
'..
~'. 

The Welfare to Work 
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p", 45(,,2878 P.~ Indudingcover, 3 

t_ ApciI28, 19'18 

Atxach<:d is the memo we discussed with Cynthia, Andrea, Krista and Cheri Guter yesterday. Our 

st:aff..... pleased with "". ~ and are looking fO!'WlUU to working on this great event 



SCHEDULING REQUEST 	 April 211, 1998 


Bruce Reed. Assistant to the President for Dommc Policy 

Eli Sevi 

Aptil28. 1998 

Detailed below"'" three requests lor M.y 27'>. 
(1) Rose Carden ceremony with the Pn<ident oommemornting on..y=anni~ 
(2) Tun<: with the President for Boord (.f Directo!'> and Key Supporte.., ""d 
(3) Business Roundtable :.It OEOB wittl DPC and Cabirtet represrntativ£s. 

MESSAGEI 
A."INOUNCEMENTS: 

T<> aoknow:cdgc that the business COmlruruty h" exteedecl6vek>ld The ?r""dm,', .h..u""!:" 
to wmmit to hirint and retaining welfw! recipient5 in The Partnership's hr# yt:tr. T;) ~~ 3 

1le'W challenge to P:rrtn~p mernbt::rs t·) oouble the number of wet&n! rocipients hired. from 
1}5,OOO in 19<17 to 270.000 in 1998. To _ounre the unveiling of. national TV PSA camp<Uf;Il 
designed to refu", stereot)'pe, genenilly ""oci~ with welf.,. recipient>. To rughlight 
COlDpQDies that. rulVe been able to!'l;'taln their welf:are to 'W01'k employees at a higher rate than 
employees hired through more troditiomJ clwmels. To ill""""" the Administratioo', 
continued commitment to welfare ~o work and annQU.'1ce drop in welfare roles, 

BACKGROUND: 
. . 	 in response to President Clinton'$ challeuge to the businell$ corrunv.n.ity, The Welfare to Work 

P3rtIlership_ =ted md hunched 00 M"l' 20,1997. The Partnership begm with; founding 
compani<el'l - Unitl:d Airlinn~ Burger KinS. MOOSMW. Sprint :tt\d UPS - \1tld. has grown from 
lOS at the Whit~ House hamch [0 more lhan ...000 Business Partners;U! committed to hiring 
::lIld retaining wdfare recipients.. In its nl'St year, 'Th.e P<o.rtnership has developed the following:: II 

how-to manual for businesses intw:sted in W(lfm to work; <1 :rUl.tlOllal print and television PSA 
campaign desisned to break-do'WTl stCfe<.'typcs of welfare .recipients; a survey tool for measuring 
the progress of its Business Partners in hiring a.nd retaining welfare recipients; an Advisory 
Council representing 26 of the nation's governors; a program to d.evek>p wdhul'; to work 
capacity in 16 of the eountry') highest i'<'VCrty cici~s; a tax-<:ccdit hotline for small Business 
Partners; omd. ens<: studies detailio.g SUl:c<'ssfvl welfare to -work retention models. 

PREVIOUS PARTICIPATION: 
Lmmch ofPortnership "the Whi", Hou.,. M.xy 20. 19')7. City Challenge io St. Lou~ August 12, 
19<17.Ccs=Ah=ft ~inWichi", on November 17. 1997, FtdmtlAgencyContt=o,', 
.event wi-...h Vice President, April 9, 1998. Partnership Board met with Vice President Gore, 
Er>kine Bowles and Bruce Reed OIl ,,"ovemher 19. 1997. 

DATE IX. TIME: 

May 27, 1998 

(1) Bu,iness RoondUible at OEOB 9:00 to 11:00 am. 
(2) B<:=cl of Die""",,, and key'support, " with the Presia..t 12.{)() to 12:45 pm. 
(3) Ro~e Cardm Event with the Prdd.ent t:OOto 2:00 pm, 

EVENTS: 

Rose Garden <eranooy with th. P""jdent 



PROGRMt 	 Eli IiGW T=dow growth from fi.. to 5000 oompWes, but job', Oot done. 
(lnoroer) 	 GtyI...ink project. designed to work with local wmmunitie.'I to mohilw: resources and sustain 

successful collaborations. Continued bminess conmUonent. Fifty Fortuo.e 100 companies have 
become BuMnesJ Partners. 

