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THE W"1I1l¢TIlfI PosT 	 ... W_"FilIRtwt, U, 1993 A9, 

RTCPaid 136 Top Officials More Than $1 Million in Bonuses in '92 

~ ',. '..li· a,. Suun SchnUdt \1'/ in a ~ 81JMCY. ~Uy the RTC. ie," Their ina:enult)' in selling huge pools of bonus for 1992. making each man', total the RTC. a post he was named to in ~he '?II 
:.1< -.\'1"':.' ................. wb.kiJ is SUJIIIOSC'd to raoIve the S&L prob- loaM,. real estate and ocher asseta the agen. RTC il1COJ'l'le fOr the yetr about $110.000.' Gf 1991 by Piestdent Bush. He had offen Ctt­

... 	 tern.t the lowest possible cmt to the taxpay- cy in.bemed from failed S&La is savini tv:· . A~fi allowing Roelle, SO. a~ Kt:~y. ed his ..)C~I friendships with.key DeUtO­
erst- Mid Rep. Stephen L. tiea1 (D-N.C.}. "ayer. "hundred, of miliianD or doliara a@,torettrefrompernmentaemcewith(ma'indlldmgBentsen.and.idhehoped 
dtaitman of the House BankinJ BUbeomrnit~ wtek." be said, lifetime pensions valued ~ about $1, million . to Rrve in the C1int~ &dmini1tration. 
tee on fin.anciat mlihrtiona. "I knew I WII$ passing out" of the agency, each WM endor~ br Casey and put lI'IiO the . Ye,terday. be sa,!d Treas~ry Q,1ficlals 

Heal. noting that the 1tTC is not aubjed: to said Casry. "On« they lose their ~ '1991 ~TC fundlDg mil. The pension mea!lure '"want to ~eplace n:-e for partwn r~501lL 
(lOVett'Iment pay ceilings. said tNt "'many dictator AI Casey. what's going to bappen to era r!:lled by CmRre&l last fall. He abo &aid they did not ~ppear, to be Itlter-
RTC executi¥a are arnins pneroua ufa.. them?"" ~ r top , Uge!11kIit i8llSiet aMe6 ex· eatedJn hw ~m.~ wOuJd put Ihe 
. tie ....~~ of' *,-",_'" i"'___ -I ~L_ ....dL ..1- _ RTC' tcuUYeS '\V(l1'1Ung under Kelly and IIOIne of RTC out of busmess thit fall-thrte: years 

nee " V "'nl~u In ...._ ............ m- ...anc:y not~ ~1 """"' ,.,.. a VICe the agency's tawyel'$. early-and transler to the FDIC whatever 
eluding aome who make more than Cabinet presidents ~Wam Roelle ami Lamar ~. Fermer general counsel Cerald Jacobs ~ ..... l'f:JMin to be sokI. 
-. . • had Ief' top pbs •• the F.-"J Ilepooit In- ._ a bonus or '10.000 in October, .- Cuey'a effort ••• wind -. the RYC 

or more., ~ tottS ~ amount Seute Bankmg Committee ChaJrman suranc:e Corp. to take post. at the RTC. a montha after he quit the RTC. Jacobs left tbe have been criticized by some a9 a premature 
. -- thin _ !be ........ __, Donald W. Riegle Jr. (t»Iid!.) _ • _ temporary _ """ted ,. clean up the _ in July .ner lawmake", <_ 'm, _lion of victO!)' over the pditiC>Uy.... 
-.. to T""""'J s.u.lary Lloyd _n ..."" S&L...... ...y his deportment pu,,"'" S&L wrnnlfdo· popular S&L cleanup. The 0..0..1Ao:<oon'­
. The *ID &:st, ~ by memben of, that he «Mew the ITC'. bonus policy as he They Ind other former FDIC ~I!ft era.•n addition. the RTe cited a Pboen!x de- irlg OffICe atld some lawmakerS have com· c.areu. drew lnIttnt aiIk:izm &om lead- prepuet. fundina reqtIIeIt tor the agency. now It the ITC are f!ntitled to retum to velo(:Ier he preViously represented in a civil ptained that assett are being dumped too 
en of the Hoaae and Senate Rankins CIQm.. Cuey defended the bcmu::Ia at • House their old qency when their RYe work is trlOO JJtd racketeering lawsuit. . . cheaply ami rhe aaencr is doina a atoppy job 
mittee:I•• _ : - ......: .. ' ._..' Bankin. aubeomtnlUee Maring yesterday, ~. Cuey ~eed Iaat week thtt he is reo keeping track of ita nearly 100.000 oontracts­
~ kmd of atrB"lagance II unacteptalM·:. \. atII:ng the efforta of . RTC executives "'hero- RoelJe and Kelly ~ recetved a $25.000 signins as president and chief euarti¥e cf . with private firm$. 

-
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, J9H'N SHARP ,TEXAS CqMPTROlLER OF PUBLIC ACCOUNTS 
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1 specified thal the 
peI!?~"'''''''' review'should: ­

~~'T",'''= 
~~':':'" advantage of avww 

funding:', 

"_ t • 

, By !he ume we =plel<d 
iU(.til,"We had identified' 

" 10 stice more than 
::$<Iblmo;; from the shonfau 

aaUallyexpanding , 

:""""=. , . . 
"', nut while the scoPe or' our 
recOmmenttitioos (and IDe . 
re,ulting savings) are to our 
kn.owledge unRrecedented 

. in any state, we do not hold. 
'our repOIt'oiJt to be the nOllJ 
,'woni'on 

it'·,',· 
:', ," 



4 ;; we .. ::: tM,! O:::::'i!3 .' ji$l4''WW'W!ii''M'P'WFit .',.. i .@NB§"M¥ii,,!ii1i¥W"IiMF!iF! '''ii'll FF Wi • 

Clinton Ilresidential Records 

Digital I~econls Marker 


This is not:l pn!sklcillial record. This is llsed as an administrative 
marker bv the William J. Clinton I'residential Librarv Starr. , . 

This mark"" identilies the place ora publicalion. 

i! e:a,;wwSfi.JtU!li!5@IIitkNiiI,* • AM 

Publications have not been scanned in their entirety t'or the purpose 
of digitizatioll. To sec the full publication please search online or 

visit the Clinton Presidential Library's Research Room. 

mailto:Sfi.JtU!li!5@IIitkNiiI


··r 

JOHN SHARp· TEXAS COMPTROllER' OF PUBLIC ACCOUNTS 

," : 

from IheJanliary 1993 reporfoflbe 

TEXAS PERfORMANCE REVIEW 

lI',s 1993, ~lnd :-:I;l[\: 

rx>lk.)' l11.:1kcr.; have ronvcm ..d 
amid turmoil in Au,'ain­
'lg:lin. ,. . 

PuhlJc 's~hool finam.'c 
HW;tiL'" :t ',la~[lo~ !'ollJtil1o, 
pn..'ion :futhoririe~ dt."nl;md 
more ,sp:l!..:1..' for nlOl'C irul-'::lle~. 
~nd health ;lnd human ~cr~ 
viCes om~wb pl..:--.ld for new 
mO!l("r-;-::g;.tin, Sra[c gnv­
;;rnnielli is st'.lpped for \.-'ash, 
i'c\,couc'ovcr the next FNO 

'y..:ar.; i~;~xrcctcd to f.jll hil­
lions }1hOll of mtlin{~lio'lng 

ev~n nll'rent service Icvds. 
:md cv<.:ryonc agrees "[hat 
:'{)J11cone d~":, helt will h~vc 
to 1"'Je tighlened-:Jg:.lln, 

Tht.' 14;uh of 1C"'.ls( res!;.;.. 
l<!nJ.:1..' would he co leave dlC 
r.:um:l1f· ~yat('1n -in: pt:lC(:­
again, ' , 

, 
Ulit lindlng solution:; that 

go h,.:yond poorly planoed, 
paldwvork will require til: to 
define a l1\.'W set of prioritics 
;1f1d Jl1ake'tough dt..x:i!iions 
Ihab1kk. it witlll1\:'.ln hn..·.ak· 
ing \vith old pancrtJ:i of 
:.pcoding- money :md old 
p.lttl.'m:> of doing hustne,:;"t­

"rl.':"::1I1S \\'tlfi\ a ~iI:ne f.,'Ovemment .hal 

provkk;;' high-quality, low~(Ui,t $Crvice. 
They \V'.l-~t to know that Ihl.!'y'll receive 
full valul.!' when they simp at the govern­
lliL'Of sw['c. T11I."}' wan! [heir $tatc ~;O\f. 
cmmell( _(0 have the ('oll'.lge to nit 
~lgnjnS{ tilt: gmin ofbu.sifl(.:s."hls-u~'lIal. [0 
short, tllL:Y wan! jWU/ClIIU!llWI mjorm. 

.4g[iitl:>/ fbL'Grail1 is a ,.::.IIJ for Texas to 
emh;,\Ce these prlndpk'!i hy bringing 
}i1.·!1llin,;-::.r.:usr()n1~r scrvk:I.' 10 state gov~ 

, :''' 

'-"mment, hO(1Q:in~ pllhllc rcrfonn:mL'C 
without boosting it... cost. 

A,f.(aillsllbr.tGraiH fol!owsoll the h<."t:I:-: 
of llrmkfllJ.; 'be Mold, tbt: t991 (X'liQr~ . 'ami-government, nor dOL·s the cvklenc,-' 
"1,tn"" 1I..."Vlcw· [hal "xamincd l(~ :'I('..:a•..;

,,'- '" :lJ 

of stare H{),/\:111menr orer:Jlions, m~lking~ ..
bundt'\.."\.l... of recollul)(.;'nd,nlon,.; to 1111­
Prow it;; c(fcclivcncss and dfideoc.', ., 
Thj~ 11111(.' We\'C ;;tucliccl :ll1uther 192 

arca~ of gov..:rnment 0Jx:mlion,.;, in ;.:\'<.:n 

grc:J:K'r dcwit, :tnd m'lde mOIl...' Ih:l1l 460 

'n."Oll1n'endati(lll."', m;1 n)' of 
which also will k:~ld [() sub... 
sr:mti:llcost :;;I\'intl~, Abollt 
H) pet1:l.'nt of rh,-' proro~ll!i 
:Irc hl~lI1d new. Th(.' 1\.'111:1(0­
del' :m.t y,lri:lijoilS of kk::I:i 
th:Jt- \\'<....'1\.' rccpinnll.:lll.k·;J in 
1Jfl!lJkillP, flk' Mold hUI not 
adopc'-....! in 1991.. 

