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THE WHITE HOUSE 
I WASHINGTON 

July 21. 1995 

MEl\10RANDUM FOR TIJE PRESIDENT 

FROM: 	 ERSKINE BOWLES 

LAURA TYSON 


SUBJECT: 	 Update on Budget Working Group Activities 

This week, the Budget Working Group began daiJy meetings to plan and implement an . 
. aggressive campaign to market your balanced budget proposal. The purpose of this campaign 

is to mobilize all 'possible resources in an effort to educate the American people about your 
budget priorities 1n order to strengthen your leverage for negotiations with Congress. 

We clearly have a four week period to influence the debate. 

'WEEK 1: MONDAY, JULY 17 -.SUNDAY, JULY 23, 1995 

• 	 Budget Theme: Primary White House focus this week was on Affirmative Action. Our 
budgl!t goal this week was to use other members of the Administration to lay a foundation 
for our critique of the Republican Medicare proposals. 

• 	 Medicare Vouchers: This week, we attacked Republican Medicare voucher proposals. 
We argued th,at Wlder their voucher proposal, beneficiaries face a simple, cruel choice: 
they can choose to pay more or choose to get tess. 

Sirategy, Following the Robert Pear story in the New York Times on Monday, July 
17, which suggested that the GOP Medicare proposal would raise costs for millions 
of beneficiaries, we built a strategy for the week around Judy Feder's testimony 
before tne House Commerce Committee and HerA Administrator Bruce Vladeck's 
testimo,ny before the Ways and Means Health Subcommittee, . Both were very 
critical:of Republican voucher proposals, fOCUSLOg on: (1) how the RepublicMs 
would honstrain spending far below the private sector; and (2) how much more 
benefidiarics would pay under the Republican pla.'1 to stay in a plan that allowed 
them to choose their own doctor, 
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Amplifi,cafiqn,. We worked closely with the Democrats on the Hill to develop one. 
clear message, Democratic Senators held a press conference following 
Administrator Vladeck's testimony and talking points were widely distributed to 
Democrats,on the hill. Members of the Cabinet and Sub~Cabinet conducted print 
and radio interviews into 50 targeted markets. Secretary Shalala. Dr. Tyson, Alice 
Rivlin. 'and Gene Sperling interviewed with the major national newspapers . 

.Medi(J Covi!I'age. OUf attack received significant positive press coverage (including 
the N~ York Times, the Washington Post, the Wall Street Journal. USA Today, 
AP). On Friday,1uly 21, CNN aired a story in their hourly news-reel on the heat 
the Republicans are feeling over Medicare cuts: , 

• 	 Appropriations: This week, attention was also focused on the, Appropriations blUs 
moving thrQugh the House. 

Analysis &. Talking Points. OMB provided in-depth analyses of the key 
appropriations bills, with sp",,'fic attention paid to the Lnbor-HHS and V AiHUD 
bilIs. since they represent the bulk: of the your domestic discretionary spending 
priorities. OMB produced and distributed side-by-side .charts comparing the 
extreme GOP cuts with your balance budget proposal. 

Rapid Response. OMB, Political Affairs, Cabinet. Affairs. Public Liaison, 
Legislative Affairs. and Media Affairs has developed a strategy to pressure 
moderate and vulnerable Republicans and make their appropriations votes 
lUlcomfortnble.' . 

Bonnie Campbell conducted radio interviews into targeted markets following 
, the Violence Against Women vote, July 20. 
: Secretary Cisneros released a strong ~tatement on home ownership deduction 
. following Armey flat tax comments, July ,20, \ 
: Secretary Glickman, Deputy Secretary Rominger, and Assistant Secretaries 
I Haas and Dunn conducted radio and television interviews into targeted rural 
I markets following the Agriculture appropriations vote. July 21. 
!Law Enforcement: Public Liaison faxed OMB impact document on 

Commerce I State I Justice appropriations to law enforcement. We haveIspecifically asked NAPO to pick three cities that they are especially strong 
( in (Los Angles included) to do op-eds for next week deSCribing the impact
Isuch cutS would have on their community. 

