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MEMORANDUM

TO: Chrigtine YVaraey
Deputy Assistant to the President and
Secretary of the Cabinet
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FROM: Fred Slaybach
Assistant Secretary for Congressional Affalvs and
Connsel to the Secretary
SUBJECT: ’ Empowerment Zooe and Enferprise Community Program
DATE: C July 6, 1994
|
5
1. Overview

f
The deadline for receipt of applications was June 30, 1994, USDA received 220 applications
from communities seeking designation as rural empowerment zones or enterprise
communities. |

‘I‘here are 36 states represented in the applications. The largest number of applications
tccczved were from Alabama (10}, Arkansas {11}, California {10), Guorgia (9), Kentocky (12},
Louisiana (18), Mississippi (17), New Mexico (12}, South Carolina {9), Tennassee (14), Texas
{22), and West Virginia (10}, Antached is 2 list of applicants as of July §, 1994, We expect
that this list wall undergo slight changes as applicants may have delivered packages 1o the
wrong Department (we have received one application this week that was sncoreectly submitted
to HUD). }

i
USDA refurbished existing leased space on 7th and D Sueets, SW {ihe Repadier's Building)
and, with HUDN's assistanice, has set up the a government-wide work site for all members of
the CEB to review urban and rural applications.

Reviewers frorr‘: USDA, HHS, Transportation, Justice, Commerce, Education, SBA and EPA
aré working in teams of five for comprehensive reviews of rural applications that range in
volume from 3 inches to 3 boxes.

2. Rwicw Pmcess e s

LJSDA has crﬁaieé & pracess that will bring in the expertise of the various members of the
CEB and ;}tevxdﬁ the board with the Secretary’s recommendations by the beginning of

;
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September. The dates provided are estimated starting fimees for cach activity. We anticipate
that all operatioins will overlap. .

|
July 5th- Eligibility Review Process Initiated

Ijuring the first week, approximately 20 staff conduct an eligibility review of
applications, ensuring thet applications are complete and that applicant satisfies
poverty, size and population eriteria,  Applications that are not complete will he
submitted to the outreach staff who will contact applicants and provide 10
working days to remedy or submit the corrected items.

July 5:1;1 Technical Review Process Initiated

%A;}pmxima{eiy 40 employees, in teams of 5, bepin to review the content of the
applications. The review should not take longer than 2 days per application.
Teams are structured with one manager, prerson with oxperience in the progess,
gaz_iii four reviswers « from vanous Departments and agencies,

Individual reviewer, based on hisfher own review as well as the group

' discussion, critiques the.application and completes his/her analysis with

| assessment profiles of elemenis of the strategic plan. With the team manager,
prepares a analytical summary of the proposal.

July 11th Site Visits

; { State USDA employees are directed 1o conduct site visits of all applicants,
Prior to each gite visit, employees are beicled on the specifics of the application
' by team managers.

£

!
July 18th Federsl Departments Informed of Program and Waiver Requests

Lizisons will contact other federal Departiments by phone and by fax of the
. presence of an application that sceks funding or waiver requests.

Pepantment reviewers receive a form that indicaies the conditional commitment
for funding or approval of waiver. The forms are to be returned within ten
i working days with indications of condiional approvals of waivers or programs,

" July. 18th Heath and Human Service Review for Title XX Feasitulity

g Special Title XX HHS employees will be provided with access to the

- application file, the executive summary and © the computer review~ The Title
. XX employee will be expected 10 complete hisher review within two working
| days and indicate the status of HHS anslyais.
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July ZS&i Review by Panel of Rural Development Experts
;
f

A panel of five senior USDA employees with expericnce with rural
écveiopmmt, grant making and/or other ﬁ;zpmpriat@ skifls begins to conduct a
revzew of the executive summaries and the applications  (The review process
by teams and other Departments continues during this periad, )

) 'i‘i‘;e panel will discuss the applications and individually score such factors as;
quality of the strategic plan, the strenpth of assurances of support, the quality
of community and business sector input, innovativeness, feasibility, level of
need, and community involvement.

