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THE WHITE HOUSE

{ffice of the Press Secrelary

May 1887

MEMORA?\%:Z}I.{M FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

- SUBJECT: Strcngthcm"ng Our Coﬁuniuaczzz 1o Servisg

{

4
4

; .
-Citizen, service is the main way we recognize that we are responsibie for one another. s the

very American idea that we meet our challenges as members of a thue community, with all of us
working together. Citizen service cannot be 2 pursuit for & week or 2 month. The: 2thic of
service must extend throughout a lifetime.

I recognize the f&CI that gver the years greal numbers of Federal amployees have been generous
veith theit time and 1alents and have made positive contributions 1o their local communities even
a5 they have fulfilled their work regponsibilities. As the nation’s largest employer, the Federsl
Government has a rcsponszbzizzy 1o set an mmpi& by making it possible for its employces to
sarve others.

i
Therefore, 1 am directing Federal departnents and agencies to explore additional measures to

expand service opportunities for Federal employees. Each deparmment and ageney should revigw’

its wark scheduling practices for zliowing Federal employees to plan and take time off to
perform commuzzsty service and for making maximum use of sxisting flexibilities, 25 available,
whenever the public business psrmits. I am directing the Office of Personne] Management w
provide informaticn to departments and agencies and 16 eollect information from them in suppors
of this effort, 1am also directing each deparument and agency to report to the Offizce of Personnel
Management within 80 days on the extent to which they are taking steps to implement this
memorandum. |

!
The Director a:sf the Office of Persontiel Management is authorized and directed o published this
directive in the F@d\craLRzgzs;{&:
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To:  Bruce Reed
{ T as
From: Sreve Waldman Wﬁ“
i
Re: ' 8ervice and the State of the Union

»ug,.lf»
: ' Wi
Date: " Tanuary 29, 1997 &k&oﬂ o

M
A few tlmughts on how service themes and proposals might fit into the Sate of the¥ ?y.b‘ v . %

Union. % - W ww

The Summit .
H
|
|

The President can recap what happened on Friday, bask in the bipartisanship and
emphasize that this summil is not about talk — it's about action. Mention one or twa more
of the comunitments, including, again, the Big Brothers example because it is a big one
and enables him to make the point that we should not just be serving the young but
asking the young to serve. Then he could make & commitment of his own. Two
possibilities: .

| g1 3 weelk as a titor or doing
gﬁag; vo;zznicen;;g K;m hz:riy-«(fk&rk Curpemwn is mveszm g 32 million o suppart
building community playgrounds. But they aran’t just putting in cash ~ they’r¢ allowing
their sniployees 1o do exira volunteering. Other CEOs have taken similar steps in the
view that it helps the community and builds employee morale and productivity.

As the CEQ of the larpest employer in the country[ck] — the federal government — f
pledge roduy 1o do the same thing. I am instructing our agency heads to devise policies
that allow our'employess io demonstrate the true spivit of public sarvice by volunieering.
This builds on an Executive Qrder issued by President Bush, By giving employees more
Aexibitity in their work hours, we can make it far eosier Jor them te voluniger at a school
or hospital whesn their necded most and stifl put in their full work-week. There are now 3
million people working for the federal government{ckj. If each one performs one hour
extra of velunteer service that's 150 million [ck] extra hours of volunteering. And I'll bet
it will improve their job satisfaction — and their job performance — because they will be
reconnected with the reasons they came into public service in the first place.

Note: we are still researching what exactly can be done easily.
i

|
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Comupit that any demestic palicy jnitiative wifl crafl a key vole for volunteering and
service, National service is not a program, it is an ethic, an approach — a way to solve
problems. So T am committing that any domestic policy inlliatives [ might propose will
have a significant role for volunteering and service. I we refonmn health care for the
seniors, one of the answers has 10 be using volunteer power to help frail sendors so they
don’t have to go to nursing homes prematurely, If we are rehabilitating schools, we must
insure that parents and students and other volunteers help. That way the job will be dane
cost effectively and the community will make cxtra sure that the quality is good and
vandaly don't deface our schools. Y wrge Congress 1o apply the 3ame test: could this be
done better by making greater use of volunteers or full-time community service
participants.

"he Presid - stablish the gosl that any voung American who wants to do
gjgg_i_{_g;nt gggtiaggunarduans service — and parp edug;:ti:m_g} aid glong the way -
(5 ve the ortuni $0,

He can say that he is very proud of AmenCorps and views this a5 a key model for
national service, providing the full-time cadre of service participants that can help
coordinate other voluntegrs. But there are other ways of accomplishing some of the same
goals.