OMB land Cabinet Affairs are also compiling a daily "Pork Report," chronicling the 
GOP pork in the Appropriations bills. 
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• 	 National Conference of 

. 

State Legislators (July 20): Our goal on this 
speech was to 'insert a veto message into your remarks: without overshadowing the law 

I
enforcement message. The strategy worked. and your veto threat was covered by the Wall 
Street Journal; New York Times, and the Washing/on Post. , 
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• 	 St....byOSt.t. Numbers on GOP Education Cuts: OMB. NEC. DoE<!. and DOL 

worked togeth~r to develop a state-by-state analysis for reiease Friday. July 21~ 1995. 
Over 50 reponers were targeted for calls by Cabinet and Senior White House Staff, 50 
Separate press releases were prepared for each state, When the Committee did not finish 
within the noW's cycle. we decided to hold this report for release Monday. Ju1y 24, in 
conjunction with your Boys Nation Speech. , 

• 

WEEK 2: MONDAY. JULY 24, - SUNDAY, JULY 31, 1995 

• 	 Common Ground Speech on the: Budget (Monday, July 24). This speech will draw the 
Balanced Budget Debate into the Common Ground framework you have enunciated o'ver 
the past few ~eeks. 

Message. For years, there has been common ground on investing in education. 
protecting seniors through Medicare, preserving the e'fivironment and consumer 
safety, and keeping the tax system fak There is also a consensus on balancing the 
budget;' but we should do it in a way that reflectS these other priorities. That is 
what your balanced budget does. Republicans have turned their back on our 
common ground by cutting education and Medicare to finance tax cuts for the weU~ 
off. ' 

Amplification, 
Communications is preparing a press document highlighting the Republican 

movement from the common ground on the issues of Education. Health Care 

For Seniors. Helping Working Families, and EnvironmentlPublic Safety. 

George Stephanopoulos and Dr. Tyson win host a breakfast with Network 

Correspondents the morning of the speech, 

Director Riviin. Dr. Tyson, and George Stephanopoulos wiH brief columnists, 

Director Rivlin and Dr, Tyson will brief business journalists. 

The Economic team (Reich, Rubin. Ron Brown. Tyson. Rivlin) will attend 

your address and conduct regIonal media afleJWards on North Lawn. 

Your speech will be mruled to top 150 editorial boards, African-American. 

Hispanic, women's and older American press, 
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Education SllJJc-by-Statc_ In conjunction with your Monday speech~ the 
Admini~tration will also release Monday the state~by~state tmpacts of the 
Republican cuts. 

Our plans include regional media conference calls by Secretaries Reich 

and Riley and by White House staff. 

The following Governors will issue releases on how the 

EducarionJLaborlIlliS appropriations bill will impact their state: Caperton, 

Nelson. Bob Miller. Romer, Glendening. Carper, Knowles, Carnahan, Gray 

O.vid (Lt Gov. CAl. Lt. Gov. of VA-Beyer . 

Education Comminee Chairs in the state legislatures from the following 

states will send out press: releases on how the EducationlLaborlHHS 

appropriations bill will impact their state: Arkansas.. Kentucky~ Louisianll, 

Mississippi. Missouri, New York, Oklahoma, California., Massachusetts, 


I and Oregon, 
.. ! 'The Democratic Legislative Leadership in the following states wiU issue 
I releases: Ohio, Minnesota, and Michigan. 

~, 	 Over 100 education and advocacy groups will also emphasize the extreme 
cuts. 
Public Liaison is mailing the state~b:.v~state document to thousands of 
education groups for their use over the next fOUl weeks, with special 
emphasis on the recess and back·to·scnool activities. 

I 
.. 	 Medicare 30th Anni\'crsary Event (TuesdaY1 July 25). You will join Senator 

Daschle and Congressman Gephardt at an event "sponsored by the National Council 
of Senior Citizens to celebrate the Democrats' commitment to preserving and 
improving Medicare as we celebrate its 30th anniversary. 

