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Dear Bruce: 

I am pleased to share with you the enclosed study, Improving the Productivity of JOBS Programs, by 
Professor Eugene Bardach of the Graduate School of Public Policy, University of CaJifornia at Berkeley. 
It is the latest in MDRe's Papers for Practitioners series, which is intended to supplement quantitative 
research results from large-scale evaluations and demonstrations with discussions of practical management 
and operational issues. The study was produced with the support of the funders of MORe's Multi-State 
Technical Assistance Collaborative. 

The Job Opportunities and Basic Skills Training (JOBS) Program, established by the Family Support A.ct 
of 1988, provides a valuable opportunity for exploring issues of program productivity.' When this study 
was launched, new efforts to help welfare recipients find work that would improve their families' economic 
circumstances and reduce welfare costs were just beginning. We asked Professor Bardach to bring his 
considerable experience studying policy and program implementation to the challenges of making JOBS 
work. At the current time, with new welfare reform proposals emerging at the state and federal levels, 
including proposals to place time limits on welfare receipt, the success of JOBS becomes even more 
pressing. 

In this paper, Professor Bardach looks at how JOBS managers create high expectations for line staff and 
welfare recipients, and how they extend this idea to other organizations. In doing so, it seeks to bring 
information from the field about the state of the art in JOBS implementation into the mainstream, and 
thereby contribute to the continuing efforts of practitioners and policymakers to effectively restructure the 
welfare system and provide opportunities for welfare recipients to better their lives. 

I hope you find the paper interesting and useful, and welcome your comments and reactions. 

JMG/jg 
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of digitization. To.see the full publication please search online or 

visit the Clinton Presidential Library's Research Room. 
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