frey Gzwri.uJd: Wdiu-e to work j~ a smart solution for business, Hit.berTCtl:ntion ~_Ahead 
of hiring gom for 1998, will cor.tinue towarth 2000. 

~~~~~~~~~~.en~~~non~,on to add"", finclin!!,W:U success in fmding;md 
retaining good empl=,. Gov. c;.,p., will higJilight the growth of the Advisory Council from 
two to twenty-six governors. Will challenge more governors to join and sign~ the continued 
commitment of the NGA to welfare: to work. 

rQ117lr!T.wrllmu &!ipient;~ TcDs personal svo:ess story of t.r.utSition U1to workforce ns highlighted 
tn PSA TV spot_ Includes challenges OW!rt"orne:md opporttmitics ahead. lntrodu«s Pre,ident. 

~gwAckn",,·IeJg.. tim the <'\>Sine" ~h,. ==deJ The President f"" 
ch1llkngc of 1,000 Business Partners in 1997 by. f>ct0l" of live. I,we new challenge to 
Business Partners to double the number of welfne ro:iPJents hired in 1998. Salutes Business 
Panners' commitment to making well",,· reform a ru=ss. Acknowledge the personal 
succeue5 of 6-8 former wcl£arc recipients. in the front row. Instruct audience to watch forme 
premier of the P5A c;unpaigu on tdevislx;m that evening, 

PartiCipa."ltS: 	 Board of Directors. key supporters, Governors, select business su¢ces..~ stOries, community 
leaders, nationa1.servi~e providen. 

Key I'artnrnhip Supporters with the President 

Thmk Board of Directors and k.", P_eo for theU- support of The Partnership and 
commi:tment to hi."'t~ and to solidifY thcU" participation in the coming. year's initiatives, 

Bu.in." Roundtable - Building on $ucce..ful MO<kI. 
Pand Disct.L'lion and 4 business focus groop$., Administration official G,e. Broce Reed or 
c.binet S«rewy) as modernor. 

1. Pand discussion on the private sector rctention models. 

Mod...-., Adminislr.ltion Official (i_e.. Bruce Reed, Cabinet Se""""'Y) 

1'"""",, ]m" Tully, MarJott;Rodncy C.",,11, ups; Jim Kenny, United Airlines; Gwen 

a.m= Hygicnic Service Systems; St.ve WUlg, CVS; and Johnny c.tledg<, Ccs.ma. 


2. F~ STOUpS' with private and publit! :>CctOI' representatives to share successful child t!are, 

U'ansportation, mentorins and Str~ business str.tte&ie5. 

F:adliurors: include companies from panel discussion. ::lnd :igen')' representatives 

(DOT, HHS, DOL, HUD, SSA ""d NPR). 


OEOS Meeting rooms for the pnnel lind four locus groups. 
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The ""Velfilre to Work 
PARTNt:IISII P 

WITH COMPUMENTS 
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Clinton Presidential Records 
Digital Records Marker 

a;eilid"'SAWl*",M@UM;M'*w Ie Hi!!§! wpm" gAgS. . ,*: 4'4 maw '.dS m ' 'klQliiid%%,'m·g'w An Iii hi iii A 'Fit' ,;OM t '. 

This is not u prcsidentialrccord. This is used as an administrative 
marker by the William J. Clinton Presidential Library Staff. 

This marker idcntilics the place of a publication. 

Me ii' +".'+Pi 6!§lAliSflNW;e, ¥¥§lM'¥f5!W*'P 'h lee ''''mpa 'H' "'''''P;; SH IQ"NM'WI'&- !iii- AM W 

Pliblications have not been scanned in their entirety for the purpose 
of digilization. To.see the full publication plcase search online or 

visit the Clinton Presidential Library's Research Room. 
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Qufity Welfare to Work Programs: A Sm.art$&lmi:oil tor ~ 
The Regal BiI1aIOR, Los AogeIes, Callfornia ' 

00c.2 
Dec. 3 

1:30 a.m. 

8:00 • 
8:30a.m. 

S:30­
9:45 a.m. 

9:45­
10:45 La 

.i" 

, 10:45­
! l!:OOA.M. 

. . ! , 
, 	 11:00 a.m.­

12;3()p.m. 

Deeemiler 3. 1997 

T_....... 


Topic 

Scrv\ee Provider BoodII Open 

Dec. 2, bootba open;lt $:00 p.m., c\cte 9:00 pm. 

Dec. 3. bootba open 1117:00 a.m.. cloee S:30 p.m. 


BoglsCraUon 

0pe1\!Pg lIomarkIIWeIeo .... 

P<me/ Dl.rCU38km #1 
BusInea to BlISbt...,· BuDdIe, S-eol6ll Welfare to Work 

Prosrams 
Small, medium, oM largs ~,.".....-dis_. 
aomponent3 oftheir sucussful woIftmr Ie """*prczrams. 

Panel DiBcrINion #2 
'I11e Work Oppol1Clllily Ta:CredIt (WOl'C) aad o$her 
lDccIIUveo to llInWelfare Rtc _II . 
Dlscvssn rli,." (IlId indi ... " tID< oM ca.rh IR_thol_ 
aid emplo,yen who hi,., .....If-,...,,api_. 

. Panel DisCll83ion #3a_Ina.N"" Work 11_s.... tIJ llIn Welfare 
Reelpleall 
Gvid4Ji_ to Iudp busin_fold worfo.reaqy weJ,{aN 
"",*f4ntS. N"n-projit,,for-prof/l. _li11tIlloca1 .!mice 
p1'tNidlrs dis""" omp~ 1i11tIl1'llteRt£o• •em.... IWI1llable , 
to busines.... htrlog"MI'lf_ redp/ent!. . 

. 


Speakm 

BUS.gal 
Mayor Riordan 

.Gerald Greenwald 

Moder1Itor: 

Moder-. Lyn lIe8a1t 
WalMart orBulger 

WOTC 

M. Barr, n...s.tty. on 

Gary StaD&Iar. MD, Wo 

Business !hat has 1l$Od 

STlUVE! 
Amtriea Wotks 
DOLon orr, PICS, 
Xerox 
Goodwill~ 
L.A. GAlN or L.A. PIC 

,
••. 




OCT 0S'97 I.: 02 PT& T f"~ 902i¥"'X . .. 
. ;, 

12:3Qp.m. .. 10 2:00 
p.m. 
2:1510 
3:45 p.m. 

" " 

4;00 to 
S;~p.m. 

LUNCH WITH KEYNOTE SPEAKER (S) 

Panel Discussion #4 
lteduclllg Employee Tumover WItIt ReIelltlOl1 ServIces 

DUcuJSI!S Ihe impoTtfJ1lU ofrtltentkl. serviCes in ,etalning /cIw­
/ncomd ."'ploy.... Off"" specific IIIfonnotionl1'01lSpOr1ation. 
child _ .. health _'. "'..toring. CCU1I$ellng. IJJ!d olher 
lZlIQ/JabIe services 10 help _ .... mployees. 

Worlcshop.r A, B. CD. E. F. G (CItoose One) 

IlECBP'lTON 

Workshops A-G 

p •• 

Gov. Pete wu.on 

TecI Tumer or lIfWmeIltIP'" 


Moderatw: 
RetonlionlMarriott, • Tully 
Mcnlorin&l\Jnilecl Airlinto 
TransportationlMark Ruse 
PubJiclPrivate Par\lIerShip 
Child Carel Nancy Ilbb, f1 
Health CarelCindy MaIm, 011 

;(S.. ~-.) 

Wi>r\r&IIop It.:. Workers Comp, Le8l'1 r-es ami Other Potmli.l Liabilit:ieo Associated WIIb Hiring New 
l!Ij>ployooa 

'W,orkobop B: Hi.Iins Welfare R.ocipients in !be High Tech Pield-Compani•• That he Doing It , . 
, 

Worlrlllop C: Companies That Don" Have Jobs Can Still be Involved: COlpOMe Giving ami LcaI!erslJli4 

WOIiaiIIop D: Iflrin8 W.1lan: R.ocipients For White Collor Jobs: Smith Barney and Wildcats Explain H w 

Worklbop E: The Unique Role ofTempOtlllY Placemonl Finns in Wcl!ilrc Refomt 

Workshop F: CreaIing and Maintaiaing Qu.aIity Standards in Your W.1lan: to Work Pregram; TbnIe 
Buslnesses Share Their Tips • ,: 

~orbbop G: State-Specific Incentives for B~CIiS to Hire Welfare R.ocipicnts, Elaine Ryaa, APWA 
I 

,. 

II 
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~ To Be Invited 
, . Works 

AIIIlerson 
• 'l'EAM .5
~limdWorks and !he Works AffiJj_ 

~ (L.A.-specitic) 

Curti& 8< Associalza 

~ Cate Conneeti ...{DCC)

OOL 
(3oodwilJ Industries 
Grant AssoicateslDale Graul.. 
troD 
lobs Plus 
L.A. Gain 

. 	!..A.PIC 
Lockheed 8< Mutin 
Marriott 
Opportunity AmcricalRlchard Swartz 

.. '- Project Quest (L.A..specific) 
. San Ptan Works 
STRlVll 
Wildcat Services 

.I .. ., 
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November 18,1997 

MEMORANDUM FOR ERSKINE BOWLES 

FROM: BRUCE REED 

SUB): !'IOVEMBER 19TH WELFARE TO WORK PART:'lERSHlP BOARD YlEETlNG 

The purpose oftbis meeting is to thank the Board members of the Welfare to Work Partnership and 
acknowledge their impressive efforts in contributing to' the success of one of the President's top 
prjortties~~movjng peopte from welf.:1re to work. You will meet with Board Chairman and Umted 
Airlines CEO Gerald Greenwald and 17 of his Board members, including the CEOs of United 
Airlines, Aetna. Burger King, Loews, Sprint, and TJX (complete list is attached). The Board 
members are in Washington for the first meeting of the expanded Board (the five founding Board 
members met on May 20th) to plan their priorities for 1998. 

Talkirl2 Points 
• 	 Thank you for taking time out of your busy schedules to come to Washington for the 

\Velfare to Work Partnership Board meeting and for giving me the opportunity to meet with 
you while you are in town. 

• 	 On behalf of the President, I want to extend our deep appreciation for the commitment you 
are making to help people move from welfare to work. Your role in this historic undertaking 
is critical and we are delighted with the results to date. The President is especially 
impressed with your tremendous success in expanding the Partnership from 105 companies 
in May to 2,500 companies today-~far surpassing the six month goal of 1,000 companies set 
May 20th when the Welfare to Work Pannership was launched here at the White House. 

• 	 The President is very proud of your accomplishments. He wants me to express his personal 
thanks to each one of you for your leadership in serving on this Board, and more important, 
in providing meaningful employment opportunities for individuals who want to work and 
support their families. This is truly a will-win partnership: Not only is it helpful for those 
leaving welfare~ it is also helpful to companies, many of whom are facing labor shortages as 
you well know. 

• 	 On Monday, the President said that when we get 10,000 companie..q "we'll really be talki!1g 
turkey and we'll be doing something that will make a big dent nationwide," The President 
would be so pleased ifwhen you relurn for your next board meeting you have to.OOO 
companies involved, 

• 	 Each of you on the Board, as well as: all the companies who currently belong to the 
Partnership, serve as ambassadors and models for thousands ofother companies who have 
not yet signed on. When you go back and talk to your friends in other companies and in your 
communities, I encourage you to carry the welfare to work message loud and clear, And, 
when you go back: to your own company, I hope you wiH continue with the great work you 
are already doing to make our economy strong and provide opportunities for families to 



, . 

make a better life. 

Back2round 
The Welfare to Work Partnershio 
The Partnership was fanned in response to the President's challenge in this 1997 State of the l;nion 
speech to forge a "new national effort to marshal America's businesses, large and small l to create 
jobs so that people can move from welfare to work," The Welfare to Work Partnership was 
launched at the White House in May 1997 to lead the national business effort to hire people fwm 
the welfare rolls. The Partnership includes all kinds of companies from a1l 50 states: 

• 20% have more than 250 employers 
• Half arc small companies with 25 or fewer employees 
• Over 20 are Fortune 100 companies 

Pres ident's. l'\Qvember 17th Announcements 
On ~1onday) President Clinton announced that in six months over 2,500 companies rmm all 50 states 