Message. For years, both parries have agreed on the need to protect the 
health of the elderly through Medicare, Now, Republicans are abandoning our 
common ground with unprecedented cuts in Medicare-~including large 
increases in out-of~pocket costs for seniors-just to finance a tax cut for the 
well-off. 

Amplification. During the week, we win release state~by-state data on the 
impact of Republican Medicare and Medicaid cuts. Cabinet and Democratic 
Governors will ~plify the message. 

HHS and White House officials will saturate targeted regional radio 
markets, 

-. 	 Public Liaison will conduct a joint briefing 'Nith the Democratic 
Leadership congreSSional staff for the national senior groups on Monday. 
July 24 to brief them on our join Medicare/Medicaid message for the 
Anniversary week and walk through with them the new state-by~state 
MedicrudfMedicllre impact numbers. 
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• 	 Empowerment ZoneslUrban Report (Wednesday, July 26): The current plan is to 

release the Urban Report, stressing your New Covenant approach to assisting and 
. I . . 

empowenng. commumtles. 
, , 

The replrt will reflect a consensus that neither the old top-down approach nor a 
pure free market approach will work. The approach we have taken, which includes 
Empow~rment Zones, Community Policing, eRA, and CommWlity Development 
Banks, teflects a new approach that requires community and individ~al 
responsibility as well as federal, state and local partnership. 

This all offers common gr~und for those on all sides of the affirmative action 
" 	 , 

debate who agree that there must be a positive economic approach to increasing 
economic opportunity and entrepreneurship in distressed areas. Republican budget 
cuts will be mentioned as an example of the wrong way. But the focus will be on 
the positive policy and its connection to the place-oriented aspect of your 
Affinnative Action proposal. 

Je Vi~e President and Secretary Cisneros may brief reporters on urban issues 
following your speech. 

I 

• 	 DemoJatic Mayors Visit White House (Wednesday, July 26): On Wednesday • 
26 democratic Mayors will have a political and budget strategy briefing by Leon 
Panetta land Harold Ickes and then proceed to the Residence for a reception with 

Iyou. 

Mldia Affairs will book interviews' for Mayors and other local officials from 
tafgeted markets for North Lawn stake-out on Wednesday following the 
co'mmunity empowennent speech.

i 

• 	 American Federation of Teachers (Friday, July 28): Education and Family 
values. iDetails being finalized. 

L 
, 
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• 	 Medicare 30lb Anniv.....ry Radi. Address (Iap.d Friday. Jnly 28). You will 
tape the, .:ta.dio Address before an audience of seniors. We are hoping that Senator 
Gore will join you and the Vice President for the event to acknowledge the ' 
Senator's contribution and commitment to Medicare. The event should provide 
photos and quotes for stories that will appear on Sunday, July 30 (the actual date of 
the signing)., 

Message. For years, both parries have agreed on the need to protect the 
health of the elderly through Medicare. Now, Republicans are abandoning Out 

co'mmon ground with unprecedented cuts in Medicare-including large 
in~reases in out..of-pocket costs for seniors--just to finance 8. tax cut for the ,
well-off:. 
Amplification. 

, Your radio address will b. mailed to top 150 editorial boarda, 
African~American, Hispanic. "vomen'~ and older American press, 
Regional press st~ries 

FlJTURE AcrMTfES 

• 	 A message team is meeting to develop budget themes and events for the first two weeks 
of August. An Environmental I Public Heatth I And Consumer Safety group is up and 
running and feeding event ideas to this group. Event proposals will be ready for you in 
the next 2 days. 

