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. OFFICE OF THE ASSISTANT SECRETARY OF OEFENSE 
·1 400Q CEFe:N5E' PENTAGON 

wAS~INGTON. OC 2O'301-4QQO 

APR 8 1997 

M •. Elena Kagan 
Deputy Msistant to the President 

for D6me'~c Policy" 

Old E><eculiy< Ornce l;fllilding 

1600 Pennsylvania Avenue' 


. I .
W.shingten, DC t0000 . . 	 ..

.' 
1ne.r Ms. Kagan: 
i 	 . 

The followmg i, providod in ...pons. to your questions regardlng !he DeplltlXMlll'S 
.ffort. in .hild cor. fo,chUdron zero to three. The Mili""Y Child Development Programs have 
attained a we)l...:1l!served reputation for being on the cuWnI edge ofchild care in America. We 
are proud of~ur 'YSlemic .ppr....h to the four components of military child care: child 
development .C'Cnte:rs. family chfld care, resource and ref:rral and school"age care. Our 
commitment is to ptovi;.i.c:: 3. quality expericnce for chil<iren regardless of setting. We strive to 
ensure equal tnatml!ntfor all components especially family child care homes. We belit:Ve much 
of our suee,",' comes frOm OUI efforts to provide. variety of quality and affordabl. options for 
families rather than focUs on centers only, It should be noted I'llat we do nQr guarantet: every 
fsmily their first choice ofchild care opt~ons, Our goaUs to provide at least one Bfforda.blc child 
care option for every family that needs child t"lre. It sh~uld 31so be noted 'that we view the 
appropriated ftuJd support as • program subsidy not an individual family suhsidy. Five key 
reasons for ou'r success ;lYe: ' . 

I" 	 The DoD commitmen, 10. prescribed level of fundinG fOT Child Development Pl'Opns. In 
militaty eh.iJd development centers:, there is a doUa!" for doltar match ofappropriated fUnds to 
l"arenl fees. In our family <:hild care hom!:s we provide indirect financial support through 
extensive ~qtiipmen~ lendin8 Ubraries: low or no cost insurance options and free training. In 
many instacces we also provide directCtlsh subsidies for fa.mHy child enre providea to 
provide: inCentives to care for infants." This. commitment offunds aUQw$ militilry programs to 
provide stimulating 'environm~nt!! that arc: staffed wilh trainc9 penonneJ and appropriately 
equipped both indoors and out. 

I 	 . 
2. 	 StriCt overSight and accoUntability ofprograms, and>idherenee to st3ndard.", including four 

cottlprehen~ive unarinouru:::ed annual inspections for ail facHides and programs; one by i';l. 

repre!-icnta~ve ofhfgher headquarters. Ther; is mandatory correction of deficiencies w(thin 
90 days or rhe progrom must cither apply for a time r~strieIed waiver with adequate 
compensatory meas~res or close. (AS a result, facilities and programs are in good repair, a."'ld 
there is high quality.:instimtiono.l grade equipment that contrihutes. to the cognitive . 
development I)f Chn~Cll). These inspections fC:lult in DoD certification Qithe program, 
Certific::atiot;l is closely monitored. Contributing to comprehensive program oversight is the 
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Dol") ··Hot1itlc.., It is'well publicized and accessibie world widC'. identified or anonymous 
cal1e1'$ can either report child abuse or safety violations at Military Child Development 
Prograria or f""ilirY deficiencie.. These repons ore diligently tracked until. satisfaction is 
achieved. 

. t 	 ' ',. 

3, 	 Wases ilnd benefits that contribute to low staff turnover CQIDl'lIJ'Cd to the private sector. 
Military child developm"'t center caregiver wag•• end benefits averaj:c app""imalcly Sl 0 
per hour compared!o the minimum wages in the civiUan community, While mas! civman 
,mId care centers offer few or no benefits ro direct .care ltaff. most military cbild care staff 
bave a full range ofbon.fits, As. result .fwages and benefits. military caregivers tend 10 
stay in our child care programs. and the fl;!'Swt is that children have continuity ofcare so vital . 
to their healthy development ' 

4. 	 Required basic; tmihing of cartgiving staifwhich is tied to wages and.an "UP""Ol"~outH 
caregiving pa'SOnn~t policy re~g the completion of training requirements. AU training is 
competency tiascd and ea:regivers who do not meet the performance reqtlirementi are Dot 
retained, 	 ., 

S, 	 Co~itment for aU militury child deveio~ent c:eri~m to meet national accreditation 
standards.. The com.bination ofthe DoD cemfication and the national KcreditBtion standards 
provides 8 comprehensive review of all center progfams, 

, 

As you art: a~are, Conkress has asked DoD to report on !hoc status of 1U1Y tnitiativc-s which 
impwV'C the Military Servi~es Child Development Program so as to benefit civilian child care 
providers in cQmmunit{es in the vicinity of military installations. Although we have not 
completed th"~ report. tbe Military Services bave offered the following suggestions that cOl,lld 
assi61 civilian child oa.r~ programs: 

, 	 ' 
, 	 ' 


" 


