Senate bill would end preferential treatment for‘ White House Approves Slx-County Welfare Demo

Cuban immigrants By William E, G:bson . - Project in Oklahoma By Jim Myers, Tulsa
Fort Lauderdale Sun-Sentinel = - World, Okla. nght-RldderlTnbune Business

WASHINGTON Cuban immigrants would no longer get . News

" preferential treatment under a proposed immigration - WASHH\IGTON——Mar 14:.The. Clinton admlmslratlon

overhaui working its way through the Senate.’ , granted approval Monday of a six-county welfare

The bill would repeal the special status enjoyed by _ demonstration project in Oklahoma that, if successful, could
Cubans since the height of the Cold War three decades ago. * help overhaul the state's entire welfare program.

"It (the special status) is just absurd," said Sen. _ In the works for two years, the project will allow

Alan Simpson, R-Wyo., chairman of the Senate Subcommitiee  giate officials to require welfare recipients to find
on Immigration. “You can be an illegal (Cuban) resident, - employment after three years or work at least 24 hours a '
g0 1o stay with a relative, then show up a year later and week on a subsidized job.
get a green card.” : ) In addition, recipients will be abie to keep some of

Repeal of the Cuban Adjustment Act is one part of their earnings without losing benefits, the principal wage e
Simpson's sweeping immigration-control bill. Other . + eammerina two-parent family will ‘be able to work more -
provisions would beef up enforcement in Florida and other than 100 hours per month, and the car a!lowance will go up
states, crack down on employers who hire illegal aliens, 1o 35,000,

" speed the deportation of criminal aliens and setupa - . Named “"Mutual Agreement - A Plan for Success,” the
‘national 1dentification systcm to prevent illcgal alicns ﬁve.year project Wlll cover mclplcn{s in C]‘cck Grar:!y, .
from getting jobs. ' Jackson, MeCurtain, Okmulgee.and Seminole counties.

