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MEMORANDUM TOQ PRESIDENT CLINTON ON LEADE '

[ from Benjamin R. Baxber
April 28, 1985

I belisgve|that the most important thing you can do in the =£Q§
next vear and a half is to offer an Americs in danger of

loping its bearings moral and intellectual leadership. 1 %Zﬁ
believe the most important thing the Demooratic Party can Sb\%;

in the next year and a2 half is to dev&zagmgwgggg§§§§§§l 55
hilmsa hy of 4 ati evernaaﬂe that can generdté and
SeRTatote etk il W LR GOdrR b : and..5 Zegxglatlve
COGLan as wazl as rebnrnlsh the badly tarnished image of
gavernmaﬁx As you have said {as quoted in Newsweek, April
24}, it z& not big legislative programs bhat move people in
tﬁzs era,. it's what the President says and the message he
avtzgﬁlaﬁaa # Qklahoma City puts a tragic exclamation point
at the @ad of your sentence.

!
There is widespread agreement inside and outside the Party
ghat the Democrats seem rudderless. Many believe that you,
preoccupied with a legislative agenda and the ghort-term
horizonsg of a political agenda driven by Republicans, have
not been able to commit your full ensrgy and intellesct to
the job for which your elogquence and deep idealism best suit
you. The Democrabic Party is withoub hbe aar@faziy

considered, historicallV ewmbedded wpringi r might
counter those that hﬁggmhﬁﬁﬂmdexal¢§edmaﬁﬂ articulared by
*angﬂxxaa«xax ouen. rhe nssr twenty years. We are without a

framework that would 3u$tz£y the continuing dedication of
Dem@crabs Lo government as @ friend of and partner to
citizens 'in achieving common tasks. We lack a moral point of
view from which to make the protection of minorities,
children and the poor an issue of inclusion for all
Americans. There are too few systematic thinkers connected
Lo government and the Democratic Party who might offer a
counterpoint o HBill Kristel, William Bennett, Gary Bauer,
Jack Kemp and the think tanks like the Herltage Poundation
and the American Enterprise Insititute that have fueled the
Republican Rernaisssance. Those institutions like the DLC's
Progressive Policy Institute that have offered wise
leadership have been drawn into policy debates and have not
always had the leisure to address the larger picture. You
are losxng the penetrating theoretical counsel of Bill
Galston. ’W1th0un answers to rthe question ‘what has gone
wrong 1ntAmer1aa9 why the polarization? whence the hatred of
government? why the politics of fear? why the homegrown
terror? whence the sense of powerlessness in facing the
global economy? why the rancorous incivility?'you cannect
lead and the Democrable Party cannot legislate.

Because gurs ig a rime of crisis as well as 2z time of
transiti?n Lo the unknown, there is a soul-wrenching anxiely
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in America; and with it fear and a tendency to scape-goat -
- tit's the fault of government, it's the fault of the poor,
1t's the faultr of lmmigrants, it's the fault of affirmative
action, itis the fault of liberals, it's the fault of the
gixtieg...| But without rational and historically grounded
explanations for our problems there can be no hope for
ratxanailyigroanﬁ&d golubions. Without holding up & mirror
to Amexzcaqs that helps Chem see where they are, no
policician! wzzzwbe able to lead them in any direction
whatsaever

You have yeurself increasingly been asked philosophical
questions. 'At your news conference on April 18, yisu were
asked abouz whether "liberal" and "conservative® were still
pertinent categories; you were alsc asked to discuss the
relationship between ancient [(Roman} civic virtue and modern
family values. Such guestions would have heen inconceivable
a decade age; now they arg almost natural, s0 uncerrain havs
we become apout our philosophical and moral bearings. There
is a hunger for larger ideas that can illuminate our
problems,

In the aftermath of the tragedy in Oklahoma ity vou spoke
with special eloguence, in a broad philosophical way, to the
relationship between the rhetoric of viclence and terrorist
action. In doing so, you opened up a dabate about civil

Cliberties, speech, action, and treason that goes Lo the

heart of our nation's current dilemmas. Terror is bred from
powerlessness and powerlessness always has a component of
ignorance and incomprehension in it. Moral leadership, as
you have sensed, is part of the answer to the guestion of
Cklahoma City.

