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In January 1998, the President announced a child care initiatjve which included an effort 1o
improve coordination of Federal afierschool activities to help communities make better use of
existing resources. This initiative emerged from a meeting of Cabinet members convened by the
Atiorney General 1o identify ways o improve federal support for communtitics.

To carry out the Pressdent’s directive, the Cabinet members established an Excculive Comonttee
that was nitimately expanded to include 17 departments and agencies. A core group of staff
from these 17 agencies and the Vice President’s National Parinership for Reinveniing
Government have provided continuing support for the intfiative (see Attachment Al

After nearly two years of work on this interagency endeavor, we have accomplished a great deal
to further focal community efforts to expand quality after school services, including a
compendium of all federal sources of support for afterschoo! programs, an innovative
interagency %ebgzzcg www.alterschool.goy and community-level fairs in 25 cities to highlight
federal and cerzmwmiy resourees for aflerschoo] sctivities, We are enclosing with this {ctler o
detatled outline of our accomplishments, lessons learned and recommendations for the future.
The report inchudes lessons we have feamed about the barriers Federal departmionts and agencies
face when attempting collaborative interngency projects.

i _

If you have any igucstiuns regarding our attached report, please direct inguires 1o Pameta
Johnson, Deputy Director of the National Partnership for Reinventing Government. You can
reach her on (202) 694-0011. Or, please contact the Executive Committee representative from
your ageney copied below.

Sincerely,,

Morley Winograd

Senior Policy Advisor 1o the Vice President

Director, National Partnership for Reinventing
_Govermnment

cc: Bethany Lidle .
" . PRINTED} ON RECYCLED PAPER
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BACKGROUND

in January 1998, the President announced a child care initistive which included an effort
to imprave coordination of Federal afterschool activities ta help commumities make better
use of z:x;gtzfzg resources, This intiative emerged from a meeting of Cabinet members
convened b} the Attorney General to identify ways to improve federal support for
communities. The Cabinet members agreed to a focus-on afterschool care. In his
announcemeht the President dirscted that we form a coltaborative effort involving
AUMErous f‘ederai agencies to climinate duplication and better coordinate federal funding
for aftebschon] activities in three to five pilot oities, including the District of Columbia.
Tocanry t%nsgoaa the Cabmnet members establisbed an Executive Commitiee that was
ultimately ex;zandeé to include 17 departments and agencies. A core group of staff from
these 17 abém;r.s and the Vice President’s National Partnership for Remventing
Government pfOVlded continuing support for the mitiative (see Aftachment Al
The Executive Committee invited {hree piiot cities (Boston, 8t Loais and DAY 10 help
us identify the major barriers conumunities encounter in the development and provision of
afterschool care. Headquarters, regional and field staff worked with these communities,
We learned a: great deal about how multiple federal agencies can more effectively support
communities, we provide for vou a detriled cutline of our accomplishments, lessons
fearned and recommendations for the future (Attachment B).

One of the most important things that we leamed was zhat afterschool providers, pareats
and kids lack basic information‘about a broad range of existing federal resources that can
support Zhami This includes information about: grants; UUSDA snack programs;
transpammn planning assistance, block grants, curriculum support and such Jocality-
specific z*ewams as federal museums, mentoring initiatives and buildings.  As a result, |
the interagency team designed and the Vice President launched a Website,
www.afterschool.gov to serve as a federal government-wide resource for afterschool
information as well as a resource fBr kids themselves (Altachment C). And 1o tailor
federal information for specific community needs and resources, we worked with Federal
field staff and local community partners and sponsored Afterschool Resource Faus in
more than 24 communities. I
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I Atlanta, Baltimore, Boston, Chattanooga, Corpus Christi, Dallas, Denton, TX, Denver, Des Motnes,
Fayetieville, AR Fort Worth, Xansas City, Los Angeles, Qakiand, Oklahoma City, Philadelphia,
Pirtshurgh, S, L'puis, Santa Fe, Seattls {multiple sitec}, Yermon {siatewide), Washingion, ﬂi{?
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DISCUSSION

After nearly two years of work on this interagency endeavor, we have accoraplished &
great deal to further local community efforts 1o expand quality aflerSehool services.
However, much remains to be done that was beyond the scope of our effort,

An cstimated 24 million school-age children {5+14) need care while their parents work.
CGAD eszzmazes that current programs are sufficient to cover only about 25% of that need.
We are exmie{i about the more than doubling of funds for the Education Depattment’s 21
Century Commumty Learmning Centers program. The work with pilot eitics and feedbuack
from our W?bsiw users suggests that there is much more (o be done o conneet local
commumtles and providers with the more than 100 Federal programs that coo be used 1o
support aftersehaﬁi services. www.alterschoolgov, which contains mformation on all of
these prcfbmms has been well received by the public, but 1t s too early 16 telt how
effective this new technology will be in hielping communities to actually use these
resources.

i
We have also learned lessons about the barriers Federal departments and agencies face
when dtZempng collaborative projects. Staffing and funding are critical components of
enabling mteragency imtiatives 1o be productive. From complex tasks, such as
developing an interagency Website, 1o the simple, such as printing flyers, there is no easy
way to support interagency efforts financially, The National Partnership for Reinventing
Government played a critical role in facilitating and sustaining this interagency
cooperation. Contimuily of agency representation and staffing could improve the success
of this Kind of undenaking; they posed continuing challenges for us.

Finally, we recognize that Federal agencies and focal communities are not in this alone.
Ag our initiative progressed, numerous public and private organizations anniounced
afterschool-related projects. These included the National Governors' Association, the

" National League of Cities, the Finance Project, the Afterschool Alliance and the Natienal
Football League, among others. [n addition, we learned the value of involving State
government, particularly since Federal-to-State block grant funds remain the largest
source of potential funds for Jocal communities to suppon afterschool services. Federal
partnerships with these organizations and the States can help maximize resources
avaitable fo communities for afterschool programs.

If you have any questions regarding our report, please direct inquires to Pamela Johnson,
Deputy Direv;wr of the National Partnership for Reinventing Government. You can
reach her on (202) 694-0011. Or, please contact the Exccutive Committee represeniative
from your agency listed in Attachment A,
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Attachment A: Agencies and Their Representatives on Federal Support to
Communities Afterschool Initiative

Corporation for National Service

Depariment of Agriculture

Department {}z Defense

Depariment oi Education

Department c»i Health and Hutan Services
Department 0[ Flousing and Urban Development
Department of Interior

[Yepartment of Justice

Department of Labor

Department of Transportation

Department of the Treasury

Department of Veterans Affairs

Bomestic Policy Council

Environmenial Protection Agency

Cieneral Serviges Administration

Nattonal Acronautics and Space Adnunistrutinn

Nationa Partership for Rcin\'erzzéag Goverment
Otfice of National Drug Contro Policy

Office of | "s!anabe‘ne“: and Budpet

Smadl Busumss Administration

The Smithsonian
[

Jtisn't possible 10 acknowledge evervone who has contributed in some way to the Afterschool
Iniative, The following individuals have served on the Executive Commitiee on o continuing
basis and have had principle responsthility for the development of the Website and the
afterschool falrs:

Shirley Arico. Mike Baker, Naomi Barry, Alice Benencourt, Mary Breen, Kris Brown, Ay
Cahen, Bd Codney, Adriana de Kanter, Eric Dodds, Rarbara Dorf, Jonathan Frivhert, Judi Gol
inck Gmifoin, Mik& Haga, John Hamict, fay Hoover, Janie Jeffers. Pamela Johnson, Herb émxs.
Bethany Little) Ramie Lynch, Natak! MacMurray, Mary Madden, Vicky Moss, Sura Napierals,
Nieole Rabner! Ann Rosewater, Jonathan Schnur, Ricki Seidman, Felise Shellenberger, Kathy
Silva, Kathzzrmc P. Spiess, Nears Tanden. Carelee Van Horn, Linda Walker, Katrina Weinig,
James Van ch Timothy Wight, Felicia Wong, Nat Wood, and Kinney Zalesne

Federa) Executive Board Members and Other Field Renresentatives

Kimy Atnsworth, Ron Appel, Jacqueling Arroyo, Martin E Baer, Katherine Biggar, George 1",
Buck, Gigette Caldwell, Lea Chapan, Jack Collis, Lou DeCarolis, Bob Dunfey, Marion Eisen,
Wilson Goode, Susan Kossin, Rebecea Froboese, Kathrene Hansen, Michael Hactford, Clody -
Jenkins, LeAnn Jenkins, Bill Johnson, Kay Klup, Gerry Kurata, Susan Kossin, Diane LeBlane,
Ray Morris, Kathy Peter, LaVeme F. Reid, Noney Roberts, Liz Salih, Lynn Simmang, Katig
Siecke, Jan Stinson, Felicia Sze, Lahoma Yales, Kathy York, Beb Young, Angela Zaccard
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Attachment B: Report of the Federal Support to Commmunities Afterschool
Initiative

Summary
The FeliemlgSupport fo Communities Initiative began in Jarary 1998, The Initintive's
goal is to better coordinate federal efforts to communities ins the delivery of afierschoo!
services. An Executive Convmittes with represcntatives from 17 Federal departments and
agencies nversaw the initiative with support from the National Partoership for
Remventmg Government. Following is a detailed outhine of the inttative's
accomplishehents, lessons learned, and recommendations. .

