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"One Strike 

and You~re,'Out"" 


.Policy: in Public Housing' 

"., ' 

, 	 , 

"I, challenge local housing authorities,and 
tenant 'associations: Criminal gang, members 
and drug dealers are destroying the lives of ' 
.	decent tenants.. From now on, the' rule f~r' 
residents ,:who commit crime and pe<:ldle drugs 
should be one strike and you're out."." . 

President Bill Clinton 
State. ofthellnion'.January 23, 1996, 
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Poli~y :In Public Housing 

One Strike and You're Out: How It Can Help 
Our Public Housing ,Communities ' 

" 	 . . 

Introduct~on' 

Publich~using is a place to live, not a 
place to deal drugs or to terrorize neighbors. 
Yet today, some of Ainerica's publk housing 
communities are under siege by gangs, 
violent criminals and drug dealers who 
threaten, the safety and welfare of decent, 
responsible tenants. 

. , .'. 	 ..' 
In the face of this community crisis, there 

has emerged a strong and committed consensus 
among residents, public housing agencies (PHAs) 
and HUn that decisive action must be taken to 
provide for the safety and well-being of families' 
who live in public housing. Building on this " 
conct;rn, President Clinton' has proposed 
implementation ,of a strict, straightforward 
"One Strike" policy: people in public housing 
who engag~in drug and other criminal a~tivity 
will face certain and swift eviction. ' 

Ryaggressively rooting out criminals, this 
One Strike policy will help to: ' 

• 	 free public housing reside.nts from' 
daily threats to their personal and 
family safety; 

• 	 build public housing communities that" 
, are safer and. drug-free; 

'. 	support parents in their efforts to instill' 
the values ofhard work, ,personal 
responsibility, and good citizenship in 
their families; , . 

• 	 create an environment- where young 
people, especially children, can live, 
learn, and grow up to be productive 

", 
and responsible citizens; 

• 	 ensure that public housing residents 
, can pursue the work and educational 
opportunities necessary to lift 

, ~hemselv~s out of public housing and 
, attain self-sufficiency; and ' 

• 'encourage businesses to invest in these 
distressed areas, bringing badly-needed' 
jobs.' ' 

" 

' 

One Strike can make a real. difference in 
communities. Already, housing agencies in cities 
like Toledo, Ohio and Portland, Oregon are 
seeing dramatic results from using tough .but 
fair "One Strike" policies to screen and evict 
drug dealers and other crimin::1ls. Combined 
with crime prevention efforts, community 
policing, and aggressive law enfo'rcement efforts 
like Operation Safe Home, One Strike can be a 
powerful and effective weapon'. in America's 
battle to turn crime and drug-infested public 
housing developments into safe, strong, and, 
hopeful communities. 

Guidance for Adopting 
a 	"One Strike and. 
You'~eOut" Policy 

'" 

today, there are over 3 million Ipw~income 
people living in public housing. A majority of 
the nation's public housing developments'are 
well-managed and provide safe, attractive, 
and quality homes for families and children. 
Mos't public housing residents are law-abiding 
citizens, sometimes holding several jobs, 
,trying to gtlide their children and protect ' 
them from harm. But there is public housing, 
in this COUntl'y - even among good housing 
authorities in major cities or medium-sized , 
communities - that is dominated by crime and 
failing its mission to provide decent and s'afe 
environments for families., Some housing 
agenCies need additional toolsto fight the gangs, 
drug trade and violent crime that pervade their 
communities. Others are experiencing new 
patterns and higher levels of crime and are 

, . unprepared to deal with such unexpected' 
increases in crime activity. ' 

To meef'this challenge, the Clinton 
Admini~tration has implemented the most, 
far-reaching transformation of public housing 
,since its inception to improve the safety and 
quality of life, in public housing. Hun has 
enabled cities tQ demolish dozens of blighted 
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vacant, high-;ise projects a~d replac~ them with 
garden-style, economically-integrated develop

. ments. HUn is changing the social dynamic in , ' 
pubHchousing by instilling positive incentives, 
rewarding working families, and setting tougher 

. expectations 'on personal responsibility so that 
families can achieve self-sufficiency. We have 
initiated a national crackdown qn gangs and 

. violence called Operation Safe Home that has 
resulted in thousands of arrests and confis
cation of ;lssault weapons and.drugs. 

As one important step in a this larger, 

comprehensive strategy to improve the quality, 

safety and well-being of public housing 

communities, Hun recommends that PHAs 


. design and implement ','One Strike and You're 
Out" (One Strike) poliCies. To be truly effective, 
a One Strike policy ll:m,St reflect a genuine· 
community compact among residents, housing 
officials, loc;d courts and law enforcement 

. " ,agencies to build safe"strong and inspiring 
communities for families and children. 

Current law permits local ho~sing agencies ' 
to adopt One Strike policies -c'-- PHAs have . 
broad authority to screen applicants and are 
required to state dearly in their leases that' 
illegal drug use and other criminal activities 
that threaten the well-being of residents are. 

,.grounds for eviction. A new law, th~ Housing 

Opportunity Program Extension Act of 1996 


, (Extension Act), also gives PHAs new authority 

and obligations to deny occupancy on the basis 

of illegal drug-related activity and alcohol 

abuse . .Hun will issue gtiidance on this new 

legislation shortly. . . 


, While many PHAs take full advantage of 

their authority to use stringent screening and 


, eviction procedures, there are sopte PHAs that 

do not. Moreover, PHAs, local polic~ depart

mentsand courts do not always work together 

to promote community safety. These guidelines 

are intended to assist local housing agencies in 

adopting and implementing fair, effective and 

comprehensive One Strike poliCies that ':' 

encompass both prevention through screening 

and enforcement by eviction. they also provide 

guidance in enlisting the cooperation ofresidents, 

police departments, and courts that is necessary 

to the success of One Strike programs .. 


Monitoring 

PHA'Performance, 

in Implementing 

One Strike Policies 


Hun will provide incentives for PHAs to 

aggressively implement One Strike 'policies, 


" through its Public Housing Management Assess
ment Program (PHMAP), HUn's management 
evaluation system for housing authorities. 

PHMAP is a numerical grading 'system, 

based on a 1 OO-point scale, that scores 

PHAs on their performance of such duties as: 

(1) maintaining a low number of vacancies; 
(2) maintaining the overall physical conditions 

orouildings; (3) collecting rents; (4) turning 

over vacant units for occupancy; and (5) working 

with residents to establish quality programs and 

opportunities. Hun will revise its PHMAP 

system, by amending ex~sting regulations, to 


. add an evaluation component that takes intq 
consideration PHAs', performance of such' 
activities as: tracking crime-related ,Problems in 
their developments, cooperating .withlocal -law 
enforcement arid local courts, adopting arid 
implementing effective applicant screening and 
tenant eviction policies and procedures, and 
meeting stated goals under any HUn-funded 
drug prevention or crime reduction program. 
Under such a performance evaluation system, 
a high:'scoring, high-performing PHA would 
rec.eive less federal oversight and may be eligible . 
to receive additional formula funds under 
HUn> FY 1997 budg~t request; a PHA with a . 
failing PHMAP score would·be ineligible for 
such additional funding and could ultimately 
face.a Hun takeover of its man~gement. 

Gui4ing Principles of a 

One 'Strike ,Policy 


As PHAs develop One Strike policies 
and crack down, on criminals, gangs, drugs 
and violence in public housing, they should • ! 

be. mindful bf the following overarching 
principles: . 

2 



Policy In Public 'Housing 

• 	 All individuals have the right to live in' 
peace and be free from fear, intimidation, 

,	and abuse. Public housing residents have 
the same rights as all o~her Americans, 
to live peacefully and decently. The 
elderly should, not be afraid to go for' 
walks in their own neighborhoods. 

'Families should be able to raise their 
children in safe, promising communities 
where children can play, leani, and 
. grow without persistent threat. 

,. Because of the extraordinary deman'd for' ' 
affordable rental housing, public and' ' 
assisted housing should. be awarded to 
responsible individuals. Some have 
expressed concerns about evicting 
criminals from public housing for fear 
that such' individuals or their families 
will have nowhere to go. At a time when 
the shrinking supplyof affordable housing 
is not keeping pace with the number of 
Americans who need it, it is reason~ble 
to allocaiescarce resources to those who 
play by the rules. There are many eligible, . 
law-abiding families who are waiting to 
live in public;: and assisted housing an9. ' 

, who would readily replace evicted ." 
tenants. By refusing to evict or screen 
out problem tenants, we are unjustly 

.. denying responsible and deserving lmv
incomeJamilies access to housing and 
are jeopardizing the community and .' 
safety of existing residents who abide by 
the terms of their lease. 

.;' 	Applicants and current residents of 

public housing should be protected from 


. discrimination and violation of their 

right to privacy. It is critical to the 

credibility, and success of One Strike 

programs that PHAs comply with all 

civil rights, fair housing, and privacy 

laws, at both the screening and the 


, eviction stages. Tenant selection and 
lease enforcement must not infringe 
upon an individual's right to privacy 
and should not discriminate based on 
race; color, nationality, rdigion, sex, 
familial status, disability or membership 
in other groups or categories protected,. 
under such laws. . , 

• Active community and governmental 
involpement in designing and imple

, menting aO",e Strike policy is funda- , . 
. mental to its success. An effeCtive One 
Strike policy is one that is tailored to 
local needs and circumstances and has 
the active support and participation of 
th~ community. PHAs should seek the 
cooperation of residents, law enforce
ment officials, and the courts in 
designing and carrying out their 
One Strike programs.. ' 

" ' 

Prevention Through 
Tougher Screening 
at 	Admissions· 

The first essential element of a One Strike 
policy is to ensure that those who engage in 
illegal drug use or'other criminal activities th~t 
endanger the well-being of residents are not 
allowed to live in public housing. Today, some', 
. PHAs do not conduct adequate screenings for 

, admission into public housing. PHAs should 
screen applicants thoroughly by taking the 
following steps: . 

1. 	 Conduct comprehensive 
backg~ound checks that include 
screening for crhuinal activity~ 
PHAs should adopt uniform screening, 

procedur:es designed to ensure thqt every newly 
'admitted resident can be expected to comply 
with the basic rule's of tenancy. Such screening 
should include: where warranted ,and consistent 
with legal standards, reviewing police and court 
records, credit or payment histories, and land
lord references, and checking with probation 
officers, parole officers, and local social service 
providers. If possible, PHAs should also make 
home visits where appropriate. 

Such screening should also be conducted 
on all appropriate members of the applicant 
household, rather than on just the applicanL 
Often, the persons with the criminal back

, grounds are not the family heads but their adult· 
children or grandchildren. To ~emore 

3 
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thorough, some PHAs, for instance, obtain 

police reports on al~ applicant h(;lUsehold 

members 16 years 'of age or older ·to ascertain 

past drug or criminal activity. . 


,2. 	 Work with courts and law : :\ 

enforcement agencies to gain 
access to criIllinal records. 
PHAs should enlist the cooperation of. 

local, state, and federal law enforcement 
officials and courts to gain access to criminal 
records of potential tenants to the full extent 
permitted by law. In most jurisdictions, arrest 
and conviction records and other documentation·. 
showing a criminal history are public records: 
If state or loca,! law is an obstacle to such· . 
screening, PHAs and their residents may want 
to consider efforts to bring the matter to the 

· attention of appropriate legislative bodies. This 
· .has been done .succes,sfully in some states. 

The recently-passed Extension Act also 

requires that the National Crime Information 

Center, police departments, and other law. 


· enforcement entities make their criminal con
viction records available to PHAs for purposes 
of screening, lease enforcement, and eviction. 
In turn, PHAs are required to establish and 

· implement systems of records management . 
. that ensure that records received are maintained 
·confide~tially, not misused or improperly dis
seminated, and destroyed .onceacti~n is taken. 

3. 	 Develop criteria to' screen 

for drug-related and other 

criminal activity. 

Under the Extension Act; 'PHAs must 

screen applicants for involvement in certain 
illegal drug-related activities. Specifically,PHAs 
must deny occupancy to applican,ts who have 
been evicted from public housing within the 
past three years because ofdrug-related criminal 
activity, unless the applicants have complete? 
rehabilitation programs. PHAs mli'st also ' 
develop standards that deny' occupancy to 
persons illegally using controlled substances 
and to persons who a PHA has reasonable cause 
to believe, based on illegal use ora pattern of 

illegal use of controlled substances, may' 
interfere with the health, safety or right to 
peaceful enjoyment of the premises by other 

· tenants. PHAs may consider evidence of .' 
rehabilitation in mak~ng the "reasonable cause" 
determination. 

, PHAs should also consider evidence of . 
other criminal activity ...:.- including violent 

. crimes and any other crimenhat would pose a 

threat to the life, health, safety, or peaceful 

enjoyment of residents - in making informed 

assessments about applicants' suitability for 


, tenancy. PHAs should ~onsider applications· 

for residel)ce by persons with such criminal 

histories on a case-by-case basis, focusing on 


.•. ,the concrete evidence of the seriousness and 
recentness of criminal activity as the best 
predictors of tenant suitability. PHAs also 
should take into account the ~xtent of criminal 

· activity and any additional factors that might' 
· suggest a likelihood of favorable conduct in the 
future, such as evidence. of rehabilitation. 

. , 	 ',' 

4. 	 Protect· applicants' due 
proce~s rights. .'. 

PHAs must adopt written policies and 
procedures governing admissions that describe 
the criteria and standards to be applied. PHAs 
must post their policies in the offices where' 
applications are received and make copies of . 
those policies available to applicants upon request. 
When.a PHA deems an ap'plicant ineligible for 
admission, it mU,st promptly notify the applicant 

· of the basis for its decision, and provid~ the 
applicant with an opportunity for an informal 
hearing on the ·determination. The Extension 
Act also requires that where denial of occupancy 
is based ona criminal record, the PHA must 
provide the applicant with a copy of the 
criminal record and an opportunitY to dispute 
the accuracy and relevanceof that recor?' 

5. 	 Consult'tvith attorneys who ate 
farqiliar with local1aws. 

PHAsshouid have attorneys experiel1ced in 
local landlord-tenant law review their screening 
polices and procedures to' ensure compliance 
wit~ any applicable wite or local laws. 

. 4 




Policy In Public H~using 


6. 	 Consider involving current 

residents in the tenant 

selection process. '.' 


Because they have a clear and immediate 
stake in the outcome of tenant selections, .. 
current public housing.residents sometimes ~re 
the toughest screeners of new admissions. Some 

'PHAs' have successfully used resident screening , 

advisory'committees. Thes~ committees 'may 

advise PHAs, but PHAs must remain 

responsible for the final decision to admit or 

decline a potential tenant. PHAs also must 

ensure that advisory committees comply with, 

privacy laws and other legal standards. 


" 	 ' . 

,En(orce~ent by'Eviction 
The second, key component of a One 

Strike policy is to have dear lease provisions 
that bar drug-related and other criminal activity 
and to encourage stricter enforcement ofthose 
provisioq.s: . 

Current law requires all PHAS to use leases 
that expressly state that (1) any criminal activity 
is grounds for eviction if it threatens the health, ' 
safety, or right to peaceful enjoyment of the 
premises by other tenants, and (2) all drug- " 
related criminal activity occurring on or off the 
premises is cause for eviction. Under the required' . 
lease terms, a tenancy ~an be terminated and 
the household evicted whe.n the tenant, any , 
member of the tenant's household, or agUest 
engages in the prohibited ,criminal activity. In, 
addition, the Extension Act requires PHAs to 
establish standards for occupancy that allow 
PHAs to evict any person who the PHA ' 
determines is illegally.using a controlled 
substance, or whose illegal use of a controlled 
substance is detetmiried by the PHA to 
interfere with the rights of other tenants.' 

Even when lease terms are clearly stated,. 

PHAs may encounter problems in the actual 

enforcement of those terms prohibiting drug

related or other criminal activity. The following 

guidance is intended to provide PHAs with the 

information they need to develop and enforce 

One Strike eviction policies. 


