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THE PEBSIDEWT: ‘Thank you very much, Mayor Rige. aAnd I
want o peginiby congryatulsating dayor Ashe on a great year as
president. ¥ have enjoyed working with you very much. And I look
forward working with veu, Nerm, in the year ahead.

1 alse want to say hello to scome of my old friends in
Miami. I ses Mavyor Daley and Mayor Clark are there. I understand
thay Ssdretary Brovn and Sgeretary Clsneros are also both with you
today.

Lat me say before I go forward that I noticed in one of
the previsus sessions you had that it was suggested that we don’t
need the Dapartment of Housing and Urban Developmant anymore. Lat ng
say that I think Henry Cisneros and his whole teawm have done a
ragnificent job, and I don't think we want to send Andrew Jusse 1o
the beach jusf yel, I hope you agres.”

T alsu want o thank all of you for giving ne this -
chance to speak with you today. T'm very proud that our
adminiatration hag worged in an unprecegentad partnership wiith our
cities, our comminities, and especially ouy mayors. You make real
budgets., Yeou dsal with real prosloms. ¥ou %¥now the resl ooncerns of
our people as we LYy v rasbore the American Dream. I'm lpoking
forward ta our convinued cooperation. And ¥ want o Reop focused on .
the real problaws our oountry fases.

k3

You have haard in the previocus speaXers who have
zppaarad before yvoeu strands of the great debates now joing on in
Washington and throughout sur country. There are those who say that
aur priwnsry probiams are psrsonal and oultural, not economic and
political. There are those who say That the biggest problems we face
are due Lo the fagt that the faderal government has too much
authority, and move ought te he given to the state and local lewal.

wWell, I have to say to you that I'm glad to have thess
dekatesn. I was making these avguments long before this prasidenctial
claction seassn: indeed, long before I became a candidata for :
presidant in 19%2, when Y was @ governor, working on the values
problans we face, like teen pregnancy and youth violence apd all
kinds of personal irresponsibility in ocur soclety. You and T know
that unless people do the right things themselves that we can't swive
the problams Ff our secliaty. '

And I was calling for s develution of responsibiliny
back to local and state governmsnts long before I ever ran for
President., So rthese¢ are nof dust issues of a political geason. for
me. But let’s keep our eyves on what wa nkave to do in terms of the
real problems that you deal with every day. ¥We do have a values
crisis in this country. We noed To axalt responsibility and work and
family and community. We need to be less vislent, less irrasponsible
and less divisive. .

Wa do have an eoonomic problem in this country. We've
got years of stagnent wages end people who are working hard and beinyg

H

‘ HORE


http:problml'.ls
http:previc".ls
http:suggest.od

punished for it. ®We need to grow the middlie class and shrink the
under wlass and enpower people o make the mest of their own livaes.

We'vae got a governmenial problem in this country. Ve
need 3 gevernment for the 21sL gentury that is less bureausratic and
more entrepreneurial and sore orlented toward partnerships whers more
iz done st ths grasse~rsets level,

How, I believe all that. #Hut the question is, what ars
we going to doabout ir? And if we.use a 1ot of rhetsric to divide
she American peopie again ang o divide the problems we fzge in terms
of values as againgt econonmics, and naticnal ageinst losal, instead
of recognizing ,that what we nesd is to face these issues and all
thelr zapsats and we nesd a real hard-nosed partnership, then we'll
pe in troubie. After all, tha problams you face evary day are the
vary ressons I oran for President. I bsiieve we had Lo empowar our
pacple and ocur communities o mweet the denmands of shange at the
grasa~roots ievel where pesple live.

Now, there are some in Washington who believe wa ¢an
make governmant werk just by duggling programs from the federal
burssucraciss Lo the state bureascracies. You and T know that the

right way is to giva local governments, community ozganizations and
*nd1v1du3} sitizens and thelr neighborboods the toals they need, the
resources they need t& improve theilr own lives.

Ing1E82 T laid but an agenda to send power, capltal and,
wost important of all, hope o the people who are working nard to
make the most of thelr communities and their own lives., %We still
have a gosd ways to go, bun I am proud that we have kaph thag
comnitment. '

Loogk st what we have alrvgady achievad together: We
greated the eppowsrment 2onss and the enterprise oommunities,
awarding tax ingentives and grantes tec spur eqonomic growsh in 143
communities thay also supporis good values., We're creating a network
ot comnunity developnent ban¥s and financial instituvisns to lend,
invest, provide basic banking services in places that need the mosg
te ¢he pesple who can de the mosi o changa the scrial cunditiens we
all want to charge

He paﬁﬁaﬁ final regulations for tha femmonity
Relnvestpent At to help our banks ang thrifts mske good loans end
irvestments, Lo help people rabulld our troubled communitiaes, The
582 established wne-shop -« one-stop capltal shops to distribute 53
Pillion in loans and invesutments for small and minority businesses
ovar ths next five vsars. We fought €0 gave the community
developnant block grants and cur sconomic plan in the face of huge
cppesition.

New, these are The things that we have done togsther --
4umt some of the things we've done togethay, Now it’s up to us to
continue a partnership to ¢raate jobs, raise incomes, 33ifv living
gsrandards and 1mprova the values and tha ﬁazength £ omur gommunitias.
We can &0 that, and we Hava done that, working with the new Congress.

T have supported and signed inte lawy, for exsmpls, the
pill te minimisze the unfunded mandates that tell you what to do
without giving you the ressurces to do it. I was proud vo do that,
Put I also want you to knsw that I vetsed the rescissioss hill in part
heczuse of the suts that affect you direvtly. For example, the
Congress in this rescission bili weuld cuxr granis te ¢ities that have
already been obligated to make our water safer. These granis were
already committed, the letters had gone oubt. To sot them now would
ne worse than an unfusded maﬁﬁ&tﬁ; it would be & defunded mandate.

And I don't intend to let that happen.
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another reason § veteoed The rescission bill is bacause
the fongress had cut the compunity development financial institutions
and added language which made it almost impossible for them to
operate. I an proud ihat we've alresdy awarded one large benk in Los
Angeles and we've gobl more work to 4o on Lhat front. We sheouldn't
turn hask now from a proven commitment that will bring free
enzerprise ro the mosr distregsed arsas of sur couniry,

:

How, we hava Lo approach & new budget. And 28 we do if,
I want to zontinge Lo work togsther with you to ssize this
opportunisy to build 2 stronger future for all of gur prupla, to do
it in a way tbgt supperts our econemic interest and our valuss, an
works te peform the government and give you wore respensibliity.

Por the first cime in a lunyg. long time the leaders of
poth pelitical partiss now share the will te balance the fadaral
nudger. That's an important issue, and I want to talk about it just
a mopent.

We know that that reguires some tough calls., But if we
san nalange the budget, Lt will mean in the vears ahead there will bs
Bore Mansy te invest in our psopls, in our sities, and in our futura, -
and loss money that has to he gpent Just paying interest on
yvestarday's debt. The difficult task ahead is far us to have the
w1ll necessary to do it and Lo cast partisanship aside so that we can
gat the Jjob-done in a way that helps instead of hurts the long-term
praspects of gur people. We need & budgst that bajances debfs and
credites, but also xseps our values in balance. That's what our
respunsibilicy as leaders derandg. - R

We fagwd that challenges together in the first Lws years
af our administration, when we cut the deficit by & trillicn dollars
in seven vears and stil) were able to invest In the tools that our
communities and our people have to have to conpete angd win in the
giobal econowny. - Tha work now has o go on.

Now, with that in mind, last wegel I gutlined ny plan to
eliminate the deficit Iin 10 yeays. My plan cuts fedepral spending by
51.1 ¢riliion, on tep of the §)1 orillion in deficit reductich enacted

in our '$3 bulget plan. This new budgen doss not ralse tawes. + is
diseiplined, it is comprebensive, and it is serioum. It won't bs
esgy, but wa need to do it -- and we can.

our plan proves that yvou cah balange the budget and
still invest in things that will kesp America strong and growing,
like edugation, health care, rosearch and technology.

