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National Assoelallon 
of Mllnufeduj'(N'$ 

JERRV J. JASINOWSI<I 
Pn:t$ld:enj 

February 9, ) 993 

The Honorable Bruce Reed 

Deputy Assistant to the President, 

Domestic Policy 

Old Executive Office Building 

Room 216 
Washington, D.C. 20500 

Dear Bruce, 

Thank you for agreeing to address our Winter Board of Directors Meeting at the 
Marriott's Marco Island Resort in "Florida at lunch on Saturday, February 13th. 

I hope you will talk about the President's domestic policy agenda, panicularly in the 
economic area. Attached is a recent letter I sent to the President on manufacturing priorities 
that you may find helpfuL The audience will number about 300, including 135 
manufacturing! CEOs and executives on our board, their spouses~ NAM staff. invited guests 
and press. I . 

Please don't hesitate to call me at 2021637,3105 on Wednesday or Thursday morning 
if you have any questions. I've enclosed directions to the hotel and an attendance list. You 
can reach Joni Hodgson in Florida at 813/394,2511 if you have any questions about 

transportation and lodging. 


I look forward to seeing you on Marco Island. 

1331 PenlllYl'Ilmia Av;,"UtI, NW 
SUit. 1 SOO-North Lobby 
Waahln9ton, DC 20004-1103 
(202) 631·31(16 I 
F , 
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MANUFACTURiNG MAKES AMERICA STRONG 

JERRY 1. JASl)\'OWSK! 
Pr~idcnt 

February 9, 1993 

President Bill Clinton 
The White House 
Washington, DC 20500 

Dear Mr, President: 

As I suggested in a previous letter, it is our hope that American manufacturers will be 
in a position to endorse and support the growth..oriented initiatives you will soon announce in 
your State of the Union Address. Further, we expect to encourage other business groups to 
do the same in the interests of invigorating the nation's economic climate and accelerating the 
capacity of the private sector to create good jobs. 

The National Association of Manufacturers has fresh results from three focus groups 
conducted for ,us by Peter Han with manufacturing executives around the country. They give 
a clear indka~on of manufacturers' priorities. Eight of these are listed below. with notations 
from me that are based on discussions with your staff, on how positively or negatively your 
new Administration seems to be positioned in each area. 

1. Deficit Reductions through reduced spending + 
2, Health Care Reform + 
3. Regulatory Reform 
4. Investment and Technology Incentives + 
5. Increased Taxes!Avoidance of Employer Mandates 
6. Workforce Training + 
7. Product Liability Reform 
8. locreased Trade and Exports 

The "+" indicates that, in my view1 expectations in the manufacturing community are 
generally positive and even though specific policies have oat yet been spelled out. statements 
by you and others in the campaign and since suggest support is available for your expected 
initiatives. The" -" suggests expectations among the manufacturing community are that the 
Administration's initiatives in this area wiH not be favorably received, 

In my view. and it is an admittedly subjective one. you should expect positive 
business suppon for spending restraint to achieve deficit reduction through spending 
reductions, for health care reforms:. for investment and technology incentives and for 
workforce training initiatives. 

NATIONALASSOClATION OF MANUFAcn;RERS 
1331 P-I'flnsyivlInia A~'cnue. N.W. Suite 1500· North l.obhy, Washington, D:C. 2fX»H11)3, lZOO) 637-3100 
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On the tax side, of course, support will be much harder to come by. Even should you 
settle on tax increases thought to be least onerous, it will be difficult to gain broad support in 
the bUSiness community. 

On the other issue areas listed as negative or questionable, however, broad business 
support can be secured, I believe, if efforts are made to tum them to positives and include 
them as part of an overall growth package and in your comments in the State of the Union: 

o ElijlOI15 .. with a forceful comntitment for expanding trade, early action on the 
North American Free Trade Agreement and increased funding for export 
fiDancing mecluntisms such as the Export-Import Bank; 

(> Rewtatoty BefolllJ •• with a clear signal of intent !O establish strong central 
oversight of the sort you suggested in your campaign remarks !O the NAM last 
June. Given that regulatory reform is the number three priority for most 
businesses, large and small. a forceful statement in the State of the Union on 
the need to reduce regulatory costs would be applauded by the entire business 
community. 

o I.&eal Costs and Product Liabiliu: .. here too, an early indication that this 
prOblem, which affects business generally and in the health care area 
specifically, will receive serious open-minded study would be very well 
received. A statement in the State of the Union speech that this is a serious 
prOblem requiring review would enormously increase small business support. 

It is my hope that the NAM will be able to help build !uppon for much of the 
program you will announce in your State of the Union Address. To that end, I would like to 
request an opportunity for the NAM's leadership to mee! with you sometime soon after the 
Address, perhaps on February 24th when Chairman Robert Cizik plans to be in Washington. 
You will remember that Mr. Cizik had an interesting exchange with you at the Little Rock 
economic conference on many of the issues mentioned in this letter. 

With best wishes and good luck on your economic package and State of the Union 
Address. 

BeS! regards. 

\ 
I ~ 1 

1 eSiJi/.r' 

I 

National Association 
of Manufacturers 
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• New Director, 
I NATIONAL ASSOCIATION OF MANUFACTURERS 

Marriott's Man:o Island Resort 
Man:o Island, florida 
February 11-13, 1993 

WHO'S HERE 

Chainnan: Mr. & Mrs. Robert Cizik 
(Bob & lane) 
Chairman & CEO 
Cooper Industries, Inc. 
Houston, Texas 
(10·14) 

Ms. Katherine A. Allen • Mr. & Mrs. Edward C. Bessey 
(Katherine) (Ed & Jill) 
Vice President· Vice Chairman 
Allen Filters, Inc. Pfizer Inc. 
Springfield, Missouri President 
(11·13) I U.S. Pharmaceuticals Group 

New York, New York 
(lH3) 

Mr. & Mrs. O..ter F. Baker 
(Dexter & Dottie) 
Chairman, Executive Committee, Mr. 1. Wayne Bevis 

Board of Directors (Wayne) 
Air Products and Chemicals. Inc. President & CEO 
Allentown, Pennsylvania Pella Corporation 
(9·14) Pella, Iowa 

(11·13) 

Mr. & Mrs. Piu! B. Barringer, II 
(Paul & Merrill) Mr. & Mrs. Larry D. Brady 
President & CEO (Larry & Debbie) 
Coastal Lumber Company Executive Vice President 
Weldon, North Carolina FMC Corporation 
(11.13) Chicago, Illinois 

(12·14) 



• 

• 

Mr, Glenn E, Braswell 

(Glenn) 

President 

Flexible Packaging Association 

Washington, DC 

(11·13) 


Mr, & Mrs. Peter C. Browning 

(Peter & Kathy) 

Chairman and CEO 

National Gypsum cOmpany 

Charlotte, North Carolin. 

(11·13) 


Mr, & Mrs. Ronald D. Bullock 

(Ron & Kelly) 

President 

Bison Gear and Engineering 

Downers Grove, ntinois 
(11-13) 

Ms. Kathleen Cafaro 
(Kit) 
Secretary/TreaSurer 
MC Products, Inc. 
Hauppauge, New York 
(11-13) 

Ms. Earlyn Church 
(Earlyn) 
Vice President 
Superior Technical Ceramics 
S!. Albans, Vermont 
(11-13) 

Mr, & Mrs. Eugene B, ConnoUy 
(Gene & Dottie) 
Chairman and Chief Executive Officer 
USG Corporation 
Chicago. minois 
(11-13) 

Mr. & Mrs. Joseph C. Cook, Jr, 
(Joe & Judy) 
Group Vice President, Manufacturing, 

Engineering and Quality Management 
Eli Lilly and Company 
Indianapolis, Indiana 
(1l·14) 

Mr. & Mrs. Jeffrey H. Coors 
(Jeff & Lis) 
Office of the President 
ACX Technologies 
Golden, Colorado 
(11-13) 

Mr. & Mrs. Albert J. Costello 
(AI & Barbara) 
President 
American Cyanamid Company 
Wayne, New Jersey 
(11-13) 

Mr. & Mrs. James C. Cotting 
(Jim & Marge) 
Chairman and CEO 
Navistar International Corporation 
Chicago. Illinois 
(IH3) 

Mr. & Mrs. C. Patrick Cousland 
(Pat & Titina) 
President and Chief Executive Officer 
Harnisehfeger Corporation 
Milwaukee, Wisconsin 
(11-14) 

Mr. & Mrs. Thomas C. Cox•• 111 
(Tom & Mary Mar) 
Executive Vice President 
Sonoco Products Company 
Hartsville. South Carolina 
(lH3) 
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Mr. & Mrs. Joseph F. Cronin 
(Joe & Rae Jeanne) 
Executive Vice President 
Florida Progress Corporation 

St. Petersburg, Florida 

(11·13) 


Mr. &. Mrs. Delmont A. Davis 
(Del &. lune) 
President and Chief Executive Officer 
Ball Corporation 
Muncie, Indian~ 
(11·15) 

, 
Mr. & Mrs. Donald W. Davis 

. ' (Don & JlOny) 
Chairman of the Executive Committee 
The Stanley Works 
New Britain, Connecticut 
(11·14) 

Mr. & Mrs. John William Disher 
(Bill & Janey) 
Chairman, President and CEO 
Lance, Inc. 
Charlotte, North Carolina 

(11·14) 


Mr. & Mrs. Allan E. Dugan 

(AI & Ellen) , 

Senior Vice President, Corporate 

Strategic Services 

Xerox Corporation 

Webster, New York 

(11·14) I 


• 	 Mr. & Mrs. James L. Dunlap 
(Jim & Nancy) 
President 
Texaco USA 
Houston, Texas 
(11·13) 

Mr. Edward J. Dwyer 

(Ed) 

Blue Bell, Pennsylvania 

(10·14) 


Mr. & Mrs. A. Wright Elliott 

(Wright & Jane) 

Executive Vice President 
Chase Manhattan Corporation 
New York, New York 
(11·13) 

Mr. & Mrs. John W. Fisher 
(John & Janice) 
Chairman Emeritus 
Ball Corporation 
Muncie, Indiana 
(11-14) 

Mr. & Mrs. Malcolm W. Gambill 
(Malcolm & Helen) 
Chairman and Chief 

Executive Officer 
Harsco Corporation 
Camp Hill, Pennsylvania 

(11·14) 


Mr. & Mrs. Donald A. Gaudion 

(Don & Gertrude) 

Boca Raton, Florida 

(11·14) 


Mr. & Mrs. Stanley C. Gault 

(Stan & Flo) 

Chairman of the Board 


and Chief Executive Officer 
The Goodyear Tire & Rubber Company 
Akron, Ohio 
(11-14) 
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Mr. Rodger Gles 
(Rodger) 
Executive Vice President and CEO 
Timber Operators Council 

, Tigard, Oregon . 

(10-13) 


Mr. & Mrs. R. Eugene Goodson 
(Gene & Susie) : 

'Chairman and Chief Executive Officer 
Oshkosh Truck Corporation 
Oshkosh, Wisconsin 
(11-14) 

Mr. William E.Graham, Jr. 

(Dub) 

Vice Chairman 

Carolina Power & Light 

Raleigh, North Carolina 

(11-14) 


Mr. & Mrs. Robert I. Grow 
(Robert & Linda) 
President and Chief Operating Officer 
Geneva Steel 
Provo, Utah 
(10-14) 

• 	Mr. & Mrs. Iohn W. Guffey,Ir . 
(John & Paula) 
President and Chief Operating Officer 
Cohee Industries Inc. 

New York, New York 

(10-13) 


Mr. & Mrs. William B. Halstead 

(Bill & Martha) 

Chairman of the Board 

Halstead Industries Inc. 

Greensboro, North Carolina 

(11-13) 


Mr. Harry A. Hammerly 

(Harry) 

Executive Vice President, International 

Operations & Corporate Services 
3M 
51. Paul, Minnesota 

(12-13) 


• 	 Mr. lames S. Haney 
(Jim) 
President 
Wisconsin Manufacturers & Commerce 
Madison, Wisconsin 
(11·13) 

Mr. & Mrs. Roger A. Hannay 

(Roger & Sherley) 

President 

Hannay Reels 

Westerlo, New York 

(IH3) 


Mr. & Mrs. Henry H. Harrell 

(Henry & lean) 

President & CEO 

Universal Corporation 

Richmond, Virginia 

(11-14) 

Mr. & Mrs. John T. Hartley 

(Jack & Martha) 

Chairman, President & CEO 

Harris Corporation 

Melbourne, Florida 

(10·14) 


Mr. & Mrs. Robert P. Hauptfuhrer 
(Bob & Barbara) 
Chairman and CEO 
OlY" Energy Company 
Dallas, Texas 
(l H4) 
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Mr. & Mrs. Richard E. Heckert 

(Dick & Bobs) 

Chairman of the Finance Committee 

E.!. du Pont de Nemours & Co. 

