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-»l. The Nature of the Challenge

In the past a natlonal mlssron was almost always defmed as the musterlng
_ of centrallzed resources by. polltlcal leaders, mevrtably led by the Presrdent ‘who
hold natlonal respon5|bll|t|es S ,

. ln the future, a new form of natlonal mussron may take lts place along S|de :
that form; re- defmed in a tlme of scarce flscal resources and dlsbursed
responsnbrlltles : . C

What Wl" be the same |s the umque role to be played by the Presndent and
Vice Presrdent ‘To assess pressmg challenges: that are. natlonal in scope and
: nature to lead the: dialogue about why and how these challenges must be met,.
nd to catalyze critical pathways that will help lead the country to a solutlon

What wrll be dlfferent is’ the nature of resources and the form of natlonal
“decision-making that coalesce to meet such challenges Flscal resources will not

- flow: freely from the federal government ‘and fiscal resources “will not be all that is -
' ,needed -- or contributed. No single solutlon has to be created; so Iong as.core
rmperatlves are met, local creativity will shape their own answer to the national o
' challenge And the initiative will be led and lmplemented in every community in
the nation.. “The mechanism wrll not, in other words, be Kennedy s method of
putting men. on the moon’ and the call to- arms. Wl” not be, as Kennedy put it, that
we must accomplish a goal- "not because it is easy, but because it is hard."

' Today, national mi issions must be accompllshed not just because they are hard,

- but because: they are necessary to the future of a strong, OptlmIStIC and
prosperous nation. ’ : : :

S The Presndent s challenge to the nation -- that every “student be
, vtechnologlcally literate by the dawn of the 21st Century ---provides the
. opportunity for the Admi nistration to demonstrate the new form of -national

- mission and, by so doing, to lead a national effort that fulfills the, President's

~ goals. ‘That is because the greatest obstacle to. the lmplementatlon of the .
. President's four pillars for educatlonal technology (computers, connecti ons
teacher development and educatlonal contentl lS neither technologlcal nor ‘
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“pedagogical.. It comes from the need to answer one question that will be posed by

. taxpayers, parents, teachers and students in every community: Why in a time of
~limited resources and numerous demands, should we make. the specxal effort to
‘ensure that our children are techno!og:ca!ly lrterate?“ L

~ In.every communication -that respon'ds to this ‘question,- we should envision

~the President sitting at a table in a.local school-board meeting room with a dozen
.parents, or-in a: teachers Iounge Wlth overburdened teachers orin a classroom
~ with students : - ' '

‘The Presrdent S answer (ltself the core- of our commumcatlcns efforts) can

' fbe commumcated ln multlple ways

Do Dlrectly by jUdIClOUS use of the btu pulprt of the Pres:dency,

- By example through the deve|opment of crltlcal pathways that
demonstrate to these parents the concrete benefits that will flow to.
their chrldren (Such critical pathways can take the form, for-example,
of increased flow of information; national recognrtron of educators,

.. teachers and students who are outstandrng in their effort to brmg

~ technology.into their schools,- and federal funds that flght agamst
informational.apartheid and sttmulate new, creatrve aCtIVltIES in local
commumtles R : '

-- Through the stimulation and facilitation of non-federal’actions in a
‘national movement that will validate the President's drrect message:
‘and demonstrate to communltres that the Presndent s goa s are
, achlevable : :

In these Ways the federat governmenti will act aswleader, catalyst an,d guide.l

This formulatlon thus requrres that commumcatron and leadershrp |s, itself, a

( '-".substantlve element of the President's national vision (as opposed, for exampie, to
" being the mechamsm by Wthh the importance of other, substantive eiements are
..explained). It means that activities in each of the. four pillars- should be measured
" against two criteria: (i) How will they advance the partlcular goals of the relevant

pillar (say, getting more schools connected) and (i) How will® they explain to the

. group in the school-board meeting room why the effort is 1mportant It also means '
that some actions that might be thought to be penpheral to the educational goal

. (like getting computers into. !lbranes or communrty centers, where adults wrll have
ready access to them) mlght take on a more lmportant role. '



T he:fNature of t’he :CommUnlcations C‘hallenge‘

Three lmmedlate challenges face us:. (i), Presrdentlal and Vice Presidential
fschedulrng, (i) Workrng with outside communicators who are eager to talk to the
o publrc through a varrety of means and (iif) Musterlng the internal, Admrnrstratlon

resources necessary to rmplement a comprehensrve communrcatlons plan

M l propose that we seek to rmplement the followmg schedule

o c .January 8 10(7)

- January 24;’25.( ):

'.ganuary 30 '

Febru‘ar\"r 17('?)

