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MEMORANDUM FOR THE. SECRETARY OFEDU~TtON 

SUBJECT: Promoting Excellence ~nd Acoountability in 
. Teaching 	 , 

.' ' 

Every child nee<:18 and deserves -- ,dedicated, outstanding
teachers, who know their subject matt'sr, are effeotively
trained, and know how to teach to high standards and to make 
learning. come alive for students. 

In order to make sure every child has: the.:teachers he or she 
deserves, as a Nation we must: 	 , 

I • . 
. ~I t" • 

• 	 Recruit and retain the most·t;.alented people into 
teaching; 	 , ! 


I 

• 	 Require tougher licensing a;nd certification standards 

, for teachers, invest in high-quality preparation 
and ongoing train.il}-9 to help teacher~ m.~~~,~hes~_~> 

...-. " ,,' 'standards, and increase' dt-amaticarl}i the number of 
teachers who meet 'the demanding standards set by the 
National Board for Professibnal Teaching Standards; 

• 	 . Remove incompetent~teachersi quickly, fairly, and at 
less cost than at present apd for those teachers who 
need 9u~h assistance" try t9 restore their enthusiasm 
or counsel them out of the profession; and ' 

i 

• 	 create systems for identifying and rewarding good
teachers for achieving outs~anding levels of knowledge
and skills, ~specially as r~flected in National Board 
Standards or other standards of quality adopted by 
States or local school dist~icts. 

I hereby direct you to assist States ~nd local communities in 
meeting thes~ challenges by: 

(1) Notifying State ~nd local education officials within 
90 days of the date of this memorandum of the Federal 
resources available to address these challenges; and' . 

, 	 " I ' 

. ' 
\
i 

(2). 	 Identifying and dis8eminati~g within 6 months--" promising State and local practices 'responding to eaoh 
of these ch,allengea. 

Please report annually to me on how States and local communities 
are responding to these challenges." I 

I

WILLIAMIJ. CLINTON 

# # # 
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" :,: "October 2.ei':l~'97· ';, 

" . 
:, 	"SriBJEiCT:' , ,'~ '.' TUrni-ng A~ound:·'Low;.performi~g Pu,blic sc'hools 

, .. 
'\ 

'-. "'. '. . . 

.;. ... , ". ,: " .'",' " .". } ",' , . , ' ',' " 'i ' 


'$ince' ,taking, office in :1993~, and with your st~ong: l~adership/' " ' \ ' 

my Admini~tratJonhas pursued,a comprehensi,ve,effort) to. , , 

", , ' strengthen public schools; w~ have worked,to .. raise ,academic 

,',,' 'standards, promote ,accountabiTity"and provide great~r " , 


"• .competitiona~dchoice withipthe public scho61!:J, ,including 

" suppprt ,for ;a dramatic' increase in "cha,r1:er ,schools ,.,Moreover" 


',we have worked to' ,',make the 'investments'necessaryto improve'", 
 J, .• 

teaching an:d 'learning' in classrooms: ',across ',America': ,through, " , , , 

efforts to 'keep : our school!;" ,safe 'an~ f,r:ee' of, :,drugs'j -to, 'prov.ide ; , 
,'~tudents who need,' itext:ra ;help'tq :master. the'basic~i,to,,' 

"i~crease ,parental :;aridcommun;i.ty involvement i,to recruit, " 
prepare, arid' 'provide, coritinuing ,train,ingto ,teachers' and 

.... " reward :'excellence 'in' ,teaching i "and'tom~ke': ,sure eiery sc,hool :', 
'haf? accesS! ,to and, can '~ffectiv,ely use 21st ,century ,:technblogy: ,
': " . '. .. " ' " ..,'.' , ' ','.' , . I; ,'. '. ' .',,,:.' I '. .: - '," , " ~ ~ 

, (This, strategy' is' starting to ,produce' .result~,. ",We,\j¢ow ,that:: , 

.' '"all -students can"learn ,to ,high:~tandardsf, andt'hat"every ." I, ' 

" " sc!lQ.oil.. ·can succe~d if:it has ,clear',inst~ctionalgo~l's~nd' , 


high expectations for all of ',its ,studentsiif ,itcre'ates' a ," 

", ,sa~e, disdiplinedarid orde::rly',envirQnment :fe;,r ',Teaming;' helps 


parent~ be'ihvolv~d ,in: their, children,! s education;, and ,uses "" , 

proven instructional practices. All ,schools must', be ,given tne, 

,reso,~rces, tools, and flexibi}ity to help' ,everystu,dent 'reach: 


; 1 ' 

,highst~lldar~s ., ',' " ' , " 	 , , ' 

'\ '~et::.,' no' sC}:lobl. 'l:~ro~ement'~ttategy'cari succeed without' real, 
, \ 

,a~countability: for ,:results,' as' measure,d"by student achievement. . 'J' 

,i:.i Excellent ,schools and .schools thatshow>significant-;improvement ' 
..., 	 I must ,be. recognized and 'rewarded. 'Atthesame"time, s'chools'that, 
/. , demonst;rat·~, persistently, poor' ac;:ademi'c, p~rforrnance. ,"" - schools , 
" ,th~t~Cilil,to make :ad~quat'e: progress' in 'educ;:a~ing. all st;udeI,lts to 

",' , "high standards ,'- i::-must ,beheld ,a,cc'oil:ntable,.:' ,'~o American, child, ". '" " /.' , 
'.: 'deserves ,·tC) rget ?a·: seeond~cl'a:ss .--·e"dtica:tion.~ Instead,. . 'St'ate 'arid. ".' ,", 
,,'locaL: education 'Officials 'mu,st ,step .in ,andredesign,:iaLl:ing': ' '", 

, 	 schoo,ls i' or closer them' do~' ·andreopen,~t::.herri .,with"new,more " 
effective 'lea,dership and _staff',.' .' ' '" """,,, 

, '.' • I 

I •. '. 'I, •. ','\)':'.' /'.\' '~"'. ' .... \\ 

, A grow-in'g : uutnber of :-cit;.ies and -St.ates, hav'e beg'l.,b"'l·: to :take thefle,. 
t ' steps~" .cities, 'sllch;'as<Chicag6}'SanFranc:lsco" Philadelphia," 
.. " • ::andNew, ,Y~r~i, and.states·s.'l.ch.as"Matyland:andKe~tu:<?~yidentify '\,' 

.... ',' 10w-performJ:ngschQols~and :.tak~, steps.,:t;o,l.ntervene.ifthese ,', 
, ,':schools ::fail.'tp ,make' progress. ",' :These ,step~, often' include the ":' 

implementation of school ,improvement: plans ':',- :providing after_""',' ,-, 
. school -'academic' help to, students', ," strengthen,ing "training' ,-and: ,- , ' 

, "',assil?tance 'forschool':staff'I; :cr~at,ing' smaller, and: morepers,onal" 

" '" ':settings, :!:?udh as sch,o~ls.:.withiri .... schoC?ls :-- a.nd/wh~re' neces';';­
. ',' sarY',' 'reconstitution of·the:sch,ool angreplacement 'of the' school 


'-, '~pr:fI:u=i~al ~c!,5?,~?-e_r:staff'. ' _,O~-" " ,,,""":~:~O:~·:,~:":::;;::"j.'"'H':""'~'" . 