Wilmington, Delaware 
(11-14) 

Mr. & Mrs. Roger R. Hemmingbaus 
(Roger & Dnl) , 
Chairman and CEO 
Diamond Shamrock, Inc. 
San Antonio, Texas 
(11-13) 

Mr. Glen H. Hiner 

(Glen) , 

Chainnan and Chief Executive Officer 

Owens·Corning Fiberglas Corp. 

Toledo, Ohio 

(11·13) 


Mr. & Mrs. William R. Holland 

(Bill & Dnnna) 

Chairman & CEO 

United Dominion Industries 

Charlotte, North Carolina 

(12·15) , 


Mr. Edward L. Holloway 

(Edward) 

Presiden!lCEO 

Associated Industries of Kentucky 

Louisville, Kentucky 

(11-13) 


Mr. & Mrs. Richard E. Hug 

(Dick & Lois) 

Chainnan of the Board 

Environmental Elements Corporation 
Baltimore, Maryland 
(IH3) , 

Mr. & Mrs. Wendell P. Hurlbut 
(Wendell & Carnlou) 
President & Chief Executive Officer 
Esterline Technologies 
Bellevue, Washington 
(10·14) 

Mr. & Mrs. Daniel W. Hurley 
(Dan & Mary) 
Vice President & Chief 

Administrative Officer 
Cookson America, Inc. 
Providence, Rhode Island 
(11-13) 

Mr. & Mrs. Jerry J. Jasinowski 
(Jerry & Isabel) 
President 
National Association of Manufacturers 
Washington, DC 

(10·15) 


Mr. & Mrs. Charles S. Johnson 

(Chuck & Molly) 

Senior Vice President 

Pioneer Hi·Bred Inlemational, Inc. 

Des Moines. Iowa 
(11-13) 

Mr. & Mrs. James D. Johnston 

(Jim & Margaret) 

Vice President, Industry· 


Government Relations 
General Motors Corporation 
Washington, DC 
(11·13) 
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• 	 Mr. & Mrs. Rudolph G. Johnstone 
(Rudy & Kirby)' 
Senior Vice President 
Westvaco Corpo)'ation 
New York, New York 
(11-13) 

Mr. & Mrs. John E. Jones 

(John & Carie) 

Chairman of the Board, President 


and Chief Executive Officer 

CBI Industries, Inc. 

Oak Brook, llIinois 

(11-14) 


Mr. & Mrs. James A. Kennedy 
(Jim & Judy) 
President and Chief Executive Officer 
National Stareh and Chemical Corporation 
Bridgewater, New Jersey 
(11-14) 

Mr. & Mrs. J. W. Kisling 

(Wally & Mary) 

Chairman & CEO 

Multiplex Company, Inc. 

Ballwin. Missouri 
(11·14) 

Mr. & Mrs. John A. Krol 

(Jack & Jan) 

Vice Chairman10f the Board 

E. I, du Pont de Nemours & Co. 

Wilmington, Delaware 

(12·13) 


Mr, Scot H. Laney 

(Scot) 

President 

Griffith Rubber Mills 

Portland, Oregon 

(11·14) 


Mr. & Mrs. Charles D. Lein 
(Chuck & Sue) 
Chairrnan/PresidentiCEO 
Landstrom's Original Black Hills 

Gold Creations 
Rapid City, South Dakota 
(1l·13) 

Mr. John A. Luke 
(John) 
President and Chief Executive Officer 
Westvaco Corporation 
New York, New York 
(11·12) 

Mr. & Mrs. Williard E. Lynn 
(Will & Carolyn) 
Group Vice President 
The Clorox Company 
Oakland, California 
(11-14) 

Mr. & Mrs. Sven·Peter Mannsfeld 
(Peter & Sybille) 
Executive Vice President 
Degussa Corporation 
Theodore, Alabama 
(11·14) 

Ms. Gail M. McDonald 
(Gail) 
Senior Vice President, Federal Government 

Relations & Communications 
Ryder System, Inc. 
Miami, Florida 
(11-13) 
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Mr. & Mrs. Harold A. McInnes 
(Hal & Drue) 
Chairman of the Board and Chief 

Executive Officer 
AMP Incorporated 
Harrisburg, Pennsylvania 
(11-14) . 

Mr. Leo I. McKernan 
(Leo) 
Chairman, President and CEO 
Clark Equipmen.t Company 
South Bend, Indiana 
(11-13) 

Mr. Joe T. McMillan 
(Joe) 
Executive Vice President 
Exxon Company, U.S.A. 
Houston, Texas 
(11-13) 

Mr. & Mrs. Dana G. Mead 

(Dana & Nancy) 

President and COO 

Tenneco Inc. 

Houston, Texas· 
(11-13) 

Mr. & Mrs. Mark A. Medley 

(Mark & Pat) 

President/CEO 

Control Technology Inc. 

Knoxville. Tennessee 

(1Q..14) 


Mr. James P. Meliean 
(Jim) 
Executive Vice President - Legal & 

External Affairs 
International Paper Company 
Purchase, New York 
(1l-13) 

Mr. & Mrs. Jerome J. Meyer 
(Jerry & Sandy) 
Chairman. President and Chief 

Executive Officer 
Tektronix, Inc. 
Wilsonville, Oregon 

(10·14) 


Mr. & Mrs. Ernest S. Micek 

(Ernie & Sally) 

President. Food Sector 

Cargill. Inc. 

Minneapolis, Minnesota 
(11-13) 

Mr. & Mrs. Jack D. Michaels 
(Jack & Chris) 
President and CEO 
HON Industries 
Muscatine, Iowa 
(1H3) 

Mr. & Mrs. Michael E. Murphy 
(MIke & Adele) 
Executive Vice President and Chief 

Financial and Administrative Officer 
Sara Lee Corporation 
Chicago. Illinois 
(11-13) 
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Mr. & Mrs. Jerry K. Myers 

(Jerry & Crystal) 

President and Chief Executive Officer 

Steelcase Inc. 

Grand Rapids, Michigan 

(11·14) 


Mr. & Mrs. Robert W, Navarre 

(Bob & Barb) ; 

Chairman and CEO 

Simpson Industries. Inc. 

Bingham Farms, Michigan 

(10-14) 


Mr. J, larry Nichols 

(larry) 

President and Chief Executive Officer 

Dovon Energy Corporation 

Oklahoma City, Oklahoma 

(l1·!3) 


Mr, & Mrs, John W, Norris, Jr, 

(John & Terry) 

Chairman & CEO 

Lennox [nternationa! Inc, 

Dallas, Texas 

(11-13) 


• Mr, & Mrs. M, B, Oglesby, Jr• 
(B. & Susan Wing) 
Senior Vice President 
RJR Nabisco, Inc, 

Washington, DC 

(11-14) 


Mr, & Mrs. Joseph R. Oldfield 
(Joe & Karen) 
Vice President, Product Development 

and Worldwide Manufacturing 
Polaroid Corporation 
Cambridge, Massachusetts 
(ll-l4) 

Mr. & Mrs. lames H. Paterson 
(Jim & Jodi) 
Executive Vice President 
Harley-Davidson, Inc. 
Milwaukee) Wisconsin 
(10-14) 

Mr. & Mrs. Joseph H. Patterson 
(Joe & Liz) 
Executive Vice President 
Haechst Celanese Corporation 
Somerville. New Jersey 
(11-14) 

Mr. & Mrs. William F. Paul 
(Bill & Gloria) 
Senior Vice President-Government Affairs 
United Technologies Corporation 
Washington. DC 
(10-12) 

Mr. & Mrs. Hartley D. Peavey 
(Hartley & Melia) 
ChairmanlCEO 
Peavey Electronics 
Meridian. Mississippi 
(11-12) 

Mr. & Mrs. Roger P. Penny 
(Roger & Jute) 
Sr, Vice President - Operations 
Bethlahem Steel Corporation 
Bethleh~m. Pennsylvania 
(11-14) 

Mr. & Mrs. Richard D, Plumley 
(Rich & Donna) 
Vice Chairman 
Plumley Companies 
Paris. Tennessee 
(1l-l4) 
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Mr. & Mrs. Paul J. Powers 
(Paul & Barbara) 
Chairman, President and Chief 

Executive Officer 
Commercial Intertech Corp. 
Youngstown, Ohio 
(11-13) 

Mr. Robert A. Pritzker 

(Bob) 

President & Chief Executive Officer 

The Marmon Group, Inc. 

Chicago, Illinois 

(10-15) 


Mr. lodie N. Ray 

(lodie) 

Executive Vice President, 

Information Technology Group 
Texas Instruments Incorporated 
Dallas, Texas 
(11-13) 

• 	 Mr. & Mrs. John C. Read 
(John & Alex) 
Executive Vice President 
Donaldson Co. 
Minneapolis, Minnesota 
(11·13) 

Mr. & Mrs. John M. Rogers 
(John & Beth) , 
President & CEO 
B. C. Rogers Poultry, Inc. 

Morton, Mississippi 

(11-13) 


Mr. & Mrs. O. Reagan Rowe, Jr. 

(Reagan & Gwen) 

President and CEO 

Rowe Corporation 

Charlotte, North Carolina 

(11-13) 


Mr. Ronald P. Sandmeyer 

(Ron) 

Chairman, President & CEO 

Sandmeyer Steel Company 

Philadelphia, Pennsylvania 

(11·13) 


Mr. Laurence C. Seifert 

(Larry) 

Vice President, Global Manufacturing 

and Engineering 
American Telephone & Telegraph 
Morristown. New Jersey 
(1l-13) 

Mr. Joe Shapiro 
(Joe) 
Executive Vice President 
The Walt Disney Company 
Burbank, California 
(10-13) 

Mr. & Mrs. Robert J. Sikora 
(Bob & Mary Kay) 
President and Chief Operating Officer 
Oregon Steel Mills 
Portland, Oregon 
(10-15) 

Mr. & Mrs. D. V. Skilling 
(Van & B.l.) 
Executive Vice President &. General 

Manager! Information Systems & Services 
TRW Inc. 
Cleveland, Ohio 
(11-13) 
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• 	 Mr. James B. Spradling 
(Jim) 
Senior Vice President~ 

Industrial Sector 

Raycbem Corporation 

Menlo Park, California 

(I J.l3) 


Mr. 	& Mrs. Ronald Stafford 
(Rulhie & Ron) , 
C.F.O. & Director 

Kiva Container Corporation 

Phoenix, Arizona 
(10·16) . 

Mr. Robert W. Staley 

(Bob) 

Vice Chairman and Chief 


Administrative Officer 
Emerson Electric Co. 

St. Louis, MissOuri 

(12·13) 


Mr. 	& Mrs. Matthew J. Stover 
(Mltl & Liz Richter) 
President 
AGS Computers, Inc. a member of the 

NYNEX Family of Companies 
White Plains, New York 
(H·13) 

Mr. & Mrs. Lee 1. Styslinger, Jr. 

(Lee & Catherine) 

Chairman & Chief Executive Officer 

ALTEC Industries Inc. 

Birmingham. Alabama 
(11·13) 

Mr. & Mrs. James N. Sullivan 

(Jim & Arlene) 

Vice Chairman 

Chevron Corporadon 

San Francisco, California 

(I J.l4) 


Mr. & Mrs. Roland L. Sutton, Jr. 

(Roland & Nancy) 

President·CEO 

Maine Machine Products 
S. Paris, Maine 

(10·13) 


Mr. & Mrs. W.A. Taylor, 1!I 
(Lex & Margaret) 
President 
Taylor Machine Works, Inc. 
Louisville. Mississippi 
(10-13) 

• 	 Mr. & Mrs. Bailey A. Thomas 
(BaUey & Jennefer) 
Chairman of the Board and CEO 
McCormick & Company, Inc. 
Sparks, Maryland 
(11·13) 

Mr. & Mrs. Lawrason D. Thomas 
(Lawrie & Barb) 
Vice Chairman 
Amoco Corporation 
Chicago, lIlinois 
(11-14) 

Mr. & Mrs. Stephen F. Thompson 
(Steve & Vicki) 
Executive Vice President. Executive 

Director of Production 
Brown· Forman Beverage Company 
Louisville, Kentucky 
(11·14) 
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Mr. & Mrs. James W. Todd 

(Jim & Susan) 

President & Chief Executive Officer 

Southern Equipment Co. 

