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Absent Parents 
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Transitional Assistance 
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Cost Estimates/Analvsis (Modeling) 
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Karen Armstrong - 690-7148 
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Program Simp1ifica~ion 
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Ann McCormick - 690-5880 
Colleen Daly - 401-6407 
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Diann Dawson - 401-9275 
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JacKie Porter ­



Working Group 

June 2 


June 9 


June 16 

June 23 

June 30 

on Welfare Reform, Family Support and Independence 

June 1993 

Discussion of Principles 

Child Support Issues 


Child Support Issues (conclusion), including 
Child Support Insurance/Assurance 

Absent Parents 
,

Discussion of the "Time Limit" 
Transitional Assistance 
Post-Transitional Work 

Education, Training and Other Services 

Interagency Services~ 

HUD presentation on housing benefits 
USDA presentation on food stamps 
DOL presentation on training and 

work support pr09rams 
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MEMORANDUM 

TO; Bruce Reed, DeJluty Assistant to the President for Domestic Policy 

FROM; 
(1 ..,!L''1 

Shirley Saga~ Trahsition Director 

RE: Welfare Reform Task Force 

DATE; 	 November 4, 1993 

ceo 	 Bonnie Dean, White House Economic Policy Council 
Michael Camunez 

I wanted to let you know that Eli Segal and [ have asked Michael Camunez, Senior 
Policy Advisor for the Corporation, to work on issues relating to national service and welfare 
reform. Michael has significant practical knowledge of national service programming ~- most 
recently he served as the head program officer for national service demonstration programs at 
the Commission on Nationa1 and Community Service. He is also knowledgeable about welfare 
issues, 

As you know I we are eager to work with you on the welfare reform proposal as it relates 
to national service -- we see many opportunities for the two initiatives to complement one 
another, Please feel free to call on Michael if he can be of assistance to you as you. We would 
appreciate it if he can be included in appropriate task force meetings. He can be reached at 606­
5000 ext. 192. 

1100 Vm{MONT AVENUE, f-,W • WASHlNGTOS t DC 20515 



MEMORANDUM 


To: Bruce Reed 
From: Elaine Kamarck 
Date: November 12. 1993 
Re: Welfare Reform Task Force-Joint Application Process 

Bruce-

Ann Manheimer IS the NPR staff person who I believe can work for you full-time on 
the Joint Application Process for the Welfare Reform Task Force, She can be reached at 
202-632-0150. 
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July 6, 1993 

TO: MEMBERS OF THE WORKING GROUP ON 
WELFARE REFORM, FAMILY SUPPORT, AND 
INDEPENDENCE 

SUBJECT: JULY 7 MEETING 

FROM: BRUCE REED 
DAVID ELLWOOD 
MARY JO BANE 
WORKING GROUP CO-CHAIRS 

REMINDER: The Working Group i, meeting on Wednesday, July 7 at 4:00 in room 324 of 
the Old Executive Office Buildin,. Presentations will be made by the Department of Labor 
and National Economic Council on training and work ,upport programs, and private sector 
job development, respectively. 

ADDRESSEES: 

Ken Apfel 
Eleanor Atcheson 
Walter Broadn"" 
Robert Carver 
Ray Cortines 
Joycel,n Elders, M.D. 
Maurice Foley 
Thomas Glynn 
Ellen Haas 
Elaine Kamarck 
Madeleine Kunin 
Alicia Munnell 
Wendell Primus 
Doug Ross 
Julie Samuels 
Isabel Sawhill 
Eli Segal 
Eugene Sperling 
Michael Stegman 
Joseph Stiglitz 
Fernando Torres·Gil 
Jeff Watson 
Kalhi Way 



DEPARTMENT OF HIAtTH &. HUMAN SERVICES 

W."'"",.on, O,C. 2020, j 

JUne 22, 1993 

NOTE TO: 

Bruce Reed/Kathy Way 
David Ellwood 

Mary Jo Bane/3ererny Ben-Ami 

Avis LaVelle 

The welfare raform briefing for the press is being rescheduled 
for Thursday, July 8. 'The press briefing is to take place at 
10;30 a~m. in the Humphrey Auditorium, with time for a pre-brief 
at 10 or lO:15 t as needed. 

Also, FYI, on next Tuesday (June 29), when the Welfare 
Simplification and Coordination Advisory committee is due to 
release its report, the only response we plan (on behalf of ACF 
or HHS) is to welcome the studYt indicate that simplication and 
streamlining are specific topics identified for consideration by 
the reform working group, and to say the recommendations will be 
considered by the group. 

~tl1 t/v1tt­
Campbell Gardett 
HHS Press office 

cc: David Siegel 

• 
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Analysis of Principles Underlying Welfare Refonn 

The foHowing is a summary of the principles enunciated by pmicipnnts in last week's Working Group meeting. This page provides a summary of 
the number of times a principk titllirtg into It particular category was mentioned. 
the category headings where they were counted, 

Work Related Prin<:iples 

Encourage WOI'k/Make work pay 
Empower People to Leave Welfarelbecome self-surfident/opportunity 
Make Work Available 
Time limit benefits/Require wo:rkIMake suPpOrt transitional 

Other 

Ensure Government Support for the Poor 
provide Support for Children 
Focus on familjeslFamily preservation/valuing parenting . 
Enhance Child Support EnforcementIParettW responsibility 
Decrease Welfare Dependency 
Prevention 
Respect/Consider the clients 
Demand Personal Responsibility 
Gain Public Support for welfare poticy/Reach out to diverse groups 
Fiscal Responsibility/Government Efficiency 
Community o.::vf,!ilopmenl 

The following pages are a complete list of all the comments listed under 

Priorit"l...RM.kings 

2nd 3niI" 

6 4 25 

4 5 S 


,3 2 
2 


S 	 I 3 

4 	 2.5 I 

2 3.5 2.5 

I 2 2 

I 

I 	 .5 

I 	 3 


3 

2 I 

3 2 


1.5 ~ 
~11:': -,.. 