Work Study.  The President has already proposed that 100,000 of the new work-study
slots be for 1eading tutors, Let’s set a goal that by the year 2000, half the work-study slots
~ an army of 500,000 -- be engaged in service. [f vou had 500,000 people cach doing 10
hours a week of service that would be a phenomenal 200 million extra hours of sevvice,
{The National Sexvics act, incidentally, specifically views such activity as “national
service.'”} With 2 half million people serving their way through school, just think of what
we could accomplish -~ without spending a dime extra of federal money.

Faith-based service, There are already & fow thousand full-time service opportunities
through outstanding programs such as the Jesuit Volunteer Corps, the Lutheran Volunteer
Corps or the Mennonite programs having nothing to do with the government. There are
alse 1,000 AmeriCorps members who serve through a National Counei} on Clurehes
program that represents 15 different denominations {e.g. %, ¥, z. } And finally there are
other AmeriCorps, service learning and senior corps programs that werk with faith-based
groups like Habiwat for Huraanity, YMCAs, and Notre Dumne. These full-time servies
participants do oot proseiytize bui do demonstrate that being a good Christian, Jew or
Muslim means serving one’s neighbor,

To the great religious instituiions — and faith-based organtzations like YMCAs and
Habitat for Humanity ~- he would put this challenge: If vou take the lgad in creating

=
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Service opportunities, we will help you, If you multiply the numher of such community
service participants, we will give all of them the Nationul Service 34,725 scholarships.

1
The organizations would design the scrvice projects and ways of providing week-to-week
support for the members. Some might arrange for members of a local church to provide
room and board; others might raise private money 1o subsidize stipends. Our role would
be to offer an appealing new incentive to service in the form of educational aid.

oi/30/87 THU

Cost: We already have enough money in owr Trust Fund to pay for these Educaton Only
awards. So this imtiative would entail no new cost. Indeed, since the $4,725 award 13 so
much less than the standard AmeriCorps member cost {of at lcast $13,000), an expansion
of education award-only opportunities will reduce the average panticipanst cost,

H
This woukl be a good way to expand AmenCormps and promote service -« and strengthen
the connection between young people and religious institutions. The President could
discuss this by referming 1o his expeosure o the Catholic tradition of service while
attending Georgetown.

%

¢ .
Natiopal Service Schojars - Last Spring, at Penn State, the President anmounced the
creation of a National Service Scholars program, to acknowledge ouistanding volunteer
activity. Now the President can say:

We are now ready to launch this program, in the coming weeks. schools will be getting
the information they reed to set up this scholarship. Now it's up lo you, Schools need ty
select the outstanding volwueer, And communities - civic organizations, companies.
religions groups - need to come up with 8500 to fund. If communities do that - we will
match the 3500, We will provide 6,000 scholarships this year but by next yeur this showld
e in every high school in America ~ and should become a 100l 10 encourage
velunteering.

The ultimare goal, of course, is not 10 reward ong student bus help stimulate a dramatic
increase in volunteering among students -- for with them Hes the solution to 50 many
problems. Consider what is happening in Philudelphia. English teachers in twenty
schools have tavight 1178 and 1200 graders to tutor second graders u few afternoons a
week. The 1cenagers help found their reading hos improved at the same time they 've
.. helped the young kids..
i

Race

b
The key point here s that divisions of race cannot be solved merely through talk. The
best way is through service together in a common mission. 1t’s not accident that the
military 18 the best institution in America at bridging the gulf in the racial divide. It is
because everyone knows there s a feve] playing field and that they are all working toward
a common n‘zissio'!n. T'm ofien struck with AmeriCorps that young people who go to
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college and !’;are schooled in the politics of separatism must Jeamn a different ethic when
they start pcirfamzing community service: tcamwork,

Let’s pledge that as we embark upon service or volunteer efforts - whether it’s
AmeriCorps, faith-based service or volunteer efforts spurred by the Summit — fet’s use
this as an opportunity 1o bring America together. If you belong to @ white suburban
church don’t just pledge 10 “help blacks” i the city ~ pledge (0 serve with blacks in a
Jjoint project, whether it's rebuiiding a church or helping a schiool. 1f you live in the inner
city, don’t pretend that you are the only ones who need help. Martin Luther King said
“Everyone can be great because averyone can serve.”