To ageomplish these goals wa have to focus on Live basic
priovities. Fizst, welve got to nelp people nake the most of their
own lives. That means, while we subt the deficit we should increase
investment in education, not cut i%. Second, we have Lo qontrol
health sare oosts, but we should do i€ by strengthening Medicare,
gaving Mediceid -- reforming them -- not by slashing services for the
slderly. We can;maintain benefits by cutting costs through genuine
reforn, including soracking down on the substantial amount of Medicaid
fraud and abuse and giving more incentives for moarve efficient and
cost=effectivae ways of delivering cara.

Third, vwe need to eyt baxes, hun for the middle class,
not for the wealthiset Americang who don't really nsed it. Fourih,
we can save money by cutting welfare, bul we have to do it in a way
thai gaves enougn for investment $0 move peeple te work. The
congressional proposals are oo tough an ¢hildren and too weal on
werk, #e need %Yo be tough on work and supportive of childraen.

And in that regard, I want to thank ail of you there

who, in the spirit of bhipartisanship, have oowe sut in support of sur
afforts to achieva real welfare reform that poves peoplie from walfary
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te work. Thz bill that was recently introduced in the Sanate by
Senators Dasehle and others achieves that obiective, and those of you
who are supporting it, 1 am very gratefu) for $hat. We can savg
funds, but we have to gave enough o invest Iin peopls, ta empower
wham t@ and walfare as we know it; not ust o cut people off and not
worry apout thé censequence to the ghildren.

The fifth mrinciple iz €o balance ths budgst in 10
yeays, not seven. How, wa could do it in gseven as some in Congrass
want, but there's ho reason o Lnflict the amount of pain that would
tause or o run the risk of recession. A highly zespennad scenonic

roup out of the Wharton Businses Schaol resently estinated that one
of the Republican budgets would actually cause a recsssion, driving
unemployment U0 B.6 percent angd delaying balancing ths budgst by tws
years anyway, , .
How, ir spite of 2ll ohis, don't iet anybody fool you.
Balancing the budget in 18 vears will require real cuts: it wiil
vause real pain., We can and we should dizcuss where those savings
should be found. We have Lo deside about whether the savings ﬁhnuld
vome out of programs ilke the community devalopment block grant
which I know are very imporiant o you and which I have stronqzy
supported. I still believe in them very strongly. But lat me be
strajght with vou. IF we don't oun the sommunity development hlock
grant, then thers will have o be some cuts ir some other proyrams
thaet you and I care aboub,

Wa have to do that 1f we'pe going to brisng thsz budget
inte balance. Byt let me say agzin, we sghould do this -- we should
do this. We never had & huge structural defigit bafore the 12 vears
befere I became President, before ¢he vears betwean 15381 and 1987,
And I'11 tell vou bow big the problenr is. Right now, todsy, our
budget would be in balance today if it warve not for the interest we
have L0 pay on the deficit run up petwesn 1981 and 1293 in January.
S0 we have got to turn this around. He cannot oontinue something
what we only 1tartné LE years ago.

But I want Lo remind you there is a big differsnce
petwasn my plan end the congressisnal plans, 1t's the difference
betwesn pnessssary cubs and unacceptable pain, I9's the differance
between 2 dxficilt reduction plan that goes %o bhalance budgets and
s2i1]l inmvest in auy future and enhe that cuts off our future. It's
the difference between onhe thag will reduce the deficit in wavs that
will promote long-term growth and one that will reduce the deficit in
ways thet risk & severe, near-ternm regession.

I am galng to ~zgh e avoild gutting education, nurting
peasple on Medica¥e, undermining erivical investmants in our
comrmunitias. It woumld B wrong to sacrifice those investments Just
to meet & ﬁ&ven»yaar deadliine when we gan get the Job in 10 years.

. would be wrong £¢ cubt in those areas that will hel P oaur paidpla
regtore the Amerisan Dream, raise cur incomes so bhat we can give a
tax cut to people whe don't really nesd it

One*of our most important cﬁazle"ges ls to make sure
that the Amarican people fesl more secure in thely homes and
naighpborhoods as wall. And thergfore, T thank you again for joining
me in the filght against avime and the fight for the orime bill last
yaar., VWithout your suppert we Could not have possibiy passed it,
gspacially given the bitter opposition of some nembers of Congress To
the assault weapons ban and Lo giving cvities the flexibility thar you
need in vhe provention fonds.

I know some of you had confligting opin;cnﬁ and
giffersnt needs whan lt eame to ovy plan to provide 100,000 new
police officers,  But I pelieve we have a natiomal ar;&jd on crime
hegause wa don't have snsugh police cff:»ers on the streat. Qver 30
years wg've watched as the violent crime vate tripled and cur polics

{
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departments only increased by 10 percent. Now we've found the funds
te pay for police in che vight way. We Ul unnecesssyy govarnnant ag
the national level and sent the savings t¢ our communities for more
police afficers. T%a“ is the kind of hPargain the American people
desarve. The philoscphy behind that wias to do what gould be done to
reduce srine. .

Bug I would aliso remind you, under cur plan, we gzve
zazalx ies enormpus Flaxibility in spending the pravaﬁaiei funds
Decause you Know wnav works at thse local lavel. Tt is irenic taday
that thare are these whio are {rying to dismantlie our national
conmitsent bto put 104,000 police on the street in the name of giving
you more flexibility when less than a2 ysar age they were gaying thatg
giving you more flexibilisy weuld lsad to widespread abuse in the
spending of fedsral monayv.

The truth js that a lobt of these programs te give you
mere flexibility, from welfare fo orime, are really jush wayvs to out
spending dhat invests ir cur future and our sconcmy and our security.
Tf we'll agiopt my budget plan, we can give you mare flexibiligy an
still do these things and balsnce the budget. Behind all of thasze
initiatives ~~ or nov just shuffling from federal to state
buresusracy, LUt trying to empover ouy peoplse dirvectly -~ is tha
philesophy we bre using to help pur people mest the demands of tha
global sconsny’ in their own lives,

Séme still say, as I said -« 32t me just give you ane
axanple, finally -- that we ought to trust the faderal gavarnmemt te
train our workers., HWa've got about 70 or 84 different training
programs. Then there are some Tthak say, no, iat's give a}z these
programg Lo state government. Bul I say, We shsuldn't gmpower on
bureaucracy aver ancother.

In the future, in every ond of vour cities, the abilicy
of the amerizan psople who live there to do well in the giebsal
egonony will depend upon our ability to directly empower individual
Americans, to directly empowey then To make the nost of theliy own
iives, inoluding having a2 lifetime vight to constant rea-educaciss and
training. :

Bo let ne talk with yeou, finally, zoday about an effors
that we'ze naking now that would give people those most important
tools they need t¢ huild better lives., It is central teo theg rebpirth
of your gities. If vou have more peonle who Qan get good Yjobg and
wha can ezrn higher incomes, then ss mary of the problems that vou
fage, S0 mapy of the prehklioms you fage will be lessssned.