St. Louis. Missouri 
(11-14) 

Mr. & Mrs. Alexander B. Trowbridge 
(Sandy & Ellie)i 
President 
Trowbridge Partners 
Washington, DC 
(11-14) 

Mr. & Mrs. R. William Van Sant 
(Bill & Marilyn) 
Chairman and Chief Executive Officer 
Lukens Inc. 

Coatesville, Pennsylvania 

(1l-13) 

Mr. & Mrs. Daniel C. Wagniere 
(Dan & Annette) 
Chief Executive Officer 
Sandoz Corporation 
New York, New York 
(11-13) , 

Mr. & Mrs. Charles B. Walker 
(Charlie & Sylvia),
Executive Vice, President & Chief 

Financial Officer 
Ethyl Corporation 
Richmond, Virginia 
(IH3) 

Mr. Roy E, Wansik 
(Roy) 
Chairman/President 
Pakhoed Corporation 
Houston, Texas 
(11-13) 

Mr. & Mrs. Lome R, Waxlax 
(Lome & Jacqueline) 
Executive Vice President 
The Gillette Company 
Boston, Massachusetts 
(11-13) 

Mr. & Mrs. Henry B. Wehrle, Jr. 

(Henry & Sharon) 

Chairman of the Board and CEO 

McJunkin Corporation 

Charleston, West Virginia 
(11-13) 

Mr. & Mrs, Frederick E. Wells 
(Gene & Gretta) 
Vice President - Taxes 
The Procter & Gamble Company 
Cincinnati. Ohio 
(11-14) 

Mr. & Mrs. Harry K. Wells 
(Harry & Lois) 
Director 
McCormick & Company, Inc. 

TOWson, Maryland 

(11-14) 


Mr. & Mrs. William F, Welsh, II 

(Bill & Charlie) 

President and CEO 

Valmont Industries, Inc. 

Valley, Nebraska 

01-14) 

Mr. & Mrs. Clifford L. Whitehill 
(Cliff & Daisy) 
Senior Vice PreSident, General 

Counsel and Secretary 
Genem! Mills, Inc, 
MinneapoIis, Minnesota 
(11-13) 
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Mr. Scott Whitlock 
(Scott) 
Executive Vice President 
Honda of America Mfg., Inc. 

Marysville, Ohio 

(11·13) 


Mr. William S. Wire, II 

(Bill) . 

Chairman and CEO 

GENESCO 

Nashville, Tennessee 
(1l·13) . 

Mr. & Mrs. Cakr H. Witt 
(Carter & Judith) 
President 
Tennessee Association of Business 
Nashville. Tennessee 
(1l-13) 

Mr. & Mrs. Robert L. Yohe 
(Bob & Judy Huckins) 
Executive Vice President 
Olin Corporntion 
Stamford. Connecticut 
(11-13) 

Mr. & Mrs. Harry Mac Zachem 
(Mac & Molly) : 
Senior Vice PreSident 
Ashland Oil, Inc. 
Ashland, Kentucky 
(11-13) 
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GUFSTS 

Mr. James M. Alic 
(Jim) 
President 
Reed Exhibition Companies 

North America 
Stamford. Connecticut 
(11-12) 

Mr. Allan J. Arlow 
Vice President, Government Affairs 
Ameritech 
Chicago, lIIinois 
(I J.l3) 

Mr. & Mrs. Ronald L. Aylward 
(Ron & Marge) i 

Aylward & Associates Inc. 
St. Louis. Missouri 
(ll-l3) • 

Mr. & Mrs. W. Joseph Biggers 
(Joe & Diane) 
Chairman of the Board 
American Business Products, Inc. 
Atlanta, Georgia 
(11-13) 

Mr. David Bowes 
President 
Oaideaf Associates 
Washington, DC 
(11-13) 

Mr. W. Thack Brown 
(Thaok) 
Director, External Affairs 
Burroughs-Welcome Company 
Research Triangle Park, NC 
(11-14) 

Mr. & Mrs. Thomas W. Campbell 
(Tom & Lee) 
Vice President, Public Affairs 
Cooper Industries, Inc. 
Houston, Texas 
(1()"14) 

Mr. & Mrs. John B. Curcio 
(Jack & Rosemary) 
Vice Chairman 
Harvard Industries, Inc. 
Dataw Island, South Carolina 
(11.14) 

Mr. Ed Davis 
Pellow 
Harvard University 
Cambridge. Massachusetts 
(IH3) 

Mr. & Mrs. Charles Day 
(Chuck & Judy) 
Industry Week 
Cleveiand, Ohio 
(IH3) 

Mr. Andrew Douglas 
(Drew) 
BNA 
Miami, Florida 
(12-13) 

Mr. Lowis Elin 

(Lewis) 

President 

Topps Manufacturing 

Rochester. Indian. 

(11-13) 


Mr. Joseph C. Farrell 

Chairman & Chief Executive Officer 

Pittston 

Stamford, Connecticut 

(l1-13) 
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Ms. Ann Fischer 
Toledo, Ohio 
(11-13) 

Mr. & Mrs. Lance Fritz 
(Lance & Julie) I 
Planning AnalySt 
Cooper Industries, Inc. 
Houston, Texas. 
(10-14) 

Mrs. Tally Gulino 
Naples, Florida 
(12) 

Mrs. Virginia Gulino 
Naples, Florida 1 
(12) , 

I 
Mr. & Mrs. Lee Hamilton 
(Lee & Jan) 
Potomac, Maryland 
(11-13) 

Mr. & Mrs. Robert Hamrin 
(Bob & Carol) 
Clifton, Virginia 
01-14) 

Mr. & Mrs. Gust E, Headblocm, Jr. 
(Gust & Amy) 
President 
Apex Broach & Machine Company 
Detroit, Michigan 
(HH3) 

Ms. Alexis Herman 
Assistant to the President and 

Director for Public Liaison 
The White House 
Washington, DC 
(12-13) 

Ms. Dorothy Hoffner 
Charlotte, Nortll Carolina 
(10-14) 

Ms. Catherine Johnson 
The Travelers 
Tampa, Florida 
(11-12) 

Mr. & Mrs, Emerson Kampen 
(Emerson & Barbara) 
President. CEO and Chairman 
of the Board 

Great Lakes Chemical Corporation 
West Lafayette. Indiana 
(11-12) 

The Honorable Jack Kemp 
Former Secretary 
U.S. Department of Housing 

and Urban Development 
Washington, DC 
(12-13) 

Mr, Jeffrey M. Lang 
Attorney 

Winthrop, Stimson, Putnam & 


Roberts 
Washington, DC 
(11-13) 

Mr. & Mrs. James MacCrea 
(Jim & Nancy) 
Acting Administrator 
Office of Information and 

Regulatory Affairs 
Office of Management 
Office of the President 
Washington, DC 
(1l-13) 

Mr, Charles S. Mack 
(Charley) 
President 
Business-Industry Political 

Action Company 
Washington, DC 
(11-14) 
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Ms. Myra Marsh 
Executive Assistant 

Cooper Industries, Inc. 

Houston, Texas 

(10-14) 

Mr. & Mrs. William L. McKinley 

(Bill & Marg) 

Fremont. Michigan 
(IH2) 

Mr. & Mrs. James McClung 
(Jim & Jean) 
Vice President I 
FMC Corporation 
Chicago, lIlinois 
(11-13) 

Mr. Raymond Montele<:lne 
Vice President, 

Corporate Development and Planning 
Sensoromatic Electronics Corporation 
Deerfield Beach, Florid. 
(11-13) 

Mr. Steve Pearlstein 
The Washington Post 
Washington, DC 
(11-13) 

Mr. &. Mrs. Robert G. Potter 
(Bob & Nancy) 
Corporate Executive Vice 

President and President, 
Monsanto Chemical Company 

Monsanto Chemical Company 
St. Louis, Missouri 
(11-13) 

Mr. Thomas O. Pyle 
Chairman, Interstudy 
The Boston Consulting Group, Inc. 
Boston, Massachusetts 
(13) 

Mr. &. Mrs. Thomas Riehle 
(Tom &. Barbara) 
Peter D. Han Research 
Washington, DC 
(11-14) 

Mr. Robert Reischauer 
Director 
Congressional Budget Office 
Washington, DC 
(12·13) 

Mr. & Mrs. Ray Robbins 
(Ray & Lois) 
Chairman Emeritus 
Lennox International Inc. 
Dallas, Texas 
(11·14) 

The Honorable Jay Rockefeller 
U,S. Senate 
Washington, DC 
(12-13) 

Mr. & Mrs. Peter L. Rollins 
(Peter & Bonnie) 
Executive Director. 

Corporate/Government Affairs 
Boston College 
Boston. Massachusetts 
(9·14) 

Mr. Steven S. Rosenthal 
(Steve) 
Morrison & Foerster 
Washington, DC 

(11-12) 


Mr. & Mrs. William G. Roth 

(Bill &. Pat) 

Marco Island, Florida 

(11-13) 
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Mr. Louis Uchitelle 
(Lou) 
New York Times 
New York, New York 
(11-13) 

Mr. Paul Wallach 
Senior Partner 
Hale & Dorr 
Washington, DC 
(lH3) 

Ms. Caren Wilcox 
Directorj Government Relations 
Hershey Foods Corporation 
Hershey, Pennsylvania 
(11·13) 

Mr. & Mrs. Marvin Womack 
(Marvin & Eva) 
Vice President National Government 

Relations 
The Procter & Gamble Company 
Washington, DC 
(11·13) I 
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STAFF 


Ms. Jan S. Amundson 
Vice President & General 

Counsel 
Washington, DC 
(11-14) 

Mr. & Mrs. MiChael E. Baroody 
(Mike & Muff) I 
Senior Vice P.tiident. Policy 

& Communications 
Washington, DC 
(10-14) 

Mr. !.add Biro 
(!.add) 
Vice President, Marketing 
Washington. DC 
(11-14) 

Mr. & Mrs. C. Thomason Bishop, 11I 
(Torn & Gloria): 
Vice President/Division Manager 
Chicago. lIIinois 
(10-14) 

Mr. Chris Braunlich 
Executive Director, Small 

Manufacturers, Porum 
Washington. DC 
(11-13) 

Ms. Laura Brown 
Assistant Vice President, 

Communications 
Washington, DC 

(11-13) 


Mr. & Mrs. James P. Carty 

(Jim & Gisela) 

Vice President. Government Regulation. 


Competition & Small Manufacturing 
Washington. DC 
(11-13) 

Ms. Linda H. Chandler 
Senior Vice President, 

Finance and Administration 
Washington. DC 
(10-14) 

Mr. John Cohen 
Director, Energy & Natural Resources 
Washington. DC 
(11-13) 

Ms. Arlene Deslrus 
Assistant Division Manager 
Parsippany. New Jersey 
(11-13) 

Mr. Thomas W. Estler 
(Torn) 
Vice President/Division Manager 
Parsippany. New Jersey 
(10-13) 

Mr. Dean J. Garritson 
Vice PresidentiDivision Manager 
Greenbelt. Maryland 
(10-13) 

Mr. & Mrs. Denis Gulino 
(Denny & Donna) 
Vice President, Communications 
Washington, DC 
(11-13) 

Mr. & Mrs. Randolph Hale 
(Randy & Marilyn) 
Vice President. Industrial 

Relations 
Washington, DC 
(II-B) 
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Ms. Joni Hodgson 
Vice President, Meeting 

Management & Corpomte 
Secretary 

Washington, DC 
(9·13) , 

Ms. Becky Hos~er 
Executive Assistant 
Office of the Secretary 
Washington, DC 
(9·14) 

Mr. Paul Huard 
Vice President, Taxation and 

Fiscal Policy 
Washington, DC 
(11·14) . 

Mr. & Mrs. Howard Lewis, 1II 
(Howard & Flip) 
Vice President, International 

Economic Affairs 
Washington, DC 
(11-14) 

Ms. Jeanette McCool 
Director, Meetings & Travel 
Office of the Secretary 
Washington, DC 
(9-14) 

Mr. William Morin 
(Bill) 
Director, High Technology 

Council and Defense Forum 
Washington. DC 
(JI-13) 

Mr. David W. Rohn 
(Dave) 
Executive Director) Associations 

Council 
Washington, DC 
(1I-J3) 

Ms. Betty Williams 
Meeting Specialist 
Washington, DC 
(9-14) 

As of Febroary 5, 1!l93 
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BRUCE REED 

Bruce Reed is Deputy Assistant to the President for Domestic Policy. He 
oversees a variety. or domestic issues for the White House, including welfare 
reform, reinventing government, political reform, crime and drugs, and community 
development, 

Mr. Reed was Deputy Campaign Manager for Policy of the Clinton-Gore 
campaign. From 1990 to 1991, he served as Policy Director of the Democratic 
Leadership Council, where he was editor of a magazine called Tbf! Mlll!!I: DemQCJ:llt. 
He worked as Chief Speechwriter to then Senator AI Gore from 1985 to 1989. 

