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EXECUTIVE ORDER 

ESTABLISHMENT OF THE NATIONAL ECONOMIC COUNCIL 

By the authority vested in me as President ot the 
United States by the constitution and the laws of the 
United States of America, including sections 105, 107, and 
301 ot title 3, united states Code, it is hereby ordered 
as follows: 

section 1. Establishment. There is est3hlished the 
National Economic Council ("the Council") . 

~.~. Membership•. The Council shall comprise the: 

policy; and 

(aj President, who shall serve as Chairman of the Council; 

(b) Vice President; 

{cJ Secretary of State; 

(al secretary of the Treasury; 

(ej Secretary of Agt'iculture; 

(f) Secretary of Commerce; 

(g) Secretary of Labor; 

(h) Secretary of Housing and Urban Development; 

(i} Secretary of Transportation; 

ijl Secretary o! Energy; 

ikl Administrator of tho Environmental Protection Agency; 

(l) Chair of the Council of Economic Advisers; 

(m) Director of the office of Manaqament and Budget; 

(n) United States Trade Representative; 

(0) Assistant to the President for Economic policy; 

(p) Assistant to the President for Domestic policy; 

(q) National security Adviser; 

(r) Assistant to the President for Science and Technology 

{al Such other Officials of executive departments and 
aqencies as the President may, from time to time, designate. 

more 

(OVER) 
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SUBJECT; TODAY'S BRIEFING 

DATE, THURSDAY, JANUARY 21, 1993 - 11:45 AM EST 

SINCE THE MORNING PAPERS; 

o 	 A US warplane today lired on an Iraqi missile site in the northern n<rfiy zone, 0 Pertagon oll,clol 
lo:d CNi~. The al:acK·· ihe f:rst si1ce Baghdad's cease·fire announcemenllwo days ago - repclled,y 
came in respc~se;o Sr'1 Iraqi radar low"\( on a French Mirage jet the US plane was escorting. 

o 	 Iraqi stale-run newspapers today called lor a I'new page" in US-Iraqi relations as UN L'1spectors 
ardved in Bag'1dad 10 oversee th~ destrucHon of Iraqi weapons oj mass desuuction. The army 
newspaper AI-Qadissiya :oday sa'.d: "The basis is there 10 open a new page in iraqi-American relations 
and 10 prepafe lor the Clinton adminlstration to study the Ij~ing of the illegal air embargo,~ 

o 	 Financial news as of 11;45 AM EST: 
,DOW (3~ Irdus:rials): Urchar.ged on a volume oj 108 million shares I 

IN THE WHITE HOUSE AND AROUND TOWN: ! (3,', 

o 	 This morning, President Clinton held an open house for 21500 members of the pUbllc,at.the WhIte 
House, as','mbol i1'1lendoo 10 'Showihat he wants 10 fUn an open Administration. The Clinton inaugu:atlon 
team had to fUl"\ a poslcard lottery 10 pick people who would be invited jOt the walkthrough. Some 85,000 
aoplied. 

i 	 • 
o 	 As should be expectedl the Whfte House is in a scramble this morning, wah the n(fN s1a~f members 

s.till trying to l:nc rhe:lr way f!lourd. Accordlrlg to those c:i 1.1',51 inside, It is even diiflcu" 10 reach their 
col!eagu~5 by phone be:ca~se new te:eprone directories rave yet to work thei! way around the building. 
The firsl-day conlusion is norma! for a new Admlr,ISlrarlcn. Similar problems were exper:enced even 
during the inil1al days of the Bush White House, which e:.:perienced a more friendly takeover. 

o 	 While House chief 01 slatl Mack Mclarty said this morning that Hillary Clinton will playa role in 
domestic policy formulation, R~ponding 10 a report In loday's Wall Street Journal which says Hillary 
Clinion will lake the lead the heallh cafe reform effort, McLarty said: 'Well, Hillarv CU"lon has been a 
s1rong acvocate, as you know, over the years as First Lady in Arkansas on a number of c"c:nes:ic issues 
She'i: be;invo:1ied, Ilt"',in.:, in a very constructivQ way, and I'm certainly 1001<1ng lorward to work;ng with 
her. In soma ot our ear:i(:!' meetings, she pa;tcioa~ed :n It;:)se and was very, very additive to the 
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meeling. As far as the specifics of when any proposals might be drafted. I don'! think we're at that point 
right now." Mclarty made Ihe commen!s during an interview this morning with NBC. 

