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THE WHITE HOUSE 

Office of the Press SecretaI)' 

May, 1997 

, 

I 


MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 
I , 

SUBJECT: Strengtheni'ng Our Conunitment to Servi.:e 

, 
. Citizen service is the: main way We recognize that we are responsjble for one another. It is the 
very Am¢r1can fdea that ~meet our challenges as members ofa true communi;,y, IN'ilh all of us 
working together. Citizen service cannot be it. pursuit for a week or a mpnth. Thlt: ethic: of 
service must ex~en~ throughout a lifetime, 

I recognize the: fact that over the years g:e-at numbers of Federal employees have been generous , 

with !hell' time and talents and have made positive contributions to thcir local communities eV~n 


as they have fulfilled their work responsibilities, As rhe nation's largest employer, the Federnl 

Government haS a responsibility to s¢t rut example by making it possible fOT lts employces to 

serve others. ' 


I 
Therefore, 1 am directing Federal departmeritS and agenties to explore additional measures to 
expand service opportUnities for Federal employees. Each department and agency should r;;vi'l:w' 
its work scheduling practices for allowing Federal employe., to plan and take tim. off to 
perform commUnity service and for making maximum use of existing fiexibilitiC:$, as available, 
whenever the public bU$i.n~ss pennits, I am directing the Office ofPersonne) Management to 
provid'C information to'departmen.ts and agencies and to collect: information from them In support 
of this effort 1am also directing each department and agency to report to the Office of Personne.l 
Management within 90 days on the extent to whi<::h they are takIng: steps to implt.>.menl. \hi:; 
memorandum. j 

The Director of;me Office ofPersonr.el Management is authorized and directed ", published this 
directive in the F.e.detalR<:gisl<!, 

http:ofPersonr.el
http:to'departmen.ts
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To: BrneeReed 

From: Steve Waldman 

Ial 002 

Rc: Service and the State of the 'C'nion 

Date: January 29, 1997 

A few thoughts on how service themes and proposais might fit into ~fthe,;,
<\T1;;U,--' '''"--, ,.,J

mOIL 

The Sum!l1it, 
I , 

The President can recap what happened on Friday. bask in tile bipartisanship JIlld 
emphasize that this summit is not about talk - it's about <lction. Menuon one or two more 
of the commitment~ including, again. the Big Brothers example because it is a big one 
and enabIes him to make the point that we should not just be serving the young but 
asking the young to serve. Then he could make a commitment of his O\Vn. Two 
possibllities; , , 

I 

~Uow W!eral'c;mg!oveos m2Le llexibi!ilY to wend oae boyr a week as a tutor QI doing 
other volunteering. Kimberly-Clark Corporation is investing $2 mi Ilion to support 
building community playgrounds. But they aren't just putting in cash - they're aHowiog 
their employees to do extra Yolwlteering. Other CEOs have taken similar steps in the 
"jew that it helps the community and builds employee morale and productivity, 

As the CEO o/the largest employer in the country[ckJ -thefederal government-/ 
pledge today 10 do the same thing. 1 am imtructing aur agency heads to devise policies 
that allow ouriemployees {O demonstrate the true. spirit ofpublic service by volunteering, 
This builds on .an Executive Order issued by President Bush, By giving employees more 
flexibility in their work hours, we can make it/ar easier for them to volunteer at a school 
01' hospital when their needed most and still put in thel'r full work-week. Thera are now J 
million people working/or the federal government[ck}'l/ each Ohe performs one hour 
extra a/volunteer service tlrat 's 1SO miflioh {ck} extra hours a/voluhteering. And I'll bet 
it will improve thtir job safisfaction - and theirJob performance -~ because they will be 
l'Cconn.scted with the reasons they came into public service in the first place. , 
Note: we are sti!1 researching what exactly can be done easily. 
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C.N.S, CEO 

T....; .0: 11$ FA! 202 565 27'S;!01130/97 m 

CO!!J!!)it tha! any d=tic PQlie:; lniti<&ive will c!:irtt. kIT rQl~ {or 'otUllle.rins and 
§eryjcs. National service IS not 11 program. it is an ethic. an approach - a wa.y to solve 
problems. So I am commit1ing that any domestic policy initiatives I might propose will 
have a significant role for volunteering and service. Ifwe refonn health care. for the 
seniors, one of the answers has 10 be using volunteer power to help fnlil seniQrs so they 
don't have to go to nursing homes prematurely, If we are rehabilitating schools. we must 
insure that parents and students and other volunteers help. That way the job will be done 
cost effectively and the community will make cxtra sure that the quality is good and 
vandals don" det8<;e our ,chools. I urge Congress to apply the same lest: could this be 
done better by making greater use of volunteers or fun~time community service 
participants. 