1. ',Put the policy In the lease~ , 

PHAs must make their eviction policies 
clear in every lease. At a minimum" thIS means' 
including the HUD~requifed language . 
obligating tenants to assure that neither they 
nor any household member or guest, or o.ther 

, under their control, will engage in the pro:
hibited drug-related or other criminal activities, 
and providing that failure to abide by this 
lease term is grounds for eviction. It is highly 
recommende'd that the lease alSo contain 
langUage, expressly stating that any drug-related 

. or criminal activity in violation of this term will 
be treated as "a serious violation of the material 
terms of the lease." Finally, PHAs should 
consider additional language specifying that 
the PHA has a One Strike or "zero tolerance" 
policy with respect to violations of lease terms 
regarding criminal activity. To ensure that their 

, leases are sufficiently explicit, PHAs should 
have'them reviewed by experienced attorneys, 
in their jurisdictions. .' . 

Under the Extension Act, alcohol abuse is 
grounds for termination of tenancy. if a PHA 
'determines that such abuse 'interferes with the 
health" safety, or right to peaceful enjoyment of 
the premises by other tenants: To make this ' 

, policy clear, PHAs should~nclud~ a lease term 
allowing for eviction ,under these ~ircumstances. 

2. 	 Specify that ar:r:est and conviction 
~re not necessary to trigger 
eviction. ' " 
Evictions are civil, not criminal, matters. 

, In order to terminate a lease and evict a tenant, 
a criminal conviction or arr~st is not necessary, 
and PHAs need not meet the criminal standard· 
of "pro?f beyo~d a reasonabl~ doubt" in 
evictionproceedings~ PHAs should specify in 
their leases that criminal activity is cause for' 

. eviction even in, the absence of conviction 01' 

" arrest. Any provisions in state laws that require: 
convietion in order to evict tenants are pre
empted by federal law. 

This does not mean that tenants can be 
evicted,only on the basis of a suspicion that they 
have ~ngaged in prohibited activity. Plainly, 

. PHAs must be prepared to prove in court that a' 
tenant has Violated his or hel' lease. 

,5 
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3. 	 Ensure suiliciency of'the, PHAs retain the flexibility to handle these 
cases on an individualized basis, and theyevidence before proceeding, 
should exercise reasonable discretion in light ofwith 'evictiori~ " " all of the relevant cin;:umstances. In particular, , 

, Both to be f~ir to tenants and to bring 
success in court, it is important tha,t PHAs review 
all potential cases to ensure that the evidence is 
strong enough to warrant an eviction action., ' 

, Inadequately supported cases can lead to well
publicized, defeats that could set back PHAs' 
efforts to implement One Strike programs 
and other initiatives to fight crime in public 
housing. PHAs are well advised to bring no case , 
to court withouutrong evidence that, the lease 

, has been violated.' , ,.", , 

4. 	 Educate applicants and tenants, , 
on lease terms. ' 

As extra assurance that tenants have full 
notice of anti,.;crime policies, PHAs should 
thoroughly educate applicants, new tenants and 
current residents about lease terms related to 
criminal activity and the,consequences o£single 
violations of those terms. Briefings should ' 
occur before leases are signed or renewed. To ' 
the extent practicable, PHAs should include all 
appropriate members of households in these 
briefings, not just the. heads' of households. 

5. 	 Make tenants responsible for 

the conduct of everyone in 

their households. 

The lease language mandated by federal 

law im'pbses on tenants an affirmative obiiga
tion to assure' that neither they nor any member, 
of their household or guest or other person 
under their contr9l will engage in prohibited 
drug-related or other criminal activities. PHAs 
can generally enforce this obligation by ter- : ' 
minating le~ses and'evicting entire households 
when a household 'member or guest commits a , 
crime ill violation of lease provisions. A promise 
is a pro~ise. Where the tenant has promised 
in a lease to ensure a crime-free household, ' 
the tenant is responsible for the household, 
regardless of whether he or she was personally 
engagedin' the prohibited drug or other 
criminal activity. 

when a tenant has taken all reasonable steps to 
, prevent the criminal activity, eviction may not 

, always 'be warranted or proper. To ensure both, 
humane results and success in court, PHAs 

, should undertake a case-by-case analysis before 
proceeding with eviction. If they do seek 
ev,iction, PHAs should be prepared to persuade 

. a court that eviction is justified. 

in some instances, ev'iction of an entire 
household may be appropriate as a means of 
protecting the health, safety and welfare of the 
public housing community. 'In others, alterna

, tive approaches may ~e appropriate, such as 
allowing a household to remain in occupancy 
on the condition that the offending member, 
move and agree not to return. This latter 
approach does not always lead to effective ' 
long-term removal of the offending individuaL' 
PHAs, therefore, should consider the likelihood " 
of success in each particular case and their ' 
ability under local law to take action if an ' 
agreem'ent is violated. In some cases, trespass 
laws and restraining orders may also help to 

'kee,p former residents away from remaining 

household members. ' 


6. 	 ,Treat tenants evenhandedly. 
, PHAs should implement their One Strike 

policies uniformly: the same lease should be 
provided 'to all tenants, and the PHA must " 

, enforce its provisions again.st all violators in a 

, f~ir, evenhanded manner. Similar lease , 


violations should result in similar sanctions. 


7.. 	 Protect the due process rights 
of tenants. ' ", ' ' , 

Lease terminations and evictions based on 
criminal activity must be preceded by notice and 
an opportuni~ ~or a hearing. Prior to the hearing,,' 

, PHAs must provide, the tenant with a chance to ' 
,examine any relevant documents, records, or 

regulations directly related to the termination 
or eviction. Under the Extension Act, this includes 

, criminaL conviction records that are the bases 

for terminations or evicti.ons. 


", 
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In most states, PHAs need not handle 
these evictions through their ordinary admini
strative grievance procedures. In 47 states, Hun 
has determined that the state landlord-tenant 

. proces~ provides the necessary pre-eviction 
hearing 'and other basic el~ments of due process, 
so that PHAs can exclude criminal activity 
eviCtions from their grievance procedures and 
proceed ~ntirely through the state·cour( sy~tem~ 
In the three remaining states (Hawaii, Nevada, 
and North Carolina), Hun regulations permit 
PHAs to expedite" their normal grievance ' 

,procedures in cases involving criminal act~vity: 

" State or local law go~erning eviction' , 

procedures may give tenants procedural rights 


. in addition to those provided by federal law. 
Tenants may r~ly on those, state or local laws so 
long as they have not been preempted by' 
federal law. 

8. 	 Involve attorneys trained in 

local, landlord-tenant law. 


Because ev!ction procedures vary fro~ , 

state to state, it is important that attorneys , 


, trained and experienced in local law participate 
in designing and implementing a One Strike 
eviqion policy. Ii is obvious but critical that. " 
eviction cases must be done right; eviction cases 
often are promptly thrown out of court on 
technical errors, which may damage a PHA's 
credi~ility with both residents and the courts. 

9. 	 Obta,in full cooperatio~ frolll state 
and local police'departments. 

The ~ooperation of local police is key to 
the successful implementation of a One Strike 
,policy. Ideally, police should supply additional 
'patrols for public housing communities with 
special needs. At a minimum,PHAs should , 
request that police: (1) promptly provide housing 
managers with relevant incident reports for 
timely eviction processing; (2) help PHAs 
expedite drug identification in serious cases; 
and (3) prepare for cases as needed with ' 

, PHA ~t~orneys.' 

PHA executive di~ectors'or sta'ff should 

educate police pers()nnel regarding public 

housing needs and pr9blems, and work out, 

administrative arrangements so that full and 


. expeditious cooperation occurs. The police' 
,must know exactly what criminal activities are 
grounds for lease termination so they can keep 
the PHA informed when such behavior occurs . 
I,..ikewise, the PHAmay receive information that 
would be helpful to the police if relayed ' 
promptly, discreetly and in accordance with any 
applicable laws.' ' 

In addition, police are often the best 
witnesses at eviction hearings involving criminal 
activity. Police testimony typically will be 
important to obtaining a drug-,:related eviction, 
where the police have made an arrest and seized 
drugs in the unit. PHAs should encourage 
police departments to view providing testimony 
as an important part of the police department's' 
mission and should use subpoenas where 
appropriate to facilitat~ police testimony. 

10. Obtain full cooperation from ' 

, "local jtidges. . , 


There are some local judges who are' 
hesitant to evictprobfem residents for fear that 
these residents have nowhere else to live. In 

, fact, there are thousands of deserving and law
abiding families that are waiting to move into 
rental units. At a time when the nation is :facing 
a shortage ofaffordable housing, responsible, 
hard-working families and individuals should 
not be denied public housing SO that disruptive 
households can remain. Although PHA directors 
may not talk to judges about particular pending 
cases, they may arrange general meetings with 
groups of local judges to discuss these issues 
and the,need for evictions where the evidence 

, shows serious lease violations. Residents also 
should be involv"ed in meetings with judges, 
because nobody can make the case for One' 
Strike policies better than they .. 

,11. Assist civilian witnesses in 

, eviction proceedings. 


PHAs should be sensitive to the needs of 
'civilian (non-police) witnesses who have agreed 
to testify in eviction proceedings. PHAs should 
help witnesses prepare for court and provide 
them with any othei" support they may need. 
Public housing residents themselves often will 
make effective witnesses to drug-related or 
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other crime. For this reason, it is critical that 
PHAs have the support and participation of 
residents when they initially design ,One Strike 
policies; residents, are more likely to testify if 
they understand that the program ,,,ill benefit 
them and if they have been involved from 
the beginning. 

12. Provide resident witnesses 

, the opportunity to relocate to 

, another home, if necessary to' 
ensure their safety.' 

Residents who witness violent crime often 
are reluctant to risk their lives or the safety of 
their families by coming forwar~ to testify. 
Witnesses maybe more apt to testify if PHAs 
can help minimize their sense of personal 
danger and help them move to a new home. 
HUD has pursued 'and obtained severallegisla
tive provisions that will enable local housing 
agencies to provide relocation assistance to 
resident witnesses. In FY 1996, at HUD's ' 
urging, Congress has made witness relocation 

, one of the'eligible activities under the Section 8 
rental certificates progra:q1 so that PHAs can' 
assist famili~s to move to privately-owned 

, apartments. Congress has also eliminated 
mandatory federc:tl preferences governing who 
can be given priority to.live in publicor assisted' 
housing, thus giving PHAs more flexibility to 
put resident witnesses at .the top of local waiting' , 
lists. In providing relocation assistance, PHAs, 
'of course, should ensure that residenttestimony 
is in good faith and relevant to the particular 
case at issue. . ' . 

Protecting 
Existing Residents 
,from Nonresidents 

It is important to recognize that even the. 
most effective One Strike policies can be !Jnder
mined if housing agencies do not also have 
security,measures in place to protect against 
criminal activitiescommitted by nonresidents. ' 
'In many public housing communities,criminal 

, and disl"uptive activities are undertaken by , 
those whodo not live in the respective community. 

. , " . \ 

These nonresidents, of course, are not subject' 
to eviction. 

Crime committed by nonresidents is a 
, difficult problem that is best addressed through 
close cooperation between. PHAs and state and 
local law enforcement. Some public housing. 

, communities have had their states declare them 
"drug-free zones," so that gre~ter penalties may 
be imp'osed for committing drug-related crimes 
on or near the development. Insome localities 
nonresidents can be prosecuted for criminal , 
trespassing.Atminimum, such a remedy typically, 
requires PHAs to post warnings on properties 
so that violators have sufficient notice. Some 
PHAs have issued resident identification cards 

"to better enforce trespassing laws. The criminal 
trespass tool can be ineffective, however, when 
the nonresident can argue that,he or she is an 
expected guest of a resident If the presence of 
some nonresidents can be linked to specific ' 
residents, the disruptive activities of these 

" guests can be grounds for eviction of the entire, 
host household. Sometimes simply providing 

, warnings of the possibility of such evictiofl 
actions can be effective. 

Finally, where a PHA settles an eviction 
case on the coridition that a di~ruptive house
'hold member moves away, to the extent allowed 
, in the jurisdiction, ,the, agreement should 
provide that (I) the individual thereafter will 

be: a trespasser at the development and (2) the 

household can be subject to eviction if the 

individual comes back. 


Protecting Residents 
, from the Effects of 
.Alcohol·Abuse' 

The main focus of a One Strike policy , 
should be illegal drug-related activity and other 
criminal activity that threatens the well-being ,of 
the public housing community. To protect the, 

. safety and 'security of public housing, however, 
PHAs also should consider the effects of alcohol 

, abuse' by residents on t~e public housing com

munity . .specifically, the Extension Act J;'equires 

that PHAs establish standards that prohibit 

,occupancy by a persqn ifthe PHA determines 
that it has reasonable cause to believe that the 
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person's abuse or pattern of abuse of alcohol for termination of tenancy when the PHA I'. 

may interfere ,with the health, safety, o~ l:ight to . ,. determines that a person's abuse of alcohol is 
peaceful enjoym~nt bf the premises by other interfering with the rights of residents. Again, 
residents. In making that deteqnination, HUD will issue additional guidance on these 
PHAs may consider evidence of rehabilitation. new statutory provisions in the near future. 
PHAs also mustestablish standards allowing 
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Polig In Public HOl1sing 

App,eJ;1dix 

, Mod'els of Success j'n Fighting ,Public Housing Crin1e 

A. 	 'One Strike and You're Out 

Policies 

Some housing authorities are already 

, effectively screening and evicting drug dealers 
and other criminals froIll public housing. ., 

Lucas Metropolitan Housing Authority 
(LMRA), Tc;»ledo, OR ' , 

• 	 Actions: Injust three ,short years, the 
'LMHA has been transformed· from a 
troubled agency to one of the nation's 
best-managed housing providers. Part 
of LMHA's success can beattributed to 
its comprehensive anti-crime strategy, 
which includes an effective One Strike' 

, policy. 

Two years ago, the LMHA instituted a 
tougher lease and lease enforcement 
policy. Its One Strike policy has been 
effective for several reasons. First, the 
LMHA has established a good working 
relationship with local law enforcement 
officials and judges. The Law Enforce
ment Access Data System, which main
tains local criminal records, is available 
on-site in thec'ity's public housing , 
developments at the police and sheriff 
substations to provide prompt responses 
to disturbances as they occur. Also, local·, 
law enforcement officials and judges are, 
often invited to and participate in 
LMHA openchouses for such openings 
as new police substations or child care , ,,' 
centers. These and other visits. to public' 
housing developments give these local 
partners a real sense of the LMHA's 
commitment to providing quality· . 
housing for hard-working, responsible 
tenants. Today, these partners have a' 
vested 'int~rest in upholding One Strike 
policies and ensuring safe and quality 
homes for Toledo families. 

'. 	 . . 

. .. . 	 .' 

Seco1"!d, tIle LMHA has elicited strong 
'resident support and involvement in all 
aspects of its crime prevention strategy. 

. Residents participate in a grievance ' 
panel for hearing eviction cases, (l.nd 
the'resident council has been and will 
continue to be deeply involved in 

, designing and implementing tougher, 
,screening and lease enforcement 
policies and,procedures. 

'. 	Resuits: LMHA has maintained an 
impressive rating of 94 out of a possible 
100 op HUD's management a.ssessment 

:. 	 system, in the last two years. Six police , 
substations are currently located on 
public housing sites. Forty-one tenants 

_ have been eyicted for drug or other 
criminal activities in the last 12 months. ' 
Over 330 applicants out ,of a tota~ of. 
2,300 applicants taken were rejected (or. 
criminal history or unfavorable land
lord references in the last '12 months. 
Ovetall incidents of drug-related crime 
has dropped from 227 in 1993 to i73 
1994 and continued to fall in 1995. The 
overall level of other crime (murder, 
rape, assault, etc.) in the public housing 

'communityalso dropped from 579 
, incidents in 1993 to 186 incidents in 

1994. In addition; a recent resident 
survey indicated'that over 75% reported 
feeling safe in,living in LMHA properties, 
an increase of22percentage pointsin 
less thari two y'ears. ' 

,Housing Authority of Portla~d, 
" Oregon (~AP) 

.. 	 Actions: HAP uses an aggressive 
screening policy, comqined with ,". ' 
vacancy reduCtion and eviction. HAP's 
screening policy on drug-related crime 

",says that "applicants whose habits <;lnd, 
pl'actices reasonably maybe expected to 
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have a detrimental effect on the tenant 
or proj~ct environment" are denied, 

. admission. A full range of screening 
procedures puts the policy into action, 
such as: applications and reference forms 
with questions about gang-relatedandlor 
criminal activity; criminal background 
checks on all household members 15 

. years of age or older; formal screening 
by a Prospective Renters Verification 
Service; review through the state Judicial 
Information Network to determine the 
final outcome of civil, ~riminal and 
eviction court cases; and checking the' 
Association of Oregon Housing 
Author:ity records on evictions and 
residents.owing money, and HAP's own, . 
Do Not Rehouse records. Finally, 
applicimts see a pre-occupancy video 
describing lease requirements., . 

