
A tentu!)' of Government Growth 
11u Cm.rus DunQu:;' 1999Statistical Absimd oj th£ United states pnxti.dI;s Ulhles and figure 
that open a wintWw on 1'I4l1'l!M1 (.hanges in the20th century, Here is a SGmpling oflite r'i:p;>rl 
that n!fJcrts mt thegrowth of the u.s, gf)tJernment, 

TheU,S. govelllmMt 
had $567 million in 
receipts in 1900. In 
1999, Ire 
go~rrunent lunk in 
$L1lrll!ioll, 

1900 ISS? million 
1999 $L1 trillion 

National defet'\Se 
Ilnd veteran 
e)Epcndituro$ were 
$300 million in 
1900<lnd $307 
billion in 1999. 

1900 SlOG million 
1999 $301 blllioo 

Social w.olfare 
e)(p<.lfIditufl!:s I.01'1der 
pubHc programs 
were $4 !),lIion in 
!929and $L5 
trilhon in 199$, the 
oldest and newest 
figure!> llillfli!able. 

1929' S41dU1on 
1~9S $1.505 biHitwi 

The largest budgel 
deficit of Ihe 20th 
cen!IffYWIrS $29(}.4 
billion in 1992; :h(! 
$9.5 bHhoo :'>1JfpNs 

of1999was~ 
ooIy 10 the $1 La: 
billion &urph.i5 of 
1948. 

1948 *$lUbillion 
19924mAIriIUon 

Executive 1mmch civilian cmpioJ!l1U!1lt has ~clin.ed as mon work is contracted QUt. 
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I'ULL COtmTJ'ltBSS 
juan Biskupic 

Masters ojthe Hypothetical 

Suprrmt Court jUstlteUIC a Maid, sulOIlS 
I:ouru'h. 'lney've been i.'dutated at the lop 
sehuo\s, They'1'I.' Iogicai, sharp-thinking, 

hllihbrow fi-en. Yel twdiy an ot'3.l ar~t gota by 
without ant 01 them offering :I bypcthetical 
question w the lawyer at thl' lectem thaI is so . 
1;ooJ.;y.oo t>if.the.waj], so «lllVolul!!d.Wi it.makes 
jaws drop, 

Justice Ste~hen G, Breyer. who lowers his 

eyeglas.ses. M his nose whcrl 

he speaks. is a nwter .,( the 

ger.n:, HiN h~s are 

1ad!..11 with quirky details. In ;J. 


rlispv.t~ ovtr whetbet the FQOd 

lind Drug AdmmistrationWI 

TellulJlc ~ttcs asdtugs,

h(' b.:gan askbg tshoul. 

!ictil.ffiu$ suhsLan>:ts the FDA 

also might tr)' to colttJut 

-~ >'00 got the 


lr.ennal·gju¥t effect-warm 

hJll(lli-'JII'OLgh a pill,' he 

l'Wli,L "$:Jmdll)l]y say.<. 1'ake 

tru5 p:4, it will toughen YQUi 


, 	skin a.1d bring blood to your 
/urld$." .'They!.aY, 'T~ this-pill, it's metabolized. 
it afiee\$yo\U btain, (1'eates.an add.ictitm, MId loand 
behold. ~lIl\"e got "''3fflIiu.ndl; if it gel$ wid in ~ 
wUuer•. , ; Do yml!l('e what! rneanr 

~t think I tmdernand. • said Richard Cooper, a 
lawyer for toilacro Wl'!'lpanif'$, ultimately :aMWtring 
tlmt asubst:int¢ can be regulated only Ii itt; , 
manufacturer had been claiming llI'Imt' med.lca1 
bcntfl!-l\m, warm ha.'l<Is. 

Justice S:uldra Day o'Connor, oned the most 
unyielding questioners, askrd Solicitor Gellen] 
Stth WattrWl whcther Ull' FDA could contro: 
twrrnr movl( s"heaIuse so IJWlY people go to them 
to get ~red and get tbeadrtrWine pumping?" 

MNo 0f!C" hl:; ever seriously suggested that the 

FDA exercise ~tOI')' r.msrlittioo over horror 

~~ Waxman responded. 


