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rHE WHIT~ ,HOUSE 

, WASHINGTON 

'November 15,1997 


WELFARE TO WORK EVENT 


DATE: ' 
, LOCATION:: 
EVENT TIME:' 

FROM: 

November 17, 1997 
Cessna Aircraft Company, Wichita, I<.S 
Tour 1:00pm:- 1':25 pm 
Event 1:25 pm - 2:25 pm 
,Bruce Reed/Cynthia Rice 

To highlight the success of the Welfare to Work Partnership in increasi~g the number of 
, businesses co~tted to hiring welfare recipients; anriounce new caseload reduction ' 

numbers; unveil new welfare regulations; and applaud the model welfare-to-work program-' 
, 	 , 

at the Cessna Aircraft Company -- one ofthe founding members of the Welfare to Work 
Partnership, 	 ' 

n. BACKGROUND 

You will make remarks to an audience of400, including elected officials and the 200 ' 
Cessna employees who graduated from the company's welfare-to.,.work training progrartl 
The event will take place at the'new state-of-the-art welfare-to-work training facility, , 
called the 21 st Street Learning Center, which will be officially dedicated at this event The 
facility, which opened last month, will enable Cessna to double the size of its welfare ...to
work program. Cessna win now train abOut 40 sheet metal assemblers and a dozen' 
clerical workers at a time and provide on-site child care for the trainees' children. 
Cessna's sheet metal assembly program provides trainees a $6.~O ,an hour salary with 

, health bem~fits, child care, and' a guaranteed job upon' completion of the program. 'The 
clerical skills training program does' not pay trainees or guarantee them jobs, but,provides 

" 	free training and places graduates at companies throughout Wichita. The new facility: 
was built by the city of Wichita using loan guarantees fromHUD, anq is part of a new 
Cessna campus which includes temporary housing for trainees (now under renovation) 
and a new subassembly plant. ' 

'" 

You will announce that in six months over 2,500 companies from all 50 states have joined 
the Welfare to Work Partnership ,and pledged to hire new workers from the welfare rolls 

, -- far exceeding the goal of 1,000 set at the May 20th launch of the Welfare to Work 



Partnership: Ypu will also praise the U.S: Chamber ofCommerce's neW campaign to 
enlist every local chamber ofcommerce in persuading their m~mbers to join the Welfare to 
Work Partnership and hire welfare recipients. ' . ' 

, YOll will also announce that welfare caseloads have continued their dramatic decline, 
falling another 236,000 in the most recent month for which statistics are available and a 


. full 1.9 million in the 11 months after you signed welfare reform into law. AcCording to 

the new numbers, 10,258,000 people were on welfare in July; a 27 percent drop from the 

14,115,000 on the rolls when you took office. Since January 1993, a total of 49 out of 50 
sta~es have lowered their welfare rolls ..:.- 16 states by 40 percent or more. 

Finally, you will announce neW. work:·foc,usedwelfare reform rules that will provide'state 
and local governments with the flexibility to use feder8.Iresources effectively, while ' 
holding them accountable for results. These regulations make clear that we want all 
welfare recipients ~ho can work to go to workan9 that we want states to work with 
every family on welfare to help them achieve self-sufficiency. . 

While the new welfare regulations will not be the focus of your visit to 'Wichita~ we 
arranged to unveil them on the same day as your visit to reinforce your commitment to 
work and welfare reform. There are two sets of new rules: proposed regulations from 
flHS to states operating the Temporary ASSistance for Needy Families (TANF) welfare 
reform program and interim final regulations from the Department of Labor to states and 
localities receiving grants from the $3 billion Welfare to ,Work (WtW) fund you fought 

, for and wori in the Balanced Budget. ' . " , 

We were able to resolve all the issues with HijS in a way that We believe reinforces the' 
importance ofthe law's work requirements while giving states flexibility to design . 
programs and a fair opportunity to correct failures. 

States that fail the work rates will be levied a penalty based on pedotIiIance -- how far 
they were from meeting the rates. States will have the opportunity tQ correct or eliminate' 
violations through a cOrreCtive compliance plan, and states that make substantial progress 
during their corrective compliance period will be eligible for a reduced or eliminated 
penalty. To protect states from an unreasonable risk, the penalty for failing to meet the, 
two-parent partiCipation rate will be 'proportional to the size of the caseload in the state.' 

The rule attempts to, create a system of disincentives that will discour~ge states from 
trying to game th~ work requirements by steering haid-to"':'employ individuals'to state 
maintenaJ;lce-of-effort programs, where the work rates don't apply. If the Secretary 
finds that a state h(is diverted re<.;ipients into (l state program to evade the full force of the 
work requirements, she will refuse to reduce or limitthe size of any penalties levied for 
failing to meet the work rates or time limits. ' , 

The regulation, like the law, allows ,states'tb reduce the required 'work participati~n rate 

by the percent the caseload has declined sin~ 199?, so long as the lower caseloads are 




not due to new eligibility restrictions. HHS initially proposed that states should not get a 
caseload reduction credit for enforcement measures like fingerprinting, but ultimately 
agreed to change this position. " ' 

,We were able to agree on a proposal to incorporate some of Senator MUI)"ay's concerns 
about victims of domestic viQlence. Under the new propos~d rules, a state will not be 
penalized for fail~ng to meet work requirements or time limits if its failure to do so is 

, attributable to waiving these requirements for victims of domestic violence -- provided 
that these waivers are temporary and accompanied by services to help the individual 
prepare for work and self..:..sufficiency. 

The Department of Labor rules for the $3 billion welfare to work grants will ensure that 
grant recipients have the tools they need to. move hard-to-employ, long-term welfare 
recipients to work. The rules provide great flexibility to state and local governments to 
decide what programs and services will best help these families become setf-:-sufficierit. 
They encourage collaboration among local agencies to ensure that child care, substance 
abuse treatment, and transportation needs are addressed. And they ensure that these 
,funds are targeted to hard-to-employ welfare recipients -.:.. generally those with poor 
education, low skills, and little job experie,nce -- who need help the most and'whom the ' 
program was designed to serve. ' 

These Department of Labor rules apply to both the funds that will be awarded 
competitively (about 25 percent of the total) and t~ose distributed accorciing to the 
statutory formula. As youknow, 85 percent of the formula funds will be distributed to 
Private Industry Councils, and 15 percent will be retained by the states. Both states and 

, PICs ~ay contract w~th other service providers., We plan to release an application for the 
competitive ,funds 'next month. 

m. PARTICIPA-NTS 

Briefing Participants: ' 

Doug Sosnik 

Cynthia Rice 


Eyent Participants; 
Secretary Glickman 
Secretary Herman 
Michael Starnes, U.S. Chamber ofCommerce Chairman and CEO ofM.S. Carriers Inc., 'a 

trucking Company in Memphis Tennessee. 
Russ Meyer, Jr., Chairma~ and CEO ofCessna 

, Tanya Oden, former welfare recipient now working in Cessna Plant. , 
Jodee Bradley, former.welfare recipient now working in Cessna trairung.program. . .. - , 

Also Seated on Stage: 

Eli Segal, President and CEO of the Welfare to Work Partnership 




. .. 


. , 

. John'Moore, Vice President of Cessna 

*Members of Congress and all other elected officials will be seated in the. front row. 

IV. 	 PRESS PLAN 
Tou~ ofTraining Facility: Pool Press 
Tdur of Child Care Facility: Still Photos 
Event Prdgram: Open Press 

V. 	 SEQUENCE OF EVENTS 

• Upon arrival, you will be greeted by Russ Meyer, Cessna CEO, and Eli Segal. 

- You will briefly tour the trainingfacility and then the 'child care facility. 

- You will then meet and greet the stage participants in a holding room. 

- You will be announced ontothestageaccorttpanied by Russ Meyer and Cessna 


employees Tanya Oden and Jodee Bradley. 
- Secretary Glickman will make remarks'and introduce Secretary Herman. 
··Secretary Herman will make remarks and introduce Michael Starnes, Chairman ofthe 
U.S. Chamber of Commerce. 	 . 

• Michael Starnes, Chairman of the U.S. Chamber ofCommerce, will make remarks . 

.. ..; Russ Mey~r) CEO ofCessna, will make remarks and introduce Tanya Oden. 

• Tanya Oden, Inspector .at Cessna Plant; will make remarks and introduce Jodee Br~dley. 

.;Jodee Bradley; Materials Clerk in Cessna Training Facility, will make. remarks. 

-. *JDdee lJradleyand TanyaOdim will then present you with a mDdel plane that 


represents the wDrkDfall the graduates Dfthe trainingprDgram. They will place the 
'model plane Dn a table to. be displayedDn stage; and then return to. their seats. 
• You will make, remarks.' . 

- You will work a ropeline and .then depart 


VI. 	 REMARKS 

Remarks Provided by Jordan Tamagni in Speechwriting, 

I . 
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"WHITE HOUSE STAFFING MEM 


DATE: Jl= ['1 - '27 . . ACTION/CONCURRENCE/COMMENT DUE BY: NOO VI' n-I'1-97 

SUBJECT: Wichi+Ol' WelfdY-e, .. 10 worK R.-eWi::'lr~ 

ACTION FYI· ACTION FYI 

VICE PRESIDENT rJt' , 
McCURRY 0 ~ 

BOWLES ~ o· McGINTY 0 0 
McLARTY 0 o· NASH 0 0 

.. PODESTA ~ O. JlADD 0 0 
MA"rHEWS ~ 0 . REED .;JlI! 0 
RAINES 

BLUMENTHAL 

~ 
.rV' 

0 
0 

. RUFF 

SMITH 

0 
0 

0 
0 

BERGER O. '. ·SOSNIK " 0 O. 

ECHAVESTE ~ 0 SPERLING ri 0 
EMANUEL. rI 0 STREETT 0 0 
GIBBONS 0 .0 TARULLO 0 0 
HILLEY ~. 0 VERVEER 0 0 
IBARRA. "'.~: 0 WALDMAN . ·rfI 0 
KLAIN· O. YELLEN 0 D· 
LEWIS 

. LINDSEY 

rfI 
0 0

BEGALA· 

~t\Vl"· ," 

~ 
rw' 

0 
0 

MARSHALL> ~ 0 r<o'Oin<;oV) .~ 0 
.. 0 0 

REMARKS: To W\;\rcA CC'\pPs for Jorclcth Tt'Lt\1C\B:hi . ·x~2??t 
RESPONSE: 

. 
Staff Secretary 

Ext 6..2702 



Draft 11/15/97 5:00pm PST 

, PRESIDENT WILLIAM J. CLINTON', 


REMARKS FOR WELFARE TO WORK EVENT 

WICmTA, KANSAS 


'97 NOV 17 AM?:.. ' N~vcmbcr 17, 1997 
, , 

Acknowledgments: Sec. Glickman; Sec. HkrDJan; Russ ~yer, CEO, Cessna; Eli~, 

l)rcs" CEO, Weltare to Work Pannership; Michael Starnes, Chair, US Chamber of Commerce; , 

Tanya Odell [OH-denJ, IirslCessna Welfare'to Work program graduate to be promoted to' 

111spector; Jodcc I lrad)cc, CC5sn:u Welfare to Work program~raduate & mentor for new trainees., ' 


, , 

. . .' . .' .. 
rlhinlcil'~ fair to say that Cessna has helped a lot of people take to the air~. and today I' 

U'!1 delighted to see what you arc doing to help morc of our people 'to take flight by taking 
, responsibility Tor their lives, and moving from welfare to work. ' ' 

The pnignnn here is the product ofRuss Mew's vision and a remarkable partnership 

hctwccn Cc~,::mu, HIJD, the I,uhor Department, the City of Wichita; ond the state of Kansas. 

Because success in today's workforce means a marketable skill, it provides specialized'training. 

Because working parents m,;cd to know that When they are at work, their chlldren are safe, it 

provides on~site child care. Because transportation is often a barrier to welfare recipients trying 

10 enter the job llwrket, it providc~ temporary housing. And most of al~ because the single moSt 

important thing we con do for welfare recipients is to give them ajob~ it provides employment 

upon compktion of the progran,1. And every company in AmericJUl ought to stand up and take 

1101 icc of what y~;lI're doing here, because you are a model for the nation. ' ' " , 


Six years ago, r ran for President becauSe Ibelieved that America's basic bargain -

OPf)"'1,unity in exchange for responsibility -- was no longer working toftoo' many Americans. I' 

was delerminL~d to keep lhe American dream alive for everyone who was willing to work for it, .to, 

keep Al1ler'icathe greatest1brce for peace, prosperity. and freedom in the world, and to keep us 

coming together across all the lines that divide us,into <me America.' 


