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THE WHITE HOUSE 

Office of the Press Secretary 

Release November 1, 1993For 

EXECUTIVE ORDER 12876 

HISTORICALLY BLACK COLLEGES AND UNIVERSITIES 

By the authority vested in me as President by the 

Constitution and the laws of the United States of America, 

in order to advance the development of human potential, to 

strengthen the capacity of historically Black colleges and 

universities to provide education, and to increase 

opportunities to participate in and benefit from Federal 

programs, it is hereby ordered as follows: 


Section 1. There shall be established in the Department 

of Education the President's Board of Advisors on Historically 

Black Colleges and Universities ("Board of Advisors" or 

"Board"), a Presidential advisory committee. The Board of 

Advisors shall issue an annual to the on 

participation by historically Black colleges and universities 

in federally sponsored programs. The Board of Advisors will 

also provide advice to the Secretary of Education ("Secretary") 

and in the annual report to the President on how to increase 

the private sector role in strengthening historically Black 

colleges and universities, with particular emphasis'on enhancing 

institutional infrastructure and facilitating planning, 

development, and the use of new technologies to ensure the goal 

of long-term viability and enhancement of these institutions. 

Notwithstandin9 the provisions of any other Executive order, the 

responsibilitiEls of the President under the Federal Advisory 

Committee Act, as amended (5 U.S.C. App. 2), which is applicable 

to the Board of Advisors, shall be performed by the Secretary, 

in accordance with the guidelines and procedures established by 

the Administrator of General Services. 


Sec. 2. The members of the Board of Advisors shall be 

appointed by the President. The Board shall include 

representatives of historically Black colleges and universities, 

other institutions of higher education, business and financial 

institutions, foundations, and secondary education. 


Sec. 3. The White House Initia~ive on Historically 

Black Colleges and Universities, housed in the Department of 

Education, shall: (I) provide the staff, resources, and 

assistance for the Board of Advisors; (2) assist the Secretary 

in the role of liaison between the executive branch'and 

historically Black colleges and universities; ,and (3) serve the 

Secretary in carrying out his responsibilities under this order. 


Sec. 4. To carry out the purposes of this order, each 

executive department and each agency designated by the Secretary 

shall, consistent with applicable law, enter into appropriate 


r 
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grants, . contracts, or cooperative agreements with historically 

Black colleges and universities. The head of each agency 

subject.to this order shall establish an annual goal for the 

amount of funds to be awarded in grants, contracts, or 

cooperative agreements to historically Black and 

universities. Consistent with the funds available t6 the 

agency, the goal shall be ~n amount above the actual amount 

of such awards from ·the previous fiscal year and shall 

represent a substantial effort to increase the amounts available 

to historically Black colleges and universities for granti, 

contracts, or cooperative agreements. In order to faciiitate 

the attainment of the goals established by this section, the 

head of each agency subject to this order shall provi'de 

technical assistance and information to historically Black 

colleges and universities regarding the program activities of 

the agency and the preparation of applications or proposals for 

grants, contracts, or cooperative agreements. 


Sec. 5. Each executive department and designated agency 

shall appoint a senior official, who is a full-time officer of 

the 'Federal Government and who is responsible for management or 

program administration, to directly to the department or 

agency head or designated agency representative on department or 

agency activity under this order and to serve as liaison to the 

Board and White House Initiative. To the extent permitted ~y 


law and regulation, each executive department and designated 

agency shall provide appropriate information requested by the 

Board and the White House Initiative staff pursuant to this 

order. 


Sec. 6. Each executive department and designated agency 

shall develop an annual plan for, and shall document, the 

agency~s effort to inciease the ability of historically Black 

colleges and universities to participate in federally sponsored 

programs. These plans shall describe the measurable objectives 

for proposed agency actions to fulfill this order and shall be 


. submitted at such time and in such form as the.Secretary shall 

designate. In consult~tion with participating agencies, the 

Secretary shall review these plans and develop, with advice 

of the Board of Advisors, an integrated Annual Federal Plan for 

Assistance to Historically Black Colleges Bnd Universities for 

consideration by the President. The Secretary shall ensure that 

each president of a historically Black college or university is 

given the opportunity to comment on the proposed Annual Federal 

Plan prior to consideration by the President. Each 

participating agency shall submit to the Secretary and the 

Director of the Office of Management and Budget, an Annual 

Performance Report that shall measure ea!=h agency's performance 

against the objectives set forth in its annual plan. The 

Director of the Office of Management and Budget shall be 

responsible for overseeing compliance with the Annual Federal 

Plan. 


Sec. 7. Each year the Board of Advisors shall report to 

the President on the progress achi~ved in enhancing the role and 

capabilities of historically Black colleges and, universities, 

including findings and recommendations on the Annual Performance 

Reports, described in Section 6, submitted by the participating 

agencies. The Secretary shall disseminate the annual report to 

appropriate members of the executive branch and make every 
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effort to ensure that findings of the Board of Advisors are 
taken into account in the policies and actions of every 
executive agency. 

Sec. 8. The Department of Education, along with other 
Federal departments or agencies, shall work to encourage the 
private sector to assist historically Black colleges and 
universities through increased use of such devices and 
activities as: (1) private sector matching funds to support 
increased endowments; (2) private sector task forces for 
institutions in need of assistance; and (3) private sector 
expertise to facilitate the development of more effective ways 
to manage finances, improve information management, strengthen 
facilities, and improve course offerings. These steps will be 
taken with the g'oals of enhancing the career prospects of 
graduates of historically Black colleges and universities and 
increasing the number of such graduates with degrees in science 
and technology. 

Sec. 9. In all its recommendations, the Board of Advisors 
shall emphasize ways to support the long-term development plans 
of each historically Black college and university. The Board of 
Advisors shall recommend alternative sources of faculty talent, 
particularly in the fields of science and technology, including 
faculty exchanges and r'eferrals from other institutions of 
higher education, private sector retirees, Federal employees and 
retirees, and emeritus faculty members at other institutions of 
higher education. 

Sec. 10. The Board of Advisors, th~ough the White House 
Initiative, shall provide advice on how historically Black 
colleges and universities can achieve greater financial 
security. To the maximum extent possible, the Board of Advisors 
shall consider how such institutions can enlist the resources 
and experience of the private sector to achieve such security. 

Sec. 11. The Director of the Office of Personnel 
Management, in consultation with the Secretary and the Secretary 
of Labor, shall develop a program to improve recruitment and 
participation of graduates and undergraduate students of 
historically Black colleges and universities in part-time, 
summer and permanent positions in the Federal Government. 

Sec. 12. A~ninistration: (a) Members ,of the Board of 
Advisors shall se.l:"ve without compensation, but shall be allowed 
travel expenses, including per diem in lieu of subsistence, as 
authorized by law for persons serving intermittently in the 
Government servic(~, (5 U.S.C. 5701-5707). 

(b) The Board of Advisors and the White House Initiative 
shall obtain funding for their activities from th~ Department 
of Education. 

(c) The Department of Education shall provide such 
administrative services for the Board as may be required. 

Sec. 13. Ex€:cutive Order No. 12677 of April 28, 1989, 
is hereby revoked. 
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WILLIAM J. CLINTON 


THE WHITE HOUSE, 

November 1, 1993. 


# # # 
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• Presidential Executive Order 12900 


• 


By the authority vested in me as President by the Constitution and the 
laws of the United States of America, and in order to advance the 
dev€:lopment ofhumaIi potential, to strengthen the Nation's capacity to 
provide high-quality education, and to increase opportunities for Hispanic 
Americans to participate in and benefit from Federal education programs, 
it is hereby ordered as follows: 

Sec:tion 1. There shall be established in the Department ofEducation the 
President's Advisory Commission on Educational Excellence for Hispanic 
Americans (Commission). The Commission shall consist ofnot more than 
25 members, who shall be appointed by the President and shall report to 
the Secretary ofEducation (Secretary). The Cominission shall comprise 
representatives who: (a) have a history of involvement with the Hispanic 
community; (b) are from the education, civil rights, and business 
communities; or c) are from civic associations representing the diversity, 
within the Hispanic community. In addition, the President may appoint 
other representatives as he.deems appropriate. 

Section 2. The Commission shall provide advice to the President and the 
Sel;retary on: (a) the progress ofHispanic Americans toward achievement 
of the National Education Goals and other standards ofeducational 
ac(:omplishment; (b) the development, monitoring, and coordination of 
Federal efforts to promote high-quality education for Hispanic Americans; 
c) ways to increase State, private sector, and community involvement in 
improving education; and (d) ways to expand and complement Federal 
education initiatives. The Commission shall provide advice to the 
President through the Secretary. 

Section 3. There shall be established in the Department ofEducation the 
White House Initiative on Educational Excellence for Hispanic Americans 
(Initiative). The Initiative shall be an interagency working grouP. 
c()ordinated by the Department of Education and shall be headed by a 
Director, who shall be a senior level Federal official. It shall provide the 
staff, resources, and assistance for the Commission and shall serve the 

. Secretary in carrying out his or her responsibilities under this order. The 
Initiative is authorized to utilize the services, personnel, information, and 
facilities ofotherFederal, State and local agencies with their consent and 
with or without reimbursement, consistent with applicable law. To the 
extent permitted by law and regulations, each Federal agency shall 
cooperate in providing resources, including personnel detailed to the 
Initiative, to meet the objectives of this order. The Initiative shall include 
both career civil service and appointed staff with expertise in the area of 
e:ducation, and shall provide advice to the Secretary on the implementation 
and coordination ofeducation and related programs across Executive 
agencies.

• Section 4. Each Executive department and each agency designated by 
the Secretary shall appoint a senior official, who is a full-time officer of . 
the Federal Goveininent and responsible for the management or program 
administration, to report directly to the agency head on activity under this 



• 
Executive order arid to serve as a liaison to the Commission and the 
Initiative. To the extent pennitted by law and to the'extent practicable, 
each Executive department and designated agency shall provide any . 
appropriate information requested by the Commission or the staff of the 
Initiative, including data relating to the eligibility for and participation by 
Hispanic Americans in Federal education programs and the progress of 
Hispa:nic Americans in relation to the National Education Goals. Where 
adequate data is not available, the Commission shall suggest the means for 
collecting the data. 

Section 5. The Secretary, in consultation with the Commission, shall 
submit to the President an Annual Federal Plan to Promote Hispanic 
American Educational Excellence (Annual Federal Plan, or Plan). All 
actions described in the Plan shall be designed to help Hispanic Americans. 
attain the educational improvement targets set forth in the National 
Education Goals and any standards established by the National Education 
Standards and Improvement CounciL The Plan shall include data on 
eligibility for, and participation by, Hispanic Americans, in Federal 
education programs, and such other aspects of the educational status of 
Hispanic Americans, as the Secretary considers appropriate. This Plan also 
shall include, as an appendix, the text of the agency plans described in 
section 6 of this order. The Secretary, in consultation with the 

• 
.. Commission and with the assistance of the Initiative staff, shall ensure that 

supe:rintendents ofHispanic-serving institutions of higher education, 
diref:tors ofeducational programs for Hispanic Americans, and other 
appi"opriate individuals are given the opportunity to comment on the 
proposed Annual Federal Plan. For the purpose of this order, a "Hispanic­
serving" school district or institution of higher education is any local 
education agency or institution of higher education, respectively, whose 
student population is more than 25 percent H;ispanic. 

Section 6. As part of the development of the Alplual Federal Plan, each 
Ex(:cutive department and each designated agency (hereinafter in this 
section referred to collectively as "agency") shall prepare a plan for, and 
shall document, both that agency's effort to increase Hispanic American 
participation in. Federal education programs where Hispanic Americans . 
cmrently are under served, and that agency's effort to improve educational 
outcomes for Hispanic Americans participating in Federal education 
programs. This plan shall address, among other relevant issues: (a) the 
elimination of unintended regulatory barriers to Hispanic American 
participation in Federal education programs; (b) the adequacy of . 
announcements of program opportunities of interest to Hispanic-serving 
school districts, institutions ofhigher education, and agencies; and c) ways 

. ofeliminating educational inequalities and disadvantages faced by 
Hispanic Americans. It also shall emphasize the facilitation of technical, 
plarining, and development advice to Hispanic-serving school districts and 
institutions ofhigher education. Each agency's plan shall provide· 
appropriate measurable objectives for proposed· actions aimed at 
in.creasing Hispanic American participation in Federal education programs 
where Hispanic Americans currently are underserved. After the first year, 
eilch agency's plans also shall assess that agency's performance on the 

• 
goals set in the previous year's annual plan. These plans shall be submitted 
by a date and time to be established by the Secretary . 

S.ection 7. The Director of the Office ofPersonnel Management, in 
consultation with the Secretary ofEducation and t1:te Secretary ofLabor, to 



•• 

" . ' .­

the extent permitted by the law, shall develop a program to promote 
recruitment of Hispanic students for part-time, summer, and permanent 
positions in the Federal Government. • 

J 


Section 8. I have determined that the Commission shall be established in 

compliance with the Federal Advisory Committee Act, as amended (5 
U.S.C. App. 2). Notwithstanding any other Executive order, the 
responsibilities of the President under the Federal Advisory Committee 
Act, as amended, shall be performed by the Secretary, in accordance with 
the guidelines and procedures established by the Administrator of General . 
Services. . 

.	Section 9. Administration. (a) Members of the Commission shall serve 
without compensation, but shall be allowed travel expenses, including per 
diem in lieu of subsistence, as authorized by law for persons serving 
intermittently in the Government service (5 U.S.C. 5701-5707). (b) The 
Commission and the Initiative shall obtain funding for their activities from 
the Department ofEducation. c) The Department of Education shall 
provide such administrative services for the Commission as may be 
required. 

Section 10. Executive order No.12729 is revoked . 

• 
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THE WHITE HOUSE 


Office of the Press Secretary 


For October 

EXECUTIVE ORDER 13021 , I 

TRIBAL COLLEGES AND UNIVERSITIES: 

By the arithority vested in me as President by the 

Constitution arid laws of the United States of America, 

in reaffirmation of special relationship of the Federal 

Government to American Indians and Alaska Natives, and, for 

the purposes of to: (a) ensure that tribal colleges 

and universities are more recognized as ,accredited 

institutions, have access to the opportunities affo~ded other 

institutions, and have Federal'resources committed to them on a 

continuing basis; (b) establish a mechanism that will increase 

accessibility 6f Federal resources for tribal colleges and 

universi.ties in tribal communities; (c) promote access to hi9h­
quality educational for economically disadvantaged 

students; (d) promote the preservation and the ·revitalization 

of American Indian and Alaska Native languages and cultural 

traditions; (e) innovative approaches to better link 

tribal ~ with early childhood, elementary, and secondary 

education programs; and (f) support the National Education Goals 

(20 U.S.C. 5812), it is hereby ordered as follows: ' 

Section 1. Definition of Tribal Colleges and Universities. 

Tribal and universities ("tribal colleges") ~re those 

institutions cited in section 532 of the 'Equity in Educational 

Land-Grant Status Act of 1994 (7 U.S.C. 301 note), any other 

institution that qualifies for funding under the' Tribally 

Controlled Corrununity College Assistance Act of 1978, (25 U.S.C. 

1801 et seq.), and Navajo Community College, authorized' in the 

Navajo Community College Assistance Act of 1978, Public 

Law. 95-471, title II (25 U.S.C. 640a note). 


Sec. 2. Board of Advisors. (a) Establishment. 

There shall ~e established in the Department of Education 

a Presidential advisory committee entitled the President's 

Board of Advisors on Tribal Colleges and Universities (nBoard"). 

Notwithstanding the provisions of any other Executive order, the 


iti,,~s the President under the Federal Advisory 
Act, as amended 15 U.S.C. App.), with respect to 


the Board, shall be performed by the Secretary of Education 

("Secretary"), in accordance with the guidelines and procedures 


by the Administrator of General Services. 

(b) Composition. The Board shall consist of not more 

than 15 who shall be appointed by the President. The 

Board shall include representatives of tribQl colleges. The 

Board may also include representatives of the higher, early 

childhood, elej:nentary, and secondary education communitie's; 

tribal officials; health, business, and financial institutions; 
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private foundations; and such other persons as the President 

deems appropriate. Members of the Board will se'rve terms of 

2 years and may be reappointed to additional ter1ms. A Member 

may continue to serve until his or her s~ccesso~ is appointed. 

In the event a Member fails to serve a full term, an individual 

appointed tO,replace that Meinber will serve the remainder of 

that term. All terms will expire upon the termi!nation of the 


Board. 	 I 

(c) Role of Board. The Board shall provide advice 

regar~ing the progress made by Federal agencies ~oward 

fulfilling the purposes and objectives of this 0lrder., The 

Board shall also provide recommendations to the President 

and the Secretary at least annually on ways tribal 

can: 


(1) utilize long-term development, eddowme,nt 

building, and master planning to stredgthen 

institutional viability; I' 

(2) utilize the Federal and private sector' to improve 
financial management and security, obt la in private

I " 
sector funding support, and expand and complement 
Federal education initiatives; ,I 
(3) develop institution~l capacity t~rough the use 
of new and e~erging technologies offered bi both 
the Federal and private sectors; I " 

(4) enhance physical infrastructure bo facilitate 
more efficient op~ration and effectiv~ recruitment 
and re~ention of students and faculty:1 and, 

(5) help achieve National Education Goals and meet 
other high standards of education accdmplishment. 

I ' 
(d) Scheduled Meetings. The Board shall meet at least 


annually to provide advice and consultation on dribai colleges 

and relevant Federal and private sector activitiles, and to 

transmit reports and recommendations. 


Sec. 3. Office of White House Initiative. There shall 

be established in the Department of Educatio"n tHe White House 

Initiative on Tribal and Universities ~"Initiative"). 

The Initiative shall be authorized to: (a) pro~ide the staff 

support for the Board; 


(b) assist the in the role of liaison petween 
the 	executive branch and tribal colleges; I 


", 


(c) serve the in carrying out the Secretary's 

responsibilities under this order: and I 


(d) utilize the services, personnel, information, 

and facilities of other Federal, State, tribal, land local 

agencies with their consent, and with or without reimbursement, 

consistent with applicable law. To the extent permitted by 

law and regulations, each Federal agency shall dooperate in 

providing resources, including personnel detail~d to ihe 

Initiative, to meet the objectives of the order. 
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Sec. 4. Department.and Agency particiPatJon. Each 
I 

participating executive department and agency (hereinafter 
collectively referred to as "agency"), as dete~mined by the 
Secretary, shall appoint a senior official, whd is a full-time 
officer of the Federal Government and who is rJsponsiple for 
management or program administration, to serve las liaison to 
the White House Initiative. The official shall report directly 
to the agency head, or agency representative, dn agency activity 
under this order and serve as liaison to the W~ite House 

I , 

Initiative. To the extent permitted by law anS' regulation, 
each agency shall provide appropriate information in readily 
available formats requested by the White House Initiative staff 
pursuant to this order. 

