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LESSONS 

James Sterngold 

Taking aNew Look at School 'UI1!!orms 

. LONG BEACH. Calif.: 

For Carl Cohn, the path to educa· 
tional innovation began a decade ago, 

· on agritty Long Beach street when a i 
few dozen children. caught in the 
middle of a gang shoot out. were 
forced to the floor of a school bus. 

Mr. Cohn was a former truant offi· , 
cer in this heavily industrialized port 
city adjacent to Los Angeles, and in : 
the wake of that lawlessness he was 
asked to head an anUgang task force. ; 
Its principal aim was,like that of 
some United Nations peacekeeping • 
missions, to protect noncombatants, 
known elsewhere as primary school 
students. 

"We needed to give safe passage 
for students th rough some very 
tricky terrain," said Mr: Cohn, now ' ! 
the superintendent. of schools here. , 
"We realized the way to make it Vi~i· : 
ble who the students were was cloth- I 
ing, uniforms. We didn't think about I 
all the other issues. It was safety, ' 
pure and simple.... ' 

It was an unusual start for what 
came to be hatled as a major step in 
belping to reinvigorate public educa-' 

· lion, not just here but across the 
country. In 1994, Long Beach man· : 

.._- dated uniforms at all its elementary" 
· schools after trials at a couple of ,they are white or burgundy and bave 

schools. Test scores and grades rose. collars. 
. Absenteeism, faihJres and discipline' .Jon Meyer, the school's co-princl
problems declined.. Schools in more pal, said the administrators chose 
than 35 states bave now adopted uni· loose standards to allow older stu•. 
forms policies, with Philadelphia set dents to express themselves while 
to adopt such a policy this falL minimizing the potentially divisive 

But It Is worth recalling the sober· . effects of dress,llke designating
ing origins of that success as Long
Beach takes the next step, complet. gang afflllation or economic differ· 
ing the Introduction ot uniforms at Its: ences. He Is even toying with eliml· 

, DaWlSUter 

uniformity, these are a failure. The 
school allows the students to fulfill 
the requirements in many ways. 
They can wear trousers, skirts, bag· 
gy shOrts or capri pants on the bot • 
tom and a range of tops on condition 

first high scbool The school district 
that helped push school uniforms to. 
the front lines has now pulled them 
back, If slightly, as a tool 

Woodrow Wilson High School. to 
which,students must apply for entry, 
bas pbased uniforms In one year at a 
time, and next year, students In all 
grades will be wearing khaki bot. 
toms and burgundy or white collared 
shirts. But a visit to the school and 
conversations With administrators, 

nating a rule requiring students to 
;.keep their shirts tucked In In the 

classrooms. 
The point, Mr. Meyer sald, Is that 

they bave found uniforms Just one of 
several tools for refocusing the 
school. and, be insisted, they require 

I complete support by parents and stu· 
dents. . 

'It's not the answer, but It contrib
utes," he said. 'I don't think that the 
unIform alone does a whole lot, actu- . 

... parents aael students reveal a subtle .! aUy"·· ~ 
appreciation tor the limitations as Nonetheless. there have been im-, . 
wen as the merits of uniforms. . - .. ~ p~ents.Tbreeyeari ago, the 

· For 0Dt',thing. Uuniforms tDeaD· ! school bad 861 suspensions. ThIs past 
--....-,-:... -....-.~-- .- ... _-_.-.. '" ............._- _."."..... 

year. there were 280. 
And that is not just because the 

school began a policy three years ago 
that students apply to get in. Despite 
that. the student body still represents 
across section of the city. Well over 
a half of the students come from 
families with incomes below the pov· 
erty line, said Keith Hansen, the as
sistant principal, and 350 of the stu· 
dents speak English as a second Ian· 
guage. 

But the real issue is that uniforms 
were just the mos' visible of several 
reforms Introduced. Students are re
quired to take more credits,lnclud· 
ing four years of a foreign language, 
math, science and English. They 
must maintain a C average. 

Noelle Ebright, who.will begin her 

senior year at Wilson In the fall and 

was the student government presl· 

dent last year, said of uniforms, 


. "They aggravate me more than they 
help me." But she added that they . 
appeared to bave cut down on the 
number of fights. 

