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Attached is the memo we discussed with Cynthia, Andrea, Krista and Chen Carter yesterday. Our
seaff was pleased with the mesting and are locking forward to working on this great event.

Please call myself or Lyn with your thoughts. Many thanks.
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. SCHEDULING REQUEST April 28, 1998

T  Bruce Read, Assistant ro the President for Domestic Policy
FROM: Eli Segal
DATE: Aprl 28, 1998

REQUEST: Detailed below are three raquests for May 276,
' {1} Rose Garden ceremony with the Prsidem commemomting one-yer snmmversary,
{2} Timne with the President for Board of Directors and Key Supporers; and
{3} Business Roundiabie &t OEOB with DPC and Cabinet representativas.

MESSAGE/

ANNOUNCEMENTS:
To acknowledge that the business conmrunity has exceeded fvefold The President’s challenge
to comunit to hinng and retaming welfar recipients in The Partnership’s brst year. Tossue
new chﬁmge to meﬁﬁp members t> double the mumber of welfare recimients hived, from
135,000 in 1997 to 270,000 in 1998, T'o announce the unveiling of a nadonal TV PSA campaign
designed to refute stereotypes generally associated with welfare recipients. To highlight
companies that have been able 1o retain thelr welfare 1o work emplovees at 2 higher raw than
employees hired through more waditiona! channsls. To illustrate the Administeation's :
continued commitment to welfare 1o work and announce drop in welfare roles.

BACKGROUND:
1n response 1o President Clinton’s challeage to the business comumuaity, The Welfare 1o Work
Parmership was created and launched or May 20, 1997, The Partnership began with 5 founding
companies ~ Untted Airlines, Burger King, Monsanto, Spritit and UPS — and has grown from
105 at the White Flouse launch 10 more 1han 4,000 Business Partners all comumitted to hinng
and retaining welfare recipiems. In its first year, The Partnerstip has developed the following: 2
how-to manual for businesses interested in welfare to work; a nationtal print and television PSA
campaign designed to break-down stercotypes of welfare recipients; a survey tool for measuring
the progress Q?ilts Business Partners in hiring and retaining welfare recipients; an Advisory
Council representing 26 of the nation’s governors; a program to develop weltare to work
capacity in 16 of the ¢ s Highest poventy cities; a taxcredic hotline for small Business
Partners; and, case studics detailing successful welfare 1o work retention models.

PREVIOUS PARTICIPATION:
Launch of Partnership at the White House, May 20, 1997, City Challenge in St Louis August 12,
1997, Cessaa Aircraft Cormpany in Wichita on November 17, 1997, Federal Agency Contractot’s
event with Vice President, April 9, 1998, Partpership Board met wath Vice Presidert Gore,
Erskine Bowles and Bruce Reed on November 19, 1997,

DATE & TIME:
May 27, 1998
{1) Business Roundiable st QECOR 90010 1100 am.
{2} Bowd of Direcrors and key supporters with the President 12:00 10 1245 pm
{3} Rose Carden Event with the President 1:00 to 200 pan.

EVENTS:

Rose Garden ceremouy with the President



E/E

. PROGRAM: £l Seoal: Tremendous growth from five to 5000 companies, but job’s not done.

{Ir1 order) CiryLink project dusipned 10 work with Jocal communities to mobdlize resources and sustain
successful collaborations. Contiued business comumitment. Fifty Fortune 100 comparses have
becotme Buuness Parmers,

el Wellare to work 55 2 smart solution for business, Higher retention rates. Ahead
of hanng goals for 1998, will continue towards 2000,

Advizry Cowal Co-Chatrs Gott Thonpan emed G, Cavpers Gov, Thompson to address fndin
from initial Wirthlin survey, including number of recipients hired and success in finding, an?
retaining good employees. Gov. Carper will highlight the growth of the Advisory Coungil from
1o 1o twenty-six governors. Will challeage more govemors w join and signal the continued
commitigent of the NGA to welfare 1o work.

Fermer Witlow Revipient:: Tells personal success swory of transition into workforee as highlighted
i PSA TV spot. Includes challenges ovarcome and oppaortunitics shead. Introduces Presden,

ot (otorn: Acknowledges that the business community bus exceeded The President first
ch@iimgz: 1,000 Business Parmers in 1997 by 2 factor of five. Issue new challenge to
Business Partners 1o double the number of welfare recipients hired in 1998, Salutes Business
Parmners’ commitment to making welfare reforns 2 success, Acknowledge the personal
sucvesses of 6-8 former welfare recipients in the front row. Instnact sudfence to warch for the
premier of the PSA campaign on television that evenmng,

Participants:  Board of Dircetors, key supporters, Governors, select business success stories, community
leaders, national service providers.

Key Partnership Supporters with the President

Program: Thank Board of Directors and key Partoers for their support of The Partnership and
cotrnitment 1o bire, and to solidify their paticipation i the coming year’s pntiatives,

Business Roundtable ~ Building on Successful Models
Pane Discussion and 4 business focus groups, Administration official §.£. Bruce Reed or
Cabinet Secrevary) as moderator.

Program: 1. Panel discussion on the private sector estention models.
Moderator: Administeation Official (i.e., Broce Reed, Cabinet Secretary)
Pareliss: Janet Tully, Marriow; Rodncy Carroll, UPS,; Jim Kenny, Unfted Anlines; Gwen
Clemens, Hygienic Service Systers; Sveve Wing, CVS; and Johnny Catledge, Cessna.
2. Focus groups with private and public sector representasives o share successful child care,
transportation, mentoring and small business strategies.
Facilitavors: include companies from pancl discussion and agency representatives
(DOT, HHS, DOL, HUD, SBA and NPR).

Netds: QEOB Meeting rooms for the panel and four focus groups,
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Clinton P{esidential Records
Digital Records Marker
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This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff,

This marker identifics the place of a publication.
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Publications have not been scanned in their entivety for the purpose
of digitization, To sec the full publication please search online or
visil the Clinton Presidential Library's Research Room,
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Quality Welfare to Work Programs: A Smart Selution for Business
The Regal Biltmore, Los Angeles, Cﬁifomﬁ
December 3, 1997

Teontative Agenda

Thaa

Topie

Dec. 2 Service Provider Booths Open

Dec. 3 Dec. 2, booths open gt 5:00 p.m., close 9:00 p.m.
Dex. 3, booths open st 7:00 am., close 5:30 pane.

7.30am.  Registration

£:00 - Opentng Remarks/Welcome
8:36 2.0
£:30. Panel Discussion #!

$45am.  Business to Business: Bufiding Soccesslil Welfare taka

Programs
Semall, medivm, and large business represevsatives diseuss
comporents of thelr successful welfare 1o work prograoms.

9:45-

10:45 am ' The Work Opportonity Tax Credit (WOTC) sd other

Panel Discussion #2

Incextives to Hire Wellare

Diseusses direct and indirect tax and cash inventives that van

aid emplayers who hire welfare recipients.

10:45-

11:00 AM. N

¥,

1100 am.

12;30 pm. kmmg 8 New Work Force: How s Hire Welfare
Recipients
Guidelines to help businesses find worlerendy welfare
© reciplents. Non-profit, for-profis, state and local service :
providers discuss employmans and retention services available .

BREAK

Panel! Discussion #3

1o businesses hiring welfare reciptents,

Bl Segal
. Gerald Greenwald

" LA GANorL.A PIC|

P.2

Speakery

Mayor Riordan

Mﬁm;

. Moderasor: me
WallMart or Burger King,

- WOTC

- M. Barr, Treasory, on BT

- Gary Stangler, MO, Wo
5 Business that has used

~ Moderator: Lwﬁ:ngk

- STRIVE
T America Works

on

'C
Sup
&
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;
12:30 p.m. LUNCH WITH KEYNOTE SPEAKER (S) Gov. Pete Wilson
to 2:00 Ted Turner or Michzel Bifne
p.m.
21510 Panel Discussion #4

345pm.  Reduneing Employee Tornover With Retention Services Moderator:
' Discusses the importance of retention services in retaining low-

Retention/Masriott, a Tully

income employees. Offers specific information transportation, ~ Mientoring/United 5‘%""’5
. child care, health tare, mentoring, counseling, and other m;w i
avatlable u{vfw to help retain new employees. Child Care/ Kmyﬁm&bm, cbF
‘Health Care/Cindy Matn, POB
400t Workshops 4, B, C, D, E, F, G (Choase One) (See descrtptians betow)
530 pm. '

5:30 pm. RECEPTION
Werkshops A-G

qu} A2 Workers Comp, Legal Issues ad Other Potentia] Liabilities Assoczatad With Hiring Now
ﬁnpiom

%:farlmhap B: Hiring Welfare Recipients in the High Tech Field—Companies That Are Doing It

me C: Companies That Don’t Have Jobs Can $till be Involved: Corpom (Fiving znd

Workdhop D: Hiring Welfare Recipients For White Collar Jobs: Smith Barmey and Wildcats Bxplain Hbw

&i’ormap E: The Unique Rnic of Temporary Placoment Firms in Welfare Reform

Workshop F: Cresting and Maintaining Quahty Smdards in Your Wdfm to Work Program: Three
Businesses Share Their Tips ]

?Veri:shop G: Sute-Specific Incentives for Busmcas to Hire Welfare Rmipien:s, Elaine Ryan, APWA
b

Mrean .
E N

.. -
et -




e A gl TR, SRR

-

OCT 98 ’'S7 18182 ATAT FRX-S829FX

i
H

Ml‘a&kvﬁm

4 merica Works
Arnderson
TEAM

T
gvemwm and the Works Affiiates

Chrysslis (L A.-specific)

Curtis & Associates

Depdendent Care Connection {DCC)
boL

oodwill Endustr

Grant Assoicates/Dale Grant

HUD .

