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1 Introduction

The purpose of this document is to proV|de the Veterans Benefit Administration (VBA) with the deta||ed
requirements for the “Virtual VBA” (V-VBA).

The V-VBA initiative is intended to move the Compensation and Pension Services (C&PS) towards a
paperless office by maintaining the Veterans' claim folder electronically rather than in paper. The ,
implementation of V-VBA will allow VBA to identify additional qualitative and quantltatnve beneﬁts of nationa
implementation including but not limited to:

o The cost savings assomated with warehousing paper records outside of the Regional Office (RO)
_ environment.

. A cost saving in the resource ttme assocnated with completlng inquiries (VAIs) regarding the receipt
of e\ndence and claims status.

« Potential increases in cla|ms processmg efficiency and accuracy by having electronlc evidence
better segmented.

o Timesaving associated with lost or misplaced file searches.

o The time and cost savings associated with shipping brokered work throughout C&PS.

o The increased efficiency associated with “One VA" connectivity (VHA physicians will have instant
access to the claims folder to conduct examinations and provide enhanced care).

‘o Potential timesaving in information sharing with other stakeholders (e.g., DOD, 'Social Security).

o . The increased effi iciency of respondlng to Veterans requests for tnformat|on (copies of DD214’s
Privacy Act Requests, etc.). . .

The V-VBA initiative will shift the emphasis to decision making and increase Veteran focused labor. An

* electronic folder allows for 1) quicker navigational of indexed documents, 2) the ability to create a working

file of relevant documents needed to process the claim, and 3) desktop access to folders. By having the
folders more accessible and organized, staff can spend more time on producing accurate ratings and

“awards. Also, with VA medical centers having access to Veteran files, C&PS employees will decrease tim

spent answering their inquiries and more t|me adJudlcatung or rating cases.

Over the past three months, IMPACT has been meeting with the VBA's management and Subject Matter
Experts (SMEs) to discuss the services provided by C&PS and other offices of the VBA, and particularly the
user of the current paper-based claim folder. Functional requirements were gathered through:

"« _Observation of C&PS Development Lab Subject Matter Experts (SMESs)
e One-on-one interviews with C&PS Development Lab SMEs

o Joint Appllcatlon Dewvelopment (JAD) sessions wrth C&PS Development Lab SMEs and C&PS
management

e Review of C&PS Operatlons Documentatlon including: M-21 AdJudlcamgn‘ocedures

Department of M%%@qﬁnﬁm%gﬁpﬁﬁ 3 and Part 4
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e Site visits to the Baltimore, MD and St. Petersburg, FL Reguonal Offices

e JAD Sess:ons with the VETSNET RBA2000, and MAP-D Development Teams at the St.
Petersburg, FL Regtonal Office

o Requirements review and prioritization sessmns with C&PS Development Lab SMEs

e One-on-one lnterwews with C&PS Education Services, Fiduciary, and \fccatsonal Rehabilitation an
employment SMEs .

In addition, the use of the current V-VBA Proof of Concept prototype has been observed and discussed.

The results of these meetings have been captured and are pnesented in this document as requirements fo
the V—VBA T

. Page 3
Impact Innovations Group, Inc.
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3 Sources

Requirements of this document have been gathered from a variety of roles within the VBA. The table belo

VIRTUAL VBA
Functional Requirements Document

identifies the resources that contributed to the requ:rement analysis,

Source Name

Subject Area and Organization

Pamela Liverman

Daniel Cunningham

Ann Richardson

Devin Ray

Christine Hamilton

Jenifer Reece

Jennifer Umberhind

Tina Alday (C&PS Senvice) :
Duane Honeycutt

Robert Epley Managerial Vision (Business Plan)
Jack Hudson (Sponsor) VBA Project Management/Sponsorship
Ruth Whichard (Sponsor) ' '

Frank Kush (PM) »

Angela Kendrix Subject Matter Experts for VBA

Sonja Allen . :

Mike Baker

C&PS Agency Liaison/Data Needs Contact

Don Williams

VBA Infrastructure/Network Design

Dawve Gordon

Common Security

Mark Chenry (Project Manager)

VETSNET (C&PS Replacement System Methodology)

Carla Andresen (Project Manager)

