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Mr. Bruce Reed Fhim'tt iﬁ—-{vjﬂ & ? i
Deputy Policy Director

The White House : . .

1600 Pennsylvania Avﬁnucy 2\? W. ’

Washington, D.C. 20500
Dear Mr. Reed:

This is to confirm your acceptance of our invitation to you to
address the next monthly meeting of the State and Local Government
Labor-Management Committee (LMC). The lunch meeting will be
held on Tuesday, April /13, at .12 noon- in+ the Maritimme . Trades
Department on the 5th floor.of the- ;’-&F’b(ﬁi(} Building, 815 Sixteenth
Street, NW., Waqhmgmn D.C. M('snthiy meetings are rotated among
the eleven labor organizations and nine public employer groups that

comprise the LMC,

Established seven years ago on the premise that public sector
labor and management need to work together to promote excellence,
our LMC has published pamphlets on health care cost containment,
:m;}i{}yee assistance programs to combat substance abuse, and
grievance mediation; has produced a 30-minute video entitled,
"Working Together,” depicting cooperative programs in a school
system, a city, a county and a state government, which aired as the
Labor Day special a few vears ago on PBS; organized a symposium on
guality public services last September at Airlic House; has co-
sponsored the last two biennial FMCS conferences on labor-
management cooperation in Washington, D.C, that drew. over 1,500
mtensjeas to both conferences; and will, with Ford Foundation backmg,
conduct two symposia on quality services in two selected states, -«

Officially Recopnized by the Commission on the Bicentennial of the Enited States Constitution
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Letter to Mr. Bruce Reed
March 5, 1993
Page Two

We were particularly pleased when candidates Clinton and Gore pledged to work
with our committee in their campaign statement on labor and management. We look
forward to seeing you on April 13,

|
+

J Sincerely,
: Bilik Roger Dahl
bor Co-Chair Management Co-Chair

Enclosures
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}'}”We carrensly are celehrating the anniversgry of the
Vhorgesd, maost Successff  experiment in domocraric

goverronent the world has knewn.  The people of the

~Umied  Srares have  achieved owo  conouies  of

o untintvrrupted self-rule under the Constitution.

s
04

pifly is approprizie thay, for a fuller urderstanding and
’ appreciation of our own role in this comtinuing
stavperiment, these of us who manage ond delhver the
{e public services of the American demoeracy have resuived
ot join together to Clook back to the future' of
o government in the United Stares in order to provide o
Y posidve understanding of e rofe of govemment, fo
o preach excellence ard 11y hard to aceomplisk it, and to
o seck public recognition of suck achievemenis”
,;f-‘? s Stitement of Purpose and Objeciives
by
2

’?
i

G The Smte and locel Governmem  Labor-
5o Management Commitiee brings together the major
¢ nadonal-fevel public cmiployer and union srganizations
b, concerned with Iabor relations in swite and locid
T “government,  From its initial meeting is December
1985, the commiliee has committed itsell o the
T opromotion of excetlence in gavermment throsgh labor.
Y management cooperation,

Suceesshul cooperative efforts resull in increased job
Y satisfaction, improved productivity, and more ¢ffective
ot Strviees o the public,  Involvement of employges in
. the decisions that affect them and their jobs improves

1ke quality of those decisions and rosults in a8 mose
s committed work force.  Issues of mutual concern,
£ addressed fointly in a nonadversarial manner, yield to
L7 solulicts that are more acceplable fo both sides.
.. Thosgh eooperation Is not a substitute for collective
© barpuining, ihe understanding sad frust i1 fosters
beiseen the parties geserally resull i0 o muoch
Lo improved jabor relations climate,

i
|

A graal from  the Fedesal Medintion and
Concifiation Service (FMCS) enables the Commitict

o coordinste  the  biennsial  Nalional  Labor-

Managesment Conferences held in Washisgion, D.C,
These Confcrences altract a8 many a8 1500
partivipants.

DUTREACH ACTIVITIES

. The Commitice will provide assistapce in
establisking public sector statowide and local labor-
magagemeit commiitees.

. The Commitice will assis! in the developiment
and implementation of cooperative labor-management
commiftees at the work sites,

. The Commitise will provide speakers sndlor
assist in planning conferences on labor-management
cooperation.