Richard Flanary, a senior admln· 
Istr:ator at the National Association 
of Secondary School Prlnclpals,ln 
Arlington, Va., said the limited 
amount of research on the subject 
bad placed only modest emphasis on 
uniforms as a way of turning around 
a troubled high school. 

"There Is DO direct link between 
uniforms and pertormanc:e," Mr. 
Flanary said, "but we know there Is . 
a link between the.school environ
mentand performance. Uniforms . 
might be one way of affecting the en· 
Vironment, but just one." . 
• Still. even with their expectations 

moderated, Long Beacb oftlc1als are 

believers, Uwell·lnformed believers. 


"Frankly, It's a very good question 
as to whether5 or 7years from now 
uniforms will still be a priOrity:' Mr. . 
Cohn said. "There Is a part of me ' 
that says if we really want to gTOW 
these young people into YOWI& adults, : 
It 1s,In fact, their behaVior that will 
really lDark them. not what they 
wear. 

"Having sald that, these are dlffl· 
cult times. And there Is the reality 
that there Is somethln& to be Balned : 
U these youna people spend less Ume : 
paying attentiClD to their dress..' . ! . 
---..._.._-'--_ ..._.:..._-- \ 

Basic History Test Stumps Many Collegians I 
WASHINGTON, .June 27 (AP) -. fled "Beavls and Buttbead" as "tele qultements at allievets of the educa- : 

Nearly 80 percent of seniors at 55 top vtston cartoon. characters." tional system. . 
colleges and universities, Including: But confronted With four options.1n The study, sponsored by the Amer· . 
Harvard and Princeton, received aD, a multtple-cholce test, oniy 35 per· . lcan Counc11 of Trustees and Alumni" , 
or an F on a 34-question higb-scbooI : cent could Dame who was president 

~--ieveheit ull-American h1srory; '- ...:·wben·;~r,r::orean . War beg!!.'l. And 
More than a third of· the students : only 23 percent Identified James 

. 	did not know that the ConstitutiQll [Madison as the Pr1nclpal lrameror 
established the divisIon of power In . the ConsUtu~.. 
American government, said the Cen· Asked the era .In which the Civil 
ter tor Survey Research arid Analy··· War was fought, 40 percent did not 
sis at the University of ConnectIcut, 
wb.lch administered the test as part 
or a study to mellSlln! the teachlnl of 
AmerIcan history. 

StUdents were much more knowl·· 
qeable about popular culture - 99 
pel'Cellt of the senlon tested ldentl-

I know the correct period, 1850-1900. 
Senator Joseph L Ueberman, 

Democrat of Connecticut, said that 
be and other members of Con,cress 
would Introduce resolutions call1n& 

: on coUege and state offlc:1als to 
. strensthen American history re

found that Done of the 55 Institutions ; 
required Am!!rlcp.n b!.!!tory f~r Sf"d·' ' 
ua.tion. And only 78 percent of them ; 
required students.to take any history I 
classes, said .Jerry Martin, one of the 
report's authors. . 

The history test was given by tele
phone to S56 conele seniors chosen 
at .random:."11Ie questions were 

, drawn from a baste: high school cur- . 
rlcuJum. and many bad been used In 
the National Assessment or Educa
Uon Program testa· given to bI,gh:
sc:hoolstudents. ; 

1 

.. 
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worked for other federal lawen
forcement agencies, including theDrugAgencyLooksAgain 
Federal Bureau of Investigation and 
the Internal Revenue Service, and 
for police in many major cities, in· At an Informer's Career cluding Boston, Chicago, Dallas, 
Denver, Houston, New Orleans, New 
York and Newark. 

In all, Mr. Chambers has been paid Man Who Lied on the StandIs Suspended 
. some $2.2 million, including $300,000 

for expenses. He now concedes that 
By JO THOMAS '''They're real," he said, holding he mismanaged his money and ne

URBANA 1I1 J 27 _ Andrew: them up to the light. "I don't look like glected to pay federal income tax, of , ., une . no cop. 1 look like somebody that 
C~ambers has the easy manner of a could be a player. I'm not working, I which he now owes $64,000. 
friend you can trust. Federal agents don't have no 8 to 5, but I'm domg His credibility problems began 
trusted him, and so did drug dealers. something." with a ISJ6 case Involving Edward 
Over a 16-year career as an under- In the years since he first walked 1 Stanley, a Los Angeles restaurant 
cover Informer, Mr. Chambe.rs into the drug enforcement office in owner. Mr. Chambers had given fed· 
helped send 445 drug dealers to prls, Clayton, Mo., to inquire about becom eral agents Mr. Stanley's cell phone 
on. . ing an agent, Mr. Chambers has been number, and on the resulting wiretap 