~ \ 
F 

..1' 

http:Priorit"l...RM


Encourage Work/Make work pay 
- Encourage Work 
-- [Provide good jobs and] make work pay 
- Ensure real rewards for work 
- No one who works full time should be in poverty 
- Make work more rewarding than welfare 
- Restore control, dignity and security to low income families by encouraging and supporting work 
- Make certain that families with at least one full lime worker have income above poverty 
- It should aJways be more remunerative to work than to be on welfare 
-- Make work pay 
-- [Assure all who can work do work and] make sure certain disincentives related to work are removed 
- Make work pay, [but there must be work available, or it won't be welfare reform] 
- A non-poverty income for full time work 
- If you work you should not be poor -- work should be rewarded 
- Everyone who is capable of working should have the opportunity to do so, at a wage that enables self-sufficiency 
- Primary goal is to get people trained and working 
- Increase rewards for ... work. reduce incentives for ...unemployment 
- Restore the dignity of work by rewarding [and requiring work by a time certain] 

Empower People to Leave Welfarelto be self-sufficient/provide opportunity 
- Adequate support (child care, training) to enable a person to leave the welfare rolls 
- Encouraging independence through support for work 
- Help people fmd jobs and keep them 
- Ensure that people who are able to work but are not doing so because of circumstances, i.e., lack of jobs or training, work within 

a reasonable amount of time by creating job opportunities, providing training, etc. 
- Provide people with the ability to leave welfare 
- Transitional programs to work 
- Enable families on public assistance to become part of the econonUc and social mainstream 
- Provide a means to offer a hand up rather than a hand out -- Le., incentives to become successful, pnxluctive citizens 
-- Empowering individuals to be self-sufficient 
- Reforming the current system so that work is a viable affordable option - so that recipients have the opportunity to be in their society, not 

on the outside 
- Reforming a system which does not seem to serve the people in it. This will be done by empowering people with education, 

training and support to not get mired in the welfare cycle. 
- Help families move toward economic self-sufficiency outside the welfare system. 
- Prevent need for welfare - ensure enough support -- job training, child care - so that inruviduals do not need welfare system Part of a system 

to eliminate dependency 
- Provide aJl Americans with the opportunity to have a decent standard of living 



,
• 


Time limit benefits/Require work/Make support transitional 
- Ensure real time limits- on benefits 
~. Require all who can wod:: to work 
- Assure all who can work do work (and make certain disincentives mated to work are removed] 
- Specifics for time limil 
- No more abuse of the sYMem, fi-ee rides etc. Make peop!e work to get paid (unlt.'.$$ they Me disabled or teem) 
~~ Restore the dignity of work by rewarding and reqUiring WQtk by • lime certain 
- Make support tt1lJ'lSitiortal, not guaranteed 

Make Work: Available 
- M~e work opportunities available 10 males who want to work and support their children 
~- Provide good jobs [and make work pay] 
- Develop a system to provide adequate paying jobs: so every citizen can supporl their cltildnm 
- (Make work: pay. but] there mUSl be work available. or i1 woo', tie welfan: reform 
- Our primary goal should he to mligniJy/employ capabJe members of our $OCtety 

Ensure Support for the Poor 
- Ensuring support for those below the poverty level 
-- Ensure an adequate level of food and bousing fur people who are unable to work and have no source of income 
- Provide poverty relief 
~~ A decent income for families (to IlKWC ou1 of poverty) 
_. Everyone who is not capable of working or canrt<lt find a job should receive usistance Itdequate for subsistence. 
- Create a viable system of temporal}' support 
- Eliminate child poverty 
.~ The overwhelming proportion of America's wealth today IS the product of technology and lnstitul10ns that we hold in common - and to which 

we aU have en equal right 
- Assistance based on social/family need 

Provide Support for Children 
- Provide a decent standard of livittg fot aU children 
- Make sure that no children grow up without adeqUate food. clothing and support 
- Provide every child with sufficient ,,;upport to achieve their potential goal/role io life 
_. Improve the life dlaoces of poor children 
- Concern with the needs of kids 
- AU children should have an adequate standard of living - including food. shelter, a safe environment and caring parents 
~. Enhance the economic well being of cbJldren and their developmental potential 
- Helping the Kids 



Focus on Families/family preservation/family slability/valuing parenfing 
- Foclls em families. bOt individuals 
•• Develop a program sensilive 10 the needs of famities with children. be- they singLe beaded bOUSiebolds, etc, 
- End intergenerational welfare 
•• Support family values without penalizing WQtnell or children. Prevention. child supporl. father mpport 
- ReinfofU family stabiHty and parental responsibility 
•• Em;ourage family stability 
- Incentive to keep families together • 
•• Raising children lS socially valuable work, and should he treated 8$ SU(:h 
- Strengthen families by providing incentives for intact famities. Child support from absent fathers or support insut"llll<:e provides doUBTS but not 

a parent's presence. 

Enhance Child Support Enforcemen:tfParental responsibility 
-~ Assure tbat government support kicks in unly after nom::lIStodial ~rents provide appropriate f"utancial support 
- Support for children ought to be provided by both parents 
~~ Support and if necessary enforce the responsibiHties of pa.rents to monitor and support their children 
-~ Assist moms and dads to fulfiUjoittt responsibilities for their children 
-~ Chjld Support enforcement 

Decrease Welfare Dependency 
•• Oecrease welfare dependency 

Prevention 
- Prevention/Anti-poverty - orportunityand responsibility for young men and women to become self sufficient before begetting 

Of bearing a child 
- Increase rewards for faIltily and child support. , .reduce incentives for single parenting and non chHd support 

RespectlConsider the Clients 
~~ Ensure the most disenfraru:hised users get an appropriate artlQ\l.nt of rotIsideration in the discussion. planning. " 

implementation. Pay attention to those who need it most. 
*~ Provide assistance to those who cannot care for themselves in • manner which does not detract from their personal dignity 
- Provide benefits in a man:ner that f'tSJ'ItJCts personaJ dignity 
- Provide econumic and social support in a manner that does not undermine the dignity of the individual 

Detn:am1 Pusonai Responsibility 
~~ Detn:am1 responsible behavior from parents who bring <:hildreo into the world 
- Emphasize persona! responsibHity 
n Create a system that does not foster anti-social behavior such as evading authorities, lying about earnings, etc, 

http:artlQ\l.nt
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'Gain Public Support fur Welfare Policy/Reach out to diverse groups 
- gaining public trust/support for our welfare policies 
- Ensure effectiv-e and positive communication and Qutreach to diverse advocacy groupsl Talk to those who may not say everything we want to 

h"" 