• 	 We have also'been meeting regularly with education and advocacy groups to strategize 
about "BacK to ScJtool" activities in September as well as a Save Student Aid week. 
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Budget Notes 

Monday, July 24, 1995 

A BALANCED BUDGET BUILT ON SHARED VALUES 

A Tradition of Common Ground. For decades) Americans have shared certain common values. We 
believe in helping people make the most of their lives and in moving the country forward. To make 
that possible, we shared commitments to; , 

• 	 [nvesting \visely in education and training; 
• 	 Protecting the environment and public health; 
'II Keeping our families strong and making work pay; 
.. Helping America's seniors live in health, not sickness~ 
These shared commiunents go beyond partisan politics. They are America>s common ground, 

Common Ground on' Bala~cing the Budget. Now, congressional Republicans and President Clinton 
share acommitment to balancing the budget This budget cutting builds on the President's SUCcess in 
bringing down the deficit by over 51 trillion dollars over the next seven years. We have differences 
about timing -- the President thinks the budget should be brought to balance in 10 years, while the 
GOP would do it in seven ~- but the important fact is that. for the first time in a generation, the 
President and Congress are together committed to putting our fiscal house in order. 

The President's Budget Plan Builds on Common Ground. The rresiden.t has ';1 plan to balance the 
buduet that builds on commitments that we have all shared in the past. His budget protects working 
families by: ' 

• 	 Increasing investments in education and lifelong learning by $41 blilion over the next seven 
years to help J\mcncans succeed in the new economy; 

• 	 Strengthening Medicare for America's seniors and expanding health care coverage; 
• 	 Preserving.our!ability to safeguard the environment and public health; 
• 	 Protecting working families who work hard and raise their children well; 
• 	 Boosting jnno~ation 10 make sure American businesses .md workers can be even more 

competitive in the global marketplace. ,/ 

•
Republicans Have Abandoned that Common Ground. They are pushing an extreme agenda that 
cuts education; health! care for seniors and undermines our shared commitments, For example. they 
have proposed: ; 

; 
• 	 Cutting educat~on by $36 billion eliminating AmeriCorp~ and Goals 2000; cutting 50,000 

children from Head Start in 19% and 23 million students from Safe and Drug-Free Schuol. 
~I~~ 	 

, 	 Requiring seni~rs to pay as much as $5600 more per couple in higher out-of-pocket costs by 
2002 and leave millions of children without insurance. 

• 	 Raising taxes :,00 up to 14 million puur families by hundreds of dollars each, while targeting 11 

huge tal< cut largely at the well-off. 
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Budget Working Group Planning Calendar 
Monday, July 24 - Sunday, July 30, 1995 

nATE 
~ 

-1-
MO;'t> 
7m 

TU[ 
in:!' 

,,'EO 
1n(.. 

'nIH 
7m 

.rOTUS 

~~~edille ! 
~~~ ~. . ----,--
• Boys Nation 

@Wll 
• CO;\t:\10~ 

GROU"," 
StJlJGET 
SPEECU 

• Johlmm 
Whitaker 
E.trt!@ WII 

Medicare 
Annivers.ary 
- E'O... "'ilk 

COOg"""....l 

""

:-;t"\O t:«>Mmy 

~e\' Ectll'lomy 

• Empo"tflTfW I Nc\~ Ecorut""Y 
t ZOlle~: 

ODIItr..1 ..'" w,b.~ 
"PO" ,.011 GOI' 

ru" 
• Oem Mayms 

@WH 
• Diszbilitie<Ji 

r;unt@WI{ 

};,w;::an Stak 
\,i,il. 
Memorial. ,(: 
!linne! 

]lie'" W('lfld 

VPIHRC/MF.(; 

------------

• VPOTUS: 
Heme~phefk 

Conf. VA 
· FLOTUS; 

Merlic:m 

• VPOTUS: WII 
CooL on 
Ernpcmemlcnt 

• FLOTU5' (T) CO 

CONGRESSIONAL 

• MMicare Comemmation Week 
Ih:II,ut ,\pp'ruwiati(.l"~ (\"nmill«- til fini~1t 

t..borJ1IIISff.kfEd 
House Hour tou~;der~ lHJT A(lprUl'ti:lltiOOS 

• Sells!e (oMiders RYln Whitt RtaUlhoriution Bill 

; SMall:: Ranking CommiUee HCMin&1 on Whire"ater 
• HUllie Hmg on Dohl/O!)L Mtlger (Reith u:stifie~) 
• !loose Commeree COI'Ilminee fkaring (I() Medic;m: 
• StllMt Finnnce Corn Ueilfing 00 M.edica.~ 

