirements, SSA
will putline how the Agency's human and information technology resources must evolve to
support new ways of delivering service, SSA’s five-year human resource plan witl build upon
the new business requirements and specily the target positions and skills that will be needed, and
the action plans and timelines for delivering these resources. Likewise, its information
technology plans will build upon these same requirements 1o specify systems infrastructure goals
and the action plans and timelines for achieving theny,



POLICY DEBATE

PROGRAM SOLVENCY

SSA is looking to the future and the [ Spending exceeds tax revenues

preservation of the Social Security in 2015
Program. Amcericans are iving .
Iongcr;healthier tives, In addition, the baby- & C{}mﬁvmgé QASDI trust funds
peak in 2024

boom generation is ncaring retirement. These
demographic changes create long-term funding
issues for Social Security.

¢ Combined OASIH funds become
exhausted in 2037

Currently, tax revenues to the Social Security system exceed benefit payments, and the
systens is building large reserves that are held in the trust fonds, Under the March 2000 Board of
Trusices Report, benelit payments will begin 10 exceed tax collections in 2015, Total income
{including intercst carnings on the trust funds) will exceed expenditures through 2024, Itis
estimated that beginning in 2025, irust fund assets would have 1o be redeemed to cover the
difference until the assets of the combined funds are exhausted in 2037, At that time, revenucs
will support only ahout 72 percent of benefits due.

In both his 1999 and 2000 State of the Union addresses, the President proposed plans to
deal with the jong'term financing issues facing Social Security. His 2000 plan would extend
solvency from 2037 1o 2057, Other plans to ensure long-teem progran fieancing also have been
proposed. The Solvency chapter discusses the efforts to resolve the long-range financing issue,

IMPROVEMENTS TO THE DISABILITY CLAIMS PROCESS

timely decisions at all adjudicative levels. However, applicants for disability
‘ benefits sometimes find the process conmplex, fragmented, confusing, impersonal,
and time consuming. Some also pereeive the process as one in which differcnt decisions are
reached on similar cases at different levels of the administrative review process, thus requiring
apphicants (¢ mancuver through multiple appeals sieps,

S SA strives to deliver the highest levels of service by making Fuir, consistent and

S8A’s current disability elaims process consists of an initial determination by a Federally
funded, but State-administered, DDS and up to three fevels of administrative appeals if an
individual s dissansiied with the decision: (1) reconsideration, (2) hearing before a Federal

" See the Independent Agency chapter for information shout the Board of Trusices.
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adminasirative judge, and {3} an Appeals Council review. [ the Appeals Council affirms the
denial, the upplican can begin a civil action in a LS. Federal district court.

Tea remedy the concerns and pereeptions sbout the determination process, SSA
implemented a plan beginning in 1993, The plan sought (0 improve the disability claims process
from initial contect through final administrative appeal in order (o improve service delivery 1o
the millions of individuals filing for or appealing disability claims every year. Two major areas
of focus have been process unification and modifications to the disahility claims process.

The goal of process unification, begun tn 1993, was (o foster similar rexults on similar
cases al all stages of the process through consisient application of laws, regulations, and rulings.
The indtiatives have shown promise. Over the last several years, there has been a decline in the
alowance rates at the hearing level and an increase in the inttial allowance rates ut the DDS
level, This trend is consistent with S8A < obicctives (o make the correct decision as carly in the
process as possible.

SSA tested various process improvements (o determine what changes would help provide
better customer service. Several different modifications were piloted both singularly and in
combination. Data from the most significant testing model, the full process model, showed that
increasing examiner authority and responsibibity, using medical examiner expertise better, and
increasing interaction with elaimants at the initial level resulied in better quality and cugiomer
service. The full process model testing began in 1997 in ¢ight states. The Program Changes
chapter conlaing detatled information about SSA’s ¢fforis to tmprove the disability process,

TICKET T0 WORK AND WORK INCENTIVES IMPROVEMENT ACT OF 1999

December 17, 1999, with many of its important provisions effective January 1,

2001, The first provision of the law took effect in October 2000 and enabled many
disability beneficiaries 1o be eligible for expanded Medicare coverage. This was a grow
improvement for disability beneficiaries who otherwise would have had to decide between
working or keeping the heaith coverage they needed,

In 2001, SSA will begin a three-year national rollout of the "Ticket to Work and Seli-
Sufficiency” progrum. Implemented in a fow Stafes at a ime, the program wil give
beneficiaries greater socess to rehabilitation and employment services, Also, it will be casier for
former beneficlaries who are working 0 receive benelits if they can no longer work because of
their disabilitics.

The new law focuses on many of the barriers that have long kept people with disabilities

out of the workforce. SSA expects to make great progress in the area of work incentives, so that
those individuals with disabilities who want to work can do so.

it
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MANAGEMENT OF THE SSI PROGRAM

recipients who are aged, blind or disabled. Like other imeans-tested programs that
respond to changing circumstances of individuals® lives, the 881 program presents
challenges to ensure that it 15 adpinistered efficiently, accurately, and faitly.

The S81 program provides benefiis 1o approximately 6.6 million flnancially needy

Over the years, logislation and court decisions have made the SS1 program even more
complex. As complexity has increased, so has 1he proportion of S5A staff resources devoted to
program administration, Although the number of S31 recipients is less than 1§ percent of the
number of OASDI bencficiuries, SSA devoted 37 percent of its administrative budget to 38l in
Fiscal Year 2000. The relatively high level of administrative cosis is generally atiributshle o the
frequent interaction required between field office staff and many 881 recipients.

SSA continues to face challenges in administering the complex provisions of the 351
program.'? In an effort to deal with these chalicnges, Commissioner Apfet undertook a major
initiative in 1998 o strengthen management of the 881 program. fn October 1998, S8A issued
the first management report on the S8 program, detailing the Agency's aggrossive plans: (1)
bmprove payment accuracy, {2) increase continuing disability reviews (CDRs). (3) combat fraud,
and (4) collect overpayments.”” This multifaceied approach to improving SSA’s administration
of the 351 program remains one of the agoncy's highest priorities. S8A executed severnd of the
mitiatives putlined in the report, such us now compuler matches and processing more eligibility
redeterminations,

RETIREMENT EARNINGS TEST (RET)

was the repeal of the Retirement Earnings Fest {RET) which belped retirecs

supplement thelr Social Security benefits with earniags. On April 7, 2000,
President Clinten signed The Senior Citizens’ Freedom to Work Act of 2000 eliminuting the
retirement carnings test for beneficiaries aged 65-69, upon reaching their Normal Retirement
Age.

3 nother signmficant change in Social Security during the Clinton Administration

Prior to the change, eamings above o certain limit would affect benefits. Although
benefits withheld under the retirement carmings test were roughly offset by higher benefiis later
on, many people perceived the retirement carnings (st as a tax on their eamings, Eliminating

 For example, is February 1997, GAD designaied the $81 program as a high-risk area, citing concerns in thyee
programmatic arcas: {1} fimancia) ehigibibity, 12) continuing disability eligibility, and (3} reéturnsto-work.  Another
GAL “high-risk” repost issucd in Jasoary 1999 on the §S81 program cited the same ateas.

¥ Munagement of the Supplemental Security Income Program: Todav and in the Futare, Ocober, 1999,

2
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this perceived disincentive was expected to lead 10 a modest increase in work activity among
some retirees,

As a result of this {egislation, about 800,000 beneficiaries age 65-69 and 150,000
auxiliary beneficiaries, who previously had lost some or all of their benefits under the test, now
recerve full benefits, About 400,000 beneficiarics in this group were reinstated and received
retroactive payments averaging $3,500 per person. SSA paid a total of §1.5 biltion in refunds
just three weeks after the legislation was signed into law.

MAJOR LEGISLATIVE CHANGES

annual highlights of Social Security legislation enucted during the Clinton

Thf:: following chapters discuss, in dewail, the impact of the legislative changes. The
Administration included the following:

1983 AMENDMENTS

Omunibus Budeet Reconciliation Act of 1923 (P.1.. 103.66):

»  Made up 10 88 percent of Social Security benefits subject 1o the inconie tax for persons
whose income plus ome-hall of their benefits exceed $34.000 (single) and 544,000
{couple).

« Required States to pay fees for Federal adminisiration of their supplementary SS1
payments,

Unemplovment Compensation Amendments of 1993 (P.L. 103-152):

* Increased tomporarily from three vears 1o five years the period during which the income
and resources of an immigramt’s sponsor will be “deemed” 10 the imimigrant [or purposes
of determaining the immigrant’s eligibility for and the amount of 8S1 benefits.

1994 AMENDMENTS

Social Security Independence and Program Improvements Act of 1994 (P.L. 103-296):

«  Established the Social Security Administration as an independent agency, headed by a
Commussioner appointed by the President 10 serve a six-year term,



Placed new restrictions on Social Security disability insurance and SSI benefit puyments
to individuals disabled solely by drug addiction and alcoholism (DAA).

Required SSA to perform a minimum of 100,000 CDRs of SSI1 recipients cach year
during FY 1996 through FY 1998.

Social Security Domestic Employment Act of 1994 (P.L.. 103-387):

Raised the threshold for coverage of domestic employees® earnings paid per employer
from $30 per calendar quarter to $1,000 in calendar year 1994. For calendar years afier
1995, this amount increased in $100 increments as average wages increase.