Sec. 5. Five-Year Federal Plan. (a) COIftent. Each 
agency shall, in collaboration with tribal colleges, develop 
and document a Five-Year Plan of the agency's Jfforts to fulfill 
the purpose of this order. These Five-Year PlAns shall include 
annual performance indicators and appropriate +easurable, 
objectives for the agency. The plans shall address among 
other relevant issues: I 

(1) barriers impeding the access of tribCjll colleges to 
funding opportunities and to participation in Federal programs, 
and ways to eliminate the barriers; 

(2) technical assistance and information that will be made 
available to tl:ibal colleges regarding the program activities 
of the agency and the preparation of applicati6ns or proposals

I .
for grants, cooperative agreements, or contracfs; and 

(3) an annual for agency funds to b, awarded to 
tribally contr611ed colleges and universities in: 

. I. d( ) A grants, cooperatlve agreements, contracts, an 
procurement; . . I. 

(B) related excess property-type acquisitions 
under various authorities such as sebtion 923 of 
the Federal Agriculture Improvement ~nd Reform Act 

Iof 1996 (7 U.S.C. 2206a) and the Federal Property and 
Administrative Services Act of 1949, Ichapter 288, . 
63 Stat. 377 (codified as described at 40 U.S.C. 471 . 

Inote).; and 

(C) the transfer of excess and surp16s Federal 
computer equipment under Executive Otder 12999. 

In developing the Five-Year p~ans requirel by this 
order, agencies shall strive to include triballcolleges 
in a~l aspects and activities related to the attain~ent of 
the p~rticipation goals described in ExecutiveOrde~ 12928, 
"Promoting Procurement with Small Businesses O~ned and 
Controlled by Socially and Economically Disadvhntaged 
Individuals, Historically Black Colleges and Uhiversities, 
and Minority Institutions." The Plans may alsb emphasize 
access to high'-quality educational opportunity' for economically 
disadvantaged Indian students; the preservati00 and 
revitalization of American Indian and Alaska Native languages 

http://WWW.PUb.Whitehouse.gov/uri-reS!I2R?urn:pdi:lloma.e~p.gOV.US/199611 012117.text.2 12/4/00 
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and cultural traditions; innovative approaches to better link 
tribal' colleges with early childhood, ~lementar~,and secondary

I 
education programs; and the National Education Goals. 

I 

(b) Submission. Each agency shall submit its Five-Year 

Plan to the White House Initiative Office. In donsultation with 

the Board, the White House Ihitiative Office shdll then review 

these Five-Year Plans and develop an integratediFive~Year Plan 

for Assistance to Tribal Colleges, which the Secretary shall 

review and submit to the President. The Five-yJar Plan for 

Assistance to Tribal Colleges may be revised Wi'hi. the "-year 

period. 


(c) Annual Performance Reports. Eachagen9Y shall submit 

to the White House Initiative Office an'Annual Performance 

Report that shall measure each agency's perform~nce against the 

objectives set forth in its Five-Y~ar Plan. In1consultation 

with the Board, the White House Initiative Offi8e shall review 

and combine Annual Performance Reports into onelannual report, 

which shall be submitted to the Secretary for r~view, in 

consultation with the Office of Management and Budget. 


, I 
Sec. 6. Private Sector. In cooperation with the Board, 


the White House Initiative Office shall encoura~e the private 

sector to assist tribal colleges through increa~ed use of such 

strategies as: (a) matching funds to support ihcreased 

endowrnen t s ; . I ' 


(b) developing expertise and more effective ways to manage 

finance, improvE~ information systems, build facilities, and 

improve course offerings; and " : 


(c) increasing resources for and training of faculty. 

Sec. 7. Termination. The Board shall terlinate 2 years
I 

after the date of this Executive order unless the Board is 

renewed by the President prior to the end of that period. 


Sec. 8. Administration. (a) compensation[. Members of the 

Board shall setve without compensation, but sha~l be, allowed 

travel expenses, including per diem in lieu of kubsis~ence, as 

authorized by law for persons serving intermittkntly in 

Government service (5 U.S.C. 5701-5707). 


(b) Funding. The Board and the Initiative shall be funded 

by the Department of Education. 


(c) Administrative Support. The Department of Education 

shall provide appropriate administrative servicbs and staff 

support for the' Board and the Initiative. Withl the consent 

of the Department of Education, other agenGies participating 

in the Initiative shall provide administrative Isupport to 

the White House Initiative Office consist~nt Wi~h st~tutory 

authority and shall make use of section 112 of fitle 3, 

United States Code, to detail agency employees fO the extent 

permitted by law. The Board and the White HOUS~ Initiative 

Office shall have a core staff and shall be supported at 

appropriate levels. 


http://www.pub.whitehouse.gov/uri-resII2R?urn:pdi://oma.eop.gov:us/19961l0/2117.text.2 12/4/00 
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WILLIAM J. CLINTON 

THE WHITE HOUSE, 
October 19, 1996. 

# # # 
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Federal Register Presidential Documents 
Vol. 64. No. 111 

Thursday. June 10. 1999 

Title 3­

The President 

Executive Order 13125 of June 1, 199.9 

Increasing Participation of Asian Americans and Pacific 
Islanders in Federal Programs, 

By the authority vested In j as p,esldent by the Constitution and the 
laws of the United States of At;nerica, including the Federal Advisory Com­
mittee Act, as amended (5 U.S.}::. App.), and in order to improve the quality 
of life of Asian Americans and IPacific, Islanders through increased participa­
tion in Federal programs wherelthey may be underserved (e.g., health. human 
services; education, housing, labor, transportation, and economic and commu­
nity development), it is hereby brdered as follows: 

I 
Section 1. (a) There is established in 'the Department of Health and Human 
Services the President's Advikory Commission on Asian Americans and 
Pacific Islanders (Commission)!. The Commission shall consist of not more 
than 15 members appointed by the President. one of which shall be des­
ignated by the President as Cliair. The Commission shall include members 
who: (i) have a history of involvement with the Asian American and Pacific 
Islander communities; (ii) arei from the fields of health, human services. 
education. housing. labor. tran~portation. economic and community develop­
ment. civil rights, and the business community; (iii) are from civic associa­
tions representing one or mork of the diverse Asian American and Pacific 
Islander communities; and (iv)1 have such other experience as the President 
deems appropriate. I . 

(b) The Secretary of the Department of Health and Human Services (Sec­
retary) shall appoint an Executi~e Director for the Commission. 
Sec. 2. The Commission shall provide advice to the President. through 
the Secretary. on: (a) the de~elopment. monitoring, and coordination of 
Federal efforts to improve the Iquality of life of ,Asian Americans and Pacific 
Islanders through increased participation in Federal programs where such 
persons may be underserved Iand .the collection of data related to Asian 
American and Pacific Islander populations and SUb-popUlations; (b) ways 
to increase public-sector, priv~te-sector, and community involvement in im­
proving the health and well-being of Asian Americans and Pacific Islanders; 
and (c) ways to foster researth and data on Asian Americans and Pacific 
Islanders. including research and data on public health. 

Sec. 3. The Department of H~alth and Human Services shall establish the 
White House Initiative on Asian Americans and Pacific Islanders (Initiative), 
an interagency working group (working group) whose members shall be 
appointed by their respective agencies. The Executive Director of the Commis­
sion shall also serve as the Director of the Initiative. and shall report to 
the Secretary or the Secreta~'s designee. The working group shall include 
both career and noncareer civil service staff and commissioned officers 
of the Public Health Service ~ith expertise in health. human services, edu­
cation, housing, labor, transportation, economic and community develop­
ment, and other relevant issue~. The working group shall advise the Secretary 
on the implementation and c~ordination of Federal programs as they relate 
to Asian Americans and Pacific Islanders across executive departments and 
agencies. I,. 

Sec. 4. The head of each executive department and each agency designated 
by the Secretary shall appoint a senior Federal official responsible for man­
agement or program admini~tration to report directly to the agency head 
on activity under this Exect1tive order. and to serve as a liaison to the 
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Initiative. The Secretary also ~ay designate additional F~deraL Government 
officials, with the agreement of the relevant agency head, to carry out the 
functions of the Initiative. To tfue extent permitted by law and to the extent 
practicable, each executive dep~rtment and designated agency shall provide 
any appropriate information requested by the working group, including data 
relating to the eligibility for and participation of Asian Americans and 
Pacific Islanders in Federal programs. Where adequate data are not available, 
the Initiative shall suggest the means of collecting such.data. 

Sec. 5. Each executive depart~ent and designated agency (collectively. the 
"agel1cy") shall prepare a plan for, and shall document, its efforts to improve 
the quality of life of Asian Amehcans and Pacific Islanders through increased 
participation in Federal prograrrls where Asian Americans and Pacific Island­
ers may be underserved. This p~an shall address, among other things, Federal 
efforts to: (a) improve the quality of life for Asian Americans and Pacific 
Islanders through increased patticipation in Federal programs where they 
may be underserved and the c'ollection of data related to Asian American 
and Pacific Islander, populatiorils and sub-populations; (b) increase public­
sector, private-sector, and comtnunity i'nvolvement in improving the health 
and well-being of Asian Amehcans 'and Pacific Islanders; and (c) foster 
research and data on Asian A~ericans and Pacific Islanders. includi.ng re­
search and data on P!lblic hea~th. Each agency's plan shall provide appro­
priate measurable objectives and. after the first year. shall assess that agency's 
performance on the goals set fn the previous year's plan. Each plan shall 
be submitted at a date to be esta&lished by the Secretary. 

Sec. 6. The Secretary shall revi~w the :agency plans and develop for submis­
sion to the President an integrkted Federal plan (Federal Plan) to improve 
the quality of life of Asian Amdrican and Pacific Islanders through increased 
participation in Federal progratns where such persons may be underserved. 
Actions described in the Federal Plan shall address improving access by 
Asian Americans and Pacific Islanders to Federal programs and fostering 
advances in relevant. research Iand data. The Secretary shall ensure that 
the working group is given the opportunity to comment on the proposed 
Federal Plan prior to its subrriission to the President. The Secretary shall 
disseminate the Federal Plan to ~ppropriate members of the executive branch. 
The findings and recommendations in the Federal Plan shall be considered 
by the agencies in their poliCies lind activities. 

Sec. 7. Notwithstanding any dther Executive order. the responsibilities of 
the President that are applicabl~ to the Commission under the Federal Advi­
sory Committee Act. as amend~d, except that of reporting to the Congress. 
shall be performed by the Sec~etary in accordance with the gUidelines and 
procedures established by the Aaministrator of General Services. 

I 
Sec. 8. Members of the Commission shall serve without compensation, but 
shall be allowed travel expens~s, including per diem in lieu of subsistence, 
as authorized by law for persotts serving intermittently in the Government 
service (5 U.s.C. 5701-5707). Tb the extent permitted by law and appropria­
tions, and where practicable. agencies shall, upon request by the Secretary. 
provide assistance to the Commission and to the Initiative. The Department 
of Health and Human ServicJs shall provide administrative support and 
funding for the Commission. I 
Sec. 9. The Commission shall terminate 2 years after the date of this Executive 
order unless the Commission is renewed ,by the President prior to the 
end of that 2-year period. 

Sec. 10. For the purposes of this order. the terms: (a) "Asian American" 
includes persons having origirls in any of the original peoples of the Far 
East. Southeast Asia. or the Indikn subcontinent; and 

http:includi.ng
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(b) "Pacific Islander" inc1ude~ the ab~riginal. indigenous. native peoples 
of Hawaii and other Pacific Isl1ands within the jurisdiction of the United 
States. 

.. ,.,. . ~* \ -' 

~'J~ 

THE WHITE HOUSE. 
June 7, 1999. 

! ' 
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THE WHITE HOUSE 

Office of the Press 

For Release 

EXECUTIVE ORDER 13078 

INCREASING EMPLOYMENT OF ADULTS WITH DISABILITI 

By the authority vested in me as President by the Constitution and the 
laws of the UnitE~d States of America, and in ord~r to increase the 
employment of adults with disabilities to a ratelthat is as close as 
possible to the employment rate of the general a1ult population and to 
support the goals articulated in the findings and purpose section of the 
Americans with Disabilities Act of 1990, it is h~reby ordered as 
follows: I . 

Section 1. Establishment of National Task Force on Employment of 
Adults with Disabilities. 

(a) There is established the "National Task Force on Employment 
of Adults with Disabilities" ("Task Force"), ThJTask Force shall 
comprise the Secretary of Labor, Secretary of Ed~catio~, Secretary of 
Veterans Affairs, of Health and Human Services,Commissioner 
of Social Security, Secretary of the Treasury, sJcretary of Commerce,

I 

Secretary of Transportation, Director of the Office of Personnel 
I. . 

Management, Administrator of the Small Business Administration, the 
Chair of the Employment Opportunity CommisJion, .the Chairperson 
of the National Council on Disability, the Chairlof t~e President's 
Committee on Employment of People with Disabilities, and such other 
senior executive branch officials as may be dete!mined by the Chair~of 
the Task Force. . I . ," 

(b) The Secretary of Labor shall be the Chair of , the Task Force; 
the Chair of the President's Committee on Emplo~ent of with 
Disabilities shall be the Vice Chair of the TaskForce. 

(c) The purpose of the Task Force is to crlate a coordinated and 
I . 

aggressive national policy to bring adults with disabilities into 
gainful employment at a rate that is as close aslposs~ble to that of 
the general adult population. The Task Force shall develop and 
recommend to the President, through the Chair of It he Task Force, a 
coordinated Federal policy to reduce employment barriers for persons 
with disabilitieE;, Policy recommendations may c6ver such areas as 
discrimination, reasonable accommodations, inade~uate access to health 
care, lack of consumer-driven, long-term support~ and services, 
transportation, accessible and integrated housin¢, tele-communications, 
assistive technology, community services, child d:are, education, 
vocational rehabilitation, training services, jo~, retention, on-the-job 
supports, and economic incentives to work. Specifically, the Task 
Force shall: I 

(1) analyze the existing programs and of Task 
Force; member agencies to determine what changes, 
modifications, and innovations may bJ necessary to remove 

http://WWW.PUb.Whitehouse.gov/uri-reSII2R?urn:Pdi:l/oma.et.gOV.Us/I998/3/\3/ II.texU 12/4/00 
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barriers to work faced by people with disabilities; 

(2) develop and recommend optionl to address health 
insurance coverage as a barrier to e6ployment for people 
with disabilities; I : 

(3) subject to the availability of appropriations, 
analyze State and private disability Isystems (e.g., 
workers' compensation, unemployment insurance, private 
insurance, and State mental health aJd me~tal retardati~n 
systems) and their effect on F~deral Iprograms and 
employment of adults with disabilitiJs; 

(4) consider statistical and datJ analysis, cost data,
I . 

research, and policy studies on public subsidies, 
employment, employment discriminatiorl, and rates of retur 

http://www.pub.whitehouse.gov/uri-resII2R?urn:pdi://oma.eop.gov.usI1998/3113111.text.3 12/4/00 
I 

I 

http://www.pub.whitehouse.gov/uri-resII2R?urn:pdi://oma.eop.gov.usI1998/3113111.text.3


Department o1f Memora.ndumVeterans Affairs 

Date: AUG 1.4 1995 

fptn: Deputy Assistant Secretary for Security and Law Enforce~ent (07) . 
THRU: Assistant Se4~retary for Human Resources and Administration (006) 

Subj: The Arming of VA Police Officers I 

To: Secretary (00) 
THRU: ·Chief of St:dJ (OOA) 

. ',. 
This is to confirm your decision to initiate a Pilot Program to arm Department of 

Veterans Affairs police officers. A select group of no more than six medical centers will 

participate in the one-year Pilot Program. The weapons ill be i,ssued upon completion . 

of an approved Federal Law Enforcement Firearms Training Program~ Mter an in- , 

depth review ofthe Pilot Program is completed, fmdings akd rec~mmendations on 

future use ofweapons will be submitted to.you. 

CP-rfPjf-­
John H. Baffa 

. AUG 1 5' 1995~ro~iS'PP.rove__....:~~~.~..:!c...~<?J~~I'~.~~~____+-_ 
. Date -000) . 

I 
I • 
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Department of 
.Veterans Affairs· Memora,ndum 

Dale· April 1, 1997 

From: DAS, Security & Law Enforcement (07) 

Subj: Preliminary Evaluation of Firearm Pilot Program 

To: Chief of Staff (OOA) . 
ThrlJ: Assistant Secretary for Human Resources and Administration (006) 

1. Attached is the preliminary evaluation of the Pilot prdgram to Arm VA Police." After 
the incident in which a VA physician was shot to death i~ Jackson, MS, a decision was· 
made to provide the Secretary with a report by April 1, 1197.• " . " 

2. After reviewing the report it is my judgment that the program must be considered 
successful for a number of reasons. 

a, There have been no incidents in which a firearm was misused in anyway. The 
greatest fear of those who are opposed to VA officers b~ing arr4,ed is that the firearm 
will be misused. To date no misuse has materialized. II believe this is due to the high 
quality of the training provided and to the seriousness t<p which VA officers are 
approaching the addition of the firearm as a tool for their use, Training is critical to 
ensuring that any use of force is appropriate. The ~ctio:ns of the officers in the three 
incidents in which service weapons were drawn, show the effect ofthat training as well 
as the use of sound judgment. 

b. Although the statistics are not overwhelming, there are indications of more vigilance 
by officers inac,cornplishing car stops and investigativelstops. Anyone familiar with law 
enforcement activity has a clear sense of the inherent danger in conducting such stops. 
All shootings of VA officers have occurred when an inv~stiga,tive stop was being made 
or suspicious activity was being investigated~ It is my belief that the increase ih these 
activi~ies is indicative ~f increased officer confide~ce inj accomplishing. important j?b 
functions. That these Increases have occurred without any untoward incidents with a 
firearm gives me further reason to classify this pilot prdgram as a success. 

c. Finally, comments attributed to staff and patients ar~ ove~helmingly. positive in 
nature. The comments by long'term volunteers at Rictmondare particularly telling. 

3. I would be pleased to answer any questions you may have. 

~tT:lj---­
/ . / I "iI.'· 

../John H. Baffa 

Attachment 
>'; 
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Department of 
, Veterans Affairs Memorandum 

Dale: April 1, 19.97 

From: Director, Police & Security Service (07B) , 

Subj: Preliminary Evaluation of Firearm Pilot Program' 

To: DAS, Security & Law Enforcement (07) 

1. At your direction, a preliminary evaluation was recently completed regarding the Pilot 
Pr~~~am to Arm VA P~lice. This wa~ accomplished by rlleqUeS~i~gthat each oUhe pilot 
facIlities conduct a review by evaluating the same areas, of aC~lvlty. 