, more 
," , ' ,: .- , , 


. . '. ' , " 
 (OVER)
:1 

,:. I,. ,,' .- .'r 	
" 

" t, 

http:aridcommun;i.ty


! 
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wemust'encoura~e" and,hel'p 'mo~e' ~itieS:a~~:'~tates to. t.~ke up the',' 
.. ' chalienge,6f turning ~a:t;ound' 10w-:-perf~rming schools and helping, 

.'. the studepts theyserye' g~t b,ack 'on .t:he path, to achievememt, ,.::We . 
can.do this.'by maKing widely ,available informat,iojl 'on ~hat"wor.ks 

'and what "'doesn'.t; . and. ,by , ensuring that' '. Department, qfEduc~tion :' 
resources, are ,most, prodtictivelyused for these purposes,. .', 

, 	 :--"r ~ .' ' ' ./'., , r • , '.( " 

'In:'ordei', to ,~c~omplishd~i~, I .am'dire~ting the :Depa'rtment 
, 	 I'ofEducation to take th~ fo~low,ing action!:? within '90 days: 

• , " , ,;' ,,,,, ~ •• ' • ~', ' ;' ". :-.' i. ') < , " " I, '., " :' >:, '. .', ,\.", :" ,( ',' " I ,. 
1. Produce "and WidelY'Disseminate' Guidelines on Effective' 


, Appr6aches~,tb .Turning .Around ,Low-Performing' schools ..There " 

:is much of'va,lueto ,be ';shared from .the e~erie,nc::es of ". 


". cities.', and States that already have"successfully interV:~n¢d 

.ix;i ·low":performing.·.schools,i .. ' frorn,research.'a.nd de~elopme'nton., 


" , '.'effe'ctive school improvementpractices;andt':t;'om~i.lsiness . , 

.	experien~ej:n. mah,agiiig high":performance o;rganizCitiohs' .and' " 
in, turning around low-performing companies. 'W,e 'kn:ow cif ':, .;, .. ~ 
several ·,prbmising"models' of. ret6rm, ranging from the New'· '". 

. , , , 'lUnerican Schools designs to the:,Succef?,s, 'for' All. program'" 
'. 	 These 'lessons, must be. ,summarized· in clear and useable ' 

forms".a~d macie widely' available, to' 'educators",parents, ". 
'~tate ,. and ·local· policymakers.;. business:leader:s, '.and othe.rs· 

,'workirtgto _improve ptibliceducatl..'on'.' ,
'" , 

2. '. Help .citi~s/arii·St·ates· Use Exi'~tiiig' Departmeri't ~f " .." 
Educat'ion Re'sources to' TUrn' 'Around Low- Performing- Schools .. 
First; Department of' Educationprc:>grams :should'l?-elp and .. · 

_ .' .. " ento1lragemore ·citi~s 'and 'Statestodevelop and implement 

. ". ' . ',sound, compr.!hensiveapproachesto ,turnarpund Ipw-, ... ' 


'performing schepIs .and ~elp students in' "them get a ,better 
edllcatioq., Th~ , ..Department f?hould ': develop a ,plan ,:to provide 
technical assist~,nc~, to cities, and:,'Stat:es "seeking ,to' turn .' 
aroundfailing\ schqols .'" \ In 'addition, . the Department,' should 
i~fol:lncities,andState.s, of how ',they' canjusefundsfrQm,:· 

. ,', exi'sting Depar~ment :programs 'to support 'their ,obj.ectives .. 
,:' Many programs,.suchasTitle I, Goals'tO.OO, .thePublic . 

. Chart,er, Schools Program,:':aridthe2is~ .. ;Cen~·tiry Schools' "" 
Program, ar.e well ·suited f6rinteryening in'failing ;'. , 

.schools, bec~use,theycan.betisedtoprovid~extra .help-' 
: '-

,to~~'tuden,t~:r: during and ,after the sCheolday·;. to support '( 
, 	high.qualityprof.essi,onal :development'for . teachers;: and 

to,.planand'implement effective ..school, r~'forms.The'· ~. 
Depart,ment should.ensure"'that, local school ,distri'cts can~' 
easily and .effectiv'elyaccess F:E:!deral' funds· from \such .' 
programs,and:·'u.se th~m:'inan 'integrated .fas,hion to support " 

-, ' c9mprehensive efforts, to improve low-performing school's .. 
Where: ther~' ,are statutory barriers: t·o.accomplishing ,tnl.s ' ,:' , 

"'purpose, ,suchbarriersshould.be 'ideritifiedso, we ,can,work 
. , .. ' with the Congress ',to change' them~ . ,. ,.' , ." 

,,' • i,. . ,-.. - j, 

, ,Togeth~r, ,these initHlt±y~s can' help local schooi' 'dist;-i~t~" 

turn failIng, schools ,into successful sdhoolsbY. improving., " 


. teac:qej; ..training, .'strength~ril:rig instr.uctional,practices, "',. 

, '~ . 

overhaulingschool'management~" and,implerrienting.schoolwide .... 

...~e:f0rtl1s~, .. Th~yc :c~prov.ide,s~~dents whq need it with extra help;, 


". ~ ,duJ;in.,sf ahd af.terscho61:,hCiurs~·And they:cao"provide students ' 

·~ith additio;nal, choi'ceswit.hin.thepul:>lic ,sqhools.. , 
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THE WHITE HOUSE, 

WASHINGTON 

October 23, 1997 

SPEECH TO THE NATIONAL BOARD FOR PROFESSIONAL 

TEACHING STANDARDS 


DATE: October 24, 1997 
LOCATION: South Lawn 
BRIEFING TIME: 9:30 am - 9:55 am 
EVENT TIME: 10:00 am -11:00 am , 
FROM: Bruce Reed 

I. PURPOSE 

To highlight your commitment to certified teachers aPd the National Board for 
Professional Teaching Standards. This is an opportunity to reiterate your comprehensive 
agenda for improving education -- including your national standards and testing proposal, 
charter schools, educational technology -- and ,emph~size your sl;1pport for teachers. 

II. BACKGROUND 

You will be addressing an audience of350 certified teachers and members of the Board of 
Directors of the National Board for Professional Teaching Standards (NBPTS) who are in 

, town for their annual conference. Gov. Jim Hunt.•. who founded the NBPTS in 1987 and 
has served as the Chair of the organization for the last ten years, will be stepping down as 
Chair at this year's meeting. Gov. Hunt will remain the Founding Member of the Board 
and will continue to be very involved. 

There are currently 600 Board certified "master teachers" in the United States. These 
teachers met rigorous standards and passed the tests developed by teachers, education 
leaders, businesspeople, governors, state legislators" and others on the NBTS Board. In 
your last State of the Union you called on Congress,to support your plan to help 100,000 
teachers gain national certification, and you requested $105 million over 5 years to help 
achieve this goal. The funding would help the Board complete assessments in 25 
academic areas covering the fields of90% ofthe nation's teachers and help defray the cost 
to teachers of taking part in the Board certification process. 



ID. PARTICIPANTS 

Briefing Participants: 
Secretary Riley 
Bruce Reed 
Mickey Ibarra 
Michael Cohen 

Eyent Participants: 
Secretary Riley 
Gov. Jim Hunt, Outgoing Chair of the NBPTS , 
Rebecca Palacios, National Board Certified Teacher, Pre-K Teacher and a Lead Teacher 

of the Early Childhood Development Center at Texas A&M 

Also seated on stage: 
Barbara Kelley, Incoming Chair and former Vice Chair of the NBPTS. 

IV. PRESS PLAN 

Open Press. 

v. SEQUENCE OF EVENTS 

- Secretary Riley will make welcoming remarks and introduce Gov. Hunt. 
- Gov. Hunt will make, remarks and introduce Rebecca Palacios .. 
- Rebecca Palacios will make remarks and introduce. you. 
- You will make remarks and then depart. ' I 

VI. REMARKS 

To be provided by Speech Writing. 

'. ! 
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WHAT MAnER MOST: TEACHINtJ FOR AMERICA 's FfJT1JR~ 
EXECUTIVE SUMMARY 

ThiS report otters what w oelieve Is tl'Ie single most lIT1portant strategy for achieving 

Ar.,erica's educational goalS: A b eprint for recruiting, prepanng, Clnd supporting eltcellenf. 