- Increa..e public support fur needed social safety net programs 


Fiscal Respon.l;ibility/Oovemment Efficiency 

- EmpoWflring the future requires cutting the deficit 

~w Reforming a system as an example of reinventing government, of making government work for all members of society 

•• Our primary goal should be to make the most of taxpayer $ 

~~ Ensure that programs for providing benefits and services and creating jobs are run efficiently and without waste of government funds 

u Reduce taxpa~r burden for support of poor children 

Community Development 

- Create viable communities where adults can find economU: opportunity and families: will find support and nurturance 

~~ Ensure we consider/include the role of rebuilding urban infrastructure - get beyond the symptoms and treat the cau...es 




THE WHITE: HOUSE 

WASHINGTON 

, 
\ 

MEMORANDUM 


TO: Carol Rasco 

FROM: Reqina T. Montoya ~ 

DATE: May 3, 1993 

RE: Welfare Reform Task Force 

The designee from the Office of Intergovernmental Affairs to the 
Welfare Reform Task ForcG is Jeff watson, Deputy Assistant to the 
President for Intergovernmental Affairs. 

Thank you. Jeff can be reached at 456-2896, Old Executive Office 
Building, Room 106, if you have any questions. 

RTM:ets 

cc: 	 Bruce Reed 
Kathie Way 



-----------------------------------------------------------------

-----------------------------------------------------------------

-----------------------------------------------------------------

-----------------------------------------------------------------
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STATUS REPORT 
Welfare Reform Issue Groups 

Temp Deadlines/ 
GROUP Leader sohedules 
=========----=---==-_:_---------=---=---==--=---------====--=:_-=
o Review: done 
I. 	Making Prosser o One pager: due ASAP 


Work Pay o Deadline: SIlO 

o Meeting '2: .5/13 

II. 	Child o Reviews: CC - 5/6; as ~ done (4/27) 
Care and Ragan o One pager. as - due 4/28 
Other. o Deadline: as - 5111 
Supports " Meeting '2: OS - 5/14 

III. 	Child " Initial Review needed 

Support Legler

Enforcement 
and Insurance 

IV. 	Absent o Initial Review needed 

Parents Fucello 

-~ .v~-p:~~~~~--------~--~;k-~~~-;;--;~;;~;d;--~ /_------------leader ;~d 

~::~~~~------~---~ ---------------------­VI. Transitional " Review: done (4/23) 
Assistance Burek 0 One pager~ done; Reyiew wI sc 

o Deadline: 5/7 . 
o Meeting f2. 5/12 

VII. 	Eduoationl o Review: done (4/26)
• Training Higgins o One pager: due 4130 

o Deadline: 5/14
o Meeting '2: 5/19 

---------------------------------------------------------------~-
VIII. 	Post­ o.Review: 5/4 


Transitional Pian o One pager: due 5/5 

Work o Deadline: 5/18 


o Keeting #2: 5/21 • 
------------.------------------~---------.-------------~---------IX. Disability 	 o Work not started; leader not named 

X. 	 Modelling .0 Review: possibly 517 
--	 the review would be to run through with each group

leader what data is to be collected and analyzed
and who is responsible for, what work 

? MDC o Review: 4130 

Simplif- Dawson o One pager. 5/3 

ioation " Deadline: 5/17


(Separate group?] o Meeting '2: 5/20 



WELFARE REFORM STEERING COMMITTEE 

Agenda: 4/29 

I. Make Work pay presenta,tion to Working Group 

II. Modelling Data Needs from Outside Consultants 

III. Hearing structure 

IV. Other Process Items (see attachment) 

v. Other 



WELFARE REFORM TASK FORCB 

Process Update 


1. 	 Work Plan{Schedule 

o 	 More detailed work plan (Jeremy) -- not done 

2. 	 initial Feedback SessiOD§ 

o 	 Most are scheduled -- see attached schedule 
o 	 Next step: comments and a ~eeting by Jrd week of May 
o 	 Half day review for entire group once other agencies 

designate participants 

3. 	 Next steps for Issue Groups 

o 	 FOIA/FACA opinions from OGe (Paul) 
o 	 Outside analysis neeas/TRIM: discuss at sc mtg 4/29 

4. 	 Working Group 

o 	 Finalize membership list (Kathi - Aqriculture, Office 
of the Vice president; Mary Jo - Labor, Education; Ann 
- Treasury; add Ken Apfel) 

o 	 Need staff contacts at each agency to qet issue group 
participants designated 

5. 	 Working Group Meetings 

o 	 Prepare draft of presentation on Make Work Pay for 4/2 
(Howard/Canta) 


Q Schedule next meeting(s) (Kathi) 

o 	 Distribute meeting materials and assist in follow-up a 

necessary (Ann) 

6~ 	 communications Group 

o 	 Designate WH point contact (Kathi) 
o 	 Set up inter-agency group (JBA) 

7. 	 Announcement 

o 	 List of groups to be contacted being circulated and 
ranked (phone calls/letters) 

o 	 Draft letters (Ann) 
o 	 Review press strategy (KathijJBA) 
o 	 Prepare some options for press release (Jeremy) 

8. 	 Hearings 

o 	 On agenda for next meeting 

9. ~ Developing intake/response process (3eremy) 



-----------------------------------------------------------------

-----------------------------------------------------------------

STATUS REPORT 
Welfare Reform Issue Groups 

Temp Deadlinesl 
GROUP Leader Schedules 
============---==========----========--===== 


o Review: done 
I. 	Making Prosser .0 One pager: due ASAP 

Work Pay o Deadline: 5/10 
o Meeting #2: 5/13 

II. 	Child o Reviews: CC - 5/6; OS - done (4/27) 
Care and Ragan o One pager: OS - due 4/28 
Other o Deadline: OS - 5/11 
Supports o Meeting #2: OS - 5/14 

III. 	Child o Initial Review needed 
Support Legler 
Enforcement 
and Insurance 

IV. 	Absent o Initial Review needed 
Parents Fucello 

--------------------------------------------------------------~--
V. 	 Prevention o Work not yet startedj no leader named 

and Family 
Preservation 

VI. 	 Transitional o Review: done (4/23) 
Assistance Burek o One pager: done; Review wI SC 

o Deadline: 5/7 
o Meeting #2: 5/12 

VII. 	Education! o Review: done (4/26) 
Training Higgins o One pager: due 4/30 

o Deadline: 5/14 
o Meeting #2: 5/19 

-------------------------------~~--------------------------------
VIII. 	Post­ o Review: 5/4 

Transitional Pian o One pager: due 5/5 
Work o Deadline: 5/18 

o Meeting 12: 5/21 

DC Disability 	 o Work not started; leader not named 

X. 	 Modelling 0 Review: Possibly 5/7
the 	review would be to run through with each 'group 

leader what data is to be collected and analyzed 
and who is responsible for what work 

1. 	AFDC o Review: 4/30 
Simplif- Dawson o One pager: 5/3 
ication o Deadline: 5/17 

[Separate group?] o Meeting #2: 5/20 



Presentation 

general Assumptions 

1, Assume a sinqle~parent family with 2 

children, ages 3 and 13. 