2. Background: On August 15, 1995, the Secretary cJnfirm~d his decision to initiate a 
one year pilot program to arm police officers at no more/than six VA facilities. On , 
August 25, 19.95, the Office of Security & Law Enforcement «)S&LE) circulated a draft 
directive to implement the Secretary's decision, with th~ final concurrence being 
-received on November 6, 1995. The five pilot sites wer~ selected (Bronx, Richmond, 
Chicago West Side, North Chicago, West LA). On De~mber 7, 19.95, th.e Secretary 
sent the draft directive to ttJe Attorney General for consL'tation, as required by law. On 
February 1, 1996, a meeting was held with representati/ves of the Criminal Division of 
the Department of .Justice (DOJ), who required changes to the draft directive prior to 
their concurrence. Additionally.the DOJ representative~ required that VA have its police 

, , I, , 

officer firearm's training reviewed and approved by the Federal Bureau of Investigation, I 

(FBI). After makin~1 the changes required by the Criminal Division, the draft was 
referred to the VA Partnership Council (VAPC). Duringl a telephonic conference call on 
May 9, 1996, the VAPC approved the draft without charges. After obtaining FBI 
approval of the firearm training (dated June 11, 1996), the General Counsel (GC) 
requested (on June 17, 1996) that the Criminal Divisio~ provide VA with a formal 

',i" 
response regardin~l the Secretary's request for consultfltion. The response from the 
Criminal Division was received on August. However, GC advised (by memorandum 
dated August 15, 1996) that their office wanted additiohal changes to be made to the' 
directive'. Final concurrence was received from GC on/August 21, 1995. Between' 
August 26 and October 4, 1996, OS&LE conducted on-site firearms training at all of the 
pilot facilities. During September 1996, OS&LE accorrlplished on-site evaluations of the 
implementation plans of each facility, and subject to c~anges, approved. each of the 
plans, advising the facilities they may initiate the program. The facilities then initiated 
the program as follows: 

North Chicago 
Richmond 
Bronx 

. West LA 
Chicago,WS 

9/30/96
I 

10/16/96
I 

10/18/96
I 

12/08/96
I 

1106197 
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Subj: Preliminary Evaluation of Firearm Pilot Program 

3. Evaluation Criteria: Each facility was requested to~onduct a review of the pilot 
program from the date of initiation through March 15, 1997, utilizing certain pre-agreed 
upon criteria. These criteria focused upon the two areasl of car ,stops and investigative 
stops that one might expect would be impacted by the a~ming of police. The . 
expectation being that officers would be more confident and would therefore make 
more effort to conduct these types of stops since these ~ctivities have a higher degree 
of inherent danger than does. routine patrol. The criteria lalso focused upon both 

. positive and negativE~ comments by anyone to VA police,! to complaints of any kind, to 

. feed-back from patient representatives, to evalua~ion of ~II incidents in which the firearm 
was drawn and utilized in any way, and to evaluation of~" firearm discharges of any 
kind. 

4. Results of Evaluation: 

a. Comparison of the Number of Car Stops with a Previous Period. 

Facility Results 
I 

North Chicago 
Richmond 
Bronx 
West Los Angeles 

Increase from 97 to 108 
Increase from "201 to 258 
Increase from 120 to 135 
Increase from 1091 to 323 

Chicago West Side Increase from one (1) to two (4) 

b. Comparison of the Number of Investigative St~ps wit~ a Previous Period. 

Facility Results 
I 

North Chicago 
Richmond 
Bronx 
West Los Angeles 
Chicago West Side 

Increase from 49 to 78 
I ncrease from 82 to 111 
Increase from 310 to 480 
No change - 1451 to 145 
Decrease from 71 to 2n~ 

1 These figures are E!stimates.. 


£ The only explanation that was provided for this apparent significant inconsistency was 

a problem connected with the transition from manual to cbmputerized statistics. 

2 




Subj: Preliminary Evaluation of Firearm Pilot Program 

c: Review of Positive Comments Made to Police. 

Facility 

North Chicago 

Richmond 
Bronx 

West Los Angeles 

Chicago West Side 

Results 

Several employees of Nursing SelVice - "Its about time you 

guys were armed.'" . I . 

Common refrain - "Its about time." 
I 

Visitors, patients and staff - "HI' inally' you have the tools to do 
your job." ' .. 
There are frequent positive comments, most of which reflect 
a heightened sense of security_ " 
Most employees and patientsl point out that police have had 
a right to protect their own lives while on duty protecting the 
lives and property of others. I ' ' 

. d. Review of Negative Comments Made to VA Police. 

Facility 

North Chicago 

Richmond 
Bronx 
West Los Angeles 
Chicago West Side 

Results 

I 

A couple of staff members - "po police really need guns?" 
and "Is it that dangerous here." , ' 
None 
None 
None 
None 

e. Review of Complaints of Any Kind. 

Facility 

North Chicago 
Richmond 
Bronx 
West Los Angeles 
Chicago West Side 

Results 

No legitimate complaints. 
None 
No legitimate complaints. 
None 
Chief, Psychiatry SelVice was initi~lIy very concerned 
because of the danger of intrbducing a firearm ona 
psychiatric unit, but after a d~monstration of the effectiveness 
of the security holster, she e~pressed decreased concern. 

3 
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Subj: Preliminary Evaluation of Firearm Pilot Program 

f. Evaluation of Feed-back Given to Patient RQnl"QCQnl'''''~1\ s, QA Coordinator or 
Persons in Similar Positions. 

Facility 

North Chicago 
Richmond 

Bronx 
West Los Angeles 

Chica '0 West Side 

Results 

One complaint investigated a determined to be unfounded. 
No negative feed-back. C among long-term 
volunteers was that they feel 1 that the program will 
. deter crime and that officers I be better able to protect 
them against unforeseen ns that may occur. 
No negative feed-back. I, ' 
Positive feed-back during 'ng with American Legion in 
which program and weapon "''''''I,;nu f~atures were explained. 
No feed-back reported. ' 

g. Evaluation of All Incidents in Which VA Police Draw a: Utilize a Firearm in Any 
Way. , 

Facility 

North Chicago 
Richmond 
Bronx 

o West Side 

: 

. Results 

No occurrence 
, No occurrence! 

No occurrence 
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Subj: Preliminary EV~lluation of Firearm Pilot Program 

h. 	 Evaluation of All Firearm Discharges of Any Kind. 

There have been no firearm discharges at any of 

:O~~ 
-William B. Harper 

facilities. 

) , 

I • 

, ! 

I . 
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Department of .Memorandum
Veterans Affairs 

Date: February 24. 1998 

From: DAS, Security and Law Enforcement (07)' 

Sub;: Evaluation of Firearm Pilot Program' 

To: 	 Under Secmtary for Health (10) 

Thru: Assistant Secretary for Human Resources and Administration (006) 


1. Attached is the evaluation of the Pilot progral to Arm VA Police 
accomplished as required in VA Directive 0720. IAfter reviewing the report it is my 
judgement that the program is a viable one that should be extended throughout 
the VA system in a methodical and measured tirhe frame. 

2. My belief is based upon the encouraging resllts of'the program thus far. Of 
particular note is the support of patients, employbes and police officers to the 
program, as demonstrated in the survey results. I I find, it particularly heartening to J 
see the overWhelmingly positive nature of the patient responses to police officers 
being armed at the pilot facilities. . i . . . , . 

3. I believe ~ is also significant that VA's armed [Officers ha~e displayed good 
judgement in all encounters, including those in which a firearm was drawn. The 
one questionable incident in which an officer drer his ;firearm (West LA), did not 
really relate to the officer's judgement in drawing the firearm per se. It was more 
related to other general judgmental errors by a n'ew officer, as pointed out in the 

, 	 . I 

report. Additionally, I think it is important to put the overall judgement and actions 
I 

.of all of the armed officers into perspective. During the 'period of the pilot 
I 

program, officers at the seven pilotsites responded on 9505 occasions to . 
incidents which were considered to be of an urg~nt or emergency nature. During 
the same period officers drew a firearm on only ~even qccasions and there were 
no discharges. Thisis not to say that there will Mever be an occasion 'in which a 
firearm is utilized, but I do believe these statistid are indicative of the level of 

.". ,I 	 • 

judgement displayed by the officers and also of the quality of the training and 

supervision of these officers. 


3. I would bE~ please to provide additional information or answer any questions 
you may have. 

/tf~~ 
: ' 

Attachment ' 

cc: ChiefofStaff(OOA)~ 

VAFORM 2105
MAR 1989 
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Department of MemorandumVeterans Affairs 

Dale: February 24, 1998 

From: Director, Police & Security Service (07B) 

Subj: Evaluation of Pilot Program to Arm VA Police 

To: DAS, Security & Law Enforcement (07) 

1, In accordance with VA Directive 0720, Pilot Program to Arm VA Police, an 

evaluation of the program was recently conductJd, This was accomplished by 


. directing each of the pilot facil,ities to conduct re~iews of specific areas of a,ctivity 

and to conduct surveys of patients and employees, It was further accomplished by 

. site reviews by the Office of Security and Law E~forcement (OS&LE) to determine 
local compliance with the requirements of the directive. Reports of the reviews 
were consolidated and are included in paragrapH 3 of this memorandum . 

. 2. Background: ; 

a. On August 15, 1995, the Secretary confirmed his decision to initiate a one-year 

pilot program to arm VA police at no more than six VA facilities. On August 25, 

1995, OS&Lf= circulated a draft directive to imple1ment the Secretary's decision, 

with the final concurrence being received on Nov:ember6, 1995. Following the 

selection of five pilot sites (Bronx, Richmond, Ch~cago .West Side, North Chicago, 

West LA), consultations with the Department of Justice (DOJ) were initiated. After 


. 	complying with training evaluations and changes Ito the directive required byDOJ, . 
the directive was reviewed with the VA Partnership Council (VAPC). The VAPC 
concurred without changes. Final approval was ~eceived by DOJ in August 1996. 

b. Equipment was selected for the program bas~dupon safety and reliability. The 

firearm selected was the Beretta Model 92D or 92DM double action only 9mm 

Luger caliber, semi-automatic pistol, with a 15 or 18 magazine depending on the 

model of the weapon. This firearm was manufactured by Beretta USA in Accoteek, 

MD, where it was specially designed for VA to en1sure that it will not fire when the 

magazine has been disengaged. The holster selbcted was the Sidekick Model, 

Mirage Pro-3 #620 security holster. Its safety fe~tures ;consist of a'thumb break 

release, an internal safety feature and a tension telease. This design makes it 


. I 

unlikely that anyone other than the officer can take the firearm from the holster. 


I 
I 

c. Between August 26 and October 4, 1996, OS&LE conducted on-site firearms 

training at eaGh of the pilot facilities. During Sept~mber: 1996, OS&LE . 

accomplished on-site evaluations of the implemehtation·plans of each facility, and 

subject to changes, approved each of the plans, ~dvising the fac'ilities they could 

initiate the program. The facilities then initiated t~e prqgram as follows: 

VAFORM 2105 
MAR 1989 



Subj: Evaluation of Pilot Program to Arm VA Police 

North Chicago 09/30/96 
Richmond 10/16/96 
Bronx 10/18/96 
West LA 12/08/96 
Chicago WS 01/06/97 

d. On April 1, 1B97, a preliminary evaluation of the prog ram was reported to the 
Secretary. It was initially planned to prepare a prelirhinary evaluation in Mayor June 
of 1997, qut following the shooting death of a VA ph~sician atVAMC, Jackson, MS, a 
decision was made to report the evaluation earlier. rhe report to the Secretary 
concluded that the program was a success becaus~ there was no misuse of a firearm, 
because officers acted appropriately in the three instances in which a firearm was . 

. drawn, because there were indications of more vigil~nce by officers in accomplishing· 
both car and investigative stops, and because comrl,ents from staff and patients were 
overwhelmingly positive in nature. 

e. Following the report of the preliminary evaluation the Secretary approved an 

expansion of thE~ number of pilot sites. Immediate e:xpansion was restricted tatwo 

facilities because of the availability of the specially designed firearm. Accordingly, 

Beretta USA was requested to manufacture additiorlal firearms. Site reviews and 

training were completed and two additional medical 
centers initiated the program as 

follows: . 


Hampton' 05/21/97 
Jackson 06/26/97 

f. In May 1997, the Subcommittee on Oversight and Investigations of the House 
. Committee on Veterans Affairs held hearings regarding the pilot program and 

I . 

. requested to be kept apprised of all matters pertaining to it. The only service 
organization which testified was the American Legi6n, which indicated that they 
supported VA's decision to test of the arming of VA police on a pilot basis. 

g. Once the spl3cially designed firearms became available in sufficient numbers, 
additional sites were added as follows: 

Mountain Home 11101/97 
Bay Pines 11/17/97 
Kansas City 11/25/97 

. Miami 02/02/98 
New Orleans 02/09/98 

3. Conduct of Evaluation: The evaluation focuses on the five initial sites plus the 
two sites added in June 1997. The evaluation con~ists of three reviews. First, each of 
the seven facilities was requested to review certain criteria from the date of initiation 

2 



Subj: Evaluation of Pilot Program to Arm VA Police 

! 

through January 31,1998. These criteria focus upon the :two areas of car stops and 
investigative stops which one might expect to be impacted by the arming of police. 
The criteria also focus upon complaints of any kind, Ifeed-back from patient 
representatives, evaluation of all incidents in which the firearm was drawn and utilized 
in anyway, and evaluation of all 'firearm discharges 6f any kind. The second part of 
the evaluation consists of police officer and custom~r satisfaction surveys. The third 
part of the evaluation consists of on-site inspections1at each of the seven facilities to 
determine compliance with Departmental policies a~d procedures. 

a. Evaluation of Criteria: 
: 

(1) Comparison of the Number of Car Stops with a Previous Period 
(Note: The period of evaluation is' different fdr each facility, depending on when 

a given facility initiated the program. If a facility wer~involved in the program for 5 
months, statistics for that 5 month period would be dompared with the statistics for the 

I 

5 month period immediately preceding involvement in the program.) 

I : , 

Facility Results , " I 

North Chicago Decrease from 514 to 2281 

Richmond I ncrease from 199 to 438l 
, I 

Bronx Decrease from 350 to 215.1 
West LA Increase from 347 to 943l ' 
Chicago WS Decrease from 22 to 10.1 

Hampton Increase from.2 to 13. 
Jackson Increase from 0 to 7. 

1 The reason given for reductions in the number of ktops ,at three facilities is because 
, there had been a reduction of the number of police bfficer positions and there were 

unfilled officer vacancies during much of the pilot tekt period. 

(2) Comparison of the Number of Investigative StoJs with a Previous Period 
(Note: ' The period of evaluation is different for each facility, depending on when 

a given facili~ .initiated the program. I! a facility we~e invqlved i~ the progr~1l} for 5 
months, statistics for that 5 month penod would be cr:ompared With the statistics for the 
5 month period immediately preceding involvement lin the program.) , 

Facility Results 
, 

North Chicago Decrease from 382 to 25f ' , 
Richmond Increase from 187 to 326:. 
Bronx Decrease from 700 to 580g 

West LA Increase from 64 to 225.1 

, ' 
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Subj: Evaluation of Pilot Program to Arm VA Police 

Facility Results 
, 

ChicagoWS Increase from 20 to 26. 
Hampton Increase from 41 to 61. 
Jackson Increase from 0 t01. 

~ The reason given for reductions in the number of ltops at two facilities is because ' 
, there had been a reduction of the number of police 6fficer positions and there were 

unfilled officer vacancies during much of the pilot te~t period. 

{3} Review of Coml2laints of Any Kind 

Facility Results 

North Chicago No complaints reported. 
Richmond No complaints reported 
Bronx " 

, ! 

West Los Angeles No complaints reported. 
Chicago West Side No complaints reported. 
Hampton Staff on Psychiatry had s?me concerns until the 

firearm and holster were demonstrated. 
, Jackson None I 

; 

. .
(4) Evaluation of Feed-back Given to Patient Rel2resentatlves, QACoordlnators or 
Persons in Simiiar Positions I 

I 
,

Facility Results 

North Chicago None 
Richmond No negative feed-back. CFonsensus among long:-term 

volunteers was that they feel safer, that the program 
will deter crime and that 6fficers will be better able to 
protect them against unfdrese~n situations that may . 
occur. 

Bronx No negative feed-back. 
West Los Angeles A town hall meeting was held with the medical center 

staff, and service organiz~tions (American Legion, ' 
Am-Vets, Purple Heart a~d POW). 'This meeting was 
conducted by VA Police & Security managers who 
demonstrated the mOdifie:d features of the firearm and ' 
holster. In addition, the a,udience was informed about 
the policy regarding safetY and protocol by the officers 

.. ­
4 , 
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I. Subj: Evaluation of Pilot Program to Arm VA Poli , . 

Results 
, ; : 

. I , . 

when entering wards. The meeting was lauded by the 
participants for the time bnd effort provided by police 
management ih assurind the benefits of arming the 
officers, and the intensi~e training the was associated 
with qualifying to carry ttie firearm. There was a 100 
per cent consensus for ~rming of the officers from 
those present at this me~ting.; . 
None !' 
None 
One patient reported to ~he Patient Representative 
that it was ashame that it took something tragic to get , 
weapons for VA police. rhe public affairs officer was 
the recipient of numerous positive compliments about 
arming the police and th~ positive way in which VA 

Jpolice handled the publidity surround the tragedy and 

ram. 


I . 

,! 

Facility 


(West LA Continued) . 


Chicago West Side 
Hampton 
Jackson 

(5)~==~~=~~==~~~~~~~~~~==~~==~~~ 
Way 

. Facility . Results 

NoneNorth Chicago 
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Facility 

.Bronx 

J 

".,.'.' 
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Subj: Evaluation of Pilot Program to Arm VA Poli(i;e 

Facility . Result 

J 

Chicago West Side 
Hampton 

~ 
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I 
! : , ' 

1 ' 

I : 
! 

Facility Result 

, II· !. 

, 

J 

I . 

'_ •• ":,' ~'i:;...-... -..... "C""',., (6) ... .:=-=-===:;..:..,...=..:....:.-"-,-,,,-,-,-=..:...:...:....=-:.;;::;;..=..:...;=.:..o;o..;:::...::o...=.::"":""::.:....l-C=.:.:...!';=-;'.J:;J;'l;;·"/,,,.,'·t f· ,...,'.:,....,... 

!I : . 

There have been no firearm discharges at of the facilities. 
1 
I', . 

'! ' 

b. Results of Customer Satisfaction Surveys: 

(1) Employee Surveys: A 10% random sampling 0f em~loyees was conducted at 
each facility. The randomly selected employees wetegiv~n a sealed envelope' 
containing a memorandum explaining the survey an~ req~esting participation, the 
survey itself and a pre-addressed envelope for mailihgto the LETG. The survey 
participants,rem~lined anonymous but responses w~re id~~tifiable by facility .. The 
surv~y consisted of 20 questjon~.. Responses for fi~e o! t~e more general ques~ions 
are displayed below for each facIlity. 

• 
Results ofthe entire; survey are attached. 

• 1 

! ~ , 
i i
I 
1 
1 

I I , .i I 

i 
I I 

: 
I I 

8 ! 
, 

, 
I 

: 
I 



Subj: Evaluation of Pilot Program to Arm VA Police 

Richmond - Response Rate 53% (180 Surveys Sent Witli 95 Responses) 
QUESTION No Resp 

I No Undecided Total 
#2. How do you fElel about VA police being issued 2 60 4 29 95 
firearms? 
(Yes=favorable, "Io=unfavorable) I 

(63%) 

#3. Do you feel that the issuance of firearms to VA 
police serves as a deterrent to crime? 

