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STATE AND LOCAL GOVERNMENT 

LABOR·MANAGEMENT COMMITTEE 


PARTICIPAT1~G ORGANJI,Al'UtNS 

AI;L·CIO Public Emplo)'t'll J:>':rarlm~nl 	 March 5, 1993 

Cuun~it of SI.oIe Gtwcf'Tlmenls. 

Amerk.m r~edernt;'m wStule. CtlUnl,. 
and Muni..:ipal Empl\)yee~ . 

[J\h:l1'Iatiolllil elly Mal\(t$¢men! '- Mr, Bruce Reed 
A~<,,,dalion Deputy Policy Director 

The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, D,C. 20500 

Communication;. Wnrlcf'l of Arneri,,;> 

NutklOaI C.mfcfCnee of 	 Dear Mr. Reed: 
Siale 1'<:j;lslutore\ 

InlernaliomJ A"",u;i:,.!inn This is to confirm your acceptance of our invitation to you to 
of fire fi!,;hlcr;. address the next monthly meeting of the State and Local Government 

Labor-Management Committee (LMC). The lunch meeting will be 
held on Tuesday. April r13, at .12 noon, in- the1 Maritime. Trades 

internal:,lOl,j llnlthcrh(1luj [)epartment onthe 5th f1cior.oLthe{\,FL:CIO Building,Sl5 Sixteenth of Ttllm~tcr~ 
Street, N.W., Washington, D.C.. Monthly meetings are rotated among 
the eleven labor organizations and nine public employer groups that 

International Pcdcrnli\lO of 	 comprise the LMC. 
I'mfcs.. j,mul and T.:ehniclil Enl!il"le~i~ 

Nati'IIl<lll'ultli~ Hmph}ycr L;\lw;, Estab)L~hed seven years ago on the premise that public sector 
Ruin!;"!"!' A~\\>~j:oti\Jlj labor and management need to work together to promote eXl:ellence, 

ln1efflJ.!i<,ltlal L niml "f our LMC has published pamphlets on health care cost containment, 
Opcr.;ling EngineCh 	 employee assistance progmms to combat substance abuse, and 

grjevan~ mediation; has produced a 3Q..rninute video entitled: 
lIWorking Together/' depicting cooperative programs in a school 

lnlerr..:IJintlul L'd"ll nf Pt'Ii;:..: system. a city. a county and a state government, which aired as the As.,ociatiuJl\ 
Labor Day special a few years ago on PBS; organized a symposium on 

L;,onrer.' InlCtmdim;ui Un!\ln "f quality public services lust September at Airlie House; has co~
N,mh Amcrkll 

sponsored the 1ast two biennial FMCS conferences on labor~ 
Service Employee~ InINn..!i!)!'m} Uniml manag<;ment cooperation in Washington, D,C. that drew, ov~r 1,500, 

attendees to both conferences; and will, with Ford Foundation backing, 
oonductJwo symposia on q~ality s~rvices in '~wo selected states:, '.' '. 

In Cooperatiun willi: 

Federal Mediafj,m anti C,'IrH::iliulillO Service 

U.S. Department of LabilT 

Officially Recognized by tlu CQmmissiml on the Biante.nnial of lhe iluiJed States ConstiJUlion 

.~-



Letter to Mr. Bruce Reed 
March 5, 1993 
Page Two 

We were particularly pleased when candidates Clinton and Gore pledged to work 
with our committee in their campaign statement on labor and management. We look 
forward to seeing you on April 13. 

Sincerely, 

'--'''-4B~ Ko~7)~ 
Roger Dahl 

bar Co-Chair Management Co-Chair 

Enclosures 
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/;~~~e curremly are celchraling the anniversary of the 
'i'loIlSl'sI, nWSf successful erpt.'rimmt in dt:moaatic 
':?go,'mmit'llt the world has known. The people of the 
::;UlliICd States hove adu'eved two cel/turies of 
~: u!lint£'mipu'd sdf-rnle unda Ihc Constitution. , ' 

fIr is appropriate thilt, for a Jullcr undcrstondinK ontl 
,/ apprl!cimion of our own mle in this cominuing 
.j ic,lj'!'f,'menr, rhose of us who manage aM ddh r:t Ihe 
.{. Iml:!ic servius of the American diinlOCrncy have resowed 
,(:w j()in logether to 'look bill.;k to the future' of 
,.-',:go"'f'rnmcnt in the United Stares in order to provitie (J 

