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May 26, 1994 

TO: 	 David Ellwood 
Milry Jo' Bane 
Bruce Reed 

FROM: 	 Melissa Skolfield 

AttachQd for your review and approva.l is another rollout 
document! the five-page summary of the plan. I I~ appreciate 
getting your comments and edito by Tuesday, May 31. 

As you Xnow, ~nis 1s designed to be a multi-purpose and widely 
used docUl'Ilant l intended to present the overall plan simply and 
succinctly (i.eo( in five paqas or le~s). I~ is written to appeal 
to a number of 4ifferent audiences: reporters, the general public, 

. members of' Conqress I governors, and others. It is urgently 
request'ed 	by ASL and ICA. 

When reading this first draft, please remember that it will be 
used in conjunction with longer fact sheets on issuns such as child 
oare, child support, and the JOBS program - so it is not intended 
to be an all-inclusive summary~ Also, please review it. for content 
rather than presentation -- I'm thinking About u cOVer ~heet with 
qQotes trom the President's announcement speech I but we can discuss 
that later. . 

Edits can ba faxed 'back, or feel tree to call me anytime. 
Thanks. 
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WE L FAR ERE FOR M: ENe 0 U R A'Co , New 0 R II: 

Under the·Pt:esidtnz'S re/orm1pltul, welfare will be about a paychtck,' not a welfare check. Tv reinforce 
and rl(lli,l(Jrd WOrk, OUT approach;s baud all a 5lmpJe compact. Support. joh training, and dlild care will 
be provided to help people move from dependence 10 ing:E.ende~f!;..• JJ¥! after lWtJ years, anyone wlw can 
work, must workuin the privafe Sector ifpos.fwle, in. Jf1Ji~J~ if l1ec'cs,>'ary. Reform willuUJKr: 
weljure a transit{onalsy.ttem leuding to work.' a second chwrce rarker t!lan a 'rWJy of Hie, 

This central message oj work and responsibility is reinforced by rwu mher Clinton Adminfurotiol'l 
inilimi'W!S: hC4lJh C(Jr~ reform and the apa",..(on. a/the t:arned lfll..'ome 'Tax Credil (EJTC). Universal nealI/z 
care will altow people f(J leave welfare withOkl worrying about coverage/of their Jamilie:t. while lhe 
expanded EfTC will lift millions (~f¥.'Orkefj' Old ofpnvnry. l1(Jrh \<t'ill pF.0vidc new inC'rllliYf:," /iH itF.De... ~~~ 
I'1!Cipiem:s 10 leave welfare for ~rk, 

A Reformed JOBS I\""ogram 

The core of our transitional assL'{tance: approAch j~ :'H'I expl'ulded. impcw-ed JOaS prllg:ram. Cfr.:alcu by (he 
Family Support Act of 1988 and championed by titeo·GovemM Clinton, tht: JOBS program offers 
education, training, and joh placement scrvices..hut to IOn few fdmilie.c;, Our propo.-;at would expanu lmd 
improve it ttl include:: 

aA two-year time: limit. Most AFDC recipienH wlH be limitc:d to 24 m'~nths of cash 
assl~tance, 

• • I. I 

-",'personal empluyablllty plan, From the very first dltY. the Ilew sYl<>[tm wiU focus on 
making young mothers self·,"uft1cient. Working with a ca..;eworker. each womun win 
develop an employatlility cMtract identifying transitioll.l1 Jit:Tvic6.o.; r1t:eded for ~cJf·;.uftic.iel1"'Y 

, and specifying ber speediest path to work, Becauiil.? 70 pcrc~nt of welfan: recipient): already 
leave the rolL'! within two yW!l. many of these contrat:t~ will be for Ie"iS than 24 months. , 
eLimIted deferrals, Mothers with disabilities that limit work: and th\,se c.tring for di)l;ablcd 
children wiH initially be exempt from the twn-year cimt!' limit. Another exemption alhJwcu 
under current J08S rults will be significantly narrowed: mothers of infants will receive only 
tl:mpnrary deferrals (12 month~ for I'ht first !;hild. three months for the second). At l<>tate 
di.scn~linn. some young motbers completjng education programs m,l}, also receive limited 
extension.. , 

.Job search first. New participants will immediately be oricnt~ ro the workplac~, 

-lntet;rutlon with mainstream education and traIning programs, JOBS will be linked 
with jt10 training progntms offered under the Jobs TrainIng Partnership Act; the ll!;:,W St.:hool~ 
to.Work initiative that offeN VflL~lItional career training fOlr high !.chonl stud..:tltb; amJ l)tt;.~T 

malnslteam programs. 