2 
I 

61 
(64%) 

32 95 

#4. Do you feel more secure and protected since the 
issuance of firearms to VA Police? 

1 
I 

59 
,(62%) 

35 
, 

95 

#15. Overall do you feel comfortable with the police 
being armed? " f 

75 
'(79%) 

16 95 

#20. Do you feel the hospital, in general, is a safer 3 62 30 95 
environment to wClrk in since the VA Police have been 
issued firearms? I 

(65%) 

I 

Bronx - Response Rate 37% (138 Surveys Sent With 51 Responses) 


QUESTION No Resp 
I Yes No Undecided Total 

#2. How do you feel about VA police being issued 
firearms? 
(Yes=favorable. No=unfavorable) 

2 

I 
36 

: (71%) 
5 8 51 

#3. Do you feel that the issuance of firearms to VA 
police serves as a deterrent to crime? I -r 36;1%) ,13 2 51 

#4. Do you feel more secure and protected since the 
issuance of firearms to VA Police? I 

36 
1%) 

16 51­

#15. Overall do you feel comfortable with the police 
being armed? I 

41 
, (80%) 

'7 3 51 

#20. Do you feel the hospital, in general, is a safer 
environment to work in since the VA Police have been 
issued firearms? 

37 
(73%) 

12 2 51 

J 

-North Chicago- Response Rate 40% (132 Survey,) ~C;lIl vvlth 53 Responses) 
QUESTION No Resp 

I Yes No Undecided Total 
#2. How do you feel about VA police being issued 29 11 13 53 
firearms? (55%) 
(Yes=favorable. No=unfavorable) 

#3. Do you feel that the issuance of firearms to VA 
police serves as ,3 deterrent to crime? 

#4. Do you feel more secure and protected since the 
issuance of firearms to VA Police? 

In : 31 
(58%) 

, 
28 

(53%) 

22 

25 • I 
53 

53 

#15. Overall do you feel comfortable with the pol 
, 

32 53 
being armed? ' (60%) 
#20. Do you feel the hospital, in general, is a safer " 30 22 53 
environment to work in since the VA Police have been (57%) 
'issued firearms? 

, 

, , 

, 

-9 
: 
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Subj: Evaluation of Pilot Program to Arm VA pOlicJ 

West Los Angeles - Response Rate 24% (305 Su,"",eys Sent With 74 Responses) 
QUESTION No Resp 

I Yes No Undecided Total 
#2. How do you feel about VA police being issued 
firearms? 
(Yes=favorable, No=unfavorable) 

44 
(59%) 

12 18 74 

#3. Do you feel tMt the issuance of firearms to VA 
police serves as a deterrent to crime? 

3' 

I 
I 47 

(64%) 
24 74 

#4. Do you feel mc)re secure and protected since the 
issuance of firearms to VA Police? 

1 
" ....... n 
( 

! ' 74 

#15. Overall do you feel comfortable with the police 
being' armed? 

18 

I 
,43 

(58%) 
13 74 

#20. Do you feel the hospital, in general. is a safer 
environment to woi1< in since the VA Police have been 
issued firearms? 

, 52 
(70%) 

19 74 

QUESTION No Resp 
I Yes No ' Undecided Total 

#2. How do you feel about VA police being issued 
firearms? 
(Yes=favorable, No=unfavorable) 

1 ' ',37 
(53%) 

13 19 70 

#3. Do you feel thc'ltthe issuance of firearms to VA 
police serves as a deterrent to crime? 

21 

I 
,42 
(60%) 

26 70 

#4. Do you feel more secure and protected since the 
issuance of firearms to VA Police? . 

21 

I 
32 

(46% 
36 ' 70 

#15. Overall do you feel comfortable with the police 
being armed? 

18 

I (' 
17 70 

#20. Do you feel the hospital, in general, is a'safer 
environment to work in since the VA Police' have been 
issued firearms? 

7 '36 
(51%) 

27 70 

Chicago West Side - Response Rate 33% (214 su~eys Sent With 70 Responses) 

J 

Hampton- Response Rate 39% (109 Surveys SentlWith 42 Responses) 
QUESTION No Resp 

I Yes ' No Undecided Total 
#2. How do you feel about VA police being issued 10 27 5 42 
firearms? (64%) 
(Yes=favorable,' No=unfavorable) I 

#3. Do you feel that the issuance of firearms to VA 
police serves as a deterrent to crime? l 23 

(55%) 
18 42 

#4.' Do you feel more secure and protected since the 
issuance of firearm~ to VA Police? 11 

i 23 
(55%) 

18 ' 42 

#15. Overall do you feel comfortable with the police 
,being armed? 51 

31 
(74%) 

6 42 

#20. Do you feel the hospital, in general, is a safer '2 28 12 42 
environment to work in since the VA Police have been (67%) 
issued firearms? 

I 
, 

, , 

, 
, 

.. ­. " 10 
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Jackson - Response Rate 66% (142 Surveys Sent With 94 Responses) 
QUESTION No ~esp " Yes No Undecided Total 

#2. How do you feel about VA police being issued 
firearms? 
(Yes=favorable, No=unfavorable) 

70 
,(74%) 
, , 

16 8 94 

#3. Do you feel that the issuance of firearms to VA 
police serves as a deterrent to crime? \ 

,71 
(76%) 

23 94 

#4. Do you feel more secure and protected since the 
issuance of firearms to VA Police? I 

62 
'(66%) 

32 94 

#15. Overall (fO you feel comfortable with the police 3 75 ' 16 94 
being armed? I (80%) 
#20. Do you feel the hospital, in general, is a safer 1 ' 70 23 94 
environment to work in since the VA Police have been , (74%) 
issued firearms? 

, I 
(2) Patient Surveys: Each facility was supplied with a one page questionnaire 
consisting of four questions and requested to devis~ a methodology to obtain ' J 
completion of these surveys from as many patients bs possible over a one to two 
week period. Each facility was instructed that this s~rveyshould be accomplished in a 
manner which was consistent with the manner in which other patient surveys have 
been conducted. Following this action the surveys ~ere sent to the LETC. The 
following tables chart the results of those surveys. 

: 
Richmond 

QUESTION ~o Resp V~ ... No Total 
#1. Were you aware that the VA Police are armed at this 
VA hospital? I 

108 
, (99%) 

1 109 

#2. Do you feel it is necessary for the VA Police to be 
armed at this hospital? I 

105 
' (96%) 

4 109 

#3. Do you feel safE~r knowing that the VA Police are 
armed at this hospital? 

. ' 102 
: ; (94%) 

7 109 

#4. Do you feel that arming the VA Police at this hospital 
will improve security? I 

1 103 
(94%) 

5 109 

Bronx , . 

No Resp , Yes No TotalQUESTION I 

220 256#1. Were you aWarE! that the VA Police are armed at this 36 
(86%)VA hospital? I, 

34 256#2. Do you feel it is necessary for the VA Police to be 222 
. (87%) armed at this hospitc!l? I 

231 25625#3. Do you feel safer knowing that the VA Police are 
(90%)armed at this hospitall? \ 

. 22234 256#4. Do you feel that arming the VA Police at this hospital 
(91%)will improve security? I 

, . 

i 
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North Chicago 
QUESTION No Resp

I ; Yes No Total 
#1. Were you aware that the VA Police are armed at this 
VA hospital? 
#2. Do you feel it is; necessary for the VA Police to be 
armed at this hospital? 

I I 

I 1 

111 
(75%) 

123 
(83%) 

! 

37 

24 

148 

148 

#3. Do you feel safer knowing that the VA Police are 1 124 I 23 148 
armed at this hospital? 
#4. Do you feel that arming the VA Police at this hospital 
will improve security? 

West LA 

. , (84%) \ 
241 123 

(83%)I 

QUESTION No Resp'
I Yes No Total 

#1. Were you aware that the VA Police are armed at this' 
.VA hospital? I 

; 
305 

. (86%) 
49 354 

#2. Do you feel it is necessary for the VA Police to be 
armed at this hospital? I 

3 328 
(93%) 

23 354 

#3. Do you feel safE~r knowing that the VA Police are 
armed at this hospital? 

\. 
1 

; 

334 
(94%) 

19 354 

#4. Do you feel thiElt arming the VA Police at this hospital 
will improve security? \ 

1 339 
(96%) 

14 354 

QUESTION No Resp
I Yes No Total 

#1. Were you aware that the VA Police are armed at this 
VA hospital? \ 

81 
'(79%) 

21 102 

#2. Do you feel it is necessary for the VA Police to be 
armed at this hospital? I 

91 
(89%) 

11 102 . 

#3. Do you feel safer knowing that the VA Police are 
armed at this hospital? . I 

92 
(90%) 

10 102 

#4. Do you feel that arming the VA Police at this hospital 
will improve security? 1 

3 90 
(88%) 

9 102 

Chicago West Side 

Hampton 
No Resp Yes TotalQUESTION NoI 

185. 115 69#1. Were you aware that the VA Police are armed at this I,1 .(62%)VA hospital? 
170 18513#2. Do you feel it is necessary for the VA Police to be 

12 (92%). armed at this hospital? 
18510#3. Do you feel safei' knowing that the VA Police are I, (~;(5

\ %)armed at this hospital?' 
6 185#4. Do you feel that arming the VA Police at this hospital 179 

• (97%)will improve security? I 
. 
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- , 

Jackson 
QUESTION 


#1. Were you aWc'lre that the VA Police are armed at this 
VA hospital? 
#2. Do you feel it is necessary for the VA Police to be 
armed at this hospital? 
#3. Do you feel stlfer knowing that the VA Police are 
armed at this hospital? 
#4. Do you feel that arming the VA Police at this hospital 
will improve security? 

INO Resp' 
.. 

Yes 
184 

No 
12 ! 

Total 
196 

I (94%) 

, 188 
(96%) 

8 196 

188 8 196 

I , (96%) 
187 9 196 

I (95%) 

I 

.. .
(3) Police Officer-Surveys: Each officer was given a sealed envelope which 
included a memorandum explaining the survey andlrequesting participation, the 
survey itself and a pre-addressed envelope for mailing to,tne LETC. The officer 
remained anonymous, however each survey respo~se was identifiable by medical 
center. The survey consisted of 20 questions. Responses for five· of the more general 
questions are displayed below for each facility. Results ofthe entire survey are 

J 

attached. 

Richmond - Response Rate 60% (20 Surveys Sent With 12 Responses) 
QUESTION No Resp ! !Yes No Total 

#1. Do you feel more secure and protected since 
firearms have been issued? . I 

. 12 12 

#4. Do you feel more comfortable in performing traffic 
stops since the issl,lance of firearms? I 

' 12 12 

#5. Do you feel more comfortable in performing 
outside patrol duties since the issuance of firearms? I 

12 12 

#9. Do you feel the hospital staff is supportive of the 
firearms program? I 

; 12 12 

#18. Do you feel that the overall performance of VA 
Police at your facility has improved since the issuance 
of firearms? 

12 12 

Bronx - Response Rate 71% (28 Surveys Sent Withi20 Responses) 
QUESTION No Resp 

I Yes No , Total 
#1. Do you feel more secure and protected since 
firearms have been issued? I 

20 20 

#4. Do you feel more comfortable in performing traffic 
stops since the issuance of firearms? 

, 19 1 20 

#5. Do you feel more comfortable in performing 
outside patrol duties since the issuance of firearms? I 

'20 
, 

I 20 

#9. Do you feel the hospital staff is supportive of the 
firearms program? I 

,20 
, 

20 

#18. Do you feel tMt the overall performance of VA 
Police at your facility has improved since the issuance 
of firearms? 

20 
; 

20 

, ' 
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Subj: Evaluati()n of Pilot Program to Arm VA Police 

, , 

North Chicago- Response Rate 70% (20 Surveys Sent With 14 Responses) 
'QUESTION No ~esp 

I 'Yes No Total 
#1. Do you feel more secure and protected since 
firearms have been issued? I 

14 14 

#4. Do you feel more comfortable in performing traffic 
stops since the issuance of firearms? I 

14 14 

#5. Do you feel more comfortable in performing 
outside patrol dutie!s since the issuance of firearms? I, 14 14 

#9. Do you feel the hospital staff is supportive of the 
firearms program? 1 

" 
12 2 14 

#18. Do you feel that the overall performance of VA 
Police at your facility' has improved since the issuance 
of firearms? 

1 13, 14 

I
West Los Angeles - Response Rate 71 % (41 Surveys Sent With 29 Responses) 

QUESTION, No Resp 
J Yes No Total 

#1. Do you feel more secure and protected since 
firearms have been issued? 11 

27 1 29 

#4. Do you feel mmecomfortable in performing traffic I 
stops since the issuance of firearms? 11 

; 28 
, 

29 

#5. Do you feel mc)re comfortable in performing 
outside patrol duties since the issuance of firearms? 11 

,28 29 

#9. Do you feel the! hospital staff is supportive of the 
firearms program? I 

27 
: 

2 29 

#18. Do you feel that the overall performance of VA 
Police at your facilily has improved since the issuance 
of firearms? 

1 27 1 29 

J 

, ' . I' ., 

Chicago West Side - Response Rate 63% (16 Surveys Sent With 10 Responses) 
QUESTION 

#1. Do you feel more secure and protected since 
firearms have been issued? 
#4. Do you feel more comfortable in performing traffic 
stops since the issuance of firearms? 
#5. Do you feel more comfortable in performing 
outside patrol duties since the issuance of firearms? 
#9. Do you feel the hospital staff is supportive of the 
firearms program? 
#18. Do you feel that the overall performance of VA 
Police at your facility has improved since the issuance 
of firearms? 

No Resp 
J 

11 

I 
I 
I 

Yes 
,8 

, 9 

:9 

: 10 

,9 

• I 

No 
1 

1 

1 

1 

Total 
10 

10 

10 

10 

10 

, , 

14 .. -



Subj' Evaluation of Pilot Program to Arm VA Police i , 

I 
, , 

~ I 

Hampton - Re~,)ponse Rate 75% (16 Surveys Sent With 12 Responses) 
QUESTION No Resp 

I ; Yes No Total 
#1. Do you feel more secure and protected since 
firearms have beEln issued? I 

: 12 
I 

12 

#4. Do you feel more comfortable in performing traffic 
stops since the issuance of firearms? I 

: 12 
i 

12 

#5. Do you feel nlore comfortable in performing 
outside patrol duties since the issuance of firearms? I 

!12 
I 
I , 

12 

#9. Do you feel the hospital staff is supportive of the, 
firearms program? I 

;12 
: 

12 

#18. Do you feel that the overall performance of VA 
Police at your facility has improved since the issuance 
of firearms? 

:11II 
! : 
I , 

1 12 

Jackson - Response Rate 74% (19 Surveys Sent ~th 11~ Responses) 
QUESTION NolResp 

I ,Yes No Total 
#1. Do you feel r110re secure and protected since 
firearms have beem issued? I 

i 14 
: 

14 

#4. Do you feel more comfortable in performing traffic 
stops since the is,suance of firearms? I 

I 13 1 14 

#5. Do you feel more comfortable in performing 
outside patrol duties since the issuance of firearms? I 

! ' 14I I 
I' 

I , 

14 

#9. Do you feel the hospital staff is supportive of the 
firearms program? I 

: ' 14 14 

#18. Do you feel that the overall performance of VA 
Police at your facility has improved since the issuance 
of firearms? 

I 14 
I ' 

I 
' ' 

14 

I 
d. Inspection Results: During the first quarter o~ FY 1998 each of the seven pilot 
facilities was irlspected utilizing a newly developed "Firearm Inspection Guide". This 
guide focuses on specific requirements of the pilotl prog~am within the areas of 
operations, equipment, weapon and ammunition cbntrol; and training. The findings 
are as follows: , I 1 " , , I,' 

, ' 

North Chicago Findings: None ' I ' !: . 

Results: Program was found ito be in full compliance. 
I ! 

i 
I ' 

I 
I 

I ' 

I , 

I', 
, '15 



~ubj: Evaluation of Pilot Program t? Arm VA Police 

: ,, 
, . 

Richmond Findings I' 
a. Some officers had outdated physical 

examinations. I, . 
b. Officers were disengaging; magazines rather than 

checking firearms when I~aving property (e.g. 
obtaining gas for vehicles, going to court). .. 

c. Minor changesneedbd to be· made to the local 
policy. 

Results: 
All identified issues wer~ corrected satisfactorily. 

Bronx Findings:. . . 1 . 

a. There was a need to reduCe the number of 
officers issuing the fireartns anid ammunition. 

b. Subjects need to be ~dded to theinservice training 
plan and to the inservice Itraining being given. 

Results: 

All identified issues were corrected satisfactorily. 

j 

West Los Angeles Findings: I .. '. . 
Physicals and psychological evaluations on all but 

newly appointed officers were p~st due. 

Results: 
This matter had been idrntified by new chief and all 

officers were scheduled p,rior to the completion of the . 
inspection. All psychologicaleyaluations were ., 
completed. I 

Chicago West Side Findings: I 
The armorer left VA employment and the firearms are 

, . I j 

in need of inspection and cleaning. . 
• 

Results: I' . 

Until a new armorer is trained this will be 

accomplished by the armbrer at VAMC North Chicago. 


. . I , 

I 
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Subj: Evaluation of Pilot Program to Arm VA Police 

Hampton Findings: .. I f 

a. Firearm issuance ana turn'-in procedures are not 
in compliance and need to be improved .. 

. I 

b. Physical security of the weapon storage room 
needs to be enhanced. 

Results: 
80th identified issues were corrected satisfactorily. l . :. . 

Jackson Findings: . I!· 
Minor changes needed to policy and training. 

Results 

Changes were satisfactqrily completed. 

\J~~hL ... 
William 8. Harper ~ 

Attachments 


, . 
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Department of MemorandumVeterans Affairs 

Dale: Ma.y 27 I 1998 

From: Assistant Secretary for Human Resources and Administration (006) 
.1 : 

Subj: Decision Paper ··Implementation of Program to Arm VA Police 

To: Secretary (00) 

1. VA medical centers are protected by Department, police officers assigned to 
I 

Police and Security Services at the facilities. According to 38 USC 904, the . 
Secretary of Veterans Affairs shall furnish Departm~nt police officers with weapons 
and related equipment as the Secretary determinesjto be ,necessary and 
appropriate. Currently, these officers are armed with a chemical irritant weapon and 
police baton. On a number of occasions, VA police/officers have confronted' 
intruders who were .armed with firearms. Past incidents at VA medical centers have 

I . 

also resulted in loss of life of police officers and professional staff. 

2. On August 15, 1995, the former Secretary issueb a decision to implement a pilot 
project to arm VA police officers with firearms at selbcted:VA medical centers. VA 
Directive 0720, dated August 23, 1996,formally im~lemented the pilot program. 
Initially, five VA medical centers were chosen 'to participate. Beginning in 
September of 1996, police officers at the selected f~cilities were screened, trained, 
and began carrying firearms while on duty. In 199~, seven additional medical 
centers were added. Currently, 12 sites are active in th~ program. In May 1997, the 

. Subcommittee on Oversight 'and Investigations of the House Committee on . 
Veterans Affairs held hearings regarding the pilot p1rogram, and they requested to be 
kept apprised of all matters pertaining to it. 

