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March 28, 1994

Yo Bruce Reed

From: Jael Berg

Subject: Combining National Service and Welfare Reform - -

- v M r— e et —

10 pages, including Lhis cover | /

Attached is & draft proposal outlining how USDA is canside‘ring a

pilot project in the Mlsszssip;}; Delta t¢ combine national service and
welfare reform,

I"d really appreciate your feed-back on whether these ideas are good,
crazy, or iust need some work.

E will call to follow-up in a few days but v@a can rpach me at 720-
6350.

I've aiso sent a copy te HH and to Will Marshall for comments,

Hope all 1s well. (After all, baseball season is soon).

e ottt —

A% LOUAL FPCRTLURITY EMBLOVER
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Draft March 24, 1994

PROPOSAL FOR MISSISSIHP DEI TA AMERICORPS/USDA TEAMS

Thia proposal details & proyrem theough which Amenlorms participants in the
Missisgippt Delte would work 1o figid Hunger and boister nuteition, improve the looaf
snvironment, boast the kel rural ecanomy, aiud ceform the welfare system. Some
of the participants would be AFDU panicipants theingelves -~ the program wouid
provide them with the skills and resources they would swed (0 gmpower themseives
to move towards self-sufficiency.

Coers and Number of Participants

The firsl compohent wauld be two youth service tesms of 50 penticipants sach,
composed of a mix of AR recipients, college students, and recent high school
graduaies. Each pardelpant would caceive a yearly salary of £7,400, health insuronce,
chitd care T they have enlidren, and an adonational schelarship of $4.726 that can bo
used for colleqe, graduste school, trade schoni, or an approved apprenticaship
program. Orne team of B0 partoipanis would focus an work on public lands and the
savirgnment. The other tearn wouid foCUs on work on antehynger, nutrition
cducotion, and empowernment inttatives., Including administrative aasts and overhead,
each parcticipant would cost USDA and/or our partners an average of 816,000 per
yaar. Thus, each B0-participant team would cost $750,000 per yoar. Bath teams
tsgethor would cosy 61,5 million per year.

The second componant would be 8 40 person rural devedopment sam, compossd of
rnllage graduates and profassional schoct graduates. Lach participant would receive
a yeacly salary of §15,000, health ingurgnce, child care if they have cinldeess, and an
sducntinnal scholarship of $4,723 that con be used for college, graduate schouo!, rade
school or an apnrovad apprenticeship prograe. Fiftcen members of this team would
supervise the younger participants in the other two tcoms; the remaining 25 team
iernbers would plan and carry out brogdar ompowerment, welfare reform, rural
dewglopment, gngd envirsnmental protection programs throughour the Mississippt
Delag. lcluding administrative costs and overbead, each partivipant would coat USDA
and/or U puriners an average of 820,000 per year. Thus, 40 participants would
ozt $1 million per vuear,

Thus, all three teamns, snyaging 3 wial of 140 participants in service, would
rast $2.5 million yeady.
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1his model would be unique bocause the welfare recipisniy i the program
wouid hoth perform and receive servics,

This mode! relects the failed and stale ideelogies of both the far left and far
right. I rejects the consenvarive notinn that poor people are basicolly lazy, and that
if they are trown off wellgre they will xemehow be able t¢ magically find jobs for
themselves, But it #lso rejects the waditional iineral approach of simply spending more !
money on 8 broken sysiem (Liat only leaves weifara racipients on an endiess treadrdli. |

instead, this model focuses on haiping parTloipants gain for thamsetves both the |
work ethic and the economic tools needed to succesd, '

The AFDC rociptents — like all the pastivipants In this program — woild be
providing eritical service to the people of the Missmssipyi Delta. This experience wauld
be empowaring In and of itgeif by transforming iese participsnts from clients
passively baing supported by govermnment into comrmunity aulivists proviging service
o othars. As currently damenstrated by cxisting youth service corps, this chiange can
be 2 mwansfarmeng experience for wellfare reciprents, stripping away thelr stigima angd
replacing It with a new and powerfyl understanding of their own power 10 %‘zaifsi
themselves and thair nhmmunity. By working alangside and completing exactly the .
saun wwsks a5 coliege students, e participants will come 1o realize they 160 can 3ot
higher personyl goals. . ;