8o nperetz how I want our peoplg t¢ get these jobs and to
keep them in this global economy that is always demanding nmors and
more of thexm, I want to do something that's nodelsd on the §.1
Bill, Fifey vears ayo, as World War I¥ was coming te an end, our
oountry Created the 6.1. Bill that gave 3 vhole genaration of
americans tha edugation o ¢reate an unprecedsnted prosperity. What
I have proposed teday is a $.@. Bill for Amexics’s workexs -- to help
a whole new genara:;oﬁ of Mmerizans sscure dagent lives and decent
inpomes for themselves and thalr families,

The prinviple is &implaa Edugation and training can no
longer stiop at high school #He've all got to keep on learning to keep
pace with the &ywﬁwzc global econcmy. And the hest way Lo make it
happen is to put the power diraatly in the hands of individual
Americans whe have to do the learn 3a§ Today theres is a w&ﬁf&Siﬁﬁ
maze of 70 ~- &%t least 74 «= joben &;wxng progrens sponsored by ih
fadaral government. What we want to do iz $o conssilidate thew irza a
single grant and that grant will have but ohg purpwese ~- to pub mwoney
directly into the hands of people who need it.
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Through our School-To-Work initiative, we*ll continue te
halp high sehael studants or gradustes who »ant further training get
that in ovder te compete, Throush ocur skilled grants we’ll help the
worker who has lost g dob who (s grossiy under~pazé and under-
anployed Lo take the resnanﬁzbtllty te gRT & new leg up in the global
sconony. We alae want Lo make it easier and cheaper for workers o
get ioans to BUild on their 28ucation. That means expanding, not
cutting, Pell Grants and direct student léadns. And it neans ths
right Kind of tay cuts -~ not vax ouis For pedple who don't nesd
rham, but tay cuts for middle~income Americans who can use the monay
te¢ invest in their training and their children's geducation., We
prepose a tax cul for the cost of all pest-high-school sducation.

Now, thess things will sake opportunity real for more
Aamericans, and make opporiunlty resl for wmore of yveur ¢ities. The
G.1. Bill Zor America’s workers will make it possible for mors and
petuer jobs for pecple wheo live in yeur commuinities, and will hels
atiract jobs and expand your ascsnonic base.

You think about ir. If esveryone considering invasting
in your cemmunities knew that every purson who wanted a job could get
tha dob training in .2 direet vouchsr frowm the federal government
which aould g¢. £o your compunity colleges ts get the kind of training
they need, that would help us to do what you need to do. Ws want o
make you a full partnar in designing a system of adult education and
job placewent. That will wean that community collages, which axe the
new life-Blosd fof so many of your citizens, will be sven stronger
and, more Imporzantly, will mean that you will be able to usge this as
& toc]l to develop your own ssoncomies.

I believe this approash will play # madjor rele in our
goal, our commén goal to restore the American Dream. TI'm plezsed
that this chnzng in The Los Angeles Times there wasz an article thaz
1 hope youlve all had a chanse to read, written by Al From, the
president of the Penocratic Laadarship Council, a Denmccrat: and by
Jack Kemp, the fofmer Secretary of Housing and Urban Development, a
Repuplican. Here's what they say apout our $.%1. Bill.

They say -— guote -- "It 2ffars an all-too-rare
sppartunity for mambers of Congress of bath parties 4o discard
paruisan squakbling and tosperaté on a weasure that oan halp hard-
working Americans acgulre the sxkills thaey nasd o 1ift their incones,
The needs of this great country of ours demand that all &f us,
Democrats snd Republicans alike, ask ourselves the quastlon: Can we
make it work® The correct snswer is: We must.™

I could not have sald it hetier. Al Fron and Jack Kenp,
the HRopublicans, and the Democratic mayors out there who sre listening
to me today, Just remembar, as we balanca the fsdaral budgst, as we
halp all Amerigans praparve for a brighnt future, ws kavae got o selre
rhis moment of great cpportunity. We've got to put our national
pricritios above party pelitics and put the Amavrican paople first,

That's what T was frying to do when I had that
conversation iniNew Hampshire with the Speaker of ths House the other
aay. ’

This i% a moment of immensge prosise. We can yenew the
smerican Drean. But we have to work together, and we have to avold
trying to divide our psople by false cholces. Goed econonics, sound
values, strong ¢ommunitias, a government that works -- that's whac wa
really naed, ang T will work with.you to achieve it.

Thank you very much, {Applause.}

MAYOR ASHE: Mr. Presidssnt, we are genuinely pleased and
warned by your remarks. And we have throe guestions that we would
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iiks to pose Lo your, Firswn, I will ask & gusastion as President, and
Lhen Mayor Dalay, the Vice President of the U.§. Confersnce of
Mavors:; and thenh Paul Helmke, ths Chalrman of the Advisory Connittes
far the U.5. Conference of Mayors.

our bipartisan Confersnce of Mavors has endorsed Saenster
pDaschle's i1l that getfts at the real igsupes of welfare reform. We
support tha greater accountability, but we alse need training, ohild
cars, and job crsation. Can you tell us what Lhe prospects are for
the real welfare reform this year? Aml how van we as mayors make a
difference since we may feal the effegts of some of the dragonian
rpasures that are goeing on?

THE PRESIDENT: I think the prospects for rasal welfare
refors really dapend upon whather the Senate Republicans, or at l=zast
the bilock of modarate Republicans who understand {hese issues, will
work with the Qamearats on something like the Daschle biil.

[}

¥You know, there is s hard core in the Sanate who are
demanding that there be ns welfare reform bill unless all aid is out
off to unmarried mothers angd thelr children born out of wedlock, even
though the Cathelis Churck, the Hational Governors Assogiation, your
group, evarybody @ know says that that would be unfalr to ohildren.

If the rest of the Republicans will jeave that hiock and
join with Senstors Dasghle and Bresux and Mikulski and the others whe
are on this Bill, we could wérk out 2 Bill that would make a real
differenve. , 1,

and lot me say, one of the lmpertant things, I think,
about the Daschis Bill is that it really heavily enmphasgizes the
;wpor cance of child care. Az I look back over the time that has
alapsed since, as B governoey, I worksed on the welfare reform bill of
LBEE, if you ask me what its single biogest shortcoming way, I would
aay that we should have done mora in child cave,

And if wg do what I have suggesied here -- and I think a
lot of ihe Republigans want to 4o this -~ and we take all thesa
various training programs and pué them into a2 hig block and let
unamployved worikers access them, thern that could help to provide the
training money for an swful lot of pesople on welfare whe want to move
Lo work! so that if the Daschle nill itself or any fviure
amplification of ip that could have hipartisan support in the Senats,
could really focus on c¢hild cars, § think we could get & waifare
reform bBill that Iz vough on work and good for childrean, instsad of
the cther way arcung.

So I would urge a1l of yvou -- espacially the Republican
maysrs -« vou bhave a lot of allies in the Republican Party in the
Sanate; welfare reforn ought to be & bhipartisan igsue. If we could
gat & goed bill out of the Ssnavs, I feel confidant that we could
have a bipartisap maderity in the House that would vote for it as
well 1f wa sould gebt it out of tha conference commitige.

S0 that is what I would implore yeou a1l ¢ do. This is
& huge deal for the United States. And the Daachle bill is an
opaning, an putreach £o0r a genuins bhipartisan compromise that doesn't
just dupp & lot of money kack on the states ard localities -« exousn
ng, a 1ot lass than you used te have in a way that would lead to
people bhaing cut off with nothing good happening.

FAYOR DALEY: Mp. President, we all as mayors wanl to
charnk vou for standing with us on the issues of orime and violencsa.
¥ew have heard not only from mayors, but the police chiels and
citizens af what we ia the cities have been tzy;%g ta do to fight
arime. .
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From your kKapt pronize,.and you've done this, providing
gvar 100,000 new oups, signing the Brady Bill, signing the assault
weapons ban, you have peen therse Do help us in our efforts to both
fight and prevent crime. And your Departmenc of Justice has done an
excellent Job In inplementing thse cops program in last yearis crime
billv ! !

Given the unsertainty in Congrese over tthe future @w
arime leglslation, how can wa work together with yau in vour
afministration fo assure thay the funding is there on as flexibhle a
basic as possible for our policing and our prevention efforts?

. THE PRESIDENT: I think, Mayor, what you have To do is
to, again, smphasize In the Senate where this is being debated ang
Cwivimately inthe confersnce committez thal ve need to have more

fiexinpilivy for the oities, buy that it 18 unacceptabls, at least for
me and I bmpe for many of you, to come off of our somnibment op
100,000 police.