2. 	 "Current law" is fully-implemented current 

law 1 i.e., 1994 EITe, imposed on 1993 data~ 

3. 	 "President's Budget" is fully - implemented 

President's Budget proposals, i.e" $4.50 

minimum wage and 1998 EITe, imposed on 1993 

data, plus health care reform. 

Assume child care costs for 3-year old, none 

for 13-year old. 

NOTE: 	 Numbers still need to be revised in California, but 

basic relationships should obtain. 



comparison # 1 

1. 	 How a family will do if they try to move from AFDe to 

full time, minimum wage work with no means-tested 

support. 

2. 	 Only better off with cash/near cash in Alabama. 

comparison 12 

1. 	 How family would fare working full-time, and continuing 

to collect means-tested support for which they are 

probably eligible. 

2. 	 Child care would be covered for one-year, and possibly 

thereafter (use what I's are available). 

3. 	 Medicaid would be available for family for one year, 

but afterward would only be available for parent and 13 

year old under limited circumstances. Three-year old 

would be covered. 

4. 	 Except in Alabama, unless they are lucky and get 

ongoing subsidized child care, the return to work will 

be less than $l/hour, and all cases will have 

disposable income less than the poverty line. 



comparison #3 

1. 	 Same comparison, but with higher minimum wage and 

bi9ger EITC. 

2~ 	 Universal health care coverage through reform effort~ 

3. 	 Clearly, there's a big improvement here; but only in 

California where AFDC benefits continue is family's 

income above the poverty line. 

4. 	 Note that advanced payment of EITC becomes very 

significant here. 

5. 	 Note also that we are talking about full-time work, 50 

weeks a year. 

6. 	 Is that what we expect single parents to do, especially 

with young children? Make David's comparison to wives. 

Comparison #4 

1. 	 Look at what one-half time work .does. 

2. 	 Return to work is minimal in Alabama ($200/year); no 

continuing medicaid coverage for any except 3-year old. 

Income less than one-half of poverty. 



3. Only in california is the family at the poverty line. 

Alternatives 

1. Minimum wage. 

2. Child_support assurance~ 

3. Child care. 

4. Others. 



Work Without Welfare vS t Ugn-wQrk 

Income H2l:k }fon-work 

IU lOll J:;A 

Earnings
EITC 

8,500 
1,998 

0 
0 

0 
0 

0 
0 

AFDC 0 1,788 4,836 8,328 
FS 9 3.407 7.492 ~. U!2 

10 1 498 5,195 7,328 9,713 

Expenses 

FICA -650 0 0 0 
General -1,080 0 0 0 
Child Care -1. 825 Q Q 0 

6,873 5,195 7,328 9,773 



comparison # 2 ~ Work With Welfare va. Non work 

Income :I!2J.:k Non-work 

Al. fA g Al. fA £1.\ 

Earnings 
EITC 
AFDC 
1'5 

8,500 
1 1 998 

0 
2d72 

12,970 

8,500 
1,998 

0 
2.412 

12,970 

S,500 
1,998 
3,163 
;L.li23 

15,184 

0 
0 

1,788 
3.401 
5,195 

0 
0 

4 1 836 
~.~2. 
7,328 

0 
0 

8 1 328 
1.4!1li 
9 / 773 

Expenses 

FICA -650 
General -1,080 
Child Care -1.895 

9,345 

-650 
-1,080 
-l.~~:! 

9,345 

-650 
-1,080 
-:1.,895 
11#559 

0 
0 
Q 

5,195 

0 
0 
0 

7,328 

0 
0 

---ll 
9,773 



ComRarisQD # 3 - Work with Welfare ya. Non-work (president's Budget) 

Income !!2l::k Non-work 

Al Ell. s;A Al Ell. Q. 

Earnings 
llITe 

9,000 
3 t 371 

9,000 
3,371 

9,000 
3 t 311 

0 
0 

0 
0 

0 
0 

AFDC 
FS 

0 
~.J~~ 

14,723 

0 

~.J~'
14,723 

2,663 
1.~2J 

16,587 

1,738 
J.~Q7 
5,195 

4,836.. ~~. 
7,328 

8,328 
l.H:i 
9,773 

Expenses 

FICA -650 -650 -650 0 0 0 
General -1,080 -1,080 -1,080 0 0 0 
child Care -1..a25 -ld!22 -l.all;; 0 --.!l --.!l 

11,059 11,059 1.2#923 5,195 7,328 9,773 



Comparison #4- Half-time Hark with Welfare ys. tion=work 
(President's Budget 

Income l!W Non-work 

.u £A -'A Al £A $;A 

Earnings 
EITC 

4,500 
1,785 

4,500 
1,785 

4,500 
1,785 

0 
0 

0 
0 

0 
0 

ArDC 
FS 

0 
3.U? 
9,432 

2,724 
2.nQ 

11,339 

6,216 
l.~~~ 

13,784 

1,788 
•• 407 
5,195 

4 / 836 

•. U' 
7,328 

9,773 
1~445 
9,773 

Expenses 

FICA -344 -344 -344 0 0 0 
General -540 -540 -540 0 0 0 
Child Care -~48 -Us -248 0 0 0 

5,400 9,507 11 / 951 5,195 7,328 9,773 




MODELING: QUESTIONS FOR THE STEERING GROUP 


Attached is a preliminary discussion of current ASPE staff 
thinking about modeling--Make Work Pay (Bill Prosser). Child 
Support Assurance (Don Oellerich}. and Transitional Welfare and 
Services (Reuben Snipper.) It has had little or no input from 
the ACF staff involved in modeling. This shortcoming will be 
corrected in future drafts. 