Allocated a greater portion of the OASDI tax rate to the DI trust fund beginning in 1994,

Authorized SSA to use certain delinquent debt collection procedures available to other
Federal agencies.

Social Security Act Amendments of 1994 (P.L. 103-432):

Provided that the criteria used for determining disability of children would apply (o any
individual who is under age 18 (i.e., individuals who do not meet the SS] definition of a
child because they are married or the head of a household).

Urupguay Round Agreements Act (P.L. 103-465):

Permitied persons o request voluntary withholding from certain Federal payments,
including Social Security benefits, for income tax purposes.

[ncreased from 50 to 85 percent the amount of Social Security benefits that are subject to
mandatory Fedcral income tax withholding because they are paid (o nonresident
immigrants.

Required that in order 1o claim a dependency exemption for Federal income tax purposes,

a laxpayer must include the Tax Identification Number or Social Security Number for
that dependent on his or her return, regardless of age.

1996 AMENDMENTS

Contract With America Advancement Act of 1996 (P.L. 104-121);

Gradually raised the annual earnings exempt amount for beneficiaries who have reached
normal retirement age to $30,000 by 2002.



s Prospectively denied Social Sceurity and SST disabifity benefits to individuals disabled
salely due 1o DAA and required SSA to perform medical redeterminations for such
individuals who appealed their termination of benefits.

* Required representative payees for Social Security disability or 881 disubility individuals
who have a DAA condition and who are incapable of masaging their benefis, and
required treatment referrals for those en the rolls with DAA conditions.

» Authorized additional funding for CDRs and disabilety redeterminations for FY 199610
FY 2002 and required annual reports (o Congress on CDRSs for thase years,

Omnibus Consolidatied Rescissions and Appropriations Act of 1996 (P.1.. 104-134);

¢ Provided additional funding for processing CDRs and continued invesiniends in
automation,

*  Required recurring Federal payments, including Social Security and 881 benefiis (with
exceptions), (o persons who begin 1o receive them after July 1996 to be paid by electronic

funds transter,

Personal Responsibility and Work Oppertunity Reconciliation Act of 1996 (P.L.. 104-193):

* Prohibiied the payrent of Sociad Sceurity benefits to any noncitizen 1o the LLS. who is
not lawfully present in the U.S. (as determined by the Attorney General).

» Prohibited SS1 eligibility for noncitizens with several exceptions.

s Changed SS1 cligibility based on childhood disability and required SSA o conduct
redetenninations on SS1 children on the rolis.

s Provided lor incentive payments from SSI program funds to Swte and focal penal
institutions for furnishing information (date of confinement and certain identifying

information} to SSA, which results in suspensiont of S51 benefits,

An Act making omnibas cousulidated appropriations for FY 1997 (P.1.. 104.208):

s Providing funding for SSA expenses und separate funding for gutomation, as well as
continuing disability reviews,

s Added a new category to the definition of "gqualified alien.”



18097 AMENDMENTS
Balanced Budget Act of 1997 (P.L. 108-33);
» Expuanded the categories of noncitizens that may be eligible for SS1L

s  Extended the timeframes for receiving S81 for certain aliens subject to time-limited
bencfits as provided in the Personal Responsibility and Work Opporiunity Recoaciliation
Actof 1996,

1998 AMENDMENTS

Noncitizen Benefit Clarification and Other Technical Amendment Act of 1998 (P.L. 105-306):

» Extended permanently the eligibility of all noncitizens that were receiving SST benefits
when the welfare reform luw was passed in August 1996 (P.L. 104-193)

«  Authorized SSA to collect S81 overpayments by offsetting Social Security benefits.

1959 AMENDMENTS

Foster Cave Independence Act of 1999 (P.1.. 106-169):

¢ Authorized the Commissioner to employ certain statutory debt collection practices lo
collect delinquent accounts,

o  Added a new title VT (Special Benefits for Certain World War 11 Velerans) to the Social
Security Act 1o provide monthly beoelis lor each month certain quahified World War 1
veteruns restde outside the United States,

Ticket to Work and Work Incentives Improvement Act of 1999 (P L. 106-170):

o Dirccted the Commissioner of Social Sceurity 1o establish a Ticket to Work and Sell-
Sufficiency Program. A disabled beneficiary may use a ticket issued by the
Conmissioner to obtain employment and vocational rehabilitation services or other
support services at SSA'S expense.

»  Established a Work Incentives Advisory Panel and 2 Work Incentives Outreach Program
antd suthorizes the Commissioner to make payments 1o protection and advocacy systems

established in cach Stare.

+ Eltnunated work aotivity as a basis for conducting continuing disability reviews for
indtviduals entitled to disability benefits for at Jeust two years.

£



2000 AMENDMENTS

Senior Citizens’ Freedom To Work Act of 2000 (P.1., 106-182):

s Lliminated the Social Securily retirement carningx test in and after the month in which a
person attains normal retiroment age,

Victins of Teafficking and Vielence Protection Act of 2000 (P.1. 166-386):
» Noncitizens, regardless of their immigration statug, who are victims of “severe forms of

trafficking in persons in the United States”, shall be eligible for 831 1o the same extent
that refugees are eligible.

A WELL-RUN AGENCY

more efficiently Tor results and accountability, The Chief Financial Officers Act of

1590 (CFQ3, the Government Performance and Resulls Act of 1993 (GPRA), and
the Government Management Reform Act of 1994 (GMRA} are all designed o promote a more
effective federal government. In addition, the Nationad Performance Review, under Vice
President Gore's direction, is aimed at making government work better and cost less. SSA
strongly supported these efforts as tmportant and secessary steps o snproving ifs management.
According to the General Accounting Office, S8A has surpassed many other Federal agencies in
these areas. SSA is ahead of many Federal agencies in managing for resolis and improving
financial accountability."

? r he Adpinistration and the Congress have chullenged Federal agencies to manage

ADMINISTRATIVE COSTS

r ! Yhe cost to administer tie Social Security Program is extruordinanily low — less than
one percent of net gayﬁ}ii contributions from taxpayers. In FY 1999, the total coxst
was $3.36 billion.” These costs included employees’ salaries and benefits,

maintaining office buildings, office supplics, office automation sysiems, payments o the states
o adminisicr the DDSs, and cvery othor expense related (6 the program,

** Social Security Administration: Effestive Leadershin Needed o Meet the Daunting Chablenges, GAOT-0GC-96-7,
Tuly 25, 1996,
Tl 2000 Annual Repot of the Beard of Trustees, page 5.
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In FY 1999, the administrative costs of the Retirement and Survivors Program were 0.5
percent of contributions to the OAS] Trust Fund, and the administrative costs of the Disability
Program were 2.5 percent of contributions to the DI Trust Fund. The combined costs of the
OASDI Programs were .07 percent of contributions to the combined OASI and DI Trust Funds.

NET ADMINISTRATIVE EXPENSES AS A PERCENTAGE OF CONTRIBUTION INCOME AND OF
BENEFIT PAYMENTS, BY TRUST FUND, FISCAL YEARS 1995-1999.'°

OASI Trust Fund DI Trust Fund OASI and DI 1:rust
Funds, combined
Fiscal Contribution Benefit Contribution | Benefit | Contribution Benefit
Year Income Payments Income Payments Income Payments
1993 0.7 0.8 3.0 2.8 0.9 1.0
1994 .6 7 3.1 2.8 8 .9
1995 6 6 1.6 2.7 8 9
1996 B 6 1.9 2.5 .8 8
1997 6 6 2.2 2.7 .8 9
1998 6 6 2.7 3.3 .9 1.0
1999 5 6 2.5 3.0 7 9

SSI payments and related administrative expenses are financed from general tax
revenues, not the Social Security Trust Funds. In FY 1999, the administrative costs of the SSI
program were 8.4 percent of benefit payments. The combined administrative costs of the
OASDI and SSI programs were 1.7 percent of benefit payments in FY 1999, "7

'* The 1995 Annual Report of the Board of Trustees, page 54; the 2000 Annual Report of the Bourd of Trustees.
age 51,
? Performance and Accountability Report for Fiscal Year 2000, page 4.
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CHIEF FINANCIAL OFFICERS ACT (CFQ) OF 1990 AND THE
GOVERNMENT MANAGEMENT REFORM ACT (GMRA) OF 1994

financial systems, internal controls, and the use of assels, and (o produce more

reliable and useful financial informution, The purposes of GMRA were to provide
a more effective, efficient, and responsive government through a scries of Federal management
reforms, primarily in human resources and financial management. It builds on the CFO Act

The major purposes of the CFO Act were to correct longstanding shortcomings ip

SSA was a leader among Federal agencies in producing complete, accorate, and timely
financial statements as required by the CFO Act and GMRA. The Agency bad a 13-year history
of issuing audited financial statements, and from FY 1991 10 the present, has had the distinction
of being the first Federal agency every year to issue its audited financial statement, Since FY
1994, SSA’s financial statements have received an ungualified opinion. The financial statements
were prepared in accordance with requirements of the Federal Accounting Standards Advisory
Board, the Office of Management and Budget, the Chief Financial Officers Act and other
relovant statutes.

