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Dopartnent of Education ,AMSJV
Youth Initiative
HNov. 2, 1895

One=Line Title: Charter Schocls Initiative

Substance of Proposal: Stimulate charter schools and cther
gimilar local public choice improvement strategles though a

- slgnificant grant comperition that starts out at $1060 million in

"the first year and climbs to $500 million in the fifth yesar
{Total 2.8 billion over seven vears). ,

© The federal reguirsnents would be limited to canpliance with
the ¢ivil rights laws and a focus on children attaining high
performance on state and leeal standards.

o Srants would be used to provide "start up" funds for charter
schools. The lagk of starteup funds has been ldentified by
charter school operators as the primary barrier to creation
of charter schools.

Iudget/Pargoting: Three-year grants would be in the neighborhood
af $100 per child per year in a school. This amounts to roughly
$40,000 per vear for an elementary school and $100,000 for a
sacondary schoel. A £100 milliion appropriation would cover 540
socondary schools and 1250 elementary schools. A $200 millien
appropriation in the second year would provide second year grants
to these schoola and first year grantas to an egqual number of new
charters. By the {ifth year, we would be funding 2500 sacondary
schools and would have fgraduated" {ie., already soxzpleted three
yaars of grants to) 1000 secondary schools. 631350 elementary
schools would be fanded in the fifth year and 2500 would have.
already *graduated."’

o This phase-in strategy over the course of five-years would
give states a chance to develop charier school provisions
for their smtates. .

vigion, FY97 Budget, Implementation: This initiative would
involve a gignificant incresae in the FY 1597 appropriation for
charter zchools. But simply inoreasing the appropriatien will
not be encugh if the sbjective is to catalyze a nation~wide
¢harter scheols movement. Only 19 states have laws permitiing
charter aschoels, and most of those lawe impose caps or other
restrictions limiting the number of charter schogls. Unless this
changes, it is unlikely that there could be more than %25 charter
schools by the end of 1836. With only 535 charter schools

~-- - Qurrently, ED ls previding start-up—costs- to ‘some 230

sahaazs. with ‘approximately $25,0060-$27,000 going td each school.
At this lowver per-schocl apount, obviously more schools could ba

supported.

s i



" ONOV BZ 'US  @2:25PM OFFICE OF SECRETARY P, 4/a

nationwide, the maximum demand for start-up funde may not exceed
$30 million.

Howaver, forceful use of the bully pulplt by the President and
Se¢retary Riley could place charter schools at the caenter of
education reforn discussions, greatly accelerating both the pace
¢f enastment of charter laws and the establishment of charter

zgchools.

This, in turn, could create a more rapidly growing

demand for start-up funds from a burgeoning charter schools

novement .

o

The Fresident and Secretary could:

Call for sll states to consider enactment of charter
scheol laws within 12 months.

Call for gtates with weaker laws to strengthen theirx
charter laws, and to devise strategies for fostering
the growth of many more charter schools in thair
states.

“Btrony charter laws" aye important, becauge they
actually produce more charter achools. Currently, only
nine of the 19 state rharter laws are Ystrong" laws,
and 190 out of the 200 existing charter achoels are in
six of those nine states. "Strong! provisions incliude
permission for a variety of public authorities to grant
charters, providing an appeals process when charter
applications are rejected, providing greater autonomy
to charter schools, and plscing a less stringent cap on
the nunber of charters that may be awarded.

Convene White House confarence for teachers, parents,
nuseuns, buainess, universities, and cothers to start

talking about how to establish charter schogls apound
the nation.

Conneot all charter schovls to the internet within 18
months. Create an "electronie community® for charter
schools around the nation, sharing ideas and lessons
Iearnod from cohe ancther. Include experts, and
experienced practiticners on this electronic
discusslion. :

Challenge the financial world te provide intensive
technical azsistance to charter schools in developing -
workable finance, budget, acdéounting, and payroll
syatoens,

Expand the current charter start-up program to provide
suppoert for ongoing implementation, with special
attention to professional development, developing
effective accountabllity, and addressing the needs of
childran with special ngeds. Expanding the purpose of
program would permit reassonable uss of increased

appropriation, even while the nupber of charter schools
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is still relatively small.