Joba Plus

L.A. Gain

- LA PIC

Lockheed & Martin
Marriott

Dpportunity America/Richard Swartz
Project Quest (L.A.-specific)

. San Pran Works

STRIVE
Wildeat Services
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November 18, 1897

MEMORANDUM FOR ERSKINE BOWLES

FROM: BRUCE REED

SUBI

NOVEMBER 19TH WELFARE TO WORK PARTNERSHIP BOARD MEETING

The purpose of this meeting is fo thank the Board members of the Welfare to Work Partnership and
acknowledye their impressive efforts in contributing to the success of one of the President's top
priorities--moving people from welfare to work. You will meet with Board Chairman and United
Airlisies CEO Gerald Greenwald and 17 of his Board members, including the CEQOs of United
Airlines, Aetna, Burger King, Loews, Sprint, and TIX (complete list is attached). The Board
members are in Washington for the first meeting of the expanded Board (the five founding Board
members met on May 20th) to plan their priorities for 1998,

Talking Points

Thank you for taking time out of your busy schedules to come to Washington for the
Welfare to Work Partnership Board meeting and for giving me the opportunity to meet with
vou while you are in town,

On behalf of the President, I want to extend our deep appreciation for the commitment you
are making to help people move from welfare to work. Your role in this historic undertaking
is critical and we are delighted with the results to date. The President is gspecially
impressed with your tremendous success in expanding the Partnership from 105 companies
i May to 2,500 companies today--far surpassing the six month goal of 1,000 companies set
May 20th when the Welfare to Work Partnership was launched here at the White House.

The President is very proud of your accomplishments. He wants me to express his personai
thanks to each one of you for your leadership in serving on this Board, and more nnportant,
m providing meaningful employment opportunities for individuals who want to work and
support their families. This {5 truly a win-win parmership: Not only is it helpful for those
leaving welfare; it is also helpful to companies, many of whom are facing labor shortages as
you well know. '

On Monday, the President said that when we get 10,000 companies “we'll really be tatking
wrkey and we’ll be doing something that will make a big dent nationwide." The President
would be 50 pleased if when vou return for your next board mesting vou have 10,000
companics invoived,

Each of you on the Board, as well as all the companies who currently belong 1o the
Partnership, serve as ambassadors and models for thousands of other companies who have
not yet signed on. When you go back and talk to your friends in other compantes and in your
communities, ] encourage you fo carry the welfare to work message loud and clear. And,
when you go back to your own company, | hope you will continue with the great work you
are already doing to make cur economy strong and provide apportunities for families 1o



make a better life.

Backgrounsd
The Welfare 10 Work Partnership

The Partnership was formed 1n response to the President’s challenge in this 1997 State of the Union
speech to forge a “new national effort to marshal America’s businesses, large and small, to create
jobs so that people can move from welfare to work.® The Welfare 1o Work Partnership was
launched at the White House in May 1997 1o lead the national business effort to hire people from
the welfare rolls, The Partnership includes all kinds of companies from all 50 states;

. 20% have more than 230 employers
. Half are small companies with 25 or fewer employees
. Qver 20 are Fortune 100 companies

President’'s November 17th Announcemenis

On Monday, President Clinton announced that in six months over 2,500 companies from all 50 states

have pledged to hire new workers from the welfare rolls, far surpassing the goals set May 20th when

the Welfare to Work Partpership was launched ar the White House. The President praised a new

campaign by the U.S. Chamber of Commerce to enlist every local chamber of commerce in the welfare
to work effort. The President also unveited new work-focused welfare reform rules that will provide
state and Jocal governments with the flexibility to use federal resources effectively, while holding them

accountable for results. He also announced that welfare caseloads have continued their dramatic

decline, dropping another 236,0 00 in the most recent month for which statistics are available and a full

1.9 million in the 11 months after be signed welfare reform into law, The President made these
ansouncements in Wichita, Kansas st the dedica tion of a new welfare to work facility opened by Cessna
Alrcraft Company, one of the Welfare to Work Partnership’s founding members,

Confirmed Participants in November 19th Welfare to Work Meeting

Gerald Greenwald  Chairman United Aithines/UAL Corporation
Richard Huber President & CEC ) - AETNA, Inc.
Dennis Malamatinas  Chisef Executive Officer Burger King Corporation
Carolyn Stradley President & Owner C & S Paving
Gary Fisher Manager of Westers Region Public Affairs  Chevron Corporation
George Stinson Chatrman & Prestdent General Converters &

. Asgemblers, Ing
Bill Sykes Director, Educational Services The Limited
Jonathan M. Tisch  President & CEQ Loews Hotels
Mitchell Fromstein  Chaieman, President & CEQ Manpower, Inc,
Brendan Keegan Sentor Viee President Of Human Resources Marrtott International
Frank Stokes Public Affairs Monsanto Company
Barry Corona President Production Products
Rachel Hubka President & CEO Rachel’s Bus Company
William-T, Esrey ~ Chairman & CEQO Sprint Company
Ben Cammarata Chief Executive Officer TIX Companies, {inc.
Barbara Turner President Boscart Construction

L¢a Soupata Senior Vice President of Human Resources United Parcel Services of


http:Kansas.at

America, Inc.

In addition to these board members, 11 corporate and Partinership staft will also attend the meeting,

*u
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The Welfare fo Work Partoership
1258 Connecticut Ave. NW, Suite 610
Washington, DC 20036-2603

All About The Partnership

Welfare to Work is a Smart Solution for Business.

At » time when many businesses are facing a critical shortage of workers, & pew, non-traditional source of employees is being
discovered in communities across the country. With the sdveat of welfare reform, asarly fowr million people will be exiting the
welfare system and looking for gainful employment 1o imperove their lives. With America i the midst of 2 sustained racovery and the
best economic conditions in 30 years, what better time o bring together the mutual interests of business and people neading to find
employment? Welfare to Wark is a smart solution for business,

A New, National Initiative to Move People from Welfare to Work

The Welfare to Wark Parmerehip {The Partnership} was laonched on May 20,1997 st the White House by President Clinton,
Governors Tommy Thompsoa (R-WT) and Tom Carper (O-DE) and over 100 participating businesses. This newly formed., national,
nongartisan, nob-for-profit organization was created to cncoursge and assist husinesses hiring individunls from public assistance
without dlaplacing currert workers. Founded by United Alriines, UPS, Buzger King, Monsanto and Sprmt. The Partnership is focused
on suppodting small, mediem and wga bnsitsesses hiring former welfare recipienss.

Expanding the American Workforce for Greater Productivity

Finding workers o sustain the growth of Americas businesses is becoming one of the most crucisi concerns of business owners and
managees all across the United States. The large pool of workers within the welfare system can be yocruited and trained 1o £l maoy
cutry-level jobs s well a3 other positions that are currently going unfilled. Businestes that hire formze weifire recipionts have
cxperiencext higher retention, Jower tumover and have reaped the benefits of hiring workers that sre wainable snd ready o work, New
£ax incentives offer addivonal eacouragement to hire people from public assistance,

Welfare Recipients -~ A New Source of Workers for U. 8. Businesses

Many welfare recipients are work-ready or nearly work-ready. According 1o the Urban Institute, over twa-thixds of women on welfare
had recent work experience before applying for public assistance. In f2c2, on aversge, the Urban Dnstitute found that welfare mothers—
typically the family bread winner for the neariy 4 million families receiving assistance~have over fowr years of work experience. The
sverage ape of adult recipients is 31 years sod families roceiving cash sssistance huive ms svernge of two children. Welfare recipients
are from racially and ethnically diverse backgrounds: 36 percent are white; 37 percent are Africsn-American; and 21 percent are
Hispanic. Emplovers are already tapping into the welfare roles for workforce developmient. Sinve the welfare Isw wes passed in
August of 1996, welfure roles have daclined by 1.2 million individuals, With job readiness training, placement opportunities, and
follow-up retenting sarvices, individusls currently receiving welfare sssistance can become productive snd valuable smployees further
expanding the American cconomy,

Building z National Welfare to Work Network

The Parmership is building & network of Business Parmers with experience hiring former welfare recipients and/or pledging to bire at
least ane person from weifare. Through our network, businesses can coavey succosses a8 well 85 the challenges of having employed
individuals from public assistance so tat others may learn from them. Business leaders can serve a5 mentors to those without
Txperience 3t hiring people from welfare, Regardiess of size and type, businesses participating in The Portnarship wiil be ¢ocouraged
and provided with assistance and tools 1o aid them in hining welfare recipients. There are no dues or (ees to participate and b

recognizad.


http:assistM.ce
http:welfa.re

The Partrarship recognizas that most businesses will need holp hiding peaple from public assistance. In order 13 support jts exparding
network of businesses, The Parnership is building a database of organizations, ofien referrad to vs service providers, (o offar such
assistance. Qualified and capable service providers can make the task eazier for businesses seeking (0 hire former welfare recipients.

A vational network of businesses aad service providers ¢an tearn from sach other, sxchange ideas, and communicate the promise and
the chalienge of welfare to work cfforts for greater sucgess,

Providing Technical Assistance and Support

The Partnership supporss 5 network of Bustiess Partners with technicsl information including . *Blusprint for Businesy™ manusi that

* serves as a guide for finding, recruiting, training, hiring sad retsining former welfare recipiests. The Purtnership will also publish »

& %

PR 1

directory of Business Partners and & database of sevvice providers to facilitate business-to-business connections. Addittonal
publications will include 8 newsletter, fax updates, sad other materials as they are developed. Much of this information will be made
svailable through The Partesshin s World Wide Web site, www, welfarstowork.org. .

Business to business education, communicstion snd interaction will help owners 2nd managers avoid the risks of hiring weifare
recipients and promaote successful employment practices. Special seminars and comsmenity svents will be announced to peovide
sdditicoal inining, suppors sad guidance. Exceptional businesses, service providers, and commusities will be recognized for their
£ffores At award ceremonies recopnizing their leadership, sucress and creativicy within the welfare o werk initistive,

Provide Leadership and Encourage Corporute Social Responsibility

Participation i the welfare 1o work initiative Signals % corporate willingness 1o streagthea Americay families and communities.
Constructively engaged, productive employess srovide healthy family environments €84 contribute 10 sxfer snd more suscessful
copmmunities in which to grow sad expand businesses. The Partnership will alr public service announcements from time @ time W
further motivate and engage businesses i the welfire 10 work injtiative. Owrers and managers will be encouraged 1o bocome
Business Partniers and leamn more about how 10 successfully hire welfare recipients.