SSA’s financial statements demonstrated that the Agency operated in a business-hike
manner, properly exercised 18 stewardship role and fiduciary responsibilities for the Social
Security trust funds, and determined the wdeguacy of the Social Security frust funds, both now
and well into the future. SSAs financial statements were comprehensive and covered all §SA-
adnmunistered programis,

In 1999, in partnership with the Association of Government Accountunty, the Chief
Financial Officer's Council established the Certificate of Excellence in Accounting Reporting
awards program (0 recognize the importance of accountability reporting in improving
Clovernment operations. SSA was one of only two Federal agencies to regeive the first-over
Certificate of Excellence in Accounting Reporting in its Inaugural veur. (The other agency was
the Nationad Aeronautlics and Space Administration). And, once again, in 2000, 35A was onc of
twao Pederal agencies to recelve the Certificate, sharing the honor with the National Science
Foundation. The Certificate was the highest form of recognition in Federal Goverament
financial managerment reporting and represents a significant accomplishment for SSA. Tt was
evidence ol the fair presentation of the programmatic and financial affairs of & Federal agency.

GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA) OF 1993

away from a preoccupation with the activitics performed {outputs) 10 o focus on
the resulis, service guality, and customer satisfactton of those sctivities
{outcomes). Federal agencies were held accoumable for achieving program results,

GPRA sought to shift the focus of government decisionmaking and accountability



In Getober 1997, 88A published Keeping the Promise, the Agency’s third sirategic plan
(ASP}, and the first under GPRA.™ 1t is also the first strutegic plan since SSA became an
independent agency in 19935, The ASP was developed with broad input from internal and
external stakeholders, and served as the focal petnt for a major communications effort to
employees throughout the Agency.

I developing the ASP, S8A not only looked ot its traditional role of administering the
Social Security programs, but also at its new status as an independent agency. While its
emphasis remained on a Jongstanding commitment to guality, service and effective program
adminisiration, the Agency also acknowledged its broadened rofe in providing program
leadership,

SSA’s Accountability Repost for FY 1999 included its first Annual Performance Report

reguired under GPRA."Y I contained actual performance achieved in FY 1999 compared with its
performance targets. During FY 1999, SSA was able to meet 60 percent of the FY 1999 goals.

NATIONAL PERFORMANCE REVIEW (NPR)

Reinventing Government (NPR), was the Clinton Administration’s core effort to

reform the Federal Government during most of the Jast decade. SSA has worked
closely with NPR on improving and reinventing the way it does business. Commissioners
Chuter and Apfel commiitted SSA to the contral NPR fencts — putting people first, adopting best-
in-business service standards, and pursuing innovative changes that enable the Agency to “work
better and cost less.” Customer-responsive service and maintainimg program integrity figured
prominenily m SSA’s strategic goals and were supported by numerous specific objectives and
MEASULeS.

l

F Il:“‘l he National Performance Review, now known as the National Parinership for

HAMMER AWARDS

customer service and {ree federal government of useless rules and red tape. Since

1984, S§A had been honored with 81 Hammer Awards. Some of these efforts
were one-iime-only projecs; some were ongoing and have developed further over the years; and
some were prototypes that have beon seplicated in other paris of the coundry.

‘ r ice-President Gore's Hammer Award hosors teams who worked to improve

 Sociat Securty: “Keeping the Promise.” Strategic Plan 19972002, September, 1997,
* Sorial Seeuriy: Accountabiliey RBeport For Flseal Your 1999, November, 1999, Pps 56-79.
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MAXWELL SCHOOL RECOGNITION

Administration identified 32 Federal agencies as having a “high impact™ on the

American public, The Maxwell School of Citizenship and Public Affairs at
Syracuse University (Maxwell) rated the performance of 20 of the Federal agencies in 1999 and
2000. SSA received the highest marks among the 20 Federal agencies. SSA received an overall
survey rating of “A” — only one of two agencies to do so. (The other agency was the Coast
Guard.) The categories were financial management, human resources, infermation technology,
capital management, and managing for resubts. The Maxwel report described a bright
management picture at 88A, Social Security’s emphasis on efficient administration and service
defivery was what won il high marks,

f ; SA was ahcad of most agencies in managing for results. The Clinton

SSA’S NATIONAL 800-NUMBER

Government and one of the largest 800-number networks in the nation, 35A has 36
teleservice contars located throughout the country. The 800-number 18 the mmitdal
contact for a large percentage of SSA's customers and recoives an average of 65 million calls a

Vear,

S 8A’s National 800-Number Network operation was the most active in the Pederal

In April 1993, S5A was rated as the best ielephone customer service from a list of nine
“World Class” service organizations in an uasoliciied study. Dalbar, Inc., an outside
independent financial firm, rated cight private companies {Federal Express, AT&T Universal
Credit Cards, Nordstrom, Southwest Airdines, L. L. Bean, Disncy Companies, Saturn
Corporation and Xerox) along with SSA in three qualitative areas: the atlitude, sccommodation,
and knowledge of their representatives; and two quamtitative ones: ring time and time on hold.
S5A ranked number one in the {irst three categories, but Jost points for keeping callers on hold.
SSA still rated number one because of the exceptionally courteous, knowledgeuble, und efficient
service that callers received after reaching the Agency.

CIlO MAGAZINE

by C1O Magazine. SSA was cired along with such major corporations as

Amazon.com Inc., Chase Manhattan Corp., Ford Motor Co., Marriott International,
and Intel Corp. SSA was recognized for demonstraling an inaovative and sophisticated customer
service approach that made the customer central 10 its business.

In 2000, 55A was the only major Federal agency named a 2000 C1O-100 honoree™
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Y2K

biggesi challenges ever w Tuce the technology industry, 8SA recognized the

potential impact of the Y2K problem as early as 1989 and began carly cifonts to
ensure that the January 2000 Social Security benefits were issued and delivered timely. The
General Accounting Office, in 1999, recognized the Agency as @ Federal leader in addressing
Y2K readiness.”

Prcp&ring for the change of cemury date ~ from 1999 10 2000 — was one of the

SSA first noticed the year 2000 problem in 1989 when a system “broke.” It was a system
that tracked repayments of people who owed S5A money because they were overpaid. Soemeone
in 1 Social Security field office tried to input a repayment scheduie out to the year 2000. The
system abended, which meant it came to an abrupt endipg. It didn’t work. SSA did a1 work-
around 1o get the system back up manually. When the agency saw what went wrong, it realized
that other systems were going to break. SSA then set up pilot projects o get an idea of the
magnitude of the problem.™

President Clinton announced at an event al the White House on December 28, 1998 that
the Sccial Security Administration had completed its preparations for the Yeur 2000 ~ a full year
ahead of schedule, ensuring the government's ability to deliver benefit checks to millions of
Americans info the new millennium without computer problems, “The Secin! Security system iy
now 0 percent complient with our standards and safeguurds for the year 20007 the President
said.

S§5A worked closely with the Treasury Depanment, Federal Reserve Bank, and the U.S.
Postal Service to ensure that the Social Security and S51 benefit payments duc in January 2000
were paid on time.  Service to the public continucd without interruption as the century date
changed.

TRAGEDY

in the terrorist bomb attack on the Alfred P, Murrah Federal Building in
Okishoma City. The Social Security office was located on the first floor of the
building. Sixieen SSA employees were among the 168 people who fost their lives.

On April 19, 1995, at 9:02 a.m. Central Time, 8SA expericnced its greatest tragedy

* Soeial Sccarity Administration: Upduic on Year 2000 and Other Key Information Technology Infilatives
(GAQT-AIMD-9%-259, Juiy 29, 199,

* lnterview with Social Security Assistant Deputy Commissioaor for Systems Katblosn Adams, by the Government
Computer News Maguzine,
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The Agency established a memorial garden at its national headguarters in Baltimore to
honor the §8A victims who died in the explosion. A commitiee of management, union,
headquarters, and Deld employees, including a survivor of the blast, helped design the symbolic
display, which captures 88A’s sense of loss.

President Chinton, in his 1998 Siaie of the Union address, identified Richard Dean as an
Oklahoma City Social Sccurity employee who joined First Lady Hillary Clinton in her box at the
¢vent. The President recognized Richard for saving the lives of three women. He applauded him
for “hath Js public service and his extraordinary personal herpism.” The President went on io
sary that Richard was forced out of his office when the government shut down., “And the second
time the Government shutdewn, hie continied lelping Social Seonrity recipients, but he was
working withmd pay.”

GOVERNMENT SHUTDOWN

deadiock in Congress, the Federal Government shutdown twice. The first shutdown
was fromt November 14, 1995 through November 19, 1995, and the second was from
December 16, 1995, through January 5, 1996,

In the fall of 1995, the nation experienced an unprecedenied event. Due to a budget

The tour-day furlough in Nevember 1995 significantly impacted the Agency’s service to
the public. SSA’s contingency plan allowed for the retention of 4,780 employees, while the
other 61,415 were placed in furfough status. The American public was unable to conduct its
business with SSA, and the effect of the shutdown was felt immediately. During the second day
of the shutdown, President Clinton announced that Commissioner Chater had directed employees
int direct service positions be recalled to work. A continuing resolution was passed and all
federal workers returned to work on Monday, November 20, 1993,

The second shutdown, which began December 16, 1995, was the longest in history,
Based on the experience during the November lapse in appropriations and the loss of four full
days of production time, any further interruption in service would have had devastating long-
term impact on SSA's ability to process claims for benefits. Therefore, 55,000 direet service
employees contineed to report to work, and all other employees remained furloughed.
Approximately 11,000 employees remuined fn furlough status. On Januvary 5, 1996, President
Clinton signed a continuing resolution through January 26, autherizing the immediate return of
all Federal civilian emiployees affecied by the lapse in appropriations.
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THE GIFT ENDURES

passed the Social Security Act by an overwhelming majority. In the House, the vote

was 372 yeas, 33 nays and 25 not voting., The vole in the Senate was equally positive,
with 77 yeas, 6 nays and 12 not voting, President Franklin Delano Roosevell signed the Act into
law on August 14, 1935, Despite the strong support, there was vocal opposition to the Act, both
in the Congress and externally, The minority mermbers of the House Ways and Means Commniittec
said it would impose a crushing burden upon industry and upon labor. The U.S. Chamber of
Commerce and the National Association of Manufacturers opposed the bill, {t became an issue in
the1936 Presidentiad election, The unsuccessful Presidential candidate alleged that Social
Security was “a fraud on the working man” and a cruel hoax.*? The naysayers questioned the
constitutionality of the Act and predicted Social Seourity's demise, But the program outlived its
early deteactors and, during the Clinton Administration, Social Security celebrated its 60™ and
65" anniversaries.