In every iméortaﬁt arena ¢f debate and potential
legisiation, sericus philophical guestions are being raised.
The debate over affirmative action reopens guestions of the
nature of "inclusion, " universal standards, and
institutional bias. The attack on the Corporation for
National and Community Service as a kind of "forced
voluntarism® demands a discussion of the relationship
herween eniightensd self-interest and altruism, of the
difference between philanthropy and social responsibility,
the diffarence between supererogatory morals and
citizenship. The growing disillusionment with and rage at
Ygovernment® raises questions about the nature of democracy,
and whether government is a bureaucraric "it" or an
extension of our popular sovaraigqty chat belongs £oO us. A
the authority of police officials is guestioned, central
issues of the meaning of poelitical legltlmacy and the
differencs between legitimate coercion and lllegal force are
raised {(the Branch Davideans at Waco), Immigration
conctroversies suggest we need to think harder about what it
means o be an American gitizen, and how national
citizenship is related teo an interdepsndent world. The
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Pmily valuas discussion ¢challanges us about the maanzﬁg of
parentlng, &d&catzan, and the character of sexuality and
reproduction. Health care debates focus us on prablems of
responsibility {are we responsible ultimately for our own
bodies, diseases and mortality? what is government's role?)
There is naé a single legiglative controversy - today that
does not suffer from insufficiently deliberative,
1ngu£fzclently lang term, insufficiently philozophical
weighing. There is not a single policy area that does not
call out for moral and intellaotual leadership prior to the
aking of concr&te policy decisions. Mr. President, there is
no office b&nter suited to guch a task than yours -- above
all in & era of divided government when the opposition owns
the legm&iatmve initiative and appearsg (or tries to appear)
ag bhe ?arty of principle.

; «
The model for our time is neither Truman nor Roosevelt, bub
Abraham Lincoln., Though not engaged in a c¢ivil war, the

,CQuUNL is troubled and divided in gsome of the game ways a
lcogters on the cdae of VTOISNES™ FACE and Tmion are agsin
issuea, incivility is a spreading sickness, and the
I8gItIMacy of the f&dQgg;*ggxﬁxamgnﬁ_anﬁ:iﬁﬁwggggggan nation
fake Aqain unger glece. Qur time cries out f£or Lincolonesgue
moral and philosophical leadership. Democrats need to
rediscover thelr moral compass without relying on the ©ld
maps and atlases left over from the era of traditional
weilfare state liberalism. The country needs to recover its
givilicy and its willingnegs to live with its differences
and organize arcund its commonalities without turning.to a
incendiary and polarizing rhetoric that is never mors than a
stone' g thrgw from real violence.

If you decide that this role suits the needs of cur times,
of the Democratic Party and of your office, then I hope you
will be able to make time in your schedule and a place on
your staff where a longer term horizon can open up serious
thought and debate and a commitment teo the large picture can
be championed. Should you decide to make this kind of
leadership a priority, I hope you will permit me to help,
inside or outgide of government, in every way I can.

: . ey T |
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LEGISLATING CIVIL SOCIETY: AN INTRODUCTION TO A WALT WHITMAN
CENTER SERIES OF RESEARCH PAPERS

L]
S

American citi;%,ens have grown disaffected with government and bureaucracy, Nor
are they happé; with the giternative~-an asocial and often rapacious private market
that seems unconcerned with community needs and public ideals. There is a “third
domain,” however, which while onee a robust sphere of commen activities, has
now largely vfanislmd. That domain is civil sociely, a sphere of social rdlations
which ltes (;utfsiizizz of the realms of the governmoent and the markel, At the Walt
Whitman Cﬁi”é{ér, we believe that civil society, if reinvigorated, may serve asa

!
source for a heaithy and strong democracy. In this introduction to the Center's
series of papers, “Legisiating Civil Society,” we hope to explain what we mean by
civil society and what role we believe the federal gavernment can play in nurturing
it today. i

.

The be%st way to think about civil society 15 to envision the domains
Americans oci(:upy daily when they are engaged neither in government (voting,
serving on juries, paying taxes) nor in commerce {working, producing, shopping,
consuming). .Such daily business includes attending church vr synagogue, doing
community siervicei participating in a voluntary or ;;:ixfic association, joining o
fraternal Qt‘g:inizatiz}n, contribuling to a charity, assuming respounsibility in a PTA or
a ﬁeighborhated watch or a hospital fundraising society, [iis in this civil domain
that such traditional institutions as foundations, schools, churt?‘tes,;;mblic inderest
groups, voluntary associations, civic groups, and social movements belong, The
media o0, where they ke their public responsibilities seriously and subordinate
their commetcial needs 10 their civic ebtigations, are part of civil seciety.