Clinton Wh~. House offi<lals are kno<klng down a morning press report <Ialmlng lIle new 
President will issue an order today concernins homosexuals in the military. Using Democratc 
Congress::oan Barney Frank as its source, today's Washington POSI crai~s C:i'1to~ will er,j 'ha'assme1t 
o! homosexLals ir the milrtary"loday. "Not true." said a While House olficial. who added that C.inlo1 slill 
pla1s to fulfill his carr:paign promlse {In the issue. but not so soon. Instead, say SOIJrces, the military wil~ 
be asked "inform any" sometime next wee~ to end jls discrimination policies geared toward homosexuals. 
wit:'! a mOle formal E1.ecutive Orde; 10 follow a few months later. 

o 	 Yesterday, the Bush Administration moved I<:> protectllle US ~llndustry from low.cost Imports. 
The order said dl.~ies of 26 percent te 148 percent would be needed to oHset the artificially low prices 
of Brazi1ian, French, German a:1d Brrtish steel, The US International Trade Commission has unlil 
February 25 10 make a firal de:::ision on whelher to impose the duties. Un1:IIl'len. the Customs Service 
will require a bond Of cash deposit Cf) produclsco'le'e::i :)y lre oreer. The Commerce Department action 
wasn't announced jmmediate!y. First word carre :n a slalemen: issLed by Inlanc S1ee: :ndustrieslnc. 
"The department's findings confirm what I:dard has knov.n for years ~·Ihal ma'1Y sellers of :mported steel 
a,e dependant on unfair trading practices for, sales In the US marl<et: L1e stalemeni saic. Inland said 
it was pleased by the nsuhstanhal~ amount of dulies (hat would be needed 10 counteract the "dump1ng" 
of foreign steel in the US market .. selling it here at prices belmv those in home markets. 

o 	 The new National Economic Council will be 1IIe hub tor much of lIle non.natlona~securlty policy 
development In the Clinton White House, according fo someone familiar with the cUffer;1 thinking of 
ils s:afi and :re deve!opmenl of previo;;s While House's domestic policy processes. ~The Nat:oral 
E::o~o~:c Cour:c,1 wi I reall), De respons,ble for lhe formalized stafling of issues. There wil: be a :01 of 
special-slibje:::! task forces, coorcinated by the Ass!stant 10 the President fOf Domestic Policy [Ca:ol 
Rasco] artc the other policy people Ci1ton has appointed. but they wili all have fo go back through t:'e 
National Economic Council for process:ng up Ie the P{esident~ said t1e Democratic source. This seems 
to be evident in reports in the Wall Slreet Jownalloday 111at Hillary Clinton will inlormally head the heallh 
reform Task Force. "with sernor White House policy advisor Ira Magaziner running it on a day,lo-day 
basis" .. " 

An example of the powerful and strategic role lhis new body - Ie be created b~ President Clinton 
Ih:ough an E~ecutive Order within the next few days·· is e;I.pecled to play was p'cvtded by US Trade 
Represenlajive-designate Mickey Kanlor. who sa:d ine Question over the classilicalton of imported 
mi'livans would be the j:rst issue conSidered by the Economic Counc~:. 

In i~e initia: designs of tl:e Councilihere would be an Executive Co~mitiee created. W'1icr wou:d 
consist o11~e Secretaries of Treas<.Jry and Commerce, the U.S. Trace Represen:ative. i~e Director 01 
OMS and the Chairperson of L1e Council 01 Economic Advisors. Other fun committee memters would 
most likel~ include the Secreiaries of Slale, Labor. AgricuUu/e. Transportation and Energy. as well as lhe 
President's Scienc~ Advisor. 11 is unclear whether this initial design is still in place. however. During lhe: 
las! Democratic Admin:s:ration. the Domestic Policy Council. headed by the Assistant 10 the President 
fOI DCfl1es\ic Pobc)'. rev,ewed each domestic issue to ensure it was properly staffed and analyzed. with 
input from al: relevant oarties, before i1 went 10 the President for decisions. (For analysis on the new 
Nalional Economic Coul)CjL see below.) 