. t~acners in all Qf America's seno IS. The plan is armed at ensuring ,that all communities have 
teachers with· the knowledge and skills they need to teaen so that all children can learn, and all. 
!:~ool systems are organized to support teachers in this work. A caring. competent. and 
q"alified teacher for every child i the most i'mportant ingredient in: education reform. 

The Commission's propo als ~re systemic: in scope-not a recipe for more short·lived 

~:IQts and demonstration proj~t • They reQuire a dramatic departure from the status (luo­

qne that .creates a new infrastru ure for professional leaming and an accountability system 

~i",at ensures attention to standa ds for educatOnJ. as well as' students at every leve~ 


r.ac:cnal, state. local sCI'lOOldist ic:t. school, and Classroom: 
.' . ", 

This Commission starts om three simple premises: 

1~ 	 What teachers kno .and can do is the most important influence ,on what 
student. learn. 

2. 	 RecruitIng, prepalin • and reWnJnc :;ood teac=ne,s ,is the c:entral st~ecy for 
improvinc out .scho I.. . . 

3. 	 School ,eform cann luee••d IINess it focuses on' creating the conditions in 
which teadterl c:an each, and teach well. 

we propose an audaciou goal tor America's fulur~. Within a decade--tly ttlC! year 
2::JCG~we will provide every srud nt in America with what should be hIS or her educational 
Cithrlght: access to competent. artng, qualified teaCl'ling in schools orlianized for success. 
Tr.;5 is a Challenging goal to put efore the nation and its educational leaders. But if the goal is . 
c:'allenging and reQuires unpreee entad effort. it does not reQuire \,Inprecedented new theory. 
C.;.mmonsense suffices~ Amenc n students are entitled to teachers .who know their subjects. 
",,":=,ustand their'students and w at they need. and have developed the skirls reQuired to 
r.: ::lke leaming come alive, Howev r. based on its twg.year study, me Commission iCle:ntJtled a 
"'~,":':ber of barriers to aChieving is goal. They include:' . 

Low eltl)cctltions for stl.ldent performance. 

Unenforced standard tor teachers. 

Maior flaws in .teaChe preparation. 

F1aintuJly Slipshod te her reCOJitment. 

Inadequate induction for beginninc teactlenJ; 

Lack ot professional slielopmentand rewaras for knowledge and skill, 

Schools thaC are s tured for failurera(her than ~ucceS5. 


I/:e :ltter til/emajor recommendat ons to adaress these concerns rlne! accomplish our goal • 

. 'i. cef serious abotrt standacds. or both students and teacher.. 

Establish profession I standards boardS in ellery slate. 

Insist on accreditatio for all SChools ot education. 

Close inadequat~ sc~oolsof education. 

License teachers based on demonstrated performance, including tests of subject 

matter knowledge, teenin~ knowledie, and teachin, skill. 

Use National Board s andards as the benchmarl< for accomplisned teaching. 
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"-Jk ~ent teach.;' preparation and professional devtlopmen 

Organize teach r education and professional development programs around 
standards tor tudents and teactlers. " ' 

Develop extend d. graduate-level teacher-preparation programs that I"rov.ide a 

yearlong intern hip in a professional aelielOpmen{,school. ' 

Create and fun mentoring programs for beginning, teacners. along ~t(h evaluation of 

teaching skills. ' 

Create stable. ign-Quality sources of professiOflal develooment. 


III. FIx teacher recn.utmen and put quaJlfied toacher. In every classroom. 

• 	 Increase the a 'Uty 01 low-w~altl"l districts to pay ~or qualified teachers, and insist 
that districts hi only Qualified teachers. 


.' 'Redesign and s eamtina district hiring. ' 

• 	 r:1imi,,;ateqame s to teacher mobilily. , 
• 	 Aggressillely re' ruit high.need teachers and, provide incentives for teaching in 

snorta~e areas. ' 
• 	 Develop high..Q lity pathways to teaching fOf aw'ide range of recruits. 

(v. 	Encourage and reward eachef knowredg. and skill. 

• 	 Develop a care r continuum for teaching'linked to assessments and compensation 
systems that r ard knowledge and skill •• 
Remove incom etent teachers. ' ' * 

• 	 Set goals and" neet ineentives for, National Soard CertifieaCion in every state ana 
district. Aim to ertily'105.000 teact1ers in this decade. one for every school in the 
United StateS, 

V. Creat., schoors.that are orcaniled ,fOt student and teacher success. 

• 	 :Flatten hierarch es and reallocate resources to send more dollars to the front lines 
01 schoolS: {rw st more in teachers and technology and less in nonteaching 
personnel. ' , '" ' 

• 	 ,Provide venture capital in tne form 01 challengesrants to 5CI'I00lS (or teacher 
learning linked 0 school improvement and rewards (or team' efforts ttlat lead to, 
improved practi e and greater learning. 

• 	 Select. preoare ana retain principals who understand teaching and learning and 
who can lead h gh-performing schools.' , 

Developing recomm ndations is easy. Imprementing them'is hard work. The first step 
·5 to reco,nLta that these i eas must be pursued togetl'ler-as an entire tapestry that is 
::gl1tly interWoven. Pullin" a a Single thread will create a tangle ratner than tangible progress. 
The second step is to builuOQn tne substantial work tnat has oeen undenaken o .....r the 
past decade. All aeross th country. successful programs tor recruiting.' educ:atina. and 
mentoring new teachers ha e spnmg up. Professional ne~orks and teecher academies have 
been launched: many edue {ion scnool programs have be"" redesigned:, higher standards for 
licenSing teacl'lers and accr ditini education schools have been develooed: and. of course. tne 
N<ltional Soard (or Protessi nal Teachini Standards is now fully estaOlisheCl and beginning to 
·:erine and reward accomPli" hed teacl'ling. All these endea ....ors. aM those of many otners.: 
'orm the foundation ot thi crusade., .' ,",: , , ' ',' ' , 

, 	 ..' . ; '. . ' 
. 	 . ,. . . 	 . _. 

'I, 
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EDUCATION ANNOUNCEMENTS 

&lo~L 1. ENCOURAGING PARENTAL INVOLVEMENT AND RESPONSIBILITY, AND 
,e.s£I"i'~ CALLING ON EVERY SCHOOL TO BE FAMILY-FRIENDLY 
- /...oV"~ ~..... U' 

h_.....~ To help teachers, principals and parents successfully work together on behalf of children and -7~ make schools family-friendly, Secretary of Education Riley will make available to all schools 
c;Jv< ~:A' in America a new report that highlights the best knowledge and innovative ideas on how 
CD ~Jtt schools can reach out to families. This report, Reathing All Families: Creating Family 

"""VOW Friendly Schools recommends that schools: 
• 	 Support parents and enlist their belp with bomework, including "homework 

hotlines. homework hours on cable tv, and voice mail, etc. 
• 	 Develop written compacts for parents and tecbers to work together 
• 	 Improve two-way communication hetween parents and teachers. 
• 	 Support parent workshops, information and resource centers, so parents can 

come together, share ideas to assist in theirc children's Jearning, and learn about issues 
of priority to them. 

• 	 For parents of secondary school students, organize networks that supervise 
afternoon and evening homework sessions and offer programs that belp parents 
talk witb their children about difficult issues of adolescence and additional 
education and work options fol1owing high school. 

2. PROMOTING EXCELLENCE AND ACCOUNTABILITY IN TEACHING 
Every child needs -- and deserves -- dedicated. outstanding teachers, who know their subject 
matter, are effectively trained, and know how to teach to high standards and 10 make learning 
come alive for students. 