• 	 Results: From January to September', '. 
1994, 99 applicants were denied , 
admission because ofcriminal,hisiories 
(and another 37 for other reasons). 
Between May 1988 and March 1994, 
the most crime-ridden and troubled 
public housing development in the city 
saw a 78% drop in the incidents of gang 
,activities, 72% drop in robbery cases, ' 
and 60% drop in drug abuse cases. At 
another development, the additional 
implementation of a community 
policing project led to a 45% drop ,in 
gang activity and an 83% drop in drug 
abuse casesinjust one year. 

. Charlotte Housing Authority (CHA), 
Charlotte, NC . . " 

• 	 Actions: Since 1979, the CHA has 
screened.applicants for prior rental 
history both as a renter and as a 
neighbor. Screening has alsoinduded 

. the person's.civil and criminal court . 
records. In 1983, the screening process' 

.was expanded to include screening of 
"all persons 16 years of age or older who 
were listed on the application. Four 

yeal~sago; eHA adopted a new lease 
and grievance policy. Under thi~ new 
policy, grievances for <.:ases involving . 
violent crime and drugs are expedited. 
Residents have only three days to 
request a hearing and that hearing is 
before a single hearing officer instead 
of the normal grievance panel. CHA 
has also asked the North Carolina 

, Legislature for legislation permitting 
them to go directly from the grievance 

. hearing to district court in matters 
involving drugs and crime in order to 
circumvent the lengthy proceedings in 
civiVmagistr~te court. 

"Results: As a result ~f the combination' 
'of aggressive polii::epatrols, lease 
enforcement, prevention, and drug 
treatment, the crime rate fell during 
1994 by 8.7% overall and 12.4% in 
targeted neighborhoods. The crime .. 
rate has continued to fall in.1995, 

; . 

. B. Operatipn Safe Home 

Operation Safe Home brings together a 
coalition of forces to combat criminal and gang 

. activity in public housing. Residents,'managers 
and various federal and local law enforcement 
agencies work together to find, fight,ClI1c:l. rid 
the community of crime. Before Operation Safe 
Iiome was started in early 1994, the lack of 
coordination among these groups underinined 
effective crime prevention. 

. Nationwide results: By September 1995, 

Operation Safe Home had shown dramatic' . 

nationwide results. 


• 	 6,826 arrests 

• 	 737 search warrants served 

" 	 seizure of 558 weapons, Qver $'1 million 
in cash, and drugs with street value of 
nearly $2.9 million 

• 	 relocation of 183 familieS who 
witness~d violent crime and were 
willing to testifY in court 
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, Son;es!Jecijic examples ()fOperatiori Safe' 

nome successes: '. 


,Washington, DC 

II Acti01is: A 10-month undercover 
investigation of a local gang by HUD's 
Office of Inspector General, ATF and 
the bc Metro Police. . 

" 	 , 

• 	 Results: The investigation led to the 
arrest of 15 members of a drug gang 
that had terrorized residents 'of the 
DC Housing Authority's Kelly Miller 
complex. After the arrests, the authority 
coordinated a campaigri to paint, clean 
up, install new windows, improve seCurity 
and bring in other social services. 
Local residents threw a block party to 
celebrate reclaiming their area. Today, 
, Kelly' Miller has been designated a 
"drug-free zone." 

Boston, MA' ' 

.. 	 Actions: A coordinated effort by law 
enforcement authorities to reclaim an' 

'area that had become an "open-air" 
drug market" terrorizing residents of 
the Boston Housing Authority'S Mission 
Hill Development. Participating 

,authorities included: special agen,ts of ' 
HUD's Office of Inspector General, 
DEA, and ATF, along with Massachusetts 
State Police, Boston Police and Boston 
Housing Police: 

• 	 Results: Over 100 arrests were made, ' 
followed by community policing to ' 
maintain a high profile for law enforce:

,ment in the area. At the same time, the 
'housing authority launched acampaigI? 
to reform and reclaiin the ' 
neighborhood. 

New York; NY 

.. Actions:, Investigation by a task f~rc~" 
. comprised of HUD's Office of 
Inspector General, ATF and the New 
York City Housing Police. 

• 	 Results: The investigation dismantled a 
violent drug organization that controlled 
narcotics trade in and around the New 
York City Housing Authority'S Baisley 
Houses development and terrorized its 
residents. The gang was believe<;l 

'responsible for 17 murders. Seized 
,during the arrests: $10,000 in cash, 
300 vials of cocaine. quantities of 
heroin and marijuana. and an AK-47 
assault rifle. 

Chicago,IL 

.,; 	 Actions: A coordinated investigation by 
multiple federal, ~tate and local law 
enforcement authorities into murder 
and drug-related crimes at several 
Chicago Housing Authority " 
,developments. ' , 

• 	 Results: The investigation led to the 
indictments of38 members - virtually 
the entire command structure - of a 

. violent street gang. 

C.. Drug Elimination Grant Program 
, The Public Housing Drug Elimination 

Program (PHDEP) provides a range of pre
vention and education programs to encourage ' 
residents to join together to fight crime and ' 
foster a safe environment for public housing 
youth. These initiatives range from employing 
security guards and supporting resident patrols 
to creating alternatives to gang involvement for 
youths. The Drug Elimination program also 
provides the primary source of funds to support 
effective screening and lease enforcement 
procedures (other than legal fees): 

The Drug Elimination Program is working. ' 
In a recent evaluation of participating public ' 
housing agencies, 25 of the 28 evaluate<;l , . 
reported significant strides .in the fight against 

.drug-rel~ted crime. 
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Providence, RI 

• 	 Actions: This PH~s comprehensive 
plan to eliminate drug ~se involves five 
initiatives: drug prevention through the . 
Pride Program of family services, youth 
activities and economic opportunities; 
resident screening procedures; resident 

. involvement; enhanced security with' 
resident crime watches and a partner
ship with local police; and moderni-. . 
zation and maintenallce. 

• 	 Jle,~ult.,,: Overall law enfor'c'ement activity 
has shown a marked increase in the 
vicinity of the PHA and its resi?ential 
c;ievelopments. In FY 1995 pohce. . 
responses have increased 37% over 
FY 1994. Total arrests on public 
housing properties have increased 
more than 85% over arrests made 
during FY 1994, reflecting the stepped
up level of law enforc:ment and . . 
resident involvement m the commumty. 
Between FY 1994 and 1995, property 
crimes decreased by. 15%. .' . 

Denver, CO 

• 	 Actions: Project Storefronthas. effectively 
brought together public .housmg . 
residents, the Denver PolIce Department, 

. and community-based.~rgani~a.tio.ns . 
and private/public entitles to ehmmate 
drug activ,ity in public housing com
munities. The Storefront centers 
provide a visible, yet ?on-threatening, 
activity center for "resIdent ~n~ com
munity outreach, commUlllcatlOn, and 
program activity. Each Storefront 
houses a resident Community Resource 
Specialist and a Denver Polic~ Con:
munity Resource Officer. Dunng hIg~ 
crime periods, a foot patrol team also 
w;orks out of the Storefronts to reduce . 
crime and improve t~equality of life, for 
public housing residents . 

. ! . 

• 	 Results: Between 1993 and' 1994, there 
.was a 26%reduction in the number of 
crimes reported within Denver's public 
housing communities. In additio?-, the 
housing authority was su~cessful m 
evicting 255' persons dunng the 1993
94 year. Thirteen (13%) percen t of the 
evictions' weie'drug-related. . 

Flint, MI 

• 	 Actions: With ~he support of federal 
drug elimination fun~s ~ince 199.1, the 
Flint Housing CommisslOn has hIred 
police/security officers and imple
mented a community policing program 

. in partnership with the Flint Police 
Special Projects Unit. In 1994, ~e 
HousingCommissio?- hired a pnva~e 
security firm to proVIde grea~er polIce 
visibility and coverage to theIr develop
ments via foot and car patrols. The 
private security firm is also responsible 
fbr responding to ~m~rgency calls from 
the public housing developments as 
opposed to responding to city-at

. large calls. . 

• 	 Results: In1991, the Flin,t police officers, 
through new community policing' . 

'efforts, were aple to reduce ,the crime 
rate in one development by half. D~g 

. arrests have dropped considerably sIn,ce 
the City implemented a more aggressIve' 
anti-crime effort in the four develop
ments.During 1991, 1992, and through 
March 1993, the Fliilt Police Special 
Operations Bureau made over 3,800 
drug-related arrests. Only 28 of t?ese' 
arrests involved residents of publIc 
housing: From April 1993 to June 1994, 
only 12 drug arrests were made in the , 
four deyeloprnents. . 

For additional inf~rmatio;'" on these and other model anti-cl'ime strat~gie.sin publiC housing an:d.copies 01.model 
leases, please call the U.S. Depal'lment ofHousing and Urban Development s Drug Informatwn and Strategy 
Clem'inglwuse at 1-800-578-3472. . 
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'. " MS. MYERS: : A'" hucie·..crowdtodaY/~,the·:·s~turday .gang • 
. ' ... .cLa~ghter.) \'You're ·all so qui.et. ' ".:' ..,,'., '.,.:,,>.:'" .. ~, .. " 

.' !, " _', ." I, ~ '. ,.,_: ,:, .', :'., : '\, ,,', • , "I ... " 

'. , .: secr.et'ary,of'Housinq andP'rbanDevelopment.Henry' 
.;: ... Cisneros; . 'andthe'Acting.' Associate' Attoriley.· C;ener.al Bill. BrYson are 

~ ':'" .go.ing· to .brief you .. on' their report' to. the'President. on .fighting. .' 
:<;.::' :violent crime in:the. public housing' projects •..so, .. ~ithout further;
'i'ado; Secretary' Cisneros•.•....... ' . '. . ...... :,. ,. 
 "'f" 

\ " ". .; ..... 
SEC~TAR;l CISNEROS: ". Thank "you,. Dee: Dee. :.' 

, ~' . • f, • 

< .... . ',' .... i,' .. :;: ·'l'he:lastweeks:bav~.'seel'1 ~n eruption:' ofviolence-ifl 
\. 'chicago'.s public h9using,! ofwhichhas:been;unprecede~ted•. Last, 

:' ':,'weekend" ",lone ,some.'IS, shootings and', five :d~a~lisin the public . 
.' '. "housing d,evelopments along' the~S1;ate ~t.reet courtt: or'pri,ncipally at 
... .' .,Robert ',Taylor )iQmes:" a~d. ~1:CltewClY Homes •. :", : ~' . :',:.,' ;, ': c· . ," . !.' ." 

':" ,'; " .' .. :':'..'. '~·'.::;:It'p'r~m~t~~ ..'~e(:;:i~·si~e~t~:t6"4i;ec~. ;~h~~atte~tforis 'of , . 
. I •. the Attorn~y 'Generalandthe,,~pepa:rtment ,,0~·:,HOus111q,and.Urban.:; .'.'" . '. 

Development to' several'elem~nts 'of ,1:his./crisis~·· 'Fi~st'I' to d~v.ise a 
policy on the sweeps, ,and ,secondly, to, look,. at ~he' other- ~lements' 'of' 

.. security· and' .communi ty· <;ievelopment tha.t~eeci .tooccur to stop the, 
violenc~. " ...,' ',' '. 

,.,': ' '. ,,. • ; ,",.' " '. ;, ." ' ~ ':,;, 1 , '. 
. Unfortunately, the :,violence 'we see in· Chicago ·is not· . 

"·l'imited ,to chicago' public hou~ing~' Wh~~e. i~ may not. be ,on as 'intense ,.,. 
a "scale in other places at th1st1me,' 1t eX1sts .inmany·communities 
across the country,and Washington~ ·D~C. 'CiS well, as many of us know . 

.The 'President directed the' Attorney General and,' the .,. 
Secretary of Housing and Urban Development to '. devise'a policy that 
could be usednationally,so thatother'hotising'authorities across the 
'country wouldbe'able. to act upon 'it;a policy that would' look at, the 

.. nature of· sweeps ,that might benecessary:.and do it ~ithin, . . . 
" constitutional limits.. ' '.' . . . . ' 

.•. -' , "'., 

,As you \ know ,a j udqe ;'Judge Ariderson,~in ,; Chicago last 
week ruled that ·.the'sweepsas they·were,',being'conducted. exceeded' ..... 
constitutional limits., And ,so work 'has' been done, over, the, course of 

,the last, week to devise> a national policy~ .' "That'. policy has'.' .' 
.;,':essentiallyfiye e'rements;./·:"You heard the President describeit~n 

.... :>gerieral.,terms ,in'·his"rad~o·address •. :I 'd'liketo, be 'a little more : 
. " specific ·on. thee,lelllents. o~l:thepolicy., .... '. ':. " . 

"' ,. . . ' '. '". " ,.' ".' .,' . . .,'" .~.' ~ , ',; " ..' ;.. '" " -, '. 

. , F·irst, ··thepQficy,assu'mesthat ..'it .,is essential' to get '. 

.":~' cohtrol' of the lobbies ofbuildin9's~. So'· substantial >effort'is '. . 
", ';"placed,··.and resources, to focus 'on'access, entryways, metal' 

'detectors, guards t· and controlqf.lobbies •. 
, . . .' '. . 

The precisepolicy6ri'sweeps.inCludes 'the. following four' 
elements. sweeps•.can' occur in' tlle·common'are.as of buildings. . This 
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l·':·;':'is;;,lmportant,';':·because';:'of·\.',what,'we'''have'.' seen ;·l.n<recent 'wee~s' 'in 'C~l.cago 
. '. 

/ ~,:¥.,l,J~1nCIU~4!s,:the,~~s,e~"Of:poS:t:bO~~S r'~:~a.il': ,b~oxe~ '~!:~' a!l',hidinq "places' for.:, . 
::! :i;:;f;~'(:gun.s;, ~swe.ll:..as:~r~aJrwel~s, 0\ al.r:~4!n:t;s,,';an:d,';,.~lec~ric~lcout,l:.et~ used as 
;}'~;~'~\:;:;i::;!i':;::;~;"i:~J"i h~¢linq", plaC?es' ,f o~, ~~a~olls:as. ,well": as. '. ciruqli ~. :~'\S() ;,it }.s ,no'\:. , ' " , . 
;~/lli.~:;;::;;;:';~~{;~,:"insiqnific~nt.1;o .be~. able. to . sweep~e ,commqn .areas ., "That· was· allowed '.' 
r' ,,'~"'l"'\i ·.J.,'~·-lll" . ',.,' " ',' < .,- '" '. ,', ",.,", .' " •i"'" ,.' j • .":i':':'C,;t{Y~;beforeand" t:contl.nues' to' be~',:'",··:,·.' ", .' :'.: . " ..: . 
":(,)'·~~?J;/t(,,,,,::.';;;,·'., ' ','~ ... ,.... ;. '", "';'.,' ,', ",.,,:":;, ':,'; .' ,." .,,' .' 

',t~~:\::'f;<:::":;i'::(;,\ '... . ) ,'Sec:ondly , obviously,',': sweeps' 'can' occur' in vacant units .. 
:;!',I't,!'I"W8S .alonq with' a::sweep team last': sunday"'ev,eninq in~icaqo. that' 

.~~,;~r·::, netteci":'somethillq: ontltEf ordel:': of :,25 '~weapons··· just.,'Sund.ay·· n~ght ..'-~' .. ..' 
, ',; heavyiweapons, rifles; ·30~06 weaponswi~h 'scopes, automatl.c weapons'

.' "." and, revolvers'-~, "just . on, $unday ,niqht'.,' The . stock room at the ,police

. ' substati.on of.the'Chicago Housinq'Authority is. full; literally 1, O~O 


, ,', i'i" weapo~s .:thathaveb~en ;securedpril"1cipally" invacan1:' uni1;s. . . 


