
Senate bill would end preferential treatment for 
Cuban immigrants By William E. Gibson 
Fort Lauderdale Sun-Sentinel 

WASHINGTON Cuban immigrants would no longer get 
, preferentiai treatment under a proposed immigration 

overhaul working i~s way through the Senate. ' 
The bill would repeal the special status enjoyed by 

Cubans since the height of the 'Cold War three decades ago. 
"It (the special status) is just absurd.". said Sen. ' 

Alan Simpson, R-Wyo., chairman of the Senate Subcommittee 
on Immigration. "You can be an illegal (Cuban) resident: 
go to stay with a relative, then'show up a year later and 
get a green card. ': 

Repeal of the Cuban Adjustment Act is one part of 
Simpson's sweeping immigration-control bilL Other 
provisions would beef,up enforcement in Florid~ and other 
states. crack down on employers who hire illegal aliens. 
speed the deportation of criminal aliens and set up a 
'national identification system to prevent illegal aliens 

from getting jobs. 


The legislation reflec~ a strong political trend 

_toward an immigration crackdown'. 


,Immigration control is one aspect of government that is 
bound to grow while other federat" jobs and spending get 
whacked. It also is a rare example of bipartisanship. 
President Clinton as well as Republican leaders are., 
proposing spending increases and· tougher controls to 
restrict immigration. 

Florida Gov .. LaWton Chiles 'endorsed those measures when 
he testified before Simpson's subcommittee on Tuesday. 

Chiles praised the 'Clinton administration for fending 
off Cuban and Haitian boat people boll;Ild for Florida last 
year. And he' praised plans by the administration and 
Simpson to expand the Border Patrol,"deport criminal 
aliens and set up a national identification system. 
Answeri~g critics who sayan to. card would ~ an 

intrusion by the government. Chiles said asking a job 
· applicant to show such a card would be no more intrusive 
· than asking.someone to show a credit card or ?river's 

license when cashing a check. the govemor:said. 
"Until we have a way to verify identity in our 

country, we will never control the borders," Chiles said. 
Attorney General Janet Reno told Simpson the 

administr~tion was already moving in 'the direction he 
wanted to go. The administration's proposed budget would 
b~ost immigration spending 'by S,I.2.billion. II 93 per~e'nt 
increase since 1993. 
ButRe~o said·repeal·of the Cuban Adjustment·Act might 

be premature. 
The law has allowed Cubans almost unlimited access to 

this co"unuy' and provided them with work penIl:its and other 

.. ' special benefits. But the administratio~ last year said a 
close reading showed it did not stop ~e,govemment from 
detaining or excluding Cubans. The new interpretation was 
used to justify sending thousands of rafters to .. safe ' 
havens" outside the country .. 

Reno, echoing Cuban·American leaders, said the law 
· nevertheless should remain on the' books until democratic 

government returns to' Cuba: 
But some senators said the tiine had 'come to do away 

with the law. 
"I'm not sure the Cuban Adjustment Act does'one whit 

" '\ ' 
to bring democracy to Cuba." said Sen. Paul Simon, D·IlI. 
He said Cuba's human·rights policies were no worse th,an 
those of China, a trading partner of the United States, 

,. Our policy toward Cuba is one that has gro~ ~ut of 
passion, not. reason," Simon said. 

White ;House Approves Six-County Welf~re Demo 
. Project in Oklahoma By Jim Myers, Tulsa 
World~ Okla. Knight-Ridderrrribune Business 
News 

WASHINGTON·-Mar. 14~·The. Clinton administration 
granted approval Monday of a ·six-co~ty welfare 
demonstration project 'in Oklahoma that, if successful, could 

'. help ,overhaul the state's entire welfare program. 
In the works for two years, the project will al1?w 

state officials to require welfare recipients to find 
employment after three years or work at lea~t 24 hours a 
week on a subsidized job, 

In ~ddition, recipients,will be able to keep some of 
their earnings without losing benefits, the principal wage 
earner in a two-parent family will'be able to ~ork more 
tha~ 100 hours per month. and the c"a'r allowance will go up 
to 55,000, ' ' 

Named "Mutual Agreement· A Plan for Success," the 
five·year project will cover recipients in Creek. Gra~y, 
Jackson; McCurtain. Okmu.lgee,and Seminole counties. 

· :This new project reinforces the value of work and 
helps people move from dependence to independence,'" 
Health and HUman Services Secretary Donna Shalaln said in 
announcing her decision. . 

· 'The 'administration has now granted waivers to half 
the states, giving them the flexibility to implement 
welfare reform that meets local needs and'circumstances," 
Shalala said. 