bave pledged to hire new workers from the wetfare rolls, far surpassing the goals set May 20th when 
tbe Welfare to Work Partnership was launched at the White House. The President praised a new 
campaign by the U.S. Chamber of Commerce to enlist every local chamber of commerce in the welfare 
to work effort. The President also unveited new work-focused welfare reform rules that will provide 
state and IOC1.1.1 governments with the tle:dbility to use federal resources effectively, while holding them 
accountable for results.' He also announced that welfare caseloads have continued their dramatic 
decline, dropping another 236,000 in the most recem month for which statistics are available and a full 
L9 million in the 11 months after he signed welfare reform into law. The President made these 
announcements in Wichita. Kansas.at the dedtca tion of a new welfare to work facility opened by Cessna 
Aircraft Company, oneofthe Welfare to Work Partnership's founding members" 

Confirmed Participants in November 19th Welfare to \Vork Meeting 
Gerald Greenwald Chairman United AirlineslUAL Corporation 
Richard Huber Preslden! & CEO AETNA, Inc< 
Dennis Malamatinas Chief Executive Officer Burger King Corporation 
Carolyn Stradley President & Owner C & S Paving 
Gary Fisher Manager of Western Region Public Affairs Chevron Corporation 
George Stinson Chairman & President General Converters & 

Assemblers, tnc 
Bill Sykes Director, Educational Services The Limited 
Jonathan M" Tisch President & CEO Loews Hotels 
Mite-hell Fromstein Chainnan, President & CEO Manpowcr~ In·c. 
Brendan Keegan Senior Vice Pres.ident Of Human Resources Marriott International 
Frank Stokes Public Affairs Monsanto Company 
Barry Corona President Production Products 
Rachel Hubka President & CEO Rachel', Bus Company 
William<"!', Esrey Chairman & CEO Sprint C(.1mpany 
Ben Cammarata Chief Executive Officer TJX Companies, inc. 
Barbara Turner President Boscart Construction 
Lea Soupata Senior Vice President of Human Resources United Parcel Services of 

http:Kansas.at
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America, Inc. 


In addition to these board members, 11 corporate and Partnership staff will also attend the meeting, 
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Tbe Welfare to Work Partnership 
1250 Connecticut Ave. NW, Suite 610 

Washington, DC 20036·2603 

All About The Par,tnership 

Welfare to Work is a Smart Solution for BU3iness.. 

At. time when many businesses are (acing. aitical shortage of workers. anew, ~ $OUI'C¢ ofempw)'ee$ is being 
discovered in communities across the coWiEf)'. Wftb the advcm of w<:Jfare refotU\., nearly four ~ll people will be exiting the 
wel.fare system and looking for gainful employmCt:lt to improve their Jives. With America in the midst of.. sustained recovery and the 
be:$l ccooomic conditions in 30 yUB,. wb.&!: bettertitne to bring together the munW in~ ofbusiness and people needing to flnd 
employment? Welfare to Work is a smart $Olu:tion for business. 

A New. National Initiative to Move People from Welfare to Work 

The Welfare to Work Partnersbip (1M P4TtJJu7Irip) was launched on May 20,19'71 At the White House by Pre$idenc Clinton., 
Governors TommyThompson{R~Wl) and Tom Oupcr(D-DE) and over 100 participating businesses, This newly formed. national, 
nonpa.ttisan. MI:for·pcofit organiDtion was autcd to cneourage and assist businesses hiring indlvidwtls I'n1m public assistance 
without displacing current workm. Founded by United Airlines. UPS. Burger King. MOnwlto and Sprint, 1"h< PaT"t1fQship is focused 
on supporting smaIL, medium and lll"gC: businesses hiring former welfa.re recipients. ' 

Expanding the Am.riean Workfomo ror G ..... t.r Productivity 

Finding workers to $tIlitaiD. ~ growth QfAmericaa businesses is becoming one olme most enacW eoacems ofbu$iness owncn and 
~ AU Ii!ro$S tht: United Swes. The large pool ofwotken: within the wettue S')'StCm cu be nx:naitod.aa4 cr.ineO to fill many 
Ultry..JcveI job$: .u well IS otber positioa.s dlIt ate c:urrendy going unfilled. Bunae:$$C$ d1a1 hire former welfare recipients hive 
c.xpcric:n<:«t higher retention.. lower tumovermd have reaped. the be:nefi1J. of biting woci:m the an: trainable and ~ to wode. New 
tax i.aeentives offer additional enc.oungement to bire people from public assistM.ce, 

W~lfare Recipients - A New Sour« of Workers for U. S. Businesses-

Many welfare recipients are woric"lUdyor nearly woric-ready. According to the Urlm Institute, over twq.tbirds of women on welfare 
bad re<;ent worle experience before applying for-public as:s~. In fact. on aYa'll8e.. the UriJao Institute found maC welfare mQthers­
typically the family bread winner (or the nearly" million families receiving twistmcc-have ev«/<Nryt«.U$ o(wort: experience. The 
average age of adult rccipi4nU i:l31 yean and r.cili¢s receiving ea$h esistance have an average oftwo children.. WetM recipients 
are from racially and ethniQlly diV«"$lll ~: 36 percent ate wbite; 37 percent a.re Afri<:an..Am~ and 21 percent are 
Hisptnlc, Employel"S are already upping iDto Che wdf.ue roles Cot worlcfoc:u development. Since the welfare 1aw W13 passed in 
AUgust of 1996, welfare roles have declined by 1.2 million individuals, With job readiness t.ri1lning. p~ opportunities. and 
follow-up retention serviees. individuals currently receiving welfare assistance can become productiw and valuable employees further 
expand.ing !.he American coonomy, 

Building a National Welfare to Work Network 

The PtJrfnershlp 1$ building a network of Business Partnm with experience hiring fotmet' wel(l1t'e recipients and/or pledging to hire at 
least one person from welfare. 1'hroogn our network. businesses can convey successes as well as me ~hallenges of having employed 
individuals from public assistance $0 that odtcrs may learn from them. Business leaders eM serve as menlors. to those wimouc 
experience ai hiring people from welfare, Regardless of size: and type, busincsscs participating in The Portnuship will bc encouraged 
and provided with assistan('e and tools to aid them in hiring welfare recipientS. There are nO dues 01" fees 10 participate and be 
recognized. 

http:assistM.ce
http:welfa.re


11u: Partner:Jf:ip recognizes that most businesses will Ilted help hiring pe<lp/e from public assistance. In order t<l support its expanding 
netWOrk of businesses. The Partnership is building a datlbase ofOllaniz:ations, often referred to as service provider,;, to offer such 
assistance. Qualified and capable S¢SVicc providers can make the task: taiier for busines.ses seeking to bire f{)nner welfare recipients, 

A national net\llork ofbusln-:sses lti1d service providd's can fearn from each other, exchange ldeas. and communicate the prQtn~ and 
the cllalle:nge of welfa.r¢ IQ won.: efforts for greater suC(;Css. 

Providing Technical Assistaace and Support 

Tnt P~hlp supp<)tt$ its network ofBusiness Partners with teduliea.1 uuonnatioo including. "Blueprint/or j;us~manual that 
W¥e:I AS-. guide for fmding, reauiting. traU::ting. hiring ted retaining Conner wel&te ~ipia1ts. The Partnership will also publisb a 
di:redi:::Ity of BU$ine$$ Partners end.ll database of scrviee providen. to facil.iw.c business-to-busines.s: cou.ncetions. AdditioOAJ . publ.ieations wUl include antwsle«er. fu updates. md other mat.erids as they are developed. Much ofth!:s infurmation will be made 

- - available !.hrough 1M Part/'Wship s World Wide Web site.. www.welfaretowork.org. 

• 	 Busmcss to busi.ness education. communication and interaction will belp owners and managers avoid the risks of hiring welfare 
recipieots and promote $UCUSSfuJ employmmt pnetices. Special scmina.rs and commuttity Cvent$ will be lMouaoed to provide 
&dditionaJ tnining. suppon and guidance. E.xceptiooat businesses" service provlders. and comntW1ilic$ will be ~ for their 
eff«ts at award cetm100ies f'e()Ognizing their leadership. SU¢CC:SS and creativity within the welfare to wcrk initiative. 

Provide Leadersbip aDd Encourage Corporate Sodal Respowibility 

Participation in the welfare to won:- initiative ;ignak. cof"POBk willingn= to m=ngthcn American f:antilles and communities. 
c.:.oam.ttivdyengaged., pcOOueUve employees p(1)vide healthy family environments tM cootribl.:lte to Mftt Md m~ suooeufi.Il 
eom.munltie:c in which tQ grow and expand businesses. '1ht Po2Ffntnhip wiU air public. $\!tYice ~=ts from time- to time to 
fim.tKf tnotivate.and engage bwW'IC$SCS in the welfare tQ wock inJd4tfve. OwI:crs and lIWlI8= will be (:Q~W'tIged to boeome 
Businc:;.t Partners and Ieam more about hew to sueccssfuUy hilot welfa.re r«;ipicnU. 

Becoming • BwmeM Partner in The Welfare to Work Partnership dmtQClSttitC$ your support fof this: effort. Private se<:tOt empto~ 
em k!:vn from eaeb oth« and Mip meet the ehallengc of expanding America's workforec and further grow their business eapIcity at 
the same time. 

t National Scope witb a Commonity Focus 

1M Parmuship is national in scope with • missi<ln t.Q promote and engage OustnCS$eS l!Q"OSS the OOUlltry in the welfare to work: 
initiative. At the same time. TM Panneship .rcoogni.zes that jobs are c:relWJ and filled locally. And $0, ~ Partnership $CCVCS as & 

eaWyst to communities seeking to participate in the national welfare to woo.: effort. 

MetropoiiWi lfUS., citics oflIt sU:e; A$ wen A$ smaller communities and ruta.I areas wW be cl1allenged to confront the demand for 
more WQrKers and the nced to fmc job$ (or people co wetfm!. Key stakeholders wi.IJ be ~ed to join together in locai efforts to 
expand welfare (0 work opPQnunities. Toged1«. they support 1oea1 bU$mCS$C$ bJMg local people. 

Welfare to Work is Good for You and Your Business! It is a Smart Solution! 

The Welfare to Work Partnership is located in Washington. OC, Its President. Eli 1. Sega~ manages its staff and gUides its operations 
j .. Ii within the mission and objectives established by the Board of Directors made up entirely ofpriV3te sector CEO's and business owners, 

FOf mOre inform3tion, please contact Lisa Dawe, Business Outreach. at The Parrner5nipofficc, 

The Welfare (0 Work Partnership TeJepbone 2021')55-3005 
1250 Conne<:ticut A\lenue ~..W Fax 2021637·9195 
Suite 610 Web Sitt':: www.welf:aretowork.org 
Washington. DC 2{}036~2603 £.m:ti1 Ltl (Q@w<,,1 f:If'~f{)work.org 