Yer thiz poggiram wili provide AFUU reninionts with much more than incroasod
seff-esteam and & structured work regimer: thay will receive semvices, tra%r‘zing,l
counseling, ncome, &l gducadonal benefirs that woudd allow them o move off of,
welfare end towards self-sulfiviency. $pecifically. eanh panticipant on AFDC will |
roceive the Tollowing material beaelils:

* $7.400 base sslary yearly

* Fres health insurance with a guaranieed set of minimum benefirs i
* Free day care for their children ;
* $4.725% aeducational voucher for each year of survice

* Lip-front, genoral, training on citizenship, work skilly, and teamwaork
* Up-front, tachnieal, training for sach work projact !
* Free classes 10 obtain G.E.D. dogrees ’
= Ongoing educational ciasses on envirorinentsi and anti-hunger issues
* pglp with fransporiation © the work gites

* Ongoing counsaling an thelr perseng! and ¢conomic problems

* Subsigice ahuse counsaing, it needed

* Job counseling &8no placemant sanvices
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ten of the Rurat Development Team members will serve a5 crew leaders Tor the !
Erwvironmantat | eam and the Anti-MHunger Taam. Thus each crew pf 10 participants

will have ong Roral Development Toam momber, who will be a oollague graduste or a
professiona) schoot gradugte, 3s g crew leader,

Thie crew leaders wilt plan prajects, suparviss projocts, and work alongside the | ;
members of edach crew, The craw inaders will also ba specially scicated and trained ;
1o serve &5 caseworku s for the AFDC recinmnts an their team, ;

Singc cach crew leadersicuse workers will have nn more than five AFDC
recipiants under their personal direcliun, they will have planty ot time 10 work with |
gach parson 1o help solve their individual problems. 1

The gther five Rural Dovelopment wear members will Toous on providing the
foliowing services 10 the participants and the region-al-lsrgs.

1) [raining, Education, Caunselmg This team member will [Quus on coordinating

spociic joh traming, general edusationand G.E.D. clesses, envirorarsenilal and rutritdon
education, inteérview rraining, and personal counscling. }

2} Jub Placemant Services - 1 hiz team member will work with grogram participants | )
and other community residents te tfry te match up their skifis and interests with
gvailable iobs i the region.

3) Agssts Developmunt - This Tean member would work with local banks, locs!
govornment agencies, and lucal non-profit agencies 1o creste a pilot projest in which |
money saved by program patlicipants would be matehad by another source and ice;:t
in @ special savings account.

- 43} Microantaerprise Dovelopment - This team miember would work with participants |
and othar ares recidonts to help thern obiain small oang 1o start microanderprise
praects. Microentarprice is o development strategy H which small lcans, pesr support,
and techninal assistance are mado ovaileble to these starting "smail™ small businesses.
Such smalt husiness are usually capitolized under 35,000, employ iess than fiva /
peonle, and tend 1o be In the retail or gorvice sector, yet they ¢ play a critieal role
i breaking the cynia of dependency an government programs and halp intividuals
byuild gsssts while mowing towards self-sufficicncy. '

e Ht— b o et

I
5} Apprenticeship Craaton - This 1eam member would work with participants, reqicial :
businessss, locsl educaional Institutions. ang other jocal rosidonts 10 create
apportunities for regional business 10 sponsor apprenticeships for young people 1o l
train for real jobs white continuing thelr studies,
|
|
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This project with giso have at fesst ton full-time USDA and state extersiun
system empinyees detailed to help runt,.  Some possible dawsilees:

1} FNS Feeding Program Policy Expert. Will work t¢ ¢oordinate the %nzcrfacg between
the ant-hunger 18ams, stats weitare agencies, and fedaral feading programs.

2} Ayrivultural Resgaren Servios Nutntion Bducation Specialist - A former MNIS
employee will work with the Antt-hunger, Nutrition, and Fmpswerment Team o
provide nutrition edusation.

3} F&15 Ouweach Worker - Would Incorpurats food safety curiculuminto work of anti- '.
hunger toam.

41 Extension Agent in Nuwition ~ Will work 10 develop and unplernent currleulum in
anti-hunger corps. “ p

%) Fxtension Agentin Small Farming - Will toach perticipants and others how W yivw
thair awrs tood and provide agricuitursd edugation,

w an

81 Exignsion Agent in 4-H - Will coordinate program with local 4 H youth programs
and provide environmental adueation. '

71 Exlension Agent In Smal Farming ~ Wil teach participants and others how to grow
their own food ardd pryvide agricultural edocation,

8} Soll Canservation Seevive Soil Expert - Wil provide technical assistance for ;
environmental team members and will provide environmentat education.