In 1935, while there were long debate and votes on many amendments, the Congress

At a ceremony commemoraling the 60™ Anniversary of Social Sccurity in 1995,
Commissioner Chater, withs the assistance of First Lady Hillury Clinton and Senator Daniel
Patrick Moynihan, launched a series of public service announcements 16 educate the public about
the vatue of Social Security benelits. The cumpaign, announced at a press conference in
Washington, D.C. on August 4, 1995, was unveiled to coincide with the 66" anniversary of
Social Security and focused on the real-life stories of two familics, The announcements were
part of 2 public information campaign o inform younger workers sbout the value of their Social
Securily taxex,

A Baltimore fire department inspector, his wife and son are living the American dream.,
Suddenly his family's lives are shatered when his wife tragically dies while giving birth 1o their
second child. A young admissions clerk at a trade school In Philadelphia is just beginning to gat
her feet on solid financial ground when g crippling spinal cord injury forces her to stop working.

Social Security way the common link. The fire inspecior’s children received monthly
surviver's benefits because their mother worked and paid Soctal Sceurity taxes. The former
admissions clerk, with the help of her disability paymenis, went on to graduate school. to become
a counselor o other people with disabilities.

The 65™ Anniversary was recognized with a special program at the Franklin Deluno
Roosevelt Presidential Library in Hyde Park, N.Y., on August §, 2000, On August 14, 20007
Commissioner Apfel dedicated 1 65" Anniversary Garden on the grounds of SSA beadquurters
in Baltimore. He described the Garden and is purpose;

2 John Winant, the Republican minority menber of the Socind Sccurity Bowrd resigned in order to be free to defend
the Aut.
B 65" anniversary of the August 14, 1933, signing of whe Social Scourity Act.

M



“Foday we ure celebrating the 63th wnniversary of the Sociaf Security program.
Muany would agree that this progroon is the most successiul domestic program in
our nation's history, as well as one of President Franklin Delano Roosevelt's
most important and lasting legacies. In many ways, it was his gift of hope o the
Asnerican people during a very bleak period tn onr history. And the gift hay
endured.”

President Clinton, throughout his eight years in office, worked to strengthen Social
Security. He spoke about the Social Security program often and said:

Yit reflects some of our deepest values — the duties we owe to onr parents,
the duties we owe 10 cach ather when we're differently situated in life, the
duties we owe to our children and our grandchildren.  Indeved, it reflecis

our determiination to move forward across the generations and across the
income divides in our country, us one America,”?

# Remarks by the President on Social Security, Gaston Hall. Georgeiown University, Washington, DO, February ¢,
1988,
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CHRONOLOGY OF SSA EVENTS - 1993-2000

January 20, 1993
haouary 22, 1993
April 7, 1993
Jang 22, 1993
July 19, 1993

August 1{, 1993

September 1993

September 7, 1993
September 135, 1993
October 1993

October 7, 1993
October B, 1993

November 24, {993

1993
Louis D. Enoff began his tenure as Acting Commissioner of Sacial
Seeurity on October 1, 1992 and served until July 18, 1593,
Donna E. Shalata became Secrctary of Health and Human Scrvices (HHS).
The 1993 Trustees Report showed the daie of the combined Old Age
Survivors and Disability Insurance {OASDI) Trust Funds exhavstion as
2036,

SSA signed International Totalkzation Agreement with Greece,

Dr. Lawrence Thompson appointed Acting Commissioner of Social
Security and Principal Deputy Commissioner by HHS Secretary Shalala,

President Clinton signed the Onubus Budget Reconciliution Act of 1993
{P.L. 103-66).

SSA made the decision to reengineer the disabilily process.

First report issued of Vice President Al Gore’s National Performance
Review.

President Clinton nonunated Dy, Shirley Sears Chater of Texas as
Commissioner of Sacial Security,

The automatic cost~of-Hiving (COLA) for benefits for December 1993
{paid in January 1594) wus 2.6 pereent,

The Seaute confirmed Dr. Chater as Commissioner of Social Security.
Shirley S. Chater became Commissioner of Social Security.

Pregident Clinton signed the Dnemploymens Compensation Amendments of
1993 (P L. 103-152).
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Murch 2, 1994

Muarch 31, {904

April 12, 1994

May 17, 1994

Junc 1994

June 6, 1994

hune 9, 1994

June 9, 1994

Junc 22, 1894

Tuly 1994

August 1994

1994

President Clinton appoints Alan “Scotty” Campbell as Chairman of the
bipartisan Commission on the Social Security "Noteh™ Issue.

Proposal of the Disability Process Redesign warkgroup released to
Commissioner Chater,

The 1994 Trustecs Report showed the date of the combined OASDI Trust
Funds exhaustion as 2029,

SSA's Internet site was lasnched on the Wotld-Wide Web (SS4 Online at
htip:/fwww ssa.gov).

Commissioner Chater appointed Judy L. Chesser as Associsle
Commissioner for Legisiation and Congressional Affairs. She was later
named ag Deputy Commissioner for Legislation and Congressional Affairs
in March 1993 when SSA became an independent agency,

Vice President Gore visited SSA headquarters to present SSA's first
Hammer Award for its achievements in reinventing government.

The members of the 1994 Social Security Advisory Council are named by
HHS Secretary Shalala,

The Office of Personnel Management presented the OPM Director's
Award 1 SSA for outstandiag work and fumily programs.

Commissioner Chater and American Federation of Goverament
Employees ({AFGE) President John Sturdivant signed the first nationsl
partnesship agreement between SSA and AFGE. This partnership
agreement marked the beginning of a new culture where labor and
management shared accountability in accomplishing the Agency’s mission
of providing quality public service,

Following publication in the Federal Register and close of the public
comment period, the {inal disability reengmecring redesign proposal was
released to Commissioner Chater,

Commissioner Chater appointed Dr, Susan M. Daniels Associate
Commissioner for Disability. She was later named by Commissioner
Aplel as Deputy Commissioner for Policy and Income Securily Programs
in April 1998 under a reorganization of onc program and policy functions
within SSA.
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August 1994

August 15, 1994

Scptember 1994

September 1994

October 1994

Octoboer 1994

Oclober 1994

CGoioher 22, 1994

October 31, 1994

November 1994

November 1994

November 15, 1994

Commissioner Chater appointed Carolyn W. Colvin as Deputy
Commissioner for Policy and External Affairs. She way later named as
Deputy Commissioner for Programs, Policy, Evaluation and
Communications in March 1955 when §8A became an independent
agency., Conunissioner Apfel appointed Ms, Colvin as Deputy
Commissioner for Operations in April 1998,

President Clinton signed the Social Security Independence and Program
Improvements Act of 1994 {(P.L. 103-296}.

Commissioner Chater appointed Brian Coyne as SSA’s Chief of Staff.

Commissioner Chater approved the disability-reengineering redesign aad
the final plan was relcased.

The automatic cost-of-living {COLA) for benefits for December 1994
{paid in Junuary 1955) was 2.8 percent.

Lori L. Hansen was appointed by the Senate to serve on the Social
Security Advisory Board. Her term 18 from October 1994 (o September
2006,

Carolyn L. Weaver was appointed by the Senate to serve on the Social
Sceurity Advisory Beard., Her term is from October 1994 to September
1997,

President Clinton signed the Soctaf Security Domestic Employment Act of
994 (P 1. 103-387).

Presadent Clinton signed the Social Secwrity Act Amendinents of 1994
(P.L. 103-432}.

Arthar “Pete” Singleton was appointed by the House (o serve on Lthe Social
Security Advisory Board. His term was from November 1994 to October
1998, M. Singleton resigned in Qctober 1996 to be the Majority Staff
Director, House Ways and Means Comimittec.

Martha Keys was appointed by the House 10 serve on the Social Seeurity
Advisory Board. Her torm was from November 1994 1o September 1999,

President Clinton nominated Shirley Chater 1o serve o six-year term as
Commissioner of the independent 35A.
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Decembor 1994

December 31, 1994

February 1995

Febroary 16, 1995

March 31, 1965

April 3, 1993

April 1993

Aprit 1995

April 13, 1995

April 19, 1995

July 20, 19935

Commissioner Chater appointed Joan E. Wainwright as Associale
Commissioner for Public Affairs. She was later named as Associate
Commussioner for Communications in March 1995 when SSA became an
mdependent agency, and then as Deputy Commissioner {or
Communicadons in June 1996 when the Office of Communications
reporied directly 1o the Commissioner of SSA.