.:. Bill Wilkinson, a Tulsa attorney and member of the 
state we'lfare cOnuWsslon, said Oklahoma could become one 
of the first s~tes to overhaul iis entire system if the 
project succeeds, 

Wilkinson was chainnan of the subcommittee that drew up 
the req~est: He stressed that Oklahoma's plan 'wa~ , 
submitted months before "all the latest rhetoric" on 
welfare re'form: 

··Commissioners of the Department of Human Servic~s ' 
realized the importance of emphasizing work rather than 
welfare several years ago•.. Wilkinson said, 

':We wanted to devise'a plan which we thought would 
emphasize work ~d which would allow welfare recipients to 
break the welf~re cycle." '. 

He said the five waivers included in the program are 
designed to do away with the disincentive for people tb 
leave the welfare rolls, I 

For.example. Wilkinson said, the current ru.les set the 
. earnings level too low for losing benefits. 

··It was unrealistic," he.said: "They (welfare' 
recipients) could not·survive. It discourages the person 
from '~rossing the threshold." ' 

Wilkinson said the plan is designed to be cost neutraL 
U.S. Sen: Jim Inhofe, R-Okla" also applauded Shalala's 

announcement. .. Giving the states flexibility, cutting out 

federal requirements, these are positive steps which will 

help foster r.eal refonn," Inhofe said, ' 


Before annoUncing it. ShaIala discussed her decision 

with Gov, Frank Keating by telephone. , 


Dan Mahoney, Keating's director of conunurucations, said 
Shalala cnlled the Oklahoma project one of the best reform 
plans she has 'seen and suggested it could become a 
national model. 

· Last week, the state House of Representatives approved 
a bill supported by Keating to limit welfare payments: 

Mahoney said the project approved by Shalala dovetails, 
with that bill. George Miller. the DHS director. said 
Monday he wants to make sure Oklahoma won't be forced to 
stick with various' waivers outlined in the program if the 
federal and state governm~nts adopt some welfare changes 
already'being discussed. 

Miller said the state will ask the federal government 
for answers on those conditions before a.decision is made 



01: ~~ce:;:dng the !ema \e! by t::'e fede:a! He~lth lIlld Hmr.an 
Serviees. 

Milkr said th.e P'""I"'.%J would ~ !ft\..= I" the 5tlWl 

}{mmn SuviU5 Cmnmisskm III'k1 the temu lind «mditio,tn 
"'r~ ttV;~"ed. The: ~l commi,,;"n mttllng is Ma~ ZS 

""" ~ . 
't· 

...' 

.,: 

,'. 
:'.(:.
•,r, 
.'1• 

.,... ., 
, 

'. " '. 

'".., '.' 

...,. ..~, ' 



TO 94S6s:p1 P. 02 

Talkig Points 

Oldal ;)IlIa Waiver - "Mutual Agreement, A Plan for Success (MAAPS) 


"Thil new project reinforces the value of work and helps people move from dependence·to 
indep .:rulenee" 
Secu ,a:ty Shalala 

On ~ [arch ,1995, Oklaboma recei ... its secoDd waiver from the Clinton 
Adm oistration, to help people move from welfare to work. With half the nation already 
testin;~ innovative welfare reform strategies. the Clinton Administration c~ntinues to give 
state! the flexibility to move families from dependency to real opportunity, President Clinton 
sopI" rtS Oklalloma's efforts to reinfon:e and reward work: . 

Oklll.oma's new welfare demoastration project builds on tbe·prindples of President 
Clinll>n's vision ror welfare reform: work and responsiblllty_ Oklalloma's MAAPS 
proje.1 is focused on work with both incentives and requirements for recipients 10 transition· 
from .welfare to economic self-sufficiency, 

Okla um13's waiver demonstration embodies President Clinton's ideal that welfare" 

sboo··~ be a transitional support system, rather tbaD a way of life, by providing 

oppo 1.unity, but demanding responsibility in return. With the approval of this waiver, 

OklaJ lorna becomes the 12th state to test time limited benefits, After receiving AFDC . 

bene> 'ts for 3 years in any five year period•.recipients unable to find employment will he 

requi·ed to work in a subsidized job. 


The ' )k1aboma MAAl'S project provides real incentives to make work pay, Oklallom. is 
elimi,ating the 100 hour rule for recipients in the AFDC Unemployed Parents (AFDC-UPJ 
progJ am, removing a disincentive to ·work and promoting two parent fainilies. The waiver 
also i:ermits OklalloJna to increase earnings disreo.,ards and the automobile asset limit, making 
work more attmctive than welfare and helping to ensure that transportation needs are not an 
impe' iment to work. 