Aug. 22nd  Presentation of the Finalists to the Secretary
The Under Secretary will present the Secretary with all of the applications and
wﬂi indicate the relative strengths and weaknesses, based on the analysis of the
Pa.ne:l the technical reviewers, the site visits, and the anslysis by the Under

Secretary.

'I‘he Secretary will determine which applications are to be submitted 10 the
Commumty Enterprise Board for their concultation,

Sept. Ist.  Presentation to the Community Errerprise Board
'l‘lj:e Secretary consults with the CEB Board on his finalists.
Sept. 15th  Announcements of Pre-Desiguation
The Secretary pre-designates the rural Empowarment Zonos and Enferprise

Communities and entess inko discussions with the pm%&mguz&é communities
on methods of strengthening their stratepic plans.
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Hum  Entity Name:

13 Muti.Sy Resource Conservation & Develapment Inc.
111 Northwest Arctic Boraugh Economic Bevelopmoent Carmissiog
171 Lower Kuskokwim Economic Development Council
§ West Alabame Flanning & Development Council
§ West Alsbxma and Plansing Conncll
22 fLowsdes County {Alsbama) Commissian
26 East Alzabama Reglonal Planning end Development
Commission
39 Perry County Commission
50 Bullock County Commission
78 Selme-Dallay Community Actlon Agency
103 Hale Empowerment & Revitallzation Organtzation
113 Federation of Southem Coopemtlveﬂ_.and Assistance Fuod
219 Tuskeges University
2 Crowley's Rldge Development Council, Ine.
25 Mississippt County, Arkansas EOC, Inc.
58 East Central AR Ec, Dev. Corporation
65 WoodrfY County Economie Development Council, Ine.
84 Eagt Ceniral Arkanses Economic Development Corp.
91 Newton County Resource Councll
1934 South Central Arkansss Community Action Authority
136 Mid.-Delta Community Sevvices
166 Southenst Arkansas Enterprise Community Partnership
183 East Central Arkansas Economic Development Corporation
225 Eastern Arkansas Empowerment Zone Initiative
18 City of Eloy
28 Greater FlagstalY Econemic Councll, Inc.
188 AZ Department of Commerce
35 Hmpertal County Community Econamic Development
6t ity of Shalter
<73 City of Watsonville
78  Kingy Community Action Orgasization
131 Planads Communlity Development Corporation
150 Riverside i;'amsty i?:wmic Develapment Agency
i83 Ciyof ﬁ:}ﬁmr
198 County of Humboldt
207 County of Fresno, Publlc Works & Development Services
Dopartment
222 Southern Coachelia Vai!ey Conununity
1% City of Rogky Foed
192 Town of Windham
68  Highlands County Industrial Development Authority
T7 Tmakalee lf'fmdatioa
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USDA EZ/EC Applications

City

Wasqlla
Katrebo
fluthe)
Northport
Narthport
Haynesyille
Anniston

dMarion
Union Springs
Selon
Cireanshores
Fres
Tuskegee
Jonesbom
libythewilln
Vvt
Melawry
Vorrpst {ity
dasper

¥t Dorado
Holens
Permott
Forrost City
Rriokly
Loy
Flagstaff
Phocnix

¥i Contro
Shafier
Watsonville
Hanlurd
Planada
indin
Holligtar
Eurcka
Frestn

Palm Spriags
Recky Ford
Willinmtie
Schring
Naples

As Of: 593

State

AK
AK
AK
Al
Al
Al
Ab

AL
AL
Al
AL

AR

AR
AR
AR

AR
AR
AR
AR
AL
AZ

CA
CA
CA
CA
LA
CA
A
CA
CA
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http:Federation.of
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. USDA EZ/EC Apphcations

Entity Name|
H

82
89
101
182

3
166
137
179
193

211
215

219

73
14
16
17
29

108
189
45

70
] 4

118
45
i59
165
172
198
21z

72
it
102
1055
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Patnesee County, Chamber of Commerce, Ine.

