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SUBIECT: Update on Budget Working Group Activities

This week, the Budget Working Group began daily mestings o plan and unplement an

. aggressive campaign o marke! your balanced budget proposal. The purpose of this campaign
is to mobilize all possible resources in an effort © educate the American people about your
budget priorities int order to sirengthen your leverage for negotiations with Congress.

We clearly have a four week periad 1o influence the debate,

PWEEK 1: MONDAY, JULY 17 . SUNDAY., JULY 23, 1995 .

*  Budget Theme: Primary White House focus this week was on Affirmative Action. Qur
budget goal this week was 1o use other members of the Admimistration to lay a foundation
for our critique of the Republican Medicare proposals.

»  Medicare Vouchers: This week, we attacked Republican Medicare vouchet proposals.
We argued that under their voucher proposal, beneficiaries face a simple, cruel choice:
they can choose to pay more or choose to get less,

Strategy. Following the Robert Pear story in the New York Times on Monday, July
17, which suggested that the GOP Medicare proposal would raise costs for millions
of beneficiaries, we built a strategy for the week around Judy Feder's testimony
before the House Commerce Committee and HCFA Administrator Bruce Viadeck's
testimony before the Ways and Means Health Subcommittes. " Both were very
critical%ﬂf Republicars voucher proposals, focusing on: (1) how the Republicans
would censtrain spending far below the private sector; and (2) how much more
beneficiarics would pay under the Republican plan to stay in a plan that silowed
them to choose their own doctor. "



Amplificaion. We worked closely with the Democrats on the Hill to develop one,
clear message, Democratic Senators held a press conference following
Administrator Viadeck's testimony and talking points were widely distributed to
Democrats on the hill, Members of the Cabinet and Sub-Cabinet conducted print
and radio interviews into 30 targeted markets. Secretary Shalala, Dr. Tyson, Alice
Rivlin, and Gene Sperling interviewed with the major national newspapers,

Media Coverage. OQur attack received significant positive press ecoverage (including
the New York Times, the Washingion Post, the Wall Streei Journal, US4 Today,
AP), On Friday, July 21, CNN aired a story in their hourly news-reel on the heat
the Republicans are feeling over Medicare cuts’

» Appropriations: This week, attention was also focused on the Appwpmzwns bills
maoving through the House,

Analysis & Talking Points. OMB provided in-depth analyses of the key
apprapriations bills, with specific attention paid to the Labor-HHS and VA/HUD
bills, since they represent the bulk of the vour domestic discretionary spending
priorities, OME produced and distriboted side-by-side charts campaning the
extreme GOP cuis with vowr balance budget proposal.

Rapid Response. OMB, Political Affairs, Cabinet Affairs, Public Liaison,
Legisiative Affairs, and Media Affairs has developed a sirategy to pressure
moderate and vulnerable Republicans and make their appropristions votes
uncomfortable,”

Bonnie Campbell conducted radio interviews into targeted markests following
+the Violence Against Women vote, July 20.

i Secretary Cisneros released a strong statement on home ownership deduction
“following Armey flat tax comments, July 20,

: Secrotary Glickman, Deputy Secretary Rominger, and Assistant Secretaries

| Haas and Dunn conducted radio and television interviews into targeted rurat
| markets following the Agriculture appropriations vote, July 21.

+ Law Enforcement: Public Liaison faxed OMB impact document on

- Commerce / State / Justice appropriations to Jaw gnforcement. We have
E specifically asked NATO 1o pick three cities that they are especially strong
Cin (Los Angles included) to do op-eds for next week describing the impact
[ such cuts would have on their community.
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oMB azui Cabinet Affairs are also compiling a daily "Pork Report,” chronicling the
GOP park in the Appropniations bills,
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National Conference of State Legislators (July 20): Our goal on this
sposch was w;iﬁsezz a veto message into your remarks without overshadowing the law
enforcement message. The strategy worked, and your veio threat was covered by the Wall
Street faamai; New York Times, and the Washingion Pasa

