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TO E,ducational Technology Working GrOup, 

FROM , Jonathan Sal let ' 

SUBJECT Educational Technology Initia~ive, , " 
, , , 

'DATE December 14" '199.5, , , 

I. The Nature of the Challenge' 

" 1r'1 the past, a nationalmi~sion wa~ alrllostalvyays defined :as the musterjng 
of centraiizeqresources bypoliticall~aders, inevitably ledby the President, who 
hold national responsibilities.,' ' " ' 

". ' 1 " .'" ........ 


'In the future, 8 nevil form of national mission may take its pla'ce 'alohg side ' 
that form; re-defined in a time ofscarcefisc8"1 resources and disburs,ed ',' ' 
responsibilities., " , ' ',,' 

What~illbe the sameisthe'unique role to be played by the president and 
Vice PreSident: To asseSs pre$singchalleng'es that 'are.national,in scope and 

, nature; to lead thedialog'l.le about \Nhyand howthese'challenges mLJstbe met, . 
and tocatalyte critical pathways that will help lead the country to a solution. 

. .' . . ..' . 

What will be' different is the, nature of ,resources and the formot. national ' 
'de~lsion-making that eoalesc'e ~o meet such'challenges~ Fiscal resources will not 
flow'freely' frOm the federal government' and fiscal resources will not.beall that is 
needed -- or contributed. No single solution has to be c;reated;so long as, core 
imperatives' are lTI~t, local' creativity will shape their own answer to the national 

, ctlalleng~. And the initiative 'will be led and implemented in ,every community in ' 
the nation. The mechanism will not; in otherwords,'oe Kennedy's method, of, 
putting men OR the moOn and the call to arms, will nof be; as Kennedy put it" that 
we must accomplish agoal "notbecause itis easy, but because it is hard." 
TodaY;'r:'!ationalmissions must beaccamplished not just because they are hard, 
but b~c~use they are necessary to the future ola strOng,' optimis'tic and ' 

. '. . . 

prOspero~s nation. 

. . . ." . ". 

The President's challenge to the nation -- that every student be ' 

technologically lite~ate by the dawn of the 21 st Century ..:-: prOvides the 


, opportunity for the Administration to demonstrate the new formaf.national 
miss,ion and, by so doing, to lead a national ,effort that fulfills the/President's 
goals~ ,That is because the greatest obstacle to the implementation of .the ' 
President'S four pillars for educational technology,(compu.ters, connections, 
tea~her development and educational content) ,is neither technological nor 
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pedagogical., It comes from the need to answer one question that will be posed by 
, ,taxpayers, parents, teachers, and students in every community: Why in a time of 

limited resources and numerous demands, should we make the special effort to 
ensure that :our children are technologically literate?" ' " 

In every communication that responds to this question, we should envision 
"the President'sitting at a table in a local school-board'meeting room with a do'zen 
,parents, orin ateachers'r!ounge withoverburdene(t teachers or in a class~oom " 
with students. 

,The President's answer (itself the core 'of Qur,comm'unication's efforts) can 
'be communicated in m~ltipleways: ' ",' , 

.,- Oirectly by judicious use of the bully pu'lpit of the Presidency, 
, " 

..:- By example, through the development ofcritical pathways that 
demonstrate to these parents the ~concrete benefits that will flow to, 
their chiidren (Such critical pathways can take the form, for example, 
of increased flow of information; national ,recognition of educators, 

, teachers and students wtioare outs:tanding in their effort to bring' 
techrlOiogy,' into their schools,' and federal funds that fight against' 
informational apartheid and stimulate new, creative activities in local 
communities 

-- Through the stimulation and facilitation of non-federaVacti.ons in a 
, national movement that will validate the President's direct message 
'an9 demonstrate to communities that the President's goals are ' 
achievable. ' " ' 

, , 

In these ways the federal government will act, as leader, catalyst and guide., 

" ,This formulation thus requires that communication and leadership is, itself, a 
, "substantive element'Qfthe President's national vision (as opposed,. for examp!e,to 
" being the mechanism by which the importanceof other,' substantive elements are 
"explained)~ It means that activities i~ each of the, four pillars should be measured 
, against two criteria: (i) How will theY ,advance the particular goals of the relevant 
pillar (say, getting more schools connected}, and(ii) How will'they explain to the 
group in the schoar-board meeting room why the' effort is important. It also means ' 
that some actions that might be thought to be periphe-ral to the educational goal 

, (like getting cOmputers into libraries or community centers, where adults will have 
ready access to them) might take on a more important role. 