If el1:\(;(I.'(1. tI,,-, 11.'1." Hl1ll1Cfl­

'\lations com~lined in. Ap,aiusl 
fheGmiil would pn)(Juo.;;\n 

.addi[iorull 54. ~ hiJ!km in avail· 
:thfe gen~..';.\l I\.'\'enu~ (;vcr 
the"fiS(~t! 1994-9') budget 
rx,rtod-le.'i'>!.;ning the 1)1\.",;* 
s\IIe on k~i..'ilalo~ tn r:.li,,,,,,' 
1:1):(.':0; or ell{ spcndil1tl Oil 
publil.' ct.h,\",'atio!1 and \'11;11 
he;\lIh ::nd hum.m scr\,lt',-"S 
progmm'i, 

But Agamsllhe Gminlm:; 
:r hrruldl..'t' messa~c Ihan Ollr 
pn:viou,., dl'nn:, Our :;.::orc 
h:ls gdn.... I-x.:yond :"illllply 
~lreal11linin;.t shltt.' go"ern~ 
m\!nt ~md t.";.tsing thL', finan· 
ci:li hlltJen on [he l;lxpnyt.'(:o:.. . 

We hdk'v,-' 'l\:.",:ms all..' 

unwilling (0 invl'.<>,;: :ll1}' more 
of Iheir lmrd-c~IfI)ed p:IY~ 
check.... lllltil.><l;HCb" 1Vt.'mmen( 

rfOV'-~ dut it C~Jn provide:\ IhU mc;.l:,ure 
of Sl'rvKI.:' for ....\'~(y dull:Jr, 

, Thc :;pki! of Ag(Jillsllbe Gmiu t..; l){)f 

SO~L'Si dw[ n~r Texans l\lV, They 
" j.' 'r"l.",,1 ,I,·" ,,,,,,, n,,",,' ,.",.,. '" \1..10:.:.,... .. }:<" .. I ,... "'.,;-; .... , 

help r)l..,(lpk' achiev..: ;1,0.; ,\ comlmmi!), 
what they can't m. individual;;:, 

While must Tex:ms don', W~ll1t hig.....'x,.'r 
(t.:( )lllil\u",J in~in<.: I 

http:witlll1\:'.ln
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t ,3J S".:" Uffi"" 
B"ilJ;"r: JOHN SHARP 

Comptroller of Public Accounts 

John Sharp. Texas' Ihi~'~fifth State Comptroller, took office on Janu3:-y 3, 1991. As 
[he S~3te'S chief financial officer, he ilT'.mediarely began working to fulfiE his camp3ign 
;)Iedge to give taxpayers "full value for each and every do;Iar they send [0 Austin," 

In the ensuing months, Sharp has repearedJy challenged the basic assumptions about 
state government He has searched for ways to improve the deHvery of services to the 
people of Texas white also cutting the bloated state bureaucracy. He has helped set a 
national standard for eliminating waste and instilling a renewed sense of responSibility 
in state government. 

Immediately after taking office, Sharp r:1obilized the massive Texas Performance 
Review! a historic audit of state goverrunent that found more than S4 biHion in 
immediate savings and some $12 biUion in savings for taxpayers through 1997. His 
Texas Scbool Performance Review is an ongoing program to use pubHc education 
funds as efficiently as possible in the classroom, rather than on unnecessary 
adr.1.inistrative costs. And Project Fair Play, the most extensive taX collection 
program ever undertaken in Texas, netted more than $103 million in back taxes and 
Interes{ for the state. 

Sharp has also commanded the most effiCient and secure lottery stan-up :n history, 
Afrer voters overwhelmingly approved the games in November 1991, the Legislature 
put the Comptroller in charge of running the Texas Lottery. Sharp s lottery team 
succeeded in putting the first tickets on sale forry-seven days early, and both ErsHiay 
and first-week ticket sales set world records that may never be surpassed. 

The son of an oil field worker and school teacher, Sharp grew up in the small farming 
community of Placedo, near Victoria, along the Gulf Coast. In 1968 John graduated 
from Bloomington High School, 

Sharp graduated from Texas A&M University in 1972 with a Bachelor of Arts degree, 
He was a member of the Corps of CadetS and was elected president of his sophomore 
dass, Srudent Life Chairman, and A&M Srudent Body President. Upon graduation, he 
was commissioned a second lieutenant in the United States Army Reserves. 



In 19-:'6. Sl'urp n:cci\"ed a ;\las(Crs Degree in Public Administrltion from Southwest 
Texas 5t::Ee L'nivers(ty ;n San ;\larcos while \""ork:ng f.;lIlime for [he Legis~ati\'e BudgCl 
Board. )Jhn relurned to V(clona in 1978, w!-<.cre he opened lone-man rcal .:st:lte f:nr. 
::100 :)ecamc a 3uccessf.;1 srnal! :Jusiness owner. 

Sharp has been marr~cd to Charlotte Han of Austin since 1978. They have a so::. 
,2pencer, and;) daughter, Victona. 

1n :\'ovcmbcr 1978, Sharp waS elected to the Texas House of RcprCSeni~ltivcs from the 
Fortieth DistriCt in Victoria, and was named the "Outstanding freshman" by Texas 
.Horuhiy Juring his flrst term, 

Shar;> ~.vas ovef"\Vhelm:ngly elected [0 (he Texas Se::.a:c in 1982, wInning more tr.an 
3ixry-fo-.;r pc:'cenr of the V()ce in District Eighleen. He served on the irr.portant Senatc 
Finance Co:nminee and [he Sunset Adv:sory Commiaee. 

Four years l.lter, Sharp won election to the Texas Railroad Comrruss[on, where he 
helped reform the state's trucking regulations, improve railroad safety, and develop 
new markel'5 for Texas' abundant supply of dean and efficient natural gas, 

John Sharp's election as State Comptroller wim 62.9 percent of the vore-more (han 
any other opposed statewide candidate in 1990-gave him the IT'.anciale ;,e sought ~o 
"break t.1.e mold~ of Texas state government 

"Our goal is not simply to improve the oid system of government, ~ Sharp says, "but 
to lay the groundwork for a new and better way of doing business in Texas:' 

Sharp is currently direaing work on The Forces o[Changel a sweeping sUldy of the 
economic j demographic, environmental, criminal jusucej and other major issues likely 
to shape Texas over the coming generation. 



~H[ WA5Hl"GTON ~OS; /'lATIOWl,l WF(>(LY EOITION 

Can Government 

Be Reinvented? 

Clinton's aides are studying 
a Texas audit as a model 
By_a.rr 
W~Q/lI''''l SI.all Wnw 

W
hile House officials afe looking 11.1 n compre­
hem;ive Texas audit of !iffi"Crnment-called!.he 
Tex:!s Pe~{ormanre Review-as II possibk 
modi:! fOf Presidenl Clinton's dIott 10 cut and 
f~'sh.. pe lhe fe.:il:ral government. 

TIle Texas Pertormance Review exarr.ined 195 areas of start' 
j<;overnmel'l! operatioos in 1991 and found $2.4 billion in savlOJl1' 
ilt :l $30 billien budl{fH, A packal{e of 
'!pending CUts. job CUI';. agene)' conwlkla· 
lions lind new iees was put together in JUS! 
nyc mOnlhs, ....'i:h a:m!)s( aU IIH~ wl)rk dooe 
in secret. 1'ex..s.. Ilke Was.hin!rton today, {aeN a multibilllolH;lol­
!at budgeL shortfall ....hen it turned to the audit which is beln;.: 
H'ptaled Ihi .. yellr. '!1:.' i:'l:US audil. which in effect uverhauled 
the slnte':< bureaucracy, {"apita:ized on many of the same themes 
ClinlOn ust'd in his .:amprugn. 

Tho$(: !hemes-f05l('fing a new !ipbit mpublic twrvice. elimi' 
nating ::ayers of rruna~emenl and pu(tinR' power in 1.1c hands uf 
tnmt4ine wnrkers, and treating taxpayers mcre like favored C\l;;­
tcmers-have bC't'n Irfouped under the phrase "reinventing gov. 
~rnmenL~ 

Clinton's cetenninalicn 10 "reinvent government" prQ'ildes 
!lIe sub::ext for 11'.llny of his initiatives-iron: the economic pn.. 
Kram announced lasl week to hiS plan to overhaul the U.S. 
health care syst:em. 

Bruce Re;:<'I, deputy as.sisLant 10 !he prl-sident for domeslk 
POlicy, says Cl:nton's key poml"is that ne wants 10 reinventR01I­
ernment so thaI it is less of a burden 10 taxpayers and provides 
beller senii::es for iess rnoney,~ 

"In my view: IWed lilYS, Ihc Tex~ audit "i$ the best model 
"UI there ioe what needs 10 be done.~ Cjinlon also elq)eCt5 /}w 
Cabinet LO help him find new approaches to R'ov('rnln!!', Reed 
adds. 4[ lhink the IDcmhers of the Cabine; are well aware thllt 
;u c!lntrasl tl) p.\!>t admir'istratiooj;" where pow!'r may have bC't'n 
jud!red on :he basis of 1,ow much bud!rel authority or stafl yO'J 

could accumulale, that this vresident wi!! judlfe his Cablne(j; 
dlnns by how welllhey help him reinvent kovcrnment" 

II 
CLINTON'S fIRST EFFORTS 11\ RESHAPINt-; THE 
j!;overnmem-<.'ullinlt lhe \\,hite House sIal: by 25 pcrcem, 
rdutbtt liw b!~~rnl wlilk fMce by lfil,fXXJ jabs nod (lrciennli II 
>1 percent \,:ut in adlnjnislr:ltive ovcrhead (Wcr the next four 
yt'llN-werc faulLed by cnllcS a& heinl< either symbolic or pro~ 
ably ine:'iec!iVe cha:l/les, HuL !I'tcv did ful:ill (ampai~n promiSt~s 
III;d, ilkI.' CLnloll's ":rllid!'::m oj dcve'1lh,huil( c;lsh honuses In 
Hush admimsrra:icn officials. they nOI only were aimed at sel­
tir4{ a new !onc in town PUl aI si'lowinj:! VOlet'S that Washington 
won't bl.! immur.e to sacrilicc and cH!.t-cullin,lt'. 