AVALLABLE RESDURCES

. "Working Togelhes® s a 2%.ninute video
documentary featuring exemplary jabor-masagement
programs in Magison, Wis; Jackson County, Qreg
Dade County Fla, public schools; and New York sfate.
Video cassettes it VHS format are avaltable at 53000
gach, including 8 discustion guide.  An Instracius
Guide is also available at $5.00.

v "Iaint Selutions o Subsiance Abuse” &8 & 16
page booklet on how public secor employee
assistance programs solve alcohol and drog abuse
problems. Single copies are free; multipie copics are
$.75 cach.

. The State and Local Government Cooperalive
Labor-Management  Program  Clearinghouse IS a
computer database 10 facilitate the direct exchange of
information among employers, labor organizations,
and  others  aboul cooperatve  labor-management
programs. it is established in cooperation with the
LLS. Depantmeni of 1.abor,




£y

} FORM )

ng Together in the Following video

er of Copies

. VHS (V4 inch} at $30.00 #ff. 3-1-90
including Discussion Guide

_ 4 ineh at $40.00 each

. Instructors Guide at $5.00 each
quoted above include regular postage and
ng.

or moeney order enclosed for
nount of &

gzation

Siate Zip

1one Number

your order to:

and Local Government Labor-
nagement Commitiep

ath Strest, N.W., Suite 308
ington, D.C. 20006

93-2820
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A 28 minute video

A new way of “doing business” is quietly
taking hold in commuanities across America.
Fram city council chambers to state capitols ant
school systems, public sector managers and
unions are working together—cooperatively—to
provide better services, to do more with fewer
tax dollars, and to create better work
environments, It's called labor-management
vooperation. Al its core are teamwork and
greater worker involvement. And it just may
revolutionize how governiment is run in the
future.

Working Together looks at four innovative
cooperative labor-management programs in a
tity, a counly, a state, and a school district.
Whether 1t is paving roads, educating children,
tracking crime, or maintaining a public
transportation tleet, each community grapples
with finding a balance between available
resources amd the public’s demand for more
services. Through a variety of cooperative
labor-management efforts, workers do better
jobs, managers make better decisions, and
taxpayers get the best government possible for
their tax dollars.

A comprehensive Discussion Guide is
provided 1o assist the parties in using the video.
An Instructors Guide i3 available to assist in
using the video in seminars and orientations.



sizezble porrion of jackson County’s
3 revenue comes from tiraber, When the
# bortom dropped out of the housing mar-
ket, county governunen fell upon hard

¥ tmes. jobs were cut and many projects
racied owt. Through a pilot progeam, the roads
aintenance division management and the Public
mployees Union/SEIU devised a plan w improve
vad maintenance ar reduced cost,

wically what we did was start brainstorming .. .
relng anything that could be dome 1o improve
orking conditions or make things more efficient”

Keith Wegelson

Linion Vige President
we can't prove that we're the best provider of the
ervice . . . then someone who can do it bewer ought
yhe hired o do 7

_Butke Raymond

County Adminisirator
ve always wanted © be able o wp L the abilities
{ the prople thar are our there performing dwe
ok, | think we Bnally hit on a process that
oes that”

Joe Strahl

Pdrector

Public Works Departuent
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lagued with exploding enrollments from
2k waves of new immigrants, comperition for
8} the limited supply of qualified teachers,
shsenteeism, and low wacher morale,
school management and the United
Teachers of Dade/AFT are responding w these un-
precedented demands with a joine program thar may
change the way schools function nadonwide.

"Too oftens everything’s from the wop down. . . . We're
rexersing that, Len the schools well us, botiom up,
what it is you have todo . . w turn . things
around . . . for ihe studeras?

Dy, Joseph A. Fernandez
Superintendent

“School Based Managenment/Shared Decision Making
strikes at changing the very strocture of the way
schools operate, the way they function, the way
they deliver services to the studems’

Pat Tornillo
Linion President

“We share in the operadon of the school, 50 we feel

gmpowered, we feel ownership!
Parris Battle
Union Building Representative

shpn i i o

NEW YORK STATE

ith the coming labor shortage and the
H influx of more women inin the work
£ force, New York and its unions ace
'.3‘ , taking steps o remain competitive

-‘u with privage industry 1o auract and
retain highl}, skilled workers. A joint labor-manage-
ment child care advisory commiuge has established
38 onsite centers for the care of 2400 children of
public employees throughout the state.

“When they know their childeen are . | . being prop-
erly taken care of, thar . ., makes it 2 healthy | ..
and a pméuctwe, work amwwﬁuzreﬁ

Joe McDermott

President, CSEA/AFSCME

“Is a classic exﬁmpie of management and the uaions

identifying a program that would benefir hoth of us,

and in the ‘em:i that benefies the wxpayer as well?