Ncar!y IIvb years since '1 first took office. we have made incredible progress. ',Our 

ccouolny is growing, strong and steady. We have reduced the deficit by 92% -- and with the 

balanced budget 1 ~igncd into law this stimmer~ it will soon reach zero. We have more than 13.5 

million m:w jnhs; IIm~mrl()ym('lnt. i~at 4.7 J'lP.fcent. The crime rnte.h:: at it~ lowest in nearly 25 ' 

years, Poverty isticc1ining. And our £:uniHes are beginning to feel a newfound confidence that 

we have eal~ned through hard work, determination. and a vision for the future. 
. ' 

Rut if Arncric'a,is'to,go strong into the21s(Century, we must make sure that every 
American, has u chance to reap the benefits ofour prosperity. And that means putting an end to 
the cycle of dependence that has cut off too many ofour families from the tn.9instream of 
American life. , ', 

I took office ,determined to replace the broken welfare system with one'that reflects ow 

values offaith. work, and family, and expands opportunity for eVefyone who takes the ' 


,'. . ... 



rc~pon~ibility to work for it. We started by granting waivers to give states the flexibility they 
nccd,cd to launch inilovative experiments, tailored for their own circumstances. Then we made, : , 
welf~lrc rci()rlllrhe law ofthc land, requiring every state to put in place a plan to move people off 
of welti.ue -- and insisting,that every adult on welfare who could work, must work. I vowed to 
do everything I wuld to hdp crcate jobs for those people.' Ifought to make sure the balanced 
budget I signed into law laslsummer included $3 billion for Welfare to Work programs, and' 
increased lax inc(:ntivcs for businesses to hire people offwetfare. And I challenged every 
American ,business owner who had ever criticized the old s~stem to,do l¥s or her part by hiring 
people o(Twclttlr(~.' . , 

'I 'lIe W't.!llare to Work: ,'artnersntp was 10unded to meet that challenge -- and with till 
Segal at the helm, it is succeeding. When executives from 105 companies joined me laSt May at 

: the White HOllS(~ to launch tlle Partnership, they pledged to enlist 1,000 companies by November. 
At the tilllt.·, that seerned like an ambitious goal. Today, I am proud to say that in only six 
months, more than 2:S00companies have pledged to. hire welfare recipients. 

More llnd rnore businesses are realizing that hiring fonner welfare recipients is not only 
goou.()r our Ii.unilies and our country -- it is good for business. Welfare to work programs 
expand the job applicant pool of entry-level WOrkers. For many businesses, these programs 
resLIIt in higher employee retention, lower turnover. and.above all. a trained, ready-to-workpool 
of employ(:cs with rc~1I ski lis. To help spread the word, the UnitedStates Chamber of Commerce 
todny is launching a new campaign to convince every Chamber of Commerce in the country to 
join oor cfli:wt.,illld I want to thank Mi<;haeU;;tames for taking the lead on this iml'0rtant effort. 

'fhis growing private sector commitment shows that welfare reform is truly taking flight. 

Today we h:Jvc more good newS: our nation's welfare rolls have continued their unprecedented 

d(;C\inc, dropping by nnothcr 236,000 people. Altogether, there are 1.9 fewer people on welfare 

than when 1 signed the welfan! law. And since I took office, the welfare rolls have dec,lined by 

3,R people -- lhcJa~gcst decline on record. 


This j's n truly historic achievement. It proves that America's basic bargain is working,.
, people on wclfore are taking responsibility for themselves an4 their families by going to work." 
and pri vale e.mployer!'> ru"e taking responsibility by giving them the chance to go to work. Now 
we must build on our momentum. ' 

We in 'tll\..: national government wil1 cO;ltinue to do our part to help 'move people from 
wei (lire to w()rk, Last year, we committed to hiie 10,000 welfare recipients, and 2,000 are 
alr(;!ady on the (ederal payroll, with more to com,e. And we will continue to work with the states 
und c()untie~ and cities to help them meet' the challenge ofmeving people off the welfare rolb.· 
today, I am pleased to ann<,llll1CC new federal rules that will reinforce the welfare refonn law's 
strong work requirements while ensuring that state and local goverrunents have the flexibility 
they nced to create and support innovative welfare to work programs like the one here at Cessna.. 

, Bul you and I hoth know that the only way we will ever truly reform welfare is through a 
slIstaincd, concerted cff()rt by the private sector to create more jobs for welfare recipients -- and 

http:welti.ue


, . (' 

to create the conditions lor them to succeed. You are.doing it here at Cessna -- and we can do it 
in every community in America. 

For. t.hose who still believe that we cannot achieve this, I say: six years ago, nobody 
.l~ought we could bala~lcc thebtldgetand still investin our people. Npbody thought we could . 
jump start our economy and create millions of new jobs. Nobody thought we could bring down 
the crim(~ rate and give our families the security they deserve. Nobody thought we could meet 
these challenges -- hut wt! have met them. Now we have a chance to build on our progress to 
rclOrrn welfare. And we will meet this challenge us we have met them all: by working together 
with ~onndencc thm we can go torward into the 21st Century, stronger than ever. 

Rcf()TC I finish, 1 wnnt to say that there is no greater proof aftile power ofwork to lift 
people up than the stories we heard just a minute ago. Tonya Oden and Jodee Bradlee are 
rcmarkrtblc, WOHlen -- but. t.hey are not uniqu.e. I wish every employ~r in A..m.erica could hear their 
stories and see just how muc.h they have contrib~ted to Cessna.:. andthen give someone the 
same (:hanec to make the most of his or her fife. . ' 

Because ultimately, that is what welfare refonn is all about ~- challenging people to take 
responsihiliLy I{)r their lives, and in turn, empowering them to participate fully in American life. 
And. while we should never pretend that reaching our goal will be easy. we must never Io~e sight 
01" the ract that itis within our reach. . 

'l:hank.you and God hless you.' 

TOTAL P.004 
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SUGGESTED PRESS PACKET: 

1) White House Fact Sheet on Event (2 pgs.) . 

2) Welfare Caseload Numbers since '93 - State by State (2 pgs.) 

3) Welfare Caseload Numbers since '96 - State by State (2 pgs.) 

. 4) Letter from the U.S .. Chamber of Commerce (2 pgs) 

5) Fact Sheet. on Welfare to Work Partnership (1 pg.) 

6) Fact Sheet on Cessna Partnership (lpg.) 

7) Summary ofCessna Welfare to Work Program (2 pg.) 

8) Accomplishments Document.( 4 pgs.) 

9) Map of Case load Numbers (*Cynthia is bringing colored copies.) . . 

. BACKUP DOCUMENTS: 

1) Bio ofRuss Meyer, 'CEO Cessna 

2) Bib ofMichael Starnes, Chair, US Chamber ofCommerce . 

3) Event Speaking Program Order 

4) Dept. Of Labor Fact Sheet on new Welfare Regulations 

5) HHS Fact Sheet on new Welfare Regulations.- (*to be sent Monday a.m.) 

6) Welfare to Work Partnership Q&A 

. " 

7) Welfare to Work Partnership Press Release 

8) White House InternalQ&A (13 pgs.) 



THE PRESIDENT ANNOUNCES NEW WELFARE TO WORK COMMITMENTS 

November 17, 1997 


TodaY,President Clinton announced that in six m~nths over 2,500 companies from all 50 states have 
pledged to hire new workers from the welfare rolls, 'far surpassing the goals' setMay 20th when the 
Welfare to Work Partnership was launched at the White House. The President praised a new campaign by 
the U.S. Chamber ofCommerce to enlist every local chamber of commerce in the welfare to work effort. 
The President also unveiled new work~focused welfare reform rules that will provide state and local 
governments with the flexibility to use federal resources effectively, while' holding them' accountable for 
results. He also announced that welfare caseloads have continued their dramatic decline" dropping another 

, 236,000 in the most recent month for which statistics are ~yailable and a full 1.9 million in the J 1 months 
after he signed welfare reform into law. 'The President made these anno~ncements in Wichita, Kansas'at 
the dedicationofa new welfare to work facility opened bY,Cessna Aircraft Company, one of the Welfare to 
Work Partnership's founding members. . ' 

. . '. . ' 

'The President Announces an Increase in Private Sectors Commitments from 105 to 2.500 
, , 

" 

On May 20th, 105 company executiv~s joined the President at the White House to hlunch the Welfare to 
Work Partnership and pledged to enlist 1,000 companies within six months. Today, the President 

, announced that oyer 2,500 companies have joined the Partqership and pledged to hire welfare recipients 
without displacing current employees.' " 

The President Praises New U.s; Chamber ofCommerce Welfare to Work Campaign 

Today, the President praised the U.S. Chamber ofCommerce'snew campaign to enlist every local chamber 
of commerce in the welfare to work effort. U.S. Chamber of Commerce Chairrrian Michael S, Starnes 
appeared with the President today and released a letter sent to over 3,000 chambers of commerce urging 

,their members to join the Welfare to Work Partnership and hire welfare recipients to fill critical labor 
shortages. The Chamber and the Partnership today announced plans for a welfare to work forum for the 
U.S. Chamber's members on February 23rd and a business-oriented welfare to work guide to be sent to 
every chamber in America early next yea.r. The U.S; Chamber of Commerce is theworld's largest business 
federation r~presenting more than 3 million businesses and organizations of every size, sector, and region. 

., <. " • " •• 

, ' 

President Unyeils New Results-Focussed Welfare to Work Rules 

The President today unveiled new federal welfare rules that'underscore his commitment to work and . 
. welfare reform. The rules provide additional guidance to states operating the Temporary Assistance for. 
Needy Families (T ANF) welfare reform program and to states and localities receiving grants from the $3 

. billion·Welfare to Work (WtW) fund the President fought forand won in the Balanced Bud~et. 

,Overall, these regulations make clear that we want all welfare recipients who can work to go to work and 
that we want states to work with every family on welfare to help them achieve self-sufficiency. The new 
T ANF rules uphold the law's strong emphasis on 'work by underscoring the importance of the law's work 
participation rates, Under theTANF program enacted last year, states must put an increasing percentage 
of adults to work eacWyear (25 percent of all families must work in fiscal year .1997 rising to 50 percent in 

. 2002; 75 percent of two parent families must work in 1997, ri'sing to 90 percent in 1999). The I1;lles 
announced today provide a clear and firm'structure of penalties for states that do not meet these critical 



work rules. A state that fails the work participation rates will be assessed a penalty based on the degre~ of 
noncompliance, bot will be given an opportunity to correct the violation. If the state fails to make 

'substantial progress, then it will have to pay the penalty (up to' 5 percent of its welfar~ block grant, v.:ith 

higher penalties for repeat failures). By law, a state mustincrease its welfare spending by at least the 

amount of the penalty, to ensure that a state's failure to meet the law's expectations does not hann 

dependent families. ' , ' ' 


The new welfare rules ensure that states and localities have the flexibility they need to design welfare to 

work initiatives that meet individual needs and local conditions. Both the T ANF and Welfare to Work 


" . 
rules provide tremendous flexibility to state and local governments to decide what programs and services 

will best help fam~lies become self-sufficient. ' 


Both the TANF regulations (issued by the Department ofHealth and Human Services) and theWelfare to 
Work regulations (issued by the Department of Labor) are on display today at the Federal Register and 'will 
be published later ~his week. ' 

. The President Announces thai Welfare Caseloads Continue their Dn,lmlJ,ticDeciine 

President Clinton announced today that welfare caseloads have declined another 236,000, bringing the, 
total reduction to more than 3.g,million since he became President, adrop of'27 percent. In the 11 'months 
from August 1996 when he signed welfare refonn into law through July '1997 (the numbers released 
today), welfare rolls have declined over 1.9 million to just over 10.2 million people. Since 1993, a total of 

, 49 out of50 states have lowered theirwelfary,rolls -- 16 states by 40 percent or more. 

The new caseload numbers demonstrate the success of the welfare refonn law. The welfare caseloads, 

which fell by a record 1.9 million in the President's first thfee-and-a,:"half years in office, have dropped by 

1.9 million more in the first 11 months of the new 'law' s first year. The total 3.8 million caseload decline 

, is the largest in history. The numbers released today showthat welfare rolls in Kansas dropped by 46 
percent, or more than 40,000 people, between January 1993 and July 1997 and bY.26 percent, or more, 
than 16,000 people, in the last 11 months. 

The President Dedicates New State-of-the-Art Welfare to Work Fadlity at Cessna 

Today, the President dedicated Cessna Aircraft Company's new state-of-the-art facility to train welfare 
recipients for skilled production jobs at Cessna. The new 20,000 ~quare foot facility will allow Cessna, one 
of the founding members of the Welfare to Work Partnership, to double its welfare to work program and 
provide on-site child care for the children of its trainees. The,President hai.1ed Cessna's model program for 
providing individualized training in sheet metal assembly, a salary with health benefits and child care, and a 
guaranteed job upon completion of the program. About 200 graduates of the program are now working at 
Cessna~ at an average wageof$12an hour. Cessna also sponsors a smaller, clerical skills'training program' 
-- also housed in the new facility -- which places graduates at companies throughout the city. The new', 
facility was built by the city of Wichita using loan guarantees from the U.S. Department of Housing and 
Urban Development, and is part of a new Cessna campus which includes temporary hou~ing for trainees 
'(now under renovation) and a new subassembly plant. Cessna's efforts, begun in 1990, have played a key 
role in revitalizing Wichita's 21 st Street area. Today, the President was joined in the dedication ceremony 
by Cessna CEO Russt:ll W. Meyer, Jr. and two program graduates -- Tanya' Oden, a 1997 graduate who is 
the first trainee to be promoted to inspector, and, Jodee Bradley, a 1996 gradl;late who now mentors new . . 
trainees. 