oG:.ulCan1Ired,chUd care,Cor tho:stl' in education and trainlng. A new in\'cstmt:llt in child 
care will help eliminate ill primary barrier tn work rreparutilln fo~ young singl.: par~nt'" 

_Clear sancttons. Parent~ who refuse to !Itely in ~choot look for work, llr partjcip<Lte in the 
JOBS program will he flanctioncd. generally by ir}$inC their shltre' of tht: AFDC grant. for 
most families. simply the threat of this financial I(lSs ($200 per R'\t)nth no avcrilge. t)r about 
hatf of th~ typical grant) will be enough to ensure compliltnce. 

http:transitioll.l1
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The WORK Program 

The WORK program will enable those V1ithout jobs after two years to $uppon their families through paid 
C1T1ployment.. The WORK pro'jram cmphanius: . 

-Work for wages. Unlike traditional "workt':tre," recipient." would only hI,; paid for hnurs 
worked. Most jobs would pay the minimum wage for hetween 15 end JS h()ur~ of work per 
w..k. 

-FJexlble t communlty~bued inltin1ives. Local governments can design prngr4!llls 
appropriate to the nearby labor market: placing Tt'cipi~nts in suh~id.i?,e(j private .~«tur jl)b::;, 
in public seeMr positions, Of with community organizations, 

-Temporary pl"eemcllts. To encourage people to enter unsub~idized johs a.~ quick.ly as 
possible, our proposal limits eacb WORK pl~cement to one year. n::qulrt:s frequent joh 
search, witbholds the EITe trom those in s:uhsidited work. 1'lotS. ;md rCl1"~:lc..'1se;( pMticipams 
after two placements. Anyone who turns down "n qnsub!';jdizedjob would be tl.!mporarily 
dropped from the WORK proll'am. 

Target.d, Meaningful Change 

To reform the system in a realistic. meaningful way, the plan's new requirements will apply first 111 wonu::n 
\toder age 25. Phasing In the new system will target limited fCliourCeS on young. single mothers with the 
most ut rifllc:; ,send it strong message to wt:nagers that welfare a."i we know it has ended; nlf1st elTectlvdy 
changt the Culture ni' the welfare office EO !.me fl)L."Used nil work: and allow stattS to develop eftectivt 
l«:fvlce capill:.ity, As welfan: reform is ph<!.lIed tn, CllIch ye-ar .1 Jargcr p~rc¢'ntu¥c 01' r(;cipicms will be 
covertd. and :-tates that want to accelerate win bt: able to use federal matching funds: to do so. In addition. 
cnhanced federal funding win help !itates pnwide increased job u{'iportuflities <ind nasi!.: skills training ttl 

mother.'! over age 25 I.Inu~r I.;urrcnt JOBS nU.:s, 

Other Pro,'islons to Eneoorage Work 

Tn further reinforce work and n:spon.1ibilily, nur proposal will: 

-Let states reward work. CUrrently. AFDe recipient." who work 101\1: benefits dollar-for
dollar. and m penalized thr /oliving moile'i'. Our propC):.:.1 encn\,lfllStS st.,w" til H:rnfl1f!.:t,': 
work by setting highcr earned income disregards. We nhm implement dtlDoOSitratiOI1 
projet.'t5 to support saving and self-employment, Indjviduaf Development AI;COUOH will 
aUnw f.~mmes to save t'or ~pecltlc purpose~. such as pOf,t~hecoodary educ\i[ion, l>tartjng 
businesses:, or owning h.omeli. Mkrn-Ioan funds and tccbnit:al as..~ii\lancc will help recipient:. 
begin micrO-tnterprise.~. 

-Expand ehild care subsIdies for the working,poor. To further encouragc YOUI'll! mother" 
~u work, our plan would bruarantt:e child care during the WORK program .tnd for nne year 

. afttr participants 1eave welfare for privatt' sector empluyment. Jllcre<lse\1 fun!.ling for other 
federu1 cbild care programll: wrmld tmlster mora wnrkins fa.miliell just ubove the p~'veny 
line, OUr prnposall:tlsn develnps consistent health and sAfety standilrds fur child care "ind 
prllvide... addItional funds ftlr monitoring and resourt:t:1 referral programs. 

http:quick.ly
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Our current wtlf4n system often seems at odds will: ellre American vG/ues; 'Work. family. (jppOrIUltfty, 
I'tYpo1lslbiJitj'. Overlapping and um:ourdinared programs ,feem almost to inviTe waste and abu.Iit!, Non
cu£todial parentS frequently provide liule or ll() economic or "offal supparr to their children. And rhe 
culture af"Jllelfore offices ofren seems If) reilifnrc(f dependf!ll('e rathf:r rhun indeprndcnn:. The Presidem'J 
welfare plan reinforces American WJlues, promoting parental rcspmL'fibility and «rwirin.g accountability for 
taxpayers. 