Choice. tor reducing the Whfte House by 25 perunt, as promised by President Clinton during his 
campaign, might not be as dllticu~ a. most Washinston insiders lIlinl<. Early In l~e Iransil;on 
process. Clinton's acvisors proVlded the PreSident-Eled with several alternatives for meeting this goal. 
These options inCluded: ~applying the 25 percenipromise to L'1e White House only: applying lito Ihe lola! 
While House and E:d~culive Ofrice of the President IEOP): or applytng il to the While House. while also 



eliminating several Execuiive OUice advlsory boards and committees,B 

A key :inding of the iransilion advisors was fhat a major reason for the growih of the Whlle Kouse 
staff over t1e las: 12 years was a 160·percert increase In the Vice-presiderrs office, ftve times- the 
growth ta,e of the lotal White hO:..J5e. The lotal for the enlire EOP levels are about the sa;re as in 19BO. 

The White House staff. including the Vice-President's ollice, numbers approximalely 425. The entire 
EOP lolal' 1.820. and includes such oWce, as OMB (470 slaff). US Trade Represenlallve (118 slaff). 
Ihe Nalional Securily Council (113). and the Cound of Economic Ad~sers 138 slaff). 

To reduce Ihe more Ightly de~ir:ed While House 51aft by just over 100 people 10 meel Clinlon's 
campaig:1 com:'":'!it:nent !he advisors felt tney could: (educe overall stalling by 10 percenl: e!i!":inale Ihe 
Council on Competitjveness 19 staff members): signib::anlly reduce the Vice-Preside!lt's slaff (by reducing 
lhe national security staff and relying more on the President's NSC staff -- still leaving the VP with an 
ove:a!! increase ;0 sfaft compared 10 the Carter Adrninislfation): eliminate Bush's POInts of Light off;ce 
{17 slalf}: and a 25 percent across-the-board reduction in nonwprofessio:-tsl. non-;esidence staft. 

Some of lhe EOP agencies. boards. and committees which were targeted for transfer Qui of the White 
House early on -- before eilher Clinton Or Gore saw fhe recommendations -- were the Office 01 Nalional 
Drug Polley. the Naticnal Critical Materials Council, nearly 10 advisory boards, and the National Space 
COLinci:. Aprelim.nary suggestio'] to elimi'late the Courc:1 on Environ~enlal Quality was dropped In laler 
dIan'S. 

Cor;paring these recommendations to the Write House staff arno,Jncemen!s wh:ch were made last 
week is dilfiC'J!t since only the lOp level of aides has been named. for example, lhe Oftice of 
Communications!o be neaded by George Stephanopoulos. wilh 11 people announcad lasl week. actually 
combines :he lormer ofhces of Media Affaifs and Press Secrelary - - which now 10la15 3S people. 
legislai ve P.,fla rs, whicr formerly inc I..-v.led 14 peope, only nas Ihe th;ee top people !lamed to it so far" 
Also, Clirton created a National Serv·ce pos:tion L;nder Eli Segal, alld Sega:'s r;ew o~fice cou~d taK.e ,-p 
the stall posilion, 01 Bush's Poinls 01 Ughl program. 

A ,ecent flurry of attention 10 President Clinton's commttmenl to establish "100 community 
development banks across the counlr)!" Is causing polttlcal battle lines to be drawn. Clin!on's 
proposal - modeled aher the Southsnore Bank 1n Cnicago, where a senior vice president is a longlime 
Irlend of Hillary Clinton's .~ would establish a new lund of S850 mmion !o leverage an add!tional St7 
b,lIion 11'1 private caoltal. Thera is sorre doubt. however, whether the Southshore experience can be 
rep:icated by the Clinton A.dmh)si ratio1 so easi:y. AccordIng to a sen:or SOJthshore Bank official: 'We 
are a re(jular bank wh·c'1 has oeclced to make aprofillencmg in apoor reighbo'hooo. We aid riot start 
this bank irom scratch. bul purchased an exisiing bank. which is the preierred way 10 do this. 11 has 
taken us nearly 20 years to gel this lal. and I can't see how you can do 100 of these in five years -- if 
SouthshOle is the model." 