The bipartisan Commission on the Social Security “Noich™ Issue released
s report, "Final Repory on the Social Security ‘Notch' Issue.” The central
finding of the Commission was that benefits paid to those in the ‘Notwel'
yeuars were equitable, and no rermedial legislation was in order.

1995

SSA’s first Generafl Businesy Plan published,

A confirmation hearing was held before the Senate Finance Committee on
Commussioner Chater's nomination (0 SCrve a $1X-year term as
Commissioner of Sacial Security. The Commuttee did not take any action
on her nomination.

The Secial Secority Administration becanie an independent agency.

The 1995 Trustees Report showed the date of the combined OASDI Trust
Funds exhaestion as 2030, a gain of one year from the year before,

Commuissioner Chater appoited Arthur 1, Fried a8 General Counsel.

Dalbar Finaectal Services, Inc., a source for mformation on customer
service inftiatives wad trends rated SSA’s telephane service representatives
1" in Accommodations, Attitude, Knowledge, and Ring Time in its World
Class Benchmarking study, Other compunies in the study were AT&T
Liniversal Credis Cards, Disncy Companies , Federal Express, L.L Bean,
Nordstrom, The Suture Corporation, Southwest Airlines, and Xerox.

President Clinton appointed the Commissioner of Social Security o be a
member of his Domestic Policy Council.

The Alfred P, Murrah Foderal Building in Oklahoma City, Gkiahoma was
bontbed, killing 1868 individuals, including 16 SSA employees.

Dr. Marilyn Moon and Stephen G Kellison, who were nominated by
President Clinton, were confirmed by the Senate to serve four-year ferms
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August 1998

August 1993

August 1995

August 1), 1995

August 10, 1995

August 14, 1995

Cetober 1893

October 19, 1995

November 14, 1995

Decomber 12, 1948

December 16, 1995

December 22, 10493

as Public Trustez of the Old Age, Survivors and Disability Insurance irust
funds. Their terns began on July 20, 1995,

The President uses “recess appointment” to appoint former U8, Senator
Harlan Mathews to serve on the Social Security Advisory Board from
January 1996 to January 1997, He served as Chair of the Board. Senator
Mathews declined the resubmission of his nomipation.

The President uses “recess appoistment” w appoint Gerald M. Shea to the
Social Security Advisory Bourd from January 18996 to Junpary 1997,

The President uses “recess appointment” (o appoint William C. Brooks as
a Presidential recess appomtee to the Social Security Advisory Board from
January 1996 10 September 1996,

President Clinton nominuated Linda Colvin Rhedes of Pennsylvania 10 be
Deputy Commissioner of Social Security,

President Clinton nominated David Williams 10 be Inspector General at
SSA.

A series of public service anaouncements was launched by Commissioner
Chater to educate the public about the value of Social Security benefits at a
ceremony held at the National Press Club in Washington, D.C.
Commissioner Chater was joined by First Lady Hillary Clinton and
Senator Daniel Patrick Moynihan in celebrating the 60" Anniversary of
Social Security.

The avtomatic cost-of-living (COLA)Y for benelits for December 1995
{paid in January 1996) was 2.6 pereent.

A Memorial Garden was dedicated in front of 38A headguarters in
Baltimore, MD, to commemorate the SSA employees who lost their lives
in the Oklahoma City bombing.

Government-wide shutdown began, which lasted until November 20",

SSA held Hammer Award Ceremony for 14 teams, workgroups, or
projects.

Second Government shutdown began, which lasted vatil January 6™,

David Williams was confirnied by the Senate us Inspector General at SSA.
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December 31, 1995

lanuary 3, 1956

fanuary 23, 1996

February 9, 1996

February 28, 1996

Murch 1996

Murch 5, 1996

Mureh 11, 1996

March 11, 1996

March 21, 1996

Lawrence Thompson resigned as Principal Deputy Commissioner and took
a position with the Urban Instiwte,

1996

Comaussioner Chater named Jobn R. Dyer as Acting Principal Deputy
Comnussioner.

Claims Representative Richard Dean, an SSA employee who survived the
Oklahoma City bombing, was invited to sit with Mrs. Clinton during the
President’s annual State of the Union Address. The President introduced
Mr. Dean in the course of his remarks.,

First meeting of the new 85A Advisory Board was held in Balimore.

Commissioner Chater announced a set of policy changes to improve the
effectiveness of the Pluas for Achieving SelfvSupport (PASS) feature of
the S51 program. The changes grew out of a $§A workgroup report, along
with audit reports by the Genersl Accounting Office, SSAs Inspector
General, and 88A’s Office of Program and Integrity Reviews.

Commissioner Chater appointed D Deun Mesterharm as Deputy
Commissioner for Systems,

Commisstoner Chater and AFGE President John Sturdivant signed 2
naitonal partnership agreoment between AFGE and S8A effective March
5. 1998,

Linda Colvin Rbades, nominated to be Deputy Commissioner of Social
Securily, withdrew from consideration. The Senate bad taken no action on
the nomination,

Commissioner Chater announced that SSA agreed 1o seltle the case of
Hart vz, Chater In which a child, conceived through artificial means after
the death of her father, was previously denied survivors benefits, SSA's
position was that the settlement was nol precedent-setting,

SSA launched its Interactive Video Teletraining (IVT) System with an
iraugural broadcust to the International Distance Learning Conference in
Crysial City, Virginia. SSA planned to use IVT to replace most of its in-
person 1raining in order to save money on travel and related training
EXPENSES.
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tharch 25-27, 1996

March 29, 19596

Aptil 1996

April 13, 1996

April 24, 1956

April 26, 1996

April 28-28, 1996

June 5, 19986

June 7, 1996

June 14, 1996

June 20-22, 1996

A government-wide conference on “reinventing goversment” was held in
Bethesda, Marvland, Vice Prexident Gore was the keynote speaker. He
singled-out 88A°s 800-number for praise for iis highly rated service.

President Clinton signed the Comrract With America Advancement Act of
i996 (P.L. 104-121},

SSA received Hammer Award for the Birmingham Telephone Claims unit.

The Social Security Advisary Council held its finad public meeting in
Washington, D.C.

SSA published final rules in the Federal Register thal establisbed
procedures under which S5A may impose civil monetary penalties on any
Social Sccurity or 881 applicant or beneficiary whe makes a fulse
statemen( in order w obtain benefits. This ¢ivil authority is 1n additgon 10
any criminal penulties that muy apply, and is a new power granted 10 §88A
under Section 206(b) of the Social Security Independence and Program
Improvements Act of 1994,

President Clinton sigeed the (hnnthuy Consolidated Rescissions and
Appraeprictions Act of 1996 (P.L. 164-134).

The Sociat Security Representative Payment Advisory Commitiee met al
SSA headquarters in Baltimore to discuss recommendations for changes in
represcentitive payee policies and procedures.

The 1996 Trustees Report showed the date of the combined QASDI Trust
Funds exhaustion as 2025, a gain of one year from last year.

Termination notices began going owt 1o 220,000 Social Security and §S1
disability benefictaries who were receiving benefits due to drug addiction
or alcoholism. Under the Jaw, these benefits were 10 be stopped by
January 1, 1997,

S5A awarded its IWS/LAN compuler systems contract to the Unisys
Corporation. The initial awird was for $185, 195,445 with & projected
seven-year value of $279,596,486. The contract provides for the acquisition
of all equipment needed o support a base guantity of 9235 Local Area
Networks (LANs), with an optional guantity of an additional 817 LANs,

SSA’s Advisory Comnitees for Black, Hispanic, Pacific Asian, Women,

and Emplovees with Disabilities beld their frst joint "diversity
conference™ in Miami, Florida
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August 22, 1996

Scptember 5, 1996

Sceptember 12, 1996

September 30, 1996

Qctober 1996

November 5, 1996

November 7, 1996

November 25, 1996

December 1996

January 6, 1997

President Clinton signed the **Personal Responsibility and Work
Opportunity Reconciliation Act of 1996.” This “welfare reform™
lcgislation terminated SSI eligibility for most non-citizens and made more
stringent the standards for children to receive SS1 disability benefits.

SSA Hammer Award Ceremony for 13 teams or projects.

SSA received the “ Best in Class ** award at the Internet Commerce Expo
(sponsored by Computer World Magazine) in the Government/Public
Administration category for its implementation of the Personal Earnings
and Benefit Estimate Statement (PEBES).

President Clinton signed An Act making omnibus consolidated
appropriations for FY 1997 (P.L. 104-208). This law included SSA's FY
1997 appropriations and the [llegal Immi gmuon Reform and Immigrant
Responsibility Act of 1996.

The automatic cost-of-living (COLA) for benefits for December 1996
(paid in January 1997) was 2.9 percent.

Commissioner Shirley S. Chater submitted her resignation to President
Clinton, effective January 31, 1997. She extended her effective date to
February 28, 1997, at the request of the President. She took a position as
Regents Professor in the University of California System.

The Representative Payce Advisory Committee submitted its final report
to the Commissioner. The Committee, composed of outside experts, made
25 specific recommendations for improving SSA’s administration of the
representalive payee function.

SSA’s Office of the Inspector General opened a Social Security Fraud
Hotline at 1-800-269-0271.