CHAMBER OF COMMERCE 
OF THE 

UNITED STATES OJ.:' AMERICA, 

THOMAS J. DONOHUE 1615 H STREET, N.W. 

PRESIDENT AND , WASHINGTON. D.C. 20062-2000 

CHIEF EXECUTIVE OFFICER November 17, 1997 , . 2021463-5300 • 202l463-~327 FAX 

Dear Chamber Executive: 

.The shortage of available labor In this country is reaching crisis 
proportions.. As you know, many of our members are already working to 
identify pew sources of labor notonly to meet the demands of tomorrow's 
customers but also so that we as a country can maintain our current standard 
of living, and level of economic ,growth. 

Like many ofyou, the U.S. Chamber has made this search for skilled 
. -labor a priority. And, like many of you, we are not interested.in re-inventing 

the wheel, but in identifying pro~ams that are working, 'and sharing those 
initiatives with others around the nation. 

I am pleased, the~efore, to tell you about the p.S. Chamber's decisio~ 
to work with the Welfareto Work Partnership, a bi-partisan group dedicated 
to moving peop'le from welfare to work. 'Our efforts will look at welfare 
recipients to meet the workforce needs ofbusiness in your community and 
help those businesses develo~ wylfare to work programs. . 

This effort already has thesuppoft of more than 2,500 companies 
around the nation. 

,To kick-off our joint efforts, we Will co-sponsor a forum .in 
conjunction with our annual meeting on February 23, 1998. I hope you will 
plan tojoin us. 

The forum, which will irivolve key blisiness and political' leaders, wiil 
be structured to assist ail chambers in developing public-private partnerships 
in their communities .. A special "Blueprint for Business" hiring guide will 
be tailored to participating states and regions, describing successful 
programs and steps for initiating them in your area. 

http:interested.in


We have a common goal: to help 'our members find the workers they . 
need to stay competitive. This effort allows us to do that, and at the same .. 
time to move people from lives of dependence to lives of independence. 

I'll be sending you more information on the forum in.tl1e coming . 
weeks, but I wanted you to be aware ofour efforts in this regard and solicit 
your participation, advice and assistance. 

Sincerely, 



The Welfare to Work 
PAR T N E R S HIP 

Mission of the Partnership 

• 	 The Partnership is a nati6nalnonpartis~ effort of the business conununity to help move 
people on public assistance to jobs in the private sector. The Partnership is made up of 
employers, known as Business Partners, who pledge to hire and retain :welfare recipients 
without displacing existing workers. Currently, The Partnership has more than 2,500 
Business Partners, representin~ more than 5 million employees nationwide. These 
employers are located in all 50 states. More than 80 percent of these Business Partners 
have fewer than 250 employees. " 

. Objectives of the Partnership 

• 	 Motivate: The Partne"rship will establish a PSA campaign, sponsor regional challenges, 
host conferences and seminars, and recognize successful private sector welfare to work 
programs' at a national awards ceremony. , 

• 	 Educate: The Partnership provides resources to assist our Business P,artners. These 
include a toll-free number (1-888-USA-JOB1), the Blueprint for Business hiring guide, 
weekly fax updates, a quarterly newsletter, regular policy briefings and regional 
directories of service providers that link businesses with work-ready welfare recipients. ' 

Welfare to Work - A smart solution for business 

• 	 America is in the midst of sustained economic ~ecovery: strong job creation, low 
unemployment, low interest rates, and low iriflation. 

• 	 As economic growth reduces unemployment and the labor pool shrinks, many industries 
face a shortage of entry-level workers. " 

• 	 Welfare to work programs expand the job applicant pool of entry-level workers -- filling 
a critical business need. ' 

• 	 For many businesses, welfare to work results in higher retention, lower turnover, and 
trained, teady-to-work employees with measurable skills. , 

• 	 Welfare to work allows business to' use the Work Opporturiity Tax Credit and other 
federal and state financial incentives. 

Welfare Recipients -The Real Story (Data <;:ourtesy of The Urban Institute) 

• 	 58% of the adult welfare population has completed high school or a higher level of 
education.' , , 

• 	 Over two-thirds of women on welfare have recent work expe~ience. 
• 	 42% of all families that-go on welfare receive benefits for less than 2 years. 
• . Ov~r 50% of welfare mothers have children ofschool age ~ 6 years or older. 
• "Only 6% of the welfare population is in their teens; the majority are in their 20s and 30s. 
• 	 Welfare recipients are from racially diverse bacKgrounds; 36% are white, 37% are 

African-American, 21 % are Hispanic . 

.1250 Connecticut Avenue, NW Suite 610 Washington, D.C. 20036-2603 
Telephon,e 2029553005 Fax 2026379195 Email info@welfaretowork.org Web Sitewww.welfaretowork.org 

The Welfare to Work Partnership is a not for profit corporation, organized under the laws of the District ofColumbia. 
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The Welfare to Work 
PARTNERSHIP 

The Welfare to Work Partnership and Cessna Aircraft Company 

. The Welfare to Work Partnership is pleased to salute Cessna A ircraft Company's 
tremendous. commitment to. welfare to work. Few companies in the United States have 
done as much to move people from welfare, into private-sector jobs . 

• :. 	 Cessna was one of the original 105 companies that helped launch The Welfare to 
Work Partnership on May 20, 1997. At the launch event at the White House, 
Cessna CEO Russell W, Meyer, Jr. met with Partnership CEO Eli Segal to discuss' 
Cessna's innovative training program at 21st Street. " 

.:. 	 The success of the 21st program demonstrates that welfare to work is a smart 
solution for business. Cessna has been able to take Wichita residents' thought to be 
unemployable and helped them become dedicated, productive and loyal employees. 
Of the nearly 250 graduates of the program, 200 are still employed with Cessna . 

• :. 	 Cessna has proven that one company can make a difference for an entire 
community. While the 21S~Streetfacility has helped reduce crime and 
unemployment iri that part of Wichita, Cessna has also provided skilled workers 
for other area businesses: The. program has produced 26 graduates that n~w have 
full-time jobs with other companies in the Wichita area . 

• :. 	 The 21st Street facility is an outstanding example of a successful public-private 
partnership. Cessna has made a treme'ndouscorp~rate commitment to this facility 
and to welfare to work generally, ·hut this corporate involvement has been 
supplement by smart public investments. The U.S. Department of Housing and 
Urban Development; AmeriCorp,s, th~ Kansas Department of Social and 
Rehabilitation Services, as well as the City of Wichita all have been involved in the 
expansi~n of the 21st Street Campus. , '. 

. .' 	 .
.:. 	 Cessna's program is designed to teach t~ainees real job-skills, but the company has 

also provided for the individual needs of each trainee. participants are paid and 
received full benefits while they train, and child care and housing is provided fo'r 
trainees who heed them. In addition, participants also receive personal counseling 
on life skills necessary for success in the mainstream economy. '.' 

.:. 	 ThankS to the example set by companies like' Cessna; The Partnership has grown 
to more than 2,200 employers (known as Business Partners), each of whom has 
pledged to hire and retain former welfare recipients without job displa:cement. 

##### 

1250 Connecticut Avenue, NW Suite 610 Washington, D.C. 20036-2603 
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21ST STREET 

A Corporate Initiative of the 
 .~~ 
Cessna Aircraft Company Cessna 
Wichita, Kansas 	 A Te)(trol'] Company 

EXECUTIVE 'SUMMARY 

• 	 Program began in December of 1990 in ari abandoned grocery store on 21 SI, Street that 
was refurbished by the City of Wichita and leased to Cessna. , Iri 1990, the 21 sl Street 
area experienced the city's highest crime and unemployment rates. 

• 	 Targeted at Wichita residents who are considered unemployable. ' 

., 	Designed to offer skills and' customized traiJ)ing to people who cannot qualify for 

entry-level production jobs and to provide them the opportunity to achieve sdf
sufficiency: ' 


, • 	 The 21 sl Street program i~ distinctive iJ). its assumptions about the people it serves: 

1. 	 Trainees learn best at their own rate, not in a fixed duration. Trainees 
are given the opportunity to progress based on prior experience and 
learning aptitude: 

2., 	 Trainees have personal needs that must also be addressed. A 
counselor is on staff to prepare,trainees to assimilate into a large industrial, 
work force and help them with any personal issues that might arise duri~g 
training., " ' 

3. 	 Trainees need compensation and benefits while they are learning. 
Cessna provides salary and benefits throughout the program. , 

4. 	 Trainees are most effectively motivated to su<:ceed by the guar~ntee of 
a job upon successful completion of the program. ' 

• 	 Curriculum offers: (1) a program to teach vocational skills, (2) experience in 
subasse~bly work, (3) counseling in a variety of personal ru;eas, and (4) the guarantee 
ofajob with Cessna at the successful completion of the program . 

• ' 	 Trainees earn salary and benefits as soon as they enter the program. As skill level , 

increases, salary increases. , 


• 	 ,All staff are Cessna employees., 

continued .. :, 


Cessna Aircraft Company One Cessna Boulevard, p,O, Box 7706, Wichita, Kansas 67277·7706,,316/941·6000 



• 	 Community'support comes from the City of Wichita, Kansas State Social and 
Rehabilitation Services, the Wichita Police Department; and Unified School District 
.#259. 

• 	 The program moved from its otiginallocation on the south side of21 SI Street to a new 
two~building campus on,a'46-acre site on the north side of2pt Street on October 13, 
1997.. 

, Subas,sembly Facility: 24,214 sq. ft.; designed for up to 50 production'; 
employees and 10 support staff; site is expandable to 100 hourly employees; 
assem~lies will be produced for Cessna's businessjet and single.engine products. ' 

Learning Center: 

1) Training Program: 16,072 sq. ft; designed for training up to 40 sheet 
metal assemblers (20 in skills training and 20 in production training) and 

, 12 clericaL " , 

2) 	 Child Development Center: (160 sq. ft.; licensed for 40 children, ages 1 
,(and'walking) t05 years. 

• 	 To date, approximately 250'individuals have successfully completed the training 
program and almost 200 of them are currently employed by Cessna. Another 26 
trainees hilVe full-time, private sector employment with other companies. 

• 	 'Since Cessna opened its original facility in 1990, more than $40 million of p~ivate 
and public investments,have been made in the.2.1 sl Street corridor. 

11/6/97 	
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For additional information, contact: 

Jan McIntire, 
Director, Corporate CommuniCations 
Cessna Aircraft Company 
316.941.6488 
316.942.7812 (fax) 
jmcintire@cessna.textron.com 

mailto:jmcintire@cessna.textron.com


CLINTON-GORE ACCOMPLISHMENTS 


REFORMING WELFARE 


On August 22, 1996,'p,resident Cli~ton signed the Personal Responsibility and 

, Work Opportunity Reconciliation Act,fulfilling his longtIme commitment to 'end 

welfare as we know it. ' As the President said upon signing, this legislation 
N ••• 

. provides an historic opportunity to end welfare as we know it an.d transform our 
broken welfare system, by promoting the fundamental values ofwork, 
,responsibility, andfamily. " 

, , 

, TRANSFqRMINGTHE, BROKEN WELFARIB SYSTEM 

e Overhauling the Welfare System with the Personal.Responsibility Act: Last year the 
President signed a bipartisan welfare plan that is dramatically changing the nation's welfare 
system into one that requires work in exchange for time-limited assistance. The law 
contains strong work requirements, a performance bonus to reward states for moving 
welfare recipients into jobs, state maintenance of effort requirements,comprehensive child 
support enforcement, and supports for families moving from welfare to work -- including, 
increased funding for child care and guaranteed medical coverage. State strategies are 

, making a real differericein the success of welfare reform, specifically in job phicement, 
child care and transportation. ' 

e 	 Law Builds on the Administration's Welfa,re Reform Strategy: Even before the , 
Personal Responsibility and Work Opportunity Act became law, many states were well on 
their way to changing their welfare programs to jobs programs. By granting Federal 
waivers, the. Clinton Administration allowed 43 states -- more than all previous 
Administrationscomb~ned -.., to require work, time-limit assistance, make worJ<: pay, 
improve child support enforcement, and encourage parental responsibility. The vast 
majority of states have chosen to continue or build on their welfare deinonstration projects 
approved by the Clinton Administration. . 

eLargest Decline in the Welfare Rolls in History: From January 1993 to July 1997, the 
number of people receiving welfare benefits fell by 27 percent, or 3,8 million recipients --' 

. the largest decline in the welfare rolls in history and the lowest percentage of the ' 
population o~ welfare since 1970. This historic decline occurred in response to the' 
Administration's grants ofFederal waivers to 43 states, the provisions of the new welfare 

. reform law, and the strong economy. 

e Mobilizing the Business Community: To make welfare reform a success and help move 
a million people' from welfare into the workforce by the year 2000, President Clinton has 

, enlisted the business community'S 'leadership.' At the President's urging, the Welfare to 
W ork P~rtnership was launched in May 19~7 to lead the national business effort t~ hire 
people from the welfare rolls, Fot,mded with 105 participating businesses, the Partnership 
pledged to reach 1,000 business within six months and by November over 2,500 
companies had joined. The Partnership provides technical assistance and support to 
businesses around the country, including: a toll-free number (1 ..888-USAJOB 1), the 
Partnership's Web site (www.welfaretowork.org) and a "Blueprint for Business" manual. 

http:www.welfaretowork.org


... and Civic, Religious and Non-profit Groups: The Vice President cre~ted the 
Welfare to Work Coalition to Sustain Success, a coalition of civic groups committed to 
helping former'welfare recipients stay in the workforce and succeed. Tailoring their 
servfces to meet welfare recipients needs and the organizations' strengths, the Coalition 
will focus on providing mentoring and other support services. Charter members of the 
CoalitIon includ~: the Boys and Girls Clubs ofAmerica, the Baptist Joint Committee, the 
United Way, the YMCA, and fourteen other civic groups. . 