& The President can use the notion of charter schools to
highlight such areas of interest as discipline,
uniformg, back=to-basics, conmputer literacy, and
character sducation, without actuslly calling on all
schools te do these things. <harter schools can
provide a mechanisn for accommodating the variety of
preferences and interests of Amaerican familles and
students within a particular community, while
protecting the public nature of American schooeling.

e. Conclusion: A bold appeal for more charter schools and
expanded public school choice can bolster the President’s calls
for higher standards and improved public schools. Thig appeal
reinforcog the President’s support for choices, grasg-roots
innovation, and competition, and it enables the preesident to
gsimultanecusly call for "shaking up the system” to improve
education, and forcefully defand the lmportance of finding common
ground through public schooling in America. This provides an
important, and appealing, alternative io Republican plans for
private scheol vouchers.

While the political roots of tha charter schools movement are in
the Demecratic party, Republicans {(like Governors John Engler,
Towmy Thempson, William Weld}] in many states have appropriated
this issue. A presidential appeal can reclaim for tha Democrats
2 promising veform strategy that was once thely own.
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Departuent of Bducation .
Bov. 2, 19895

One-~Line Titles Expanding Life and Work Opportunities for Inner-
- clty Youth. :

Ssubstance of Proposal: This inltiative would dramatically expand
life and work opportunities for our neediest youth through
intensive focus on the 1000 secondary schools lecated in the most
neady inner clity and rural areas. ¥We would provide to each :

. school approxipately one million dollars per year. And we would
have a clear get of performance goals and expectations for each
of them, tied to what we know gan help then succeed in life and
work. - ’

In affect, we would have a performancs partnership with each
school. The emphasis would be on three things: academics, Jjob
preparednegs through School to Work, and individual
regponsibllity [partly through community service]. Mentors,
opportunities for service, and building connections with
enmployers and the community would be among the mechanisms usged.
We could emphasize what we know about improving secondary
sducation ~~ gmall schools, personal attentlen, integration of
acadenics and practical education. Title I and Vocational funds
could be used to help reform the academic side of the schools.
And goals and performance measurement would be looking for
increases in graduation rates, college going, jobs, and serxvices
and docreases 1ln pregnancy ratas, drag usse and violence.

. »

e The effort would be heavily coordinated with HHS, the
$afe and Drug Fraee Schools programs, Schoonl-to-Work,
vocational education, and the empowerment /enterprize
Zones.,,

©  We have developed a variety of specifications for an
effort of this gort over the past three years.

o We are already in the process of developing state and
logal plans, national infrastructure and podels around
School to Work. This vwork is well underway under the
School to Work kanner and could be very useful.

Budget/Targetings The initiative would targebt 1000 secondary
schools In poor communities in greatest need. It would provide
81 miliion to each school for a tetal cost of $1 billion per
year,

Purpoge for 198%6: Implementation: FY¥37 budgat.

Contribution ¢o Ovaerall Gosl: This initiative can bring
secondary echool reform and scheoleto-work transition systems to
the needlest schoelis and youth, If successful, it will provide

every child in those schools with challengind academic content
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and high-guality work-based learning experiences; forge long~
lasting connections between teens and a range of adults (le.,
moantors, employers or community role medels): and catalyze the
kinds of efforts that will lzad even the neediest kids to
college, the world of wark, and a life of responeibility. In
turn, the powerful approaches in these 100¢ schools can stimulate
additional reform in other needy secondary schools across the

sountyy.

Comeluslon: This initiative focuses on the implementation of one
¢f the President’s critical legislative successes -~ school-to~
work. But it does far more. It reinforces themes frequently
axpregsed by both the President and Sscretary Riley: themes of
mentorship, high academic standards, respensibility and work,

And Lt provides a vehigle for paking sure these themes become a
day~to~day reality in the lives of the poorast communities and
the neediast children,
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Pepartment of Education
Now, 2, 1983 )

Ona~Lins Title: College Work~-Study Proposal.

gubstancs of Proposals Increase College Work-study by 50% over a
three-year peried of time.

o Work-Study has been shown to increase the. odds of students
staying in college more so than grants or loans.

o Some of the fundsg could he used for activities providing
service to the community.

o Our investment in Work-Study has not iaéreaseﬁ at 'all over
the past few years as the number ¢f eligibkle colliege
gtudents has increased.