Marianna Chamber of Commeree

City of Belle Glade, Flocida

Hillshorough County

City County Planning Commission

Camilis Chamber of Commerce

Rural Geargle Minerity Business Councll

South Georgia Reglonat Development Center

City of Rame

City of LaGrange, Dept of Community and Economic

Development |

Crisp/Dooty EZ/EC Coordinating Commitiee

CSRA Regioxml Development Centey

Developrment Authority of Bryan County

Southern Lower Chattahoachre Reglon Council of

Goverameniy -

Town Departient of Economic Development

City of Pocatello

City of Quincy, Dlinois

Wabash Area Development, Inc.

City of Carbondale

Wimberly & .&ssm:iatu

Pernbroke ‘f’omhip

City of Culro

Clity of DanvilisDept of Development Services
1 City of Galenay

BufTalo ‘Trace Area Development District

Gateway Area Development District

Flat Woods Commumty Based Development*Corporation, fuc.

Kentucky River Ares Tevelopmont LHstriet

Kentucky Communities Economis Opportanity Counddl, Ine,

Kentucky River Area Development District

Ozark Delte Reglonsl Empowerment Commission

Kentucky Hugh!and: Investment Corporstion

Big Sandy Aren Pevetoprent Disteict

City of Bawling Green

Appalachisn Foundation Toc.

Lake Camberland Arca Development District

Scuth Centeal Planning & Developmient Commission
“Clifton Chovtaw Regervation, I,

St. Tammy {Zﬁe}ammity Housing Resotrce Board

Delta Economics Energy District, Ine. (Deed)

Baoyce Economic Development Committe

| .

City

Palatka
dMartanna
Belte Glade
10, Box 1118

{amilla
Monteznma
Vaidosia
Rone

P aGrange

Cordele
Augusia
Pranthmie
{usthbent

Faes Meovtres
Pocatstlo
Quincy
Finficld
{.arbondale
Carbondale
Hopkias Park
Cairo
Papville
CGalena
Maysville
Owingsville
ngida
$azand
Sarbaursvitic
fiuzard
Hickman
Laondon
Psesionburg
Bowling Green
Catlettsburg
Hugsell Sprinps
Thibodaug
Cardner
SudeH

flaton Ronge
Boyee

AsOF 154

State

1.
H.
.
£l

GA
GA
GA
GA
GA

OA
A
{4
GA

ia
3]
1.
.
iL

i,
i

KY
KY
KY
KY
KY
KY
KY
KY
KY
KY
KY
KY
ba
LA
1A
LA
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Num  Entity Name

110
112
3 6.1
119
is2
166
164
169
170
173
215
2231
226

51
162

38

)

M

55

96
114
142
163
176

9
14
28
36
4
18
86
88

108

140

143

151

174

283

213
2117
74
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Delta meigt Energy Distrier, Inc. (Decd)
City of Cpelousas

Madison Parish Police Jury

Cityof i’taqncmine

Southern Mutusl Help Association, Inc.

$1. Landry Economic Inducement District

0 ¢4567028

St Macy Community Action Agency, Incarporated

Capital Regional Planning Commission

Northeast Acadia Development Corporation (NADCH)
Toawn of Cullen
Maocon Ridge Economic Development Reglon, Ine.

Praoject Celebration, Ine.
LCity of Covinpton, Loulsana
City of Lewiston, Maine
FiveCAP, Inc,

Northwoest Teghnieat Coliegs, Custom Training Services

City of Satem |

City of Rich Hill

Bootheel Regional Planning & Economic Development

Commission |

West Central Missouri Cormmunity Action Agency

Epworth Bootheel Family Learning Center
Cliy of Kirkeville

Riptey County, Missouri

Cliy of Sikcsm

4 Towmof Edwnrés

Holly Springsf!&iarshaﬂ Cﬂmi‘?

