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THE VICE PRESIDENT
WASHINGTON

September 8, 1994

1
¢
i
|

MEMORANDUM FOR THE PRESIDENT

FRbM: : THE VICE PRESIDENT
: CAROL RASCO

RE: " PROPOSED PRESIDENTIAL MEMORANDUM REGARDING THE
OUNCE OF PREVENTION COUNCIL

¥

This memorandum sets forth relevant background information
,oq the Ounce of Prevention Council ("Council"), which was created
as part of the Violent Crime Control and Law Enforcement Act of
1994 ("the Crime Bill"), and summarizes a proposed Presidential
Memorandum that, among other things, names the two of us as
members of the Counc1l' appoints the Vice President as chair of
the Council and Carol as Vice Chair of the Council; and outlines
the mission and responsibilities of the Council. (The proposed
Presidential Memorandum is attached for your review.)

| :

Béckground

Title III of the Crime Bill (entitled "Crime Prevention")
establlshes the Ounce of Prevention Council to oversee various
programs authorized under the Crime Bill. Along the same lines
as the work of the Community Enterprise Board ("Board") on
empowerment zones, the Crime Bill authorizes the Council to
approve grants to communities for after-hours recreational
activities; mentoring efforts; employment training and job
placement programs; and drug and substance abuse preventlon,
counsellng, and treatment. »

| Congress named the following 1nd1v1duals to serve as members

of the Council: the Attorney General, the Secretary of
Educatlon, the Secretary of Health and Human Services, the
Secretary of Housing and Urban Development, the Secretary of
Labor, the Secretary of Agriculture, the Secretary of the
Treasury, the Secretary of the Interior, and the Director of the
Offlce of National Drug Control Policy. (All of these :
individuals serve on the Community Enterprlse Board as well;
however, the two entities are not identical in that a number of
other Board members are not represented on the Council, including
the Secretary of Commerce, the Secretary of Transportation, the
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Aéministrator of the Environmental Protection Agency, and the
Administrator of the Small Business Administration.) 1In
addition, Title III of the Crime Bill authorizes you to appoint
as members of ‘the Council "other officials of the executive
b#anch" and to "designate the Chair of the Council from among its
members . " : ‘

Proposed Presidential Memorandum

; As you know, through both the National Performance Review
and the Community Enterprise Board, we have been working hard to
streamline, coordinate, and integrate the related
responsibilities, programs, and functions of our various
Executive branch departments and agencies. To that end, we
sﬁqgest that we coordinate, to the fullest extent permitted by
1aw, the work of the Ounce of prevention Council and the work of
the Community Enterprlse Board.

|

‘ Inltlally, we considered merging the two entities. On
reflection, we believe that that approach would be legally
questionable and politically undesirable: we do not want to
create the appearance that the fully-funded, statutorily-created
council is subsidizing the work of the unfunded Board.

! ,

i We recommend therefore that you name the Vice President (who
chairs the Board) and the Assistant to the President for Domestic
- Policy (who is overseeing the implementation of the Crime Bill)
as members of the Board. And, for the same reasons that it was
wise to establish the leadership of the Board at the White House
and not at one of the participating Cabinet Departments, we
further recommend that you name the Vice President as Chair of
the Council and Carol as its Vice Chair.

: In addition, we suggest that you direct the Vice President
,to integrate the work of the Prevention Council with the work of
the Community Enterprise Board and to coordinate the programs
admlnlstered and activities conducted by those entities. You
also should make clear that the Council shall report to the Board
on its activities, which shall include assisting communities in
developlng from the bottom-up crime prevention strategies that
are sufficiently tailored and flexible to meet the security needs
of the communities and evaluating the effectlveness of the
programs governed by the Act.

i Flnally, we suggest that you address some administrative
issues in this Presidential memorandum. For example, you should
direct the relevant Executive branch agencies and departments
(;ncludlng those represented on the Council) to provide to the
Council the personnel and administrative support necessary for
the Council to fulflll its m1551ons and responsxbllltles.

i
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Conclusion
With these mandates and structure, we are confident that we
will be able to provide communities with a single Federal forum -
dedicated to helping them address their economic and security
needs. We hope that you agree and will issue the attached

(proposed) Presidential Memorandum on Tuesday, Segtember 13,
1994 as part of the Crlme Bill signing event.