!'erilllp5 11(: !lne llllllft'rimcs the blencii:l,lt' of IwHLics l:!nd ,It'm~ 
cruiJljl bt:1ter than John 5harp, the Texas <.-nmptroU<.'r and dr!, 
viOl!: torce behind the s!:alewide audit. After beinl< elected as. 

ideas we $101 to CHanlie government come from iront-line 
t'mploYl:es: 

Sharp thinks speed and swalLIJ are crucial to :my effort 10 
lI.Irn a government around. In a Nov. 25, 1992, memo 10 
CUnton's rranslUun team. Sharp said 300 prolessionais would be 
needed for a ledern! audit team, He has ur;.;ed Clinton's advin. 
.~ (0 draw on the r.lf!X and file tn eXIX:utive br.lf!ch agencies lor 
the audil team. ~The las! !&inR' you w.mt to do is £ontrac1 this 
out And turn il over 10 the usual WashingtOn expoerts,~ he says. 

The auditOf'S should examine how ~to restructure the incen· 
tives and motivations of government workers so mea.nin~1 sav· 
ings can occur without cutting !be level 01 ~vice. Innavations 
rrlle in}ectinl{ competition into the bureaucracy and inceotives 
(or coming in under· budget must be esublishcd,~ Shllrp says. 

Auditors shoold examine the Ji:over.runen! by functions, not by 
departments. he sa~. and <1!lk the following que&ions: "Does JI 
make sense? Does it ~ mooe)'? Docs il improve servke? Does 
il elirnirutll: dUl>ikati:on or overlap? Uoes it help emP!OYees?~ 

The work~must. be done in the ·strictest secrecy possible,~ 
Sharp ~ilYS, Desvue!.he oo1A:ries of spedal interests, lobbyists 
and ie_ton, the wor~ ~ust be lrupt confidential until it is pre­
:scnted as a ~e. This 1$ the only 'Na'lIO avoid giving special 
InlereSJ5. a h~ad Sllltt al desttoyinll the packlllfe," Wnrn the 
~ge IS ljnlshed, SharJ) says, the findings must be presented 
In terms that the aver~ge V</tef ean understruld_ Lengthy vol. 
Urnes shoold be publJshed to linswer questions nused by 
experts and reporters, he s.ays. 
, "£?is poer[GnTmnce review will nO! work if it's ~n as an exer. 
ct~ !O compromise,~ Sharp says. "It muse lake 00 sacred CO'N'f( 
and bloated bureaucracies to convince evervGnt> of its serious­
.ness. It must do away with UseleliS expenllCs and unproxluctive 
jobs. Th~~ must be a body rount. a s)leCif)t number of pro. 
grams e!imlnated, and teeth on the sidewalk 
" ~Jobs have 10 go, pm,lt'1"l'Ims have to go and. perhaps most 
lIl:rx:rtantly, enemies ha ..~ t(1 be publicly challen!red lind iou,lt'bt 
Wlthm the bureaucracy," • 

http:Desvue!.he
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LOOI( WHO'S il'ALKIIliG NOW 

JOHN SHARP 

GOVERNMENT 

REPAIRMAN 

A Texan who roots out waste 

M OSl i!overnrnenl auditors arc 
colorl!!s::; figures ,vhose pcriod~ 
ic n:pons un hureatH.:ralic 

\VHste and fraud create a few days of 
ran fare and then collect Oust on the 
shelves of statchous;; rt:puners, Bu! that 
doesn't fit John Sharp. who has been 
described as a t:ross' between David 
Stockman and Lvnuon Johnson. Since 
winnin,g: decrion :15 TCX:lS'S comptroller 
of public accounts In i':190. Sharp. a ~2-
year-oid Democrat. has become one of 
the most powerful figur~s in Texas poli~ 
tics and the mastermind behind a sweep­
ing overhaul of the bureaucracy that has 
pui Texas at the forefront of the nation­
wide effort to "reinvern government." 

The blueprinl of (hat overhaul is 
"Breaking the MQld:' :t bOO· page reo 
port Sharp's office produced last spring 
as Ihe state Legislature was wrcstlin u 

with a multibillion-dollar bud\!el !!:J.~ 
Weeks later, lawmakers passed~S2.4"'bil~ 
lion worth of the repoTes buogel-cut­
ling n:commcnd:Hions. from the pica~ 
vunc (shutting oft the: advcnisim!: lighlS 
on vending 'machines in zovernmenl 
buildings) to the profound'- (replacing 
food stamps and welfurc checks with a 
ptiperless electronic system using spc­

cia I guvernment 
credit caros), 

He mastcrfuliv 
built public Stlp. 
pon for Ihl.! plan 
hv :-Il.:lccliv(: -news 
I~aks ulld h will­
nin!! [h(; nl:ludits 
nt ~d\'ic.;pirited 
burCiJucrals, In 
the cnd, the pub­
lic's support for 
Sharo's il!.tcnda 

Audit king. Sharp forced lawmukers 
10 naopt mmil of 

it "Bubba fina!!v knew what was. in the 
hudgeL" he sav's", His most farwrcaching 
reforms-like ancw accounting procc: 
Gure [0 meaSure the perfofImmcc of 
government programs: Hot JUSt their 
cost-will take years lO implement. But 
hy then his reforms might have spread 
to Washin!!ton. He has; been consuhinl! 
in Little li'ock with top official:> of the 
Clinton transition tcum. and thev arc 
very interested in his ideas, " 

BY PAUL GUi>-rRlS l 
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WORTH TRYING 

Texas-style performance reviews at the federal level 
A Clinton adviser on ewnomic affairs says 

the new adminIstration is favorably imM 
pressed with the performance-review audits 
done by the office (if Texas ComplfollerJ.g!m 
§harp and may consider something similar at 
the federal level 

Good. This type of stralghtforward, by-the· 
numbers appraisal of government operations, 
on a department by department basis, would 
appear to be as useful!n Washington as it has 
proven in state government circles, 

Following the 1990 elections.. the mission 
given Sharp's office: was to "challenge and 
qut'Sti<m" the basic assumption of every part 
at state government The: LegisJature direeted 
the comptroller to "design a new government 
from scratch. as if it didn't exist:' in Sharp's 
own words. 

The eHort has had undeniable and continu­
ing impacton state government. In 1991, when 
Sharp's "Break the Mold" report was intro­
duced, it eventually led to more than $2 billion 
in budget reductions. A second effort. released 
a few weeks ago in Austin, is helping shape the 
no-new-taxes budget debate now going on in 
state government. 

In addItion to the budget~balaneing impac! 
it had. the Sharp report did something that 
may be even more important.in Ole long run. 
It introduced the attitude that taxpayers are 
paying customers and deserve to be treated 
that way. Washington could stand a dose 0: 
that. too. 

There is precedent for this type of approad 
at the federal level. Several years ago thr 
President's Private Seetor Survey on COSt 
Control. better known as the Grace Commis­
sion. made a lot of waves. The Grace Commis· 
sion was very specific in citing waste and 
ways to eliminate it. The commission said 
one-third of federal taxes is consumed by 
waste and inefficiency in the federal govern­
ment. Another one-third of the tax~ due 
escapes collet'!tion in the underground econ­
omy, the commission concluded. 

And what became of the Grace Commis­
sion's recommendations? They were promptly 
forgotten by Congress, The waste and jnetfi~ 
dency continues, and the deficit flourishes. 

An approach similar to tbe one used suce('SS,. 
fully tn Texas could fare Little worse. Wbo 
knows. it might even do some good. 

http:important.in
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EDITORIALS 


SHARP'S AUDIT 

State ought to go 'against the grain' 

He's baaaaack. Two years ago, Comptrol­
let Joml:Sha:rp conducted a performance au-
di: of state agencies tA..'lt resulted in savings 
of $2,4 billion from governmental reargant· 
'UltiOD and the adoption of otber cost-cutting 
recommendations in his ""Breaking the 
Mold- report. 

This session. Mr. Sharp bas presented an· 
otber set (jf recommendations in a report 
called "Against the 
fies S4.5 billion in sav· 

~-~-~ ennium - some ot 
Which are sisnificant 
cosl.cuners and otb­

.eNl that are just sbon­
term accounting gim­
'nuw, Adoption, how­
ever. of a tair amount ot them ought to en~ 
able lawmakers to balance the budget 

the private sectOr 10 purchase its supplies. 
• Maintains separate personnel depart­

ments, employee manuals and policies for 
each of its more than 300 agencies and com­
missions. and is the only state without it cen­
tralized human resources service. 

• Spends S?2 million to lease otrices while 
1.2 million square feet of state-cwned space 
is vacant 

state's employee aDd 
teacber retirement 

.~.--tu'e much bigber than 
neces.sary to tund the 
systems soundly . 

