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I. PURPOSE 

, 
To announce that seven DC college presidents have responded to your America Reads 
challenge by' committing to partner with District public schools and place thousands of 
college student reading tutors in the DC schools over the next five years. You will also 
announce that AmeriCorps participants will coordinate and recruit additional tutors in 
targeted District schools. General Becton will announce that DC is taking the fIrst steps 
towards meeting your America Reads Challenge. ' 

II. BACKGROUND 

The Clinton Administration has secured commitments from seven DC college presidents to 
place at least 680 new coHege reading tutors in the DC schools next year atone. and 
tbousands over the next five years. This is in addition to the hundreds ofcollege students 
who arc already tutoring in the District schools. Most of the new tutors are federal college 
work study students. The colleges will use the increased federa! work study funding and 
take advantage of your having waived the local match for work study students who tutor. ~ 

Last fall, you proposed that colleges dedicate halfof their additional work study slots ~-
100,000 slots -- to tutoring in reading or other community service, In December, you 
announced that 21 college presidents had responded to your challenge to dedicate work 
study slots for tutoring in reading and fonned a steering committee to recruit additional 
colleges, This is an ex.cellent example of how you arc using the presidency to mobilize 
Americ~ns without waiting for Congress to enact legislation. Father O'Donovan. President 

.of Georgetown, and Dr. Robert Corrigan, President of San Francisco State University are 
. both members of this steering committee and hoth will be at the Garrison School tomorrow, 



", 

While the lOW! number ofadditional col!cge ::.tudcnt3 pledged to tutor in the District is lower 
than we had originally thought, it is still a substantial initial commitment. You challenged 
coUeges nationally to provide 10 percenl or 100,000 of the J million reading tutors called for 
under America Reads. The 680 new tutors pledged in the District are over 10 percent of the 
5,400 tutors General Becton believes he needs to reach his goal of tutoring all tbe first 
graders in the 18 public schools he bas targeted for tutoring, 

General Becton will announce that DC will be taking the first step toward meeting your 
America Rca4s c~lUllenge by creating "DC Reads," a public~p~vate partnership·to use these 
coUege tutors!;and mobilize additional volunteer reading tutors to improve reading skills in 
the 18 elementary schools with the greatest acaqemic need, AmeriCorps will put two 
AmoflCorps participants at each of the i 8 schools to coordinate and recruit tutors, and 
General Becton wilt hire reading specialists to train the tutorS at each of the schools. The 
non-profit. Communities In Schools, formerly called Cities in Schools, will help coordinate 
resources at each of these schools and recruit private sector partners. The private sector 
partners wiH include Nations Bank. First Union Bank, Buverrno Properties, and the 
Washington Post, although they have not finalized their commitments. 

The three initial components of DC Reads are: 

1. 	 Book Buddies: Beginning Jater this yeart AmeriCorps members, along with 
Communities in Schools, will rccruit and coordinate volunteers or "book buddies)· to 
tutor first' grade students twice a we'ek in each of the targeted 18 elementary schools. 
All tutors will be trained and f\Ssisted by reading specialists hired by Genera] Becton; 

2, 	 SatunJ.y Academy: DC Public Schools wi!! establish Saturday Reading Academies 
for 3rd arid 6th graders at the 18 targeted SChools; and 

3, 	 Family R~Qurce Centers: District and AmeriCorps will work with public and 
private partners to establish Family Resource Centers in the targeted schools to help 
parents support their children's reading. 

You are making this announcement at Garrison Elementary School because it is the pilot 
scbool for DC R~ads and is one of the 18 targeted schools. Three AmeriCorps participants 
recruited reading tutors who began tutoring there this week. Education Department 
employees and Retired Senior Volunteer Program (RSVP) members and Foster Grandparent 
members tutor at Garrison as weB, Communities in Schools is also a partner at Garrison. 

III. 	 I'ARTICIPANTS 

Spc:aking: 

Garrison Elementary School Principal Andrea Robinson 


. FLOTIJS 

General Julim; BectoH. CEO and Superintendent oflhc DC Public Schools 


(appointed hy the Control Donrd) 

POTIJS ' 
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Seven He College Presidents On Stage: 

Dr. Benj8.tnin Ladner, American University, 

Father Leo O'Donovan, Georgetown University 

Brother Patrick Ellis, Catholic University 

Dr. I. King Jordail:. Gallaudet University 

ML Stephen Trachtenberg. George Washington University 

Ms. Pat McGuire, Trinit~ College 

H. Patrick Swygert, Howard University

" ,
rUDC declin~d to pledge any tutors.] 