• $tl'lAEe ApproI'. Com, oonsiden; Inknor I!!Id 
TnuliipotWion Appmp. !his "uk 

Senate !\.;:jol..jHI~ C()m"lIt1~~ lh:atill,ll..S on'VhiltW!Ilff 
!louse Full Cl'ln, no F.cOJJ(~mjc and Education,.,1 
0pr<JllulJities Direc! Lending Mar~'up 

• Se/!ate Finane.: Com. Heruins I)n Medicare 
House C<»runer:::e Com, Hearing on Medicare 

• House ~.aring 01'1 Oi'M i>rin£ization 

Seoat~ l)al1lwg. COOIminee Uea/ings on Whi1rV><\ter 
ScmOlr: Finane.. Com, lJearlng on !.tedkare 
S\:U,.,Ir: t:fu..r~y and Nat RtlU:'IllCC5 Sut>. HeiUlng (Ill 
Na~jonal Parks . 

Senate Go~', A1Tr:s, Com. lI~iUjng on Rcmglln, of 
DOC (Sec. Ron fllo"o lesrifies) 

MAJOR NEWS 

f'OTIJ$ Budge! 
.':lpt;ech? 
Elosnla 

.' COUri !leari'llg 
revicw nf Mkmwf\ 
inn's!mt;fI1 in I.lB

,line e"mputet 
$<:("\(es 

• Whitcwaler IIcruings 
• lsradi·Paleslij\ian 
l'ea~ Aeoord due to 
be signtd 

• [X)C Release May 
ftdt;ral Uudgcl 

• l'X)C RdcaiC 
COIl.~umel 

Conftdcnt!' July 

5th Auni~cfsa:)' ,,( • 
,\metkan "illl 
f)i$abilili~s Act 
Whlt~\\ate( lIelll'ings 

MAJOR EVENTS 

• Nationa! 1!1!Nn Leag.UI:, Miami, 1'1
• DAV. La:, Veglll5, NV 

, US SfI)delH Asso~iatiOll, Hint,. M! 
lSI '''~{:: of Western Hem. [lcfcl1sc 
Miniskf$, WiUiamsbu1.l1. VA 
Natn)l)~1 Urban t.caguc:. Mia.'lll, FL 

• DAV. l.ao \'el,tas., NV 

• W);':n'ate! !lcarmgs I . l'atlonlll ("'enter for Researeb in 
\',)Clll,Ol:,ull t.dUCMion, fiNton, MA 

American Fed. ofTeachcn, DC 
AdviS<.lrr Coullcil Qn 50,.i1l1 
Secudty. DC 

CA8JNET INTEHNAL~u ••,.__ .. 

.. !:!.{\NNH'it, 'I 
n~ i 

Rekh: In NACO, Atw.b. Ot. 
.<,hal., NACO. AIl.'tM.I, (iA 

Itll:}: 1'>*. t),\»n u~.""" ,~h.mi, H, 
R;I..,. A VA. T.mpl. 
Rlle)'; Oudrtl "'''''1, Miami, fL 
Shal~ta, nnd,~1 ~H'lIt, AllaIlta, GA 
R R1I"''l1: 11(1$1 n'll f,lR(1',illlt Mulw 
lclmWIIJ; EmP<l"=ml 7,.""." e'enl in 
Spin~fidd, t.'tA 
F_it 1_ iIlttmh rOTUS ~.M'eS! 
imd <"~'mu <C£i<m.oI ",«la, 
I"n~: lhordt~j fer"""! media c<>r.f.....,.,.. 

"n 
R llt""t" OJdft! Rq:ioo;» \,!<"h 
wnf~I'IlU: 1'iiI! 