The . '.fAAPS demoastration focuses OD work from Ibe ,·ery first day an individual enters 
tbe ,'.!fare offie •• Similar to the personal employability plan provision in the Work and 
Resp,nsibility Act of 1994, welfare recipients in the MAAPS demonstration wiU enter into 
an "l }front social contract" which will assess their abilities and outline their rights, 
respc ,)sibilities~ and the consequences for failure to comply, 

Okla iH)ma is eommitted to providing the support needed til end long.tenn welfare 
depe ,doney, helping people get orr and stay orr of welfa .... The MAAPS project will 
provi:Ie intensive case management for three specific groups: teen parents, long-term AFDC 
tecip ants, and recipients with a continuing cycle of dependence on welfare. 

Okla llama's Dew welfare reform program builds OD its previously appro.ed, ongoing 
prajl ct which promotes parental responsibility by encouragin& education. Last year 

-Olda ,om, receivod a federal waiver to require teens to attend school regularly, 

http:appro.ed


FEB·'0B '94 1!?.'P37t:lM 
DAVE McCURDY 

, '1~ o.cfa't:t c-,,,,,._. 

Imltll' 

COMMrnu ON ARMID SlAv-leIS 
~&lIl••Il.'VK~ Of; 
!.'ll.J1~~. "'ST.l~"'OU "-W 

'..c!\.fI111 
&IIUO_ntl o~ ftUOlN(U

w.::O.....i'l'lt o~ ....(Iokl! J>HU 
fftll!llOU)G¥ 

COMMITTU' ON SCJ!Nc[, 

SPACt, AN!) Tl!:CHNOI.OGY 


l!./tco",wmr!))o Mill" 

'1i"~'TTU ll~ v.o.« 

P J PilT&ICT omen 
:d WU1 GhV. SIP'll! 10 

I'VST O'~I to_ uu 
No....., OK 11010 

/'0&1 u,··nco 
10' '11I1"~ S!.WI'" 
"",..,.e.o., Oil 11M! 
1.0'1311_:13. 

OCongresl of tfJe 1initeb 6tltes 
llous£ of ~tlJreltntlltlbrl 

lO: MOl" 
Dl.t_ Olt 1l1nIIHiblngtoR. JJ( 20515-3604 
;·O$I1U..143. 

W.i~l~ ,""lt1. 
2:JU n.'.UIY 10108 
!U2) :U,... HIS 

ru NO. 

lI'l!OJ(: 

'nIlE: 

-

CIlKl'lWY 

-

If al1 paqes are not racai~a4, p~Gase call 202-22S-616S. 



P.2 FEB 08 '94 10=37AM 

" 

S1'.A,T.E! O~ OKLAHOMA 

DAVIO WALTERS 
GOVER/liQR 

August 14. 1993 

My Fellow Governors: 

The attached document Is a SUllUD&ry or the work being done within the OkIe.homa 
Dep1l1'tment of Human Servic•• relative to welIare reform. Thi. effort combines two 
of my major Inltlstlves: first. to Implement meanlngfUl welfare rerOI.'l!l in OkIe.homa 
and ••cond, to institute quallty management thl'oughout Oklahoma atate government. 

The quality tewu thet is developing recommendatiolUl regarding welfare reform hae 
been .w~r\dng lagathe.. slnc. the first of Mey and I understand that they ."pect to 
compmte thetr .",,,Is. by the end of September. I will send you and the head of your 
hwmn service "t"".y ,",ch .. copy when the final report i. publ1shed. 

Sinceroly, 

DaYid Walte:'<'l 
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WELFARE REFORM . 
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CONSERVING OKLAHOMA'S 

MOST VALUABLE RESOURCE 


ITS PEOPLE 


INTERIM REPORT OF THE 

OKLAHOMA DEPARTMENT OF HUMAN SERVICES 


WELFARE REFORM TASK FORCE 




OKLAHOMA'S AXD TO FAMJ:LXES 
WXTH DEPENDENT CHl:LDREN 
PROGRAM: 

PROGRESS AND PROSPECTXVE 

Oklahoma'a histori" solutiolls for .<iure.sing hwruin •••vlae need. combined a deep 
respect for the worth of eech human With a strong belief that people muat take as 
much r ...ponelbllity as possible for assuring thel'!' own well-being. To tbet end, 
Oklahoma has aggressively promoted employment and tralmng progrlUlUl Since the 
1980's, has been active In shaping tho national welfare agenda., and. has boell an 
Innovator in program development. 

DreBUc changes!n AFDC 8liglbll1ty ml •• I.lmplemented In 1981 Were palra<i with new 
fedem regulatlons which required AFDe regi.INnts to taka any job wll1ch beQIIIIUI 
available. A monthly av••sp of 24,018 Oklahoma ramll1es received AFDC asslstanco 
In FY-19S3 folloWing the I..plement.tlon of the mors strillgent reqmre..ents. T!Ut; 
constituted a drop In the ave""(O monthly c.s.load from 30,859 In FY-1981 and 
25,913111 FY·19S2. 