March 9, 1996

The Presrdent and/or Vlce Presrdent appear by
teleconference t0 lek off Hawau s "NetDay™ which, Jlike .
the earlier Callfornla effort ~will use volunteer efforts to
help deploy and use technology in local schools

State of the. Unlon - relteratlon of the Presrdent s
challenge explamed as a new. form of natlonal mlssron

Presrdent and Vlce Presrdent release their Natlonal Vrsnon .
‘Statement,. whrch challenges the nation to meet defmed
goals and deadlmes “while-explaining why the effort is
fundamentally rmportant to every citizen, at a meetlng

. with- the Natronal lnformatlon lnfrastructure Advrsory
Councrl as they complete ‘their two-year charter; in order
-'to recelve ‘their concrete suggestions for a set of private-
led lnltlatlves that wrll "kickstart" educatronal technology
in communltles across the natron ‘This: can be combined
wrth other federal and pnvate initiatives that are ready
- for announcement, including the- release of an endorsed
“statement of prlncrples by national leaders. (and a dinner =
" at either the White House or Vlce Presrdent s resrdence ‘
for the Advrsory Councrl) ‘

At the Empowerment Zone conference the Vice .
_President announces the voluntary, pnvate effort that \
Wlll connect every K-12 school in an empowerment zone,
thus -demionstrating the rmportance of preventmg
rnformatronal apartherd '

The Presrdent Vice Presrdent and senror Admrnlstratlon o
“officials work with volunteers in schools in California on -

" "NetDay 96" -- the fulfillmént of the President's pledge

of September 21, 1995, to connect 20% of California = |

- schools .-- and engage in related activities to demonstrate
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~ the full sco'pef of the President's Vision

. Mid-March: = -~ The- Presrdent grves the keynote address at the
o o conference of Nation's  Governors orgamzed by IBM and
announces how the model of NetDay, along with. the -
other. pnvate and pubhc efforts he has announced can’
' transform the nation’s schools, possible with the
announcement of other state NetDays

o May: B : " The Presrdent and Vrce Presrdent appear at a Whrte
. “.' . House' stakeholders" conference at which educators,
, teachers, parents busmesses --'and students - - assess -
- the progress made by the end of the: 1995 96 school
year and. announce further efforts at meetrng the
: Presrdent s goals :

ﬂl_O_uImd_e_QQmmuﬂmamLa A number of potentral efforts of drfferent krnds

have already been |dentmed These rnclude
- Nattonal Outreach Campargns (NCTET BeII Atlantrc/Mrcrosoft) o

i Drstrrbutlon of vzdeo matenals through multlple medla
: '(AT&T/Dlsney, Lucas Foundatron) t

= Televrsron programmlng (Cable operators)
== Creatlon of a CD- ROM (Jay Samrt} ~

Lo Dlstrrbutron through grassroots organrzatlons (parents and
"teachers groups) 5

- Nattonal distribution of source materials. for communities (National
lnformatlon Infrastructure Advrsory Councrl "Krckstart" |n|t|atrves)

- Creatron of_QLQJmDQ advertrsmg and psa s

Endorsement of statement of prmcrp!es by natronal leaders (Curry
kdraftl ' ' o : : :

(iii) Muste[mg In terna! Besources I ‘am plannrng on meetrng wrth Chrls

Dorval, David Shipley and Heidi Kuckis next week with the goal of. completing a ‘
formal communications plan by December 22d that thl be circulated ASAP to the
Workmg group . ' C
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