• 	 Doing Our Fair Share with the Federal Government's Hiring Initiative: Under. the . 
Clinton Administration, the Federal workforcehas been reduced by more than'300,000 
positions, the smallesfthe Federal government has been in thirty years. Yet, this 
Administration also believes that the Fed~ral government, as the nation's largest employer, 

.' 	 must lead by example. The President asked the Vice President to oversee the Federat' 
government's hiring initiative in which Fedenil agencies have committed to directly hire at 
least 10,000 welfare recipients in the next four years. Already, the federal government has 
hired nearly 2,000 welfare recipien~s, achieving in six months nearly 20 percent of the . 
President's goal. As a part of this effort, the White House pledged, and has already hired, 
six ,welfare recipients.' 

. . 

• 	 Enforcing Child Support -- 50% Increase in Collections: . The Clinton Administration . 
collected a record $12 'billion in child support in 1996 through tougher enforcement, an 
increase of $4 billion, or n'early 50 percent, since 1992. Not only are collections up, but . 
the number of families that are actually receiving child support has also increased. In 
1996, the number of child support cases with collections rose to 4 million, an increase of 
43 percent, from 2.8 million in 1992. And paternity estabHshment, often the first crucial 
step in child support cases, has dramatically increased. In 1996, the number of paternities 
established rose to nearly 1 million, almost double, from 516,000 in 1992. 

,. 

Making Deadbeat Parents Pay: The President's unprece<tented and sustained 
campaign to' make deadbeat parents.pay is working. In addition to tougher enforcement 

. including astrong partnership with states, President Clinton has taken executive action 
including: directing the Treasury Department to collect past-due child support from 
Federal payments including Federal income tax refunds and employee salaries; tatong steps 
to Federal deny,'loans to any delinquent parents; issuing an executive order making the 
Federal government a model e~ployer in the area of child su'pport enforcement. The 
President also directed the Atto.rney General to submit legislation that strengthens the 
Child Support Recov~ry Act by prosecutirig more parents who take egregious actions to 
avoid paying ,child support. And most significantly, the. welfare reform law contains tough 
child support measures that President Clinton has long supported including: a national new 
hire reporting system; streamlined paternity establishment; uniform interstate child support 
laws; computerized state-wide collections;'and tough new penalties,' These five measures 
are p'rojected to increase child support collections by an additional $24 billion over the 
next ten years, but first, all states must enact the state laws to implement these tough new 
rules. 



'-

-. 	 Breaking the Cycle-of Dependency -- Preventing Teen Pregnancy:. Significant 
components of the President's comprehensiye effort to reduce teen pregnancy became law 
when the President signed the 1996 Personal Responsibility Act. The law requires 
unmarried minor parents to stay in school and live at home or in a supervised setting; . 
encourages "second chance homes" to provide teen parents with the skills and support 
they need; and provides $50 million a year in new funding for state abstinence education 
activities. Since 1993,the Clinton Administration has supported innovative and promising 
teen pregnancy prevention strategies; HHS-supported'programs already reach about 30 
percent or 1,410 communities in the United States. As part of this effort, the National 
Campaign to Prevent Teen Pregnancy, a private nonprofit organization, was formed in 
response to thy President's 1995 State of the Union. Notably,. data shows we are making 
progress in reducing teen pregnancy --:- teen births have fallen four years in a row, by 8 
percent from 1991 to 1995 .. 

BALANCED BUDGET HELPS MOVE PEOPLE FROM WELFARE TO WORK . 	 . 

• 	 . $3.BilIion to Help Move 1 Million People from 'Welfare to Work: Because of the 
'President's leadership, the balanced budget includes the total funding requested by the 
President for the creation··ofhis $3 billion Welfare to Work Jobs Challenge fund. This 
program will help states and local communities move long-term welfare recipients into 
lasting,unsubsidized jobs, These funds can be used for job creation, job placement andjob 
retention efforts, including wage subsidies to private employers and other critical post
employment support services. The Department of Labor will provide oversight but most 
of the dollars will be placed, through the Private Industry Councils, in the hands of the 
localities who are on the front lines of the welfare reform effort. In addition, 25 percen~ of 
the funds will be awarded by the Department ofLabor on a competitive basis to support 
innovative welfare to work projects. . . 

