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WASHINGTON, DG 202014000
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CORCE MANAGKMEMNT : | APR 8§ 1997 , -
FOLICT .

Ms, Elena. Kzgan :
Deputy Assistant to the President }
for Démestic Policy, .
Old Executive Office Building
1600 Pcmsylvama Avenue
‘ Ws&hmg:cn, DC 10000
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Diesr Ms. X.agaxs ;

The fallowing it providod in tes;mnsa to your questions regarding the Deparmment’s -
efforts in <hild care for'children zero to three. The Military Child Development Progrums have
attained a well-deserved reputation for being on the cutting edge of child caze in Americe, We
are proud of our systemie approach to the four components of military chiid care: child
development centers, family child care, resource and referral and school-nge care, Our
comemitment is to provide 3 quality experience for children regardicss of soting. We stive ©
ensure equal treatment for all components especially fumily child care homes. We beliove much
of our sugcess comes from our efforts to provide a variety of quality and affordable options for
faruilies rather than focus on centers only. It should be noted that we do not guarantee every
farmily their first choice of <hild eare options. Our goal.is to provide at least one affordabic child
care option for every family that needs child care, It sbotzid also be neted that we view the
appropristed ﬁmd support as 3 program subsidy not an mdmduai family aubs:dv Five key
reasons for :zzzr SuCTess are.

1. The DoD commiiment 1o a preseribed level of funding for Child Development Progratus. In
military child development centers, thers is 2 dollar for dollar mateh of appropriated funds to
parent f'ees Inour famxly ¢hild care homes we provide indirect finangial support through
exiensive cquzpmem lending iibrarigs, low or no cost insurance aptions and free training. In
many {nstances we glso provide direct cash subsidies for fumily child care providers to
provide incentives to care for infants, This commitment of funds allows military programs to
provide stimulating énwmnmﬁms that are staffed with rrained personnel and appropriately
equipped both indoars and out,

§ i

2. Sirict ev:rszghz and acccizzzzabzizzy sf programs, and adherence 10 standards inchuding four
comprehensive ynannouneed annuzl | inspectinng for all facilities and programs; one by &
represemiative of higher headquarters. Thers is mandatery cotrection of deficiencies within
90 days or the progesm must cither apply for a ¥me reswricred wajver with adeguate
compensatory measures or close. (As a result, facilities and proprams 2re in good repair, and
there is high quality, institutional grade cqa;pmcm that contributes to the cognitive
develapment of ch:idmn} These inspections result 7 DoD certification of the program,
Cenifi czzzon is closely monitored. Contributing to compreliensive program oversight is the
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DoD “Hottinc". It is well publicized and sccessible world wide, Identified or anonymous
callers can either report child abuse or safety violations ot Militery Child Development
Programs of facility deficiencies. These reports are diligently wackesd until a satisfaction is
aChiCYCd- '

Wages and benefits that contribute to low staff tumaver comparcd to the private sector.
MiBtary child devalopment center caregiver wages and benetits gverage approximately $10
per hour compared to the minimuem wages in the civillan commubity. While most civilian
child care centers offer few or no benefits 1o direct ¢ara s1aff, most military child care staff
have g full range of benefitg. As a result of wages and benefits, military caregivers tend 1o
stay in our child caré programs, snd the result is that c?sz%{tr:m have continuity of care 5o vital -
10 their heaizhy dcveiopmcm.

chuued basic zrammg of ca:cgwmg staff which is Ned t0 wages and 2 “up-or-out”
caregiving pcz'sonnei policy rcqumng the completion of Usining requirements. All trajning ic
carpetency based and caregivers who do not meet the peyformarnce requirements ate not
retnined,

Commitment for atl milisary child development centors to meet national accreditation
standards. The combination of the DoD ceitification and the national zccreditation standards
provides a compxc%zmwe review of all center programs

AS you are awarc Can gress has asked Do) w report o the ststus of any initiatives which
improve the Military Services Child Development Program so 35 to bepefit civilian child care
providers in communities in the vicinity of military installations. Although we have not
completed the repart, the Military Services bave offered the following sbggestions that could
a3sist c:sz:hani child caré programs:

*

Loca! military bases could partner with state and county efforts to provide employment
oppormanites for welfare recipients. Military programs could provide on~-the-jobrtraining
opportunities, for récipients needing work experience and knowledge of child eare program
“best practices™, Eecause the compuiency-based Lrammg programs e 3 kcy to the quality of
military child care, zhey could serve as » source of t{aming for civilians. As in the ¢age of
Quantice Marine Corps Base, VA, the conary is paymg the saiaries of persomcl placed in
the centers for 90 days of training i child care pracuces. Their child care is paid by the.
counly. In ewcchang¢ the Quantics Child Developmént Center pers additional no-cost staff to
supplement exzsnng staff. A similar program could bc astablished for famliy ehild care
;:mv:ders N
§ ;