I 

Audience: ! 

Harris Wofford, Sec. Riley, Carol Rasco, Frank Raines, Del. Normn, Mayor Barry and other 

local officials, second and third graders, AmeriCOEps participants, schocl community, 

private sootor partners in DC Reads, and principals and PTA presidents from II of the 18 

targeted schools. , 


IV. I'RESS PLAN 

Open press. 

V. SEQUENCE OF EVENTS 

The Prcsi~ent and the First Lady are greeted by Garrison Principal Andrea 
Robinson and General Becton at the school door. ' 

The President and the First Lady enter a First Grade classroom and proceed to 
their seats. 

The President and the First Lady read "The Tortoise and the Hare" to first and 
second grade students. 

Tile President and the First Lady depart the classroom, 

The President and the First Lady will greet the seven university presidents from 
the District of Columbia in the Principal's Office immediately before proceeding to 
the Auditorium. 

The seven college DC presidents take their scats Oli stage, 

OIT-stage announcement of the President and the First Lady, accompanied by 
Andrea Robinson and General Julius Becton. 

Andrea Robinson, Principal, Garrison Elementary School, introduces tbe First 
Lady. 
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,The First Lady makes remarks and introduces Generallulius Becton. 

. 	 . 

General Julius Becton makes remarks and introduces the President. 

The President makes remarks. 

Upon ~onclusion of remarks, the President and the};'jrst Lady work a ropeline and 
depart.: 

, 

.' The President and the First Lady depart Garrison Elementary School via 
motorcade en route the White House 

VI. 	 REMARKS 

Provided by Eli Attie. 

" 




draft 2120 5pm revised 

I'RESIDENT WILLIAM J. CLINTON 

REMARKS AT GARRlSO"llcLEMENTARY SCHOOL, D.C. 


Friday, ~'ebruary 21, )997 


Acknowloogcmcnts: First Lady; Delegate Norton; Mayor Barry; General Becton; 
Garrison Elementary School Principal Andrea Robinson; College Presidents: Father Leo 
O'Donovan o/Georgetown, Dr, Benjamin Ladner ofAmerican, Brother Patrick EHis of Catholic, 
Dr. L King jordan of GaHaudet. Stephen Trachtenberg of George Washington) Ms, Pat McGuire . 
ofTrinity and H, Patrick Swygert of Howard; Council Members Hilda Mason and Frank Smith; 
ChiefJudge Eugene Hamilton; Secretary Riley; Director Raines; Director Wofford; Carol Rasco; 
and Dr, James Billington, the Librarian o/Congress. 

Two weeks ago, in my State of the Union address, J spoke ofrny commitment to 
rene\\ring our Capital City -- so that Washington is a great place to learn. work and live, 
and once again the proud face America shows to the world. 

We aU know that the District of Columbia is not the City that it should be. But we also 
know that this is a city of remarkahle strengths -- from the majesty of its monuments, to the 
commitment of its community and business leaders, to the energy and enthusiasm of the second~ 
graders with whom Hillary and I read just moments ago, That is why meeting D.C.'s challenges 
means more than government solutions, It means leveraging the efforts of this entire community 
-- building new partnc::rsbjps Deross old lines of responsibility -~ and helping D,C. have more of 
the tools to solve its own problems, ' 

This is our city, All of us who live here -- all of us who work here -- all of us who want 
America's capital to 6e a world capital, second to none -- we all share an obligation to renew and 
revitalize the District ofColumbia. In the coming weeks and months, I will be making further 
announcements about our administration's efforts to help D.C. 

To strengthen the city's economic base, we want to expand the empowerment approach 
that has worked so well across the country -- using private sectOr tax incentives to attract the new 
businesses and investments that can make this city thrive. To help home rule succeed, we want 
to change the relatio~ship between the District and OUf nation's government. 

Today, we're ,here to talk about another critical mission for this community -- helping 
D.C:s children have the best education in the world. Educatl0n must be our first priority -- here. 
and across the country -- because it is the heart of everything we must do to prepare for the 21st 
Century. Nothing will do more to open the doors of opportunity to every American, Nothing 
will do marc to awaken a sense of responsibility from every American. as thcy work to make the 
most ofthcir education. And nothing will do more to build a strong, united community ofaU 
Americans ~~ tbr only ifevery American has the lools to succeed can we move forward togethcr, 
as one America.. 

, . 