, ".,'" " ::,.' :'"',,~,, .,,:And 'I l,li.~~y:'1ll()';e;,ab·~4~>tii~>issue .9fvacaJ?,cies in'a .•. 
. :', "1Il9men~~ But· sweeps:throuqhwacan~~::uni:ts: can', be veryproductive : . 

':,'because,the qanqs ::,tend:to· put.1:he ;w~apons..:-~.:loc::ate ,these ··oaches,:of·., i 

"~i ,weapons;',in',yac~n~:,un.~~,s,:., ",~:~":'; <;~:'<,:l';,:,!:;:~;"",'," :;~:::',: "', .' '.' :'J; ,.;\ 

.' ". ,\~<,.~;:.:., I;: ..... Fourthly, ,sweeps .canoc::cur .wherec;:onsent, has. been. qiven." 
. . 'That:'coris~ntcan'_t~e.'.. several·:.forllls'~.·It·may:·be' c::onsent, that ~sqiven,
:,"'.',:;in;: advanc.e;as·· an>.lement 'of.': a ·'leasewhere',people':inthe.' aqreemf14nt,to .',', 
.', .:. '~iqn a, lease~or,'~l,buildinq:'siqn a' consent .thatwo~ld,allow,:sea:r;'ches· 


" ,:;:;for,weapons ju·st ..astheY.allow'Qonsentfor searches '''';-for .'.,;:-' ...... '.' ..•.. '.•.. 

, ..' ;:. maintenance .problems; '.inspections .thai; ,ar~ 'now.: a '!iltan,dardpart of a" .' . 


. , . ·.·:,.lease., 'Al'ld :lrIe expect;·,that .. thiswill· be :decidec:ton~.local,. basis, , 

.) .. '. 'sometimes' as 'local as 'the residence votinq .themselves in a· b}lilding 

'~, ", whether or, not they,want that a~ a' precondition, on ,the ,lease. We . . 
"'!' . ,believe that'.. wouldbe'import~nt i'in'a cou~/i;e.~t',o~'this: 'subject., \ that.. " 
. the residents. voted ,th~t, kind,ofelement·.l.n a: lease:"in advance.:.~' .. 

"", "', ".,.' . '. ;~~'.:'~ng~e; -;~ ~ppr()~c~'~::~~";~~n~~~~.'iswhat Iwitn~ss'ed"','" 
····myself ,on 'Sunday/ and' that ,is:leasesthat'are ·siqned:,on·.the spot 'asa' '. 

, ,.policEateam arrivesat~~it~':What,'y~u:'fin4,::-"';you":'s~y,well,' . ,',', 
" that's surprisinq that ,a' residentwould::.,llow, a.se...rch 'if they. know 
.. 'there',is contraband'ln>their apartment'!: ',Frequently.; they ,don't .know .' 

'. '... that .there 'scontraband:~ere.•;'::It;may,be~m0tller who.has,sm~ll" 
,';, children, .but a relative, 'a' boyfriend,: an .01der:mel1iberof the family.

who' has ,hidden quns, 'th,ere that.' the familydoesn '.tknow•... · What. I" " ...•.. 
witnessed.. 'on Sunday' wasthe.discoveryof,heroine ';in,baqs·hidden.;'in a . 

,mother's c::hestof drawers-- bur.au:-~:by a son whowas'i;nthe,room . ' . 
. and 'when it wa.s'discovered;·',readily admitted it was his.>: The mO.ther·. '.' 
"did 'not know . that' ·it . was' there'! '... She .' had c::onsented to. the '.' search.. So 
i'\:.' is notinsiqnificant to search when consent has,' been,qiven. 'And 
that, . obviously, .'. meets. tpe ~test of the law. ' , " . 

. Finally, the fOllrth element 'of .s'earches 'are warrant'less 
searches in exiqent ·circumst;anc,s •. : The.key word·' there, : of, course, ' is: 
ex~qent. ,It:h.s.todo'wltll.what h..s occUrred -~'whether or not there 

. has been shQotinq,' forexcm.ple ~.. from'the upperstcries. of~e' " 
:b~ildinq,' and how .• mase;ive ,it· might be,", how' frequent it miqht ·.be, and 
. how .timely the" response is~" All ,of.those are subject,;ve judqments, . '" 
but the, judge' s' order: indicated that under' circumstances of, exiqency,
thesta ,sweeps can pc:cur.· '. , "; .. , ',: '" .'. . 

.' ,'. " ...~ " 

'... ' .: . 'So those are: the 'elements,:then~Of'clarification on ·the 
.sweeps ';poliCy~.' "'Thebottom·"lineis,th~y a:~lo~"·for.:th,ec~ntinuation, . 
the use of thl1tparticular .vehicle, ,sweeps, within certain:", .: .... 
circumstances~ . And they ,are an ' instrument '. avallablfil not 'only to the 

" city of Chicago,: but' to other housing. authorities that want",to. use. 
'\ _~ tJi~t..:,inst~erit., ~.'~' :: ".,. ,-t',,': ' ',i, ' - _ ,:~', -" 

-'.', :",,'.. . '. :' ; : ".,: 

: " . :lu:tinq'As'soc1ate At;torriey' General 'Bill Brison is, here in, 
.the event you. have some questions•. But. J;'4.,like i;o,followup on thea , 
second aspect of '1;his beyond sweeps :to what' is essentially' a strategy· ,." 
of providinq,ad.C?wn p'~ymentpn the.crim.",b~ll~ . \:, -:...' <,,'. . , .. , .. 

, '. . . , , , 

, .".,~ ,f . 

. ' , 
, ',' 
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, ,:Yesterday in chicago, the: mayor· and Vince Lane,' ,th,e': 
," 

, .' 	 chairman of'th~HousingAuth6r~tY"and myself announced a series of' 
initiatives that represen,t cooperation 'between, ,the, federal.' 'government 
'and the city o~ Chicago.' " . '" ',', .. "'.:;' , ' .. ',' "~:;' :':,' :: '" ," : 

""', /" .·YOU havei;ntr~~t9:f\'YOU a h~ndd~t:~hat! lid: iike 'to, call 
to your attention because it. speaks to' the.otherelements of what 

.• have to occur. The·fir·st page is ,call'eq.'eriforcement measures •. The, 
s.ecorid is called ·prevehtionrineasures.· Roughly speaking i they group .' 

. into those':two' categories ... ·Thefirst oriearemeasures associated 
'"with se,curityarid,·,~afetyand: taking, controlo·f<buildings. and thEdt
. surrounding areas.:'., And .thesecond revolvearoundrecre~tion, ,'youth 
, 'programs,' antigangstra,tegies, '. drug control and' other elements .that . 
are· preventative .in charac:ter.,::'·.•• ··" . . .... ', .. ,'. "" 	 .. 

. ,', " .. 
, I , .. ":',. '..t, -'. " , " ',.':' L,: ': '",~ . "j' • • , " '• 	 • ' '. ,' •• ,

.', :. Lf';!t me Just qul.ckly gl.ve you ,the hl.ghll.ghts of: this, i . 

, because I:tliink it underscores what the. President has '.said all along 
,.in. his,fight',against crime. and, particularly, ,in his pressing for the 

, , ,:. crime bill ',tJ:?at while.wefocus.on ;security 'measures, ,we must ,also ' 
· ··,focl.ls:,.,on',1;hebalancing' of'some preventative,measures.· - ,.'.' ," ::" 

..... .' ,.. ,:,:~:•.: , ..:':,,; ":}/:,r//'::,C{';;;>:.,::'on',, 'th~: se'Cu~i1:;::~:j.de ,,' }{UO,:'i;";P~t~'i~9:·'·in':~n~w,:..'furiJ~ :';a~':" ,..".' 
:,' :.'>' w:ell,:ias,r!a4v~ncing' some':.CHA;unobligated '~funds,:, totaling$lO million;, 

, '" " , ,for th. creation- of'.lO .additional': BITE ,teams "wh,ich :will augment two, 
':,','.. '< '.BITE ~eams'~~-: ,that stands"for Bu~lding ',Interdiction Team Effort -- ;,,: 

.. '-.. ".:: ,,: "alr.~a~:';.fn, ex::~:e~,~:~,:::'/','~,~~::-!:,::~:::':<:':.:" .,"".i~~;+}f":',;\;.,>/·~':,::;"'.::,.: ':~':',:::~>,:"" '.' ',.,.;,::", ,:' ',' . 
," ,'. i':",:' ;::'s'";,,,:, ,),lNOW";'~,et;'me".. justdsay.,'qui~kly':!hat,~those,: ar;e,~'::';'T:heY":re .>' '. 

" " \' ···18,-member,;te~ms:. ·:'eigh~'mem]:)ers,of·:the Chicago' PolicEl'a,epartment.w,;th, 
" ' .. ';:a;;serqea'ritzo:J:' nine;fChicago police ;',eiqht"jnembers of;:' the. Chi~aqo/,':' \":":,;,<.~ 
,. Housing ,Authority,'''Pollce and a: sergeant, or' ni~e CHA 'police ,team up ':,: 
,,' "::": together,.:and .literally,·arrive:.at'a buildingi:·,takecontr;ol of,the''':,'";,'';,,. 

: >.lower,.,floorsof the:;building~i'.and.,then,proceed, oh':,~e,arches' w.ithin,the:',, 
.·:,l'imits of·"what hasi"beendescribed'~'", "~'I;;',:,:/"",(""" ",;,·?'~:",:h,.'/"":'i":'> '/:;'",~,/~!:::', ';;,i.'.. 

.'. ,., ::";\:::. :::,':'~, .~ <. :<:::~: .",,;:'::":':\"~:q;.,,;;;~>:: ; .;:~;·?;,::!:':::t>:});::;)·,:Xi~,\;';;~~,k:~;:l" \;";":, ,.' 
" ,,'··I. went .with ,one of 'those' teams on a: raid, on 'Sunday':, ",.' 

,'. .night.. This was' ,one,:where :consentwas":required, '·«but ,the .'emphasis . was 
, on controlling the 'common spaces' a·navacantspaces,'.-and,<.as.;I,;:saYI 25. 

weapons were'sec;:ured. by:BITEteam's" that::evening~, :/,:;-::),,::,li:',/,;:,:;:\'~'<t,;, .: ':'.;. . 
. . , "<' ': ';' '... ....• ;':,'.. :". :;,~ h;';::)::>;:<{;i<:(S::";~;':';~'\>';';":~::'::;:~/'{';' ":,:;/' 

"',:" .. This .is/a'very:'subsftantial·:'cominitment :of':1'80, addltional:':' 
police personnel:~:18 timeslO ,·fc>r,a,year.;with·'a',:capacityto 'eXtend :.' 
it beyond 'a year with .additional' HOD .funas',' as, well, as with' funds ,:' . 

'.. ' ..that are in the crime bill. '" '. So' this, is ,'a· substantial' addition" of ". . 
','. police capabiii1:y : that ",can .:b~'on ~ the,:scene imm~diately~;:,",:,It:"; does ; not:.': 

:.. :'.. "'require hiring' of police personnel. {-;:'ThesEf.'are:off'-;duty::personnel, ':;,\>,~, . 
".'Whd~ ~hroughovert~me',: can 'b~':ln.;/pla:ce· ".'as:9U~7kly:,as.(;<'the,~~tirl,d~. i'ar~·/~:r.·t;;:·: '; 

. . aval.lable.· We're talkl.ng. about: the ';neXt.,week 'to/·IO :days",on~this.• ;~',:i.',::;:,', 
,'. " ,:. It ',s : a· very,effectiVE!,:: mech:anism~;::i' .. :TheY· ai"rive:,:en' 'masse ,:::,w!tJ:io,Ut. 'i·':·:~;,:t<,~;\'~'. 
· .' '.' notic.e where. ·~uildings: are:: in,' par.ticula~.:Aiff;9i1~t.y i:;}~t:l~{i,~,:~,.is,,;~~,d$',~,:,:. ':; 

·.' ; . :~.gr,ea~ :de,al ;: 0 f ',' ~,~ffer~~~~.:.;:' . . ,;.:" .. •.. '. '::/::~~~;~:::>:;:\;\1;t~!'j7~~ya);~):,':;',::l:<t~>i:y.~i~i~:~?;~~~(:/~:~{:" 'li~;~:t'~r:~\;;~,j;,~;,~,;tX'~~". 
'~,~ . ':. ·:':;,Y,ou. see also unde:t::'the ;next\'\~ite~r,,::thEf';third,:on~:!;~c::>~/'~~;~/::.~:,r 
, $5-million advance to fund replacements:"of', pr,ivate .security "guardsj:so, 

that 'sworn police officers, can, be in' charge of :;the 'lobbY'"and:·.entraric,e',,:, 
areas •. ,TodaYi the:rea~e :so-called ,rept...a~coP~r'~pr:i~at~.,seeur,~~Y,,:!:::i~<r/i ." 
guards' at' thee~trances,.. gen.erally r 7garded :,to;, b~,,',. inef£;ectiv~.),·,:;" ';':,". 

'. They're nottral:ned"they.,'re underpal.,d l' ::thE! gangs ~\i:ntimi.d~te;,.,;them,,:;:gp ~,'. 
, ' aroundtheni,e:veri wj1en,they:have:~~a'metaltdetector:;'~pd',itJ'g()~s;;:off';'~l;L\~(;l ' 

,The· rent-ii-cops> stay,', in, the:t:e/plastici;;i'qlass~d-;#'/,ca'ges;fC?r~~,~~ear":,of;,\~~.~'.':' 
, 

, , '.stepping (~ut and';confronting ,'th~:, gai'lgs:::?i;l,we·. think;'.thE!Jgang::,fUelllbe;-s ,,::~;:~(~;i 
,.:will ,have a g-ood "de~l·m'or~, .. of;"a :p:robl~m;'jco,nfrontin9,\a,::peaCe}9~ficer i:::i:':.· 

.,.':1',', •. ': .8.:. polic.e, 6fficer//a~ ,tra~ried;p61Jc'~man;W~~h"back~up.·capal::>i~ity;~lin',th~{ . 
. ',same' way ~ , , So ,this" is', ,an' efforl: .1;o'.. ~eplac~/~,t~!!:,;· s.~curi~Y" per~~n1.ne12':';.·';-, 

, '. ,,~,::\i.' 7~~h, ,swo~~, ',Of,f~~:~,~~: :",,',:~: .' ~::'" ... ':'~:"'~"'~ ~\:' ,.':;'.}~: ;':'» ::~~/~~!i[.~:~~~~~< "~:~t::{,~;::/(::·:':~::\f;\~~::~,::\y':~>~?~:'~'·:'r..~~<:,\,,:':';,~ 
, .' . .'., <',," ::Youseea.:programthat· is ;part of,:--::'the: next on~,:-- ,an;", 

". i ,;:element:: 'of', o'!-lr, Operation Safe .Home initiative,;whi'c.h:,.,wi.ll·"b:r::i,ng:·FBI.>" , " 

....,. <.,';;'...•••. ;~; ·,. ... .... ...............·...K)·f);;';ff;i···· MO#?"-1~i~f.;~l.'W;f(~?'~\.t;;:l:·:;'~;;,~~I}i; ..... . 

,:,', ; 

" '. " .' 

http:talkl.ng
http:alr.~a~:';.fn
http:creation-of'.lO
http:se'Cu~i1:;::~:j.de
http:while.wefocus.on


, ," 

!,' ' , • :t', , ,',.,.; 
, ". 

, 

, ,/. " 
, .. /.,~. ~ , ,.!:".... ' 

: "''';:;::':;:;'1 <i~.:~~~,:;'~\nd,,:"Alc6hC;lr:,: Tobaeco~ .and:: Firear11is re~~urces ·:,toqether,. in. ,order ',:that we ' 
• ,t r ',:~)f::.:;~~~~~>'c~~~".trace:,·,weapons,<:aAd/prose9ut8:"'~ppropriately ;.:, based .~:m i~terstate, . 
, ,~;,>?,:~,~~~,::: movement (,of ~weaponSi";;;m9vi~q.:~eap?!ls ;~quqh.: .~~"ma.ils and o~er. ' 

,',,:' 'c' ," ~',possi'ble, thinqs" such, .as ",that ~ ':"; ',:,(: :('I:~ ;"':.:"'~. ,j : «:>.., -."",.' ':',. -,',\",t" " ' , . , ,. 