Each rilitary installztion child é&vézopmen: program within the United States could “adopt-

a-centor” in their Iogal commmunity. The Child Developmen: Program staff could assist with
local acereditation efforts, help validate the cemers” accreditation self study process, train
managcmem and dlrccz; care staff, mentor caregiving staff working on their child
development abwczau; degrae, and modsl/coach effmtzm child care rechnigues,

§ E
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Military regional “Child Care Programs of Excellence” or “Master Programs™ could be
established withinexisting military programs in déngely populated arcas where several
military Services co-exist (e, Weshington, D.C. Tidewater, VA, Southern Califbmza, ete).
These roagnet “%aboratary programs” would demonswate effective ¢hild ¢are practices in sach
of the child care components (centers, family child care hornes and school-age care).
Particulerly beneficial would be education and training in the area of infant/toddler
curriculum and environments since many civilian programs have Hmited amouats of
infant/toddler care. Local civilizn child care management trainess could spend two to three
weeks in these centers with “hands-on™ learning experiences, being taught and coached by
the centers’ Training and Curriculum Specialists and military management staff, These
"Master Progratns” could be modeled on corporate congepts such as “Motorols University™
or Disney's vraining program for cxecutives where staff attend training before going 1o wark
for the corporation:
Military Training and Curriculum Specialists could provide “hands-on™ Iraining for local
requesting child caza centers to trein and follow-up Hiyect care staff in the child development
assoctate 13 cam;;atcncy arens, and other arcas as needed.

Dol muilé make zzz_c military standard facility and playground designs available to the
chvilian ::f}mm{mitji

DoD could provide “Benchmarks” in the areas of cost, compensation, evaluation, standards,
and environments on Which loeal child care programs could cvaluate themselves.

My pozm of coritact in the Office of Family Policy is Linda K. Smith, Director, Office of

Faraily Poimy, 696-5733.
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; ‘ Singercly, 3 f
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{arolyn H. Becraft
Assistant Secretary of Defense,
{Personnet Suppory, Families and Education)
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Becord Type: i;%ecard

;
To: Bruce N! Resd/QPD/EOR

!
Ge: Elena Kagan/QPD/ECP
Subject: Re: Updfne on ldeas i;j

Govt and Poli:icfal Reform .

1. Foreign iobByist ban/sanctions on foreign govts for influence. Carria and | have just complated
a review of the impact of the Helms Burton Act {(H.R. 927) in order to pain insight into the idaa
sgnctioning foreign countries who try W influsnce the U.5. government. Helms-Burton provides
that any person who veffics propenty coniscated by the Cuban Gavernment will be liable to the
inited States National who owns the claim to such property, the amount equal (o the value of the
property plus interests, costs, and fees. The Gill aiso provides for a civil penalty, not 10 excesd
$80,000, 10 he imposed by the Secretary of the Treasury on nay persan who viclates any licensa,
order, or regulation igsued in complisnes with the provision of this agi.

This bill has been ¢riticized by forgign governments as a direct assaull on their sovereignly and as a
violation of internstional agresments on free rade and investment, Uther governmants have
imposed retaliatory sanctisns on U8, qitizens in response to Helms-Burton, s my understanding
that in responss ta camplaints by fareign governments, the Administration has postponsd
implementation of certain aspeots of Helms-Burton,

Obviously this is not a perfect model on which to hase a bill fo sanction foreign governments rving
to influenge the U.8, government. Preliminary options ssem to he the folowing:

1. Sanction gavernmenis by freezing assets of violating country;

2. Recall cur ambassador from the viglating country:

3. Revipke Visa of Ambassador of vivlating country;

4. Seek adjudication at the Word Court (not much here;

5. tmpose Trade Sanctions;

&. Revoke Visa of ambassy stafigr identified with attempting 1o influency Federal Government or
Eiectiong.

7. Fine individual who viclates law. If foreigner is involved, freeze their assets in U8, {if they have
any} uniil thay pay fing. O, freeze foreign government assets until individual violater pays fine.

Piease advise if you think anv of these have meris

2. Auto-choice insursnce reform

DPE staff are raviewing Moyrinar and MeConnell bills.
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