Below are the most pressinq questions on which staff need 
Steering Committee guidance. 

o 	 No one on staff has the right combination of experience and 
time to lead the overall modeling effort and provide daily 
supervision. Should we try to (1) bring on staff a person 
to act as leader? (2) Fill the staff leadership gap with a 
small group of outside advisors? (3) Reassign someone on 
staff to spend full time guiding staff in their modeling 
efforts? (4) Rely on urban Institute (U.I.)? (5) Rely on the 
DAS and ASPE to provide the day to day modeling leadership? 

o 	 We need to have impact estimates from employment and ' 
trainin9~ JTPA, and other evaluations of 1980's demonstra­
tions to develop program effectiveness estimates. While we 
may have to go to Abt, Westat, U.I., and MDRe arnonq'others; 
MORe has maybe the most important data from SWIM and GAIN. 
We need to allocate funds to get the work done. Do we have 
funds and can we proceed to negotiate with these companies 
to provide the dat.a needed? . 

o 	 More generally what funds are available for purchasing 
outside assistance? For example, we also may need outside 
assistance to develop welfare dynamics data. models. and 
analyses. 

o 	 Furthermore. what in-house resources are qoin9 to be made 
available for modeling? Can we get some support/research 
assistant staff to help support the estimating and modeling 
efforts? 

o 	 Do you feel comfortable with using a combination of TRIM and, 
spreadsheet models to do estimating over the summer? Do you 
feel comfortable with a relatively crude labor supply module 
for TRIM to make estimates this summer? Where should we be 
headed in the intermediate term; that is having somethinq 
more refined available early next year, for example? 

o 	 Should we invest in developing a non-custodial parents 
module for TRIM? This will be expensive and take a good 
deal of time to develop; although U.I. has completed some 
preliminary work for cao and us. Currently~ we only 
estimate the amount of child support they pay_ 



[4-28-93J 	 IDEAS ABOUT MODELING 

PUrRQSe 

The purpose of this document is to present an overview of our 
modeling strategy. This version is preliminary in nature and 
meant to stimulate discussion and refinement~ The document may 
eventually be rewritten as a plan. 

Introdugtion 

The three themes that drive the welfare refo~ proposal are good 
structures around which to organize the modeling activities! 

o 	 Make work pay for families playing by the rules. (Hake work 
Pay) 

o 	 Both parents should be. financially responsible for their 
children. (Child Support Enforcement and AssUrance) 

o 	 Once the prior two reforms are in place, welfare can be made 
a time-limited program. (Transitional Welfare and Services) 

Related to the third theme is the idea that welfare recipients 
who are truly unable to work will have an income support program 
which provides an appropriate level of benefits. 

Three separate groups can focus on proposals for their individual 
theme, while at the same time aocounting for interactions with 
proposals from the other themes. The output of the modeling 
effort will'include estimates of (1) the eosts to the Federal 
government of .the proposals, including interaction effects, (2) 
the resultinq caseloads of ,transfer pro<,Jrams t and (3) the 
distributional effects On various population groups indicating 
whether the proposals achieve _their goals. (i * e. who the winners 
and losers are). 

The first modeling group can focus on -the employment, min"imwn 
wage, income supplements, and other financial approaches to raise 
all families with full-time equivalent workers above the poverty 
line. 1 CurrEntlYt TRIK can handle steady-state, static effects 

1. Full-time worker equivalent (ftwaJ would be equal to '1750 
hours (SO weeks times 35 hours per week) for two-parent families. 
The ftwe for single parent families would be some fraction of 
1750, probably two-thirds or maybe one-half. It would be less 
for one parent families because the single parent would not be 
expected to spend as much time in the labor market as two 
parents; that i5# their ohild care and other homemaker responsi­
bilities would serve as a partial work credit. 



of policy options for this theme. We plan to do some "sensitivi­
tyH analyses to explore whether the second order labor and family 
effects are wortn including or are relatively minor. If they 
appear significant, we will develop modules to connect to TRIM or 
to be part of spreadsheet models. (More about this point later.) 

The second group focuses on child support enforcement and 
assuranoe and will estimate the effects of proposals on both 
custodial and non-custodial parents. In general¥ we expect to 
model the flow of income from the non-custodial to the custodial 
parent and the effect of this income, an implicit tax, on AFDC 
and other transfers, as well as t on labor for,ce participation. 
The big issue here is whether to develop a module that estimates 
non-custodial parent behavior. 

~he final group will focus on proposals that provide services and 
other assistance to welfare populations to make welfare more 
transitional as well as proposals to provide public or private 
sector jobs to those who do not find employment on their own. 
The modeling effort will build in the results of studies of 
welfare dynamics, work-welfare programs (e.9.* SWIM, Gain, and 
JTPA; including their use of support services), and employment
generation efforts. These results can either be incorporated 
into TRIM or built into spreadsheet-type models to estimate the 
impacts on costs and caseloads and winners and losers. 

The modeling also will have to consider how to model the number 
of recipients of child care, transportation, and other support
services and the costs of these services., We are leaning toward 
recommending that we use spreadsheet models for this. 

FYI--Current Actiyities; 

~RIM; There are a number of TRIM refinement projects in 
progress; see discussion below. priorities for UI staff 
assignments need to be made. 

Labor Force pynamiCSi U.I. is currently developing a design issue 
paper which will analyze several dynamic labor force modeling
options and their respective costs. We expect a first draft this 
week. Making decisions about how to proceed with this modeling 
component may be a perfect opportunity to bring ·in some of the 
outside advisors that we discuss elsewhere 1n this piece. 

Welfare Dynamics; We have a number of tables and graphs being 
produced which show the expected lengths of welfare participation
by different sub-groups. Greg Duncan, U. Miehigan, and Peter 
Gottschalk, Boston College and lRP Affiliate, are producing 
estimates using the PSID. They are mainly using the annual data; 
although Duncan has a file that he is constructing that will 
allow one to look at the monthly AFDC use since 1983. MPR staff 
are analyzing the 1990 SIPP monthly data;.it has 24 months on 
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each recipient and will eventually have 32 months. They will 
compare their results with data from the 1987-88 SIPP published 
by the Census Bureau. For the most part, these are bivariate 
hazard/survival curve analyses~ MPR also will l~k into the 
utility of producing multi-variate analyses. We expect to have 
much of the preliminary results by the end of April.' We also may 
examine the NLSY data as well. After we review it and discuss it 
with the Steering Group, we will decide what additional analyses
will be productive. . . 