.. Spends more than 
half ot its vocational 
education tunds 'for 

agriculture and home ~onomic.s programs 
- areas that provide 1 percent of the jobs in 

In total. "'Against the Grain" encompasses' the state. 
192 separate proposals and more than 4.SO in~ 
dividual recommendationB in areas that cut 
across the range of government services. 
The suggestions will now be examined by 
the Legislature, Some can be incorporated 
into the appropriations process:; others will 
require specific legislation, 

Shon-term COSt savings may be criticaJ to 
this yetu"s budgeting process, but equally 
important is the concept that the state ought 
to work smarter and more efficiently. That 
means streamlining, centralwng functions 
and rethinking the way state government 
operates instead of continuing to protect 
hundreds of small fiefdom!, 

In these years of down-sir.ing and forced 
efficiencies. private business would not tol­
erate some Texas governmental policies, For 
example, stIlle government: 

• Spends four times as much per dollar as 

" Operates separate mail services in 81­
most every state agency and university. 
when substantial discounts on large vol­
umes ot mail could be obtained through a 
centraliz.ed postal service, 

Just as he did two years ago, Mr. Sharp 
has proposed turther consolidation of gov­
ernmental functions. Instead of the tottery, 
bingo and parj·mutueJ horse racing being 
administered by separate agencies, he rec­
ommends consolidating responsibility for 
all gambling under a single Texas gaming 
commission, 

Tbose who prosper trom the status quo 
obviously will oppose some of the reCODl" 
mendauons, But it remains incumbent on 
the Legislature to carefuUy review them 
and adopt [hose beneficial to the state and to 
the taxpayers, regardless of whose·grain it 
goes asainst. 

http:centraliz.ed
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Good advice 
Washington should listen to Sharp 


"We spend so much time trying to kill 
alligators we don't have time to drain the 
swamp.'1 

So said Texas Comptr,oller John Sharp 
when he went to Washinglon the other 
day. It was his way of saying that govern­
ment needs to have a sensible blueprint 
(or action instead of moving from crisis to 
cnslS. 

Sharp should know. He and his audi­
tors came up with ways to cut billions of 
dollars in Slate spending and stcaroline 
state bureaucracy. He helped set a pattern 
Texas should be able to follow - and 

benefit from - for decades. 
Because of that, the Joint Economic 

Commitlee invited Sharp to Washinglon 
10 tell how Congress might do likewise. So 
Sharp obliged, adding that one require­
ment for cutting gr)Vemment cost is cour­
age. Courage, Congress, courage. 

The federal government - and local 
governments, for that matter - would be 
wise to follow the example sct by Sharp. 
They are, after all, up to their necks in 

. alligators, and the only way \0 even begin 
beating them ofT is to get on with a little 
draining of the swamp. 
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MAR. I 3 laslComptroller News 
Uaii Street Journal 

., MAJOR PLAYERS 

Breaking the Mo..ld: How By Playing Scrooge 

John Sharp Just Might End Up As Governor 


r----------------;---, t('BAUy cooeurs. "My role 15 to 

8y JU'Dmi Cl.ifrtiJ about n.5 bUHon 01 illS ~rommentlll;· t.)nron. "We thlnk that Is lIulthy;· 
1~" n •• W~u. SrooU't J',,-'.HL 

o'\USTtN -JU9, JUe WlIn:a.msOll WllSUI 
bed I'tld.1ne one n!Jht !UtJAhull'Y _ht1I 
tie WU I"OUfttd by ar. WlnptClt(! ler~ 
plume Wl. "Howcan tiltml! svrYlYt If 

tlOM. 1..'1d lome (II thO\te Wt'~ Increued 
laxa andlH', ROt~l.1Ir CtilS, Bu.! tht 
rt'port hld beln perfeclly um~: II p\ll' W 
rut alit 01 II; Pfrson&ljl\d)fllt levy. And 
WIll! wny TOII!:r1, Mr. S/'\ar'p rot cnMij! 

At 11m, Mr. Sharp. h.r,H..11I u.eua. 
put bureaucr.ts on the defe.nslve. Bllt 
many dtsttlvI!mtl'la! wltJ Ju.1( UnI them 
anothtr sr:»d\nj:, SO now 10m!! othlS 'Ite. 
Urns.JTtt WIth h1m. at It~ PUblldy, 

on!)' one of \It I. wOrklnf (lvenlm!!:?" 
demanded the voice' on the o:l\u tlld Of 
the ItAt. 

Wltrun mlnuleS. a chU'tlJll!!1 Mr. WIl· 

lOr liIe .111. 
Ptnn)f'plllcbtni 1$ 1I0flllnl new vid\ 

Mr. SI1at'P. AS rli'l1"Old eOmn'ilUlC!tter. he 
eut hli bUd,et 18., •. \¥hen bf toO.l over u 

ThUll. _ben Mr. SbUltdeclaru tl'Iat "the 
lind of tbe Department Qf Hume 
Sl!rv1ta t\oe$n'l proYl:df 1tI0\,Inc:, of u,... 
Vkn," O)mmlssloner Burton y, iWfOtd 

lIam.son, Vlee ()wrm&r: 01 Iht 
House appTDprtaOons commit· ptOV1de the WMftWl:thaJ (ottar 

wu drt!Ut'i'.! and l1~adtd a:enq tmp!oyt!H) n!!tO to trt 

;~;~~T.~"~~ fot Iht! nUl 'The problem in the JOIl done." hu.ys.
he Md JUSt~il"ZI" state govern- Such rood spomman.hlp

01 Pcbl!c lit, IISO may sttm from Ii ~cOfTU' 

ment has never been tlon of the flOWer beltll'ld job.
Buldes eoUe:clln, UXtI, uu­

the empJoyees out maull, menun Me nto:mOf· 
there on .ke front line. lnr i,eney 'puclln,. Iht'

UI comptroller now hU I f,lt11n1'

It's the people on the ntnt Itru.llIl'I'e mandlte to 
Wittner WUtl. 

top," JOHN SHIJuo SOml eredit Mr, Sl'Wfl- WIth 
sltrewdly ufln( thlt power (0 

suppolt1lly la.'lta)),,),. over' 
comptroller, lit Itad h1l pred~ruor's Jpl!l'ldln, DtmOCTilic party. In tuu 
nunt on "(t!ne), it!ltrhtld5 b!lcktd OUI now. "thrre IS no dtll d!!llnUUon be-

Iil(' and hIS oWflpnnl~ below uU'I'old sptt!<:l. IWttn bl,·$PC'1Kltnt OtI'l'lOer&ts lM bud·~~~~~~~~~~~1~;1~~~~~~~~~~~~fl~~ cll.an(tyoU!n'~n::t!ptlonolw

,f:t1nf In, '$0,000 on ntW Itltlonf!1'jI, &,l!t<ConstlOuS Rtpubll()ans, That JIM tw 
somt'tUl\U c.nrraJf),. Mr. snarp'urnp!1J)'ftS fly bee,umadrt<l:' saysGtorpOtrisUl:n, I. ~tnan)'IUp;!.)'f!1'I. 10 \omt In elluprr alrplanu. nlY 1R liuller poUt1Uic:onsuhantandlOtmf:rprtSSHe· 
ol1i"f\Jlrd admlnlstnlors, I S~QUrtl!. lIott!!s, lnd rllit ~ to a car thl.n oUIer nary to Pmldf!nt L.yndon Johnson. 

Bill eUh.r wa)" ont lllllllis e.rllln: lIat!! t!!T!pltiYftf. "He'. ,ust ellnp," saY' RepubiJcanJ would tO~f lO f-t't MI', 
lormtr railroad eOm!T!\1~lIJnl'r, tl-It(, on. Ilde wllo dallTIJ to drtad f'OU'If 10 S/".arp aeross UllllIne: tr.f!)"'I'e appjltMi-
IJllUOr Ind clreer poIlU!.l&!! Jolin Sharp lunch WIUI th'IXIS$.lr, not Ule food IUSU- t4 JUs \)uOJeHutUnr.lnv1tI!d him 10 JOlt! 
ls currently playtn, al tn. top of illt all)' \¥haLlbl.if'ler), bul rlliln,ln ilLs 1t1i their part)' anti even ~ hLs bit! tor 
"me, JU'M'oY tNti "WIth WJd tlttl 1lntI260.0l!I C(lrnptroUer. !nste&ll ht bU tU:cn tbt1r 

Gov. Ann Rlellard,' ~<opu.larlly mUtSOItlt." lu,!f!anamalienhilown,"JoItJi.\!ht1p 
j."twilh$1&nd1n(, Mr. Sha", ..!,~ tht hope Noni!lllel~. \.hIt'l t'Q$rr tl'i~n 10m, h.U J"eeOfIWtti tIUl tsRnet at IUCCwNI 
01 a 'fVttaUt.tO Tu&! DnmotTltlc UTf-t'u, 01 Ills 1Isc.tJ krvot h.lvr 11. "111. poJley for III~ 2lSt nntary." uY» ReI), 
party," tnllnilltlS l..awr~nc~ D!un. I thluown," Mr.Sltarpdecllrt's, "we have WlIlllmson. "That I,. thallupayen 
)radillllObbytilt. Uke othtn. h.e auumu a bunch of leeches, Ar,y "(t!ney Is here t¢ W&tlt rumethlnf tor theIr motley." 
aNn fGr the f'lvemo."Slup Is: nUL «!rv~ UIt wpayen. Ills: not!l.en for the 

Mr. Shal"'P won't talA about hU ambl· sote purpo$e 01 unerll!nt fundt." Ta1k1ng to Bubba 
tlon" "The birf'S~ ml$llll:e yOU can Mr:Sharp,.&lsoknOW'S the unpol'Uoll«
maJre IS tel put Iliat tame on )IWt 04t:k Plt&1es and the Press of relttune pus roots 'l'oten, "lit Is: 
ana MY, 'Here', What I WlIIt to t>e::'IIe- HI aldlltully IISU (he rneQIa to ht!lp rt'aUy b1fon 'BubbalW fQtlClmaWWIW 
1&ys. But tut actions speat vt;lumt'!. stoke publlc I't'Jtntment of wltal ht CallI ywa.redoln(':' '&}'JGre, Hartman, Mr, 