, 
We know that while there are remarkable success stories -- here at Garrison, and across 

the city -- the District's schools must do better, That is why we arc grateful for General Becton's 
no-nonsense leadership. And that is why we must all work with him. to renew D.C.'s schools. 

We rnust start by mobilizing people from all walks of life to hold our studems to the 
highest standards -- making sure th ...."Y learn the basics that will be the foundation for success in 
the 21st Century -- and making sure every e~ght-year~o!d can loo~ at a book and say. "I can read . 
it myself," .J. 

TQ help meet those goals, I have called for national standards of excellence in the basics 
-- not federal government standards. but national standards. representing what all our students 
must know to succeed. (caned on every state to test every 4th grader in reading and every 8th 
grader in math by 1999, to make sure these basic standards are met. Over the next two years, our 
Department of Education will support the development of new tes.ts for 4th grade reading and 8th 
grade math to show how every student measures up to existing, widely-accepted standards, and I 
urge the District to participate. 

While we mU5,t set the highest standards. we must also do more to help our children ~ 
those standards - especially when it comes to reading. Today, rorty percent of our cight~year­
oJds cannot read as well as they should, This is about more than the A-B-C's. It's about 
opportunity. If our children cannot read, the bistory books and job manuals are closed, the 
Internet is turned off, and the promise of America is that mucb harder to reach. 

That is why we have launched the America Reads initiativc'- to build a citizen arn:y of 
one minton volunteer tutors to make sure every child can read independently by the end of the 
third grade. We will use thousands of AmeriCorps volunteers to mobilize and train this citizen 
army. And we want at least 100,000 college students to help ~~ bUilding our atmy of reading 
tutors on coUege campuses across America. 

Last fall, at my request1 Congress created over 200,000 new Work Study jobs on 
America's college campuses -- the program that enables young people to work their way through 
college. often by serving dIeir school. I want a portion of that Work Study increase 10 be devoted 
to community service ~~ especially teaching OUT children to read, College presidents nationwide 
have answered my cuil, pledging thousands of Work Study students, and thousnnds who do not 
receive \\fork Study assistance, to serve for one year as reading tutors. To help tbem, I made an 
important change in the Work Study program; if a student work:s as a reading tutor. colleges will 
no longer be required,to pay one-quarter of that student1s Work Study costs. . , 

Today, I om pleased to announce that the District ofColumhia is rising to the Americu 
Reads challenge. Thanks to the leadership of General Becton. over tbe next Jive yeors thousands 
of college students. AmeriCorps participants, volunteers, parents and teachers will work together 
to help D.C. 's children learn to read u with help and support from a number of D.C 's leading 
businesses. 
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'(lIe presidents~ofseven D.C.-area colleges and universities -- American. Catholic, 
Gallaudet, Georgetown. George Washington, Howard, and Trinity -- bave pledged nearly 700 
students next year, and tbousands of students over the next nvc years, to serve a:; reading tutors 
in D.C. '$ public scho~ls, joining several hundred of their students who arc already tutoring 
throughout the city. These new tutors -- the vast majority of whom receive Work Study -- will 
begin in the eighteen District schools most in need of this kind of partnership, including 
Ganison. But we hope this effort will expand to many more ofD.C.'5 schools. 

In each of the eighteen schools, we wilt place two AmcriCorps paI1icipants, who will 
work full~timc to coordinate this effort and recruit more volunteers. General Becton will make 
sure there is a reading specialist in eBchfor these schools, to train the volunteerS. finally, tiS 

General Becton htlS mentioned, we \t,,'ill open: General Becton's plan calls for opening a Family 
Resource Center in each school, so that parents have the support and assistance they need to read 
to their OWn children - to be the first and best teachers for all our students. This effort won't 
solve the problem overnight - but it is an important start. 

To truly r.-:new our Capital City, we must start with its children. With the creation 
of this HC\V D.C. Reads partnership, thousands of college students and volunteers wiII help 
D.C. 's public school children learn to read. In doing so~ they will take more responsibility 
for this city, creatc more opportunity for its children. and build a stronger, bcttcr~prepared 
community for the 21st Century. I belie\'c they will inspire tbis entire community to pitch 
in and work together ~~ to lift up the children of D.C•• and make this a capital worthy of the 
greatest natio," on God's earth. 