Civil society is the domain that can potentially mediate between the state and

+ ! % . a -
private seclors and offer people a space for aclivity that is simultaneously voluntary
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and public, It is a space that unites the virtue of the private sector--liberty--with the
virfue of the p[rubiic sector--concerit for the general good. That is, it is public with:ﬂz{
being coercive or bureaucratic and voluntary without being privatized or
commercial. This is why civil society is s:o crucial for a heaithﬁ,f s:iezémc'r“scy
Hlstoncaiiy, both an expansive, corporation- ~dominated *free” rmrkei and «
burgeoning, bweaucmtac state have disempowered .z:.zvzi society. Local and civic
institutions have been squeezed between an mcreabmgly bureaucratized and
monopolistic 1mzzrke! sector and the state. During the late 19th century, capitalist
corporations évith an appetite for expanstan and a tendency o monopaly began to
encroach on and crush civil society. During the 20th century, seeing a need for
further and &zrizizer demand, big business promoted the idea that pec«;}ie were not
citizens with pubiic concerns bui consumers with private desires. I its growing stze
and its glamorization of private cansump!z{m, big business has often pﬁse}d a major
(if less wmbie} threat to the interests of an aci;vely engaged democralic ;}ubil{h
{}wmg the twentieth century, hegmnmg in the Progressive Era and ending
with the Gmat Society, ti‘:e federal gover‘mnem has tried to curb the excesses of the

v F o

free market to ensure the public we'zi--wz!houl however, fully gaining the civic

L
confidence nEf the public, which becamq a dependent client of the governmem‘ In
assuming Ehe; powers il needed (o confront corporate power and ensure an ever
growing set iof economic rights, government inadvertently encroached on and
crushed civil society. Whereas the markel conceived éfi people only as coﬁ&m}ners,
government increasingfy qozzceived of them more as clients than as citizens.
Squeezed between the warring and ever»e\pmdmg state anci corporate seclors, civil

f
“society has Iarge y vanished from American life.

. As civil sociely shrinks, a major threat is posed i::s Amerscmz democracy. sziy

in civil S{?Ctely can citizens edueme themselves info the wspmz&;bthlles of political

3

judgment anci decision-making,. Oni) 1hez‘e can they understand g,ovemmg




|
institutions as an extension of their own agency, rather than as adversarial to it. I
this spherg of interaclion is allowed to languish, democracy and liberty will
continue to ffade away, The questions we want t¢ pose are straighiforward and
concrete: how can we resuscitate civil society? How can we as political leaders,
inteliectuals) and citizens renew g commitment o tpeal, civic institutions and the
ideals of dez;nocracy? is there a role for the federal government in rejuvenaling
institutions !|l has inadvertently helped to crush? Doces it also have a responsibility
to oppose Zhi;e effects of the markel on civil society? And can it do this without
duplicating the errors of earlier reforms that often hurt the very civic institutions
that government intended to nourish?

Arguing in favor of civil sociely may scem 10 buy into the politieal alienation
that characterizes skeptics and exireme zealots in America. Certainly the state, with
its bloated bureaucracy, has trespassed on the ground of civil society and its critics
are correct t%} point out that the federal government has become increasingly
unresponsive to cilizens’ demands, More importantly, many social critics, anong
them Ernie (%Zcxrzez, Francis Lappe, and Harry Boyle, have shown that citizens olten
recreate the bonds of civil society on their own without any help from the state
simply by béceming active in local political struggles. We agree that citizens
themselves can and should nurture civil society on their own terms, and we agree
that a busy-body goveriment bureaucracy can often undermine such processes with
welkintentioned liberal programs.

However, there is a partisan and unpersuasive lone lo the criticism of the
state, The problem is not democralic government per se but bureaucracy,
unrespcnsivgness, bleat, unaccountabilily, and inertia wherever they are found.
And make :{s mistake, they are found in the private commercial sector--the

|

market--nw less than in the government sector. The market is olien seen as more

: : .
efficient and responsive than the state, yel the large, bureaucratic corporalion can be
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i
just as irteffi;cieni and unresponsive, Nor does the market promote citizenship,
since it typitf:aliy encourages maximization of private pleasure and profit--
consumez‘iszéx and materialism perhaps, but not civic comity. Indecd, corporations,
z
unlike democratic governments, lack any formal means of accountability, and their
s0ft despotism is thus more troublesome in the long run.