§ Please indicate your decision: ' Approve Discuss Further
i Thank you.
\
|
Attachment



THE WHITE HOUSE

WASHINGTON

September 13, 1994

MEMORANDUM FOR THE VICE PRESIDENT
. THE SECRETARY OF THE TREASURY
; , THE ATTORNEY GENERAL
! - THE SECRETARY OF THE INTERIOR
: THE SECRETARY OF AGRICULTURE
THE SECRETARY OF COMMERCE
THE SECRETARY OF LABOR
THE SECRETARY OF HEALTH AND HUMAN SERVICES
THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
THE SECRETARY OF TRANSPORTATION
THE SECRETARY OF EDUCATION
THE ADMINISTRATOR OF THE ENVIRONMENTAL
PROTECTION AGENCY
THE DIRECTOR OF NATIONAL DRUG CONTROL POLICY
i THE ADMINISTRATOR OF THE SMALL BUSINESS
; ‘ ADMINISTRATION
. THE ASSISTANT TO THE PRESIDENT
; , - ‘ FOR DOMESTIC POLICY
i THE ASSISTANT TO THE PRESIDENT
FOR ECONOMIC POLICY
| .~ THE ‘CHAIR OF THE COUNCIL OF ECONOMIC ADVISERS
; THE DIRECTOR OF THE OFFICE OF
? : ' * MANAGEMENT AND BUDGET
1

The Federal Government must administer its programs and
deliver services to the American people in the most efficient,
effective, and economical ways possible. To that end, this
Administration is committed to streamlining, coordlnatlng, and
ﬂntegratlng the related responsibilities, programs, and functions
of our various Executive branch departments and agencies and to
designing solutions to traditionally local problems in . a manner
that provides greater flexibility to those who implement these.
solutions -- our State, local, and tribal governments.

f It gives me great pleasure to sign into law today the
Violent Crime Control and Law Enforcement Act of 1994 ("Act"),
whlch attacks this country's crime and violence problems through
a comprehensive, responsible, and bottom-up approach. Through
thls Act, Congress establishes, among other things, new programs
de31gned to address some of the root causes of criminal and
violent behavior. All of these prevention programs are being
fully funded through the reduction of the Federal bureaucracy --
which was accomplished under the Vice President's National
Performance Review. (Specifically, these reductions were
effectuated by Executive Order No. 12839 and my memorandum of

|
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September 11, 1993, which together directed Executive branch
agencies and departments to reduce the Federal work-force by

252 000 p051t10ns )

: The Act als6 empowers States and localities by prov1d1ng

these governmental entities with maximum flexibility in
admlnlsterlng the Act's prevention programs. But, unlike similar
programs established in the past and in the true meaning of
"relnventlng government,” this law sets strict guidelines that
ensure that these programs are administered in a manner that is
con51stent with the Act and fulfills the goals of the programs.
Flnally, the Act creates the Ounce of Prevention Council
("Prevention Council" or "Coun011") to, among other things,
oversee and coordinate the various crime prevention programs

governed by the Act.

: In order to continue our efforts to streamline, coordinate,
and integrate the work and activities of the Federal Government,
I hereby order the follow1ng :

(i) The Vice President, who led the National

: - Performance Review and chairs the Community

g . Enterprise Board, and the Assistant to the

! President for Domestic Pollcy, who is

| responsible for overseeing the implementation
of the Crime Bill, shall be members of the
Prevention Council; ‘

i
| (ii) The Vice President shall serve as the Chair
| of the Council and shall appoint a staff to
, support the work of the Council, and the
o] Assistant to the President for Domestic

, | Policy shall serve as the Council's Vice
i Chair;