Modern Awards Processing

Dave McCloud (St. Pete PM) {(MAP)
DeAnn Layton
Brett Meyer RBA 2000
Linda Serpas Application Award Generation
Barbara Harker Service Center Manager, St. Petersburg
Keith Stabler St. Petersburg Senvice Center
Beatrice Rue BVA Hearing Officer
Scott Happel TIMS (VBA Education Imaging System)
Mark Brown, ; '
Elinor Hunter Education
Rodney Alexander VR&E
Dianne Fuller Fiduciary
Randolph Tull Loan Guarantee -
4
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5 Solution-Vision

The Veterans Benefits Administration is embatkmg onan aggressive mission to lead the: federal )
govemment into the electronic century. The V-VBA will be utilizing imaging technology to create an

" electronic work environment. It is anticcpated that the scanning of Veteran's claim folder into digital images

will eventually eliminate:
o The 'estimatgd $5 million spent yearly on physicauy storing paper information,
o The cost and time associated with mailing folders from one Regional Ofﬁce to another, and .
s The eﬁeﬁém labor involved with maintéining and locating-claim folders.

This intative will also allow the V-VBA to:

s Improve customer service by having real time access to claim folders, allowing customer service
representatives to answer Veteran and dependent requests quicker,

£

« Refocus the efforis of the customer service representatives to processmg cla|ms rather than
searching for claim folders, , )

s Provide tighter document security of Veterans' files,

+ Generate, track and report on metrics of the improvements accomphshed in: reducing the length ¢
time to process claims, reduction in errors, benefits of distributed workﬂow and collection of
historical data that may be used for future trending,

e Meet Vice President Al Gore’s vision.of "Access Ameﬂca through’ the transfer of mformatlon wrthln '
between, and among govemment agencies, and

In general, improwve the efficiency and quality of the C&PS business operation of"processing Veterans'
claims and requests, resulting in a reduction in the cost of processing claims.

“While this V-VBA effort is initially focused on C&PS, the eventual vision callé for integration among other

VBA organizations to provide a “One Veteran — One Folder” concept. in this concept, all information,
cormrespondence, evidence, and applications that any VBA office has about a Veteran would be available
VBA-wide for viewing and action by authorized users in one organized, electronic folder (e-'Foldgr).

: Page5
Impact Innovations Group, Inc. :
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7 Mission/Vision Statements

The mission of the Department of Veterans Affairs (VA) is to serve America's 26.5'million Veterans and -
their families with dignity and compassion and to be their principal advocate in ensuring that they receive th
care, support, and recognition eamed in service to this nation.

The mission of the Depariment of Veterans Affairs (VA) is to promote the principles of continuous.quality
improvement to provide effective inspections, oversight and consultation to enhance and strengthen the

" quality of VA's healthcare programs for the well-being of Veteran patients.

Creating a partnership with the nation’s Veterans and VSOs is the driving force behind the vision. All
elements of the vision share the goal of prompt, accurate delivery of benefits. By working together toward
each of the elements, all — Veterans, VSO, and VBA — can achieve the vision's goals. VBA will reorient
its processes to direct participation by Veterans through expanded outreach and Veteran service
representatives, who will work with Veterans one-on-one to focus issues and resolve concems. Using
enhanced information systems, VBA will enable Veterans to file claims quickly, monitor claim status, and
discuss the merits of cases with VBA personne! who are responsible for deciding claims and accountable,
for their decisions. Because VBA will work with Veterans and VSOs throughout claims processing, claim
resolution will be faster, more accurate, and more responsive to each Veteran s needs

V-V/BA System will facilitate the processing of approxxmately 386,000 ongmal C&PS claims per year. Base
on claim type and size, the imaging system will convert approximately 78 million pages of paper
documentation into 132 million images per year. V-VBA System will also impact other entities that rely on
information provided by C&PS staff by providing easier access to Veteran information. These entities
include: 173 VAMCs, and 20 military discharge sites (17 in the U.S. and three in Europe). This initiative wil!

utilize imaging technology to capture documents in the C&PS claim folder in an e-Folder. This environmer
will allow for more efficient processing of claims, and in tum, improve customer service to Veterans and
their dependants who participate in the C&PS benefits program. V-VBA System will allow for information i
Veteran folders to be shared within C&PS, among other VBA customers such as Education Services, .
Fiduciary, Loan Guarantee, etc., as well as other extemal customers, i.e., VAMCs, and discharge sites. Th
health-related, shared mformatlon includes heatth status, laboratory results pharmacy profiles, and clinica
prob!oms all of which formulate the paﬁent record. -

8

Page 6
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9 Objectives

VBA has established key goals in the areas of customer service, service delivery, and employee morale
and enhancement. These specific goals include:

s Improve responsiveness to customer needs aﬁd expectations.
o ' Improve service delivery and benefit claims processing.

o Ensure best value for the available taxpayers’ douars, and

s Ensure a satisfying and rewardlng work environment.