I1t~ PDl'l!It~1 <Qph! est~!Ililh the iono' that MV YOY"2 AIDeti••n who waDI!! \0 d. 
silqificint, f;SWtiDY.9IlSl-ardllous service ~~a!ld ~arD. edut2tionlll aid IIQug \be way = 
shoyld h!lv~ the gppotlunill: l!! <I!l so. 

He can say that he is very proud of AmeriCQrps and views this as a key model for 
national service, providing the fuU~time cadre ofservice participants that call help 
coord,mte other volunteers. But there arc other way~ ofaccomplishing some of the same 
gools. 

:W.llrk Sluli.Y. The President has already proposed that 100,000 of the new work-study 
slots be for H,~ading rotOrs, Let's set a goal that by the year 2000, half the work-study slots 
- an army of 500,000 -- be engaged in sClvice. If you had 500,000 people each doing to 
hou.rti a week of service that would be a phenomena1200 million extra hours of service. 
(The National Service act, incidentally. specifically views such activity as "national 
service.', With a half million people serving their way through school, just iliink of what 
we could accomplish .... without spending a dime extra of federal money. 

f,aitb-bJllied service. There are already a few thousand full· time service opport:u.ltities 
through outstanding programs such as the Jesuit Volunteer Corps, the Lutheran V Qhtnteer 
Corps Or the Mennonite programs having nothing to do with the government. There arc 
also 1.000 AmeriCorps members who serve through a National Council on Churches 
program that represents 15 dIfferent denominations (e.g. x, y, z. ) AIld finally there are 
other AmeriCorps, service learning and senior corps programs that work with faith-based 
groups like Habitat for Humanity, YMCAs, and Notre Dame. These fun-time service 
pArticipants do not proselytize but do demonstrate that being a good C"hristian. Jew or 
Muslim m~s serving one's neighbor. 

To the great religious. institutions -- ~ faith-bosed organizations like YMCAs and 
Habitat for Humanity -- he would put this challenge: lfyou lake che Je(Jd in creatitlg 
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,, 
service opportunities. we will help you, Ifyou multiply the numher ofstich community 
service participants, we will give all Ofthem. Ihe Natiorw! Service $4,725 scholarships. 

I 
The organizations would design the service projects and ways ofproviding wee1No-week 
support for the members. Some might arrange for membcrs of8: local church to. provide 
room and boardj other6 might raise private money to subsidize stipends. OUr role would 
be to offer an appealing new incentive to service in the fonn of educational aid. 

Cost: We already have enough money in our Trust Fund to pay for these Education Only 
awards. So thls initiative would entail no new cost. Indeed, since the $4,725 award is so 
much jess Ulan the standard AmeriCorps member cost (ofat lcast $15,000). an expansion 
ofeducation award-only opportunities wm reduce the average participant cost. 

This would be a good way to expand AmeriCorps and promote service ~. and strengthen 
the connection between young people and religious institutions. The President could 
discuss this-by referring to his exposuxe to the Catholic tradition ofservice while 
attending Gea:rgetown. 

I, 
Natij))l'l Sm'iee SCllOlllIS - LllSt Spring, at Penn State, the President announced the 
creation of a National Service Scholars program. to acknowledge outstanding volunteer 
activity. Now ~he President can say: 

We are now ready to launch lhis p,.ogram, In the coming weeks. schools will be gettillg 
the information they heed to set up this ~'chQtarship. Now it's up ta you, Schools Hrsl!d t() 
select the outst~nding volunteer, And communities - civic organizations, companies. 
religious groups -- need to come up with 1500 to fund. Ifcommtmities do thar -- we will 
match the $500. We will proYirk 6,000 scholarships this year bur by next yetIr this should 
be in every higlJ school in America - and should become a loot to etf.courage 
volunteering. ~ 