Now, In a reversal of f~~une, the a player, on the government's side. they overhead Mr. Stanley hiring Mr. 
Drug Enforcement Admmlstratl~n He did not have the college degree BeMelt as a hit man. 
has su~nded Mr. Chambers an~ IS required to be an agent, so he be- In'an effort to overturn his client's 
re-exam';'1ing the 295 cases In which came an informer. . plea-bargalned murder conviction. 
he was Involved. For reasons that He was valued; several agency of· i Mr. Steward challenged the search 
are not clear, Mr. ~hambers, who Is 'iclals said, because he had a clean . warrant for the wiretap. 
one of the agency s top infor~ers, record, did not drink, smoke or use Mr. Steward learned that Mr. 
has been caught lying on the WItness drugs, and always tried to keep him- Chambers had-Iied. on the stand In 
st~~~r investigation shows he has self, the agents ~d th~ drug dealers earlier ,cases, saying he had never 
lied 17 times about his personal hlsto- safe. in 16 years, ~e SaId, no one ever been arrested. In fact, he had been 
ry," said Michael McManus, a public pulled a gun on him or robbed him. arrested 10 times from 1984 to "1998, 
information officer for the agency. Mr. McManu~ said that the agency With one conviction. 

"D.E.A. Is concerned about any lies, had some 4,500 mformers. So~e. like Mr. Chambers was twice arrested 

but there is no evidence he has ever Mr. Chambers, are.mercenanes and for soliciting sex and pleaded guUty 

lied about the facts of a case. There are h~red by the .Job. Others have in one case,.1n Denver, to a misde

are lies about his college education, jobs, like baggage handlers and taxi meanor and paid a fine. He now says . 

payment of taxes to the I.R.S. and his drivers, and serve the agency as be had hoped that the prostitute, an ; 

arrest records. It appears his mott. ey~ and ears on the street. Many are undercover policewoman, would help . 

vatlon was that be was embar- criminals seekIn& reductions In se~ him find a drug dealer. 


tences.rassed." Mr. McMl!ftus, the D.E.A. public 
He had attended parochial schools, H. Dean Steward, a former federal information officer, said senJor agen

public defender In CallfornJa who has was an 8Jtar boy and a CUb ScoUt. cy management learned of Mr. 
spent three .years trying to get infor Chambers' problems In August 1999,and played sports. 
mation about Mr. Chambers on be But he dropped out of blgh .school and put him on restricted use. 
haH of a client, Daniel BeMen, who after two years and joined the Ma In January, Mr. Chambers' home
pleaded gUilty In a murder·for-hire rines. Three years later, be returned town newspaper In St. Louis, The 
case, said he was outraged about Mr. home to try college but lasted one Post-Dispatch, publisbed a front
Chamber's lying. semester. Then he decided on a ca page article procla.lmina. "Top U.S. 

"There are no such thlnls as ll.ttle reer In law enforcement and chose Drug Snltch Is a.Legend and a Liar," 
lies In federal court," said Mr. Stew· D.E.A. because he would DOt have to and In February, the agency sus

. ard, who has sued the agency In wear a uniform. . pended Mr. Chambers. Since then, 
federal court In Washln&ton, to get Jeff' McCaskW, a retired drug en." c:ases In which be was Involved, have 
information on Mr. Chambers. forcement agent, worked with Mr. been dismissed before trial In MIami 
"D.E.A. has put this guy on the stand Chambers In 1987 on a Long Beach, and Tampa. Fla., and In Columbia, 
many times, knowlnl he was a per CalIf.. case that be said Involved "the s.c. . 
Jurer." flnt and larIest crack cocaine or "Are the flood&ates golna to open

"I took bim down," Mr.. Steward ganization taken down In the UnJted . and hundreds of defendants get out 
said. States." of Jail?" Mr. Steward asked. "No, but 

Mr. Chambers sees things differ·· That case began when Mr. Cham each case he worked on bas to be 
. ently, saying the arrests were minor. bers met CecIl Fuller, the owner of a looked at." 