• 	 . A Welfare-to-Work Tax Credit for Employers: This tax credit will give employers an 
added incentive to hire long-term welfare recipients by providing a credit equal to 35 
percent of the first $10,000 in wages in the first year of employment, and 50 percent of the 
first $10,000 in wages in the second year, paid tonew hires who have received welfare for 
an extended period. The credit is for twoyears per worker to encourage not onJy hiring, 
~~~~~. 	 ,.' 



RESTORING FAIRNESS AND PROTECTING THE ~OST VULNERABLE 

The President made a commitment last year to fix several provisions in the welfare reform law 
that had nothing to do with moving people from welfare to work After months of continuous 
refusals by the Congressional leadership to consider these changes, the' President fought for and 
ultimately was successful in ensuring that the balanced budget protects the most vulnerable. 

.. ' 

Protects Immigrants Who Become Disabled and Those Currently Receiving• 
Benefits: The balanced budget restores$11.5 billion in SSI and Medicaid benefits for legal 
immigrants. The new law protects those immigrants now receiving assistance, ensuring 
that they will not be turned out of their apartments or nursing homes or otherwise left 
destitute: And for immigrants already here but not receiving benefits, the balanced budget 
does not change the rules retroactively. Immigrants in the country as of August 22, 1996 
but not receiving benefits at that time who subsequently become disabled will also be fully 
eligible for SSI and Medicaid benefits. ' , 

• 	 Helps People Who Want to Work but Can't Find a Job: The balanced restores $1,5 
billion in food stamp cuts. Last year's welfare reform bill restricted food stamps for able
bodied childless adults to only 3 out of every 36 months, unless they were working. This 
move ignored the fact that finding a job often takes time. The budget bill provides funds 
for an estimated 235,000 work slots over 5 years and food stamp benefits to those who 
are willing to' work but, through no fault of their own, have not yet found employment. 
The balanced budget allows states to exempt up'to 15 percent of the food stamp reCipients 
(70, 000 individvals monthly) ~ho would otherwise be denied benefits as a result of the "3 
in 36"limit. . , ,. Protects Children by Ke~ping the Medicaid Guarantee: The balanced budget 
preserves the Federal guarantee ofMedicaid coverage for'the vqlnerable populations who 
depend on it, and contains additional investments to extend coverage to uninsured 
children, It also ensures that 30,000 disabled children losing SSI because of the new' 
tighter eligibility criteria keep their Medicaid coverage. 

11115/97 
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 '_ -26"10 and greater decrease :'" 


HAWAII _ -16% to -25% decrease .".., 

, '+12% 


Footnote: NationWIde, the numberofYANF recipientS has fallen D -1% to -15% decrease 
from 12.2 million to 10.3 million since August 1996, an 
average of 16% percent as'of July 1997. D Increase 
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Russell W. Meyer./r. jok&cclCossDa'Aircra1t Omlpany, dJa '¥Odd's Jtwtiug
• I 

, ~ ofgcm.eral aviation ab:p1aaGs, as BxeCati-re VICe Prfttidr:at in~ otl974• 
. ' '. , . .' 

He \VIIS DaD'1d ChaJmum and aDef'PPoJUVe Ofiicercme year later. 


Mr.~, anstive ofDncaport.Iowa, was Ptesi'-_ Chief~ 

.' ,.' . 

. Officer ofGnnmnIn American A'riation Ootpaadioo. Cleveland, Ohio, ii'oml'l!J66..1974. 
. , 

Fmm 1961-1966, he VilIS au attotney with tho fit:m ofArtJ::r & Had&:D. in ~ . ..' I . 

Mr. Meycrwas graduated ftoom. v*Univenity '7Iith a BA d.egtec ~ 1954 ~. . .' 

eamed his Doctor ofLawdegree 10mHarvm1 Law SchOol iD.1961. He ~wi1hthe . 
! 

U.S. Air Force as ajet tigiUct piJotfrom 1955-1958. afld was also a pilot wi~ the U.S•. 


Mm:iDc Cc:ttps R.escrvc Uom 195&-1961. A~ iDstrumcat-rated pil<;t wi1h mare 


1hao. 14,000hours offiight~.he is type nrcd in aU models otfhe C'nsaa r!
. . OIl 

.businessjat8Jldregu1arlyfUesaspilotiQcomnvmd. , .' ' ' 


Ik served as Chaitman ofthe Board ofthc GenotaI'AviatiOll~ , 
. , "" . . II 

.~on.(GAMA) in 1914. 1982, 'aud 1994. ~ the laUertemae, he ~ the . 

industty's SUCCessful cffortto gain. passaae oftbc Geoera1 Aviation ~OllAct of 

1994, .establishcd aD II-Year statute ofrepOsefOi ~a~~ 
I. 

involvCd inpz:oduct liability litigation. 


:Mr. Meyet'~ bcenhDnored with the iiIdustty's bigbest awards ~ his 


~ cateer. m198& he md CessoaAhmdt Company were awantef the Robert 

1. Collier Trophy by the National ~AssOci.etion~) forb safifur teecnd of 


the Ces$na. Citalionfleet ofbudDeSS jet$. It~ the first time in1he long ~ of 


Amcrica.·s highest ,aviation avnJrd tbatthe Col1ierTrophy had been ~~to 811. 
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iDdividual Ot company in1hc ~aviatioa.~. ',Ten ye8lS1afer in 19.96, tuldot 
I, ,

Mr. ~s Ioadedhip,1bc ColJier 1.iopbywas ~ to COaIa 8Dd tha Qtatlon X' 


DpigD Team far tile Ci1ation x.1he fintcolJDl l ercia11d1uaft to aebleve a ~ speed 

, j 

ofMaah .92. , , ' 


In 1991,Mr. MeYer aDd Ce8_~ tbc Oeatgcs. Dtvely A~for 

Coqxnate Public Initiative'fmmHarvard Univetslty. The &war;d was presenbl for ~ 


, " , I 

crca1iml ofa,~ ....dcmiO. ~ aDd on.Qm ~!lciJbf training , 


, • , • • t , • I 

program 1hrVICh11a's ~Nkfcnts.Withjobs pamu.ta:ed to ~'wlio comp1et~ 
, , "/', 

1bc pzogtaDL 

" In ~99S. he teeeived1he Medtorious Stlvfce tD Avisdon Award ~ ihc National 
, .',' .. ; 

,BusBv=ss Ait=aftAssoeiatian ~)fothis tirc1Gss ,effotfs to gain pasSag~offbe ' 
, . . ' , ,!' 

General' AviationRevi.,iatioa Act. Also in 1995. he receiwd aviation's'~ 

prestigioas iDdividuil boo.or, the Wri&htBi"01hed ':Mtm.odal Trophy. ~ armuallyon 
, : 

·the annives:sary ofthe Wright Btotheml fiat poweRdflight by the (NAA)•. ~ citation. ' 

~~ award teads: "For leadectip intbenmwiDflou of~ aviation. ' 

eff'ectivo pub1h; scrrice, and actne inVotvemcm in the creation awl support ~fhmovative ' 
, ~ , 

a"iIiaIi~programs ad. oppaItUDftics far the dlsadvantaged aaddjSa~." 


" ,In 1996, ~Meyerwasiuducted into the Klnsas Aviati.onHaIl ofF&me. 'nrls 

. " ! . 

award is aviaDon's lUgb.est bcmot given in the state ofKaD.taB and \V8S ~ tD preserve 
. " 

the,memory 
" 

ofatraotdil'laty aviation C(Xltdbmiom made by ciQ.?gns ofK~Sas. 

"Mi~'Mey~~aervedm!l'ClltccPlc;idenriaJ co~mdS8icma. In I 987"cwas 

appOiutcd by PreStdrm Reagan tn tho ~-mcmbcrA~ Safety Comnjtissian, which 

~ a comprd1ensive report onthe air'ttwpxtadtm systcDi in 1988. iBe was also e. 

. mem.ber ofPxesident RegantaConJraission onBxeeutive, Legislative. and ~UdiCial 
• ~ ! 

Salaties.In 1993, he was appointed. to President Clintol1'~Naticmal· Commis~ to 


Bnsute a StroAg and ~Airline 1Ddostry. I 


! . 

http:Salaties.In
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Mr. Weyer is aDiteclor ofNadnnsBeuk OarpaiatiOS\ Public B~ng 
Scrrice. Wcstem Re.sOulces. Inc., and amember,oftbe Board ofTlustees oftwab Porest 
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u.s. ctaamberofoHnmerce 

M~S.Stames 


MIchael ~. Starnes, chairman and CEO of M.S. Canierslnc. of M9mphis, Tenn., is 

the 1997·1998 chafrman of the U.S. Chamber or Con:merce. He has been a Chamber 

cIir1IC*M' aince 1992. 
S1ames has 25 years of experi8nceIJn the transpoI1atIon Industry. ; He founied M.S. 

Cartiera In 1978. The company Is 8 trucklOad C8ITier ptovlctinQ service throughout the United 

..at Canada and M.de». . 
He aervee on the board of~k'I RFS Hotellnveotor'f; Inc.. ~atiOnsBank Of 


Memphis. NetiOnsBank Tennessee State Board and the Interstate TrucklQad Caniers 


Conference. He Is also a rnetnber orthe Amerlcan Trucking Assodation'~ executive 

, ' .. . 

CXIWt"; . 
, . 

He has been riamed Small Bulfnesa ExecutIve of the Year in the l\1id-South•. holds a 

'Gold Award and three Bronze Awards from Wall Street TfW.1Script and a Master of Free 

Enterprise Award. and fs'a tnember of the University ofMlasiSSippl's AlumnrHall of Feme. 

'Starnes haa served as presldn of the ChIckasaw COU'ICiI of the Soy Scouts of 
AmerIca and president of the Society of Entrepreneurs, 88 well asa me~ber of the boards of 

Youth Pragrams Inc..·and the Unlverafty ofMfsslsslppi loyalty Foundation. He a.so served 
. , 

on tfI1e advisory CoUncIl of the UniversftyofMfsefsiippi School of Busfness. 

, ' He holds a bacheJor of business adminIstration degree from the University of 
MtaQII8Ippf. ' : 

The U.S. Chamber of ConI 118n)8 istheworld's largest business federation 
represec Itlng an undertying membership ofilnen than three million ~ and . 
0rg&nJzati0ns of every size. sector and regton. Centrat to the Chambtrs ~mpact on' public 

pof~ i~ Its extensive grassroots outreach through its Grassroots Action fnformatlon Network 
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s ofCongress and all other .elected officials will be seated in the front row. 

IV. 	 PRESS PLAN 
Tour ofTraining Facility: Pool Press 
Tour of Child Care Facility: Still Photos' 
Event Program: Open Press 

v. 	 SEQUENCE OF EVENTS " 

- Upon arrival, you will be greeted by Russ Meyer, Cessna CEO, and Eli, Segal, . 
- You. Will briefly tour the training facility and then the child care facility. 

. - You will then meet and greet the stage participants in a holding room. 
- You will be announced onto the stage accompanied by Russ Meyer and Cessna 
, employees Tanya Oden and Jodee Bradley. . . 
- Secretary Glickman will make remarks and introduce Secretary Herman. 
- Secretary Herman will make remarks and introduce Michael Starnes, Chairman of the 

U.S; Chamber of Commerce. . . 
- Michael Starnes, Chairman ~f the U.S. Chamber ofCommerce, win make remarks. 

.	':' Russ Meyer, CEO ofCessna, will make remarks and introduce Tanya Oden.. '. 
- Tanya Oden, Inspector at Cessna Plant, will make remarks and introduce Jodee Bradley. 
- Jodee Bradley, Materials Clerk in Cessna Trairung Facility, will make remarks. 
- *Jodee Bradley and Tanya Oden will then present you with a model plane that 

represents the work ofall the graduates ofthe training program. They will place the 
model plane on a table to be displayed onstage; and then return to their seats. 
- You will make .remarks. . 

.• You ~Il work a ropeline and theri depart. 


VI. 	 REMARKS 

Remarks Provided by Jordan Tamagrii in Speechwriting. 



The Welfare t9 Work 
PAR T N E R S HIP 

Questions & Answers ' 

What is The Welfare to W orkPartnership? 
The Partnership is a national, independent, nonpartisan effort of the business 
community to help move people on public assistance to jobs in the private sector. The 
Partnership is made up of employers, known a~ Business Partners, that have 
committed, to hire and retain former welfare recipients without job displacem~nt . .The 

. Partnership. provides. information, technical assistance and suppor! for businesses of all 
sizes, from all industries and from all areas of the country. 

How did The Partnership get started? 
On August 22, 1996, the federal welfare reform bill was signed, ending welfare as we 
kiiow·it. At that time, many businesses recognized that the private sector must take 
the lead in moving people from welfare to work. Accordingly, the CEOs of United 
Airlines, Burger King, Sprint, Monsanto and UPS joined togetherto form The 
Partnership. Eli Segal is President and CEO ofThe Partnership, and United Airlines 
CEO Gerald Greenwald is the Chairman of the Board: . 

What are. the goals of The Partnership? 
The Partnership plans to build an expanding network of employers committed to 
hiring and retaining persons on public as~istance. In addition to mobilizing 
companies, The Partnership has published a "Blueprint for Business" hiring guide for 
businesses. It is also developing directories 6f service providers that provide job
training and readiness, child care and related services. The Partnership. also sponsors a. 
national Public Service Announcement campaign aimed at changing the public's . 
attitude towarsl former welfare recipients. 

' 

Why should businesses get involved in Welfare to Work? 
, Welfare to work is a smart solution for business. As the economy grows, 

unemployment goes down and the labor pool shrinks. Many companies find it 
difficult to locate eni::ry-Ievel workers. By actively recruiting welfare recipients, 
companies will greatly enlarge their pool of potential entry-level workers. Tax credits 
and other finan~ial incentives are also available. ~n addition, more companies with 
welfare to workprograms have found that retention rates for welfare to work 
employees are actually highe~ than retention rates for more traditional employees. 

What do Business Partners receive?' 

Employers that join The Partneishipreceive the widely-acclaimed Blueprint for. 

Business as well as weekly fax updates and regular policy briefings. In addition, 

Business PaJ;tners are.invited to participate inPartnership events around the. country, 

including "city challenges," conferences,'announcenierits and award ceremonies: 


1250 Connecticut Av'enue, NVI(' Suite610 ,Wa'shingt6n, D.C. 20036-2603 
Telephone 2029553005 Fax2026379195 Email info@welfaretowork.org Web Site www.welfaretowork.org 

The Welfare 10 Work Partnership is a not for p'ro/il corporation, organized under the laws of the District ofColumbia. 

http:www.welfaretowork.org
mailto:info@welfaretowork.org


The Welfare·to Work 
pARTNERSH,I p 

FOR rMMEDIA TE' RELEASE CONTACT: 	Michael Barbera, The Partnership 
202-955-3005 x 317 

Jan Mcintire, Cessna 
316-941-6488 . 
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The Welfare to Work Partnership, President Clinton, 

Salutes Cessna's 2rt Street Training Center 


, ' 	
" 
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WICHITA, KS, November 17~ 1997 - The Welfare to Work Partnership joined with 

President Clinton today to dedicate an expansion of the Cessna Airc'raft Company's 

St Street Training Center. The 21st Street Center trains former welfare recipients in 

m~nufactming skills and .gu~rantees all trainees jobs upon graduation. 

The 21st Street program targets Wichita residents who are c~nsidered unemployable. 

All trainees receive salaries ,and ben.,efits while they are enrolled in the program, and 

Cessna employees staff the entire facility. The program teaches vocational skills, offers 

,. experience in, subassembly work, and includes counseling in a variety of pers,onalareas .. 

"Cessna's experience shows that welfare to work is a smart solution for business. 

Cessna has proven that welfare recipients can be valuable employe~s that can help 

tompanie~meet their hiring needs," said Eli J. Segal, President of The Welfare to 

Work Partnership. "The commitment of Cessn~ t? the welfare to work movement is 

almost unmatched in.the American business community." 

Cessna Chairman Russ Meyer noted "We are very proud that Pr~sident Clinton will 
, . : .:. 

participate in the dedication' of our new fa~ilities. It will be wonderful to recognize the 

achievements of the graduates, and we hope that thousands of other companies will be 
• , + • • 	 • 

. encouraged to undertake similar job, and employment training initiatives." 

1250 Connecticut Avenue, NW. Suite 610 Washington, D.C .. 20'03'6-2603 
Telephone 2029553005 Fax 2026379.195 Email info@welfaretowork.org Web Site www.welfaretowork.org . 

The,Welfare to Work Partnership is a notfor profit corporation, organized under the laws ofthe District ofColumbia . . ' 

http:www.welfaretowork.org
mailto:info@welfaretowork.org


The 21't Street Center is a public-private partnership designed to help move Wichita~ 

area residents from lives of dependence to lives 'of independence. Along with Cessna's' 

considerable corporate comtnitment, government funds and loans from the U.S. 

Department of Housing and Urban Development were used in the construction of the 

facility. Community support was provided by the City of Wichita, Kansas State Social 

and Rehabilitatio~ Services, the Wichita Police Department, and Unified School 
, . 

District #259. 

The Center has been a catalyst in the economic revitalization of Wichita's 21'\ Street 

corridor. ' Previously the area haq experienced Wichita's highest crime ,and p'overty 

'rate~. The Cessna prograD;l beg~ in an abandoned grocery store on 21'\ Street that was . 

refurbished by the City of Wichita and leased to the company. Over the nearly six~ 

. year history of the 21st Street Center, over 250 people have successfully completed the 

program.. Over 200 graduates contirlUe to be employed at Cessna, and 26 graduates are 

working full~time at other companies. 

"Cessna's 21St Street,program has a proven track'record of success.." said Segal.' "We 

hope that other. businesses will follow Cessna's lead and establish :welfare to work 

programs that meet their hiring'needs." 

C~ssna is one of the original 105 members of The Welfare to Work Partnership'. The 
-' 

Partnership is a: new national effort of the American business community to help 

empleyers hire and retain former welfare recipients without job displacement. The 

Partners,hip started on May 20, 1997 and now represents over 2,500 employers known 

as Business Partners. 

##### 
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WelfHI"t.-to-Work Grants 
lIighlighls of Interim Final Regulations 

/ 	 u.s. Department of Labor 
Washington. DCOverview: 

The Balanced Budget Act of 1997, signed by President Clinton in August, provides $3billion in 
Welfare-to-Work grants to help move long-term welfare recipients into jobs .. 

, 	 . 

, The Interim 'Final. Regulations for the new Welfare-to-Work Grants ,appeared in the Federal 
Register onTuesday. November 18, 1997 and are now in effect. The rules provide guidance to 
states and localities using Welfare-to-Work funds to place people directly into jobs, and help them 
acquire the skills, work experience, and resources they need to find and keep unsubsidized 
employment. There is 8 60 day comment period on the pUQlished Interim Final Regulations. 
FoUowing consideration ofall written comments, they may be revised as ~pp.ropriate, 

Key Principles: 

The new Welfare-to-Work rules are based on several key principles: 

• 	 The' goal ,of the program is to move those nl051 at risk of long-term welfare 
depcndence into jobs. The grants will be used to equip long-term welfare 
recipients--general1y those with poor education, low income, and little job 
experjence-~with the resources and support tl~ey need, to find and keep good jobs. 

• 	 Local implementing agencies Ihould have the flexibility to de.t;ign SClviccs to 
, meet individual and community needs. Under these grants, communities win 

have great flexibility in designing welfare-to-work strategies geared to the needs of 
their.own labor market and economies. Possible grant activities may include job 
creation through public- orprivate-sectoT wage subsidies; on-the-job training~ 
contracts with pubic or private providers ofjob readiness, job placement, and post~ 
employment services; job vouchers for similar. services~ community service or work 
experience; or job retention and supportive services not ot~erwiseavailabJe to the 
individuals receiving the WtW services. 

,. 
• 	 Local collaboration alld iniegration of services, will help eliminate 

employment barriers faced by hard to employ welfare recipients. Abroad 
cross-section of the public and private sectors is encouraged to C(lllaborate on 
program design and service delivery. Elected officials. workforce development 
organizations: welfare agencies. the business community. labor unions, non-profit 
and faith based organizations, disability groups, substance abuse treatment 
organi7.ations,' transportation boards. child care groups, housing entities and others' . 
must work together to effectively help welfare recipients with barriers to k 
employment tra,nsition to unsubsidized'loans. ., " 	 'NOr

" 	 , welfare to', . 
I 



Questions and Answers on Welfare Reform 
November 17,1997 

Business Welfare to Work Commitments 

Question: 

,Answer: 

Question: , 

Answer: 

Question: 

Answer: 

Question: 

Answer: 

_ 

How many companies have accepted the President's welfare to work 
challenge? . 

Today; President Clinton announced t~at in six months over 2,500 companies have 
pledged to hire new workers from the' welfare rolls -- far surpassing the six month 
goal of 1,000 set May 20th when the Welfare to Work Partnership was launched at 
the White House. The growth from '105 to 2,500 companies in just six months 
shows a tremen40us private sector commitment to welfare reform. ,.. 
What exactly have the 2,500 companies committed to? 

The 2,500 companies have already hired welfare recipients or have pledged to do 
so without displacing other workers. 

What kind of companies are they? 

All kinds ofcompanies, from all 50 states, have joined the Partnership. 

Twenty percent of them have more than 250 employees; 22 are Fortune 100 

companies. Half are small companies, with 25 or fewer 'employees. 


Is the Welfare to Work Partnership part of the White House? . 

'No, The Welfare to Work Partn~rship is an independent, nonpartisan, national 
effort of the American business community to help move those on public assistance 
into jobs in the private sector. The Partnership was formed in response to the 
President's challenge in his ·1997 State of the Union speech to forge "a new 
national effort to marshal America's businesses, large and smail, to create jobs so 
that people can move from welfare to work." 
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U.S. Chamber of Commerce Announcement 

'. 	 ' , , 

Question: 	 The President praised the Chamber of Commerce today for its commitment 
to welfare to work. What have they done? . 

Answer: 	 Today, the u.s. Chamber 6fCommerce launched a major campaign to enlist over 
3,000 chambers ofcommerce in the welfare to work effort In a letter sent today 
to all chambers of commerce in the nation, U.S: Chamber President Tom Donohue 
urged members to develop welfare to work programs in their communities and 
pledged to provide' them 'j'ith inform~tion and assistance 'to do so. 

The U.S. Chamber of Commerce is teaming up with the Welfare to Work. 
Partnership to distribute business-oriented welfare to work guides to every 
chamber in America by early 1998 and to sponsor a welfare to work forum at the 
chamber's annual meeting on February 23rd. 

New Welfare to Work Rules 

Question: 	 The President referred to new welfare to work rules released today. What do the 
new rules do? 

Answer: 	 The President today unveiled new federal welfare reform rules that underscore 
his commitment to work and welfare reform. The rules provide additional 
guidance to states operating the Temporary Assistance for Needy Families (T ANF) 
welfare reform program and to states and localities receiving Welfare to Work 
(WtW) grants enacted. in the Balanced Budget Act. The rules are on public display 
at the Federal Register on Tuesday; . . 

HHS Regulations 

Question: . What's newsworthy about the ~S' regulations? 

Answer: 	 Not rilUch'is new substantively, since the statute itself was very clear, and the 
department has used its regulatory authority very sparingly to allow states 
maximum flexibility. But these regulations do restate the guidance given to states 
since the law's enactment,and restate the President's commitment to work and . 
accountability. Overall, these regulations make clear that we want all welfare' 
recipients who can work to go to work and that we want states to work with every 
family on welfare to help them achiev"e self-sufficiency. . 
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Question: 

Answer: 

Question: 


Answer: 


Question: 


Answer: 

Bow do the rules underscore the President's commitment to work? 

The new HHS rules uphold the law's strong emphasis on work through their 
treatment of t,he law's work participation rates. Under the welfare reform signed 
into law by the President last year, states must put an increasing percentage of 
adults to work each year (25 percent ofall families must work it:tftscal year 1997 
rising to 50 percent in 2002; 75 percent of two parent families must work in 1997, 
rising to 90 percent in 1999). The rules announced today provide a clear and firm 
structure of penalties for states that do not meet these critical work rules. A state 
that fails the work participation rates will be assessed a penalty based oli degree of 
noncompliance, but will be given an 'opportunity to correct the violation. If the 
state fails to make substantial progress, then it will have to pay the penalty (up to 5 
percent of its welfare' block grant, with higher penalties for repeat failures). By 
law, a state must increase its welfare spending by at least the amount of the ' 
penalty, to ensure that a state's failure to meet the lav."s expectations does not 
harm dependent families. ' 

. '..' 

Some observers still believe that the proposed regulations undercut the 

tough work requirements Of welfare reform~, Do you agree? 


No. We believe the proposed regulations are very tough on work requi~ements.' 
We're serious about iqIposing toug~ but fair penalties, the core feature of the 
proposed regulations .. States can seek corrective complian~e plans and reasonable 
. cause exceptions' for very limited, legitimate problems in meeting requirements. 
However, if a state tries to gaine the system or avoid work requirements -- and 
fails to.show substantial progress in moving families to self-sufficiency...,....;.":" they 
will incur financial penalties. 

You say you're emphasizing accountability"and that you plan to penalize 
, states that don't meet work rates. Why should we'believe you, since you've, 
, never imposed any penalties before? 

We are serious about imposing penalties, because if states are'not succeeding, then 
families are not achieving self-sufficiency, That doesn't mean we are opposed to 
state flexibility: the Clinton administration has a track record of granting 43 states. 
waivers ofold federal 'red tape,. more than the previous administrations combined, 
But if states try to evade work requirements or fail to help families get on the road 
to work, then they will face severe consequences. 

-3



Question: What does this regulation mean for states. failing to meet the two parent 

Answer: 

f ' 

Question': 

Answer: 