Budget/Targating: This would amount to three years of §100
niliion increases., .

Purpope for 1996: FY97 budget.
Contribvution to Overall Goal: This would enable far more

students to complete cellege. It also directly supports the
Proesident’e "opportunity - responsibkbility" theme.



YOQUTE 508t Sarery, OprorruniTy & Suprort
CRITICAL ELEMENTS FOR SUCCESSFUL YOUTH DEVELOPMENT
Prepared by:  Department of Education for the Domestic Polisy Cauncil

This summary outlines what we believe are criticsl companents for any framework aimed at youth
development. As opposed to focusing on methods of service delivery ( e.g,, tlaxible finding streams,
block grants, devolution), we have chasen to summari2e varicus initistives, inciuding ideas that have
hean nrevioudy developed by this administration, into @ framework that focuses on the essental
slzments that glf youth need In order 16 develop into productive, conttibuting membery of their
sommunities,

v A Caring & Supportive Adult in the Lifc of Every Child
There is & critical fieed for all youth 10 have safe and suppontive environments and long-losting
comncctions to adults, .

Supperting sarents’ involvement in their ehildren's educations and standing with
families in their struggle 10 do the "right” thing, in order 1o provide a strong foundation
of parental support sterting in the early years of life and continuing through a1 feast the
nigh school years. Provide intensive support for parenty, particuiarly young mothers, 1o
Jeams hoyer tn wark with their childran, as well a5 encourage family-friendly
environments in the work place and in schools 1 Keep parents and teachers workiny
together on behalf of stadepts in the sdolescent yean.

Exumple: Expand the Department of Bducation’s Family Involvemont and

Read* Write* Now Initistives which stress parent/aduli/comramunity invoivement

in children's ¢ducation,

- atains Hing e 1.2dults by promoting
mtmtenng in Q’w contexw of acaéemtce, zemaizea, cornmunziy service and work.
Example: Expand School-to-Wark, service/ivarning and 11le | in midd]e and
high schosls with after.schoo! enhancement pragrams.,

»-  Schools that Rigoroudly and Effectively Teach Students the Basics and Advanced Skilly
Healthy youth development requires both Jearning 1o high siandusds and developing
responsibility and social norms for further edugation ur tie world of work, Goals 2000, Titles ]
and 1 of the Elementary and Sevondury Schools Act and Schwol-to-Woik provide the basis for
reforming midkdie schools and high schools, targeting resources at high-poventy schools, and
cleating a systein for bridging the schoolta-werk transition. Continuing to support increased
fundisg for these initiatives ig easential:

Spurnng X.12 education el Make a substantial commitment of federal funds

to ga t local schools in Suppon of their efforts to raise standards of achievement and , -
discioline. The funds ¢an be channgled through existing awthoritics: Coals 2000,
School To Work, and Professivnal Devolopment.
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T HE PRESIDENRT

TO1 Gaynor R, McCown
FROM: Brace N. HReed
Domestic Poligy Council
o0 Jeremy D, Benami
SUBJECT: thankeg
Thanks for your education memosg ~~ they were very interesting.

I would also be interested in y'all’'s reaction to the

Charter/Chaice proposal from Deed,

candid.

1 wish mors depis ¢ould be so

We need to press them after the New Year {(if they're back in
businass) for speciflc proposals on Cops in Schools and the EQ on
congtitutionally permigsible ways to fight crime and drugs and
instill discipline in schools,

The President also expressed a real interest in high school ROTC,
like NYC is doing under Commissioner Bratton. Can we work with
Dennis te flesh something out there, too?

Thanks -~ happy holidays.

Lwadle «»SMA)