Future Summit Plans
The people you should be meeting with here on the Suminit are:
The principals:

Powell (or Ca}l. Smullen) and Cisneros

Hamis _

Bob Goodwin of Points of Light

Ray Chambers

Stuart Shapiro, CEO of the summit

Greg Petersmeyer, Iead Summmit person an invitations and task forees

Gen, Andrew Chambers, COO, in charge of logistcs
Melinda Hudson, lead CNS person an commilmerits
Leslie Dach, communications (Edelman)

Jay Toscano, lead CNS person on public relations
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T0: Bruce
Flena
FROM:  Diana

{
Attachedisa draﬁ& Presidential Memorandum that would direct agencies 10 “explore additional
measures 1o expand service opportunities for Federal employees.” We considered doing this at
the time of the service summit, but dropped it in the crush of events because we were having
trouble getting clearance from the Labor Dept. Now they’re OK with this draft.

So I want to make sure you think this is $6ll worth doing before I launch it into 2 final clearance

- through OMB/Mac Reed. It's not the meatiest docurnent in the world, in that it basically asks © .
agencies to see if they're taking advantage of existing flexdbility in personnel policies, but it's
probably worth doing,

Tam asking (I)F*Z%i 10 make sure the unions won’t hate it. I don't think they will, but it might not
be worth the aggravation if they did.

FY1, OPM is & bit concerned that federal agencies have different policies on time off for federal
employees 1o volunteer, and is anxious te release guldance to agencies soon after such &
memorandum would go out so that they can make it clear what the groundrules are.

{I've wondered if thig is a possible vacation announcement, but it’s probably too baring.)
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THE ALLIANCE FOR YO TH Colin 1., Poweil
: Geeral, UGS, Army (Reny

W \_&.& Chairmmas '
. S8 Noeth Washinzion Strea

H
] Suite HNE
i
}

: Mexandea, VA 285111006
July 11, 1997 R H3.6885500
. Fax 7B3684.7328
WWI RMETIIASRT NS e

President William J, f{Ziint;;m '
The White House | //‘,jfu
Washington, DC 2{3500 3 \

Dear Mr. ?reszéem ‘

,B\HV/
47

The spirit of tha Philadelphia Summit keeps on growing and spreading, [see it
everywhere [ go, InLancaster County, Pennsylvania, the local of Chamber of Commerce
. presented me with a loose-leaf book full of America’s Promise pledges from local businesses. 1
have participated in Summzz»reiated events in Boston, St. Louis, San Juan, Detroit and New York
City.

¥
1

Since the Summit, over two hundred ‘additional corporate commitments have been made.
Larry Ellison of Oracle provided one of the !argest with a $100 million+ commitment 10 bring
network computing into every school room in the country. Bill Gates’ Microsoft commitment to
$200 million+ to libraries is also part of “America’s Promise.” Even more significant are the
many letters [ receive from individuals who have gotten in a youth program in their community.

Governors and mayors are planning summits all across the country. We koow of at least
thirty states and over 175 cities and towns that have a summit in the works,
; A

As you, the First Lady and the Vice-President plan your travels for the fall, I recommend
you try to participate in one or more of these summits. Involvement can be as modest as a cameo
appearance or as much as participating in a seminar and giving a speech. Other possibilities are
live satellite hook-up, a taped video meseage or a letter cf support. .

1am prcvidiﬁg the schedule of summits to your staff and will follow up with Frskine
Bowles. Attached is just 2 quick snapshot of a few of the early fall opportunities,

! Very Respectiully,

| R&miﬁing lettery

Cespied
- Bow les




AMERICAS PROMISE

THE ALLIANCE FOR YOUTH Lofin L. Pawell

Genersd, U8, Armwy {Ret)

Chafrmon

F0 North Washingion Strect
Suite 4

i Alesandria, VA 223141350

; Upcoming Community and State Summit Evenis I‘,‘;i; *??gfjf’g
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The foilewingﬁ communities and swates are planning exciting summit events, Listed below
are highlights of their goals, processes, event programs and their respective dates. Please
contact Gregg Petersmeyer with the Communities Department at America’s Promise for
further information, (703) 684-4500 Ext. 134, ’

H

H
H

1. Massachusetis State Summit

s Governor Weld and Colin Powell together announced these goals for the state summit
titled “The Promise of Youth™ ‘

a} 50,000 additional mentors;
b} double the number of safe places in the date;
!
€] erziis% 2,060 AmeriCorps members and 200,000 youth in service;

43 doub}e the number of individuals and organizations participating in school-to-
work and remedial reading programs;