Acco'di~g 10 a !ead:ng representali....e cl the ba,"Iking commu~ily. there is aiso real cc~cern aboullhe 
pole1!:a: ~rc:J,ems of having compeliton b1 posi!ioring 'one privale insti~l..tior· versus a gove-nmen~
funded entity. Tnere is sti:! tension lef: from Ihe Farm Credit Sys:em competing w:tn private banks." 
Whal has been missed by most analysts is the true nature of Soufnshore, as well as the type 01 lending 
which is mosl needed in the WOlst urtan neighborhoods, 

Soulnshore Bank is par; of a bar.k holdIng company regtJaled by the Federal Reserve Board. !l has 
SiA sL.;:.sidiaries. including a regular commercia! bank regulated by :he fmC. II also has: a real es:aie 
development company WhiCh acquires- and develops residential and commercia! p,"operlies: a MESBIC. 
which writes SBA-guaranteed minority loans: a non-proti! entity that operates SOCial and economic 
prograili'S for low-ificome re-oiderls: a for-proiit corporation which develops renlal and co-op housing: and 
a consul;ing arm thaI provides olher communities wilh similar help. 

Most inner'c,ty advocates belIeve "community ;endjn9~ means projects which are not normally credit
worthy will be iunded. or Ihat ven!ure-eapilal funding will hell' slart business, There are non-profit 
development entities in communilies which establish revolving loan funds to linance inner-clty 
developmenl _w but 11ey do not car~y deposit insurance: are rot regulated by lederal e:ltilies: and do r,ot 
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ex.pect to make a prom, Which type 01 vehicle ihe Clinton Administration proposes 10 launch is unclear 
trom the skelcl"y deiails provided so lar by Oi:1ton and his advisers, This ambigurty is already causing ,/ 
j'Jrisdi!:tio1al ba~,es to 101m between the Jeoarlments 0: Treasury and HUC-, v.ilh Commerce's Econcrr.ic 
Development Admin~st~at:on likely 10 s~ep ;0 whe:'! it :5 realized tna! these "barks" are-Io operate in rural 
as well as urban areas. 

o 	 Conlrary to thelavorable reaetion Clinton _mod to give to banklng deregulation asan economic 
stimUlUS at the Llltle Rock _nomle conlerence, ttle advlee he has roe.lVod !rom a Transition 
advi.ory team is nowhere near 3. positive. According 10 • De",o",a! who has been ad,;.ing lhe 
Transition on financial jnsiilulions: tThe President as Q11asl week, had not been presented with any 
explicit decision memoranda. so;j :5 lJl1C!ear what he will decide in response to the comments ai the lilfle 
Rock economic conference, He was lold. ,n reference to the gereration ef $80 biUior dollars 01 nl3\V 

Inveslme,'il thrcufjh ceregulahon: ~hat ~hefe is absolutely no agreement in lhe banking communily as te 
what nas 10 be deregulated: thai there is no way to quantrly the inveslmeni resulting from each specific 
deregulatory initiatfve: and lhat lhose deregulatory eflorts most appropriate or likely wou!d probably 
generate a lot less than a 4 percent increase in !oan activity," as he was told in Little Rock by longtime 
lrie'1d ard Arkar.sas banke~ William Brardor. Jr.. currenlly Presidert of ~he American Baoi(ers' 
Asso:::iation, Tre t"ars lion advisors also look a :>osiiio:'l thillhe issL9 :>1 intefs~ate barking, always high 
en the lists cf G1ajo: banks, 1$ net w!;lelhing ..·mich WI:! he:p crea!e jobs. In lact. "il would probably 
leduce the number of jobs In Ihe banking industry, and most small and medium*sized banks are nolloo 
lhrilled with having to compele wilh the larger banking conglomerates: the banking industry experl lold 
lne 6ulletin, He added: *C!ear!y. appropriale regulalory re:!:ef is a parI of an overa~ economic effort 
because there is a :hfing eHect by wnat has happened. But there s no G.'Jick stimuh.:s ;:Iiece here." 