-~",::-:;;,\, .(:c<r;;:,:f:f,:/>,:;~~/,\i~1':X\:>,?~,.. {;.ff:1;),":'iy~~~·<\ii>.~:':+·,;;\::,~e:;~:;{}~:;,:':/::',?:,.:rI"';',·.'p -/: ,':,',..~'-" '.::. '.: ":.' . 
,;",,~~'i:,,<,:·f;~':€;/,~,\:.','·J Th~", rie~~'·C?n~'~t·,I :.proDlised ,,; ~:d:.say'; a . w9rd:,about·, yacancies. '\" 

;'There ··s':·a $lO~ml.l;l'ion··:"adv~ce to, r_hab.l.litate::~vacant, apartments. ,..J' '.. 
Tllis;;ts /,iite:r;:~llYi: an:;:.aro1.m<;l-tl:1e~c::~ock·'effo~;;~:)~;:~C~~d.it~onsare' so, bad' ... 
in~' the.:-housinq ;';authoritY:dthat':iI·~s.aw·j 'thehousiriq:' developments .that . I 

:':;)7~1,:~aw~{~~t:~:'~1l~~;\y?u::~1Jla~E!,::::an,;~~,f~o~>:~t:'1'Vaca~9Y'.·,#eha):)ili,t~ti,0~, .' if the ' 

\,~::.;~;~:workmen!'leave~at:'6 :·0,0 ,'p .. m.'·; i~ ~'1;he, 'eyeninq,::>by. ,the: time. they' return' 


, ,.I.,..""':'" e>next'>mc:)lin~:nci'j:;:;,tlle":'~ork',:theY":idi4,tlle previous::day ·s:;.b.een'" ' ,', 


"~"'~/:7d~lr~~;. '; \",(,~~~~t-;,t~,;~::::~~,~:;~~)s.;:.~:t,::,),,::\;;/~..'~.;'~;:. ;.~:~),~~;~:'~~":, '::" "'. ,,'..<..:,,':> ~"'<'" ,:, ' ",",::- ,:', ,".~ . 
:',;,.':' ,,::-:,l~~::{:~~;\);i\~i:'~/I:C:, :::;?:-~~ .~;, F"':'::::. So:,'in" a-{ m,ixt",re" 'of ,fixinq the: buildinqs on a'. pra'ctical, 


~.:·,:'·:>S ,•.,~.:\,: :,:\(·J::ounCi..;;the-clock' basis,' usinq the', model'"that was "used in the' . , 

• \.) ..... Jt j,'~ ~ ~ I. • ',,1.. ' I , '. ,', " " , • , 

':' .;.:·:,~:';:',::,:~i,;·j~~California;ea:i:thqqake:,to·.qet"the'.f~~e"ay built. in.a fQ~' of the 
. '; ';)'::(:,:;;':',;.:.~~,::.~:,: ',time"',that" :was ':-oriqinally. ,project;ed,'·.as· well:( as, to,lh:ave a' physi'cal " 

.'~. ·',:·:::,~f;;\:·t:\;,:(:~;~l,presence·· in'. the~b'lli~,diJ,i.qs-,.with:.workers ':and···s;potliijhtsand guards , " " 
',. :;':~~;;\/.;,:<~'::l~~::.movinq': ..equlpmerit',::oth.rouqh·':th~buU4inq :24·hours.'j' that will ,be an> 
,.:. ·:,:~~::,.'/i):·;,;;(;:,;,element\~of qettinq ..co~tiol::,c;>~.,some of "thes. 'buildinqs . and dealinq , 

"I":,, ,,\":,,:~'; with· the:vacancies y,., ;" ':", ';> ,;,', . I' ,.: ".' , ','

." ,~~::';>,~,'Y:~.'. :;'~~~~~:(\ i." ,.:" ,":'<':'~; i,;,:,::",-",,·t ";.,,, .~, ::";:>:~,:~~?,: '\':-":~,:':; t~~:~{',,:~: ::,~, :::, ,',.' .'" , '", '.' '.: : , "',' . , 


:, ."''''-',''. t"··,'.·;:,<i~":;··~.~:.::".")'>·>.','·':::'·YOU' see/'finalry~":'ori this'paqe funding for tenant', 

· ',~":;':,\:/ I <":':;':;',:)"patrolsr,"';';", v'ery important American. heroes who wake up' in t;he l;1liddle . 

'::'\\'/ .',>::!~\>of ,.the·'.niqht >~o ,:patrol<' their~9wn '}:)uildi:riqs I no. matter the .weather. . 