8; Boll Conservation Service Rural Developmuent Expert - Wil coordinere interfacs with
local RC&D programs.,

10} Soil Conservation Scrvice Larth Team Coordinator - A& SC8 emploves with a
proven track recerd of suceass in coordinating volunteer efforts will help incorporaie
parttirnn voalunteers into the offefis of the cnvironmenial team.

11 ASGS Sustatnable Agriculture or Beginning Farming Expert - Wil coordinale
sustalnable agricultura projects and facllitate participation in USDA beginning farmer
programs,
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12} Forest Ssrvico State and Private Forestry Expert- Wil supervise tree-plantings in
TOWNS.

" 13} AMS Farmers Market Specialist - Will work with team mambers 10 open farmers
markars in poor smali wns and allow tocal small farmers or gardaners 1o seli thatir
gaods.

14} AMS Organle Standsards Specialist - Will work with team mamners to heip expliain
tew LIganiv standards regulations.

15 ARS Sustainalde Auriculiure Exgert « Would work with eam members 1o
implement local sustainable agriculture projecis.

16} FCIC Underwriting Expert - Will work with team members 10 help explain 1o arga
farmers the provislen ln the grop inaurance regulations,

17) FenMA Loan Experte Will help participants and othoe arog ropidonts apply Tor loons
and provide genaral cutreach an USDA programe.

1R} FmHA Housing Expert. Will coordinate rural housing renovations, implamentation
of inventnry proparty program, home ownerghip counseling, and pllot programs to
builgd homes ut of straw,

19) BRDA Diswict Water Loan Specialist - wiuild wark with taam mambars 10 conduct
grivironmental assessments communites need 10 perform Detors hulding new waler
Systems.

?8} RDA Economic Pianning Exper! - Would work with team members to provide
general economic strategic planning for communities suld reylons,

21} REA Business Development Expert - Would work 10 belp develop small
businesses regionally.

221 REA Telocommunicatons Export  Provide technical assistance o allow rural areas .

to ink up 1o the Information Superhighway and other modem telecommunicatons.
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USDA Administrative Suppon

The National Finonce Qenter wil pravide payroll for the participants and the
mansgement team. .

The Office of Parsanne! will provide gupport in hiring, detailing, and evaludtion.

the Oftice of Information and Resources Management will provids assistance
in creating and maintaining 5 computar network and bulletin board for the program.

The Office of Operations will nelp obtam and maintain olfice space.

Whesss Tho Prugian Would Onperate

The pragram would eperate in-the followiry Cuuities ul Mississippi: Resolo,
Tunica, Pancsle, Coshoma, Bolivar, Quitman, Tallahatchie, Leflore, Washiuulow,
Sunfiowor, Carrol, Sharkey, Holmes, Flumphreys, Yazao, Warren, issaguens,
Claiborne, and Jofferson., i

s g

The prograrm would operats in the following countics of Arkansas: Crittenden, |
Lee, Phillips, Besha, ang Chicot

The prograrm would operate in the following countias of Louisiana: East Caroll,
Wwast Carrol, Madison, Tanag, and Concordia.

Rurgl Development Team

The Rurel Jdevelupuent wam would consist of 40 coliege gracisias o
professional school graduales with specific raining in rural gevelopment SSuUss, +
Fifteen teamn members woldd he assigned ditectly 10 work with the Environmenaiang |
Pubiic lands team and the Anti- luager and Empowernent tegits.  The remaining 25 .
participants would 823ist communities in identifying needs and résuuives necessary 3
for sconomic well being. The partisipants would have diverse edycation amd (raining
and would bs matched up with individusl communities or regions that have specilic
nesds that can be filled by somoone with that specific bsckground. The need to
develop new leadership in rural America was a continuing theme of Secretary Uspy’s
recent Rural Development Forum. Americorps/USDA Rura! Dovelopment Teem can
help;: rerdrass that nead by playing a major role in daveloping that loadcership.