Mr. Reed, 32, is a graduate of Princeton University, and received a master's 
degree from .oxford University, where he was a Rhodes Scholar. 



Ianuary 28, 1993 

Ms. Alexi. Herman 
Director of Public Liaison lit 

Assistant to the President 
West Wing 
Tho White House 
Washington, DC 20500 

NAM Board of Directors Meeting 
february n·13. 1993 

Dear Alexis: 
, 

I am preparing a comprehensive list of different types of business corporations and sroups 
you should meet with. depending upon the circumstance.. You will have the list within the 
n••t day or two. 

It has OCCUrred~ me that it would be very helpful if you could join us at the NAM W'mter 
Board Meeting, scheduled for February 11·13, 1993 at Marriott's Maroo Island Resort, Maroo 
Island, Florida. We will have over ISO senior executive., plus their spouses, in attendanoe. 
I could introduce you, and you could take ten minute. or 10 to discuss the Clinton 
Administration's oulte8ch to businesses, and you would have established yourself with some 
of tbe bu.lne.. elite QUtsidc of Washington, I think it i. very importaIlI for you to go , 
beyond the beltway In your business outreach efforts. 

Your remarks could be made on Thunday night after dinner (about 8:45 p.m,), Friday 
morning (in the 10:30-000n .lot), or Saturday morning after 10:30 a.m, I will be calling you 
on IIlis, later today or tomOl'l'<lW morning. 

On another level, J may ask your help in getti..ng Ron Brown to do thc;;,Salui'ill!Yliiiielieon 
spee<:h for \be Mmo Board Meeting..,;I:reilly·mii·IFBet~.·.i!illii"econorllic·officj.l·fM:ihe 
miitlna:to:avoid the impression that Clinton', ignoring business. Brown's SIlI« has 
recommended h. do this, but he may need some persuading given the demands on his time. 

In bothca,es, we would cover transportSUon and lodging expenses. if desired, 

Jon; Hodgson, NAM's Corporate Secretary, is in charge of the mechanics surrounding the 

meedog and would be willing to help in any way sbe can. Her number Ii: 202/637·3065. 

11 is relatively easy,to get 10 Maroc !sland througb Ft. Myers or Naples. 


lJ31 PmnI;rlYlDIa Afl'QY', SW. Su1u )JOO 
w_, DC _l'li!) 
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National Association 
ofManufad~, 
Jerry J. Jasino.mu 
"""''''' 

Ms. Alexis Herman 
Assistant to the President and 

Director fori Public Liaison 
The White House 
West Wing 
Washington, DC 20500 

NAM Board of Directors Meeting 

February n-13, 1993 


Dear Alexis::, 

We are delighted that you will be able to join our Board of Directors at their winter 
meeting at Ma'rco Island, Florida. As we discussed, you plan to arrive on Friday, 
February 12th and depart on Saturday, February 13. 

You should plan to arrive in time to attend our reception and dinner on Friday night. 
The reception begins at 7:30 p.m. and we should enter the ballroom for dinner about 
8:15 p.m. For your information, the attire for the Friday night event is bla<:k tie. After 
dinner, I plan to introduce you to our group, and ask that you be prepared to comment 
briefly (10 miilUtes) on the importance of business in your new position as Director of 
Public Liaison, Among other things, I suggest you highlight the importance of 
manufacturing, to economic growth~ the desire for a new partnership between government 
and private industryt and the need for continuous communication. 

Joni Hodgson, NAM's Corporate Secretary, will be in touch with your office 
regarding hotel accommodations, etc .• but in the interim, if you have any questions, do not 
hesitate to contact me. . 

This is a great opportunity to bring our two sides closer together . 

• 


Best regards,

Joa
1331 f«lJlS)'lnma AflmIe. NW. Suite 1500 
W..Wnpm, DC lQ004..I14l 
(lOl) 631-3105: FJUt: ~l6J1-31S1 

http:Jasino.mu
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Remarks 
National Assooiation of Manufacturers 
Maroo Is1and, Florida 
Pebruary 13, 1993 

DRAFT 

Thank you for this chance to talk with you about 

the President's economic plan. Q2uI!->?) 

I spent most of the past year on the campaign trail 

with Bill Clinton, and I look back on his speech to NAM 

in June as a real turning point for our campaign. We 

were running a weak third in the polls behind Bush and 

Perot, and most Americans thought Bill Clinton was 

just another big-spending, regulation-loving, old-

fashioned Democrat who would go the way of every 

other recent Democratic nominee. 

1 




But when he unveiled his economic plan at your 

meeting in Washington, and nobody walked out -- and 

in fact, many of you seemed ~ impressed -- the 

,\;......\ 	 ....+,;,.. 
r.~ 	 press and the-rest of the country began to _ Bill 

Clinton for what he is, a new kind of Democrat who 

understands that the private sector is the engine of 

economic growth and who can honestly say he's pro

business. 

Your thoughts mattered to him then, and they 

matter to him now -- and I can assure you that when 

Alexis Herman and I go back to Washington, the 

President will be very interested in what you had to say 

to us. 

2 



e 
As ~ .. sp..Jc.j 

the President and his 
A. 

economic advisers are holed up in the White House 88 

tv1 '"'C......... ,"- \\ ,,:

~"elril:, putting the polishing touches on __ plan. k';~,) 
/.171 ...,/t.-t-t).:..:.., """"1' ......t "./...-1.. $ee.ds/ T'cIlik.-f,. 

~,ltSI'! give you a general preview of the agenda the 
A 

President will present at a Joint Session of Congress 

on Wednesday. 

I 
, 

AntiCipation about the President's economic plan 

has been:building for weeks now. Every day, the press 

I 1/...c. r.J.,-t..Jk 6/.."'''
is full of leaks and educated guesses. A"fibeo~ 

are buzzing with speculation. And letters and 



telephone calls are coming into the White House in 


record volume, at five or ten times the regular rate. 

There's a reason for all this intense interest, and 

it's not just that a new Administration has come to 

No.. is '"f 
town. ~ that everybody's anxious to protect 

their particular ox from being gored~. The real 

reason for all the interest and anticipation is that this 

country has been waiting for an economic plan for~ 

~ 1 2 year~t maybe longer n and never have the 
= 0-. 

American people or American business needed~ 

FOy~ more than they do now. 

. i.s locc...... 'fc0 
You know ~ better than anyone, __ have been 

I [., .K.-. 
saying it _lo~,. anyone. You were not well-served 

I , 

these past 1 2 years by a government in Washington 
, 



that purported to represent your interests, but did 
('«.\ 

nothing to address yourt\problems: 
\'...I.w.~ \\It... 

""soaring health care costs that saddle every 

business in America with a 30% handicap in the world 

economy; 

~......\ 
.. a Agovernment that gets bigger and bigger even 

I · 
as it accomplishes less; 

.. and a~ttt~cit that, as you heard this morning, is 

~o'-"":l vI" ~ ~ \;1....U '\<..,J.."..... 
!JEElWIR!'I so fast that ~t 8Rah &is ilil Itlllio;<!hi'l9IQT1 

•
had to stop using their overhead projectors because the 

I 
· 

trend lines were so steep they could no longer fit the 

out years onto one chart. 

That is the mess the President has inherited -- two 

enormous deficits: a budget deficit that is $350 billion 

and rising, and an investment deficit in education, 

5 



....l~(.~ 
training, Atia research}hat is making it harder and 

Co "l'.1,,,,
harder for our people and our businesses to ~ 

After he won the election in November, Bill Clinton 

got good 'news and bad news. The good news was. , 
, 4 y<> J' .i~...\ 

that the economy was finally emerging from,.,recession, 

although iNith nowhere near the job growth one would 
i-,,\

ordinarily iexpect in a recovery. The bad news was"the 
. h~~ 

bleak budget outlook "deteriorated even further -. raising 
...lrl..••t- P- ,,<

the bar"another $50 billion for an already intimidating 

challenge. 

In the face of this news, the new President had a 

choice: to do what his predecessors had done, and 

spend the rest of his term in denial, painting rosy 

scenarios and hoping for the best .- or to confront the l.vv.l 
6 



We don't care what party you're in, or who you 

voted for in the last election. This is the biggest, 

boldest step our country has had the chance to take in 

a long time. We need your help, and we want you to 

be part of it. 

. so..\i 
As the President~ the other day, if the 

business community leads the way, Washington will 

I 
follow. Thank you. 

18 




I hope that when the President speaks on 


Wednesday night, you will listen, and when he issues 
-\t> ...~) 

the call" you will stand behind him -- not for his sake, 

but for the country's. Because the economic plan the 

President will submit to the people this week isn't 

about politics. It's about what this country is going to 

look like ten years from now -- whether we'll have a 

national economic strategy that helps your companies 
~ O".l 'J.I.~ :- ;kt. .......~ ,,~~ 

f.- secure our manufacturing base -- whether young 

Americans, regardless of income, will have the chance 

to go to college, so long as they're willing to give 
..._i 

something back to their country in return --",whether 

ordinary people will be able to start a business or raise 

a family without living in fear that health care costs will 

make them lose everything. 