The baseline process has proven to be inefficient and time intensive. The VBA goals call for improved
exemal and intemal customer service through responsiveness, better claims processing, and providing a
satisfying work environment for the staff. The overall goal of V-VBA is to improve customer service to
Veterans and their dependents by improving the claims process. To specifically address the gaps between
the baseline process and desired VBA strategic goals, several performance objectives have been
established for this project:

s Reduce the cycle time of C&PS claims

« Provide appropriate intemal and extemal customers access to Veteran claim folders, easily and
quickly

« Manage and distribute the workflow of C&PS claims more effectively
» Increase the accuracy of claims through more Veteran-focused labor, and
« |mprove accountability of Veteran claims through audit trails.

The d«evelopment of the Virtual VBA System simuttaneously addresses the Shortcomings of the baseline
and strategic goals. In addition, this initiative is aligned with the IT Strategic Plan goal of the VA to *remove
information and access bottlenecks.” The V-VBA will be workmg in concert with MAP-D to accomplish
these goals.-

10

03/03/00 o | Page 7
Impact Innovations Group, Inc.



VIRTUAL VBA
Functional Requirements Document

03/03/00:

1 Strategies
VBA proposes to create an e-Folder environment for its Compensation and Pension (C&PS) Veteran
claims processing. This e-Folder environment, the V-VBA System, will scan all original Veteran benefit
claims into an imaging system creating an e-Folder. By having C&PS e-Folders accessible throughout the
claims and appeals process, this initiative will directly improve the quality of service of the 2.7 million
Veterans who rely on C&PS to deliver benefit senvices.

The V-VBA initiative will utilize imaging technology to create an e-Folder environment that includes the
following functional features in the system:

s Imaging technology to create an electronic folder , .
s Bar-coding techno!ogy {o index Veteran's records into specific electronic folders
« Web-based technology to allow‘ for increased' access 'tor information
* On-line and fax receipt of 21-526 forms to expedite processing
e Automated searches for e\nfdence'to speed adjudication
¢ Distribution of workload to ROs to maximize use of VBA resources
s VAMC éccess to Veteran fo|dérs, and ‘

o Scanning applications at military discharge sites.

AlonQ with the ‘above functional features, the following operational initiatives will be used:
« Informational sheets in country and field offices |
+ Post Office boxes to pre-sort incoming mail
+ Telephone tec:hrwldgmr to direct calls to appropriate staff.

The V-VBA initiative will promote electronic data exchanges between C&PS, VA Medical Centers (VAMC),
the Board of Veterans Appeals (BVA), National Cemetery Administration (NCA), the Records Managemen
Center (RMC), Social Security Administration (SSA), Department of Defense (DoD), and others. Each of
these organizations has a need for information that is contained in the Veteran's C&PS claim folder. V-VB
will provide easy access based on defined security privileges to organizations internal and external to the

12
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13 System Vision

The Solution Vision of the V-VBA System centers on the concept of an electronic Veteran's Claims Folder,
or e-Folder. The V-VBA System would provide:

« Electronic storage for applications and evidence coming into the C&PS
o -Electronic storage for all correspondence and ratings sent out from the C&PS

o The ability for a user to categorize, search, and sort the contents of the e-Folder to assist in
evaluating the claim.

The vision of the V-VBA System provides for the ability for users to annotate the contents of the folder with
notes, and to develop lists of “bookmarks” or hyperlinks to the documents, which assist in sorting the
evidence by the claimant's contention or issue.

This e-Folder managed by the V-VBA System would be stored locally to a Regional Office, but be
accessible from any Regional Office. In addition, other autornated systems, such as MAP-D, RBA2000,
and VEETSNET, will be able to use the V-VBA System as the storage reposttory for released
correspondence and other documents.

The V-VBA System will interact with the MAP-D system, which will provide the document routing and
workflow management to the C&PS. Another function of the Concept of Operations is that data will be
automatically captured into the claims folder from other systems such as Benefits Delivery Network (BDN)
and Rating Board Automation (RBA), as well as any correspondence forwarded to the Veteran or any othe
organization. These systems.as well as other VBA and VA systems will be integrated to capture data from
one system to another, thereby reducing the redundant inputting of data. This concept acknowledges the
system automation and integration efforts being developed through other initiatives.