In order to make sure every child has the teachers he or she deserves, President Clinton 
challenges the Nation to: 
• 	 Recruit and retain. tbe most talented people into teac:hing; 
• 	 Require toulher licensing and Certifitation standards for teachers. invest in igh 

quality preparation and ongoing training to help teachers meet these standards, and 
incre~ dramatically the number of teachers who meet the demanding standards set by 
tne National Board for Professional Teaching Standards; 
Remove incompetent teachers quickly, fairly and at less cost than at present, and 
for tbose teachers who are burnt-out, try to restore their enthusiasm or counsel them 
out of the profession. 

• 	 Create systems for identirying and rewardinl good teachers for achieving 
outstanding levels of knowledge and skills, especially as reflected in National Board 
standards or other standards of quality adopted by states or local school districts, 

President Clinton has directed the Secretary of Education, to assist states and local 
commWlities in meeting these challenges by: 
• 	 Notifying state and local education officials witbin 90 days of bow tbey can use 

federal resources already avaiJabJe to tbem to respond to these challenges, 



• 	 Identifyinr; and disseminatiol within 6 months promisior; state and local 
practices respondinr; to each of these challenges; and, 
Reporting annuaHy on how states and local communities are responding to these 

challeor;es. 

3. PROVIDING SUPPORT TO LAUNCH CHARTER SCHOOLS, IN CALIFORNIA 
AND THROUGHOUT THE NATION 
Charter Schools empower parents and teachers to create new choices within the public school 
system and to try out innovative and effective approaches to teaching and learning. Earlier 
today, Secretary of Education Riley announced: 
• 	 A Charter Schools grant to California of 51.25 million, which -- along with a 

$727.423 grant last year -- will be used to support tbe development of about 50 charter 
schools. These grants will be used to: 
• 	 Make ~harter schools the most accountable public scbools in the state. 

About 20 existing charter schools will use grants to develop challenging 
academic standards. assessments. and performance benchmarks by which the 
charter schools wiH be held accountable. 
Provide seed capital for teachen, parents, community groupSt museums 
and otbers to develop innovative new chartered public sehols. 

• 	 Plans to award nearJy 517 million in r;rants to support the start-up and 
development of hundreds of charter schools in 21 states. 

4. CHALLENGING STATES AND EMPLOYERS TO SEND A CLEAR SIGNAL TO 
ALL STUDENTS THAT HARD WORK AND A'CADEMIC PERFORMANCE 
COUNTS. 
Ultimately, students bear final responsibility for what they learn. and that they must make the 
effort to work hard. Right now. students do not get a clear message from schools or from 
larger society that how well they do matters. Therefore, the President pledges to "barnstorm 
the country" in his second term to urge: 
• 	 states and loeal communities to require students to pass tests demonstrating they 

have meet rigorous academic standards, in order to graduate and in order to be 
promoted from elementary to middJe school and middle school to high school; 

• 	 employers to look at high school transcripts when considering high school 
students or recent high school graduates for jobs. Employers can learn from these 
transcripts if students show up regularly and on time, if they take a full load of 
academic courses in English, math, science, and history, and if they successfuJJy 
master a sequence of progressive more advanced courses. 
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Why Family Involvement in.Education is CruCial 

"Parent> who know their children's teachers and help with the homework and teaci:: their 
children right from wrong--these parents can make all the difference." 

-President William J. Clinton. 

Message: Children who learn and go on to succeed in life -- even those who succeed against 
all odds -- when asked what made the difference, invariably point to an iDvohed p<lre.m, 
family member, a dedicated, outstmding teacher or a combination of the three. The.t· s why 
the President is exhorting parents and teachers to rise lO the task lO support Their children and 
their students and why he's committed to helping them succeed in this all-irr.portam mission. 

. 

A. Encouraging parental involvement and responsibility I and calling on e"'ery school to 
be family-friendly. 

Over thirty years of research clearly shows us that areater family involvement in 
children's learning is a critical link to athieving a high-quality education and a safe, 
disciplined learning: environment for every student. For example, 

• Fourth grade average reading scores were 46 points below the nEllomJ 
average where priocipals judged parental invoJvemem to be low. but 28 
points above the national average where parental invol.... emem W2..5 high­
~a difference of 74 poL~ts (NCES, 1996). 

• Three factors over which parents exercise authority--student 
absenteeism, variety of reading materials in the borne. and excessive 
television watching··explain 90 percent of the difference in eighr.h gr::.:de 
math test scores across 37 states and the District of CoJumbia on the 
National Asssessment of Educational Progress (Barton & Coley. 1992). 

• What parents do !o help their children learn matters more to their children'5 
achievement than family income or education. It also doubles !.he p~Jblic 
investment in student learning. If every parem of a child aged 1 Jirol.ii,b. 9 
spent one hour reading or working on schoolwork with his or her child five 
days a week that would be the equivalent of adding approxim4tely S230 billion. 
to the federal expenditures on education (Gorman 1993). 

The consensus is that more parental involvement is needed. Forty perceD~ of parents 
across the country believe they are not devoting enough time to their children'., edt.;cation 
(Finn.ey 1993). Among students aged 10 to 13. 72 percent said they would like [0 !:ilk to 

their parents more about schoolwork~ almost half of older 'kids 14 to 17 years old agreed 
(National Commission on Children 1991). According to teachers. the tOP res~x!l1St: :) 1 
percent) to a question on "the single most imporrant' thing public schools need to nelp 

'.,- . 
.:.', 
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students learn" is ..involved parenes· (Public Agenda 1996). 


But families should not feel alone in activities related to helping their children leaJu. 

Especially because many parents today are unsure bow to belp their children (National 

, CoIIlIDission on Children 1991). Recognizing that effective education is a shared 
responsibility, schools and community institutions can help paren[s with the~e dfom. 

.,.,' 

To help teachers, principa], and parents successfully work together on be-hall of children and 
" I 

make schools family-friendly. Secretary Riley will make available to all scbools in ;\merica 
a new report that highlights the best knowledge and innovatLve ideas on how schoc')s can 
reach out to families. This report recommends that schools: 

'. 
1. Support parents and enlist their help with h()rnewQrk, including ':hOID<:WOIk 

"1 

hodines", homework hours on cable tv. and voice mail, etc. 
• Studies show that students with low test scores who spent substar,rial timeon 
homework get as good grades as students with more ability who do no 
homework. Also, parents are more likely to become involveo wnen teachers 
encourage and assist parents to know when and how to Ite]p their children with 
schoolwork:. Parents, on the hand, can encourage tbeir children to spend time 
after school more constructively, which is important in curbing sexu;.l activity. 
tv abuse. drinking and drug use. 

2. Develop written compacts for parents and teachers to work together .. 

- these voluntary agreements are designed to eriable parents and schools co 
define goals. expectations and shared responsibilities. They will help monitor 
school attendance, television watching, homework completion, iind provide 
parents with reasonable access to staff and classroom activities. 

3. Improve two-way communication between parents and teacheri. hJ?..r::,' parents 
say they'd be willing to spend more time on activities with their childrtn if teachers 
gave them more guidance. Thus its imperative for schools to reach out to parents and 
reduce red tape and education jargon, and for families to regularly keeF in touch with 
their children's schools. Through stronger communication, parents and teachers can 
address potential problems such as absenteeism, low achievement, violence, drugs, 
before they arise. 

4. Support parent w()rksbo~, int'ormation and r~source centers in 5chools so 
parents can come together, share ideas to assist in lheir children's leuning, and learn 
about issues of priority to them.These increasingly popular resource ;.:enlt!fS - of 
which there are currently not enough nationwide· send a very posithte message to 
parents that they are an integral part of the school and should ieel welcomt: in it. 