17 



He also said this week that he will limit the f¥ 

deductibility of excessive executive pay that is out of 

line with a company's productivity. He's not out to 

meddle in your business; he just believes that CEOs 

who want to overpay themselves instead of investing 

in their companies and their workers should ~ 

~~~pp!rfu:;md not get a tax break from Uncle 

Sam for doing it. 

We know that none of these measures will be 

painless for you. They're not easy for us, either. The 

President has tried to be upfront. He has tried to be 

fair. Most of all, he has tried to put real answers on 

the table that are big enough and bold enough to 
1k 

confront ~ real economic problems" w~ ..l\ \.:""'..., 
~ Ccv...~ I..u. 



We don't have a choice: Ten years from now, if 


we don't change our economic policies, the deficit will 

be $650 billion a year. The national debt will be 78 , 

percent of our gross domestic product. Health care 


costs will rise to almost 20 percent of GDP. Medicare 


and Medicaid costs will triple. In short, we'll all be \"";"'1 ~"''( .... 


going broke. 


That is why we must ask for greater contributions 

~ 
now to close this deficit. The President ~ earlier this 

week that he will ask for an income tax increase on 
I 

, 

, 

those whose incomes went up and taxes went down in 

the 1980s -- the wealthiest Americans and 

corporations. But he will also ask for incentives to 

lower the tax burden of corporations and individuals - ' 

. l"",,-~ 
who maKe investments in this country. 

A.. 
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.L, II our ~ j., I ..J. 
We'liteach out to the private sector as a partner, 

......~&.vn.. 
and try to ,MIe that the dollars we take out of defens~ 

, , 

R&D in the wake of the Cold War find their way into 

,-.~~. 
domestic R&D. And we'll free up hundreds of billions 

_,.;I.........k iu",l... 

of dollars""to reinvest in new jobs and businesses by 

finally bringing health care costs under control. 

But as we do alilA this for you and with you, 
I 

we're going to ask more of you in return. Not just 

W.l~.:":::~~l\ i.... 1L.lIo...> 
more taxes -- although.it~~ there will be some 

~''''~-\J
of that -- butA,a commitment as corporate leaders and 

• 
•

citizens to invest in this country and keep jobs in this 
• - 
I 

country and put the long-term interests of your 

workers, your companies, and your country over the 

short-term appetites of Wall Street. 

http:although.it


But if we hold up our end of the bargain, you've 

got to do your part as well -- as citizens and as leaders 

of industry. Throughout his campaign, and in his 

speech to business leaders this week, Bill Clinton has 
.fJW J,,,vt 
~ anew compact for American business: 

A . 

, 
We'll do everything we can to help you compete in 

the world. We'll lower the cost of capital through long-

term reductions in the deficit. We'll provide incentives 

for people to make long-term investments in new 

£oS .,~~~
business, and i/fiJ! a break on their taxes so long as, 
they hold the investments five years or longer. We'll 

provide some changes in the tax code that will plainly 

reward investment as opposed to consumption in the 

business sector. 

vlL'l\ ?.J.: ~w...-l "- j~\'$. ?..~ 1L.t- '01';.'" i.;!> 

r-t.co,,~ ,ScM-<- "'-"Mtx\v...... ) ......1 '\"~ 'i"''''1l.. ... I::,...s~~,<.~
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There are thousands of jobs like that in 


government, where people do their best every day but 

sk.k 
nothing c,omes of it because they're"producing a 

product we don't need or they're ~ spending ~ 
time pushing paper around 

j1.;..f #tty 1..-. "0 f,-;"e -f.. r- J... 
r ... {IbtL ... $"""",'<... . 

Bill Clinton wants to do for government in the '90s 

what so many of you did for your companies in the 

'80s -- cutting costs, stripping away layers of 

unnecessary management, getting to know your 

customers and what they want. You can be sure that 

this Administration will do everything in its power to 
1 
, 

make sure that Americans get their money's worth out 

of government, and that government doesn't keep
! 

-! 

growing for its own sake. 

12 



Now, it seems to me that in the face of a 


struggling economy and a $350 billion deficit,, 


Washingt'on ought to spend less time creating Advisory 

,, 


Panels on Occupational Titles and more time helping 


the private sector create jobs, 

[ Reinventing government is something of a personal 

crusade for me. I think it dates to my days as a young 

speechwriter on Capitol Hill, writing speeches 

lamenting the decline in American productivity growth, 
A(.\.... .....\,..~.. , 

~ I began to realize just how foreign the very 


~""+ j", ~l .. """t JO\, i.... ...k..)~ 
co nce pt of prod uctivi ty was to b:l''t-J;'sB-..u'C4]t&\I'6ff'lff1!eAt

let alone productivity growth, whieh ill Illy Case woold. ..,. -
~ 

presumably!\.. ffle8nt .....riting fflore speoohes. 

ec.-U•.:r.k.:l J \>,.L~·.~ ~ f..- ... ~{", 

M.a,,- ~ ~,... .,.~L.. t>r le.~.. 'S~~s. 


I 



same time, he ordered every agency and department to 

ev1
itli-.e their administrative costs by 

14% over the next four years. ~se measures will 

save at least $9 billion by 1997. ~G.~A J.., ...... \-~~ 
. 1.'2. ..... bJr\.{u .l1 -\:t""\ 

- ....... 'I\-. ........ l....~ 

,~ •..,.. Wu\.,....,\...-" 
To show that"nothing is sacred, the President is 

also going after those~~d~iSOry commissions that have 

been proliferating in recent years. We did a quick 

survey, and found that we're spending nearly $150 

million a year on commissions with names like the 

Board of Tea Experts, the Weather and Climate 

Coordinating Committee, and the Advisory Panel on 

1...."\) ,~~ S· 
A. Occupational Titles. Some of these commissions are 

so obscure that even the people ~ on them have 

never heard of them. 

10 



Two days ago, the President summoned a group of 

".11<. ...,R
business leaders to the White House to sol!lAti them 

M~~\...v-
about t n rr er , 

The President's message to business leaders, and 

my message to you today, is simple: We believe our 

economic plan will be good for business and good for 
w< ..\..,I......,~ 

America, in the short and long term. ButAas USA 

Today predicted yesterday, our plan is big, it's bold, o...J 

it's risky. And it's only going to work if everyone is 

willing to do their part. , 

: do ~ \,~ p.A{,'..qOV," 

This past week, we set out to ~ ) ..J 

government's house in order. 


lrfi)~r.,. The President believes that for too 



• 


lM~b\'f)
long, our government has been drifting ~ without 


the kind of searing reexamination of its mission that 


~~~,<s h h II h .. .
you,..?y~"",~ go t roug ate time Just to survive. 


He doesn't just want to cut government; he wants to 


~t<:a~ make it work. 


On Tuesday, he kept his campaign pledge to cut 


the White House staff by 25 percent below the level 


that he found it -- and he has tried to reorganize us in 

... .(:;,.,L~" ,..,1... ,,) _ ~ ...1 ....1.. ;~ e~\... .(;.,.. u5 -\,. ~~ 
~¥& that will . getting in one 

another's way. 

, 

On Wednesday, he took the same approach to the
.' 

r,s{- .c1L.. ; 
~ government, ordering a reduction in the federal 

"".... -Ik.,.J- "" 'I<"0 
bureaucr~cy of 100,000 or more'Awith at least 10 

, 
percent ot the cuts to come from management. At the , 

9 



• 

truth while he can still do something about it, and 


enlist the American people in a crusade for 

> 

fundamet;ltal change. 
> 

ct...l 

That was the choice, -e.t in the end, it wasn't even 

" 

a close call. Those of you who attended the Economic 

> "Be... 
Conferenbe in Little Rock heard ~ say how 

he feels: !The short-term pain of the changes we may 

"oW 
have to make "as individuals is :..:.no.;..t;;;h;;;in;.;,9 compared to the 

long-term cost we will feel as a nation if we don'tk",.,aJ-y . 

And everyone in America knows it. 
I 

I 

So this Wednesday, the President will go to 

prt~1- ..... ~ 
Congress and ~ the American people with ~ 

jU>. economic package that can deliver the kind of 
, 

I 


fundamental change they voted for. 

7 



Waldman dratt / 10100 AM ThUraday 
._ III lIIUI8__ 

'10 8178zn.. __
011 __0 _1iliJt 
'UNary 11, 11.:1 

I hava called you hare to;etber beoause our nation needs to 
aeet a challenge, t0getner. 

TllrOwJnOU~ l\llBr1C&1'l alstory, bU81nasa lias answered tlle call 
¥ban the nA~ion'e survival via at staka. 

In two Wor14 War., 2Naiulumoll &n4 v__ wora amang' tho 
leadera 1n national mObilization, putt1"9 aside tne1r narrow 
int.r••ea for ~o national intaroat. When our nation taood 
eballenq•• trom civil r19hts to tnQ energy criaia, bua1naaa took 
the lead 1.n coping wii:.b c:h.anqe~ 

Am.rioan. are ot ~ir b.et an.wer1ng alarm belle in the 
night. But today, VQ face a quieter crisia. 

It is one tn!t tnraatons cur national qreatness a8 
profoundly aa any crt»1. W8 have tac.d betore. 

Very simply, we risk loain; permanently tn. standard of 
living that va took: tor tp"IU'itad as Am&rlCJ!lns~ FI'll':' too many 
middl* cla•• Amoriean., tho 9004 li~o 80om8 to be disappearing,
raplacad by otagn4t1on .na 4~via1on. 

ou~ .1tuat1on 10 war_a thaft vo had 1aA,1na4., 
By.ina•• paople aak. annual plan. and t1v. year toreoasts. 

As you know, ovorythinq dopenda en honest nw:al::lers. During- tho 
campa!,"1 I put forward a plan baaed on tbe numbers tha~ vera 
available then from the qov.~«nt. 

But Gtter the election, the out~oin~ administration told me 
-- and the country -- that the deficit will be at loast O~OII 

, 

billion a year worsa than they had &¢mitted batore. 

r raced a choiae. I eould qiVQ you and tha AmAriesn paOplQ 
stralqht talk, or cont1nue tna past practice of 11e an« aeny. 

I But you liouldn't keop your job it you cOOltad the booke and I doooivOd tho .~oakboldor.. And I ehouldn't .itb_r. 

Dramacio ohanqG ia neooGoary -- not for dhengo'B oake, but 
to re.tore economic 9rQwth that produces jobs. We must move 
forw4r4 if w. Ar. to .nhanoc inoome. end expend productivity and 
educate our childran. 

1 
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Bu"n... paopl. bav. ~lainod for yoars that notbiftl W•• 
beill!t 40". about tho fe4anl <lafioi.t. Nov, I cu''''' before you OD 
A Praoi<l.nt comaittea to taking be14 A~tlon to reduce our red 
ink. Wo will alan the deficd:t. c;rnte jobs ami ".tore qrowtll. 

'sut th. wealthy, i~1~41D9 .U~Q8Btul bua1nea••c t will hAV~ 
to <\0 tbel.r port. You will hava to pay your ra1r share. And it 
you dg, ¥~u will do batter -- indeed, avaryona vill.40 Dc~~or. 

My phil~soph¥ of bu.in••• i ••1~le. I bali..a tbat the 
private ••otor 4r.ves this economy. ~e every other 
buain...peraon in ~!Q., you havo tho riqbt to mak. your mark 
and your fortune, to work and strive and ri•• as far as your
talent. ~ill eako you. 

Qovernm.nt baa un obl!9ation to ~rovide on environment in 
wllicb business can pro.per. And it ""at act as " partner to 
ensure that b~.in••• hms what it take. to ~a.mp8te and w1n. 

I . 
ror two decodes# QU~ nation ha. been buffeted by economic 

chanqe4 once secure as the nation's Bole eoonomic 8uparpowar t wa 
now muat enqaq8 in triendly camp.titian v1th nations aores. tho 
qlob.... TIle new markBtplaO& -- in which ".pital and toelUlcloqy 
can flash across bordara in the rliekar ot 4 computQr 8cr••n •• 
has ~nt· that no industry, no job, i. aaeure. 

Sbakon by ehaniQ ot Hism.1c proportion, AMricsa t • loadioJ:o 
rQu.at04. In.toad. of faoinq our 91'ow1ng' pro:blGl'Ul, they tu1:n.04 
tc tirod QO~•• ana tailed philcocphioa. Rather tllan help
bu,iQo•• to cccpote and win, they threW up thair hando .n4 .&i4 
tboro waG nothing iovornment Qould Qo. 

Por the PAat twelve yOOr•• our leaders gtt~4 u., in 
esaence, a 9r«n4 bargain: if we acoepto4 gre.tar inaqualltyl wa 
would r.~p gruatar abundanQa. Xnequ411ty indeed qrew: the middle 
cl&a& shrank, 4nA .omo aixty parcent ot the income qalns went to 
the top' one percent. And abun4anca tor all did not come. 

In recant yearg, the maladies of tho &1d~Q elas. nav. 
epr""d to tb.. economy as a wnole. We now sea tllat prosper1ty
bUilt on 8hort-term d.almakinq aad OO~PQr.ta and government dQbt 
w1l1 not build a.n America in Whicb our dreams can coma true • 

In recent months, cur nation hAa finally begun to qrappl.
with ita two 4ooa4.& of eoonomio decline. We reoo9niz. that the 
old way. of doing thinqs won't werk any lonqer. And we raoowni•• 
that our nation, it it i8 to rea.in g¥o.t, ~t move forward to 
cope with a ohanqinq world. 

http:OO~PQr.ta
http:tu1:n.04
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:z::e v. 40 not rafol"ll our aaOllOa)', va will C.ll ~rthN' and 
furtbllll bel\1nd. If we 40 not act today. ten y••~8 froao now we 
will not ,r.o09J\1a. tnt. oountry. Tan yura ft'01ll nov, tho 4ofioit 
vill have grown to $653 billion a yearl the national debt will ba 
78 pGlioont of QU," 9Z'OQQ c!OlDeIltiQ produKt hu,lth Clare ooat. will 
talCa up naarly 20 pereent of the GDP; _leara and Ifel1icaid """ts 
will t.ripl•• 

Next weOk1 I will propose .n economic packaqo that will 
attupt to put thl. nation hack on the road to lOI1J;/-ten,
sUBta1nable q~owtb. 

our qoal ill an economy that races tha world without t.1!lr # 

and not only ~••tB but boats our ~iv.la on thG field af qlobal
c_titian., 

And IRove all, ou~ 90&1 i. an .QQnGRY that ia growi~, and 
that p-I"ovi<icul joba to the 'uariaan peoplew W. will not. reat 
until the m14dl& alas. one. &9a1n f ..l. that it. future ia 
oeouro, and that ito ohildren will have a better lite. 

Tho broad ~tl!neD of our plan .~e no aOQrot. 

1"irat, to en&ure thllt we do not 1'050 tho II'CIIIII8ntWll and new 
oonfic:l'oMo thet: "" have ""en, _lid to tilUlUy 'Jet a .... Iodncobl.. :lei> 
qrowth~ WG need an InvGoaant-leC: jobs pacM"e .., 

But all at us hers know our problems qo bsyomt the business 
cycl.. w. need a lon,,-tGrm plan to invest 1n _1ca. 

w.,w111 put in place a ~oqram to invest 1n our people an~ 
1n the phy.leal in~r.gtructura that 1a a precondition tor 
prosperity and productivity. , 

Finally, wa will reduce our deficit, not as an end in it:&elf 
but 46 a maana to aohieva higb_r inoDm4. and jobs for our peoplo. 