Aaountablllty for T ••pay.... 
" ' I • 

To eliminate fraud and en.~un: that every dollar iA used productively, wdtare rt:t'orm will coordinutc 
program~, automate files, and monitor recipients. New fraud control measures include: 

tState tracklng systems. States will verify the income, identity, alien status. and Social 
Security numbers of new applicants and aAAign n:uiomd identificatiUll nurnht.:r;t. JOBS am! 
WORK participants will be monitored to en,~UTe both acce.';l' to services and acctlunt,lhility" 

_A natloll111 public amatanee cleartnghouse. U:<ing Identification numher::, the 
clearinghoust: will follow peopl~ whenever and wherever they use welhlIe. mnnit1lrillg 
1.:ompliance with time limits and wMIc, A m.lt\nnal "neW hjr~" datltb~c wlH rnnnitnr 
earnings to chloek AFDC and ElrC eligibility ,nd child ,upponorders, 

Parental R~pouslbmty 

The Administration's plan recognizes that hoth parents must support their children, in 1990, a.bsent fathers 
paid only $,14 hiUi011 in child $upport. But if child support !lnl~ts reflecting (;urrtnl ability to pay wert! 
establi:;:ht:d and enforced. single; mothers and their children would hd\t! received $48 hiliifJfl: money for 
school, ,lotbiug, fond, utilitics, and child care. As part of Ii plan tt,l reduce and prevent welfare 
dcpendt'ncy, Qur p1an closes this $34 billion gap by providing for: 

.Uni~ersat paterntty ~iabUshrn~nt. Hospitals will he required 10 ~stablish T'<l.ternity at 
birth, and t:aCh applicant wHf be !\..'quired to supply the name of her chitu'$ father h~fore 
receiving benefitS. 

-ReituJar awards updating. r:hlld ~upport payments will increase i1~ tOithcfS' im:mm:1:i rl!'t. 

eNew penaltiei for those who reCuse to pay. Wage-withholding aLld su,",pension of 
!..lri"<;r·~ and prOfe;llifona1li~nse.s wlll enforce compliance. 

eA natiomd mUd support dl!!llrin8h()u$~. ThC'"ee registric$··contlllnil1g child !!UPPllrt 

awards. new hires. and locating jnformation··wBl catch parents whu try tfl evaue their 
responsibilitjes by fleeing acfti$$ stat!: {inelt. C,emraliuxI stute registrie;o: will track support 
payments autOmatiCally. 

eStote initiatives and demon~trlltion progr1lms. St~tes would be al1owod to make 
participation in work and training programs mandatory fnr non-custodial parents who eam 
tOO little to meet their child support obligations, Demonstration grant.;; rOf parenting and 
access pro~rld,m"--provlding mediation. c.ounsl!ling. educatinn, and villhatinn enforct:ment-~ 
will foster non-custodial parent"!' ongoing ernotionallnvolvement in thei1' childr~n',s; jives. 
And child support assuranct! demonstrutionl< wiH let Interes.ted j;t:~ giv!;l i~\mi!h:i'i <I rneu!>urc 
[)f econQmk security eve" if child llUPPOIt is not collected irnmt:diutely. . '. . ,. 
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• State options to encourage mponslbUity. States Can choos:e to lift: the spe..:ial eligibility 
requirements for two-parent famUies in order tu encourage parents to stay together. Stares 
wilt also be aitowed to limit additIonal benefits tOt !,;hildn:n cotlceivt:d by women .)0 

welfare. 

Rewarding Performance, Not Process 

The Administration's plan demands greater responsibility of tht: weliare office itsc:lf, Unfortunately, f.h~ 
l:urtent system too otten focuse.~ 011 simply ~enl11ng OUt welfare ;;heckli. Th~ w~lfart: office must ins-tead 
becom~ a place [hat is: funda.mentallY about moving peopll! into the workplace a,'\ quickl}' as pos:.;ihle. Our 
plan offers severa] prMision.t; to help acencies tmflhmnze work and perfhrmnnc.:: 

.Program coordination and simplification. Conforming AFDC and Fnnd Stamp 
resulati()ns and siml"!ifying bOth programs' administrative tt:quiremtnts. wilt rt:ducc 
paporwork requirements. 