5. For parents of secondary school students, organize networks that sL.;p,-rvise 
.afternoon and evening homework sessions and offer programs (hat help parents 
talk with their c.hildren about difficult issues of adolescence and add:tion3..l ;;duc.:ltion 
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and work options following rugh s'hool. Studies show that frequent, open fa..'llily 
discussions are associated with higher student achievement (Barton & Coley 1992), 
and children and adults can learn a great d.eal about each other just by talkir::g about 
their daily lives, current events, family history. alld other common intr:res[s. Such 
communication and listening fosters the instilling of values. which au: lwice as 
important for school achievement as family economic or educational background 
(Hanson & Ginsburg 1985), . 

I 
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MEMORANDUM TO THE SECRETARY OF EDUCATION 

SUbject: Promoting Escellence and Attountability in Teaching 

Every child needs -- and deserves -- dedicated, outstanding teachers, who know their subject 
matter, are effectively trained, and know how to teach to high standards and to make learning 
come alive for students. 

In order to make sure every child has the teachers he or she deserves. as a Nation we must: 

• Recruit and retain the most talented people into teaching; 

Require tougher licensing and certification standards for teachers, invest in igh 
quality preparation and ongoing training to help teachers meet these standards, 
and increase dramatically the Dumber of teachers who meet the demanding 
standards set by the National Board for Professional Teaching Standards; 

Remove incompetent teachers quickly, fairly and at Jess cost than at present, 
and for those teachers who are bumt~out. try to restore their enthusiasm or 
counsel them out of the profession. 

• Create systems for identifying and rewarding good teachers for achieving 
outstanding levels of knowledge and skills, especially as reflected in National 
Board standards or other standards of quality adopted by states or local school 
districts. 

I bereby direct you to assist states and local communities in meeting these challenges by: 

(1) Notifying state and local education officials within 90 days of how they can use 
federal resources already available to them to respond to these challenges. if they 
choose; 

(2) Identifying and disseminating within 6 months promising state and local practices 
responding to each of these challenges; and, 

(3) Reporting annually on how states and local communities are responding to these 
challenges. 
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Charter School Grant Awards 

The public charter school program (proposed by President Clinton in 1993 and passed into Lt',L' ~s pan oj 
the Improving America's Schools Act in 1994) provides grants for the start-up and init,ul 
implementation of cbarter schools founded by teac;hers, parents, community groups and oth,,:s. 

This week, Ule Departmen; ofE.ducation wilt announce plans to award nea.r1y $17 million in gr.)nts to 
support the start-up and development of hundreds of chaster schools in 21 states. Thc. bre-akdv''''Tl of 
these grants: 

ConlinuatioD awards and supplements. 10 states received a total of $5.3 million in first-),e:>r grant.;; 
under this program last year, and now will receive funds for the second yeaI of a three·).:a: gr:..r.L !v{any 
states ( like California) have asked for significa.nt increases in funding this year to meet the growing 
demand for starting chatter schools. Stales receiving continuation grants and supplem;n;s i:!re: 

Arizona Georgia Michigan Texa, 
California Louisiana Minnesota 
Colorado Massachusetts Oregon 

New grants. 10 states will receive new grants to support the development and initial impl~rnentati()n of 
chartel schools: 

Alabama ':::>iSlricl of Columbia Kansas WI;;'::;:I.S:~ 

Conn.ecticut Florida New Jersey 
Delaware JIlinois North Carolina 

California grallt. California will receive a g£ant of Sl.2S million this week, which <llo;j~ '\i;h a 
$727,413 grant last year·- will be used to support the de"e)opment of about 50 charter 5~h-ool;;, This 
Thursday, the California State Eoord of Education will lik.ely apprm.'e recommendations from the 
California State Department of Edllcation to award about $1.25 million in grants (a combir.ati·:m of last 
year's grant and a p(}rtion of this year's grant) to 32 charter school~ around the :mllc ufCslifo:nia. The;;.; 
gIsnts will be used to: 

,. 	 Make charter schools the most accountable public schools in the ~tate. Abcu~ 20 existing 
charter schools will use grants to develop challenging academic standards, 3SSi:s.:;:ner..s, and 
performance benchmarks by which the charter schools will bee held accountable, 

Provide seed capital for (eachers, parents, community groups, museums, and others to 
develop inno~'ativc new chartered public schools. About 12 groups will get granB to deyelop 
new charter schools this week. aD.Q the State Department ·will use the rcmainin2 (und~ from th~ 
federal grant to run another competition this year to give our g.rants an.:! create ZI h··.·o:ving loan 
fund for other existing and ne..... charter schools. 

Budget information for charter schools. The Adminisu-ation has rt~quested $40 millbn (or ~he charter 
schools program in FY 1997. !Sud the House of Representatives has slashed that reque51 bl.· "",:Ire than 
half. 

! 
. !

.':.' 
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t • Inadequate Induction for beginning teachers. 
.. Lack of professional development and rewards for 

knowledge and skill. 
.. Schools' tMt erc structured for failure rather than 

success. ' 

• 	 Develop high-(luality pathways to teaching for a wide 
range of recruits. 

IV. Encourage and reward teacher knowledge and $kill. 

Develop a career continuum for teaching linked to 

We offer five major recommendations to address these assessments and compe'nsatlon systems that, 

concerns and accomplish our goal. reward knowledge and sl'.ifI. 

Remove incompetent teachers. 

I. Get sericru~~bout standards, for,both students and 

teaChenl. 

.. E$tabll$hprOfe$$lori~1 standan:ls boa~ds,ln every 
state. " 	 , " 

.. 	 Insist on:accreditatlo,n,for ali,,$Chools:of education. 
• 	 Close Inadequate schools (.'If ,education. 

~ (. Llcen,et~achers based 01), ~elT.lonstrated perfo,r· 
"'II' mance. including testS,bf $9~j(ict matte,r knowledge. 

teachlngtkhoWledge~'~~ttd te~6ing skill:', ' ': 

.. Use'Natl6hsl Board~tand~r.d~'"as the',benchmark for 

accomplished teaching. ", 

n. Reinvent teach4n prep,~~~lon~'~,:i](ore,$~i,~n"I" ' 

development;:::?;' ", '~:~ "~I::: l':',:/:, 


'" . ,..... 

.. 	 Organize:~e~Cher edt!cation::~i)d professional d~vel.' . 

opment,:pfilgrams l!Ir~undsi~~dard$:fO~'stUd~~ti. and 

teac,hers'~':' <.::~.. :,:F,~'<:" ,>:':',' 
• 	 Develop~e)ttendedigraduat~le;"el teael:1er-preparatlon 

programs that provide a yeari~ilg Interns'hiP in:a pro­
fesslonai development seh6ol~ . 

.. 	 Create and fund mentoring programs for beginning 

teachers, along with evaluation of teeciling sKills. 

• 	 Create stable! I1lgh-Quality,sources of profe$$ion~1 
development. 

III. Fix teaoher recrUitment and put qualified teaclmrs In 

every classroom. 

, • 	 Increase'the ability of low·wealth distriots to pay for 

qualified teachers, and insist t\1at districts hife only 
qualified teaChers. 

• 	 Redesign and streamline district hiring. 

• 	 Eliminate barriel'G to teacher mobility. 

~ , • Aggressively recruit high-need teachers and provide 
.., 	 l incentives for teaching In shortage areas. 

• 	' Set goals and enact incentives tor National Board 
Certification In every state and district, Aim to certify , 

105.000 teachers in this decl:lde. one for every 
school In the United States. 

v. Create schools that are org,anized for student and teaoher 

success. 