With the V-VBA System, claims can be received several ways: mail, fax, email, or via the VONAPP
automated system which will provide a claim application through the internet. Paper claims and other
documents received would be scanned into the system and stored into the appropriate Veteran’s e-Folder.
The paper documents received by the mailroom would be stamped with a barcode that contains the date o
receipt, so that the date of receipt can be captured and stored electronically when the paper is scanned.

it is expected that more and more of the evidence gathered by the VBA while processing a Veteran'’s claim
will be available electronically. The V-VBA System will be able to accept that electronic evidence and
continue to store it in an electronic format, rather than having to print the document. While each interface t
systems external to the VBA may be different, the V-VBA System will contain interface mechamsms to
assist with the integration. «

A conceptual picture of how the Subject Matter Experts expect the V-VBA System to work is provided in the
following three Figures. These figures and the related text should not be viewed as required user
interfaces, screens, or functions — the requirements are in the following sections. However, these screen
pictures and related text are provided as a means of communicating what i |s detailed in the requirements
and summarizing the features considered the most important.

- Figure: 1 depicts a concept of the Veteran's e-Folder when it is opened. The e-Folder would have the

Veteran's Claim Number and name in the screen Title Bar. The main part of the display would show the
Documents within e-Folder. The Documents would be shown as either icons or a list of Documents,

depending on the preferences of the individual user. If the icons are shown, thesdhe gttributes of the .

Document Record — thmmm,mmceum etc. (as described in Section 9. 3 Indexing) -
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would be visible as a “pop-up” by moving the mouse over the icon. If, however, the Documents are
displayed as a list, all the attributes of each Document Record would be visible as columns across the
screen. The user would be able to change the width of these columns and scroll across thié screen to view
more (or less) of the Document Record atributes. These attributes could be used to perform different sort
of the documents within the folder, such as sorted by the Categories of document, as shown here, whether
or not the document has already been read, or by the date of receipt. If the Documents are sorted by
Category, the category groups could be expanded or collapsed fo see the documents of that category or
hide them, respectively. However if there were no Documents the category, ltwould be “grayed out” to
make this obvious.

At the top of the screen, any Flashes or Special Conditions would be displayed along with information abou’
the Fiash or Special Condition (see the requirements in Section 9.3, Indexing, for the information that could
be displayed). If there were something in one of these windows, these windows could not be minimized or
closed separately from the e-Folder, so that whenever a user was vuewmg the e—Folder it would be obvious
that the situation existed.

From the display of the e-Folder, the user would be able to add documents to the folder and-mowve a
Document to another category (or more than one simultaneously).

. Page 10
Impact Innovations Group, Inc.
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From the display of the e-Folder, the user could select a document, and launch a viewer to see the
Document, as depicted in Figure 2. Along with the viewing the Document, the user could view any “sticky
notes” -- Public Annotations or Work in Progress Notes — that were placed on the Document. Public
Annotations would be visible to any user, while Work in Progress Notes would be visible only to the author.
The notes would be shown as small icons on the actual document, or could be opened to view the text of
the note and information about the note. A summary of either Public Annotations or Work in Progress
Notes could also be generated, which would show the text of all the notes attached to the document the
topic of the notes, author, and the dates they notes were wntten .

(

Page 12
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Another feature considered necessary for the success. of the V-VBA System is Bookmarking, as depicted i
Figure 3. The large window of this figure depicts an index of Bookmark Lists for a particular Veteran. Fro
here, & user could create a new Bookmark Topic, which is expected to be typically named to relate to a
claimed contention, like *back,” “right teg,” or “PTSD." By selecting one of the topics displayed, the user
can open up the Bookmark List, and view a list of related documents. The user can add other Documents
to the Bookmark List, or view a particular document by double clicking on a particular Document Record.

.This capability will help the “sorting” of documents that users do when evaluating multiple contentions

simultaneously. . . ; '

Page 14
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i
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5

Business Requirements

‘The following Business Requirements define the business and processing constramts of C&PS in whlch th
V-VBA System must function.

‘Business Requirements

BR-1 Each Veteran claim folder shall be in either paper or electronic media, not both.

BR-2 The V-VBA System must be capable of receiving documents one at a time (folder is alrea
electronic and items are belng added) as well as performing back file conversion of a pap
folder.

BR-3 Users who evaluate claims (performing development and rating) need to be able to work
remotely (from home). The actions they will perform remotely on the e-Folder are: readin

{folder, annotating the folder, deleting biank pages from a document.