We think that to use hostility towards the federal government as & means to
dismantle overy form of regulatory power is dangerous, il not outright cynical. We
believe ihaiéinsiez}d we must re-envision what the federal governiment should do in
the future m light of the need to reinvigéraie civil society and help citizens to
restore confidence in their own power of democratic agency, How we think aboul
the state as citizens is crucial, for it clearly affects what we expect from the state and
from omselées. The major premise behind this series of papers is thal we must sk
the state fo iservzf the needs of civil seciety and, throwgh a reinvigoration of onr ot
sense of cihézreusf::};, regppropriate (s democratic {'JfSAff'f ntions . Where the
govemmézﬁ;encroncixes on liberty, legislation must belp government help itself-
limiting its purview and liberating not market forces but civil society in order that it
may act fz‘e%ly, Where the private commercial sector is Lhe problem, government
must again become the publics ally in curbing commercial and market abuses,

We afe not suggesting that the federal government can or should create civil
society any more than we would expect the market to do this. Civil society is born

‘cwi of the self-willing processes of engaged citizens. But the federal government cin
provide m{};;'e fertile soil in which civil suciely can grow. It can support citizens in
the work lhiey themselves need to do and prevent bureaucracy--whether
govemmen{al or commercial--from interfering. The role of the state we envision
here is a n e role--one which conceives of the state less as a regulatory bureaucracy

and more as a facilitator of democratic civil society. We must reinvent government

by reconceiving it as an ally--notl an enermy--of civil society and an instrument by
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which citizens pursue those public and civic ends they cannot achieve on their own
as indivi{iuzlls OF CONsumers.

As we enter the crucial yvear of 1996, we should not limit our debates about the
role of the federal government to budgetary issues. We need to reinvigorate the
civic and moral debate about what we want from oy government and transcend
the limits ef;budget-d riven policy, 1t is here that we offer our legislative papers as a
pr{wacatia}ni to public discourse and policy debate.

Although these papers will offer some concrete legiskative proposals, we see
our major goal here as focusing on large polilical issues and reconceptualizing
legislation dround the idea of regenerating civil society. These are not detailed
policy documents, although they review policy carefully. Nor do they promote
detailed legislative plans, although they do suggest new kinds of legisiative action,
We have f{}imscd initially on three areas--telecommunications, federal arts funding,
and public space--1o seek out ways in which the idea of civil sociely can actually
reconfigarei the role of the federal government as an ally of the civic domain and a
partner to citizens.  We hope that both politicians and citizens can moke use of this
series of pz%;;ers, “Legistating Civil Society,” (e start thinking in more productive
ways i‘ibilug the role of the federal government in relation to civil seciety and strong

1

democracy!
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" THE CIVIC PARTNERSHIPS PROJECT -
[Community Covenant for Shaved Soctal Responsibility]

- " Benjamin Barber
1. AIMS AND GOALS:

e end of the era of big government is also to be the beginning of a new era of

shared mi§i respousibility and civic partnerships, President Clinton has an opportunity to play a politically -
and philosophicaily significant role of Jeadership thit can contribute 1o a highly visionary campaign and a
secorad term legisiative agenda, His abm would be events, policies and possibly a modset legisiative agenda
aimed at helping to establish and nurtire a robust civil society as a partner of s downsized government. He
wiould encournge shared social responsibility by focusiag on the civic sector &5 a-domain distinctive from
both the govermment and the commereial sector, and by cultivating partmerships that render all three sectors
more responsive and demecratic. tn doing 50, he would also be helping to redefing the Presidency inanera
afler big government, takmg on new leadership responsibilities geared to'the offics a5 an engine of active
citizenship. Through the civic parinership approach, he could alse help relink politics and citizenship to the
everyday places where people live, work, learn, pray, parent, grow and play, and thereby help overcome

_ the indivility, anti-pelitical animus and civic eynicism that are the hallmarks of thiz era.