Flatten hierarchies and m:allocate resources to send 

more dollars to the front lines of schOols: Invest more 
in teachers and technolop'y and less in nonteaching 

personnel. 

• 	 ~rovjd!3 ,ve~ture capital in the form of Challenge granls 
to schools for teacher learning linked to school 

improvement and reward!;: for team efforts that lead 

to Improved practice Clnd ,greater learning. 

• 	 Select, prepare. and retain principals who under­

. stand teaching Dnd learning and who ()an lead high­
performing schools. 

Developing recommendations. is easy. ImplemenUng them Is 
hard work. The first step is to recogni1.e that these ideas must 

be pursued together-as an entire tapestry that is tightly inter­

woven. Pulling on a single threat! will create a tangle ratl)er 

than tangibllil progress. TIle second step is to build upon the 

substantial wor1( that has been IJndertaken over the PElst 

decade. AU across the country. $ucce~sful programs tor reoruit­
, ing. educating, Dnd mentoring new teachers have spl\Jng uP', 

Professional networks and teact\er academies have been 

launChed; many education school programs have been 
redesigned; higher standards for licensing teachers and accred­
iting education 5Chools have bean developed; and iii National 
Board for Professional TeaChing Standards is now fully estab- ' 

IIshed and beginning to define Elnd reward accomplished 

teaching. Alilhese endeavors. and those of many others. form 
the founr;lation of this crusade. , 

What Matters Most: Teaching for America's, Future vii 
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THE PRESIDENT ana the First Lady arrive Andrews Air Force Base 
, , . 
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via Marine One en route, the White House 
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CHERISRING OUR CBILDlmN, 
STRENGTHENING EOUCATIONAL OPPORTUNlTI' 

September 12, 1996 . 

Promoting charter schools and excellence-and accountability in teaching. Today, 
President Clinton travels to Fresno, California. where he will highlight new finanoial support 
for charter schools in the state, and Presidential support for new recommendations a.nnounced 
today on promoting excellence and accountability in teaching. 

An urgent report. TIle National Commission on Teaching and Americats Future issued a report 
today urging a renewed focus on the quality of teaching in this country. This report is 
particularly urgent because of the need for 2 million new high quality teachers in the classroom 
over the next ten years to meet record breaking 5tudeht enrollment and the impe:nding retirement 
of an aging teaching force, the panel of teachers, and business. education and elected leaders 
called for higher standards, rewards for greater ,skills, and a redesign of America's schools. 

A Presidential Direetive. Citing this new report, the President is calling America's attention to 
fout critical challenges to ensure that every child has the dedicated and high-quaJity teachers he 
or she deserves: 
If< Recl'Uitina and .'etaining the most talented people into teaching; 
.. Requirioa'tough Uc::ensing and certification standards for teachers, and investing in 

high-quality preparation and ongoing;training to help teachers meet dlOse standards; 
Remove incompetent teachel's quickly, fairly, and at less cost than at present; and' 
Creating systems fOl' identifying and rewarding good teachel's for achieving 
outstanding levels of knowledge and skills. 

President Clinton issued a directive to Secretary of Education Riley to help promote excellence 
and accountability in teaching and to assist states and local communities in meeting these 
challenges by: 
'" Notifying state and local education officials Within 90 days of the federal resources 

available to address these needs; , 

Identifying promising state and local practices which respond to these challenges, and 

disseminating these examples nationwide within six months; and 

Reporting annually 011 how states and loca) communities are meeting these challenges. 


Cbarter schools. President Clinton also announced support to launch charter schools in 
California and throughout the nation, Charter schools empower parents and teachers to create 
new choices within public education, and encourages them to tey out innovative and effective 
l\Pproaches to teaching and learning. Earlier today, Secretary Riley announced: 
't: A Charter Schools grant to California of 5t.25 million, which, along with a $727,423 

. grant 'last year, will be used to support the development of about 50 chllrter schools. 
These grants will be used to: 
• 	 Help charter schools raise standards. Existing chaner schools will use grants to 

develop challenging academic standards. assessments, and perfonnance 
benchmarks by which the schools will be held accountable; 
Provide seed capital for teachers. parents, community groups, museums and '" 
others to develop innovative new chartered public schools. 
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Executive 

Summary 


This report offers what we believe Is the single most imp, 
!Strategy for achieving America's educational goals: A blue 
for lecrultlng. preparing, and supporting excellent teacher 
all of America's schools. The plan Is aimed at ensuring tt 
communities have teach'::rs with the knowledge and skills 
need to teach so that 6111 ohildren can learn, nnd all soho( 
systems are organized to support teachers In this Worl\. J 

lng, competent, and lIualtfied teacher for every child IS th; 
most important ingredient in education reform. 

The Commission's proposals are systemic In scope­
recipe for more short-lIv'!ld pilots and demonstratloh pro. 

They require a dramatic departure from the status quo­

that cremes a n~w infra,:ltructure for profasslonal learnil 
an accountability system that ensures attention to stane 

for educEltors a~ well as students at every level-nation 
stl;lte, local $oChoo\ distri·;:t, school, and classroom. 

This Commission sterls from three simple premises: 

L 	 What teachers know. and can do Is th~ most 

Imporcant influent'!e·()nwhat students 19srn. 


2. 	 Recruiting, preparing'·'a.nd retaining good reachers 
the central strategy fo(improvlng our se/100/S. 

3. 	 School reform c;annorsucceed unless it focuses 0, 

creating the condh:lohS in which teachers can, teacl 

and teach well_ 

We propose an aUdaciQul:\.goal for America's future. V. 

a decade-by the year 21J06-2-we will provide every stud. 

AmericGi witl1 what should ~~ his or her educational birth, 
access to competent, caring, Qualified teaching In school 

organized for success. TIlls is a challenging goal to put b 

th~ nation and Its educational leaders. But if the gOElI is I 

lenging and requires unprecedented effort, it does not re 
unpr~cedented new theol'Y. COllimon sense suffices; Ami 
students are entitled to teachers who know their subject! 

understand their student!; and what they need. and have 
developed the skills required to make learning come aliVE 

However, based on its two-year study, the Com111ission i( 

tied a number of barriers to achieving this goal, They includ, 

• 	 Low e~peclations for student performanne. 

• 	 Unenforced standelrds for teachers. 
• 	 MoJor flaws in teacher prep~ratlon. 
• 	 Painfully slipshod tl::scher f[)r.ruiiment. 

vi' What MottlZrs Most: Teaching for AmeriO<'l'$ Future 
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CUnton Adlllinistration's Public Charter Schools Program 

• 	 Public Charter Schools Program enacted.as part of the Improving America's 
School, Ad of 1994, This new program supports public school choice by supporting 
the planning, development and initiaJ implementation of charter schoob, Under this 
program, states that have the authority under .State law to approve charter schools are 
eligible to compete for three-year grants under the Federal Charter Schl:)018 Program. 

• 	 Schools of ci.oice within the public school system. Charter schools expand choice in 
_education for all families, providing options within the public school system for.people 

dissatisfied with their schools. A charter school school's teachers. administrators. 
parents and students have chosen to be part of the· charter school. . No one 1s forced to 
teach at or attend these sohools. . . 

• 	 The Public:: Charte.· Schools Pl'ogram bas helped launch over 200 charter schools. 
In its first yeat of operation. the Charter Schools Program provided $5.4 million to 11 
states. and helped launch over 200 charter schools. As of this Fall, there are over 300 
operating charter schools nationwide. . 

• 	 President Clinton has challenged every state to pass laws permitting tbe 
. establisbmedt of Public Charter Schools. III his 1996 State of the Union address, 
President Clinton challenged every state to provide for the establishment of public 
charter schools. As of July'·] 996. 25 states and the District of Columbia have laws 
. permitting the. establishment of charter schools.· At the. beginning of the Clinton 
Administration, there were only a handful of sates with charter school laws, and fewer 
than 20 operating charter schools. Five states have enacted charter schoc.ls laws since 
his 1996 State of the Union Challenge. 