About the ..... ti.... the Oklahoma Department of Human Services (DRS) began a 
WIN demollstrotlon project wll1ch tested the r...!bll1ty of granting no ex.mptlons 
from work ".gist.... tioll because of the age of tho childl'<OlI In the famlly. TlI1s 
resulted In DHS providing its employment and treinfng progra.. to a DlUch greater 
percentap of the AFDe ca..,load than most .t.te•• 

During the tell years from FY-1983 through FY-1992, DHS placed approximately 
7,000 adulte in AFDC families in full time un·subsldl.ed employment each year. An 
estimated 70,000 persons were ploead in rull tim. jebs. Theme placement. were made 
In an .xtre..ely weak economy end resulting job merket reqUIring ell even stronger 
commltmollt ot t!me, energy end othor "".""rc.s on the part of DHS. 

By the end of FY-198& when the Famlly Support Act was passed. the averege monthly 
numbe .. of AFDe taml!! ... receiving ..si.tance had riBO" to 35,091, an Inore..... of 32' 
slrtca FY·19S3. Because or Oklahoma's WIN demonstration and other state initiatives. 
the .tate wa. able to fully Implement tha Famlly Support Act fro.. its onoet. The 
caseload continued to grow. At the end of FY'1992, the .v8mge monthly number of , 
fsmll1... receiving AFDC In Oklahoma rose to <15.7<16, a 23\ Increase slnoe FY-1988 and 
a 48\ Increese since I/Y·1983. 

Whet happened? Why III the _elead growing In spite oC very dedicated efforta to 
uslat tamil1es to lIlO1tO into self-sufficiency? A v."Y • .,.ll part ot tha Increase 
between FY-1988 alld FY-1992 could be the nault ot pereons receiVing Arne tor 
sUghtly 101111"" periods ofUme while they obtain education or trelnlng. Even s.,.ller 
growth may have occurred from the addition of tho unemployed parent proll'&"' but 
neither ot the changes (!QUId have caused suetl • dram.be Increase. 

III April 1993, the Oklahoma Director of Human Servlces, Benjamtn Demps Jr., 
establlshed a task force of DHS atal! to review the AI/DC program and make 
reco.....ndatlons designed to Improve cllent .utcomes In the prell'&"'. TlI1s Is a 
pre!!minery report of the tasktorc. precess and \'ecom ..endations. The finel product 
i. targeted for puloUeetlon In September 1993. 
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The task torce IncLudes stat! .ur....ntly responsible ror admlnioterlng the AFDC 
program and staff providing support sarv!OQs to the admlnlatmtion of the program. 

Five types of Information are "elng goth.rod: 

• 	 A literature review hes been conducted, Each tsak torce partlclpont read 
articles In a apeclal1zed ........ S".....ry reports were provided to the taak 
(o""eln the ....... of .ell-."fflclency and .bild support. The IItera!\lre review 
also Included ....evlew of other studies recently completed In Oklehcm. related 
to welfare reform. 

• 	 D....ogr.pbic date about the current AFDC popUlation he. been gleaned from 
auto....ted data baeea. 

• 	 Date regordlng the .. conomlc outlook tor Oklahom. and the availAbility of jobo 
In the atote Is being compiled. 

• 	 A focus group he. been condUcted In each of the six field operation ar.... In 
the otete. A .oclal worker from each county with experience In AFDC or a 
related field was .elect.d by the County Dlreetor to participate In these 
meetings. At least two IIlIImber. of the tsak forae facll1tated each of the•• 
meetings. 

• 	 A survey of a randomly selected group of persona currently receiving AFDC 
I. being conducted through a <:on!raet with thl Health and Human Se"I"". 
Polloy Center at the Unlverslty of Oklahoma, Collegs ot Public Health. 

Based on the Information gathered, the t ...k fo_ he. met In several sessions and 
will continue to meet to develop reco ..mendatlons based on 

• 	 Imp.. ot of possible chenges on client outcomes 
• 	 feeelblUty at implementation 
• 	 time requIred to implem.nt 
• 	 priority within DHB'. MIssion and. Goals 

Both program and admlnletrativl practicI probl.me/opportunltlss ·heve been 
Identified. For ease of dIs""••lon and reporting, program areas are being grouped 
under the subject of .elf·sufficlency wbich Include. child suppo!'t. Administrative 
practices are beinganalyzed undet" grouping. of work force, autOlll8.tIon, resource., 
and public ralatlon.s. The group hes conducted a force field analysis on each 
re.o.....ndation the! addresses both tho Impact on client outoomes and Ceaslbillty. 
Time re'lulreDlGnts will be estimated by persons responsibl. for implementation, and 
the priorities will b. estebllshed by comparing the recommendations to the ..gency'. 
mission and geaia. 