Accomplishments

Established pilot learning sites in partnership with Boston, DC and St. Louis

+ Identified key barriers 1o provision of afterschool services at local level.

+ Established key Federal and local contacts in cach community as point of contact for
long torm partnership,

»  Developed model document of all federal resources available for afterschool
activities.

» Supported afterschool activities specific 1o each of the three sites including
development of 4 resource guide in Boston and extensive participation in DC's
Children and Youth Investruent Partnership strategic planning process.

Developed and launched Website, www.afterschool.gov

s [aunched by Vice President Gore September, 1999, (See press release, Appendix C)

o Designed with users through extenstve focus groups on content and design in all three
pilot aitics, including focus groups with parents, kids, providers and national .
organtzations. Tested by potential users before public launch,

e Providesinformation about more than 168 federal grants and programs, best
practices) links to publications and Wehsites for kids and teens. \

. Prowdcshmks to safe Websites for kids and teens includi ing one deszgzzezi by students

in St. Louis.

Recagmzed by National Acadenry of Sczeaz:&s experts on afterschool.

Designed by interagency group led by GSA.

Funded éﬁd maintained by GSA.

Kept camm with mmomﬁa of agreement signed hy participating agencies and

éeparzmeinZs

* & *

i
Sponsored ‘zﬁack to Afterschool” resource fairs *
» Held resource fairs in over 24 cities between September and Noveraber 1999 1o give
i . - . :
afterschool providers "one stop shopping” for information on afterschoo] snacks,

t
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traqsportatzm assistance, Child Health Insurance Program, mentors, and many other
federal msmm.{:s

Coardzmzeé with America Goes Rack to School activitigs.

Expazzdefé use of Federal resources, for example increasing applications for the
USDA's sn ack program by 30 percent in 8t. Louis alone.

Tailorsdto each community's needs and interests; supported by team from many
agencies coordinated by NPR for technical assistance, speakers, ideas, materials and
encouragement. .

Started w1th federal resources; communities brought in state and local resources.
Stlmulatcd continuing interest in additional fairs throughout the country as part of
America Goes Back to Schaol 2000, -

Iessens Learned

H

Federal res{mrces

The most consistent reguest from communities has been to provide assistance in
accessing federal resources, and understanding how to best make use of them. The
Website, the fairs and such materials as an HHS guide on using TANF funds were
weil received. Community-specific resource documents prepared with the support of
Federal Executive Boards in Providence and Boston on sccessing all resources
available for afterschool should be used as mogdels

We must work in partnership with the States since many available resources are block
grants. An example of an effective approach is the USDA and State of Vermont joint
session broadeast on Vermont interagency TV fo explain the new afterschool snack
program’ .

While fzz:{zdimg is a critical need, other non-monetary federal resources are also valued
by communities. The Afterschool Initiative helped conununities learn about federal
activities in their area and develop relationships with the agencies. Examples
include: techmcai assistance o plan transportation routes, recycled comouters, parks,
facilitics, training, curriculum (NASA & others}, mentors, career counseling, more »
flexible use of federat and other resources.

Federal/Community Interactions

A single feéeral point of contact s not the only answer; relationships among the
various actors {federal, state and focal} are complex and dynamiic: the issues facing
communities are also complex, dynamic and inter-disciplinary,
Citizens do not really distinguish between levels of government - - they are interested
in the products and services that government provides. V

i

1
Paperwork

.

Some federal agencies are starting to cut paperwork burden on communities - -
examples are applications for 21* Century Community Learning Centers and Safe
Scboals/lg{calthv Students - - but there s still a Jong way 1o go,
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szmm?iiies are strongly interested in a simpbfied application form. They would
prefer a single application used by all federal agencies, but might be satisfied if the
basic ?ﬁiﬁm&{ioﬁ requested was umfied and shared among agencies,

Estsi{f: reporting and other paperwork requirements place a particular burden on

© small afterschool providers; many do not have the time or skills to meet them

Federal {Jsé of the Internet .

*

The Imf:mei is a key resource to get information 1o communities effectively and
rapidiy; ¢ the foderal government has just begun to tap its potenital,

' Although there was a lot of infonmation on existing federal Websites, before

www.afterschool. gov was developed, afterschoo! providers in the pilot cities found
the information fragmented, disorganized and difficult to find.

The team that designed www.alterschoel.gov drew on the best practices of Web
design 10 create 2 Website that is user-driven, organized around user inicrests and
needs, tested with focus groups and kept current.

Websites are not free. They require both time and money. Collaborative, interagency- -
sa;}p«:;m{% Websites that are most responsive to community needs are difficult to fund.
A great deﬁ I of time was spent io develop the afterschool.gov site; GSA has agreed to
mamzam it with interagency memoranda of agreement. While it remains to be seen
whather {I"zis satisfies the demands for this one site, it points 1o the larger policy issue
of fuz‘zmzzﬁ, designing and maintaining interagency Websites in the long term.

Marl«;elzl}g Websites is us important as development snd maintaining accurate
informatfon. Participating agencies can help by providing links to
www.afterschool.gov on their home pages and promoting it through their materials
and networks. Again, for the long term, this is a lesson that should be used in
development of future interagency Internet activities,

%

|
Staffing and support

Efmz:nve dedicated stalf is important o support interagency activity, Implementation
of aftersdhool activities was bolstered when the Departments of Justice and Education
assxgmiﬂf;mf{ to NPR to support the Executive Commitiee,

Local fes}ez*zzi staff were the primary coordinators in many communities for the
af‘zerschoa% fairs. The Federal Executive Boards in particular took on large
respounsibilitics for the success of these events.

Mot all fﬁjéeral agencies place a high priority on working with communities. Staff
often found it difficult to get funds to visit communities, identify Federai speakers for’
local evems, or obtain other types of support that corimunities requested.

It was d1ff‘ cult to find even small amounts of funds to pay for interagency products
and acn\eitm«; including the costs associated with the Website arzd fravel 1o pilot
cities.
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Recommendations

]
Promote Integrated Kinancial and Non-financial Support for Afterschool Programs

»

. . .
Continue to encourage and support community afterschool resource fairs where there

is local interest and federal capacity.

More fully tntegrate aflerschicol resource fairs into America Goes Back 1o School
plans in 2000,

Begin fair development early to allow for programs to include high-ranking
Administration officials as speakers. Communities would like the draw of a principal
speaker and this would affirm the Federal support of the communities' commitnent.
Assure continued funding und interagency support for www.afterschool.gov.
Explore ways to increase resources for afterschool including non-financial support
that communitics need, such as transportation planning.

Continue to suppod local communities and afierschool providers in getting connected
to the Intectiet.

Explorc how afterschool providers can more easily access and use federal resources
from o tzp ¢ programs, for exuample with simplified application and reporting for
multiple- ‘federal programs - - building on the e:xampk of Safe Schoois&ieaithy
Studeuts,

Make mformat:on about how to access block grams more svatlable 1o communitics,
for example, by partnermg with states and organizations like the National Governors'
Association to get the information out more effectively.

Work wizzh foundations, the National League of Cities and other private sector
organizations o coordinaie aficrschoo! effords and leveraue resources.

Coordinate related federal efforts focused on assisting communities. Comoiunitics
need a simpler approach (o find the information they need.

Strengthen F ederal Support for Communities

Reward Federal agencies and staff, both in the ficld and in headguarters, for working
in partnership with each other and with communities,

Fund and staff interagency activities that support communities, such as collaborative
Websites and fairs.