~~~~ " , . 

, The proposed regulation closely tracks the law, balancing tough expectations for 
states to fulfill work·requirements and fair opportunities to address problems., 
There are several provisions in the proposal that apply to two-parent families. 
Most notably, states can obtain a credit in their two-parent participation 
requirement for a re~uction in their two-parent caseload, as specifie~ in the statute . 

. Consi,stent with our previous guidance on this provision, our draft regulation 
requires states, to calculate the reduction separately for all f8milies and for two
parent families and apply the reductions, with exclusions for eligibility changes, to 
the respect~v~ participation rates. 

In applying the penalty, ifastate stiH fails to meet the minimum participation rate 
for two-parent families (75% for FY97 and FY98, 90% for FY99 and thereafter), 
then the proposal would take a 5 percent reduction in the block grant allocation 
proportional to their two-parent caseload (i~e., if a state's two-'parent caseload is 
10 percent, then the reduction would be 10 percent pf 5 percent of the block grant 
allocation), ' '. ' 

States also ~ave the option to submit a corrective compliance plan to HHS that 

would contain measures to address the problem. States could also seek a· . 

reasonable cause exception from the Secretary if they can demonstrate 'a 

compelling reason why they should not receive a penalty. 


Doesn't this interpretation mean that you ire lettingstates off the hook on the 
first SUbstantive requirement of the new law? Hqw can you possibly say the 
Administration is committed to tough work requirements? 

. The law passed by Congress, at the request of the states, specifically required 
both a caseload reduction credit and a provision that requires the Secretary to 
consider severity.in imposing the penalty . ,These regulationsareourbe~t reading 
of Congress' intent .. ' .' 

. :' 

Overall, we believe these regulations strike the appropriate balance between 

account~bility and state flexibility, and stress the importance of moving people 

from welfare to work. For example, the regulations allows "reasonable cause" 

exceptions for only very limited circumstances. We have also been dear that 

there will be,severe consequences for,states who try to 'evade the.Iaw's work, 

requirements by setting up separate programs with state money . 
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Question: " $tates say the rules will stifle creativity, and impose restrictions on use of 
, 'their Qwn funds. Can' you comment? 

Answer: The proposed regulations reinforce the balance between state flexibility and state 
accountability for success in moving families from w~lfare to work. Under this 
proposal, states and communities will have great flexibility in designing welfare-to

, work strategies geared to the needs of their o'wn welfare population and labor 
market. For example; states have complete flexibility to define the work 
activities listed in the law. Yet the proposal holds states accountable by attaching 
severe consequences for states diverting families from TANF to separate state 
programs in order to evade TANF's work requirements. 

Question: 	 Senators Murray and Wells tone criticize you for not doing enough for 
domestic.violence victims in these regulations. How do you respond? 

Answer: 	 We b~lieye that the proposed regulations comply with the intention ofthe family 
violen'ce option, sponsored by Senators Murray and Wellstone. We are also confident 
that the proposal represents the right balance between protecting domestic violence 
victims and helping them obtain the work experience they need to become self
suffiCient and independent. For states, the proposal offers an opportunity for a 
'reasonable cause exception from penalties for failure to meet the work participation 
rates and five-year time limit, if the reason for 'non-compliance is the provision 'of 
appropriate services to victiJ;lls ofdomestic violence. 

Question:,' 	 Whydid'it take you so long -'-15 months -- to put out proposed regulations? , 

Answer: 	 We've been giving states guidance all along, but the issuance ofthese regulations 
was delayed because of the many important changes and technical amendments to the 
welfare reform law made in: the Balanced Budget Act. That legislation was not passed ' 
until August, and we moved relatively quickly to get these'regulations done,' 

Question: 	 I thought the Clinton Administration is for streamlining government - 
why is the regulation SO,long? 

Answer: We have made every effort to use our regulatory authority sparingly, but in the 
areas we did issue regulations -- such as penalties for states that don't meet the 
law's work requirements ~- we felt an obligation to be clear, The length of the 
document ,reflects an attempt to set forth Clearly both the proposed regulatory 
requirements and the rationale behind ,them. As you may know, Congress 
specified only limited authority to HHS to regulate the welfare program, and the 

, Administration is committed to state flexibility. Nevertheless, Congress and the 
President expected accountability from the states to move families from welfare to. 
work. The regtilations closely track the new law, providing clarity to guide states 
for successful implementation of welfare reform while ensuring that states don't 
abuse that flexibility by actio!1s that would gut the strong work requirements.' 
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Dept. ofLabor Regulations 

Question: What do the Department of Labor rules do? 

Answer: The Labor Department rules implement the $3 billion welfare to work fund the 
President fought for and won in the Balanced-Budget Act. The new rules ensure 
that states andlocalities have the tools they need to move hard-to-employ, long
term welfare recipients to work. The rules provide tremendous flexibility to state 
and local governments to decide what programs and services will best help families 
become self-sufficient. They encourage collaboration among iocal agencies to 
ensure that child care, substance abuse treatment, and transportation needs are 
addressed. And they ensure that these funds are targeted to hard-to-employ 
welfare recipients -- generally those with poor education, low skills, and little job 
experience --who need help the most. : ' 

Question: What can the $3 billion welfare to work funds be u'sed for? 

, Answer: The funds can be, used for a wide variety. ofwork activities to help individuals 
achieve the ultimate goal of un subsidized employment, includingjob creation 
through public- or private-sector wage subsidies; on-the-job training; contracts 
with pubic or private pr~viders ofjob readiness, job placement,and post
employment services; job, vouchers for similar services; community service or work 
experience; or jQb retention and supportive services not otherwise available to the 
individuals receiving the,WtW services. 

Question: Who operates these programs? ' 

, Answer: . About 25 percent of the $3' billion welfare to work funds will be awarded on a \ 
,competitive basis to innovative local programs (the applicationfor these 
competitive funds will be released next month). About 75 percent of the $3 billion 
'funds are distributed according to a formula based on the number of people in 
poverty and on welfare. 85 percent of the formula funds will be distributed to 
Private Industry Councils, and 15 percent will be retained by the states, which may 
contract with otherorganizations. " . 
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Caseload Numbers 

Question: 	 What are the new welfare caseload numbers released today? 

Answer: 	 President Clinton announced today that welfare caseloads have declined another 
236,000, bringing the total reduction to more than 3.8 million since he became 
President, a drop of27 percent. In the 11 months from August 1996 when he 
signed welfare reform into law through July 1997 (the numbers released today), 
welfare rolls have declined over 1.9 million to just over 10.2 million. Since 1993, a 
total of 49 out of 50 states have lowered their welfare rolls -- 16 states by 40 
percent or more. , 

The new caseload numbers demonstrate the success of the welfare reform law. 
The welfare caseloads, which fell by a record 1.9 million in the President's first' 
three-and-a-halfyears in office, have dropped by 1.9 million more in the first 11 
months of the new law's first year. The total 3.8 million caseload decline is the 
largest in history. 

Question: 	 Isn't the decline in caseloads due mainly to the good economy? 
• • '" 	 , v 

Answer: According to a May report by the Council ofEconomic Advisors (CEA)'about 
40 percent of the reduction in the welfare rolls can be attributed to the strong 
economic growth during the Clinton Administration, nearly one-third can be 
attributed to waivers granted to states to test innovative strategies to move people 

, from welfare to work, and the rest is attributed to other factors -,.. such as the 
Clinton Administration's decisions to increase the Earned Income Tax Credit, 
strengthen child support enforcement, . and increase funding for child care. 

Question: 	 How can you use the decline in the welfarecas'eloads as a measure of 
success when we don't kno.w what's happening to these former recipients? 