He admits be sbould bave told the , Long Beach nl&htclub. on a flight
complete truth about hlmSeH, but he from Leis Angeles to St Louis, wbere 
insIstS he bas always told the truth Mr. Fuller was auendJng a family 
about drug dealers. He said be doubt reunion. Mr. Clambers lnIratiated 
ed that the new tum of events would blmseH with Mr. Fuller and set up a 
affect many cases, saying. "Ninety.. sting operation. Everyone In the or·
five percent of my cases pleaded ganization ended up In prison.
out" He said be had not helped send . Over the yean. Mr. Chambers bas' . 
an innocent man to Jail 

. WhIle out of action; he bas gone on 

something of a publJc relations cam

.PaJIn, granting Interviews and plan- r 

DIna a book and a movie.. But bls : Re-examining 295 

heart Is on the street. "I'd go back to I 

work tomorrow If I could," he said. : cases involved in a 


Mr. Chambers Is 43, and as he; 
arrived for dinner at a local restau 16-year undercover 

; . raat, the onJy tblnl exceptional about 
. bls appearance were Ids fingernails, career. 

which were manJcured and ve1'7,. .J . /" 

wry Ioft&.. . : 

mbeNt\tJ I~~~es 
-. 
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SERIES: CRIME INDECLINE:: Putting L.A.'s changing numbers into perspective. * 
One in a series. 

HEADLINE: SMALL-TOWN SUCCESS; CRIME: MONROVIA'S 'ZERO 
TOLERANCE' APPROACH, PARTICULARLY FOR; JUVENILES, HAS PAID HIGH 
DIVIDENDS AND HAS BECOME ANATIONAL MODEL. 

BYLINE: NICHOLAS RICCARDI, TIMES STAFF WRITER 

BODY: • 
Monrovia is the sort of-small city that at first glance could be Any Suburb, USA. A grid 

ofbungalow-lined lanes sandwiched between the San Gabriel Mountains and the Foothill 
Freeway, it even has downtown s~reets studded with faux cobblestones. 

But the town of about 39,000, stands out as a national example of a "zero tolerance" 
approach to crime--in which police and city officials crack down on petty infractions--and ' 
for its emphasis on keeping children on the straight and narrow. It is the type of combined 
effort that experts say is contributi,ng to the drop in crime nationwide. 

Monrovia's anti-truancy ordinanbe allows police to stop ,suspected truants and issue 
citations of$ 135 to those who turn out to be ditching school. The law was the model for 
a similar Los Angeles law and dozens of others nationwide. In addition, school uniforms 
are mandatory for elementary and middle school students in local public schools. Police 
patrol school bus routes. High schqol students seeking to escortout-of-towners to the 
prom must have their dates interviewed and approved by an assistant principal. 

I 

A handful of residents complain that the city is picking on its youngsters, noting that 
, I 

violent crimes are rising or holding steady despite the concentration on juvenile crime. 
But police, civic leaders and many residents argue that preventing petty crimes 
early--using measures some might ~ee as draconian--can keep children from becoming 
violent offenders., 



, , 
Some experts question whether Monrovia's actions are making a permanent dent 

in crime. Although Monrovia is too: small to be included in the just-released round of FBI 
crime statistics, it takes pride in a 15% drop in its serious crimes recorded by local police 
last year. : 

But it is hardto trace the roots of that drop. After all, reported serious crime throughout 
Los Angeles County had already decreased 15.6% between 1992 and 1994. Monrovia's 

, leaders say the greatest impact ofth,eir policies will be felt inthe future. 

"We really believe that ifweprev~nt things from happening today, especially with our 
children, that they won't become the criminals oftomorrow," Police Chief Joseph Santoro 
s~d. ~, 

* 

Monrovia's high-profile laws steni from crime-fighting'techniques that integrate people 
from all areas of the community. Most of the city's anti-crime laws spring from a 
planning group that includes police,: school officials, the Chamber of Commerce and 
nearly a d'c)zen city departments.;' , , 

"Monrovia is uniquely collaboratiye," saiqLouise Taylor, superintendent of the 

Monrovia Unified School District. : 


, 
. , I ., ' , 

The collaboration began in 1990, when the Police Department decided to combat 

a steady rise in property crimes with a comprehensive community-policing 

program, including targeting slumlords and requiring graffiti to be painted over 

in 24 hours. Last year, that program:won a national award from a group ofpublic 

employees. 