The ultimate goal, ofcou.rse, is not to reward one student but hetp sriJnulat€ a dramatic 
increase in YCllunu~ering among srudenf~ --for with them lies the solution 10 so many 
problems. Consider what il happening in Philu.delphia. English teachers in twenty 
schools have laugh! Jph and J;Ih graders to tutor second graders (J f/hltl afternoons a 
week. The lcenaget$ help found IluUt; reading has improved (lllhe same time lhey ''Ve 

helped the young kids.. 
I 

The key point here is that divisions of race cannot be solved merely through talk. The 
best way is through service togl:lher in a common mission. ft's not accident that the 
military is the best institution in America at bridging the gulf in the racial divide. It is 
because everyone, knows there is a level playing field and that they are all working toward 
a common rnissio~n. I>m often struck with AmeriCorps that young people who go to , 
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college and ,are schooled in the politics of separatism mUSlleam a different ethic when 
they start perfonning community service: teamwork. 


! 


Let's pledge that as we embark upon service or volunteer efforts - whether ifs 
ArneriCorps, faith-based service or volunteer efforts spurred by the Summit -Jet's use 
this as an opportunity 10 bring America together. Ifyou belong to a white suburban 
church don'liuS! pledge 10 "help bla<ks" ill the city - pledge to serve with blacks in a 
joint project, whether it's rebuilding a church or helping a school, If you live in the innt!r 
city~ don't pretend that you are the only ones who need help. Martin Luther King said 
"Everyone com be greAt because everyone can serve," 

The people you should be meeting with here on the Summit are; 

The principals; 

Powell (or Col. Smullen) and Cisneros
' ,

Haul!> , 

Bob Goodwin ofPoints ofLight 
Ray Chambers 
Stuart Shapiro, CEO of the summit 
Greg Petersmcyet. lead Summit person on invitations and task forces 

Gen, Andrew Chambers, COO, in charge oflogistics 

Melinda Huds.~n> lead eNS person on commi1ments 

Leslie Dach. communications (Edelman) 

Jay Toscano. lead CNS person on public relations 


. , 
I 
i 
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August 1, 1997 

TO: 	 Bruce 
Elena 

FROM: 	 Diana 
I 

Attached is a draft Presidential Memorandum that would direct agencies to "explore additional 
measures to expki serne. opportunities for Federal employees." W. considered doing this at 
the time ofthe service summit. but dropped it in the crush or events because we were having 
trouble getting clearance from the Labor Dept Now they're OK with this draft. 

: 

So I want to make sure you think this is $tl11 worth doing before 1launch it into a final el~ 
through OMB!M:ac Reed. It"s not the meatiest document in tbe world, in that it basically asks ' , 
agencies to see if they're taking advantage: ofexisting flexibility in personnel policnes. but it·s 
probably worth doing. 

. 	 ,
I am aslcing OPM to make sur. the unions won't hate it I don't think they will, bur it might not 
be worth the aggravation ifthay did. 

FYI, OPM is • bit concerned tbat federal agencies have different policies on time ,)fffor federal 
employees to volunteer, and is anxiOIJS to release guidance to agencies, soon after such a 
memorandum would go out so that they can make it clear what the groundrules are. 

(I've wondered if this is a possible vacation announcement, but it's probably tOO boring,) 

1h<ltA~ I~'" tL ­

~,.'AU,..:l 'Il,.;; I.t 
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AlvIERIcA's PROMISE 
Colin L Il:r«d!nn, AUJA.'CE I'bR Yount 
Grflffai. V.$,.\rmv fRetl 
ell,urmall . 
!lU!.I Xonh Washiui{wn ~\fC<, 
Su:!~ +lXI 
.\kuut!:IJ. \;\ 12311·I,')jti

July 11, 1997 '!({ iOl68HSOO 
Fa\ iOJ.681.H2S 
""",,",amrrirw;prom i~r !lfe 

President William 1. Clinton 
The White House i 
Washington, DC 20500 

. , ' 
Dear Mr. President: I 

The spirit of the Philadelphia Summit keeps on growing and spreading. I see it 
everywhere I go. In 'Lancaster County, Pennsylvania, the local ofChamber ofConunerce 
presented me with a loose-leaf book full ofAmerica's Promise pledges from local businesse•. I 
have participated in Summit¥reiated events in Boston, St. Loms, San Ju~ Detroit and New York 
City. i 

Since the Suinmit, over twO hundred additional corporate commitments have been made. 
Larry Ellison ofOr';'le provided one ofthe largest with. $]00 million+ commitment to bring 
network computing into every school room in the country Bill Gates' Microsoft conunitment to 
$200 million+ to libraries is also pan or"Amenca's Promise,» Even more significant are the 
many letters I receive from individuals who have gotten in ayouth program in their community. 