Becoming & Bustvess Partner in The Welfare to Wark Partnership demonstrates vour suppors for this cffort. Private sector emplovers
gan lewrn from each other and hielp mest the challenge of expanding Americs’s workforce 2nd further grow their business capacity 8t
the same time.

National Scope with a Community Focus

The Parmership is national in scope with & mission te promote and engage businasses across the cauntry in the weifare to work
initiative. Al the same ¢ime, The Portnership recognizes that jobs are created and filled locally. And w0, The Partnership sctves a3 3
catalyst 10 communities seeking to participate in the national welfare to work effort,

Memopolitan sreas, cities of all sizes as well s smalier communities and rural aress will be challenged to confront the demaad for
more workers #ad the need 1o find jobs for peopie oo welfare. Key stakebolders will be sncournged t join together in local afforts to
expand weifare (0 work opportunities, Together, they support local businesses hiring local people,

Welfare to Weork is Good for You aad Your Business! It is 2 Smart Solution!

The Welfare to Work Parmership is located in Washington, DC. Its President, Eli ). Segal, manages its staff and guides its operations
within the mission and objectives establithed by the Board of Directors made up eatirely of private sector CEQ's and business owners.

For more information, please contact Lisa Dawe, Business Outreack, at Tre Parinership office.

The Wellare to Work Partnership Telephone 2029553005
1258 Connecticut Avenue NW Fax G2/6371-9195
Suite 610 ' Web Site: www. wellaretowork.orp

Washington, DO 200836-2603 E-mail info@welfaretoworkary

§a
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The Welfare to Work Partnership
1250 Connecticur Ave,, NW « Suite 610
Washingron, DC 20036
Phone 202.955.3005 « Fax 2026379198

FREQUENTLY ASKED QUESTIONS

WHAT 13 THE WELFARE TO WORK PARTNERSHIP?

The Partnership is 2 national, independent, nonpartisan effort of the business commusiry 10
help move people on public assistance (0 jobs in the private secter, The Parunership will
concentrate an energizing the business community 1o hire and retain welfare recipients without
displacenient of existing workers. The Partnership provides informatics, techaical assistance
and support for businesses of all sizes, from all industries and from all areas of the country.

15 THIS PRESIDENT CLINTON'S PROGRARM? )

Prasident Clinton fully supports the Partnership’s initiative. However, the Partnership is 2
nonpartisan effort that relies on the suppor: of both Republican and Democrauc leadership as
well as state and local government officials. The Partaership also will coordinate its effornts with
toccal and state private and public social service sgencies. In order to make welfareto-work
successful, business leaders 2nd government must work together.

HOW DID THE INITIATIVE GEY STARTELR

On August 22, 1996, the Personal Responsibility and Work Opportunity Act was signed,
ending welfare as we know it. Following the enzctment of the new welfare law, many
businesses racognized that the goals of the new law could not be met by the government slone.
The CEOs of United Airlines, Burger King, Sprint, Mogsanto and UPS joined wich Eli Segal, »
suceessful entrepreneur and former CEQ of the Corporation for National Service, to form
The Welfare to Work Partnership, 2 nonparsisan, nonprofit aattonal effort of the American
business community 1o belp move those on public assistance invo jobs in the private sector.

WHAT ARE THE GOALS OF THE PARTNERSHIP?

In our first year, the Partnership is huﬁding a1 expanding network of companies committed to
hiring and retaining persons on public assistance. The Partaership is providing participating
businesses with seversl informarion resources, including a Blueprint for Business hiring guide, 2
woll-free number (1-888-USA.JOB1), 2 web-page (www.welfarerowork.org), 2 national database
of eompanies and service providers involved with welfare 1o work efforts, s quarterly
newsletter, 2 Public Service Aanouncement campaiga, regional and state sepunars and
conferences and awards ceremonies.

WHO ARE THE FIVE FOUNDING COMPANIES? \

The founding companies of the Partnership are UAL Corporation, Burger King, Monsaato
Company, Sprint Corporation and United Parcel Service of Amenca, Inc. Usited Alrlines
CEQ Gerald Greeswald is the Chairmas of the Boasd.

WHO CAN PARTICIPATE IN THE PARTNERSHIP?

Membership is open to businesses of all sizes that have hired or commit (¢ hire welfare
recipients without displacing exisiing workers.

The Weifsre 1o Wark TPartaecsiip i o not-dor-profic corparation organized vader the laws of the Dissrier of Columbia. i
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WHY SHOULD BUSINESSES GET INVOLVED IN THE PARTNERSHIP OR ANY TYPE OF
WELFARE-TQ-WORK EFFORT?

Welfare to work is a solution that is smart for business. At a time when many businesses are
facing a critical shortage of workers, a new, non-traditional source of employees is being
discovered in communities across the country. With the advent of welfare reform, nearly four
million people will be exiting the welfare system and looking for gainful employment 1o
inprove their lives, With America in the midst of 2 sustained recovery and the best economic
conditions in 30 years, what better titne 10 baing rogether the mumal interests of business and
peopie needing to find employment? In addition, ¢companiss can participate in their
commuanities 1o strengthen families and improve children’s lives,

WHAT (S THE NEW WELFARE REFORM LAW?

The Personal Responsibilicy and Work Opportunity Act of 1996 replaced the Aid to Families
with Dependent Children (AFDC) program with block graets to the states. The prior AFDC
program was relatively open-ended, while the block grant programs are capped. The Act,
effective this year, imposes a S-year, life-time limit on welfzre benefits, and requires adults in
families to work to receive benefits after two years.

WHAT ARE SOME CURRENT WELFARE STATISTICS?
Since 1993, the number of Americans receiving public assistance has fallen 22 percent, or by 3.1
million, the largest decline in the past five decades.

A report released by the Council of Economic Advisors in May 1997 devermined that low
unemploymeant and 2 gmmg economy wccounted for 40 percent of the dacline in caseloads.
Welfare reform experiments explained 31 percent of the decline, and the remainder was due to
other policies, including the Earmed Income Tax Credit for low-tacome workers, increased child
support collections and more spending on child care for welfare mothers.

To date, 11 states — Alabama, Colorado, Indiana, Massachusetes, Mississippi, North Dakota,

Oklahoma, Oregon, Utsh, Wisconsin, and Wyoming, have reported more than a 25 percent
decline in welfare rolls.

The Welfire to Werk Fartosrship i 2 novdoeprofis carporstion organined sader the laws of the Distdder of Columbia 3
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A REAL PIECE

OF WORK

Welfare reform is one year old and a huge
success so far. But will business do its part?

BY JONATHAN ALTER

T A DIFFERENCE A
year tiakay. Last
pomser, touservatives
seeve arpuing that s
imcredse b the miniomm

wage would sbsohutely, positively mean
fewer jobs. Liberis were argiring tha the
weeifare bill was deeply tmmorsd and
woaid throw s million or move children
inta poverty. Dm‘!hdzyu:rbrwh
weniting for confeasion of error. But it's
worth noting that the suocmss of walfare-
reform legislation, signed by Presidest  Fresh

JONR FHGA AL PO XTRIWELN

st

Clinton one year ago this week, blows the  that moves the poor from doleto payroll

doors off even the most
predictions. The case ialg;n?nb

2 million sinos the bill was s - bringing the total redustics
sﬁl%Swnﬂimmm:éyw&ﬁm&ﬁdm

ey, ot mare A quartar welfars recipients. When you
hear the Clintonitas bragzing €'y mare thas fust spin.

The serong sconomy obvioualy halps, bat s pn s completaex-
planarion. In the 60-yest bistary of welfars, thiough masy &t ecov
nornis times, the largest previous easelond drop wea 250,000 na
single yeur. And it's noeas i folies are getting routinely booted off
the moiis. Cnly Florida and Wiseousin soe dofng that now, Inother
siabes, the timme Hmite haven't kicked fn yet. So what seoonrnrs for the
change? Noone knows for sure, Of tonrea, the threst of s cutoffhas
a wey of concentrating the mind, The mast impxwtant change, as
Clinton domesticpolicy chief Bruoe Roed pets it, is in expectstions.

“These dayy, when poor mothars go into state sgeucies W appiy for

welfare, they find themaelves ficing buremscracies thas wre strue-
tured spound work, not merely writing checks. Eveniths American
Public Welfare Asscctation, the sdvooscy group foc case workery, is
taking the word “welixre™ out of its fxne,

All the good news is tempernd by tha knowledgs that the
hardest part lies abead. Those who exild get jobs on theirowa
havs, by novw, largely done 3. From bere on, the government end
the private sector will have to be sspecially innovarive, The
government's cole probably won't be fn satuslly providing joba
“workiare” hasn't proves & good Evenus into permanent work,
and the Clinton administration {thanks to union pressure) is
makirg R increasingly impractical with loxds of federal rules.

nstead. the action is in government support for stepped-up
private-sector efforts. A new Coopers & Lybrand survey of the
fastest-growing small companjes shows 60 percent of empioyers
waould be willing to hire welfare cevipients (26 percent already -

-

HEHNE SR

g

Bt sr I
gt ETd  havel Some smplovers may b enspanding

ta what Chnton ¥ Lows fast weak
cadled their “moral oblizatinan” o hels,
duty tat applies sxpecially 10 those whe
beliyached zbout the ald system. But most
managers aret’t s3ints; they just geed
warsg bodies for zutry-level jobs. The only
way companing will get them is if theee is
sate-supported child ears, trapsportation
and belp for employers with what might be
called “the alarm-ciock problem” wbasic
work skills,

Iwentio SU Louis i advance of the
president laat week to lstan i 25 nearly
300 local employers gatherad i simall
welfare redipients. "To go om evaicl
skeptionl - that m&i& be m:agndoas
movemant” says Ell Segal, wha is spras
heading Clinton's new Welfure to Work
Partnership, which initally targeted St
Landis, & cnce degm cty o i
encing & $A-yesr unesnployment,
The partoersip 1-886-LISA-JOBI) is
asking companies there and elsswhers 1o
bire applicsnts off welfire,