-weu,. mlcrjecteJChief lustice WUlJa.":1 H. 

Relmqui5t, "31} years ago 00 Ollt would 1'I3ve­

suggested !hey e"e~ jurisdicUun;)Ver

cigarettes.~ 

M: The"l't $ 3 method wthe hypothetical 

"""''''The jcstkes say such qu~liOl1!t hdp them figure 
out the COnsequences of.. Cb:$i!. how their ruli!lg 
could affect '.llhet situations down the line. 'T'lwugh 
Rrhnquillt p~1"$OI1J.lly olfem mote humdrum (some 
rnill'i'l Sol),. \U1derSlruJdahle} hypothetical questions, 
he 1m, little ('/alienee Conhe law}"tf who In" 10 
resist the excrssive fare that «.tmes from ~ to 

. the ril,otu.uJ.G Ittt of hi:n"l 
'"'"J:b;,t's Mt this ca.o,e!" !.awyernoftrn will protest, 

only II) he- met by Itthn~ist's stem JI:lOk at 
admonhhmem to stop swnewal.ling, 

Feisty Justice Antonin Scalia \$ ~n tar his 
intricate sce~ thai often OOIl'..e with a pumh 
line.ln a menl wetestingwbether policecan stop 
and frisk a 5USpett Mmvly ~ust he 11It),at the 
slgilt of an officer, Cook County State's !\ttomey 
Ridwtl Devine said merely walking away wwld 
notte.a person mtrouble; be must dtarlybe 
Ileeing, 

"Power walking, What about powerwaOOng?" 
ScaJJa asked. "Froman elderly 
and overweight polite affiwr 

Scalia is unmatched in his 
abilitY to CQfl.iurt- up a octile in 
a hypothetical questiun- It; a 
1998 ta.'le involvingasunken 
ship.Masked, "Suppose I 
drop asilvcr dollar d<Mn a 
grate, lind i I.ry lo bri..,g it up 
with.a pit'te of gum on a stick 
and I C'!!I't do it. and I shrug 
my shoulders and walk aft 
because 1have not gotten it, 
and then ~yromtS c.p 
and liIts up the grak and getB 
my $lIver dollM.ls that his 

silver dollar?'" 
J~ John Paul Stevens often buiMs in 

references to his favorite pUl1iuits Of home toWn fll 
Chic.agu.In a ra'I/! irwohing benHitB for 
~ts of the original re;sidfntB of Hawaii, be 
said, "Supposing today we approach an island _" , 
land] ifspopulated by. ,. a thm.wand {)('(IflIe-who 
are-justall b...'1Uef$. Could wemake anamrngemenl 
, .. thatyuu tan be('omea]:Qrtoftht tJnitf'dStates 
and inexchangl.'Wtl give all 01 youandyour 
descendants a tax exemption, say, or tret baselxill 
titkclS to the \\'orld Series?" 

Lawyer Carter PbJl1ip-s. wOO has argued 2i:I cases 
beUm !he justiu's, said the 00Jy way tu I:tandk a 
d.-amatic hyp<Jlhetical !rom the btnch ill to ·qtili:klr 
think about how ilieque;tion might fit)'OOt 
argil1l)ent: Hlsiavorite iscnt he didn't ba\'\': to 
;:ereo."lllly field, a Stevt?.s Ql,lt!'.t'oo i:'! a 1985casc 
tl.'Stingwnether the Nationa! Collegiate Athletk 
Asrociation rould be surd iorviolating Cue process 
nghtB as a ~$u.fe $.(;t()t~ afttr it ptt'$$UTI'd the 
Uniwrsity of Nevada-Las YeDS to ~ its 
Ixlsket.bal! roach. 