Governors and, mayors are planning summits all across the country. \Ve know ofat least 
thirty states and over 175 cities and towns that have a summit in the works. , 

As you, the J;'irst Lady and the Vice-President plan your travels for the fall, I reconunend 
you try to participate in one or more of these summits. Involvement can be as modest as a cameo 
appearance or as much as participating in a seminar and giving a speech. Other possibilities are a 
live satellite hook-up, a taped video message or a Jetter ofsupport. 

I am providing the schedule of summits to your staff and will follow up with Erskine 
Bowles. Attached is just a quick snapshot of. few ofthe early fall opportunities. 

I 
Very Respectfully, 

Remaining letters 
will be penned. 



AVJERIcAS PROMISE 
Colin L Powell'I).",: ALI ,!A:<CE FOR YOLYn,. Grm:r;;( C}i. Army lI{{"lj 
Chairman 
90:' SWill \\';;Sl:illltWIl SUet! 

Suite ii#l , 	 ."b<llldri;!. \:\ Wlf..l.i:ii; 
Td. ihlfilH.I.1OOIUpcominl: Community and State Summit Events 

, 
The following' communities and states are planning exciting summit events, Listed below 
are highlights of their goals, processes, event programs and their res.pective dates. Please 
contact Gregg Petersmeyer with the Communities Department at America'5 Promise for 
funher information, (703) 684-4500 Ext. 134, 

! 
1. Mas...acnusetts State Summit 

• 	 Governor Weld and CoHn Powell together announced these goals for the state summit 
titled "The:Promise of Youth": 

a) 50,000 additional mentors~ 

b) douhle the number of safe places in the slate; 
I 

cj enliSl2,000 AmeriCorps members and 200,000 youth in service; 
I 

d) double the number of individuals and organizations participating in school·to-­
won! and remedial reading programs; 

I 
e) a healthy start for children without health insurance under new state law 

Dale: October 25-26, 1997 

2, Rhode Island State Summit 

• 	 A July 2nd press conference with Governor Almond announced the summit strategy 
and solicited commitments , 

• 	 Initiating a Youth Resource Bank w~ the first·ever statewide inventory ofresources 
available to ,youth and those who are willing to commit their efforts 

• 	 Goals include: a) 50 Neighborhood Homework Sites; b) 2.500 parent/teacher 
col1ahorativ~s; c) 100 employers offering paid time off for community service; d)" 
2,OQO mQre ;mentors; e) a local chapter of "One Hundred Black Men" 

• 	 Providence ~ommunity delegation and ,state delegation have merged to form a super~ 
delegation to plan both a youth~designed summit and a broader summit in the fall 

I, 



• 


3. Marquette; Miehigan Local Summit 

• 	 Richard L~nch will be the keynote speaker or Marquette's Summit entitled, "The 

Emerging Patterns of Volunteerism." The aU-day voiunteer conference ,",rill have 

presentations, information booths and goal sessions for the communities to attend.
, 

• 	 The Marquette and Alger counties' goal is to make the 5 fimdamental resources 

available tb an additional 'I .000 youth, by the year 2000.
, 

Dale: 'October 8. 1997
i ' 

, 


4. 	 'Vest Viadnia State Summit 

• 	 The state's goals are threefold: a) 20,000 children with aU five resources by the year 
2000; b) o~c Community of Promise in every county in the state and; c) increased 
citizen volpnteering statcwide 

• 	 The summit will convene 5 representatives and one county commissioncr from every 
county !­

• 	 Identifying number of existing children with all 5 resources and seeking promise 

books fror;' every county -~ with 1,100 promises from Clay County already 


• 	 Governor tommitted to active role before and ufter the event 

,. 	 Already sJOkcn to over 1,000 state youth on getting involved in the upcoming summit 

Date; October 5-6_ 1997 

, 
5. Louisiana State Summit 

• 	 300 delegates will convene to produce ioeal action plans after a Celebration of 
Service at the Governor's mansion. The effort is headed by the Lieutenant Governor 