• 


http:welfa.re
http:suooeufi.Il
http:scmina.rs
http:www.welfaretowork.org


The Welfare. to Work Partnership 
1250 Connecdcut Ave" NW • Suite 610 


Washington, DC 20036 

Phone 202·955·3005" FJ.X 202-637·9195 


FREQUEN11.Y ASKED QUESTIONS 

WHAT IS THE WELFAR.E To WORK PARTNERSHIP: 

Th~ Pmnership is a national, independent, nonpa.rUs2!1 cHon of the business community to 
help move pwple on public U$istance to job~ in the private sector. The Partnership will 
concenU'1.te on energizing the business commuciry to hire and retain welfue recipients without 
displacement of existing workers. The Partnership provides information. technical assistance 
and support for businesses of all sizes. from all industries and (rom all areas of the country, 

IS 11iIS PREsIDENT CUNTON'S PROGRAM? . 
Presi.den.t Clinton fully supportS the Pii1!'t!1etShip's initiar.ive. However, the Partnership is li. 
nonpartisan effort milt relies on the suppon of both Republican and Democratic leadership as 
well as state aDd loc.al government officials. Tbe Putnenh.ip also will coordinate its efforts with 
I~ and state private and public social S4.':MCe .gencits. In order to make welfa.re-to-work 
successful. business lea~rs and governm.eJlt must work together. 

How DID THElNITlATIVE GIrr STARTED? 

On August 22, 1996, the Personal Respon'ibility and Work Opponunity Act was signed. 

ending wdiue as we know it. Following the enactment of the new welfare law. many 

businesses recognized that the goals of the new law OOuld.llot be xnet by the government alone. 

The CEO, of United AUtin... Burger King. Sprint, MOllS2ntO and UPS joined with Eli Segal. a 

successful entrepreneur and fon:ner CEO of the Corpontion (or National Service, to form 

The Welfare to Work Pa.rtnenhip, a oonp.a.rt.ism, nonprofit national effort of the American 

busm.ess community to help move those Oll public assisunce mto jobs in the private $eCtor. 


WHAT ARE THE GOALS OF THE PARTNERSHlPI 

In our f1m y~. the Partnership is building an expmding network of compa.o.ies committed to 

hiring l11d retaining persons on public assistance. The Partnenhip is providing participating 

businesses: with seven! informacion resources, including a Blueprint for Bus~ hiring guide, a 

toll-fr<e number (I-IlS8-USA-JOBl), a web-page (www.welfamowork.org). a national datab... 

of companies and service providers w'Vo.1vcd with welfare to W()ck efforts, a quarterly 

new~detter. a Public Service Announcement ca.tnpngn, regional and state seminan and 

conferences and awards ceremonies. 


WHO ARE 11IE FIVE FOUNDINC COMPANIES? 


The founding companies of the Partnership are UAL Corporation, Burger King. Monsanto 

Company, Sprint Corporation and United Parcel Service of America, Inc. United Airlines 

CEO Gerald Greenwald is the Cbairman of the Boud, 


WHO CAN PARTICfPATE IN TIm PARTNERStflP? 

Membership is open to businesses of.all slze$ that have hired or commit to bire welfare 

rec:pients without displacing existing workers.' 


http:www.welfamowork.org
http:Putnenh.ip
http:concenU'1.te
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WHY SHOutD BUSINESSES GET INVOLVED IN TI{E PARTNERSHIP OR. ANY TYPE OF 

WELFAR.£·TO·WORK EFFORT? 

Welfare to work is a solution that is smart for business. At a time when many businesses are 
facing a critical shortage of workers,;a new, noc-traditional source of employees is being 
discovered in communities across the country. With the advent of welfare reform., nearly four 
million people will be exiting (be welfare system and looking for ~ employment to 
improve their lives. With America i.n the midst of a sustained recovery and the best economic 
conditions an 30 ye:us, what better time to bring together the murual interests ot business and 
peopJe needing to find employment? In addition, eompanies can participate in their 
communities: to strengthen families a.nd improve t.:h.il.dr~'s lives. 

WHAT [5 THE NEW WELFAA£.R..E.FORM LAW? 

The Penonal Respon<ibwty and Work 0PPOmuUty Act of 1996 replaced the Aid to Families 

with Dependent Children (AIDe) progr.un with bloclr. gr.tn" to the States. The prior AFDC 

progrun was rel2uvdy opt!n-ended, while the hlock grant programs are apped. The Act, 

effective this y~, imposes a s..yeu, lif~time limit on welfare benefits, and requires. adults in 

families to work to receive benefits after two yan. 


WHAT ARE SOME CURRENT WUFAR.E srAnmCS? 

Since 1993, the number of Americans receiving public assistance bu fallen 22 percent. or by), 1 

million, the Urges< decline in the put five decades. 


A report released by the Co\ll!ci1 of Economic Advise .. in May 1997 determined that low 
unempJoymt.nt and a growing «Otlomy :tCcounto:! for 40 percent of the decline in casdoads. 
We1f:are reform experiments explained 31 percent of the deeli.ne. and the mnainder vns ~ to 
other policies, including the £uno:! Income Tax Credit for low·i.noome workers:. increased child 
support collections and more spending on child care for wdf.are mothers. 

To dote, 11 "".. - Abburu, Colorado, lodi""., Massachusetts, MissiWppi, North Dalto"," 
OkbhOtna, Oregon. Utah. Wisconsin, and. Wyoming, have reported more than a 2) percent 
decline in wetf:ue rolls. 

http:deeli.ne
http:unempJoymt.nt
http:progr.un
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OFWORK 
Welfare refonn is one year old and a huge 
success so far. But will business do its part? 

BY JONATHAN ALTER 



- '" , "! t~ -, • ," • , " 

, 
416 THE WALL $'I1lEf.::t' JOURNAL. TUESDAY. AUGUST 12, 1!l91 

POUTICS & POUCY 


Campaign Buffs 'mage of Welfare Recipient as Worker 

By Rocutu.f.SlI~Fr: 


~'''I! lI.p~n.-. "IT.. " w...... lin",.,.. J ........'" 


, WeUaRredplenllslart ,ettint: _poUU· 

(JI InllkevVfl" lo4a),. 

O[lttl vtlllllilAl lazy and lnocnnpt:ltnl, 
\tlry may s.oon be ptruJ.,td t$ tilt undlserr 
~ned geffili of the 
IJOOr market, If 
f¢lmt'r Clinton ad­
"Isef Bit Segal bn 
11\$ wa,/. His IlOil" 
protlt Wtltan l;) 

W(llk Pfrtntrsblp 
\!Ill! 00h1 U$ h~l 
<:ommunlly tyrOI 
lit 51:. wmi today. 
EI"ln, a boo1t 10 
tilt wellilfe·lo­
work push of Pre!­
Irlelll Clmtoo, woo 
~ISD wlll bt: 011 
./h'o'L "Wtl!/I;rt Qi """ 
j t'i.',PWflt) are &,Oiflg to ~ rompanlts' 
lIlost cedlt.a.ltd t!l'lplGy«l." Mr. Stid ue-
O;UI'$ . 

ML Segal IQstsl4 illS tltort 1m'1 Jw:t 
polllIcal hyptrtlOk, He U)$ many bwi· 
nr~~f'S already U'e tlndlnr a bieber men' 
11011 tUl" lliiU&1 WOlken blim:l from wei­
hre roilS, thlll'le wOI'!'lll.lyt tn tu)' Idl. 
iOl <! 1'011 Of knlor uecuUvu tcnI1tlClcd lut 
rnuillfi by WIr1hlln WorlawJilt. mort than 
OtlNtUro of tbtM blply 1nu:m.tc4 m 
?UHciplllmr Itl ttlt WdflR to Won: Part­
nIlrsh Ip tontti11!d Ulty w«e wOl'rie4 tbI:.lut 
wt"lraj~ reclpkms' rootlralkm atIdwtntnc· 
IWS$ l3 wort. or I.tIO$e wno IwI Oillt 
Inleti1M tn the' pl'tlgr'4n. 5~ 'bellemf 
rt"tl!,i<"nt5 would be of pI)GI' 4UII1t)' or-bave 
IJIlQf ~Idll:; . 

III praClice. movilli welfare r~Clplenl$ 
,illO IjllalLty jt)i'.ll bas prove4 mort dHflt\Ilt 
Itlall txptct.w at somti rompanlH, tn lilt 
:'fale of UHf Unilm $l)eech In Ftbnw'y. 
rf"~lo.ler.t OlJlton ballyht10ed a majeH' 
4"11<.>" by Sprint Corp, III KMuuClt)'. Mo., 
1m I.n ul i.l!il monlh Hit comptny tmploye-d 
"j,l, )') w"r~tN. hlrd under iu prognm, 
M ... !I"l! Il'I!tmaliona/ lnc .• I leadu. m 
'''·fl.'l~ lu-wmk eUOJU, rtttflUy cuttAtied 
.k ~q,,'J<l.lc program tarrtic:d U IJWt1:-1lb· 
d.1Y,lfI(dC'~\1 well.iitt rKlpltrlU &fler 
,ldl'r<lUg a wwtf $IlCCts:s rate wUIlIl'te 
IMI ,k( c,,~es_ 

Ih,! Me Se~al hrrd Pr~4fnl Clutlon 

pan (0 CillphUltt tUtte-lS llonn, Arnl 
some tomplniU Ual hlVt r!ired Wrmt:t 
weUu. rtdpJellts- are tnlbwJl$lk abQQl 
~UUS fQ ',r, TOOugl"a-me f\lllnben. of 
pcoplf: btred Ut sma". SCIIm buslnusn 
upon tM$t yrorkt,,' utcmJon rtLf:1 are 
aImosl44uble Ume Df oUtef emplo)'1'ItS. 
Smllll 8&rne)"_ 

'''I1l1s 11 flOC chully. ll's very fOOd tor 
busincu,"I&JJ Mkhael Sctl.lclft. a lUIlor 
'Ike pmWtnt at SmUll 8.aJmy (Qc. In 
tin' ycrt, .btre the HCUriUe:i oxnpany 
hu Mred n tamer wtttm ndttltnts 
sin«: VCOOlsty 1!191 and cnIy two-but Itft. 
ThaI's 1m lbIn lIIli the normal lW'oour 
ra'e. 

More Important tllan low ~r, 
he "'Ys', Is tbt< fUn,"bi:I IUiIOOt 01 tile 
new wtirt fora. "U's ytry twd lot • 
ll:rm UI fin4 enllluslutic lcd wd.Hralnfd 
tmpk)ytd. Tbdr job mUM I".IW:Itt to them 
nlllt IM;\t ~tI' Jobl mew to tbtm," 
1be)' hok1 wll.ttHOllU joba, dolnr tub 
Ute fe;eltd\. and mosl urn btt'Wfta 
12••000 afld sa.annually. 

uu man), bwJna:its with ""lIart 
$ut:.C:w s&:ll1'1!S. Smtih Barney. a unit 
(l11n~dtn GtvufI, ..wu witlI U Inler-­
md'*tf c:ompaay 1blt &1«'.:11. ndplenl.5
meMi" b1.lri1nf. WII4tat Sel'Yb~: 
in Ntw fort tcuks mlpitnh JOb;iwfi­
neu .klUs kIr II ftd;a and tbt.a k 
PllIlplny l:\lm th«m rw I Ihtek iftUrn. 
.1IIp. "By b umo 1M1'a oyer.lbey'ft rot 
(l'tlt nms." Mr. Schlein $I.YJ. 

Dlt1erent Vlen 
blIq·wa.mer ~ty Cm-p" a cttl' 

nCO'b&.std tompinJ. flfURiI lhll' 1M 
tonner welfare tttfpien~ It IlU lUred 
u ueurtty ruatdl Itty Iofll:fl" beet"" 
Ihey 'itw thtlr ~ .u pcnntnmt. unllh 
many wot1::m WbO Ie security"fl.lll'd
..urt 1$ I Irnaporary posltloo. ''For people
I':I.IIntnc olf P\lbllc uslmflClt, Itlll Is t 
rnl opllClflunlty." "y5 Jack Doootwe, 
pU!:Illdrol of the a:nngtfly'l NQrtll.u.sl. 
Buslntss unit. "They put mort; Inlo dtffl· 
opiJlI' their .tlUs. and: tlley end up stay­
In,:'

SInce uflf I~. ~2 {[mntt wdfue 
t~t:lplenl:' han bro;)fM sewJity CUlrds II) 
HtW York Cit)' and ,m Ol' them are 10ml 011 

lilt Job. Mr. Dooobue 11)'1. rut'. "ttlell" 
lion nit 0{ n. mLidl. bl(ber Ihq ttM: 
Dnn's rqutsr I'1!tenUOQ "Ie of~ 

1iUrrIOt1...tutti bU a sb.. weft In· 
JlOW4t tralninl' pmcnm. ltao tmdJi dccUet­
1_ amonr ill I'omm 'flllU:e rtcIpltntL 
Of fIN) fonDer ~ wIlIe-)olned M,nt 
flU Pntt In$,. til. &n. Itlil .om Iht 
eompany. *')'1 JUel: 1'u1l),•• runs me 

, Clrm', ~l.hw"JI to lrw:!eptn4euce tnlnift( 
PI'OIBtn. *'Bcttlllt we'u done (lUI for 
them. the.,.u btt1I very toy.. to 1.1$:' M.s. 
TuDyhyi. 

Hot an oomp&nlts Hm1loWef.lurfIQvff 
IftlOf"If "'elf.~ rmpkntt. AI Gl:nefl! ('.4%1" 
..den ff ,b3embkn- ItIC., a minority­
owned mlmlfaclurlnr tCmP'ony In ftulne. 
Wlf .• IIttlere aboollWllt\e wort 101ft flU 

. bun on Wd!lrt, the rtltrlUoo Illte h 

abcut m I1I'lOOJ fomtr mlpk!l\$, aUll" 

pare! wtth 'B" tu m IiOOIlf ltltul&f 