• 	 President's Goals is to support 3,000 chat'ter schools over five years. Under the 
President's 5-year balanced budget plan, by 2001 this program would help create 3)000 
charter schools serving approximately 860,000 students nationwide. 

• 	 Pl'elimimu"Y Successes of Charter Schools. Because charter schools are a new 
development in· education, evidence of effectiveness is only beginning to develop. but 
there are clear signs of success: 
.' The 42 graduates -- all former dropouts~- of St. Paul, Minnesota's City 

. Academy have been accepted into postsecondary education programs. 

10 At Los Angeles' Vaughn Next Century Learning Center, language arts scores 
improved from the 9th to the 39th percentile and math score jumped from the 
14th to the 57th percentile. Vaughn has also gone from have the worst 
attendance rate in the Los Angeles Unified School District to havl~ one of its 
best. 

http:schoc.ls
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MEMORANDUM TO THE SECRETARY OF EDUCATION 

Subject: Promoting Excellence and Aceountability in Teaclling 

EvelY child needs -- and deserves -~ dedicated, outstanding teachers. who know their subject 
matter, are effectively trained. and know bow to teach to high standards and to make leaming 
come alive fOf students. 

In orcMf· to make sure every child has the teachers he or she deserves, as a Nation we must: 

" 	 Recruit and retain the most talented people into teaching; 

• 	 Require tougher licensing and certification standards for teachers, invest in igh . 
quality preparation and ongoing training to help teachers meet these standards, 
and increase dramatically the number of teachers who meet the demanding 
standards set by the National Board for Professional Teaching Standards; 

• 	 Remove incompetent teachers quickly, fairly and at less cost than at present, 
and for those teachers who are burnt-out. try to restore their enthusiasm or 
cOWlsel them out of the profession. 

• 	 Create systems for identifYing and rewarding good teachers fOf a.chieving 
outstanding levels of knowledge and skills, especially as reflected in' National .. 
:Board standards or other standards of quality adopted by states or local school 
districts . 

. I hereby direct you to assist states and local communities in meeting these challenges by: 

(1) Notifying state and local education officials within 90 days of the federaJ 
resources. available to respond to these challenges,; 

(2) ·Identifying and 'disseminating within 6 months promising stato and local practices 
responding to each of these chalJenges~ and, 

. (3) Reporting annually on how states and local communities are responding to these 
. challenges. 
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L.ikely Questions on. Education Event 

Q. Its 2 weeks before the election, and the Pre$ident is just now issuing a directive to 
his Secretary to improve teaching. What has the Administration done fOlr tbe past 4 
yellrs? 

A. Lots. President Clin~on and Secretary Riley have focused on improving the quality of 
teaching since the beginning of the Administration. They have: 

• 	 Su-engtllened· the Eisenhower Professionai Development Program, which provides 
federal support for teacher training and. professional development. by: 
• 	 Focusing it on helping teachers develop the knowledge and skills to teach their 

students to meet challenging academic standards. and expending state and local 
flexibility in how the funds can be used to meet these purposes;. 

•. 	 Seeking increased funding, and fightinB cuts proposed by the Congress in the 
past 2 years. 

• 	 ' l!rovided funding for the National Board for Professional Teacldn~: Standards, to 
help this independent body develop standards of ex.cellence and ways (If measuring 
teachers against these standards. Funding wasapproximate1y $S million per year. 

• 	 Enacted and funded Goals 2000, which helps raise aeadelnie standards for 
students and provides funds to support teacher professional development, 
curriculum development, nnd other ways of improving classroom tl~atbing. 

• 	 Initiated the Technology Learning Challenge, whith provides fund5' to almost 30 
communities around the cOlmtry,cnabling them to incorporate technology into 
their teaching and leandng programs, and to'tJ'ain teache" in the use of . 
technology. The President bas proposed the Technology Literacy Challenge, 
whieh requests $2.5 Billion over five years to stl'engtben clnsuoom teacbing 
tbrougb the ~se of technology. 

• 	 Developed and widely disseminated a report on research findings and effective. 
practices I.n professional development programs for teachers. 

• 	 Secretary Riley app.ointed to his staff a forme.' National Teacher 0" tile Year, 
Ten'YDo:f:ier, as his special advisor on teaching -- tbe first time a practicing 
teacher has been appointed to a position in the Secretary of Education's office. 

• 	 Teny Do~el'has organized a network of teacher leaders from around the country 
. (called the "Goals 2000 Teacher Forum". but not technically part of the Goals 2000 
. Act)·· state and national teachers of the year, and others ywha have received 
recognition· for excellence in teaching. These teachers meet annually on a national· 
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, basis. interact with each other through the internet on a daily basis, and meet 
frequendywith other teachers in their own states. They are outstanding teachers who 
share ideas with each other about how to be even better teachers, and Ulen share those 

'ideas with thousands of teachers in their states and communities. 

• 	 In his speech to business leaders and governors at the Marcb '1996 National 
education Summit, the President called for recruitine the most tal~inted people 
into the pI'ofessioD, setting bigher standards for teachers, rewarding e;![cellem;:e in 
teaching, and for fair process for removine incompetent teachers ... processes that 
are much faster and far less costly than at present. 

Q. This report is all about elevating tlit status oJ teachers~ !snIt this an a,ttenlpt by the 
teachers uIlioIls - which are represented 011 commission by AI SbankeJ' and Keith 
Geiger -- to raise teacher pay?, And isn't the President's support for these 
recommendation just another e:s;ample of his being beholden to the tcamel's uni~l1s? 

A. First; thi~ report is about improving the Quality of teachers, for all of our children. If their 
status goes up as a result of the steps theyreeommend, that would be fine. Teachers deserve 
the respect and support of students, parents, and the entire communiLy, 

Second, while Shanker and Geiger are on this panel, 50 are others you don't normally think of 
as beholden to teachers unions. Gov. Jim Edgar of Illinois. The Vice PresidElnt o{Procter & 
Gamble.,. David Rockefeller Jr. The President of the National Urban League. And 3 college 
president. These individuals are 110t beholdell to any special interest. What is significant is 
that people from government, of both parties, teachers, community leaders, business leaders, 
individuals from higer education have united around a common agenda to improve education.' 

Third, while we believe that these recommendations will be good for teachers I students and 
parents/they are also tough on teachers. They caU for making it tougher to become and 
remain· a teacher. They call for teachers to meet demanding standards of quality and 
excellence: They call for teachers to assume more responsibility for the SUCCElSS of the 
schools.~ And they call for making it faster. cheaper and easier to fire incompetent teachers .:. 
just as ,the President has. This is not what you would get if this report were nbout making 
things easier for teachers. ' 

Fourth;, President Clinton has a long history of fighting for what he believes' in for improvip,g, 
education. In 1983. as Governor of Arkansas, Bill Clinton was one of only tilree govemors in 
the nation who insisted that sitting teachers take and pass a basic skills test in order tokeep 

their licenses and remain in the classroom. The Arkansas' Education Association adamantly 


, opposediUlis proposaJ, and it became law over its vigorous objections •• and the AEA refused 

to endorse Bill Clinton again until his 1990 campaign for Governor. 
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Possible, Questions from California P,esli 
Q. California charter schools law pJaees a eemng of 100 on the number fllf charter 
schools that can be established. There is bipartisan legislation pending to increase that 
cap to 300. Do you favor this step. 

A. The President clearly favors making charter schools widely available. His own balanced 
budget pI~ calls for federal support for 3,000 charter schools over five years. 