Thia ,,1ll ral!llira t .... qh el\ol"... ira .!V..~ Ameri"an. II\lt 
betar. I turn to tbe middle cla88 for nelp. I will turn to those 
who did .0 well in the paat deoade. 

This past week, we beqan by gettinO' our awn house in ortier. 
Too often in 1"'Q.C:Qnt yaarfl, out' qOVQrnmant. has bean on automatic 
p~lo~. It ha. ~ more ~o satiety its own needs, while it 
became 1••• able to alilrvA thoact (If! the peoplo. Amorica has 
c:hanqa/1, but Waahif\9ton UlimIt. Nov -- aa sO ll2my bUllinellces 
have bafor. -- 9Ovarnmen~ muat ref!orm itaalf if it ia to rogain 
t~ 1'.01'1." truat. 

on 'I'IIoa4&y. I kop1o 'tA'f ,,_19" pledq. tc tNt the Whita Hou.CIi 
ataft' :25' l::Htlow tha lwol loft by my pr04ocCloClGol". Yoat.r4ay, w. 
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8Xt.on_ tn. ........ aures to tM /1111:11'0 rederal govVllllAlnt. I 
Ordered tba~ ~ha ~a4er.l ~ur.auoraoy bo aut Of 100,000 po.1t1o~D, 
witlI at l ...t tan perc8l'It cam:i.ng tram • ."lor manall8lll8.llt. And I 
ordorod aaob aqenoy and d&partmant to raduoo adminiatrativ6 co~to 
by $9 bIllion over the noot four yaars. 

But 'just as I have confronted government, I mU8t Ohallenqa
bu.in.... To rep14Qo the old looial controot -- inequality for 
pro.perity -- we will Offal' a new one -- do your part, pay your 
share, join QU~ nation~l .~tort to make the econcmy qrow, and you
will garner the reward. of a' ;rowinll economy., ,

I want to tell you about what my plan will offar buain••• 
and. wnat it will aYpQC'e in l'Qtum. 

My plan will give you ~ e11.at. you need to 9Z'ow. 

wo will invest in pacpl. and guar.n~.. the beat tra1n.a 
vorktorc. in the world. Tho intormat:l.cm -we plaoee a promium on 
woll-tra1nod ana fl~xiblQ amploy••a. I~ American worker. aren't 
the »4.t in the world, business wontt lQQate hare or atay bore. 

lie will lown Yo1,!r eoot of ••"ital th~""9h lQnq-term
reductions in the deficit. Next wO$k I w111 outline a crodible, 
difficult, but necessary plan to reduce the deficit in the lonq
tem. ' 

1 will not inoult your intelligence, the defiCit will not 
veonisn in "tlUb. eut we !dl.1 cut the (larioi't -- lind it will be 
the rir8~ time &1noe the 19400 tnat our gove~t baa .ueeeeae4 

. in dnmB'tically 81IlA!'J.1n.g 1't1l debt. 

W. Will bring health care oosta -- ycurD and every oitiz.n •
'-- under control. R1llht now, health cara costs are riaiDIJ at 

thrae t1me. la.tor than the ratQ ot inllatioft, and threaten to 
throttle small buainss8 and large corporations alixe. Health 
oar. hfPer1nflation ia-the einqle b1;qe.t C4U.. of etrikea, and a 
a1gnii1cant oompetitive diaadvantalJQ in the world. 

We will do oom.thin", the qovernmants ot our competitor. de 
without apcloqy -- we will tor9" a pragutic partnerBhip with the 
privatt .ector to strengthan America's tachnclOlJical laadarahlp.
ADonq other thing., rARA&reh a~d dRVA10pmane raaour~es must &hilt 
toward teChnology that will translate into commercial cuoco •• , 
and we must work t09_thar to create a national inrormat1on 
intra4trw::tu:n. 

" And \ICl will give you l.Mont.1val& t.o inv..t. Wo will rofot'Dl 
tho corporata t.~ ayatea to onouro that it rowarda and anoou~.g•• 
thoae who 1nv••~ in productivo oquipaant and raaa_reb a~d 
.savolopllMlmt, ao wa oan C1Z'aate joba aM c:ompet. in the ,lobal 
mark.t.! 

4 

http:intormat:l.cm
http:cam:i.ng


• • • 
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That 18 what we vill .ttar bua1n.... What will we aok in 
return? 

first and toremost, va will aok tho wealthy and corpora~i.n. 
to PAY th.ir lair share for a healthy economy. Those who mada 
tne moot in the 1980. will now have t. pay the most aa va recover 
And move f~r~ in the 1'90.~ 

The economic plan I will propooa next week will call tor a 
siqnificant increa•• in the incoDO tax rata en the w.althi••t 
Americana! thoae who earn ovor $200,000. Th18 inca.. tax 
increase on tho vo.lthy iDa. boyon~ th. rata I oftvioionod dur1fti 
the eampa1qn~ ~t ~ a1tuation ha. wor.enea, ana X will 4ek ~c 
wealthy to pay th.i" talr .bare. " , 

Inadditicn, I will b. propoo!.n9 an 1"""..u .. in the 
eorporate inoc•• tAK# Too many co~orAtion. pay toe little in 
taK... W& will 010•• th. ~OOpholo. end raise the rata. 

And ~~ican oorporationD g~st stop uslnq the tax coda to 
eube'41m. ""9a1 lif.etyl•• end workplaQa ine~ality. cao salary 
eoorod from an I1ve:r4O'8 of 30 t!nss that ot the avoraqa Worker in 
USO, to 130 timo. that ot the average ""rl<er in 1990. When 
American OODponiea pay thAlr 4Xa~utiv.a mer. and more while 
ohoptleor waqe. tall fUrther ben1nd, the a14dle claae taxpayers
shouldn't aUbal012Q lavish CEO pay tbrouqn the tax eoao., 

At'!:eordlngl.y t I w1~~ aU: t:.ha conqrge to an4 the ability of 
corporation. to da4uct CEO salari.. aboVe one million dollars. 
It' an axaO'Uttv. iIJ r.a11r worth that muoh more, the cotapeny viII 
pay the priee. aut m1dQ e clasa taxpayer. sbouldn't have to pony 
up, too. 

Pin-lly, I ohallenq. you in yQQr"OYn livea to continue the 
manaqement rovolut1on that hal halpnd transform .0 many
bueineaaea. 

Ame~ican campaniaa haVB improved thAir Ahi11ty to ccmpato in 
the international marketplace, hut our competitors havo not Qtocd 
still. 

To Daocme world 01••• gompotitor., u.S. t1rma must !noroaDo 
..ploy•• involv03$n~ and partiQipation, continuously lmprov.
quality, mako lonq-t.rm invoa~~-O in plant, cqu1,..n~ and 
~gQ.rch and 4avelo»mant f and reduco th. time required to bring
naw preu:luot.. to saarlt.~. 

11~o.11ao that my plan wil~ be oQntrgyorai51. rohe tQ~~o. of 
.,.0101 ~rivile~e will oppose it, and Al~eAdy we h••r that 

, 
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The Whi:e Hguse~ 

lObbyi_ta af av_ry pinstripe are prepsrinq to pounce. aut I am 
~••~y ~o ~~&n4 up to thea, on hAbalr or men ana woman who want a 
atronflr ~1e•. 

I aaJi:. you eo :1oin with mo. I e.ak ycru to IIlprud thO WOrd, 
among your t)()llo&9\a•• in the wld.nee. c:01'I'IIiiUltity, that you ara 
ready to ;jo!n in and c&Ct'itJ.c. to aka A2Mtioa 8t:r:0"9. 

I < , 

A. our nation haD at ov.ry tin. cf crisia, wo Hill pull
to<I.th.... If you atOlld with .... if lie all eta"" to\l'.thar -
bu.inc•• and labor a~ con.~o~a, the middle olaDo and tho 
re.pgnuible rich -- we can renew Aaerioa • 

• 
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Thank you~ Thank you very much. Thank you very much, President 
JazanowskL Ladies and gentlemen, thank you for that warm welcome. 
Thank you for the critique of my economic plan. And I will seek to 
respond to each of the thinqs that you've said as we go along. 

Let me begIn by saying that this has been an amazing election 
already, nothing quite like it. The candidates have taken to the 
talk show circuits to relate directly to the American people. And 
even there, have to endure a fair share of humbling experiences. 
I thought ! had finally made it as a first rated musician when I 
got to play saxophone on Arsenio Hall. only to hear him say he was 
certainly glad to see a Democrat blow something besi~es an 
election~ 

I intended to go all across the country publicizing my humble roots 
only to find Vice-president Quayle saying that I was a member of 
the cultural elite. Since! may be the last person ever to seek 
the presidency who once lived in a home without indoor plumbing, I 
could not f~thom how in the world I may be culturally elite l but I 
do think it may have something to do with the fact that I can spell 
"potato tl • 

I have been bewildered by the reports of recent days where 
apparently Mr. Perot has been about the bUsiness of investigating 
Mr. Bush arid his family and children. Mr. Bush has compla.ined. 
about that· even though we know that the Republican National 
committee has investigative apparatus that rivals the KGB at its 
height. And I have the unenviable position of being just a guy who 
spent all of his time tryin9 to investigate the problems of America 
and what we: might do about them. 

This is partly because of the way I have lived the last decade or 
more, as a governor of a state, always one of the poorest states of 
America, struggling to be more competitive in the global economy. 
The state with a falling aqricultural income that was completely
beyond my control because of global forces and national policy. 
The state with a manufacturing base that when I became Governor was 
strong, but fragile, very vulnerable to lost lives(?) because so 
many of the jobs were relatively low-skilled, low-wage jobs in an 
increasingly competitive global economy. 

I set about as Governor of my state to do something I think our 
nation ought to do, to develop a national economic strategy except 
we did it on a state basis. And we decided we would root that 



strategy in manufacturinq -- in tryinq to keep our manufacturing 
base and enhance it. We were, I believe t the first state to offer 
a significant invest.ent tax credit to existing manufacturers who 
had spent ~5 million or more reinvesting in our state. 

Over tne last ten years, we've qrown manufacturing jobs at ten 
times the; national average; 22' of our work force is in 
manufacturing as compared with about 16' for the nation as a whole. 
We have enjoyed a remarkable amount ot cooperation between business 
and government. And in 1991, 1n an unprecedented move, the 
Association Of Industries and the State Chamber of Commerce 
Executive Board voted to ask us to raise by one-half percent the 
corporate income tax it we would put the funds into a trust 
designed solely for the education of the work force in our st&te# 
It has been an interesting and rewarding experience. 

I have watched, meanwhile, while our country has continued to lose 
ground in overall productivity growth, notwithstanding, as your
President said, the very impressive productivity range(?) in 
manufacturing in the 19808. While we have quadrupled the federal 
deficit and at the same time unbelievably reduced national 
investment in those things which will make us a wealthier country. 

All of these things played some role in roy decision to run for 
President. I frankly got angry when year in and year out, both 
parties in Washington produced a gridlock that never seem&d to 
create any decisions except those which operated for the short term 
benefit of :people who were very well orqanized and had narrow 
interests rather than for the lonq term benefit of the American 
economy as a whole. 

I believe that we are in trouble because welve been gripped by a 
simple idea that is dead wrong. Our idea has been -- in the last 
two administrations -- supported in funny ways that almost made it 
worse by Congress members who sometimes agreed and sometimes 
disagreed. 'The idea was that if we just got taxes low enouqh on 
the wealthiest individuals and on corporate America and 90t out of 
the way, if ~we shifted the burden to the middle class and off onto 
the deficit, that investment would occur and we would qet growth. 
We were asked to tak.e a bargain for the last 12 years: qreater 
inequality for greater growth. 

The first part of the bargain came true. We now know -- from 
widely publicized reports just in the last few weeks -- that 70t of 
tile gains in the 1980s \lent to the top n of the American 
population. We now know that for the first time since the roaring 
f20S, the top 1% of our population controls more wealth than the 
bottom 90%. We now know that the savings and loan bailout is the 
greatest single transfer of wealth from middle class taxpayers to 
upper income insured people in the history of the United states of 
America. 

But we also know that in the bargain, we didn't qat high growth. 
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We got low growth. We know now that, based on census data, two
thirds of t.he. AllIer ieAn people are working harder for lower wages
than they had ten years ago in real dollar terms. We know that 
most middle class people are paying higher taxes, paying more for 
health care, for housing, for education, even thouqh they have 
lower incomes. A reeent stUdy showed that the average American 
family is spending 158 hours per year longer on the job and leas 
time with their children than they were spending twenty years ago. 