W'!I1lt: terislatof11as:t SpM,l(onlltO "tle«lOm·buili1l1'11:· Sharp', d.trI1:tor oj «ImIfIut\lcttlons. 
¢Vtr a $f.i bllllQn bOOert ,Ill and pm- TtleV1SI01l camnu wert mllln, for The next thin, Mr, Sharp mty tit' 
poub II;) don (t WIth &IlLtlCOII\t! W. Mr, tit!! ln~Cemtnt of hiS til'S. a:nd $0 tat doln, IS !.f!t,n)d\1o!nJ a.nothf'.. n~~ 
5hup had UH lud!tOrt ueUlr 1.0 tom- oldy SIl'l'et Sl'lO'Jt Awal1'i. II. pi,cy.balI.k to Texas ~Yemm~nt: pllMl1!, br)'Md 
plelt an earlier 1t!{l$lnjYt directlV!! to With a pJattd 1lC!i~. it WClt to the Ttlu the no:t leetslltlYe 'esJlOO, 
u:.a.mint! every state a,ene),. Tucller ReUrtmentSrstem !or sPt!ndLnt Hls ·"tp:(u BuslnUf ptan"1S I men· 

1100,000 on hlmltllrt, art work, china, wtltIIW fUtm:h prQJft.l a1me4 at plot.
Sweeplng savtngs FouruS u:mlff eqwllm~m and 1 rnel\hooH,) line tht ma'ltutun as a euwof 1I.Iib' 

J\lSt as Ule bud,e! litt!ale: pUked. M OverAll In the tint 10 monw of hIA ttn- I), ~. dI'I'erse workef1. "We have a 
~leutd a U!X)'pl,e rrport ~nmleii 11ft:, "If. Sharp'a orbee lUIIetI som, 300 S61rl)1lllon cof'l)()f'atlOn caDad Tew, Yft 
"Brtaklnr tnt! Mold: New WaYJ to Gov, preSli rtlt.uu-Ilt lV~r.'t 01 onl. liay. we don'! have a pjl./\ rorwhll"~ wW took 
em Texas," 111 u Ite propomi U 01lllO11 Whtn on the Itt.ack, Mr. Shup Is~ !I.ke l.n ten ytoaf1," he says. 
wvtth of '?I!ndlnr CIl!S, job t!hmlnailons. fu! to dbllfltU1S:h !lElwt-fn at1mlrsstraton BeeaUSl Mr. Sharp IS; so metlculQU$ 
Irtney e:msol!dallO:r.t and ne'I( re'l'tn'.;t .nli rank'and'I!:~ .rency aUltts. "Tile lbout chattin, tM $tatt'S count. some 
$O'\In:a-1n !fleet. a S'i"'ttptn( rt'Ol'fIlIl' pMlbttm In Sla!t! [O'ttm:nenl IIu n,Vtr "'lwknoWt',Ifflrecu4asdWJ\(~nuousllis 
u.uon Of tht: ul$u.nr butuuera~y. betn t.ht t:mplayus out (hl!Tt on thf!: (..o..,t clil1m thaI M M'I'~r much poll.Uetl his 

In U\f! emt ~.wml"en; &duPle<! only llne." lIHI.y$, "Irs Ulep!!ll';lleon !hUO?" own polltkl.l tIIJUl't', "Ht'$ .. verycaku-
Ptrllaps putly b«1USi!{)t tllatJWlCe, Jaltti !)emn wilen It eotI'ld l.O wlltlea:' 

many "'ale wtltktn sUPPOrt 111m. t:'I't!1t s.aYl.weArrtcul11il"e~rue 
thourll h!$ ptopO$f!d buoret cw 1mptr- Perry, a former l't1;U Mrl!( UIUTtnity 
Uea 1.000 jobs. "The mIWaEt! tit has Hnt tool'lUlatt; and racenl tonl/tft to the 
to st&te agencIes Is 'Wltdlout, \lll'f!w111 be Repubilelll party, 
Iookl1tlo~er your $hCuldtt 10 Itt: I10W yOJ "He ~.aJI Qone I fl'Od jOb of ullin, tl'It 
are del!vennr SfrV'itu'," sa)'5 £"Uil..-:lJ ~Ilie 01 1M SlZltt 141 Texas he hal done 
Diu, Of,anttlnr coordInatOr o! the .. tocxt lOb," adds Mr. Prrty. "'Mle ptQ" 
lOQ,{II»membe'r Ttxu St..:e £mp.!:>yeu pit in the Stltt o! T~~a.s ~Ilf!'ie 111m." 

http:not!l.en
http:fVttaUt.tO
http:th'IXIS$.lr


ThUflldey.June 'ZT••99. 

Editorials 

Sharp job 

Cqmptm11er 'Ira SharpllOD~walted audit of 
state·ageneiesves up toU advance billing, It is . 
ezttaVtive in detail '- lOme l.200 pages e.ncompassfng
aearly 1.000 ideas to save money aDd make state 
~ mm-e elII_~ And it is ambitions In 1111 
~ -15.22 bUUon in saVings and DeW reveaues for ....te:. _, - $4.01 billioo III ....Ie c-'al 
.......,e lund> 8IId $1.% billio. In ·lIlcreased federal 

lund!. We...",....r the comptroller lor the llIonI!i8h­
.......01 bis ella~ . 

~.. dQCllllH!ll\ Is the lagleal bq!lmIlIg paill! for .. 
~k 01 the Legislature in the ..."......" special 

. As the Ia~con.... ",seta budge~ we 
believe IIIoy .lmply mll5l. begin by looking _ 
tively tor efficlerIcies and saviDgs in state goveru~ 
meuL A.lJ we have stated previously. fl:ncUnS ways to 
""' speodlng must come allead of raiIih,g additlooal 
!.as... Sharp's audil oIlen a compreheDSive Ioeal 
poinl lor the la~ '" IWt makial ""... 

Obviously. the Legislature will have to review and 
CObSider the details of the comptroller's perf01 mabce 
audita OIl an lIIdlv\dual baslB. A_I'" Gov. AIm 
Rlcbard.s, thaI task may eYl!ll delay the start of the 
special ........ by a lew days.!! _Is• .......,.,.. then 

it IbouId be done. State auditors put an estimated 
54.Il00 hours ill'" the report; it deserves to bu studied 
with eare. 

AI _ blush. we Ilnd __ III c-'al ....... 

. ment with the complroUer's proposaIa to """""Udale 
and reorgllllise many state agendel and depnrtments. 
including DwnenJIIS bealth 8IId human .._ aad 
.._ental agencies. Sharp aa,. T.... _. 
meo! Is "overlaid with buhdn!ds of apneies. boards. 
_aDS 8IId advisory _po. It Is a jerry-built
mess." We know of few Teuns who would disap-ee. 

1\ remains lor llIe Legislature to dodde wba, portion 
01 Sharp's pla,q wiD be adopted We .... no'surell... ' 
jlU be ~ but the early reaction by !louse 
S!ieal\er Gib Lew thaI the I.~ wW adopt 110 
pj!Im!t Dr it,or more is bopelul.. · . ." 

tWe are more cCtaiD aboul one:th1n.. The Sharp 
a1Iiflt has the AustlD E'3tabllsbment III • box. The 

oublic has been led to believe thai there are Dearly ~ 

billion in potential savings and efficiencies. as well 8.1 
admtionahevenues from. fee aad tuJtioa inereues. to 
lit Iound in tile bodgel 'or the .... bieomlom. The 
aall!'s Iea_p ",ill .ow bave • prelly tough time 
tilnliDa: around and se11iDg a big tax: iocf'ease. 
lHobody, aaid this waa goilll to be easy. Some of 

Sbarp's remedies are far from painless But tbe 
~~dil Iw _ d<nm the _dOl to 



I .. A '.,.I '! " 
,,-,omth.rGllher Ne'\"tISA . 

San Antonio light July 23, 1991 

Party invite by Republicans 
draws a Sharp 'no'RSVP 

'AUSTIN tAP) - A state 
~ublican group Monday claimed 
if..Is so impressed with Comptroller 
Jobo Share:s plan to cui st8te 
gevemmtnt it wants lhe Democrat 
to loIn theJr party, 
-·"'The pUblic already thinkS JOhn 

Sliarp is a Republican. We just want 
bim (0 make it otricjal/' SSld James 
leonard. chairman of the 
~iated Republicans of Texas. 
- Any chance? 
"No. Of course not." said Greg 

Hartman, Sharp's assistant 
",:'11'1 fact on Saturday. Sharp blls· 
tend some Republicans. Saying 
tbey have oftered only "years ot 
b~n" about streamlinIng
8O-vernment. 

.In addlUon. Sharp, wben be was 
Off the TeJAS Railroad Commission, 
.., one o11he: first statewide offl· 
cials to support Democratic presl· 
dential candidate MUce Dllkakls. 

'He later became Texas chal(. 
man ot the unsucctssful Dukakls· 
LloYd Bentsen campaign against 
Republican Geofgt Sush. 

$harp's $-4 billion plan 01 fee In­

Crea:se9. cut!.. and Bgene)' tntJ'Prs 
bas become tbt local poltIt ot tbe 
special leglslaUve session as law­
11\Iikers tackle the task of wrttlng a 
stale bUdg~t wllh a projected $1,8 
billion revenue shortfall. 

The propOsal was the result ot a 

four~montb. study of .tltt 
govt!rnmeot tbat produceG .",dttl 
called tbe 'ftua Performance 
RtYiew. 

Leonare saI<llhe bluOjIriDIIb.... 
Sbarp"s ..titart and mlad are In tbe 
RepubUcao Party." 

10 bls letle, 10 Sbarp, Leonard 
said. "You bave shown courate 
wltb tbe Texas Performaoce Re. 
vIew audits. Now, tbe ASsociated 
Republicans ot 'fel8S uk YO'" to 
show your courage once more and 
joln tbe rankS ot lhe Grand Old 
Party," 

Hartman said Sbarp .pproct.... 
the broad.based support 01 tbe 
ptan. but added, "AU Wt'Ve dOne Is 
tapped Into sometblng tbe pubUc 
blS known tor a long tlme: We can 
do services belter. teu 
ezpeIlSlYOly." . 

la addltLoo. Hartmao utd 
Sbarp's Plaa retlect, tbe 
t>emOC11ltiC pbilosopby. 

"Tb.ls IS Democrats doing wbat 
tbey do beSt, I.h8.t IS taldoS on tbe 
establIShment Bod liCking It lo tbt 
butt,·, Hartman said. 