BuI Galrre Stinson. the WtlLpany"\-"',pre;i4tnI, lhinb tbilit Jusl line, -I\011I,g 
ifill mn)' of the fctmtt mtpltrll!; left lhi" 
twary JOlts to 10 bad 10 IthootI Ml Ibty 
could SUt h1r;f1tMkilied lIKIrt. 

In tw:, ~anatys~", thai ltaylng 
1n .. :Iob for a Slmc lime mlY be tln4ffinhle 

-from a welfaRi rtdpienl'1 point of Y1~w, 
t:SjIIetllUy Ir the Wleu In low. The ~c-­
eta 01 welfm ontblut won't be mel' 
lUted by Job tlltllG\'el'. but by. ttclplfflt'~ 
ability to~talnemplQ)1Tlent. uytRobttl 
fYry, nnklr m president 01 Mtnpower 
OemoMtathm Reseucli Q;rp. 
S<pl',_ 
. Slln. :lbo\lrlnf rompantes IMI Wtlllfe 
redpftOlI can bilOmle 4edIca1td. $1;:.11100 
~ Is key for Mr, Sepl. who OVtfS,llr 
PraJdent Clnloo'. n,tkln.al $ervke InIH! 
UYt btlGre be lurnCil till IHcnlkln to 
wclfar4lo¥fmaw. 

_At 1IXlIy'llt. Louls evtnt, tlu: £\u!ner­
mlpwWrdtut lIS ilwcprWlfot 8U:1lltin3. I 
lrbk:b 011(11"", , nVHtcp prtlCeu rill 
IlGW Ulfllpanles Clft lllCUUftdly hIre wei 
ttrt r«ipltntl. The (nJUjI1$ wmplllnr: a 
daf&bllt. IISUPI «In\illnln thaI IaV1I! 
bJrtd 1UItare tcdptml.$ 41011 1tn'lu pro­
'fiden thIt ean belli' bu$ln~ let 110' 
woIved. II wilt hue' Web fllt.na quar 
terly newtltlletJ. 

, The ptrlnlrlWp \l>t;l ustl fluttl), to 
moUwe bullneuq.'1n • pubUc ~nlce 
antlOUMtrrutnl btl" unvella:l today, II 
prte weUau O!tiPI~tl.U .ror ha~jnc Itle 
routlle to lina n:.l1*, Ind then PI'Ir 
tillna: '"It.al$O ...tn fUll lor oompan!e~ 
10 b1n oil wtHln - t'" 41W)nr W6rt((~ 
d.eltrm:lnt4 to prove thtlNcI'It'1."' #. 
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With the Economy Humming, 
Welfare Has Its Image Polished 

By JASON DePARLE 

WASHINGTON.Sepe 10 - W~l. 
fare recipients, last Yl!ar's politi. 
cal pAriahs, are saNding their 
outcast status. 

Not long: aso. a woman cn pu!). 
lie aid ooold have turned to C· 
Span and heard a Congressman 
Ukenmg ner to alligators or 
wolves. or the Spe'aker Of the 
House,' Newt Gingrich. warning 
that she posed a threat to Ameri· 
can civiliution. . 

Nnw on WSFA, 1lMl NBC afflli~ 
ale in Montgomery. Ala, she can 
find a weekly feature portraying 
a welfare famtly in ravorable 
terms. "Dump the nereorypes:' 
tM ccrrespondent says. On St 
Louis radiO, she can find an ad~ 
vert ising campaign laudln8 those 
with the "guts to get off weHare." 
In Charlotte, N.C., $be can see 
billboatds - paid for by the <.':OU.I). 

ty and posted by the Ow'nbe%' of 
COmmerce - uhort1ng emplOy-" 
ets to give recipients. Chance. 

The mood change goes more 
than billboard deep. State legtsla~ 
tures, including $everaJ In the 
Deep South. haw rejected many 
of the harshest pmpt)Sals to 
emerge under the new state-run 
systems. Li1rewise. after cutting 

,~f 
-/ - ~~'<,.." 

WELFAHtlllS A~ h 
, '. ·1 

PROGRAM THAT: 
1 

CREATES 
 i 

wDEPENDENCE 

An advertising campaign twists 
negative diches about welfare. 

immigrant benefiLS by more Chan 
m billion last year, CQngr~ 
hurried back Chis summer and 
restored neatly $12 billion, 

To be sure, the sweeping Fed­
eral legiSlation passed last year 
has put more testrtctlons than 
ever on welfare benefits, and the 
aura of good will could quiddy 
fade. It is tOO $OOIl to tell how 
many tantilles will pJ'O$per in the 
rurw era of time limits and work 
requirements, and hOw many Will 
sink deeper into povwty. But for 
the moment at least, ~ tougher 
ru!U coincide With new civic. 
business and poUtlcal "flam (0 
recast rECipients in a positive 
lleht. 

"The whote climate In talking 
about weUare reciptet1ta has 
-changed.. from negatl~ to posi­
tive," said Rort.Kaufman, a Re­
publican PQlitica1 strategist who 
is ad.vtstng the Wdfare to W()fk 
Partnership. a nonprofit group 
dtat encourages busi.nes$es t$t 
hire people on lNbUc assistanGa 
"Everyone's on theIr best behav­
ior poUticaDy, If you will" 

The reappraisal has multiple 
roots, Wtth caseloads crashin& 
muCh of the news coverage has 
suddenly runted to weJtare Suc­
eMSeS- With labor markets dgtIt, 
businesses are being tOrte<l to 
give r«:lptents a l>«Ond look. 
With tax revenues up, legisla­
tures can afford more ~neroslty. 
And with Ute most divisive ques­
tions settled by last year's law, 
many legislators have found 
tl'Iemselv.es gu~ Jess by ideot· 
ogy than by a new, nuts·aM·bolts 
pract!cality. . 

CUnsider (he journey of Mike 
Coffman, A Republican State Sen· 
at(}r In CotoratiQ and a principal 
author of that state's new welfare 
law. Wilen he staned working on 
welfare issues three years <)gO, 
ML Coffman sa~d, he begllTl with 
"a primitive approach" that fo· 

C(lntinued on Page A28 
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• 	 The Welfare to Work Partnership 
1250 Conneaicut Avenue, NW. Suite 610 

Washington, DC 20036 

Phone 202/955-3005. Fax 202/637-9195 


Business Partner Enrollment Form 

The Welfare to Work Partnership (The Partnership) is an independent, nonpartisan, ruuional effort of the 
business community to help move those on public asSistance into jobs in the private sector. The Partnership is 
seeking to identify and engage employers who will help to expand this effort in their own community, in their 
state., and in other regions of the COWltry. You are cordially invited to become a Business Partner in The 

Welfure to Work Partnership, There is nofeefor participation, 


in order 10 quaJifyfor and be recognized as a Business Partner, we ask you to check one ofthe following 

statements: 


___ Yes, my business has hired at least one person from public assistance without displacing current employees. 

___ Yes, my business pledges to hire at Jeast one person from public assistance without displacing current employees. 

We ask that you allow the Partnership to provide your company name - with the appropriate welfare-to-work 
contact - to other businesses interested in welfare-Io-work and/or general Partnership materials. 

_...__ Yes, 1give my permission for The Welfare to Work Partnership to include my company and II contact name as a 
Business Partner in materials developed and distributed by The Partnership. 

~__ Yes, I run willing to be a mentor to another business seeking to hire individuals from public assistance. 

We would like to know more about your business. Please complete and sign the form below and attach a brief 
swrunary of your company's experience with hiring welfare recipients, 

Primary Contact Person ______________________________ 

Title ________________E-Mail Address,_____________ 

CompanylBusiness Name ___________________________ 

CEO/BusincssOwner ____________________________ 

Address,___________________________________________ 

City, State, Zip,__________________C,ounty__________ 

Telephone______________Fnx,__________________ 

IndustrylProductiService,_____________,# of Employees,________ 

# ofLocatioflS ______________ Corporatc Web site,_____________ 

Primary Scope ofBusiness Activity - please circle one: Local, State. Regional, National, International 

Sign,__________________,D.tc___________~---

..__1am interested in The Partnership. please send me additional information. Source Code; 

Please return this form to tbe above address or fax attention Lisa Dawc ~ 202-637-9195. 


The Welfare to Work I'artnership is a nm~for~PfQfit oorp<mllion organized under the laws of the Dislriet ofColumbia. 

UPAF-63097 
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Clinton Presidential Records 

Digital Records Marker 


This is not a presidential record. This is used as an administrative 
marker by the William J. Clinton Presidential Library Staff. 

This marker identifies the place of a publication. 

Publications have not been scanned in their entirety for the purpose 

of digitization. To sec the full publication please search online or' 


visit the Clinton Presidential Library's Research Room. 
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With the Economy Humming, . 
Welfare Haslts Image Polished 
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ETA/POLICY & RESEARCH 4i OOi 

August 25.1997 

Welfare~to~Work Grants PrQgr~ 
Anticipatea Key ImplameotstioD TimeErames 

FOIWULA Gi<ANTS 

C .Ar.r.ounce prelimi::.ary planning levels 

(funding eetimates} 


o 	 Issue intgr1~ planning guidanee to States 
and to O~ 

o 	IS~\le final plann::'ng guidance 

::'0 States 


o 	Issue final allocations (when updat&d
welfare caseload data beComes avaialableJ 

c 	 Submit regul&tions to OMB 

o 	Publish regulacions 

o 	Submittal of State pla~s 

o 	Acceptance of St.a~e planl1 

COMPETITIV~ GRANTS 

o 	Publish solicitation for grant application 

o 	Subrni~tal o~ grant applicatio~$ 

o 	~~noance f1r$t Co~petitive Gra~ts 

SEPTEKilER 3 

SEPTEMllEB 15 

OCTOBER (earl),) 

OCTOBER 3 

OCTOBER 31 

DEC.EMllER 12 

OCTOBER 3 

DECEMBER 12 
J.\IruARY 23 



~OOJ 
og~t.i;;"l;!1 1<::15 '0' 

'- " SEP 84 '97 17:49 ;;1< 

. . ", .- . .. ,,' 
."~ ..."',;..';.f! '; 
-: "~~ -'.~';'}',:' 
~ ':-,,:- .:: . '~-

Human lte$I:lutces Subcoauniu.. 

Overview of Acd.,;tics for Fall 1997 


September 4, 1991 


I. 	Legislation; 
I) ACQption 
2) Unemployment insutance devoluUon 
3) Child support incel)!ive system 
4) Child support <lata """",sing systems 
S) Welfare-to-work tr.msition 

2, Other l<;gis!ativc I"""" 
I) Child ear<; allocation error 
2) titl. XX c,,1 

3" Hearings: 
I) Child support incentives and <lata P""""Sing sySltm.s - Sep.ember 10 
2) Drug Use and W.lfm Programs - Oetohet 

4. Markups: 
l) Child support 

--Subcommittee; Septem.... n 
--filiI Committee; .......{September 2.2 (tenllllive) 
_Floor. wtek OfSeplOmbor 29 (tenllllive; porhaps und., S\lSp:IlSlon) '," 

2) Wcltllte·to-worl:: traIIsitioo; Septemhet 

S. 	Possible House·S....t. Conf_s 
I) Adoprion 
2) Child support inc.entive sys,e", 
3) Welfar...to-1I1o,k transition 

. .:. ,- . 

, , 
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To: The Pr..i<!ent 

From: Eli 1, Segal t 'P 
0"",: July 28, 1997 

Subject: The Welfare ro Work Parflle!'Wp Update 

1, As you know, you'll be v.'ith \IS in St. Louis on August 12 for our finlt regional challenge. 

We expect at least 200 C(lrnpanies to N.tjd IIp and be counted as organi~riQns ¢Qnunitted 

to hiring and retaining those presently on public assistance. There are 40,000 families 

presently on the rolls in the Southern nliuoislEastem Misst>Ut'i area. We expect to make a 

real difference in this number within one year, which explams the extraordina;y 