Ofcourse, we can do more to improve education throughout the District. Our 
administration wHl offer important technical assistance to the District's schools, sharing our 
expertise in a broad range of areas. OUf Cabinet agencies will build on the many partnerships 
they have established over the past several years -. adopting entire schools; donating computers, 
educational software and supplies, and becoming engaged as tutors and volunteers throughout 
D.C.'s public schools. AmeriCo'rps will build on the work it has done, rtorjtl~t it\ tutoring, but tit 
repairing er'ulnbling~ts,i-n eorreeting fire code ""ioltttitms g.e-sehool~ eft" ~tay eren, and in 
recruiting even more volunteers, , 

But the most important work must be done by nil of us -~ by parents and teachers, by 
students and volunteers, by government and business, by everyone who shares a stake in this 
city's future. That spirit orcommon cause is how we must meet £ill orD.C.'s challenges ~~ in 
education, in economic development. and in aU areas. And it is how we must meet America's 
greatest challenge of all: preparing our people for the 21 st Century, ready to seize its full promise 
and possibility. 
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)fIRST LAOY HILLARY ROIlHAM CLINTON 

REMARKS FOR GARRISON ELEME]\'TARY SCHOOL 


WASHINGTON,O,C. 

FEIlRUARY 21, 1997 


Thank you Principai Robinson. I am delighted to be here at Garrison Elementary. The 
President and I haye just come from rcading about the Tortoise and.the Hare with the first grade. 
And I think it's a Story that speaks to what we 'U all need to do to transform this city's public 
schools into our nation's pride.. " 

\ 

There won't be any easy. quick-fixes to the difficult cluiIlenges facing our schools. 
Instead, it will take the steady. focused, and continuing efforts ofevery citizen of this city to 
make sure that every child living in the District ofColumbia is given the opportunity and the 
education to make the most of his or her God-given potential We will all need to pitch-in and 
support the hard-working principals and teachers who are on the front-lines of this effort. 

Washington'S greatest resource is its people. And I know that there are many members of 
the community who are already recognizing the important roles they can play in helping our 
'schools. Employees of seveml cabinet agencies have adopted schools and are participating in 
their tutoring and enrichment programs. Last'spring, I visited an elementary school "'here many 
members ofCongress and their staff spe'nt weekly IWlch hours reading to students. 

And just last week at Cleveland Elementary, I had the chance to see how members of 11 

downtown law finn could make a difference in a schoc:l and its sUIroWlding community. I heard 
how the volunteer lawyers tutored and read to students. spent weekends repairing school 
facilities, helped parents with legal problems, and represented non-profit neighborhood 
organizations for free. 

As the lawyers showed. every one of us has the skills and the time to share with the 
students in ourpuhlic schools. So I'm excited about today's announcement. which will 
encourage members ofanother important sector ofour community - universities and college, 
students -- to heJp the children of Washington improve their reading skills. 

, 
Every year. some ofcur country's brightest young adults corne to Washington to study at 

our world-class colleges and universities and to get the education they'll need to change the 
world. Let's ask them to begin changing the world right now, right here in the Nation's Capital. 

Now I'm pleased to introduce General Becton. 

### 



District of Columbia School Information for College Work-Study 

America Reads Event 


• New Studellts Pledged to Serve as•• ! 
Reading Tutors for 1997-98 


Institution 
 CWS Students Other Students 

, American 50 
University 
Catholic 

, 
University of 

100 

60 40 
IAmerica 

. 

Gallaudet 
 I 

' ,University 10 . 5 , 
.I ,I Georgetown 

University 100 50I 
George 


. Washington 
 100 50 
, University 

HowardI ,,University 60 20 
,, ,

I 
, Trinity CoUegei I 25 10 
, 
, , I TOTAL 455 225 

TOTAL COMMITMENTS FROM DC COLLEGES AND 


UNIVERSITIES 
 680 



COMPARATIVE EDUCATION DATA 


# of 80,000 82,000 65,000 82,000 
Students 

115 122 
Schools 
# of 156 129 

I 

$6,800 $6,500 $5,000 $6,000 
Expenditure 
Pcr Pupil $8,800' 

Pupil-
Teacher 14:1 3 17: I 16: I N/A 18:1 
Ratio 

From 50 urban school districts in Council of Great City Schools 

, 
Second highest of big city districts in the country (to Newark) 

May count as teachers some people not traditionally considered teachers, such as 
administrators. 



I>ISTJUC,(,·COLLlcGlcS ANI) G!(NERAL 1l~:Cn)N IU;SI'ONI) TO 

I'R~;SIDENT CLINTON'S AMICRICA RICAnS ClIALL!(NGE 


I"cbrunry 21, 1997 


President Clinton" today will address students, parents, tcachers, volunteers, community 
leaders. and local residents at Garrison Elementary school to highliglH his commitment to renew OUT 

Capital City by announcing steps to improve literacy in the DistrIct of Columbia, The President will 
announce tllil;t seven local colleges have responded to his challenge to improve chJldren's reading in 
the District by pledging that hundreds ofadditional students will tutor in local elementary schools. 
General Becton wll~also announce that the District is taking the fi~st"step towards mc"eting the 
President's Americd Reads challenge by starting the ;'DC Reads" initiative. 