~' rhe next step was the formation of a committee of local leaders to brainstorm 
~rt-~/~\ anti-crime measure~. That body generated two policies that were heralded by 
~& t/" President Clinton during a 1996 campaign stop in Monrovia: The truancy law and 
~.~J- \' the school uniform policy.; , 
~'Dr '." 
~ I ,City ~eaders say, tho,se laws are in keepin~ with the to:wn's child-friendly am?ience: The' 

~.. ;-'; CIty'S bIg,celebratIOn IS a year-round "FamIly Fun" festival downtown each Fnday mght,
VIY and the community center and library offer regular children's events. The poHce chief and 

the superintendent keep each other's:home phone numbers handy to alert one a~other to 
any problems at the schools or on th~ streets. Police regularly patrol routes taken by 
school buses, and two officers from the 64-officer department are assigned to mentor at 

, the schools full-time., 



Police are proud of their programs, especially the truancy law, the basis' for a proposed 
statewide daytime curfew being co:nsidered in the Assembly. They say that during school 
hours in the two years since the law was passed, burglary has dropped 54%, theft has 
'dropped 48% and grand theft auto is down by 55%.' , 

But a few residents say theeffo~s are misguided. 

. ' 

"I definitely sense a zero tolerance in Monrovia," said Rosemary Harrahill, the mother 
of two home-schooled Monrovia teenagers whom police have st~pped erroneously nearly 
two dozen times in their efforts to track down truants. "But it should depend on what 
they're going after . .of course we w,ant zero tolerance to gang violence, and rape and 
murder and pillage and all these other things," added Harrahill, one of several residents 
who have joined to sue the city to have the law declared unconstitutional and voided. 

Mike Males, a doctoralstudent at UC Irvine and author of the book "The Scapegoat 
Generation," pointed out that neighboring cities like Arcadia have lower adult arrest rates 
for drug offenses and assault than Monrovia. 

, "Arcadia had more juvenile burglaries 'but fewer domestic assaults and fewer felony 
drug offenses committed by adults,;' Males said. "If the Monrovia police are going to 
claim credit for reducing juvenile crime, ,do they-want to take the blame for having greater 
felony drug arrests?" 

I 

,"I'm just urging some skepticism about the city oft~e hour," Males added. 

In the streets of Monrovia, though, the zero tolerance approach is a hit. 
I ' 
I' 

"You have to try to keep kids busy so: they stay out oftrouble," Elena Timko, 33, said 'as 
her 5-year-old daughter frolicked in, a downtown park. "The parents should be involved 
thQugh.", ' 

That level of involvement can be difficult, everi in a suburb like Monrovia, whose 
candy shops and historic downtown: s,trives to capture Norman Rockwell's America. 

"When I was in high school some years ago, when you were not in school your 
neighbor would tell your parents," said City Councilwoman Lara Blakely. "It was a 
different type ofpolicing. Now a lot ofneighbors are working, and they're not there to 
make sure that so-and-so's kids are going to school." 

"Our society and how it functions has changed. The Ozzie-and-Harriet model is not the 
majority, it's the minority," she'said.' "And the community, has to somehow maintain 



,I ' 

support systems. In the absence ofthe traditional system ofyour neighbors, its natural for 
the parents to look to the schools to help them out" 

. I* , 
, 

, 

Police Chief Santoro acknowledges that much work remains to be done. Homicides 
doubled over the last year, from four to eight, and rapes and assaults have fluctuated. 
Santoro said these crimes are usually committed by adults, and are more difficult to 
prevent. 

• I 
. , 

But the department arid the rest ofthe city officials ~emain steadfast in believing they 
are on the right track. 

"I've been in law enforcement a long time," said Police Officer Bill Couch, who has 
worked the Monrovia schools for the last seven years, "and I've got to tell you, 20 years 
ago we were able to take kids to juvenile hall'who were incorrigible or truant and keep 
them there for the weekend and it would scare them stiff." . 

Those youths straightened up, .Couch recalls. But truancy was decriminalized, and 
cnme rose. 

"Now," Couch said, "we are going back to the way things were because we find it 
works." . 

, 
(BEGIN TEXT OF INFOBOX / INFOGRAPHIC) 

! 