Employment and Training Parti9~pation and Effect€i We have begun 
bringing together impact and other 'estimates from"various 
employment and training'efforts. As indicated in the overview 
section, we need approval to 90 to outside sources and to 
allocate funds to get the work done. 

Qhild ~upport; The modeling effort for child support has been 
underway for the past two years. ASPE t working closely with CBO, 
has been developing two child support modules as part of the . 

'Urban Institutefs TRIM model. The first module focuses on 
'private cbild support' and the second module focuses on publicly 
funded child support benefits (assurance/insurance). 

Further enhancements are still needed and await decisions 
regarding priorities and resource allocation. These enhancements 
include: child support quidelines, improved participation 
function, custodial parents~ labor supply response, inclusion of 
variability in imputed award amounts, participatfon in IV-O, and 
inclusion of custodial fathers. 

Non-custodial Parents; Currently the TRIM model does not 
incorporate data (eithe~ real or synthetic) 'on the non-custodial 
parents (fathers and mothers)., Ideally, data would be available 
on the non-custodial parents' income~ sources of income, labor 
supply, work history, and current family circumstances (remar, 
ried, new dependents). 

Until recently the Urban Institute has been working on incorpo-, 
rating the updated Oellerich method for imputing non-custodial 
fathers' income based on the custodial mothers', characteristics 
and exploring the 1990 SIPP data for non-custodial fathers under 
a contract with CBO. This work is currently on hold and is 
awaiting 4ecisions on methodological issues, priorities and 
resource allocation at cao. We 'may have to consider picking ,up 
this work if CBO decides it can not continue and it is a priority 

Minimum ~gej Tbe.current March CPS data on wage rates only has 
information on one-quarter of the sample. Wage rates for the' 
full sample requires linking the March, April, May, and June 
surveys. U.I. is currently doing that and hopes to have TRIM 
updated with full wage rate data early in May. 



£rQgram Interaction and Cumulative Tax Rates; We are developin9
the capabi~ity to analyze And display how, earned and unearned 
income~ transfer programs, and taxes interact to give aome people 
with some combinations of programs and tax benefits very high 
marginal tax (program benefit reduction) rates. The module we 
are working on will allow us ~o take various demo9raphic groups 
and see what happens to their ne~ income when their circumstances 
are changed by adding another dollar or other amount of income, 
changing their wage rates or hours worked~ or chan9inq (adding or 
sub~racting) the number of individuals in the household unit. 
Income and taxes incorporated will include earned and unearned 
income, social insurance, means-tested welfare, in-kind transfers 
(Food Stamps, Housing subsidies( and Medicaid). income taxes 
(both Federal and state), and FICA. 'First preliminary results 
will be available early in Kay. ' 

Cbild Care; TRIM currently has a modu~e, which is part of the 
Federal Income Tax module, that estimates whether a working 
family pays for child care and, if so, how much it pays. It then 
uses that estimate to calculate that family's child care tax 
credit and income taxes. TRIM does not estimate any child care 
costs associated with AFDC and JOBS child care program subsidies. 

since some child care assistance will probably be delivered to 
individuals through appropriated grant programs like JOBS Child 
Care, we need· the capability to estimate numbers of recipients 
and total costs. As we did in our analyses of JOBS implementa­
tion costs, this,works well if it is done outside of TRIM in a 
spreadsheet model. 

State BehayiQri We have little direct evidence for developing 
parameters to model state .behavior. Therefore, we will have to 
use "expert judgment- to model the effect of different match 
rates phase-in patterns, performance standards, and qualityI 

control systems on state behavior. 

Coordination· with the caQj Coordination with the Congressional 
Budget Office (CBO) has a long tradition and we propose to 
continue and even expand it. .In the past, we have jointly 
developed assumptions. methodB# and estimates, as well as 
financed improvements to models. Preliminary conversations with 
CBO have indicated their eagerness to. continue this practice. 

One option worth considering is to let cao take the lead in 
preparing estimates in coooperation with the Department~ HBS 
would provide background research on parameters, unit costs for 
services, a mechanism for hringinq in outside experts, and other 
consulting and review support. 
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To: 	 rSBUS Group Leaders 
(Burek, Dawson, Fucello,.Higgins, Legler,

Pian, Primus, Prosser_ Ragan] 

,Prom: 	 Jeremy Ben-Ami ,
Ann McCormick 

, 

Subject: 	 Steering Committee, Update 

Date: 	 April 28, 1993 

Several items in advance of the steering committee meeting 
on Thursday at 9:00: 

1) 	 Please bring a list of the current members of your issue 
including phone numbers. " :' 

2) 	 Please be prepared to designate a liaison from 'your issue, 
group to the modelling group and discuss, with the modelling 
group who their liaison is to you. 

3) 	 Attached is a status report on the work of the various issue 
groups. Under "Deadlines/Schedules,", you will find the 
following notes: Review refers to the initial revieW 
sessions which are in progress now; One pager refers to the 
one page outline of next steps for the group; ~Adlini 
refers to the due date for the next issue paper from the 
group; and Meeting .2 refers to a possible date for a group 
review of that paper. At the Steering Committee ~eting, we 
will discuss the review process for the next stage of the 
work. 	 . 

On another topic, there has been' Bome concern about the 
difficulty of coordinating all the meeting. of the issue groups.
To ensure 	that there are no overlapping meetings, please call 
Jeanette Davidson at ASP! at 690-5880 to let he~ know aS800n as 
you 	schedule a meeting. -She can also reserve the conference 
space at ASP!. This is a first-come-fi•• t-served system; i.e., 
whichever group calls Jeanette first get. the timeslot. 

co: 	Mary Jo Bane 
David Ellwood 
Boward Rolston 
Ann Segal 



Preliminary 

M A J 0 R I NIT I A T I V H S 


Inventory 

April 8. 1993 

ATrENTION: CLOSE HOLD 



National Service! NS!ED Sawhill April is legislation
Direct Loans 

Systemic Reform - Goals ED 	 Sawhill Late March 
2000: Education America legislation 
Act 

Elementary & Secondary ED 	 Sawhill Proposal this spring;
Act Reauthorization enactment by April 

1994 


Dislocated Worker 
 DOLINEC Sawhill Legislative specs

Assistance 
 1 

, 

: School- to-Work DOL!ED sawhill June 1 legislation
Transition 


One-stop Career 
 DOL 	 Sawhill May 1 legislation (?) 