I bave watchsd many panals and Ifve seen a lot of vour
mavors on O-Bpan. You know, I acuualwy get to watch yau as well as
vou watching me, and § know that some of the mayors bslileve that
Wwatve heen too firm an the police requiremsnts because some cities
have already increaszed their police forces and can’t take maxismum
advantags of this. BHBut I have to tell you I think there is s
nationgl interest in increasing the police forces of this countzy by
about 20 percent. And, after all, this orims bill was funded by a
reduatiion In the natlional employment ~- pecple in the faderal
government.

on the othsyr hand, I have heen strongly in faver of
absolutaly xax;wum Flexikility for you in other aspects of the wrine
»ill and would be in favor of avan mors Flexibility in other sspects
of the prime kill as long as we don't nndermine our commitment to
100,000 police. If we can gat wore flexibility in the other areas of
preventisn and irprisonment., I would be in faver of it. I will work
with you to do anything I can in thar regard.

MAYOR ABHKE: Thank you, Hr. President. Ths next
guestioner is Paul Halmseé Mavor of Fort Hayne,

) MAYOR HEIMKE: jtv's good to have the oppertuniiyv to talk
to you again; Mr., President.

$HE PRESIDENT: Thank you.

: HaYOR HELMKE: #a al r&a+wz$ that regardless of whather
the bug 's kalanoed in seven Y$3ZS or il years there's going to be
less” man@y soming to cities from the faderal governmant. We bhalisve
strongly that the issus of flexibility neyond 3ust the crime bill is
irportant to ug in terms of helping us £ind efficiencies at ths local
ievel. . : ’

in Janaary, Speaker Gingrich spokas to us aboubt a

contract with cities. I know inabt the Vige President has talked o
some of our officers with some of his ideas on flexibility and
opportunities for effisiency at the local level. I'm curious & s
your thoughts with regard as to how we gan find more efficlencies,
wmora fl@x;pllxzy and work towuethner with both sides of the aisle as
well as afficials a2t the fedezral lavel, the looal level o help

tcities as we go through this progess so we O8n west the nhuman needs
that are vary real in all of our Azﬁzec .

THE PRESINENT: PRirst of ail, Paul, let me say that I
enink tha® we hawe to do this, I didn't give you any spsoific
rumbars in my remarks, but let m2 tell you that even with a 10 years
bslanced budget plan, if you don't cut educabion and if you have &
tay% eut wmuch emaller thap the cnes centenplated by aither the Senate
sy the House, it weuld still reguire sbout & 20-percant ovsralil ou
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in othar discgraetionary spending because we're all at about the sams
place on vhere we think defense ought to be,

¥ow, that's gver a 10-year peried -~ for my budget ai
least. What I think we need o do hers is, before this budget is
actually passed in the fall, or in late summer, but probably be in
the f8i., wa nsed to know befors the budge:r iz passed whah the new
arrangaments with our cities will be.

Kow, let me dust give you one exanple. T would liks to
preserve Lha aanmuni;y ggvelopment blook grant progran.  If we wan, I
nave prop“ﬁ&ﬁ iz to be continued ab The present level of funding in
1386. The Senate bhudget ragolusion proposas o out it in half.

What I think we ought to do ~— arsl I know -- by the way,
T wanted to camplimeny Secreteyy Cisnerss. Hs has Deen waging z very
streng fight withia our sdminjistration o try To make sure that the
cunts come in oither areas ang the community developnent block grang
program is progerved at its present lavel. We could do that,

you might argue that we could aven increase it if some
cf the sther categorical programs were folded into it s that if we
ere going to go foyward here, mavhe some néw purposes should be added
to in. I am open o all that, T want to reduce regulation. I want
to insrease your flexibilisy, noh just for the cities, but for all
local units. ¥We just announced a 40-percent cut in the regulationg
of the Department of Pdusation, for example. Host of yeu don'st run
your own school districts, but some of you <40, and that will be
important tc Vo,

] :

We are moving in %he vight direction here. But I think
we have 4ot te ba willing, befors chis budget is passed, o =it down
with the citiss and, in falrness, also with the states and the
sounties, and try vo design what the pew agreemsnt will be about this
mopey and bBow iT's going %o be fundmd.  And T think there are graat
cpportunlti&ﬁ for you to gst some more flexibility and for you to .
determing how we cught to do it. And I am more than willing to go
forward with you on *hat basis.

MAYOR A8HE: Mr. Fresicdent, we thank you very muczh for
qzv;nﬂ us this opportuniny. and we will take the challenge to respond
and open up z dialogus that really wmoves this country forward in tha
interest .of ¢ities and the people that we rapresent.

‘ SHE PRESINDENT: Thank vou. Hayer Rice, Mayvor Daley,
Mayor Helmke, thank you all. I sppreclate your good work.

ERD L1148 A. 8. EDV



QUESTION I {Mayor Victor Ashe of Knoxville)

The US. Conference of Mayors supports an adjustment of the 1990 census to correct for 2
minority undercount and provide a fair and just count of our citizens — a position consistent
with the view of Commerce Secretary Brown when he served as Chair of the Demacratic
National Committes, Unfortunately, the Administrations has appealed an Appeals Count
ruling favorable to the cities in the 1950 census lawsuit to the Supreme Court.  As expressed
i a resolution adopted by the Conference yesterday, we are dismayed by this decision, and 1
would like to ask what are the chances of the appeal being withdrawn and the Administration
adjusting the 1990 census 1o correct for the undercount.

Answer:

While 1 am very sensitive to the concerns reflected in your question, I do not expeci the
petition for certiorari to be withdrawn, The Department of Justice does not take the position
in its brief that the 1990 census was correct or that the manner in which it was conducted was
the most appropriate one available at the time,

At issue, instead, is whether a federal court has the authority, in essence, to direct the Census
Bureau to employ any one particular methodology as it approaches this complex task, Qur
position is that this is not an appropriate function for the courts. Once that issue is resolved,
then I think we should then tum to the question of whether, on a prospective basis, a different
methodology should be used,



WELFARE REFORM {Mayor Norm Rice of Seattle]

Q. Yesterday,the Conference of Mavors endorsed a resolution in support of your approach
to weifare reform and the Senate Democratic bill. How do we make sure that Congress
passes real welfare reform, and doesn't just dump the problem in our cities’ lap?

A. We ought to be able to pass real welfare reform, because there is an overwhelming,
hipartisan consensus in this country that we should put people to work, because welfare
should be a sccond chance, not a way of life. The key to real welfare reform is moving
people to work, not just cutting them off. 1 have given 29 states the freedom to experiment
with their own approaches to welfare reform, and the common thread in every one of those
waivers is work. If we're going to reform welfare, work has to be our top priority.

We can reach a bipartisan agreement on this, as you have done, if we put work at the center
of our efforts, and don't ry 10 do welfare reform on the backs of the children, One of the
things that frustrates me most about Washington that's different from the rest of the country is
that a fcw people on the fringe are willing to hold up big, important changes over narrow,
extreme differences. That's what's happening in the Senate fght now: 3 handful of members
theeatening to stop welfare reform unless it places an outright ban on assistance o young
unmarded mothers and their children -~ even though the Catholic Church, the National
Governors Association, and most Americans without rogard to party strongly opposc that idea.
We can achicve real reform. But if we're going to get it, we need more bipartisan
cooperation and less extromist threats,



QUESTION III (Mayor Richard Daley of Chicago)

The mayors greatly appreciate the work of Attomey General Janet Reno and Associate
Attorney General John Schmidt in implementing the crime bill. As you know, mayors favor
direct and flexible law enforcement funding for cities. The House has passed its new crime
bill which contains a $10 billion block grant, and Senator Dole has now said that he will
support legislation to provide block grant funding directly to cities, not the governors. Could
you please tell us how you envision the ¢rime bill issue proceeding, and how we can work
together to seek crime biil funding this year.