3. In February 1998, the Deputy Assistant Secretary for Security and Law. 
Enforcement (DAS for S&LE) evaluated the pilot p~ogram with input from Veterans 
Health Administration (VHA) facilities and leadership. The evaluation included a . 
review of weapons related incidents and police offiher work load before and after 

I 
implementation. It also inCluded surveys of patients, employees, and police officers 
at the participating sites. The evaluation was ove~helmingly positive. The majority 
of patients and employees surveyed indicated thatithey felt more secure and safe 
while working at or visiting the· medical centers. R~ports indicate that good 

. judgement and professionalism was shown by VAlpolice officers in almost all 
incidents wher'e the duty weapon was drawn. Overall, there were very few incidents 
that resulted in the drawing or display of a firearm. All ofthe police officers surveyed 
felt they had benefited from the additional training received as part of the pilot. 

VAFORM 2105 
MAR 1989 
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Decision Paper - Implementation of Program to Arm VA Police 

'I . 
4. Since the evaluation of the pilot program, the DAS for S&~E, the Assistant . 
Secretary for Human Resources and Administration, a'nd VHA leadership have held 
a series of meetings to discuss the prospect of wider i~plementation. Based on the 
success of the pilClt program, they agreed to expand ttiefirearms program. The 
number of new faGilities to be included in the firearms brogram will be recommended 
in the implementation plan. Selection of future firearni sites'would be a corporate 
decision based on the suitability of the individual facilities. : 

'. I" 

5. Based on your approval of this document, the DAS for S&LE and the Under . 
I . 

Secretary for Health will begin development of a detailed implementation plan. This 
plan will be submitted to you by September 1, 1998. . 

Approved: 

7123/98 
J ' 

Date 



Department of MemorandumVeterans Affairs 

Date: January 25, 1999 

From: Assistant Secn3tary for Human Resources and Administration (006) 

Subj VA-Police Firearms Implementation Program 

To: The Secretary of Veterans Affairs (OO) 

1. Purpose. This memorandum requests your approval to implement provisions of 38 
USC 904, allowing the arming with firearms of selected VA police and security units. 
The Office of Security and Law Enforcement (OS81LE) will use the procedures outlined 
below when implementing tile Program to Arm VA/ Polic~ . .. 

2. Directive. OS&LEhas revised VA Directive 0720/1, Pilot Program to Arm 
Depa~me~t of ~eter~ns Affairs Polk~~1 a~d is now II circulat.ing i~ fo~ concurrence. The 
new Directive will be Issued as VA Directive 0720. The Directive IS based on the one 
used during the pilot program. There have been ~ome ~dditions and changes based on . 
information learned as·a result of the pilot prograril. Wlilen approved, the Directive will 
be the sourCE~ document for VA police firearms pdlicy and procedures. . . 

3. Site Selection 

a. The Deputy Assistant Secretary for Security land Law Enforcement (DAS for S&LE) 
will approve the addition of facilities into this program. :OS&LE and. the Chief Network 
Officer (CNO) will work together to identify potential sites. Site selection will be based 
on a combination of factors.. These factors inclu~e a recent successful OS&LE program· 
inspection of a facility, appropriate supervision of the facility VA police unit, arid an 
evaluation of the crime rate and other data at thJ individual facility. We plan to 
implement 16 newly armed sites per year. . , 

. b. A field-bas~d taskgroup from Veterans Health Administration (VHA) has developed 
specific critHria and will use these to identify potbntial armed sites. This task group will 
make periodic re-evaluations for potential sites./ . . .. 

c. These potential sites will be referred to the DAS for S&LE for decision. The 
Secretary of Veterans Affairs will be notified by ithe DAS for S&LE of the facilities 
selected for inclusion into the firearms programl OS&LE will also work with the Office of 
Congressional Affairs in notifying and briefing t~e appropriate Congressional . 
committees and members. Facilities selected ~or par:licipation in the firearms program 
will be then notified of preliminary approval by ()S&L~. . 

.. d. After <:1 facility has been given preliminary ippro~a', OS&LE will provide p.lanning 
materials to the local Chief, Police and Security Service. OS&LE will assist the 
candidate facilities in preparing implementatiom,plans. 

VA FORM r.:: 
MAn 19119 210:> 
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VA Police Firearms Implementation Program 

4. Weapon S(~lection 
" . 

" . . 

a. VA police will use the 9mm s,emi-automatic pistol as, the service weapon. The pistol 
will have several safety features and must meet c~rtain criteria. OS&LE is working with 
the Office of Acquisition and Materiel Management to develop procurement contracts. 

b. We have seen in the pilot project the importJee ot:haVing a standardized weapon 
m'ake and model for duty use. This allows for conkistency in training and tactics 
throughout thE~ Department. ' 

5. Developmentaf Facility Implementation PIj"S (FIP's) 

a. After receiving preliminary approval from the pAS ~or S&LE, each selected facility 
must develop a Facility Implementation Plan (FIP). Th~ plan will be prepared in 
accordance with guidelines found in Directive 0720. ' 

b. OS&LE will provide assistance in developing the plan. Staff will work closely with, 
candidate facilities to ensure that implementation plans are technically and legally 
correct. 

, I 

c, Management of the candidate faCility will forward the Implementation Plan to the 
DAS for S&LE for review. 

6. OS&LE Review of FIP's 

a. The facility implementation plan will be closely reviewed upon receipt at OS&LE 

b. 'In order to ensure that the guidelines and iJtent o~ Directi~e 0720 are being ~et, ' 
OS&LE will conduct a pre-approval site visit at ~ach candidate facility. The site visit will 
consist of a careful inspection of the specific im~Iementation plans of the facility. 
including weapon storage areas, training plans, etc. i 

c. In cases where the OS&LE Inspector finds ,deficiencies during the site visit, the 
'candidate facility will be given a reasonable period of'timeto make appropriate 
adjustments. ' ' 
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VA Police Firearms Implementation Program 

7. Community Support. Management of the can?idat~ facility should publicly discuss 
the firearm program with staff, patients and other stakeholders prior to implementation. 
This is to alleviate concerns about the effects of arring VA police officers as well as 
discuss specific safety and other issues. OS&LE staff m~y also be available to make 
presentations at town hall meetings, staff meetingsi. medical rounds, or other forums as 
. needed to assist with public acceptance of the firearms program. 

8. Training 

a. All firearms training costs for police officers will be c(;lVered under the Police 

Training Franchise Fund. 


, . 

. . . I . 
b. Initial transitional firearms training of VA police officers will pe conducted at the 

participating facilities. Training will be a minimum qf 40 hours of classroom and range. 
training for each newly armed officer. On-site trainIng will be conducted by OS&LE and 
VA Law Enforcement Training Center (LETC) staff,! assisted by the trained firearm 
instructors at the site. The training handbook will ~e VA ·Law Enforcement Training 
Center Unit #18, "T ra~sitiona1Firearms Tra ining." I . .. 

c. Police officers who have completed an earlier version of the current Basic Police 
Officers ~oursl3 will be ~i~en updated police office iiiI training concurrent with the firearms 

. course.. rheupdate training will be conducted by UETC ~taff. ' 
I . 

. ' I I 

d. Each participating facility will nominate two police officers to be trained as firearm 
instructors. In addition, one officer will be nominat~d to be trained and serve as service 
armorer. Depending on the needs of the facility, thie service armorer may be.a 
collateral duty of one of the instructors. These indi~iduals will attend the appropriate 

. training at the LETC. 

e. Only those police officers who meet all the guiaelines and requirements of the 

firearms program will be trained. This means that tandidate officers must have . 


I , , 

completed the basic police officer course or current update training, and have 
successfully completeda physical exam, with the rbvised psychological exam, within 12 
months prior tei the training. 

f. The candidate facility must schedule firearms training ,in such a manner as to 
ensure appropriate police coverage. OS&LE will sbhedule the appropriate instructors. 

! , 
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. 9. Implementation at Sites 

a. The DAS for S&LE will notify the facility Direct by ietter when all firearms program 
requirements have been met. This includes appro~al oHhe facility implementation plan, 
completion of the transitional firearms training, and a successfulOS&LE pre-approval 
site visit. ' . 

b. The DAS will sign a firearms authorizationcara for each qualified police officer, 
, , which wili be sent with the approval notification. 

c. After receiving final approval, the facility Director will : notifY the DAS by letter of the 
date of program implementation: . 

, , . 

d. A VA police officer hired after the initial training period will be issued a firearms. 
authorizatio'n (~ardorily after meeting all program ~equirE;!ments.. ' 

10. Biennial Firearm Program Inspections 

a. OS&LEis responsible for conducting progra']ll ins~ections of VA facilities. The ' 
intent of these inspec~ions is to ensure that facilit~ security and law enforcement needs 
are being met in accordance with Department policies and procedures.. Because of the " 
necessity of ensuring that security and law enforcbmen~ requirements are being . ," 
acc~mplish7d in a legally ~nd technically correct Tanner at each armed site, it is critical 
that Inspections of those sites are conducted on a two-year cycle. . 

: ., ", " . . . 

b. The curmnt OS&LE staffing level and travel liJudget allows for a four year cycle of 
proQram inspections of VHA facilities. 

c.' The planned addition of 16 facilities into the firearms program annually will increase, 
, ' , I ~ 

the inspection workload. The newly armed facilities will be scheduled on the two-year 
inspection cycle, eventually doubling the inspectibn requirement. " . 

I ' 



.1 
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I 

~ , 
I , 

OS&LE Inspection Prqgram' 

FY 
Prog. ' 
Insp.'s 

Fire'arm 
Insp.'s 

Total 
Insp.'s 

1999 29 2:2 51 
2000 25 2:2 , 47 
2001 21 3:8 59 
2002 17 3:8 55 
2003 13 5:5 68 
2004 9 5'5, 64 

Definitions: I 
Prog. Insp.~: Routine OS&LE Program Inspections on (our year cycle 
Firearm Insp.~: Firearm inspections on two xear cycle plus approval site visits 
Total Insp. ~: Total OS&LE Inspection requirement : 
All numbers are for planning purposes only ahd assume.the addition of 16 newly armed sites/year, 

11. Staffing Needs 

a. The Humcln Resources & Administration (HR&A) FY 2000 budget submission to 
Congress is requesting an additional 4 FTE for OS!&LE to handle the increa$ed 
inspection and assistance requirements of the firec!trms program. An evaluation of 
current staffing requirements has determined that this addition should be sufficient to 
meet the presently known needs of the firearms prbgrarri in FY 2QOO., ' , 

" b.' However, additio~al stafffor the firearms prog~am will be needed beginning this 
fiscal year., We nave thus far been unsuccessful irl secu'ring FY 1999 resources. 
Therefore,in order to meet some of the need for a~ditional staffing, we have, 
reprogrammed resourCes from other HR&A activiti~s. ' , 

" I ' , , ' 
12. Recomm4~ndation. We recommend approval of this implementation plan. After 
receiving your approval, the DAS forS&LE and thJ eNO ';Nill begin implementation of 
~p~rnm 	 ,, 

: , 

I ' 

~~()i~(

3/4/99 

/ 	 Togo D. We t, Jr. Date 
Secretary eterans Affairs 

Approved: 



Department of 
.Veterans Affairs Memorandum 

Date: . OCT 1 3 2000 
From: Assistant SeCi"etary for Human Resources and Administration (006) 

Subj: VA Police Firearm Program-Implementation Plan 

To: Acting Secretary (00) 

1. On September 15, 2000, in a memorandum to the Under Secretary for Health, 
you requested that all VA Police officers be armed with firearms and that the . 
pace of firearm implementation be increased to approximately 30 sites per year. 
You also requested that a plan to effect this be presented to you no later than . 
October 13, 2.000. That plan is submitted for youf appro~al. . . I· '. 
2. The Deputy Assistant Secretary for Sepurity ard Law Enforcement (DAS for 
S&LE) has worked closely with the staff of the Under Secretary for Health. The 
attached plan is the product of that work. The pl~n outlines the steps needed to 
safely and correctly implement the firearm progra1m throughout the Department. 

3. In addition, th~ DAS for S&LE and the leaderJhiP o~ VHA are continuing to 
work together to identify those facilities whose pqlice operations are not in 
complete compliance with Department policies. pteps to bring those facilities up 
to standard Clre being worked on. We anticipate that, working together, we will 
bring all VA police programs into total program cbmpliance. We will present a 
plan that addresses this issue no later than Decdmber 1, 2000. 

, . 

VAFORM 2 
MAR 1989 105 
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Accelerated Implementation$chedule.
I : ' 

1. Background: On March 4, 1999, the former Secretary , of Veterans Affairs , 
approved the VA Police Firearms Implementation ~rogram. This plan called for 
the implementation of VA Directive and Handbook 1°720, ~he VA Police Firearm 
Program, over a wide range of facilities. The objective o.fthe plan was the 
addition of 15-'16 VHA medical facilities into the pr~gram annually. Site selection , ' , 

was a corporate decision between the Deputy Assistant Secretary for Security 
I I, 

and Law Enforcement (DAS for S&LE) and the Chief Network Officer (CNO). 

The Acting Secretary; in a memo to the Under Sedretary for Health on 

September 15,2000, has expressed his desire tha~ all VA Police officers be 

armed. To carry this instruction out, the pace of implementation is being 

increased to approximately 30 sites per year. 


2. As of the date of this plan, 43 sites have been selected for implementation of 
the firearm program. This includes the 12 Pilot sit~s; the 15 identified and trained 

, , , 

in FY 00; and a group of 16 that will begin training in the'first half of FY 01. 

Additional sites for FY 01 are identified in this plant : ' 


3. Policy and Protocol: The Office of Security an1d Law Enforcement (OS&LE) 
has developed and published Departmental policy on the use of firearms by VA 
Police officers. VA Directive and Handbook 0720, the VA Police Firearm 
Program, werEl signed, certified,and published on IJanu~ry 24,2000. OS&LE 
also works very closely with local VHA medical facilities in developing legally and 
technically correct firearm programs. This is acco~nplished by provision of direct 
training of the VA Police Chiefs on program developmerit; careful review of 
facility firearm implementation plans; site visit revi~ws by OS&LE Field 
Operations Inspectors; t"raining by the staff of the Uaw Enforcement Training 
Center (LETC); and finally, a site visit by either th~ DAS'for S&LE or the Director, ' 
Police & Security Service. A program of biennial dn-site inspections conducted 
by OS&LE staff provides program monitoring. Th~re are also direct reporting 
requirements for firearm-related incidents to OS&UE. , 

4. Training: VA Police officers being armed for thb first'time are reqUire~ to 
successfully complete transitional firearm training provided by the OS&LE and 
the staff of the LETC. The training course is a minimum' of 40 hours and uses VA 
Police Trainin~) Unit #18, Firearms Training, as th~ guid~line. Training Unit #18 
was developed by the staff of the LETC and has undergone the careful review of 
,the Firearms Training Unit of the Federal Bureau cif, Investigation (FBI). The FBI 

' 

reviewers found that the material in the training un'it exceeded or met the training 
requirements and standards for Federal agencies. 

, 5. Equipment: On May 12, 2000, VA entered into a contract with Beretta USA, 
Inc., for the provision of the Models 92D and 92D~ 9mmsen:'i-automatic pistols. 



VA Police Firearm Implementation Program 

The contract is for 1 contract year, and 4 option years. All service pistols for this 
program are ordered by the OS&LE, under VHA's IStandardized Obligation 
Procedures, and paid for by local palticipating facilities. : All other equipment and 
supplies, such as duty belts/holsters, range safetyl equipment,.ammunition, 
cleaning supplies, etc., are purchased by the armed facilities under normal 
supply processes. Any needed construction, sucK as fqr armories, weapon 

. storage rooms, etc., are also paid for out of local rt,edical center funding. Second 
and other out··year costs are minimal, related to afnmunition and target 
replacement and the procurement of cleaning su1Plies., . . 

6; The Arming Process: The process of planning, preparation, training, and 
implementatiOn for the firearm program has the fdllowing steps. Note: The 
duration of time scheduled for the completion of ~ach task is in parentheses after 
each task description. 

a. Identification/notification: Identifying facilities for program inclusion is a 
joint effort of the OS&LE and VHA's Network Offibe; Several factors are 
considered, including unit quality (as measured b¥ past OS&LE program 
inspections) local crime rates, number of offenses, etc., Requests for program 
inclusion from local facility and VISN directors ar~ also considered. After the 
DAS of S&LE and the CNO's office agree on the 'conte'nt of the list, OS&LE staff 
make notification to the involved Directors and their staff. (2 weeks) 

. I " 
b. Planning meeting: The police chiefs from the candidate facilities are 

brought together in a central location with staff fr~m th~ OS&LE and the LETC.A 
3-day seminar is conducted, providing policy and planning materials and giving 

. I 

the chiefs an opportunity to clarify any issues. This has been extremely helpful in 
the past, ensuring that local planning is started 0 11 in the right direction .. (1 week) 

1 
c. Armorer/Instructor course: Each armed facility identifies at least two VA 

Police officers to serve collateral assignments a~ Firearm Armorersllnstructors. 
These officers must successfully complete a 96-hour course on these topics. 
Included is a block of training on adult educationl. The firearm vendor, Beretta 
USA, provides factory-authorized armorer instrubtion during this class, ensuring . 
the firearms are properly maintained in the field. (2.5 weeks for the combined 

. Armorerllnstructor course) .I 

d. Preparation and review of facility implementation plans: Using the 
materials provided and discussed during the plahning: meeting, the chiefs and 
their local management will prepare a facility implementation plan. This includes 
development of local policies and procedures, t~e location and construction of. 
armories and weapons storage, formulation of i?-service training plans. The 
implementation plan also includes procurementlof related equipment and 
supplies and arranging for the required psychological and physical screening. 
When the facility completes these plans, they afe reviewed in OS&LE for 
compliance to policy requirements. Any concer'ns or non-compliant plans are 

2 
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returned to the facility for appropriate action. Also,' the delivery schedule for the 
I 

contract service pistols is approximately 90 days. (:3mor;lths) 

I ! 


e. On-site firearm training: All initial training oflarmed VA Police officers is 
conducted, at the facilities, by instructors and staff from the OS&LE. Officers 
hired after the training period, or who have not me, all re'quirements as of that 
time, are trained as an adjunct to the required VA Basic Police Officer course. (3­
4 months) 

f. Inspector site visits: After approval of the facility implementation plan, an 
Inspector from the OS&LE will conduct a site visit. IThe purpose of this visit is to 
physically reviE~w the steps taken towards irnplementatio'n. This involves looking' 
at the physical security of weapon storage areas, ~nd other aspects of the 

, implementation plan. 	The Inspector will review Eniployee Health records to 
ensure that required psychological assessments h~ve been conducted and are 

I 

properly recorded. The Inspector will also meet with medical center 

management, I'eadyto discuss and address any iskues or concerns that may 

exist. (On-going throughout the facility preparation phase) 


g. Screening of participating VA Police officers: Each armed facility is 
responsible for ensuring that participating officers dornplete updated 
psychological assessments. The OS&LE will run srimimH history checks of each 
officer particip~lting in the firearm program prior to ~rearm authorization being 
issued. (On-going throughout the facility preparation phase) 

h. DAS or Director, Police & Security servicel site visit: Either the DAS for 
S&LE or the Director, Police & Security Service wilj personally visit each armed 
facility prior to the actual implementation date. Thi~ is accomplished, usually 
right after training, to meet with senior medical center staff and the local medical 
center community. The DAS and the Director will ~Iso meet with the local VA 
Police officers to impress upon them the critical im~ortal'1ce of compliance with 
firearm policies and procedures. The dates for theke visits are not noted in the 
time lines below, as scheduling will be based on th~ availability of these senior 
officials. 