Head Start Summer & HHS 	 Sawhill Reauthorization 1994 
Growth 


Welfare Reform 
 HHS! 	 Sawhill Proposal by 9/3 
Task Force 

Family Support & May 1 legislation (?)HHS 	 sawhill 
Preservation 

USDA 1 

, EITC IMinimum Wage Treasury 	 Sawhill May 1 legislation (?) 
(EITe)!
NEC/Labor 

PSGC Reform DOL 	 Sawhill! Proposal by April-- . 
Minarik 10 

WIC Program Growth USDA Sawhill 

(Growth policy for 94 


or 95 


01 Trust Fund Solvency HHS 	 Sawhill 

Community Development NEC 	 Edley End of April 
Banks 


Enterprise Zones 
 NEe 	 Edley Mid-End of April
sawhill 


Infrastructure 
 NEC 	 Edley Not det 

95 



, 


Small Business Asst/ NEC Edley Not determined 
Markets 

Information Highway NEe/ Edley Legislation enacted 
OSTP/VP by October 1 

May legislation (?) 
Rivlin/ 
Min 

Health Care Reform HRC Panetta/ 

Immunization Bill HHS Min Transmittal 4/2/93 

NAFTA + Uruguay Round + USTR Adams Surraner 1993 
GSP Reconciliation 

lation 

Interntnl Broadcasting NSC/ Adams 
Consolidation OMS 

Review Mid-April 
Environment 
International NEC/ Adams 

WH 

Review under 
Assistance Programs 
International NEC/ Adams 

NSC discussion 
April-May 

NEC Adams UnderDefense Conversion 

Due June 1993 
Review 
-Bottom-up· Strategic DOD Adams 

Acquisition Reform DOD Adams June 1993 

DOl Adams Due lateOdeen Task Force 

NSC Adams Summit 4/3Russian Assistance 

will hopefully sign 
when return from 
Vancouver - end of 
next week 

NSC AdamsNon-Proliferation 

NSC Adams Budget acct in DOD 
Bosnia; Others) 
Peacekeeping (Somalia; 

4/93 
Restore Hope 
Reprogram 4/93 
DOS account in 

Defense/ Adams $50M in DOD budgetDemocratization 
State 4/93 

Economic Intelligence CIA Adams Unclear 
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Counter-narcotics NSC Adams 

MiNSC Adams 

Forest Conference OEPt Cogswell/ Early June 
Follow-up USDA! Selfridge 

DO! 

Clean Water State EPA Cogswell Submit legislation in 
Revolving Funds {and May 


Cities· Program} 


Drinking Water State EPA Cogswell Submit legislation in 
Funds 

Public Land Subsidies DOI/ Cogswell Ongoing; House 
USDA Subcommittee markup 

of Bill may be 
late 

Biodiversitv"'lntional DOl Cogswell Ongoing; sent forward 
BioI 1 NBS memo to Director 

Ongoing 
Other 

Information DOI/USDA! Cogswell 

Continues until 
Salmon Restoration 
Columbia Snake River Army Corps! Cogswell I 

recovery plan chosenCommerce/ Schwartz 
ID) late 1993)NMFS Peroff 

Food Safety USDAI Cogswell Summer legislation 
HHS or 1995 

issue 

USDA Streamlining Legislation/Appropria 
Reeder 

USDA Cogswell I 
tion action for FY 
94; Reinvent Gov. 
issue 

Bureau of Indian DOl Cogswell I Ongoing 
Affairs Trust Fund Mgmt 

Space Station Redesign OSTP/NECI Percff Interim Report Mid-
VP!OMB 

R&D Review OSTP/NEC/ Peroff Spring-early Summer 
OMS 

OMB peroffEstablish United States Summer 
Enrichment on 

Implementation of OMS Peroff Ongoing 
Act 
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"Clean Car" Initiative OSTP/OMll Peroff SUIMner 

Review of Department of mC/OSTPI Peroff Summer 
Energy National OMB 
Laboratories Missions 

Use of Russian and U.S. OMB Peroff Ongoing 
Enriched Uranium 

Review of Yucca OMll Peroff Summer 
Mountain Nuclear Waste 

Waste Management and Energy Adams Ongoing/Indefinite 
Clean 

Labs-Expansion of Energy/OSTP/ peroff Summer 
CRADAs 10MB 
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THE WHITE HOUSE 

WASHINGTON 

February 9, 1993 

MEMORANDUM FOR THE PRESIDENT 

FROM: Carol. Ra.sco 
Bruce Reed 

SUBJECT: welfare Reform Working Group 

I. ACTION-FORCING EVENT: In your speech to the NGA, you pledged 
to name members of the welfare reform working group within ten 
days. That informal deadline is this Friday, February 12. 

II. BACKGROUND: We have asked heads of the departments with a 
major stake in welfare reform to designate a top official from 
their agency to serve on the working~roup. This group will 
include representatives from: 

""--- . ."......~ HHS -,.....-- ;""....Agriculture -I \ Domestic Policy Council 
HUO ...~O\V"·. Education -~t.~,~ National Economic COuncil-""....r­
Labor.~'?-"1. OMB_L.~ \l..""",, ~'\''1 '{Wi.~ 
Some ep ute, wh1~ to g&-t-s.tar-ted-,-do:-nQt;-~ve,.....-"--

the appropriate people in place yet. HHS should offlc~a11y 
announce David Ellwood and Mary Jo Bane this week, but Mary Jo 
does not plan to mOve to Washington until after she has been 
confirmed by the Senate. 

IXX. RECOMMENDATIONS: We recommend. that you announce the 
working group as soon as the key players are on board, and bring 
them to the White House for the group's first meeting within the 
next few weeks. We have asked HHS to recommend some real 
executive action you can take to coincide with that first 
meeting, such as granting a pending waiver for a promising state 
welfare reform program. 

We recommend that you chair the working group and keep 
welfare reform as a Presidential inititiate coord~nated out of 
the White House. (Bruce Reed and Kathl Way will be staffing the 
issue for the White House.) Secretary Shalala has expressed a 
desire to run the working group out of HHS and chair it herself. 
Obviously, her Department should and will have a strong voice in 
welfare reform through Ellwood, Bane, and others. But for 
organizational as well as political reasons, we strongly believe 
the White House should take the lead. YOu won wide praise last 
week by making welfare reform one of your top five priorities for 
the next several months. You risk undermining those gains, both 
now and down the road, if you farm out that responsibility. 