-~ ~e&. - - Liz Moore, Direcior -

‘_,‘

X Governor’s Office of

= Employee Relations
“its necensaw that we have available competent om-
ployees o hm: One of the ways of accomplishing
thisis to izave child care facilities”

B ;5,3 R.W, Homn, Director
. A; State Police Crime Lah
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mericans eapect their ity govermnm
provide basic services, but an econ
recession and federal cutbacks imp
some tough choices. Despite presst
contrict our services, the mayor be

Lhat citizens weren't so much interested in nicl
and dimes as they were about geting the bess
for their tax dollars.

“When the mayor talked 10 me about trying a |
project o improve services, 1 was very excited
ir. 1 thought it would really work. The problen

that 1 didw't wane to be part of it, per se, becar
didn't want them to be able .. . o blame the v
b i didnt work?”
Terry Holmes
Labarers’ Loval Presiden.

“Labor-management selations had been compl

amagoristic: They were on apposing ends ™2
threatening . . . condescending”
Christopher M. Roach
Supervisor, Motor
Equipment Pivision

Fanding for the progrom was provided by the US. Depn
of Labuor and the Federal Mediation and Conciliation Sex




DATE: April 12, 1993

TO: Bruce Reed
FROM: Mike Schmidt

RE: Conference on the Future of the American Workforce

!

Here's a quick summary on what's happening with the "Conference on the Future
of the American Workforce". I have also attached a draft agenda developed by
DOL several weeks ago that I think is still fairly accurate. If you need any more
information, just let me know.

i

f

Background

In early February of this year, Secretary Reich and Secretary Brown proposed to
the President that he host a Presidential Conference on the Future of the
American Workforce sometime in late spring or early summer. The purpose of the
conference is to assemble labor and management from "high performance”
companies that have successfully been employing noncollege-educated workers in
well paying jobs that offer job security and ongoing training and education. These
high performance companies are becoming increasingly important in the face of
some discouraging economic trends:

i

® Hourly wages for noncollege-educated workers are steadily
decreasing. From 1979 to 1991, hourly wages fell 17% among high
school grads, 24% among dropouts, and 10% among those who
started but did not complete college. These groups comprise 75% of
the American workforce, and the gap between them and the college
educated is widening.

. Structural unemployment is increasing. Our old economy was subject
to brief periods of recession when workers were temporarily laid off.
When the economy improved, they were rehired. In the new
economy, workers have been losing their jobs permanently, and are
forced to find work in other industries.

. The number of jobs in traditional, high-volume manufacturing
industries is declining rapidly due to technological shifts and foreign
competition,

The primary goals of the conference are to highlight the success stories that high
performance companies have to tell, encourage other companies to adopt high
performance strategies, and to signal that workplace collaboration is a central part
of the Clinton economic strategy.



Purpose: As mentioned ahove, the {}V&f?;ﬁ goal of the conference is to encourage
more widespread adoption of high performance workplace practices. To achieve
this goal, participants at the conference will:

. identify which practices have worked for high performance companies
§né which have not;

. encourage other firms to adopt similar practices;

. ;ievei»a;} concreie policy proposals for encouraging companies to adopt
%ligh performance work practices; ’

* demonstrate that workplace collaboration is a vital part of the
Clinion economic recovery program.
When: The date for the conference is still up in the air. Originally it was
scheduled for May 21, but now that date is in flux, with dates as early as May 13
and as late as July being proposed. The final date will be left up to the White
House to decide, with the status of the stimulus package and the unveiling of the
health care reform proposals being the major determinants.

Where: 'I‘}le: conference will be held in Chicago in one of the city's large hotel
ballrooms (the Hyatt, the Hilton, etc.).

Who: Conference invitees will include:
1
. labor and management representatives from high performance

organizations of all sizes, both unionized and non-unionized, and
both public and private;

. é:xperts from academia, trade associations, and labor;
» representatives from relevant federal, state, and local government

entities,
Hopefully, the conference will be limited to 400 individuals, with 40-60 active
participants (panel discussions, etc.).

Format: See attached draft agenda.