The SSA ficld office structure was revised. The new structure eliminated
the District Office, Branch Office, and Resident Station designations. All
sites were redesignated as Level 1, 2, 3, or 4 Social Security Field Offices.
As of that point, therc were a total of 1,352 "Social Security Field
Offices."

1997

The Social Sccurity Advisory Council released its report. The Council
offered threc options for changing Social Security: (1) a Maintain Benefits
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January 13, 1897

February 11, 1997

February 14, 1997

February 26, 1997

Muarch 19497

March 1947

March 1997

Aprit 2, 1997

Aprit 9, 1997

plan; {2} an Individunl Accounis plan; and {3) a Personal Savings Account
plan,

SSA received Hammer Award for the Direct Services Unil {redeployment
of personnel}.

SSA's proposed regulations implementing the changes 10 the childhood
disability standords were published inthe Federal Register.

S8A’s proposed final regulations for cycling of benefit payments were
pubhshed.

President Chinton named Dr. John J. Callahan 10 be Acting Commissioner
of Social Security effective March {, 1997, Dr, Callahan was the HHS
Assistant Secretary Tor Managemeni and Budget at the time of his
appointment. He served as Acting Commissioner until September 29,
1997,

The Social Security Advisory Board issued ks first formal report, entitled
“Leveloping Social Security Policy: How the Social Security
Administration Can Provide Greater Policy Leadership.”

Jo Anne Barnhart was appointed by the House to serve on the Sociad
Security Advisory Board. Her term i from March 1997 1o September
1998, Ms. Barnhart replaced Arthur “Pete” Sigleton who resigned to
accept a postiion of staff dircctor on the House Ways & Means
Committee.

Acting Commissioner Callaban appointed Paul Barnes as Deputy
Caommissioner for Human Resources.

SSA anncunced new rules in the Federal Regisier that climinated the
Annual Earnings Repaoris previously required from retirees under age 70
who wre still working. S5A will now use information from the W-2 reports
or tax records 1o irack the earnings lovels of working beneficiaries,

SSA announced that it was temporarily suspending its Online Personal
Earntngs and Bepefit Bstimaie Siaiemoent (PEBES) service over the
Internet due to questions raised in the news media about the security and
privacy of the records. Following the publication of the news stories on
April Tth, SSA expericnced g surge in traflic (o 113 Internet site that al its
peak included 600 requests per second.
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April 10, 1997

April 24, 1957

May 1907

May 1997

May 23, 1997

May 30, 1997

June 23, 1997

August 5, 1897

September 1997

Seplember 2, 1997

Acting Commissioner John I, Callahan announced that S8A would hire
130 former welfare recipients cach year for four years as S8A's
contribution to the President’s welfare reform initiatives,

The 1997 Trustees Repoit showed the date of the combined OASDI Trust
Funds exhaustion a8 2029, the same as lust year,

The cycling of Social Sccurity benefit payments began for June 1997
checks.

SSA received Hammer Award for the Ft. Myers Team Expertment tha
involved a union and management agrecoient 10 delegate authority o
cmployees.

President Clinton nominated Kenneth S, Apfel to serve as the 13th
Commissioncr of docial Security. Mr, Apfet was the Associate Director
foer Human Resources st OMB at the time of his nomination. Prior o that,
he was HHS s Assistant Secretacy for Munagement and Budget,

The first Annuctf Report of the Supplementad Seourity ncome Progrom
was released to President Clinton and 1o the Congress. In the Personal
Responsibility and Work Opportunity Reconctitation Act of 1996, the
Congress required the Commissioner of Social Security (o report annually
on the status of the $581 program.  In Japvary 1997, 6.3 million individuals
received Federal 881 paymentx averaging $342 per month, Federal
expenditures for cash payments under the SS1 program during calendar
1996 totaled $26.5 billion, and the cost of administering the 881 program
in FY 1996 was $2.0 billion.

Hammer Award Ceremony for 25 units, teamns, or projects was held at
$SA’s headquariers.

President Clinton signed H.R. 2013, “The Balunced Budget Act of 19977
into law. This law restores SS1 eligibilnty to certain coborts of non-
citizens whose eligibility otherwise would be teriminated under the
“welfare reform” ol 1996.

SSA issued a report, Options for Enhancing the Social Security Card. The
report was requested by Congress in the welfare and linmigration reform
laws (P.L. 104-193 and P.L. 104-208, respectively) passed in 1996,

President Clinton nominated Jane G. Gould of New York to be Deputy
Conumnissioner of Social Security,

35



September 4, 1997

September 8-12,
1997

September 19, 1997

September 23, 1997

September 29, 1997

Oclober 1997

Oclober 2, 1997

December 1, 1997

December 16, 1997

Acting Commissioner John Callahan releascd the report of the study of
SSA’s online PEBES service and announced the Agency’s decision 10
make the service available again beginning in January 1998. The new
version of the service will have additional security and privacy safeguards.
Earnings information will no longer be provided online (only benefit
estimates) and a personal code will be needed to receive the benefit
estimate.

SSA's first National Anti-Fraud Conference was held in Baltimore, The
themc of the conference was New Approaches in a New Environment.
Over 450 SSA employees attended the Conference along with officials
from the General Accounting Office and State disability determination
units.

Kenneth S. Apfel was unanimously confirmed by the Senate as SSA’s 13"
Commisstoner and first Commissioner of the Independent Agency.

Former Commissioner of Social Security Stanford G. Ross was nominated
by the President and confirmed by the Senatce to serve on the Social
Security Advisory Board from October 1997 to September 2002.
President Clinton named him as Chair of the Board.

Kenneth Apfel became the Commissioner of Social Security. A formal
swearing-in ceremony was held at SSA Headquarters. Outgoing Acting
Commissioner Callahan conducted the swearing-in, and Franklin Raines,
Director of the Office of Management and Budget represented the White
House.

The automatic cost-of-living (COLA) for benefits for Deccmber 1997
(paid in January 1998) was 2.1 percent.

Commissioner Apfel formally released the new strategic plan, Keeping the
Promise: Strategic Plan 1997-2002, to the Agency's senior staff and
announced his intention to use the plan as the foundation of SSA's
decisionmaking for the future.

World AIDS Day—The Commissioner affirmed SSA’s commitment 10
working with many AIDS advocacy groups to ensure that pcople affected
by HIV/AIDS were educaled about Social Security programs for which
they may be cligible.

Commissioncr Apfel announced, that in response to President Clinton’s
commitment to making modern computer technology an integral part of
every classroom in America, SSA donated over 600 surplus computers to
schools across the USA to kick-off their “Computers for Kids™ program.
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December 17, 1997

January 1998

January 27, 1998

February 9, 1998

February {8, 1998

March 13, 1998

April 7, 1998

April 12, 1998

Apnil 16, 1998

Commissioner Apfel announced the resulis of his "iop to bottom” review
of the §51 childhood disability determination process,

1998

Sylvester J. Schieber was appointed by the Scenate 1o serve on the Social
Security Advisory Board. His term is from January 1998 to Sepiember
2003. He replaced Carolyn Weaver on the Board.

In his State of the Union address President Chinton emphuasized the contral
task of addressing the solvency of the Social Sceunity program. He stated
hix view that sny budget surplus should not bo used in any way until we
“Save Social Security First.”

President Clinton delivered 8 major address on Social Security st
Georgetown University in Washington, D.C. as the unofficial launch of the
vear-long process of discussing the future of Social Security,

Notices were sent to 86,000 families whose child, or children, previously
lost 851 eligibility under the Welfare Reform law, The notices provide a
second opportunity to either request an appeal or o request paynent
continuation during appeal. This is one of the actions flowing out of
Commissioner Apfel's review of the childhood disability progron and
announced in his December 1997 report.

Jane G. Gould, nominated o be the Deputy Conmmissioner of Soctd
Security, withdrew {rom consideration. The Scaate had taken no action on
the pornination.

President Clinton participated m the first of the three national forums on
Sociad Secunty {The Great Social Secarity Debate). The forum was held
on the campus of Penn Valley Community College in Kansas City,
Missouri,

Commissioner Apfel appointed Dr. Jane L. Ross as Deputy Commissioner
for Policy.

SSA published in the Federul Register a notice requesting applications for
a cooperative agreement Lo establish a Retirement Research Consontium
based in two universities and supporting SSA'S policy development
PFOCESS.
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April 30, 1998

Muay [99¥

May 6, 1998

May 25, 1998

June 22, [958

July 1, 1998

July 6, 1998

July 27, 1998

August 12, 1998

August 12, 1998

The 998 Trusteos Report showed the date of the combined DASDI Trust
Funds exhaustion as 2032, a gain of three years from last vear,

Cormmissioner Apict appointed Yvette 8. Jackson as Deputy
Commissioner for Finance, Asscssment and Management,

5SA published a final regulation in the Federal Register governing
pracedurss for sequieseimng in circuit court decisions which conflict with
the Agency's inferpretation of the Act or regulations.

SSA released Us second Annual Report of the Supplemental Security
tacome Program. In January 1998, 6.2 mulion individuals received
monthly Federal SST payments averaging $335.  Federal expenditures for
cash payments under the SST program during calendar 1997 totaled $26.7
billion, snd the cost of administering the SST progeam o FY 1997 was
$2.1 billion,

President Clinton issued an order directing SSA (o cooperate with other
federal agencies in a concented effort to promote utilization of the
Children's Health Insurance Program (CHIP) enacted into law in 1997,
Among other things, SSA will distribute information and application
forms in its local fiekd offices.