ComptroHer News 


Republicans say the.y'll 

support Sharp planiu

. 

By DIANA R. W(NllS 
('17"'''' ..... "_.."~ s.,,_ 

ACSTIX - ,.lofrer s:aglng a 
!)c.'l'lCaal-t;"sr,lI1g nClIs conier­
ence 'T\I~$d~y on the steps 01 the 
Cap,tnl r~XJS Re;lllbucnn leaders 
j7'Udg'illgl) ,:iC1n:ued they will SlJp" 
pon S!~!e CO:r;;'ltrpllfI ~l'ln. 

§h<l,l.P.s planf, for sllclIlg $:1.2 b on 
Tri)Ffi' the ~tale bl.l(tgeL 

Stille GOP chauxan fred 
M(';.'I!r of Da1:ts Sl.id dELaUs (if 
some o! DrmOCfat Sl':M'P'S propes. 
als for !>.1J:m::1f.4i Ine budgel - m· 
dudJ.ng lfIncaStng some SUle fl't's 
:ma taXes _ .re still being de­
b3ted, 

Bi.ll Int' pl'.My generally ftgn~e5 
lfl pnrtClp.:tJ '.'.1111 Sharp's tlroposalS 
to trut! StlHe spendl.Jlg ....'\Ml,n ila~" 
L'1g Ili resort \0 a r;'l.al0[ tal' L"l' 
Crease- or lmp!emlCnt:.r;g a ~le L'I' 
come tax. t!v,:y &'Ud_ 

The n"publn.:ans called the 
ne~s tonlerence (0 SlR,p Ult'iI' al· 
!.atK on Democrnur s:.ate leader:­
iUld on a commlSSlOO'S recommen 
dauon for astale inC<lme ta:(, 

Mock memori,,' 
They ne:ct a mock mC;1'lonlll.scr­

\itt for tll~ prol~cLI't! lle!ICtl rom­
plete v.1th IOmbstOr.e arJi molley­
laden COHlI'L If taJit's am rat.« 
they sau:l.. ro~ers t'lOo.:d SI4'(,'cp the 
Capllo! clean. 

"If It rtoo:srH (al'tltd a tax r&ej, 
1U'.mK the people v1 Texas nC(;lj \.0 
feal!y $Cr~an;," s:oo R~p. Tom 
CraOdlck of ;\l:dlarJl, wllo lIeadS 
(hc House Repubbcan CauCU5 

"It L'ley have 10 pay a tax in­
crease IJ\. t1m SCSSlon 0: \.hi.' Le\1'l5-' 
latute - alter ail the ht:d~ct cu1.s 
and proPOsals :hat have bron lAId 

, 

The Legislauve BL!dget Boan1 
has pro)e-cted that the stalil faces a 
Hi OO11On shonJal! tc iur..d Ct.I.l"ttOl. 
her-1CI'.!; III Ute 19')2..93 bLenruum re. 
glI'lfW1g Sept l. 

Last week.. ShaJll said hiS audi, 
let'S had fO'J.n('I ways to save lhe 
state $5.2 billion io: the Inenmu.t'n, 
Hll recomm~ru1at.\l)ns st.;)j mUSl be 
approVe(! by the ~tul'!. 

Meyer and other ~bl!<:a1I$ $1 
TuesdaYs newt ~nlerence stood 
in fnml of a weaLhere<1 rolfl.!! With 
play money p:!k1r.,g !mm under !.he 
!.ld and a mod!. gral'JUl lcmbstc:1e 
emblazootd with the 1.lords 
"'HERE UES THE DEMOCRATS' 
DEFICIT." as they ...0....00 10 help 
pass Stw'p's bU\1gtI-<:!nur-S meas­",,,, 

It won't IX! easy. cauUonf>d Rep, 
Jet! WentwoM R·San Antotuo. 

Very CQncerned 
"I am very concerned.. lrankJy 

Ulall'm alrextiy beanng, .. 'I tikI' 
Sharp's plan except lor tJuj; small 
part lhal.aIfects me: I :."Iink we're 
all gOOlg I.e !l.ave to say let's look al 
Ute "verail gOO(! lor the stale," 
Wentworth srud. 

He saJd t.e: lS ~ LO SUpp!'lrt
cuiS In 't.'ie Uru... erSlly of Texas 
lIealth Science Center ar.d. tnt Uru· 
ver'Slty uf Texas at San AnlOruo, II 
hIS (1)Ueaguc5 art! ~ \.0 go 
along ...,m CUU; In their CIsU1C1.S. 
loo, 

"You b¢t I am, U' 11'.s nll'CeSSary," 
Wentwor\!I saId, "{ tarn sa)" 
'Okay, BoU$C. adDpt all 01 Sharp's. 
plan except !ea\l1! UT Health Sci· 
NICe Ce:1\.Cr out Of IV I can't <10 
tllal Thars not , respoMhle pest· 
Uol'l,~ 

The CQP a.Iso ur~ Rkharos to 

promi!.e to wto M)' Income lax hill 
during her !..enure. 

Respo/l$e to Meyer's tl.;ttmg re­
marla was qutc.k from the gover­
nor'.s oUlce. 

"'I wonder whe~ tlIc.oo same 
ReputllJt.aI1S wert III JaJlUUY whee 
tlleU' own a.pp:.intees to stal,E a.cen­
C1eS askt!d. foi bUdget mcre&s.eS 
LI'..at WO'.ttd have amounltd to a IU 
billion del1c1t?~ asked 8llJ Cryer,
RJehardS' PlUS seeret.lr)', 

"They had the power and the """ 
,'IflOns.:t.bilit)' to hold L'Ie I.i.I'lfi on=1;:;:"11; :!ley failed to do so." 

" A a.harpJy divided bIUe-r1~' 
task ttl~ lijlPO~ by the~, 
nor to study Ule mit's w~· 
!i}"Stem \'OtOO last weex, by • ~' 
row m.argJJl. to CAll for tbe ~, 
t.u:re to m1p1ement btoaO-hased b:1' 
f'l!torm by 1m, tnclUdL"l1.: the~, 
lion,ol a State Ir.CQme lax, 

.. 

out - WI' need a !!)!.al v.iprout of 
ewrybody tn ;\llSlli'I and need to 
start nnr. 1 gua..·"ll.nLl'e YOII that." 
Craddlck said 

CraddicK and :Meyer pUtSI'd 
Sharps recent audit. wluch pro­
posed SA blillon tn ;;.aVU1~ and st,1 
billlon m r,cw re ...enu~. mostly fcQ· 
eraJ funds s.'arp called for men;' 
et5 of agencLes, atXM lCOO layaHs
and higher (I}'CS jor some ;cf'VlC'CS 

"The budget-cutung proposals 01 
the House }lepolilic.a.n CSlUCU5 and 
the J'eStjlS oi the (stal2) romptrol­
11'1"'5 perionnanee audit ban tIC­
p:ode<l t.'le D€m()('l"'aU' deflctt 6i!-" 
ccption." Meyer s.ruti 

http:seeret.lr
http:mcre&s.eS
http:Ce:1\.Cr
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Sharp's state proposal 

shows courage, caution 


exas G€iiiiptro!ier JohnT;Sharp's proposaC to reo!,~ 
ganiz~ government lS 
both courageous and politically 
safe. 

It is a marvelous biueprint 
from which the Legislature can 
work as it begins On July 15 to 
craft a state budget. 

Sharp's long~anticipated au· 
dit of state government made 
its debut this past week. and it 
has caused quite a stir. It cails 
for $5,2 billion in savings and 
additional revenues - with the 
emphasis weighted heavily on 
the savings..side. 

The comptroller has called 
for an across~the~board re~ 
vamping of the maze of agen­
cies that make up state gov~ 
ernmenL Sharp. who took 
office just this past January af~ 
ter serving in the Legislature 
and. briefly. on the Railroad 
Commission. said state govern­
ment is too complex. too laden 
with agencies, boards and com­
mIssions. He wants. for exam­

pIe. to sunset the Texas Educa~ 
tion Agency and reorganize the 
office from stem to stern, 

Those are the courageous 
parts of the proposal. 

Where does Sharp's audit be­
come a safe recommendation? 
It all but kills for this year any 
serious talk about a personal 
state income lax in Texas. ac­
cording to state Rep. Curtis So­
i1eau. D~Lumberton, 

Gov. Ann Richards has pre­
dicted the audit makes an in­
come tax a non~starter in this 
year's special session. 

That will make many law­
makers breathe more easiJy, 
Now, instead of having to de· 
cide whether to vote against a 
state income tax. they proba~ 
bly will have to decide only on 
which services to cut, which 
agencies to reorganize, 

Legislators will have little 
difficulty selling those choiees 
to an electorate that dislikes its 
state government and opposes 
a state income tax, 



~'une 23, 1991. 
Editorial 

Breaking 

the mold 


11 you're going to <aJJ your legislators and 
h.,ass them aboul some t51X1,1XXI ilem, the,,' 
have the guts /0 call them snd tell them 
you're (Dr 8 SS billion tIlx lncresse 81 the 
slime time. 

- Comptroller John Sharp 

John Sharp h,. nol proposed to throw out 
the baby with the bath water;,but it's cer ..., 
lain that. small .rmy 01 lobbyists will try' 
to convInce legislators !.hat the Texas Per­
formance Review unveiled by the comptrol­
ler on Wednesday does precisely that," 'c' , 
Ordinariiy. that wou.ld be cause for grave 

concern about the prospects for- legislative 
approv.1 '01 the oweeplng restructuring 01 
state govcrnment tha.t Mr, Sharp says could 
slash revenue requlrilments by $4 billion 
and pump up NVenue from existing fees by . 
$1.3 billion over the next bienruurn.~: .:;, : '; . 
However, the lobbyists 'arc certain'to find' 

that it isn'l going to be easy to sabotage the 
comptroller's prQposals:and Ihat's because, 
Mr, Sharp's ha. handled the review proc ... · 
Irom bogiMlng to end wllh the sure. touch of 
npolitical master. , . " 
The product is a 1,200-page .et of recom· . 

mend,Uons - titled "Breaking the Mold" 
- th.t, if implemented,: will result In the 
most thorough ,h.king-oul 01 state govern.', 
ment ev~r, MoreQver, adoption should make 
it unnecessary for the "Legis1atl!!'e" to enact 
anx new or increased taxes ~or' ~~ blennl M 

urn, dcspile the lact that as late as la.t 
, 

week the conventional wisdom held that a . 
tax hike 01 as much as '$5 bUllon .was Incv!,
IoIble, ..'" " ' . 