The legisiation reflects a strong polmcal trend . ", This new project reinforces the value of work and
_toward an immigration crackdown. ' helps people move from dependence to independence,”
‘Immigration control is one aspect of govemment that is _ Health and Human Services Secretary Donna Shalala said in
bound to grow while other federal jobs and spending get announcmg her decision. .
whacked. It also is a rare example of bipartisanship. " **The'administration has now granted waivers to half .
. President Clinton as well as Republican leaders are.. - the states, giving them the flexibility to implement
proposing spending increases and tougher controls to * ¢ welfare reform that meets local needs and'circumstanccs,"
* restrict immigration. Shalala said.
Florida Gov. Lawton Ch;les ‘endorsed those measures when < Bill Wilkinson, a Tulsa attorney and member of the
he testified before SlmpSOn s subcommittee on Tuesday - state welfare cormmssmn said Oklahoma could become one
_ Chiles praised the Clinton administration for fending _of the first states to overhaul llS entire system if the
off Cuban and Haitian boat people bound for Florida last project succeeds.
year. And hc'praiséd plans b}' the administration and . WllkmSOIl was chairman of the subcommittee [ha[ drew up
Simpson 1o expand the Border Patrol 'deport criminal the request, He stressed that Oklahoma's plan Was .
- aliens and setup & national identification system. submitted months before all the latest rhctonc on g
Answcnng critics who say an LD. card would be an : welfare reform. .
 intrusion by the government, Chiles said asking a job "*Commissioners of the Dcpartmcnt of Human Services 1 s
' applicant to show such a card would be no more intrusive realized the 1mp0m'ncc of emphas]_zlng work rather '[han S
. than asking.someone to show a credit card or driver's welfare several years ago, *° Wilkinson said.
license when cashing a check, the governor:said. . “'We wanted to devisc'a plan which we thought would
“Until we have a way to verify identity inour | . emph&sme work and which would allow wclfare Tecipients to
' country, we will never control the borders,” Chiles said. break the welfare cycle.” .
Attorney General Janet Reno told Simpson the . He said the five waivers included in the program are
administration was already moving in the direction he : designed to do away with the disincentive for people to
wanted to go. The admlmslrauon s proposed budget would . leave the welfare rolls. .
boost immigration spending by $1.2 bﬂlwn. a 93 percent For example, Wilkinson said, the current rules set the
increase since 1993. . earnings level too low for losing benefits.
But Reno said repeal of the Cuban Adjustment-Act might “*It was unrealistic,” he.said 'They (welfare®
be premature. h recipients) could not ‘survive. It discourages the person
The law has allowed Cubans almost unlimited access to from crossing the threshold.” ,
this country and provided them with work permits and other Wilkinson said the plan is designed to be cost neutral.
special benefits. But the administration last year said a " U.S. Sen: Jim Inhofe, R-Okla., also applauded Shalala’s
close reading showed it did not stop lhc .government from announcement. = Giving the states fléxibility, cutting out
detaining or excluding Cubans. The new mtcrpretanon was federal requirements, these are positive steps which will
used to justify sending thousands of rafters 1o 'safe * " help foster real reform,” Inhofe said. ,
" havens" outside the country. ' . Before announcing it, Shalala discussed her decision
Reno, echoing Cuban-American leaders, said the law with Gov. Frank Keating by [elephone
" nevertheless should remain on the books until democratic Dan Mahoney, Keating's director of conu'numcauons said
govemment retums to Cuba. ' - . - Shalala called the Oklahoma project one of the best reform
*  But some senators said the tune had come to do away . o plans she has ‘seen and suggested it could become a
with the law. _ national model. -,
“I'm not sure the Cuban Adjustment Act does one whit Last week, the state House of Representatwes approved
to bring dcmocracy to Cuba," said Sen. Paul Simon, D-TIL. a bill supported by Keating to limit welfare payments:
He said Cuba's human-rights policies were no worse than Mahoney said the project approved by Shalala dovetails,
those of China, a trading partner of the United States. . with that bill. George Miller, the DHS director, said -
“Our policy toward Cuba is one that has grown out of Monday he wants to make surc Oklahoma won't be forced to
passion, not.reason,” Simon said. ! stick with various 'waivers outlined in the program if the

federal and state governments adopt some welfare changcs
already being discussed.

Miller said the state will ask the federal government
for answers on those conditions before a decision is made
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Talki g Points
Oklal oma ngvgz - "Mutual Agreement, A Plan for Success (MAAFS)

“This new project reinforces the value of work and helps people move from dependence to
indep ndence” :
Secreary Shalala

On March _, 1995, Oklahoma receives its second waiver from the Clinton

0 Adm aistration, to help people move from welfare to work., With half the nation alrcady
testin 1 innovative welfare reform sirategies, the Clinton Administration continues 1o give
states the flexibility to move families from dependency to réal e;:»?ortumty Prasident Clinton
suppx ats Oklahoma’s efforts 1o reinforce and reward work. :

Okla 1oma’s new welfare demonstration project builds on the principles of President
Clint on’s vision for welfare reform: work aod responsibility. Oklahoma's MAAPS
proje.t is focused on work with both incentives and requirements for recipients to transition
from welfare to economic self-sufficiency.

OKla 1oma’s waiver demounstration embodies President Clinton’s ideal that welfare.

shou -1 be a transitional support system, rather than a way of life, by providing

oppo "tunity, but demanding responsibility in return, With the approval of this waiver,

Oklaiioma becomes the 12th state to test time limited benefits, After receiving AFDC

beneyits for 3 years in any five year pm&é Jeciplents unable to find employment will be
- requied to work in a subsidized job.