(iii)The Vice President, to the fullest extent
i possible and appropriate, shall coordinate
| and integrate the work of the Prevention
| Council with the work of the Community
Enterprise Board, which is responsible for
coordinating across agencies various Federal
programs available to distressed communities;

(iv) The Prevention Council shall report to the

: Board on its activities, which shall include
j assisting communities in developing from the
| bottom-up crime prevention strategies that

f are sufficiently tailored and flexible to

i - meet the security needs of the communities
and evaluating the effectiveness of the
programs. governed by the Act;



(v) Prevention Council members shall cooperate
with the Vice President in coordinating all

~ of the Administration's crime prevention

| ' programs and, to the extent permitted by law,

in integrating the work of the Council and

the Board;

5 (vi) Each Executive branch agency and department

‘ represented on the Council shall dedicate the
personnel and administrative support

’ necessary for the Council to fulfill its
missions and responsibilities; and

f (vii)The White House Office of Administration

? shall make available to the Council suitable -
| office space and any other administrative

I support conducive to the efficient
functioning of the Council.

S With this structure, I am confident that we will be able to
provide communities in distress with a single Federal forum
dedicated to helping them address their economic and security
needs. ' : :

i

William J. Clinton
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THE VICE PRESIDENT
WASHINGTON

! : ‘ September 12, 1994

|
MEMORANDUM FOR THE PRESIDENT
FROM: ' THE VICE PRESIDENT
) CAROL RASCO |
i | | |
RE: A PROPOSED PRESIDENTIAL MEMORANDUM REGARDING THE
o OUNCE OF PREVENTION COUNCIL

-a

J : A
! This memorandum sets forth relevant background information
on the Ounce of Prevention Council ("Council"), which was created
as part of the Violent Crime Control and Law Enforcement Act of
1994 ("the Crime Bill"), and summarizes a proposed Presidential
Memorandum that, among other things, names the two of us as
members of the Coun01l appoints the Vice President as chair of
the Council and Carol as Vice Chair of the Council; and outlines
the mission and respons1b111t1es of the Council. (The proposed

Pfe51dent1al Memorandum is attached for your review.)

ABecquound

t -

| Title III of the Crime Bill (entitled "Crime Prevention")
establishes the Ounce of Prevention Council to oversee various
programs authorized under the Crime Bill. . Along the same lines
as the work of the Community Enterprise Board ("Board") on
empowerment zones, the Crime Bill authorizes the Council to
approve grants to communities for after-hours recreational -
act1v1t1es, .mentoring efforts; employment training and job
placement programs; and drug and substance abuse prevention,
counsellng, and treatment.
5 Congress - named the following individuals to serve as members
of the Council: the Attorney General, the Secretary of
Education, the Secretary of Health and Human Services, the
Secretary of Housing and Urban Development,. the Secretary of
Labor, the Secretary of Agriculture, the Secretary of the
Treasury, the Secretary of the Interlor, and the Director of the
Office of National Drug Control Policy. (All of these
individuals serve on the Community Enterprlse Board as well;

‘however, the two entities are not identical in that a number of

other Board members are not represented on the Council, including
the Secretary of Commerce, the Secretary of Transportatlon, the
| N .
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Administrator of the Environmental Protection Agency, and the
Administrator of the Small Business Administration.) 1In
addltlon, Title III of the Crime Bill authorizes you to appoint
as members of the Council "other officials of the executive
branch" and to "de51gnate the Chair of the Council from among its

members "
Progosed Presidential Memorandum’

| As you know, through both the National Performance Review
and the Community Enterprise Board, we have been working hard to
streamline, coordinate, and integrate the related
responsibilities, programs, and functions of our various
Executive branch departments and agencies. To that end, we
suggest that we coordinate, to the fullest extent permltted by
law, the work of the Ounce of prevention council and the work of
the Community Enterprise Board. :

" Initially, we considered merging the two entities. On
'reflectlon, we believe that that approach would be legally
questlonable and politically undesirable: we do not want to ,
create the appearance that the fully-funded, statutorily-created,
Counc11 is sub51dlzlng the work of the unfunded Board.