"St:ppcsing,. Stt'Vm!startcd out, "United 
Airlines tells O'}-brc Mport in Chicago !hili VIe 

won't bod here an}'lU<ltt". ~u:\ewe think ynur 
airport manager is doing asloppy jcb o{ tumit!gon 
tht lights, or something likcthat, at nighL ... And 
O'Hare r.tIY5, 1t<l:U, Wt'Qfl"( {lpi.'rdle wiiliuut United, 
so we11 fir!! him. 'M>uld United bt-come astate actor 
beo1ll>e they bJve enough eroI1!)JTlic power to insist 
oothatkindohesult?" ' 

The lawyer at the lectern \1,';$ speecldess, Bat 
Sc.a1ia hailetl himoot, tdling bimju5l.losa;,' -no,­

itt~ \UOSl)ington post 
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CHRISTOPHER P. DODD 
1505 AMHERST DRIVE 
PLANO, TEXAS 75075 

(214} 424-3425 

March 5, 1:}93 

Mr. Bruce Reed 
Deputy Assistant to the President 
for Domestic Policy 

The white House 
1600 Pennsylvania Avenue, Rm~ 216 
washington, D.C. 20500 

Dear Mr. Reed: 

I share the President's goal of reinventing government through a 
government-wide performance audit. I hope that this effort will 
result in historic changes to improve how the United states 
performs its broad responsibilities. 

Over my career as an auditor, I have witnessed unconscionable 
government waste and inefficiency, even within the Inspector 
General community. I have often found that the causes of 
government waste were systemic. The federal government structure 
provides managers with strong incentives to maintain the status 
quo and spend every budgeted dollar allowed by Congress. Because 
of the need to address broad issues# I share your view that the 
Texas Performance Review model is the best one available for what 
needs to be done. 

I am currently serving as Senior Audit Specialist for the RTC's 
Office of Inspector General. I also have extensive experience in 
performance auditing with the u.s~ Department of Justice. I hold 
a Top Secret security clearance. I have trained throughout my 
career for just such an audit and I am very interested in 
participating. If I can be of assistance to you or your staff on 
this prcject~ please contact me at 713-e40-38~g or 214-443-2S:0. 

Sincerely, 

Christopher P. Dodd, CPA 

. ,. 

< :-:: 



Curtis A. Kockler, CPA 
5100 FM 1960 W Ste 101 
Houston, Tx 77069 

Bruce Reed 
Deputy Assistant to the president 

for Domestic Policy 
White House 
1600 Pennsylvania Ave~ Rm 216 
Washington, D.C. 20500 

Dear Mr. Reed t 

I just learned_about your role in the government-wide audit 
recently announced by President Clinton. I am convinced that the 
audit is needed and will cause historic and significant impact on 
the operations of the federal government. I understand that the 
audit will require a large staff and I want to be a part of this 
audit effort. 

I feel that my experience uniquely qualifies me to assist this 
effort. I am currently a" Senior Audit Specialist with the 
Resolution Trust Corporation 1 s Office of the Inspector General. 
Prior to this f I was with the Department of Justice1s Office of 
the Inspector General. While there, I was given a Top Secret 
Security Clearance which is still in effect. I was involved in 
two audits similar to the proposed government-wide audit~ These 
audits were short fused special requests of the ,Attorney General 
and required evaluating the operations of entire agencies. My 
experience, has exposed.-me to a ,variety of audit environments but 
my expertise is in operational auditing such as that proposed by 
President Clinton~ 

Please keep me in mind for this audit and let me know what else 
you may need from me. You can reach me at the address above or 
by phone at work (713)840-3898 or home (713)440-9102 • 

-. . .a e:;:;S2. 
curtis Kockler, CPA 

. . 

, " .... 

-. 
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lAMES A. JUSKO 821 9th STREET #3 SANTA MONICA, CA 90403 TEL/FAX (310) 395·7032 

March 11, 1993 

The Honorable Albert Gore 
Vice President of the United States 
Washington, D.C. 20510-0001 

Re: National Performance Review 

Mr. Vice President: 

Congratulations for embarking on the National Performance Review. Its importance 
cannnt be overstated, for our government cannot successfully lead the way to a renewal 
of vigor and competitiveness in the American economy unless it can do so, in part, by 
example. 

I am writing to you because I wish to become part of that example. 

I would like to meet with the individuals coordinating your National Performance 
Review to discuss the contributions I would make and the changes I would fight for as 
part of that effort. Reinventing the way our government does business will require that 
we profoundly change the culture of our federal agencies and departments, and I am 
committed to seeing s.uch changes bring a revolution in the performance of our federal 
government. 