:.; ):,' :,·,:.':';:!.~:::,,:An:d· :they"need, some,~' sUpp,ort ,'in>" the form: of radio' eqp.ipment, and. so '. . 


~~~~~~~c~e~~ 
·.. ,/~:~~:,.,.':;" Y~'?',)~pC?rtan~·:;;:o!b~lari~e :~.~e, .~s;eC\1r,.;ty ;: steps":aqai,ns:t .~e .~~ev~tion '.,' . • 
·.>~~;:::,:(,;, ...'~;meas~e~~\.\You.see:,:there:f.~ds;.,to,:rehabilitate;::p~ayqrounci··facilities.·
" r:";:;'::,,:.:·.:\;,,':Prese~tly '.th,e ..ball;:.fields,around.:Robe.r.t,:,Taylor',·Homes· are··covered. with 
.. ,,::':~,::;':-:>,,).glass>snarcls:;,aJ)d:,fraqments/al'l~;dtu9'parapherrialia;.'clearly~""':" " 

·:1~~i;~t~.if~\t~i~~~iitJ,*fJt:r~Ni~~~~~t~~!~~~~~;~*~~~:~i~~al,p~~ .••...••• 
;':";/':.(, ::, ..:.':; 'particularly·;'.one:·:called Hidniqht:Basketb~ll",.tllat: ,takes:a.nd allows' ," 

'. ,,' .;'.' ~." qanqs membe:r;'s·~.tC)])e:.~qaqed':1n \som~th~riq:'other:,;than ;iqanq 'activity by 
,.,..... '.'- , :;' participatinq.' in·:basketball:lai;e. into,.the:niqh:t~'>;l(ell'.orchestrated,. 
, ,'J . ': ')':, c;oach~~~ .s~p,e~i$,e4 ~:~,~~tb0=~,;,;,::.:,;>,:",'·· :".' : ',.,:,~;,;:~:,,:,>.>~_y,:~:':'i"'.·",.:: ... ,·;J,!,'_·.. :"....,.,' . 

, ......•. , ';" ."·'..A ve;y i!niccess~ul':'druq '.proqram at 'the Harold Ickes Homes. 
" . 'called CADRE. will be extended.. to- the' rest:·of;the·.developments. ,in the " 

.. ~' ChicaqoBousinq .AuthQ:rity with,tpefunds advanced·from·.the Bureau of' 
,;:.:. ',Justice Assistance., And th~n,',verY·importantly~. you"see;a; $2 million 
..' .' new' investment 'of. family --'in what· we cali Family 'Investment' center 

. funds to provide r~creation~l pl;'oqra.ms~· 'youth counselinq, cultural···· 
',activities, 'after-scliool'proqrams,and do that on theqround flporof

'the build~nqs,'wJifch ·then·'take some units out ,of circulation and·.' 
replaces them wi~, ,adults" to add to ,the, control 'of the bottom' floor 

, ".of ~he'.lobbies. '''. ,; '. : ,'. ' ' ,;, ,-: ',.... , 
. ." ' . , .' . . ' , ,-. . ' , .. '., ':.~. ': " 

,', , .' ,>in addltion,:. wha~'; we, ~fin~ 'i.s.t.hat~ilnY:·of th~~e qround 
.. floor .unl.ts are beinq. used .for druq.tran$actions because .people. carl . 

. . ,avoid, coming-', to·., the' buildinq .' a.nd . just use' the windows : fordruq. '. 
transactionsa.t·the qroundl.evels....~I f we lfoul4 'transform' those ',into :' 
active placeswl:;Lere,;adults i are providinq youth, seJ:'Vices and",' . 

. . :.' counseling' and so forth, they' re unavailable' for those pu:r;:poses •.' 
" ".'., . .." .' "', ' ' ,.' . ", - , , ' ", . ".",,:, '.' . ' . .'. '. '. 

, .' ..,: And '.finally, $150, QOO to' establish a Boys and Gl.rls' 
•~lUb.~ . ....' , ' ,.. ..'.' . ".,." 

" ", " tAt 'me just·saytwo'thinqs in c1.0sinq.I '!hafirst' is . 
. ,',thatth1s r~presents a down paym~nt on. the' conceptf15 the 'l>resident has 

'.pushed in' the crime ·bi~l;.the ,samebalancinq ,of, on the one ,hand, . .' 
'. 

' .. ··,preventionl1leasur.es: with those. mattersrelated.to ,enforc~ment • ,'And 
,·..thouqh thisis·pa.rticularly tarqeted to .Chicaqo, because of th.... . . , , 

':'j 


, ,,' .' 

, ' .. 
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;' 
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emergency circumstancesof:the~ moment-- the level of violence' and , 

gang' war that is. at. its highest i,ntensity --this . same approach will' 


· be available to. other comlilunities. in .the crime.billand through other 

programs that exist between' the. various federal. departments.· And we' 


· wilL work with other communities -in';thesameway~:" . 	
I. 

. " .. ". . Finally , everytliihq; that. we have proposed' he~e. is'''in ', 
consultation.'·with. the .residents •. Keep. in.mind,itlsthe residents ... 
who·baverequested.that .thepolicy·of sweeps' continue, 'and support 
.tbem. ,··And.I 'can tell. ,you :tJ:lis .'fronifirsthand,spending .Sunday·" " 

',"', 

j ", ....:.afternoon:and Monday and yesterday' with the residents.'.Ididn't, take 
... one:, step·, ih./~ecommendinq' to<thepresident,' ':c:onsuiting wit:b.. the·.,:~ .. ' . ,",' 
",Attorney .General·,. or.allocatin99urresotirces';-- BUD, resources'i'-~.:.':. Y. 
\,without<consultation·':·with!the;r'es:identS'.:· ~;ttis:'an absolute".,> .. " ' " '. 

'•. ,,:i,i'mperat.ive· that we .:,dd:tlia.t,and.;<r.. can ..tell',:you<from .those.·discussions ','. ' . 
. :thatthey .are ,iuaarly, desperate' with the 'conditions that':tlieY're :;,".: ...' '. .' 

.::- ,,'. forced.to· raise· ,their ,children.in today~:', '.:':>,-:::.:','.;':..., J/;, ,; ." 

,,":':'::':'" ;,:":",. ," ;'~:~·":::;';;i,::>':':'.:'::i,;: .';;',:,;""'~::""" ');:';;/~\~ .. ',<·'t,· .', .... ,~' '>\;:,:;1': ''',: . 
.' .',' "~ .,; . ' ···I:.could:;tell,youanecdotal':storiesf.··I',.won 't"Clwell"on;it, ·.i· 
.'::' ',)'low,. but 'perhaps' ,the' most:. plaihtive",vQic'e': ·thatI.:heardori: Sunday,. was'<,/< 

'a 'lady whq.just,.said,"Pleaseimakeit;·stoP·~.'~',;::Beyond·:ideoloqy, ·;.beyond,"" . 
. ~:.:i ".. :pa:itisanshipj·;:'bey¢~d, 'fine 'leqaJ:·.;<1istinctions·~' 's,he "was ju~t'· beqqinq' .:, . . 

". . ,:.that :the. :v16lEmce'"the shootinq', ,herchildrenhavinq .'t,C) watch;·.their ; , 
, ': '''classma.tes be ·i:akefl:.tc(the"hospital;s·top;';,/··,And,they' re"convinced;:that, ,.. ' .... , 

" .·';·the ..,sweeps ·have,.:played·,!an.iniportantji:'~le··,'in:' slowingdown:"the. flow~ 'of<:": 

,. .. ..' ... ':'. Without,.the ':swe~ps i' the: weaponshavecome·backfnto"the':·.~~< . 
· , .;, buiidinqs~oJ:ta·.,larqescale~'::;I:;iAs·.a.·ma1:ter'df,>fact,': C?ne..:lady',t~ld::me';:'::.t'.. · 
· .. ::' '. y'esterday. - .. ~she:'saldi:·~they:~'.re.~;,brinqing.:.the'j',weapo~s '",l;i~c1C :·,:i.n<:;;in·':·~~1·?~/;!:i\,;:::!t,:'.:,:· ' 

. ,.; baqfuls.· '\::SO' some 1liechariism~~like ,the'sweeps;:"needs.::.to':/be'~:,available·;·to~::';":<: 
. , ..... those .who, would '. trY:.to·::provi~e': safety. ariel;, ;~ec~ritY~·';;[;::.: W~;!vei"tr;ied 'to":i),~;:':::« 

.provide those" .within 'constitutIonal·:1 imits ·:'·>;l,::';.i';'.!:;,:·.'~\'ljJ,;fQi",.f>i,I~\::i~,:0:"';~I;;.~t ."";',',8:·"· ~:':"".!!t,;·~:e.:7, .. ,". 

·.. ...... ...:~~.., .. •.. ~~:~estig~'~~,~~t~Jfi~r:,~~iflif~:~ifl~]f~'~~f~,::;J~1ti\~lfrt 
':. . BITE teams, : the' vacancfes / . the." druq:: programs,/:: the.recreati9nar:~;:x>·~;1;;,',:·::/:~·;;~:{,t<::I,'. 

.' : ':programs '.--·,all. -~ I<c:an show;:you~,my:..~notes.{::~~::.:are.':Spec~f~callY:':::'::?:·f·<;>:,j~t\<:;·' 
. r~que,sted . by'" the. residents i\because <they»mow', 'their::ci:t'cumstaric~s,~<S ~~ ....... , 

,~~be~~~~~~{~e~ 
,And 	Mr. Bryson may want t~. spe~k',to ,'sqme:qf:~,~h~,., legal;t:issue~.1,y~>:::~\>:.::;''i~1.~f.:/{~~., 

. .' '>,,' j:, ' .". \' ~./,: l,~ ~',,~,:' r':,;::: ·~··"<~\~.;·~:::,~1,,:\~t',~~J~:~~~::;~·,;.'1"l~~.t~·;~ '~}~;~i{~~.~}::,,~,:~;,~~·~;~~:~~·,;~;.f.~~ i:~(t-:1::· 
.. 	 ' r.', '. Q';, I~·~this .'problem' only'·w;t:ti:;~h~,~publiC;:;,h?u~~~·g;?·ii·~;I.;M:~""'\':i, . 

· mean" why particularly 'with public housinq?:~\': :.,/:~, ~. ,:.::'.J'/~/!'·;':'2~;;:\f,~t~:;:':~~!,/(!, ::'::;.!;:~}:)f~;~l;·":',. 
, .
,'., . . : ~ ~ '... ,':,:-::, ....: '. "~': '; .'. L··)'.:...'... ·:"/:,.,:";:' :.:": ,.... :,\'; ::~:::t: .tt~;;'~c~~:~~~~';';'~'<:~~~\~:·:·;;:'~:i'~i~h{: . ':J'.>f.:;~i;;~~:~{~;~~~::'},:. 

, .' "". : SECRETARY .. CISNEROS • . . ~ell,·: I .ll-::tell, you" .,why... ,",'\,,'.';:;-'j,i .'.\:.cg~I::;··( . 
particularlY,·w.itli 'pub;lc, hou~;inq.~ (::;.B~caUse:<th~·'¢~nfigUFC!-:t:i~n:9.f::"tlie::::~;tIr;(:;" ..~: 

· public .hou,sin.qis.ab1qpart of': the problem •.:::·?First ':of';all;;...wcahave~:i;\;,":·:~;?·, 
~',,; created a legacy.,Of:c6:nceritrat±:0n;· in,:.Chicago :.' ~~"jlot:~:oniY·!\lri?Ch~eagd';i:'\;·!::'?!': 

.'. .but ::t:n:,·cbicaqo~·.67,,~hiqh-.ri~e':·buildinqs ;,:al'onq\:st'a~e".s~reetL:f6r'1(fOur:"<;~"'···':· 
.':;:" iniles:,:'·literallY'"~~;';;';"':.no (exagqeratiori .·~:...;:~i,Youscan':,:'9heCk':,it3;on'.s;tne:~?;'~~~:i;f . 

. . ' .. . :,', (,Q<1ometer,of": Y:oU:r;·~6ar/~~->f()ur;1ni-les,'> 67)::h19h~r,iseiJ:)uiid.lri.q$;:;:Withou' " 
, . . ..::tbreak •. ~:;A;·.c~nceritrat.ion"·:·of;solrlethihg;:,:l'ik.~;~:;;;,third.~;of,/the;,~;:l4·4~b60·(~lt:ij~t\ 

... ·people· who .are .PuDlid,h6u·siJ:lq:':·resid~nt~.:,;~~tCh:icago\;,iriY-'~his,;(!:st~t~);,l;"!):: .; 

.... . ... ' ..... , ·.·:,>:;/:Point,-'number 'onej ;concel'ltrat.ion~.·:~' 'Se~ondly ,;?tlle: federal;:·i'~l.::'f" 
. . ' ....'qovernment'~h~s ·been ... part ··of , the' problem". in'.recent:years ':in:'allowing ,/.~;;:>:: . 

':'.' . .(. income', leve,is" tc".d.rop .',so"'dramaticallY,:; iniip~li.c: p.ousin(!f'that,,'th~,; ~:,:~//;;r.;:;:\;~:';; 
: i.,. "'>residents,','of.. public·;housi.ng sl:iare.',all.·;of.:-:t,::.he·.same, problem.s.'«}.The.:;,.<~~·j:,,~'~::;:: 

.. ' .' ,,)'.median ·income'.~ln.·', Chicago ·public;~h6usin9,::ilSf,~·$5Y40(j/;;ia·s/aqains:€>:.~:'..;:,;·:~::>;::\:':·2:>·: 
··:.:':"';;:::,·~:':soinethinq·:·in.<exc:ess·:·o'f:.$40·~OOO:<in~;:the~;metrop.olita.n,;ilrea;;as,:.a::wholei>"ri.. <,::,
'.. :' '.' .' ,:?; <::'.: sO,:'.an,:. elghth'~; or·..:so'/' arid.·rio:-ihdome:,mix~~;{:;;:tii<"manY:~·buildings'i"'~85':.percehtt;: . 

.. . ;-::~:;;:<f'sinqiei'·.heads:(:()f':.hou!iehoids;'rio~ion~;,wQrking::Liri:~::.ie9Ula:rtjob$},:.:::no",'\r6le~S::1':;;;',.' 

..;'.:'~~~~S·f~O:~;0~~···cihH~~~..'~\all~;r~~:I~,;:;~{~D:~:iYf:·~r~~~t\~;·\,{:?~.:;~~i~~;::e;:/'r'~;,\,. 
'::, 

, ",' 

···.MORE ,.:.' 
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'.•' . ·.':?i.,,;t€i;'~:; \i~\~~;V':;'~11i,;~~~~~I'!CI~,~?S (1 '.~iqll~.,'·.·; ';" .".. ".... .'.'... ',.... . , " ' ..•.' 
";",.:,/:;~,,:~:',::r\~~,;'~:':;'''';',~,/,,~,~,::,:::~'r;:::;::,';i:::;;<,;;4;~':Q.?,:,):;::.,1>S1;:i.l+""not;e,that,--some"'$'30~0,dd million>,are,'devoted':::"", 
::';':}:~r-:,:\,,'if~{::to:';en:forcement/'ahd"of:,the,$2~9~0,,000::that:havebeen :slated:: for :"""'.:',. "" 
"~:'>:'~:~'~~:'><::,'.;p~evention~,':·iny"count::,is';rio:~'more,'than:,$950,~'OOOthat<'mlght'qo"'for;suC?h ", 
','-, :"::;~'::r";/::,,;/:':,thinqs,' a:s'coWlselil'lq~;~dro.q . prevellt.ioll,:"""iol4itnc:e 'preventi'or'l~, /' What can " 
; Ji,,;,,:,"':,:"::you'really' hope:to',acc()mplishif:you ',lay·'in 'a". heavy' dose'of,'l~tj, ' •. ' 

" .' "::,:':<~,enforcement'short~~erm and :y(;)u'don't: do anythl.nqto:counselkl.ds who 
'" <::, , ,',':/'(are 'seeinq :,thisv10lellce/:to htalp;~ei;,';parents, ' find j cbs,: who Qnly""

,:';-.,l' ,~r::;'h~ye'a median:<inC:Ome,I<tl1at.':::¥o\lso'::~loqu~~t;lY':P\11;~·it~:",at:;. .5,OPO a:',' , , 
,·".'::'~ll:" ';'~;;,;~:year:':,:::I'meap,'~;wh~t',~o,ut''.:the.so-called, soft',servicf!1!S 'th~t':really'are 

···\ti~~~Ct'j~0~~i;~~!~~~~irl\';~,~~1E~tn1~r~~1~~J.:~~l~:og~··· .' ,'.

:';,;" :\r~< ;:'~'answerit';'in'twoways'e";: ,'The 'first ;'is, that what:,you" see ,here is an'I"" 
':;,j}L/i:'t~)~r::immedia:t~" infu~:;6Jl~~f,i f~,~"ral:;rf!sC?urces ,,~o 'd'e~l "with "the "present' ,',,::':':l,!,; ~'l' 

" ':"';;;t)\;'k,:.c.irc\1lDSta~c~s .':':.~;In ~ p~rt",;:';:l.,t;~ s.la'W;.•.nf,~~c.Emlf!~~"~,,:,~,;It.;' s; also:,soJrle' of.;,~".'., " ," 

":""";"~"';':"'''';'''''''';'',''"'''''''''.,,",,.,..; it ;.,'>;~j"~t'Ye's'ter'day 'morning'''''''';:I 'met'''''with,,·the'' ma'y'or'--;;"with,"the'!'head'-::"""":~S'l'~\~::'"~~'"'' :~~,t,:':;.r;'~~~:':.>··:>'< ..~'-~~·f~;.:;.,~~ .. ,~~::·~"~!:', ',' .' _ '.',..,, .. , I··~·'.', ,:;:' ".'.~-, ' . .' _ '. ,"" ,. "-' ~".,~.: 

';~!/~£1'~,~" "r<, ':.qf:7:the3P,arks!;iJ:)istrict'i:'in:':¢h~caqo'/\jlh~c~':,con't:.rols,;.the,.'park.~ys~em:,~s ,~.', 
"" ;,''''':t 

N

.: ,'ell'::a~it:recr~atioria~:~p~.otji:w.",>! ~~~·:j(Yith:;rfo~dat.ion.;l~ade~~rfr9~:the,t ,:,.' , 
Chi:ca9'o,'£~re.,r~:and):~e9~i; di.~cus~i9r'lS f~ithi:~~Ea;:·,·busines~ '; c::onqnW?-ity ~ of,',';:::" 

;', ;\\. ~~caqo~f~f~JTh~Fe ~ s>~ one,;:~P9rt,cm.t;,~lemen~ ',~is~inq ,that·~~as,' not: present
:' '~'." "",", , :'at :~the,J;:ablei;':bu1;·:'.the' m~yor :.comm..ltted', to ,brinq ',them to the' table ,is' , 

-,: :,::,:,),f.~~,~' :'::":~~;(\l 't;he ',: Boa,;od, ~ Q~' E~uc~1;io~.~:;;;;o :rm~~,wnat,. we I re"; :aski~q .: is. that, tllis down'·, " " 
.' 'L}~1::f.i:,;~m:: ;p'~~~n~.~):)Ea,;~~tChe.(i",b,Yl~~'th~.e: ·!lthe;r.~:illlSt;t~tiol'ls'~~x:th.ir;:,areas, of, ,: ' ' 
, :,)!~!:\::-:~f~~ , ?a~abi~l.t.y;.,;;;;j~'A.nd:.we' r .. ceived ;'some:,:t:,entati ve,Qomml. tments yesterday, ,., 
,,::':\~~U~t~~; ;';~bl.ch":~~~/mayor,'will";,outline/in:··:the;w~sk$')1head.;!:'"'.:,;,,.,;,::, ,', 

····::~t)~fi: ~}~~J*j;iiitt~t~~11:~iiti~~;:i~~~i;~~~~~f~;;jI~;;;h1~i#~"~ed~~i"~dv~t .' 
":;;:,(L,}t;,~a'!\1,:' st~rte~;':l1.n4,~ lie::'f!ilXP«a.Pt.,~u:LlY;'~ilt' we:,will:'seeresource~,' fo;: ;su:m:mer '. 
';.::::):;~l/t:,::;{:f-,·,':;;,.\r~ecr7atio:rl(,:pr.oqrams\f.rOlD:~~:(~ar~siDistr.;ct" .for.··· s,~~e, ,e4uca~ional,,' . 
:·"i,)c';',',:::V::;/:'.lnitl.ativ~sifroml§the:,iBoard\of,Education, 'some comml.aents, "from' the ' . 
",::;};:~>':;::'f~',:·;',~Yf()l.UldatiC)n' anc1'b~~iness\,'community :1;C)"~l1ltur~l' P:a::Ogl:alnS ,,'.: antidruq ':.' . . 

··<:'::t::~:':<:)initiatives.,.: and;:.."ery;:"j,.mportantly,,:'thecity of Chicaqo with ,its, O\lll ' 
, :-~:?!~:'::",,':'>:::~,discret~onary : ,re$ OU;"C.es ~',': $~,;what'you see. here is.' a, small' percentaqe .' . 

•':':.:,:;.("',.;;-~;/:.of'what",wilr.be brouqlit,to,bear'on .this;, circumstance•......., .... ,., ' '. " .. , '.' 
,<ti,?,I:~::':<~~,:,:"~;:,:,,:;:·,,,::; ...,;:::.,,>,::":'?<,:!:':~;;('::'::':':'''' ,:.,:, "\<!;"::.:,,,, ~..,.. >:':, ,,:,;, ',',.>,'.. l, '. ' . 

-'.~;, ',:', '::' ~:'::::\~:;~:: . '::~';;": ",' ,~<'Add:itionally';:'~Jm~~the. '.seco.nd part of.the answer,,': we .have 
::::~}i:-';'}t':.many. or'l9:oinq. pro9'rams.~,:that";are~l'lot:.repr~sented:; in:this : :--::' our. own HOD ..... 

,'.' :':;;;;;",:'~t,:>~as::we;las:.'ti.le:other,,:~.•~~ra.l,"~epa~ents.·'·,·.,And. I: miqhtalsosaythat. ' . 
. '. 'I::'~";/.-::',~:::dn",instanceswhere;.we:c,oncentrate:,;effort~,::s.uch 'as 'you know.the 

',:i/"' '.'~:;:;,',~H{:":d,ec;sion this';,we8kto"'j oin': i,ri';~a:>partnershlp,~with .the Distric:t: 'of 
., :',;)', 'Columl:iia,'qovernment.to deal. with the' very troubled District of 

, :. ',,,' ':,col~ia·.\Housinq ,Authority/' it"'qives ,us the, opportunity,· qives',HUD '. 

".:'>.' ...~,:?:the :cpportunity,'to' work,'on;:thehousi'nqcompc:ment"but:also"to ',bril'1q , 

. '. . ". <,,:': to :,bear.-.the efforts ,.,of,other: federCll. resou:r;-ces,.,~,·'·~"'" 'J '<, ,; " . ;'", . 


, . ';~,<}):f~)~'~~,~ ;'i:J~,':;;:{J~~ ,;:>ti:::'!j.'J',;:~!;)j',';~i,<;/~,trS~\:;;;: .1<':hr:~~:d::/'::i:.,·;~ ?:j~!/;:"'):i:;~::'~:;';~;: ,',:":.',.> .:;!i:~:::';<:'.:?' ;'. , ', ,: '." -. ". '. ," ' 
J"" ·/:~·':;:>t,~-:c:,:~":,::::.."::,::~':·~O ,I·'fullY,expe,ct":you'll,:see~.:the ::pepartment·, ,of ',Edlic,ation 

',.::: '. ~nd 'Lab()r', and:Justic.':: and~He~lt:h, 'a.nd: .Human; ~~ervices •. j oininq: us ;,"usinq·. 
. i,"":·":pUblic:housi;nq,'the'~,~ase'as'.the.foCalpo~nt·"for :effort~" --> .. : . '. .":, 
. :<", ,'- .... ::' .t' ,I"' .~. ' .• : •..•. '.~'.;-,,: . .', :.~,:' ':< :";",~ ..t> ":""<'.~'.;:.: :. ',: '.~; :":~~~.. ~. .'. '.'.' . ->, ,: -" ' • .", < .' '; ..... , .• ,:._ ~', ,. ',' 

,.. . ','" ,,;' :Q:·':·'.,:cC)nsideriJ1q: the' maqri;Lt~deC?f i;he money",you're' ,.. " 
:, disQussinq he:r;-e for, 1:liese' two . projects,. doesn.' tthat -really ',limit the 
:l'ikelihood ..of."this ,i:rUly,~einq '..a :n:atiqnwide . approach?", '.. : .., .. ,. ..", ' . 
. ~ ':<. :..".<.,:':':;' .. '~"~:"'-:/!-:~""-.'>: --"', ~;.. :?'. "~" ~:, ""~::";~:,'!~'.<........ -:} " ,',<,~ :,.,"~.~" " . ."':" ,,',,~.',..~".,,<""', ~ ,,' " 

.. ' .' :','."\: ,.,SECRE'1'ARY·CISNE;R,OS::' 'Let,me'make clear', the', announcement 
': yesterday: in, (:hicaqo,was.;not"solelY for·: these . two, projects. ' .. 'If· you 
, l'ook at many Of :,these'thinqs~ for example, the BI'l'E' teams, 'which ,is' .' 

$10 .million' ()f this, $29 'million,' pac;~aqe;th,e vacancy ,red~dtion". which 
',is ..another $10millionof."th~,$29. million ~-,'sc,now we're up, to $20, ' 
. million ,of tlle$29, million ...;- are" intended' to be used throuqhout the 

CliA., So we Ire talkincj' about one ofthelarqest housinq' authorities 
in the country. that has 'new resources ,to 'work with. "" , 

.' .J 

. , , ',. . . , . 
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~'.:":;. .",' .•.. ~?:"N6t;.·as,<to,'t~e :~~~~i~n b~ :ln~~'~~a6Y;~:f;,r~S~urces'--
, , . .>' yes},w~ , re, .: always workinq.:with :tiqht ',resource.s), "alwayt$'~, ,'tt's the',;1,'" , .. 

'sort' 'of,: qoinq, in' assumption that:, we , r'e' qoin,q ':to ;',be ,v.erY,,:·very:,tiqht.: ; . 
, ~:That',!;,why:.,it,'s,:'imp.ortant;to.<:.lev$raqe: beyond, what: the, federal" ,,,,.',;,' ':, " 

:... ';: qoV'el::nmen1;;"6an"do'. and\;'qet':' others:,to', the"ta.ble~":/:That·" was'·:the'{ first"': ':;> , " 
;' " :.th:rnq,:I,did.'on,a.rrival',yest~rday·mOJ:riinq",.in· Chiciaq(f;'isto,,:meet~ with<.: " 

·the qroup· that:I'descI;ibed~·.l.~ 'And, ±<th~nk we: ,¢~~, .6re·~te·partnershipl? . '.' 
. '" " that leveraqe money dramatically.- ' " . : --... ',. ' ' ',:. 

, """," •..••, :'~":"', :,,"::·~~:'.f~,:i~bki:n~, 'h~~/'a\,som~ch~'~~~E/'{~' tul~s'::'that:"'::WO~l~ "',. 
, allow "US "to, brinq:·private "sec,tor"partners, that,' can bririq,,'resources/,':~ ;" 
like our pension,tund."' relationship wherew,e put $100 million of': , ..<. 
housinq' voUCherSI::~nd,,'Wit~.. perisionmoney,extend, ,that' to.'$l. 2~,billion;, 
worth ,ofhousinq ·p±:oduct.:,', We'll, hav,eto,' do>a i'qood' deale;more,::of: that'.,', 

,'And I ',think: that 'sqoinq-co';be, orie" of,the·.watchwords·', one<of"lthEi :'J\,} " 
',:;, · hallmarks "of our:, efforts" the' next fewyears~\;,,·.~\;:: . :;:,,";f\')'«:; --,' 

.'::. ':,' .. ' . .:,' ',",',:,':'".' Q"·:;,;Mr,~:'<·seci:etch.~'~;"af~;',1:lie·~e·.':~e~;d~/~6~se~~",~i:us~~'\~ ~~~'.' . 
~,:qoin9 to be, a' part ~f "everybody,' s ,(',lease'.' in'" the 'Ch'icago', Housinq{'~i:':·.'~';·~:",;,;,,:,,' " 

.; ..........-~~S?~t?iSE~~~· ;6i~~E~Cl~~;<):~~1;,~0~L~~ii~ :;~~t1;;~!~~::l::~~~(~i;l~ ... 

, ... ', ',:: .b~' 'a:: loca:t,:;'decision'~::::} That:is,',:to:' say~\'we;;,belleve/it'<,is;.,.'an\~eleinent;' cif,;;,,;\' 

'.' ".••... ':' policy:'.. thatw-ill';:erulance ;:th$';aJ:)il'itY,-;:o'f ;hou.sinq,: aut1iOr,~ties':::t;Q.,:~{~'~~i~>'\)~~I;/ ':,:: 
'..''~"': "conduqt '. s$arches'~' ';~::; ..The:: dedis.lon"wil.l}hav~::,to ,;be :::~~ade";';Ei!H,loc2il~;i:as~,'each\': 

" ,':. ,:, .. housinq '. authority,t:iand'·p'0:te~tial.ly;;~j~acn:';dev,elopment5!'Where:'~r.e~ident~'{!/.'/ 
''', .. ' ... ' may, want ,to yote. ,,,;.'ir:hat, ,~ould.fui:ther "eruia,iiee" ,th~)·;:~ohstitutiq:r:tali,t.y"~~~,(:::,,,

'" .'" " "of these 'prec:onsent' devis'es';";/""'·:Y,",: .',;' ,'"":.,,," ':; 
. ,; , ,'. '..:J:,4i);~;:;::?\::~;/,~':};~t,,~:'~2~~':';-{~";~~~~!i~~'~~:;',~i,5~~t: ,. ," ' ':," 

, "::'~':;',.:: "~;;Q h.:; ,-::~"ref'sweeps'~'belng~;~u$e.~:I~ Il:',p, ez:.::hous, nq ;,autho'r 't;fe,s. ;:::;'

," ., ":' ~,~, /:, .~.;., ·:,';'X;::{~~~~~~:':2IS~~~cis~<~t~l~;;f.t:fh:~~!:~~~~~1~'~}Ji~~~;~(j\~~~;;~i~~~A;;;~~b~l;~{~::,' 
, " in different confiqurations~,:,l, For.; example;:'".'iri1,Baltimo're',?they~:.:qiye<;~8 ,'I; 

, hours rio't:ice:,that:a.'sweep:: is :'cj~inq',: ~O'i :oC?ciur~."and ;:'have,'::noti:~EU!ri:,":,1;.E!st~~;:?:· 
, with that approach- :>-:.. \" " '",;: .,' .'~'- I,r,' .,' .~'" '... ~ ;,,' t';',~:;~1" :, _'"i."/',~~;{ ~i:;'",: ~;; '!',I';::':':I::,':'" 

',; l ' . .' ,",' I,.', ", ': -,~','.~ , :::: ,,:.> ': .:::/~::":~;i,('C,~;':;,;~::\;<:·::'~':;, ;',::,:;,:t"'r~~;_ ,,7'7 ;~:;K!~:5~'~":"t;: ,~'~~h~?:':',t~r"'fj;{~~~,;'~:" !./::':'~~~\~}/(,:,: 
, , " ;',,'.,:> ~ :'<Bruce,", do "you know .other::t,cities,::that': are ":u.s'inq,,,sweeps':'i::{"'., 

, . ":.'~now?,. ,,' ,::.!'~~'.;:?iSi;"~· 'i:;>:;;: "'~~:J;; ~:' '~f:: ;, '!~\,:';~:, ;:::>:~J';'/",~\':;/,;~A':~,~~~V{11}~~f,1;~~:~~~~:::;~~~:~:~~.:':~~~~:i:~:i};?/w).~r:~' "',:;:<;{:':' ":~i<~~:/:, 
"" .." " .. "'''-: .": -MR.':, "KATZ :,,:',::I. ,think: Philadelphia ·:and<Pi.ierfo:·:RiQo~~"are:.. ;" :l"~, 

,usinq;,·s.we,~ps' ,~i~,ilar";.'t.?;,,,t;~e, !<?"n~,s,""~~~~\;J;'?-~':\ :~,11,,~~~,~;~~~:a\9~~:~,f,:';\!-":/:,:'.\~}~fd·;;,:,:::.;:~~{(, " ' 
'-'-'" 

" .,' ~ '; "r:. ",. f:.: :'""~?, >..' ~~'<, j .~~ 1~: ",'. !" }~, '\~; ~ ,t< ":d ': \: ':1:"" ,:,~.~.J~~\q : :.~~ ;;i:_ '::'tr-;.;.\~f.;? ' , . .:~:v'::j: .:~"':.' ~ ,r ,1" ); ~ .< ~ .',}:~. h" J: ':;;!I~~:~J::;<: :.\,: ' , J ~:~ ~~;'. \~; 
. ',":,::,,', :;", :r;, '<,,~:r,/,;;.' SECRETARY ,;CISNEROS :-",;.",In", Balt-imore:,,,-~,', with,';'adva:rice-):,<,~ ,;:~I' ,~:-,," 

.. , ...:.,.n~~~j~~(' :~:,\/.i:;;;;I:\,:Xfi;'~:(!';:;\\'{:J; ~;:; ." ,,':·~W;;j;;:g?:~.:~~;~:~F~~~;;,i"~, ?}tJ~: .... 
" , '., "" ,I, ,,,:\ ""I'X ,'",.;-.' Q "\""" Is "that .successful? :\:'" 1:<;'·:'-', ,f',.~';t,;,~;"j."'I'h'.J,..~,-:':,,~;:,,};,,' ~";"J'~',:l'c" '. i',,· 


'.. ; ':;,': ''t, ;,.,:",:,:'~ ~ ~:\. ,:,:)}:.~:~ ';'il~;i,h:: ".-;.?,' ,':, ":::: ,', ;>,; ::, \,~,:::. :(\;~- '=, ,_'~,~ ,y;~.,':",: ~;((~ f. ',>'~bi~;::;:" ;'i'{>'~ :' ;,::;~'~'~ ,\~. i',.."ft'~ :-:t 7;;~::;"::,:): :<~ ',:t, ,;,:;~ ..~ 

,.. ' :...., ", "'-, ",' ·,'i'.':·<,}::';'i.sECRETARY:·CISNEROS:;l::,;,you'd~,be"surpri'sed·(.'at :h'oW,\,l:;~,'" :', ';<",, '., 


:'.,: ~',Enicc:e'ssful;they:'arebecause;,;ras 'I·sa'id'.:ea:r:::l~e;:-,:.::frequently)residents,":' 
, .' don"t ~know,:; what ,"another' family-member has: put,; in 'the· ,unit .~;,:;; So,'it."s,' ' 
i'", ,::more,sucicessfur',:thal'lyou'miqht' .imaqine,;.'but::clearly,::not ·a's:/:,:,/,:t/::· . 

\' .. ' 

. i' 

;;:' ':,~,~CC~~~fu~;,as, a·.,:s,~l:P~i;e:.sw.a,e:;miqh~·~~:~'~:~[~':>{?:';:Jt: .. ::, .• ::, :::':'" \;" .. ;::.';;"l:'~(;'~:",:;;~:;(':,',~";""'" 
.", .': ':·:·':<;",:,:'Cl'But tl1ereare d~nqers'~',.toO~·I ,:lIiean, .'rede~tly /in· 

. ' ';.,. Boston, a" 71-year":,0Id,, man who ,also happened to. be a preacher: had, a,','
," heart'att'ack'and --', , , ' ,'. '.' ,', . .' ":,,,,,,' :"", ',',',f" ' 

", ~~'/ '''''-,:.. ' ' ,._ ~._,,,::" " _.... .t.' :.: ,:;.'>,;' "~":':''.:''-',;'" ,. " "1,'',1" 

."." ., . ,':'<' . SECRETARY '.CISNEROS: . I .. don'ttth!nk'that::was: '~;;:'sweep/'\ :' , 
; """:·,thouqh."'I'h~t was.a,-- iny recoll~ction'is.it,'Wasnit:pul?lichousiI?-q,,;, 

. . it was a. prl.vate apartment and -- it may have been:,assl.sted housl.nq,', 
, i .,.:but it:.was 'a private apartment a tid it 'was a . police.action~' That was 

'not a sweep, ,but .itwas 'a'n'anticrimeraid•. ':It was.'a;:dlffer.ent· ",," 
( , circumstance'~:' They: arrived in forC!e,.ra:m:med d0wrt'thedoor~,were:. 

: lookinq for ,ifuqitiyes 'and had thewronq; person. "It '.s ',excee4inqly '" 
," unfortunate ;':: The ,'mayor' and' the, police 'chief,apoloqized; .. obviously I.; 

" 'apoloqies,:'aren't enouqh in such a cir~umstance, ~utthat was . the ':'~ 
. " , circumstances' of that case., ,. ", . " ':" , . ' ,;,' '::: " ' , " " 

, """ /,,;,.: l ' l, ' ~!" '." ~. '~'.:' .,.; : .':\'.:'::«-,{,~",::: '." ," \ '., 
'. , , ",' • " • • :' • "'0 ,> ,~. • • • ~", :>' _, . ,'" '," " .~;. 

, " "'. ,. . ~:,: .:' I. •. 
,'- , '~.' 
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.< 	 . • ,'. .,,<' Q,', Could ,''You' just clarifY·~,.~+-;.""'herry()u we'r~:,;talkinq" 
",:'.' " 	 about the warrantless' searches ,in:' exigent: 'ci;-C?ums~an~es,:~ does. that, "'. , 


mean that..~~ l.t~s"say; there' s'a Y shQot:.i~q;~ a:'shoot,":,out / ::ilnd.,the,' ,', . 

·pol'icecqme ,intothebuild;Lnq, that they are ,able.,w~thout a ·warrant. 


" ,to 	qo into. an. entire, floo:r ~ searching?' ". " , ; ,,' ,.' . .' ..,: 1 
I . , ": SEcRE'rARY:C:i:SNERbs~ .' It ,does)' 'It do~s.~.,~~," 	 i 

'.',.... . ..,". :.' "':< ':, :"Q :,,~:/:,~-' "'kindY~~ ':lea~e: op~n' ~~~>~o~s~ii~it:th'~t~wh~never·.' .' '~ 
'.> "<>!.', thElre ;:miqht" ~e any type of incident.,whats,oeyer I ::;:t:h.; ,Pc;>:1,ice' could us.., .. ' 's 