Dennis Drutnmand of Jeffarson Smur-
fit Corp, Bty COMPRTY,

o border fom Hlinois to ot
2 hiring I7 welfase rcipionis, “The fese
thing you learss ia they come in lata.
g&m Devsy w s0 slary

- wilin E& iag &mﬁjzr
frustrations. “You'rs pexdy to Boe thern,
They doa’t lawrw whers the bathroow is. Hut we didn't knew
wrisere it wis when we wers gow either, If you work with tham.
give then :ﬁ’b‘aésiy‘ at the start, they often turn into cutstanding

Keith Guiler, sn g masufacturer in ¢, Louis,
told me he cxn't get anynne to answer his help-wanted ads for low~
wage work, S0 be's tuned to “job tntermediaries” that balp
scrmez, train wodd place the unemployed, Clistow spoke a2 coo such
St Lonits progewn called Mid-Tee. *Yf they go through Mid-Tee,
thie oddy wse better theayll be good,” Guller says. They losen
tochuion] ehiflyw plus Bow to babave ia & job, These wmprofs
intermadinyies, sprouting everywhern, iy s out t bathe hot
charition of the lnte 90 They are essentisl to welfire reform

Abso esvential are stale ofScials with their heads sorewsd on
right. Missour] hes & ransportatioo-wssistancs progras sod
guarantsad child eare to anyome who maets the inooms threshold.
172 alse “seamises” (the new buzzword i policy cireles), which
mseans that the child~oars stats money goes directly to the daywcarn
ceniers instead of to the worker, So s the progrem in [isols,
witizdi s avardy doubled the money for child eaes in one year,
hio, ot the ather hand, ix ectuaily cutting child-care fanding,
which is idiotic if you axpect poor mothery toy actually work.

How far ean sl of this go? Under Michigans Project Zero,
every single ona of the 418 welfars fumilies in Ottaves County neas
Grand Rapids is vow off the dole. Tha resulis arsa'tthe same in
Detroit, bat the signs sre encouraging there, too, Yes, the bard.
core welfare recipients shail always be with ue, heset by personai
demons., Yes, homelessness sad vistts to food banks sre risiog a bit
in areas with the toughest new laws, But i the sconomy bolds up
and the privats sector does its part, we're on the thrashold of the
grestast soviai-poliey achisvement in 2 gareration,

32
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POLITICS & POLICY

Ca,mpcgiign Buffs Image of Welfare Recipient as Worker

By BoCifisd SIARPE
wiuff leporter of ‘Trk Wars BTRECT J0URNLI,
. Wellher recipienks start geiting & pejiti-
Cal makeover foday. .

Gilters vifilied 23 fazy and intompatent,
Shzy may oo be percelved o5 e sadisen-
vered geaw 9f (he ’
jsbor  matiet, i -
forauer CHndon ad-
wiser Eil Segaj has
nis way. His none
profit Wedsre to
Witk Pastneeship
will Bowt 4 sl
community gvenl
i S5 Lowers Liktay,
giving & Doost i
e welfzre-ty
wos s push of Pres-
went Clinden, wh
wlso wilt be on
e, Wellare
1ECIROnS d0e 0I0g £0 become sompankes’
sust dedicated employees,” Mr, Segal de-
{iprey

Mr. Segat josisty Bis effort ise°t fust
patitical hyperiole, He says many bush
riesses already are flding a bigher reten-
hon gate pmesg workers hised from wel-
{are toits. Bal he won't Baye g2 205y 38,
i 4 poitof Jenlor extontives sopnpuchod jast
munit by Wirthle Warldwids, more than
ooehird of those highly interested In
paFUCipaling bo the Wellaze to Work Part-
HRFSNIR CORCEdng ey wores worrisd sbosit
wellare recipients” motivation ang willing-
ness o work. OF those who had liflle
Imlecest in ine progrsm, $7% -believed
recipients would be of poor guasity or have
Jrar shitls '

En practice, moving weilure reciplents
e qualily jobs has proved more difficuts
kR expectad af some compankes, I his
Lrate ef 1be Union sheech in Febnasry,
Peestient CHaton ballybooed 2 major
vHuit by Spriat Corp, I Kagsas City, Mo,
bart 4% 8 ast monih (e Company employed
Grty pia wOERErs ired gadsr it program.
Blattlall interpatiosal ine, w jeader in
wefbate l-wik stioris, receatly curtatied
& seprifale pRogran: Wrgeled al moredis-
advanlaped  welare  ceciplends  adier
GeHIEREIE 3 JOWES Suncess rale wily fhe
Hab ey £458%,

Uaat 387, Segal and Prepident Cilatun

»

pan lo emphasize success kiorles. Ry
$o0ine Lompsniey that have hired former
wellers cecipleats ure enbiusiastic sout
reqsts 3o fsr. Though' the sumbers of
peogie Mred are smalt, stme dusinesses
ceport ilese workers' reiCniion riies are
aimasl doubie those of diher employees.

Smith Barney's Experienee

“"This {8 pot chsrity, IUS very good for
business,”™ sty Michael Schlela, & senlor
vice at Smbh Barmey ine. In
New Yok, where Lhe securiiied company
has Bired 37 lormer weilare reciplents
sinee February 1298 and soty twi-bave lefl.
Trat's jess than haif he nodmal turnieer
TEie. '

More lmportasd (han low lursover,
he kays, i the gungdw aililude of the
new work force. “iF's very hant foe &
firm & find enfhusinstlc and wall-ialned
empioyses, Thelr job means inore 10 them
$han most peoples” Joba mektd [ them,”
They Dokl whitecolizr Jobs, dolng lasks
ke research, snd oxal AN Weiweern
$24,000 and $24,000 xnnually,

Like many businesses with welfare
suttess stofies, Smith Barney, & wni
ol Travciers Growp, works with an lnler-
mediary company that gives teclplenis
exieakive . Witoat Servioe Qoep.
in New York tesches epripienty job-repdi-
ness skllis Koo 3¢ weeks &nd Ihen the
rompany hlrsx them for 8 [hrweek fntern.
ship. “By the tims that's over, [hey'vs got
gresd skiis.™ Mr. Schiein seys.

Different Viewn

Burg-Warner Security Lorp, a Oht
cago-hnsed iompany, fHgurex Lhel - Lhe
forvaey welfkre recipienls B has hired
&3 Uiy gusrds siay WOger beonuss
they view their iobs A5 permenent, uniiks
mEny workers who set securify-guard
work a5 & temporury pasilion. “For people
sring olf publle asslstance, ibs I o
rusl opportunity,” says Jask Donohue,
presidentl of the compsny's Northeast
Business unil. “They pul more inlo devel-
;ﬁlqg (hetr akitls, and they end up stay-

‘Sim: eagly 9%, 951 formey wetfare
tecipients dave Droome securily guands in
New York Cliy and §7) of them are $H on

e
J"I

it "2?';;#' EE
[ deton

Ihe job, $tr. Donolive says. Thal's s felon
Hon rete of 50%, much higher than the
Tiryn's reguisr retentlon rate of 25%.
Marrioll, whith has & six-week In-
bouse Lraining progysss, siso finds dedies-
oo among its formee weliaoe recipients.
¢ 400 furmer recipients wi Joined Marri-

ot since 95, W% are. sl with the -

company, ssyt Janet Tully, whe runs ihe

* fumy's Pathways b Independence fraining
progrem, “Beeawse we've done this for -

them, they've been very Joyal io ua,” M.
Tuifty xays,

Hot alt compasies Hod jower lurnaver
smong wellare recipients. At Generaf Con-
varlers &k Assembdiery Ioe., & ninecity
awned mamafaciaring otmpany i Hecine,
Wis., whiers sboul hail the work foree has

‘been; OO wellsre, the relention iste hy

abaat 6% among Iormer reclpitats, com-
pared with 15% w BO% among fegular
eey,

Bl Georpe Sfinsen, the company's
president, thinks that & jusl Hine, noying
Hat roany of the fonmar reciplents jeft the
factory JAw 30 1o back W schonl so they
coukl seek Bigher-skiffed work,

. Indnct, some analysts sxy dhat staying
Lo & 1ok for & ong Hime may be undesinble

from & weifare recipient’s potnd of view,

wspecially U the wagts sre bow. The sue
zexs o weilare overbsal won't be mes-
suted by Job turnover, bul by & reciplent's
ability to sustaln 2ripioyrment, says Robert
Ivry, senlor vice president of Maspower
Demanstention Reszarch Cotp,

Segal’s Hole

. Sai, showing ocompanies thal wellure
gecipleals cAR Decome dedicated, skiileg

© woekers IS key for Me. Segal, who oversaw

Freatdent Olinton's petdonad service initis
tive before ke tumed his mllenilon o
welare ovgrhaut. .
. At ldey's St Louls evens, the gartner-
ship wiil refease i3 Blueprint for Business,
aflaes & Pesstep drocess on
how ompanies cen soccesshisdly bire wel-
fire recipienia. The group ks compiling 2
gatabase, lstipg companies that Ry
hired wellnre reciptents and service pro
widers that Lan Beln businesses got b
volvad. §f will have & Web sile gag quar-
terly pewsiviters.