Beyond the plan', obvloUII eppeal to tax· 
weary Texans and 10 the substantial maJor­
ily 01 them who have correctly believed the 
growth in ,tala government to be unwar~ 

, ranted and out 01 conlrol, !tspecifically tar. 
gets two of the most controversial segments 
of state. goverrunent: education and social. 
services A41encfes. . . . ' . , .. 
For example, oUlsld. 01 the army 01 paper­

,hurn."" at the Tex•• EducaUon Agency; no 
one In Texa. 1< likely to be In any mood oiJ>., 
or than celebratory at the idea 01 shulllng It 
down and starting over. Nor wHi angry local 
!.'lxpayers around the state be upset at the 
report'. proposal !hat schoo/administrative 
COSIO be limited to no more than 2S percent
of the cost of actuaJ instruction. . , 
The comptroller', blueprint Is precisely 

what his titl. Implies: a methodical • .,. 
preach Ie Iree state government (rom the 
hideboun<llneCliciencies that bave accumu­
lated within its lerry·buill structure - to 
"break th. mold,'! as It weN!, and &Iv. It) 

Texas a streamlined! more effkient and re-­
spons!v. state government. 
No less an authority than LI. Gov, Bob 

Bullock, Mr, Sharp', predecessor as com.,. 
troller, call. it "the fln... t piece 01 work" he 

.has seen in his long career in public office. 
We agree. Mr. Sharp end his exceptional 
,tall have done a remarkable Job, It', up 10 
there.st of us now. ' , 

http:there.st
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frollllhefCllluaty 1993reporl q(lhe 

TEXAS PERFORMANCE REVIEW 


Ir's 1993, :lnd start: 
H...'Conmlt:ndarlon.'i. m:my, ofrx>lif:]'111:1kers have ronv<''1lt.!d 
i;vhleh ;lbo witllt:ad tn sul)­~\mid' ttlnllOiI in Austln­
~r~nti:ll cost s;l"ing~, Ahou[~g?fn-.'

,.: "" liS pcrcc:1t of tile prti'j1OS:ds 
,PlllJlic :-<chool fin:.tl1c!! ':ire bl:lnd nc\'v, ~lhL' I\..'ml in~' 

'''~v:li[s,:l lu;ulng solurion, dt:r ,Ire! -vad..uions of id\.':\s 
pri~)fi-' authorities demand :hat were fl..'Colilhk'mk:d in 
n1?~ sp?ce for more inmates, 'lJJr!tlkin,c; 1m: ,11old hut 110( 

~md h(.'";llrh and human ser· ~ldopiL-J in 1991., . 
~ ;", ,. , ,vices ofrida;" pie-.Jo for ne\~ 

If enncrt'(.L Ihe n."Cnn~m~n·nl.c;n"ey4gain. Srate gO\'~ 
- d;~tLQns Contained in AgOillSIcmlllr:ntisstmppcd for cash. 
, theGraill \\-'Oukl pf(,xlucct!nrevenue -ovcr Ihe next: two 
',~\(ldjt;omtl$4.5hilli(;n In:ll,-..ti.l~yC;.l'r;, is expeded ,to -f:1U cbi!. 

ahle gt..~c~ll· revenuc -over!ions'sh'On: of nuintalning· : 
[he flS<"J.1 1994~95 hudgetCc\;cin current service level~; 
pcno<l-lcsscnln~ 'the pn:s­a,na "everY0ne agrees thm 
sme OIl !cgish\{Oni to raisel>OiilOOneeisc's belt will h-ave 
!.<J.xes or <-"1.11 7 .'ipcnLling on _ to;I:ie rigluened-;1gain,. ',~ , , 'public CdUL~;tjon anti yii'.ll" "-rile path of -leaSt rests· 


lance would be to leave the i~ progF.lms,
"i~~~~~~~~~~~~~~~~~~~~~~~E~~ hC.;llrh and hu!l1:1n scrvt<.'\."S 
ru}';Cl1t ~ system. in place­

, . 
, But Ag(liJ!s~!hv Gm/lt h:1S;Ig;iin, 

" " " ~ brn:.t<ler n'lL"S:i~lgt: lh:ln out
': f"': " -, ­

·But fIDding solutions tlut prt:viomt effort, ,Our ',.;cope 
gO~he}'ond poorly:pjanrH.:d hJs gont: beyond' simply , 
p<iichworlC will require u~ to strea!1ulning stah: govem~ 
deftpe,J new set of rnorides menr and Cilsing- lhe t1n~lO­
and' n1<lke rough deckiiOl1$ 'd:t[ bu'rdcn on {he mxp:lycrs, 
tll~(stick, It will mean break: We hclicve 1'ex:IIlS ;Ireinir\ ~ith old patterns of unwilling to invest any'mon:
.s~ndjng mOneY and otd of their hard·.... arn<.-d pay­
p~.tterru; of doing business. 
" , ch.;cks uot il state gDvemlllcnt 
:1'exanS want a state government that' emmem: !'XlOSting public, pcrfonruno:: proves that it t.~ln provklt::a full 1l-x::tSUfe 

provides high-qualiry, IOV/.-cosr .servke. ,without bcx>sting it,,> cost. - -'of ,service fOr everY dollar: - t . ­

11tey wint to know that thcy'll receive AgaillSllhcGraill follows on the beeL.. The .'iplrir of Again," {he Gmltl is not 
ful~y~lue when they shop;It the govem­ of Bft'flking tbe Mold. tbe 1991 ~rfo:- al1ti.govcrnmcnt, nor docs the (:vldcn<.."C
m'7"c store. 111ey W;Ifi[ their SGlfe h'OV­ manLl! review thot L"xiUlunoo 195 ~lr~lS: ,suggeSt thai'Il)(h"1 'J\:xans .;.ltC, .1'111."}'
e~mcnt m have the COUr-.lbre' to Cut ofstale governmenT operJtions, l1'tlking undersi-and that go~'cmntcnt i.LXiSL'> lO 
abtain;;lt the grain ofbusiness-us-usual. In hundreds of recommendalion.<; to un­ help people :lcilievc.:ls a communityshorr, they W;Int Jundctmefilal reJorm, prove its dfeaiveness ~Jnd effidency.;':';' , , ,wh;Jt they GIO'( <IS individuals. 
')tgai1lSl Ihc GhJinis'1 c,lll for Texas iO This rime we've lltlldir..'d another 192 

c,!{llimce ri1e..;c prindplcs by bringing areJS ofgovemmentopcr.,rions, in even W:lilt.: most TeX>lns don't want bigger 
b.emline custOmer setvice to store gov~ grrJ.'{er denali, and I1tH.!e more [lmn 460 (Conlinu'(';,j il1~iw: J 
t' .­:;;,1, . 
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Reinventing Government Workplan 
Virat Draft - MArcb 3, 1993 

1. Who constitutes the task force on reinventing government? 

2. Where should it be housed? 

3. Should the Administration prepare to testify at the March 11 
Congressional hearings? 

4. 	What first steps should we take? 
- Meet with OMS management staff. 
- Review relevant OMS, Congressional and outside reports , 
- Cabinet meeting agenda item. 
- VIs1 ts by vr to Cabinet officials followed by agency town 

meet lngs . -'!' "r ....J 1'... ,,/~~t 1 
- Meetings with key congressional players. 
- Meetings with federal government employees unions and 

outside groups. 
- Itemize those areas of the federal government where 

federal employees interact directly with the public. 

5. What topics should we lock at? 
<-u$.\;o......... - ..ukt friendly government 

- models using high tech government 
- devolution. 
- programs that should Simply be eliminated. 

combining categorical grants into Pchallenge ft grants. 
- performance standards and enhanced evaluation. 
- waivers. ' 
- performance driven budgeting or mission driven budgeting. 
- cIvil service reform. , , -.,.. ,....(:l-~~C~hr 
- (,...... vt,..D .....~l ~Jh'l~.~;."'t~'w~ 

6. How should we gather i~formation from the public and from the 
civil servants? 

- 800 numbers. 

- solicitation of views by federal employees. 

- polls of providers and of customers. 

'.'" " 



Comptroller of Public Accounts 

Austin. Texa. 7877~ 

LBJ S{atfl OHic!: 
Build.", 

lanuary 28. 1993 

Mr. Bruce Reed 
Asslsmnt to the President for Domestic Policy 
Office of the President 
The While House 

1600 PermsylvaniaAve!iue NW 

WaShington. DC 20006-9900 

Dear Bruce: 

Congratulations on your appointment ] enjoyed our December meeting in whi<-il we 
discussed how the federnl government could benefil from a performance review similar 
(0 lhe one my office conducted in Texas, and I wanred you to have the first volume of 
Against the Grain. our latest effort to bring efficiency and savings to Texas state 
govemme.nr. 

Against the Grain makes 460 recommendations for improved customer service and 
$4.5 billion in savings over the next budget biennium. I firmly believe that the biUions 
of dollars we have found at the stme level could easily be found mnny limes over at lhe 
federal leveL The key is to stan early and move quickly. 

My offer LO assist you in a federal effon remains, and I hope the President wi!! find that 
our experience in Texas will be of vnlue to him. 

If { can provide you with any additional infonnation, please do not hesirote to contact me 
directly at (512) 463-4441. 

I wish you well in your new position and look forward to speaking with you again 
soon. ,; . 