[ Y
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We will make & onnneeted sHor 10 7e0ruit participants who want 1o retum 10
areas simitar 10 those n whieh they weara faiged, Thusg this program oan heip begin
reversing the "praln grain™ from rural Amerma, The .gonal s Ine as many Rursl
Dovelupnrent Tedin mambers as possitis 1o be nired eveniually by mew host
Coaclies,

Individuals will be placed in Commmunitias ur aroas where thelr particuisr alents :
can ba best utilized. Experts in conoecting rural homes (o municipal water syalean
will be mstchod up 1o arees with thet need. Experts in tourism will be matched up l
with communities thal want © dovelop thelr toudsm. Experts in sustaineble
agriculture will be matctiod up with groups of farmers who neod technical assistence |
in that area. Experts in grant writing will b matched up with communitios that need |
grant wwriting. Experts in swracting small Buginasses will be matched up with i
commiritias that want 1o atiract mere small business. I

i
I

EXparrs in wararsherd protection will be matched up with areas that need such
- help., General plannars wonid aiso be matwhed up with gcommunities that nead 1o
develop overall economic pians,

Thix gioup of ndividuals woultd be able [0 agsist communities In planning andg
prigrivizing efforts. The cotps wonid then 48815t the community in pQating Tinandcial
resources, preparing proposals, dusiyning educaiional programs, and Implementing
strategies necessary for revitglization. The focus would by oo the comminity
gencerating its own vision for the future and the USDA corps assisting them in creating
-and attaining that vision. Some possible job descriptions:

1} Assistant State Rural Development Coordinotor - Assiats USDA State Rural
Devolopment Coordinators in -helping boost Empowerment Zanes snd Enterprise
Communities. Collects data, provides outreach, ¢oordinates community resources,
helps develop strategic plans, helps implemant the program, analyzes local data for
agencies and nrganizationsg so that the needs of the under-gerved are congidarad.

P

£} Small Business Flan Developer and Infarmation Broker - Asszs‘:s in the 2¢SR8EMBNT ¢
and development of niche markets. .

3} Reyivnal Circult Rider - Works part Ume i 8 number of 1owns in a ragian, Providaes |
technicel puyistance (U communities throughoul a region in hrokaring, strategic |
planmng, and connnunily gssessment,

4} Sustainable Agriculture Advisor - Works with farmers in the reglon 16 help them
develop modcl sustainable agriculture farms. Directs 4-H volunteers 1o perfoom some
of the labor intensive work, such as fence building, needed for successiul susiginabla
farming.
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9) Watershed Agsgistance Procass Facilitatar - Work 10 coordinate local watershed

pratection programs in order to save wetlands, guard drinking water guality, ang

ptevent flooding. The team member would explain watershed assistance programs,

identify key potential participants in local watsrshed steering committees, arrange
local vtgarizationat mestings, and facilitate the identification of watershed needs,
problems, aid concerns,

-

6} Natural Resource Specialist - Under the direction o a Soil Conservation Service |
profossional employse, the team merber Wil work In jows-ncams and socially

disadvantaged arcas to assistant in the accsluigiion of waierghed protection, wnork i
with fisld enginecrs in the design and layout of comnanity projects, and work with |
the local Resource Conservation & Development (RC&D) Cuordingtor for economic
development for disadvantaged groups. ' '

) Landscane Architecy - The team memba will work with sail conservation districs,
RC&D cnuneils, and zren conservationists to coordinate and include landscape
architectirat planning for the purpose of maintaining, enhancing, or restoring
gcoiogical, social, andd sconamic sonditions.

8) Farai-a-Syst Coordinator ~ Wil werk with locail farmers 1o conduct environmeontat
ard grouindwaler ZSSESSMENIs of thew rarmsteads.

9} Regiona! 4-H Youth Development Coordinator » The team mamber will work with
county Extension agents sri 4-M coordingtors (o manags innal students involvgd in
youth service, ‘

101 8CS Volunicer Coordingtors - The team mutiber will reCrull ang superviae adult
and youth volunteers fram local communities (0 wuik un Soil Consgrvation Servirs
projects.

cree Ak s e e

111 Minroenterprise Promoter - Team mombers will work with local banks, votrnunity 1
develnpameant  agencies, and intergsted individugls in sterting o1 expanding
microentarnnse programs. \ ,

125 Rural Housing Renovatar « Team membar will direct the work of Environment and
Public Lands 1eam members and other volynteers in renovating rural housing.

13} USDA Pruyram Qutreach Workar - eam mamber will pravide outreaeh to citizens
on USDA iosn programs, beginning farmer programs, minority business epportunitieg,
atc. .