Answer: 	 Welfarecaseloads are the best measure we have right now of the success of 
welfare reform. Not enough time has passed for full scale research studies to be 
completed to tell us what recipients are doing onc;e they leave the rolls, but we do 
know that almost all have left the rolls voluntarily, since very few time limits of any 
kind have gone into effect yet. The natural inference is that the people leaving the 
welfare rolls have found better opportunities and more self-sufficient lives, and the 
.preliminary studies we ~ave support that conclusion.' ., 
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Question: _ Which are the 16 states that have cut their rolls by 40 percent or mor.e in the 
last four years? 	 

Answer: 	 The 16 states are: Alabama, Colorado, Florida, Idaho, Indiana, Kansas, 
Massachusetts, Mississippi, North Dakota, Oklahoma, 'Oregon, South Carolina, 
Tennessee, Utah, Wisconsin, and Wyoming. 

Question: 	 How.does Kansas' caseload decline compare tothe nation's? 

Answer: The numbers·released today show that welfare rolls in Kansas dropped-by 
46 percent, or more than 40,000 people, between January 1993 and July 1997 -
far higher than the nationwide rate. In fact, welfare caseIoads in Kansas have 

" fallen nearly as much in 11 months (26 percent) as the U.S. caseload fell in fouf 
and a half years (27 percent). 

Cessna's Welfare to Work Program 
- . 

Question: 	 What's happening today in Wichita? 

An'swer: 	 Today, the President dedicated the Cessna Aircraft Company's new state-of-the-art, 
facilities where welfare recipients are trained for skilled production jobs at Cessna. 
The new 20,000 square footfaciIity.willallow Cessna, one of the founding 
members oft~ePartnership, to nearly double its welfare-to-work program,'known ' 
as 21 st Street, and provide on-site child care for the children of its trainees, 

Why is Cessna's training program being touted? 

Answer: The President hailed Cessna:s model program for providing individualized training 
in: sheet metal assembly. a salary with health benefits and child care, and a 
guaranteed Job upon completion of the program, With these new facilities: Cessna 
will also provide a positive living environment for those who may need it; housing 
on campus will be available for female trainees who may be in abusive living 
conditions or for trainees.with<?ut reliable transportation. Additionally, Cessna's 
commitment to the community is laudable: by placing the training facilities and 

. plant in an economically distressed part of Wichita, it has spurred economic 
revitalization in the 21 st Street corridor, . 
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Question: Wh~t is the 21st Street training program? 

Answer: ,The 21stStreet Training Program is ~ program that targets Wichita residents who. 
are considered unemployable, It is designed to offer skills and training to people . 

. whO' cannot qualify for entry-level jobs and to provide them with an opportunity to 
'achieve self-sufficiency. The "campus" is made up of two building: the sub

, assembly plant and the Learning Center which houses both the training center and 
the day care facility. The residential cottages, which will Serve as short-term 
housing, are on the grounds. Started .in December 1990 in a refurbished grocery 
store, th~ new Cessna ~lst Street,Program will be able to teach twice as many 
trainees as before and provide on~site child care and short-term housing (if 

,needed). . 

Question: Hasn't Cessna been operatin'g this program since 1990? . 
What's new about it? 

Answer: Building on Cessna's success of providing training and jobs to former welfare 
recipients, Cessna, the Department ofHollsing and Urban Development (which 
provided loan guarantees), and the City ofWichita entered into a partnership to 
build these new facilities. The new 21 st Street will substantially expand the 
training capabilities, provid~ on-site 'child care, and create a significant number of 
permanent- full-time jobs for area residents in a new adjacent sub-assembly plant. 
'. ' 

Question: Does the program only provide training to people 'on welfare? How are 
cand~dates se~ected? 

Answer: Today, all the trainees admitted tothe'program are welfare recipients, although 
. this was not true in the program's earliest days. Candidates are referred and 

screened by KanWork, Kansas' welfare reform program. Applicants are then 
interViewed by.a·panel of21st Street staff who assess motivation and the desire to 
make lifelong changes. 

Que'stion: What is the curriculum for sheet metal training?' 

Answer: . The skills training includes blueprint reading and other basic sheet metal skills. 
The production training involves actual experience in p'roduCtion in the plant' All 
of the training staff are Cessna employees. The curriculum is flexible; the length of 
training generally is assumed to require six months, but trainees may need more or 
less .depending on individual trainee's skills, experience, and ability to learn. 
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Question: How many individuals can be trained at the new facility? 
benefits do they get while in training? 

What salary and 

Answer: The new facility will b~' able to train about 40 sheet metal ~rainees. Trainees work 
full-time and earn $6.50 an hour with health care benefits. Child care is available 
on-site. 

Question: How many participants have graduated? What is the. success rate? 

Answer: . Over the six year histpry of the program, over 250 people have successfully 
. completed the program and over 200 of them continue to be e~ployed at Cessna, 
with another'26 working full-time elsewhere in the private sector. More than 60% 
ofall participants in the Cessna program successfully achieve full-time, privat~ 

. sector employment. 

Question: Is th,s facility part ,of Cessna's headquarters? 

Answer: No. Cessna is headquartered in Wichita, but its main facility.is not on 21st Street. 
While the new campus will have a new sub-assembly plant, bringing more jobs to 
21 st Street, many individuals trained at the 21 st Street site move after training to 
begin work at Cessna's main sites. 

Question: What kind of clerical training does the facility offer? 

Answer: 21 stStreetalso holds clerical trai~ing'classes. There 'are two sessions per' year 
with a maximum of 12 students per session. No fees are assessed; the participants 
receive no wages. As a final step in the program, students are placed in internships 
in various departments throughout Cessna. Upon successful completion of the 
program, participants are assisted in job placement and a number of participants 
'have secured positions with Cessna, but job placement is, not guaranteed. 

Question: ' What was HUD's role in helping Cessna bllild these facilities? 

Answer: . Cessna, the Department ofHousing and Urban Development and the City of 
Wichita have worked in partnership to make this training program a reality. The 
City ofWichita in 1990 earmarked $440,000 of its Community Development 

. Block Grant entitlement from BUD and used it to finance the conversion of the 
initial Cessna training building, In 199'4, the city was awarded a· $1. 5 million grant 
from BUD for the acquisition of the current property. Subsequently in 1996, the 
city 'received a Section 108 loan guarantee fromH{]]) in the amount of $3.6 
million to be used as a portion of the $5.27 million project cost to develop the 
learning and work complex. Since Cessna opened its original facility in ,1990, 
more than $40 million of private and public investments have been made in the 
'21 st Street corridor. ' ' ' 

-11
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Question: 

Answer: 

Child Care 

Question: 

Answer: 

Question: 

Answer: 

Question: 

. Answer: 

Question:' 

Answer: 

H~wis the program funde,j? . 

The program is funded by Cessna, with some assistance from the lob Training 
Partnership Act (JTPA), and.the Kansas Department ofCommerce and the Social 
and Rehabilitation Services (the state welfare agency). . 

. Describe th~ child care facility. Does it meet the standards that the President 
and Mrs. Clinton set forth at the White House Conference on Child Care. last 
month? 

j : • 

The Child Development Center, opened Octob~r 27, 1997, is in the same building 
as. the training center. The Ce.nter is licensed for up to 40 children, ages one 
(walking) to kindergarten age .. Children of trainees are given first priority and 
. children of sub-assembly employees are next. If space is available, applications 

from children from the area whose parents are not affiliated with Cessna will be 

considered. Cessna's on-site child care center is a good example of the type of 

child care the President and First Lady called for --safe, affordable, quality care 

that is available to parents. . . 


Is itan accredited child care program? 

No. The centeds very new. It is licensed. 

I understand AmeriCorps played some role here. What did they do? 

Last year, welfare recipients who joined AmeriCorps staffed the small, pilot child 
.care center whiCh wa~ started before .the new Cessna facility was finished. They 
served as child care providers in t~e child care center and aided families trying to' 
get off welfare. Now, the child care center is operated by Cessna, which has hired 
several AmeriCorps alumni to work at the center' full-time. ~n this year's 
AmeriCorps program, the AmeriCorps members will mentor welfare recipients 
seeking to make the move from welfare to work. 

Isn't the AmeriCorps project in Wichita a troubled one? 

. . . 
No, but there were some administrative issues,now resolved, between the state 

Kansas Commission on National and Community Service and its local . 


. subcontractor, the Department of Social and Rehabilitation Services (the welfare 
agency)' actually operating the AmeriCorps program in Wichita. These issues led 
to a brief shutdown of the program by the Commission .. These issues have now 
been worked outand the program will start its second year in a few weeks. In its 
second year, approximately 20.AmeriCorps members will mentor welfare 
recipients seeking to make the move from welfare to work. . 

-12- . 



. Question: How is the child care facility 'funded? 

Answer: . Trainees and employees pay tuition, with. a sliding scale for trainees. 
covers the remaining operating costs. . 

Cessna 

Question: Do other employees at the other Cessna sites have company-sponsored child 
care options? 

Answer: 
. . 

They do not have this type of arrangement at any other Cessna plant. But 
employees at corporate headquarters may use a child care center that gives 
Cessna's empl~yees a reduced rate. Cessna then withholds payment of the child 
care costs from employee wages. 

-13
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SCHEDULING REQUEST FOR THE PRESIDENT Date: October 22, 1997 

~~ 
___--...:Accept 


TO: 


FROM: 


REQUEST: 


PURPOSE: 

BACKGROUND: 

Regret ___---.:Pending 

Stephanie Streett 

Assistant to the President and Dircc;;tor of Scheduling 


Thurgood Marshall, Jr. 

Assistant to the President and Cabinet Secretary . 


Eli Segal. President ofThe Welfare to Work Partners4ip. Secretary' of 
AgricultureDari Glickman and Secretary ofHUD Andrew Cuomo join in 
requesting that the President participate in the demcatipn ofCessna 
Aircraft's new and expanded 21st Street Training facilities, a uniquely 
successful program which provides training and guarantees jobs to men 

. and women formerly receiving public ~ssistance. 

The visit would be an excellent time to reinforce 1he President's 
commitment to the Welfare to Work Program. Specifically, the President 
would have the opportunity to encourage other companies in the country 
to undertake similar initiatives. In addition; the President would meet with 
200 graduates oftills program. almost all ofwhom were on welfare. who 
now have meaningful jobs. 

For seven years the Cessna Aircraft Company has had a uniquely 
successful and nationally recognized program ofproviding skills training, 
personal counseling and guaranteed employment to men and women 
previously considered unemployable. 

Created in 1990, Cessna opened its 21st Street Training Program in the 
center ofWichita's most ~onomically disadvantaged neighborhood. 
Bectluse of it:s ~uC(j()ss in providing training and jobs to pe£sons previously 
on welfare, Cessna, HUD and the City ofWichita entered into a. 

. partnership to sub~tially eXpand the training capabilities, begin 
providing day care and create a significant n'l.LInber ofpennanent full-time 

. job$'for area residents in a new adjacent production facility. 

Secretary ofLabor Reich, Secretary ofHUD Cisneros and Secretary 
Glickman have already visited tills training program. Few companies in 
the country have undertaken such a comprehensive initiative to provide 
people with the skills necessary to transition from public assistance to 
meaningful employmenL 
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PREVIOUS 
PARTICIPATION: 

DATE AND 
TIME: 

LOCATION: 

PARTICIPANTS: 

OUTLINE 
OF EVENTS: 

REMARKS· 
REQUIRED: 

.	MEDIA 
COVERAGE: 

RECOMMENDED 
BY: 

CONTACT: 

690 2119 USDA OSEe 	 ~003 . 

The President could use this forum to heighten awareness of the objectiv~ 
ofWelfare to Work and to emphasize the importance ofprivate sector 
involvement. 

None 

Monday, November 17. Late moming or early afternoon, wlllcheveri:s 

most convenient to the-President's schedule. 


21st Street Campus in Wichita,Kansas. 

Russell Meyer, Chairman and CEO, Cessna Aircraft Company; 

21st Street Campus graduates and trainees'; 

community activistS; 

local arid state officials. 


. The President would deliver remarks at the new 21st Street Training 

Facility. A brief discussion could be held either before or after the 

dedication to give the President an opportunity to interact with graduates 

and trainees. . 

10-15 minutes . 

Yes. 

Eli Segal, President of Welfare to Work; Dan Glickman, Secretary of 

. Agriculture; Andrew Cuomo, Secretary ofHUD. 