~~~~~~:~~~~; ~:~~.' ~;I

,', ,·,':,/i;./:\::: 'pl:act:.ica~c~eason~':,why:;;it",d.~.sn'~~::":'!,irst:"of:::all~;~,.tll~\swe~p~,,: involved;,:: t":" I: 
,:',':~::, ~:"i'a\lot, of;·police·.pers,onn~l~,·'c Yo~.can't just:.';ass~+e:)larqe<numb.:t:s'~f ... ':,. i~ 
:,;.;,:' >;~. p~opleanytime. there • s an' incident •;'<. The sweeps/: ;as<:.t1ley,;:were beinq:' . "f
',' ,,;,;., 'run ' in' Chicaqo~'" involved 'over, .100 "personnel'.',;', So::tJle";likelihood, that;, 'f 
<:, ',< you'coul4 say,. ohi'.there's};)een.some :shootinq7we.need·;1:h,eexcuse, . .[
';"'. .'. :let' s'put: 100' p~6ple. toqet,h4!r. : and~qo . ~~,i t: ,q.oes!l~ t ""e>'r)c., .1=ha~ :way< as:.a . '! 

, , " ,i •.' '::~:~~~~~;~~jr7"f~~~:e~~' ·.:':\:',:;::.i'::L:~;;':.)~~.:·;~;i,r:;}::·,· ';;:;2:AJ;::{~~\:'~:' ':~.·:';/}:{i,~::~:'i:~f{~I;':~;·r{0Li;Y;b·~:;·.>:?,i:{A;:,.: . . .,:. ','. ,~"',:". . ·1 
" ';,:;: :.1,';, '.' ·.:·.~';l. . ".>'~:·;;;}ki: ;;' Let'fally' . \::~):wb'a-e,;;;we".interp·ret:·::. the,~{,;';'';';''! and"· Bill may'.want . to'" . ',.' \. , ",,, "." ':/, , ..; . ......, 
.. '" :.~;;:: ';":':;;:';,';',expand' or{ .this :' - .. whil:t: we·,interpret .th~' exiqent:'condit.ion to .be' an . 


. }<~<\:::.!':l,:.>appropriatt!: resp.onse~,:in 'atimely, fashion~: :·':Itc~'t be three. days" 

! :, ':;X;;~}h;i~~'r:i,;,later .<!.;~ ;,t.IS·::qot:~~ to:be,.:.in~ s.Q;m.. rQuqh', approximCl~~o~ :to.when,the \ ' .:,'.' ',.... , 

.r··:~::,·/>'::::.:i~ciden1;; ()~curr~d,.and ,. t~rqe't.e4·.,tothecircum~tances,,' of, the"incident .' 