¢) 2 healthy start for children without health insurance under new state law
Date: October 25-26, 1997

t

. Rhode Island State Sununit

b

¢ A July 2nd press conference with Governor Almond announced the summiit strategy
and solicited commitments

i
» Initiating a Youth Resource Bank - the first-ever statewide inventory of rescurces
avatlable to youth and those who are willing to commit their efforts

+ Goals include: a} 30 Neighborhood Homework Sites; b) 2,500 parent/teacher
collaboratives; ¢) 130 employers offering paid time off for community service; dy
2,000 more mentors; ¢) a local chapter of “One Hundred Black Men”

+ Providence community delegation and state delegation have merged to form a super-
delegation u;a plan both a youth-designed summit and a broader surnmit in the fail

H
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3 &’iwgrqaette: Michigan Local Summit

L2

. ! . ) . ,
Richard Lynch will be the keynote speaker at Marquette”s Sumumit entitled, “The
Emerging Patterns of Volunteerism.” The all-day volunteer conference will have
presentatidns information booths and goal sessions for the communities fo attend,

The Marquette and Alger counties’ goal 18 to make the 5 fundamental resources
available to an additional 1,000 vouths by the year 2000,

Date: tﬂctober 8, 1997
i

¥
H

4. West Virgi_nia State Summit

»

 The state’§ goals are threefold: 3) 20,000 children with all five resources by the vear

2001 b) one Community of Promise in every county in the state and; ¢} increased
citizen volunteering statewide

The summit will convene 5 representatives and one county commissioner from every
county ;

Identifying number of existing children with all 5 resources and secking promise
books from every county - with 1,100 promises from Clay County already

H . v
- Governor committed 10 active role before and after the event

Already spoken to over | ,000 state youth on getting involved in the upcoming summit
D ,;Ocmbcr 3-6, 1997

3

A. Louisiana étate Summit

*

300 delegates will convene to produce focal action plans after a Celebration of
Service at the Governor’s mansion. The effort is headed by the Lieutenant Governor

Launching a corporate promise campaign to fund the event, including the statewide
day of sersgice, working sessions and plenary sessions

Date: October 22, 1997

¥

t
6. Syracuse/Onondaga, New York Local Summit

*

|
- Rev, Soaries will be the keynote speaker at the Dual County Summit heid on
 September,27. The Summit members and Mayor of Syracuse will blend corporate

and community efforts in local volunteering projects
A local you{h media group will produce a video, The Media Unit, to use during,
preseaiaizens and for publicity purposes .

The Local Youth Summit will be held on October /3th, giving local youths the
opportunity to speak out and develop their own action plans
i

!



7. Greenville, North Carolina Local Summit

¥

8.

*
..

Y,

:
An inspirational event convening local youth agencies that will set yearly state goals
Digte: November 1, 1997

Madison, ‘l&'ismnsia Local Summit
A statew ldf: Day of Youth Service planned for October 5, 1997
A state surlnmu in Madison on October §, 1597

Colu_mbus.l Qhio Local Snmmit

A “Words of Youth Retreat” 10 gather over 100 student representatives of all grade
levels and community leaders who have each surveved 10 friends to hear the critical
issues facing the community’s youth and what permanent vehicles for youth
mvoly emenz they can create

Date: August 18-20

10. iadiamgoiis, Indiana Local Swmmit

]

Ongoing statewide roundtable discussions will culminate in the “Iiuiy Summit

20080," an event with a celebration of the Indiana Promise Book, a service

opportunities fair, breakout working sessions and & non-profit networking diner
Date: September 27, 1997

11, New Jersey State Summit

Completing county-based neads assessment study and survey of existing resources in -
each goal drea before state summit in December

Governor Whltman has committed to the campaign and event, as well as he«:}szmg
healthy sta_rt efforts under her current “Bright Beginnings™ initiative

Deleganonfrs attemnpting links with major national commitment-makers present in
Philadelphia

Daze: i;iariy December
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Janusary 21, 1997

Mr. Bruce Reed

Assistant to the President
Cffice of Policy Development
1600 Pennsylvania Avenue, MW
Wnghington, DC 20500

Dear Mr. Keed,

i

! The enclosed might be of intaerest.

Sincerely,

GU\A’\’ ;lv-‘s/ .