It should be noteel that studies of the imp••t ot the Family Support Act heve not been 
. completed. Thet Act particularly resulted In enhancementol .. education and tralnlng 
Ill. worldng with AFD.C famllles. The abl1Jty to pursue education or tre1nlng might 
heve !Ml'e.sed the length of • speU of AFlle with the goal thet longer term self
sufficienoy would ...sult. Preliminary evaluations of whether this premise Is true or 
not heve only recently been possible. 
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PRELXMINARY 

RECOMMENDATIONS 


SELF-SUFFICIENCY 

1. 	 Establlaha tier opp""""h to 118:rricoo deli.....,. that Includes .pecIaltud semoos 
targatad to meet tha need. at opsc.!f1c popu/atiotla. The ltve tiers Iden_ 
11ft. 

SERVICE 	 TARGET POPULATION 

Sell-reliance and Self F.mllies with payees exempt frcIIl .rOBS and 
Esteem Development ahfldftll OIII.y cases 

Self-Suppal't Service. 	 PartIcipants with hJgh pctsntlal for achlev!ng 
goel within 12 montha 

Eduootion _ Tndulnl 	 participants whose plls ioGg-"""IlU (loDger 
som..... 	 \:b.a!l12l11O!1tha) bemuse at an ___ 

to pursue ed.....tion err trN'Irlnc 

Participants who have demonatl'atad a need 
tor aubstu.tIal supportive samces to help
them be....... self-reliant _ wb1eb have been 
active fop (mm 2 10 10 yeel'1I 

SpeelaUzed Case 	 ProgDant and pe.rentl.ng ado1e.cunts 
~tSem_ 

2. DeftIop 8 mutual apeement with lOBS participants will.... i1>cIudea. 

" 	 Specific time f""""'" eotabllshecl based upon goela; 

o 	 Eduootion. t1'B1nIng and employment semceo tied to ree1lahePlIII&Pket 
""""'tfono ; 

o 	 A _'kfllft pl'Ogl'alll to!' tallure to B..CCIISafuUy COIIIpJ.ete mutual 
agt'8llllllllIt; 

o 	 Strict enfo__t at saIICtIolI.8 fO!' non-oompliant part1clpanto; and, 

o 	 A sta_t at _lion rega:tdlnc the eatabllahmomt at paternity 
_/01' collection at cIIIld support. 

3. 	 Teat <lCnoopts at electl'Onlc heneftl transf..... , "1eamI'1Ift" , -_I WOl'II: 
pay', elImination at the "lOG-hour rule" for AFDC unemployed PBftDts, aIId 
AFDC "",tol' veblcls elig!bllity chanpa. 

4. 	 Pursue feclerellegllllalion to allow states to drawUIIcl._ oepped elltitlellleXlt 
for .rOBS without provldirlg stats matcb. 
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5. 	 Pu.....ue liIXJ>IIlllled fedmal. flu:ibility In gl\!IIItiDg wai_ tor cIemoD&tmdlm 
pl'Ojecta. CoIIt neutrelity olloll1d DO'! be om ovel'!'ldfllg crlterioD tor fede!'lll 
approval of de1llOI'lStmUoUll all weltam retom initiatives. 

, 	 ' 

6. 	 Develop oommon pol1clas .... d pJlOOOdlU'e8 wbiah would streamlIne eJlgIbu.tty 
requ1rements. stll:D<!aJldlse deflalUol'l8omd poV8Jlty .......u..... , and ......te _ 
....strictive admUrlstmUve and _ntetiOll ....qu1remente. COO1.'d:lDadlm of 
waivell'S 8JIIOllg varIowI fedel'lll pJ/OgtUIS would be __• 

1. 	 CclllblDe the U.S.D.A. food etemp employment and tmlnlngprogrem with the 
AFDC fobs pmgram. ' 

8. 	 C....te guldGllnes tor the use of JOBS funds roll' tlte purobase of I.ncreased 
support services for JOBS parUclp8I1to lI'leIudlng glasses. Evaluate the 
pl'O'l'isl.on of iIIIIited dental semcea tor JOBS pertlcip8l1ta. 

9. 	 Rnba""" tndning, edu.dIm aDd publioadlm of iDfOJ/'lllOdIm for utu.tzadlm of 
the .........d In_ eredit tor customers, 10001 staff and employl!lI.'G. 

10. 	 Iuvite proposals to """duet a _ project 011 the social and economic 
causes aDd effecte of Al'DC """"" open for IlIJ:1&8l' tbom 10 _In Ok!a""-. 

11. 	 IDI.tlate a state-offIce atudy on the Al'DC earned IDCOIIIG mrempdlm poII.oy by 
plU"'llelln, the e;x;lstiDg OOIIIPutedlm of $30 and lIS _Mer with $200 and 
1/2 ........mder. 