.
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14} Apprenticeship Coordinator - Team member will wark with local businesses,
NANORA roundations. state governmeant, and local schogd districts w bulkd parmershius
0 ryn apprénticeship programs. )

15 Cunwimasity Develupoenl Bank Prummtes » Will provide fechnical sssistance to ]
Urganications Uesinng 1o create rural cormmaunity develaproent banks. :

al

Environumont and Public Langs Team

The 80 Public Lands and Environment Team members would renovate state and.
local parks, plant trees in towns and other areas, teach srvitonmental sdiesation, hein
beginning farmers, test water qualfty, help renovate riwal hotising, honst sustainable
agrivulture, clean-up rivers and lakes, help tamiles weathariza thair hames. inswruct
the punlin nn fow ta dispoase of hausenald chemicals, and restore wetlands,

Anti-Munger, Nutriden, and Empowserment Team

nthe Anti-Hunger/Cripowesraent Team, the L0 participants would work o help |
loveincome famnilies and individuals move towards seif-sufficiengy. The mein focus of |
the team woulkd be fighting domestic hunger. Tearn members could help individuals
spply for food stwemps, Women, Infants, sod Children, and the sehool brcakfast
program; ovorhoul their dicts; learn o provent foodborne ilincsses: snd obtain the
expanded Earned Incame Tax Credits, microemerpries loang, and help from community
dovelopmont banks. [a ¢hort, this team would help put Into sffact the entire
smpowearment agenda promoted by President Clinton and Secretary Espy.
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" December 18, 1993

MEMORANDUM FOR BRUCE REED
FROM: RICK ALLEN Q%‘_

SUBIECT: NOMENCLATURE FOR WELFARE REFORM AND REQUIRED
EMPLOYMENT

We have discussed internally your suggestion that we propose an alternative description (ratkgser
than community service) for a job with a governmental or non-profit entity, required at the
conclusion of the maximum permiited period of public assistance. We appreciate your sensitivity
to our desire to distinguish voluntary service, under the President’s national service initiative,
from required conduct {whether for those on welfare or as part of alternative sentencing). ]

We propose that mandated activities be fermed "community jobs" - we want to get away from
the use of "service”. For our part, we intend to try to avoid using "community service” toe,
in favor of “national service” for the types of stipended, largely full-ume activities constituling
AmeriCorps, and the "ethic of service” to describe the full range of voluntary activities.
"

It will obviously take a while to begin to change the public’s use of these terms, and the
distinctions may be too small to penetrate most discourse, but we would like to give it a try and
at least avoid making malters worse. Please call me with your reaction (6036-5254).

1100 YERMONT AVENUE, NW « WastuxGToy, DC 20525

(o



THE WHITE HOQUSE
WAS HINGTOHN

March 30, 1994 i

MEMORANDUM FOR BRUCE REED |
DAVID ELLWOOD

MARY JO BANE |

£

i

FROM: ELIJ.SEGAL ¢ %ﬂ-f

SUBJECT: USE OF "COMMUNITY SERVICE" IN WELFARE REFORM
DRAFT PROPOSAL |

The Corporation for National Service is supportive of the Working Group in
its efforts to transform the Nation's welfare system, and we are appreciative of the
role we have been afforded in the process thus far. T am particularly hopeful that
AmeriCorps, the President’s national service initiative, can help play a part in the
prevention strategy, especially as it relates to the prevention of teen pregnancy. My
staff will be working closely with you on that front.

As you now move to the stage of drafting legislation and packaging the
reform proposal for submission to Congress, | wanted to again express my concern
about the use of the term "community service” in describing the mandatdry,
subsidized employment requirements for welfare recipients who reach their time
limit on AFDC (i.e, the WORK program}. The draft proposal of February 26th notes
that the proposad reform plan "limits cash assistance to two years, and then quu‘ires
work, - preferably in the private sector, but in communily service jobs if necessary.
And later, it notes that a major theme for the proposal is8 "work for those who
exhaust their time limit," whereby those who are unable to find work at the end of
two years "will be required t{) work in a private sector, C{}?ﬁmmzzfg service or pui}izi‘:

WORK prognm) MMW {and any patent;ai draft legzsiatz{m)
58" or "subsidized jobs in community-based Qrg“tmz%tzggs”

y int . |

This recommendation is more than cosmetic.  Already we have received calls
from the press who, having obtained copies of the draft proposal, want to know
whether the President's national service program will be serving as the prmmgal
placement mechanism for welfare recipients who reach their time limit. Clearly,
the connection is already being made {and the potential for further connection is
greatly enhanced as the proposal will likely be debated in Congress precisely during
the launch period of AmeriCorps). Thus, from both a policy and message

;

|
|
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standpoint, the Administration should clearly distinguish between mandated wczrk
assignments (even if in the public interest) ‘and non-compulsory national and
community service. The one carries a punitive message, while the other embodne&
the core values of this presidency, which rests on the basic themes of z}ppmtumty,

responsibility, and community.