The ' Yklahoma MAAPS project provides real incentives to make work pay. Oklahoma is
elimi -ating the 100 hour rule for recipients in the AFDC Unemployed Parents (AFDC-UP)
progiam, removing a disincentive to work and promoting two parent families. The waiver
also :ermits Qklahoma to increase eamings disregards and the automobile asset limit, making
work more attractive than welfare and helping to ensure that transportation needs are not an
impe - iment o work,

The JIAAPS demonstration focuses on work from the very first day an individual enters
the «elfare office. Similar to the personal emp’wyability plan provision in the Work and
X:sp nsibility Act of 1994, welfare recipients in the MAAPS demonstration will enter into
an “1ofront social contract” which will assess their abilities and outline their nghts

TESPC nsibititics, and the consequences for filure to comply. ’

Okla homa is cornmitted to providing the support needed te end long-term welfare

depe dency, helping people get off and stay off of welfare. The MAAPS project will
provile intensive case management for three specific groups: teen parents, leng-term AFDC
recip 2nts, and recipients with a continuing cycle of dependence on welfare,

Oklahoma'’s new welfare reform program builds op its previously approved, angoing
proje ot which promotes parental responsibility by encouragiog education. Last year
- Okla oma received a federal waiver to require teens to attend school regularly.
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ETATE OF ORLAHOMA

DaviO WALTERS
GOVERNGR

August 14, 1998

My Fellow Gowernors:

The attached document is a3 summsry of the work being done within the Cklahoma
Department of Human Services relative to welfare reform. Thig effort combines two
of my major inidatives: first, to implement meaningful welfare reform in Oklahoma
and second, 10 inztitute guality management throughott Oklehoma state government.

The quality team that is éevelopinf recommendations regarding weifare reform has
been working together zince the first of May and 7 understand that they expect to

completd { work by the end of September. ! will send you and the hesd of your
human service agencey eoch a copy when the finel report {2 published. :

Sincerely,

NTAN

David Walters

$uite 293 « Sty CHStes NG « Daishoma $oy. DRBOME « FRI05 1 4088212343
"

& zwrm&wa:;"’ .



WELFARE REFORM
FOR THE
218T CENTURY

CONSERVING OKLAHOMA'S
MOST VALUABLE RESOURCE
ITS PEQPLE

INTERIM REPORT OF THE
OKLAHOMA DEPARTMENT OF HUMAN SERVICES
WELFARE REFORM TASK FORCE
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OKLAHOMA™S AIID TO FAMILIES
WI'TH DEPENDENT CHILDREN
PROGRAM:

PROGRESS AND PROSPECTIVE

Oklahoma’s historic solutions for addressing human sorvice needs combined a deep
respect for the worth of each human with a strong belief that people must take as
much responsibility as possible for assuring thelr own well-being. To that end,
Qklahoma has aggressively promoted employment and training programs since the
1960's, has been active in shaping the nationsl welfare sgenda, and hss baen an
innavator in program development.

Drastic changes in AFDC eligibility criteria implemented in 1981 were pairad with new
feders! regulations which required AFDC registrants to take any job which bocame
available, A monthly aversge of 24,018 Oklahoma families received AFDC s8sistance
in FY-1983 following the implementation of the mors stringent requirements. This
constituted a drop in the average monthly ceseload from 30,859 in FY-1881 and
25,813 in FY~1882. :

About the same time, the Okiahoma Department of Haman Services (DHE) began a
WIN demonstration project which tested the feasibllity of granting no exemptions
from work registration because of the age of the children in the family, This
rasulted in DHS providing its employment and training program 1o 8 much greater
percentage of the AFDC caseload than most states.

During the ten years from FY-1983 through FY-1992, DHS placed spproximately
7,000 adults in AFDC families in full time un-subsidized employment sach year. An
astimated 70,000 persons were placed in full time jobs. These placements were mado
in an exXtremely wosk economy and resulting job market requiring an even stronger
commitment of time, energy and otheyr rescurces on the part of DHE.

By the end of FY~1588 when the Family Support Act was passed, the average menthly
number of AFDC familien roceiving assiatance had risen to 35,081, an increase of 32%
since FY~1983. Boecause of Oklahoma's WIN demonstration and other state initiatives,
the state was sble to fully implement tho Family Support Aet from its onset. The
caseload continued to grow. At the end of FY+188%, the average monthly number of
families receiving AFDC in Oklahoma rose to 45,746, a 23% inorease sinoce FY~1988 and
8 48% increase since FY~1384.