The pasinershlp 4150 uses Batiery Lo
metivale buslnessey. In 3 pubile service
announcement beixg unvelled tnday, M
praises wellars recipients for having e
eourage o fend rest 1003, and thes pro-
ehaims: TN aiso tskes guts for companies
o hire off weiiare — (o Qlsotver workeny
deteryinsd 0 prove thamselges.™ 5
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With the Economy Humming,
Welfare Has Its Image Polished

By JASON DePARLE

WASHINGTONM, Sept. 10 ~ Wel
fare recipients, last year's pojitis
el pariahs, are skedding their
Qutenst Status

Not lorg 2829, 2 woman on pub-
He aid could have furned to C-
Span and heard a Congeessman
itkening her 0 alligators or
wolves, ar the Speaker of the
House,” Newt Gingrich, weming
that she posed a threat tp Amen-
cun civilization,

Now on WSFA, the NRC affill-
ale in Montgomery, Ala., she can
find » weekly feature portraving
a welfare family in favorable
terms, ' Dump the stereatypes,”
the correspotident says. On St
Lonis radie, she can find an sd-
vertising cdmipaign lauding those
with the “guts w get off wellare,™
in Charintle, NC, she can see
biflbeards — paid for by the couin-
ty atid posted by the Chamber of

Commerce - exhorting simgploy- .

ers 10 glve recipients » chance,
The mood change goes more
than biliboard deep. State kegisia-
tures, iaciuding several In the
Deep South, have rejected many
of the harshest proposals (o
emerge under the new staisrun

systems. Likewise, after cutting
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wamﬁ’s s A
PROGRAM THAT:
CREATES
DEPENDENCE
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An advertiging campaign twists
aegative clichés about welfare.

immrigrant benefits by more than
$i2 billion last year, Congress
hutried back this summer and
restared nearty $12 billion,

To be sure, the sweeping Fed-
eral legislation passed last year
has pit more restrictions than
ever on weifare benelits, and the
aura of good wili could quickiy
fade. It is wo wan 1o tell how
mutyy families will prosper in the
new erz of time limits and werk
requiremerts, and how rany will
sink deeper inte paverty. But far
e mowent at isast, the wugher
sulds coincide with new civie,
business and political sforls to
recast recipients ih a positive
light.

“The whoite ciimate in talking
ahot welfare rvecipients has
changsd, from negative 1o posi-
tive,” said Ron. Kawlman, a Re. -
publican potitical strategist who
is advising the Weifare o Work
Partnership, a nenprefit group
thit encourages businesses io
hire people on public asvistance
*“Everyune's on their best behav.
for potitically, i you will"”

The reappraisal has multiple
rogts. With cazeloads crashing,
much of the aews covarage has
suddenly wimed 1o weltare suc-
cesses. With labor markers dghe,
buzinesses are being forced to
give recipienis a sepond ook,
With tax revemsses up, legisla-
tures can afferd more generpsity.
And with the most divisive gues-
tions setriad by last year's law,
many legisiaiors bave found
ihemselves guided less by ideot-
ogy than by 8 new, nutz-and-bolts
practicality.

Consider the journey of Mike
Catfman, & Republican State Sen-
AW in Cciarazie and a principal
author of that state’s new welfare
faw. When he sianed working on
weilare issuss three years ago,
Mr Coffman said, he began with

“a pnmlmfz approach’ that fo-

Cﬂn:mued on Page A28



http:tl'Iemselv.es

-

As Economy Hums, Welfare's Image Rises
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cused o cMIENR SpaRhnE g Dun.
sshing bt beftavior,

Boz g yous, a5 the Sate Degan
kg & Hut-year, ume st oe
raxh bewefds. Mz Cotiman jgsoed
I paslts Fopt SUDPTE Sercel, Miciuds
e il cave, Peaith care aad Cash
ssppa nants Tor hone wekag trans
ey $r aducation.

“Rher | way ontiale the BeREETL

a3 very TREFY (o be Witiopoal e
fave umpliste soluimne” he seed
<A § hegne i leary maore, J began o
06 WAty recHwRs as victomd &
bad goversoant oy, !Mlu;}ui
ammawmm
NG Syt ig ¢
Poter Edelnasn, 3 fseiner wellars
afficiad who visugowd froe the Clins
2 ACmENIEIT ARG TR0 PN 35 P
e dve nem bew, wapwed Do Qw
st Couhs qrickly o showdid the
Bronoey S M
"{zmuuemhﬂ‘rmlﬂwiw
LyLetnry £ I SR At BARTY w0 ot
e mopey whes we'te rolling ia
doungh,” Wi, Edebman sed U the
umesRpRryrens F¥e i Dhariotie was
£.3 peroens. oitcand of 3.1 péTonvi. you
swuabdas'c hopve che Ohesiiwey of Lt~
e Ogning sromed Teiliag bl
Heees 15 Bire peuisle o weltans
“{MWM&WMM
evecyching 3 wcndertul,” D skt
“The hesvy Biting aun't SLRrled.”
In mgning the welare law I
ey, Fredidens Clinton e

Yhe effort i Dring Cooriinetat by
the Weifsce © Work Panoecship
which was establithed this sprice
with M. Limtan’t enconragensen
Among W= imsis i an adverising
SRmpRIET, Whwitiind thix tall Tor ca
S, kehevision, wnd primt.

Siteliaie Rt &y Heapansi
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WA TLYENE Der CopRaoet T MALEY
chies, 2 reseETTReT @ WMkl
Warldwide, whith sotiecisd che data

Hut the numﬁeﬁ Rt undpisCare
tw challeage (hal st Apolher
wiy of rexdig the diix o that 2ven
RETORE  (etd  penplovaTs et e
srEsRed & shierert W Nirag e
eritt, Shoet nadt soubued ik ke
s

Iy Charsizn, soe Charrber of T
Marce Legpan &t EBeArHSQE Ol
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The Welfare to Work Partnership
1250 Connecticut Avenue, NW . Suite 610
Washingien, DC 20036
Phone 202/955-3005 « Fax 202/637-9195

Business Partaer Enroliment Form

The Welfare to Work Partnership (The Partnership) is an independent, nonpartisan, national effort of the
business comumunity to help move those on public assistance into jobs in the private sector. The Parinership is
seeking to identify and engage employers who will help to expand this effort in their own comrunity, in their
staie, and in other regions of the country. You are cordially invited to become a Business Pariner in The
Welfare to Work Partnership. There &s no fee for participation.

In order to qualify for and be recognized as a Business Partner, we ask you io check one of the foliowing
statements:

Yes, my business has hiped at least one person from public assistance without displaging current employees.
Yes, my busimess pledses to hire ot feast one pesson from public assistance without displacing current employees,

We ask that you allow the Partnership to provide your company name - with the appropriaie welfare-to-work
contact - o other businesses inmterested in welfare-tp-work and for general Partnership materials.

Yes, | give my permission for The Welfare to Work Partniership to include my company and a contact name as a
Business Partaer in materials developed and distributed by The Partnership.

Yes, I am willing to be a mentor to another business secking to hire individuals from public assistance.

We would like to know more about your business. Please compleie and sign the form below and attach a brief
summary of your company’s experience with hiring welfare recipients.

Primary Contact Person
Title E-Mail Address

Company/Business Name
CEO/Business Owner
Address
City, State, Zip County

Telephone ) Fax

Industry/Product/Service # of Employees

# of Locations Corporate Web site

Primary Scope of Business Activity - please circle one: Local, State, Regional, National, International

Sign Date

L am intercsted in The Partnership, please send me additional information. Source Code:
Pledise return this forms to the above address or fax attention Lisa Dawe - 202-637.9195,

The Welfare to Work Partnership i a not-for-profit corporation organized under the laws of the District of Calumbia,
BPAR-S3067
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With the Economy Humming,
Welfare Has Its Image Po ltshed

By JASON DePARLE

WASHINGTON, Sept. 16 o Wil-
fare recipieats, Iagl year's politi
eal parishs, sre shedding thelr
fudcast status,

mmage.ammmmb
e aid coul! have turmed no O
Span and heard & Congressman
Hkenlng her to ulllgators or
welves, or the Spesker of  the
House,” Newt Gingrich, waring
mmmemmm&m
san chvilizathon.

How on WEFA, the NBC offiti.
e i Monigornery, Al sbe can

with the “guts 1o
i Chariotte, N
M—pmwwmm
ty wid pasred by the Charober of

Commerce — exhorting emphin- .

* ¢rs to give recipieats & chanoe.
£oes

BREAIES
ﬂDEPEHBEHCE

An adventising carupaign twists
_ negative clichés about welfare,

Igitigrant benefits by more than
§1% billion nst year, Congress
hurtied buck this summer and
festored nesly $312 bililon,

To be sure, the swesping Fed-

surs of good will could quickly
fade. It &2 too soon to tell haw
tany faitifes will prosper in the
siew ers of titne Hmits and werk
ang how many will
decper {010 poverty. But for
the pumpert ot leadt, the pougher
rales woincide with new civic,
buginéss anid political offorts to
meonst teclplents @ & positive
Ughit.

mm&mmm
sbout welfare

M!mwmmmi

e, 333 Boo, Kaufrmuen o Re -
publican polltical strutegist whe
i advising the Weliare 1o Work
mw@. & monprofit grous

ages dasinesses i
hm on public ‘asgistance,
“HEweryone’s on thelr best heluy. -
for politheally, if pou wil™ :
The resppralesi has mplitiple
routs. With caseloads orashing
mnck of the ndes has

- suddenty turned to welfere suc.

cexses. With Iabor marksts tght,
businesses are being forved to
give reipients & second ook
With 1#x revenes up, iegisla.
tures oan afford gore genenosiny.
Asd with the muast divisive ques-
Hitnes settled by last yewr's law,
many legisiators have fomd
thamstives guided less by idech
REY than by 3 new, mts-anddoles

practicatiey,

Consider the journey of Mike
Cofiman, & Republican State Sen-
W i Colarade and & principal
author of that x1ate’s new welfare
law. When he started working on
welfare issues three years 2g0,
Mr. Coffman 1214, he began with
& primitive appeosel’’ thag fo-

Continued on Page A2
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As Economy Hums, Welfare’s Image Rises

PRI
WM Page A}

ey prths fow SWIDBET SETvicrs
iag ARt RIS Cox wrd sath
suppitaents for thoss Mekisg Traim
ing ov dileul oo 5
C e | Quisie the wrwiey, i

#nd
L] skl b SRKS.
“ Ag [ eghs fodowrn ahasre, Thegas o
mmw%mms
Sant iy, lopold
& pm::gw - ot

B
8
£
E
i
§

i
£
;
:

e o 3% pREGT,
g forused effen ten thasge G

Gilps, & repeaicher B Witthin
Workwhls, whish volleches L 2aia.