We recommend therefore that you name. the Vice President (who
chalrs the Board), the Assistant to the President for Domestic
Pollcy (who is overseeing the implementation of the Crime Bill),
and the Director of the Office of Management and Budget as
meimbers of the Board. And, for the same reasons that it was wise
to establish the leadership of the Board at the White House and
not at one of the participating Cabinet Departments, we further
recommend that you name the Vice President as Chair of the
Copncil and Careol as its Vice Chair.

B In addltlon we suggest that you direct the Vice President
‘to integrate the work of the Prevention Council with the work of
the Community Enterprise Board and to coordinate the programs
,admlnlstered and activities conducted by those entities. You
also should make clear that the Council shall report to the Board .
on its activities, which shall include assisting communities in
developing from the bottom-up crime .prevention strategies that
are sufficiently tailored and flexible to meet the security needs
of the communities and evaluating the effectiveness of the
programs governed by the Act..

Flnally, we suggest that you address some administrative
1ssues in this Presidential memorandum. Spe01flcally, you should
dlrect the relevant Executive branch agencies and departments
(including those represented on the Council) to provide to the
Council the personnel and administrative support necessary for
the Council to fulfill its missions and responsibilities.

| ;

i
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Conclusion
i

;  With these mandates and structure, we are confident that we
will ‘be able to provide communities with a 51ngle Federal forum
dedlcated to helping them address their economic and security
needs. We hope that you agree and will issue the attached
(proposed) Presidential Memorandum on Tuesday, September 13,
1994 as part of the Crime Bill signing’ event.

] Please indicate your dec151on: - Approve. _ Discuss Further
‘ Thank you.
|

‘Attachment

i



L THE WHITE HOUSE

WASHINGTON i ‘ : ’ .

- " . September 13, 1994

MEMORANDUM FOR THE VICE PRESIDENT
| THE SECRETARY OF THE TREASURY
! THE ATTORNEY GENERAL
! THE SECRETARY OF THE INTERIOR
« | THE SECRETARY OF AGRICULTURE
N - 'THE SECRETARY OF LABOR
! » THE SECRETARY OF HEALTH AND HUMAN SERVICES
| THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
THE SECRETARY OF EDUCATION
THE DIRECTOR OF THE OFFICE OF NATIONAL DRUG
CONTROL POLICY
THE ASSISTANT TO THE PRESIDENT
' FOR DOMESTIC POLICY
THE DIRECTOR OF THE OFFICE OF
MANAGEMENT AND BUDGET

i
i

i The Federal Government must administer its programs and .
‘deliver services to the American people in the most efficient,
effective, and economical ways possible.. To that end, this
Administration is committed to streamlining, coordinating, and -

- integrating the related responsibilities, programs, and functions
of our various Executive branch departments and agencies and to
designing solutions to traditionally local problems in a manner
that provides greater flexibility to those who implement these
solutlons -- our State, local, and tribal governments.

It gives me great pleasure to sign into law today the
Violent Crime Contreol and Law Enforcement Act of 1994 ("Act"),
.which attacks this country's crime and violence problems through
a'comprehensive, responsible, and bottom-up approach. Through
~ this Act, Congress establishes, among other things, new programs

de51gned to address some of the root causes of criminal and
violent behavior. All of these prevention programs are being
fully funded through the reduction of the Federal bureaucracy --
which was accomplished under the Vice President's National
Performance Review. (Specifically, these reductions were
effectuated by Executive Order No. 12839 and my memorandum of
September 11, 1993, which together directed Executive branch
agencies and departments to reduce the Federal work-force by
252,000 p051t10ns )

l ) . .
I The Act also empowers States and localities by providing
these governmental entities with maximum flexibility in
administering the Act's prevention programs. But, unlike similar
programs -established in the past and in the true meaning of
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"relnventlng government , " thls law sets strlct guldellnes that
ensure that these programs are administered in a manner that is
'con51stent with the Act and fulfills the goals of the programs.
Flnally, the Act creates the Ounce of Prevention Council
("Prevention Council" or "Counc11") to, among other thlngs,
oversee and coordinate the various crlme prevention. progranms
governed by the Act.

i

i In order to contlnue our efforts to streamline, coordinate,
and’ integrate the work and activities of the Federal Government,

I ‘hereby order the following:
| .