-Additional funding. Our proposal e;;ases slate tl~tal cuosttaint.1O to ensure that JOBS. I.:hild 
support. and prevention programs really work, 

'" ' ' 1, , I 

eImproved Incentives. Funding incentives ~md penalties will be directly linked In stat, 
performance in provision of servicts, job plaeetnellt, and child suppnrt cnUc;ctioJl, 

, <'. . 

http:cuosttaint.1O
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WELFARE REFORM, REACHING A NEW GENERATION 

P",venting teen preg'Mey and ••loOf-wedlDck birlh' is 4 critical part .f welfDre reform. Earh year. 
200,000 r.eeIf(Jgers aged /7 Qhd younger haw chtldrth. lheir children are more likely tf) ha\lc xefinLlS 
heullh problems-and rhey are much Mare likely to be POtif. Almo,~t 80 percenl of lhe children horn It) 
unmttrried teenagt: pare1fls who dropped nut oj high sdum/ 1'l0lV JiVQ in pavcrry, By COIWth'r, 0111)' t:igJu 
percent ofthe children horn to married high .\'chcwl ftraduurcs aged 20 or older (J.f(! poor. 

To redkc~ poverty and welfare defcMf!n£Y and improve child h~al(h. we mu."{ send I'J. dear and 
unamhiguiJlJ~f .>>It!$sa,jI: to adult:~ceJt1.r; you xhouid not become a parent until you aff! ahle to prollide j'or and 
nUrture. your chi/d, The President's plan include,,,' a variery l~f UPprOQCJttL\' 10 thiJ' crifit:ai ij·sue. 

Linking Responsibility with Opportunity 

Today. minor p-1In;nts retciving welfare C!1n tCirm indepcndl!nt bou$diOlds~ ofwn drop nut M high sl.:hool; 
Md in many respects are treated as jf they were adults, Such Ii policy gives adol.:sct:nts. e"acIly [he wrong 
incentive; to have chiWren and move out of their patents' homes whiw th~y an; sliJl o,;;hildn:il thclll),t!lves, 
OUT plM change., the incentives of welfare to show teenagers that having: children is an immc1}:Ic 
responsibility rather than an easy rnute to independence, At tht: s.;Jme time, we offer hope: prnvidioi:, 
resourtX;!; so that teeu var~nrs can rake charge ot t~ir Jive;.:, tlnd jnhs, and become sdf~sumcicnt. Our 
approach reUe." on: 

-New requirements tor teen parents. From the tint day, cu.,t{xiial teen parent" rec~h;ing 
benetitS will be requ.red to finish scbool1ind enttr the JOBS program. and unmarried minor 
mnthcn wHi be requtred to Identify their child's father and live at home fir with a 
re.'>ponsible adult. 

_Intensive case management. Caseworkers will offer encouragement and support. assi!it 
with living situation,. and help teens access JOBS l'crvlees such as: parenting cla.'ise~ imd 
child I:arc. Caseworkers will also,involve young mnthcrs in other appropriatt programs, . . ' ,
such as: Pell Grants, National Service, lind Schoolwtn~Work. Selected oider welfare mothCT!i 
win provide additIonal coun~e1i", for 1/;t~rigk ~h()O{-ag"" par .. rn.,\;, 

OA phase-ln rocusIng on young recipients tltst. initial rtsuurce;.. are t<lfi!eted to W{lmen 
undc:r ag~ 25: rtlm:e With the most to Bain and the Dlost at risk. 

Supporting Local Prevention Act.fvltles 

.A national eampalgn against teen pregnancy. Emphuizing the importance of delayed 
sexuill activity and responsible pareruing, the ~mpaign win bring together ltA:dl schon]!i. 
communities. farnil1es. and chulI.!hes. Teenagers must get the message thai staying in 

- school. postponinll pre£n:mcy. and planning: to work are th\; right thing!. ((I r,ju. 

eMobUizatlol1 grants and comprehensive demonstratlons. Roughly)OOO middlt: and 
hiiolh schools in cH!ladvantagcd areas wli! receive grants tn devt:lnp innll'Jativc, Lmgnin,!; 
prevention programs- ta.rgeted tL) young men and women. Broader initiatives will ~~k to 

t.:hange the circum..tances in which yNltl:g people live lind tlw w<lYs thai they lice thtm!tc::ivc:;, 

addressing htalth. education. Aafety. and ttonO-mic opportunity. 