enthusiasm generated to date - all partS of the business commUnity, civic associations and 

. politicallead<rship. 

2. 	 At the St. Louis event (chaired by Bob Shapiro ofMon.santo), we'll unveil all ofthe 

following: a "best practice," ~l; a web site; an 800# (888IUSA.JOBI) for 

companies to sign up and/or get information; a database of service providers; and a PSA 

campaign. We're also well Qn oW" way from g,rowing oW' "partnerS" from five at the 

S",,,, of the Union addreSS!() 1.000 -and m<Jre. 

3. 	 We are using the August 12 evmt as our aperung 5I11vo in a week ofactivities tied to the 

.fit1t anniversary of the signing of the legislation. We have one event at the U,S. 

Chamber with Aida Alvarez, another in Wisconsin with Tommy Thompson, severalop.. 

eds and hopefully a whole series ofpositive pieces on progress during the last year. 

4. 	 Despite all of this, I know that-SU¢¢e$S is going to be elusive and hard to' document.. 

Perhaps you saw the tess than flattering Wall Street Journal article on sm Esrey's mixed 

record on wetfare to work at Sprint Only eight of the Forrune tOO oornpanies have 
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welfare to work propm$ in plaoe, The quality of serviee providers i$ inconsistent. The 

f:n'lnS:ition from an income mainrenance v.<efrare system to a job cre&"'Or system is going to 

take time and won't be one huge success story. 

5. 	 I continue to be optimistic that we can make significant inroads in the next yess. Next 

mooth, we will highlight. Coopers & Lybrand survoy concluding that fast growing srrulll 

businesSes are Juving substantial success hiring f(lnner welfare recipients, The American 

Gaming Association will cQmmit to hiring and retaining 20,000 per$Qns presently on 

public assistance, Marriott will move 1 ~OOO persons from welfare to work in the next 

year alone - which is more in one year than they've done in five years since they 

launched their Pathways to independence program, Smith &mey. Cessna and Xerox 

have important, ifmodest. success stories to be told. Indiana (which may be the only 

state which actually tracks rec}pients ~oving from welfare to private Sector jobs) reports 

about 27,000 hires since the legislation was signed one year ago (if this stands up, we'U 

definitely do an event there soon). 

6. 	 At its core, The Welfare to Work Partnership is aboU1 changing Attitudes: first, among the 

corporate skeptics who Richard Wirthlin has polled for us, and second among the 

American publ1c, We must Qvercome decades ofstere9types. All stakeholders are 

skeptical about something - government officials, business leaders, welfare recipients. 

and the general public. A strong comm.unity..by-community effort. focused on local 

businesses·making an impact at the grassroots level will begin to shift the debate in Our 

direction. Thjilocal effort win be reinforced by a strong eo~tmication campaign 

(including hoth PSA. and earned media), and wiil be supplemented by our lwIds·on 

tools, This approach will lay the toundation for the steady progress we expec:t to make in 

EJSliho 

2 
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The Wclfnu to Work P:6rtnersbip 

12S{I Cort!Ulctleu\ Ave,. NW .. Suitp 6lO 


Wa..hirogton, DC 20036 

Phone 202-955-3005. FaA 20H37-919S 


TO: 

FROM: Bli Segal, President 

DATE: JUly)O,I997 

RE: WAAk!y l,mdate 91'\ The eartuetsbio'a activities 

As the August 221:4 l:IlInj"Cf$ary orthc wclf&re fotorm law draws: oc-<Ircr,latrl h~rpy to say 
thllt we havc 350 memben in tho PMtMtihip t<l dl'\h... These l'~lTIf!a\\ics have made the ' 
commitment to ;'f'Jp (ormorwdfate rec[pi!~IlN mo~c into tbe workforce, I wUOJld al~o like to 
&hare ....s,t: latest infnnnntton on fhe planned evcnl.$ for AUb\l$t nnd bcy01\d, 

• 	 Laun('bjn~ Tht; Clrallenge; All tnentionlXl in till: pro"j(\u~ update:, Ihc Partnership wi}) 

launch itl eity (0 cltychClllcngq in $1. LOIJis on AllguU 12"', ThiS rCi10nal event will VI: (h~ 
fir~t of S\lv':Ta! throughollt tl·Ut cl'Il.1lltry and wi!llncludc tnt; p",nh.:iIJatioll uf bUSiness pnrtnor£ 
flom fhe rc~jon rncltll.!ing MOI\~It). Anl!<':\.I~Clr Ilus.:b. l'roduction P«ldll:;ts. ~cnr:; R(Jchn';\.., 
and Sa.ppif'i!tl(!u ti1fmcr;\ Mnrkt,;1 lJ:\ w~l! :\$ h\lmk<id~ or('ther a('f!l< hu~i\lCSS1:), IIi" llIl 
op~rt\1rl It,y fer thl,) Pa:1n\lr~hjp to \W)rk clt\.,:t)I)' with loeal cl,lmmunl!)' Il:a..kr), ;>,,'j \/1; a~ il 
I:l'll:tIY't r<Jr more ltlnovAlilln ~!1d iliV1,,\h'cme;n in ih~ bi~)'!li{e St. Lnlli~ re$ion blld hrl"!!, 
nlHiMlll :1ttcmion \\) well1!rc 1I:l \\'or~ iniii4th .,;~, 

.. 	 SIIMII UUlIitlc:;:u;:i -- Ulg Imrflelt On /I.!.'j,l!hl !4'" !Ai; v,ill h<.: ~f1tl!ls{lri!lg <I siHall !),I~ill"'~,~ 
1.'\-"'1\) ",ilk dlO tJ.S. Ch.a!1lb(T l'1f C:ommerc~' am! I.I1I! $m~11 UII,iw';;i;< Adn\ IltiStMi,)tl hi 

h Ighlluh! lh¢ impt~)'\AI\t (1.11<: \)1' ~m;lll all..! mllk,ill: bl,!!';ll'$~":"~ 1,) Uw WOJIl:lttJ (' W()J'i< m i,..:~inn. 
Allhu~ C>Jl.'lU. the PuriJh.:r$hip nill fmn! it !-ill',,!! 11\l~inl,,)~>( l\dv;~OIY (j~'\Hf. hI ((:o,;omm,,;nd ll\lW 
tlil,: (I,I! lller)h ip eM bl,;.st D:';; b I l,m,,1! :111 r! ,)\ i4· ~ il!.l h!l.. h~~~t:", Oil Ut il> tlJ.i. y,-\,' wil! ro,,; b..;;I.,1,; Ihe 
r~)I(I1t~ IIf!l (.\~,'p"'n:, ~ l.ybatnd ,I!i \fey, ~hllWllilf !hc ]!\len:;.\.: IJH'V!"1.;.\l vr ~1l!4Ik( h\I:-l;W,:·lj .. ,:; in 
wJ.'.!ihrC' It' wurK Iln,.r;!1HS, 

• 	 (,OVClllilU Sbnw ~ul)pnrt: T~'l Par!u¢tFnip '\dvi~l.Il)' Cmll'\.,;iI is chain:u hy Ci,''.'1,;1 ill'I.' 
'!\ll1l1llY 'l1wllll'l>l)lI {N..WI) :1I1d '1\>m C.,rpcr (j)-Ur,), !'lJlul.'1.! lhl;) l"'c'h '" ..;lCarJ; Inw IIh.\'J;;) ~.\l 
much of tilt' ruudin!\ anil r..:s~m$illml)' for wdl'~I ..· U:i,lfIll tilth.: ...intc~, ""'.' ha v..: m:ld<: a 
I'pucial ¢tTI,)M 11'1 rCllch 1m! W ~\.vr;rn!Jn (If twIll j>I\rlil,ls lwthmwidlt hI paI1it~ip;llo.: III IlUr I:m,rt~, 
AI thl,: n:";I:Il{ mcclil'll' "ft!\lJ NatlOn;ll ('i\l\'~rl'\,'r.~ A$\i.'Ciation m l.a.s V-:.a:. l'rc,h.l\int <';111111m 
iipodi~h;l;d Tho W"lIarc to Work ParrnCti.hlp amJ lh')Veml,lr;, Md (:afll<lhilll (1)·;..10). J~,il!l 
Rowland (R.CT), Frank 0' nann-,iIl m"IN), Cnrbdllc Tvdd WhiunM <iUJJ). unJ Cc ... il 
1l1l<1crw.1Od (R.WV A), expr(lolo1.1.1 their inl.,;r~!I~ in j(>inin~ The Wd:~IfI.' tlI W,lfl; PnrtllcKhip 
Ad..'IMKY t:wll(;lt 

• 	 In Th'l N()w~: With the alh,ivi:f$QJyol'wClfJJc t..:l~lfIli JU(}UorJ !'hc I,;otll.:r, we will hl.'~jLllll 
;ca inr.ren\\£d flews cQ\'¢rn~1t Gil w\::!rm ... tS~\,Iq aad wcJf..n; pr~'sr.\ms tl.:(l)~10 tht' ('f)\I1m),. "his 
h~crcase In wclf;\n; (;(lV~f<1e:C 'NiH b~ pn:~ntoo i»' H¢Wj1 orSMi'l;<lil'ln:\ rluny liln~:\ wllil caS<.; 
.slu4ic~·~ lOme pusiti\'..; (lnd llmllJ Ilo~nti\lc ...... we re<ld {ht'5C~ lI<.:coums, WI: ~h,l\lhJ k\,;<.;p it, 
mind tlw l,dg l'ichTO. h i~ unr\,a!i\l ie 1t1 "allev\! i.hot mirildl:;:' .... iII !lapp..:!\ in II teRr, W.;!t1ltc: 
10 wMk pTt.,urnm!: have tilr..:.::l on lill) Chilll"::I"c v!' huild;:\~" hrid~~· hetl\".,)<,i!1 h~,.il~c,,\o!~·~ hirillj; 
lonncr Ntlp!":nlS antll!uaiifit'd ';3Jl\'t1l.hl\C~, w.... ;;))V\\lIIl..t the g.Ot\jj wi'rk \\'1,; nr,,; 1',1l I,jtlil'W. 

tvUltj will lAY th.. liHhl~il\i,'n fur 11.1,} :1jl'~ACrlll ,>o~ce;{:> nr we:!hrc TO WM].. PW!;Il11l1:> 'l<';W)~ 
Ihe C\\\.!f>try. 

http:1)�;..10
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The Welfare to Work 
PAR T N E R S HIP 

National Advisory Council 


Hon. Tommy Thompson (R-WI) -- Co-Chair 
Hon_ Tom Carper (D-DE) .- Co-Chair 

Hon. Mel Carnahan (D-MO) 


HoIL Benjamin CayetanO (D-HI) 


Hon. Paul Cdlucci (R-MA) 


HoI!. Lawton Chiles (D-FL) 

,

Hen. John Engler (R-M!) 


Hon. Jim Geringer (R-W!') 


*Hofl. Parris N. Glendening (D-MD)
. . 

Hon.James B. HUllI,Jr. (D-Ne) 


HoI!. Gary E. Johnson (R-NM) 


Hon. Gary Locke (D-WA) 


Hon. Frank O'Bannon (D-IN) 


Hon. George Pataki (R-NY) 


Hon. Tom Ridge (R-PA) 


Ron. Roy Romer (D-CO) 


Hon. Pedro Rossello (D-PR) 


Hon. John G. Rowland (R-C!) 


Hon: Jeanne Shaheen (D-NH) 


Hon. Cecil Underwood (R-WV) 


Hon. Christine T. Whitman (R-!'.;] 


\ 

,/1250 Connecticut Avenue. NW Suite 610 Washington,O_C. 20036-2603 
Ttlfl pb-<lol!.fI 20295S 300S F •• l02637 9195 £mll! I infa@welfaretoWQt$(,org Web 'Site www.weI13retowon.,Otl,;: 

Thit ~if(J~ (() Wb-rk /'&s~ I; a-rwrforpmj'iJ CQIpo;!"Ui1»4 ~;mdp 1M klwtcjtl!t Dt.miatl{~ 
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about child care. The President's Early Learning Fund builds on state initiatives such as North 
Carolina's Smart Start, which helps North Carolina's children enter school healthy and ready 
to succeed. Smart Start funds a broad variety of local efforts, including improving staff-to­
child ratios, health linkages that have raised immunization rates, and parent education and 
mentoring programs to give new parents support. The President' s bud"et will include $3 
billion oyer five years for this fund. 

Increases Investment in Head Start and Doubles the Number of Children Sen'ed by 
Early Head Start. Head Start provides early, continuous and comprehensive child 
development and family support services, preparing children for a lifetime of learning and 
development. The President is committed to reauthorize Head Start and reach one million 
children by 2002. The President's budget will invest $3 8 bjllion over five years to keep on 
track his commitment to serving one million children by 2002. and to double the number of 
infants and toddlers in Early Head Start to 80000, 

IMPROVES THE QUALITY OF CHILD CARE 

Steps Up Enforcement of State Health and Safety Standards. Building on the military's 
model child care program, this proposed initiative will fund state efforts to improve licensing 
systems and enforce child care health and safety standards, including by increasing 
unannounced inspections of child care settings, The President's budget will include $500 
milJjon oyer five years for this pro&fWll. 

Facilitates Background Checks on Child Care Providers, On ~he day of the White House 
Conference on Child Care, the President transmitted to Congress the NationaJ Crime 
Prevention and Privacy Compact, which will facilitate effective background checks on child 
care providers by eliminating state law barriers to sharing criminaJ history information for non­
criminaJ purposes, A1though the vast majority of child care providers are dedicated to the 