Monrovia Profile 

Officials in this San Gabriel Valley suburb credit a sharp drop in petty crimes to a 
policy of zero tolerance for offenses' by young people. . . 

* 

Population: 39,100 

Crime Statistics: 
'94' '95 '96 

Murder o 48 
Rape. 11 6 10 
Robbery 100 100 75 
Assault 130 114 75 



" , 

'Burglary 332 347 262 

Larceny-Theil 901 848 743 

Vehicle Theft 316 249 229 


GRAPHIC: PHOTO: (SAN FERNANDO VALLEY EDITION, B15) Students hear 
Monrovia Police Officer Bill Couch address the risks of alcohol consumption. 

, PHOTOGRAPHER: CAROLYN COLE / Los Angeles Times PHOTO: Monrovia Police 
'Officer Bill Couch has student Natklie Soder, J4, demonstrate afield sobriety test. 
PHOTO: OfficerBiU Couch, right,: with Natalie Boro,a freshman at Monrovia High 
SchooL PHOTOGRAPHER: CAROLYN COLE / Los Angeles Times GRAPHIC-MAP: 

I 
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News:. Analysis & Commentary' 
RETAILING 

,DRESSED 

TO DRILL 

School uniforms are hot-
and merchants are cashing in, 

FJared jeans, plaid miniskirts, and che
nille, short-sleeved, V-necked 

, sweaters are among the hottest 
back-to-school fashions for 1997. But 
whatever style mavens say is cool for 
school this year doesn't apply to stu
dents such as ZalEmcia DOITOugh, a sixth
grader at the Daniel Chappie James EI- . 
ementary School in Dallas. She'll be 
wearing a uniform-and she couldn't be 
happier. "It makes getting dressed in 
the morning a lot easier," says the 11
year-old, who on a recent school day 
donned navy shorts, a white blouse, and 
white and purple Nike tennis shoes. "It 
also looks a lot more sophisticated and a 
lot cooler than normal clothes." 

Indeed, for a growing number of stu
dents nationwide, uniforms are the "in" 
academic fashion, though not by choice. 
Long the province, of private and 
parochial schools, uniforms are being 
adopted in public schools across the U. S. 
Officials, say they blur class distinctions, 
help curb gang activity, and save stu
dents the competitive angst of trying to 

;a keep up with trendy peers. California's 
g Long Beach Unified School District was 
~ the first public district to mandate uni
:r forms in 1994. But uniforms in public 
~ schools have become increasingly com
u; mon since President Clinton endorsed 
~ the idea in his 1996 State of the Union 
~' address. Today, school districts 
~ in some 20 states have uniform 

requirements. 
~ , Uniforms are becoming a 
~ big business for retailers~ De
~ partment stores, discoun
ji' ters, and even catalogers 
;? are stocking navy:::; 
~ pleated skirts, white 
Q, polos, and khaki 
~ pants.' "Uniforms have 
w become an important 
l:l development in back
~ to-school sales," says 
'" retail consultant. Wal
lE0' ter F. Loeb. For many re
~ tailers, uniform sales are a: 
~ good way to offset some of 
~ the revenue they're losing as 
" kids in non-uniform schools 
:; opt for more casual clothes. 

J.C. Penney, Sears, Macy's, 

40 BUSINESS WEEK / SEPTEMBER 8, 1997 
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BACK TO SCHOOL: A California student dons an outfit at a "uniform fair" 

Target Stores, Wal-Mart Stores, 'and 
Kids 'R' Us are among the retailers now 
hawkillg uniforms. This year, Lands' End 
Inc. joined in, launching a school uni
form ~catalog featuring tailored oxford 
shirts, khaki chinos, and navy blazers. 
Michael Grasee,the Dodgeville (Wis.)
based retailer's director of school uni
forms, says Lands' End jumped in after 
its research showed 8% of all public 
schools had uniforms and 15% more may 
follow suit. "When almost one in four 
students could be wearing uniforms, 
that's big business," he says. 
GRASSROOTS TREND. Because the pub- . 
lie-school uniform movement is spread
ing at a grassroots level, retailing ex
perts are hard-pressed to pinpoint the 
size of the market. But with the trend 
spreading so quickly-in Chicago public' 

" 


schools, for example, 30% more students 
will wear uniforms this year than last----:
the potential appears huge. Isaac Lagna
do, principal at Tactical Retail Solutions 
Inc., an industry research firm, esti
mates the market could reach "several 
billion dollars" if it takes hold nationally. ' 
The grand total for back-to-school sales 
this fall is expected to hit $18.9 billion. 