Build onithe Aflerschool Initiative's experience in other cross-departmental iniliatives
such as the Youth Violence Prevention Council and BoostdKids. '

Consider other applications of the resource fair model--encouraging decentralized and
flexible implementation of a ¢lear goal with responsive support from the center,
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THE WHITE HOUSE Office of the Vice President

For mmediate Release September 13, 1999

[

VICE PRESIDENT GORE ANNOUNCES INITIATIVE TO SUPPORT
SAFE, HIGH-QUALITY AFTERSCHOOL PROGRAMS TO
2 AID WORKING FAMILIES
Washington, DC - Vice President Al Gore announced today Afterschool

Resource Fairs in 16 cities and a new Website, www,afterschool.gov that will help
working fam}!ies and thousands of children across the nation with safe, high quality
afterschool programs. Both the Fairs and the Website will connect schools. compunity
groups, parents and afterschool programs with existing federal resources -- expanding
afterschool opportunities around the countey,

“For working parents worried about what their children are doing aflerschoot and
for children who foo often get in trouble 1 the afterschool hours, these activities are
criticad. And it's not just for the peace of mind of a worried and averworked parent. if's
also for the learning opportunities avatlable to our children,” said Vice President Al Gore,
"“This imitiative will help covumunities expand tigh-quality afterschoo] programs so that
yaung people can expand their horizons of creativity, receive one-on-one n*cawrmg and
tutoring, use computers, and fearn skidls they will need 1o compete and win in the 2
Century. This initiative will get existing resources 1o communities and kids that nccd
them.”

Under the initiative, 16 cities are holding Afierschool Resource Fairs, Af the
Fairs, parents, care providers, teachers and interested community members will meet
representatives from many federal agencies and non-profit organizations 1o leam more
about programs and efferings that can assist children and youth. The Fairs are designed 10
mvolve communities in using existing resources--ranging from funding for afierschool
snacks or transportation 1o math and science curriculum, The fairs are being held in
Atlanta, Boston, Chattanooga, Dallas, Des Moines, Fort Worth, Kansas City, Oklahoma
City, Los »‘mg;.]es Philadelphia, Pittsburgh, San Franciscw, Seattle, St. Louis,
Washington, D.C. and in the state of Vermonl.

. .

At leatst 5 million children - and a3 many as 1§ million - are left at home
afterschool unsupervised cach week. Experts agree that school-age children who are
unsupervised afterschool are far more likely 1o use aleohol, drugs and tobacco, compiit
crimes, receive poor grades, and drop out of schoot than those who are involved in
supervised, cj{msimczivc afterschool activities. Studies by the FBI and youth-advocacy
groups have found that most juvenile crime and victimization oceur from 2 to 8 pan. afler
traditional education programs end for the day.
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In aé:ldition. the new Website, www. afterschool.gov gives information about more
than 100 federal grant programs and rescurces, as well as one-stop access w0 federal
publivations. It also connects kids and teens to many safe, fun and enriching government
Webhsites that let them do everything from building their own Galileo spacecraft to
leaming about Jake, a Labrador Retriever that works for the FBIL

The Fairs and the Website were developed by the Federal Support for
Communities Initiative with support from 17 federal departments ang agencics, Vice
President Gore's National Partnership for Reinventung Government, and the Federal
Executive Boards. The Website is supported by the {eneral Services Administration,
with assistance from The FinanceProject, a non-profit organization. Additional
information, including announcements of future federal funding opportunities for
afterschool programs, can be obtained on the Website: www.afterschool.goy ###
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THE WHITE HOUSE
WASHINGTON

H

: January 26, 1998

|
ANNOUNCEMENT OF MOTT FOUNDATION COMMITMENT TO EXPAND
AFTER-SCHOOL CARE FOR CHILDREN

[ERFTITIITHTIPHS G PR P ——

Date: Muonday, January 26, 1998
Time: Approx, 1000 am
Location: Roosevelt Room

From: Bruce Reed

%i Melanne Verveer
. PURPOSE

The purpose of this event is {1} to discuss the details of the afier-school component of vour child
care initiative and {2} to announce that the C.S. Mott Foundation will commit up ta 355 millien
over five years to enhance the quality of before- and after-school programs.

i

i
I1. BACKGROUND

As a part of your child care initiative. you proposed to expand the funding level of the 21 st
Century Learning Center Program to §1 billion over five years, which will enable up to 500,000
children o participate in after-school programs cach year. The program is currently funded at
$40 million for F‘\r 1998. The 21st Century Leamning Center Program assists school-community
partnerships to create or expand before- and after-school programs, primartly by helping public
schools to stay open before and after school hours, Details of the program include: {1) a local
match that will i increase total investment in after-school programs to 32 bilhion annually; {2)
better targeting of the funds to high-need communities; (3} a requirement that schools work
closely with commumty organizations in establishing these programs; and {4} a set-aside of up to
10 percent of fupds for community organizations 1o establish or expand their own after-school
programs. '

Mott Foundation Announcement

The Charles Stefwart Mott Foundation will commit up to $55 million over five vears to support
your proposal 1o expand dramatically after-school opportunities for children through the Zist
Century Learning Center Program, The Mott Foundation intends 1 use the new funds for
training and technical assistance to help achigve four goals: (1} integrate learming into after-
school programs; (2) expand access to quality, extended learning programs; (3) ensure program
availability among low-income and hard-to-reach populations; and (4) develop innovative
moedels 1o be shared with the field. In addition to this new investment, the Mot Foundation has
made a $2 million grant 10 fund 11 regional meetings to assist schools applying for the 340
million available in the 21st Century Learning Center program in the current hscai year. The
Mott Foundation is based in Flint, Michigan.
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Senstor Kennedy plans to highlight the need for after-school programs at an event in Boston, MA
on Monday aftemoon. He will likely announce his plans to introduce legislation o huild the
supply of good afier-school programs through investments in the 21st Century Learning Center
program, a new title to the Child Care and Development Block Grant, and new funding in the
Juvenile Justice bill.

M. PARTICIPANTS

Brieling Eg:{zg;’;ﬁ;gags: TBD

:

E vs:&n} E;zﬁ i ginaﬁzﬁ .

The President |
The First Lady |
The Vice President

Secretary of Edt.fcation Richard Riley
I

Bill White, Moz{ Foundation Chairman and President
|
Rand and {}e?}ra;Bass, parents from Ardington, VA

Approximately 40 leading education and child care advocates (see attached list of participants)

|
V. SEQUENCE OF EVENTS

* YOU, thfi- First Lady, and the Vice President will proceed 1o the Oval Officeé fora
i‘zriefmg;j

H

; :
* YOU, ?izg'sz Lady, and the Vice President will proceed 1o the Roosevelt Room:

v The First: Lady will procesd to the podium, make remarks, and introduce Secretary Riley:

. ‘S‘,ev(:rf:tzml Riley will make brief remarks and introduce Mot Foundation President Bill
White;
* Mott Fe{zné.atierz Bil] White will make brief remarks and introduce Rand and Debra Bass,

parents from Arlington, VA,
i
. Rand and Debra Bass will make very brief remarks and introduce the Vice President;
. The \#‘iceI President will make brief remarks and introduce the YOU, and

» YOU will make remarks and conclude the program.

H
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ANNOUNCEMENT‘ OF MOTT FOUNDATION COMMITMENT TO EXPAND
' AFTER-SCHOOL CARE FOR CHILDREN

Roosevelt Room

January 26, 1998

1

icipant
" Lynetta Coney, Flint. Michigan

Mary Elizabeth Teasley
National Education Association

GiGh Goreges
American cheraizon of Teachers
I
Paul Houston
American Association of School Adminkstrators

Sam Sava

National Association of Elementary Schools
i

Stephen Yurek ‘

National Association of Seconéarv School Principals
|

H. Susan Swaim

National Middle Schools Association

Anne Bryvant

National School Boards Association

Janice Weinmany Shorensiein

American Association of University Women

Michae! Cassidy
Council of Great City Schools

H

{Quentin Lawson
Nauonai Alhan{ce of Black School Educators

Starla Jewell Kelly
National Community Education Association

Maribeth Oakes
National ?arem; Teacher Association -



John Brooks
YMCA

Helen Blank
Chitdren’s Defense Fund

Velma Cobb |
Urban League !