President i:lillton's Cltallenge 
Last summer, President Clinton challenged communities, colleges, private institutions and citizens 
across the country to mobilize in an effort to ensure that every child can read well by the end of the 
third grade. Last fall, the President proposed to dedicate a significant share of the increased college 
work study funds to reading tutors~ and in December, he waived the local fundjng match for coUege 
work study students that tutor. The President's America Reads chaUenge proposes additional 
funding to hire after~school reading specialists and to fund additional AmeriCorps members to help 
recruit and organize tut.ors for approximately 3 million children a year in grades K~3 who want and 
need the extra help. College presidents and communities acrOSS the country are already responding 
to the challenge. 

District Public Scllools and Area Colleges Respond 
Seven local colleges ~-'American University, Catholic University of America, Gallaudet University" 
Georgetown University. George Washington University, Howard University, and Trinity CoHege ~­
will partner with 18 District schools General Becton has designated as having the greatest need, 
The seven college presidents win pledge that nearly 700 addilional students wiU tutor young 
children in reading in these grade schools next year alone through work study and other efforts. 
This is in addition to the hundreds ofstudents already volunteering in the District schools. And 
over the next 5 years, thousands of students from these colleges will tutor in the 18 targeted schools. 

General Becton and the District Respond ' 
General Julius Becton, CEO and Superintendent of DC Public Schools, will announce that the "DC 
Reads" initiative is being launched "at 18 DC public schools. ~<DC Reads" is a public-private 
partnership designed to improve reading proficiency and achievement for grade school students in 
the District. The program will start with three initial components: 

Book Buddies: AmcriCorps participants wiU recruit and coordinate volunteer tutors for first 

grade students for two hour-long tutoring sessions each week. 

Saturday Academy: Community volunteers will totor 3rd and 6th grade students in 

Saturday sessions to increase their reading proficiency. 

Family Resource Centers; These will assist families to support thcir children's reading, 

while addressing social service needs that will enable the student to perform better. 


Additional ClinlOn ttdmini:rlrolioll Efforts in tlte Districr 
The President will announce that)6 AmcriCorps p;!rlicipants, two per ellch school, will serve full­
time to assist in thc.rccruilmenl anti coordination of ad diliona I tutors. A(ready, three AmcriCorps 
participants are on board at Garrison Elementary school, the pilot site for "DC Reads," In addilion, 
Department of Education employees lutor "it Garrison twice each week du:-ing their lunch hours and 
th~ Department continues to provide technical ~:;sistancc to the District schools in a rouge of arcos. 



America Reads Challenge 

"We ought 10 commit ourselves as 0 country 10 say by the year 2000, 8~year~o[tl\' in America will be able to 
pick up an appropriate book and say, '/ read this all by myself'" 

- PresideutClintQo, Fresnu, CA, September 12,1996 

On August 2l5. 1996, President Clinton announced the America R£ads Challenge, Working with teachers 
and parents, this unprecedetited initiative calls on all Americans - schools. libraries, religious institutions, 
universities. college students. the media, community and national groups. cultural organizations. business 
leaders and senior citi1.ens -- to ensure that every American child can read well and independently by the 
end of 3rd grade, Redding is a skiIl that is developed not ooly in the classroom. but also outside of school 
and in the home, The America Reads Challenge will give students the extra help after school they need to 
be better le<\ffiCfS inside the classroom, 

• 
.. 	 America ReMs Challenge recognizes that 40% of America's fourth graders cannot read as well as they 

should for today's and tomorrow's jobs, Research demonstrates that if students cannot read well by the 
end of third grade, their,chances for success are significantly diminished, including a greater likelihood 
of dropping out and increased delinquent behaviors,_ 

.. 	 America Reads CIu:rJlenge is a public commitment to helping our children read. Teachers, principals, 
and librarians playa key role by strengthening reading in schQol and extending learning through after­
school, summer, and weekend programs, Research shows that parents and other concerned individuals 
in local communities and the private sector can also be valuable as tutors and mentors, 

~ 	 America Reails Challenge is a challenge for concerned citizens and the private sector to work with 
schools and libraries, Parents. business. and non-profit groups will be actively encouraged to be a part 
of the Amedca Reads Challenge and its READ*WRITE*NOW! summer initiative. 