Bt e plmbery Al GadFrRe
g efiniienge that remubin, AR
why o roREig e SaTa iy s een
M Thope Sy Who ex

| pRipn
auiet, *Each ot of o kas 21 SO
e respupibitity of

A4
gel
gﬁ
L
il 5
KE &

jhil
i
I

iy
%Egiii:
i
i%ggigg

i
%
i
il
1

g
i
i
?9
-

g

3

AN, YR Tollowd diliguveny
rr gy enigr bt Buget
Wit POty Prosities, A Washinglon

MivOLey Eroen.

State begittotures have ah shawn
mGra thneern khagt e Sedy dmn
aame appemends €] (he dew (5w pre.
st .

oAl T aw wagt'l Jast FrmmpMhy

Savpitlatire .
Pakekl's plas o ok howlher by &
parcant over e yeare. ba for
via, the [aaisluss dincied & Pro-
poEs Iy Lo, Pery Wit L sefurce
tirme Hondze 4% Hvoet 1 oot ymae Sl

ihery.

*1 Eaed the Uyblend eneticrie Aknc-
Hom Dedins § Potiam il MAr. T
i, 5 gt 10 B SANAY 10 WEVE

Tt foc them © & thelt S

.M%@F"WW

e that i wetat &1 Rppeh, "

Wepe partielly rostorig Ot the TWD wern shoeRat whan the bUT

wera Sus, Soogrent Al it waa Stfoated by hutainate
an siSsonsl 3.4 Bl fov pro- 3 Wity Ak Shaked Saor
Lricuy S balp Pecipivety fnd woerk.  Saat i Derwtine, x fow begiiiivacy o
raat i e the TYMSC MVETERRE, Froum

»IPERE KYd jid PERPT

£i5% & Pvorie o 2129, weas ot epanigh.

“HOME DELIVERY.

1'% 39 comrwnlent, Col SANONYIES (3004612

Bhe New Bork Shmes

=y

51

a3



08,/ 28-97

b b W ——

A b S

FRI 13:00 Pal 203 216 53138

Walfare-to-Work Srants PFrogram

ETA/POLICY & RESEARCH

August 25,1587

Anticipated Rey Implemeptation Timeframes

FORMULA GRANTS

&

)

Announce preliminary planning levels
{funding estimates!

Issue interim planning guidance to States
and to OMB

Iggus final planning guidande
no Stares

Isgue final allocations {when updated
welfare caseload data becomes avaialable)

Submit regulations to OMB
Publish regulacions
Submittal of State plans

Azceptance of Siate plang

COMPETITIVE GRANTS

2

¢

e

Publish solicicarion for grant appiication
Submivzal ©f grant applications

Arnounce first Competitive Grants

SEPTEMBER 3

SEPTEMBER 1%

SEPTEMEER 24

CCTOBER {eaxly)

QUTQRER 3
CUTCRER 31
DECEMBER 12

DECEMBER 30

SCTOBER 3
DECEMBER 12

JANUARY 23
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Human Resources Subcommitise
Overview of Activities for Fall 1957
September 4, 1997

S

. Legislaton:
1) Adoption
1) Unemploymen: insutance devolution
33 Child support incantive system
43 Chuld support data processing systems
5] Welfare.to-work transition

N

. Other Legislative Liems:
1) Child care allocation error
23 Tide XX cut

3. Heanngs:
1) Child support incentives and dats processing sysiems — Scpiember 10
2) Drug Use and Welfare Programs - Octobat

4. Markups:
1} Child suppont
~Subcommittee; September {3
--Full Commires: wexk of September 22 (tentstive)
~Floor, week of September 29 (tentative; perhaps under suspension)
2} Welfare-to-work transition; Sepiember

§. Possible Housc-Senate Conferencss
1} Adoptian
2) Child support incentive system
3) Welfare-to-work transition

R A
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MEMORANDUM
The President ]
Eli J. Segal § \ﬁ
July 28, 1997

Subject: The Welfare 10 Work Partnership Update

As you kniow, you'll be with us in 8t. Louis on August 12 for our first regional challenge.
We expect at least 200 companies to stand ap and be counted as organizations commitied
to hirinsg and retaining those presently on public asgivtance. There are 40,000 families
presantty on the rolis in the Southern Hlinois/Bastern Missours area. We sxpectto make a
real difference in this number within one yeax, which explaing the extraordinary

enthusinsm generated to date — all parts of the business community, civic associations and

_political leadership.,

At the St Laouis event {chaired by Bob Shapiro of Monsanto), we’H unveil all of the
following: 2 “best practices” manual; a web site; an 800# (8S8/USA-JOBI) for
sompardes to sign up and/or get information; a datebase of service providers; and a.I"SA
campaign. We're also well on osir way from growing our "plrtmers” from five at the
Statc of the Union address 10 1,000 ~ and more.

We are wsigg the August 12 event a8 our opering salvo in 8 week of activitieg tied to the
first anniversary of the signing of the legisiation. We have one event at the UL.S,
Chamber with Aida Alvarez, another in Wisconsin with Tommy Thompson, several op,
eds and hepcfuiiy a whole series of positive pieces on progress during the last year.
Despite all of thig, I know that success is going o be tll;sive and hard to document.
Perhaps vou saw the less than flattering Wall Strect Journat article on Bill Esrey’s mixed

record on weifare 1 work at Sprint. Only =ight of the Fortune 100 companies have
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weifare to work programs in place, The quality of service providers is inconsistent, The
transition fom an income mgintezzmce welfare system to a job ereator system is going to
‘take time and won't be one huge success story.

5. I continue o be optimistic that we can make significant inroads in the next yesr, Next
month, we will highlight a Coopers & Lybrand survey concluding that fast growing small
businesses zre having substantial suceess hiring former welfare recipients. The American
Gaming Association will commit o hiring and retaining 20,000 persons presently on
public sssistance. Marriott will move 1,000 persons from welfare 20 work in the next
year alone which is more in one year than they’ve done in five yea?s since they
launched their Pathways o Independence program. Smith Barmey, Cessna and Xerox
have important, if modest, success staries 10 be told, Indiana (which may be the only
state which actually tracks recipients moving from welfare to private sector jobs) reports
about 27,000 hires since the legislation was signed one vear ago (if this stands up, we'll
definitely do an event there s00n).

B, At ita core, The Welfare t¢ Work Partnership is about changing sttitudes: first, among the
corporate skeptics who Richard Wirthlin has polled for us, and second smeng the
American public, We must gvercome decades of stereotypes. All stakeholders are
skeptical about something - government officials, business leaders, welfare recipients,
and the general public. A strong community-by-community effort, focused on Joss]
businesses-making an impact at the grassroots level will begin to shift the debare in our
direction. This locel effort wilt be reinforced by a strong communication campaign
{including both PSAs and eamned mediz), and will be supplemented by our hands-on
tools, This approach will lay the foundation for the steady progress we 2xpest to make in |
the years (0 come. |

E3S/gho
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The Welfare to Work Partnership
1280 Connecticul Ave,, NW x Suite 610
Washington, {3, 20016
Plione 2029553005 « Fux 20246379153

TO: Frissds of The Weltare io Work Partnership
FRODM; Eli Segal, Pregident
DATE; Juiy-38, 1997

RE:

As the August 22 sintiversary of the welfare roform law draws seacer, { an nappy 10 say

thut we have 350 memboers in th Partmn}np to date. These eompanies have made the
commitment to help formar walfare recipients nove into the warkforce. T wuuld aiso fike 1o
share the Iatestinfarmation oa the planned events for August ond beyond,

Lauﬁfbmg The (Z'hallczsge, As mentioned in the pmweus updatz, the Partactship will
faunch its ¢ty 1o ity challenge in St Louls on August 12%. This rcgiozzal event will be the
first of soveral throuphn the conntry and will Inciude iy pantivipation of business pariners
from the region ngluding Monsanto, Anhcuser Busch, Produstion Products, Sears Rocbuch,
stid Sappingios Farmuns Markel 13 w03} as hundeads of other ares businesses, [tisan
eppurtunity for the Partnorship to work closely with toeal conmmunity leaders, aviv as s
catalyst for more novatien and Bivelvemen i the bisstate St Lovis rogion ond bring
natiaant ageation 1o weifare 1o work initdatives,

Sl Businesses - Big tmpact: 0o August 147 we will be spaosering o sl hisinesa
pvont with the LY. Chamsbor af Commerce and the Soal Bunhuss Administrition w
bightight st impuriant raie oF small amd meid=size busingsmes 1 thw welfirg o work migsing,
AL this svenl, the Paruwrship will forns ¢ Smgll Butiness Advigory Grong s cocommend how
the Eartnership e bost psslt smeil and midasiv s hoginessen. Un (Mis day, wo il roluuse the
oty oof 2 Coopers & Lylscand wirvey, showing e menxe inweeat of snsadicr s in
weliire [0 wark prognnus,

Governors Show Buppart The Partngrebip Advisery Counsilis ehaired by Goveinos
Tammy Thompeos {R.W1Y and Tom CUprper (12-01), $inge the vew wellore faw moved so
march of the Tunding wud resporsiliity fur wellwe reform to the «dates, we have nade o
apucind oo 1o resch out 1 governoes af both partics tivimvide be pacticipsie IV ouy eflonts,
Al thy iveent maeting of the Natienal Uoversors Agsncintion i Las Yogas Prosident Clingos
sputhighted The Wellare 1o Wark Parmership ang Governors Ml Larnahan {32- MO}, Jubn
Rowtand (ReLT3, Frank 0 Bannon (R IN) Chelstine Todd Whisean {R-NB, uod Ceell
thslerwond (R-WYA), exgressvd thelr intsress in joining The Welfars o Work Partinerxaip
Advizary Loungit,

In The News: With the anaiversary of welfare refors: awround d comer, we witl hegin o
sco incransed news coverag on wellne ksucs and welkare programs agross the connry. “ihis
inerease In welfare coverage witl be prosonted by nesws orpanizations many times whit case
studics « soine positive and somv nogative, As vl real thoges iweounts, we shuuld keop in
mind the big pictere. I &5 varealistiz fo bolieve hat iniracies will buppen in o year. Welihre
fo work programs have aken on (e chabisnge of building a bridge betvwon businesecy hiving
former reeIplents and quatitied candidaiea, Wea hngw that the good work wie are aif doing
widiy will lay the fopadation for tho lobg-tern saceess of weltare 10 wark programs actess
the country,