What happened? Why {s the casejoad growing In spite of very dedicated efforts to
assist familien to move into self~gufficiency? A very small part of the increase
between FY~1988 and FY~1882 could be the resull of persons receiving AFDC for
slightly longer periods of time while they obtain education or training. Even gmaller
growth may have ocourred from the sddition of the unam;:lcye& parent program but
neither of the changes could have caused such o dramatic increass.

In April 1833, the Oklashoma Director of Human Services, Banjamin Demps Jr.,
establshed n task force of DHB staff to review the AFDC program sud make
recommondations designed to improve client outcomes in the progrem. This is a
preliminary report of the task foree process and recotmendations. The final product
is targeted for publication in September 1983.

1
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THE PROCESS

The task force Includes staff currently responsible for sdministering the AFDC
pregram and staff providing suppart services to the admindstration of the program.

Flve types of information are being gathered:

. A lterature review has been conducted. Each task force perticipant read
articles in a speciglized aren. Summary reporis were provided to the task
force in the areas of self-gsufficiency and ¢hild support. The literature review
8lso included a review of othur studics recently complated in Oklahoma related
to welfare reform.

n Demographic data about the current AFDC populstion has been gleansd from
automated data bases.

. Deta regerding the economis outleck for Okiahoms and the availability of jobs
in the state is being compiled.

L) A focus group has bean conducted in each of the six field operation sreas in
the state. A social worker from each ocounty with experience in AFDC or &
related flald was selected by the County Director to participate in these
met}ng& At least twe members of the task foree facilitated each of these
meetingd.

= A survey of & randomly sslected group of pergons currently recelving AFDC
is belng conducted through a contract with the Haalth and Human Services
Policy Center at the University of Oklahoma, College of Public Health.

Based on the information gathered, the tesk {orce has met in several sessions and
will continue 1o meet to develop recommendations based on

. impact of pogsible changes on client outcomoes
s feasibility of Implementation

" time required to implement

. priovity within DHES's Migsfon and Goals

Both program and adminisirative practice problems/opportunities -have begn
identified. For ense of discussion and reporting, program areas are being groupad
under the subject of selfwsufficliency which includes child support. Administrative
practices are being analyred under groupings of work force, automation, resources,
and publc relations. The group has conducted a foreo fisid analysle on each
rocommendation that addresser both tha impact on client outcomes and feasibility.
Time requirements will be astimated by persons responsibles for implementation, and
the priorities will be established by comparing the recommandations to the agency's
misgion and goals.

It should be noted that studies of the impect of the Family Support Act have not been
completed . That Act particularly resulted in enhancements in education and training
in working with APDC familier. The abint% 1 pursue education or training might
have increased the length of a spell of AFDC with the goal that longer term seif-
sufficiency would result. Preliminary eveluations of whether this premise is true or

not have anly recently been possible.
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PREILIMINARY
RECOMMENDATIONS

x%

4.

SELF~SUFFICIENCY

Establish a tier approach to sorvice delivery that includes speciatized services
targeted to meet the needs of specific populations. The five tlers identified
ara:

" SERVICE TARGET POPULATION
Self-reliance snd Solf- " Families with payees exempt from JOBS and
Eateem Development children only ceges
Self-Suppart Services Participants with high potential for achieving

goal witkin 12 months
Education and Training Participantis whose goal is long-range {longer
Sozvices than 13 months) boesuse of an identified noed
to pursue eduocstion or training
Case Management ‘ Participants who have domonstrated a need
Services for substantial supportive services to halp
them beoome self-reliant and which have beon
active for from 2 to 10 years
Specialized Case Pregoant and parentngy adolascents
Maosiagement Sarvices

Develop a prutusl agreement with JOBS participants which includas:
o Specific Hme frames establishad based upon goals;

o Education, training and employment services tied to real Isbor market
conditions ;

o A workfare program for failure to succesafully complete mmtual
BEroamont ;
o Strict enforcement of ganctions for non-compliant participants; and,

o A statement of mpmm regarding the egtablishment of paternity
and /or cellection of child support.