teaching and nurturing of children, one tragedy in child care is too many, Background checks 
are an important way to ensure that the people watching our children are fit for this 
responsibility, 

Increases Scholarships and Training for Child Care Providers, At the White House 
Conference on Child Care, the President proposed establishing a Child Care Provider 
Scholarship Fund to enable states to provide scholarship funds to students working toward a 
child care credentiaJ. Eligible child care workers must commit to remaining in the field for at 
least one year for each year of assistance received and will eam increased compensation or 
bonuses when they complete their course work. The Presjdent proposed a federaJ investment 
of $250 million over five years. whicb wjJI support 50,000 scholarships per year. The 
President is aJso proposing to expand the Department of Labor's Child Care Apprenticeship 
Program to fund the training of child care providers, 

Invests in Research, Because too little is known about our child care system, the President's 
budget will increase support for data, research, and evaJuation. This research fund will aJso 
support a NationaJ Center on Child Care Statistics and a child care hotline that parents can call 
to get information about how to find child care in their communities and how to identify 
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The W~lfare to Work 
PAR T N E R s iI-'TP 

. THE WELFARE TO WORK PARTNERSHIP 

BOARD MEETING FEBRUAkY3, 1998 

The following i. a list of Who is attending to the February 3 board meeting. 

BoardChalr 
UAL CORPORATION, Gerald Greenwald, Chairman 

Board Members: 
• Aetna, inc., Vanda McMurtry, Senior Vice President of Fnderal Government Relations 
• ~scart Construction~ Barbara Tumer. President 
• 	 Burger King. Anthony Austin, Vice President of Human Resources, North America 

Karl Saliba, The Wexler Group 
• C & S Paving, Carolyn Stradley. President and Owner 
• 	 Chevron. Dave Smith, Vice President of Marketing for Chevron Products Company 

Gary Fisher, Manager of Western Region Public Affairs 
• Fannie Mae Foundation, lohn Mcilwain, President &. CEO 
• Loews Hotels, Kathy Lacey, President (Lacey &. Halperin) 
• The Limited, Sam Fried, Vice President and General Counsel 
• MarrioU lnternationa~ Brendan Keegan, Senior Vice President, Human Resources 
• Monsanto Company, F.rank Stokest pubric Affairs 
• Sprint Corporation, Jim Lewan, Vice President of Government Affairs 
• United Parcel Sen'iee .• Lea. Soupata, Senior Vice President of Human Resources 

Not Attending: 
• Ammirati. Puns Linlas, Duncan Pollock, Chairman and CEO 
• General Convert ... & Al;.""mbl.... ln< .. George Stinson. Chairman &. President 
• Manpower, Inc~ Mitcbell Fromstein, Cbairman, President and CEO 
• Production Products, Barry Corona, President 
• Rathel'. Bus Company. Rachel Hubka, President &. CEO 
• T.N Companies9 Int" Ben Cammetllta, Chief Executive Officer 
• Time Warner. Gerald Levin, Chairman &. CEO 

I 

1250 Connecticut Avenue, NW Suite 610 W"R-shington. D.C. 20036<2603 
Tehphone 202:9S5300S F ... ZOl637919S Jim$il intO@welClnotowork,org W.b Sit .. WWVV.'lWlfnrotowork.org 
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The Welfare to Work 
PAR T N E R""S H r p 

Mission of the Partnership 

• 	 The Pannership is a national nonpartisan effort of the business community to help 
move people on public assistance (0 jobs In the private sector, The Partnership is 
made up of employers} known as Busi,ness Partners, who pledge to hire and retain 
welfare recip~tlts without: dispJacing existing workers. 

Objectives of the Partntt.hip 

• 	. Motivate: The Parmer.hip will .,tAblish • PSA campaign, sponsor regional 
challenges, host conference5 and seminars. and recognize successful private sector 
welfare to work programs at a national awards ceremony, 

• 	 Educate: The Par'tnership provides resources to assist our'Business Partners. 
These include a loll·free number (1-888.USA-JOB1), the Blueprint for Busine.. 
hiring guide, weekly fax updares, a quarterly new,I • .,er, regular policy briefings 
and regional directories of serv.ice providers that can link businesses with work~ 
ready welfare recipients. 

Welfare to Work - A smart solution for business 

• 	 America is in the midst of sustained economic recovery: strong job creation, low 
unemployment, low interest rates, and low inflation. 

• 	 As economic growth reduces unemployment and the labor pool shrinks, many 
industries face a shortage of entry-level workers. 

• 	 Welfare to wotk programs €,2(pand the job applicant pool of entry~leve] workers~­
filling a critical business need. 

• 	 For many businesses, welfare to. work results in higher retention, lower turnover, 
and trained., ready"toTwork employees: with measurable skills. 

., 	 Welfare to work anows business to. use the Work Opportunity Tax Credit and 
other federal and state financial incentives. 

Welfare Recipients - The Real Story (Da.. courtesy of The Urban Institure) 

• 	 58% of the adult welf>re population has completed high ,e1>ool or • higher level of 
education. 

• 	 Over twowthirds of women on welfare have recent work experience. 
• 	 42% of aU families that go on welfare rt:celve benefits for less than 2 years. 
• 	 Ovor 50% of welfare mothers have children of school age· 6 years or older. 
• 	 Only 6% of the welfare population is in their teensj the rr..ajotity are in their 20s 

and 30s. 
• 	 Welfare recipients are from racially diverse ba-ckgrounds; 36% are white. 37% are 

African-American, 21% art Hispanic. 

1250 ConnecTicut Avenue. NW Suitu 610 WashingtOn, D,C. 20036-2603 
T.t\epfl 1'1 1'1. 2029553005 Fa. K 2026319195 Em ad inf('l@w¢lfarctowork.org W"b She www.welfaretliWo¥k.org 
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The Welfare to Work 
PA'RTNBRSHl P 

Mr. Ridtard Huber 
Presicktnt and CEO 

AE1NA.lnc. 


Mr. Duncan PoDack 
Chairman and CEO 
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~:? I("~,~~ , Welrare Rerorm and the State orthe Union 

Falling Welfare Caseloads 
The President' announced that we've met -- two years ahead of schedule -- the challenge 

he made in last year's State of the Union to move two million more Americans off of welfare by 
the year 2000. New caseload numbers show that welfare caseloads fell by 4.3 million since 
President Clinton took office, two million more than the 2.25 million decline he announced last 
year. The new figures, from September 1997, show 9.8 million Americans on welfare. down from 
14.1 mittion in January 1993 -- a drop of 30 percent. 

Business Welfare to Work Commitments 
In his State of the Union address last year, the President challenged the business 

community to create jobs so that people can move from welfare to work. Today, nearly 3,000 
companies have accepted the President's challenge and joined this new national effort, called the 
Welfare to Work Partnership, which was launched at the White House in May. Now, the 
President has challenged thousands more companies to join the Partnership to give even more 
people a chance to work their way off welfare. 

Increasing Child Support Collections 
President Clinton's crackdown on deadbeat parents is paying off: child support collections 

rose to a record $13 billion in 1997, an increase of63 percent since 1992. But in the State of the 
Union, the President said we must do more, and that all parents must take responsibility for the 
children they bring into this world. To that end, the President has set a goal of increasing 
collections to $20 billion by the year 2000. 

Welfare to Work Housing Vouchers 
The Presidentts budget will provide $283 million in FY99 for 50,000 new housing 

vouchers for welfare recipients who need housing assistance to get or keep a job. Families could 
use these housing vouchers to move closer to a new job, to reduce a long commute, or to secure 
more stable housing to eliminate emergencies that keep them from getting to work every day on 
time. These vouchers, awarded to communities on a competitive basis, will give people on 
welfare a new tool to make the transition to a job and succeed in the work place. The proposal 
will complement the President's $100 million a year welfare to work transportation plan, part of 
his NEXTEA bill, which will help welfare recipients make their daily commutes. But in many 
cases it makes more sense for someone to move closer to work -- and this new proposal will 
make that move from welfare to work possible. 

A Welfare to Work Success Story 
Sitting with the First Lady in the gallery at the State of the Union was Elaine Kinslow of 

Indianapolis, Indiana, one of the two million people who left the welfare rolls in the last year. 
Now a transportation dispatcher making S18,OOO a year, Ms. Kinslow left welfare for good last 
February after 13 years on and off the rolls. Just 10 days ago, she was able to move her family to 
a better neighborhood with better schools for her children. Ms. Kinslow, age 37, had her first 
child as a teenager and is now a divorced mother of four children. 

1127198 



WELFARE TO WORK HOUSING VOUCHERS 

The President's FY99 budget will take further steps to promote work and welfare reform 
through a new plan to provide 50,000 new housing vouchers to welfare recipients who need 
housing assistance in order to get or keep a job. 

Families could use these housing vouchers to move closer to a new job, to reduce a long 
commute. or to secure mOTe stable housing,to eliminate emergencies that keep them from getting to 
work every day on time. These targeted vouchers wilt give people on welfare a new tool to make 
the transition to a job and succeed in the work place. 

The $283 million proposal will help address the problem that in many regions, jobs are 
being created far from where many welfare recipients live. Currently. about two-thirds of new jobs 
are being created in the suburbs, but three of four welfare recipients live in rural areas or central 
cities. To make this daily commute possible, the President is fighting for a $600 million welfare-to­
work transportation initiative as part of the reauthorization of ISTEA. But in some cases it makes 
more sense for someone to move closer to work -- and this new proposal will make that move from 
welfare to work possible. 