Amitai Rtzioni

Rewasd oef » GIELMAN LIBRARY ¢ W uie iy, 130 0u%d « 2unod s » FAY Jnlyes piciu
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VOLUUTEERS POR LITERACY: A NEW APPROACH TO PFUBLIC PROGHAMS

During the 1996 election campaign, the President called upon
one million volunteers to help conquer illiteracy in America by the
year 2040, A?diticnalzy, he raquested thal Conguess pravide §2.78
billion over the next six years to further ensure that all children
be able to read. '

This v?ry worthy goal can be accomplished by combining the
already suggested steps with additional ones. The steps to which I
refer would not only . help ervadicate illiteracy, but would also
bighiight 4 new, more comuunitarian approach to copducting public
endeavers iy an age where publlc resources are scarce.

The program suggested by the president &ii;&%y'bﬁiiéﬁlin'fohr«

public policy slements: {a} modest appropriations (for elamplé]l the

funding required for an expansion aof fHead Start), (b} innovative

ingentives {e.g., small grants Lo encourage parents to act as

teachers}y, ;{Q} iawboning f{calling on businesses and other
arganizaticns to get involved in this Imgortant project), and {d)

rededication of previcus allovations (for instanve, the utilization

of work-study ressarch assistants as volunteer tsachers, and the

mohilization of AmeriCorps). I sugygest adding a cealition of

voluntary agssociations ag a fifth element. The coalition waould act

as the main infrastructure for the drive to foster litédracyl T will

4 N = a 3:»5;.‘;-,:\.‘ S rmtr e vy £ pa
provide a few details about what this entaill,” and ‘thé"Welitstiaf

incorporating this element, both for combatting 'illiterdey ‘and for

defining a new approach to certain public endeavers.
J -
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H
A Voluntary Infrastructure

A malor diffiaalty faced by many voluntary endsavors is a lack
of structure and organizatlon., Volunteers become frustrated and
buin out qui&kly whan they show up for work and there are no clear
assignments ﬁr meaningful tasks to be done. Conversely, those who
draw on voluntesrs fall into despair when they find that volunteers
are unreliable. To avoid these and related problems, .large scale
voluntesy p#ojectg need an organizational infrastructure. By
“infrastructiure® I mean local, state, regional and national
coordinators; tracking systems; guidance rules; assignment of
tasks; communication links; and related factors that all large
scale, contluusus projects regulre., émme Orgaﬂizat%onﬁ, such as Lhe
Red Cross and the March of Dimes, ralse a considerable amcunt of
funds and then use them to hire professionals to form and service
& muchwﬁeedéd infrastructure. ‘

The quéstiog is, how con a broad and successful drive to end
Llliteracy :qain such an  infrastructure--withgut a massive
allocation of funds or the formation of yvet another federal agency?
The answer I suggest is that the federal government laxgely limit
its role to that of an initiator, convener, rand source of some
support, while the infrastructure itself be provided by a coalition
of existing voluntary asgoclations. These associatiens, in turn,
woirLd drawiupon their own exlsting infrastructures. A gfaup of
associations such as the American Association of Retired Persons,

the National Council of Churches, Catholic Charities, the United

Way, and tbé March of Dimes {(and several other such assoclations)



should be invited to participate. They would in effect gerve as

hundles of pre~packaged veoluntesrs. {An Lnformal conversatlion with

the head of one of these asscclations indicated that the
agsociation would he guite keen to participate.)

An association that ayress to participate would realize that
fheix invelvement sntalls a commiiment to (a) "mobilize; a given
numpenr of vo?untears {say abt laast 50,000 per organization); (b}
provide volunteers with the needed gaidaﬁa@ Lo be &ff&cziva
teachers; (c; assign voelunteers to classrooms and time.sliots, and
identify backups and provide general coordination:; and (d) help
organize transportation where necessary. The  leaders  of
assoclations that are willing to meet the challenge and make th@’
rgquired commitments would constitute the governance of the "Bnd of
Illiteracy” wooalition, together with a representative of the
federal government.

j

The national coalition of voluntary assoclations to end
illiteracy §iqht nead to be supplemented by local coalitions., This
may be the @asé not only because local coalitions would ensuLe.
greater involvement of people, bést achieved when there are lacal
"ehapters” {as practically all major veluntary gssaciatioﬂs have},
but also because thers are important sources of velunteers that are
avallable conly in ready-made local “packages,” such as colleges
and, pctentially, high schools, Thus, the Boston chapter of the
natlonal coalitlon could draw not only on local members 5f the AARP

and March of Dimes, for example, but also on Harvard, Brandais,

§
i . . 3
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Boston Universiity, Boston College, Northeastern, University of
Massachusetts, and other colleges in the Boston araa.