Teat concepts of electronie benefit transfers, "learnfare®, "making work
iay", elimination of the "100-bour rule” for AFDC unamployed parents, and
FDC motor vehicie sligibility changes.

Pursue federal leginlation to allow states to drew undlaimed capped entitlement
for JOBS without providing state match. :
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11.
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15’

16,

17.

18,

‘94 183941 5.7

Pursue axpanded foderal flaxibility in grenting waivers for domonstration
profeets. Coat neutrality should oot he an overriding oriterion for federa!
approval of damastmﬁons or welfare reform iaiﬁaﬁv&s ,

procedures which would streamling eligibility
mquiremw, standardize definitions and poverty measures, and crests loss
restrictive administrative and documentation reguirements, Coordination of
waivers among various federal programs would be required,

Combine the U.8.D.A. food atap employment and trainlngpmwwithm
AFDC jobs progrem.

Create guldelines for the use of JOBS funds for the purchase of increansd
support services for JOBS pardeipants including glasses. Evaluate the
provision of limited dental gervices for JOBS pardcipents.

Enhanes tmining, cducation and publication of information for utdlization of
the esrned income cpedit for customers, kecal staff and employers.

Invite proposals to conduct a research project on the soclal and economic
causes and effecta of AFDC onses open for langer than 10 yeare in Oklahowms.

Initiate @ gtate~office atudy on the AFDC earned lncoms exemption polioy by
pmslnllel.iag”3 mdtha exieting computation of $30 and 1/3 remainder with $200 and
ert

CHILD SUPPORT ENFORCEMENT

mxkxp pliot for referral of unsmployed mxmswdial Parants for caployment
services.

Regusest that the Governor provide a percentsage of state JTPA funding to DHS
directly for the purpose of obtalning smpioyment and training sorvices for
noncustodial parents,

Initiate legislation to expedite paternity establishment through voluntary
scknowledgamsent.

Initiste logislation to require that employers enroll a child in awailable health
insuranco if the noncustodial parent fails to do so.

Determine the extent to which insurence coverage provided by non-custodial
parents is not availabie beceuse msurance policies will not cover children

Hiving separstoly from the person carrying the ingurancs. Initiate legislation
to rectify the problem, if indicated.

Inftiate leglslation to establish a formal review of the state child support
gaidem.

Jm%:a the establishmont of an official record keoping agency
for paytmnt child support.
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18,

20.

23.

a1,

48,

30.

Invest incentive money earned by child support back into the child support
program.

Determine the feasibility of requiring non-AFDC custodial parents paying
some of the ooat for child support eolicction. »e

WORK FORCE

Bemove any barviers which lindt the timely filling of staff positions to allow
adequate training end trensfer of information by the incumbent.

Free money sceumuinted in field operation's personnal and operating
budpget which had previcusly been encumbered for other uses to be
used to addross additional staffing needs statewide.

Determing the aconomic fessibility of tranaferring the State Supplemsntal
mm fcgm Aged, Blind and Disabled Persons to the Soclal Security
im s

Develop s system for better coordination and compunication at both the gtate
and local level between staff working with the AFDC pregram and sataff
workiog in child support enforcement.

Implement ¢ comprehensive tmining package end certificstion for staff
working with AFDC customers.

Improve the mochanism for flow of Information hetwoen family support and
%pm through cross-training, system integretion and improved
o .

Conduct a workioad analysis for staff working directly with pereons recefving
AF¥DC, food stamps, medicel services, adult protective services, child care,
end child support anforcemant.

PUBLIC RELATIONS

Develop an integrated, multi-year public relations plan focusing on all the
services provided by the agency.