How It Will Work 

These vouchers will provide States and communities with a new flexible tool to help 
families who need housing assistance in order to achieve self-sufficiency. 

• 	 The additional vouchers will be available on a competitive basis to local housing agencies. 
Local housing agencies, including Indian housing authorities, may submit an application, 
developed in consultation with the state, local, or tribal welfare agency and the local 
Welfare-to-Work formula funds grantee (typically the Private Industry Council). 

• 	 The vouchers will be used where they are essential to a succes,iful transition from welfare 
to work-that is, where housing assistance is criticalfor afamily to get or keep ajob. 

• 	 Families who receive the vouchers must be eligiblefor or currently receiving Temporary 
Assistance for Needy Families (TANF) or have received TANF within the past year. 

The initiative recognizes the direct link between affordable housing and self-sufficiency. 
Along with the Administration's proposal to increase the Low-Income Housing Tax Credit, this 
initiative will make decent, affordable housing available to more Americans. 

01121198 
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Welfare to Work Transportation 

One of the biggest barriers facing people who move from welfare to work -- in cities and 
in rural areas -- is finding transportation to g~ to jobs, training programs and day care centers. 
Today, only about 6 percent of those on welfare have cars. ~d in many big cities, half of the 
entry level jobs can't be reached by buses or trains. 

To help those on welfare get to their jobs, President Clinton has proposed a $100 million a 
year welfare to work transportation plan. This competitive grant program would assist states and 
localities in developing flexible transportation alternatives, such as van services, to get people to 
where the jobs are. Funding would also provide access to training and to support services such as 
day care at transit stations. 

Public entities and major non-profit agencies would be eligible to apply for funding. Funds 
could be used for planning. coordinating, capital, and operati!lg expenses of new transportation 
services needed to connect welfare recipients and other low income persons to jobs. 

These 'funds are essential to meet the tremendous need for transportation services not 
addressable through existing programs. The program will also work to assure that agencies 
responsible for designing state and local transportation systems -- state DOTs, transit authorities, 
etc. -- are attending to this important transportation need. 



appropriate, qua1ity care for their children. In addition. the research fund will support 
demonstration projects to test approaches to help new parents who choose to stay home to 
care for their newborns or newly adopted children. The President's budaet will include $150 
million over five years for this fund, 

EXPANDS AND STREAMLINES AFTER-SCHOOL CARE 

An estimated five mill,ion school-age children spend time as "latchkey kids" without adult 
supervision during a typical week. Research indicates that during these unsupervised hours 
children are more likely to engage in at-risk behavior, such as crime, drugs, and a1cohol use. 
To meet this pressing demand, the President is proposing a dramatic expansion of after-school 
care. 

Provides Afte ... School Care for up to Haifa Million Children a Year. The President 
proposes a dramatic expansion of the 21 st Century Community Learning Center Program to 
provide start-up funds (with a 10ca1 match) to school-community partnerships to establish or 
expand before- and after-school programs for school-age children. The program increases the 
supply of after-school care in a cost-effective manner primarily by funding programs that use 
public schools and their existing resources, such as computers, gymnasiums, and sports 
equipment. The program also includes a set aside to fund programs run by community 
organizations. The President's budget wjJJ request $800 mjUjon ofeotirely new money for this 
proaram. for a tota1 of 51 billion oyer five years 

Improves Coordination of Federal After-School Initiatives to Help Communities Make 
Best Use of Existing Resources. The President will put in place a collaborative effort 
involving numerous federa1 agencies to eliminate duplication and better coordinate federal 
funding for after-school programs in three to five pilot cities, including the District of 
Columbia, 
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PRESIDENT CLINTON ANNOUNCES CHILD CARE INITIATIVE 
January 7, 1998 

President Clinton today announced an historic initiative to improve child care for 
America's working families. The President's FY 1999 budget will include approximately $20 
billion over five yean for child care, the largest single investment in child care in the 
nation's history. President Clinton's initiative responds to the struggles our nation's working 
parents face in finding child care that they can afford, trust, and rely on. The President'5 proposaJ 
will help working families pay for child care, build the supply ofgood after-school programs, 
improve the safety and quality ofcare, and promote early learning. 

• 	 Doubles the number of children receiving child care subsidies to more than two 
million by the year 2003 by increasing funding for the Child Care and Development 
Block Grant by $7.5 billion over 5 years. 

• 	 Increases tas: credits for three million working families to help them pay for child 
care by investing $S.2 billion over S years in the Child and Dependent Tax Credit. The 
President's proposal also provides a new tax: credit for businesses that offer child care 
services for their employees. 

• 	 Provides after-school care for up to half a million children per year by expanding 
the 21 st Century Community Learning Center program by $800 million over S years to 
provide funds to school-community partnerships to establish or expand programs for 
school-age children. 

• 	 Improves child care safety and quality and enhances early childhood 
development by establishing a new Early Learning Fund as well as supporting 
enforcement of state child care health and safety standards, providing scholarships to 
up to SO,OOO child care providers per year, and investing in research and consumer 
education. 

Child Care Block Grant Increase 

Child and Dependent Tax Credit Reform 

Tax: Credit for Businesses 

After-School Program 

Early Learning Fund 

Head Start Increase 

Standards Enforcement Fund 

Child Care Provider Scholarship Fund 

Research and EvaJuation Fund 

$7.5 billion over five years 

$S.2 billion over five years 

$SOO million over five years 

$800 million over five years 

$3 billion over five years 

$3.8 billion over five years 

$SOO million over five years 

$2S0 million over five years 

$IS0 million over five years 

TOTAL: $21.7 billion over five years 
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MAKES CHILD CARE MORE AFFORDABLE FOR WORKING FAMILIES 

Doubles the Number of Children Receiving Child Care Subsidies to More than Two 
Million. The President proposes to expand the Child Care and Development Block Grant to 
help working families struggling to meet the costs of child care. This block grant is the 
primary federal subsidy program to pay for child care, enabling low-income parents to work. 
Funds are distributed by fonnula to the states to operate direct child care subsidy programs, as 
well as to improve the quality and availability of care. The President's initiative will more than 
double the number of children served from the one million served in FY 95 (the latest year for 
which data are available). The Presjdent's budaet will jncrease fundina for the block arant by 
$7 5 billion (with a match) oyer five years, which will enable states to provide subsidies for 
more than two mimeD children by 2003. 

Increases Tax Credits for Child Care for Three Million Working Families. The Child 
and Dependent Tax Credit provides tax relief to taxpayers who pay for the care ofa child 
under 13 or a disabled dependent or spouse in order to work. The credit is equal to a 
percentage of the taxpayer's employment-related expenditures for child or dependent care, 
with the amount of the credit depending on the taxpayer's income. The President's proposal 
increases the credit for families earning under $60,000, providing an additional average tax cut 
of$358 for these families and eliminating income tax liability for almost all families with 
incomes below 200010 of poverty ($35,000 for afamily offour) that take the maximum 
allowable child care expenses under the law. The President's budset will include $5.2 bjlljon 
ever five years to expand the Child and Dependent Care Tax Credit for three mimon workjng 
families. 

Provides New Business Tax Credits. The child care initiative includes a tax credit to 
businesses that provide child care services for their employees, by building or expanding child 
care facilities, operating existing facilities, training child care workers, reserving slots for 
employees at child care facilities, or providing child care resource and referral services to 
employees. The credit covers 25% of qualified costs, but may not exceed $150,000 per year. 
The Presjdent's budget will include approximately $500 million oyer five years for these tax 
credits. 

PROMOTES EARLY LEARNING AND HEALTHY CHILD DEVELOPMENT 

Promotes Early Learning. Research shows that children's experiences in the earliest years 
are critical to their development and future success, The President's proposed Early Learning 
Fund provides challenge grants to communities (distributed by states) to support programs to 
improve early learning and the quality and safety ofchild care for children ages zero to five, 
Funds may be used for the following activities: providing basic training to child care providers 
(including first aid and CPR); connecting individual child care providers to centers for 
education and support; assisting child care providers to meet accreditation and licensing 
requirements; linking child care providers with health professionals; reducing group sizes and 
child-to-staff ratios; and providing home visits, parent education, and consumer education 


