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BOKONON SYSTEMS OF WESTVIRGINI,l 

September 21, 1995 

Mr. Bruce Reed 
Deputy Assistant for Domestic Policy 
The White House 
Washington. DC 20001 

Dear Mr. Reed, 

The following quote is attributed to you in mday's New York Times: 

~The current system does nothing to require work and little [0 encourage,
work. h docs Httle to provide child care. And it does little or nothing to 
expect responsibility from teen parents. " 

If you said this, I would like to try to change your mind. I direct training programs in West 
Virginia that serve AFDC recipients, We are in existence because of the 1988 Family 
Support Act. Given the legislative oppnrtunity the State empowered the Department of 
Health and Hwnan Resources as the lead agency for AFDC programs directed to training and 
employment. The Department set up an integrated program designed to place people in 
programs that met their needs, Those that lacked the educational background were counseled 
into Adult Education where the focus was on obtaining a GED (a necessity for employment 
even in West Virginia). When they had their GEl), as they did with those who had High 
School Diplomas. they were !iuh~equt;;ntly referred to training programs such as ours. Day 
Care funds are reserved for recipients in programs or for those that have gone to work and 
require transitional services, 

1 will admit that our progra;n is unique in that graduation from the program only occurii 
when employment is obtained, As an extreme example let me tell you aoom a woman we 
recently placed, She had been on welfare for more than five years, when she came to U~ she 
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had no marketable sk.ins. her only future. at best, a minimum wage job with no benefit,. 
Sbe stayed in the program for sixteen months, complaining mightily that she would never 
learn and We would newr get her a job. We had heen so succcsgful with the employer that 
we finally placed1her with that the probationary period for our referrals was cut to one 
month. On the day she completed her probationary period. when her health benefits kicked 
in, sht:: showed up at the [raining center, happier than a pig 1n mud, and asked if she could 
talk to the trainees. \Vhat she told (hem was "!ook at me J was here sixteen months and 
thought'] would ~cver get a job, well 1 did and you will LOO! Don't get discouraged. n 

The 1988 legislation allowed those states that were interested to undertake innovatiw 
programs many of which arc only now hearing results. Had the President nOI made such a 
lodo over "ending welfare as we know it" and pushed to strengthen the legislatton mayhl: we 
would have seen changes that we all CQuid have been proud of. Unfortunately, Wilh the 
"new" legislation we might bener be concerned with budding grates for the "new" homeless 
and soup kitchens. 

For your infornlation I have included some material that describes our progmms, I have also 
included letters from welfare recipients that you have a better feel for the real people that 
will suffer from 'the changes, 
..............;, ",,':,:::.", "':.' ,"'~ .. , ,~i" .., .}~,J.' . '" ftc"
..." ,",. :-...... ':';, ':. :.,', '"':.''::'-',''' '.,',"" "'~' ." ;"~:,.< 

I had hoped to Virit~' this leHer aVOiding your comments about tcen pregnancy -, 'alas, I inust .. , . 

say somefhing, Suffice to say, if you think that ending support is going to effect (he rate of 

illegitimate tcenlprcgnancy (which by the way has remained constant over the last few 

decades) then I have a large bridge to sell you located in Brooklyn. 


I hope that this letter has been informative. 

, 
BOKONON SYSTEMS OF WV 

117 N. Oueen SI. 
Monlnsb..,g. 'IN 154t5 

(304) 764-C621 

A. HARVEY SlOCK, Ph.D. 
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I 
The attached letters were prepared by trainees at the Martinsburg Center. 
They were uot solicited by BOKONON, they resulted when a trainee who 
had been offered a position as a legal secretary announced to the group 
that she was going to write a letter to the program thanking it for the 
support and training which were provided her. Other trainees decided to 
do the same. 

Since these letters were written, five of the trainees were placed in 
employment. 

28 August 1995 

1'.<';, Fl~e ~ ebfu';'t~ <?~~ 
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August 17 I 1995 

Rontas Kay Kidwiler 
112 Apple Tree Gardens Rd. 
Apt #202 
Ranson, WV 25438 

To Whom It May Concern: 

I am a 41 
together~ 

year old r single parent on 
i couldn't do this without 

Welfare, 
programs 

who is putting my life back 
like GED, Job Readiness, and 

Bokonon Systems. jBy attending these programs as well as BOKOnQn, I've come to 
realize how v&luable I am to my.community and to my family. With Bokonon t X 
am now facing life with a sense~of achievement; because, by acquiring this 
vocation of data 'entry t Word perfect, and general office skills, I am now a 
productive CQJTllYlodity and in demand by employers. A year ago, I couldn't 
imagine baing in demand for anything. I wish I could give this feelin9 of 
SUCCG$S and self-worth to everyone on Welfare so they may also have what I 
have; A CHANCE TO BE INDEPENDENT, but that is up to those who h~ve the power 
to vote on the Welfare Reform issue. 

Just recently. I: was informed that the CEO program was cut in my county: 
Jefferson County r WV. There weren't enough people attending to keep the 
program open. I can tell you this is not because of lack of interest: It is 
due to a lack of information. Cutting funds is not a way to give them help. 
We, welfare recipients, need these programs to pull ourselves out of the 
Welfare trap. 00 you really think most people want to sit home and watch the 
world go by? I believe they don't, but they don't know how to begin to get 
out. Let's educate the uneducated! Let's 
put up educational flyers in every welfare office.. Let's promote the programs. 
that promote pro~ress. 

I have worked long and hard to become what I am today. I won't take a step
backwards, but I sti:1,l need a little help from some Welfare ·'resources. If 
more of these programs'are cut, how am I a person who has the skills, the 
employment capability, and tha motivation to accomplish my 90a1s going to 
achieve them? 

All I ask you is to please put yourself into my position and think of what 
these cuts are doing to others who need them and are trying to b~ productive 
citizens and not a drain on the tax payer. I worked for twelve years before 
I ever needed help from Welfare. If I need to work twelve more years to help 
someone else end this cycle I am presently in, X feel it would be'well worth 
it. 

Since I have never been contacted by a political figure, I decided to share my 
views: with you. : Businesses ask their elnployeea for suggestions. Perhaps
those involved ,with welfare reform could ask welfare recipients for 
suggestions. They know the system first hand • .. 
Thank you, . 

Jj"",~ ;(,,'" t?u;k~ 
Hontas Kay KYdwiler 

I 



August 17, 1995 

Mr. Darrell McDonald 
3017 Greenspring Drive 
Martinsburg, WV 25401 

To Whom it may concern, 

I am writing ~egarding my second chance in life, that's what I call 
it because that is exactly what it is. Bokonon has helped me in 
many ways. I: have learned to do many things at Bokonon that have 
helped me in many areas of my life. Computer skills are a must in 
this computer-oriented world. Bokonon has taught not only that; it 
has taught me job keeping skills that I were totally unaware of and 
it makes me realize that if I were unaware of these skills how many 
others out there are also unaware of these skills. 

In the light, that so many programs are being cut these days, I 
believe that!in the long run these training programs would benefit 
not only the·individual, not only a community, but the nation as a 
whole. I hope you take a look at these programs that are being cut 
and try to see through the eyes of the people who are in desperate 
need of these programs and not through preconceived ideals. 

Thank you for taking time to read my letter. Please remember our 
future belongs to our children. Let's keep programs that are 
beneficial so that our children may have hopes and dreams and that 
they have the means and knowledge to reach for the stars and be 
whatever they want to be. 

I would like~to point out that I am a father raising my four 
children on my own. Bokonon has given me courage and 
confidence and a~.desire to make a better and brighter future 
for them . 

Remember, not all welfare recipients are not-motivated and 
unproductive people. I realize there are always those who abuse 
and use the ~ystem but stereotyping doesn't solve problems. 

In conclusion, schooling or training is not good without 
qualified teachers. Christy Hummer is an exceptional teacher and 
more institutions that provide teaching would benefit if they had 
more teachers that cared for there students as she does. 

Thank you for taking time to listen and may you make the 
decisions that will help us to grow as a nation that our 
forefathers intended it to be. 

Sincerely yours 

u~~'(r\JJ~ 

Darrell McDonald 



Michelle Byrd 

405 Roberts Or. Ja 

Martinsburg, Wv 25401 


I 

August 15, 19?5 

To Whom it May Concern: 

I am a single mother of two young children who is on.welfara~ Just 
recently, I enrolled in training at 8okonon Systems of west 
Virginia. Since starting this program, I have more confidence in 
myself than ever before. 

Now that I have started training, I am planning to. be off of 
welfare soon and have a job. I have looked for jobs prior to 
coming to sch~ol~ Without training, I couldn't find anything that 
would give me1healthcare benefits and enough money to take care of 
my children. I felt as though my only option was to continue 
collecting money from the statec Now r I am learning skill~ that I 
never thought~I was capable of achieving., 
This program is about a lot more than typing and computer's~' It 
also teaches you the skills to keep your job after you get it. 
'I.'his way ~ I will never have to be on welfare again. 1.n my opinion, 
there isn't a better way to help people than this. Just kicking 

. people off of welfare is not going to help, if they have no skills 
it will be difficult for them to earn money. Be it legal or 
illegal they have to support their families. I have been fortunate 
enough to be inVOlved in this program and learn the right way to 
support my fam:ily. I have goals and plans now that I never thought 
were possible for anyone "like me u • 

I do think welfare reform needs to be looked at; butt I don't think 
that cutting.~ut"training funding is the answer. If we could get 
more people into-training, I know we would have more people off 
welfare in the long run. I have not met a person yet that would 
rather Iiva on welfare than to have a good job and support 
themselves~ With this school and others like it, we learn that 
this goal and ~any more are within our reach. 

We ask that ypu research our progra~ and others like it before 
cutting out t~e funding for welfare training ~ In this program 
alone, ovar 15.0 people have gotten jobs and off of welfare. Some 
people have gone through this program in 2 months or 6 months, 
others take longer. The end result is the sama~ They &re' now 
supporting the,ir families themselves. 

If you would like more information about our program, we would be 
glad to share it with you. 



VALERIE R. BAILEY 
P.O. Box 869 
Charles Town, WV 25414 

August 17, 1995 

To whom it may concern; 

I am a twenty-six year old, single, blacK female. I have been out 
of work for almost 5 years. I can honestly say I need the training 
so I can find:a job that will get me off of WELFARE~ If it wasn't 
for this training, I would be sitting home watching TV. The reason 
I would be si~ting home is that in the past I believed I did not 
have skills. Therefore, I did not have the confidence to go out and 
se~k employment. 

Bokonon Systems of WV has bean benficial in numerous ways by 
teaching me many skills that are useful in the workplace.. Such as; 

1. WordPerfect 5.1 
2. Remote Bar coding Simulation 
3. Keyboarding 
4. Dress for success 

5~ Interview properly 

6. co~municate effectively 

To ma, the tralriihg is very important because it is building my 
confidence ahd getting me ready for the responsibilities of a job. 
That is reason enough for me to write this latter of reference for 
the job training programs. 

Sincerely, 

UCLLuW ~,~ 
Valerie R. Bailey 
Student of Bokonon Systems of WV 

vb/Itr 



August 17, 1995 

Linda Berry 
~l2 Midway Court 
palling Waters, WV 25419 

To Whom It May Concern: 

r am writing this letter in regard to the contro~ersy over whether it is of 
benefit to provide training to Welfare Recipients. I and many others are a 
positive example of this program working~ The lack. of education and the 
ability to provide the requirements that are needed tOday to do a job was what 
kept many people on welfare from becoming independent. Educating people on 
Welfare through these training 'programs not only changes the Welfare system 
but changes life in many way I not only for the person trained but for 
everyone around them, in everything they do. 

The cost of educating people today will result in a long term change in tha 
Welfare system that will maKe a lasting effect on our economy. If the 
training' programs ',are eliminated and people are taken off of Welfare without 
training there wif-l be a higher cost to pay later ~ There will be many who 
cannot find work to feed their children, to buy them clothes, families will 
fall apart worst ·than they are now, the crime rate will increase because 
people will find ways to feed their Children. , 

This is a wonderful way to eliminate Welfare. It will change many things_ It 
is a hard decision for anyone to make. and it will be costly, but it does and 
will work. 

There is more to these.training classes than just training people to go to 
work. Many of us have spent our whole lives believing we wers not worthwhile, 
that we had nothing to offer to our community. These classes change many 
things in a persons life. We walk out of there knowing we can do it. We are 
better for it. W~ b,?ve something to go out and offer to our friends, our 
community, our chi,ldren, :tne confidants to walk into a company and say ttl can 
do it." 

I am a 43 year old1women who feels that I have been given a chance in my life 
that I never thought possible.. I am grateful every day that someone cared 
enough to want to do this for us. I can never begin to thank the people who 
made this possible~ 

people on Welfare are not lazy people, we want to work. We want to be right 
out there with the rest of you and do it on our own. The best way to see if 
these classes work, talk to the teachers, talk to the students, talk to the 
families. It is the greatest idea anyone has ever came up with, it works~ 

Sincerely yours; 

~J6~ 
Linda Berry 



CAROLYN M. ALLEN 
9 BOWIE DR. APT. 27 
FALLING WATERS, WV 25419 

AU9ust 17, 1995 

, 
To Whom It May Concern: 

My life has changed for th~ best beoause of Bokonon Systems. 