WNH
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National Advisory Council

»

Hon. Toﬁxmy Thompson (R-WI) -- Co-Chair
Hon. Tom Carper (D-DE) + Co-Chair

Hon. Mel Carnahan (D-MO)
Hou. Benjamin Cayetano (D-HI)
Hon. Paul Cellucci R-MA)
Hon. Lawton Chiles (D-FL)
Hon. John Engler R-MD) P
Hon. Jim Geringer (R-WY)
*Hon. Parris N, Glendening {0-MD)
'Hon, James B. Hux, Jr. (D-NC)
Hon, Gary E. Johnson (R-NM)
Hon. Gary Locke (D-WA)
Hon. Frank O'Bannon (D-IIN}
Hon, George Paraki (R-NY)
Hon. Tom Ridge (R-PA)
Hon Roy Romer (D-CO)

Hon. Pedro Rosselle (D-PR)
Hon. John G. Rowland (R-CT)
Hon: Jeanne Shaheen (D-NH)

Hon. Cectl Underwood R-WV)
Hon, Christine T. Whitman {R-INJ)

N

*To be elected by the Board of Directars

< 1250 Connacticut Avenue, NW Suite 610 Washingron, 5.C. 200362603
Teiephose 20295530085 Pax 2028379195 Emuil info@welfaratowork. arg Web Sits wwwwellaretowndk.org

The Waiftet 10 Work Farimerziup 15 g oz for profis corpargrion, ¢rganized ander e iawe of the Diayicr of Colimbia,
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about child care. The President’s Early Learning Fund builds on state initiatives such as North
Carolina’s Smart Start, which helps North Carolina’s children enter school healthy and ready
to succeed. Smart Start funds a broad variety of local efforts, including improving staff-to-
child ratios, health hnkages that have raised immunization rates, and parent education and

mentoring programs to give new parents support. The President’s budget will include $3
billion over five years for this fund.

Increases Investment in Head Start and Doubles the Number of Children Served by
Early Head Start. Head Start provides early, continuous and comprehensive child
development and family support services, preparing children for a lifetime of learning and
development. The President is committed to reauthorize Head Start and reach one million

chlldren by 2002. ﬂm&mdm&budgcﬂmhnmm&bdhﬂnmﬁmmmo_kmm

IMPROVES THE QUALITY OF CHILD CARE

Steps Up Enforcement of State Health and Safety Standards. Building on the military’s
model child care program, this proposed initiative will fund state efforts to improve licensing
systems and enforce child care health and safety standards, including by increasing

unannounced inspections of child care settings. wwmmmmm

_ million over five years for this program.

Facilitates Background Checks on Child Care Providers. On the day of the White House
Conference on Child Care, the President transmitted to Congress the National Crime
Prevention and Privacy Compact, which will facilitate effective background checks on child
care providers by eliminating state law barriers to sharing criminal history information for non-
criminal purposes. Although the vast majority of child care providers are dedicated to the
teaching and nurturing of children, one tragedy in child care is too many. Background checks
are an important way to ensure that the people watching our children are fit for this
responsibility.

Increases Scholarships and Training for Child Care Providers. At the White House
Conference on Child Care, the President proposed establishing a Child Care Provider
Scholarship Fund to enable states to provide scholarship funds to students working toward a
child care credential. Eligible child care workers must commit to remaining in the field for at
least one year for each year of assistance received and will earn increased compensation or

bonuses when they complete their course work. The President proposed a federal investment

of $250 mullion over five years. which will support 50,000 schojarships per year. The
President is also proposing to expand the Department of Labor’s Child Care Apprenticeship

Program to fund the training of child care providers.

" Invests in Research. Because too little is known about our child care system, the President’s

budget will increase support for data, research, and evaluation. This research fund will also
support a National Center on Child Care Statistics and a child care hotline that parents can call
to get information about how to find child care in their communities and how to identify
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' THE WELEARE 70 WORK PARTNERSHIP
BOARD MEETING FEBRUARY 3, 1998

The following is a list of who is attending to the February 3 board meeting.

Board Chalr
UAL CORPORATION, Gerald Greenwald, Chairman

Board Members

-

LI B NN R N N

Aeing, Inc., Vanda McMurtry, Senior Vice President of Federal Government Relations

Boscart Construction, Barbara Turmer, Presidemt :

Burger King, Anthony Austin, Vice President of Human Resources, North America

Karl Saliba, The Wexler Group

C & § Paving, Carclyn Stadiey, President and Ovwmer

Chevron, Dave Smith, Vice President of Marketing for Chevroa Products Company
Gary Fisher, Manager of Weatern Region Public Affairs

Fannie Mae Foundstion, John Mcllwain, President & CEOQ

Loews Hotels, Kathiy Lacey, President (Lacey & Halpering

The Limited, Sam Fried, Vice President and Geners! Counsel

Marvioft International, Brendan Keegan, Senior Vice President, Human Resources

Monsante Company, Frank Stokes, Public Affairs

Sprint Cerporation, Jim Lewan, Vice President of Government Affairs

United Parcel Service, Lea Soupata, Senjor Vice President of Human Resources

Not Attending:

4 & & v

{250 Connecticut Avenue, NW Suite 610 Washington, ID.C. 20036-28603
Telephoas 2029553008 Fax 2026379195 Emal) infof@walfarstowork.ong Web 81« wawassifaretowvork.org

Ammivatis Puris Lintas, Duncan Pollock, Chairman and CEO

General Converters & Assemblers, Ine,, George Stinson, Chatrman & President
Manpowes, Inc., Mitchell Fromstein, Chaimman, President and CEO

Production Products, Barry Corona, Presidem

Rachel's Bus Company, Rache! Hubka, President & CEO

TIX Companies, Inc., Ben Cammerata, Chief Executive Officer

Time Warnor, Gerald Levin, Chairman & CEO

The Welfore 1 Wark Parinerabip & u not for profls cosporation, orpanized under the faws of the Divirles of Cotambia,
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The Welfare to Work
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Mission of the Partnership

« The Partaership is a national nonpartisan effort of the business communirty to help

move people on public assistance 1o jobs in the private sector. The Partnership 1s
made up of ﬁmplaycrs known as Business Partners, who pledge to hire and retain
welfare recipients without displacing existing workers.

Objectives of the Partnership

» * Motivate: The Partnership will establish a PSA campaign, sponsor reglonal

challenges, host conferences and seminars, and recognize successful private sector
wellare to work programs ar o narional awards ceremony.

Educate: The Partnership provides resources to assist our Business Partners,
‘These include 2 1oll-free number {1-888.-USA-JORB1), the Blueprint for Business
hiring guide, weekly fax updates, a quarterly newslerter, regular policy briefings
and regional directories of service providers thar can link businesses with work-
ready welfare recipients.

*

Welfare to Work - A smoart solution for business

-

America is in the midst of sustained economic recovery: strong job creation, low
unemployment, low interest rates, and low infladion.

As economic growth reduces unemployment and the labor poal shrinks, many
induscries face a shartage of entry-level workers.

Welfare 1o work programs expand the job applicant pool of entry-level workers -
filling a crirical business need.

For many businesses, weifars to work resules in higher retention, lower turnover,
and trained, ready-to-work employees with measurable skills.

 Welfare 10 work allows business to use the Work Opportunity Tax Credit and

other federal and state financial incentives.

Welfare Recipients ~ The Resl Story (Data courtesy of The Urban Instituce)

.

> B 5 »

1250 Connecricut Avenue, NW  Suite 610 Washingron, I2.C. 20036-2603
Tetapbana 2029553005 Pax 2026379195 Ewai: info@welfargtowork.org web $iv wewwelfarstowark.org

58% of the adult welfare population has complered high school or a higher level of
education.

Over two-thirds of women on welfare have recent work experience,

42% of all families that go or walfare receive benefivs for less than 2 years.

Qver 50% of welfare mothers have children of school age - 6 years or older.

Only 6% of the welfare population is in their reens; the majority are in their 20s

and 30s.
Welfare recipients are from racially diverse backgrounds; 36% are whxze 37% are

African-American, 21% are Mispanic,

The Welfarc ic Work Purinershin is a net for profic corperiion, avganised under the I uf the Lsirict of Columbia
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My, Duncan Pollack Me. J. W. Marriott, Jr.
Chairman wnd CEQ Chairmar and CEO
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Ms. Barbara Torner
President
Bosecart Canstruction

Me. Deanis Malamatinaa
Chief Executive Offiver
Burger King Corporarion

Ms. Carolyn Stradiey
President
C&S Paving

Mr, Kenneth T, Dery
Chatrman and CEQ
Chevron Corporation

Mpr. Jebm Mcllwain
President and €50
Funnie Muas Foundation

Mr. George Stinson
Chairmean and President
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Mr. Leslic Wexner
Chatrman
The Limiwed

Mr. Jonathan M. Tisch
President and CEQ
Loews Hotels

L2250 Cannceoticiit Avenue,

Mr. Robert B, Shapirs
Chairnuon cotd CECH
Monsanto Company

Mr. Barry Corona
President
Prociection Producty

Ms. Rachel Hubka
Fresident and CEO
Rachel's Bus Company

Mr. William T. Esrey
Chairman and CEQ
Sprint Corporation

Mr, Geraid Levin
Chairman ard CEQ
Fime Warner
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' \SQD Welfare Reform and the State of the Union
Tax crepims ~WOTE
Falling Welfare Caseloads Wi'se - bok/?

The President announced that we’ve met -- two years ahead of schedule -- the challenge  _ g auer
he made in last year’s State of the Union to move two million more Americans off of welfare by .
the year 2000. New caseload numbers show that welfare caseloads fell by 4.3 million since 4305 «w
President Clinton took office, two million more than the 2.25 million decline he announced last +“A~\
year. The new figures, from September 1997, show 9.8 million Americans on welfare, down from
14.1 million in January 1993 -- a drop of 30 percent.
Business Welfare to Work Commitments B
In his State of the Union address last year, the President challenged the business
community to create jobs so that people can move from welfare to work. Today, nearly 3,000
companies have accepted the President’s challenge and joined this new national effort, called the
Welfare to Work Partnership, which was launched at the White House in May. Now, the
President has challenged thousands more companies to join the Partnership to give even more
people a chance to work their way off welfare.