4‘
Irvin Katz
United Way |
Sheils Lewis |
Girl Scouts of America

Elisa Sanchez ,
Mexican American National Women's Associgtion

Brendan Fitzsimons

Fight Crime/ Investin Kids
§

Cristing Griego;

National Counc}E of La Raza

Carla Tavlor |

National Black Child Development Institute

William 8§, White, President
Marianne Kugler
Judv Y. Samelson
Maureen H. Smyth
Alenze Crim |
John Porter -1
Patsy K. Bdwards
Daniel 1. Cady |
i

Agency Stafl |

Joan Lombardi; Deputy Assistant Secretary, HHS
Terry Peterson; Education

Adriana de Kanter, Education

Robert Stonehill, Education

Pauline Abernathy, Education

Frederick 8. Edelstein, Education

i



STORY COUNTY ATTORNEY

Assistantz, Nevada Office | Anims;:; zm {}&zz
~Crisinal lI Mary E. Kiahardx Suito B, 50010
Daniel ). Gomerman. | Stary County Courthouse (51532324183
Stephen 8. flojmes | Nevada, fown 50201 ‘ ‘
}umes g S.uh::u 1 -!?'mig, Cf:mmzzmam
g\ngg}inaM, Srnith i (515) 382'?235 by zm;lle Mindernoars
| FAX (515) 382-7270 Rickard I Early
Civil | Pat 3. Gunsells
C. Rederick Reynolds . Mary Ann Shao
Mr. Bruce Reed April 24, 1998

Assistant to the President for Domestic Policy )
The White House, 1600 Pennsylvania Ave,, NW T
Washington, D.C. 20500 :
§' RE: Support for child care and after school programs
Dear Congressman Boswell:

As a prosecutor ,vztaiiv concerned about the most efficient, effective ways to address cnime and
delinquency in this country, | strongly urge you to support efforts to allocate some of the revenues
expected from a federal tobacco tax for the support of child care and after-school programs.

t

Crimeisa maj{)r!pu%}iic health issue-«it represents one of the biggest dangers to child bealth in this
country. It makes good sense to take money which will be paid to the government because of a
health and medical issue and apply it 1o programs that have been proveq to benefit the community.
As you are aware, the “prime time. for juvenile crime® is' 4 p.m.to § p.m., when many childfen are
ungupervised, That lack of supervision also doubles the nisk that kids will smoke, drink or use drugs.

Speaifically, I urge that you press for
- an additonal $2 billion for Head Start so we can include more eligible children i this proven
program.
- an additional $1 billion for Eatly Head Start so we can start acting on all the recent research
that shows what a profound effect early influences have on a person’s progress.
- at least $4 billion for the Child Care and Development Block Grant to assist families makmg
less than 85% of median income
- at feast $1 billion for after-schoo! programs for latch-key kids.
These programs are widely supported by justice system professionals, as exemplified by Fight Crime:
Invest in Kids' agenda, and by recent action taken by the National District Attorneys Association,

Thank you for your attention to this eritical issug I would be happy to speak with ydu if you want
funﬁar information. o ,
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PRESIIENT CLINTON ANNOUNCES NEW EFFORTS
TO KEEP CHILDREN SAFE AND HELP THEM LEARN IN THE AFTER-SCHOOL HOURS
|f June 17, 1998

Today, President Clinton will unveil new efforts to keep our children safe and help them learn after
school. He will announce nearly $40 million i new grants o establish or expand afier-schoof programs in
commumties across the country through the 2181 Century Community Learning Centers Program - a
program he has proposed dramatically expanding by $1 billion over five years in order to reach up to half a
million children each year. The President will giso release a new report that shows that quality after-school
proprams can both decrease juvenile crime and improve children’s academic performance,

New Grants te Communities Will Support After-School Initiatives Throughout the Country.
Today, the President will announce neardy $40 million in new grants 1o establish 21st Century Community
Leaming Center school-baved aller-schoo! programs for our nation’s children. The 98 grants will enable
315 rural and inner-city schools in 36 states 1o provide programs afer school, and during weekends and
summers, in safe, drug-free and supervised environments. This was one of the most highly competitive
programs ever managed by the Depariment of Education: the Department received nearly 2,000
apphications, requesting $700 rillion to fund programs in over 6,000 schools in every state in the country,
QOrly 1 out of 20 apphicants received gramts this vear.

New Report Shows After-Schonl Programs Can Lower Juvenile Crime, and Improve Academic
Performance. President Clinton will also release a new report titled Safe and Smart: Making the Afler-
School Hours Work for Kids, by the Departments of Justice and Education. The report shows that afier-
school programs work many communities that have adopted after-school initiatives have experienced
lower juvenile cnme rates and lower tobacco, drug, and alcohol use among young people. The report also
shows that qualuy a{terwschool programs improve academic performance -- helping more children stay in
school, increasing aspirations for college, and lowering the number of children who must be kept back. In
addition, the report identilies key components of high-quality programs, and highlights model after-school
initiatives. Safe and Smart will be sent 10 community-based organizations and every school district in the
country in order to hei;:n them sddress the huge demand for after-school programs.

A Huge Demand for After-school Programs, Over 28 mullion school-age children have both parents or
their only parents in the workforce. Atleast 5 million children -- and possibly as many a5 15 million -« are
iefl alone at home each week, Experts agree that school-age children who are ursupervised during the
hours after school are far more likely 10 use alcohol, drugs, and obacco, comnit Crimes, receive poor
grades, and drop out of school than those who are involved in supervised, constructive activities.

Statistics show that most juvenile cnime takes place between the hours of 2 and 8 pm, and that chuldren are
also at much greater risk of being the victim of crime during the hours afler school,

President Clintow’s Child Care Agenda - Building on What Werks for Kids. As part of his balanced
budget reguest, the President proposed o invest $200 million cach year for a tial of §1 billon over five
years in the 21st Century Community Learning Centers Program, in order to resch up to haif a million
children. {The program is currently funded at $40 million for FY 1998.} The President’s proposal requires
that schools work closely with community organizations i establishing these programs, and lacludes a set-
aside of up to 10 percent of funds for community-based organizations to establish or expand their gwn
after-school programs. The 21st Century Community Learning Ceniers Program is part of the Pregident’s
historic child care initiative which would invest over $20 billion over five years 10 help working families
pay for ¢hild care, improve the safety and quality of care, and promote early learning,
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21st Céntury Community Learning Centers --

1998 Grant Awards
|
STATE # OF 4 OF STATE # OF # OF
| APPLICANTS | GRANTEES APPLICANTS | GRANTEES
ALABAMA 30 3 NEBRASKA % 0
ALASKA g ¢ 20 0 NEVADA 10 0
ARIZONA ! 70 6 NEW HAMPSHIRE 10 0
ARKANSAS 31 1 ‘| NEW JERSEY 42 4
CALIFORNIA 3 165 13 NEW MEXICO 28 2
COLORADO 42 1 NEW YORK 103 4
CONNECTICUT | 20 3 NORTH CAROLINA 46 S
DISTRICT OF f 9 0 NORTH DAKOTA 16 1
COLUMBIA ;
. OHIO 51 2
DELAWARE , 4 0
OKLAHOMA 56 3
FLORIDA ; 36 3
OREGON at 2
GEORGIA : 50 ] '
PENNSYLVANIA 53 o
HAWALI { 14 o
, PUERTO RICO 5 0
IOWA ! 33 I
RHODE ISLAND 7 0
IDAHO ' 12 0
- — SOUTH CAROLINA 44 3
ILLINOIS 1' €3 4
SOUTH DAKOTA 28 |
INDIANA 21 ]
: TENNESSEE 39 2
KANSAS 28 i
TEXAS 99 6
KENTUCKY 71 3
UTAH 18 2
LLOUISIANA 20 0
VIRGINIA 33 0
MAINE 29 ]
VERMONT 23 I
MARYLAND 25 1
WASHINGTON 60 2
MASSACHUSETTS 41 0
: WEST VIRGINIA 24 3
MICHIGAN 72 4
WISCONSIN 49 4
MINNESOTA 37 |
WYOMING 15 0
MISSISSIPPI ; 33 4
; ISLAND 4 )
MISSOURI 46 3 TERRITORIES
MONTANA 25 0 TOTALS 1959 98




i_ 21* Century Community Learning Centers
Eight Examples of Efforts to Keep Our Kids Safe and Smart

Baitamﬁm, Mary!an{i $794,254 first year/3$2,438,469 total funding

AAA Community Learning Centers (Afler-Care, Access, and Achievement) will be established
at four rmddie schoals 1o create extended school day and extended year program, which will focus
on tutoring in reading, math, and writing, as well as computer education. These learning centers
will work to improve student’s academic performance, & concern of the community, Marjorie
Marie Mayor, Coordingtor of Title | and Child Care Services, will attend the announcement at the
White House.

Barre, Vermeni‘ §204,000 first year/$600,000 total funding

The Cityscape program at Barre City Elementary and Middle Schools will help students in grades
5-8 who are at hlgh academic nisk by teaching reading, mathematics, sctence and social studies,
The program will'also include violence prevention and substance abuse education and counseling.
The focus of this initiative is to reduce at-risk behaviors and to improve the academic
performance of pamoxpatmg children. Thomas T. Hayward, Director of Washmg,tc}n County
Youth Bureau, will attend the White House event.

San Antcmm, Texas $200,000 first year/$600,000 total funding

The Nimitz Acadcmy Community Learning Center, is 2 partnership among the schoo! district
and two dozen community organizations and will serve 4,000 mostly middle.school students year-
round. Activities include: summer and weekend programs, field trips, technology education,
mentoring, tutoring in reading, community service, and parent education. The Nimitz Academy is
a Title I school in an ecanomically disadvantaged inner-city neighborhood where scores an
academic achigvement tests have been lagging behind the rest of the distnict. Superintendent
Richard Middleton will attend the White House event.