. ' '. 



Deamber 3, 1993 

MEMORANDUM FOR CIRCULATION 

FROM: Brua Reed 

SUBJECf: Welfare Refol111 Story in Today" New York Times 

The NYT ran a front-page story this morning about a Nov. 20 draft plan produced by 
the welfare reform working group. The main point of the story (ItAmbitious Clinton Welfare 
Plan Addresses Goals but Not Finances") was that tbe Administration is planning to pay for a 
far-reaching welfare reform plan with savings in welfare and other entitlement programs. 

There were no real revelations in the story, but it raised a number of issues on which 
you can expect questions. Here are a few points to make in response. 

1. The President has made no decisions. The document referred to in the Times was 
a discussion draft, which included a menu of options which the Welfare Reform Working 
Group is looking at, No decisions have been made. The Working Group is planning to 
present options to the President by the end of the year, with legislation likely sometime carly 
next year. 

2. The plan will be paid for with entitlement savings. The cost of the plan and 
offsetting savings are stilI under review, and will depend On phase-in and other decisions that 
have not yet been made. Welfare reform is on the entitlement side of the budget, and wiH 
therefore be paid for with savings in the welfare pro~am and other entitleme~t programs, 
(Because it faBs on the entitlement side of the budget, it is not in competition with the 
domestic discretionary programs that make up the President's investment agenda -- Head 
Start, WIC, community policing, etc.) 

3, Any welfare reform plan will build on the Family Support Act. In 19BB, Bill 
Clinton and Senator Pat Moynihan worked together on this landmark welfare reform 
legislation, which for the first time stressed the importance of moving people from welfare to 
work. Our effort will build on that foundadon. 

4. The draft plan makes dear tbat we are serious abuut keeping Ibe President's 
campaign promise to end welfare by imposing a 2-year time limIt, Inspiring 
responsibility. and providing and requiring work. The key tbemes of our effort are work 
and responsibility. The goal of welfare reform is to give people the tools to move from 
welfare to work, 

We should avoid getting into the details of the draft, since the President bas nor yet 
reviewed these proposals. If you have any questions. call me at 456-6515. Yo~ can refer 
press calls to me Or to Melissa Scofield at HHS, 690-6853 . 

• 
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HHS ~rnwg) 

FOR IMMEDIATE RELEASE contact: Melissa Skolfield 
Friday, Dec. 3, 1993 (202) 690-6853 

STATEMENT BY THE 

WORKING GROUP ON WE~fARE 


REFORM, fAMILY SUPPORT 

AND lNDEPENDENCE 


CO-CHAIRS 

BRUCE REED, DEPUTY ASSISTANT TO TNt PRESIDENT FOR DOMESTIC POLICY 


DAVID ELt.WOOD, ASSISTANT SECUTAR¥ FOR PLANNING AND EVALUATION, NHS 

MARY JO BANE, ASSISTANT SECRETARY FOR CHILDREN AND FAMILIES, HHS 


"The workinq Group on welfare Reform lIet on November 20 to 

continue disoussing strategies for fultill1ng Pre6iden~ Clinton's 

pledge to 'end welfare as we know it.' That meeting was part of an 

ongoing process, and ~e worked from a d~aft options paper written 

only to facilitate discussion. We vill continue to consult with 

CQn9ras&, state and local officials and other interested part1eG~ 

No deeisions have been made. 

"President. clinton' s charqe to tne Workinq Group on Welfare 

Reform was to remake welfare in adherence to four principles: work, 

family, opportunity and responaibili~y~ We!re continuing to work 

toward fulfll1inq tnat pledqe. We alBO intend to recommend a plan 

that w111 be aef1cit~neutral." 



November 28, 1993 

MEMORA:-IDUM FOR CIRCULATIO:-l 

FROM: BRUCE REED 

SUIlJECT< Talking Points on Welfare Reform Story in Sunday NY Times 

Questions may come up about the welfare refonn story in SWUiayfs New York Times. 
"Clinton to Weigh Subsidies to Hire Poor" Several news organizations (WSJ, r;SA Today, 
CNN. etc,) have called me since the story appeared. and a few follow~up articles may appear 
tomorrow. 

The NYT story was based on an outdated internal memo written two months ago 
(October l) by a subcabinet official at HHS. It does not reflect an official posiuon of HHS. 
the Welfare Reform Working Group, the Administration -- or for that malter, the person who. 
wrote it. Not exactly front-page news, but it must have been a slow news day. 