The politics: c::rrale lor deregL:latio~ of barks is also r:ot very favorab:e accord:ng 10 ihis source. 
"since the two bankir:g committees are now probably two of tr.e most liberal committees in the rew 
Congress. and wil! be very consumer orie~led. While Ihese committees might have come down 100 hard 
or the :eg:.Jla[;cn of banks in the last 5everal years. ~he1 are nol abeut to move very quickly to deregulate 
in any sig,1ificafli way." 

tt will be announced Ialer today that Bush's EPA Administrator, Bill Reilly, Is joining tha World 
Wildlife Fund as a Senior Fellow, Reilly will be joined by his chief of staff. Gordon Binder. who will also 
become a Ser,;or Felle.v. ~B,F wi:; be coing some lecturing. Writing. traveling and decompressing.~ Binder 
lo!d the Bul etin tllis '710rn ng. 'Wha: CO:7les next in lefms 01 a new major assignmenl ;s not clear, JU: 
Ihe li.'st slep is to \JnWind." 

WHITe HOUSE POLICY MA~ING AND THE NATIONAL eCONOMIC COUNCIL: 

Th S""'o·nl'1g. the 6J!leth invb3:'s Martin Anderson, t'le ~c"ncmic and DO'7leslc Policy Adviso' to President 
Reagan, to d:SCU5S Ihe 'v"Jrlle Howse's domesl:c policy cevelopr:'!em process, particularly :::Iitllon's Nalional 
Economic Council. 

BULLETIN: Clinlon advisors have recenlt)' told the Bulletin they expecl the new Nahonal Econom!c Council 10 
be lhe central c'ecisior;"'ma~ing cenler within the Clinlon Adm:nistralion for imporiant domestic pollo-es. Based on 
yOJr experie~ce serving President R:eagan, WOJld you agree w:th lhis assumption? 

ANDERSON: Absolt;lely, The economiC issue is the dominate issue, If Ihe economy is strong and roaring. then 
the dC'i"lestic council wou:d rave more importance, If Ihe eco'"lomic courd, however. tries to lind an eco~omic 
aspec 10 every ,s'SJe. then you have got a ::'1ess. The economic council should focus or. overall s;>endjng conlrol. 
la). pelley, regulation. and hQwlo deal with Ihe Federal Reserve syslem. Everylhi"9 else should be lell 10 the 
domestic policy council. This;s where tne Council of Economic Adv!sors Chairman Laura Tyson can playa big 
role. because she and her staff can work with the domesilc people to analyze fhe economic implicalions of the 
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ideas being discussed in the domestic council. Bot if lhe councils starl compeling. then they are in trouble, 

BULLETIN: ')0.. it make sers. to "S9 the National EconomIC Council to develop Ihe details 01 :he 
Ad:;:inlstratio,,'s pblicy? 

, 
ANDERSON: That is lhe way it was \..'nder lhe lirs! two years of Reagan, We cal;ed ri the Economic Aifairs 
Council. Ii you g~ in and try to govern with the Cabinet. II does not work. There are very few issues that are of 
interesl to the whole CaoineL The beauty 01 having a separate economic council was that the only members who 
were there had a'real inleresl and expertise in what was going on, so there was very good discussion, And 
President Reagan sal in on abO'Jt hall ollhe meetings. It was a wonderful way to ge1 issues discussed among 
t18 relevant peoDle, II the Cabinet Members are involved In :he initial formulalion of the p:an, Itley ail sign on 
boare, Th:s was the essence 10 the smoothness with which the Reagan operation ra:) in ihe first two c( three 
years, 

T:) make i1 work. a number 01 peop:e on the While House slaff were members of each counc:!. For example, 
lh. V"" President [Ed] Mees•. [JIm) Sa'eLIMik.) D.aveL and mys.1i were members 01 .ach council. Sake, 
and Deaver r,ever Showed up, and Meese did noi show up a lot, but I showed up for all of them. When the 
Presrdeni w8sn't lhere to be chairman. !hen Ihe council would only meet II ihe enairmao Pro Temp was there. 
For example, on the econor;i::: ::ounciL ,f the PIes/dent or Treasury Secretary Don Regan wasn'l 8vaitab:e. we 
dicn't mee':. 