Products: Specific products are still to be determined, but at the very least a
report of the proceedings will be produced with issues, analysis, conclusions, and
recommendations, Possible legislative and regulatory initiatives may also be
proposed, as well as regional follow-up activities to the conference.

|
1
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AFL-CIO Public Employee Departméal April 13, 1993
H
Councit of Siate Governments -
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;.
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1
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k3
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i
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H

In Covperation with:

Federal Mediation and Convitistion Smm:
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"“hunn"'

and Technical Engineefs’ = ’
815 16th Street, N.W.
Maritime Trades Conference Room
Washington, D.C,
AGENDA
1 February 1993 Minutes

2. 6th National FMCS Labor-Management Conference
- (ase Studies Report

3. Seeking Excellence in the State and Local Government
" Symposium Report

4. Bruce Reed, Deputy Assistant to the President

3. Introduction of Charles A. Richards,” Deputy Assistam
Secretary, US. Department of Labor

6. Ford Foundation Grant for State-Wide Symposia

.. Site Selection
» REFP Letter

Officiatly Recegnized by the Commission on the Bicentennial of the Usited States Constitution
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| ! Seeking Excellence In State and Local Government
Two State-Wide Symposla

Proposal

The State and Local Government Labor-Management Committee (SLG/LMC) is
pursuing funding from The Ford Foundation to hold two, two-day symposia on "Seeking
Excellence in State and Local Government." Each symposium will bring together 50-60
participants including elected and appointed officials from school districts, city, county
and state government, frontline workers and their unions, business and citizens groups,
academics and journalists. Participants will explore the many complex forces that affect
government and discuss how government resources can best help the nation thrive as we
move into the 21st century.

Why a svmboslum on state and local government?

The SLGAMC just concluded a national symposium with participants from across
the country. The symposium provided participants the opportunity to exchange ideas and
experiences as well as look to the future: where should state and local government be
headed.

Participants of the national symposium were: Hosts: Al Bilik, Public Employee

Department, AFL-CIO and Rogcr Dahl, U.S. Conference of Mayors; Facilitator: Dr.
Susan Qlark, Ph.D.

Brian Dabson, president, Corporation for Enterprise Development
Mike Ettlinger, state and local tax director, Citizens for Tax Justice
Jeff Faux, president, Economic Policy Institute
Frank H. Forbes, Jr., director of Human Resources, Hillsborough County, Fla.
Scott Fosler, president, National Academy of Public Administration
Nancy Kopp, Maryland House of Delegates
Mary Lord, US. News and World Report
Stan Lundine, It. governor of New York
Maryann Mahaffey, president of the Detroit City Council
Gladys McCoy, chair of the Board of Commissioners, Multnomah County, Ore.
Ed McElroy, sccretary-treasurer, American Federation of Teachers
Elliott Sclar, professor of Urban Planning, Columbia University
Thomas A. Shannon, executive director, National School Boards Association
Delbert Spurlock, asst. secy., U.S. Department of Labor
John Sweeney, president, Service Employees International Union
John P. Thomas, executive director, American Society for Public Administration
Karen Vialle, mayor of Tacoma, Wash. .
Lynn Williams, president, United Steel Workers of America
|
r
1
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Participants at the nstional symposium were action and results otiented.  They
didn’t want the symposium 1o be the ooly event, but wanied o expand dialogue in arcas
where positive changes could be made. There was clear consensus that similar symposia
should be held on a state-wide level to discuss and work out problems within a state on

all levels of government. To s significant extent, this proposal is theirs.
How will ths states be chosan?

The committee will consider those states where public employers working with
their frontline workers and unions have produced model relationships yielding increased
excellence in government operations and/or service delivery, Existing successful
programs offer practical solutions to problems as well as examples for other like-sized

commurities. We are Jooking at programs that have been able 1o “instimtionalize™ their
innovations.

Proposed Outline for General Discussion

Following is a very genera] outline for a symposium, subject to change.
i
Session 1. Forces that Affect the Public Sector

A number of forces are driving profound change in state and Jocal government,
requiring & deep examination of how government operates and provides services.
Participants will probe how each of these forces affects state and Jocal government.

w politics

m public perception of government
R oconomy

s demographics

w: technology

u cultural and regional dwemty

Saaafm . What Makes Good Government?

American government on all Jevels serves as a public household, meeting its
citizens’ needs collectively as a political community. Given the issues discussed during
the first session, participants will ook 10 the future and discuss how government can
mmm&aﬁéwhﬂtmﬁdﬂl‘mmandlwu!gmemmcutwﬂlbemthcﬁst

century. What are the services that state and Jocal government should and will deliver to
its citizens?

What can public sector labor and management do to improve the delivery of
services that nurture social and economic development? Many organizations agree that

b

v ot
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