Answer:

’ I've been very clear with Congress; I will not support any effort to gut our effort to
put 100,000 new police on the street.

» We've!already awarded money for 17,000 new officers to cities all over this country,
and you need to let Congress know not to mess with this program.

. My new budget makes funding for the crime bill a priority: we put money for the

Trust Fund for 2001 and 2002 as well, and we don't cut police, prisons, or
preven;ion. The House Republicans do, and that's a mistake.



QUESTION IV (Mayor Nomm Rice of Seattle)

Mr, President, in regard to your new budget plan, we are concerned that we cannot find our
priority program, the 21 year old Communiily Development Block Grant, (CDBG), on your
tist of protected programs - a hst which includes many other programs such as the Violent
Crime Reduction Trust Fund and Americorps. Could you please 1ell us where CDBG stands
in your budget.

Answer:

As you know, the Senzte Budpet Resolution calls for a 30% cut in CDBG. For FY 1996, in
my budget plan, I protect CDBG at FY 1995 levels.

As we move toward balance, some fough decisions will bave 1o be made. However, the
difference between my plan and the congressional plans 13 the difference bstweesn necessary
cuts and unacceptable pain. I am going to fight so we can avoid cutting education, Medicare
and critical investments in our communities. It would be wrong to sacnfice those investments
just so we can meet a 7 year deadline, when we can get the job done in 10 vears. And it
would be wrong to cut in areas that will help our people restore the American Dream so ﬁxaz
we can give a tax cut to the well-off who do not need it



QUESTION .V (Mayor Norm Rice of Seattle)

The Speaker of the House, Newt Gingrich (GA), has personally appeared before and written
to the U.S. Conference of Mayors requesting that we prepare a "Contract with Cities." We
find this to be an encouraging sign from the Congress. I recently met with Vice President
Gore and we shared ideas on this matter. Mayors would like a similar initiative with your
Administration. The Speaker's request and your response could help us all as we address, in a
bipartisan effort, the challenges before the city governments in serving all urban and suburban
citizens of this nation.

Answer:

Since the very beginning 1 have made sure that the Vice President included the cities as part
of our Administration's reinventing government initiative. That's why we pushed for
unfunded mandates legislation and for empowerment zone legisiation -- both of which were
included in the original National Performance Review.

The Vice President and I do not just want to simply give everything back to the States,. We
know that to truly help cities we must simplify all the bureaucracy they face -- replacing the -
federal bureaucracy with a state bureaucracy often doesn't help anyone at all.

That's why I've asked the Vice President to take another look at the agencies -- to try and
simplify the regulations that waste your time and your money. Last week the government,
acting on my instructions, got nd of 16,000 pages of regulations and promised to simplify
another 31,000, That's why I've asked the Vice President to work to get the red tape out of
your programs -- so that we can save administrative costs but keep program dollars.

I applaud Speaker Gingrich's offer but frankly, we're way ahead of him. We have already
heard your call for a simpler more user friendly federal government and we have already

dedicated the federal government to being a partner with you.
|



QUESTION VI (Mayor Victor Ashe of Knoxville)

When will the Administration appoint the members of the crime commission created under
last year's crime bll?

Answer; :
. The funding for the Crime Commission is not authorized to be funded.until FY 1996.
. I have included approximately $1 million for the Commission in my budget, however

Congress has not yet appropriated the funds for this Commission.
I
. We are already well underway in the process of selecting the appointees to the
Commission and as soon as I am certain of the funding, I will proceed with the
Administration appointees.



A

MEMC TO DPC STAFF
FROM: JEREMY BEN-A

SUBJECT: RESOLUTIONS FOR CONFERENCE OF MAYORS
DATE: JUNE 12, 1995

As mentionad at the DPC maréimg meseting, everyoneg should review
the attached documents and E-sail your comments €0 Annag
Winderpaum by COB Tues., June 13, Please CC: Jaremy.

Your comments should sxplain what you see as problematic to the
Administration. Attached also is Marcia Hale’s memo, which
explaing the purpose of us reviewing the rescolutions. Thanks.

|
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Resolutiog Ko, 14
Subnitted by:

The ﬁanorébze Thomas Manino
¥ayor ¢f Boston

WEL¥FARE REFORM

1) WHEREAB, there is a widely acknowledged need to reform the
current welfare system: and

2) WHEREAS, the transition to self-sufficiency relies on the
critical relationship between welfare reform, the

development of workforce skills, and the creatien of ‘Hobs:
and

3) WHEREAS, the development of workforce skills reguires that
adequate training is provided that will be relievant to the
dobs available before entrance into the workforce and that
these employment opportunities are meaningful and provide a
living wage, and that child c¢are, health care, and other
necessary services are provided; and

4} WHEREAS, to ensure that reform of the welfare system will be
effective, job creating, whether public or private sector,.
must be a vital part of the eguation to ensure that those
who cannot find work have opportunities to find employment;
and

5) WHEREARE, existing employment and training activities such as
the Job Training Partnership Act (JTPA} have proven to be
critically important to helping disadvantaged adults and at~
risk youth and the resulting public/private relationship
that is key to JTPA and the JOBS component of the current
walfare system; and

&) WHEREAS, an effactive and efficient service delivery system .
for welfares clients must be customer-oriented and have a
universal, performance~hased accountability system that
monitors the acguisition of skills and attainment of jobs
and economic self-sufficiency,

7) NOW, THEREFORE, BE IT REBOLVED that The United States
Conference of Mayors believes there is a critical link
hetween welfare reform and the development of workforge
gkills to ensure long term employment, increased and
relevant sXill levels, economic self-sufficiency, and the
development of jobs; and

25



"‘8)

9)

10)

11)

12)

13)

o 14)

BE IT FURTHER REBOLVED that steps to ensure success for
economic self- suff1c1ency and long-term employment of
welfare clients requires that adequate training for the
development of workforce skills be provided before these
individuals are entered into the workforce for meaningful

employment opportunities that provide them a living wage;
and

BE IT FURTHER RESOLVED that job creation, whether private or
public, must be a vital part of the reform effort in order

to ensure employment opportunities for those transitioning
out of welfare; and

BE IT FURTHER RESOLVED that any education, training, and job
placement programs targeted to welfare recipients should be
coordinated with existing workforce development activities
such as JTPA and its business/government partnership and the
JOBS component of the current welfare system; and

BE IT FURTHER REBOLVED that the coordination and
consolidation of such existing employment and training
activities will include reciprocal sharing of resources and
cens olldatlng administrative procedures to ensure
streamllned and non-redundant service delivery structures
and not merely a reduction in funding; and

BE IT - FURTHER RESBOLVED that mayors and local boards be
recognized as partners and are an active part of planning,
de51gn1ng, and implementing job training and job creation

services to meet the needs of the local welfare recipient;
and

BE IT. FURTHER RESOLVED that all workforce development
programs that impact the workforce training system at the
local level, including welfare reform, should be customer-
oriented rather than process-oriented with a universal
performance-based accountability system that measures the
acquisition and retention of non-subsidized employment and
transition out of the welfare system to economic self-
sufficiency; and

BE IT FURTHER RESCLVED that federal resources must be

sufficient to implement job training and integrate welfare
recipients into viable jobs.