Creats a team to insure that the comprebsnsive public relations pian ig
doveloped, funded and lmplemented and that the work of the team be
incorporated ms a project which reports to the DHS quality council.

AT TOMA T ION

Increase DHS's commitment in computer support that will provide integrated
information about clients and resources which enhance service delivery,

program managemant, and policy decisions.
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House of Representatives
Washington, B.E, 20515

MEMORANDUM

Gusie Elnunts of OLlobemas
Wwellary Lefore Waiver :

1 3l months cumulakive out of
L0 months ‘

2. S filet programs; Teunsporinion,
e imid, dase mgtm:
Filliy the gap (st making uwp
W o bubween benehit puymant
and st dutermined Lsel of
Uvirg - about %1003, NW:
reform (‘W” all ¥ pilets
I3 counties), ¢ lininatirg
160 hr. rule .
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Leceraber 7, 1593
Mr. Benjamin Derngps, Jr.
Secrntary of Health and Human Services and
Members of the Commission for Human Services
Departrant of Human Services
P.Q. Bax 253572

Okishema City. Cklshoma 73152
Dear Swretary Dempa and Members of ths cgmmiﬁsm:

I apprectate the dme you and Commissioners Vasear and Kidd recently spent
with me reviewing past and current actions by the Department of Human
Services in regards (o weifare reform and reorgantaation efforts. A review of
where we have beert with these sfforts will be helpful a8 we plan for further

During the legislattve scasion of 1891, | proposed the creation of 4 geparate
ehildren'y agoncy, a ae e ageney lor sarvives, and the separation of
the hospitals from DHS . The proposals for the children and eldérly agecine
were not approved by the Legislature. bant & separation plan bor the hogspitals
was passed. [ vetoed (hat legisladon heesuce it S8 nat give the hespitals
enough sperating fexibility.

1 then aaked Saeretary Demps @ form a Human Bevvices Cablnet Review Toam
which conststed of 21 citizen members, 3 legisiators. and staff representatives.

This group began in Angust of 1991 and issued s repart in May, 1092,

The kcy product of thig report was & series of goals to promote self sufficiency
and employment. cost reduction. and an emphusis on prevention and

innovation. Scmc of the recommendations of this report that were
impiementied were Madicaid reimbursement for schools, g managed healtls eare

Int Jure of 1992, 1 wroie 1o Secretary Demps and asked that the Commizsion
for {luman Scirvices develop a nicw welfare reform plan that would escentially
redewign the welfare sysrem from the current "hand-out” to one that offared a

n
R iy i s
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N N Mr. Benjamin Demps, Jr. and
Members of the Commission for Human Services
December 7, 1983

Page -2~

my—ont," giving people independencs instead of creating permanent
dependence, I asked that the Commission uze e &anwmg pelicien and

prineiples as a guide.
- wmﬁwuwh&mmmmamnd&mmnmuawanfﬁfa.

» Welfare shouls embody more rawards forwal wm%mdm
mevsagement of dependency, '

- The plan should contain the mest aggressive financlal incentives and
penaltles in the country w engourage work and edusation among the

P » mwmummmtammmmm¢mpmum
filegitimate birth rate and perprtuate dependence.

. The package would auemprt 10 detine the “degerving poor.”

- Thenefomsahwﬁiat:emazwman@mbwwmmmw
- erdorving vaiuﬁx upon which everyone is agreed.