Eacn courcll had an exect;iive secrefary. For example, lor Economic Affairs. ,I was Roger Paner. who worked 
ter me, -ne e;;:eculive secretaries crealer; working groups. se~ :he limes, kept the ager:das. The executive 
secretary 1s a critical person. and who this person works lor is very important For example, does that person 
report 10 the Assistanllo the President ior Economic Policy Bob Rubin, Of does he report 10 Treasury Secretary 
Bens:en, We had big argumenis wilh our Treasury Secretary. Don Regan, aboui lhis issue. He wanled everyone 
to report to him. It is critical tliaf Ire e,ecutive secreta'y of the council reoort to the While House, Of else if will 
lose cen1ro!. RUDin s!'",ou:d be a fnember of ine grOl..p. bultrere ShOtH: be an executive secretary whose :ul:.Hme 
job is 10 cooidinale ihal cOl.:1cil. keep track 04:he agenda. keep everyone 'nforme-d, and that person should wo', 
lor Rl.'bin, The beauty of our COUr:::::15 was lhat everything lhat happened !lowed though Ihe Whi:e Mouse oHice, 
so '.'Ie neve: got 5u'pr lsed, We knew when L1e meeti:igs were ana what the agenda was: we could change the 
meeting and cnange the agenda. It also broughl Members 01 the Cabinel ir:to Ihe While House, The opposite 
happened in foreign policy In the iirst year - ask !Nalional Securi:y Advisor] Dick Allen, He was continually being 
surprised as n'S groups met outside oi the White House and lull option papersweie dropped into Ihe While House, 

BULLETIN: Hew does :re White House control the process and decide whicr iSSues .'1ill fa~ into wHich cO'Jncil?, 
, 

ANDERSON: In om case. [Ed] Me.se WQuid deoide where issues woulo go. although the President would 
occasionally have to seHie C:"3?utes, 

The !irsl thing each morning. we had the senior s1ali meeling. whic", was chaired by ichlet of stall Jim] Baker. 
ThaI nenllo 8:00: Then we hac aspecial meellng tha! no one paid any attention 10, which was called the national 
policy meeti,'1g. Each morning, after the senior staff meeting, we would walk down the hall, go into Meese's office, 
and shut Ihe door. Then Ed Harper from OMB, Dick Allen. myself ar1d Meese sat down and wenl over ~he entire 
policy agenda every morning, 

We also had \~hal we called Ihe Hi~oika,~ allrough irere were fou: of us. I used to joke l-hat was the prob!em 
wilh cur econo~ic policy. we couldn't even COiJnt names. We met every Monday morning lor breakfast it') Con 
Regan's ollice at Treasury, Thai IS wha~ Rubin should set 'JP, which should Include Benlsen. Panetta, B'1d Tyson. 

BULLETIN: It appears the National Economic Council wilillave more members than did your Economic Affairs 
COllncil. Is lr.is a good idea? 

ANDERSON: Ii appears they will 18ve Ico many. Iwould advise them to stop Ihs cxecu:ive comm,l1ee idea and 
get it 10 whe:e they have the s,x. or seven most important Cabinet Members or lhe counciL The ccuncl should 



induGe Treasury, OMB, CEA, Commerce, and 1hen it starts going down hill fasl hom there in terms of general 
economic pol"y, ilabor Secrelacy Robert] R."h mighl be a spedal case. I would not pul USTR on, They get 
so cap:t.:red by the oureaucre:::y that; don't recall lrerTl being helpful in any meetirg we were i1. They becof"1e 
I::n~ign lobbyists. I don·t maar!o say anythi1g agai:1st em B;o:::k or Mickey Ka1tor. bl..t USTR srou-d be subjec: 
~o tre Cabire! meetjrgs and should be give11heir t'larchirg orders ard ~ol::l exaclly whal 10 do, 

BULLETIN: Clinlon has chosen as his chief of staff MacK Mclarty, someone wrthout much Washington 
el.perience. How will this effect the While House policy making process? 