H
Sta(e«hy%iaiﬁ Numbers en GOP Education Cuts: OMB, NEC, DoEd, and DOL
worked tageth&r to develop a state-by-state analysis for release Friday, July 21, 1993
Over 50 reporters were targeted for cails by Cabinet and Senior White House Staff, 50
Separate press releases were prepared for each state. When the Committee did not finigh
within the news cycle, we decided to hold this repors for release Monday, July 24, in
conjunction with your Boys Nation Speech,
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WEEK 2; MONDAY, JULY 24, -- SUNDAY, JULY 31, 1995

Common Ground Speech on the Budget (%’{m{iay; July 24). This sbeech will draw the
Balanced Budget Debate into the Common Ground framework you have enunciated over
the past few weeks

Message. For years, there has been common ground on investing in education,
protecting seniors through Medicare, preserving the environment and consumer
safety, and keeping the tax system fair. There is also a consensus on balancing the
budget; but we should do it in a way that reflects these other prionities. That is
what your balanced budget does. Republicans have tumed their back on our

common ground by cutting education and Medicare 1o finance tax cuts for the well~

off. .

Amplification,

- Communications 15 prepanng a press document highlighting the Republican
movement {rom the common ground on the issues of Education, Health Care
For Seniors, Helping Working Families, and Environment/Public Safety,

- George Stephanopoulos and Dr. Tyson will host 3 breakfast with Network
Correspondents the moming of the speech.

- Director Riviin, Dr. Tyson, and George Siephanopoulos wall brief colummgts,

. Director Rivlin and Dr. Tyson will brief business journalists,

. The Economic team {Reich, Kubin, Ron Brown, Tyson, Riviin} will attend
your address and conduct regional media afterwards on North Lawn.

. Your speech will be mailed o top 150 editorial boards, African-American,
Hispanic, women's and older Amenican press,
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Education State-by-State. In conjunction with yaw Monday gpeech, the
Administration will also release Monday the state-by-state impacts of the

Republican cuts,

Our plans include regional media conference calls by Secretaries Reich
and Riley and by White House staff.

The following Governars wall issue releases on how the
Education/Labot/HHS approprations bill will impact their state: Caperton,
Nelson, Bob Miller, Romer, Glendening, Carper, Knowies, Camahan, Gray
Davig (Lt Gov. CA), Lt Gov. of VA-Beyer ’

Education Committee Chairs in the state legislatures from the foillowing
states will send out press releases on how the Educaton/Labor/HHS
appropriations bill will impact their state:  Arkansas, Kentucky, Louisians,
Mississippi, Missouri, New York, Okizhoma, California,, Massachusetts,

‘and Oregon.

The Democratic Legislative Leadership in the following states wall issue
releases: Ohio, Minnesota, and Michigan.

QOver 100 education and advocacy groups will also emphasize the exireme
cuts,

Public Liaison 18 mailing the state-by-state document t6 thousands of
education groups for their use over the next four weeks, with special
emphasis on the recess and back-te-school activities,

Medicare 30th Anniversary Event {Tuesday, July 25}, You will join Senator
Daschle and Congressman Gephardt at an event sponsored by the National Council
of Senior Citizens to celebrate the Democrats' commitment 1o preserving and
improving Medicare as we celebrate its 30th anniversary.

Message. For years, both parties have agreed on the need to protect the
health of the ekderly through Medicare. Now, Republicans are abandoning our
common ground wath unprecedented culs in Medicare--including large
increases in out-af-pocket costs for sentors—just to finance a tax cut for the
well-off,

Amplification. During the week, we will release state-by-siate data on the
impact of Republican Medicare and Medicaid cuts. Cabinet and Democratic
Govemnors will amplify the message.

HHS and White House officials will saturate targeted regional radio
markets.