• 	 Local military bas.i could pmner with state and county efforts to provide· employment 
oppott'IJ.nities for welfare recipientS, MiHtary progru."'n' could provide on~the-job..mlining 
opportunities. for refipicDts nlUding wotk experie:i~ and knowledge ofchild care program 
"besr pnctk:cs··. B~c:aus.e the competency-based tr~i;ling progmms urc a key to the quality of 
military thUd care, they CQuid s.ervc:: as n source of~jnjng for civilians. As in the case of 
Quantico Marin~ C~s Base, VA.• the county is p3~ing the salaries ofperson..,c! placed in 
the CCnters for 90 days oftraining in ehild care practices. Their child care is p3id by the. 
county. In ex:changt. the QWlntico Child Dcveloi'm~nt Center getS additional no-cost staff to 
supplement existini,st'f£. A similar proQram could be established for family child care 
providtts. ~' 	 ' . , 

i 
• Each military installation child development program within the United States could "adopt_ 

a-center" in their l~aJ conununity. The Child Development Progr.un staffeould assist with 
local accre~itation efforts) help validate the centers' at:credjt:nion self s~dy process:, train 
management and direct care staff~ mentor caregiving sraffworking on their child 
development aijsoci~'tc degree. and modeJ/coach effective child care techniquc~. 

I ,: ," 
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• 	 Military regional "Child ear. Progrllm, .fExcellence" or "Master ~ognm$" could be 
established willrln·."dstlng military program. in densely popul.ted ar.as where several 
military S.rvi.e, .""""ist (c.S .• Wasbinston, D.C. tidewarer. V A.. Southern California. ctc.). 
These magnet "laboratory programs" would demonstrate et!ective cbUd Care practices in each 
cfthe child ..... cOmponents (centers. family child'.:.... hom•• and school.age c:m). 
Particularly benefiCial Would be edm:ation and training in the arta of infant/toddler 
curriculum and enVironments. since many civilian prOgrami have fimitcxfamounts of 
infantltoddler care: Local civilian child !;are management trainees could spend two to three 
weeks in these cen!:tS wilh "hands-on" Jeaming exp.rien.... being taught ""d coached by 
the cenrers' Training and Curriculum Special",. ""d military management staff. These 
HMaster Prograllls'; could be modeled on corporate eour;epts such a.,.; "'Motorola Universityu 
or Disney's training program. for e'xecutives where s~ff anend training before going w work: 
for tht cotpoTation;, . 
, ' 	 i ,. 

• 	 Miliwy Training III1d Curriculum Specialists tould:provide "hands·on"lt3inmg for local 
requesting child C3!e centers to train and foHow~up .4ireet care staff in the child development 
associate 13 eomp~,tem;y areas, and o:het are3S as needed. 

•, 
• 	 DoD could mue the military 't""dud facility and playground designs available to the 

dvUian community'., . 
, 

• 	 DoD could provide:"Benchmarks" i." the mM of ~ost. compensationl evaluation, standards. 
and enviromnents on \vhieh local child care programs eould c;valuate themselves., 
'; 	 . 

My pqiur of coritat! in the Office ofFamily Policy i. Linda K. Smith. Director. Office of 
family Policy. 696·5733. 

I 	 ,. 
SinCl;:'rciy, it 

I 
.1 

~l4V\tl~ G-v-.k-,; Cal'l>lyn H. Becraft 
dePuty Assistant Setr~tary ofD~rensc:. 

. (personnel Suppon. Families and Education), 

) 



Record Type: Record 

I 
To: Bruce N! Reed/OPD/EOP 

I
Cr" Elena K(lgarr/OPO/EOP 
Subject: Re: UPd~;te on Ideas id 

, 
Govt and Political Reform 

1. Foreign lobbyist ban/sanctions on foreign govts for influence. Carrie and I have JUS! cOMpleted 
a review of ~he impact of the Helms Surton Act lH.Ft 927) in order to gain insight into the idea 
sanctioning foreign countries who try to influence the U.S. government. Helms·Burton provides 
that any person who traffics property conf;scated by the Cuban Government will be liable to the 
United States National who owns the claim 10 SUCH property, :::he <t'nount equal to the value of the 
property plus interests, costs, and fees. The bill also provides for a civil penaJW, not to exceed 
$50,000, to be imposed by the: Secretary of the Treasury on nay person who violates any license, 
order, or regulation issued in compliance with the provision of this act. 

This bill has bee·n cnticizcd bV fo,eign governments as a direct assault on their sovereignty and as a 
violation of international agreements on free trade and investment. Oti)er governments have 
imposed retaliatory s.lH'lctions on U,S. citizens in response to Helms-Burton, It is my understanding 
that in response' to complaints by foreign governments, the Administration has postponed 
implementation of certain aspects of Helms-Burton. 

Obviously this is not a perfect model on which to base {l bill to sanction foreign govomments trying 
to influence the, U.S, governtnent. Pre:i:l1inary options seem to he tho fo'iowirg: 

1. Silnct!on governments by freezing assets of violating country; 
2, Recall our ambassador from the violating country: 
3. Revoke Villa of Ambassador of violating country; 
4. Seek adjudkation at the World COl.ln (not much here); 
5. impose Trnde Sanctions; 
6. Revoke Vi:;a of embassy staffer identified with attempting to in fluency Federal Government or 
EleClions. 
7. Fine individual who violates law, If foreigner is involved, freeze their assets in U,S. (if they have 
any) until they pay fine. Or, freeze foreign government assets until individual violater pays tine. 

Please advise if you think any of these have merit. 

2. Auto-choil:e insurtl'lce reform 

ope 5to11 ",ra r~viewing Moyri1ar <il'd 1\,h;Connell bi:ls. 