“*.Projected Cost: Unknown
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" Resclution No. 39

Submitied by:

The Honorabkle Bruce Todd
Mayor of Austin

The Honorable Paul Helmke
Mayor of Fort wayne

1}

. 2)

4}

4)

)

6}

7y -

8)

THE CHALLENGE OF ORKLAHOMA CITY

WHEREA8, the tragic bombing of Oklahema City's fedsral
building made the American public aware of the potential for
domestic terrorism and the hate which is festering within
certain segments of our society; and

WHEREAS, it is iwportant that our nation's laws regarding
terrorism —-- domestic and international -- be re-assessed and
strengthenad where necessary: and =

WHEREAS, the flow of shared intelligence among federal, state
and local law enforcement authorities has often been in one
dirvection only ~- from the local level to the federal:; and

WHERBAS, irresponsible and inflammatory statements about gun
control and federal law enforcement have contributed to a
disaffection with government and threats of viclence against
public officials; and

WHEREAS, such statements are particularly reprehensible when
hroadgeast to large numbers of people; and

WHEREAS , ma?arﬁ and all elected officials have a critical role
to play in fostering tolerance and understanding in their
communities and in the mation as a whole,

NOW, THEREFORE, BE IT RESOLVED that The United States
Conference of Hayors urges Congress to consult with mayors and
other elected officials and then to act quickly and in a
bipartisan manner on counter-terrvorism legislation which
provides nesdsd powers to  federal officials without
compronising oivil liberties; and

BE IT FURTHER RESOLVED that in the investigation and sharing

- of information on terrcorist and potential terrorist acts, The

United States Conference of Mayors urges that federal, state
and local authorities waintain open, two-way channels of
communication: and

1

Lot
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i Resolutidon No. 38

% submitted B
§5 The Hmnorablg\s

- Mayor of ﬁ}wark

arpe James

4. The Honorablé R
- Mayor of Richmond

ry Corbin

10 COMMENDING U.S. EPA FOR\FUNDING “BUY RECYCLED" TRAINING INSTITUTE

1) WHEREAS, the U,$.'Eng; onmnental Protection Agency, recognized

43 the increase in material disposed in landfills; and

Lo 2) WHERERES, sanitary landfil} space is at a premium; and

“, 3)  WHEREAS, EPA recognized thﬁf.ﬁsch of the material entering the
¥

L waste 'stream ¢ould be rec %e , reused or incorporated in the
o manufacture of new products&ij d

i
1
L WHEREAS, EPA recognized the
R local governments; .and

batantial purchasing power of

i 8) WHEREAB, U.S. EPA funded the highly xuccessful YBuy Recycled®
’s Campalgn in 18%0, at which time only cities had policlies to
it huy recycled products; and

6} WHEREAS, to date 201 cities hava!est lished policies to
S purchase recycled products and 219 cities buy recycled
sy products absant a written policy; and
. \
W7y WHEREAS, the U.S. EPR recognizes that éﬁneed exists to inform
e cities of the awvailability, competitive pricing and high
s gquality of recycled goods; and

e 8) WHEREAS, the U.S. EPA recently announced a gran
BN Conference of Mayors for the establishment of a "B
A Training Institute,

to The U.S.
Recycled"

r. 8} KOW, THEREFORE, BE IT REBOLVED, that The U.5. Conference of
i Mayors commends the U.S5. Environmental Protection Agen for
- ihs partnershxp in developing the Natlional TBuy Recoydled®
Training Institute; and

BE IT FURTHER RESOLVED, that The .8, Conference 0f Mavor
i encourages all mayors to reguire thelr city procurement
5% officials to participate in the Institute's training program
a?f on how to purchage products made of recycled content,

Ui Projected Cost: Unknown

T &5



Regolution No. 41 N\C}Q

Submitted by:

The Honorable Mike Johanns
Mavor of Lincoln

1}

3)

4)

5}

6}

7}

IR BUPPORT OF CRIME PREVENTION PROGRAMS

' WHERBAS, last year Congress approved the Omnibus Crime Control

Act of 19%4 ("1994 Crime Bill¥} with a strong bi-partisan
vata;;and

WHEREAS, the 1994 Crime Bill authorized fundimg for several
programs te support local crime prevention prograwms: and

WHEREA8, nmayors have supported a balanced approach to anti-
erime legislation which includes punitive measures, peolice
hiring programs and crime prevention programs; and

WHEREAS, the nation's mayor consider funding for programs such
as domestic viclence prevention initiatives, youth recreation

and youth semployment grants vital to local crime control
efforts: and

WHEREAS, Congréss is considering changes to the 1994 Crime
Bil}x,§

HOW, THEREFORE, BB IT RESCOLVED that The United States
Conference of Mayors urges the inclusion of federal assistance
for crime prevention programs in any anti-crime legislation
that Congress enacts; and

BE IT PURTHER REBOLVED that Congressional appropriators ensure
that crime prevention programs are fully funded.

Projected Cost: Unknown
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Y’,{Ocﬁesolution‘ No. 42
)t‘
L)

Submitted by:

.. The Honorable Deedee Corradini

Mayor of Salt Lake City

. 2)

3)

. 4)

5)

6)

7

PREVENTION FUNDING
WHEREAB, all local state and federal apprecached to reducing
crime must contain both law enforcement and prevention
components; and

WHEREiB, the 1994 crime bill authorized a significant amount
of funding for prevention programs; and

WHEREA8, the crime bill's authorized prevention programs were
not proposed to be fully funded by the Administration in FY96;
and

WHEREAB, the Administration is doing a good job implementing
the crime bill,

NOW, THEREFORE, BE IT RESBOLVED that The United States
Conference of Mayors strongly supports full funding of the
crime bill's prevention programs; and

BE IT .FURTHER REBOLVED that The United States Conference of
Mayors supports the Congress and Administration considering
the establishment of a block grant to be allocated directly to
local governments for prevention programs and activities; and

BE IT FURTHER REBOLVED that The United States Conference of
Mayors urges the Congress and Administration to work with
local officials on any changes to the authorized prevention
programs or their funding levels.

Projected Cost: Unknown
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Resolution No. 44

.
! )

Submitted by:

The Honorable Bill Campbell
Mayor of Atlanta

1}

2},

3)

5}

. 6

THE ATLANTA RESOLUTION

WHEREAB, drug abuse is one of the most critical probleas
facing our cities and is inextricably linked to crime and
violence; and

WHEREAS, druyg abuse cuts across all cultural, racial and
econemic lines, and illicit drugs ianpair wmillions of
Americans; and

WHEREAS, drug use and addiction contribute to the breakdown of
our families, the abuse of adults and children, the spread of
HIV/AIDS, school dropouts and the declining quality of
education, homelessness, urban decay, high health care costs,
and low economic productivity that compromises our ability to
compete in the global marketplace; and

WHEREAB, we must reduce the number of pecplisa who use drugs and
the number of people with the disease of addiction to
significantly improve the wmost pressing domestic issues we
face; and ' :

WHEREAB, drug use is a preventable behavior and drug addiction
is a treatable disease,

NOW, THEREFORE, BE IT REBOLVED that The United 8States
Conference of Mayors endorses the Atlanta Resolution, which
has already been signed by hundreds of mayors, and which says:

1. We, the nation’s mayors, reject all proposals £o legalize
1llicit drugs. This is not the answer to the drug
prohiem in ocur cities.