Public Liaison wifl conduct a joint briefing with the Democratic
Leadership congressional staff for the national senior groups on Monday,
July 24 1 brief them on our join Medicare/Medicaid massage for the
Anniversary week and walk through with them the new state-by-state
Medicmd/Medicare impact numbers,



|
.® Empowerment Zones/Urban Report (Wednesday, July 26): The current plan 15 to

release the Urban Report, stressing your New Covenant approach to assisting and
empowenng commumtles

The report will reflect a consensus that neither the old top-down approach nor a
pure free market approach will work. The approach we have taken, which includes
Empowerment Zones, Community Policing, CRA, and Community Development
Banks, reﬂects a new approach that requires community and individual
responsxb:hty as well as fedFral state and local partnership.

This also offers common ground for those on all sides of the affirmative action
debate who agree that there must be a positive economic approach to increasing
economic opportunity and entrepreneurship in distressed areas. Republican budget
cuts mll be mentioned as an example of the wrong way. But the focus will be on
the posmve policy and its connection to the place-oriented aspect of your
Affirmanve Action proposal.

The Vlce President and Secretary Cisneros may brief reporters on urban issues
following your speech.

. Democratic Mayors Visit White House (Wednesday, July 26} On Wednesday,
26 democratlc Mayors will have a political and budget strategy briefing by Leon

Panetta and Harold Ickes and then proceed to the Residence for a reception with
you. | :

- Media Affairs will book interviews for Mayors and other local officials from
targeted markets for North Lawn stake-out on Wednesday follomng the
community empowerment speech.

|

. Amencan Federation of Teachers (Friday, July 28): Education and Family
* wvalues. IDetalls being finalized.
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. Medicare 30th Auniversary Radie Address (taped Friday, July 28). You will
tape the Radio Address before an audience of seniors. We are hoping that Senator
Gore will join you and the Vice President for the event to acknowledge the
Senator's contribution and commitment to Medicare, The event should provide -
photos and quotes for stories that will appear on Sunday, July 30 {ihe sctual éate of
the signing).

i
Message, For years, both parties have agreed on the need to protect the
health of the elderly through Medicare. Now, Republicans are abasdoning cur
common ground with unprecedented cuts in Medicare—including large
mcmasss in cut-of-pocket costs for seniors--just to finance a tax cut for the
weimff

Ainplification.
« . Your radio address wili be mailed to top 150 editorial boards,
© African-American, Hispanic, women's and older American press,
Regional press stories

FUTURE ACTIVITIES

A message team is meeting to develop budget themes and events for the first two weeks
of August. An Environmental / Public Health / And Consumer 8afety group is up and
running and feeding event ideas to this group. Event proposals will be ready for you in
the next 2 days.

We have also been meeting regularly with education and advocacy groups to strasegiza
about "Back to School” acuvities in September as well as a Save Student Aid week.

¥



Budget Notes

: Monday, July 24, 1995

A _BALANCED BUDGET BUILT ON SHARED VALUES

A Tradition of Common Groand, For decades, Americans have shared certain common values, We
believe in helping people make the most of their lives and in moving the country fﬁmaré To make
that possible, we shared commitments to:

. [nvesting wisely in education and training;

* Protecting the environment and public health;

. Keeping our families strong and making work pay;

. Helping America’s seniors live in health, not sickness;

These shared commitments go beyond partisan politics. They are America’s common ground,
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Common Ground on Balancing the Budget. Now, congressional Republicans and President Clinton
share 2 commitment to balancing the budget. This budget cutting builds on the President’s success in
bringing down the deficit by over 31 wiilion dollars over the next seven vears, We have differences
about timing -- the President thinks the budget should be brought to balance in 10 years, while the
GOP would do it in seven -~ bt the important fact is that, for the first time in a generation, the
President and Congress are together committed to putiing our fiscal house in order,

The President’s Budget Plan Builds on Common Ground. The President has a plan to balance the
budget that builds on mmnmmeﬁts that we have all shared in the past, His budget protects working
families by: .