That said, | believe that AmeriCorps can provide placements for a fimited
number of WORK participants without undermining the diversity of the
AmeriCorps program that is its strength. For example, a state welfare agency could
contract with one of our state comissions on national service to Sponsm
“demonstration programs” to enroll perhaps up to 10% of WORK participants{in
approved AmeriCorps programs. From my perspective, however, it is important
that other WORK assignments not be confused with AmeriCorps. The adoption’ of
my recommendation on language should help to clarify this distinction. Y:?ur

cooperation in this matter is therefore greatly appreciated.

Let me reiterate our support of the welfare reform plan in general and
indicate our enthusiasm in working with you on the prevention strategy.

S T A A Btk - -




WIS

THE WHITE HOUSE
WASHINGTON

December 2, 1593

MEMORANDUM FOR DAVID GERGEN
GEORGE STEPHANOPOULOS

FROM: ELISEGAL € {v
SUBJECT: NATIONAL SERVICE AND WELFARE REFORM

As you know, the Corporation for National Service is enthusiastic about
being a part of many of the President’s major domestic policy initiatives,
including welfare reform. However, | am writing to share a concern I have about
the emerging debate surrounding the President’s welfare reform initiative. As
you know, that effort is in its developmental stages, although 1 understand that
the President may be making preliminary decisions soon. As the media coverage
of this past weekend indicates, there is keen interest on the part of the press as to
what the basic provisions of the package will be, T am concerned that one such
provision, requiring mandatory community service for welfare recipients unable
to find private sector employment, may result in the Administration sending
mixed messages about national and community service that could adversely
affect our ability to deliver the President’s “signature project.” '

Because the mandatory service requirement will likely be one of the most
controversial elements of the reform package, and because it will potentially

affect so many individuals (far more than the 20,000 participants we hope to

§

MM} Svswxc({
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enroll by next Summer), it will surely gain widespread attention. It therefore |

has the potential to define the message that this Presidency will send about the
role of service in society, notwithstanding our efforts to the contrary.

To date, the President, through the National and Community Service
Trust Act and the establishment of the Corporation, has put forth a call to

e e . 1y &

volunfary service that is fundamentally articulated in the positive terms of civic

responsibility, strengthening community and expanding educational
opportunity. He has tapped into the idealism of young people from all

backgrounds by upholding service to the community and nation as a

responsibility of citizenship and an act of hope that characterizes the values his -

Administration seeks to reclaim. This is markedly different from the punitive
message associated with compensatory service in the courts, or now, potentially,
with mandatory service for welfare benefits.
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The distinction is more than cosmetic; it goes to the very essence of
reinventing government. Welfare recipients are and can be active, productive
citizens. And as such, they are resources—not problems—for communities. The |
mandated community service requirements should therefore be proposed and |
discussed in that context, and national service should be understood as a vehicle
to lift people up, not “punish” them for their status, This last point is particularly
relevant to the Corporation as it develops a national recruitment and outreach
strategy to --in the words of the President-— “make national service look like
America.” it is therefore ¢entral to our success as an agency that Americans not
view national and community service as punitive.

In addition, the potential exists for national and community service to be ]
understood not as the innovative approach to “getting things done” that the |
President has proposed, but rather as a public works program for people unable
to find private sector employment. In this regard, it is worth remembering the
lessons of the CETA program, which engendered ceaseless anxiety and negative
press about "make work on the public dime.” This association could be highly
detrimental not solely to the welfare reform effort, but to general support for the
President’s national service program as well.

1 want to stress that | am fully supportive of the efforts to reform the f
welfare system, including the welfare-to-work provisions that might involve !
community service as a means of transition to employment. But T do believe that !
the welfare initiative, if not packaged properly, could have unintended ;
consequences that seriousiy confound our ability to ensure that national service
is clearly understood and embraced by the American people (as 3ureiy as they |
embrace the Peace Corps} as the President’s “transcendent legacy.” |

I would like to meet soon with both of you, Bruce Reed {and others you !
might suggest} to discuss this matter, certainly before the reform proposal is !
finalized.

/e Bruce Reed