Z. éreventian works: We have achieved real progress in
decreasing drug use and in understanding what works.

3. Diminishing resources and public focus now threaten
future success.

5. We must provide significantly greater resources and
leadership -~ from government, corporate and nonprofit
sectors at national, state and local levels -- for the

demand reduction efforts of prevention, intervention,
research and treatment. Specifically:
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Resolution No, 43

Subnitted by:

The Honorable Dennis Archer
Mavor of Detroit

1}
2)

3)

4)

5)

6)

7}

THE LEGAL SERVICES CORPORATION ///

WHEREAS, egual justice is fundamental to the American system
of government under laws: and

WHEREBM8, the inability to afford legal counsel effectively
denies access to justice o individuals with legal needs; and
§

WHEREAB, Congress created the Legal Sgrvices Corperation in
1974 to provide legal assistance Lo pyose who would be unable
to afford adeguate legal counsel and to serve the ends of
justice: and

WHEREAS, the continued operation of the Legal Services
Corporation is essential to the'guarantee of equal justice, to
gnsure ascess to the courts” for those otherwise unable to
afford access, and the efficient operation of the courts; and

WHERERBS, proposals are 52;r considsration in Congress that
would eliminate or gYesatly reduce funding to the Legal
Services Corporvation and restrict the actions which legal
gervices attorneys gan take on behalf of thelr clients,

NOW, ' THEREFORE, /BE IT RESBOLVED that fThe United States
Conference of MaYors strongly supports continued funding for
the Legyal Servjites Corporation at levels sufficient to enable
1t o continde to fulfill its vital role in the efficient
adninistration of justice in the United States: and

BE IT PUPTHER RESOLVED that The United States Conference of
Havors obposes any restrictions that would deny the clients of

legal gervices atitorneys the same remedies available to other
Ameridans. '

Proposed Costt  None
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U5, DERARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF THE SECRETARY
WASHINGTON, D.6. 204100001

F
MEMORANDUN: Mack Mclarty, Chief of Staff
' ¥ark Cearan, Deputy Chierl of Statf
Howard paster, Legislative Affairs
: Carol Rascos, Domoctic Policy Council
- George Stephanapsulog, Communications Director
Christine Varney, Cabinst Seoretary

TROK: .Heéty cisneros, Tha Secratary

sumaxﬁrx gﬁeeting with Mayors/REconomic Stimuius
nnwx:f Feyarary 1, 1953

ﬁanxqéoua&

In vrder to uxplara tha local projacte that <¢an be pade ready for
immodiate action 1f a stinulus package is approved, I have :
invited the n¢yexs of the nation’s 10 largest c~ities ~- a5 wall
as the leaderchip of the U.3. Conference of Mayoers and the
National lLeague of Cities -~ to a project assesoment neating this
Friday, Pebruary 5th. The mesting will be hald at HUD’s orfice
at 2 p.m.’

The aantiaq will focuas on the role federal housing snd
omtnity devalopment programs can play in stimalating tho
n’s aconomy. 1 expuct the Mayors to provide details on
the projects in their aitioes which conld move swiftly to
aamglat on with additi{onal federal funds.

1 utll also be raporting on soveral adminigyrative and
zaqulatary actiong that BUU is taking to accelerate tho
ralgaa& and expenditure ¢f housing funds that aras alrsady
ap?topriatad and which can create jobw across the countyy
aven though they would not formally be part of a stimulus
packaqe§, .

Acsalerated release of federal housing monige will not only
helft maet pressing affordable housing needs; thay will aleo
halp stimulate tha cooneoamy in distramssd aammunities by
qanarat1ng jobs both dirsctly == through constructieon and
rehabilitation activities -~ and indirectly =~- througn
zncgcaaea femand for manufacturad products.

3

Racanaanéltion

X roecommend £hat our mpestlng withh the Mayoers ke followed {or
preceded) by @ half-hour audiense with the Presidant on economie
stipulunsiand other urban igsues. I¢ the President cannot attensd,
the meaeting could be with the Vice President or with the the

3
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Domestic énd Economie Policy Advisers and the Intergovernmontal
and Logislative Affairs offices. A White House meeting would
EQrve SOVOrAl purposes: §

Firat, it would illustrate the Presidant’s commitmant to cities
and urban :issves., Thip is particularly timely given the
President’s moeting today with the Natlonal Governor’s
Avsociation.

Second, it would focus attention on the upcoming economic
stimulvs announcement. Specific emphacia would be placed on
projects which are “ready-to-go® if given national leadership and
appropriats resocurcaes. Thera are literally thoueands of
qualified intividuals and groups throughout The nation ==
nonprofits, neighborhood activistg, stare and local governmenta,
lendors, bulilders -~ who are willing and able to undertake qQuick

and meaningful action.
H

Third, as: with the Governors meeting thie morning, a Mayors
meeting could be made more substantive by Wnite House
announcement of (nitiativez that HUD has taken -~ and will
continue ro take -« under the President’s direction. Three
initlatives are of particular note.

1. HUD will aceslerate the release of FY 1893 public houeing
modernization funds {$1.1 billioxn) by aopa 3-4 months and
will take ethaer action to unclog the larger ($6 billion)
pipeiine, I axpect to send memoranda €o HUD'g Regional
offices {as wall ag explanatory letrters 10 Xey Muabers of
Congress and constitusncy groups) within the next few days,
Fxpedited raleasy of these Funds will ensure Awift attention
Lo pressing houeing neode, like vacant purlic housing, and
will aleo generate agaitional jebs. The Cengroscicnal
Ragearch Service sstimatesn, for example, that every $1
?iklian of pubklic housing modernizaticn funds creates 18,000
oba. .

2. HUD has dsvaoloped an action plan to help states and
localitios promptly implement the HOME {housing block grant)
program;: sone $2.% billion in appropriated funds yemain
largaly unspent. The Action Plan includes specific short-
term and long-~tarm items dovering statutory changss,
regulatory chanues, program clarifjcations and technical
assistance initiotives.

3. HUD hag drafted an Zxecutive Order on homelegssness which
coudd eutline tha Administration’s approach to this issue.
The Exacutive Order would direct HUD, HHS ana othar federal
agencles Lo implement long=term solntions €0 the problem of
homelasonoas (a.g. linkage Retween secovices and houeing,
opployment ard housing, etc); uae closed military basag {and
other military propartiﬁa} to evpang The SUPply wf
trancitional housing ror nopaless persons; inttiave joint
#ffarts to elininate Lhe use of wolfare hotels by the summer
of 1994, and reconotitute the Intersgency Council wn the
Bomelseco.,
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We atand ready to explain the substance of gach of These three
jitems which are vready for the President to annvunce. Bach has
been carsfulliy reviewsd within this Depariment over tha Last ten
days and organizad by our public affajrs staff for its ccherent
BOBBALYEG,

We need a decision as to whether a White House meeting is
poesscible at all in order to obtaln the necessary olearances for
tha NMayorge during the next several 4ays and to prepare the
substantive package outlined in this memo, I look forward to
hoaring from you.

q
i

Attachpent ; )
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THE WHITE HOUSE
WASMINGYON

MEETING WITH SECRETARY HENRY CISNERGS AND MAYORS

DATE: Friday, February &, 1893
LOCATION: State Dininyg Roow, The White Nouge
TIME: 2:00 p.n»s
From: Reagins T. Montoya
Ioratta T. Avent

PURFOSY

Thie io a componont of » peeting organized by the Dopartument
ef Housing and Urban Davelopment.

- BACKGROUND

Secretery Hanyy Cisnerss has invited the Hayors of the 30
largest cities and the leadership of the U.5, Conferencs of

- Mayors and the National Leagus of Cities to & meeting at the

Dapartment of Housing and Urban Deavelopment. Goarstary
cisneron askad that you meet with the Mayers for
approxipataly forty-fivs minutes.

PARTICIPANTS

The Vios Fresidant

Reginas Monteya

Loretta Avent

Sus attached list of Mayorn and leadars from USCH and NLC.

PRESS PLAN

Thara will ba opan phnﬁo preass at the conclusion of the
Reeting. .

H

SEQUENCE OF EVENTS

foe Sooial Offien sesnaris.

REHARKS

3

Talking peints from the pepartment of Houeing and Urban
Development are attachaed.
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SEQUENGCE GF EVENTS

You will anter the room and nmaset and graart the

3:00 punm,
Hayors,

1:08 p.om, The Mayors will ba aaXe4 to sit down,

3:07 pon. Secratary Hanry cigneros will lntroduce the Vice
Prasident.

3;08 p.m. The Vice President will make coaments.

1112 p.n. secratary Hanry Cisneres will introduce you.

31315 p.u, ¥ou will nake yéur commants.

3:25 p.n. nd of yeur statement

3:26 p.m. 'Ha mors than two Mayors will make statements,

1:20 p.u».

At conclusion of Mayors' stataments, the open
phote press wiil snusr.