Retailers say uniform sales are ,al
ready helping at the cash register. 
Miley's West, a division of Federated 
Department Stores Inc., says its uni
form business has tripled since it be
gan three years ago. Sears, Roebuck & 
Co., which launched its program in 1995, 
is expecting a 50% hike in school uni
form sales this year. J.C. Penney Co.,, 
which hawks its school uniforms in some 
500 stores and a "Class Favorites" cat
alog, expects its uniform sales to see 
d6uble"digit 'gains in 1997, "It's really 
been a nice complement to our back-to
school fashion business," says Carol 
Brady, a Penney merchandise manager. 

Not all kids are happy with their new 
duds. "We used to be. able to wear de
signer brands," says lO-year-old Jessica 
Rios. But there she was at a Dallas- ' 
area Kids 'R' Us ,store with her mother, 
shopping for a blue skirt and a blouse 
with a Peter Pan collar-her school's 
'new uniform. "Now we have to wear 
the same old stuff that everybody else 
is wearing." But Jessica has a plan. 
She'll spruce up her uniform with tights 

. and a pair of black, chunky-heeled shoes. 
Even in uniforms, some kids w'ill be 
slaves to fashion. 

By Stephanie A1ul.erso;~ Forest 
in Dallas 
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April 5, 1997 

NOTE TO BRUCE REED 

I thought you would find this interesting. Not sure if it made it into the clips over here. 

-- Bill Kincaid 
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the last year, weve seeD a marked . "1 think it's fantastic. The 15 I have to J> to 

in the number of parents asking for· the store, the happier lam." 
unifonn products." . - Kym HabIg. a part!Dt 

in Lon& Beacb. Calit.
Michael Grasee, I,.ands' End scbool unifonn director 

New class of school unifonns 

Mail-order firm ,puts i1s 
stamp on growiDK trend 
By Chris Woodyard . 
USA TODAY 
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Local Teachers Union Head Emerges as Top Candidate 
By STEVEN GREENHOUSE 

Sandra Feldman, president of the 
union representing New York Ci~y's 
public school teachers, has emerged 
as a leading candidate - some say 
the leading candidate - to succeed 
Albert Shanker as president of the 
900,OOO-member American Federa
tion of Teachers, union officials say. 

Several. members of the federa
tion's 39-member executive council 
predicted flatly that Ms. Feldman 
would be chosen' to succeed Mr. 
Shanker, who died on Feb. ZZ. 

Others said it was a toss-up be
tween her and Edward J. McElroy. 
the federation's secretary-treasurer 
since 199Z. 

"If Sandy were to say she wanted 
to be presideot, I do,.,' t think there is 
any question that si ' iould be pres.. 
dent; and l'd be surprised if it .w.. 
anything less than unanimous," said 
Ted Kirsch. president of the Phila
delphia Federation of Teachers and 
a member of the national federa
tion's executive council. 

Ms. Feldman, the combative and 
politically astute head of New York's 

United Federation of Teachers. de

clined to say in an interview whether 

she wanted to become head of the 

parent union, saying there was a 

moratorium on campaigning and po

. litical jockeying during the mourn

ing period for Mr. Shanker. 
. "We thought it would not be right 

to have all this speculation when we 
want to mourn AI," $he said.. 

Mr. McElroy, former president 01. 
Rhode Island's teachers' union • 
well as that state's A.F.L.-C.I.O., al_ 
cited Mr. Shanker's recent death .. 

his reason' for refusing to ~ 
whether he wanted the presidenq. 
As secretary-treasurer, he is tempo. 
rarily handling Mr. Shanker's ole 
duties. 

The federation's executive coUDdl 
is to meet on May 5 to pick IlIt 
interim president, who will rema.in In . 
that post until the rank and file elect5 
a president to a regular tw&-year 
term in July 1998. 

There is widespread agreemen& 
that whoever is chosen Will be unlike
ly to match Mr. Shanker's stature or 
his mix of forcefulness, brashness 
and eloquence. . , 

He molded the New Yorla City 
teachers' union into a powerful forat,. 
headed the national union for 2S 
years and wu an internationally 
known spokesman on educaUDnal re
form. 