Certainly, the review will bring significant benefits from the straightforward elimination 
of budgetary waste, abuse and fraud. However, the real magic and power of what you 
will do will come from making what remains of these cuts perform at the levell; 
presently being demanded of the most successfui and future""'Oriented businesses in 
America, 

My work in the private Seelor has prepared me well for an undertaking such as the 
Nadonal Performance Review, As a business attorney in the entertainment indUStry, I 
face management structures and practices more dysfunctional than Ihe worst of what I 
would expect to find in some of our federal departments, And at age 29, I have the 
enthusiasm for a task of this magnitude. 

I'm sure you have heard many comparisons between the workings of Washington and 
the workings of Hollywood. None however, make the comparison from a management 
and operations perspective. Few of the organizations found in either Washington or 
Hollywood embrace the characteristics I am about to describe. Such organizations 
typically provide case studies of rigid hierarchy, compartmentalizing. iriformation 
hoarding and employee neglect. 



The Honorable Albert Gore 
March 11, 1993 
Page 2 

Specifically, I would work to remake the agencies and departments of the federal 
government so that they possess characteristics such as the following: 

• 	 greater autonomy, individual responsibility and involvement in decision making 
for personnel at all levels . 

• 	 communication across all levels and departments of government organizations 
• 	 integrity in all dealings 
• 	 incentive pay emphasizing effidency and innovation 
• 	 employee training and opportunity for advancement 
• 	 access· to information for each employee 
• 	 an environment of commitment and emnusia"m 
• 	 tess specialization; more multi~task people 
• 	 department and agency chiefs as concerned about leadership as they are 

about day-to-day management 
• 	 SI,rvice-oriented personnel who are highly engaged, participating and motivated 

Some may say that although a few cuts can be made here and there, the monolith of our 
federal bureaucracy is unchangeable. However, the past fifteen years have seen 
dramatic change in vast bureaucracies such as the U.S, military and in massive 
organizations such as AT&T. These changes can and must be made in the father of all 
great enterprises -- the departments, agencies and branches of the U.S. federal 
government. I would welcome the challenge of making it happen. 

I have enclosed a very brief resume outlining my background and look fOlWard to the 
possibility of meeting with you or your staff to discuss tbe commitments I am prepared 
to make to the National Performance Review. 

cc: 	 David Osborne 
Bruce Reed 



JAMES A. JUSKO 

821 9th STREEI #3 SANTA MONICA, CALIFORNIA 90403 T'EUFAX (310) 395·7032 

EXPERIENCE 
Entertainment Attorney, Los Angeles, California 199()"Present 

Negotiate U.S. and foreign entertainment industry transactions: literary rights options and 
acquisitions; writing. producing and acting agreements for television and motion. pictures; theatrical. 
television and home video distribution. fmancing and C(;l~ptoduction arrangements. 

Summer Olympics, Barcelona, Spain 1992 
Liaison be.ween Spol'tSworld. Pic, (Olympic ticket distributor for the U,K.. Canada and South Africa) 
and the Olympic worldwide sponsors and national Olympic organizing committees to coordinate 
reallocation of unsoJd or e"cess Olympic event tickets, 

Blake DaW"..on Waldron, Sydney, Australia .. Law Clerk. Media Deparnnent 1987 
Assisted in securing Australian trademark: and copyright protection for numerous organizations 
including the Motion Picture Association of America, 

UCLA Department of Public Affairs, Los Angeles, California 1984 
Q)nducted tours for visiting guests and dignitaries. Assisted in coordinating press and public 
relations. Wrote press releases. letters and brochures concerning events and activities beld at UCLA. 

Lorimar Productions, Culver City, California 1984 
Researched and wro1e sales materials for Lorimar television programming based on television ratings 
and other market research from the nation's lop twenty-five television markets. 

MTM Ente·rprises, Studio City, California 
Assisted in the prodoction of HILL STREFf BLUES and ST, ELSEWHERE, 

1984 

Group W Broadcasting and Cable, Lns Angeles, California 
Director of numerous public access cable television programs. 