Qayi"eid Wxsczmsm $262,500 first year/$787,500 total funding

The Lighthouse Project will provide educational, social and cultural programs for muddle school
- students, including tutoring in reading, technology education programs, social services,
recreational and cultural programs, and parent education. The project has two major goals: to
improve the academic achievement of all participants and to excite about their future work
opportunities. Bruce La Rose, District Administrator, will be in antendance at the White House
announcement.

ﬁremerwn, Wasl‘:mgm:; 3759,917 first year/$2,279,781 fotal funding
The Rural Western Washington Consortium of Community Learning Centers is a
collaboration hetwéen six rural schools and two Educationat Service Districts. 'The corumumity
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has been plagued by academic failure, juvenile crime, rising tobacco and alcohol consumption,
drug use, and gang involvement. The Learning Centers will offer a sale environment and variety
of educational activities for underserved youth in grades 6-9. Planned activities include:
technology programs; integrated education, health, social service and recreation programs; and
vocational education: Bupernntendent Frank M. Deebach will attend,

San Franclscu, Cnhforma $785,859 first year/§2,3587,577 total funding

The San Francisco Unified School District’s Office of Youth Development and four middle
schools will implement the Learning Centers for Learning Communities inifiative in the
Bayview, Hunters Point, Mission and Visitacion Valley Enterprise Communities. The effort will
expand after-school, weekend and summer programs, with a particular focus on youth at risk of
gang involvement and substance abuse; improve literacy and math skills among students at risk of
academic failure; expand access to technology; and expand access 1o parenting education, John
Flores, a Coordinator for the initiative at Visitacion Valley Middle School, will attend.

Mawbaﬁ{{;wm I{}wa $382,092 first year/81,146,276 total funding

The Caring Connection Praject will provide services through before- and after-sehoal programs
and summer recreation, zzzciz.iaimg, tutoring and homework support, substance abuse and violence
prevention, QLZZreach 1o “unconnected” students and their families, and adult education programs,
Marshalitown 15 a rurat community in Central Jowa that is partnering with several C{)mmunz:y
agencies, local busmessea and the local community college to establish these mitiaives in two
middle schools. Todd Redalen, Coordinator of the Caring Connection, will attend the White
House event. )

Fayette. Mmslmppl $448.409 first yeav/$1,345,227 total funding
As part of a consdrtium with Claiborne and Franklin County Schoal Districts, Jefferson County
leads the Tri-County After School Community Learning Centers Program, serving 300
students in gr&des 5.8 from rural and sparsely populated poor communities, After-school and
surmner gmgmms will provide targeted help in reading, math, science, technology, and
telecommunications, along with tutoring, field-trips, and parenting classes, Superintendent of
Education John E. Dickey will attend the White House event.

$



21st Century Community Learning Centders 215t CCLC)
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1998 Awards f
" State ' Estimated First YearfTotal Year Funding,
ALABAMA "
i i i Montgomery 2390 704/81,799,112
Star Scarch, an aﬁcf‘ ’s‘chwi and surarmor progeam, offers student as well as parental sopport activities,
Hugtsville City Sehonls, Huntevitie S$279008/82.459,710
Camp Success ssf&:z%* sitidends stadonne sunport in 8 sumer and extended duy program,
dobile County §‘i!£§gj Rock Dhstriet, Maohile $508,174/81 515,522
The Links to Success praject links 3 variely of scrviees within the community to the schools,
H
ARKANSAS
Litle Rock Schoni Disteies, Little Rock $38040181 027323

Liitle Rock LEADERS provides acedemic supporn a8 well 23 medics! services and adult education,

&RIZOR&

e siriet $348.246/81 044,738
'}”hg Kjd&«A(»«Wﬂf‘{ ’%Lig}tberhaed Learning Cenfer fostors svoadomic gronvth with paronts) support,

Amphitheater Public kgbggtﬁ Tueson €158, 864/8734,192
Camp MID provides'; youth with comprehensiva extended day, intetsession and summer sohool progrims.

e Ui ; istrict, Coolidge C o $159,241/8472,975
'I‘he leidge 25t C’ CLC pmgi'ams target improved ecadenne performance and hdp parents sequire parenting skills.
Red Mesa Unified School Distrigt, Teec Nos Pos $£495,795/81 420,11
The Red Mexa 21st CCLA encourages family participation in academies and cultural activities.,
Santa Cruz Valley Unified Sshool District, Rio Rico . $185,887/$504 461
The Calabasas Middle Scheol 218t CCLC plans to produce higher test scores and increase parent literacy skills.

2 Sehood District, Tuesen $316,219/3948, 65'? -
Pm_; et Sano y Saivn pmmdc‘s integrated drug and violence reduction and enrichmeni programs.

CAL!F()RN]A

£239, 1168071 475
Lasanda ) 35 Hsigigt. Le Quinta DB 43R/8501 R4
'i'he i)zgxtai an}y ?mgm uses educations! sefbware snd varsous on-lne services 10 eonéw;z after school classes.

' nific ¢ vigt, Emeryville 3100 379008 297
?’%;c Emery ’*x’i:ééiﬁ Sehool I)zszriz:i CLA plans (o reduce juvenile orime and substance ebuse through schivvement.
siden Plains Unifted Sehool Distriet, San Josgain $233.618160,838
?mjm‘f ?AC”’I” ;)m?;ém Zii{:rzzay education, encourages physical fitness, and promotes drug snd viclenge prevantion,

K
. o School Distriet, Hevward $34T 67381043619
’I"?ic iiayward 213& (;‘fi‘i,,(‘.‘ f:::tgzzgzzs students in arl, reoreation, acadernic ennichmen, and technology, with mentors,
Lake Cow e of Education, Upper Lake 528G, RIE/5839,214
Tha: Qammunii y& ft‘nm:iy Network provides tife skills surmiculum, community service, and menioring.
Madesto City Sohools  Modesto $342.44481 027332
The Modesto 2 st CCLC will offer inks from schoo! o work, including employment training, and placement.
Caklngd Charter Acudenry, Oakland $170,351/8511,143
The La Fawilie Center offers Jeadership development, compuser skills, and warkplacs visiis.
od 8 trigt, Oakland EF310,000/8530,000
The Hen aisszmce Qu artctte offers visual and performing arts programs, and school-to-school transition programs,
|
Qutagio:-Monglair School Listugl, Ontario $1 17,000/3351,000

The Cougar 215t CCLC has sumumier and weekend literacy programs and psrenting classes,

1
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Sun Frungisco Uni ficd Schaol District, San Francisco $783 85932 357,577
The Learning Centers for Learning Conymmnities plung for techinology, o5 well us zizezzzeffczmziwz writing programs.

h ; ul 5 | [hstrict, Sunta Ana ’ E600,600/81 8GO0 00
The Santy Ana Youth Empowerment CLC will offer # neighborhood advisery council and an integrated scademy,
Nausalie Schaa) Pistrict, Sausalilo £111.210/8333,683C

The ACE I’regram arranges drug prevention, sl Teeraey, and Sadly orlented recreation snd cultural sctivities,

COLORADO E
Laeaver School District #1, Donver $200,000/$500,000

‘The Denver Zist COLC inshudes Schoobio-Career services, iechnology training, and employment services.

C{}Nﬁﬁlffriﬁi}’f g

: ard ol $141.025/3448,969
T ?!(3 Z}mbary 2is£ CC L{I will support academic learning ami positive sole inodels in a structured environment.

Huriford Pablie %hgg:], HMartford $189 110/8578,764
The Hartford ?ub!;t Schoust System plans to offer tunloring, as well as development i the ureas of math and reading.

- ict, Waterbury 3352,051/31.056,153
i?m After Smwi ()ptmn provides academic assistance in addition to enrichiment programs for studeats

t

FLORIDA .
uval County Pub i;g Schools, Jacksonville $E00 006/82 400 000
The Daval Coundy 21at Century CLE pravides activities based on experiental joarning of skills,

$140.211/8430,856

inmi-Lade Goun . 5300 0060/81,200,00C
The Miami»l)nde CLC Mws&s stdenis” educationad and cmployment necds, while keeping kids sslo.

c;mnz::m i

§ ool Svster, Fitzgerald $145.879/8392,785
"[’}m Berc Hiil ﬁmmiy CLL will develop imervention, cemediation, end prevention of youth problems.