,\;~ posili'>'e ulf<krsratuiing of lhe role of government, 10 
:~. pretJrh etcdlcnce and "y hard to accomplish il, and to 
. $('ck publi;: Tccognt/ion of HJCit achinemcnts. ~ 

The State and Local Government L:lbor
';" M;In~lgcmcnt Committee bring." together the mdjO( 

_:;; natieotll·Jcvc:1 public employcr and union organi71Hions 
","_ cont'crncd with labor relations in 'State and load 

gO\-crnmcnt. From Hs initial meeting in DecemJx;r 
:':' 19$5, the commillec has committed itself to the 
:: promolion of excellence in government through labor

m:magcmcn! cooperation. 

{;? Successful cooperative effortS rc..\ull in increased job 
~nlis:r:l\.:tion, improved productivity. and more effective: 

, ,sc("Vi;':cs to the publk, Involvement of employees in 
~,: . the decisions that affcrt them and their jobs imprQ'ICS
_?," the t.juulity of those dcrisions and results in a more 
t' commiucd work JOrt'e. Jssues of mutual concern. 
';,!,'. adtlrc.".Scd jointly in a nonadvc:rsarial manner, yield to 
;,' $OltHions (bat arc more acceptahle to holh sidcs. 

.,:.' . Though t:oopcratlQn IS not :I substitute for cullcciive 
',.,., hargllining, Ihe understanding and !rust it fosters 
'_'. hClwccn the parties generally rcsuh ill a much 
',;' impwvcd klhor relations climate. 

A grant from the Federat Mediation and 
Conciliation Service (fMCS) enables the Committee 
'to CO()rdin2:te the biennial Nalional Labor· 
M<inagcmenl Conferences held in Washington, D,C. 
These Conferences allract as maoy 11.<> 1,5«() 
par.tidpants. 

OUTRJ<:'\ClI ACTlV1TIr'A~ 

.. The Committee will pro'.1dc assistoncc in 
establishing puhlic sector suu(':widc and local k-lOOr· 
management committees, 

• The Committee will assist in the development 
and implementatJon of cooperative !.:lOOf-managemcnt 
commIttees at tlie work sites. 

• The CommiHee will provide speakers ~nd!or 
a.~$ist in planning confcTl,,'nccs on labor·rnanagemcnl 
ooopcta(ion.. 

AVAlLAllLE RESOURCES 

"Working Togelhcr* is a 29·minulc video 
documentary featuring cxemplary Jabor-management 
programs in Madison. Wis,; Jackson Couoty. Ore,; 
Dade wunty Aa. public schools; and New Ymk state. 
Video cassettes in VHS format are available at $30.00 
each, including a discm;.<:ion guide. An [nSlfuclnrs 
Guide is also available at $5.00, 

• "Joint Solutiuns to Substance Abuse~ is a 16· 
page booklet on how public Sethlr employee 
assistance programs solve alcohol aM drug n\1usc 
problems. Single copies are (ree; multiple copies arc 
$.75 each. 

• The Slate and Local Government Cooperative 
Labor·Management Program Clearinghouse is a 
computer database to facilitate the direct eXChange of 
information among employers. labor organizallons, 
and others about cooperative labor-management 
programs. It is estahlished in cooperation with Ihe 
U.S, Department of l.abor, 

c,; , 

-.':. , .'., 

.-l 



rFORM 

ng I'ogether In the following video 

cr of Copies 

_ VllS (y, inch) at $30.00 eft. 3-1·90 
including Discussion Guide 

Jj4 inch at $40.00 each 

~ Instructors Guide at $5.00 each 

quoted above include regular postage and 

os· 

or money order enclosed for 
nount of $,____________ 

dution 

State Zip 

lone Number 

your order to: 
and Local Government La:bor
nagement Committee 
6th Street, NoW., Suite 308 
ington, D.C 20006 

., 


I L ,'. . 'About the Committee 

WorkirI ::;Own, '. ,. " i .' 01r-' .)tg<ltlU, ~Ih.a
" ;oveyrr 
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Jitogetg'~r 

A 29 minute video 
A new way of "doing busioess:" IS quietly 

taking hold in communities across America. 
From city council chambers to state capitols an 
school systems, public sector managers and 
unions are working together-cooperatively-t 
provide better services, to do more with fewer 
tax dollars, and to neate better work 
environments. It's caned labor~maoagement 
cooperation. AI its core are teamwork and 
greater worker involvement. And it just may 
revolutionize how government ,is run in the 
future. 