Increasing Child Support Collections

President Clinton’s crackdown on deadbeat parents is paying off: child support collections
rose to a record $13 billion in 1997, an increase of 63 percent since 1992. But in the State of the
Union, the President said we must do more, and that all parents must take responsibility for the
children they bring into this world. To that end, the President has set a goal of increasing
collections to $20 billion by the year 2000, '

Welfare to Work Housing Vouchers

The President's budget will provide $283 million in FY99 for 50,000 new housing
vouchers for welfare recipients who need housing assistance to get or keep a job. Families could
use these housing vouchers to move closer to a new job, to reduce a long commute, or to secure
more stable housing to eliminate emergencies that keep them from getting to work every day on
time. These vouchers, awarded to communities on a competitive basis, will give people on
welfare a new tool to make the transition to a job and succeed in the work place. The proposal
will complement the President’s $100 million a year welfare to work transportation plan, part of
his NEXTEA bill, which will help welfare recipients make their daily commutes. But in many
cases it makes more sense for someone to move closer to work -- and this new proposal will
make that move from welfare to work possible.

A Welfare to Work Success Story

Sitting with the First Lady in the gallery at the State of the Union was Elaine Kinslow of
Indianapolis, Indiana, one of the two million people who left the welfare rolls in the last year.
Now a transportation dispatcher making $18,000 a year, Ms. Kinslow left welfare for good last
February after 13 years on and off the rolls. Just 10 days ago, she was able to move her family to
a better neighborhood with better schools for her children. Ms. Kinslow, age 37, had her first

child as a teenager and is now a divorced mother of four children.
1/27/98



WELFARE TO WORK HOUSING YVOUCHERS

The President's FY99 budget will take further steps to promote work and welfare reform
through a new plan to provide 50,000 new housing vouchers to welfare recipients who need
housing assistance in order to get or keep a job,

Families could use these housing vouchers to move closer to a new job, to reduce a long
commute, or to secure more stable housing to eliminate emergencies that keep them from getting to
work every day on time. These targeted vouchers will give people on welfare a new tool to make
the transition to a job and succeed in the work place.

The $283 million proposal will help address the problem that in many regions, jobs are
being created far from where many welfare recipients live. Currently, about two-thirds of new jobs
are being created in the suburbs, but three of four welfare recipients live in rural areas or central
cities. To make this daily commute possible, the President is fighting for a $600 million welfare-to-
work transportation initiative as part of the reauthorization of ISTEA. But in some cases it makes
more sense for someone to move closer to work -- and this new proposal will make that move from
welfare to work possible.

How It Will Work

These vouchers will provide States and communities with a new flexible tool to help
families who need housing assistance in order to achieve self-sufficiency.

. The additional vouchers will be available on a competitive basis to local housing agencies.
Local housing agencies, including Indian housing authorities, may submit an application,
developed in consultation with the state, local, or tribal welfare agency and the local
Welfare-to-Work formula funds grantee (typically the Private Industry Council).

* The vouchers will be used where they are essential to a successful transition from welfare
to work—-that is, where housing assistance is critical for a family to get or keep a job.

. Families who receive the vouchers must be eligible for or currently receiving Temporary
Assistance for Needy Families (TANF) or have received TANF within the past year.

The initiative recognizes the direct link between affordable housing and self-sufficiency.

Along with the Administration’s proposal to increase the Low-Income Housing Tax Credit, this
initiative will make decent, affordable housing available to more Americans.

01/21/98



Welfare to Work Transportation

One of the biggest barriers facing people who move from welfare to work -- in cities and
in rural areas -- is finding transportation to get to jobs, training programs and day care centers.
Today, only about 6 percent of those on welfare have cars. And in many big cities, half of the
entry level jobs can’t be reached by buses or trains.

To help those on welfare get to their jobs, President Clinton has proposed a $100 million a
year welfare to work transportation plan. This competitive grant program would assist states and
localities in developing flexible transportation alternatives, such as van services, to get people to
where the jobs are. Funding would also provide access to training and to support services such as
day care at transit stations.

Public entities and major non-profit agencies would be eligible to apply for funding, Funds
could be used for planning, coordinating, capital, and operating expenses of new transportation
services needed to connect welfare recipients and other low income persons to jobs.

These funds are essential to meet the tremendous need for transportation services not
addressable through existing programs. The program will also work to assure that agencies
responsible for designing state and local transportation systems -- state DOTs, transit authorities,
etc. -- are attending to this important transportation need.



appropriate, quality care for their children. In addition, the research fund will support
demonstration projects to test approaches to help new parents who choose to stay home to

care for their newborns or newly adopted children. The President’s budget will include $150
million over five years for this fund.

EXPANDS AND STREAMLINES AFTER-SCHOOL CARE

An estimated five million school-age children spend time as “latchkey kids” without adult
supervision during a typical week. Research indicates that during these unsupervised hours
children are more likely to engage in at-risk behavior, such as crime, drugs, and alcohol use.
To meet this pressing demand, the President is proposing a dramatic expansion of after-school
care.

Provides After-School Care for up to Half a Million Children a Year. The President
proposes a dramatic expansion of the 21st Century Community Learning Center Program to
provide start-up funds (with a local match) to school-community partnerships to establish or
expand before- and after-schoo! programs for school-age children. The program increases the
supply of after-school care in a cost-effective manner primarily by funding programs that use
public schools and their existing resources, such as computers, gymnasiums, and sports
equipment. The program also includes a set aside to fund programs run by community

organizations. The President’s budget will request $800 million of entirely new money for this
program. for a total of $1 billion over five years,

Improves Coordination of Federal After-School Initiatives to Help Communities Make
Best Use of Existing Resources. The President will put in place a collaborative effort
involving numerous federal agencies to eliminate duplication and better coordinate federal
funding for after-school programs in three to five pilot cities, including the District of
Columbia.



PRESIDENT CLINTON ANNOUNCES CHILD CARE INITIATIVE
January 7, 1998

President Clinton today announced an historic initiative to improve child care for
America’s working families. The President’s FY 1999 budget will include approximately $20
billion over five years for child care, the largest single investment in child care in the
nation’s history. President Clinton’s initiative responds to the struggles our nation’s working
parents face in finding child care that they can afford, trust, and rely on. The President’s proposal
will help working families pay for child care, build the supply of good after-school programs,
improve the safety and quality of care, and promote early learning.

. Doubles the number of children receiving child care subsidies to more than two
million by the year 2003 by increasing funding for the Child Care and Development
Block Grant by $7.5 billion over 5 years.

. Increases tax credits for three million working families to help them pay for child
care by investing $5.2 billion over 5 years in the Child and Dependent Tax Credit. The
President’s proposal also provides a new tax credit for businesses that offer child care
services for their employees.

. Provides after-school care for up to half a million children per year by expanding
the 21st Century Community Learning Center program by $800 million over 5 years to
provide funds to school-community partnerships to establish or expand programs for
school-age children.

. Improves child care safety and quality and enhances early childhood
development by establishing a new Early Learning Fund as well as supporting
enforcement of state child care health and safety standards, providing scholarships to
up to 50,000 child care providers per year, and investing in research and consumer

education.

Child Care Block Grant Increase $7.5 billion over five years
Child and Dependent Tax Credit Reform $5.2 billion over five years
Tax Credit for Businesses $500 million over five years
After-School Program $800 million over five years
Early Learning Fund $3 billion over five years

Head Start Increase $3.8 billion over five years
Standards Enforcement Fund $500 million over five years
Child Care Provider Scholarship Fund $250 million over five years
Research and Evaluation Fund $150 million over five years

TOTAL: $21.7 billion over five years




MAKES CHILD CARE MORE AFFORDABLE FOR WORKING FAMILIES

Doubles the Number of Children Receiving Child Care Subsidies to More than Two
Million. The President proposes to expand the Child Care and Development Block Grant to
help working families struggling to meet the costs of child care. This block grant is the
primary federal subsidy program to pay for child care, enabling low-income parents to work.
Funds are distributed by formula to the states to operate direct child care subsidy programs, as
well as to improve the quality and availability of care. The President’s initiative will more than
double the number of children served from the one million served in FY 95 (the latest year for

which data are avallable) Ihs_ELcﬂdﬁan_hudgﬂ_mlemass_ﬁmdmmuhs_hlnck.mhy

Increases Tax Credits for Child Care for Three Million Working Families. The Child
and Dependent Tax Credit provides tax relief to taxpayers who pay for the care of a child
under 13 or a disabled dependent or spouse in order to work. The credit is equal to a
percentage of the taxpayer’s employment-related expenditures for child or dependent care,
with the amount of the credit depending on the taxpayer’s income. The President’s proposal
increases the credit for families earning under $60,000, providing an additional average tax cut
of $358 for these families and eliminating income tax liability for almost all families with
incomes below 200% of poverty (335,000 for a family of four) that take the maximum

allowable chjld care expenses under the law Ihﬂmdgm_mwungmmz_bjumn

Provides New Business Tax Credits. The child care initiative includes a tax credit to
businesses that provide child care services for their employees, by building or expanding child
care facilities, operating existing facilities, training child care workers, reserving slots for
employees at child care facilities, or providing child care resource and referral services to
employees Thc credlt covers 25% of quahf' ed costs but may not exceed $I 50,000 per year

PROMOTES EARLY LEARNING AND HEALTHY CHILD DEVELOPMENT

Promotes Early Learning. Research shows that children’s experiences in the earliest years
are critical to their development and future success. The President’s proposed Early Learning
Fund provides challenge grants to communities (distributed by states) to support programs to
improve early learning and the quality and safety of child care for children ages zero to five.
Funds may be used for the following activities: providing basic training to child care providers
(including first aid and CPR), connecting individual child care providers to centers for
education and support; assisting child care providers to meet accreditation and licensing
requirements; linking child care providers with health professionals; reducing group sizes and
child-to-staff ratios; and providing home visits, parent education, and consumer education