7. Training/site preparation schedule: Sites selected for program inclusion in 
a 'fiscal y~ar ~ill be divided.i~to ~o groups'of roug~lIy 15,,16 e~ch. This is done 
for organizational and administrative purposes: The groups Will be known as 
Group A or Group B of the fiscal year. ' 

The following is a time line showing projected completio~ dates for key 

objectives: 
 ' 
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8. Resources. 

a. Anticipated cost for training the additional firEiarm sites is $381,000. These 
costs include hiring two additional firearms instructors, cost for planning meetings 
with Chiefs from the selected firearms sites, Fireatmslnstructor/Armorer Training 
and travel/overhead cost for training police office~ at th~ selected firearms sites. 
The VALETC will offer an amendment to the curr~nt contract to off set these 
costs through the existing VA Police Training Fra~chise Fund. ' ' 

b. OS&LE has already requested an addition J30100i~ for the travel budget 
, , 

needed to bring these facilities into the program. Program administrative and 
oversight requirements will be met within existing IOS&lE FTE. , 

9. Site Selections. 

a. FY 01, Group A: The previously selected sites for the first half of FY01 

are: 


I' 

Ann Arbor, MI (VISN 11) Big Spring, TX (18) 

,Cheyenne, WY (19) Durham, NC (6)


I
Cleveland, OH (10) Lebanon, PA (4) 

I ' 
Martinsburg, VW (5) Eastern Kansas HCS (15) 
Maryland HCS (5) Washington, DC (5) 

(Baltimore, Perry Point, Ft. Howard) 'I : ' 
Greater Nebraska HCS (15) N. Texas HCS (17) 

(OmHha, Grand Island, Lincoln) /(DallaS & Bonham) 
Portland, OR (20) Sialt Lake City, UT (19) 
San Juan, PR (8) Syracuse, NY (2) 

This group includes approxim~tely 325 VA Police offic~rs. Kick off for this phase ' 
'is scheduled for the week of October 23, with a rilandatory meeting of all involved 
police chiefs. ! 

b. FY 01, Group B: This group includes 11 facilities 'with officers at 13 
separate sites. At the completion of this group, We will' have an armed facility in 
each Network, with the exception, of VISN 13. Minneapolis in VISN 13 is 
scheduled for Group A of FY 02. The proposed ~electihns: , 

1. Bedford, MA (1) 

2. Northport, NY (3) 

! '3. Columbia, SC (7), 

4. Lexington, KY (9) 

5 
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5. Central Ark.ansas HCS (Little Rock, N Little ROGk)(16)' 

6. Amarillo,TX (18) 

7. Central California HCS (Fresno) (21) 

8. Chillicothe, OH (10) 

9. Tomah, WI (12) 

10. Western NY HCS (Buffalo & Batavia) (2) 

1.1. Salem,VA(6) 

c. FY 02, Group A: Group A includes 13 facilitirs with 17 separate sites. ' 
Selections are: • ' ' 

1. Long Beach, CA (22) 

,2. Palo Alto, CA (21) 

3. 	 South Texas HCS (San Antonio) (17) 
(2 sites) 

4. Minneapolis, MN (13) 

5. Birmingham, AL (7) 

6. Wichita, KS (15) 

7. Danville, IL (11) 

8. Cincinnati,Oh (10) 

9. Tampa, FI (8) 

10. Coatesville, PA (4) 

11. Altoona, PA (4) 

12. Hudson Valley, NY (3) 

, (2 sites) 


13. Boston/BrocktonlWest Roxbury (1) 
(3 sites) , 

6 
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d. FY 02, Group B: This group includes 11 facilities with 15 separate sites. 

1. Fayetteville, NC (6) 

2. Louisville, KY (9) 

3. Alexandria, LA (16) 

4. Indianapolis, IN (4) 

5. St. 	Cloud, MN (13) 

6. 	 Puget Sound HCS, WA (20) 
(2 sites) 

7. 	 Central Texas HCS(17) 
(3 sites) 

8. Fayetteville, AR (16) 

9. San Diego, CA (22) 

10. Sheridan, WY (19) 

11. 	 New Jersey HCS (3) 
(2 sites) 

I • 

I
I 

.
I . 

! : 

I ­

After the completion of FY 02, Group B we will hav:e prepared and armed 78 VHA 
facilities. _, 

e. FY 03 and FY 04: Throughout FY 01 and FYj 02, OS&LE will be working 
closely with VHA, VISN and facility. managers to identify the next group of sites. 
We will be carefully reviewing program inspection ~eports and other materials, 
working to bring' all remaining facilities into this pr9gram~ The sites to be added 
during FY 03 will be identified and notifications ma~e no; later than October 1, ­
2001. Sites to be added during FY 04 will be identified clll1d notifications made no 
later than Octc)ber 1, 2002. . . , 

i . 

Hershel W. Gober 
Acting Secretary 

I : 
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Departnlent of MemorandumVeterans Affairs 

Date: January 25, 1999 

From: Assistant Secretary for Human Resources and Administration (006) 

Subj: VA Police Firearms Implementation Program .' . 

To: The Secretary ()f Veterans Affairs (00) 
. . 

1. Purpose. This memorandum requests your approval to implement provisions of 38 
USC 904, allowing the arming with firearms of selected VA police and security units. 
The Office of Security and Law Enforcement (OS&tJE) will use the procedures outlined 

. I 

. below when implementing the Program to Arm VA ,olice. .' 

2. Directive.OS&LE has revised VA Directive 072011, Pilot Program to Arm 
Department of Veterans Affairs Police, and is now dirculating it for concurrence. The 

I • 

new Directive will be issued as VA Directive 0720. IThe Directive is based on the one . 
used during thH pilot program. There have been some additions and changes based on . 
information learned as·a result of the pilot program.) Wh~n approved, the Directive will 
be the source document for VA police firearms policy and procedures. 

. . I . 

3. Site Selection 

~. The Deputy As~i:,tant Sec~~!ary. for S~curity a~d LaW-Enforcement (D~S for S&LE) 
Will approve the addition of faCIlities Into this program. OS&LE and. the Chief Network 
Officer (CNO) will work together to identify potenti~1 sites. Site selection will be based 
on a combination of factors. These factors includela recent successful OS&LE program' 
inspection of a facility; appropriate supervision of t~e facility VA police unit. and an 
evaluation of the crime rate and other data at the i7dividtral facil.ity. We plan to . 
implement 16 newly armed sites per year. : ' 

. b. A field-based taskgroLip from Veterans Healt~ Administration (VHA) has developed 
specific criteria and will use these to identify potential armed sites. This task group will 
make periodic re-evaluations for potential sites. 

. , 

c. These potential sites will be referred to the DAS for S&LE for decision. The 
Secretary of Veterans Affairs will be notified by thJ DAS for S&LE of the facilities 

I 

selected for inclusion into the firearms program. OS&LE will also work with the Office of 
Congressional Affairs in notifying and briefing the kppropriate Congressional . 
committees and members. Facilities selected for participation in the firearms program 
will be then notified of preliminary approval by OS&LE. , ' 

.. d. After a facility has been given preliminary apdroval,; OS&LE will provide planning 
materials to the local Chief, Police and Security S~rvice~ OS&LE will assist the 
candidate facilities in preparing implementation plkns. : . . . . . . I . 

VA FOflM 
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4. Weapon Selection 

a, VA police will use the 9mm semi-automatic pistp' as tile service weapon. The pistol 
will have several safety features and must meet ce~ain criteria. OS&LE is working with 
the Office of Acquisition and Materiel Man~gement to develop procurement contracts. 

b. We have seen in the pilot project the ilTIPortanl of having astandardized weapon. 
m'ake and model for duty use. This allows for consi'stency in training and tactics 
throughout the Department. ' , 

'I ' 

5. Developmentof Facility Implementation Plans (FI~'~) ,", , ' 

a. After receiving p.reliminary approval from the Dhs foi S&lE, each selected facility 
must develop .a Fac.ility.lmplement~tio~ PI~n (F1P)./The pl~m will be prepared in ' 
accordance with gUidelines found In Directive 0720.. ' 
, , , J . 

b. OS&LE will provide assistance in developing the plan. Staff will work closely with 
, , , I 

candidate facilities to ensure thatimplementation plans are technically and legally 
correct. 

! • 
, , I 

c. Managem(mt of the candidate facility will forward the Implementation Plan to the 
DAS for S&LE for review. ! 

6. OS&LE Review of FIP's 

a. The facility implementation plan will be closely revieyved upon receipt at OS&LE~ 

b. In order to ensure that the guidelines and inte?t of Oirective 0720 are being met, ' 
OS&LE will conduct a pre-approval site visit at each canpidate facility. The site visit will ' 
consist Of a careful inspection of the specific impletnentation plans of the facility I 
including wea[)on storage areas, training plans, ett. ' . 

c. In cases where the OS&LE Inspector finds deficiencies during the site visit, the 
. I ' 

candidate facility will be given a reasonable period of time to make appropriate 
adjustments. 

: ' 

! ' 
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7. Community Support. Management of the candidate facility should publicly discuss 
the firearm pro9ram with staff, patients and other stkkeholders prior to implementation. 
This is to alleviate concerns about the effects of arrhing VA police officers as well as 
discuss specific safety and other issues. OS&LE s~aff may also be available to make 
presentations a.t town hall meetings, staff meetings.! medical rounds, or other forums as 
'needed to assist with public acceptance of the firea'rms program. 

8. Training 

a. All firearms training costs for police officers will 
Training Franchise Fund. ' 

b,. Initial transitional firearms training of VA police 

be covered under the Police 
" 
" 

officeh, will pe conducted at the 
participating facilities. Training will be a minimum ,of 40 nours of classroom and range 

" ! , ' , 

training for each newly armed officer. On-site training will be conducted by OS&LE and' 
VA Law Enforcement Training Center (LETC) staff,l assis~ed by the trained firearm 
instructors at the site. The training handbook will be VA Law Enforcement Training , 
Center Unit #18, "Transitional Firearms Training." 

c. Police officers who have completed an earlier version of the current Basic Police 
Officers Coursl3 will be ~i~en u~dated police officerll training concurrent with the firearms 
cOUrse.. The update training Will be conducted by ,ETC ;taff. ' 

d. Each participating facility will nominate two police officers to be trained as firearm 
instructors. In addition, one officer will be nominat~d to be trained and Serve as service 
armorer. Depending on the needs of the facility, thle service armorer may be a 
collateral duty of one of the instructors. These indi~iduals will attend the appropriate 
training at the LETC. , : 

e. Only those police officers who meet all the guideline~ and requirements of the 

firearms program will be trained. This means that bandidate officers must have ' 


, completed the basic police officer course or curren1t update training, and have 
successfully completed a physical exam, with the rlevised psychological exam, within 12 
months prior to the training.' , 

, , 
f. The candidate facilitymust schedule firearms training in such a manner as to 

ensure appropriate police coverage. OS&LE will ~chedule the appropriate instructors. 
. ! . 

i
! ' 
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i: 

, 

, 9. Implementation at Sites t 
t 

, i 
, , , '. I, 

a. The DAS for S&LE will notify the facility Director by letter when all firearms program 
requirements have been met. This includes appro~al of ~he facility implementation plan, 
completion of the transitional firearms training, and :a sucfessfulOS&LE pre-approval 
site visiL ,1 I : 

I " 

b. The DAS will sign a firearms authorization card for e1~h qualified police officer, 
, I 

, which will be sent with the approval notification. I 

c. After receiving final approval, the facility Directm will !notifY the DAS by letter of the 

dale of program implementation. . . . .1. . i.. . 

" d. ' A VA police officer hired after the initial training periqd will be issued a firearms, 
authorization card only after meeting all program r~quire~ents. 

I ' 

i : 
'10.' Biennial F'irearm Program Inspections I 

, " ! i - , 
a. OS&LEis responsible for conducting program! inspections of VA facilities. The 

intent of these inspections is to ensure that facility~ecurity and law enforcement needs 
are being met in acco'rdance with Department polides and procedures. Because of the 
necessity of ensuring that security and law enforcehtent r~quirements are being " , , 
accomplished in a legally and technically correct m~nne~ at each armed site, it is critical 
that inspections of those sites are conducted on a two-y~ar cycle. . 

b. The curtent OS&LE staffing level and travel bJdget ~'lIows for a four year cycle of 

program inspect!ons of VHA facilities. , I ! ; , , 

c. The planned addition of 16 facilities into the fir~arms program annually wi IIincrease 
the inspection workload. The newly armed facilitie~ will pe scheduled on the two-year 
inspection cycle, eventually doubling the inspectiorh reqyirement., " , 

I 
I 
,I , , 

I 
I I , 

: ' 
I 

I, 
1 
I , " 

I I 
I , 

I 

I ' 
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OS&LE Inspection Program 

FY 


1999 

2000 

2001 

2002 

2003 

2004 


Qeflriilions; 

Prog. 
lnsp.'s 

29 

25 

21 

17 

13 

9 


Firearm 
I

Inspo's 

2~ 

2~ 

3~ 

3$ 

5$ 

5$ 

I . 

' ' Total 
Insp.'s 

51 

47 

59 

55 


, 68 
, , 

64 

' Prog. Insp. 's.'. Routine OS&LE Program Inspections on (our year cyde 

Firearm Insp. 's: Firearm Inspections on two y~ar cyde, plus approval site visits , 

Total Insp. 's: Total OS&LE Inspection require'ment : 

All numbers are torplanning purposes only arid assu,?ethe addition of 16 newly armed slteslyear 


I 

I ; 
11. Staffing Needs 

a. The Human Resources & Administration (HR&,A) F~ 2000 budget submission to 
Congr~ss is requesting an additional4 FTE for OS&LE t¢ handle the increased 
inspection and, assistance requirements of the fire~rms p'rogram. An evaluation of 

, I 

current staffing requirements has determined that tris a~qition should be sufficient to 
meet the presently known needs of the firearms program in FY 2000., ' " 

. b.· However, additional staff for the firearms prog~am w;1I be needed beginning this 
fiscal year. ' We bave thus far been unsuccessful in securing FY 1999 resources. 
Therefore, in order to meet some of the need for additional staffing, we have, 
reprogrammed resources from other HR&A activiti~s.
, " , I 

12. Recotnm4~ndation. We recommend approval of this implementation plan. After 
receiving, your approval, the DAS forS&LE and th~ CNO will begin implementation of 
the program. . 

Approved: 

3/4/99 

Togo D. We t, Jr. Date/ 
Secretary terans Affairs 

' 

I '. 

, 
I 
I ' 
! 
~ , 



Department of Veterans Affairs VA DIRECTIVE 0720 
, Washington, DC 20420 Transmittal Sheet 

August '~3, 1996 

PILOT PROGRAM TO ARM VA POLICE , 

1. REASON FOR ISSUE: To establish policy, responsibilities and management 

direction in the h:nplementation of a pilot program to arm VA police officers. 


2. SUMMARY OF CONTENTS/MAJOR CHANGES: This directive sets forth the' 
policies and responsibilities in establishing andmaintaining a 1 year pilot program to ' 
arm VA police officers at selected Veterans Health Administration facilities. It 
contains: 

a. Policy statements regarding the management of the program from Central Office 
and at field facilities; 

b. The training of Department Police Officers in firearms usage; and 

c. Responsibilities for implementing and managing the program, to include those of 
the Deputy Assistant Secretary for Security and Law Enforcemen~. ' 

3. RESPONSIBLE OFFICE: The Police and Security Service (07B), Office of 

Security and Law Enforcement, is responsible for the material contained in this 

directive.. 


4. RELATED HANDBOOKS: There is no handbook for this directive. Implementing 
, guidelines are contained in the attached Appendix. 

5. RESCISSION: 18 months following date of directive. 

CERTIFIED BY: 	 BY DIRECTION OF THE SECRETARY 

OF VETERANS 'AFFAIRS: 


()'6~:JLtl ..LIrI.{;; 	 '. arris . ouse 

Deput ssistant Secretary for . stant Secretary for Human' 

Information Resources Management' urces and Administration 


Distribution: co: (00) (02) (05) (10) (20) (006), 2 each 

SS' (07) - FLD: 526537556652 and 691,2 each . 


, (10N3) (10N6) (10N12) (10N22), 1 each 


'/ 



AUGUST 23,1996 VA Directive 0720 

P,ILOT PROGRAM TO ARM VA POLICE 

1. PURPOSE I ' 

a. This directive implements certain provisions found in Title 38, Section 904. This 
pertains to the Secretary's authority to furnish Department police officers with such 
weapons as the Secretary determines to be necessary and appropriate to ensure the 
maintenance of law and, order and the protection of persons and property on 
Department property. It provides pOlicies to establi~h a pilot program to provide 
firearms to VA police officers. 

b. This directive and appendix are set forth solely for the purpose of internal 
Departmental ~~uidance. They are not intended to, do not, and may not be relied 
upon to create any rights, substantive or procedural, enforceable at law by any party 
in any matter, civil or criminal, and do not place any limitations on otherwise lawful 
activities of thE! Department. . 

2. POLICY. The Department of Veterans Affairs will conduct a pilot program for 1 
year during which VA police officers at designated Veterans Health Administration 
(VHA) facilities will be ~rmed. This testwill determine the feasibility of providing 
firearms to officers at additional VHA facilities nationwide. Officers will be armed at a 
test site following the approval of a facility implementation plan, the successful 
training and qualification of the officers, and a confirmation that the officers are 
physically qualified, emotionally stable and free of any significant criminal record. 

3. RESPONSIIBILITIES 

a. Secretary of Veterans Affairs. The Secretary of Veterans Affairs will 
furnish Department police officers with such weapons and related equipment as 
the Secretary determines to be necessary and appropriate. 

b. Assistant Secretary for Human Resources and Administration. The 
Assistant Secretary for Human Resources and Administration will ensure the 
appropriate implementation and operation of this program. 

c. Deputy Assistant Secretary for Security and Law Enforcement. The 
Deputy Assistant Secretary for Security and Law Enforcement will oversee and 
monitor this pilot program. This will include: . 

(1) Ensuring that each participating facility has a comprehensive plan that is 
consistent with requirements of the Attorney General. 

3 
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(2) Ensuring that only appropriately trained and qualified officers will be provided a 
fi~arm. . 

d. Facility Directors.· Directors of VHA facilities included in this pilot program will 
ensure that all requirements and facility responsibilities are fulfilled. 