Vice Prestdent Gore participated in the second national forum on Social
Security held in Providence, R1L

President Clinton launched a new campaign to ensure (hat cligible
Medicare beneficiaries are informed about the Qualified Medicare
Beneficiary (QMB) provisions of the law, which pays Medicare premivms
for poor beneficiaries. SSA and HHS will have joint responsibility fora
massive public information and outreach campaign.

President Clinton hosted the third national forum oo the future of Social
Security held in Albuquerque, New Mexico.

SAP America/Stevie Wonder Vision Awards Program recognized SSA as
the winner of the Sicmans Award OF Excellence and vecetved $35,000 {or

its technology infrasiructure 10 support visually impaired employees.

S8A reccived the Hammer Award for the Office of Hearings and Appeals
{OHA)} Sereening unit,
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August 13, 1908

September 9, 1998
September 24, 1998

Ocicher 198

October 1998

October 2, 1998

October 9, 1998

Qctober 27, 1998

Qclober 28, 1998

November 4, 1998

Noversber 16, 1998

November 16, 1998

SSA hosted its "One America” diversity conference in Atlanta, Georgla.
The program included prominent speakers, workshops and exhibits,
providing valuuble information about customer service, professional skills,
carcer pluaning, personal motivation and technological advances,

SSA received the John Sturdivant National Partnership Award,
SSA heid a Hammer Award Ceremony for ning teams or projects.

The automatic cost-oi-living (COLA) for benefils for Decamber 1998
{paid in January 1999) was 1.3 percent.

Jo Anne Barnhart was appointed by the House 1o serve on the Social
security Advisory Board, Her term is from October [998 10 September
2004, This is Ms. Barnhart's second rerm on the Board,

SSA announced the selection of twao university research consortiums 10 be
participants in SSA’s Retirement Research Consortivm (SRRC). The two
tead untversiiies are Boston College and the University of Michigan, in
parinership with {3 additional collaborators.

SSA published its first S5 Management Report assessing the management
challenges facing the program and what S8A is doing to meet them,

As pant of the national discussion on Social Sccurity, the President hosted
a roundtable discussion on women and refirernent security at the White
House on October 27. The White House released a paper, Wamen gnd
Retirement Security at this event that details some baske facts o women

and retirement, including the importance of Social Security.

President Clinton signed the Nowncitizen Benefit Clarification and Other
Techmical Amendment Act of 1998 (P.L. 1053-306}.

Vice Prosident Gore announced a new federal policy designed to make it
easior for victims of domestic violence to obtain new Social Security

numbers,

SSA launched a now pilot project allowing people to apply [or retirement
or survivors benefits through SSA’s 800 number telephone service,

SSA mailed the 50 millionth Personal BEamnings and Benefil Esttinate
Statement (PEBES) since it began issuing them.
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Becember 3-4, 1998

December 8-9, 1998

December 28, 1998

January 1999

January 13, 1999

January 19, 1999

February 1, 1999

February 12, 1999

March 3, 1999

Muarch 11, 1989

SKRA, in conjunction with Howard University, held a two-day symposium
in Washington, {1.C, on the 881 program, focusing on future demographic
trends and their effects on the program.

The first ever White House Conlerence on Social Security was held in
Washingion, D.C,

President Clinton announced that SSA's computer systems were fully Y2K
compliant,

1999

The percentage of beneficiaries receiving their payments by direct deposit
hit 75 percent, with 15 States having rates over 80 percent.

President Clinton announced a sct of disability imitiatives aimed at
removing barriers {or people with disabilitics that want to retumn to work.

In his State of the Union Address, Prestdent Clinton laid out his proposal
10 “Save Social Security First.,” He proposed ransferring 62 percent of the
unified budget surpluses te Social Security over the next 15 yeary, saving -
15 percent of the surplusex to shore up Medicare; and investing 12 percent
of the surpluses into sew Universal Savings Accounts as additions ©
Social Security. He also alled for repeal of the Retirement Earnings Test.

SSA given an A" rating in management performance by the Government
Performance Projoct of the Maxwell S8chool at Syracuse University {only
Federal agency to receive an "A™),

Yice President Gore and Commissioner Aplel announced, at an event in
Albany, N, Y., a proposal for the {irst increase in the substantial gainful
activity (SGA) level since 1990, They proposed raising the SGA amount
from $300 u month to $700 a momb, reflecting the level of growth in
average wages.

The House of Representatives passed HJ. Res. 32, a Congressional
resolution, by & voie of 416 10 1, This non-binding resolution put the
House on record as supporting an iniliative 1o strengthen and protect ithe
Social Security program for the 21st century.

SSA issued a comprehensive disability program management plan, Social

Security and Supplemental Security Income Divability Programs:
Managing for Today Plamning for Tomorrow.
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April 12, 1999

May 4-0, 1999

May 5, 1949

May [1, 1999

May 20-21, 1999

Muay 24, 1999

Muay 28, 1999

Tunc 7, 1999

The 1999 Trustees Report showed the date of the combined OASDI Trust
Fund exhaustion as 2034, a gain of two years from last year,

SSA held its 1999 National Anti-Fraud Conference in Baltimore. This
conference was part of an increased emphasis on program integrity issues.

The {irst 450 rescitled refugees from Kosove landed at MeGuire Air Force
base in New Jersey. Among those processing the new arrivals were $84
employees who were taking Social Security numbser applications and
assessing them for potential future SST applications.

The Chairman and Ranking Meroher of the House Soctal Security
Subcommittee notified S§SA that #s Fiscal Year 2000 Performance Plan
ranks among the highest in governsment witha score of 845 outof a
possible 100, ’

SSA's Retirement Research Consortitum held its fisst unnual Conference n
Waushington, D.C. 1o report on the initial sot of research findings under this
project.

An unanimous Supreme Court ruled, in the case of Cleveland v, Policy
Manugement Svstems, that the provisions of the Americans with
Disabilities Act {ADA) and the requircments for Social Security disability
benefits are not incompatible, and that filing a disability claim does not bar
a porson from sceking reliel under ADA provisions, This ruling was
consisient with the position SSA and the Admunistration had taken on the
issue,

SSA rcieased us thivd Annual Report of the Supplemental Security Income
Program. In January 1999, 6.3 million individuals received monthty
Federal SSI payments averaging $341. Federal expenditures for cash
payments under the SSI program during calendar 1998 (otaled $27.7
billion, and the cost of administering the SSI program in FY 1998 was
$2.3 billion.

The White Housc Conference on Menial Health was held. President
Clinton directed OPM o0 achicve mental health and substance abuse

parity in the FEHB Program for contract year 2001, The Clinton/Gore
Administration announced a historic S-vear $10 million Affective Disorder
Demonsiration Project at the SSA to help neople with mental Hinesses
reiurn o work. Vice President Gore announced S84 would ofiorup 1o
1.000 Social Sceurity Disability beseficiarics with affective disorders the
opportunity to participate in the project to test improved treatmaents that
could result in betier functioning and 4 return o the workforce.
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Junc 15, 1999

June 28, 1999

Juty 19, 1999

luly 26, 1999

July 29, 19985

August 3, 1999

September 30, 1999

September 30, 1999

Ogtober 1999

Qctober 1998

Oeiober 19949

Qciober 1, 1999

The Americans Discuss Social Security project of the Pow Charttable
Trust gave its Final Report to Commissioner Apiel.

S$SSA Hammer Award Ceremony for 11 teams or projects,

5SS A completed Phasc Fof its Intelligent Workstaton/Laocal Area Network
(IWS/LAN} computer moderization effort. This project, one of the
largest information technology projects over undertaken by the federdd
governmend, placed more than 75,000 workstations and 1,742 LANs in
$3A and State DDS facilities arocund the country,

Commussioner Apfel announced in "SS5A News Bytes” that the Office of
Communications had received two Emmy Awards from the Academy of
Television Arts and Sciences for the public service ad--The Future of
Social Security.

President Clinton nominated James G. Huse, Jr. to be the Inspector
Ceneral at SEA.

SSA peleased its Hearing Process Improvement Plan to improve the
hearing process, with a specific objective of reducing processing times
from a projected level of 313 days in FY 1999, 1o less than 200 days in FY
2002,

Commissioner Apfel announced that the University of Hlinois wt Urbana
Champaign was seiected to participate in the Social Security
Admimstration’s Disability Research Instinte. The Five-year program
will provide $1.25 million in funding o the university in the first vear.

S3A awaeded a contract to begin development of an Elecironic Death
Registration process, The goal 15 10 develop systems that will allow the
States to transmit death reports 1o SSA clectronically.

The automatic cost-of-living {COLA] for benefits for December 1999
{paid in January 2000) was 2.4 percent. The 2000 COLA will be 3.5
percent.

Martha Keys was appointed by the House 1o serve on the Social Security
Advisory Board. Her torm is from October 1989 1o September 20035, This
1s Ms. Keys second term.

SSA received Hammer Award for the “"Atlanta One-Stop,™

President Clinton nominated WHblam A, Halbier of Arkansas 1o e the
Deputy Commissioner at SSA.
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Oetoher 1, 1999

Oetober B, 1999

October 20, 1999

November 1€, 1999

November 18, 1999

Novembser 18, 1849

November 22, 1090

November 22, 1999

December 13, 1999

Drecember 14, (999

December 17, 100G

SSA began maihing 125 million Social Scowrity Stotements to alf workers
23 years of age or older. Statemtents will now be seat on an annual basis.