Madizon (.‘omlzty Husan Resource Agency
Merldlaw/Laudendsts County Purtsiership +

HolmesMHumphreye/Madlson Exnterprise Communily.
Mid-Delta Empowmient Zone Alliance (MDEZA)
Washington County Feonnmle Pevelopment Iistrict

Greenwood-Leflore Enterprise Coramuanity

Arkansag.Mississippt Tri-Counly Empowerment Corp.
Alcorn State Universtiy-Cooperative Extension Program
Norlh Delie Pimmmg and Development Disteict, Inc.

Clry of }iaiﬁesbnrg
Town of Uixq
¥Yaros Community Action Tuc.
« Natchez-Adans County Exocomic Development Authority

Bolvar/Sunflower Countles Enterprise Community
Kemper County Economic Dievelopment Authority
Haulifax/Edgecombe/Wilson Empowerment Alliance

|

Y

USDA EZ/EC Applications

ity

Hatan Rouge
Opciousas
Taltulah
Plaguemine
New Theria
Qpeiousas
Franklin
faton Rouge
Church Poi
Culten
Winnsborn
Many
Covingon
fowiston
Sootiville
Bemdii
Kalom

Rich Hill
Maiden

Appleston City
Fast Prairie
Kirksvills
Daniphan
Sikeston
Edwards
Holly Springs
Canton
Meridian
Lexmgtan
Stoneville
Greenville
West Cireomwond
Clarkadale
Larnan
Clarksdale
Hattieshurg
iiea

Yama iy
Natcher
keeeland
DK ath
Tarborn

As OF, 1594

State
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Y -

139 Lumber River {:emncii of Governments
201 Columbus County Economic Develospment Commisiion
202 Anson County, North Carolinu
289  Nartheasters North Carolina Ecenomile Develapment
Commission
218 County of Warren
214 Townof Béom%
$2 ity of Scottsbiuff
117 City of Kearney
123 Chadrow/ Dawes County Economic Develepment Corpratinn
220 Stewart’s Creck Township
28 Cumberland County Dept. of Planning and ﬁcw!opmmt
40 Cliy of Hobbs
41 City of Lordshtfxrg
47 Helping Hands, Inc,
20 Eastern Plaing Couneil of Governments
98 Northwest New Mexico Council of Governrnts
109  Economic Development Division, Roswell Chamber of
Commerce
129 Cloy of Las YVegas
134 Dons Anas County
135 ity of Lovington
138 Lty of Sunland Park
260  Salt Missions Trall Mala Strect
M4 City of Deming
227 The Ingtitute for Human Services, Ine,
46 Regtonal Development Finance Authority
41 Tri-County Cemmunity Actlon Agency
136 Ohis Valley Regiona! Development Commission
3149  City of Portsmauth Community Development Department
37 ity 8008 |
33 Adn Aves Communiy Development Corporation
4 Oy of Altas
146 City of Muskogee
178 Logan County Economic mwlopmcm Council
197 Grest Plalns Economic Development Association
85  Josephing Cannty Corvmunity Services-Comm. Action Ageney
43 Clavion University of Pennsylvania
66 City of New Castle
154 - Northwest Pennsylvanla Reglonal Planning and Developuient
Coramisslon |
i858 City of Lotk Haven
156 Fayelle Couuly Board of Commisstoners

Pape 4

City

Furnberton
Whiteville
Wadosboro
Pliraboth City

Warrgnton
Honme
Scousbiuft
Kearaey
Chadren
Orange

Bridgeton

Hobhks
Lopdshurg
Mors
(lovis
Ceallup
fngwell

fas Vegas
{.a8 Cruces
Lovington
Suntand Park
Estancis
Deming
{orming
{layton
Athuns
Porismoutti
Porisimouth
Fangston
Adn