, , ',

II. The'Nature of theCorrimunications Challenge 
. " ";' '", 'J .' , 

. ' ." 	 ,' 	 . 

"three' immediate challenges face us:. (i)Presidential and Vice Presidential 
. scheduling, (ii)Working with outside communic~tors who are eager to talk to the' 
.' public through avariety of means and (iii) Mustering the internal, Administration 
. resources rieces~'aryto implement a comprehensive qommunicationsplan. 

schedulipg:.· tproP9se that we se.ek to implement the followingschedul~: 

.. 'January 	8-10(?)·: 'Thkp'reside'nt .and/orVice Presidentappear: by 
. . 	.... teleconfere"tlCeto' kic~ offttawaii's' "NetDay" which, ,like 

.. ' the earHere.alifornia effort,.. will use volunteer efforts to 
.. helpdeploy"and'u~e technology in local schOOls, . 	 . 

: January 24/25 (.?) : State . of the tJnionr~ reiteration of the President'~· 
. .... .. p~allenge,expl.ained as a new.form of mltionalmission, 

'. January 30: : president'QndViC~r,~reSidel'ltrelease their National Visio~ , 
Statement; which challenges the nation to meet defined, 

.. ,' 'goals and deadlines, while,explaining VVhy the effort is 
fundamentally important to every citizen, at a,meeting 

. " . : \,tvith . the, National Information . Infrastructure Advisory 
","Cciuncil,as they'completetheir two-year charter; in order 

.. 'to receive' theircoricretesljggestions for a set of private
, led.ini~iativesthatwilf "kickS1:art" 'educational technQlogy 
',in communitiesacros's·the\nation.· This can be combined 
with .other federal'and private .initiadves that are ready 
tor annquncement, including.the release of an endorsed , 

':statement of prihdpl~s bynatio,!al leaders (and a dinner' 
. at either the White House or Vice President's . residence 
. fOf the Advisory Council), .' - .'" 

" 

February 17(7) . At the Empowerment'Zoneconference, the Vice 
. President announces the voluntary, private effort that 

... will connect every K-12 .school in an em'powerment zone, 
thus demonstrating the importance of preventing' . . 
informational apar~heid, . 
,.' , . 

March 9,1996 	 The President, V'ice President and senior Administration 
'officials work with volunteers in schools in California on .. 

""NetDay 96" -- th~ fulfillment of the President's pledge 
of September 21, 1995, to connect 20% of California' . 
schools,-- and ,engage in related activities to demonstrate 
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,the full sco'pe of the President's vision, 

Mid-March: 	 The 'President gives the keynote address at the 
conference of Natiori'sGovernors organized by IBM and 
announceshow the model of NetDay, along with the ' " 
other private and pU'blic efforts he hasannouriced, can 

, ; transform: the nation's schools, possible with th~' 
announcement of other s'tate NetDays, , 

-	 , 

May:' ' , lhePr~esident and Vice President appear 'ata White 
House "stakeholders" conference',at which educators, 
te:achers, parents, businessas--and students -,:' assess. ' 

, 	,the progress rnadeby' the end of the 1.995-96 school 
, year and announce further efforts at' meeting the' 

President's, goals. ,'. ' 
r, 

OJ} Outside Communicators: A number o,fpotential effo~ts of different kinds 
have already been identified. ' These inclu'de: ' ",' 

~- ,National Outreach Campaigns (NCTET, ~eIlAtlantictMicros'oft) 
\ 	 " " 

--	 Distr.ibution of video' materials through multiple media' 
(AT&T/Disney, Lucas Foundation) , , 

,--Television programming (C:;able ' operators), 

--	 Creation of aCD-ROM (Jay Samit) 
, :..; 	 : . ' 

., 	 -~ .Di~Hrib~tion through grassroots Organizations' (parents' and 
teachers~, groups)' , 

, , " 	 --National distribution of source materials.for ~omniuniti~s (Nation'al 
Informationlnftastructure AdvisorY Council "Kickstart" initiatives)' 

, , 	-- Creation of pro bonoadv'ertising ,and psa,'s' 
, 	 , 

--'Endorsement of state~ent of principlesbyhational ieaders (Curry 
'.draft); 	 . , 

, ' 	 ' 

(iii) Mustering Internal'.Besources:l,amplanning on meeting with Chris 
Dorval, David Shipley ahd Heidi KUckis next week with the goal of completing a 
formal com'munications plan by December 22d that will be circulated ASAP to 'the 
working group. 
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