Honestly, I don't know where I would be if it wasn't for them. 

They have helped me so much and given me a whole new outlook~ 

Along, with the computer training, support and guidance is given. 

NOW, I feel much more confident to go out and have the career I've 

always wanted. Speaking for others, we are not lazy as so 
!

commonly stereotyped. Just citizens trying to start over from a 

difficult situation. Programs like this turn a negative experience
", 


. .I

i n t 0 a pos~t~ve one. 

Sincerely, 

~7It.au....... 


Carolyn M. Allen 



Tawanda L. Duckett 
406 Roberts Or. Apt. 1A 
Martinsburg, WV 25401 

August 18, 1995 

As a 22 year old, single# black woman with a 1 year old daughter, 
I'm writing to tell you how valuable training is. I'm a graduate of 
Bensalem High School of FA. We are now living in West Virginia 
where I'm attending Bokonon Systems. 

I've been receiving welfare since Oct* of 1994. It's not because I 
haven't wanted to work. I needed some help and" a little direction. 
The direction I obtained came from attending Bokonon Systems. I 
now know how to type 40 WPM and 6,000 kestrokes per hour in Data 
Entry. These skills not only benefit me but they will benefit my 
daughter in the long run. ~he program has helped so much ~O, that 
1'm now looking for work. (I have an interview Monday morning.) 

Life is not easy for everyone and people struggle eve~yday. Some 
may need the help more than others~ aeing on welfare is not all 
about sitting at home watching TV and waiting for a check to come 
in the mail~ It's about being in a position where you noed help. 
I realize there are some people who are abusing the sytem and 
getting away with it. However, ~ost people I know are searching 
for a way to get off the system. I applaud the JOBS program for 
giving me a way t,o get off the system. 

Sincerley, a 
-J~ ue!a;(;f---
Tawanda Duckett 



August 17~ 1995 

Ms. Tammie Barker 
Rt. 4 BI''' 45 
Hedgesv~lle~ Wv 25427 

To Whom It May Concern: 
I would like for you tQ know what being on welfare and the opportunity for a 
better education was l1ke for me. 


I have heard that people on welfare like the free ride and have no ambition to 

be~ter themselves. ~hat may be true in some yircumstances but I feel the
maJority hates it. Being on welfare, does noth1ng for ones self-esteem. To 
met beIng o~ welfare has been degrading,. It can be a vicious cycle of
QependeDcy w~th no obvious solution of riskn9 above poverty. In my si~u~tionf. 
1t prov1ded merely a way to survive. I am a sinqle mother of two and withou 
receiving this aid my fa~ily would not have had a place to live or food to 
eat. Even thou9h I find Job skills from previous employers, '1 could not find 
a permanent job or a job using the skills I had acquired. 


Mrs. Alice French, a case worker, with the Oepartment of Health &: Human 

Resources of We~t virgini~i suggested I could attend scbool to improve my job
skills and acqu~r~ n~w sk1 Is to make me job ready. I was v~ry ~xcited about
the prospect of flndlng new employment ana becoming self-suff~c1ent~ 

aokonon Systems of west Virginia was the school t chose to attend.· I walked 
in Bokonon witn a low image of myself thinking ~t would be a long .time before 
I would complete tbe cour~es formatted for t~elr students~ I realized I had 
a long way t::o go to become employabl.e. Christy Hummer, teacher and faGil ties 
director, helped me see as sh~nas helped many other students see that this 
was just the beginning. Chr1sty did not do the work for us; il1stead she 
showed us that we coulo think for ourselves ~nd make o~r own decis10ns. She 
also showed us that we could learn new s}o,lls and l,mprove the skills we 
already had. She made us aWare that we had a great fueure ahead of us and 
that we could find (\ job. Another very important thing I learned from Christy
was to tak~ respons!oility for my own lif~ and my own actl.ons~ These may not 
seam very important to you but for me it was the world6 

I received knowledge in WordPerfect, Data Entry pnd ft.emote Bar Coqing. Ott,1orI 

valuable knowledge I received included cQmmunlcatl.On skills, Job keep.lng
skills, how to conduct a successful interview, how to write a resume, cover 
letter, and fill out an application~ 


Many recip'ients of welfare feel there is no alternative to the life they

currently lead. They need to know that there is a better future fo~ them and 
their ch1.1dren than what they now have. Education is extremely important;
bVt, sa is their perception of tqemselves as being successful. Bokonon has 
g~ven that to me and ie is someth~ng that no one can take away. 


If funding for education is cut from the welfare budget it inevitably will 

C~US~ the cycle of pover~v to continua. Schools like Bokonon systems at West
Vl.rQlnJ.a and teachers ll.ke Christy Hummer care about us as Qaop'le and not. 
sta~lst.ics~ Maybe Congress shoUld see us the same way. Pov~rty is defeat~d 
t.l;lrough educatJ.on and everyone should have a chance to l::'l.se above their 
Cl.rcufIlstances. 

Sincerely yours, 

JM1J)~I3~ 
Tammie Barker 
Student of Bokonon Systems
of West Virginia 

http:l::'l.se
http:educatJ.on
http:cQmmunlcatl.On


Karen C. Lowe 
115 1/2 N~ Alabama Avenue 
Martinsburg# WV 25401 

August 17, 1995 

TO WHOM J:T MAY CONCERN: 

! am a singla mother going through a divorce. Having 
been out of the work force for the past ten years # 

finding a job was not the easy task some working people 
make it seem to be. Although I took typing courses in 

. high school and college, computers were an unknown to me ~ 
My daily search through the newspaper was discouraging 
when a1most every typist position required computer 
skills. Having no job, no savings, no friends in high 
places, learning computer skills seemed impossible. 

'llhan. a caseworker at Human Resources told me about a 
place called -BOKONON" where I could learn remote bar 
coding and get a job with the postal service. Being a 
recipient of AFDC (Aid to Families with Dependent 
children) qualified me to receive this training FREEt 
What an opportunity! I could hardly believe that in this 
most dIfficult period in my life there was opportunity 
and support available for someone considered the ~dregs" 
of society--a welfare reoipient~ 

BOKONON SYSTEMS, INC. has given me a new life. Not only 
have I been 'trained in word processing, data entry, and 
remote bar coding, our instructor incorporated into our 
studies !fjob seeking" skills. She has instructed us in 
what employers are looking for I ways to present ouraelves 
to our bestr advantage, and most importantly the knowledge 
that we can succeed and deser~a success. 

When I came to BOKONON my life seemed almost too 
difficult to bear. No employer wanted my services. I 
felt totally discouraged and alona~ Thanks to DOKONON 
and a wonderful teacher, Cbrist¥ Hummer, today I am an 
employed single mother~ Now the future looks promising
and I feel valuable. 

"Being on welfare" is not a way of life, it is a state of 
crisis. Not one of the men and women I met while in this 
program wanted to be in this state. Everyone wants 
independence. We only need the tools to attain it. 
Mandatory job training has, for all intents and purposes, 
saved my life. It has given me hope, self-respect, and 
a future. THANK YOU CHRISTY I . 

sincerelYf 

Karen c. Lowe 



• 

August 17. 1995 

Miss Ami D. Bell 

146 Boarmnn Place 

Martinsburg, WV 25401 


To whom it may concern: 

I am writing this letter to let you know how this program (BoKonon 
Systems) has helped me. When I first started Bokonon, I barely had 
the skills I needed to ge~a good job. I had very little typing 
experience and no computer skills. In only a two-month period, I 
haVe aChieved 40 wpm and I have the skills I need to go out there 
and find a good job. I will prove to anyone out there that 1 can 
do the job I am applying for and a lot more. 

I've bean on welfare for two years and if it hadn't ,been for 
BoRonon being hare I would have given up on royself and would be on 
welfare for many more years to come. That's why I think BOKonon 
systems and other schools like Bokonon can be tha best thing to 
happen to anyone if they are willing to help themselves by taking 
the initiative to attend training. 

sincerely yours, 

71rnWP.~ 
Ami D. Bell . 

.'. 

. .. 



BOKONON·SYSTE.'lfS OF WEST VIRGINIA (301) 656-2250 

WELFARE TO WORK: A COMPANY MISSION 


BOKONON Systems of West Virginia (BSWV) is a company dedicated to providing training and 
placement services to the economically disadvantaged, mainly AFDC recipients, for identifiable 
job opportunities which result in employment at wages high enough for recipients to become self 
supporting. BSWV presently operates employment focused training centers in Charleston and 
Maninsburg, 

There are several major distinctions that make BSWV's training unique and successful. First, 
training is focused on skills identified as required ~Y local employment opportunities. 

Second, each person that enters the BSWV program is unique, BSWV signs a separare contract 
with the State for each trainee, making the company responsible for the trainee as an individual. 
The trainee in turn signs a separate training contract with BSWV wllich specifies their 
responsibilities to the program and the companies to them. 

Third, because many trainees have previously demonstrated failure in classroom situations or 
because they have not been in a classroom for many years, training takes place in a simulation 
of a working environment where trainees enter at their skill level and work. at their own learning 
pace to meet specified standards, Trainee success in meeting the standards serves as a singular 
motivator. since nothing guaranties "success ll like "success", This "working environment" has 
the additional advantage of providing documentation on the aTtendance and work oriented 
performance of trainees allowing BSWV to provide reconunendations to employers on trainee 
motivation. 

Fourth. training Is not completed until the trainee obtains gninful employment at a wage 
sufficient to eJiminate tbe Ilftd for welfare. 

The intent of the program is to prepare an applicant for employment by providing training in a 
work oriented environment and with a clear employment goaL The end result is a boon to 
employers who are able to hire motivated employees who are inunediatt.\y productive. 

BSWV's approach to training is predicated on the concept that the training environment must 
be similar to that of the eventual work situation. On the hasis of this position BSWV has 
developed physical simulations of several specific employment opportunities. Among these are 
a simulation of the U.S. Postal Service's Remote Bar Cnding (RBC) functions. a medical office 
management program that prepares a trainee to meet the requirements of managing a medical 
practice and a series of data entry modules that prepare trainees for a wide variety of data 
entry positions. 

The training program is self'paced and allows trainees to enter at a point iIlOSt relevant to their 
prior experience. The program covers basic computer literacy, keyboarding skills, word 



BOKONON SYSTEMS OF WEST VIRGINIA (301) 656-2250 


processing, data entry applications, tmdical terminology. medical offlcemanagement and image 
processing, providing specific as weD as general employment skills. Additional program 
elements allow BSWV to customize tr.Iining for other local employment opportunities. 

Since June 1993 over 78% of those who entered training have mastered specific job skills and 
obtained employment at an average ammol wage of almost $15,000. Of those who were placed 
prior to April 1995 from the Charleston Center, 98% remain employed. At Martinsburg after 
a eighteen months. for those who could be identified 97% remain employed. 

It is interesting to note BSWV's experience with the Postal Services Remote Bar Coding facility 
in Charleston. Of the twenty-four who entered the Postal Service's certifICation program 75% 
were certified and employed. This ceDification pass rate compares favorably to the 35% 
ceDification rate of the general public who applied. Additional placements have been made at 
local banks, AT&T, Owens-Coming and local insurance companies among others. 

An examination of the first twenty-two recipients placed at Charleston indicated that their most 
recent average length of stay on welfare was just over 43 months with a range of from eight 
months to founeen years-one month. This wide range suppcns the contention that welfare 
recipients want to work and what is required to reduce welfare participation are programs that 
identify employment opportunities and provide specialized training required by the available 
jobs. 

BSWV staff has had extensive and successful experience providing training to welfare recipients. 
During the past several years BSWV staff have initiated training programs at data conversion 
facilities at Manassas, Virginia and Beckley, West Virginia. At both sites BSWV staff 
established pre-training programs that opened oppcrtunities to welfare recipients. These 
programs were funded by a wide variety of sources: In Virginia the pre-training program was 
funded by the Training Division of county JOBS' program through Gram Diversion, local JTPA 
funding and local Vocational Rehabilimtion (Voe Rehab) programs. In West Virginia fuoding 
was obmined from the West Virginia Development Office's Workforce Program; the Work and 
Training OffICe of the Department of Human Resources (JOBS) and the State Job Training 
Partnership Act (ITPA) program. 

BSWV's approach provides a successful solution to reducing welfare dependency while also 
providing a solution to lite problems of employers who contended that entry level applicants 
all to often lack the sklUs necessary ror employment. 