. Increasing investments in education and lifelong learning by 341 billion over the next seven
yeats to help Amerzcans succeed in the new economy,

. Strengthening Medicare for America’s seniors and expanding health care coverage;

» Preserving.ouﬂahility to safeguard the environment and public health;

. Protecting working families who work hard and raise their children well;

5 Boosting innoxfatien to make sure American businesses and workers can be even more
competitive in the global marketpiace. 7

Republicans Have Ai}aﬂdoned that Common Ground. They are pushing an extreme agenda that
cuts education, healthicare for seniors and undermines our shared commitments, For example, they
have proposed: i

. Cutting educalion by $36 billion eliminating AmeriCorps and Goals 2000; cutting 50,000
children from Hezd Start in 1996 and 23 millien students fmm Safe and Drug-Free Schools

in {996. :

. Requiring seniors to pay as much as $5686 more per couple in higher out-of-pocket costs by
2002 and leavé millions of children without insurance.

. Raising taxes E,tm up to 14 million poor families by hundreds of dollars cach, while targeting 2

huge tax cut largely at the well-off,



Budget Working Group Planning Calendar
Monday, July 24 - Sunday, July 30, 1995

il eben b Batf

DATE POTUS VP/HRCIMEG CONGRESSIONA MAJON NEWS
w—— AR e
. MESSAGE | - , PLANNING
e L i s e e —.
MON - Boys Nation New Brengmy « Mediomre Comemoration Week . + POTUR Budget « Natiosat Uithan League, Miam, FL ~ Reich: T3 MACO, Atlania, D4 - Major Cabinct 7 Grosps
T i WH + Hlouse Appropriations Cemmittes tn finksh Sprech? ~ DAV, Las Vegms, BV + Stalale. NACK, Atupes, G Srropate Amplification
s COMMON Labar/HISDoEd Basgly » Bileys Mot Ushan Loague, Miamé, FL of BOTUS Speech
GROUND + House Floor tonsiders DOT Agpropristions |+ Court tearing Rilex: A DA Tamps. P& aldman 7 McoHugh #
BUDBGET « Kenste considers Ryan White Reauthorizatian Bill review of Microsoft N E:i‘la'ﬁ;dgai::ﬂp:;t hilf:e:;:ti N Silverman}.
SPEECH ) ’ investmert in on- « R Ponn; ot Big Ermcrging Markets + Rusal werking group
+ lohnson Nine ‘comm“ = lohnsen: Empowermen Zones evenl in mcess, 160 OREOH
Wiitaker aviLes Springliehe, MA [Silvenman)
Evemt £ WH « Feonomic sty sttads POTUS address » Epvironment f Pablic
and conducts reglonst mediz. Safery working proup
» Ponar Fhedpsd ropivnad mediz conferenes wmeris, 1038 aam..
walt Hoom 211 OFOB.
© B Brewn Budger Reglonal Media
canferenn il
~ Rubie: Regional Badgety Press
TUE v Medicare New Bepnomy « VEOTUS: + Bepate Banking Commitiee Hearings on Whitewater * Whitewater Heatings | « U8 Srodent Association, Fiint, Mt < Reach watilies & House Hreasing on » Cabingt Chiefs Breakiast
F123.] Anniversary - Hemespheric + House Hrog on DoEEH., Merger (Reich tstifies) * Isroeli-Palestinian = bt mig of Western Hem. Defense Merger of Dolfold it WH [Higgins}
- Event witk Conf., YA + House Commerce Comminee Hearing oo Medicare Peace Accord due 10 Ministers, Widkianshieg, VA + Rubin meets with EU [eaders  Bd. Sirategy Mig @
Coeeessionat - FLIOTHS: = Senate Finnnce Com. Hearing oo Medicae be signed « Natiomat Urbap League, Miami, F1, « fena NACE, Alasta, GA Dok, 500 pm. [Ben
Do Medicarg ~ Senate Approp. Com. considers fterior and DX Relense May » BAV, Lag Vegas, WV » Penal 8N Ediorial Bosd, Athams, Amif
TFrantponation Approp. this wiek Federad Budeer GA + {1} Refease sumc-by-
PR Redoase » ReichyShalata: Budger regional staie impact of Medicar
Consumer media canference calls § Medicaid cuts.
Confidencr july + Rubly Doonomic Reporters Tung {enuings § Mailophd
= Wit NSO, atlaata, A E
WED « Empaocenen Wew Yeonomy ~ VPOTUS: WH v Senate Banking Comemitier Hearings on Whitewates + Sth Amniversey of - + Pem maffic managerment svenl, Fan = Cahinet Brieting @
ine t Zones; Canf. on * House Full Com, on Economic and Educational American with At TX . Wi
cORGEst new wilen Empowerment Opponunities Direet Leading Mark up Disabilities Act « Pova Lating event, teansit event, « Tricndly Doem. Muayoss
report wk LOP « FLATUS (1 €O | - Senate Finance Com. Heating vn Medicare * Whitewater Hearings Fouston, TX bricfing @ WH. [GA
&" " + House Comperse Conn, Hearing on Medicate + L. Browm: Marjuana Eradications Wik mayors 10 put oul
T em sy ~ House hearing on OFM Privatization Event idabel, O budget stalemenmts 21
Gwh . home. Possitle regional
et . : £ ity
+ Diszhilitiey oot
Evest ) WH
T = horman Sta New Wearld + Senate Banking Cowsnitice Hewings on Whitewater ~ Whitewater Hemings |« Notionaf Center for Rescarch In + B Brown Testfy af Senme Tiearing
w7 ASTHN + Sepate Fimanve Con. Hearing on hedicare Voestional Educanon, Boston, Ma it B Reorpanization
Memorial, & » Senate Energy pnd Wat. Reosverces Sub. Hemppag on « Amptican Fed of Teachors, X0 * 1. Brown: Karea Eventy
Dinner - Natiomal Parks + Advisary Couril on Sogial + Rebin CEQ tencheon on budget §
+ Senate Gov, Atfrs, Com. Hearing on Reorgein, of Security. FRZ insues ’
DOC {Sec. Ron Brown Tessifies) + Kamor: Speech at Commonweatih
Club, $an Francisco, €A
v Kamor, San Josr Mercwry Newx B4,
Beard, San Jose, ©A
. « O'Lears: Savannah Fver, SC . i