CHZLD SUPPORT ENFOR.CEMENT 

12. 	 Develop pOot for referral of UDemployed l!IOI1CWItod!alparents tor emplDylllent 
SGl"'Vices • 

13. 	 Request thet the Governor provide a percentage ofa'tate JTPA funding tc DBS 
dlrectIy for the purpoae of obtaIning empI.oytaont and _.ntng serviees for 
DOIlCUBtod!al _ta. 

14. 	 lroitiate legislatioll to ""'P"'Iite patermty establishment through vllluntery 
aclonowledgalll8Dt. 

15. 	 Inltiata legisledlm to require tbet employall'S GIlII'OI1 a ohDd In available hs1th 
!DBu........ it the I1DnCIl8tod.1al parent falla to do BO. 

16. 	 DetermIIIe the extent to whiah !DBu....."" coveraga provided by non-custod!al_ta Is DDt available beoeuae !DBu........ policiaa wu.t DOt cover ohDdren 
livin&' separately from the person ~ the IDsu1'8Dce. Initiate Iegts1stlon 
to rectify the pIIOi>lem, it Indloated. 

17. 	 IDI.tlste Ielflslation to establisb a formal rsvte:w of the state ohDd euppon 
guldellDH. 

111. 	 Aggressivaly'J......II.. the estel>Ushmellt ot aD offlelal rscerd kseplng apncy
for payment ohDd suppon. 
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19. 	 lD.vest In<>eDtive IIlOlIeY eamed by child support baclr.1n1O the child support 
propIII. 

20. 	 DetermI1Ie the feasfldlit,- of reqlllrlng DOD-AFnC C\l81Od1al pa:rents paying 
some of tile coat for child support OOIleol!oD. 

WORK FORCE 

21. 	 _va lIoI1y berr!ImI whleh limit the ~ filling of staff posltltms to allow 
adequate tm\n1ng and traDsler of mr.......tion by the I:D.cwabel1t. 

:no 	 Free money acculll1l1a ted in field op....tI.n·" persolUl8l and op.....tIng 
budget whleh had pNvlouAIf beeD ellCWllbered for other u""" to be 
used to address additional ataI'tIDg D88ds stetewlde. 

23. 	 Detet'lllllne the aeonomic C.....1'bUIty of tl'lUlSferring the State Supple_tal 
Program for Aged, Blind and Dlsabilld Persons to the Soc/a1 Securlt, 
Admtniatmtkm. 

24. 	 Develop • syatem for better COOrdinatioD aDd _1d...tlol1 at batb the state 
and 10cal level between staff worldng with the AFnC PropIII and staff 
working In child support enfo-.nt. 

25. 	 Imp\elllel1t a oomprahomslve tral1dDg peckage and c:wIlft...tlon for staff 
worldng with AFDC """tome.... 

26. 	 Improve the -""nls1ll C"" flaw of IDfomatlon ~D family support and 
child support t.bJ:oaugb _-mPDin/if' system integration and improved 
eollllllUD!stlon. 

21. 	 Cond1let B wo_d lUUIlyals tor staff woZ'll:lng directly with _ .......svIng 
AlIDC, food atuzps, ....dis! services, adult protaet!" """"",,s, chiId_, 
an\! child support ent_mant. 

PUBLIC RELATl:ONS 

28. 	 Develop aDinteptecl, lI1Ultl-ys6t" pllblic relations pIan r"""slng on all the 
services proVIded by the agency. 

3lI. 	 C....te. team to Insure that the ClIOII!p1'8hImsva publle _tItms pIan ill 
developed., funded and impleJDented and that tha work of the team be 
Incorporated as a p1'I:J.iect whleh report. to the DBS qusllt,- councll. 

AUTOMATXON 

30. 	 I.....,....... DUS's CQllllllltlllent in CO'IIputer support thet will pro'llid... intsgmtecl 
!:D.fol'llllltkm about clients and resources which "Dhanca servl.oe del1'1'ery. 
PrDgm'II ~t, and policy declalons. 

http:servl.oe
http:enfo-.nt
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Mr. BeqJamln Demps, Jr. 
Sea1IWy gf HealdlIIrld HUIIlIIl1 5e1Y\c:es and 
Membl!nl afthe CtIflImlAlon far Ituman Semc:cs 
tlej>Qltmtlrit <4 Humarl s..r...cu 
1',0. Sall.25352 
()klabcma City, Olllalloma 7315:1 

Dear Sec.rI!taIY DempR and Members of the CommiS&iQn:
.' 

I appreetata the t1lt11lyou and CommlsslOlletll V_and KIdd recently &pent 
with me nmeWlng past a.l1d current actions by the Department ofHuman 
Sero!_ In ftllI/Ilda It> -mue mann and ~ eIIbtts. A _ '" 
II/llcnI we haw b"n IIIIIh Ihese dIortII WII1 bt helpful as we plan for Ii.ItClIer 

~ n:fcrms. ' , 
" ........ 