BR-4 The content of evidence that is entered into the claim folder may not be modified in any w
The e-Folder will provide more complete and accurate information and be less ‘susceptibl
loss, damage or misplacement.

BR-5 Final correspondence and documents mailed to the Veteran may not be modified in any

BR-6 The e-Folder system will provide the ability to transmit mformanon to requesting mdmdual
organizations through electronic media.

BR-7 Reporting on identified metrics will provide the ability to evaluate the progress achieved in
meeting the goals for improved quality service and the associated reduction in costs.

BR-8 To evaluate the evidence of a claim, the VSR/RVSR needs to sort the e-Folder by date of
and contention.

BR-9 If a claim has been sent to the Board of Veterans Appeals, the contents and state of the f

jmust be maintained in exactly the same state as it was on the date of being sent. . Howewe
processing of other claims and receipt of other evidence may still continue, so this state a
evidence must be maintained separately from that which was sent to the Board. ,

BR-10 Only those people with appropnate authonty will be able to view or modify the contents of
Folder.

BR-11 All or part of an e-Folder may be Locked, to prevent change or vuevnng of the evidence fo!
profile Veterans, VA employees or other sduattons in which the viewing of the evidence ¢
cause harm. :

16
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17 Functional Requirements

The V-VBA System will be the storage mechanism for claims related documents in their final form. The V-
VBA System will hold applications and evidence received by C&PS, as well as, the final correspondence
(e.g. letters and rating decisions) that are issued to the Veteran. Documents stored in the V-VBA System
will be in their final form and therefore non-editable. C&PS have not ldentn‘"ed a need to maintain multxple
versions of a document.

V-VBA does not manage the claims process — this is a function of the C&PS claims development and
processing system, Modem Awards Processing and Development (MAP-D). V-VBA will receive, accept,

. .and store documents produced by MAP-D. V-VBA will notify MAP-D when a document is received and

ready for VSR/RVSR review and processing. V-VBA users will be permitted to store annotations and . .
bookmarks related to the documents and cut and paste text out of textual documents stored within V-VBA.

Functional requirements are the “what” the system must do or permit a user or system administrator to do
during the course of document creation, document indexing, document search and retrieval, history and

" audi logging. Functional requirements do not necessarily identify the “how” the system will appear or

behave. A requirement may make reference to “how” the system will appear or behave for clarity purpose
only, yet, it is not the intent of how the final system will appear or behawe,

Throughout the requirements gathering phase of the project, C&PS identified a variety of functional
requirements. Those requcrements have been broken down into the following types of functionai .

. requirements:
e Document Types and Relationships .
e Scanning
+ Indexing -

. Document Creation and Mampulatxon
e Document Searchmg and Retrieval
« Document Version Control
e History/Audit Log
. 'Reporting ‘
Functional Requirements Prioritization -

During a functional requirements prioritization, major (parent) functional requirements were identified and
assigned a priority number. The sub-requirement (child) may be assigned a priority no higher than the
priority value assigned to the parent. The table below details the priority number, priority name and the
priority description: :

Priority  Priority Name ~  Priority Description ‘
1 Essential, The function is central o the concept of the \(—VBA System
2 Critical : The function is necessary to make the V-VBA successful.
3 | Important | The function is required, but could bé delivered in a latér release or
- phase. The requirements deals with-ease of use or understandability
4 Luxury | T Tﬂe SUE'OH wPlgd be nice to have. Page 18 .
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The higher the priority number assigned a particular requirement does not by default eliminate those
requirements listed as “important” or “Luxury”. it merely shows the level of importance assigned by the
C&PS Development SMEs as the requirements relate to the genera| V-VBA concept and successful
implementation of V-VBA across VBA

Securily Assumptions

Throughout the following sections of requiremenis, fundions available to the users are defined. Howewer, i
is assumed that to execute any of these functions, a particular user will have the appropriate security
privileges as detailed in Section 10.7 Security. .

Contexd Diagram ~

The V-VBA context diagram depicted in Figure 4 shows the critical relationships and interfaces between
C&PS applications, external systems, intemal and exemal V-VBA users, and the consumption and flow of
documents and data. The ability of V-VBA to provide an interface or gateway, which permits C&PS to
accept and store documents and the related data associated with those documents is critical to the succes

VIRTUAL - VETERANS BENEFITS ADMINISTRATION (V.VBA)

WHRS *

YETSHET

UICROBOFT
APPLRATIOMS

MEROSOFT
EXCHARGE
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HouLary DHLHE Facating hapioallchas B COVR
o srTRUS, probyps
VONABD) SEmRS :

¢ CAROHS - Oath Mamgement Coder (DMC]
* YIS - T nagghyg Vamgewed Sysirw
* IRS - VAL ¢ balas Pusowsslag Applionion
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V-VBA Document Model

The V-VBA Document Model depicted in Figure 5 shows the relationships between the various entities and
validates the functional requirements statements which follow later in Section 9 Functional Requirements.