In Portland this week the President said “if we had the type of cohesion elsewhere (that Portland |
showed in :;cs;:ezzdzﬁg to the fload}... we'd be in remarkable shape,” This program is-aimed at showing that
in many smaii ways, we' DO have this kind of cohesion and sense of sacial responsibility; and that the
President (::aa play a critical rofe in fasmmg, displaying and e}:panémg it whire it giready exists and
sreating i where i dcas ROt

H, rMEANS'
’I‘t&c civic partnership a;;xproach would call for a strategy in wﬁmh the Peegident himself engages i S
outreach events designed both 10 express his commitment to parmcfsh:ps and the mode! potential -

par{mrshlps by: e ) s

¥ heipmg carefully selected communities, groups and ass.cmbhes of itizens o identify their chzzr

* challenges and problems;

* encouraging them to seek approaches to those challenges that allow them to take mgmﬁcam '
responsibility for solutions;
*+ exhiorting them to extend and e:z%m*gc the compass of their interests and take greater
responsibitity for forging partperships with other civil society groups as well as with the private sector
{business)} and government; .
* inviting them to éxplare how and where government (and the ?‘wﬁzézm} mighs play a partner
role or, when necessary, deal with issues beyond the scope of their competence andior power.

I :
111 REQUIREMENTS AND THEIR #1SKS:

Talk or Action?
1. Because 56 much of the ¢civil society discourse is talk « talk ABQUT civil society -- rather than
a manifostation OF civil society, a program involving the President needs to focus on ACTION. No just
peopie talking about problems and the need for cosperation and parinership, but people who are
coopeenting and acting. However, such events are harder 1o seripgt and control, and provide more careful
planining and advance cooperation with cammunily groups than & simple on-shot Lown meeting.

Single Event or Maltipke Bvents?
2. Because the project can easily be seen cynically as one more ﬁ:ammign g;mmmk of a winddy
idea with no substantive content, & single-avent approach s risky; it puts slot of eggs io one basket and
tries to create a new discourse in one fell swoop. A omitiple event appeoach coostitutes & real program over

1
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time and allows the President to is:m{i of surround the idea of eivil society and make i ciear ghat it is not just
THIS or THAT one kind of cummamty meeting or group. But multiple events require moré pianzng, and
a systematic approach that rule sut doin gaone ézy metin event.
i
Lzstemng or Coﬁtrel’? ' :

3. Because the mim is iniersctive, the President needs to be in 4 listening mode and agendas newd
15 be somewhat flexible. But his risks £ 10ss of control of an svent, and may leave the President facing
unpredictable outcomes. On the other hand this is his ft:rze and l*izs forte lends itself 1o the demcz:ratm spirit
that such events should conjore.

|
i Inferactivity or Famlhamy?

4. By the same token, because the aim of the program is 10 gorge genuine pamiershlps and pmmm .
the PreSidemlmteractlvely, there s also a danger of injury to the dignity of the Presidential office. Some
argue that a certain distance and aloofness, an cconomical and sparing exposure are essential to this -
dignity. This approach thus needs to draw a sharp line between mtemmvﬂy and familisrity, between the
President as a dignified facilitator and the President as just one more gy in the room talking pmblems
Rlsky o . )

Presidential Modesty or Presidential Impotence?. -
5." Because the project is predicated on "the end of big government” and the modest notion of a

- givie partnershlp between government and civil society, there is a risk of downgrading the POWER of the
" President and the Presidency — “we're just ong more pi er in the game.” The chal!sngc is how to replace

the imperial Presidency with th€ Citizen Presidency withbut creating the impression of the Impotent
Presidency. The risk is making theend- ef Btgﬁovernment logk ke the end of a big and powerful
President,

! " Abstract Places or Real Places?

6. Because the needs of scheduling, security and cansmi are I(kcly 1o dictate large, ncu&ml
setting -- an audiorium, an anonymous community hall, a gym - theee i5 a risk ot the event will seem
contrived ancf media-driven, lacking the very community specificity and civic identity the event is meant to B
telegraph, On'the other hand mare immediate and infimate settings are harder to deal with in media terms
and may be too stamped by their parochial character.

Hi}w I would argzze that in every c!\olcc ﬁ‘tz: better choice is the i}aider and ;@erh&ps riskier choice:
0 ergamz,c gvents predicated on -

* sx:tzfm niot just talk

muittpie events, not a one-time happening
¢ a listeaing mode rather than a control mode
* interastivity -~ hoping to avoid: familarity

* modesty -- hoping to aveid a sense of powerlessness

* specific community spaces
These preforences not only are In accord with cur aims - civic parinerships and community covenant — but
gr¢ also suitad to the swengths of this President his style, his quickness, his approachubility, his capacity
to Histen to ordinary Americans, his understanding of the President as America's Fiest Citizen rather than its
imperial archon.