Working Together looks at four innovative 
cooperative labor~managen'lent programs in a 
city, a counLy, a state, and a school district. 
Whether it is paving roads. educating children. 
tracking crime, or maintaining a public 
transporlation fleet. each community grapples 
with finding a balance between available 
resources and the public's demand for more 
services. 'lnrough a variety of cooperative 
labor-management efforts, workers do better 
jobs, managers make better decisions, and 
taxpayers get the best government possible for 
their tax dollars. 

A comprehetL<;ive Discussion Guide is 
providi."d to assist the parties in using the video 
An Instructors Guide is available to assist in 
using the video in seminars and orientations. 

93-2820 
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4CKSON COUNTY, OREGON 


sizeable porrion ofJackson Cnuntys 
revenue comes from timber. \Vhen the 
bottom dmppt.'d out of the housing mar
ke(, ('oum)' govemmenl fell upon hard 
time". Jobs were CUt and many proje<:ts 

mu-acrro OUi. l1lrongh a ptlot program, the roads 
mintenance division U1.1H<\I:,:remem and lhe Publk 
mpioyees Union/SElU dcyi5W a plan ro improve 
lad maintenance at roo1.1('00 cost. 

l:;iica.lIy what ~"e did was stan brainstorming ." 
x'ing anything thal could be done to improve 
:orking conditions or make things more efficient:' 

KeIth Weld-son 
Union Vile President 

.''''0;: can't prove that we're the best provider of the 
:-rvicc , .. (h(.'11 someone who can do it bctter ought 
) be. hired to do it~ 

Burne Raymontl , 
County Administrator 

VI! alw"J)'S wantt>d to be: .thle to tap .. the abthties 
f the pmplr. that aff" nur titer\': performing the 
..ork 1think we finaUv hit on a process that 
ON'; that::' 

Joe Strahl 
Director 
Public Works r>rpartllteIH 

DADE COUNTY, FLORIDA PUBLIC SCHOOLS 

lagued with exploding enrollments from 
WJV('S of new immigrants, (ompcrilion for 
the limited supply of qualified teachers, 
absenteeism, and low [£'a<":her morale, 
~hool rrumagement and the Uniu.'d 

t'eachers of Dade/AF rare rc!:>ponding to thc.!>e un
pre(edemtd demands whh a joim program that may 
change the way schools fUHctiou natkmwide. 

"Too often evcr)'thing'~ from the top dov.'t1.. " . Wc're 
reversing tMl. Lei the schools tell us, bonom up, 
what it is you have tu do ... to turn, . , things 
around ., for the stUdi~ms:' 

Dr, Joseph A Fernandez 
Superintellat"nl 

"School Rased Management/Shared Decision Making 
suike~ at changing the very structure of the "\vay 
schools Qpcrat(", the way they fUllctlon. the way 
they tlelivcr !>ervkc~ t() the ~tudent!t 

Pat Tornillo 
Union Prcsident 

"We sha!X', in rhl', opi'rntion of the school, so we feel 
empowttcd, ""''e feel ownerShip:' 

Pards Battlc 
Union Building Rcpte~ntalive 

~-' -".'''~ .& , r',...·:~~:'.'~'·!t,;.~ 
- . """

, "," 'i 

NEW YORK STATE 
".('

ilh the coming labor shortage and the 
influx of more women into (he \\'Ork 
force, New York and i~ uniuns arc 

'"', 

,_ 

" 

..;; taking steps to remain C':Ompctitive 
:.~ with pri\~,ue industry to aumct and 

retain hi~)~'skilled workers. Ajoint labor-manage
ment child care advisory committee has established 
38 onsitc cc~tcrs for the Ulrc of 2,400 children of 
public emp'~.O)'ees throughout the 5tate. 