NiH

QMMM » O "asuzpusdagsn Py (IT7
SSMOHS DNIMEO “Musy 1E9g snepa (1) s . w. 10 Smsiaaney Qor - NS
OE AWBPAY
Kt oo
wrzyy Loy . | - 1A SSAPPY 83
anysdmerr wap Luay . ‘vorsangt {18 AR SUBisg VON - EREOIO0T MIN opEy . 1¥E
— .- Sampasgy - -
I T v pnewo anSST SCHY -
HAMpUnGs SSISBY iRy - SEMPPY
H253 105 [ - OO PRGSO - oipey i, -
gawxds Yn10d AN BWDI T v Sraa ],
Adum suny ¥O ARILO 4 7pad
Ay PEErang , V| Sty T ARBTRI0Ty MIN LSRRIy $LiL
IR (SIOATIE FAGEY + || CSINIOAL IR D0SSY TEN wpeRuy - 7 Asmsonog #IN m pady . 144

#pesg wr sapnpd)



Budget Working Group Planning Calendar
Monday, July 31 - Sunday, August 6, 19985
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Budget Working Group Planning Calendar
Monday, August 7 - Sunday, August 13, 1995

DATE | POTUS Schedule POTUS YP/HRC/MEG CONGRESSIONAL MAJOR NEWS . MAJOR EVENTS CABINET INTERNAL
MESSAGE PLANNING
" MON — "< Budget Event TBD ™| New Economy - - --+ (13 House not in Session until Sept. 5__ _ . _+ House Whitewater *+ Progressive Nat'l Baptist Conv:, * Reno: American Correctinal
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American Nat, * 2Yr. Ann. of = Assem. of God, 5t Louis, MO
Education Mig, Empowerment
Zones
« 2Yr Ann. of
Stwdent Loan
Reform Act
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