February 8, 1993 

The Honoroble ••• 
secretary of ... 

Dear Mr. Secretary! 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly apPointed 
advisory committee of governors 8 state legislators, and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject.. The working 
group will take place at the Assistant Secretary level, and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal de~dline of Friday, Feb. 12. 

Please let rne kn'ow by Friday~j,_f___Qossible. who you inten~....j;:.Q. 
designate for the working group. and whether they are officially 
on bQJlrd v:fLt r If you have any questions, you can reach me a.t 
456-6515. 

Sincerely, 

\
Bruce Reed 
Deputy Assistant to the President 
for Domestic Policy 



THE WHITE HOUSE 

WASHINGTON 

February 9, 1993 

The Bonorable Robert 8. Reich 
Secretary of Labor 
washington, D.C. 20210 

Dear M.r.. Secretary: 

Last week¥ the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly appointed 
advisory committee of governors~ state legislators, and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Secretary level, and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of Friday, February 12. 

Please let me know by Friday, if possible. who yOU intend to 
desiq[Htt~mJQ+ the workil}.g~Q)JP', and whether they are officially 
on ·board yet. If you have any questions# you can reach me at 
456-65l5. 

Sincere1YI 

Bruce Reed 

Deputy Assistant to the President 


for Domestic Policy 




THE WHITE House; 


WASHiNGTON 


February 9, 1993 

The Honorable Richard w~ Riley 
Secretary of Education 
Washington, D.C. 20202 

Dear Mr. Secretary: 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with COngress and with a newly appointed 
advisory committee of governors~ state legislators. and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Secretary level, and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week~ the president 
set an informal deadline of Friday, February 12+ 

Please let me know by Friday, if possible. who you intend to 
designate ...fg?;:....t.h.e workin~qroup. and whe.ther they are officially 
on board yet. If you have any questions, you can reach me at 
456-6515. 

Sincerely, 

~~ 

Bruce Reed 


Deputy Assistant to the President 

for Domestic Policy 




THE WHITE HOUSE 


WASHINGTON 


February 9, 1993 

The Honorable Mike Espy 
Secretary of Agriculture 
Washington, D.C. 20350 

Dear Mr. Secretary: 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly appointed 
advisory committee of governors, state legislators, and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Secretary level, and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of Friday. February 12. 

, 
Please let me know by Friday, if possible. who vou intend to 

designate for the working group. and whether they are officially 
on board yet. If you have any questions, you can reach me at 
456-6515. 

Sincerely. 

~ 
Bruce Reed 


Deputy Assistant to the President 

for Domestic Policy 




THE WHITE HOUSE 


WASHINGTON 


February 9, 1993 

The Honorable Henry Cisneros 
Secretary of Housing and Urban 

Development 
Washington, D.C. 20410 

Dear Mr. Secretary: 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly appointed 
advisory committee of governors. state legislators. and state 
officials to produce the Administration's welfare,reform plan; 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Seoretary level# and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of Friday, February 12. 

Please let roe know by Friday. if possible. who vou intend to 
designate for the working grOUR. and whether they are officially 
on board yet~ If you have any Questions, you can reach me at 
456-6515. 

s~cerelY, 

~ 

Bruce Reed 


Deputy Agg~stant to the President 

for Domestic Policy 




THE WHITE HOUSE: 


WASH1Nt)TON 


FQbruary 9, 1993 

The Honorable Donna Shalala 
Secretary of Health and Human Services 
Washington, D.C. 20201 

Dear Madam Secretary: 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly appointed 
advisory committee of governors, state legislators, and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Secretary level, and is 
expected to go on for three to six months~ 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of FridaYl February 12. 

please let me know by Friday. if po~s~ble. whQ you intend to 
designate for the working grouR. §nd ~hether they are officially 
on board yet. If you have any questions~ you can reach me at 
456-6515. 

~lY' 


Bruce Reed 

Deputy Assistant to the President 


for Domestic Policy 




THE WHITE: HOUSE: 

WASHINGTON 

February 9. 1993 

The Honorab1e Leon Panetta 
Director 
Office of Management and Budget 
Washington, D.C. 20500 

Dear Mr. Panetta: 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly apPOinted 
advisory committee of governors, state legislators, and state 
officials to produce the Admin1stratlon t s welfare reform plan. 

We would like to know the person you plan to deSignate from 
your department to serve on this working group_ In the next few 
weeks, the President may summon you and your designee to the 
White House for an initial meeting on the subject. The working 
group will take place at the Assistant Secretary level i and 16 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House would like to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of Friday, February 12. 

Please let me know by Friday. if possible. who vou intend to 
designate for the working group, and whether they are QffiQi~llX 
on board yet. 
456-6515. 

If you have any questions, you can reach me at 

Sincerely; 
:----­

~ 

Bruce Reed 


Deputy Assistant to the President 

for Domestic policy 
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THE WHITE HOUSE 

WASHINGTON 

February 9, 1993 

MEMORANDUM FOR 	 ROBERT RUBIN 
NATIONAL ECONOMIC COUNCIL 

FROM: 	 BRUCE REED ~ 
SUBJECT: 	 Working Group on Welfare Reform 

Last week, the President announced his intention to bring 
together top people from throughout the executive branch to be 
part of a Presidential working group on welfare reform. This 
group will consult with Congress and with a newly appointed
advisory committee of governors, state legislators, and state 
officials to produce the Administration's welfare reform plan. 

We would like to know the person you plan to designate from 
your department to serve on this working group. In the next few 
weeks, the President may summon you and your designee to the 
White House far an initial meeting on the subject. The working 
group will take place at the Assistant Secretary leve1, and is 
expected to go on for three to six months. 

We have not set a date for the official announcement of the 
working group, but the White House wou1d 1ike to be ready to move 
as quickly as possible. In his speech last week, the President 
set an informal deadline of Friday. February 12. 

, Please let me know by Friday. if poeeib1e. who yoy intend to 
designate for the working group, and whether they are officially 
on board yet. If you have any questions~ you can reach me at 
456-6515. 