• Rubi.. : R~&>oo'l R<>di::tr Pru< 
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Budget Working Group Planning Calendar 

Monday, July 31 • Sunday, August 6, 1995 


CABINETj\1AJOR NE'Y§.. MAJOR EVENTS ~.Mm- PQTUS Ss~ult !P"!yS ~~;~~~,lli I CON",GRF..,5SIONM;." 
~ESSAGE ~ _,__ .' 

I'll!"! I>kd,t::II A.Wl('. C(>~\'. D<:l!!lil. :, Riky: TV ~ho_w~1MnJ Reid, DC I . (I) MeJ,aid cvent by 
701 vr New Go\'crmmnl 

MON • NGA, Burlington, New tronomy I l'nsOl'Ul !!lCl\I11~ 
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Family & Medi~al NlI.!ihviJ!e, TN 
Leave Act 

• 	AlllllW'm) Df ERA 
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Budget Working Group Planning Calendar 
MondaY,August 7 - Sunday, August 13, 1995 

-

DATE POTUS Schedule POTUS VPIHRClMEG 
MESSAGE 

-MO;o.; • Budget Event TDD-' New Economy - . - . 
8n 

TUE • Budget Event TBD New Economy 

'ffl • (T) VJ Oirmer 

WED • Progressh'c Nan New Community{) 

'''' Baptist Conv., 
Charlone. NC 

T!lU • Budget Event TBO New Econom)" 
8110 · en Video to Greek-

American Nat. 
Education MIg. 

"'RI 
8111 

SAT 
IIII:! 

SU..... 
11113 

. 
CONGRESSIONAL MAJOR NEWS . MAJOR EVENTS 

-_. (I) Iiouse not in Session until Sept. s~_ - • House Whitewater ---=- Progressive Nan Baptist ConY:, 
- H~;[n-gs' Charlone, NC (1hfU &112) ~. -

• 30th Ann. of lIigher • American Bar Assoc., Chicago. 
Education Act of n. (thru 819) 
1965 

• Progressive Nan Baptist O:mv., 
Chartolle. NC 

• Assem. of God. Sl Louis, MO . 
(thru SID) 

• American liar Ass .. Chicago, II. 

• Progressive Nan Baptist Corn' .. 
Charlotte. NC 

• Assem. of God, SL Louis, MO 
• American Bar A>s., Chicago, II.. 

• 2 Yr. Ann. of • Progressive Nat"l Baptist Cony., 
Economic Package Charlotte, NC 

• 2 Yr. Ann. of • Assem. of God. Sl Louis, MO 
Empo\\ennent 
Zones 

• 2 Yr. Ann. of 
Student Loan 
Refonn Act 

· en :"if" School To • Perot's United We Stand Conr., 
Wo~k Grant5 Dallas. TX (ihru 8113) 

• Progressh'e Nan Bapti,t Conv .. 
Charlotte, NC 

• Assem. of God. SI. Louis, MO 

• 2 Yr. Nm. of Flood • Perot's United We Stand Conr., 
Rdicf (Jill Signing · Southern Legis Conf.. Tulsa. 

OK (ihru &116) 
• Progressive Nan Baptist Con" .. 

Charlone, NC 
• Assem. of God, SI. Louis, MO 
· AMVETS. Cincinnati. OH 

• Perol's United We Stand ConL 
• Southern Legis. ConL Tulsa, 

OK 
• Assem. of God. St. Louis, MO 

CABINET INTERNAL 
PLANNING 

• Reno: American Correctinal 
--Assn" Cincinnati,- OH - -:--;- . - --

• J. Brown: Albuquerque, NM • (l) POTUSlReich Event on 
Health Security for Working 
Families [Jennings] 

• J. Bro'olo: 1st Mig. ofPresideotial 
Advisory Com. on Persian Gulf 
Illness 

1. Brown: Orlando, H. 

MORNING SIIOWS: 
.rn. 
"JV,'no 
~ 