Eli Segal, President, The Welfare to Work P~er5hip 


Telephone: 202-955-3005, Ext. 303; Fax 202-955-9195 

Patrick Steel, Deputy Chiefof Staff, Department of Agriculture 

Telephone: 202~720-7231; Fax: 202-690-2119 

Russell Meyer, Chairman and CEO. Cessna Aircraft Company 

Telephone: 316-941 ~8000; Fax: 316-941-8400 
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Cynthia A. Rice 10/22/97 '06:42:06 PM 

Record Type: Record 

To: Bruce N. Reed/OPO/EOP, Elena kagan/OPO/EOP 

cc: • Christa ,'Robinsori/OPO/EOP, Oi'ana Fortuna/OPO/EOr 

Subject:' Update on Cessna Event 


1) At today's meet'ing (which Elena and Christa attended) the Wichita e~ent was added to the 
schedule:pending the'outcome of the Erskine,scheduling meetin'g tomorroyV at 11 :00. Scheduling 
feels strongly, and apparently everyone in the room agreed, that a Kansas,event on November 17th 
means no lion-message event with the board members on the 19th, Everyone agreed to hold the 
line with Eli. ()f course nothing's final until tomorrow's Er~kine meeting. ," ' 

'.
2) TodaY,1 hada long talk with,the Cessna Senio~ VP in charge of the welfare to work project, 
which convinced me we could do a good event there. My friend the former Kassebaum staffer 
also got a glowing report from her source. However, I think we need to decide whether this is the 
Welfare to Work PartnerShip eventwe want to do in the next several months, given that, as" 
currently structured, it highlights only one model company's effort"- which are expanding, but 
were begun in 1990. Here are a few things you should know: ' 

a) The project is small -- 200 graduates total since it started in:1990. 'They've h~d 24' 
classes of about 15 trainees each; at their new facility they'll be abl~ to double the siie of the 
trainee class to ,30. The trainees are welfare recipients, referred by the KanWorks program. andare 
nearly all women:. 

b) The event w<;luld, not be a graduation, although it will be attended by aclass that just 
graduated several weeks' ago as well as about 200 former trainees who are now. Cessna 
'employees. On average, former prog'ram trainees novyat Cessna earn $12an hour, mostly· as sheet 
metal assemblers. " ' " '. ' 

. '. , . . 
c) The event would dedicate their new facility, which the city owns and bui.lt with HUD 

loans and, which Cessna rents. There,are two buildings one is a training center whfch has on-site 
child care for the trainees(staffed in part bYAmeriCorps), and the other is <;I Cessna production 
site. Cessna says they believe this is the only facility of its kind in the country (Polaroid has a 
inner-city production plant, but it's apparently not as comprehensive a program). In addition, 
Cessna will keep the old facility (across the street from the new one) as a production ,facility . 

, , 

d) Trainees get paid while in training (currently $6.50 an hour), receive full health and 
pension benefits, and are g'uaranteed :jobs upon graduation. And now, the,new site has temporary' 
housing for trainees to live)n during training. During the'training'period,JTPA funds are used to. 
pay half of the trainees' wages. ' 

e) Tbis effort has been the cornerstone of a larger revitalization effort in the 21 st Street 
area -- thus there's, a larger' story to tell about public-private efforts to' rev.italize cities: 

f) In aqdition to the project which trains individuals for jobs at Cessna, they also host a 
clerical training program, which places individuals.in jobs around the city (66% get placed, they 
say). ' ' , 

http:individuals.in
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FACSIMILE TRANSMITTAL SHE~T 

TO: 

Bruce Reed 
DATE: 

October 8, 1997 -PAX~Jm: TOTAL NO. Of PAGES INCLUDING COVEl.: 
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, 1'~ NUMBEl\,; 

456-6515 
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, 
[J URGENT [J FOR. REVIEW CI PLJiASB COMMENT CI PLEASE: UPLY 0 PLEASE RECYCLE 

NO'l'ESICOMMENTS, 

Bruce: 

This is a great program. ,Given the fact that the ~won't be doing San Prancisco, 
is this an alternative? I suppcn:t.it with great enthusiasm - especia1ly because I fear the absence of 
presidential engagement in Welfare to work since August 10. Anyone for meto call? 

Eli "'" 

1250 CONNECTICUT AVENUE. NW.' 

SUITE 610' 


WASHINGTON, DC 20036 

p :a 0 N E (202) 955" 3 0 Q S • FAX (202) 637 - 91 95 
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~ ueMoRANDUM 
l~--~----------------------------------~II---------------
. TO: President But Clinton 

; FROM: Russ·Meyer ~u..r1L.....~ 
Chairman, Cessna .. -~\ ' 

DATE: October 1, 1991 .. 

IE: Welfare to Work Program 

. til 

On Wednesday afternoon, November 5, we will officially dedicate what we 
believe are the fl11e$t ItWelfare to Work" facilities in the entire country. It 
would be enormously meaningful to evezyone, especially to the prior . 
gradt:tates of this program, ifyou could join us for the dedication. 

This is not a n~ program for Cessna. Rather, it is a major ~sion to 
a well proven training and jobs effort that baa been very successful for 
more than seven years. 

. Several ofyour friende and associates are familiar with what is known as . 
our 21st Street Training Program. Secretary Henry Cisneros wa.s so 
impressed by our proven results during his visit in 1996 that he helped 

! to expediteS. low interest loan from Hun which has enabled us to 

i significantly expand our facilities and create a totally new campus, 


. I 

SecretaJy Robert Reich visited 21st Street in August of 1993 and . 
Secretary Pan Glickman, who inspected our new facilities's few weeks 

i ago, is thoroughly familiar with the program and can give you his 
personal views. ' . 

Because of our su~s in training hundnds of I1len and wo~ who 
were unemployable and subsisting on welfare, we were asked to make a 
presentation to other companies who were invited to attend the official 
kickoff of the Welfare to Work program at the White House in June. Our 
program. is successful and unique because it provides a COJriplete wage 
and benefit package during training and guarantees all successful 
trainees a job at graduation. . 

Ctiena A/rl'nft Company One Cessna Bo~. P.O. Box 7706. Wictl~ Kansas 67277-77OS. 31 ~1..eooo 
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MEMORANDUM 
Page 2 
October 1t 1997 

I appreciated the opporttmity to visit with you personally ab?ut our 
program. and if we can convince other companies to undertake a similar 
effort, we can really make a difference in the lives of literally millions of 
disadvantaged people in this countIy. 

We have invited Dan Glickman to attend as well as Secretary Andrew 
Cuomo, who is very enthusiastic about the program and is tentatively 
planning to attend. . , 

To malore this a truly nonpartisan event, I thought we should also inVite 
Bob Dole and Nancy Kassebaum, both of whom have been long-time 
supporters. 

The weather in Wichita is generally eECdlent in early November and the 
new campus is barely 10 minutes from McConnell AFB here in Wichita, 
so the lOgistics would be easy to arrange. ' . 

; 'We will keep the dedication ~ brief. In addition to thanking 
everyone from HUD and the City ofWichita. who was involved in this 
expansion~ our primary objective is for you to personally congratulate the 
200 graduates who have completed the program and are now gainfully
employed. . , 

A second objective, as I indicated, is fOl" you to encourage other 
companies in the country to develop similar programs., Your,presence 
here would help a.cl:lieve both goals and your recognition of the graduates 
would be a great boost to their self-esteem.' 

Most important from a national standpoint is the opportunity for you to 
call attention to the Welfare to Work program 'and-Use this 21st Street 
dedication ceremony as a platform to inspire and encourage other 
companies to participate. 

I have discussed this invitation with Eli Segal and fm confident he will 
support your participation. 

Thanks verY m\lchfor consic:leriBg this roquest. I would be pleased to 
discuss the details with someone 011 your staff. 
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SCHEDULING REQUEST FOR THE PRESIDENT Date: October 22, 1997 , 
, ' 

__,-----:Accept 


TO: 


FROM: 


REQUEST: 


PURPOSE: 


BACKGROt]ND: 


____R~gret _.,...--_---:Pending 

'Stephanie Streett 
,'Assistant to the PreSident and Director of Scheduling 

Thurgood Marshall, Jr. 

Assistant to the President and ,Cabinet Secretary 


Eli Segal, President of The Welfare to Work Partnership, Secretary' of 
~griculture Dan Glickman and Secretary ofHUD Andrew Cuomo join in 
'requesting that the President participate in the dedication of Cessna 
)~craft's new and 'expanded 21st Street Training facilities, a uniquely 
:successful program which provides training and guarantees jobs to men 
;'kd women formerly receiving public assistance. 
",:. . 
'l,~l" 

/'The visit would be an'excellent time to reinforce the President's 
,'commitment to the Welfare to Work Program. Specifically, the President 
would have the opportunity to encourage other companies in the country 
to undertake similar initiatives. In addition, the President would meet with 
200 graduates of this program, almost. all of whom were on welfare, who 
row have meaningful jobs. 

, for seven years the Cessna Aircraft Company has had a uniquely 
successful and nationally recognized program of providing skills training, 
personal counseling and guaranteed employment to men and women 
previously considered unemployable. 

'::..' 
., 

,;~reated in 1990, Cessna opened its 21 st Street Training Program in the 
','center ofWichita's most economically disadvantaged neighborhood. 
Because of its success in providing training and jobs to persons previously 
on welfare, Cessna, HUD and the City ofWichita entered into a ' 
partnership to substantially 'expand the training capabilities, begin' 
providing day care and create a significant number of permanent full-time 

,jobs 'for area residents in a new adjacent production facility. 

:Secretary ofLabor Reich, Secretary ofHUD Cisneros and Secretary 

<3lickman have already visited this training program. Few companies in 

,the country have undertaken such a comprehensive initiative to provide 
, ' 

,people with the skills necessary to transition from public assistance to 
,meaningfulemployment. : 

i ' 
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The President could use this forum to heighten awareness of the objectiv~ 
~fWelfare to Work and to emphasize the importance ofprivate sector 
ihvolvement ' 

PREVIOUS 
PARTICIPATION: None 

DATE AND 
TIME: Monday, November 17. Late morning or early afternoon, whichever is 

most convenient to the 'President' s schedule. 

LOCATION: , 21st Street Campus in Wichita, Kansas. 
~, ,'.' . ,,", 

PARTICIPANTS: , RUssell Meyer, Chainnan and CEO, Cessna Aircraft Company; 
'21st Street Campus graduates arid trainees; , 
community activists; , 

, local and state officials. ' 

OUTLINE 
OF EVENTS: ' ,The President would'deliver remarks at the new 21 st Street Training 

Facility. A brief discussion coUld be held either before or 'after the 
:dedication to give the President an opportunity to interact With graduates 
:'and trainees. ," 

REMARKS ) 


REQUIRED: ,t10-1S minutes. 

~(' ,{l .. ,". 

, ~f 

' 

MEDIA 

COVERAGE: Yes. 


RECOMMENDED 
BY: EliSegal. President ofWelfare to Work; Dan Glickman~ Secretary of 

,Agriculture; Andrew Cuomo, Secretary ofHUD~ 

CONTACT: , iEli Segal, Presidellt, The Welfare to Work Partnership 
:lTelephone: 202.955-3005, EXt. ')03; Fax 202-955-9195 

"ipatrick Steel,Deputy Chief of Staff, Department of Agriculture 
':,',Telephone: 202'-720-7231; Fax: 202-690-2119 ' 
, lRussellMeyer, Chainnan and C;EO. Cessn~,Aircraft Company 

; Telephone: 316-941-8000; Fax.: 316...941-8400 ' 
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The Welfare to Work 
,....___••"......~ ,.., ...,'"...·.IN~'"'lI'..JI.J."_",_~_ 

PAR T N E. R S HIP 

MEMORANDUM 

To: Bruce Reed 
From: Eli Segal 
Date: September 16, 1997 
Subject: Scheduling Requests 

We have two scheduling requests for the President: one for November 14 in San 

Francisco; and one for November 18 or 19 in DC. The first involves a significant time 

commitment during what I understand to be an already planned West Coast swing. The 

latter involves a minoi time commitment incidental to the first full Board ofDirectors 

meeting of The Welfare to Work Partnership. The'President is already aware ofthese 

requests. 

We believe that the St. Louis event was extremely positive~ Over 350 companies 

committed to hiring a significant number of the 20,000 adults presently on public 

assistance. What is equally significant is that we polled attitudes of the St. Louis 

business community on welfare to work pre and post event and saw a dramatic positive 

swing (see attached article), We believe that San Francisco is the perfect place to do this 

next - this time with substantially more than 350 companies in attendance. Mayor Willie 

Brown, the Chamber of Commerce, a half dozen major corpOrate champions are certain 

to take up the challenge and help us create an extraordinary event - modeled on St. Louis. 

As in St. Louis, the earlier we can lock this in; the better. 

The DC event could be as modest as a drop~by at the White House with the 

. approximately 20 major CEOs to be thanked a.I1-d challenged anew by the President. or a 

more major undertaking on a theme yet to be determined. I know it's hard to commit to 

1250 CunnecUCl,lt A.venue~ NW SUite 610 WaShington. D.C. 20036 - 2603 

Telepholle 2029553005 F I x 2026379195 Ellail inf9@Welfaretowofk.org Web SHe www.welfaretowork,org j 

XJ0206 X~J 1'81~ 2E:t;>t L6, 91 d3S 

www.welfaretowork,org
mailto:inf9@Welfaretowofk.org
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this just now, but wetre putting in the request because we believe the President is in town 

on the two days in question. 

Please advise what additional details you might need. 

Cc: 	 Erskine Bowles 
Jennifer Palmieri 
John Podesta 

, , E'd 	 . X..:I0206 XI:::I..:I 1'811:::1 EE:\7T 2.6. 9T d3S 

The Welfare to Work Partnership is a not-for-profit corporation orgattized under tbe taws aftne District ot Columbia. 
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