(i) The Vice President, who led the National

| Performance Review and chairs the Community
Enterprise Board; the Assistant to the

; President for Domestic Policy, who is
! responsible for overseeing the implementation
of the Crime Bill; and the Director of the
Office of Management and Budget shall be
members of the Prevention Council;

(ii) The Vice President shall serve as the Chair
‘ of the Council and shall appoint a staff to
P support the work of the Council, and the
' - - Assistant to the President for Domestic
| Policy shall serve as the Counc11's Vice

P Chalr,

4 (iii)The Vice President, to the extent appropriate
| and permitted by law, shall coordinate and

! - integrate the work of the Prevention Council
: with the work of the Community Enterprise

f Board, which is respon51ble for coordinating
f across agencies various Federal programs

' available to distressed communities; :

(iv) The Prevention Council shall report to the
Board on its activities, which shall include

! ’ assisting communities in developing from the

5 bottom-up crime prevention strategies that

} ‘ are sufficiently tailored and flexible to -

) - meet the security needs of the communities

i . and evaluating the effectiveness of the

: - programs governed by the Act;

(v) To the extent permitted by law, Prevention
Council members shall cooperate with the Vice
President in coordinating all of the
Administration's crime prevention programs
and in integrating the work of the Council

f and the Board; and ; :



(vi) Each Executive branch agency and department
represented on the Council shall dedicate the
personnel and administrative support

( necessary for the Council to fulfill its

C missions and responsibilities.

! With this structure, I am confident that we will be able to
provide communities in distress with a single Federal forum
dedicated to helping them address their economic and security
needs. : :

!
t
|
1
i
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'COMMENTS:

15:

Office of the Vice Pmsideht

Old Executive Office Building
Washington, DC 20501

Liz Arky

- Jose Cerda

John Cohen
Robert Duncan
Peter Edelman

. Chris Edley ,
Rahm Emanuel

. Marcia Hale

- Kitty Higgins
Frank Holleman
. Ben Johnson
Kent Marcus
‘Grace Mastalli
Nancy McFadden
‘Bill Modzelesvi
Richard Newcomb
Jack Quinn
Jennifer O'Connor
Carol Rasco -
V Bruce Reed
“Johin'Schmidt
CIiff Sloan -

Raymond Uhalde

Kumiki Gibson

: 0ctober6 1994

08  B202 456 7044

ovP

Legal/Administrative

(202) 456-7022

ONDCP

HUD-CPD

HHS

OMB

WH

WH

Labor

‘Education

OPL .
Dept. of Justice-ASG

" Dept. of Justice
~ Dept. of Justice

Education

Treasury -

ovP :

WH Cabinet Affmrs
DPC

DPC

Dept. of Justice
White House Counsel
Labor-ETA '

: Number of Pages (Includmg Cover) 7

HUD- Secretmy s Ofﬁce
DPC

@oo1/007

Attached are (1) the list of attendees at'ycsltlxdajr's meeting and (2) a

copy of the memo from the Vice President and Carol Rasco to the members of the Prevention

Council, which was sent last night. Please call me if you have any questions.