Benefits to the State which pays for the services bave been consenatively estimated at a 
return on investment of 20,lover /I", years. Benefits to the employer result from reduced 
training costs and the new employee rapidly reaching a productive le.el_ 

A. Harvey Block, Ph.D. 
Director. August 1995 

'~fo-' 
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Ul1lque s~stem [eaos 50 ll1to jobs 

By RICHARD f. 8EUIW! 
$bltt Writer 

MARrlNSBURG, 'N,V:L - \\'hoo!he 
U.s. Poml Servit'lll de~loped mnnIe 
encoding Clm'.ers, II gave Harvey Block 
the kkm thal.ht toI.lid take people (In W(\j. 
rare, !rain them to use ~ find 
tfIe.m gmxt j>Jb;l.lInd gel them off welfAre 

The postal tellt.crs WI!ftl the ~gimm:ck" 
Block, 00, (If Bethesda, Md., ~id he 1l'X'd. 
eli 10 sg up Bok0l'l08 Systems ot Wt'S1 Vir
ginla. hb.~..alizcd training (;)f)'.m 

dC!!ignt'd to get ~ ef! IItt: 1,.cltl\TC

""".Block sel up tW!ll.'"lI.ining: «deI'S, OM 
In ChArleston and I}OC In MII1'Iinsburg tit 
:lJ1 N. Queen SL !~ IJu.taUed wmputff 
work $tatitmS aoo progr4.!'l'lr.led the com· 
P\Kern to simula!e the Wl:!rlt d<mc III the 
C!flC00lng "enters whieh $Mt ha!\d·wr\H.en 
ol\ve!upe$ Utal C<ml/!UWI1I in po:s! ml\ct':l 
clln't te,,\I, 

"There's til) classroom tralnl.ng here," 
B10ek $Il.Id, "{ delo'elopOO the slmulator t{! 
train peopk U's all done like )'®'n;o on /I 
job." 

l'rl.Ilhee$ stay In thi! Ct!nler for five to 
six mOIlths. or ali !oog as it takes to Ilr.d 
them iii job Utat pays at l-a $SJli r:er..tl! 
an hour, plus oonefits or a hlgr. rltOOflh 
wage In pay for their own benefiw. 

Bleck said the program "'lIn't "'lIrk It 
lrninee5 gel Jobs that pay ks$. "'t'hafs. 
the minimum amount It take! to live WI." 

Any 1m, he said W'ld Ihey SO bad!: to...,.,. 
The We$t Vlrglnb !Jepttrtmenl of 

Human Servites pays nJock $J.,!lX) tor 
tach trainee who rlflCb a fuU-time job and 
gets: off ~'eIIa.re 
'tm~ must be ,,/)I.e to nad and do 

maUl on an f!l&hth grade Ic~'!1 to qualify 
(or BGlffiwm Iral."lint! p1flgl'lUns. 

B!~k said he hw< aMut 25 train!.'e!l 

cll!'T'enUy ..Hl,l1llred in the Martlruibllrg «!n, 

"" So fat', ~ said. he'S plared all who 
i'..1\'e comp!etoo the program. nearly 00 
clltnts 51) far, '!'hI: dropouI: rate lit 
Bllktmon is 4OO\,It 25 per«lni, due mostly 
to tiay~are or medical problttm Of 11Ici!: 
of transp!ll1.m1M, 8k<:k wid" 

He said the"~ c(!lller d~ 
"' dn iU WIl'U as the one in Chnrtt!sI:;m 
~ there aN! fu:wer job ~~ 
"The jobs jusl dlm'1- ea!St htlto," he Mid" 

1l1oek has spoken wiLli officials with 
QuadiGraphks, the Wl.st<msu,..has«ll'fl.!lg' 
1It1ne printini firm that Will-opM 1\ new 
pIl.lllt hert! next ye:u: ke said the COIT'.patl}" 
will hire hIr trairwes 

kif.! a myth thai poor people arc Mt 
motivated,'" S!od( suid "They just dun", 
k>mw how to gel Into tire 5}1Jtam.' 

http:tralnl.ng
http:ha!\d�wr\H.en


Joe TRAININC; Hiilrvey Block. set up SQI,-or'!on Systems ot West 
Virginia to train peOple Of! wetlare lOt jobs that lequlie keyboald· 
ing and computer Skins, $0 fat. BlOck.'s program I\ils trained peo· 

Cit" EI.LlS/DA.ILY MAIL 

pie 10 work fOI lhe U$. Postal Service, AT&T and other are<t bUSI. 
nesses. 

Training teaches workers new tricks 

By BECKY fLEMING 
DAilY MAil STAFF 

•

MARTHA Peters earned a <fegn:tl in 
Accounting from West Virginia 
Statt: Coll~ge and searehed for 

yean: for a job in hu field, 
But sht: eould,,'t find anything, and she 

spent 11 years on welfare. 
This year, a case worker merred her to a 

new training prugram, Irokorum Systems of 
WtlSt Virginia, which was establlsllcd to of~ 
fer p4:!(lple on welfare specific training for 
spedtJ:c jobs, 

After spending four montbs practicing 
keyboarding and computer skllls, Peters, a 
single mother Qf two, got a job u lUI ae
el)Unt representative: with AT&T, 

"It's a great feeling." said the Dunbar re
sidcpt. "1 can support my family." 

lJa,..,,~ Block, a tralnlng specia.list, start
ed Lwo oHlees I)f Bokooon Sy.s1ems, one in 
MarU",tmrg and another In Cbarleston, Both 
were set up to take advantage of potential 
jubt with the U,S. PmtAl Service's remote 
encoding centers. 

At the Charleston etnter, employee'J see 
too handwritten addrCS$e! of mall $tnt from 
tW(l regions of Maryland t>n their tomputer 
$(;m!ns and type in informatitm SO a Nir 
f.:ode can be placed on the envelope'. 

Eight people tr.ained by BolulOon are I'!\)W 
wUf'lting tor the post office. Others have gut
ten jOb$ wit.h AT&T, Bank One, and OWCflS-< 
Corning. 

Block purposely made his Charleston een

"It's clearly the way to go. 
Employers are going to 
appreciate having 
employees who have the 
sKills they need." 

Sharon Paterno 
Slate OCOOt1mt<l1 ofttmYt'l aM H:.o'l"!Ji'l SeMeCS 

ter, located cowntown at 912 Quarrier St" 
look. less like a dassroom and more like a 
_rkplaee SO studenl$ cwld learn in a w()f"k· 
like environment, 

Each student lilts .at a computer terminol 
in a small booth to practice typing and com· 
puter sltillL 1M students also use a special 
program that Is similar to the OM usOO in 
the bJr NXllng «nter, 

An -envelope nppeal'"J on the screen, and 
the student types In the numben: required 
from the up I:Qde or street address, 

Students have to treat the training like a 
job, coming In for several hOUTS in tbe 
morning or afternoon, and typing virtually 
nOll-stop, 

One fotmer student, Sonja Brown, said 
Bokonon C(luld make the keyboards more 
like the one in thC!" post office's encoding 
center. whkh Block says he's now -doing. But 
Brown. who lives in OanviUe witlt hcr 
daughter, said the program did lrelp: hcr in
(:tt"ase her typing speOO. 

Sbe work:; from 1 to 9-:30 p,m. at the post
al center. Th.. work ttl stresslul. but she lll.;es 
the job and the pay. Employees ar~ paid 
".14 an hoor, 

"J never get to see my liUle girl. hut I'm 
paying till!" bUls," she said. 

Clients are refer:red to Bokcnon by case 
workers with tbe state Department of 
Health and Human Re:s<:.urces. 

The department's Job OpporturuUes amI 
Brasic Skills Training pr(\grlim pa~ for the 
t'ducafuln and training clients need to get 
back into tne workforu, said Sharon Pater
no, the director of Ute work and training 
,.rogram. The: program is luode<! by federal 
lind state money, she said. 

p.. terno said the department refers 
clients to many duterent educaUrmal and 
training programll, but .she said &kenon is 
tUfferent because It I! market driven. Stu· 
dents are trained for !pe<:ific jobs, 

"(t's dearly the way to gu," she said, 
"'employffS are geing to appreciate having 
IID1ployees woo bave the uJlb the\' rtN!rl," 

But Block, a former ooUege ptofelt$(/r, has 
other reasons fQr GfierlD8 tbe tNitning. He 
wants to dispel the lde(l tlmt people 00 wel
taft" do not want to work.. 

He beJieves lila! unemployment reflects a 
lack of elItry-level jo~ and the had impres
Sions some employers: have oi tht poot". 

"U's a question oJ finding j~s and train
ing people for the jobs." be said6 I 



_______________ -------

NEW JOBS: MOfe than I SO people h<wc gotien jobs in the new 
remote encoding center at the post office on Lee Street. The 
center ","OCOSSCS milll ongll"!allng in Maryland thQt cannot be 

Dy BECKY FLlM'NG 
DAiLY MAlL STAff 

DESPITE her messy hand
writing, a woman in 
Maryland got her letter 

acrOSS town last night becal.lSC 
of a postal employ~ in Charles· 
ton_ 

The U.S, Po,tal Service 
opened Its remote encoding CCP> 
t(:t in Charleston In June, It em· 
ploys lSl people now, and as 
many as 350 people may work 
tbere witbin the nell two 
montllS, said Weston Worth, the 
manager of the ctntet 

The center helpa ~ mail 
that originates in two regions ot 
Maryland, even though the ac
tual enVElope! never pass 
through the ctnler, 

Employees sit at rows of 
«lmpuwn, wheN! they look at 
pictures of eo<n:l"p-es (ffl ttwir 
computer SCreen!, 

The emploYIm types cut the 
tntrt of the addre&'> that a mach· 
ine can not re<:ogmz.c. That rnay 

"We came to 
Charleston because 
we knew the people 
wanted jobs." 

Weston Worth 
v,s_ ~~e manage, 

include the zip CQde. part of the 
city or state names. or part of 
tbe st.rtet address, 

The envelo~ that is located 
in Ii Maryland processing center 
tben is marked with ,& bar CQde 
that gives ita destination, 

Worth sajd ellch employee 
read an a-rerage of 715 address
es an hour last week, a figure 
(Mt e:u~1!eds Ole national <1\'«
3g.! for bar encoding cenwl'!!. 

"We came \.(l Clulrleston ~ 
cause we knew the people want
ed jobs," Ile said. "Then we 
~oWld out penple in Charleston 
r":,IUy want to work and do a 
good job." 

CRAIG CUNNINGHA"JIfOAllVMAIL 

ICad Oy J machine. The tn/ormation typeCl II"! by the employees is 
turned into a bar code that's p!<)ceo on the (lrO\Qlope, 

Maryland mail gets local assistance 

The post offire spent *U mil

lion to set up tile center in Its 
former distribution center on 
~ St.reet.. The area that was 
once filled with sorting equip
ment is now ll:ned with 132 c0m
puter consoles. 

The center operates from 1 
p.m, until 7 a.m, The employees 
work r(lUr~ to eight-hour shifts 
with a five- or l!)..minute brook 
each hoo:r. 

'The emplOYee3 hlred to staff 
the center are paid $9.14 an 
hour, but they eam Iew bettf!Cits 
be<:atise tMy are eonsidef<!d 
long-term temporary employ
ees. In five or 10 yt:ars, comput
ers are expeet.ed to do Ute work 
they now do, 

But that hasn't dampeued too 
entllusinsm of the people who 
bave snaggt'd the jobs, About 2" 
700 people applied for lhe posi· 
tions initially. 

Trish Armstrong. a 31·year· 
old Madison resident, needed a 
j()b to he!l) pay bills. She's a 
comp.uter science student at 

Southern West Virginia Com
mumty College. liftd het husband 
drives an ambulance in Boone 
County. 

"( WliS reaUy tired of just 
making end$ meet:' SDe said. "1 
couldn't pass this up." 

Armstrong said the experi
ence she's getting in wUrking on 
a computer may also help her 
get a job later. 

Chris Gillenwater. 20. drives 
45 minutes each way from his 
home in Griffithsvll1e in Lincoln 
County to attend West Virginiil 
Career College and work at the 
pust office. He says his new job 
paY' better than his last, when 
he was: a eook at Bob Evans. 

Althollgh postal ofhd",ls cau
lion people that· the temporary 
jobs won'l automatically I"ad (0 
~tmaoont posili(lrIs, Gillenwa
ter hopes it will for him. 

"What I was really look.ing at 
was tbe experience lIud gcttmg 
my foot in Ole door at the post 
office," he said, 

L 
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What the states do 
to help train 
people for paychecks 

lllmmy aoottt. 00 _!!Me: fM nv. y".ra, I. ~tma progTamlh1lt al_ Win "-Ip ptac" haT 
_ tomg: computfl fralm!!, th~~. WHt m a JClb r-ed y.a•• 

, 
1\ ':t' ARTtl\~m;:!«:;, (I'Xl ter got II jqb liS a parenting aide

4 -1'amrrr<- D<lM/! ~c,d in L'le Washlngtoo COWlty
•• '/ _!l linml J\"utii.:!' ~~ {l1e Ot-panment of Sodal Sen'lce.'!. 