1983 

EDUCATION 
Boall Hall School of Law. University of California. Berkeley. Juris Doctor. 1989 

University of California, Los Ang..... B.S., magna cum laude. Economicll/Mathematics, 1986 
Phi Be." Kappa 
Chairman, Chancellor's Advisory Committee on University Policy 

PERSONAL 
Foreign Tnt.el • India. Nepal. China. Thailand. Malaysia. Indooesia, Australia. SpaJn, Italy and New 

Zealand -- an adventurous undertaking of constant negotiation. planning. laughter and conversation 
with individuals from varied and unfamiliar cultures, 

United Stales Yacht Racing Union' Certified Sailing Instructor, Teach sailing and windsurfffig at 
UCLA, 

References· Gladly provided 011 request. 



-
, 


8 March 1993 

Bruce Reed 

Deputy Assistant to the President for Domestic Policy 

The White House 

Washington, D.C 20500 


Dear Mr. Reed: 

1have read with considerable interest the concept of performance audits of 
departments and agencies of the Executive Branch. 

I note that the approach apparently being taken is an "insider's" approach -- that is 
using employees of the departments a~d agende~ to identify areas for improve­
ment.. This;•.• v!'l\l.ableapproach, t.apping the ye~rs of e!'Pi'rti~e.often only. 
available from career civil servants. 	 - -, . 

. 	 . 
However,! would like'to urge this Administration to supplement this approach by 
also using knowledgeable "outsiders." These I define as experienced people who are 
not currently government employees. In many years both as a senior goyernment 
manager and in, industry, I note the advantages of using a mix of insiders and 
outsiders. Outsiders generally provide the unconventional thinking. They are the 
ones that question roles and mIssions. They are the ones unencumbered by 
organizational loyalties or having to face one's peers back in the department. 

Four of us, with long experience dealing with the federal government, would like to 
p~t::iciya\i:.: ;n" the perfdrrnar;c€ audits rtow ~inn!r.b' vVe have perroni",ed such 

. tasks before for senior government offidals; We are 

• 	 Dr. Davis Bobrow, dean of the Graduate School of Public and International 
Affairs, University of Pittsburg and member of various government panels; 

• 	 Mr. William E. Kriegsman, president of Mesa Consulting Group and a former 
Atomic Energy Commissioner and member of government panels; 

• 	 ~1r. Peter C. Oleson, president of Potomac Strategies & Analysis, Inc., former 
staff aide to secretary of defense Harold Brown and assistant director of the 
Defense Intelligence Agency; and .. .' 

1 

potomac Strategies & i~aiysjs, Inc. • P. O. Box 132 '.Clifton, Virginia 22024 


Telephom:fF.4.X: (703) 631-7474 




,• ; 

• 	 Mr. Laurence Storch, Esq., managing partner of Storch & Brenner and 
principal of Storch Engineers; member, 000 Advisory Panel on Government­
Industry Relations and counsel to the ]nman commission on diplomatic 
security. 

Between us, we have the following experience in helping reorganize federal 
agencies; 

• 	 Reorganization of the operational and regulatory sides of the Atomic Energy 
Commission; 

• 	 Evaluation of the organization of the birectorate for Intelligence, CIA; 
• 	 Analysis of the roles, mission and organization of Los Alamos National 

Laboratory for its director; . . 
• 	 Evaltlation of the org;lTIization cf.the Nntic:....al Security ~t\~g~,mcj>forjts 


director; 

• 	 Development of a multi-agency operational architecture for support to 


mili tary forces in the commands; 

• 	 Organization of the Intelligence Community (EO 12036 negotiations) and 

codification of roles and missions 
• 	 Establishment of the National Oceanic and Atmospheric Administration in 

the Dc!"partment of Commerce and the Diplomatic Security Service in the 
Department of State. 

We would I>! pleased to discuss with you or any member of the staff in need of 
assistance approaches to the performance audits and how we might contribute, 

Sincerely yours, 

~tt={LO~-
Peter C. Oleson 
President 

2 

Potomac Strategies & Analysis, Inc. • P. O. Box 132 • Clifton, Virginia 22024 


Telephone/FAX: (703) 631-7474 
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