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SOCIAL SECURITY 


No.ember 16. 1995 

The Honorable Alice Rivlln 
Dl~II!:CtOr 
Officc oCMamgorncn, and Dudger 
WlShinglon, D.C. 2050) 

Dear Ms, Rivlin: 

In response to the President' $ request for a review ofagency shutdown plans in IiShl of the 
unptt:~dt:nted shutdown of the Federal govem.rnent. we hav: determined that SSA most begin 
implementing Phase n QflU contingency suffing plan on Monday morning. 'Novcmb".:r 20. 199':; 
in crd<:( to begin .&.eetp{ing -.nd processing claims. SSA is taking thiS action in order to 

appropriau::ly adITlJnistcr the trust fund5. 

in ~Jiti(ln tn -continuing bcnc:fil paymenu under the So..:ial Security, Supplt.'1tlCnlBI Security 
Income (551), the FedenJ Co<tl Mi~n Hultt. and Safery ("Blu:k. Lung"') programs, PhiJ..~1! II will 
invol..... e recalling ~ffieient st.1fffrom furlough to ldminis.lcr :h~e programs, including the taking 
of new applications. Tr..-s action is euentillt for the: S$I". to carry Clut itJ responsibilities to the 
public to ldrnittts.ter tbt trust (ynO$ for which it is re'ponsihle • .a.nd is eonsistenr with the 
Dcpanment ofJu.stice':s advice concerning .u:tivitlo :tuthorl:Zcrl during a lapse in appropriation!' . 

.. 
Social Scc~tity disability. retirement.wd ourvivor'$ benefits <lfe funded through an indcfinil.c 
appropria.tion which does not require aMl..lal.lppropriatlons legislation. Funds for Sst and Black. 
Lung Bl;nenu have been' appropri.;lted through December] i, 199$, Although funds fOf the CJ1:'>ts 

neussaty to administer these progatI'U have not been ~propri:ued. the l.)epartmeni ofllJ!aicc 
optnion~ indicate that conttnued appropriations fot the benefit paymcnu "necessarily i.mptit!."" 
i.&w1U1 continua.tion of su~h administration. An appropri;1tlOlls·l.apse wruch lasts for more thiln {me 
.to two weeks would cripple SSA ~s ongoing ability to properly adminiS1ef ttl' trust fonds. and 
cOuJd irre.versibly impair its c.a.p&city,not on.iy to disuibutc lC.:\.Irate P1ymtnU to current 
bentficia.';es of ill oriu program.s:~ but aJS() to proces.s ncw claimJ and appeals "in the. pipellnc.·· 

, 

http:retirement.wd


· . 


J 0, :20l4627105 

PhASe ([ orSSA'~ conting~ncy SWfUlB pla.n would opcration.alilr SSA's field facililiecs, illcludi~!) 

the reopening ofSSA's toil-free tc::Jcphone servicc, Oltld State DOS facilitics, Under I'h:a..~1: ll, SSA 
would l4lke and process new appliwions for SSI Af1d Social $cL:uliIY benrfiLS. and the It£cnc.y 
would resume prl>Ccssil1g appeals. Under Phase fl, however, SSA would flCU proe-e:ss applicat;o.,lll:-. 
for Soci.1 Security numb~.5, pers.on.al earnings .and benefit estimates VlG annual 'Wlge r~pcnins 
activitics. Employees whos.e pr:rr.ary dulreS lfC slaffsu1"'pon would COl"ltTnue.lo be filduuShcd. 
Appruximately 49.715 staff .....iIl he: rCQIlccllTol1'l-furlough to ensure the payment of benefits to 
individuals WOC? ~n:: ¢l.ig!ble under OUt prosrims. To!;;o1 staffing under Phase: U of [he c.oming<:f1cy 
staffing pian will be 54,495, 11;100 employees will continue to be furloughe'1.:L 

Sincerciy. 

~<-4y~ 
SlUrley S. Cluter 
Commissioner of Social Security 
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