I tlIen aaIIe'iI S=reIaIy D"""", ~ form a tluman Sc,. .. """, CaliInct lIc......1\::aw 
whlcb consllIWI or2l citIZen members, :I Jq\sIators. and stiff rep~. 
TIIl& gmup begatlln AUg\I8!. or 199 Land !"'lIed ilA.repcrt In~. la. 

• 
The key product oftIIIt report 111l1li B serl.s gf paIa to prgmatll selfau/llllle!nq> 
and emJ)loyment. ClI$l reduction. and 1/1 emphasis on Pl'e\OInUon and 
IMl>YIltion. Somc of t.he of this report that ""'"' ' 
Implemented 

In JUlie or 1992. I wm....0 &!crewy Oomps and asked !ha1: the \,;omm! .... lon 
fur !tulnlln &:,1/1",,& d_Iop .. fleW "",!fan rdionn plan Iha1 would .....rrtIalIf 
n;:c\uig" the w~trare ")'$fen! from the c:ummt 'hand-out" to one tlIat offered a 

~" • . ,~ " . 
~ ".. ,.....



P. :s 

Mr. Seq/_in Demps. olr. and 
Members Qf1:he COrlImllIalon 1br Human ScMtllll 
Coe~.. 7. 1993 
Pap ·2· 

"'W1I.y.out,' EIM"i people tndepcn6enft Instead ofcn:ulng pCl'llUl.lW1t 
dependence. I aoI!ted tllet the c.munlM/on ".e u... 1\I\1QwIng pallc:iCI IIlId 
prInc.lple& as a gulok, 

WeII1ale should be ccm~ a.. a _mI elIan= not as II Via:, of,b&.. 

• 	 Weltan! shouIIS embodY IIID~ 111_ for p!InIOTIaHnlliIUI:veII and leIIII 
~mr:nt of dependent!', 

Th. plan ehould canWrI tile "'oat "Il!If'ClISt" II..~ I""",,,, ..... a.Q4 
pena1t1e5 in tile c:auntty II> cnc;ourage work ~ IIII!C8t1tln amons tile 
pxII". 	 ' 

• 

• All ruIe& eb<NI.<I. be ell.mlm\tcd that clllICI>U'I"IIP mlllTl"IIC. /NlIPIII\ a rIIIIIIfj 
Wegitl_ blrtil.,rate and perpetual<! dependence. : , ' ; 

• 	 1he pa~ WOUld auempt to delInc 111. 'd~1li poar." ,
• 

"!'be !\lfonns lIhouhl ,attempt to cbange tIIe'~ of redlJIenlS 'by
dreing values upOn which everyone Is qreed. . 

• 	 'lb• ...rom.••b .... ld lsof",r the work CIlIIc I1IIcllIhal'" .,.,Ifb.re pc\lel... 
" 

IhQt 
retlect the Importance or work. 

• 

,Head Start lIhauld be expanded to COYer all eIl!!lblc chllclren, • 

111m mould be a l>ro ~r hmil en rC!Clplel1t11 • after·twI) years every 
welflln teClplant woulil CiiP&61li01 IIo'Ci'ldtlA In el1:l¥<r a privale aeCIDr 
job or _rkl"ll clflbcl. II"'''' in ........ml.lnlliY ..Moe lol)• 

........, 
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• 

Mr. BenJamin OemPI'. Jr. Md 
Members of the ·CommlHion fer J !uman. Services 
Decemb!!r 7, 1993 
Page -s-

Worktn~,: 1.1atun!. we 118.... nO)l/ pasm:4 and comp'lctllll tJIe tnmaCer 
,......, \....,., at the 0 . MeOlcaI Centsr!Tam OkS to> tJIe nowly cnoated 1:t'1i....sitf 

lime equIValent employees by BOO aver;s l:VII:t-yeru pariOd llItIIugh . 
administratiVe eIIlm:s. By July of 1995. OIlS WIll be awn:rxlmau:~ 4O'Ma Gf lbI 
.... whet> I _ Dll!5!j In IIIII!. .. .: 

Wb& J appla.II'1 the Comml68lOrl and the Dtpilt'lmunt I'Dr tIII:Ir tOI"Itlnulnil 
dl1:orts at admiIlI.trative ... .orga.n....u<>n 1lJ'\~ tcductlGl18. 1am conc:emecl that we 
1111.... limited the weep' of '""II.eu. ",ro""," ciIIIl'tII. I hop' to aVOid 8Iniply ~ 
Un .... rln& with the I\yfllr.m Inot.,,,1 nf nrdesif!n!ng It. tcr addJv•• Ibe needs Q( 
th""" who arc U'UIy lew! Mun_. ,: 

In addl\\crn '" the: prollTllm I outlined I" J"". vI ll192 • ..mo... we .~..:Ial. 
priorities t/Ia11 ask your asslstante in IIddltSlIlng. 