¥ou will dapare rrom the State Dining Room,
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LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF THE SECRETARY
WASHINGTON, B.C. Z0410.0081

MEMORANDUM: Mack McLarty George Stephanopoulos
Mark Gearan Chriﬁa,n& Varnay
Howard Paster ¥ ;!
Carcl Rasco

FROM: Bruce Katz, Chief of Staff Aji¢
SUBJECT: Agenda for 2/5/93 White House Meeting w/ Mayors
DATE: February 2, 19%3

Priday Meeting

The Secretary has asked me to coordinate with your offices the
agenda for the scheduled Friday White House meeting with the
Mayors of the nationfs 20 largest cities and the leadership of
the U.S. Conference of Mayors and National League of Cities.

This meeting will provide an opportunity for President Clinton to
announce several initiatives HUD is taking to accelerate the
release and expenditure of housing funds that are already
appropriated and which will aid cities and the econony.

The Fresidentis announcement will demonstrate;
. the Administration’s commitment to cities and urban issues;

» the role federal housing and comrunity development programs
can play in stimulating the nation’s economy; and

. how the President and the Secretary are "moving the
bureaucracy" of a federal agency for the benafit of
individuals, particularly low~income people.

We envision the meeting falling intoc three basic parts:i {1}

President (and Vice President) addresses the Mayors on stimulus

and new initiatives; {2} key White House appointments address the
Mayors: and, (3) Secretary Cisneros and the Mavorsg discuss the K
ways in which Community Development Block Grant {CDBG} funds will ’
be spent in the cities.

Bropoasd Agenda

1. (Open to Media) At 2:00 p.m. Secretary Cisneros will introduce
the President, The Mavors are anxious to hear about economnic
stimulus; the President could deliver the same message he gave
the Governors Monday. He could then announce two initiatives HUD
will take under the President’s direction:



. accelerating the release and expenditure of FY 1993 public
housing modernization funds ($3.1 billion} and other actions
to unclog the larger {($6 billien} pipeline;

. taking actions to help states and localities promptly
implement the HOME (housing block grant] program {$2.5
billion in unspent appropriated funds);

No more than two Mayor({s}) -~ most likely the one(s) representing
the largest city there —-- will address the Prasident on behalf of
all the Mayors. At about 2:30 the President will excuse himself.

2. {Closed to Media) Secretary Cisneros will introduce kKey White
House staff, each of whom would address the Mayors for about five
minutes. We propose the following people, if available,
participate in the program due to their anticipated interaction
with the cities: Leon Panetta, Bob Rubin, {Carol Rasco) Howard
Paster, Alexis Herman and Regina Montoya. Ki‘:«“u% Peed,

3, {Closed to Media} Following this (about 3 p.m.), Secretary
Cisneros will lead a CDBG project assessment discussion.
Prompted by anticipated inclusion of additional COBG dellars in
the stimulus package, this will be a frank session. The
Secretary and Mayvors will discuss specifically where and how
additional CDBG monies would be spent in a stimulative and
expeditious manner. The Secretary will make clear this money
will only be made avallable if tangible, visible results are
achievable. This session will concludsa the meeting.

Press/Logistics

The most newsworthy aspect of this meeting will be the
President’s participation and announcements. Therefore, it would
make sense to open thig part to the press. The remaining
discussions will be less newsworthy, and should be clesed to the
media. The HUD Public Affairs office is working with White House
Communications on possible satellite hook-ups from the White
House back to the mayor‘s respective cities after the meeting.

If space allows, the entire mesting could take place at the White
House. We will arrange for the Mayors, Secretary and appropriate
staff to arrive together. And we will provide Intergovernmental
Affairs with the necessary security information on attendees.

Jacguie Lawing (708-3634) in the Secretary’s office will serve. as
the contact person for this meeting. I look forward to
discussing this with you.

Homelessness

On the advice of the White House Communications office, we have
withdrawn our homelessness initiatives from this meeting to plan
a nore expansive, multi-agency event that will focus attention on
the Administration’s response 1o this major issue.



WHITE EOUBE MEETING WITH MAYORSB
DRAFT TALKING POINTS FOR PRESIDENT CLINTON
February %, 1993

Econompic Stimulus
(Hillib& provided by the White House.)

There is no single federal agency or entity that is more
important to the health and vitality of our cities than the
Department of Housing and Urban Development.

Yet, éutinq the past decade HUD's mission has been clouded
by burdensome regulations and bureaucratic slow-downs.

The result has been programmatic gridlock.

Billions of dollars -- for public housing
medernization, for affordable housing programs -~ are
appropriated but not gpent.

In the aftermath of political scandal, a culture of
excessive risk avoidance has permeated the Department.

HUD, guite simply, has become an impediment to
meaningful action, rather than an enabler of innovative
and lasting solutions.

The true victims have been tens of thousands of low-
income families whose access to decent, safe, sanitary
and affordable housing has been delayed if not denied.

However, under the direction of Secretary Clsneros, HUD will
be an effective partner with states and localities and will
help forge solutions in our cities.

Today we announce new initiatives which highlight this
commitment by expediting the release of federal funds,
streamlining critical rules and identifying key legislative
revisions that we will send to the Hill.

First, HUD will accelerate the release of FY 1863
public housing modernization funds -~ $3.1 billion —-
by some 3«4 months, The agency will take other actions
to unclog the €6 billion stuck in the pipeline from
previous fiscal years.

Expedited release of these funds will ensure swift
attention to pressing housing needs, like vacant puklic
housing, and will also generate additional jobs. The
Congressional Resegarch SBervice estimates, for example,



that every $1 billion of public housing modernization
funds creates 18,000 jobs.

Second, HUD has developed an action plan to help states
and localities promptly implement the HOME (housing
block grant) program; some $2.5 billion in appropriated
funds remain largely unspent. The Action Plan includes
specific short-term and long~term items covering
statutory changes, regulatory changes, program
clarifications and technical assistance initiatives.

These actions are in the spirit of reinventing government,
of ensuring that federal programs can effectively,

efficiently and expeditiously address critical needs in oux
communities.



United States
Conference of Mayors

1820 Eve Street, N.W. » Washington, 0.C. 20006

Portiand, Oregon
June 14, 1993

STATEMENT BY THE UNITED STATES CONFERENCE OF MAYORS ON
THE PRESIDENT'S WELFARE REFORM PRGPOSALS

Mayeors believe the basic structure of the President’s welfare reform plan is sound and
- fair. and yeswerday we adopted 2 policy resolution which reflects this. ,. ,

The Clinton Administration has werked hard for more than 2 year to deveiop 8 proposal
w redirect the weifare system, making it one that provides training and:!werk and at the same
‘time requires responsibility,. We support its basic principles: © pm teen pregnaney and
promote parental responsibility, o make work pay and provide child care, to provide two years
of mansitionn] assistance followad by work, and 10 reinvent governmment. assistandte,

But we have concerns relating to several specific provisions ~ the importance of utilizing
existing employment and training systems and of assuring that the subskiized jobs crsated
through the work program provide a positive experience and sufficient wages to the individual .
~ while at the same time addressing comumunity needs.

We also are concerned about some of the provisions intended 10 promote paremal
responsibility, particularly those which allow states the option to deny additiona! benefis ©
families which have additional children - the family ¢zp.

i
Finally, we must oppose the entitiement cuts that would pay much of the costs of welfare
reform. Cutting benefits 1 non-citizens and low income Americans shifts costs 10 state and iocal
governments and hurts 2 vulnerable segment of our population. We know there are few good
financing options, but there must be a betier way.

We look forward to working with the Administration and the Congress o address the
+ congerns we have raised and 1o craft badly needed reforms 1o our weifars system, reforms which
- will benefit both the client and the compunity.

« CONTACT: Mike Brown, Laura DeKoven Waxman, (503) 226-4404, (202) 293-7330



http:traini.og