Not surprisingly J voters in this country are angry and they're 
disappoint~d. I can understand their frustration. It's also true 
that the government alone is not to blame. In the last 10 years. 
according to the business magazines, not some political production,
executive salaries have gone up by four times the percentage that 
workers' salaries have gone up, three ti~es the percentage that 
profits have gone up. 

ACCording to the report in the Philadelphia Enquirer by two 
pulitzer prize winning journalists entitled n,l'l.:merica, what went 
wrong?llf in the 1950s, we were spending $3 billion in new plant and 
equlp~ent for every billion dollars in interest payment. In the 
19905. we're spending half of that. In the 1950s, corporations
paid $2.3 billion in taxes for every $1 billion in executive 
compensation. Now those numbers have been reversed. 

What has been the result of all of this? Just a couple of days 
ago, USA Today carried an interestinq analysis by 18,000 business 
executives around the world rating the. nations of the 'World in 
terms of their economic performance. In this ratinq system, the 
united States had fallen from second last year behind Japan to 
fifth behind Japan. Germany, Switzerland, and Denmark.. The 
business executives themselves rated America fifth because they
said we were inferior to these other countries in the education and 
training of our work force, in our ability to move ideas into 
production in jobs in our own economy, because we are fallinq 
behind every year in infrastructure investment, investing in 
communications, in transportation, into things that public
investment does to generate private economic growth, and because 
our p~oductivity lags behind many other nations~ 

In the last ten years, welve gone from first to tenth in the world 
in wages. It is clearly time to reassess our present position and 
to change our policies This has not very much to do witha 

Republicans and Democrats, and everything to do with 'Whether we're 
prepared to, face reality, identify the problems, meet the 
competition, :and restore America's long-term economic health and 
well-being. 

I certainly believe that manufacturinq has to be a key to that 
strategy. I had an interesting arqument in the course of this 
campaign with,a man who has some plants in my own state who said to 
me, absolutely seriouslYI that he thought America would do fine it 
all of our manufacturing base moved offsbore and we had to generate 
jobs out of a service economy~ 
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Now, when I was a boy growing up in Arkansas, we were all dominated 
by the lure of the Great Oeprassion. And my granddaddy used to 
tell me that in the Depression, people were so poor, they had to 
take in one another's washinq for a living. That's where weIll be 
if we stop producing things in America~ 

So we may have differences ot opinion, you and I, over my economic 
programs, an·d I welcome those, and I want to respond to them. But 
I want you to know that I believe that this country has to produce 
in order to be great. This country has to produce in order to qet 
its growth rates back. If the rest of the economy had the same 
productivity growth rate that manufacturing had in the 19806, we 
wouldn't be in half of tha trouble we/re in today. We have qot to 
rebuild our manufacturing strenqth, maintain it, ana do it while 
increasing our eXports, but maintaining a strong manufacturinq base 
here at home. 

NOW, what is the reality we face? Yes, we have a $400 billion 
deficit, a deficit that you can lay at the feet of both parties 
since we know if all of the bUdgets presented by the last two 
Presidents had been adopted. by Congress exactly as they were 
presented; t~e deficit would be even bigger than it is, but that 
the Congress' did adopt budget compromises which also led to the 
position we now find ourselves in. 

As I said, this budget deficit masks another deficit, and it/s very 
important ~O:fOCUS on this so that I can answer one of the points 
that your President made about the trade-offs between public 
investment and reducing the debt. While we quadrupled the debt in 
the last 12 years, we also reduced investment. Every company here 
represented, I would bet, has taken on some debt at some time. 
Most of you in your private lives have taken on some debt at some 
time. Families borrow money to finance a car, a house, a college 
education fo; a child. The anticipation is that the investment 
will produce a greater return than the cost of the borrowin9* 

Businesses borrow money to build new plants and equipment, to start 
new businesses, to expand, to train the work force sometimes. But 
we don't like to borrow the money to meet the payroll or to pay for 
dinner for the kids, or t as farmers say where I come from, you 
don't like to get to the point where you're eating your seed corn. 
That is the 'traqic dimension Of the American defici~ we must focus 
on~ We have not only increased our debt, we have reduced our 
investment. So more and more of our debt, if you will, is eating 
our seed corn¥ taking our kids to dinne~, and making payroll. 
Less and less of it is for investing in the tuture that will 
produce more wealthf greater growth, and a greater return than the 
cost of borrowing. And that is a critical, critical element. In 
my analysis of this -- you have to decide whether you agree -- but 
the facts are inescapable; we increased the debt and reduced the 
investment at the same time. And that made a major contribution to 
the drag on o~r economic growth for the last 12 years. 

We also have taxes going up while incomes go down on middle class 



people, because even though the Tax Reform Act of '86 reduced rates 
on most people. there were six increases in Sooial Security taxes 
which capped out at about $51,000 a year, which meant that the vast 
majority of 'Americans had their incomes going down and their taxes 
going up, caught in a double bind in the 1980s~ 

Now, I have offered a plan which I think responds to these problems 
and which I believe will make us more competitive in the global 
economy. It may be, to respond to the seoond criticism, that there 
was not enough language in the plan I presented about that. But 
every recommendation I made was with the thOUghtf "What are our 
competitors doinq? What will it take to generate a hiqb-waqe, 
high"growth economy in Amerlea instead of a hard-work flow-wage
economy? Ho:w can we have more job growth and income growth.?tI 

And here is what the plan does. It recommends that we increase 
investment. in America by SSO billion a year over the next four 
years through government incentives, either private investment, 
investment: in education and training, or investment in public
infrastructure, in communication and transportation, in building an 
economy in the 21st century. 

It recommends that we invest -- excuse me~ I'm havi'nq trOUble with 
my voice. It recommends that we invest in reducing our deficit, 
and that we reduce the deficit by more than 50' over the next four 
years with very mode5~ growth projections. And it you take the 
projections that Mr. Oarman has made for rosy growth over at the 
Office of Management and Budget with nowhere near this level of 
investment, 'if his projections are right, we will reduce the 
deficit by over 75\ bet~een now and the end of the next four year 
presidency. It pays for these investments in this deficit 
reduction. one-half from raisinq money from those whose incomes 
went up while;their taxes went down in the 19805, and one-half from 
a vigorous program to cut government spending in inessential areas. 

Let me come back and go through each item, if I might. one. 
investment: 'as the president said, I recommend that we increase 
private investment by adopting a permanent and broad-based 
investment tax credit, a credit for new business investment, a 
research and development tax credit, a low-income housing- tax 
credit. I also recommended something that I think may be somewhat 
controversial ( that we restrict tax deductions for the cost of 
shutting operations down in America and puttinq them overseas. 
have done my best to put that recommendation on a parity with a tax 
code for ~ost'of our European competitors. 

I recommend that we increase cooperation between government and the 
private sector, in commercial technologies much as we have done in 
defense technologies with the Defense Advance Research Products 
Agency. I recommend that we consolidate our efforts in product
research and development in a new civilian aqency and increase our 
investment dramatically to help identify the new technologies in 
the 21st century and help to move them from the developmental stage
into the product stage in the United States. EVerybody who looks 
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at this problem says that we still do a pretty good job of doing 
basic research although we're losinq qround in the patent war in 
America every year because we're underinvestinq in research. 

The Japanese, vith one-half our population, spend twice as much 
real dollars, not per capita, real dollars as we do in commercial 
Rand O. lThe gover.nm.ent has to do a better job of increasing 
partnership. I'm not talkinq about picking winners and losers~ 
I'm talking about the technologies that we know will shape the 
future of the 21st century in making sure that we have our fair 
share of those jobs. 

One of the saddest things that many people who were down at the Rio 
Earth summit talked to me about when they came back is that other 
countries were down there doing a better job of promoting products 
they manutactured in their country for environmental technologies 
and environmental cleanup that are good investments: that create 
jobs. 70% of major American markets now are dominated by foreiqn 
firms, partly because we do not have a good enough system of 
cooperation ~o take ideas and turn them into manufacturinq jobs 
here at home~ So r feel very strongly that this needs to be done. 
It needs to be coupled with an aggressive trade policy to open new 
markets and,to expand markets. 

I have generated some controversy in my own party, as you might 
imagine, beqause I said I would have voted,. had I been a member of 
congress, to authorize the fast track negotiations with Mexico, 
bu~ that I want a trade agreement with Mexico that will increase 
prosperity on both sides of the Rio Grande River by raising labor 
standards and environmental standards there in return for greater
trade and investment. 

A rich country can only grow richer by expanding its exports and 
its trade. And we have to do that~ but we have to do it on terms 
that are generally fair to the united States of America J something 
we have not always done in the past. 

This plan also increases public investment in two big categories; 
one, public :investment to build an economy for the 21st century, 
$20 billion a year for roads, for streets, for rehabilitation of 
basic facilities, for a high. speed rail network, for a national 
fiber optics,network, for the technologies for short-haul aircraft 
and other things that will permit us to build the kind of 
infrastructure we need. We are way, way, way below any other major 
country in the percentage of our income we invest in these kinds Of 
,things. We have to meet the competition l and there is a direct 
return of jobs and income in the private sector. This money is 
going to be put out to contractors in the private sector, and that 
kind of investment will generate even more private sector jobs. 
Everybody says this part of the program alone will generate at a 
~inimum a million jobs a year in the private sector for each of the 
next f our years. 

N~r two, , want to or more in the educationwe invest that much 
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and traininq of our work force, full fundinq of Head Start l more 
emphasis on proqrams.for children from disadvantaged homes and in 
disadvantaged schools, smaller classes in the early grades t 

implementation of real national standards in our schools, and a 
national examination system that means something that will measure 
whether our: young people are learning what they need to know by 
international benChmarks. 

And next, and perhaps most important, is new partnership between 
government,; education, and business to provide a quarantee of two 
years ot further training to every young American who finishes high 
school but does not want to go on to 0011e989 We are alone among 
our competitors in not having a system for the forqotten half Of 
Americans who don't go to college. Welve got to train everybody to 
do a better job in the work force~ That's why the manUfacturers in 
my state said, "We'11 pay for two years of further training if 
you'll dedicate it all to training the workers in our plants for 
tomorrow. If 

That's one of the things that we could all aqree on l I hope, that 
America has to do: we have got to have a comprehensive
apprenticeship program to meet the competition and to lift the 
earnings of our younger workers~ The census data shows that 
workers under 30 are earning 17' less in real dollar terms than 
they were 15 years ago. They are not worth more in the global 
economy. Wei have to invest them ~ith that worth because we live in 
a world where what you earn depends on what you can learn. And we 
have got to do this for the non-colleqe bound young people. 

Next, there is a program -- which I think is the most excitinq new 
idea in the package -- which would replace the existing stUdent 
loan program and make it possible tor any American to borrow the 
money to go to college by coml:>ining two of the best ideas this 
country ever had: the GI Bill and the Peace corps.. Today the 
student loan program costs you about $4 billion a year as 
taxpayers, $3 billion in loan defaults which are unconscionable 
mostlYt and a billion dollars in bank transfer fees. 

What I propose is the government establish a domestic GI Bill, a 
national seryice trust fund out of which any American can borrow 
the money to 'finance a college education, and then pay it back in 
one of two ways: either as a small percentage of income every year 
at tax time so you can't beat the bill, or, better, with two years 
of service to our country here at home paid for at a reduced 
salary, dramatically reduced salary for two years by the national 
government. Come home and be a police officer, be a teacher, work 
in a program to keep kids off drugs and out of gangs, do things to 
help solve the problems of your community. We can make a major 
dent in many of our social problems and educate a whole generation 
of Americans., 

At the end of World war II, we had to rebuild Europe and Japan. 
lole're now at' the end of the cold War and need to focus on 
rebul1din9 Am~rica. This would be the best money we ever spent. I 



cannot tell you how enthusiastic the young people of the country 
are who lIve talked to about this. how eager they are. I can't 
tell you how important it is to many people with whom I talk to 
around the, country who are trying to solve the problems of their 
communities. 