Thank yow



10/06/94

B202 456 7044 - ovp

CRIME BILL IMPLEMENTATION MEETING

15569
N
o
‘QizfArky

éose Cerda
éohﬂ‘Cohen
%ébertsDﬁnCan] -
Peter Edelman

éhrls Edley
ﬁahm Emanuel
l%umiki Gibson -
harﬁia Hale .
fKitty Higgins
Frank Holleman
Ben Johnson
’Kent Marcus
fGréce Méstalli
;Nahcy McFadden
'55111 Modzelesvi
iRlchard Newcomb
";Jack Quinn
idennifef O‘Connor
}Carol Rasco
:BruCe Rgeé
; John Schmidt

' Cliff Sloan’

OCTOBER 5, 1994
' LIST OF ATTENDEES

" OFFICE

q-HUD~Secrétaxy‘é Office

DpC
ONDCP

HUD-CPD

~ HHS

OMB

WH

" ovp

WH

Labor

‘Education
. oPL

'ADept. of Justice-ASG

Dept. of Justice
Dept. of Justice
Education

Treasury

ove |
WH Cabinet‘Affairs’
DPC 8

DpC

 Dept. of -Justice

White Houée'Cdunsel

PHONE

708-3161
 456-5568
L 395-6620

708-4791

69028157
395-3120
- 456-2531
- 456-7022

456-7060

- 219-8224
401-6143

456-2930

514-3008

514-4606

514-9700.

260-1856

622-2510
456-6605

45672572

456-2216
456-6515
~ 514-9500
V§56-7906

FAX =
708-4087

456-7028
395-6729

708-3336
690-7595

395-4639
. 456-6423

456-6429

@oc2/007

456-6220

219—88é2

401-2098

' 456-6218

616-1239

'514-8639 .

514-0238

622-1657
- 456-6212

456-6704

456-2878

456-7431

514-0238
456-1647

260-7767
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" THE VICE. PRESIDENT.
WASHINGTON * |

‘October 5, 1994,

. THE SECRETARY OF THE TREASURY
| THE ATTORNEY GENERAL -
! . THE SECRETARY OF THE INTERIOR
;. THE SECRETARY OF AGRICULTURE
- '~ THE SECRETARY OF COMMERCE = . . : -
i - THE SECRETARY OF LABOR . - AT
THE SECRETARY OF HEALTH AND HUMAN SERVICES =~ -
THE ' SECRETARY OF HOUSING AND URBAN DEVELOPMENT
THE SECRETARY OF TRANSPORTATION k
THE SECRETARY OF EDUCATION o g
THE ADMINISTRATOR OF THE BNVIRONMENTAL
. .PROTECTION AGENCY . -
THE. ADMINISTRATOR OF THE. SMALL BUSINESS
| . ADMINISTRATION = ) |
. - . THE ASSISTANT TO THE PRESIDENT FOR I
Lo : ,ECONOMIC POLICY S
P - THE DIRECTOR OF THE OFFICE OF .
 MANAGEMENT AND BUDGET

~ \[FROM: S THE VICE PRESIDENT
L CAROL RASCO -
ISUBJECT: ~~'* THE PRESIDENT' s PREVENTION COUNCIL AND

. THE, COMMUNLTY ENTERPRISE BOARD

|
| As you khow, when tbe ‘President 51gned into law the Vlolent
Crlme Control and Law Enforcement Act of 1994 on September 13,
}1994 he- deszgnated us as Chair and:Vice Chair of the Ounce of
‘Prevention. Council. In these roles, ocur mandate is to oversee
!and coordznate the Administration's crime prevention programs and.
to integrate the work of the Prevention Council with the work. of
‘the Community Enterprxse Board (which includes .the entire
rmembershlp of the Prevention Counc;l) A copy of the Presmdent s
. memorandum is attached ‘ , ,
i A , |
We are honored to accept thls respons;blllty And we are
| anxious for the Council to begin its task of coordinating,
integrating, and streamlining the various crime prevention
programs throughout the Executive branch as well as to further
the development of addltlonal effectlve approaches to crzme

|
J
1

| prevention.
|
|
{

T
(
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Before the Council can actually begln work however, we need

‘certain information from each of you. First, we request that

~each member of the Council designate a deputy or other senior
official from your agency/department to represent your
agency/department on a staff-level Prevention Council working
group. Second, we request that each member .of the Board 1dent1fy
all ex1st1ng crime prevention programs within your
agency s/department $ jurisdiction -- including (1) summer and
after-school educational and recreational programs; (2) mentoring
and tutoring programs; (3) programs designed to assist and
promote employability and job placement; and (4).programs
desigried to prevent or treat: substance abuse, child abuse, and

' teenage pregnancy.

|

Please provide this information to Kumiki Glbson (Office of
the Vice President - OEOB #268) no later than October 19, 1994.
Soon after we. receive this information, We will convene the .
worklng group and, then, a meeting of the Preventlon Council
itself to discuss how we will proceed’ further.: Please feel free
.to call Kumiki (202/456 ?022) if you havetany questions,regarding

‘thls matter.