ANDERSON: Ii does not maliel where he is Irom, From whall have heard of McLarty, Ilhink he is lendie choice 
tor Clinton. The most important thing aboul him is he has known Clinton since kindergarten. and they trust each 
other. So much depends on his report with the president and his wisdom and judgement. 

On these councils you will probably find fhat Hillary Clinton, Vice President Gore, McLarty. Lindsey Wj~ aiso 
be sitting in. II I Wefe Clinton, ! would make lhose tour a member of everyone so they could go in when Ihay 
wanled 10, Ycu have 901 to be a membeL Ii does nol 00 a,y good to sil in me back cl Ihe room, 

On eco!1Omic policy, I would bej Hillary. Mclarty, Rucin and lindsey will have more 10 say than any 0; the 
other peop~e, 

BULLETIN: Wore :ran Treasury Sec'etary Ber,lse1? 

ANDERSON: Yes, Tilose four w.1! have ollices :n the Wesl Wirg ard they are alilong,iime persons friends of 
Bit! Clinicil, Ard Sec:etaiY Be!11ser is an appobtee of Wilham Jefferson Clinton, 

Reagan had h;s policy all laid OUI when he entered Ihe Wh;le House, One cllhe firsllhings Ihal happened 
to Don Regan was Ihat he was brieled on what that policy was and was told 'this is it' He was good when he 
was laking instructions for lhe firsl few years as Secrelary of Treasury. He was the chief spokesman and was 
really good at running the meetings and did a terrific job as Secretary oi the Treasury. but he did not formulate 
Ihe policy, 

I believe Clinton has it pretty clear in his own head exactly what he wanls to do. and I think McLarty K110WS, 

and I think Lindsey knows" who saine:':! !O him every day during the campaig:1 -- and j IMink Rubin knows. And 
it \'Ion': matier what OMS. Treasury and the rest say. 

I 'would no~ be completely surprised 10 lind Hillary Clinton ~thng in on !hose meetings, I am married to a 
person who is a senior resean:;n iellow at Ihe Hoover Insti~.J!ion. and if I were President of the United Slates, she 
\'lould be ir Ihe Cabinet meetings, The reason l maniec her is because I trusted her jUdgement Ican see Bill 
ClirL'ln. Hillary, Mc..arty and Lhdsey u the geod 01' boys a1d girls irom Arkarsas - wilh thei; ~1oes off I:.')ckirg 
thirgs'lt There is or1y Me 111(1g comparable:o the V'I/hile House in hislory. and that is the palace :::OI.:ri. II is 
!he way il Vlorks, II ebbs and ~IO'l'/s, and power depends on how much informat:on ore has MO access to tre 
President Those are ;he ~wo driving forces, and it ras always been Ina! way. 

LAST LAUGHS: 

o David LeIterman, Top Ten Things CllOlon Had To Do on His Firsl Day 
10} 	 find out just l/lhat fhe hell this HBosniaHis, 
9) Ca!! up cr,icks who wouldn't date him in high schoo! and ask what their husbands do for a living. 
8) Send In ct:ange-of-aooress card !o nHillb;:'y President" magazine, 
7l Buy that Saddam a bwrilo, because a man e:ljoying a b;mno is a :rueal!o no one. 
61 Sharpen a load 01 per.,I" 
5} Any:hing 10 d,siraci him 110m thinking aboul what Michaei Jackson looked like dose up, 
4) flip Newt Gingrich the national bird. 
3) Assure a leary-eyed DB1 Quayle thai he'll look. a~er scuirrel family living in allie, 
2) Figure out jcgg..ng route :hal goes past McJo'la:d's and Du~k'n Dor.uts, 
1) Start making pathelic eXCJses. :N5C Late Night wilh David ~elle;ma:'l} - END OF FAX