J. No options have been presented to the President yet, and he has made DO 

decisions. The Welfare Reform Working Group will make recommendations to the President 
in December, for consideration during deliberatlon over the FY95 budget Introduction 0 f 
welfare reform legislation is likely early next year. 

2. Subsidies to private employers for hiring people off welfare are onc of many 
options under consideration. There is no reason to disavow the story -- the nub of it was 
true. lf overblown One of the many options the Welfare Reform Working Group lS 

considermg presenting to the President is a proposal to amend current law to make it easier 
for states to use thea welfare dollars to offer wage subsidies to private companies that hire 
people off welfare, 

This approach, known as work supplementation (sometimes called wage 
supplementation), is already available to states under the Family Support Act States c.an take 
the money they spend on an individualfs welfare grant and use it to subSidize a private sector 
Job for up to 9 months for that individual. who gets paid regular wages by the employer. The 
appeal of this approach is that it COmes at little or no cost to the taxpayer -- the subSidy is 
pald for with money the government would otherwise be spending to keep an individual on 
welfare. 

Few states have taken advantage of this approach, however. because under current law, 
it can only be used for placing recipients m new private sector jobs - not existing Jobs. 
Since the vast majonty of job openings in the private sector come in existing Jobs. and it IS 

very difficuit for employers to demonstrate that it job is "new". the provision In current law 
is of little use to employers, and few states have even tried it. 



For some time, states have sought a minor fix in the Family Support Act to expand 
work supplementation to permits its use for eXisting jobs. This sanpie amendment was 
included in H.R. 11. the urban aid bill which passed Congress but was vetoed by Sush tate 
last year. It has the support of states. employers. and key pubhc sector unions like AFSCME. 
which see this as an attractive alternative to creating public sector jobs. 

3. This is One of many ways in which our welfare reform plan wilJ emphasize 
finding people private sector jobs. We need to get the welfare system out of the business 
of writing welfare checks and into the 'business of helpl0g people fmd and keep a job so they 
can stay off welfare. To make that happen, we need to change the culture of the welfare 
office to PUt more emphasIs on joh placement. job search. and job training, and build bridges 
to the private sector so that itls easier for people to move from welfare to work 

4. This is only one of many tnois we ""ill need to move people off welfare. We 
also need to reward work and family by expanding the EITe. strengthening child 'support 
..mforcement. making child care available. and passmg health reform; generate Job growth in 
poor communities. through Empowerment Zones. microenterprise, community development 
banks. and other economic development iflltlatives~ and impose time limits that give people 
education and training for up to two yeats. but requires those who can work to go to work 
after that We wiU need to create community service jobs in some comrntmities. but we 
would prefer to do so as a last resort after private sector opportunities have been explored, 

Finally. the NYT story Implied thnt there are "polite but real" differences within the 
Welfare Reform Working Group between me and David Ellwood. The truth is, we get along 
famously, we agree on almost everything, and most important, there will be extraordinary 
tonsensus among the 33-member interagency group as a whole behind the recommendations 
we will make to the President 

Please feel frce to refer press inquiries to A vis LaVelle at HHS or to mc at 456-6515, 



TO: CAROL 

FROM: BRUCE 

Welcome back! I hope you had a wonderful Thanksgiving with your sisters. The 
Macy's parade looked great, so long as you weren't in the way of that wounded balloon. 

You probably saw the story in SWlday's Times, which was the ultimate in making 
mOlUltains out of molehills. Jason DeParie based it on an Oct. I memo written by someone at 
HHS, which has long since been superseded by more memos. (You know you're in trouble 
when two-month-old memos are front-page news.) 

It's a perfectly good idea -- in fact, Bill Clinton and Pat Moynihan wrote it into the 
Family Support Act, as the attached memo explains. But it's hardly the big deal the Times 
made of it. In the 3D-page draft of recommendations we will submit to the President later 
this week, the whole idea on which Jason based his story will merit one or two sentences, 
But because it was such a slow news day, I got half a dozen press calls at home, Brinkley 
focused on it Sunday morning, it was the lead story on the ABC evening news. etc. 

I'm faxing the attached memo to your home and office. I'll ask Cathy to get copies to 
Mark, DeeDee, and other press people. If you want to distribute it at the morning meeting. 
that's fine with me. 

I'll get you a one-page memo for the President on welfare reform and the FY95 budget 
Monday morning. 

I'll be at a meeting at HHS until 10 or so. Beep me if you need anything. Thanks. 