- The reforms shouid honar the work othic and shape welifhre ;witeles that
reflect the importance of wark

. The welunns shovid z.{? expans Job traning
grograms but enly In confUAcon MTh-Sarclily 25
SLICCASS,
et

Head Stant should be expanded cover a adl eligible chﬂért:n,

- There shonid be a lwo year limit on rocipients - aftar two years every
welfare reciplent wou capablc of Working In etther @ private sector
f jola ur warking off thels grant i1 # communily service job,
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Thess suggestions were made as asmrﬁng poime for ammprehemm m
plan. In responne o my letter, the Commiosion initinted a Medicnld and
Welfare Reforms Subcomemitter that has produced a ceport widressing concerns
?:nmwdwmmmmw lnadd{mmaammnﬁw

review S s I iy 4 RN _4‘;. Yt
SFeiation 1o tythte chi % suppnrten m::mtacﬂvi and f
reeammendations 10 Grng WJHY TS UK wechinol tkeﬁatm'e

Seeratary Demps inmce a msma%:zgﬁﬂg plan that was umzy!md m March of
1998 that effectively mara:ed aperationsl azm trnm. pa&:y devdopmeat.

‘ thei §ature %!ﬁwnnwms&dandcmmémem&r

----- o at‘:?wt'} igal Contar fram DKS to the nowly created Univeraity
) Hoapitals Authntiiy and remowved the Rebabilitation Services Division toeform 4
new agency We've aan §rz;p!zmenmd the ph ased mmmi nf Medlcaié d

These acﬁans have m!usad the wﬁme equm mpw 2t DBS Fum
fiscal year 1@3 to 8.000 In ﬁs.:al par 1904 and the DHE hudget

aﬁdwnn 1o these trancm, the ﬁepnrmi has zeen B further reﬁum in full
time equivaieni employees by 8O0 over 4 two-yedr periog through
administrative sfforts. By July of 1885, DHS will be a;zprmam&my_

stre when | touk offcs jo 1981

While | applacd the Commisston and the Depurtment for thetr continuin

ciforts at adwinistrative reerganization and reductions. § am concerned that we
have limited the scope of "welfare relorm” elldrs. 1 hope o avoid almply «
tinkering with the system instens of redasigning it to addreas the needs cf
those who are wnuly oss fortunare. B

in addition ta the progrom | eutlined In June of 1982, Uase ure spevial
pricrities thas | suk your agsigtarnce in nddressing,
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Teonagec htgnmcy- As long asouahomahasonedﬂmmm
_ teenage pregnancy rates in the naned we ahould conunuously work for
. mere effective programs. :

Child Sapport Enforcement - Theu-adiuanalmmctbatween'diamct
atterncys ard DHS has couded the real mission of this e{fort which is to
reduce the numbor of children in poverty. An cffort to make these’
collectons more competithve s‘muld be launched.

Juvenile Jnauce The crigis of juvernile uime and uze :nntuslon of
having our prograros burted in o soclal servicas burgaucracy suggest a

chango. awmmmmmmm
conjunction with a new children's agengy..,

Diront Bupport Puyments E’MMM:I the .
. dependents that our direcs aayments will eover.

Bducation Training and Support - No longer should we perce!veweifare
as a eafety qet to simply provide temparary subsistence. Rather. it
should be viewed as an eflfective deviee for rehabilitating individuals and
families 50 that they ean experience. the simple digrity of honest work
and fafr wages. These tratning and education eflorts should be enhanced
_and tied to acluul labor market conditiony,

Work Place Technology - The labor intensive nature of soctal services
delivery programs suggest substantinl gains from the use of laptop
computers, cellular phoncs. and telecommunications.

In addition w these spedial priorttics, we should be aware of the impact of
national reform cfforts.

As you knaw, President Clinton is embarking uporn a national plan 1o "end
welfare a5 we know it.” and il is important that Oklahoma be well positioned at
the forefront of these efforts so that both the taxpayers and needy familieés can
benefit.
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We cannot afford to dance around the edges of reform. Instead. wu must think

creatively and move decintvely to reinvigorate the welfare systern with
subatantal initlatives fr work snd educstion, a8 well ax solve s number vz{

service deltvery pmhlems.

{ look ferward to warking with you t3 glean though- thawwkma:mhmre
aiready done together for more reforms that can be implemented. 1 also ask
that you concenteate on these specind poorities num above.

Thark you for your service and atwentton to m‘i&m the momentum af
reform at the Dcpaniment of RHutnan Serviees, N