Thank you for all of your cooperatlcn on thlS matter, we
very much appreciate’ it. : A

i
l
"
{
|

'Attachment
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S ‘ “ . THE WHITE HOUSE
WASHINGTON

September 13, 1994

MBMORANDUM FOR THE VICE PRESIDENT
THE SECRETARY OF THE TREASURY

.THE ATTORNEY GENERAL ‘
THE SECRETARY OF THE INTERIOR

THE SECRETARY OF AGRICULTURE - o
THE' SECRETARY OF LABOR Co e
_THE SECRETARY OF HEALTH AND HUMAN SERVICES -
THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT

THE SECRETARY' OF EDUCATION o

THE DIRECTOR OF. THE OFFICE OF
. : - MANAGEMENT AND BUDGET
! , "~ THE DIRECTOR OF NATIONAL DRUG

| S CONTROL 'POLICY
. ' THE ASSISTANT TO THE PRESIDENT -

" FOR DOMESTIC POLICY : S

E
§SUBJECT The Ounce of Prevention Council -

fThe‘Federal Government must administer its .programs and
'deliver services to the American people in the most efficient,
effective, and economical ways possible. To that end, this
.Administration is committed to streamlining, coordlnatlng,
and integrating the related responsibilities, programs, and

' functions of our various executive branch departments and

' agencies and to designing solutions to traditiomally local

' problems in a manner that provides greater flexibility to

' those who lmplement these solutzons -~ our State and local

governments

i It gives me great pleasure to sxgn into law today the Violent
_, Crime Control and Law Enforcement Act of 1994 ("act"), which

, attacks this country’s crime and viclence problems through
a comprehensivé, responsible, and bottom- -up approach. This
. Act establishes, among other things, new programs designed
‘to address. some of the root causes of criminal and violent
behavior. All of these prevention programs are being £fully
i funded through the reduction of the Federal bureaucracy --
. which was accomplished under the Vice President’s National
¢ Performance Review. (Specifically, these reductions were
"effectuated by Executive Order No. 12839 of February 10, 1993,
my memorandum of September 11, 1993, and the Federal Workforce
Restructuring Act, approved March 30, 1994, which together
directed executive branch departments and agencies to reduce
the Federal workforce by 272,900 positions.) ‘
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' The Act also empowers Scates and localltles by provxdzng these

'governmental entities with maximum flexibility in administering

I the act’s preventlon programs. But, unlike similar programs, .

- established in the past and in the true meaning of "reinventing

| government," this law sets ‘strict guidelines that ensure that

. these programs are administered in a manner that is consistent

- with the Act and fulfills the goals of the programs. Finally,

i the Act creates the Ounce of Prevention Council (the "Prevention
Council”™ or "Council") to, among other things, oversee and -

! coordinate the various crime preventlon programs govermned by

'the Act. :

- In order to continue our efforts to streamline, coordinate, and
., integrate the work and activities of the- Federal Government I
: hereby order .the fellowing: :

. o
(i) The Vice President, who leads the National Performance
Review and chairs the President’s Community Enterprise
Board (the "Board"); the Assistant to the President
for Domestic Policy, who- is responsible for overseeing
- the implementation of the Crime Bill; and the Director
~of the Office of Management and Budget shall be
members of the Prevention Council; -

(ii) The Vice President shall serve as the Chair of the
Council and shall appeint a staff to support the work .
of the Council, and the Assistant to the President for
Domestic Policy shall serve as the Council’s Vlce
Chair; ’ _ .

