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O All Managers and Union Represeniatives in Instaliations with AFGE
Recogaibon—INFORMATION

FROM Go-Chairs
Mational Partnership Councll

SUBJECT: Partnership Evaluation Regort—iNFORMATION

The Social Security Adminigtration {SSA] has become the first Federal agency to complete an
agency-wide evaluation of the effects of labor/management partnerships on organizational
performance. The Agency's National Partnership Council {NPC), a joint union management
council with the American Federation of Governmeni Employess (AFGE), chartered a workgroup
% conduet a review of the progress made through its Partnership effods over the past few years.
The Partnership Evaluation Team (PET; has compieiad it report. We &€ transmitting 3 copy to
your affice ta share with all AFGE employess.

We believe yau will find the team's analysis and avaluation of the Partnership aclivities 1o be very
snlightening and informative. The NPC is currently considering a number of recommendations in
the raport, Partnership councils at vanious levels of the organization may also want 1o consides
some of these recommendations as well,

i clear from the PET rapoit’s findings that 88A and AFGE are cormmitted 1 President Clinton's
Exgoutive Order direcling that agencigs embark on this new way of conduating business irs the
Federai government, 11ig also obvicus that we, S8A and AFGE, have worked diligently 1o
achigve a pannership through these efforts. We could not have accompiished what we have 1o
date without the dediostion of the many mansgers, union leaders and employees who have
actually become involved in Parinership activities thioughout the Ageney.
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