~ 	 America Reads Challenge builds on groundwork bemg laid by classroom teachers. librarians and reading 
specialists by drawing upon the invigorating spirit of community volunteers in tutoring and mentoring. 
The reading challenge also takes advantage of the strength of AmeriCorps. Learn and Serve and the 
Senior Corps, which are involved in communities throughout America. 

The America Re~ legislation and additional funding cOll.'1ists of: 

NEW i..EGlsLATION A."ID ACCOMPANYL"IG FUNDING 

.. 	 America's Reading Corps is the heart of the legislation which will fund 30,000 reading specialists and 
coordinators to mobilize 1 million volunteer reading tutors over five years. Almost $1.5 billion in new 
education investments from the new legislation will fund after~schoof reading specialists to train and 
supervise tutors; and $1 billion from proposed increases in appropriations for the Corporation for 
NationarService will help recruit and organize turors. The tutors, coordinating with the in~school 
reading program, will provide individualized after~school, weekend, and summer reading tutoring for 
approximately 3 miUion,children a year in grades K~3 who want and need the extra help, 

~ 	 Parents as First Teachers Challenge Grants. $300 million in grants over five years will foster 
effective pr6grams to provide assistance for interested parents to help their children become successful 
rcaders by tile end of 3rd grade, This money will be available to national and regional groups. as welt 

, '."' as local communities and organizations. 

REQUESTED INCREASES IN ontERAI'PROPRIATIONS TO SUPPORT TIllS IMPORTANT EFFORT 

~ CoUege Work Study Expansion. President Clinton has also asked college presidents to allocate half of 
all their new work-study slots to college students 10 become "America Reads" tutors, The goal is to give 

·100,000 college work study students the opportunity to help chjfdren learn (0 read beuer. 1be local fund 
match for these slots would be waived if the work study students are involved in tutoring, 

~ 	 Head Start Expailsion. One million 3· and 4-year-olds will be reached through the expansion of Head 
Start programs., already a part of the Presidem's balanced budget. 

... 	 Title liEvcn Stoirt Strengthening and ExpanSion. Additional i:westments are included in the 
Prcsidcn[':-: balanced budget plan to expanc effolls to s.treliiphc:1 ~he leaching of reading during the 
regular school day. 



Evidence That Tutoring Works 

Research ha:;finwd that lutoril1g results ill positive studellt outcomes: 

• 	 A maJor British study oftlltoring·~onducted by Topping and V!hitley-examined the progress 
ofover 2,300 clrmentary and junior high students who were tutored for an average of8.6 weeks 
by a mixture of"parent volunteers, peers, and older students. Learners improved at 4.4 times the 
normal rate for the tutoring period in comprehension and 3.3 times the nannal rate in word 
rccognition. Four months after the end of tutoring, the average student was still improving at 
twice the normal rate in both comprehension and word recognition. (I'oppin& 1(, &: Whitley, M. 
(1990). Participant evaluation 0/parent-tul<JN!d alld peer..fUlore;i projects in reading. Educational Research, 
32(1), 14-31.] 

• 	 An analysis-conducted by Cohen, Kulik and Kulik-<lf approximately 60 published studies 
found positive effects of specific tutoring programs on targeted students. The analysis relied on 
measurable results, and did not take into account anecdotal reports. [Cohen. P.A., Kulilc, J.A., & 
Kulik., C.L,C ,(1982). Educational outcomes (Jlmloring: A meta-analysis otflntiings, American Educallonal 
Raiearch Journal, 19. 137.U8) . 

Surveys of targeted groups of students who are tutored in reading, have shown positive 
outcomes for students l selfconfidence as readers, their motivation to read, and their views of 
their control over their reading abilities. [Lepper, MR" &: Chabay, R.W. (1988), Socialit.ing the intelligent 
tutor: Bringing empathy 10 computet (ulan Nelt! York; Springer-Verlag; Topping, K" & Whilely, M, (1990). 
Participant evaluarlon a/parent-tutored and peer-lutored projects in reading Educational Research, 32(1), 14·32; 
Merrill, D.C., ei 01, (1995), Tutoring: Guided learning by doing, Cognition and Instruction, IjO), 315-372.} 

Cltaracterislics ofsuccessful tutoring programs have also been identified through research: 