I 	 ,
• 	 Launching a corporate promise cumpaign to fund the event, including the statewide 

day of seiice, work.ing sessions and plenary sessions 

Date; ,October 22, 1997 	 ' 

I 
6. Syracuse/Onondaga, New York Local Summit 

I 
• - Rev. Soanes will be the keynote speaker at the Dual Counly Summit held on 

September,27. The Summit members and Mayor of Syracuse will blend corporate 
and community efforts in local volunteering projects , 

• 	 A local youth media group will produce a video, The Media Unit) to use during, 
presentations and for publicity purposes , 

• 	 The Local Youth Summit will be held on OctDber 13th, giving 10cal youths the 
opportunity to speak out and develop their own action plans 

! 

2 
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7. Greenville; Nortb Carolina Log. Summit 
, 

• 	 An inspirational event convening locnl youth agencies that "viB set yearly state goals , 

Date: ,November 1, 1997 


, 
, 

8. 	 Madison, Wisconsin Local Summit 
• 	 A statewide Day of Youth Service planned for October 5, 1997 
• 	 A state surhmit in Madison on October 6, 1997 

I 

9, 	 Columbu,; Ohio Local Summit 
• 	 A ~;Words ~f Youth Retreat" 10 gather over 100 student representatives of aU grade 

levels and COmtnWlity leaders who have each surveyed 10 friends to hear the critical 
issues facing the community's youth and what permanent vehicles for youth 
involvement they can create 

Date: August 18-20 

]0. 	Indianapolis, Indiana Local Summit 
• 	 Ongoing statewide roundtab1e discussions \vill culminate in the "[~dy Summit 

2000," an event with a cetehration ofthe lndiana Promise Book, a service 
opportunities fair. breakout working sessions and a non-protit networking diner 

Oute: September27, 1997 

11, New Jersev State Summit 

• 	 Completing county-based needs assessment study and survey ofeXlstlng resources in . 
each goal ~rea before state summit in December 

, 	 ' 
• 	 Governor Whitman has committed to the campaign and event, as weB as boosting 

healthy stah efforts under her current "Bright BeginningsH initiative 

• 	 Delegation: is attempting links with major national commitment-makers present in 
Philadelphia 

Date: Early December 

3 
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January 21, 1997 
, " 

, 
" 	 :vIr. Bruce Reed 

Assistant to the President 
Office of Policy Developnent 
1600 J?eI1J1sylvania Avenue, NW 
v~$hington, DC 20500 

,. 

·, 
, . 

;' . The enclosed might be of interest. 

," 

'. 	 Sincerely, 

·,,, , 
Cv\,,,, lv 

Amitai Etzio~i 
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VOLUI:TEE:RS 'fOB LITER..r.~C¥: A NE~~ APPROACH TO PUBLIC PROGRAMS 

During the 1996 election campaign, the President called upon 

one million volunteers to help conquer illiteracy in America by the 

yeilr 2000» .n.dditionally, he request.ed that Congress provide $2 ~ 75, 
billion over the next six years to further ensure that all children 

be able: to read. 

This very ",cor.-thy gOal can be accomplished by co:nbining t:hc 

already suggested steps with additional ones. The steps to "4hich I 

refer would not only. help eradicate illi teracy, but WOtlld also 

highlight it nO'.1, mOl'a conunc:litarian approach to "conducting public 

endeavors .in' an age where public resources are SCtOu-ce . 
. , " , 

The program suggested by the president a Irea'd;l 'b\lilcfs' in' 'foiir· 

public policy elements: (a) modest ~opriati~ns ('for excunplei' the 

funding required for an expansic1] of ~T0,'\ct Start) I (b'j: i~novative 

inceD_tiv:es '(e.g., small grants to encourage paL"ents to act as 

teachers} f (c) jawboning {calling on businesses and other 
I 

organizations to get involved in this important project), and (d) 

rededication of previous allocations (for instance r the utlliz"ltion 
,

?f work-stUdy research assistants as volunteer teachers, and the 

mobilization of AmeriCorps). I suggest adding a coalition of 

volun!;',aJ;.'L...ilssociations as a fifth element. The coalition ''''QuId act 

as the main inf.:::astructur:e fo= the drive to foster literacy:' I w.:..rl 
provide a few details about what this entai{~'~»:' arid-~ti1eqm~rii:s':.:bf 