. poople CungresslDnal NUUer. a lmusewtf! for )'eatlI, 
~Uf..)rtt pain! \<) 1'1 lh~:r hOld mJ skill:! for D. pb out5lde theViotbers I
-CQf\naet W1t.~ Anw!'il'-a" aod ilf 
Jl!~todl:II\Gethe ~iDfj'$ Now, with a good job and llew 
""E!fur~ sj'5t>;m. skills. she ha$ hopell 01 going 10 

:"Iltlt'f, 37, lI"e:; (If1 Barkd<lll roIlege to beo;vme a soci.al work.ino bope ' 
~mH~.Msthrt'O! "Nutter said her job /Ill a par. leeM.gro chiJdnon and ""B.I on• enting aide requlre.'l her to usewcltare tor IwI:l ~"'aMI, 

\I'hal she leam.!d through Pm-nooth.:S, hns ~n ~eil'\n~ 
je(1lndep\'Il~l~IlC'l!. sldlb In c!~.r.:w a month in Aid 10 FJnullct111 new cal and social work.

wuh Depemil'nt rhUdr~n Iram SIie lives in the 700 b!(lCk of W.
the Wes! Virlj.,l'.:3 j){'lmrtm~~t "I Klf€ Slr~I In MllntnWurg "'itll ltral!h <"-nd I!JrI'Ian f\(mou.r~\';S lor her $-year-.old SOil and il-lTlllnlh· 
(i~y'lJll'1\. old dau~htl!t. Sne'~ a smgle ski[[s In 19'TI, after trnmln~ and mother Willi no cJU)d ~JPPOr1 
c(lUl'.sdin~ lhrau~,h !'rOlL'!'! Imie. lrum the children's IIIlh"" 
per\!kn~ ,\1arybf"r, progr:llll 
tn mtl'(' !'_~I~I~ "If \\rll~N:..'';\1' pt~U" fUn> to MOniER!, FS 

~ fUCKUlO " nwaLE, 
St&ffwnt"f

r-["'1 Ill!' krltraI g&I'tl"Mler.t requuC!i 11m! L; 
~I at aU pe<.lp.le t'ffi'h'1ll)! /\it! h' 
fimu.1Its with Dtpendtnl ~I! )'''11' 
flM ~ flit Into jab It~ prtlJ,1r,'lIt'< 

- l/!.al wlll Ret Ibtm ott ".tfMIt, 
Those IlIlectOO by the ~W')' ,",urk nil,! 

~!iInglt parents wh:05e -<:IlIIdrcn am tlI1kr Ihilll 
~ Ml!mpl;,y.;d par.'nts and NAt. !><:tmol..."",.. 

Betty Lkl5tone, drplily ~IDr of Wm_hjr:~l"n 
County'~ Deparurnml jlt S(ldall'WrvirC8. h,lid 
Iter department hnndJes noou! J, 100 AFD{, nl"'~ 
II month, wilh Z36 cUcnta In joh Ir~ininl! il, 
MM1:h. nearJy 11 percent" 

In West Vu-ginb 28 P'2rcent of 11ot! Marr-, ,,!t. 
gib1e AFDC chent! all! cnroUt'llln JnO i(;)inln!!. 
said KaU\v Btadky, spokdl'lflm,;);n [IIr the 
~ of Health ;);nd HLiinan Sen II:CS "trh
In Atartln.UJu:rg. The ,,((lei.- W\!l'I"lIthl! I~ 
Ea!;tem Panhandle rounlle.'!, 

PennsylvD.lli!l oflltinls saki ~I ~n'l1I of ltwir 
eligible i\FDC cUenu art be-tr41- tT!linN for J'<,r· 
manent JQbs that wW get thl'm of! \; .. llaJc. In 
Franklin. Cowuy:l2 (K'!'l'tn! Ilf t ...... nil'nts ~n· '" 
Job ltlllJ\ing. tn f'uJton CuUllly il'~ M 1~""-I"It. 

WashlllgtOIl Coullly ~h'!S IL~ "'",nl!.;.. Ill\' \1, .t, 
em Marvland t;l1tlS<lr.mm (or pI! lri'''h!~ ~c,.! 
Peter Thomas. C<I~rj'-Uffi <tU'fl'W/' 

Typit:.lly, tr~lnirltt ptOWllm, ill<:uak' n:'mt~Hal 
education for a CEO, M.tr;t h"'et t<>m?llf~r ;""". 
Illg. basic office skills. :_nt·. tim.s aills, frtlln 
!lUBeS aides. licl'nsoo pr;.!clica1 no.:tSmj!; \0 In 
lTaim.~. m~i!! teC:IlN 1I.t<..~ lfllC!Qf·tr:llwl , 
dri\ing and toQS!MlttiOrt skilH, ~mq ~11'm~ ,~u· 
cltls: uid. 

Thomas s:.lld lin aWl"llflt c\iCn1 Slt»I >$ "bout tl 
months. The Cl):'Jllo 055 Il\'\!r~ $-I.;t}i) PI-'f 
t:1ient,.1!<! ~aid. 

-i\romIing III west VIrginb's Btdty, ;lJru'~ 
the &,tiOO I'llnJJ;mdIe welfare rt'dpimL~, ttw~ nf(' 

UJI amllts and rtJ.Mt-t!'! ro::>:'"'~ mornlUy 
AFDC' pilymmu tn flerumy C!:"Jnty; 1,iUl in Jl'!. 
fe1$Or> and 341ln )lwgar; County, 

PiI)-menlS :l..t'r::lRe aOOUt m ' Ii lIIDnIb fl"'£ 
Iwuse..'lcld. 
Sa~ 601 p~ ad-.dtt ,an' I'nI"Qlltil in }d, 

INIllIing programs. 

http:t;l1tlS<lr.mm
http:pe<.lp.le


, • ", ", 't ,~».;;:, ;;;~: i," .o,~ " .. ': " -<;.::'":- ,-' d. ,..,! -- Booth S8Jd Stie;U'be readY ~!;., ..,."-"ht:te'~ her high : .:..... 

Contlnuod_FI J ~' ""workih<irewherith"lanfopeilS""khooreijulva!enCydlploma ,~,.Mot, G" ers 
.I." 

, ""','" .'''',,';, ,'I, .,"l ~ "" , .• ,P.. "'-··'-..... -"~-DIIIIR " I:"c. ,,"': '-. ,~· ... '''.,·/4 'IJl;JUyeaI'. -, ...... .....su~ pro, ' 
.. ." She sOld he's _!OYOO. She .. . ' . .~ said. .0.. .;'

"••~ if ",. 'I ,..... '.. , Booth is ,_._,." hOw to !'WI "gram, ~£. • .,." '" '•
I>OUU l:IIR." wasn "''''6 W1~J "er ......... •...16 . •. , '--~. .... ,- .. ~ .~ 

,,,•••,, ••• ·_·0."1 make it co~n._- at Bokonon "--ms "....,," , .•.. ... 
~= ~m c~~. ." .......-. ",,,,,,... "Booth said all of her 20 or so 


.... , 
, 
.':"I want to do something with \ 01 W..t Virginia .tits tralning ,,'" lelIm\i _ being trained at 
. my lila I CIlll't stay on weIIare I . center at 217 N. Queen St.. Mar· _ are as detennlned to. 

" need to provide for my cbildren,", tinsburg. :;.. , 	 .... off weIIare as she is
she said ., .',,'" The state will pay Bokonon ..... . 

Booth;s only work ~ . $3,000 to train Booth and find her. . She"'; she ... a message , 
was fast·food restaurants before a Job when she finishes the SiX- !or Congress aboUt refunning . 
her son was born.. . month program.. weIIare. "lA!I people get educa!. 
, Fklr dream is • job with.. Booth said the Department 01 . ell and trained before they put 
Quad/Graphlcs, the Wiseonsin HeaJllt and Human Servi<es is them in • <Iea<kad job and 
magazine printing company IJeIping her t. change her Iile they'll stay off welfare" 
that's building a $00 million and is giving her the chance she . • . 
printing plant in Martinsburg. . needs. .... - Rlchanl F. Beli,l. 

0, • - • 	 ." 

,,' . 
contlnU~ from Pi ; '-. :: ' Franklin County ... 2,819 

peopta on welfare, about 2.3 per • 
The federal government puts . . cent of the C01.U1Iy's population. 

up 00 percent 01 the cost; the Fulton County has 498 on the roIis, 
states add. 10 peroont mateO. about 3,5 percent of the county's 

'l'bne Years ago the _ Vlr,. ! pepulation. . '. 
ginta Legislature cut $3OO.iXXl from ! Statewide more than 4OO,iXXl 
its matching fund, in effect, cut· : '. residents wentoff the weIIare 
ting out $3 million in federal job raIis and into joba since the 
tralning lunda for Weltare cUenls. .. 	 state's New Din!ctinns program 

WBS ~blished in 1981. said Dave."I1tey didn't look at tbe whole. ! 
Lapan, deputy dheetor 01 the. picture," Bradley said. The loss : Depsrtmeot of Public _ inmeans fewer people can aarn high , Harrisburg. ' " school equivalancy dlplomas or 

get job tralning, ... said. In the same period 63S 
Franklin CountIans have either"The shII'Iing focus in Congress 
been placed in joba or completedis more emphasis on wwk, but U , education and tralning programswill force people with no skills 
In Fulton Comty the number isinto ininlmum Wage jobs and they : 
1<0,won't make ill Hope that _'t 

pr<MliI, because it will only lock In 1994 some 3,500 Marylanders 
them into deeper poverty," . got into Jobs and off well...., she 
TIlomas said. said. Since Project Independence 

began in 1989, more than 14,000The fiNdorlcl< County Depart, 
_Illcipients haw gotre.ment 01 Soclal Servi<es ... 1l.C65 joba she said," .households '-ving AFOC, said 


director Stephen Mood. The coon· Chaiiene Gallion, dirtictor of 

ty'. Job 'I'rllining Agency trains . Maryland'. Project Independence, 

and places DSS cllenIs in joba, the jobs training program lor wol· 
, . 	

fare clients, said about 30,000..It1s boon a very effective pz"O
AFDC clients ar:e eligible for jobgram," Mood. said, "Our problem , 
tralning but the money isn't themIs !here's not """"I!h money to ' to pay lor it. .

train people, to give them the ; 

sldJls. they need 10 get • job:' He ' Their rate remains. big ques
said be ... about 450 adulls eIigi. tion, 
 t 	 • 

ble for job training but hils agency , 	 .'
'u they don't get training . 

d....·t have the money to pay for they'll stay in the system," LlQ.
it. stone said. 


. -We can~'wIsb Away the pr0b
 Thomas said two-thirds of the
lem. .Theso people need skills." weIIare cllenIs In Washington 

In Pennsylvania. 6 peroont of CoWlty wlto complete Consortlnm 
the state·spopulation'-"'" tralning programs stay off wei· 
AFOC and state general assis, Iare .' 
tanre payments. They live in 
.....Iy 2OO,iXXl households includ· 
ing 8.001 of which are two parent. 



. ANNIE'S 


Annie T. made a mistake at 17, the result a 
beautiful baby girl. With no other 
resources she dropped out of school and 
turned to AFDC for support. During th. 
next 12 years Annie went to elasses and 
obtained her GED and worked at several 
state agencies under C\VEP. U "fortunately, 
neither the training or eWEP placements 
led to a job. Then she was accepted to a 
special JOBS funded training program and 

, obtained employment 
as a Remote Bar 
Coding operator at 
th. United States 
Postal Service. She 
subsequently passed a 
second test and is now 
a counter worker 
earning S25~OOO plus 
health benefits. 

Her story is not 
unique, it has 
happened 50 times in 
the last seven months. 
The program, 
operated in 
Charleston by 
Bokonon Systems of West Virginia. trains 
welfare recipients in a work oriented 
simulation for specific employment 
opportunities. The program is performan(e 
based and trainees complete the program 
only when tbey arc plated in employment. 

While the primary focus of the training 
center is jobs at the US Postal Service's 
remote bar coding facility, to which end 
they have developed a simulation of the 
tasks required for employment, other 
placements have come at AT&T, local 

TALE 


banks and insurance companies. 

Don't tell the staff at Bokonon or the 
employer's who have hired their trainees 
that welfare mothers (and fathers} don't 
want to work, they know better! To date as 
tbese welfare recipients completed the 
program tbey obtained employment at an 
average wage of $6.33 with many pOSitions 
including health benefits. The minimum 

placement has been at 
$S.60Ibr plus benefits. 
The Postal SeTl'ice, 
wbere sixteen have 
been employed, pays 
$9.74/hr but does not 
provide bcnefits 
although the union is 
negotiating for 
benefits at pre.~ent. 

While the program 
requires recipients to 
have a high school 
diploma or GED, the 
lengtb of time of their 
recent welfare spell 
averaged forty-three 

months with a range of eight months to 
fourteen years. Clearly, this program 
reaches long term recipients and despite the 
prevailing beliefs, have found them willing 
and desirous of employment. \ 

The return to the state is estimated as 20: I 
Oli a five year basis. This return results 
from tbe elimination of the AFDC grant, 
Medicaid and food stamps and increased 
tax revenue from increases in income and 
purchases. 
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$TAn OF wt:.ST VfI.GDaA 
DEPARTMENT OF II.lALTlI AND DUMAN RESOURCES 

Capitol Complex, BuDding 6 
Charleston. W.st VIrginia 25305 

November J, 1994 

Mr. A. Harvey Block, Ph.D. 
Bokonon Systems of West Virginia 
922 Quarrier Street 
Charleston. West Virginia 25301 

\ ',/
Dea7BI.;;;k~\C,V\..-.L<. Ij 

This is in response to your request for infonnation about average length and the 
range of receipt of public assistance of those individuals who participated ill the skills 
training conducted at Ihe Charleston facility of Bokonon Systems of West Virginia. The 
review of infonnation availabJe indicates that the average length of receipt of public 
assist.nce for these individuals is 43.68 months. The range of the individuals varies 
from the shortest period of eight months up to 14 years and one month for the longest 
individual's receipt of public assistance. 