4. REFERENCES 

a. 38 U.S.C. §§901-904 I· 

b. 38 C.F.R § 1.218 

4 
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AUGUST 23, 1!}96 . VA DIRECTIVE 0720 
APPENDIX A 

PROCEDURES TO ARM VA POLICE 

. 1. PURPOSE. This appendix provides guidelines necessary for implementing VA's 
pilot program to arm VA police. ' 

. 2. HEADQUARTERS RESPONSIBILITY 

a. Office of Security and Law. Enforcement (OS&LE) and Veterans Health 

Administration (VHA) officials will select, as pilot sites, facilities whose directors 

express an interest in participating. 


b. OS&LE will provide guidance to each site in the development of an 

implementation plan. 


c. OS&LE will review each pilot facility implementation plan, conduct a site 

visit and prepare a response either approving or disapproving the plan: 


d. OS&LE will conduct initial training and qualification :at each site. 

e. OS&LE wi II conquct criminal history checks on all officers prior to their 

being armed. 


,f. OS&LE will issue Firearm Authorization Cards signed ·by the DAS, Security 

and Law Enforcement, ,to police officers at pilot facilities who have successfully 

completed required firearms training and qualification and have met other 

training requirE!ments identified in paragraph 3a, below. : 


g. OS&LE will investigate all firearm discharges and alleged inappropriate 

firearm displays by VA police officers. 


h. OS&LE will appropriately monitor the pilot program'through whatever 
means necessary and, through the Assistant Secretary for Human Resources 
and Administrcltion, provide the Secretary with progress reports following the 6th 
and 11th months. OS&LE will, through the Assistant Secretary for Human 
Resources and Administration, advise the Secretary of any significant 
developments. 

3. REQUIREMENTS 

a. A firearm will be issued only to those persons appointed as police officers 
within the Department who have successfully completed the FBI approved basic 
VA police training course provided at the VA Law Enforcement Training Center 

. and the FBI approved firearms training provided by OS&LE. 

A-1 



VA DIRECTIVE 0720 AUGUST 23, 1996 
APPENDIX A 

b. An officer is not to utilize deadly force against any person except as 
necessary in self-defense or the defense of another, when the officer has reason 
to believe that the officer or another person is in imrninentdanger of death or 
serious physiCal injury. No warning shots are to be fired by an officer in an effort 
to stop a fleeing person or for any other purpose. 

c. The firearm, ammunition and holster for issue and use by VA police officers 
. must be of a kind that is commonly used in law enforcement, and approved by 
OS&LE. 

d. Only the issued firearm will be utilized by the officer in performance of 
official duties.' Officers will not utilize a personally owned firearm in the . 
performance of official duties; will not bring a personally owned firearm on to VA 
property; and will not carry or use a personally owned firearm while wearing a 
VA police uniform. 

e..' Range firE~arm qualification will be completed every 6 months, using a 
Federally appmved course that has been sanctioned by OS&LE. Officers who 
fail to qualify will not carry a firearm. 

f. Officers will be armed only while performing official duties. Armed 
assignments will include vehicle patrol, outside foot patrol or while posted at a 
magnetometer. The firearm will not be worn off VA property. 

g. The firearm will be carried off the facility only when taken to a range for 
practice or qualification. In such cases the firearm must be unloaded and 
appropriately secured. 

h. Only those officers who have successfully completed their physical 
examinations within the past 12 months and have completed a psychological 
assessment within the previous 60 days will be issued the Firearm Authorization 
Card. Questions which are designed to determine an officer's suitability to be 
issued a firearm, will be included in the psychological assessment interview .. 
Armed officers must maintain current (yearly) physical examinations and 
psychological assessments. 

i. . A police officer's authority to carry a firearm is subject to management 
discretion and may be susp~nded for any lawful reason, including but not limited 
to change in the officer's assignment, reevaluation of need, pending allegations 
of officer misconduct, or modification of administrative policies. 

4. FACILITY RESPONSIBILITY. Each pilot facility must submit an . 
implementation plan for approval by the OS&LE prior to final approval. An 
implementatipn plan will include a comprehensive station firearms policy that 
clearly sets forth the following as a minimum: 

A-2 



AUGUST 23,1996 VA DIRECTIVE 0720 
APPENDIX A 

a, Officer training and qualification to include the responsibility of OS&LE to 
conduct initial training and qualification. 

b. The specific type of firearm, holster, and ammunition to be used. 

c. Procedures for the maintenance of records with respect to the issuance and 
turn-in of firearms and ammunition. 

d. ProcedurE!s for the proper care, storage and maintenance of firearms, 
ammunition and related equipment. This will include prohibition against any 
unapproved alterations. 

e. ProCedUrE! for when, where, and under what conditions weapons will be 
disabled. 

f. Requirement that armed officers have a current physical examination (within 
the last 12 months) and a completed psychological assessment within 60 days 
prior to issuance of the Firearm Authorization Card. The psychological 
assessment must establish the officers capability of performing the designated 
functional requirements essential to the duties of a VA police officer and include 
questions which are designed to determine an officer's suitability to be issued a 
firearm. The plan should also include the requirement that officers maintain 
current (yearly) physical examinations and psychological, assessments. 

g. A clear staltement that officers, including supervisors and detectives, will be 
armed only while performing official duties along with a clear description of 
assignments during which officers will be ,armed.' This will include only vehicle 
patrol, outside foot patrol and magnetometer duty. Any other activity in which 
the officer is to be armed must be clearly delineated. 

h. A clear statement that the firearm will not be worn off, VA property. 

i. A clear statement that the firearm wit! not be carried off the facility except 
when taken to a range for practice or qualification. 'In such cases the firearm 
must be unloaded and appropriately secured. 

j. Clear description of what an armed officer will do wh~n responding on an 
urgent or emergency basis to an area and/or situation where the 0fficer should 
not be armed. 

k. Requirements on the u~e of a firearm which will be consistent with 
paragraph 3b, above. 
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VA DIRECTIVE 0720 AUGUST 23,1996 
APPENDIX A 

I. Guidance on potential use of the firearm in the variety of situations and 
confrontations that may occur (e.g. hostage situations, fleeing suspects, firearm 
display and prohibition against firing warning shots). This guidance will include 
utilization of only the minimal use of force necessary given the situation faced by 
the officer. 

m. Designation of a "safe" area for the loading and clearing of firearms. 

n. Procedums to be followed after a shooting event involving an officer. This 
will include as a minimum: 

I 

(1) Notification and a detailed description of th.e incident to both the Network 
Director and the OffiGe of Security & Law Enforcement in Headquarters; 

(2) Notification of the Federal Bureau of Investigation and the local police; 

(3) Maintaining custody of the firearm and the ammunition used by the officer 
in the shooting; 

. (4) Obtaining a statement from the officer and witnesSes as soon as 
reasonable; . ' 

(5) Conducting an administrative inquiry; 

(6) Status of the officer pending conclusion of the inquiry; 

(7) Provisions for dealing with the media; and 

(8) .Actions to deal with trauma which may have been experienced by the 
officer. 

o. Action to be taken when a firearm is lost or stolen. This will include as a 
minimum: 

(1) Notification of the Office of Security and Law Enforcement in 
Headquarters; 

(2) Notification of the Federal Bureau of Investigation and the local police; 

(3) Preparation of a detailed Uniform Offense Report. 

p. Clear statement of action to be taken by the facility' any time evidence is 
received or developed which would cause a reasonable person to conclude that 
an officer's authority to carry a firearm should be susp~nded. This will include 
responsibility for prompt investigation and adjudication of the issues. 
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APPENDIX A 

5. COSTS. A.II costs for arming the police officers (except for training and travel 
costs incurred by OS&LE staff) will be borne by pilot facilities. 

6. EVALUATliON. Each facility will 90nduct evaluations of the program at the 
6th and 11 th months. The results of these evaluations will be provided to 
OS&LE. The evaluations will include as a minimum: 

a. Custome!r and employee satisfaction surveys. 

b. Comparison of criminal activity. 

c. Review of all incidents, if any, of firearm discharge and/or display_ 
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Department of 
Veterans Affairs M,emorandum 

Date: January 25, 1999 

From: Assistant Secretary for Human Resources and Administration (006) 

Subj: VA Police Firearms Implementation Program 

To: The Secretary of Veterans Affairs (00) 
" ' 

1. Purpose. This memorandum requests your approval to implement provisions of 38 
USC 904, allowing the arming with firearms of selected VA police and security units. 
The Office of Security and Law Enforcement (OS&LE) wi" use the procedures outlined 
,below when implementing the Program to Arm VA Police.' 

2. ,Directive. OS&LEhas r:evised VA Directive 072011, Pilot Program to Arm 
Department of Veterans Affairs Police, and is now circulating it for concurrence. The 
new Directive will be issued as VA Directive 0720. The Directive is based on the one 
use,d during the pilot program. There have been some additions and changes based on , 
information leclmed as'a result of the pilot program. When approved, the Directive will 
be the source document for VA police firearms policy and procedures. 

3. Site Selection 

a. The Deputy Assistant Secretary for Security and LaW Enforcement (DAS for S&LE) 
will approve the addition of facilities into this program. OS&LE and, the Chief Network 
Officer (CNO) will work together to identify potential sites. Site selection will be based 
on a combination of factors. ' These factors include a recent successful OS&LE program' 
inspection of a facility, appropriate supervision of the facility VA police unit, and an 
evaluation of the crime rate and other data at the individ':Jal facilJty. We plan to 
implement 16 newly armed sites per year. ' , , 

, b. A field-ba:sed taskgroup from Veterans Health Administration (VHA) has developed 
specific criteria and will use these to identify potential armed sites. This task group will 
make periodic re-evaluations for potential sites. 

c. These potential sites will be referred to the DAS for S&LEfor decision. The 
Secretary of Veterans Affairs will be notified by the DAS for S&LE of the facilities 
selected for inclusion into the firearms program. OS&LE will also work with the Office of 
Congressionai Affairs in notifying and briefing the appropriate Congressional ' 
committees and members. Facilities selected for participation in the firearms program 
wili be then notified of preliminary approval by OS&LE. ' 

d. After a facility has been given preliminary approval, OS&LE will provide planning 
materials to the local Chief, Police and Security Service. OS&LEwill assist the 
candidate facilities in preparing implementation plans., " 

VA FOAM 
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4. Weapon Selection 

a. VA police will use the 9mm semi-automatic pistol as the service weapon. The pistol 
will have several safety features and must meet certain criteria. OS&LE is working with 
the Office of Acquisition and Materiel Management to develop procurement contracts. 

b. We have seen in the pilot project the importance of having a standardized weapon. 
make and model for duty use. This allows for consistencY in training and tactics 
throughout the Department. I 

. . . 

5. Development of Facility Implementation Plans (FIP~s) 

a. After receiving preliminary approval from the DAS for S&U~, each selected facility 
must develop a Facility Implementation Plan (FIP). The plan will be prepared in 
accordance with guidelines found in Directive 0720. 

b. OS&LE will provide assistance in developing the plan. Staff will work closely with 
candidate facilities to ensure thatimplementation plans are technically and legally 
correct. 

c. Managem!~nt ofthe candidate faCility will forward th~ Implementation Plan to the 

DAS for S&LE for review. . 


6. OS&LE Review of FIP's 

a.. The facility implementation plan will be closely reviewed upon receipt at OS&LE 

I . 

b. In order to ensure that the guidelin~s and intent of Directive 0720 are being met, 
OS&LE will conduct a pre-approval site visit at each candidate facility. The site visit will . 
consist Of a careful inspection of the specific implementation plans of the facility, 
including weapon storage areas, training plans, etc. 

c. In cases where the OS&LE Inspector finds deficiencies during the site visit, the 
. candidate facility will be given a reasonable period of time to make appropriate 

. I . 

adjustments. .. . 
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7. Communit.y Support. Management of the candidate facility should publicly discuss 
the firearm program with staff, patients and other stakeholders prior to implementation. 
This is to alleviate concerns about the effects of arming VA police officers as well as 
discuss specific safety and other issues. OS&LE staff may also be available to make 
presentations at town hall meetings, staff meetings, medical rounds, or other forums as 
needed to assist with public acceptance of the firearms program. 

8. Training 

a. All firearms training costs for police officers will be covered under the Police 
Training Franchise Fund. 

, . 

b. Initial transitional firearms training of VA police officers will pe conducted at the 
participating facilities. Training will be a minimum of 40 hours of classroom and range. 
training for each newly armed officer. On-site training will be conducted by OS&LE and' 
VA Law Enforcement Training Genter (LETC) staff, assisted by the trained firearm 
instructors at the site. The training handbook will be VA Law Enforcement Training 
Center Unit #18, "Transitional Firearms Training." 

c; Police offieers who have completed an earlier version of the current Basic Police 
Officers Course will be given updated police officer traini'ng concurrentwith the firearms 

. coUrse. The update training will be conducted by LETCstaff. 

d. Each participating facility will nominate two police offi~ers to be trained as firearm 
instructors. In addition, one officer will be nominated to be trained and serve as service 
armorer. Depemding on the needs of the facility, the service armorer may be a 
collateral duty of one·of the instructors. These individuals will attend the appropriate 
training at the LETC. ' 

e. Only those police officers who meet all the guidelines and requirements of the 
firearms program will be trained. This means that candidate officers must have 
completed the basic police officer course or current update training, and have 
successfully completed a physical exam, with the revised psychological exam, within 12 
months prior to the training. 

f. The candidate facility must schedule firearms training in such a manner as to 
ensure appropriate police coverage. OS&LE will schedule the appropriate instructors. 
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. 9. Implementation at Sites 

a. The DAS for S&LE will notify the facility Director by.letter when all firearms program 
requirements have been met. This includes approval of the facility implementation plan, 
cqmpletion of the transitional firearms training, and a successful.OS&LE pre-approval 
site visit. 

b. The DAS will sign a firearms authorization card for each qualified police officer, 
.. which will be sent with the approval notification. 

c. After receiving final approval, the facility Director will notifY the DAS by letter of the 
date of program implementation: . 

d. A VA police officer hired after the initial training period will be issued a firearms" 
authorization card only after meeting all program requirements .. ' 

"10. Biennial Firearm Program Inspections 

a. OS&LEis responsible for conducting program inspections of VA facilities. The 
intent of these inspections is to ensure that facility security and law enforcement needs 
are being met in acco<rdance with Department policies and procedures." Because of the 
necessity of ensuring that security and law enforcement requirements are being 
accomplished in a legally and technically correct manner at each armed site, it is critical 
that inspections of those sites are conducted on a two-year cycle. 

b. The current OS&LE staffing level and travel budget allows for a four year cycle of" 
prog.ram inspections of VHA facilities. . 

c.< The planned addition of 16 facilities into the firearms program annually will increase 
the inspection workload. "The newly armed facilities will be scheduled on the two-year 
inspection cycle, eventually doubling the inspection requirement. 

: ' 
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OS&LE Inspection Program 

FY 
Prog.· I Firearm 
Insp.'s Insp.'s 

Total 
Insp.'s 

1999 29 22 51 
2000 25 22 , . 47 
2001 21 38 59 
2002 17 38 

, 
55 

2003 13 55 68 
2004 9 55 64 

!;!efinitlons: 

.Prog. Insp. 's: Routine OS&LE Program Inspections on four year cycle 
Firearm Insp. 's: Firearm Inspections on two year cycJe plus approval site visits 
Total Insp. 's: Total OS&LE Inspection requirement 
Aft numbers are for planning purposes onty and assume the addition of 16 newry armed siteslyear 

11. Staffing Needs 

a. The Human Resources & Administration (HR&A) FY 2000 budget submission to 
Congress is requesting an additional 4 FTE for OS&LE to handle the increased 
inspection and assistance requirements of the firearms program. An evaluation of 
current staffing requirements has determined that this addition should be sufficient to 
meet the presently known needs of the firearms program in FY 2000. 

b. However, additional staff for the firearms program will be needed beginning this 
fiscal year. . We have thus far been unsuccessful in securing FY 1999 resources. 
Therefore, in order to meet some of the need for additional staffing, we have. 
reprogrammed resources from other HR&A activities. 

12. Recommendation. We recommend approval of this' implementation plan. After 
receiving, your approval, the DAS forS&LE and the CNO will begin implementation of 
~eprogffim~ . ' 

Approved: 
~''-. 

~1J(i)~(
3/4/99 

/ 	 Togo D. We tt Jr. Date 
Secretary eterans Affairs 



Department: of Veterans Affairs . VA DIRECTIVE 0720 
Washington, DC 20420 Transmittal Sheet 

Jariuary24, 2000 
. I! 

PROGRAM TO ARM DEPARTMENT OF VETERANS AFFAIRS POLICE 

1. REASON FOR ISSUE: To establish policy, responsibilities, and management 
direction for the implementation of the program to arm Department of Veterans Affairs 
0IA) police officers. 

2. SUMMAI~Y'OF CONTENTS/MAJOR CHANGES: 'This Directive sets forth the . 
pOlicies,and responsibilities in establishing and maintaining a program to arm VA 
police officers at selected Veterans Health Administration 0IHA) facilities. Major 
changes to jthe directive include deletion of the term "pilot project" from policy 
documents ,and includes authorization to expand the program beyond the original 
pilot faciJities. Included in this Directive are policyst9tements regarding the 
management of the program at Central Office and field facilities; the training of 
Department police officers in the use of firearms; and responsibilities for 
implementing and managing the program .. 

3. RESPONSIBLE OFFICE: The Police and Security 'Service (078), Office of 
Security and Law Enforcement,is responsible for the :materia! contained in this 
Directive. . 

4. RELATE:D HANDBOOK: VA Handbook 0720, Procedures to Arm Department of 
Veterans Affairs Police. 

5. RESCISSION: VA Directive 0720/1, Pilot Program to Arm Department of Veterans 
Affairs'Polic:e, dated April 14, 1998. 

CERTIF~EDI BY: 	 BY DIRECTION O.F THE SECRETARY 
OF VETERANS AFFAIRS: 

Distribution: CO: (00) (02) (05) (10) (20) (006) (002) (009) - 2 ea. 
001001 FLD: 500 552 553 554 558 578 605 622 626 642 649 

657 659 667 678 - 2 ea. 
(10N2) (10N4) (10N6) (10N9) (10N10) (10N11) (10N12) 
(10N15)(10N18)(10N19)(10N22) -1 ea.' . 



JANUARY 24, 2000 VA DIRECTIVE 0720 

,: 

PROGRAM TO ARM VA POLICE 

1. PURPOSE 

. a. This Dimctive implements provisions found at Title 38 USC, Sections 902 and 
·904. These sections pertain to the Secretary's authority to fumish Department police 
officers with such weapons as the Secretary determines to be necessary and 
appropriate to ensure the maintenance of law and order and the protection of persons 
and property on Department property. This Directive provides policies to establish a . 
program to provide firearms to VA police officers for carry and use on duty. This 
program has resulted from the successful completion Of the pilot program to arm VA 
police. 

b. ThisDirective and the related Handbook are set forth solely for the purpose of 

intemal Departmental guidance. They are not intended to, do '1ot, and may not be 

relied upon to create any rights, substantive or procedural, enforceable at law by any 

party in any matter, civil or criminal, and do not place ~ny limitations on otherwise 

lawful activities of the Department 


2. POLICY. The Department of Veterans Affairs will ,implemenla program for 

providing firearms to VA police officers at designated Veterans Health Administration 

(VHA) facilities. Police officers will be armed at a site following the approval of a 

facility implementation plan, the successful training and qualification of the officers, 


. and a confirmation that the officers are physically qualified, emotionally stable and 
free of any significant criminal record. The program will be implemented in a 
methodical and controlled manner. The number and locations Of facilities to be 
included will be determined as a corporate decision between the Chief Network 
Officer (CNO) in VHA and the Office of Security and Law Enforcement (OS&LE). 