incorporating this element, both for: cOl':'lbatting \l\it'e'r<icy 'tand ':for 

defining n new approach to certain pnblic endeavors;, 

http:request.ed


l!LVoJ_untary Infrastructure 

A major difficul ty faced by many voluntary endeavors is a lack 

of strllcture and organization. Volunteers become frustrated and 

burn out quickly \-lhen t:H?Y show IIp for work and tl~ere are no clear 

assignments or meaningful tasks to be done. Conversely, those who 

drat·; on volt::lteers fall into despair .when they find that volunteers 

a.re unreliable. To avoid these and related problems, ,large scale 

volunteer projects need an organizational i.nfrastclleture. By 

"infrastructbre" I mean local, stat:e. regiono'l and national 

coordir.ators:; tracking syst.ems; guidance rull3s; assignment of 

tasks; cormnt~nication links i and related factors that all large 

scaler con1:inuQu$ projects reql.lil~e. Some organizations, :>lIch as the 
, 

Red Cross and the Harch of Dimes, raise a considerable amoUl~t of 

funds and tl';ter. use them to hire professionals to form and service 

a mllch-need~d infra:;tructUl.:e~ 

The question is, nov., CEln <'I bl.'Olld and successful drive to end 

illiteracy gain such RI1 infrastructnre--without a massive 

allocation of funds or the formation of yet another federal agency? 

':'he ansv!er I suggest i~ that the federal government largely limit 

its role to that of an initiator,' convener, 'and sourc~ of some 

support, while the infrastructure itself be provided by a coalition 

of existing yoluntary associations. These associations, in turn, 

would draw' upon their own eXisting ir:,:rastructures. A group of 

associations such as the American Association of Retired Persons, 

the Nation~l Council of Churches. Cat.holic Charities f the United 

!day, and tt-e Barch of Dimes {and several' other such associations) 

2 




should be invited to participate. They would i~ effect serve as 

bundles of pre-packaGed voluntoers. ,(An informal conversation with 

the head ot; one of these associations indicated that the 

association vlOuld be quite keen to participate.) 

An association that agrees to participate would realize that 

tl:elr ievolvcmcnt ~mt.ails a commitment to (a) "mobilize" a given 

number of volunteers (say at least 50,000 per ol.'ganization); (b) 

provide volunteers with the needed guidance to be t:;ffe:ctivG: 

teachers; (c} assign volunteers to classl'ooras and Li;!1.e ,slots,. and 

identify backups and pL"ovlde general coordination; and (d) help 

organize transportation where necessary . The leaders of 

.;:associations that are willi:.g to meet the challenge and lllak.a the 

required commitments would constitute the governance of the "End of 

Illiteracy" coalition, together with a representative of the 

feceral government. 

The national coalition of voluntary associations to end 

illiteracy might need to he supplemented by local ~oalitions. This 
, 

may be the 'case not only because local coalitions would ensure, 

greatet:' involvement of people, best achieved when there are local 

"chapters" {as practically all major voluntary associations have)t 

but also because there are important sources of volunteers that are' 

available only in ready-made local "packages," such as colleges 

and f poteHt~al::'y I high schools. Thus I the Bostor. chapter of the 

national co~lition could draw not only on local me:nbers of the AARP 

ar.d March of Dimes, for example, b'.lt also on Harvard, Brandeis, 
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Boston university, Boston College, Northeastern, University of 

Hassachusetts, <'lnd other colleges in the Boston area. 

Colleg~s can provide much more than volunteers; they can also 
, 

help provide the all-important infrasructure. In addl.tion to each 

college cow~itting itself to providing a given number of 

volunteers, studer:t governments and deans of students could 

contribute to the following efforts: the guarantee that voluntee!:s 

will show np as committed, and ::f somiS cannot I1lCtk~ it! rustle up 

others; transportntiQn to the sites; (jenera 1 guidance; and 

coordiaation with other sources of volunteers and service sites~ 

Note that it is often suggested thar; because mi:icy more ,':omen 

are now gainfully employed outside ,the horns, aod because 'J:O':'llcn 

composed a major part of volunteering efforts in the past, a 

volunteer drive such as this one may lack tha needed numbers. 

f{m.feveJ:, an i.r.c!"cnsing pop\,llation of heal'thy and publicly-spirited 

senior citizens (ar:d student.s) is a significant growin9 source of 

much under-mobilized volunteers. 