"When (he),. 
" 

know their children are, .. being prop 
cdr raken c.~re of, tim .. , mak('~'i it a healthy. 
and a produ,b.ive work atmosplle:re~ 

: 'j" Joe McDermott 
"';;~_\ Prt'SidetH. CSEAIAFSCME 

" 
"It's- a classic fxamplc of management and the unions 

identifying aprogmm that wottld henefit both Qf us, 
and in lhc_'c~d that benefit!. the taxpayer .as welt' 

~ ----''ii- Hz: Moore, fnrrctor 

<to Guw-mor's Office of 
" Emplnyt"e Rriations 

"It's ne(essal); that we have a-..",i1<1blc compi'tI~n1 4'm
plo)'ec.<; to hire. Ont: or the 'Nays of accomplishing 
this is to hoWe child care faciliti(>s~.':

" R. W. Hont, Dirc!Wr-'. :~'. 

'/ 
 State 'nnire Crime . ?:~; ..' 

,'::,1 
, ,.-" 

CITY OF MADISON, WISCONSIN 
mericaru; expeCt thMr city govcmm 
provide basic services, but an econ 

~ recession and federal cutbacks imp 
some tough choices. Ol':spire pre-SSt 
(ontr<lCl out services, the mayor be 

ihat citizens weren't so much intcrcstl"tl in nid 
and dimes as they were ubout gelting the besl 
for their tax dolLars. 

"When the mayor lalked {() me about trying a 1 
phJjeet to improve services, I V>"a5 very excitt.'1l 
it. I thought it would really wurk. The problcn 
that I didn't want t\) be part of it, per :!>C, Uel'1.' 
didn't want them to be able. " . (0 blame the l" 

.. , if it didn't work:' 
1erf)' Holme!> 
Labtm:n' Lxai Presiden 

"l.aoor-tmlnagemcm rdations had been compk 
am.agonistk:Thcy were on opposing cnd~ ..:, 
threatening, , , condescending:' 

duislopncf /;'1. Roach 
5tlJ,nviwr, Motor 
EqUipment Division 

FunJillsJm /lw pJ:ttXra<ll was pmvultil by the u.s. Depal 
of Lnoor alia Int Feat/at M..dwtioll ami Om. ilid:liml 5£1 



DATE: April 12, 1993 
TO: Bruce Reed 
FROM: Mike Schmidt 
RE: Conference on the Future of the American Workforce , 

I 
Here's a quick summary on what's happening with the "Conference on the Future 
of the American Workforce". I have also attached a draft agenda developed by 
DOL several weeks ago that I think is still fairly accurate. If you need any more 
information, just let me know. 

, 
I 

BackKround 
I 

In early February of this year, Secretary Reich and Secretary Brown proposed to 
the President that he host a Presidential Conference on the Future of the 
American Workforce sometime in late spring or early summer. The purpose of the 
conference is to assemble labor and management from "high performance" 
companies that have successfully been employing noncollege-educated workers in 
well paying jobs that offer job security and ongoing training and education. These 
high performance companies are becoming increasingly important in the face of 
some discouraging economic trends: 

, 
• 	 Hourly wages for noncollege-educated workers are steadily 

decreasing. From 1979 to 1991, hourly wages fell 17% among high 
school grads, 24% among dropouts, and 10% among those who 
started but did not complete college. These groups comprise 75% of 
the American workforce, and the gap between them and the college 
~ucated is widening. 

• 	 Structural unemployment is increasing. Our old economy was subject 
to brief periods of recession when workers were temporarily laid off. 
When the economy improved, they were rehired. In the new 
economy, workers have been losing their jobs permanently, and are 
forced to find work in other industries. 

• The number of jobs in traditional, high-volume manufacturing 
industries is declining rapidly due to technological shifts and foreign 
competition. 

The primary goals of the conference are to highlight the success stories that high 
performance companies have to tell, encourage other companies to adopt high 
performance strategies, and to signal that workplace collaboration is a central part 
of the Clinton economic strategy. 