Altus
Muskogee
Cwutheie
Tipton
Gronts Pass
Clarion
Now Castle
Frankin

Lack Havon
Hiuinntows

Ax O #7894

Pol1n

State

NC
MO
NC
NC

NC

EERBA

NI
NM

NM
NM
NM

OK

A
BA

BA
BA
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‘¥

12t
126
143
181
184
129

1 34
1%

iy
147

186
188
16
21
30
37
49
83
L1
&g
63

69
46

24
107

138
122,
128
16t
167

Page §

Deamark t:omfmunlty Outresch Enterprise Committes
Penn Center
Wiltiarsburg Enterprise Cominuaity
Aifendale-Rarnwell Redevelopment Program
Tihie Greater Grangeburg Enterprise Commaaity Cenlition
Snnimei,yncm Reptanat Conncl of Governments
Marion County
Eastern Orangeburg Enterprise Community
fowcountry Council of Goveramoent
Northenst Smith Dakots Community Action Program
Johason County Chamber of Commierce
City of Covington
Africe in April, Inc
First Teanessee Development District
City of Athens
City of Parls, Teanessce
Regional Education and Community Health Seevices, Inc.
The FaycMIatwmd Enterprise C‘ommnmiy Steering
Conmmiitee
Scott Count Executive Offiec
Norris Lake Enterprise Community
FPecos County
Quunab Economic Development Corporation
City of Tervell
Jim Wells County Master Planning Assoclation
City of Lauling
Mitchell Camty Board of Econotnic Beveigpmam
Marion Cmmty
Middle Rio Crounde Development Counchl «
Duval County, Commlssioners Court
Scuth Fexas ﬁewlopmmt Coungil
Brazog Yalley Development Council
City of Gonzales
Jarvis Christian Colloge
Pmmit County Commigsioners Count
Nuens Vista Indepondent School Districi

Ris Grande Valley Empowerment Zone.CAD Valley Chamher

of Commerce

City of Presidio

“City of Marchall, texas

CHy of Burml

El Paso Coumy

Medina Emmic Developrient Foundation
I

!

¥
H
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USDA EZ/EC Applications

City

Dok

s1. Helena Isignd
Kingsiree
Fatrfax
Onangebury
Sunter
Marion

{Heily Hilh
Yemassee
Sisseton
Mountain Cry
Covington
Balivar
Ilmson City
Athuny

Paris
Fackshoro
Memphis

Humtsville
FTazewell

Fort Stacktorn
Crmansh
Terreli

Alice

Lading
Calorado Cuty
Feffurson
Linvalde

Saa Diego
tareddo

Bryan
Gonzales
Huwkins
Crerizo Springs
Imperial
Weslaco

Presidio
Marghall
Burpet

Bl Pase

Devine

A O /848

PES

State

RABBAA

2R3 2FPFFERBA!

RAZAAAAAdOdHHAdA83d

MR
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Eutity Name

19}
12
18

93
116
177
133
137
138
139
184
185
187
196
205
204

Rrazes Valley f)ewiapm&m Council
New River Valley Plaaning District Commission
The Economiz Empowerment & Housing Carparation of the

Fustern Shore

City of Eagle Pass

Yakima County

Geant Caunty Community Action Council
Central Appalachis Empowerment Zonc
Mingo County Commission

Wrysming County Commission

City of Fairmont

P.RAD.E In Logan County, Inc.
Webster County Commsdssion

MeDowel) Cw‘niy Actlon Netwark

City of Mﬁrgaf:tawu )

Lincela County Economic Development Authority, Inc.
Barbour Com;;y Development Authority

H

Grand Totsl: 230 |

Page &

LT SN ——

USDA EZ/EEC Applications

City

Bryan
Rudfoed
Nissawadox

Eagle Paxs
Yakima
Moses Lake
Clay
Wiltiamson
Pinevilie
Fairmont
Lagan

Webstor Springs ©

Wilcee
Morgantown
West Haniia
Philippi

As QF: M 394

State

™
YA
YA

WA
WA
Wa,
WY
Wy
Wy

. WY

WY