National and local infrastructures may be further supplemented 

by the ret~rn 'of £.!l§." dollar Ibusin~ss-ex~cut.i.ves'. ,The trend of /
I 

downsizing has increased the pool of experienced executives who, 

retire at a relatively young age, leaving many lOOking for 

meaningful pursuits. Others may come from the ranks of corporations 

that would "lend" their executives to the dt:"ive for one year, while 
, 

keeping them on their payroll at a full or paI:tial rate. In order 

to enable a large number of such executives to participate, it, 

4 




seems necessary to either change the law, exempting such dollar-a­

year persons ~rom various government disclosure, disinvestment, and 

other regulations, Ol:--col1stitute the whole drive as a public 

authoritYt subject to different rules and regulations than regular 

federal agencies., 

One major task of the national and local coalitiot'H3 would be 

. to provide a" sense of accomplishment and progress, and agitate 

against burndut, a major hazard wh'en relying on volunteers. Such a 

sense could be tostered by defining soecific anti measurable.~gili!JS, 

for the volunteers to reach for. One such goal has already been 

suggested, namely the aim thtl\t al~. Americ:ans be ?:Ible to r8<'ld at 

least at a third grade level within six years. Iat:L'oducillg a 

standard interstate test ,10'Jld serve to record, acknowledge, and 

reward prog:r::ess, as 
, 

nat.ional educational 

well as 

standards. 

help advance the movement toward 

The: goal of eradicating illiteracy should be expanded to 

include the t§ac~~ng of .F:I1~Lish to i:rJn.hqrants~ Tr.ue, inunigrants are 

not illiterate; they are fluent: in' SOZE€;! language other' than 

English. And indeed many of them are rather learned and can follow 

rich literature and 5cient~lfic reports I etc., whereas illiterate 

persons cannot. However, for many functions in which English is 

required, immigrants face problems that are similar to those faced 

by illiterate persons. It is probably not effective to develop a 

separate drive to provide volunteers teach English. Hence the 
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suggestion that the goal of English literacy for immigrants be 

included in the goals of the coalition to eradicate illiteracy. 

Teaching English is an ideal task for volunteers I because 

lit tie preparation is required (compared, for instance I to 

volunteer fi're fighting t or serving as an emergency medical 
I 

tecl~n':'cian,· or even as a source of basic firs;: aid). Moreover I 

teaching English (and literacy :r. general) is a task compatible, 
with flexible time commitments and infrastructure possibilities. 

Literacy can be tat:ght, wit::hotlt particular, facilities, at 

pnl.cti.cally any place; there is :10 :1eed for specialized equipment: 

If volunteers arc not exactly on schedule or if substitut'.es show 

up, the harm is limited _ And steady £)1:'ogrc5s can be made toward 

acco:nplishing the goali there can be sutisfactory closure '.vith eAch 

"graduating" class that passes the literacy test. 
I 

There is no reason to delve int.o the controversy of whether or 

not English should be the official language of the United States. 

Reference here is made to the need to provide opportunities to 
, 

learn English to all those who seek to acquire it, and not to force 

anyone to use English if he or she prefers not to: do so. 'I'he fact 
, , 

. is' that many. thousands arc keen to learn--Eng·rish'; but.,,~ there are 

ever-fewer ,opportunities to do so because of cutbacks in various 

public programs. 

Finally. it should be noted that by proceeding in the 

suggested way I drawing on existing voluntary associations as the 

main source of the much-needed' infrast!:'ucture, for voluntary 
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· . 
, 

I 
I

activities sO,rves a broader purpose than eradicating illitel;acy. It 

highli.ghts t!?e movement away fro:n statism, and fosters a greater 

reliance on I community and private-:-sect.c::- partnership in t.he 

treatment oflsocial problems. This is of particular significance 

given the quest for ways to advance social goals without 

exc'9ssively ~axing the puhlic purse. It is not suggested that all 

or even most domestic missions can or should be handled this way. 

HO'dever some~ which have t:he already discussed fe"lt\1l:7e:s, could 
I 

greatly ben~fit from this approach, and most· missions have 

componeats that could be served in this \.Jay. 

A.'Tlitai Etzioni 
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