"I don't think anyone is looking for 
someone to replace AI," said Paul F. 
Cole, a member of the union's execu
tive board and secretary-treasurer 
of the New York State A.F.L.-C.I.O. 
"They're lOOking for someone to suc-' 
ceoo him. There has only been one AI 
Shanker, and there will only be one 
AI Shanker." 

Several executive council mem
bers said Ms. Feldman, a 57-year-old 
Coney Island native and a former 
teacher on Manhattan's Lower East 
~ide, would be a logical successor to 
Mr. Shanker because she was his 
protegee and succeeded him as pres
Ident· of the city'S 9O,OOO-member 
teachers' union, by far the largest in 
the national federation. . 

"It's almost anatural for Sandy" . 
said one executive !;~ciJ mem~r 

who insisted on. anonymity. "She 
grew up at the foot of the master." 

From 1974 to 1986. Mr. Shanker 
retained the helm of the New York 
City union while also heading the 
national federation. It Is unclear 
whether Ms. Feldman would hold 
onto the New York City preSidency if 
sh~ were elected to head the parent.
union. 

Tom Mooney. an executive counclJ 
member and president of the Cinem
nati Federation of Teachers, said 
Ms. Feldman's elevalkm. lY- DOt a 
foregone conclusiorr. 

"I think the most obvious people. 
at least in the .foreseeable future. 
would l)e Sandy and Ed McElroy," 
he ~ "No one's in a big pamc 
beeaUlt'S we have a number. ot very 

. capable people." .' . '. 
E~ coWlcil members pre

dicted that Mr. Shanker's successor 
wauld be selected through consensus, 
rather than a competitive contest 

':1 thtnk everyone Will be together 
. on the interim president," said. 
Thomas Y. Hobart Jr., president of 
New York State United Teachers. "I 
don't look for any opposItion." 

Because the New York State 
teachers' union has more than 
Z50,OOO members. representing more 
than one-fourth of the parent union, 
some executive council members 
say Mr. Hobart should not be counted 
out in a leadership contest. . 

. . TIle two. IftCIIt IUcely successors, 
Mr. McElroy and Ms. Feldm~ haw 
different strenatht, board members 
say. AccordtnC to Mr. Mooney, the 
56-vear-old Mr. McElroy "Is a .... 

to Succeed Shanker 


administrator. He's made the head
Quarters hum in a way it didn't !)e:. 
fore.'.' 

"Sandy:' Mr. Mooney added, "not 
only has experience running a' big 
local. but. has developed an expertise 
on educational reform and has bro
.ken the mold by forming new alli
ances with community and parent
groups.", . 


Some New York teachers say one 

reason Ms. Feldman is not cam

paigninR openly for the national 

presidency is th. she has her hands 

full runninl for re-electiOn as p'resi

dent·of the New York City teachers' 
union. . 

With many eity teachers disgrun
tled about a tW&-year pay freeze, she 
is facing a strong challenge, although . 
she is widely·expected to Win. ". 
, Ballots Went out March 14 and are 
due back this Wednesday, with the 
COUDt scheduled for Thursday. 

OfficiaJs in the American Federa
. lion or Teachers and iD the nation's 

largest teachers' union, the U-miJ.. 
lioe member National Education All
sodatioD. said Mr. Shanker's death 
would have Uttle effect on the slow.' 
mOY1R8. three-year-old merger talks 
between the two unions; 

. Some labor experts say that wh&
ever succeeds Mr. Shanker might 
want to delay a merger until he or 
she consolIdates poWer as a way at 
gaining more leverage in the negoti
ations. 

Other labor experts say.now that 
theAF.T. no longer has its powerful 
leader, there is a window of opportu
nity to complete the merger quickly. 

"I don't think Ai's death wiu hurt 
the negotiatioos," said Robert ChaSe, 
president of the National Education 
Association. "I don't think it creates 
a new window of opportunity. We'll 
continue the discussions in a positive 
way as we've been'doinl for the past 
year." 

OffiCials In betA unions say too 
many issues still need to be worked 
out, like- staIftDa, leadel'!llbtp struc
ture, and policy OR educational re
form, to allow a swift completion of 
the merger. . 