.. " 
,

The Conference , , 

Purpose: AS mentioned above, the overilll goal of the conference is to encourage 
more widespread adoption of high performance workplace practices. To achieve 
this goal, participants at the conference will: 

• 	 identify which practices have worked for high performance companies 
and which have not; , 
, 

• 	 encourage other firms to adopt similar practices; 

• 	 develop concrete policy proposals for encouraging companies to adopt 
high performance work practices; , 

• demonstrate that workplace collaboration is a vital part of the 
~linton economic recovery program. 

When: The date for the conference i. still up in the air. Originally it was 
scheduled for May 21, but now that date is in flux, with dates as early as May 13 
and as late as July being proposed. The final date will be left up to the White 
House to decide, with the status of the stimulus package and the unveiling of the 
health care reform proposals being the major determinants. , 

Where: The: conference will be held in Chicago in one of the city's large hotel 
ballrooms (the Hyatt, the Hilton, etc.). 

, 
Who: Conference invitees will include: 

, 
• 	 lahor and management representatives from high performance 

organizations of all sizes, both unionized and non-unionized, and 
both public and private;, 

• 	 ~xpert8 from academia, trade associations, and labor; 

• 	 representatives from relevant federal, state, and local government 
entities. 

Hopefully, the conference will be limited to 400 individuals, with 40-60 active 
participants (panel discussions, etc,). 

Format: See attached draft agenda. 

Products: Specific products are still to be determined, but at the very least a 
report of the proceedings will be produced with issues, analysis, conclusions, and 
recommendations, Possible legislative and regulatory initiatives may also be 
proposed, as well as regional follow-up activities to the conference, 
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PAItTICIPATING ORGAStzATIONS, 
AFL.clO Public Employee Department , 
Council of SUlle Govemmenls 

American Feden1ion ofStatt:. Coonty 
and Municipal Empluyees 1 

Intemaliooal ell} M3n~me!'lt , ' 
A»ociatioo 

Communications Workers of America 

:-lational Confereme Qf 
Slale Legislahl~5 

Internalimllli As~ocialli:m 
of Fire Figliler; 

National GOycrnors Auocial!Ofi 

International Brothernood 
of Teamsters 

Nalional League of Cities 

Jnlemational Feder.llion of 
prorcs~ionlll !Ond TechllJcal Engineer~, 

1Nalkmal Publi;: Employer Labor 
Relations Associ:uion 

Internalional Union of 
Operating Engineers 

National School Bl)llui!; As~ilItion' 

InlemalWn1l! Ur;Wfl of Poliu 
Assodalions 

Laborers' International Union of 
NonhAmnica 

U.S, ConfereflCe {If Mayor<; 

In COQpcro(~n wilh: 

Fede",1 Mediation and Com::llialion Servwe 

U.S. DepartIDcml of Labor 

AGENDA 


1. February 1993 Minutes 

April 13, 1993 

MONTHLY MEE'r~G, .1',,", 
APRIL 1993 

Hosted by 
International Federation of Professional 

and Technica1 Engin~ers(" .~"l.' ...~ 

815 16th Stree~ N.W. 

Maritime Tra.des Conference Room 


Washington, D.C. 


2. 	 6th National FMCS Labor.Management Conference 
• 	 Case Studies Report 

3. 	 Seeking Excellence in the State and Local Government 
• 	 Symposium Report 

4. 	 Bruce Reed, Deputy Assistant to the President 

5. 	 Introduction of Charles A Richard.;' Deputy Assistant 
Secretary, U.S. Department of Labor 

6. 	 Ford Foundation Grant for State·Wide Symposia 
• 	 Site Selection 
• 	 RFP Letter 

," "" 
. 
,":.A';, 
,,> ":1f, '." .,' 

"" . ..~.' 

Officially Rccpgnized by th; Commission en the Bicentennial (lIthe United Stalf'S Constitulion 

..g.. 
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-- Seeking Excenence In State and Local Govemmanl 
Two State-WIele Symposia 

Proposal 
, 

The State and Local Government Labor-Management Committee (SLG/lMC) is 
pursuing funding from The Ford Foundation to bold two, two-day symposia on "Seeking 
Excellence in State and Local GovemmenL· Each symposium wiD bring together SO-6O 
panicipants including elected and appointed officials from ",boo! distric:ts, city, county 
and state 8overnmen~ frontline workers and their unions, business and ciliuns groups. 
academics and journalists. Participants wiD explore the many complex forces that affect 
government and discuss bow government resources can best beJp the nation thrive as we 
move into the 21st century. 