The third thing I want to say is that we need to do something about 
adult education. Here one of my recommendations may be quite 
controversial in this qroup, and so I want to put it out on the 
table and invite your response now or later. I recommend that we 
invest more federal money in trying to make sure that every adult 
with a job 1can read in the next five years., 

In my' state 
l

, we have drastically increased the number of people in 
adult education programs and the amount of money we're spending on 
it. I believe in that very strongly. I'm trying to make sure 
everybody with a job gets a chance to learn to read and then get a 
high school diplomat and when the work force is of any size at all. 
we pring the people to the work force to teach the courses there. 
But I also know we have to do a better job of retralning the work 
force. And so one of the controversial things in this program from 
your point of view is my recommendation that we require all major 
American corporations over a certain size to devote one and a half 
percent of payroll to worker retraining every year~ Now r that's 
the average I that is spent in America right now. So that's not the 
problem. I 

The problem is that in America, again, as opposed to our high-wage 
competitorsi we spend !:lore money on people at the top and less 
money on people on the front line. 70% of the training dollars in 
this country are spent on the top 10' of the employees in the 
corporate hierarchy. In our competitors more of the training
dollars are spent on the front line. 

t 

This is my recommendation to meet the. competition. If you don't 
like it, I welcome your response and tell me why, but I know this: 
we've got to do a better job of drastically increasinq the 
productivity of our front-line workers. We ought to reward 
bUsinesses who do it. And those who donlt, we need to have them 
contribute into a fund so that the governm.ent can pay for it 
because we're going to have more and more pe.ople who aren't 
trained, aren't employed structurally for longer periods of time, 
and we have to find a way to make them competitive in this economy 
so we can pu~h them back into it in ways that will maKe them worthy 
employees for you., 

Next area is the family investment component of this. As your 
President said, I did scale back, but not eliminate all tax relief 
from middle class people for two reasons. One is there's the 
essence of fairness. This is a group of people whose taxes went up 
while their incomes went down, just the reverse of what happened to 
upper income people. That's very important. These are the people
who are payinq for the Sand L bailouts. These are the people who 
are paying for the interest cost on the debt. These are th.e people 



who are paying for a government that has lost its way while their 
own incomes are not qOinq up. 

The more important thing is, we are also takinq a much higher 
percentage of most families' incomes away from them and away from 
their children than we ..ere 30 years a90. The children's tax 
deduction a generation ago really left a much hiqher percentage of 
people 1 s income to raise their kids. so what r have left in this 
program is an election for mOst middle class taxpayers. You can 
take a children's tax credit or a modest income relief in the next 
few years so that we can build into this system reward for work in 
family. I 

We talk about family values all of the time in AmericA but ther 

truth is. we make it harder ,to raise kids than just about any 
country. We talk about family values, but the truth iS I wetre 
about the on1y country withou1:. a family policy. That's why I favor 
the family leave bill. Even though it is unpopular among some 
employers, our competitors manage to do it. The Germans, the 
Europeans f others manage to do it. And I think we have to -- we 
have to revere the rearing of children as still the most important 
work of any society. 

The second thing this program does, which I hope you ·.... il1 all 
support, is ',to say that anybody who is out there working 40 hours 
a week. raising children, should have a benefit of a tax system 
which lifts ·them above the poverty line. We could increase the 
earned income tax credit by a couple of billion dollars a year t 

and, far more efficiently than raising the minimum wage, lift the 
working poor out of poverty. The great explosion Of poverty in the 
19805 was among working people .. 

When Los Angeles broke out in riots. the great unsung heroes in Los 
Angeles ~ere the working poor whose children stayed home, who did 
not loot, who did not burn, who did not steal, who did not riot. 
There are millions of people in this country everyday who are 
living on unsafe streets, in difficult housing, doing difficult 
jobs, working like crazy, obeying the law, playing by the rules, 
wno literally do not make a poverty level wage or a waqe above 
poverty. ' 

The earned income tax credit, made refundable and increased, can 
lift these people above the poverty line. They will invest that 
money by spending it in our SOCiety. We will get it back~ It's 
one way of America saying t IIHey I we/re going to reward you. If you 
work hard, play by the rules~ you work 40 hours a week, you've got 
a Kid in your house, the tax ,system ought not to leave you in 
poverty. II I Ithink it's a good ide.a, and! hope you will support 
it. 

This program also calls for changing the welfare system as we know 
it. It would require us to invest some more money in people on 
welfare in education, training, child care, medical coverage for 
their children ~ We'd say I then after we. do that, when you can qet 
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a job you must take it. You cannot stay on welfare if there is a 
job avai lable -- once we have supported your children and empowered 
you to go: to work. If no private sector job is available after two 
years, then you must do community service work~ We have to end 

national system of child support enforcement, to reinforce these 

welfare as We know it~ 
life. 

It should be a second chance, not a way of 

would •also say that this proqram would call for a very touqh 

family values. It is a national scandal that we have billions and 
billions and billions of dollars in uncollected child support every 
year. up and down·the income lines. Because people know they can 
cross state lines and qet away with it. And we are going to 
toughen it up. Well, that's the investment side. We also cut the 
deficit by more than fifty percent. And as I said, if we take Mr~ 
Darman's recommendations on growth -- by more than 75 percent. 

Why would we do both, and how are we 901nq to pay for it? Let me 
deal with why weill do both one more time. A country's level of 
investment determines growth rate. If we didn't invest any of this 
money and we put it all aqainst the debt# so that you had tax 
increases and spending cuts funding only deficit reduction, in my 
opinion you still have low growth and the deficit would be greater
than you think it's going to be. Why? Because you'll have fewer 
people paying taxes into the government, and more people drawing 
taxes out.> So, we have to increase our level of investment and 
reduce our ,debt at the same time. 

Why will we pay for it with a combination of tax increases and 
spending cuts, and will the tax increases retard economic growth?
I don't believe they will. Why? Because we asked people to pay 
taxes whose incomes went up and taxes went down in the 1980's. 
Principally, a rate increase on people ~ith incomes above $200 1 000 
a year and a surcharge on incomes above one million dollars a year.
Roughly the same program that Senator Bentsen got the congress to 
adopt. but the President vetoed. 

Most of that money, today, is being used for consumption. When 
that money is given in taxes to the government, it will all be used 
for deficit reduction or for investment -- every last dollar of it. 
We also ask for a strengthening of cOllections of taxes on foreign
corporations doing business in America. Why? Secause in the 
eighties, incomes for foreign corporations went up sixty-five 
percent -- tax receipts went down fifteen percent. MQre tax 
avoidance. So we seek to collect about ten billion dollars there. 
I remind you that $150 billion over four years seems like a big 
figure. Let me give it to you in another way, that's less then 
forty billio'n dollars a year in a government that this year will 
spend 1.4 trillion dollars. 

So, as a percentage of overall public spendinq this is a very small 
percent. I also propose to have real meaningful spendinq cuts - 
three percent a year reduction in the administrative budget of 
every federal department. The elimination of 100,000 federal jobs 
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by attrition. The united States, even thoug:h we have big: state and 
local governments, still has more federal employees per capita than 
Germany I Japan and Great Britain. We have ~ore federal employees 
per capita. 

We requlate more and create fewer productive environments. What! 
want to do is to require all these fed.eral bureaucracies to go 
through the same sort of restructuring: process that many major 
American companies have already been through. The kind of quality 
manaqement rebuilding that will redUce middle layers of management,
push decisions down to front line workers, do less with regulation 
and more with environmental--changing the environment, I don't mean 
anvironmental policy...-I mean chanqing th.e. environment in 'Wnich 
people 'Work. Although lim for that too. But you have to change 
the environment in Which people work. That would save, alone, 
billions of, dollars. 

I want to set an example, I'll cut the White House staff by twenty
five percent, and send a budget to cut congressional staffs by the 
same. We have grown ~~e government by way too much in the last 
twelve years, as we got into more and more paper pushing, and less 
and less changing of the conditions in which we live. 

We can reform procurement practices and inventory practices. There 
are 1.2 million containers of nasal spray in the Pentagon' $ 

inventory storage today. Clothing going back to the fiftias -
unbelievable opportunities to save money. Every recommendation I 
have made for spending cuts is a recommendation made by the General 
Accounting Office: of the government, by congressman Dorgan/s 
government waste commission or by something that I know from my own 
experience as the longest serving governor can be done in the 
federal government and done immediately. 

We need to reduce the amount of government spending by the 
government. I/m just as against trickle down government as I am 
trickle down economics. I want to give that money back to people 
at the grass roots level to invest in America. Now, I favor, to 
get this done, a pretty tough system of political reforms -- some 
of which you may be for, some of which you may be opposed. But I 
want you to know ~hat I think has to be done to open this system up 
so it will work for all of the people. 

I think the influence of political action committees should be 
reduced. I don't think a PAC should be able to give more than a 
person, no more than a thousand dollars. 

I think the general election costs to congress should be limited. 

I think th.at television stations and radio stations that have 
access to government monopolies should have to open the airwaves to 
honest debate, so that TV can become an inst4U~ent of education, 
not a weapon of assassination aqain. Not 30 second ads but real 
debates and discussions over issues. 
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I want to have less micromanaqement of health care by government, 
and more systematic chanqea to keep this system in line with 
inflation .. ; That would do more to help our manufacturing be 
competitiva. It would do more to help our automobiles be 
competitive; We nave a $600 per car differential today and health 
care costs between American cars and European and Japanese cars. 
We can not continue this. 

So that, is the thing I close with. The thing that makes all of 
this work is a determination to brinq down the relative cost of the 
entitlements of America by controllinq health care costs . 

• 
NoW, this is a plan I think that will put America back to work. I 
don't agree that the taxes are prohibitive, or will retard growth.
I do agree with your second comment, that all of this has to be 
done in the contex~ of the global economy. 

And finally, even though I went to law school, if you can give me 
any recommendations to reduce legal costs that don't do damage to 
the environment or worker safety I I would love to have them. I 
want to challenge each and every one of you. If you don't agree 
with my program, write me and tell me what/s wrong with it. Tell 
George Bush and Ross Perot you want to know what they'd do if they 
got elected President, too. 

You know, this program is the boldest, most specific, most 
comprehensive plan ever offered by a major candidate for President. 
I am doing it because I don't want the job to live in the White 
House and go to Camp David on the weekends. ! think this country 
is in trouble. I want to turn it around. I want you to be a part 
of it. We're all going to have to change to do that. 

I have challenged labor unions to change, the AARP to change, 
teachers' organizations to change. I have challenged people to 
reach across racial and ethnic lines. I want you to be a part of 
this. This is not a partisan election; it's an eleotion about 
whether we can rebuild and reunite America. Thank you' very much. 
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THE WHITE HOUSE OFFICE NO. 62315 
TRAVEL AUTHORIZATION 

, DateofRequ~t _2.;;;;;';"{'-111/1-'~....3,--___ 
1. TRAVELER: 

Name:. Bg,\lc6 M 'I5.I$hlte Houst Stall' 
OOtber: _________Extension: "~lS 

2. PURPOSE(s) and DATE(s): ___-,.___-,._________________ 

,../r?> S1"ro:~ TO NIt1'. ~. 'F 11fl,g;. 

3. fi-. M-/ml ,H., ~ fi; WbE!U>4If, fLITINERAIW, 
{Lite all clUe. wbere- §t.opovel" occur.) 

4. DEPARTURE RETURN , 

oa~\'2,.. Time: ~ode: 00:;,4; Time: Mod.: 

\\ "''1'1. CDA-I~ + I'M usA 
5. FUNDING SOURCE, 

oOTHER _______________J(oFFICIAt D~LIT!CAL 0501«(:)(3) 

~==~~~~~~~~= 
o 0 Taxi 0 Ye, 0 N. 0 Amount $,______ 

7. 

8. 

DireetorofWhit.e House Operations: ______________--:--'-_________ 

TRAVELER'SSIGNATURE, 

APPROVING SIGNATURES< 

Q3~H.od: 

Approving Official ' 
(Politiealor FOfe~gnT!"8,veli: ______________________________ 

Special AsSistant to the President and 

9. FOA TRANSPORTATION OFFICE USE ONlY: 


Control No,; Account: 


ORIGINAL (RelUm WIth Voucher) 
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THE: WHITE HOUSE 

WASHINGTON 

February 11, 1993 

MEMORANDUM FOR BRUCE REED 

From: 	 'Chris Lin I ~ 

Office of~bliC Liaison 


Subject: 	 Travel 

Bruce~ attached please find the travel authorization t~at you must fill 
out before this Friday's trip. 

N&~ haa your reservation to Ft. Myers from Nation for 7!OOpm Friday. 
~you need to ~eak with Barney x2?50 (White Hou~e Travel) to arrange for 

your return. --« . 
! 

Ground transportation and hotel room for Friday night has been arranged 
for you by NAM. If"you Bre planning on staying at Marco Island Saturday 
night. please let ~e know, so I can extend your stay. 

If you wish NAM to pay for these expenditures, you must submit: a special 
form to Cheryl Mills (OEOE Rm 126). Otherwise, the White House will make 
the arrangements for you. ~OTE;, you will have to be reimbu~sed to whatever 
ho~el expenses you will incur. 

Simple as pIe. 

Please let me know if you have ~~ problems. I am at x7620. 