; 	 ~'~~e~.~.·,
:'''~';(4, <'/f,:eXl.gent·:'cl.rcumstartces,..::there's. a,;lot of·.case.law',on:.. thl.s, and the" , 


, , ,.. ·em~f::9f.t:.~b:~t,J:;W'I~~~:~~.Cly~I1q~~:.~er,Cil.·.:'.i~\~~lult),W~,}:t!iipk'\w.e';c;:,!-n hav~': an',;:.' :"; ,i," . 


ef~.~~t:~Y~il~q:r;~e::::pr~v:~t;;o~:::.:~~d/app;,-~ensi.:~p J"prf?q;-~.:~;~!l~t ·;de:p",Xi;inq: .. 
"'r '~rC)~l)!~~I:n.~~rd:~~~9~+~~dm~t');~ law ;:;:\)~:~,.W~,I:~.?'J'lo.:t:,;.~ry1nq~~to \·,creat~., n~w:'",: ,'.,: , 
::\.. ~~~;~':he~~.~·~~~(iJtll;at'r~W. !:r~'fl;"e~l~y,::tni~ci:;,to; do:::ls<.t9di~~d, havinq: '.: ": '.:' 
';""" e:ve~~n9'·~~,te$~~d't;:4p.ii'c~~J'~,avoi~' :.~aY:,;nq ~'~~p~'·c:le!ays:~wh:i.le· progr~ , . 
.,' i;; et"~precleared·i:1,;in:,.effect;',r:by;'federal·:~and\state' courts'.'·,/.~ ,We ·think , 

!..•o"~::' . t\~t~~r~ >i~t.;~~ '> ¢a:P.9i~¥},,~~j1~~.~.~~~ti~q ,: ~,o~ .': ~en~~~t;' law' to ,t~ke ',.' " 

..,.! " 	 '>fl ",,.,, .," ",~ •. I' ",I,~. .,,', I' '" ... r" I ..t' ,care"of':the'problem "",' 	 ,

',;·:,Jl. ~t;1s,; ·,:~~:~,;:,:;:i-~;·~~(;{~~):,.,j~:~:'rNL:::....~';:~·~.. ::~:i~{~!;'{?~~;):'!(1': }~.>~,.. <{~".:;:>:"/:;::,'::.~::':;". :\': .... ' ,',. " : '" .' 
.' ,': '·;~~~'/,,:::~;:G~{,:'~·':,;·::"~:·"'~':~;,;)~·,~,.:::<'·;;'N0:w~~~;·w.itll··,r~spec~.:'to .. exiqent'.'circ~~ances,· the standard 

'\}'.\:,'~:):\~:~,:.;~~~o,~ulCl,:·~~:.:.~nd.'·,()f;· c0':lrse, .::;it! s':' very:,:'fact sp~ci;ic7' you ,jU$t ca.ri·t· say 

,/~:,:,-:;,.;: "·::.;:~:~(in. any,'·more .. than",:th~ ':most ,qen~ral" terms how 'ex~qen~ circumstances' 


'. ,:;.;~:~:',):?::,'((Ji&;w.i,ll·:·,app~y::in,:'~· ,pa~icular/caSJe. until.Y~U' . know' th4i!',' facts -~ ,b\1~ by 

".·;(·~~f:~\!;~)~A:~!.a!ld·l;larqe,·:':the·.:~ay:·the :courtswoulcl;art1cp.late. it is to, saytbatyou· 

': ',f:'/':'::C{::'riee~some' kind::of~erq~ncy, si.tuati~n "where.:th& ~need to act' wi~out a 


. ' .~. ;,.:;:: :~.y?:;",C;warrant>, is: pressinq~" ' And the' police,-. under those circumstances, can 
.: ".. :, ;:: ',,; :" enqaqe ,in an. appropriate', respo;nse. ,',,'. . ..,. . 
, ., .:,:·~:),;/;::,:,\;:!.>~~;~i;?/~.,:.?;~:;>::'!i:~:'":;r;i"~. u::',:. ;,;,:::;)0.\il:/~t ',':,' >;'i,:.<·: .',i/':'·"',:' ":' : . >. .... .., " ... ," '. ".' .. . 
: ; J::;"~:';';~:'!":.~:~~7:!,'~:';t':":';;;;t·. p "::"~';'::'i'<':" ;If': a "qa,nq, ~s :..r'9JU1~:t:lq'.' into'.al?:U.i'ldl.nq_and .the. police are .. 
. ;.,;:.'(';'·'J\::.j,~~followinq,)"they;~can.'run·.into:~ebuilding.:· 'They can .pursue the ·qanq. 
·-;:.'::1:;{:\~·,:?,Tt:;:;/!:'rhatY.,,.dof!.$nt,t:.. mean ..~at>~ey;.'c~n,: qO;throuqhtheeriti'X'~ .builc1inq, to. . 
··/<,:s;;.i:n.';:I.:;';:':(the~~~:top···:,fl~o~i,,·:and:.lo,ok:th~~uqh·eyerybo.dy.'s'·:chest:of,.·drawers··in :their 
'::,;'...~ :';:.:.V:~::{ apartin.nts~~i~~. ~a~·wo1ild:·;,~~;,·welr.beyondwhat :the ,oo~rtswould :," " . 

.. '.,-:.:.:' 	 .'. " o~.",1' chClracteri~e as ': exiqe;rlc:Y ~', . But. 'it really :is a : fact-specific kind 

,:': ';'::~ .. ,:(.: inquiry, that~ pas' to .be;.don~: anq. yet,' it ·qiv~s:flexibility. to police 


, :: ::\:"·to:; deal with-' 'emerqency , situations. '.,' " . ',' : .;::':~' " ,.'. " 


..;'.·,?:~~)~fjf!':""~~:~'·'lj~;~}:<):::::::·>';·~;'::~}:{;},::,:·'H~~,··:thr~~qh~U~A~~,:J:~J~i~ 'bf!~:~O~~~··.·WOl1ld::·a ,..... ' ..:/.."'.. .• ' 
Y;", determination:'rieed"tobe:made iriorder:,.to:declare< a; circumstance "'.' , I 

.: r~,J;;.,'~xiqe'nt:.~.>' :Are:,lrf.a :tai.kill~.::.~C?u1;.:,~,s~;,q~Clnt '~;': ~::'c::~Pt~~Jlf;" Whatar:e we>' 

. .::::;/·;~;rlkiJ)9·:~·~i~,?~;:~.;:·/;/·~:;J;,~,::::"" .< ...:.:,2~<:.'~:,',.~},,· .\.~';;;';'.'/';~~.,?c:\:':f>(:::.·;::l:V;'~::::;:>;,.:''I':"'., ..... ',:,,~...... ".': . 
. ,", '",,"," .:,.·'~·.'>;ASSOCIATE.,'A'rT9RN~Y··.GENE~i BRYS,o.N;. well~:',typically'; '.... . 

.. '.: , . ',: ",when .--,.real·, exiqency is tyPically.;sometllinq :that.has·to..be 'dec~ded '. 
>.on the ·'.spot,· because if, itha~:to; qo uP'lto·the .captain, bytllattime/

'. '.' your .need . for immediate action very. often' has' ended•. : Not· ...' 
'neces'sar;ily,but ver:y often.'> So this is.·thekind of thing' -:-, if, 

. '. ,~ . 	 . . 

. :. 

. ' , ,'., , 
'.. ' "'! .', .~, ' . 

, r . , ': 
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-',' 

,"'. , 

: .:,,:.~.::':';:"", .. ':'":"':,-" '.,<.. ' :-J" \.'. '. ,,:'.:', .;::, ..\' ....;,'. ," ",'. ". .. ' . 
. " 'the're', ;is' ·:a:','medical,:,emergency ;.' somebo:dy . has' ,been: ", ShOt'i/ somebody',:, is'.:-,. ".';: 

;. shooting. ,from thewindows'of'an"apartment:,-you'ca:n identify, the <' " .: '. 
, .' apartment~,.,;,·.·";lou. 99,:in ,and.'.you .try··.to:appreh·end,;.them'i~hen.>,:youl·don 't,', 
·.:rieed,.~nderthose circulnstanc.es I:to~get"a::wa.rran~. ,because'-;:y~\1 'ha,ve {no"; .. 
.capacity,to' ge1:,a' :w.arrant'~,,::\Y,ou'Clonlt·have.:·the .. tiine<.:'Anq)you~:.also,' ;"'>. 

.. of course;, don It 'have thetime:.to ."c·all,;·the/':chief.of"p6lice'."i.i,;';~:·'::»i~'\',;'.":.
", ,", ,.'.., . , :.' " " .:",;: :;.:::.: ':,~, :, ">,,<"'f; .. ·,'~>r":\;:..>;'~:'f :~'..,·:.::,~:·,,~;:r~~~~');,:· j)'.;~:? '/j?I~~,~;:; .:.\:,',:\ "',:' 

. '.; ,..... ". ··,',,:,.That IS, .the :way' exig~nt.'circumstan'ces;,typica:lly:work~ ",' ,. 
, . ,'. N()lfl~ :.there, may be' ,circum,stancf!s : 11).:.p~r:t:ic\llar::'9ase~ ·..~~n\~hi~h,yo~ ;: do':, ',",' 
: . have, to gO.,upthe chain•.. Butthe .. normal',E!xige~t'~;~J.rcumst~l.lce~.",pas:e,;",>.

", 'ill' not 'J.'nvolve ,the opportu'nitu "for' that'. ".,', ",',J.",' ;,... ,', '\'l'~'; ',';" '".' , ", ,', '" 
,'W , .' .l:.'", :': .. ","\;,-'1,,'. ,,'''!'~~ t,·.':, ,~,(.!: ":·:~" ..,;'I·,,,:,;,,:,,,·· "":::'':':','', z:'" 

'.: .:! , '~':I[:~,;~r,','\.: :::: ~~':'::.:.:'~~'~h;r~li/:;::~~\~f'··>~~z~·~~',I:~;':~.~ ::'t~3,t.f,~.:::~;..~,~~::~~",~:~::,~~\, ,,~~:~:<j'.',~,~~~\~~:_, 
, Q' . ',So, J.t could b~~, a;"coP::. on:c~he, beat?, i";<,,;,,::f,,::"!7','),,:' ,,:~:.';J:, ,'1'":",, , ,.. 

• '. ',' <" ,,~ '.,.:~ \ ~. ',' ~:: '~~'~~~'4"~ .(-::~ \\ \: ••i):~,~ '? (I'::~~:j :?_~ ",:, .~ 'ff :}:';' " p~'~ "::.: .;:\\{:~. ~ ::;!:i~:~;';'/ ~'::":~'::'/~:~.\: ..'~ 
. ,', 'ASSOCI~TE. ATTORNEY ;,GENERAL:, ~Y~ON:<;,I~ '~yp',ically,~,has'''>,;,}::;:"", ' 

'., been ~ In exigent ,circumstances :law,. ,it '.s ',1;:.he "~6p :on .,.the' beat,:~who,,·'is':~·,;. 
.. trained, to'unders;tarid'ttlhat,:th~.lil1iits.~a~~;; of;e~iqent'. circU1llstan!:es;rj"L':~~;':\\:. 
. but ,itt s ,the",cop : on,",the :.beat,:(that,~,has;:~t()"/:make:;.,tJ:lat.i;·dec.isi9n,~,:in~m;any.:,¥~;;f:~:', '. 

; "'. .... , .'. Q,>',,:On;another ·.part. 1:of,:;this ..... -you'·:,sayn·that·:;it:::will.'; be~\:,~:,:,';;\Cr::-,.' 
.:.'~ hel,p ful~; for: 'a' te~ant.: to .,'show,:.thei:j( support';: 'for,.: s.e~rches:':'l:t:l.'::ad"ance·•.'·~ <,::::,'~: :" 

, '.·:,Is,·'this, ,basically ,'a:,majority •.:.. rule.'"can,:.;overl::Ule;:,.:the·'~Fourth}Amehdment?!i5 i;',:.',':' , ", "; '. " ' ' ~,~ ::, >~'~ L>i\~','" ,:"~, .',~"I·I. >~ "-:' ~o,~·:}",' :~\<:.'~ ':~:"~:\<f·'~;':~~~~<~';·:~(:"~.~$~;~~..~:i?~C<'..>~~::-;,;~';~·:·~~';::{I.\~:~~1:~\~'(\j';('~~:\~~~~:~:: ." ,\~/;',<~ '~:~i~t~i":'~~:" ' 
,', " ':,,'. ' ASSOCIATE': ATTORNEY ;,GENERAL ~BRYSON: :"~·No'.:;':,fL What ~~we" hihk"~:); ,';' : 

" " ", ~ ~ , , ... "I, -;. -., l~ __t'" , ' • •",l

.i,. " '" ,'~. 'is very ,\im~~:rtant~, here,,' and :t~e', theme..,.of,,,~that:~ele~ent,:,.a~d'; re~l,ly :.a::'<' "" 
:, ",,~.. :l'r-lot of thi~ .is,:~;:one',;..:.l'ocal,.circiunstances~~rea~lly'·.'.c::ontrol\what''I-,'is ..~,', 


'. ' "'.... reasonable".in. a: parti6ular"~·'case.··.':·:·The:,whole,~·Foutth::ADlenament,~~:'is .'\:~",:!', 

.'. . , .. ',; 'premised, on>tii'e'c6ncept':·'6f):reas'cihableriessi~~~(:;t0YAncj:y:reasonablenes's "~: ' 


, ' . :~: .','::" bala~~;i~~~~i~,.?e~~j,;~g~.~·~;~\:':7~~,;~,~~,:;:~;:~;~{~;i;::~:~'~'rtJ,:;,,}( . ··~tf\:.' '!.~*1i\??t ';'A(' ~~~:: . 

,: .. ~, ~ "< ~':>:: :'.:': >:·Nqw,"<;,in. parti'c~lar·"c.ase~I':~~he ',nee~ )~iay e 'v.ery,f:'9rea~',!:,.t:'·.,::\;':., 
, ,And that',s:, true, ,of, ·:these,' two" un!ts ~ ,; '.' We>.need ,desperately ,::~o g,f!t ',~.; ':.:~;':>~t::'::l·(,., 
, control.: of ',these 'u~i:ts '~..;.' to "get'::c~n~ro;'t:from',;the_:'g.angs~",::,~~:'Th~t:e~ore./·~:~r.<,','\;' 

, ' , the need· ele,ment. is ~ ~xtr,~me~y, high.;' ::, The', intrusion' "of . searche~ \,into:::!:: ,': ',::, , 
:",' ·~..::·one.'.s."hollie"obviously;is:high);;>t60·~,·;!~J;But':what·,:s\:iitip'Orta.nt''!i(?;I,,;,think,J!;,tJZ'f;;:~;:'/:"

\"~' "~",.'., .. -" '" '.' ,.",'-c_ ., '-"" '_' _ ' ,'; ".1 ••. """J,~">,' - "'.'. ", ~ ... ""-', ,:,._ ...\:.'.. ;",N ...... ~' 

. .::;ab9utall.owing,'the'.voice;' of,~the : :.tenante(;>t;o,: be': heard:::~rough !it~na~t~·:J',~i~:., .:;.: 
~?:.,C)r~ani,za.tion~vor",oth.~.~;s~/ is:\:~ha:t,¥?u'~:;ha:~e,: e'r:.i?,~nC'e:,'.:inti~he'~c*e21ree,it.::(:>,·
""form'that you·can::have,;of,:what 'the'people::whoY'.are'5\affected':by{both·',:'.;!c:,.';'',. 

c*~~~~~~~~c 
, "::. :,::': ',: . Now,thisisnot·:to say,that·"the,FP'urthAi'iiendment." is"·, 

. ; < ':', somehow subject·,·to:llt~joritY',rule; ;,of;c6urse',:·,ii: 1 e"not. "It 1s,' \.',: .' 
.'~: however.i,'to:saythat iriassessing' a : particular case'. what the :level,of .... 
" need "versus .intrusion: is, that,it t s very important, to,con$i,der how' .. 

';~, the: people Who. are .there,viewit." And ,for 'that reason,'.I thinka,lot' 
". ;!aboutthis.·poli6Y'isireally:>10cal·:, speei'fi'c;,:,:,This"!snot::tosay that i.; " 

.',,: .,the'samepolicy, were to be applied in, say':a"'senior ,citizens'. public' . 
: ,::;ho'ilsing home in ·Sar~sota.which·hasn't had a serious ,crime problem in 

. ", ,·,:'year.s,.~-Of.,course hot.' Thi~is .. a ,policy which,. 'in ·itsvari()us','. 
". ", appl ications, :has to bemadespecificta,as the sec~etarY.,said, a' 

.. " "particular housing authority and even' perhaps a' particular building. 
.. " " . , '. ,.' , '; j \ 

, ; . , ! '..,Q.:.., Are:you suggesting th~ttheCOrisent: to be 's~~rched, 
·'be a condition. of the Tease?' And what circumstances' would that ' 

'.consent be" able:,to' be "withdrawn?' . . ,," '"., 

• , • .! r .. ,"" '. ~. ::', • \" 'r' 

.', " . "AssocIATE,ATTORNEY ~GiNERAL" BRYSON: Well, " aqain,·thatls , 

. ..··going to have 'to' depend on how, these particular authoritie~workthat ' 
, ,out. , I think that· t~ere' certainly are circumstances, in .which, i 1: ' is . 

legit.imate to,have in :the leaseaprovisi'ori similar, to:the":> '''.' .. , '. ': 
.. :malntena.'nce·and 'emergency' clause .provision' which ,WOUld. allow',~or' ". 
,,".', administrative 'inspeetiohsfor fire~rms ,:'1e~ '. s . say. ,In "fact j/:,there ";.: 

',' ,,",".1s alre~dy a, prpvision 'in: the' con$ant .decree·'i,n·:,.the" chicago ,case that· 
. ,.,', .:allpws inspections ,of that cl:laracter~.·' '":"".,' . . " " " 

.,',:' ,',' :,:,·,:.,., .. ~'i;~;;';:' ,,;. .,'I•.,,~~~'.i'.:'" ~''>;' ""', ":'>"I',~, '" .,' ;,' /.~:.~:.., >....'~ ..:~ 
,'0,.,
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