,, 
Why a symposIum on state and local government? 

The SLG/lMC just concluded a national symposium with participants from across 
the counlIy. The symposium provided panicipants the opportunity to exchange ideas and 
experiences as well as look to the future: where should ltate and local government be 
headed. 

Participants of the national symposium were: Hosts: AI BiIik, Public: Employee 
Departmen~ AfL.CIO and Roger Dahl, U.s. Conference of Mayors; Fadlltator: Dr. 
Susan Qark, Ph.D. 

, 
Brian Dabson, presiden~ Corporation for Enterprise Development 

Mike Ettlinger, ltate and JocaJ tax director, Citizens for Tas Justice 

Jeff Faux, presiden~ Economic Policy Institute 

Frank H. Forbes, Jr, director of Human Resources, Hillsborough County, Fla. 

Scott Fosler, presiden~ National Academy of Public Administration 

Nancy Kopp, Maryland House of Delegates 

Mary Lord, U.s. News and World Report 

Stan Lundin., IL governor of New York 

Maryann M8baffey, president of the Detroit aty Council 

Gladys McCoy, chair.of the Board of Commissionen, Multnomah County, Ore. 

Ed McE!roy,ICClCI8Iy-treasurer, American Federation of Teachen 

Elliott Sclar, professor of Urban Planning, Columbia UniYenity 

Thomas A. Shannon, executive director, National School Boards Association 

Delbert Spurloc:k, assL secy, U.s. Depanment of Labor 

John Sweeney, presiden~ Scrvice Employees International Union 

John P. Thomas, executiVe director, American Society for Public: Administration 

Karen Vialle, mayor of Tacoma, WasIL 

Lynn Williams, presiden~ United Steel Workers of America 
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Participants al the national symposium ..ere action aDd n:suIu oriented. They 
didn'l wanl the symposium 10 be the 0IIIy even!, bul wanted 10 expand dialogue in areas 
where posiu.e ehaJtses c:ouId be made. Then: was dear mllSe\1SUl thaI similar tympasia 
.hould be beld on a stale-wide level 10 discuss aDd work out problelllil within a IIBI. no 
all levels of government To a lignifiaml men!, this proposal is tbeirL 

How will the ItIItH be choeen? 

The commillce wID consider thcloe .tales wbete public employerl 'WOI'king with 
their frontline workers and union.; have produced model telationsbips yieldioa incteaIed 
exceDenee in governmenl operation.; aDd/or ICMce delivery. EtistiIIg sooceufuJ 
programs offer practica1lOlutions 10 problelllil as weD as ClI8Jllplel (or other litwized 
communities. We are looking al programs thaI ba¥e been able 10 "institutic:mali%e° !beir 
innovations. 

Proposed, Outline for General DiscussIon 

Following is a ¥ety general outline for a tyDIposium, subjec1 10 change. 
I 

Session I. ForeH that AffKl the PubUe Sector 

A Dumber of forces are driving profound change in state and local government, 

requiting a deep examination of bow go¥ernment operales and provides ICrvices. 

Participants wID probe haw each of theIC forces alfC<:lS state and local go¥el'lUllent 


• .politics
• public perception of governmenl 
• economy 
• demographics 

.'•. lechnologycuJturaJ aDd regional di¥enity
, 

Seeslon 
, 

II. What Makes Gocid Government:? 

Amelioan government On all levels ICIWI 81 a public bousebold, meethIg Its 
dth.ens' needs coDectM:1y as a polltK:al community. Givea the ismes discussed duriDg 
the first sewon, participants wID look to the l'uture and discuss how govcmmcat can 
fuIfiD this mandale and whal an "idear ltale aDd local gD¥ernmtnl wID be in the 21st 
century. What arc the services thaI state and local government should and wID deliver to 
its dtiuins? 

What can public sc.:tor labor and management do 10 improve the delivery of 
services that nurture social and economic development? Many organizations agree tbal 
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