IV, A PROGRAM OF EVENTS:
ifa zéziizipic event approach is accepted, there is a mix of events that might be approprinte; the

three TYPES include fairly large town meeting style gatheriogs; natiooal civil society organization
meetings; and specific local community group mestings.
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TYPE l TOWN MEETINGS: here the Fresident would locate & specific geographical community a;zé
invite a cross section of citizens whe are not et present necessarziy working together and lnvite them into 8
convarsatlon in which they would be encouraged both to identify critical issues of concern and then
‘explore ways in"whick they might work 10 solve them. Some solutions might depend only on theiron
collaboration and commeon effart, others would call for partnerships with other sectors - business or
governmental (Iocal or national}, This is the easiest mesting o organize and the President has already |
demonstrated his skill in such settings. But if has the sheztcemmgs of being about talk not ccaxmzznzty
work, invalving folks in what could simply become a gripe session or 8 "get government” shoot out.
Perbaps such a mesting could be held a5 the culmination of other more specific, community based events at
the end of 4 series of events rather thae 25 & kizk-off}

TYPE 2. NATIONAL CIVIC ASSOCIATION MEETINGS: here the aim would be to identify a national
civic organization and pre-plan with it an agends and action meny. The event would fo some degree
reennct and ratify some provisional prior agreements, and result in an action ovicome that broadened the
commitment of the organization and p&rﬁaps cortified anew pmm&zp with other gmzzps or mth the
government.,

Here are sorme specific exampics

E

* The President joing a national mesting of the Chamber of Comimerce {it might be a preschedule -

meeting or called specifically for the purpose and chollenges its members to seek parinerships that permit
usinesses snd oivil soclety entities such as schools or phifenthropies to work together on specific projects
" say in literacy {reading programs} or schoohto-job progeams. He calls on them 10 commit to a new
commurnity mvm;inz in which they accept 2 bill of corporate responsibilitizs. The Chamber responds that

it wontd 1ike 1o pursye the education initiative, but needs an assist from the Department of Education. The
President says e will take i up with the Sscretary {of peri‘za;}s the Secretary is there since this issues will
have been put on the agends in sdvance), On the way to caliing business back to i#s social responsibilities,
the E-%stézm demonstrates the Department of Edueation is asta meddimg bageyman but a facilitator of .
ional ﬁdncaxz?zzézzzszmss parwmﬁz;}&

* ’f‘%ze President joing 8 meeting of the Council on Foundations and raises with it the fundamental
gquestion: "Just how much of the burden of our nation's social problems can you take an? Where can you do
more? Are iiww parinershins you can forge with other community groups te extend your impact?”
© Foundations agr‘ees 1o broaden their mandate and sign anto to a new conununity covenant, but also make
clear {with &l sside o the Republican Freshmen <lass) that phifanthropy cannot become a surrogate for
poverpment, ané that theee are still crucial sctivities government must undertake it foundation work is to be
suceessful. On the way to lighting a fire under foundations, the President also gives Americans a tess(m in
the Hmilks of phitanthropy.

b . .
* The President mem,wilk the American Association of Universities (AAU), an elite group of §3
of the nation's feading research universities, and asks why 50 many of America’s leading higher education
insitutions ~ the pride of America - sit on billion deNar endowments and undertake ¢lite education in the
middie of some of the country’s most froubled inner ity school systems (Stanford next to East Palo Alto,
crime capital of California, ¥Yale in New Haven with one of the bighest infant mortatity mtes in the .
country, the University of Chicago on the gang-ridden south side, Rutgers with branches in Camden and
Newurk, New Jersey's most troitbie cities). Why can't they model for the higher gducation community a
new form of parmz:rsth in which they recognize they are members of the farger community and put some
of their educational resources and facilities at the disposal of hard-pressed inner city schaols. What cen
Harvard's Kennedy School do for the Roxbury School District's social ssience department? What can the
Mason Gross Scheol of the Ants at Rutgers do for defunded arts edoeation programs in New Jersey? And
the AAL] may respond: alright, we will take the challenge, bt why is the govemment redocing Pell graats
and threatening Americorps funding which is vital to letting students contisue their edusation THROUGH
doing community service, On the way 1o turning colleges snd universities iowards their communities, the
" Presidemt gives a lesson about the relevance of some thecatenad federal programs to educaticn.