~

ZLLINQ!S "

$593 920!$1 796,760

Jemantare Scho 2 $127.035/8404,242
’{‘mw for Our Q&iidmn ;zrovzdcs mentoring, training for child-care persennel, and waorkshops on health/gutrision.
m&m&&amn&&ﬁgmm. Markham $200,000/8600 000

The PHASER project focuses on parental involvemnent in its sumtner and afler-sehoo! programs,

IVI}L&N&

) 3¢ .« New Albany £790708231 210
Lillian Emery 218t Cen(ury Lcaming V:!tage offers technology edutation, ard senor citiven services,

IOWA ' |

; . v Sehigl, Marshalitown FIR2.002/81,146276
Thc Carmg C&mnwti&n ;&mvzzias drug abuse snd viclcnce inforvention, adult education, md ovtreach # families.

KANSAS }
Lawrense Unified School Distriot 497, Lavwrence " $347,005/81,041,015

The Central Scheol Project includes academic enrichment, 8 life skills program, and recrention,

XEVY{}CKY

oun o Lty $115,380/5349 8BS
The {;‘iim{m Cg;i.mw 2 Zsz {l’(,LC engapes vouth 1 scademic aclivities and parents in GED classes and job truining,

it ational. Coonsrative $600, 00(}!$l BOG,000
i‘%«. {}i;w V,aiicy 2!s£ C(?ml i3 solivities 1o recrention, anls, clubs, bealth/nuleition, and (echnology.
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Wayne County, Monlieelio $106,063/83 18,189
The Wavne County 2158 COLT wil) ﬁrovid“ personalezed and mdn'ldu.'l]:md subjuct instruction to students.

Mﬁxis’\h

F51L,763/81,501,253

ZizaMame Z{xz(ﬁ{?mtmmm o rmimm;, dz’ug use and violeroce among roeal youth,

- MARYLAND
Baliimers County Public Schools, Tewson $794,254/$2,438,469
The AAA CLO provides o sale extended school day and extendexd yoar pragram that emphasizes academic success,
MiCﬁ IGAN _ .
Armada Ares Sshools, Armxda $1,999,668/$3,999,119
The Middle School Clubhonse Consortium Partners will esteblish & newwerk of middie sehool comptter classes.

_ Behonls, Honton Harbay T160,816/8482,448

i?x. Bmwu ﬁarbﬁr zm COLO will protuce songes iimcy, echnology snd condiiet resolution sidils,
Grand Runkly i*zztﬁgg Sehoals, Grand Rapids ' - $620,613/81 865,562

‘The Grand Ra;}ztix M Hdetle School CLO will offor programs alter school hours, during the week and on the weekend.

i, Pighland Park $373 850/81,120371
C L{I *}mvzdgé recreational, cducational, and entichment activitics fo serve the ComumRInty.

WL ; $198, 75078505722
Ach:cwmcm ?iux l’*‘mui) i@émmg ;z!ans {0 improve achicvement in 4th - 8th grades and offer parent gkill aming,
MISSISS PP |
Homaluey's County, Selool Ristrigt, Belzond $478,030/81 439,668
The Humphreys Cmnty st COLL will offer megdoriag, safety programs, and drug shuse and violence prevention.
Juckson Pubiie Sehant Bistriot rackson $551 048/81.553,144
2hst CCLL will offer enrichrment 10 thie community during sficmoons, evenings, Saturdsys, and the sununer.
Jefferson County School District, Fayente $4438,400/81 345227
The Tri-County After School CLC plins totorial assistance, educationds! ensichmend, and ficld wip experiencss.
New Albeny PublicSchaol Distriat, New Albany $1¥9,805/8570,437
The Community Connections Project includes parent education, aliernative education, and youth apprenticeship,
MISSOURI- :
Independence School Distridl, Independence $191,100/8573,300
213t CCLC cstablishes an after school literacy program to avoid the problem of hatch key kids.

: LEX N iy 5269, 21078677 630

] hi,S{:neca 11 (.(ZL.C sites offer a wide variety of education, cuilural social services, and health activities,
31,109 827283,059,481

Cnmccﬁims for Yauih A2l Centurv CLLC Program provides an after-school ancademic and recreation program, |

NK’W .IKRSEY i

Camden S100,00G/3300,600

LEAP &::adems 2 isi CCLC focuses on extending the school day and enhancing weekend and sumser prograrms.

Newark Public Schoals, Newark $1,800,000/85,400.000

Rewark Public Schools 2st Century CLC provides nutrition, health programs, and technology education programs.
' g of Edug Plainficid $414,520/81,243,560

'i’i’i@ ?iamfiei{i f’af‘zmz‘ﬁbap for Leammg provides integroied education, literacy ceurses, und parcnting skills,

Vnion City Board of § 5§zzca:m;, Union City F200,000/5600,000

The Washingion Schiel CLC includes artsidrama, conflict resohulion treining, and social survice counseling.
i

NEW MEXICO _
Abumugrane Public Schouls, Albuguerque : BARK 504/81 375,512
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The Connections for Learning Family Focus Centers include a site<based computer lab and home lending program.

Springer Munigipal Schools, Springer ' $47.600/8142,800

The Springer CLC will focus on reading, writing, and i:umpulcr skills, using a leaming center.

NEW YORK
Community School 1 district 5, New York $398,680/$1,173,580
The Literacy Plus Centers provides expanded library hours, computer classes, and integrated education.

i .
Community School [gistg'cg 7. Bronx . $200.,000/5600,000
Al Super Saturduy Plus, youth engege in instructional technology, art/drama, and recreation,
lthaca City Schoal District, Ithaca $200, 000f$600 000
A Bridge Across Cultures intends to reduce drug abuse, vielence, and self-destructive behaviors.
New York City Board of Education, New York $150,000/8435,000
Family Enrichment Center for Continued Education includes exercise classes and cultural enrichment.

I
NORTH CAROLINA ]
Watauga County [}_(.ﬁl[d of Bdueatjon, Boone £102,927/8308,773

The Watauga LEADERS includes mentoring, recreational activitics, and 1echnology education.

1
NORTH DAKOTA :
North Valley Vo-Tec)) Center, Grafton ' $198,500/$538,500
The Westview CLC will improve academic achievement, arts education, and fitness for kids.

OHIO

East Cleveland School [Jistrict, East Cleveland $194,583/8583,749
The Kirk Commu mty Learning Center Wlll provide health education, computer technology, and carcer preparation.
Port Clinton City Schggl‘;, Port Clinton $100,000/$323,062
Port Clinton 21st CCLC offers adelescents after-school education, enrichment, and health and wellness services.

|

OKLAHOMA '

Cushing Public Schools, Cushing $238,101/8529,929
The thmg CLC has specialized carcer mformnuon and skills, and age-appropriate recreational activities,
Oklahoma City Publie School District I-89, Ok!ahomu City $459,525/81,284,772
The OKC CLC provides educational, recreational, cultural, life skitls, arts, and community service experiences.
Qsape County InlcrchaI Cogperative, [Hominy $407,348/%1,063,704
Project BRIDGE will provide afier-hours activities that offer significant expanded learmning opportunities.
OREGON |

Jackson County School District #6, Central Point $125,980/$568,958
The Options Project includes extended day activities, monthly family nights, and evening classes.

Salem-Keizer Publj s Sa ' $200,000/$600,000
The Lighted Middle Schools will expand to create school-based community learning centers.

SOUTH CAROLINA

McCormmick County School District #1, McCormick ' $556,032/$1,553,458
The Alliance for Rural Kids improves academic progress in reading, mathematics and science,

Richland County School District #1, Columbia . $364,571/81,093,713
Connections: Improving Academic Achicvement focuses on computer technology, sports and community services.
Spartapburg School District #3, Glendale ' $889,737/32,610,197

Addressing the Three Faces of Need promotes a union of school and out-of-schaol services to improve achicvement.

SOUTH DAKOTA | -
Todd County School District, Mission $336,698/$1,010,094
The Todd County 21st CCLC focuses on integraled education, employment counseling, job traimng, and technology.

TENNESSEE ‘

1



Jmmiton {ount ard of on, Chattanoogs $ES0, 171 050 85
The Lights On focuses on guxdmb the healthy developrent of ehildren, while providing s salt baven.