We hope that this infomJ3tion win assist you in the continued senices to welfare 
recipients. If you require additional infomlaHon, please contact Pam Santone at 
558-5202. 

Sincerely, 

R 
,. 

' I I . , 

{ llL L..:''>1.......· 

~ 
Sharon Paterno, Director 
Office of Work and Training 



BOKONON SYSTEMS OF WEST VIRGINIA 


WELFARE TO WORK: SOME RESULTS 

BOKONON SYSTEMS is.• training company that develops programs for specific 
employment opportunities and focuses upon providing training and placement services to the 
economically disadvantaged, specifically APDC and JTPA recipients. The company utilizes 
simulation as it~ primary method of training: training is (:onducted in a simulated workplace 
and utilizes simulations of real work tasks, 

The primary placement focus of the training center in Charleston is the US Postal Service's 
Remote Bar Cnding (RBC) center where successful trainees have obtained employment as 
VDT operators. Another major source has heen AT&T where trainees have been hired as 
service clerks. About 40% of placements have heen at the RBC, with another 22% at 
AT&T. The remaining 38% being distributed among other employers. The minimum 
placement has been at $5.80 lfir plus benefits, with the average placement at $6.33/hr plus 
benefits, although at present the USPS jobs which pay $9.74 do not include benefits. 

USPS Placements: The USPS tests administered to establish ranking on the register from 
which perwos are selected for USPS training was given prior to BOKONON's full 
implementation of its training program. The extent of the capabilities of our trainees is 
evidenced by the results which found over 50% passing. a ,ate thaI compares favorably wilh 
that of the populatioo taking these tests. A special training unit focusing on the written test 
has been implemented and we expect to increase the pass rates at subsequent testing. 

Of those that made tlle USPS register 65 % reported for postal service training, the reSt had 
already been placed in other employment. Of those that entered USPS training OVer 70% 
were successful and are now employed at the RBC site, This success rate is very high and 
substantially hetter than that for other USPS participants. At present we have made major 
revisions to our simulation and hence expect even higher success rares in the future. 

AT&T Placements: The early groups tested by AT&T obtained about the Slime success rate 
as the general population, with about 30%. As a result we instituted a training module 
designed to improve test performance with the result that trainees obtained a pass rate of 
about 55% on the most recent recruitment caIl-up. 

Suile 309 
922 Quarrier Street 

Charleston, WV 25301 
Tel:(304) 343-0822 
Fax:(304) 264-0974 
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· BOKONON SYSTEMS OF WEST VIRGINIA 

CHARLESTON TRAINING FACILITY 

PERFORMANCE AND COSTS AT ONE YEAR 


EXECUfIVE SCMI\1ARY 


80KONON SYSTEMS is a company that develops training programs for specific 
employment opportunities a.nd focuses upon providing training and placement services 
to the economically disadvantaged, primarily AFDC recipients. 80KONON's 
uniqueness lies in its approach: training takes place in a simulation of a working 
environment and program success is defined by a trainee entering un~subsidized 
employment at a wage sumcienl to obtain self.sumciency. 

BOKONON operates two training centers in West Virginia. This report covers the 
ststus of trainees at the Charleston Center which serves welfare recipients from 
Kanawha, Boonet Lincoln and Putnam co-unties .. 

Support for the program in I. provided by the Omee of Family Support of the 
Department of Health and Human Resources through JOBS program funds. Funds are 
provided as an investment in welfare recipients, providing traIning and placement 
services leading to un-subsidized employment at a wage rate sufficient for the recipient 
to obtain setf~support. 

At the .IId of Ihe firsl year 134 welfare recipients entered Ihe program. Thlrty·nine were 
In training, seventeen had been terminated for cause, while sixty-one bad been placed in 
employment resulting in most (59) no longer receiving an AFOC grant. Placement wage 
rates averaged $7.43, with a range of $5.61-$9.74. 

Perfonnance indices used to rate success showed that placements outnumbered 
terminations by': faClor of 3.6 yielding a success rale of 78% (Placements/Placements 
plus Terminations or 61/78=78%). Cost analysis showed the average cost of a 
placement al $2324. This compares wllh an estimated annual State and federal cost of 
$10,860 10 support a welfare recipient, suggesting a four to one savings to investment 
return for the program. Projection of investment return per recipient over nve years 
shows a return of twenty dollars for each dollar invested in training. 

Suite 309 
922 Quarrier Street 

Charleston. WV 25301 
Te!:(304) 343-0822 
FaX:(304) 264-0974 

http:5.61-$9.74
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CHARLESTON TRAINING FACILI1Y 


PERFORMANCE AND COSTS AT ONE YEAR 
MARCH 28. 1994· APRIL 15. 1995 

II"TRODucnON 

BOKONON SYSTEMS is a company tbat develops training programs for specific 
employment opportunities and focuses upon providing training and placement services to 
the economically disadvantaged, primarily AFDC recipients, BOKONON's uniqueness 
lies in its approach: training takes place in a simulation of a working environment and 
program success is defined by a trainee entering uflwsubsidized employment at a wage 
sufficient to obtain self·sufficiency, 

BOKONON operates two training centers in West Virginia. one in Charleston, the other 
in Martinsburg. The Charleston center setves welfare recipients from Kanawha, Boone, 
Lincoln and Putnam counties. Milftinsburg serves Berkeley, jefferson and Morgan 
county, 

Support for the program in is provided by the Office of Family Support of the 
Departnient of Health and Human Resources through JOBS program funds. In 
addition, the Charleston Center also serves several JTPA eligibles through funding on a 
buy·in basis from the PIC of Kanawha County, 

This report covers the status of trainees at the Charleston Center. Other reports detail 
the performance of trainees from Kanawha county (the largest provider of referrals at 
Charleston) and performance at the Martinsburg Center, 

THE PROGRAM 

BOKONOl'\'s training program IS unique for severa) reasons: Firs~ staff identify existing 
job opportunities by making contact with local employers and develops special 
simulations of specific tasks required for successful employment AJI of the training is 
computer based and trainees enter the program with a module that provides basic 
computer skills and knowledge. Tbis computer oriented fOCllS is in line with recent US 
Department of Labor studies that estimate that 80% of all new jobs will require 
computer skills, 

Among the job specific simulations available at the Centers are a proprietary program 
that mimics the USPS Remote Bar Coding (RBq tasks, a data ent:y training program 
and a recently introduced medical management and medical terminology program that 
simulates operations in a physicians office and. provides experience in claims processing. 
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This later module has been introduced to open employment opportunities with locally 
based insurance companies as well as in local practitioner's offices. 

Second, because many of the trainees have previously demonstrated failure in classroom 
situations or because they have not been in a classroom for many years, training takes 
place in a simulated work environment. Trainees are treated as empJoyees with specific 
rules for attendance and tardiness in place; violations of these rules result in termination 
from the program (trainees who are tenninated are referred back to the local Family 
Support Office for adjudication with many agreeing to return to BOKONON under strict 
conditions). In addition to insuring that BOKONON staff are able to provide 
recommendations to employers with respect to attendance and tardiness, the work 
environment serves as a stimulus to the trainees who come to recognize that they are 
ready for work. Bokonon staff also believes that simulating a work environment makes 
real the old saw that "having a job is the best way to get a job", 

Third, training is individualized and self paced, allowing the trainee to proceed at a pace 
geared to their own learnjng style. In addition to employment oriented training modules, 
support is provided which focuses upon upgrading of basic skills (eg. work oriented 
reading comprehension) math comprehension, etc.) and 'general job search skills. 
Enrollment is open ·and depends on the aval1ability of a training cubical. 

Fourth. completion of the program only occurs when a student obtains employment. 
BOKONON', policy states explicitly that trainees will continue to refine their skills 
within the program until they leave for employment. There are exceptions to this policy, 
some trainees are terminated for cause, some are terminated for administrative reasons 
and others are referred to programs that better meet the trainees needs. 

The training programs are defined by a series of skill benchmarks. with 20% of the total 
costs withheld and paid over the first sixty days of employment. Trainees remain in the 
program until suitable employment is found. however, some trainees have left the 
program for employment at wage rates below the contractual amount or for employment 
that is not training related. Although, BOKONON believes that any employment is 
relevant to the training program, no reimbursement for placement is claimed for those 
trainees who opt for jobs not related to training or for those that take employment at 
wage rates below a specified level ($5.61 plus benefits, which is the federal wage and 
labor standard for the State). 

This later problem (employment .t below standard rates) although rare, is 
understandable in that the level of grant payment to AFDC recipients is so low that even 
minimum wage provides more income. The problem is that most of these jobs: do not 
have benefits and unless they find new employment we expect that those that choose this 
option win be back on assistance once their transitional medical and day care support 
ends. 
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TRAINING MODULES 

The training center houses a twenty~five node Lantastic network and operates two 
sessions. Training focuses upon computer keyboarding skills with specific modules 
replicating job oriented tasks. Following is a brief description of the program modules: 

EFFECTIVE LISTENING AND COMMUNICATIONS; This interactive 
video is designed to sharpen listening and communication skills by 
requiring the trainee to define the content of speech segments under 
various conditions. This program is a prerequisite for al1 other modules. 

INTRODUCTION TO THE PC AND DOS: An interactive computer 
program that introduces trainees to the workings of the PC and the 
functions of the Disk Operating System. Additional training is provided 
that describes networks and how to interact with them, The basis for this 
latter section is the training network. 

KEYBOARDING AND WORD PROCESSING APPLICATIONS: This 
module uses a special purpose keyboarding program embedded in Word 
Perfect 5.1. Trainees test into the program and proceed at theIr own 
pace. The module is supported by additional keyboarding programs that 
allow the trainee to work on overcoming specific skill deficiencies. At the 
completion of the program the student will ha'\'e mastered Word Perfect 
and be able to key at least 4O\VPM. As training progresses trainees 
continue to be tested for speed and accuracy to enSure that standard skilJs 
are maintained and improved. After meeting the program standard 
trainees receive certificates for each five word increase in speed at 
appropriate accuracy levels. 

DATA ENTRY: This module utilizes a tutorial program [or data entl)'. It 
consists of a series of applications during which the trainees learns to enter 
and verify different types of information, The trainee learns to master 
both the keyboard and keypad. A new module is being introduced which 
is specific to medical billing and dairns processing. This was implemented 
to meet the needs of local insurance and claims processing companies as 
well as to open physician offices as additional employment opportunities. 

RBC SIMULATION: This module was developed by BOKONON to meet 
to meet the job opportunity made available by the instillation of a USPS 
Rt:mote Bar Coding site in Charleston. [t presents images of mail pieces 
and allows trainees to practice the specific tasks required at the RBC. The 
success rate Qf trainees with the RBC certification program attests to its 
capability, 
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Additional support is provided in mathematics and language to aid trainees in passing 
employer written tests, The staff also aids in the preparation of resumes and conducts 
group discussions around mock interviews. 

Performance standards have been established for each module and trainees are required 
to meet standards before proceeding to the next module. ft is expected that trainees 
will be able to type 40 words per minute and key at least 8,000 key strokes per hour 
before placement efforts begin. 

All trainees are tested using the Adult Basic Educational I,evel (ABEL) test. The test is 
used to identify trainee deficiencies and since many local employers also use the test as 
an entry level criterion, the results also allows for BOKONON staff to detennine 
potential placement eligibility of trainees. Supportive services are provided to trainees 
who score poorly either within the program or through referral to Adult Basic Skills 
classes. Trainees. who score poorly are retested periodically until appropriate 
perlormance levels are obtained. Having these results selVes as an incentive to 
employers who use the test as they are able to use our results, thereby saving recruitment 
costs. 

As trainees complete their mastery of keyboard skHls and word processing they develop a 
resume. This resume is refined during counseling by BOKONOt\ staff and is used by 
the trainee when they begin to respond to available jobs. the resume is accompanied by 
a letter of recommendation prepared by BOKONON staff and details the trainees skill 
levels and on-the task performance 

In summary the intent of the program is to prepare an applicant for employment by 
providing training at a pace that is suited to the trainees leamlug style, in a work 
oriented environment and with specific employment goals. 

JOB DEVELOPMENT AND PLACEMENT 

BOKONON staff focus on job development as well as supporting trainees own efforts at 
obtaining employment. To date the followjng companies have employed trainees and 
have used BOKONON as a regular recruitment source: 

United States Postal Service AT&T 
BankOne Acordia Insurance 
Consultek 

Trainees have been placed with other empJoyers, but those Doted are in a growth pattern 
and each has hired at least four trainees during the past year. With the support of the 
State 'Office of Family Support. the West Virginia Development Office and BIDCO, the 
local developmen~ agency, we bave contacted other employers and expect that our 
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employer base will grow. To this end we have arranged part time employment for 
enrollees at a company (Consultek) that has grown into a preferred employment 
placement opportunity. For those employed part-rime, while still registered In the class, 
the employment gives trainees a chance to demonstrate their ability to function in a 
working environment, earn income and add to their resume experience. 