HaaPlI8Ia AIIthoriil and remCM:d Ibe ReV",I!!:atl"n IDJiorm II. 
new agency. also Imp\emen1.C<i 

. J:l! 

IIIII-tlmo equ:I"'nt e.mp\ayeel/ at DU& ~ 
!f1~~w..~; and tfte OHS buditlC.. 
.01 ~~;:~!= in1II.IIl~1II1'. U, the c.pattm.ent b .... ...eo. a rod_In NIl 

., 
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." ..... 	 Mr. Be'1lamiR Demps. Jr. and 
Membera of the CommlalllGn lor I1uman &:mces 
December 7.1993 
Page -4

T..... l'lL.gI......"" • As 1ang U9k1ahoma has one rtf the hlgbest
leenage prt:1!IW1Q' nllCS Ir\ lIle nauel! wellnowd conunuowly WIII1I; ror 

.. more cIleetiW pragr.uns. '. .... '. 

CIdld 8Qpart BllfarclmlODt • The tradillOl18l ~ betWeen dlBtnct 
aIUIl'IIC)/B andOHS has claudecllho",al mlsBlon of ibis ell'ort whle,h Ie to 
red"•• the nwnbor rtf dlUcIr... In pcIYef1;y. lin c:trort to mllke these' 
callec:t1ons more compeutMl s!\euW be launched . 

.na.wwe Junlce ·llIe cnSj9 ofjlJvenlIc l:I1me ami thl!conl\lslon of 
bavlng Dur programs burled In a social seMCS8. bureaw:nscy suggest's 
chang •. JuwnUe IWltlce shollld be separate4 hom CBli...Ped'eps.ln 
eMlund.l9n with a aIM tNJdnm', aaenQ", = 	 . 

1MnDI 811JiPGit PIl)'IDeaa We ghouls! "m't the time and the 
dependents !hat our dIM.lIa.nn§J!& lI!III c»v<:r. 

..-.,"-' 	 SlilIlea!!1IIl Tmmtll. IUId SUpport • No IOngel" should 'lIB pereeM!.weIfiIre 
11& it ellf'ety ncllO simply provide temparatY subelstenC2. l>atlm". It 
shauld bl! _ed as an ofT."'ive devlee lor rdlah!Utalln. lndividvala and 
Camllies 110 that they can apenerlCl:. the slm~ dignity of bcmest. won. 
and fair wages. 'nl1!se traln1ng and education ell"orts should be enhaIIc:e4 
and tled to IKlulOllllboi'mil'li'Ct ",maiDa"",-

Wodo I'IaI:C TccIuI.oIao • The labor'llImn.lve na1un: of 80dal servIce8 
delivery prcgrama suggest subslanulII PlRI rrom lIIe use oflapUIp 
computers. ceUular phollC&. and telecommllnlCatlons. 

In addition (,g 1lI_ 5pcclaJ PriO!1UC5. we should be aWllr1> of the Impact of 
nattonal refann ..lfDlU. 

As you know, 	Prql~enL Clinton 1& embarking upc".a naLlDnal plan to "end 
welfare as we know it: and Ills Important that Olclahoma·be....u positIOned at 
the farefront or the&<: ~fTnr1.. so u ..,t both Ille taxpaycrs and needy Camllle& <:an 
beneRt. 	 . 

, .. 
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Mr. Benjamin Demps. .Jr. and 

Members or the Commilllllon for l!umlUl Sem_ 

Deecmber 7. 1993 . . 
Pa&e-S, . . 
We cannot atI'ord ttl dance lII'Ound \he edges <II mann.' Inote:ad..... must think 
~ anlS mOVll decl8lwly to ~t IIIe.W'ClIiIR!!)'&Iom with . 
8ubIAIMIl!8llnltlauYoilUr ..... rk Bnd edWOlltJUII. as well .... IICIlvo: .. RQIIIW vi' 
~t. dalM:ryprublerns.! 

h 

I !gall: i'or'IIanI, III _rid", 1I>1\h Y"'" to glon througtl·t.bIl wark IIUII. .... ba1ie 
a.\Jwdy done topth<:r for =1'1: refonns that c:an be Implemented. I also uk 
tbalY"u amcentrate on tbese special priorltl... ~WtIed ab ...... 

Thank)'IN Ibr your ...mce lind attenllon to ccnunuln{! llIe momanWII1 vi 

reform at llIe Dop....menl. ot Hut""" _ . 


~Jy~
~6JJ,..~~-.-
DaWlWalten 

.. 