Mempius Qv School, Memphis i $1,2713,64583,661.6097
213t Contary CL Cln*m es students through four modules focused on Jearning and using technalogy 1o sobve probloms,
TEXAS ]
spbidated {nd . Crusbyton 34830081 18.300
The Hob cflhe < LC m%l offer purcnzmg, after-school, and suromer recreation programs.
Jiusion [ndependent &z}ggﬂ Distgist. Houston $2,2700 838756554 588
Houston Builds Strong Communitics foeuses on family literscy and equitable access to techeology for kids.
mwmmm Ireing $103,026/8296,078
The Aostin Middle School CLU plans bomewark assistance, connseling nod guidance courses, and teehnelopy classes,
H
Martin's M Indenendeni School District, Ben Wheeler L1482V 8482 517
‘The PRIDE Center aliows stidents to participale in academic enrichment aetivities, such as math, reading and seience.
é B
North East Independint School District, San Antonin $200,000/4600,000
The Nimitz Academy CLC will partivipste in seadomic Irprovernesd, Corer AWareness, and communily service,
£ B
Riu Hende Indencodent School District, Ric Hoavdo $199,574/8598,772

The Rie Hende 21x CCLC prepares 1o provide Blorgey, weehnology, sud extended school programs.

g sducation Ogden School Distacy, Ogden S300,000/$500,000
The Community {ZARES Learning Coenter coordinates conmunity efforts in child care and  sumimer programs.
Sanuay Sehool I‘Jzﬁt_{zcz, Bianding $945,3652/82 836,080
San Juan Scheal !}i'striz:t 215t Centary CLC will follesr o hands-on, sctive lowrning framowedk in small seltings.
VERMONT ﬁ
Mm Barre $200,000/8600,000
Cityscape will work 1o selievs out-of-seheol learptag opporunitics, and decroase gaps in Sormmunity services.
WASHINGTO‘\ .
cativnat Seryi strigt 114 §$759.917/82,279,751

The Olympic 2131 CCLC f}l:ms tectno! agy prog,m*m vocational exploration, sad social serviees,
Benton Schogl [;’;mim #3033 Renton $231 ORIVESRD 758
The Renton CLC proju:t serves studems with academie, reeresion, ans, and socisl support services
WEST VIRGINIA 1
Gilmer County Bourd of ducation, Glenvitle £208 40073885 200
The Gilmer County Lighted Schools Project benefits educational, social, cultural, frealth, and recreational needs.
Mognongalia County Schools, Morgantown . EL0G 000/81 BO0,000
The Kaleldoacope CLC trains parents 1o help st afler-school and sunwner senters where stadents receive mentoniag.

iiehic County Board of Bducatio , Harrigville P135.843/8345.443
The CLEAR project provides after-school youth romedintion tn eddition io adult educatian.
WISCONSIN | : \
Kgnosha United School District No, 1, Kenosha $375,410/81,126,230
Kenosha 2ist CCL{; prowndes activities W improve academic skills and prevent drug abuse or gang vsvolvement,
Milwaukes Publie Schools, Milwaukes $1,446,222/84 338,626
The ’%iiiwmkee (’.‘UC pravides recreation and acadomic assistance.
Ragine Unified School Disirist, Rocine $125,600/$375.000
The Racine CLA provides acadomse supnon and f«zcmi autivities for s students in a safe environment.
School District of Bafield, Bayfivid v $262,500/$787,500

The Lighthouse Z’mjmi pirns ta wheanos the scademie and edueational skilis of all its participants.
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THE PRESIDENT URGES SERVICE AS A STRATEGY
IN AFTER-SCHOOL PROGRAMS
The White House Conference On Child Care
October 23, 1997

Today. at the White House Conterence on Child Care, President Clinton announced steps 1o usc
community sery z<.<. to strengthen after-school programs.

Helping Ci}mmﬁﬁiﬁéﬁi Link Serviee and After-School Progrums. To enable more communities to

tse community service to enrich their after-school programs. the President announced actions by the

Curporation for National Service's new To Learn and Grow [nitiative. a public-privaie par tership

aiuilww{i o w;}anémg access to and enhancing the quality of after-school programs through service,

The initative will:

. Release o "How-To Manual™ that shows afier-school programs how they can use service 1o
strengthen thelr efforts (prepared by the Corporation for National Service with the National
[nstitnte on Qut-of-School Time at Wellgsley College: and

. Provide training and technical assistance to after-school programs that want (0 use national

service and volunteers 10 help meet their needs,

-

Building on What Works. Today. communities use both volunteers and those engaged in full-ime
service commitments such ay AmeriCorps to extend the reach and improve the guality of many ¢hild
care ard after-school programs. These individuals work alongside child care providers, educators, and
community-based professionals across the country. Two-thirds of national service programs
supported by the Corporation for National Service, including AmenCorps, address the noeds of
children and youth, many in ¢hild care and after-school programs. The To Leam and Grow Initiative
will build on this experience to show programs across the country how 1o use volunteers and others
engaged in service to provide better care 1o more children,

E
Young people can also benefit from serving others after school hours. For example. Big Brothers/fig
Sisters committed at the Presidents” Service Summit that its mentors would participate with young
people in service projects. In addition. the Corporation’s Learn and Borve progrun supporls service-
learning programs across the country, wherg young people serve and then reflect on that experience,
The To Learn and Grow Initistive’s manual and training activities will' guide after-school prograios in
incorporating :sc.rvu.ia into their activities.
Suceessful Programs Exist. Successiul programs where service strengthens after-school programs
wday include J_mnmmu(;g_& wherc Amgrz&}rps mcmmm ;,a,z acedy children and their
famitics ready for school; Col ._ i1 20t program, where AmeriCorps
muembers p]’O\’tdC educational ennchmcnt mem(mrz;, and wlerl% 2{3:‘ \'{mt?z from K-3rd grade i
cutlaboration with the YMCA; the Rg Senior V. v Pri in §t. Paul, Minocsota
which pairs seniors and middte schooi stu-:it:uzs in ai‘teﬂschog}l programs with 300 children in K-3rd
arade: and_the Sheridan Familvy Resources Center in Colorado. where AmeniCorps members tutor ate
risk voutl, run after-school and summer camp programs, and hz,]p youthy and senior citizens have
aceess 1o health auvm.s offered by schoolbased and community clinics,

{
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THE WHITE HOUSE

Office of the Press Secretary

Tor Immediate Release _ January 26, 1998

REMARKS BY THE FRESTDENT
o AT THE AFTER-SCHOOL PROGRAM EVENT

The Roosevelt Room

©10:37 A M. EST

THE PRESIDENT: Thank you very.much. First, let me
thank all of you who are heras. Many of us have bean wazklng together
now for 20 yvears on a lot of these 1s$u&s and this is a very happy
day for ‘us.

. T thank the First &aﬁy for alz ‘she has done on this
issue, fox as long as I have known her. I thank the Vice President
and Mrs. Gore, for their Family Conference and the light it has shed .
on the announcenment we're here to emphasize today. Thank,you,
Secretary Riley, for the community learning ¢Qﬁtﬁrs and I'm very
proud of ‘what we’ve dana there.

Thank you, Bill ﬁhzta ~= T%11 talk more abaut your
contribution in a. moment, but it is- truly remarkable. And I thank
Rand and Debra Bass for gzving us a l;ving, breathing example of the .
best «f America ~- parents who are working hard to do their 4obs, but
also determined to do their most .important job very well with their
ehildren., I thank Senator Feznstain, Senator Dodd and - Senator Boxer
for being hare. " '

Tomorrow, in the State of the Union address, I will
spell out what we seek te do on kehalf of our children to prepare
them for the 2lst century. But I want to talk a little kit about
adncatlon today'and about this announcenent: in-that context.

Education must be our natlon’ﬁ highest priority. iast
vear in the State of the Union address I set out a . l0-peint plan to
move us forward and urged the American people to. make sure that
palitics stops at the schoolhouse door. Well, we made & lot of-

progress on that 10=point plan: a temarkable -~ a remarkable --

array of initiatives to open the doors of college to every American
who's willing to work for it; strong progress toward high national
standards in the basics, the America Reads challenge, .£0 teach every
8-year~-cld to read:; continued progress in the Vice President's -
progran to hook up all of ocur classraams and lzbrarles to the

Internet by the year 2006

: ., This has been tha most important year in a genar&tian
for educatlon reform, Tomorrow IT1l set out the next steps on our

" continuing road. First I will propose the first ever national effort

to reduce class size in the early grades. {aggiause H

Hlllary and I worked very hard 1% years aga now to have’
very striat class sizes at home in the early grades, and it was quite
controversial and I think enormously beneficial when we did it. . Qur
palanced budget will help to hire 100,000 teachers who must pass
state competency tests, but who wilil be able to reduce ¢lass size in
the Ist, 2nd, and'3rd grades to an average of l& natlanwide,
{applause i

H

MORE



Second, since there are more ‘students and there will be
pore teachers, there must be more classrooms. So I will propose a
gchool construction tax cut to help communities modernize and build
new scheols, Third, I will promote a national effort to help schools
that follow the iaad of the Chicage system in ending social
pra&aﬁzan, but helping students with summer school and other prograns
to give them the tcols they need to get ahead. '

All these. steps will help Uy ahilaran get the future -
they de&arva. and that's why what we' re annaancing here is so
1mportant as well,

Every ¢hild nesds someplaca to go after sahool.A With
. after-school programs we .can not only keep our kids healthy and happy
and safe, we can help tocteach them to say ne to drugs, alcohol-and
" crine; yes to reading, sports and computers. My balanced budget plan
includes a national initiative to spark private sector and local
copmunity efforts to provide after-school care, as the Secretary of
Education &&zé to half a million more childraen. ,

ﬁawy let me say, in addition to all the positive
benefits, I think it’'s important to point out that the hours between
3100 p.m, and 7:00 p.m. at night are the most vulnerable hours for
young peopile to get in trouble, for juvenile crime. There is this
sort of assumption that everybody that gets in trouble when they're
young has just already been abandoned. That's not true. 'Most of the
kids that get in trouble get in trouble after schoel closes and '
- before their pavents get home from.work. Seo.in the adolescent years
and the later years this is profoundly 1mpartant to try to give kids
something to say yes' to and something positive to da.