• 	 According to a synthesis of research on tutoring involving college students and younger 
children, successful programs are structured to provide sufficient time for consistent. regular 
contact; systematic screening ofprospective tutors~ thorough training and monitoring; and close 
communication and cooperation betv,.·een the sponsoring agency and participating schools. 
[Policy Studies Ass(JCiales (1990). A review ofpregrams involving college students as tutors or mentors in grades 
k~12. Prepared/OF the U.S, Department ofEdu-cation, Planningaml Evaluation ServicaJ 

• 	 A recent study of tutoring for 30 first grade children at risk in reading--conducted by 
Juel-reported that successful tutor~tutee relationships were characterized by strong 
reinforcement of progress; a high number of reading and writing experiences in which the 
student moved from being fully supported to working independently; and explicit 
demonstration of apprc:priate reading and writing processes. [Juc/, C. (l996). What makes literacy 
tutoring effective? Reading Research Quarierly, 31(3), 268-289.] 

• 	 ' An Ohio State Study of lO-12 Reading Recovery c1.as5cs-5crving students in the early gradcs­
across a variety of schools using various strategies and training methods found that one-on~onc 
tutoring produced more effective results than small group classes. (Reading Recovery: Learning how 
10 make a difference. In D. 'DeFord, CA. Lyons, & G.S, Pinllell (Ed",), lJridf{es to hli::racy: l.earningfrom Reading 
Recovery (pfl. 11-35). POrfs.mouth, NH: Heinematlll.} 
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PRESIDENT ELlNTON'S NATIONAL CAPITAL REVITALIZATION 

ANn SELF-GOVERNMENT IMPROVEMENT PLAN 


OUTLINE OF PLAN: 

.I 	Relieve District of Financial Rcsponsibmties. Relieve the District government ofmajor 
financial and managerial responsibilities, such as those that are normally assumed by state 
governments or ~e beyond its capacity to address, and resolve the city's cash shortfall that 
stems from its atcumulated deficit. 

./ Improve Criminal Justice System and Infrastructure. Invest considerable resources to 
improvt the city's criminal justice system and capital infrac;tructure . 

./ Strengthen the District's Economic Base, Provide tax incentives to encourage private 
investment and job creation in the District 

" 	 Provide Technical Expertise. Draw on the Pederal government's technical expertise to help 
make the city government effective in such areas as income tax collection. education and 
training, housing, transportation, and health C8J:"e delivery. 

PLAl'i SAVES $3.56 DILLION: The plan will end the yearly Federal appropriation and other 
payments to the District, saving $3.56 billion over five years. 

PLAN INVESTS 54.0 BILLION: Over five years, this plan will invest almost $4,0 billion of 
Federal budgetary resources in the nation's capital. The net Federal costs of the plan amount to 
nearly $400 million over five years. Among other things, the plan provides funding for: 

• 	 Renovating. building, and operating prisons; 
• 	 OPerating the court system; 
• 	 Rebuilding the city's transportation infrastruqture; 
• Improving District tax coHection; 

.. Increasing Federal share ofOC's Medicaid payments; and 

• 	 Grant and tax incentiv;es for economic development in the District 

, 

IMI'ROVE THE DISTRICT GOVERNMENT'S PERFORMANCE: The proposed Federal 
spending is dependent on DC taking tough. specific actions to improve its perfonnance -- as 
outlined tn an Memorandum ofUnderstanding that will be reached between the Federal 
government, the District goverrunent, and the Financial Authority" 

FEDERAL GOVERNMENT TO ASSUME CERTAIN PENSION LIABILITIES: The plan 
also proposes that the Federal government assume responsibility for the District's existing pension 
plans for police and firefighters, teachers, and judges:. 

PLAN WILL BENEFIT THE CITY, THE REGION, AND THE NATION: 
, 

• 	 The phm benefits District residents by reducing their government's financial burdens, 
improving the delivery ofcity services. and investing in the criminal justice system, economic 

.. dcv~lopmcnt, and transportation. 

• 	 it benefits the region
l 
nnd the nution because it helps to ensure that the District is a capital city 

that we cun all be PWlld or, assists in the city's economic recovery, improves its transportation 
system. and helps ensure the safety of residents and visitors. 
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DC Reads 
FebruarylJ, )997 