FACILITIES 

TIle Charleston Center is located centrally adjacent to the downtown area and is 
available by public transportation. The Center houses a 25 station local area network. 
The pbysical setup is similar to that of the local USPS remote bar coding site. Trainees 
work at self contained individual cubicals at their own pace, except when the are 
brought together into small groups for speciaJ instruction, 

PERFORMANCE 

Program status of trainees is defined by the outcome. Trainees are successful if they, 
achieve employment. There are three types of employment outcomes: 

1. training related (TR) is the case in which employment is directly related 
to the training provided and at or above the wage and benefit standard 
($5.61) ; 

2. training related-below standard (TR-BS), in which employment is 
directly related to the training but wages are below the $5.61 standard or 
have no benefits; and 

3. non-training related (NTR), the case where employment is not related to 
training. 

Terminations from the program are also of three types: 

1. "Termination for Cause", refers to those who are terminated by program 
staff because they have violated the prOVisions of the training contract 
(excessive absences or lateness); 

2, those who have been closed for administrative reasons (eg. no longer 
eligible for AFDC, moved, failure to meet ageney requirements etc.). It 
should be noted that BOKONON allows trainees who are no longer 
eligible for AFDC to remain in the program until they can be placed .nd 
several trainees have availed themselves of this opportunity. No costs are 
recovered for trainees who have lost their eligibility. 
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3. "Referral to other programs". In some cases we have found that trainees 
need additional support to bring their bask skills up to par, in other cases 
trainees had found that they want more than the program can provide (eg. 
one trainee has left for college and another is scheduled to leave on June 
I). 

Termination is based on unexcused absenteeism and tardiness. Trainees are required (by 
contract) to call in and provide a legitimate excuse. Failure to ca)) or an unacceptable 
excuse is counted against the limit of three. After the first failure, a telephone follow~up 
is initiated and the trainee is warned and counseled prior to termination. Terminalion is 
effected by notifying the W&T unit. Trainees who are terminated may be aHowed to 
return at the recommendation of the W &T staff. 

Data detailing the perfonnance of trainees from each county appear in Appendix A. At 
the end of the first year of operations 134 trainees had been registered from al1 of the 
counties (Kanawha County~ 118. Boone ~ 13, Lincoln ~2. Putnam ~ I) with tbe following 
results: 

NUMBER AND PERCENT OF TRAINEE OUTCOME AT END OF FIRST YEAR 

STATUS NUMBER PERCENT 

In Training.......................................................... 39 29 


Employment 

Training Related.................................... 54 40 

Training Related-Below Standard....... 4 3 

Non-Training Related........................... 3 2 


Terminations. 

For Cause................................................ 17 13 

Administrative Closing.: ... "., ... " .... ',,,..... 8 6 

Referred to other Programs................. 5 5 


Special Cases 

Failed USPS certification 


d >O( T .. ..Counte n rammg" ............ . 5 

Awaiting Reentry ..................... . 2 1.5 


NTR·Failed Awaiting re-entry ............ . 2 1.5 


Several trainees (2) left the program before completion and went to work at minimum 
TR-BS placements, found that they were financiaHy unable to continue and reapplied for 
welfare. These former trainees are awaiting program re-entry. 
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Four other trainees took "training related below standard employment" and stiB remain 
off the AFDC rolls. 

Three others are employed in non~training related employment~ one went to work for 
the West Virginia Treasury Department in the warehouse facilittes, one became a 
waitress and one found employment as a daneer (type not identified). 

Another group (7) left the program for the USPS certifieation and failed. Five of these 
have returned to the program and are counted as !lIn Training"; two others are awaiting 
re-entry to the program. 

Placement wages for "training related" placements averaged $7.43. with a range of 5.61 to 
$9.74. With the exception of the Postal SeNic" RBC placements which paid $9.73, 
benefits were included at employment or after a probationary period. The Postal Service 
union did indicate that they are in the process of pursuing a benefit package for the 
RBC jobs, In any event the provision of transitional services by the JOBS program aids 
recipients who bad to meet a probationary period and those at the Post Office by leaving 
the forf!icr recipients access to a medical card, 

PERFORMANCE INDICES 

Although the program has many anecdotal success stories. for example. one trainee was 
on welfare for twelve ye.rS and now is employed by the USPS in a regular (non-RBC) 
position at more than $25,000,00 plus benefits, the only adequate measure is the extent 
to which successful "piacementsll out-number "terminations for cause!!, In the present 
case pJacements are 3,6 times terminations (61/17), which translates to a success rate of 
78% (Placements/Placements plus Tennin.tions or 61i78 '" 78%). The success score for 
each county is as follows: 

SUCCESS SCORE FOR EACH COUNTY 

COUNTY PLACEDtrERMS PLACEDIPLACED+TERMS 

KANAWHA 2.9 75% 

BOONE 100% 

LINCOLN 100% 

PUTNAM 100% 

Of the sixty-one employed, participation in the training program averaged 5,4 months 
with a range of 1-12 months. Placement has occurred in each month after the first 
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month with monthly placements ranging from I to 8, To date the group averages 5,6 
months of employment and all of tbe direct placements remain employed and either off 
the welfare rolls or receiving minimum support because of large family size (2 cases) , 

USPS Employment: Twenty-three of the trainees entered the L'SPS 
employment certification program with sixteen passing and obtaining 
permanent/temp status at a wage rate of $9.74 per hour, This pass rate of 
70% compares favorably with that of the general population whose pass 
rate hovered between 30-35%. Since the end of the first hiring phase 
BOKONON has upgraded its RBC simulation and expects that the pass 
rate will go even higher during the next hiring phase, 

Of those entering USPS employment. one took the regular USPS exam and 
has transferred to regular status in the main Charleston Post Office earning 
$25,000 per year plus benefits, Two others have been selected as 
permanent employees which is accompanied by full USPS benefits, 
Anotber has moved on to employment at GeQrgia Pacific at Mt Hope and 
is earning $27.000 per year with full benefits. 

It should be noted that the Work & Training supervisors and staff have worked closely 
with BOKONON staff to maximize utilization of the training program. Consequemly, 
many of those who have been terminated for cause and those who have not managed to 
maintain employment have been referred back to the program. Presently there are five 
in attendance and another six on a wait list. If these trainees are successful in the future 
these positive results win show additional improvement. 

It is also of note to consider the length of time that trainees were on welfare during their 
most recent continuous spell, While we do not have complete data, the average length 
of last spell for the first twenty-two placements was 43,8 months with a range of 8 
months to twelve years. A later report will delineate data for each type of program 
performance and contrast different outcomes. 

COSTS 

Program status of trainees is defined by the Qutcome. Training is successful only if 
trainees achieve employment. Cost of training as defined by the contract is dependent 
on the type of outcome, The cost of training and placement is $3060,00 for a trainee 
who completes the program, is placed in training related employment above the required 
standard of $5,61/hr, plus benefits and remains in employment at least 60 days, Full 
payment ~s not achieved for every placement Some leave successfuHy before completing 
the program. others take non-training related employment, while some are terminated 
for cause and still others are referred to otber training programs, As a result the table 
which follows provides a breakdown of costs by placement and tennination type, 
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It should also be noted that BOKONON allows trainees who are no longer eligible for 
AFDC to remain in the program until they can be placed and several trainees have 
availed themselves of this opportunity, No costs are recovered for trainees after they 
have lost their eligibility. 

AVERAGE COST BY TERMINATION AND PLACEMENT TYPE 

TYPE AVERAGE COST 

Terminations 

For Cause 795 

Administrative Closing 1022 

Other Training Programs 1430 

Employment Failed 1360 


Employed 

Training Related 2639' 

Training Related-Below Standard 1497 


. Non-Training Related 2170 

,., these costs are estimates as several in this category were not billed within 
the time period covered by this report. The number reported assumes that 
full payment will be obtained for those who have gone to work. 

Average costs for "training related" placement ($2639) is considerably less than the full 
amount ($3060). Furthermore, average cost for all placement types (fR, TR-BS, NTR) 
was even lower at $2102, Finally, the average cost for aU placements and tenninations 
for cause (TR, TR-BS, l'TR, For Causel TR,TR·BS. NTR) was $2324. 

~.oST IMPACT 

Considering even these fragmentary results in light of the savings to the state and federal 
government, the value of the program is evident. If we can assume that long stays on 
welfare condition even longer stays, the potential cost savings projeeted Qver five years 
for eacb placement is extensive. Consider the foUowing: 

Estimated Average Annual AFDC Cash Grant 3336 
Estimated Average Annual Medicaid COst Per Case 3600 
Estimated Average annual Food Stamp Saving' 2400 
Estimated Annual State Sales and Other Tax Income 750 

Estimated Annual Cost Savings per Placement 10860 
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Even when considering the State's low FFP rate the return on the investment, through 
cost saving from retirement of eligibmty and increases in taxes, is obtained in less than 
one year. Projections over a five year period suggest savings of the magnitude of $20 for 
each dollar invested. 
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APPENDIX A: PERFORMANCE AND 
COSTS 



KANAWHA COUNTY 
TRAL'IEE STATUS: 4194 - 3195 

NAME COST STATUS REMARKS 

101 1360 Work 
102 2060 Work 
103 1210 Work 
104 3060 Work 
lOS 3060 Work 
106 3060 Work 
107 1360 Work 
108 960 Work 
109 2310 Work 
110 2710 Work 
III 3060 Work 
112 3060 Work 
113 2660 Work 
114 3060 Work 
115 610 Work 
116 2460 Work 
117 2460 Work 
118 2760 Work 
119 2060 Work 
120 3060 Work 
III 1710 Work 
122 3060 \Vork 
123 1360 Work 
114 2160 Work 
125 2060 Work 
126 2360 Work 
127 3060 Work 
128 3060 Work 
129 3060 Work 
130 3060 Work 
131 3060 Work 
132 3060 Work 
133 2760 Work 
134 1360 Work 
135 1660 Work 
136 3060 Work 
137 3060 Work 
138 1960 Work 
139 2810 Work 
140 2060 Work 
141 1360 Work 
142 2460 Work 
143 1960 Work 
144 3060 Work 
I4S 2160 Work 
146 3060 Work 
147 3060 Work 
148 3060 Work 
149 3060 Work 
150 960 Work 

PLACED 
NTR EMPt.Qy 
CONSULTEK 
TR-BS: C&O MOTORS 
USPS 
11EALTTH ECONOMICS 
USPS 
TR-BS: STATE(MANPOWER4.90br) 
NTREMPLOY 
USPS 
ACORDIA 
DEPT OF lIEALTH&HUMAN SERVICES 
BANKONE 
AT&T 
AT&T 
WVSC LIBRARY 
TR-BS: EMPLOYED 
CAlliC 
ACOROIA 
IlEALTil PLUS 
CHARS PARKS & RECREATION 
Bk'lKONE 
AT&T 
TR-BS: EMPLOYED 
CREDIT&RECV SERVICES 
Bk'lKONE 
IIEALTH ECONOMICS 
USPS 
AT&T 
USPS 
USPS/GEORGIA PAClt'IC 
AT&T 
USPS 
ACOROIA 
TR-BS: PAY BELOW CONTRACT 
ACOROIA 
OWENS CORNING 
AT&T 
RED CROSS 
UPS 
CONSULTEK 
USPS 
NTR EMPI.OY 
LAW FIRM 
USPS/REG USPS 
CONSULTEK 
USPS 
USPS 
AT&TICREDIT&REC SERYICS 
AT&T 
JOB CORP 



KANAWHA COUNTY 
TRAINEE STATUS: 4/94·3195 (continued) 

NAME COST STAT!.!S REMARKS 

201 2460 COMPL . 