"
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* “;Zm Pmiém{ fabes his concern with vwlem:e and incivility to the Nationaj Assocmtmn of
Broadeasters of a meeting of Hollywood studios and telecommunication conglomerates (the kind of
meeting he called for in the State of the Union) and asks what they can do on a voluntary basis fo offer
‘Americans both diversity and 2 healthy menu of entertainment; he also asks why they do not act fo preveint
the commcrclallzatlon of the classeoom by groups Hie K-Iil's Channel One (which brings soff news and
hard adw,msmg into 12,000 American classrooms every day}. They say they worry sbout government
censorship: the President explores veluntary programs like the V-chip and labelling. The country sees not

“only a ?mszdent deeply concermed with Row not only goverament but the commercial sector can corrupt
_ fannily vaiaes but also gets adesson in voluntary compliance f‘mm embarrasses and an XioUs-o-
éemeaszrm«zhezr-vaims studio exorutives.

.

* The President ;mmmp:zies ina Joint meetin g of the AARP (retired. perwns) and the American -
student asst}clatmn and brokers a conversation about generational justice, What can kids do to help elderly
shut-ing; what can the eldetly do to help & generation on whose backs a vast entitlement program now
rests? Can thc AARP exiend the compass of its work to dcvz:lcz;z 3 voluntary means testing program for
ennt!ements? Or a fund into which the wel] off can turn in a percentage of their soctal security 59{:6%?%22};
targeted at probiems of vouth? O the way to bringing together the old and young in 4 common diseussion
ahont ;uszzsc, the President can highlight for the pation the Jisastrous economics that entitlements mandate
down xhe lmc and get us all thinking about takmg a share af the wspﬁnszbﬂ ity.

i and 6§ f'zzaiiy, an example that can actually be i into practice since it
rests on an invitation already extemied ta the President;

i

™ T‘hB Premdent accepts the January 29, 1996 mv:tatmn from the Council ef Jewish Pederations to
meeting, wuh the Council in Washington on March 7 ON THE CONIHTION that the Councit SAPYESS & -
willingness before the event o be responsive 1o a call by the President for the Council 1o tum sutwards and
forge partnership with other religion philanthropies to wke on social challenges larger than the ones it can
fave'alone. The President turns sy to Arthur Schechter from Texas or Monte Friedkin from Florida and
-asks: “Can the Federation extend the compass of its work and forge parinership with catholic charities and
Lutheran ;}izziamhmpm and together take on some of our urban problems? On the way to helping lhe
Federation mgkf: a historic move sut of #8 inward f.x;mg philanthropic stance and into a partnership with
other wi:z;,mus charities, the President also displays a concern for the Jewish community and {not 5o
. mzzléema]!y) helps secure his electoral and campaign resources in the Jewish community,
Ce THIS CﬁN HAPPEN ON MARCH 7 IF WE MOVE QUICKLY, | would recommend it, but only it
we h'we a guarantee that there will be a positive respmlse {the Federation is divided and m:fxis
leadershtlp from President Clinton here}, . ' T

TYPE 3. SPECIFIC COMMUNITY EVENTS: I would fike to see the national events suggested above
mixed in wszfs a diet of local community ovents that would be very local, very specific and verysymbolic,
These meetings would bring the President to a commanity group such os a Litte Leage or a big
brother/big sister program or & block association party and allow him baoth to help display ro the nationa
side of Amcrmmz life ignared in the bad-news media and neglected by those who think the Atnerican
mfrastmczum i5 in decline but also to challenge them to expand the compass aof their eoncerns. Cao a little
league sm.celr association do something for the local public school spccer program that has been defunded?
Can a commercial zone store association provide a "safe haven” pragram foe kids walkiog home? Whatisa
bloaek association that has driven zimg dealers off ITS block going fo do about the Bt that the same dealers
have set up shop twe blocks away in a neighborhoad whers there is no block association? There are
endless passibifities bere, baf here are 3 fow examples of what I think might be particulariv i mspzrmg
exam;}i% : '