Today Oistrict ofColumbia Public &ho<>l$ CEO General Becton announces thIn the District is taking the firsl step to 
meeting the America Reads Chatlenge by announcing DC Reads. Amerka Reads: is. President Clinton·s call to ensure 
ever)' American child can read independently and weU by the end Qftne third grade. DC Reads is a public*privatc 
partnership designed to improve Rading proficiency and achievement for elementary school Students in the District of 
Columbia. Too many ch.ildren in District schools are not reading wen Ml)ugh. and they need t':xtfa aulstance to 
bc<:ome proficienf teaden, Study after study finds tha( sustained one--on·0r,te attention and tutor.ing can raise tcadinS 
h;vefs whe(i combined with parental involvement and qualiry school instruction. DC Reads wHl~inueA$C the reading. 
skills ofDe school childitn by engaging more parents slid community vorurlteers in in·$Chool and Saturday tutoring' 
efforts, The three initial components of DC Reads are:, " . 	 ­, 

• 	 Book Bllddl~.f: In 18 DC elemenlJUy schools. first graderS wi It be paired with community volunteers for two 
houf~long tutoring seuions each week. Beginning this summer~ 36 AmeriCorps·VISTA members, two per 
school, will serve full-time witb Communities in Schools, a national nonprofit service organization~ to recruit and 
~rdinate volunteers and manage communication between parents, tcachers. tutors and students. All tutal't will 
be tmined and assisted by a Reading Specialist pMvided by the DC Public Schools, 

• 	 Saturday AC(ldl!n;y~ Starting this April. the DC Pubjjc.Sehoob wHl offer a Saturday tUtoring progrtun for 3rd and 
oth grade students a[med at incre~slng studentS' reading proficiency. . 

• 	 Family Resvstrce Celttt!n: ArneriCorps- members will work with public and private sector partners (0 establish 

Family Resource Centers in each of Ihe J8: targeted schools. These centers will providt assistance to families to 

help dlcm support theif children's readinG, while addressing social servicc needs that will enable the student to 

perform better. . 


Public-Private Partncnhip: Public: partncrs include DC Public Schools. Communities In Schools. the Library of 
Con&t~$s. Ml2!tropol itan DC Institutions ofHiSher ~ucltliQn, th¢ CQrporation fOor National Service and the US 
Dcpanmel~t of Education. Communities. tn Sch()(:l1fwiU orsanizc the team. ofprivAte sector partners, which now 
includes Nations Bank; Fiat Union Bank, Buvermo Properties, 3nd the Washington Post Company. 

Citizen InYolvement i$ Key: Volunteer tutors for DC Reads will come from all OW!( the Washington metropolitan 
area - parents. schools, churches, comtnunity &fOUl'S, libraries, colleges and universities. busines'ics, senior centers, 
parent associations and iiteral;Y organizations. DC Reads soal is to recruit $.400 votunle~ about 300 (mors for each 
of the 18 sc:hools. Ciri.terts are encouraged (0 get involyed by ~lIing tho DC Pttblic School Hotline at (202) 724..40! 6, 

Col1ec.e Students lUi Tutors~ Seven local colleges and universities win be part1\crs with the 18 targeted sc.hools and 
have pledgc-d that nearly 100 additional srudents (both work~study and mher college student volunteers) win $(:(\Ie as 
reading tutors [0 young people in these grade schools next year alone. Participating colles:cs currently include 
Amcrican University, Catholic University, Gallaudet University, Qc-orgct('lwn University, George-Washington 
University, Howard University aod Trinity Colleg!;!, 

High Schonl Student;; .5 Tutor,,; Beginning next faU. Amc:riCorps·VISTA members in the II DC High SchoolS 
,will organize high school students to S(ITVe as tutors tor elementary studeou. This model, a proven success in schools 

ACross the country, will be On~ way Oisuict srudtnts can me.c:t graduation requirements for community service. 

Tlirgctlng the Most Needy Schools: DC Reads will focus initially on 18 Tnrge1'cd Assistance Schools, public 
schools where help is needed to speed progress. The 1 g elcmentary schools arc: Blmey, Drew, Mincr. GarrilOon, 
Stanton, Bowen, Keene, P.R. Harris, Van Ncss. Cbrk. Webb. M.e. Terrell. Hendley, J.04 Wilson, Noye~ L"Salle. 
Nulle and 'Woodrldge, Expansion to other sch.ools is anticipated but depends on the avaitnbtlity of addilional public 
and private resourc~s, 

Buitdittg on the SuccesS ofNlllional Service: DC Reads builds on fhe strong track n~C{'\fd (If national service in DC 
scnools -. llnd in school improvement programs across the country. AmeriCorps members and Senior Corp' 
\"oltmlccfS ha,.,;;:: been workh'tg in DC schoQls - corr.:cring. fire code viol:lIlons. repairing hallways, nnd turorin b 
~;uJents :snd organizing tutoring progr:1ms. 