202 2460 COMPL 
203 2460 Compl 
204 2460 COMPL 
20S 2460 COMPL 

Z06 260 PCOOS 
207 260 PCOOS 

208 6lD 20WPM 

209 960 30WPM 
210 960 30WPM 
2lI 960 30WPM 
2'2 960 30WPM 
2.3 %0 30WPM 
214 %0 30WPM 
21S %0 30WI'I>1 
216 %0 30WPM 

,Z17 1360 40wpm 
218 1360 40WPM 
219 1360 40WPM 
220 1360 40WPM 
221 1360 40WPM 
2-21 1360 4OWPl\1 
223 1360 40WPM 
22. 1360 40WPM 
22S .360 40WPM 

226 1710 6000KS 
227 1710 6000KS 
228 I7lD 6000KS 
229 1710 6000KS 
230 1710 6000KS 
231 1710 6000KS 
232 !7l0 6000KS 
233 1710 6000KS 

23' 2060 8000KS 
235 2060 8000KS 

IN TRAINING 
USPS/FAILED/AT BOKONON 
USPSIFAILED/AT BOKONON 
USPS/FAIL/AT BOKONON 
USPSIFAILIAT BOKONON 
USPSIFAIL£DIAT BOKONOX 



KANAWHA COUNTY 

TRAINEE STATUS, 4194 • 3195 (conlinued) 


TRAINEE TERMINAIIONS 


NAME 

JOI 

302 

JOJ 


3<l4 
305 

306 

307 

308 


309 

310 

3!l 

312 

313 

314 

315 

316 


, 317 

401 
402 

403 

404 

40S 

406 
407 

SOl 

S02 

SOl 

504 

505 


601 

602 

603 

6Il4 

COST 

260 
260 

260 


610 
610 
610 
610 
610 

960 

960 

960 


1360 
0 

1360 
1360 
1360 
1J6O 

26Il 
26Il 
%D 
%9 
1360 
1360 
1360 

STATUS 

INTAKE 
INTAKE 
INTAKE 

20WPM 
20WPM 
20\\'PM 
20WPM 
20WPM 

30WPM 
30WPM 
30WPM 

40WPM 
40WPM 
40WPM 
40WPM 
40WPM 
4UWPM 

REMARI);S 

SANCTIONED 

SA."iCTIONED 
SANCTIONED 

SANCTIONED 

NO PAY/SANCTIONED 
SANCTIONED 
SANCTIONED 

SANCTIONED 

ADMINSTRA TlVE TERMINATIONS' 

1!>o'TAKE DAYCARE PROBLEMS 
I~"TAKE MEDICAL/REFER TO BOKONON 
30WPM MOVED TO NICHOLS COUNTY 
30WPM FAMILY PROB/REFR TO BOKONON 
40WPM CASE CLOSEDINO CIDLD 
4O'''PM CASE CLOSED 

4O""PM MEDICAL 

IRAiI''EES REFERRED TO OTHER TRAINING PROGRAMS 

260 INTAKE 
1360 40WPM 
1360 40WPM 
1710 6600KS 
2460 COMPL 

MEDICAL/OTHER TRAL'iING 
MEDICAL/OTHER TRAISING 
MEDlCAL!GARNET 
WV STATE COLLEGE 
CWEP 

TRAINEES WHO LEFf t"UR EMPU)YME!>o'T AND RETlJRNED TO AFQ!; 

JOB/QUIT/REFER TO BOKONON 
USPSIF AILEDIREFR TO BOKONON 
NTR!QUtTIREFR TO BOKONON 
USPSIFAIUREFER TO BOKONON 

260 INTAKE 
1360 40WPM 
1360 40WPM 
%460 COMP 



BOONE COUNTY 
TRAINEE STATUS & COSTS: 4194·3195 (continued) 

NAME 


BIOI 
BI02 
BUl3 
BI04 

, BIOS 
BI06 
BI07 
BI08 

·BI09 

BIIO 
Bill 
BII2 
BI13 

COST 


3060 
260 

2410 
3060 
3060 
3060 
2460 
3060 

1360 

960 
960 
260 
960 

STATUS 

PLACED 
Employed 
Employed 
Case Closed 
Employed 
Employed 
Employed 
Employed 
Employed 

ADMINISTRATIVE CLOSING 


REMARKII 

USPS 
NTR 
ATT/QUITINOT ON AFDC 
USPS 
BankOne 
RGiS 
NTRI\VV Treasury 
USPS 

Admin Close 

INTRAlNING 

30WPM 
30WPM 
Intake 
30WPM 

Family Income 

[n Training 
[n Training 
In Training 
[n Training 



LINCOLN COUNTY 
TRAL\"EE STATUS & COSTS: 4194 - 3195 (continued) 

NAME COST STAT!.!S REMARKS 

PLACED 

LlOl 
LI02 

3060 
3060 

Employed 
Employed 

USPS 
CSPS 



PUTNAM COUNTY 
TRAINEE STATUS & COSTS: 4194 - 3195 (continued) 

NA;VlE 

PIOI 

COST 

1960 

STATUS 

Employed Health Economics 





BOKONON SYSTEMS OF WEST VIRGINIA 


MARTINSBURG TRAINING FACILITY 
PERFORMANCE AND COSTS, 6/93-1.2/94 


EXECIJTIVE SUMMARY 


BOKONON SYSTEMS develops training programs for specific emploJment 
opportunities and provldlns training and placement services to the anomically 
disadvantaged, primarily AFDC recipients. BOKONON's unlqueoess Ues in its 
approach: training takes place in a simulation of a working envlronmnt and program 
completion Is del1ned hy a trainee enltrlng un-subsidized employmmt at a wage 
sumcient to obtain self-sumciency. 

BOKONON operates two training cenIers in West Virginia. This rep! covers tbe 
status of trainees referred from 8erI<eIey, Jeferson and Morgtan coWllles to the 
Martinsburg Cenler. 

Support for the program ill is pl'lWided hy the Omce of Family Support of the 
Department of Health and Human R ...... rces through JOBS program ronds. Funds are 
provided as an investment in welfare recipients, providing training and placement 
services leading 10 un-subsidized employment. 

During the period 6/93·12/94, 118 welfare recipients hod been referredli'um the tbre. 
oountles. Seven were in training, thirty-nine had been terminated moslly for 
transportation or medical reasons. Silly were placed In employment RSIIltlng In most 
no longer receiving an AFDC grant. Placement wage rates averaged SUI, with a range 
of $5.61.$7.50. 

Performance Indices used to rate success showed that placements au_bored 
terminations by a factor of 1.5 yielding a success rate of 60% (Plac_tslPlacements 
plus Terminations or fIQ/99=60%). Cost analysis showed the average cast of a 
placement at $2954. This compares with an estimated annual State II1II federal cost of 
$IO,86Q to support a welfare reclpleot, suggesting almost a four to onesmngs to 
Investment return for the program. Projection of Investment return pi!' reclplent over 
Dve years shows a return of twenty dollars for each dollar Invested in IIaIning. 

Martinsburg Office 
2!1 North Queen Street 
Mminsburg, WV 25401 

Tel:(304) 264-0621 
. 1''''':(304) 264-0974 

http:5.61.$7.50


MARTINSBURG TRAINING CENTER 


PERFORMANCE AND COSTS: 6/93·12/94 

INTRODUCTION 

BOKONON SYSTEMS is a training company that develops programs fur specific 
employment opportunities and focuses upon providing training and placement services to 
the economically disadvantaged, primarily AFDC recipients. BOKONON operates two 
training centers in West Virginia, one in Charleston, the other in Martinsburg. The 
Charleston Center serves welfare recipients from Kanawha, Boone, Lincoln and Putnam 
counties. The Martinsburg Center serves BeIl,eley, Jefferson and Morgan Counties. 

Support for the program in is provided by the Office of Family Support of the 
Department of Health and Human Resouroes througb JOBS program funds. In 
addition, the Charleston Center serves several ITPA eligibles through funding on a buy· 
in basis from the PIC of Kanawha County, while tbe Martinsburg site serves one JTPA 
eligible funded by the PIC of West Virginia. 

This report covers the status of trainees at the Martinsburg Center. Other reports detail 
the performance of trainees from the counties served by the Charleston Center. 

THEPRQGRAM 

BOKONON's training program is unique for several reasons: First, staff identify existing 
job opportunities by making contact witb local employers and develops special 
simulations of specific tasks required for successful employment. Among the job 
specific simulations available at the Centers are a proprietal)' program that mimics the 
USPS Remote Bar Coding (RBC) tasks, a data entry training program and a recently in 
the process of introducing a medical management program that simulates operations in 
a pbysicians office and provides experience in claims processing. We are also in tbe 
process of contacting Quadgraphics to ascertain their training needs. 

Second, because many of the trainees bave previously demonstrated failure in classroom 
situations or because they have not been in a classroom for many yean;; training takes 
place in • simulated work environment. Trainees are treated as employees with specific 
rules for attendance and tardiness in place; violations of these rules result in termination 
from the program (trainees who are terminated are referred back to the local Family 
Support Office for adjUdication). 

Third, training is individualized and self paced, allowing tbe trainee to proceed at a pace 
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geared to their own learning style. Enrollment is open and depends OIl the availability of 
a training cubical. 

The training progl1llll is performanee based, with 20% of the oasis willlheid and paid 
over the first sixly days of employmenL Trainees remain in the program until suitable 
employment is found, bowever, some trainees bave left the program for employment at 
wage rates below the contractual amount or for employment that is not training related. 
No reimbursement for placement is claimed for those trainees who opt for jobs not 
related to training or for those thal take employment at wage rates below a specified 
level ($5.61 plus benefits, which is the rederal wage and labor standard for the State). 

TRAfNING MODULES: The training center houses a twenty node Lantastic local area 
network (LAN) and operates one session at presenL Training focuses upon computer 
keyboarding skills with specific modules replicating job oriented tasks. Following is a 
brief description of the program modules: 

EFFECl1VE L1STENfNG AND COMMUNICATIONS: This interactive 
video is designed to sharpen listening and communication skills by 
requiring the trainee to define tbe content of speech segments under 
various conditions. This program is a prerequisite for all other modules. 

INTRODUCTION TO THE PC AND DOS: An interactive computer 
program that introduces trainees to the workings of the PC and dle 
functions of the Disk Operating System. Additional training is provided 
that describes networks and how to interact witb them. The basis for tbis 
latter section is tbe training network. 

KEYBOARDING AND WORD PROCESSING APPLICATIONS: This 
module uses a special purpose keyboarding program embedded in Word 
Perfect 5.L Trainees test into the program and proceed at tbeir own 
pace. The module is supponed by additional keyboarding programs that 
allow the trainee to work on overcoming specific skill deficiencies. At the 
completion of the program the stadent will have mastered Word Pemct 
and be able to key at least 4OWPM. AI. training progresses trainees 
continue to be tested for speed and accuracy to ensure that standard skills 
are maintained and improved. After meeting the program standard 
trainees receive certificates for each five word increase in speed at 
appropriate accuracy levels. 

DATA El'.iRY: This is utilizes a tutorial program for data entry. It 
consists of a series of applications during which the trainees learns to enter 
and verify different types of information. The Irainee learns to master 
both the keyboard and keypad. A new module is being introduced which 
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is specific to medical billing and claims processing. This unit was 
implemented to meet the needs of local insurance and claims precessing 
functions to open local hospital and physician offices as another . 
employment opportunity. 

RBC SIMUlATION: This module was developed by BOKONON to 
meet the employment opportunity made available by the instillation of a 
USPS Remote Bar Coding site in Charleston. II presents images of mail 
pieces and allows trainees to practice the specific tasks required at the 
RBC. The success rate of trainees with the RBC certification program 
attests to its capability. 

Additional support is provided in mathematics and language to aid trainees in passing 
employer written tests. The staff also aids in the preparation of resumes and conducts 
group discussions around mock interviews. Efforts.t job development are undertaken 
by staff to increase placement opportunities. 

Performance standards have been established for each module and trainees are required 
to meet standards before proceeding 10 tbe next module. It is expected that trainees 
will be able to type 40 words per minute and key at least 8,000 key strokes per hour 
before placement efforts begin. 

All trainees are tested using the Adult Basic Educational Level (ABEL) test. The test is 
used to identify trainee deficiencies and since many local employers also use the test as 
an entry level criterion, tbe results also allows for BOKONON STAFF to determine 
potential placement eligibility of trainees. Other supportive services are provided to 
trainees who score poorly and wbo are retested subsequently until appropriate 
performance leve!s are obtained. Having these results serves as an incentive to 
employers who use the test as they arc able to use OUT results, thereby saving recruitment 
costs. 

In summary the intent of tbe program is to prepare an applicant for employment by 
providing training at a pace that is suited to the trainees learning style, in a work 
oriented environment and with specific employment goals. 

JOB DEVELOPMENT AND PlACEMENT: BOKONON staff focus on job 
development as well as supporting trainees own efforts at obtaining employment. 
Originally the center operated two sessions of 20 trainees each. The primary employer 
was AMI, whicb operated a Remote Bar Coding site under contract to the US Postal 
Service. Over balf the original group of trainees was placed at AMI. Unfortunately, this 
employer was found to be impnssible, violating many provisions of th. Contact Service 
Act and word soon got around with the result that few trainees were interested in 
applying for positions there. It sbould be noted tbat a class action suit bas been brought 
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against AMI, with several of our former trainees joining the effort. The Postal Service is 
now in the process of taking control of the facility. 

Placement became even more problematic as several other major employers (CityCorp 
Card Services, AB&C Corp) turned from direct employment and began using temporary 
services to staff tbeir jobs. The extent of tbis recent transition to the use of temporary 
services is evidenced by what occurred when Norm Thompson, Inc. a catalogue company 
which relocated to Jefferson County from Oregon. They originally estimared that they 
would bire at least 100 full time employees and supplement tbem with part-time 
employment. When they opened the number of full time employees were substantially 
less and .11 other employees were brought on through temporary service organizations. 

As a resull of the difficulty in placement we reduced operations to a single session and 
focused on identifying single site employment opportunities. Participation also slowed 
with registration in November and December of 1994 limited to seven pal1icipants. 

Starting in January a new group of trainees entered and a new instructor was employed. 
Attention has now been directed to developing new opportunities for employment with a 
push toward the new US Postal Service jobs and preparing for a new employer 
(Quad graphics) planning to expand to tbe area. 