Celleges can provide much more than volunteers; they can also
help grovidefthe all-important infrasructure. In addition to each
college committing itself to providing a given number of
velanteers, studant Jgovernménts and deans of astudents oould
contribute to the following efforts: the guarantee that volunteers
will show up as committed, énd if soms cannob make it, rustle up
obthers: traﬁsp@:t&ti&n to the gites; gensral guidance; énd
goerdination with other scurces of volunteers and service sites.

‘

Hote that it is often suggested that because many nore women
are now gainfully employed outside the home, and bacause women
composad  a %ajar part of velunteering efforts in the past, a
voluntesr drive such as this one may lack the needed numbers,
Howavey, an incrensing population of healthy and publicly-spirited
senioy citizens (and students) is a significant growing source of
much under~-mobilized volunteers.

National and local infrastructures may be further supplemented
by the return 'of gne dellar busingsd exegutives.. The {rend of

|
downeizing has increased the pool of expesrisnced executives who

retire at :a relatively vyoung age, leaving many looking for
meaningiul éursuits, Others nay come from the ranks of corporations
that would "lend" their executives to the drive for one year, while
keeping them on their payroll at a full or parcvial rate. In order

to enable a large number of such exscutives Lo participate, it
i

H

4 —



seems necessary to either change the law, exempting such dollar-a~
y@ear personsg ?ro&zvarimns government disciosuvye, disinvestiment, and
other regulations, or--gounstitute the whole drive as a public
authority, sublject to different rules and requlatlons than regular
federal agencies. ’
One major task of the natlional and local coaslitions would be
-to provide a sense of accomplishment and progress, and agitate

- ' M Ll r x
against burnout, a major hazard when relyving on voluniteers. Such a

sense could be fostered by defining specific and measurable goals

for the volunteers to reach for. One such goal has already baen

suggested, namely the alm that all Americans be able bto read at
leagt at a third grade lavel within six years. Introducing a
standard interstate.tht would serve to record, acknowledge, and
reward progress, as Qeil as nelp advance the movement toward

i
pational adugati@nal standayds.

The geoal of eradicating illiteracy should be expanded to

inzlude the teaching of Enalish to immigrants. True, imeigrants are

not illit@rét@; they are fluent in some language other :than
English. And indeed many ¢f them are rather learned and can follow
rich literature and scientific reports, ete., whereas i{lliterate
persons cannot. However, for many functions in which English is
required, im&igrants face problems that are similar to those facead
by illiterate persons. It is probably not gffective to develop a

separate drive to provide wvolunteers teach English. Hence the

s
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suggestion that the geal of English literacy for immigrants be
included in the goals of the coalition to eradicate llliteracy.
Teaching English is an ldeal task for voluntesrs, bscause
little preparation 1is vreguired (compared, for instance, to
voluntesar fi}e fighting, or serving as an emergency medical
technician, or even as a scuree ¢f basic first ald), Hagemvex,
teaching Enq}ish (and literacy in general) 1z a taskx compatible
with flexible time cammitmeﬁts and infrastructure possibilities.
Literacy c¢an be taught, witheut particular . facilities, at
practically any place; there is ne need for $p§ciﬁiized eéquipmant:
If weluntesrs are not exactly on schedule or if substitutes show
up, the harm is limited. And steady progress can be made toward
accomplishing the geal; there can ve ﬁaﬁisfaaﬁaxy closure with s2ach
“graduating” class that passes the literacy test.
Thare ix no reason to delve into the controversy of whether or

not English should be the official language of the United States.

H §

Reference here is made to the need te provide opportunities to
learn Engliéh to all those who seek to acquirﬁ it, and not to force
anyone to use English if he or she prefers not to-de so. The fact
‘;s*that maﬁy.thﬁusands arge keen to learn Englishy but-theres ars
everwféwexfappmrtuniﬁies te do so because of cuthacks in various

i

public programs.
Finally, it should be noted that by procesding in the
suggested way, drawlng on existing voluntary assoclations as the

main source of the much-needed infrastructure. for voluntary
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activities serves a broader purpose than eradicating illiteracy. It
highiights t%e movement away from statism, and fosters a greater
reliange onf community and private-sgector partnership in  the
treatment offsocial problems., This is of particular significance
given the gquest for ways Lo advance socilal goals without
éxc&%sively ;axing the public purse. It is not suggested that all
or even mest domestic missions <an or should be handled this way.
However some, which have the alresady discusssed features, could

f
greatly benefit from this approach, and most misslons have

compongnts that could bs served in this way.
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