3. RESPONSIBILITIES 

a, Secreltary of Veterans Affairs. The Secretary of Veterans Affairs shall 

fumish Department police officers with such weapons and related eqUipment as 

the Secretary determines to be necessary and appropriate. 


b. Assistant Secretary for Human Resources and Administration. The 
Assistant Secretary for Human Resources and Admil')istration will ensure the 

. appropriate implementation and operation of this prowam. 
, 

c. Deputy Assistant Secretary for Security and Law Enforcement. The 

Deputy Assistant Secretary for Security and Law Enforcement (DAS for S&LE) 

will direct, oversee, and monitor this program. This will include: 


3 
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(1) Ensuring that each partiCipating facility has a comprehensive plan that is 

consistent with Department policy and the requirements of the Attorney General. 


(2) Ensuring that only appropriately trained and qualified officers will be provided a 
firearm. 

d. Chief Network Officer: The CNO in VHA will work with the DAS for S&LE in 

the direction, implementation and monitoring of this program. 


e. Network and Facility Directors: Network Directors and Directors of VHA 

facilities included in this program will ensure that all requirements and facility 

responsibilities are fulfilled. . . 


4. REFI;RENCES ! . 

a. Memorandum from the President of the United States to Federal 

Agencies; "Child Safety Lock Devices for Handguns,lI dated March 5,1997. 


b. Title18 USC Sections 922 (d)(9) and (g)(9), as amended by Public Law 

104-208, "Gun Ban For Individuals Convicted Of A Misdemeanor Crime of 

Domestic Violence." 


I 

c. Title 38 CFH Section 1 .218, Security and Law Enforcement on VA 

Facilities. . 


d. Title ~38 USC Sections 901-904, Security and U:lW Enforcement on 
. Property Under Control of the Department of Veterans Affairs. 

e. Use of Deadly Force Guidelines of the U.S. Department of Justice, dated 

October 20, 1995. 


f. VA Handbook 0720, Procedures to Arm Department of VeteransAffairs 

Police. . 


g. 5 CFIR Section 339.301, Subpart C-Medical Examinations, Office of 

Personnel·Management Regulations, "Authority to require examinations." 


. h. 14 CFR Section 108.11, Federal Aviation Administration Regulations, 

"Airplane Operator Security ... Carriage of Weapons".' 
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Department of Veterans Affairs VA HANDBOOK 0720 
Washington, DC 20420 Transmittal Sheet 

January 24, 2000 

PROCEDURES TO ARM DEPARTMENT OF VETERANS AFFAIRS POLICE 

1. REASON FOR ISSUE: This Handbook establishes procedures that 
implement the policies contained in VA Directive 0720, Program to Arm 
Department of Veterans Affairs Police Officers . 

. 2. SUMMARY OF CONTENTS AND MAJOR CHANGES: This Handbook 
contains procedures for arming VA police officers at selected facilities with 
firearms. It Identifies responsibilities of the Office of Security and Law 
Enforcement (OS&LE) and of field facilities in ensuring that the carrying and use 
of firearms as a tool of the Department's Security and Law Enforcement program 
is accomplished in a safe and effective manner. The authority to carry firearms 
on duty by VA police officers is expanded beyond the original 12 facilities of the 
Firearm Pilot Program. 

3. RESPONSIBLE OFFICE: The Police and Security Service (078). Office of 
Security and Law Enforcement, is responsible for the :material contained in this 
Handbook. I' 

4. RELATE:D DIRECTIVE: VA Directive 0720, Program to Arm Department of 
Veterans Affairs Police. 

5. RESCISSION: VA Directive 0720/1, Pilot Program to Arm VA Police, 
Appendix A. dated April 14, 1998. 

CERTIFIED BY:. . BY DIRECTION OF THE SECRETARY 
OF VETERANS AFFAIRS: 

I 

!iIi;·· / 

Principal Oeputy Assis 

t, 

for Information and' T~'. , 

Distribution: . CO: (00) (02) (05) (10) (20) (006) (002) (009) - 2 ea. 
00/001 FLO: 500552553554558578605622626642649 

657 659 667 678 - 2 ea. 
(10N2) (10N4) (10N6) (10N9) (10N10) (10N11) (10N12) 
(10N15) (10N18) (10N19) (10N22) - 1 ea. 
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PROCEDURES TO ARM DEPARTMENT OF VETERANS AFFAIRS POLICE 

1. PURPOSE 

a. This Handbook provides procedures for implementing the Department's program 
to arm VA police. ' 

! 

b. This Handbook is set forth solely for the purpose of internal Departmental 
guidance. It is not intended to, does not, and may not be relied upon to create any 
rights, substantive or procedural, enforceable at law by any party in any matter, civil 
or criminal, and does not place any limitations on .otherwise lawful activities of the 
Departme~. ' 

2. VA CENTRAL OFFICE RESPONSIBILITY 

a. The Deputy Assistant Secretary for Security and Law Enforcement (DAS for 
S&LE) will, as a cooperative decision with the Veterans Health Administration 
(VHA), select facilities to be armed that meet certain criteria. These criteria 
include, but are not limited to, a recent successful program inspection, 
appropriate supervision of the VA police unit and an evaluation of local statistical 
data. 

b. The Office of Security and Law Enforcement (OS&LE) will provide guidance 
to each site in the development of a facility implementation plan. 

c. OS&U~ will review each facility implementation plan, conduct a site visit, 
and prepam a response either approving or disapproving the plan. 

d. OS&LE will conduct initial training and qualification at .each site. 

e. OS&LlE will conduct criminal history checks on all officers prior to their being 
armed. 

1. OS&LEE will issue firearm authorization cards, signed by the DAS for S&LE, 
to police oUicers that have successfully completed required firearms training and 
qualification and have met other requirements identified in paragraph 3a below. 

g. The DAS for S&LE is responsible for determining the training reqUirements 

for VA police officers, which include the scope and duration of training and 

identifying the training provider. Policies and procedures authorizing employees 

to carry a firearm are subject to conSUltation with the Attorney' General, in 

accordanco with 38 USC § 902 (c). Guidance from the Attorney General (Le., 

the Memorandum to Heads of Executive Departments and Agencies, date June 

29, 1984) states that employees are to receive training from an accredited 
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course of training in the carrying and use of firearms. Ah accredited course of ' 
training is defined in the Attorney General's memorandum as a course of 
instruction offered by the Federal Law Enforcement Training Center (FLETC) or 
an equivalent course of instruction offered by another Federal agency. VA has 
determined that the course of instruction for basic police officer training and 
firearms training offered by the VA Law Enforcement Training Center (LETC) is 
an equivalent course of instruction, in all relevant aspects, to the training at 
FLETC. Therefore, pursuant to the policy in this Handbook, the DAS for S&LE 
has,determined that all VA police officers will receive training as provided by the 
LETC. Any deviation from this policy must be approveq, in writing, by the DAS 
for S&LE. 

h. OS&LE is responsible for oversight of the firearm program and will conduct 
or direct adrr'linistrative investigations of all firearm discharges and alleged 
inappropriatEl firearm displays by VA police officers.OS&LE will work with the 
Federal or local law enforcement agency having primary jurisdiction to coordinate 
any criminal investigations that result from a VA police ,officer involved shooting 
event. 

3. PROGRAM REQUIREMENTS 

a. A firearm will be issued only to those per sons appoir:-tedas police officers 
within the DHpartment who have successfully completed the basic VA police 
officer training course and the firearms training. Authorized officers must be in ' 
possession of an approved VA Form 1396a, Firearms Authorization Card, 
whenever caJrying the service pistol on duty. 

,b. The fimarm, ammunition and holster for issue and use by VA police officers 
must be of a kind that is commonly used in law enforcement and approved by 
OS&LE. Only those firearms and ammunition that meet the specifications ' 
established by OS&LE will be issued. This will permit consistency in training and 
tactics throu!~hout the Department. ' , 

c. Only the issued firearm and ammunition will be used by the Department's 

police officers in the performance of official duties. Officers will not utilize a 


, personally owned firearm in the performance of official duties; will not bring a 
personally owned firearm on to VA property; and will not carry,or use a 
personally owned firearm while wearing a VA police uniform. The prohibitions 
against the carrying or use of personally owned weapons on Department 
property applies regardless of any non-VA employme'lt or State license, 
certification, or permit held by the officer. 

d. Officers will only be armed while performing official duties. The firearm will 
not be car~i€!d by an officer while off VA property, excE1pt for the following 
situation9: 

6 
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(1) The firearm may be wom while en-route between geographically. 
separated sections of Department property, such as two division medical 
centers. In such cases, the magazine must be removed from the weapon while 
the officer is in transit, rendering it inoperable. 

j , 

(2) The firearm may betaken off the facility by an officer when going to 
an approved firing range for Department sanctioned practice or qualification. . 
This includes official travel for training. In such cases the firearm must be 
carried unloaded and secured in the appropriate lockeq container. When 

. traveling by air carrier, Federal Aviation Administration regulations and the air 
carrier's restrictions regarding the transportation of firearms must be followed. 
This means that the firearm, unloaded and in a locked container, will be checked 

,as luggage and the presence of that weapon reported ,to the air carrier, in 
accordance with the requirements of 14 CFR §108.11; , 

(3) The VA-issued firearm may be·temporarily stored at an officer's 

residence just prior to or immediately after official travel which requires the officer 

to be in possession oUhe weapon for a duty purpose. For example, this would 

include travel for training. Another example would be when the weapon is . 

needed for an officer's temporary assignment to Department property that is not 

the primary duty station of that officer. On the rare occasions when this . 

temporary storage is necessary, the weapon must have ar:' appropriate child­

safety trigger lock device applied. This is in accordance with the President's 

memorandum of March 5,1997. 


e. A police officer's authority to carry a firearm is subject to management 

discretion and may be suspended for any lawful reason, including but not limited 

to change in the officer's assignment, reevaluation of need, pending allegations. 

of officer misconduct, or modification of administrative policies. 


f. This Handbook grants no authority to any person:to carry a firearm off-duty 

based on their employment as a VA police officer. ' 


g. All Department police officers must achieve and maintain qualification in the 

l:Jse of agency approved firearm at an armed facility as a condition of continued 

employment as a VA police officer. This' includes mee,ting the provisions of the 

Gun Control Act of 1968, as amended by Public Law 104-208, and found at 18 

USC § 922. Each otherwise qualified VA police office'r at an armed facility will 

be provided appropriate training and a reasonable period of time to achieve 

weapons qualification. ' ' 


h. A VA police officer's authority to carry a firearm on duty will be revoked and the 
firearm authorization card and weapon removed when and if it is determined that the 
officer has been convicted of a misdemeanor crime of domestic violence. This is in 
accordancEl with the guidelines of the Gun Control Act of 1968, as amended by Public 
Law 104-208, and found at 18 USC § 922. An officer who's firearms authority has 

T 
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been revoked in accordance with this paragraph will be considered as not meeting 
the requirem(mt to maintain qualification, as described in paragraph 3g above. 
Officers are also subject to any criminal sanctions established by law for such 
conduct. . 

. 4. USE OF FORCE 

a. On October 20, 1995 the United States Attomey General issued guidelines 
for the use of deadly force by Federal law enforcement officers .. The following is 
consistent with those guidelines. A VA police officer is not to utilize deadly force 
against any person except as necessary in self-defense or the defense of 
another. That is when the officer has a reasonable belief that the subject of the 
deadly force poses an imminent danger of death or serious physical injury to the 
officer or another person. No warning shots are to be fired by an officer in an 
effort to stop a fleeing person or for any other purpose. 

b. Shootin~J to disable a moving vehicle is prohibited: Experience has shown 
that the use of firearms to disable a moving vehicle is either unsuccessful or 
results in uncontrolled risk to the safety of officers and others. 

c. Each VA police officer is responsible for applying only the minimal level of 
force thatis rE3asonably necessary to control a given situation. This applies . 
during either ~3mergency or routine operations .. Minimal force can be defined as 
the lowest level of force that a reasonable police officer would deem necessary 
to bring a violent, hostile, or other emergency situation under control. 

5. TRAINING! 

a. Initial firearms training of Department police officers will be conducted using 
the sanctioned training course. 

b. Firearm Irange qualification and use of force training will be completed every 
6 months, using an approved course that has been sanctioned by OS&LE. 
Officers who fail to qualify within a reasonable time frame and number of 
attempts will not carry a firearm. . . 

c. Only those officers who have successfully completed physical examinations 
and the revised psychological assessment within the 12 months before initi~1 
firearmstraining, will be issued the Firearm Authorization Card, VA Form 1396a. 
Questions that are designed to determine an officers suitability to·be issued a 
firearm will be included in the psychological assessment interview. Armed 
officers must maintain current (annual) physical examinations and psychological 
assessments as a condition of continued employment as a VA police officer. 
The authority for medical and psychological evaluations is found in 5 CFR Part 
339. Department medical-and psychological evaluations must comply with these 
requirements. See 5 CFR §§ 339.301, et.seq. 
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,6. FACILITY RESPONSIBILITY: Each facility must s~bmit a firearm 
implementation plan to OS&LE prior to final approval. An implementation plan 
will include a comprehensive facility firearm policy that; as a minimum, clearly 
sets forth the following: . 

a. Officer training and qualification to include the responsibility of OS&LE to 

conduct initial training and qualification. 


b. The spE!cific type of firearm, holster, and ammunition to be used, that are 
consistent with the specifications established by OS&LE. Each facility will 
establish procedures that ensure that each VA police ~fficer is assigned an 
approved firearm for the sole use of that officer during training and on-duty carry. 
Facilities will also establish procedures that ensure the sufficient replacement of 
expendable items, such as ammunition and cleaning supplies. 

c. Procedures for the maintenance of records with respect to the issuance and 
turn-in of firearms and ammunition. 

d. Procedures for the proper care, storage,' and maintenance of firearms, 

ammunition, and related equipment. This will include prohibition against any 

unapproved alterations. 


e. Procedures for when, where, and under what conditions weapons will be 

rendered inoperable by removing the magazine. ! ' 


1. Requirement that armed officers will have successfully completed a current 
physical examination and the revised psychological assessment within the 12 
months prior to issuance of the VA Form 1396a. The psychological assessment 
must establish the officer'S capability of performing the designated functional 
requirements essential to the duties of a VA police officer and include questions 
that are deSigned to determine an officer's suitability to be issued a firearm. The 
medical center policy shall also include the requirement that officers maintain 
current (annual) physical examinations and psychological assessments~ 
Physical examinations and the psychological assessment must comply with the 
requirements of 5 CFR §§ 309.301, et.seq. 

g. Requirement that police officers who have suffered personal psychological 
trauma, such as bereavement or other loss, are offered the appropriate 
counseling through the medical· center Employee Assistance Program (EAP), or 
the equivalent Department-sanctioned program. 

h. A clear statement that officers, including supervisors and detectives, will be 
armed only while performing official duties along with a blear description and/or 
designation of assignments during which officers will be armed. This section will 
reflect that the firearm will not be worn or carried while Qff VA property, except as 
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defined in paragraph 3d above. A firearm may be carried off the facility for 

training purposes as described in paragraph 6i below. , 


i. The medical center policy will include a clear statement that the firearm will 
not be carried off facility grounds except when taken to officially sanctioned 
practice or qualification. In such cases the firearm must be carried unloaded and 
secured in the appropriate locked container. This section should reflect that, in 
the very rare event that a firearm is temporarily stored at an officer's residence, it 
must be secured with the appropriate chi"ld,.safety trigger locking device. 

j. A statement that all Department police officers must achieve and maintain 
, qualification in the use of the approved firearm at the armed facility, as a 

condition of continued employment as a VA police officer. This will include 
meeting the requirements of the Gun Control Act of 1968, as amended, and 
found at 18 USC 922. 

k. Clear description of what an armed officer will do When responding on an 
urgent or emergency basis to an area and/or situation where the officer should 
not be armed. 

I. Requirements on the use of a firearm, which will be consistent with, 

paragraphs 3 and 4 of this Handbook. ; 


m. The medical center policy will include a clear statement on the doctrine of 
minimal force. The statement shall reflect that a VA police officer is responsible 
for applying only the minimallevel of force that is reasonably necessary to 
control any given situation. This applies during either emergency or routine 
operations. Minimal force can be defined as the lowest level of force th~t a 
reasonable police officer would deem necessary to bring a violent, hostile or 
emergency situation under control. 

n. Designation of a "safe" area for the loading and clearing of firearms. This 
should be in a secure area and out of public view. . 

o. The medical center policy will include procedures to be followed after a 

shooting event involving an officer. This will include as 'a minimum: 


(1) Notification and a detailed description of the incident to both the Network 
Director and OS&LE; , 

(2) Notification of the Federal Bureau of Investigation (FBI) and th.e local 

police; , 


(3) Maintaining custody of the firearm and the ammunition used by the officer 
in the shooting; . 
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(4) Obtaining a statement from the officer and witnesses as soon as 
reasonable, in coordination with the Federal or local law enforcement agency 
conducting any criminal investigation of the incident. If the VA police chief or 
senior VA official on the scene is advised by the FBI or other law enforcement 
agency having jurisdiction of its intent to conduct a criminal investigation, 
immediate VA actions will be limited to caring for injured persons, and providing 
any requestE~d assistance to the investigation; 

(5) Conduct a detailed and thorough administrative inquiry, in coordination 
with the ChiHf Network Officer and the OS&LE; 

(6) Status of the officer pending conclusion of the inquiry; 

(7) Provisions for dealing with the media and actions to deal with trauma 
which may have been experienced by the officer, other persons involved in the 
incident, and the staff and patients of the affected facility. 

p. The policy will outline action to be taken when a firearm is lost or stolen. 
This will inClude as a minimum: ' 

(1) Notification of the OS&LE in VA Central Office; , 

(2) Notification of the FBI and the local police; 

(3) Preparation of a detailed VA Form 1393, Uniform Offense Report, and 
following the appropriate Report of Survey procedures. 

q. The policy will also provide a clear statement of action to be taken by the 
facility any time evidence is received or developed which would cause a 
reasonable person to conclude that an officer's authority to carry a firearm 
should be suspended. This will include responsibility for prompt investigation 
and adjudication of the issues. 

7. COSTS. All costs for arming VA police officers will be borne by the individual 
facilities. 

I 

8. INTERNAL REVIEW. Each participating Police and Security unit will 
establish an internal monitoring process for its firearms program after 
implementation. OS&LE will provide guidance and assist the Police and Security 
unit in establishing its review process. 
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