The Federal Record Service Corporation {FR3C) agreed in g count
settlement to cease its activities and 16 pay substantial financial penaliies,
FRSC had been charging the public for the same Social Security card
services SSA provides for free.

As part of President Clintont's Task Foree on Employment of Adults with
Disabilities, SSA and the Small Business Administration signed a
partnership agreement to help adults with disabilities find gainful
employment or become entreprencurs. Vice President Al Gore witnessed
the signing ceremony in the Indian Treaty Room of the Old Execulive
Office Building.

The Seanuste, by unanimous consent, confinmed the appointments of
Wiltiam A. Halter to be Deputy Commissioner of Socind Sccurity for the
term expiring January 19, 2001 and James G, Huse, Jr. 1o be Inspector
General of the Social Security Administration.

SSA released its Report on Initiatives to Inprave National 800 Number
and Pragram Service Center Service to the Puablic,

SSA hosted s first Electronic Service Conforence and Exposition al SSA
headquarters in Baltimore.

William A, Halter was sworn in as Deputy Commissioner of Social
Security,

James G. Huse, Jr., was sworn in as Inspector General of Social Security.

The University of Michigan announced that the Social Security
Administration received a score of 82 in the latest American Customer
Satisfaction Index Survey (ACSI). This score i5 one of the highest earned
by participating Federal government agencies and 1€ points higher than
the comparable private sector index.

President Clinton signed the Foster Cure ndependence Act of 199% (P L.
106-169).

President Clinton signed the Tickes 10 Work and Work Incentives
improvement Act of 1999 (P.L. 106-170}. The legislution is the most
significant change in disability policy since passage of the Americans with
Disabilities Act in 1990, The signing ceremony took pluce at the Franklin
Delano Roosevelt Memorial in Washington, DC,
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February 2000

February 13, 2000

February 16, 2000
March 13, 2000

March 14, 2000

March 14, 2000

March 14.16, 2000
March 30, 2000
April 2000

April 6, 2000

April 7, 2000

2000

SSA's Internet service, SSA Online, reached the rank of #10 on the list of
most frequently visited federal government Web sites.

SSA launched s Electronic Newsletier (eNews) through which visitors
are able to subscribe 1o Social Security enews, a monthly cloctronic
newsletier providing brief iterns on the latest Social Security information
of public interest.

SSA signed International Totahzation Agreement with Chile, the first such
agreement with a South American country.

55 A signed International Totalization Agreement with Korea, the fiest
such agreement with an Asian country.

SSA posted on its Web site the new Appeals Council Procoss
Improvement Action Plan, an outline of short-term initiatives w improve
processing of the Appeals Council review of bearing decisions.

Results from S8A's annual customer satisfaction survey showed
sighificant mprovement in ratings for Fiscal Year (FY) 1999 from FY
19K, Overall satisfaction with 88A’s service rose 1o 88 percent, up from
B2 percent in FY {998, Also, 44 percent of the respondents rated service
“excellent,” up from 30 percent last year.

SSA sponsored the National American Indian — Alaska Native Conference
in Deaver, Colorado,

The 2000 Trustees Report showed the date of the combined QASDI Trust
Fund ¢xhaustion as 2037, a gain of three years {rom last year.

SSA issued 11s FY 2001 Government Performance and Results Aot Anmagd
Performance Plan and Revised Final FY 20040 Performanee Plan,

Commissioner Apfel, and AFGE President Bobby Harnuge, signed a new
four-year collective burgaining contract,

President Clinton signed the Senfor Citizens” Freedom to Work Act of
2000 ¢P.L.. 106-182) wt o White House Ceremony. The At climinated the
Retirement Barnings Test for beneficiadies af or above Normal Retirement
Age,
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April 7, 2000

May 19, 2000

May 30, 2000

June 2000

Jane 13, 2000

June 15, 2000

July 2000

July 11, 2060

July 24, 2000

Judy 26, 2000

August 4, 2000

SSA launched its electronic Retirement Planner as part of its Internet
services. The Planner was announced by Prexident Clinton af the signing
ceremony for the repeal of the relirement earnings test included in the
Senior Citizens’ Freedom to Work Act of 2000,

SSA’s Office of Communications issuced its Communications Report on
strategies to improve the cifectiveness of S8A's efforts 10 educate the
public about the Social Security program,

584 refeased its fourth Annual Report of the Supplemental Security
fncome Program. In January 2000, 6.3 million individuals received
montbly Federal 851 payments averaging $350. Federal expenditures for
cash payments under the SS1 program during calendar 1999 totaled $27.7
bithion, and the cost of administering the 881 program in FY 1999 was
$2.8 billion,

S5A was suceessful in obtaining $35 million in supplememntal funding to
upgrade personal computers for Agency enployees,

SSA announced it is partnering with Commierce MNet, ¢ nonprofi
consortium, 10 test o variety of Internel technologies to determine if they
can be used by the agency to enhance customer service.

SSA held Hammer Award Ceremony for six S8A special teams,

SSA received the Piencer Award for Access American for Seniors from
the E-gov 2000 Sclection Committes,

SSA hunched a new interactive application on s Internet site allowing
Medicare beneficiavies o apply for a replacement Maodicare card online,

Formal swearing in and first mecting of the President’s Work Incentives
Advisory Puncl,

President Clinton announced three new regulatory proposals to: (1) raise
the SGA level automatically each year based on increases in the national
average wage index; (2} increase the Trial Work Period amount from $200
to £330 a month and provide antomatic yearly increases; (3) allow
disabled students reeetving S81 o exclude more income before their
benefits are alfectcd (more than triple the current gmount). The changes
were announced at a cercmony commemorating the 10% Anniversary of
the signing of the Americans with Disabilities Act,

President Clinton released a special statement in acknowledgement of the
65" anniversary of the Social Security Act.
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August 5, 2000

August 14, 2000

August 31, 2000

Seplember 2000

September 7, 2000

September 14, 2000

Septernber 22, 2000

Goiober 2000

October 2000

October 2000

Oclober 3, 2000

SSA, in partnership with the Franklin Delano Roosevelt Presidential
Library in Hyde Park, Now York, hosted a special commemorative
program in honor of the 65™ anniversary of the signing of the Social
Security Act at the FDR Library grounds.

Commissioner Apfel dedicated 1 65™ Anniversary Garden on the grounds
of SSA headquarters in Baltimore,

Based on data from the Burean of the Public Debt, the mvested assets of
the combined OASHand DI Trust Funds topped 51 trillion.

Agency taunches SSA’s Muandate Against Red-Tape (SMART) initiative,
in accordance with President Climon’s April 21, 1998 memorandum on
Strearniining the Granting of Waivers,

Commussioner Apfel announced the release of S8A's 2014 Vision
document, charting the strstegic changes ahead for SSA i the zext
decade,

S8A launched s year 2000 “Computers for Kids™ campaign by donating
6,000 computers 1w Baltimore, MD ¢ity schools, The Commissioner
announced that SSA would donate over 30,000 compuiters and eguipment
to public xchools and cducationally-related non-profit institutions
nationwide during the next five months in conjunction with President
{Clhinton's Digital Divide lnitiative,

The Government Executive Magazine awarded §88A s Inmate Project the
2000 Government Technology Leadership Award for automating the
receipt and procesging of inmate reponts,

Cerald M. Shea, who wak nominated by President Clintlon, was confirmed
by the Senale o serve on the Social Secuniy Advisory Board., Histerm is
from October 2000 o September 2004, Mr. Shea previously served a
recess appoiniment on the Board,

Muark A. Weinberger, who was nominated by President Clinton, was
confirmed by the Senate (o serve on the Social Security Advisory Bourd.
His term is from October 2000 (o Sepiember 2006,

David Podoff was appointed by the Senate (0 serve on the Social Secunity
Advisory Board. His term is from October 2000 w September 2006, He
replaced Lori Hansen on the Board.

Commissioncr Apfel announced that when his term expires in January
2001 he would leave government to take a position with the LBY School of
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October 12, 2000

October 25, 2000

October 28, 2000

October 28, 2000

November 2, 2000

November 30, 2000

Public Affairs at the University of Texas in Austin. Commissioner Apfel
will hold the Sid Richardson Chair in Public Affairs, a position previously
held by Wilbur Cohen, one of Social Security's most important pioneers.

SSA announced that its cxpanded online Benefits Planner now includes
information on disability and survivors’ benefits, as well as retirement
benefits.

President Clinton announced that SSA is awarding $8 million in grants to
43 non-profit organizations and/or state agencies in 26 states and two
territories to provide benefit planning, assistance and outreach for persons
with disabilitics who are attempting to return to work. These grants are
part of The Ticket to Work initiative.

President Clinton signed the Victims of Trafficking and Violence
Protection Act of 2000 (P.L. 106-386).

Dr. John L. Palmer and Dr. Thomas R. Saving, who were nominated by
President Clinton, were confirmed by the Senate to scrve four-year terms
as Public Trustee of the Old Age, Survivors and Disability Insurance trust
funds. Their terms began on October 28, 2000.

SSA Deputy Commissioner Halter announced the availability of SSA's
new onlinc application process for Social Security retirement claims. He
also announced that SSA’s 800-number telephone system would now take
immediate retirement claims.

Commissioner Apfel announced that SSA has received the Certificate of

Excellence in Accountability Reporting for its FY 1999 Accountability
Report.
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