(i1i) . The Vice Presmdent to the extent approprlate and o
permitted by law, shall coordinate and integrate the
work of the Prevention Council with the work of the
Pregident’s Community Enterprise Board, which is
responsible for coordinating across agencies various
-Federal programs available to distressed communities;

- (iv) The Prevention Council shall report to the Board
on its activities, which shall include assisting
communities in developing bottom-up crime prevention
strategies that are gufficiently tailored and flexible
to meet -the security needs of the communities.and
evaluating the effectiveness of the programs governed
.by the Act; ‘

(v} To the extent permitted by law, Prevention Council
members shall cooperate with the Vice President
in coordinating all of the Administration’s crime
prevention programs and in lntegratlng the work of
the Council and the Board; and
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; - {vi) Each executive branch department and agency

o represented on the Council shall dedicate the
personnel and administrative support necessary
Eeo for the Council to fulfill. its missions and

résponsibilities. \

iWith this structure, I am confident that we will be able to

| provide communities in distress with a single Pederal forum
"dedicated to helping them address their economic and security
! Needs. “ ' -
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September 27,

SECRETARY OF THE TREASURY

ATTORNEY GENERAL

SECRETARY
SECRETARY
SECRETARY
SECRETARY
SECRETARY
SECRETARY
SECRETARY
SECRETARY

OF
OF
OF
OF
OF

OF

OF
OF

THE INTERIOR
AGRICULTURE

COMMERCE
LABOR

HEALTH AND HUMAN SERVICES

1994

HOUSING AND URBAN DEVELOPMENT
TRANSPORTATION -
EDUCATION

PROTECTION AGENCY: :
ADMINISTRATOR OF THE SMALL BUSINESS
ADMINISTRATION -
ASSISTANT TO THE PRESIDENT FOR
ECONOMIC "POLICY
DIRECTOR OF THE OFFICE OF
MANAGEMENT AND BUDGET

THE VICE PRESIDENT
CARQOL RASCO

ADMINISTRATOR OF THE ENVIRONMENTAL

THE PRESIDENT'S PREVENTION COUNCIL AND
THE COMMUNITY ENTERPRISE BOARD

As yoﬁ know, when the President signed into law the Violent

Crime Control and Law Enforcement Act of 1994 on September 13,

Prevention Council.

In these roles,

. 1994, he designated us as Chair and Vice Chair of the Ounce of
our mandate is to oversee

and coordinate the Administration's crime prevention programs and

' to integrate the work of the Prevention Council with the work of
the  Community Enterprise Board
membership of the Prevention Councxl)
memorandum is attached

(which includes the entire

A copy of the President's

‘ We are honored to accept this responsibility. And, we are
“anxious for the Council to begin its task of coordinating,
and streamlining the various crime prevention

r integrating,

programs throughout the Executive branch as well as to further
the development of addltlonal effective approaches to crime

prevention.

»




Before the Council can actually begin work, however, we need
certain information from each of you. First, we request that
each member of the Council designate a deputy or other senior
official from your agency/department to. represent your
agency/department on a staff-level Prevention Council working
group. - Second, we request that each member of the Board 1dent1fy
all existing crime prevention programs within your
agency's/department's jurisdiction -- including (1) summer and -
after-school -educational and recreational programs; (2) mentoring
and tutoring programs; (3) programs designed to assist and
promote employability and. job placement; and (4) programs
designed to prevent or treat substance abuse, child abuse, and.
teenage pregnancy. . ‘

- Please provide thls information to Kumiki Gibson (Office of
the Vice President - OEOB #268) no later than October 15, 1994,
Soon after we receive this information, we will convene the
working group and, then, .a meeting of the Prevention Council
itself to discuss how we will proceed further. Please feel free
to call Kumiki (202/456-7022) if you have any questions regarding
this matter. ; '

’ Thank you for all of your cooperatlon on this matter; we
very much appreciate it.

‘
)
i

Attachment

i