- -' 

lO IN SHARP " , 
C plroller of Public ~CCOUntS 

\' , ' 

Enclosuri~S 

http:govemme.nr
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I'he fmdings and recom­
In subsequent weeks­mendatioN contained 

while our audi~ors scoureoin Bn:aktng the Mold are the 
the books and organizational ", resUlt of 54,OCt; hOl.lIS of in­

,charts of each and every ... swdy of the sUte . 
state agency-we held nine govelTUlli::nt by 104 auditorn

rrom-both the public and - hearings across the stale 10 , . 
get input from wcpaye,,: ' privau: seams.­

We'set up toll·free tia' '". ',oUrmandate:~l outin 
· Ja'nuary' in senate B"ill 1-1 i, :.. _ lines and aggressively soIid~ 

., ,~to "Chaueng~{and q.ues:" ' ,!ed ~ from the publk­
: " Uon'th; basic asSUmptionS ;. and from the front-line state 

": uffl1ertying "at! State a~ridi~:. ' . emplO')'ccs who struggle 
·'. ,a!W the prograffis":Wd ,Stir~', Il1 with the bureaucracy day in 

and day out and know ix:ltefvices' offered by the state."." 
.tlwl anyone wn:H woUld,;' '::S:B: i"11 si>ecifi~d that the help them do their jobs

" perfofinarn::e tC'lIew should: 'beuer, . 
, : - '. ,' 

" ; ~ evaluate the effidcl!CY of By the time we completed 
: ' \~ad1, state agencY. ',~- 'the audh, we had identirICd. 

· • ~1.• look ror W2}>s Texas can W<l)'s 10 sUa:: more than 
- . ulttfuU advarltage of availa· : $4 blWon from the shortfall 

ble federal funding; "whiJe aauallyexpanding 
servi<::cs.. ' '~:-.~ j~tify prognims or ser­

vices tlut could be elimlna- , But wtule' the scope or our 
'ted or effeCtivel.;' pefl~d reeorrimeodWoCl.'i (and the 
tr;~prtvate enterprise$; . , resulting savings) are to our ' 
;. Suggest needed changes !u1owledse unprecedented ­

. in ,programs and the services ; in any stale"we do tIol hold 

\. fli\d reductions 11m'" ,siate agentieS provide.. ~~~~~.~o~u~,~re~~~n~rt~ou~tttO~'be~~~~~r.~,"~';':!'~ 
:agencies wilhoUl cuning back on rieeded'coUld be made in the funding or stale ,~the§~'!"~tm~'oded]~~~~~~~~~ :':,:~~~
5eivi"Ct!:S; and oc.her 

:/~<recommend the consolidation and/or laX dollais and .. ,> 

reorganization of State agencies. where servi<:es. ~'" ~'tion " ' '. 

ap~ropriate, In short, we viewed the 1'e.xas PelfOf~ , 

, 
' ­

. ,:,We interpreted oUr mandate as an , ,ma.rx:e.RCV!e~~~ rm:re ~~ri~~~ 'i;~~' .' ," 
.op'poltUniru 10 rCdesin" 'Ouf "'late go........... rehash 0( oIt! tdelS O.f tlUf}or tinkef'U18S 
, " 0"'" ~....... with .L.~ existirig'ordet,~'Ana ru.. reel .
ment. And, rrom the stan, we Set out Ult; ........ 
""th '.,)'_' . Breabinglhe"MoIdiS abiue'Pi¥it'fo( JUt .
Wi twooverrlw.Ilgcntena: . ;. ,.,' '""~"', -< ""';+<;,'.3' :: 
":(l)W --_._, build .•'r~,~fl~,~,8~e,~~t,Ot~~ 

, e W'.u11CU to ,a gO\'el1lfT!Cnt ." .,tJon. services and ~ratlOg efficie!1C}'. 

~:!e~-:g~~:cl:~:i=I~' ."~~ia~ ~_"p~d>$.!'~,~,~0· _.., 

c~ldrcn, the businesS community-with' ',n:venue sf}~~1,rof.,~,;,1~~93 ~t;n- . , 

r~<'1' friendly ,nd nPro;n--"""d """''''''_ mum When the Peifo~af!~ ReV!ew " . 

",,~, r ___1w..t.Iu.. .-m........ began, some eipress~~ the hope'that '-~: " 

::,(2) We insisted that thJs new 8ovem~ we ~ld find saviiigS 'Of $200 mllllgn', '. , 

"~t be laXp2yerw fr!endly, that it give up We fourid thai mu'cn me ~ust day.'", '-,'" 
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THE 	CAMPIIJGN TO REINVENT GOVERNMENT 

1. 	 National Performance Review 
* Audit of every program & every dollar govt spends
* 800-number Hotline for fed employee & taxpayer tips
* Public hearings -- national gripe sessions 
* Will go after: wasteful programs, commissions, end 

subsidies; reorganize~ downsize, and refinvent depts; budget 
reform: limit unfunded mandates; devolve responsibilities to 
states; grant reform; waivers; perf-based budget~ civil service 
reform to reward performance, create incentives for innovation, 
and establish greater managerial flexibility;

* Deadline: 6-months (Labor Day) 

2. 	 Ask Congress for Reorganization Authority
* civil service reform 
* grant reform 
* performance-based budgeting
* sunset laws .
* waiver process 

3. 	 Government Enterprise Zones
* wave a11 ru1es for 2-3 agencies: HUD, IRS~ Labor. USDA, Ed 

4. 	 Lorena Hickok Brigade 

••• 	gao
eller as grass rts. 800#, hearings, town hall mtgs 

good ideas bubbling uP. not threatened from outside 

Be can package any way he wants; more than one bill 


reorg auth -- nothing they haven't done before; go back to 
'48. Every Pres1dent before Bush got this since Truman. 

-- way to show they're serious w/o doing anything. 

... 	split agenc1es by fUnct10n -- 5 teams 
communications staff 

.•• 	secrecy 
private sector kitchen cabinet 
customer surveys 
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SHARP UNVEILS 54.5 BIUlON IN 1994·95 SAVINGS-ANNOUNCES 

SWEEPING PROPOSALS TO RESTRUCTURE STATE GOVERNMENT 


(AUSTlNI-Saying Ihal "ii's lime for stale gavernmenl to cut againsl Ihe 

grain of business-os-usual," Slale Camplroiler John Sharp loday unveiled .460 proposals 

10 reslruclure 'late program' and make available $.4.5 billion during the nexl twa'year 

budgel period. 

"Our purpose is 10 pravide the legislature with a full range of aplian,'"­

same easy, some hard-fa raj avoid 0 lax increose without crippJing vifol services, ond 

fbi to operate state government more elficien~y and effectively," Sharp said 01 a 

State Capitol news conference, 

I1We want state government to run 0 tot more like how Southwest Airltnes 

operates in Te~os and a 101 less like how General Motors funclions out of Delroil." 

Contained in a sweeping mo-volume report entitled Against the Groin, 
Sharp's proposals are the latest round of recommendations from Ihe Camptroiler'. Texas 
Performance Review to save taxpayer dollars and streamline state government 4

• 
operalions. 

"Some of our recommendations are obvious,'~ Sharp said, uFar example/ 

under current low, the slate plans 10 spend mare than $160,000 jusl 10 change the 

Deportment of Health 10 the Department of Public Heollh. Thai should be slapped. 

"Other recommendations are for more complex. They are aimed ~t.~ .. 
boosling child support coilection. to near 100 percent by Ihe yeor 2000, improving 

prison operalians, and making a highly trained work force available 10 Texas 

businesses, II Sharp sold. 

tover] 
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Two years ogo, Sharp's Texas Performance Review team examined some 

195 areas of state government operations and made- nearly 1/000 recommendations in 

ii, hisloric Breaking the Mold report, which would have ,aved $4.2 billion. The 

Legistoture adopted oboul two-thirds of Ihe proposals, saving $2.4 billion. 

This year, Against the Groin looks 01 another 192 areas al government 

aperalions and makes 460 detailed recommendalians. Aboul 85 percenl 01 Ihe 

proposals are brand new, while 10 percent are variation, of idea, first presenhild in 

Breaking the Mold. The remaining 5 percent are proposal, from the 1991 report Iha! 

were nat adapted by the Legislature. 

A serie, of Against/he Groin recommendation, call for 'Ireamlining the 

,Iole's process for purchasing ,upplies, which curren~y cosl $4 for every $1 Ihe mo,1 

eHidenj private sector companies spend. Another proposal to meet tomorrow's work. 

farce need, would merge Ihe Texa, Deporlmenl of Commerce and the Texas 

Employmenl Commission, along with the jab-Iraining functions of the Texa, Education 

Agency and the Deporfment of Human Servke~, into a Texas Commission on Commerce 

and Labar. 

Still ather proposals would greedy improve the state's childhaad 

diagnostic screening efforts and it, agency personnel hiring procedures, while placing 

greater emphasis upon combotting sa~cQlled Itwelfare froud. n 

Each Agains, the Groin recommendation answers at leost one of five 

ba,ic question' that ,hould be asked of every government program, Sharp said. . . 

• Daes it improve customer service? 

• Doe, it save taxpayer dollars? 

• Does it represent a better woy~ 

• Does it make 90vernment more enterprising? 

• Does it build a better future? 

Ii At 0 lime when every issue hos become a pocketbook issue/ we need 

to cut against the gr'ain of business-as-usual in aur state government and start providing 

high-quality, low-cost custamer service to Texons-at a price they can afford," Sharp 

said. 

Imarel 
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"~tate government is strapped for cash again. But many of its lang 
slending policies and practices are olso bankrupt. That's why our recommendalions, 

white saving taxpoyers billions today, will olso reform and reengineer OUf slate 

government for tomorrow. 

"We believe Texans ore unWilling to invest any mare of their hord~earned 

poychecks until state government proves it can provide a full meaSUre of .ervice for 
every dollar laxpoyers .pend 01 the government .tare. 

"For the elevenlh consecutive year, Ihe Texo. legi.lolure is confronled 

by the .truggle 10 produce and balance a stole budgel wilhout sloshing imporlont 

slole services. If enacted, our proposals will help Ihem do Ihat. 
"We believe that Again,' Ihe Groin represents a landmark slep Ioward 

dramatkally revising ond upgrading the woy stote government serves its customers-the 

people of Texas," Sharp said. 
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