* iim resident arranges a visil to one of the remaining BOWLING LEAGUE teams mat has not
sugcumnbed za Bawiing Adone {Bob Putnam) and 1alks with them abeut the differences between bowling in
Teagues and baw[mg alone, and how come they still stay in the League. Are they working 1o ger younger
fotks who bawl alone back into the J.eague? Ate there activities they can engage in that w;li broaden z?w;z*
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community to address some of the problems in the larger community? Bowling for latchkey kids with
nawhere 1o go after school? Free instruction ar free bowling for the ten kids in the Jocal school who show
ithe most improvement in their grades? Free equipment for dreps out whe go back to school? How about a -
partnership with an bowling ball or equipment manufacturer to do such things? On the way to h:ghizgh(mg
Bob Putnam’s disturbing message about the decline of commumty a::tmiy and membership (in Putham’s
now notericus "BOWLING ALONE® article, the President helps the !..«e&gue 1 help itseff &niarge is
mem&ers!zzp and expané is social respanszbzitiy

* ’Z‘Ize F’res;éem visits an ESOP (Employee Stork i)vmemth Plan} i“ i where cmp?oy@es are
reaity engaged i some governance (the ICA Group in Bosion specializes in worker-owned businesses and
could help tocate a good candidate); he talks about 2 democratic workplace, and how ESOPS combine
capitatisn and worker involvement in ways that increase productivity but preserve a close linkage between
ihe mmm%ﬁy and the firm. Workers talk sbout the difference botween having a shace of ownership and
about how owszsbzp means responsibility. And perhaps the President challenges them to show how their
increased responsibilily over their work lives translates into other arenas? What is their company doing for
the cﬁmmzmziy? What should it be doing? On the way 1o helping a company expand its sense of social
respﬁns:bzi:ty, the President highlights that capitalism and democtacy in the workplace can go together,
andg that just as democrucy means she r:ght to own, the rlght 1o own carries responsibitities with it

* 'I“ht: President visits Mashpee Commons Mall in Mashpee, Mass (Cape Cod) where an
enlightened devclopcr named Doug Storrs has built into a mall a library, a church and & senior citizens'

. home, Or \FI.SItS Wheaton Square Mall in Wheaton, [llinois where there is an outdoor mall that focuseson a

public square sraack in the middle of the mall. He talks with folks there abent the vanishing of public space
and town life, and how too often today our public spaces are only commerpinl spaces. He calls on other

business people and chain stores vendors to imitate these experiments and think about their responsibility

ta providing surburban America with town squares where they can be neighbars and citizens as well as

* sheppers and consuswers. Local politicians might reflect on how basd ¥ is to resist developers md why

zoning laws (or stale court degisions) interfere with civie uses of matls) On the way 1o reminding America
of how little is left of the civic space we need 1o cultivate civil socisty, the Precident shows off a mall that
ts rying {0 do something bold sbout the problem and gives us a lesson in overcoming defeatism.

+ ® * * + »* £ ' * . o
| OF these three kinds of events, 1 prefer the second and third to the first and beficve tht a
combination of those two would be very effective. 1 could envision 2 town meetin down the road

N WHICH PAR’Z‘i{ZI?ANTS IN THE EARLIER MORE SPECIFIC EVENTS GATHERED 1o talk
thraugh swith the Presidents lessons lzameﬁ activities andertaken, new commitments made, and agendas
that wars expanded. T

A SECOND PHASE of such & program might begin to envision legisiative initiatives at the
Federal iev‘el that woutd help civie partnerships and community covenant, The Wali Whitman Center is

. exploring several gvenues here (Malls, Telecommunication and Campaign Finanee Reform, Arts Education

- Sep enclosum) and Dan Coats and Bill Bennett have offered nineteen legistative proposals using federal
funds as inducements for civil society and family values activity (see enclosure) from a Republican
perspective. The point here would be to follow up on exhortation and encouragement with programs aimed
at sustaml% and extending civil society and its activities (the CNCS can be effectwcly pogitioned as
exactly such a civic partnership). It moight even offer some hope {or » bipartisan agcnd& here {;ust in case
the ?ressdcnt il faces a hostile Congress next year!}-

Atziwugi‘z this need aot be piaased in detail here, # would be peadent 1o think abowt it
systematicaily now so that scheduled evenis could be selected that reflecied arsag o which the President
could continue 1o show an interest and uadertake legislative inftiatives. For the underlying aim of the
pmgmm iz @ help give t the President's core beliefs a set of principles and issues that ave coherent,
visionary zm{i consisient over Hime aod that become the basis set just for a sat of ovents bot for Presidential
icaduyship at ?zc:m andd abrosd )

BRE
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