The decision of how fast to expand charter schools in California is best left to educators and 
education officials in California. 

Note: The current law gives the California State Board ofEducation the allthority to waive 
the IOO-school cap. and the Board has already done this. It is likely that the State Board will 
waive the cap again at its meeting today, increasing to 118 the nllmber of chc.rrters granted in 
the state. 

Note: There is apparantly some issue ill Califol1lia about home :schools .... where parents 
educate. their· kids at home - applying to become charter schools, and geling state 
funding~ I haven't been able to teU if the issue is about parents getting money from the 
state for educating their kids at home, or local school districts getting money by counting 
the kid in the "home charter school" 9S part of their enrollment base. 

Either way ~•. best approach is to duck the question. 
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. Today, I want to talk about what we must do to give all our children the best . 
education in the world. This month, the largest number of students in our history walked 
through the doors of America's schools. The education they receive today will determine 

. what kind.of country we will live in tomorrow. We must say as anation: America demands 
the highest standards -- of our students, our teachers, our schools, and all of us. 

J 

As President, I've had a straightforward strategy: opportunity for all; responsibility from 
" 	aiL stronger American community. Results: AJmost 4.5 million new homeowners. Deficit down 

60%. 10.5 million new jobs: 672,000 in California. Lowest unemployment in 7 l;2 years. Wages 
rising tirst time in a decade. 1.8 million fewer on welfare. Raise for 10 million. 15 million hardest 
pressed get tax cut: over 2 million in California. Health reform that can help 25 million. America is 
on the ri~ht track to the 21 st Century. 

Now, build on this progress. Stop asking '~who's to blame," start asking "what to do." 
Two weeks ago in Chicago, I asked American people to come together: to build a bridge to the 
21 st Century, wide enough and strong enough to carry all of us across. . 

We should build a bridge ... where all Americans have opportunity: Keep economy 

growing, steady and strong: Balance budget, keep interest down. But honor values, protect 

Medicare, Medicaid, education and the environment. 


We should build a bridge ... where all Americans take responsibility: Extend Brady Bill to 
domestic violence. Drug test prisoners and parolees. 

We should build a bridge ... where we have strong families and communities. Extend 
Family Leave so parents can take time for parent-teacher conferences and doctor visits. Protect 
environment: dean up 2/3 of toxic waste sites in America. 

But nothing is more important to our future than what you're doihg here at Morris Dailey: 
communities creating the opportunity of a good education and young people taking the 
responsibility to make the most of their God-given potential. I have worked hard to reform and 
renew our schools at every level. We expanded Head Start· ... passed Goals 2000 to encourage 



grassroots reform ... created school-to-work for students who don't go to college right away. 
Now I want us to launch a major effort to repair schools that are literally falling down, and 
construct new ones so our children learn in the very best facilities. But we must do more, we 
must do better ... we must do nothing less than the very best. We must demand the highest 
standards -- of students, of teachers, of schools, of parents. 

High standards must start with students.' Every student should have to take and pass a 
rigorous test to move up from one level of school to the next. Social promotion isn't good for 
anyone, and it's time to put an.end to it. a diploma must mean something. 

We must insist that education begins with the old basics and includes the new skills 
children need in the new economy. Today, 40% of3rd graders cannot read as well as they 
should. I have proposed sending 30,000 literacy tutors to mobilize a citizen army of 1 million 
volunteers, to make sure every single child in' America can read on his or her own by the end of 
3rd grade. Every child should. have the pride of pointing to a book and saying: "I read it myself" 
We must connect every single classroom to the Information Superhighway by the Year 2006. 
Last year, the Vice-President and I joined thousands of Californians on Net Day, to connect 20% 
of the state's classrooms to the Internet in one day. 1want every child, whether they live in the 
poorest district or the wealthiest; to have access to the same knowledge. 

And just as we demand the highest standards of our students, we must demand the 
highest standards of their teachers. l.JJliliJ/ili!'f}JJ}lril For the past two years, the National 
Commission on Teaching and America's Future, chaired by my friend Gover im Hunt, studied 
the state of teaching in this country. Secretary of Education Dick Riley i announciil the 
commission's findings today at the National Press Club in Washington. ort makes it clear 
we must hold every teacher tethe highest standard. Too often, good teachers are not r:ewarded 
for the good job they do, while teachers who don't measure up are left in place. 

The Commission is right. We must make sure teachers are' prepared for their jobs before 
they start, continue to receive new training as their careers progress, and can count on the 
community support they need througrwut. their careers. We must recruit and retain the most· 
talented people as teachers. . require~oLig'1rer licensing and certification standards .. ,~~cl.....J­
incompetent teachers quickly, fairly, and with less expense than today ... and find ways to 
identify and reward all the good teachers who achieve great things. We must never bash teachers; 
instead, we must lift them up. $'1c,\.--~'r~vf-\l~ \-~ -~)\J.;,\:-~~ ......LJ., 

\.-l-~ ...~s~s 4.t1 ;\ /... ~ ~ . 
. Today, I am directing Secretary Riley t~k with st~s and local communities to follow 

IIp on the commission's recommendatio~~t gr~very state with explicit information 
t

about h€lVl '8 I:tse their federal resources 1ft ways lhat' tlemand tl1e highest standards from teachers. 
Second, collect information from each state about what works best, and share it with every other 
state. Third, issue an annual report to let parents know how well their state and community is 
sllcceeding in promoting excellence ,and demanding accountability. 
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As we demand higher sta~d~rds of our students and teachers, we must demand 

higher standards of our scho~ls.. I support public school choice, because I believe parents have 
a right to demand high standards, and send their children to schools that meet them. When parents 
have a choice, schools work harder to measure up, and communities come together to meet the 
standards parents expect. The way to save our public schools is not to undercut them, but to 
reform and improve them. 

I have called on every state to do what California and 24 other states have done: give 
parents and teachers the ability to form their own schools -- charter schools -- that stay open only 
as long as they get results. These schools are designed to have a clear. focus and mission, and they 
are free from any regulations and requirements that get in the way. 

There are 300~charter.schoolstoday, 90 ofthem in California. In.South Central LA, a 
teacher named Jonathan Williams started a charter school, set high standards -- and test scores are 

. already on the rise .. : at O'Farrell Middle School in San Diego, which I visited last year. I want 
to make sure every community in America that wants charter schools has the chance to create 

. them. My balanced budget plan will help states to increase the number of charter schools tenfold ­
- from 300 to 3,000. And today, the Department of Education announced a grant of$1.25 
million to the State of California to help 12 communities open new charter schools, and to help 
strengthen 20 existing ones. And we will be awarding more charter school grants to another 20 
states. 

If we're going to have the best schools in the world, we must demand the best -- tests 
for students, excellence from teachers, and choices for parents. We won't stop until every 
student, every teacher, and every school makes the grade. 

Finally, we must make sure that the young men and women who graduate from our 
schools have the opportunity to go to college. We have expanded college scholarships ... made 
college loans more affordable ... and created AmeriCorps, which has given 50,000 young people 
the chance to work their way through school by serving their community. 

Now we:must do more. We should make the 13th and 14th years ofeducation -- the first 
:2 years of college -- as universal as a high school degree is today. We should have a $1500 tax 
credit, a "Hope Scholarship," to pay for the first 2 years of tuition ... a $10,000 tax deduction for 
tuition·... and let parents save tax free in an IRA to pay for college. 

Ifwe do all this, we will reach our dream ofa bright future for America, an America in 

which every 8 year old will be able to read; every 12 year old will be able to log on the Internet: 

every 18 year old will be able to go to college. That's how we'll build the bridge to the 21st 

Century. Will you help me build that bridge? 


Thank you and God bless America. 
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