LY -

CBut-we gan't do it alone. As T said, a&r plan involves
a publicupriVata partnership. So it has fallen to me to announce
that our distinguished guest from the Mottt Foundation of Flint,
Michigan, has pledged up to $55 million to help ensure that after-
school programs, supported by federal funds, are of the highest
guality. That is an astonishing ngt. Thank you, Bill White. Thank
you. (Applause.) . i ‘ , ' ' '

¥e are deternined to help americans succeed in the
wcxkplaae, to raise well-educated, healthy kids, and to help
-Americans succeed at . the toughest job of all, that of being a parent.
And the Mottt Foundation has gone a long way toward helping us. I
thank them.

Kow, I have to go back to work on my State of the Union -
epeech. And.I worked on it until pretty late last night. But I want
to say one thing to the American people. I want you to listen to me.

n going to say this again. I did net have sexual relations with
that woman, ‘Miss Lewinsky. I never told anvboedy to lie, not a single
time -~ never. These allegations are false: And I need 1o go back
to work for the American people. '

Thank you. ’
END _ . 10:44 A.M, EST
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REMARKE BY THE FIRST LaDY
AND THE VICE PRESIDENT
“. ON AFTER~SCHOOL CARE -

The Roosevelt Roon
10:318 A M. EST

MRS. CLINTON: Thank you and good marning). Please be
seated, Welcome to the White House. It is a pleasure to have all of

" you join the President and the Vice President and Secretary Riley,

Bill White of the Mott Faandatlan, and Mr. and Hrs. Basgs. And I'm
especially pleased to see in the audience so many people who care so

much about educaﬁzon and child care.

- This morning we come together to hear about the -
President's plans to strengthen education, to discuss his historic
child care initiative, and particularly to talk about how he has made
quality after-school proq:ams a natienal prierity.

'd l1ike to start by talking abcut the child care
initiative itself because it is the single largest investment in
¢child care in our - nationt's history, and it will go a long way toward
helping our nation's working parents find the care they can afford
and trust., This initiative will make care more affordable and it
will also double the number of children receiving subsidies and
increased tax credits for child carve. It will help local communities
and it will promote early learning and healthy child developwent
opportunities., It wiil enaura hlqhar standards for child care by
stepping up . enfaraement‘ )

But we all know that high qﬁaiity child care needs don't
disappear when children start school. -It's estimated that up %o 5
million school age children spend time as latch~key kids, -without
adult augarviszoﬁ. That's why, as part of this initiative, the
Presxdsnt is making a sxgnzfiaamt 1nva$tmant in &fterwsahaal care,

: This is so important for so many working families. We
want more of America‘s children toe say no to drugs and alecohol and
crime, and yes to reading and soccer.and computers. And with this
expanded investwment in after~school care, combined with pubklic, ‘
private partnerships and communities, we will be able to give our
chzldran those oppertunities.

This morning, the ?xaszéent will announce hcw one such
partner, .the €.S. Mott Foundation, is providing critical support to

:strenqthen and improve after-scheol programs. This afternoon I will
be visiting a model program in Harlem, at the Harriet Tubman School,

te underscere once agaan how 1ﬁpertant these programs are for all of
ouyr ahildren.

Kow it is nmy great privilege to introduce someone who-
has been 0 committed to ouyr children, and that is the Secretary of
Bducation, Dick Riley. (Applause.) . '
’ ] i;ic***' .

-

MORE

£,


http:enfoiceme.nt
http:steppi.ng

, THE VICE-PREBIDENT: ‘Thank you very much, ladies and
gentlemen. On behalf of the President and Filrst Lady, I want to
acknowledge the presence of Senator Dianne Feinsteln of California.
Thank you, Dianne, for your hard work in this area. (Applause.) And
alsoe Senator Chris Dodd of Connecticut -~ we appreciates your presence
here, Chris. (Applause.} And I know that -- Senator Barbara Boser 1
think is in back there. : .

" And there are members of a lot of education groups and
child care groups, community groups, parent-teacher groups, school
boards association. I'm not going to try.to acknowledge everyone who
sheuld, by rights, be singled out here, but thank you for your ‘
parﬁzclpatlaﬁ and presence and hard work over the years on these
issues, .

I want to thank Rand and Debra Basa Tor 1ntrcduaing me
and for giving that wonderful statement. I know of Barcroft
Elementary, and Tipper and I lived in Arlington for quite a lony
time, ‘

I alse want to expr&&a ny dee¢p appreciation té Bill
wWhite, Fresident and CEQ of the Mott Feoundation., And I want 4o thank
the Board of Directors and other representatives of the Mott
Foundation, who are alse pxasent with us here today. Bill, itts a
wonderful commitment that you're making, and it's.going to make a
huge difference in the lzves of so many children angd families across
this country

And, af course, Becretary Rzley has wffered such
tremendous leadership and vision and steadfastness on all these’
topice, We're veally grateful to you, Mr. Secretary,

Wetre here today, of courss, te hear the Presidant
announce imymrtanﬁ new details of his commitment to education and his
~plan to nge all of 'the children in this country the tools needed to

succeed in the 21st cenbury., But, first of all, I'd like to say
something that everybody knows, these landmark investments would not °
have peen possible without the dedication and hard work and

achievenment of our First Lady, Hillary Rodham Clinton. I want to
acknowledge her leadsership and her great advocacy for all of these
programs. {Applause.} :

- For 25 years, she has worked to pubt children and family
‘at the top of our national agenda. She deserves the admiration and
gratitude of every parent in America, and she certainly has mine,
"And, in fact, the White House Conference on Early Childhood
Develapm&nt, and then the one on child care, both helped to set the
stage for the natlonal dialogue that we're now having.

and I thanked Bill White and his board of directors for
this generous commitment, but the President will describe that in

" qust 2 moment and ywu will see what an historic commitment it is.

And the President will speak more broadly about his overall education

agenda, because this morning's announcement should ‘be seen in the

context of how we prepare the people of our country, and especially

children and families, for the challenges of the 21st century.

Before presenting the President, I want to say just a |
few words about an area that's of special importance to me. -~ it's
been mentioned already -~ after-school care. As Rand and Debra Bass
know very well, when children start school it becomes espacially hard
for parents te balance the needs of home and work and raise strong
families. That is why the President’'s and First Lady's commitment to
child care is so significant. And that is why our commitment to
after-school care is.such a ¢ritical part of our &ﬁ;ld care plan.:

. The need for gquality.after-schopl care has often been
razs@d ‘at the annual family confex@nces that Tipper and I have in

MORE
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Nashville every year. We've had them for the last six years. And
espeazalzy at last year's conferanae, which was on families and
education, and parent& involvement .in their childrents education, we’
learned how serious the challenge is and how needed these after-
school programs are. There are 5 million children, as the First L&ﬁ}

‘ said, who leave schaal b&fore their parents get home, ’

This period of fime betwean the ‘'school bell and tha
factory whistle is a most vulnerable time for children. These are
the hours when children ave wore likely to engage in at~risk behavior
and are more vulnerable to the dangers that still exist in too many

neighborhoods, and communities. That puts some parents in a gut-

wrenching dilemma: Do they stay at home and forego the family ‘income
that they need, or do they stay on the job and worry that their
children will be in dangexr while they! ra  away?

. Parents need help balanaiﬁg those competing pricorities.
That is why the President announced that he will increase by an
unprecadented 400 percent the 2lst Century COmmunlty Learning Center
grants that can be used to start, expand, and improve Jocal after-
school care. And I want to formally acknowledge Sanatar Barbara _
Boxer, who has worked her way thrcuqh the media, . through’ the’ crowﬁ
here. (Applause ) . \ L

Gf course, this whole ¢hild care progranm and. the

education agenda and after-school care represent just some of the
ways that President Clinton is investing in the future of our
children and giving parents. more of the tools they need to raise
strong families. So now I am very pleased to intreduce America's
true education President and the greatest champion of working parents

-and working families that .the United States of America has ever xnown
-= Pregident Bill Clinton. {kpplauaa 3

END B 10:37 A.M. EST