FACILWES 

The Martinsburg Center is located centrally in the downtown area and is available by 
public transportation. The Center bouses a 20 station LAN. The pbysical setup is 
similar to that of tbe local USPS remote bar coding site. Trainees work at self contained 
individual cubicals at tbeir own pace, except when the are brought together for group 
instruction. 

pERFORMANCE 

Program status of trainees is defined by the outcome. Trainees are successful if they 
achieve employment. Terminations are of two types, those who are terminated by 
program staff because they have violated the provisions of the training contract . 
(el<Cessive absences or lateness) and those who have been closed for administrative 
reBSOns (eg. no longer eligible for AFDC, moved, failure to meet agency requirements). 
It sbould be noted that BOKONON allows trainees who are no longer eligible for AFDC 
to remain in the program until they can be placed and several trainees have availed 
tbemselves of this opportunity. No costs are recovered for trainees who have lost their 
eligibility. A final outcome is that of employment failure. 

Termination is based on unexcused absenteeism and tardiness. Trainees are required (by 
contract) to caD in and provide a legitimate excuse. Failure to call or an unacceptable 
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excuse i. counted against the limit of three. After the first faUure a telephone follow-up 
is initiated and the trainee is warned aIId counseled prior to termination, Termination is 
effected by notifying tbe W &T unit. Trninees who are terminated may be allowed to 
return at the recommendation of the W&T staff. 

During the period 6193-12/94 124 trainees had been registered from the three counties 
with the following results: 

Status Number 

Cumulative Enrolled 124 

Placed in Employment 
Training Related 59 
Non-Training Related 1 

Other Terminations 
Terminated with cause 39 
Administrative 8 
Referred to other training 10 

In Training 7 

"Administrative" terminations refer to cases closed through loss of eligibility or other 
W&T or Dept. administrative requirement. 

[n preparation for this repert we attempted to contact those who bad been employed, 
We were able to determine status of 37 of the 60 who were placed in employment. 
Thirty-six of the Thirty-seven were still employed, one left employment to get married. 

Of tbe twenty-six wbo were placed at AMI, six were still employed tbere, five were 
employed at other jobs, one moved and the others were unreachable. 

Thirty-nine of the enrollees either dropped out or Were terminated at Bokonon's request. 
Of the known reasons for termination, f£ll had transportation difficulties, six had medical 
reasons, but only one terminated because of child care. We were unable to ..cen.in tbe 
reasons for sixteen of tbose tbat terminated. 

Sixteen of the thirty-nine who terminated did so just after intake. Another fifteen ended 
their contact with the program after achieving the first skill benchmark (ZOWPM). These 
apparently did not think that the programs opponunities were in their interest. 
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Eight of the terminations were administrative decisions of W&T or the Department. 
Most of these were cases which were closed because of increased family income or no 
children in the case. 

Most of the ten referrals to other programs were the decision of the enrollee, although 
several were the result of recommendations of BOKONON. 

We are presently examining the data to determine length of stay in the program and also 
expect 10 obtain information on the length of time of enrollees most recent stay On 
welfare. 

~OSTS 

cOntractual costs per successful placement at the Martinsburg Center is $3010, however, 
~ince some trainees have left without indicating that they bad obtained employment or 
because some have left for employment at a wage rate below that contracted for or 
because some have left for NTR employment the average placement bas been made .t a 
price of $2,203, when the cost of tenninations are factored the average cost per 
placement is $2,954. 

The following table provides the average cost for each outcome: 

TYPE AVERAG~ COST 

Terminations 1127 
Admin Terminations 810 
Other Training Programs 1023 

Employed 2203 
Employ + Terminations 2954 

Average costs, even when the cost of terminations factored still remain below the. 
contracted cost. 

Considering even these fragmentary results in light of the savings to the state and federal 
government, the value of the program is evident. If we can assume that long stays on 
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welfare condition even longer stays, the potential cost savings projected over five years 
for each placement is extensive. Consider the following: 

Estimated Average Annual AFDe Cash Grant 3336 
Estimated Average Annual Medicaid Cost Per Case 3600 
Estimated Average annual Food Stamp Saving 2400 
Estimated Annual State Sales and Other Tax fncome 750· 

Estimated Annual Cost Savings per Placement 10860 

Even when considering the State's low FFP rate the return on tbe investment, through 
cost saving from retirement of eligibility and increases in taxes, is obtained in less than 
one year. Projections over a five year period suggest savings of the magnitude of $20 for 
each dollar invested. 
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APPENDIX A: PERFORMANCE AND 

COSTS 



'l'HAINEE STATUS: DECEMBEII. 1994 

TRAINEES WHO COMPLETED AND WEllE EMPLOYED 


NUMBER COST STARTDAIE PROGRAM DEC.94 
STATUS (MAR." 

1. 3010 JUN 6'93 EMPLOYED AMIlOP 
2. 3010 APR '94 EMPLOYED AMI1I'RAN 
3. 2410 OCT '94 COMPLETED OP{EN) 
4. 2410 FEBIS'94 EMPLOYED OP(J!N) 
5. 3010 JUN 6'93 EMPLOYED AMI1I'RAN 
6. 3010 NOV S'93 EMPLOYED Dr oIl/CL 
7. 2410 JUN '94 EMPLOYED AMlIwk! 
S. 3010 NOV S'93 EMPLOYED WORK/OP 
9. 3010 ruN 6'93 EMPLOYED AMI1I'RAN 
10 2410 APR '93 EMPLOYED AMIlJS/OP 
n. 2410 JIlL14'93 EMPLOYED AMIlmv/CL 
12. 2410 JIlL14'93 EMPLOYED WRKITRAN 
13. 3010 JUL26'93 EMPLOYED Al'lfin 
14. 2410 JUN '94 COMPLETED WKI1'RAN 
IS. 2410 ruN 6'93 EMPLOYED AMIlOP 
16. 2410 Aug 2'93 EMPLOYED AMIIOP 
17. 3010 EMPLOYED OP(EN) 
18. 2410 AUG16'93 EMPLOYED AMIIOP 
19. 3010 OCT26'93 EMPLOYED MARlCL 
20. 3010 ruN 6'93 EMPLOYED AMIITRAN 
21. 3010 AUG23'93 EMPLOYED WORK/OP 
22. 3010 ruN 6'93 EMPLOYED AMlITRAN 
23. 3010 EMPLOYED OP(EN) 
24. 2410 FEB 2'94 COMPLETE MV/wlICL 
25. 3010 NOV17'93 EMPLOYED AMIfWKITR 
26. 2410 JIlL19'93 EMPLOYED WORK/OP 
27. 24U) MAY '94 EMPLOYED AMlITRAN 
28. 2410 JIlL14'93 EMPLOYED AMI/a. 
29. 3010 AUG 2'93 EMPLOYED DrOIOCL 
30. 2410 AUGIO'93 EMPLOYED AB&cn 
31. 3010 ruN 6'93 EMPLOYED AMI/a. 
32. 2410 ruN 6'93 EMPLOYED WORKICL 
33. 3010 FEB 3'94 EMPLOYED WKlCllSICL 
34. 3010 EMPLOYED OP(ENI 
35. 3010 JIlL '94 EMPLOYED AB&CICL 
36. 3010 FEB 7'94 EMPLOYED AMI/a. 
37. 3010 ruN 6'93 EMPLOYED AMIlCL 
38. 3010 ruN 0'93 EMPLOYED AMI/OP 
39. 3010 ruN 6'93 EMPLOYED DHHSIa. 
40. 3010 APR '94 EMPLOYED WKI1'RAN 
41. 2410 JIlL19'93 EMPLOYED WKICL 
42. 2410 SEP30'93 EMPLOYED AB&C/a. 
43. 3010 ruN 6'93 EMPLOYED AB&C/a. 
44. 3010 JIlL14'93 EMPLOYED AMIlCL 
45. 3010 MAR 1'93 EMPLOYED AMI1TRAN 



l1<AJ.NEI> 1>1Al'US: DECEMBER.1ll!I4 (continued) 

TRAINEES WHO LEFT FOR EMPLOYMENT IIEI'OIUl: PROGRAM COMPLETION 

NUMBER SSN 	 DATE fROGBAM DEC.94 
START STATIlS lMARCD9S 

46. 210 	 Jun '~3 INTAKE AMIlCL 
47. 210 	 ruN 6'93 INTAKE CL 
48. lIO APR '94 INTAKE MVDIWKICL 
4~. 210 ruN 6'93 INTAKE WK/TRA1'l' 
SO. ZIO ruN '94 INTAKE WmStarlCL 
51. 210 	 JUL '94 INTAKE MEDIWKITRAN 
52. 210 	 Jun '~3 INTAKE WORKlNGIOP 

53. 560 	 FEB 2'94 ZOWPM AMUCL 
54. S60 	 NOV 3'93 ZOWPM WKfCL 
55. 560 	 FEB 2'94 20WPM AMIIOP 
56. 560 	 AUG 9'93 20WPM WKfOP 

57. 910 	 MAY '94 30WPM WKf(NTR)IOP 
58. 910 	 ruN 6193 30WPM RoycelWKfCL 

S9 1310 	 SEP '94 40WPM WORKINGICL 
60. 1310 	 ruN 6'93 40WPM AMIICL 

After this report was completed we obtained infonnatioo 011 the status at the end of 
March 1995, of tbose wbo bad eotered employmeot. Tlds data has beeo entered in the 
preceeding tables in the. final column according to tbe following key: 

CL = Closed Case 
OP =Opeo Case 
TRAN = Transitional Services 
? = unkoown 



TRAINEE STA11JS: DECEMBER 1994 (continued) 

'l'RAJNEEs TERMINATED BY PROGRAM 

NUMBER COSI 	 om rB,OGRAM PRESENT 
START SIATIiS 

REASON FOR LACK OF ATTENDANCE: UNKNOWN 

61. 210 	 FEB 1'94 INTAKE ? 
62. 110 	 NOV30'93 INTAKE ! 
63. 210 	 NOV '94 INTAKE ! ,64. 210 	 NOV '94 INTAKE • 
65. 210 	 SEP20'93 IJ'.'TAKE ? 
66. 2lO 	 JUN '94 INTAKE ? 

67. 560 	 NOV '94 20WPM ? 
68. 560 	 APR '94 20WPM •• 
69. 560 	 APR '94 20WPM •• 

,70. 910 	 JUN 6'93 30WPM • 
71. 910 	 NOV 8'93 30WPM ? 
72. 910 	 NOV 8'93 30WPM ?• 
73. 910 	 MAR14'94 30WPM •• 
74. 1310 	 JUN6'93 40WPM •• 
75. 1660 	 SEP 3'93 6000KS 1 
76. 1660 	 DEC 6'93 6000KS ? 

REASON FOR LACK OF ATTENDANCE: TRk'lSPORTATION 

77. 210 	 DEC 3'93 INTAKE TRANS 

78. 560 	 JUN 6'93 20WPM TRANS 
79. 560 	 JUN 6'93 20WPM TRANS 
80. 560 	 NOV 3'93 20WPM TRANS 
81. 560 	 NOV29'93 20WPM TRANS 
82. 560 	 SEP 3'93 20WPM TRANS 
83. 560 	 MAY '94 20WPM TRANS 
84. 560 	 JUN 6'93 20WPM TRANS 

85. 910 	 SEP 8'93 30WPM TRANS 

86. 1310 	 JUN 6'93 40WPM TRANS 

REASON FOR LACK OF ATTENDANCE: VOLUNTEER STA11JS 

87. 210 	 JUN 6'93 INTAKE VOLUNTEER 
88. llO 	 SEP13'93 INTAKE VOLUNTEER 



TRAINEFS REFERIlED TO OTHER PROGRAMS 

NIJ?ymE~ 

108. 
109. 
1111. 

lIl. 

112. 
Il3. 
114. 

115. 
116. 
117. 

COST 

110 
210 
210 

560 

910 
910 
910 

2410 
2410 
2410 

DATE 
START 

AUG '94 
JUN 6'93 
SEP 11'93 

FEBIS'94 

JUN 6'93 
JUN 6'93 
APR '94 

AUG26'93 
JUN22'93 
JUN 6'93 

PROGRAM PRESENT 

SIATIlS 

INTAKE Secor Train 
INTAKE JIDS Rumsey 
INTAKE GIID 

20WPM JOBRDY 

30WPM B • .JOB RDY 
30WPM B..JOB RDY 
30WPM VTC 

COMPLETED AtVTC 
COMPLETED AYVTC 
COMPLETED CWEP 



IN ATmNDANCE AT BOKONON SYSTEMS 

NUMBtR CQSI !M.TE PROGRAM PRE!lENT 
START STATIJS 

lIS. 210 JUN 6'93 iNTAKE In program 
119. :no SEP '94 iNTAKE In program 
110. 210 MAY '94 iNTAKE In program 

111. 560 20WPM In program 

122. 910 OCTl3'93 30WPM Bk In prog 

123. 1310 SEP '94 40WPM END3195 

124. 1660 OCT '94 6000KS 