BA
ciee

' del Bool Scanned |
ark Document Bateh
|
— . " Document
\ ) ) . ; .
: Public
\ ; ‘ Annotation
\ ‘ Document . o i
' o Record : Work In
‘ B Note
. Select_ed " Selected | . ,
Special "Flash .
Condition . . |
Claim Folder . . Document
T . History Type
' Record Table
Special )
Condition F&sth :
List .
' Co - .| selected
ptoa; . } : Category
led to Another Veteran . . .
(Spina Eilfida cases only) - History Audit
USERID | Pmﬁ'l‘;" Category
’ List

- V-VBA Document Model Entity Descriptions are listed on the next page.

03/0300 o Page 21
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V-VBA Document Model Entity Definitions -

o

o

e-Folder, a Veterans electronic claims folder

Document Record, contains the aﬁﬁbutes which descriue the document
Documént Type Table, contains thé values ﬂfor the picklist “Document Type”
Doéument_, the ngtive elejctronic file such as a Microsoft Word file *.doc
Scanned Document, the native file such as a TIFF Grouu 4 file *txf :

Batch, a group of scanned documents identiﬁéd by a Batch ID and creation date

Selected Category, contains select or selected values from the picklist “Document Category/Sub
Category”

Category List, contains the values from the picklist “Document CategoryiSub‘ Categony“

Bookmark List, contains a list of identified bookmark topics which may be used to tag documents in
the e-Folder .

Bookmark, a bookmark which contains bookmark topic, date created. and hyperlink to the document

Public Annotation, an annotation which may be used to describe the clarity or the completeness of a
document or a language translation of a document written in language other than English -

Work In Progmess Note, a note used to gather comments related to a current clalm or contentlon
This note contains a topic, hyperink to the document, text description, efc.

e-Folder Relationships, the ability to create a relationship between two married Veterans e-Folders ¢
between a Veteran and their dependent child{ren) who may suffer from Spina Biffida

Selected Special COndmons contains select or selected values from the picklist “Special Condition
List.

Special Condition List contains a list of special conditions,‘ which are rating issues of special interest
to the Depariment of Veterans Affairs and the US Congress. These generally will have an associated
modifier in the End Product Code which identifies the type of claim. ,

Selected Flash, contains select or selected values from the picklist “Flash List™

Flash List, contains a'list of flashes, which are used to alert the VSR/RVSR .and bring particular
attention to that e-Folder. Flashes may require special handling by the VSRIRVSR or merely be
informational.

Security History Record, a record is omy accessible by the system administrator, which captures a V
user's access,; actions performed during the period, and instances or attempis to perform unauthorizec
actions '

! . f P ' tifi th ge 22 .
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s Security Proﬁle identifies the actions the user will be permrtted to perform and the level of access
granted by the system administrator .

17.1 Document Types and Relattonsmps

Document Types and Relationships are those attributes, which aid in the tdentxﬁcatlon of an e-Folder and
the documents contained within the e-Folder. Document types define the types and categories of
documents, which are issued or received by C&PS in relationship to a Veteran's claim. Examples of
document types and categories include Outpatient Treatment Records (OPTRS), correspondence, DD
Form 214, apphcatlons SMRs, and rating decisions.

C&PS’ ability to create a relatlonshxp between claims folders is critical, as well. Especlally, C&PS’ abﬂrtyto
create a relationship between two married Veteran's e-Folders and between a Veteran and their dependen

child(ren), who suffer from Spina Bifida.

it is assumed that to execute any of these functions, a'pamcular user will have the appropriate security
privileges as detailed in Section 10.7 Security.

The V-VBA System shall:

Document Type and Relationship Requtremen 5

9.1. Permi the system administrator to manage the Document Category/Su 2
, Categories that can be assigned to a Document record
9.1.1.1 Permit the system administrator to create a Document Category or Sub Categoryin | = 2
the Category List
8.1.1.2 Permit the system admlmstrator to deactivate a Document Category or Sub Category 2
(e.g., not permit new document records to be assigned to that category/sub category)
19.1.1.3 identify a Document Category/Sub-Category by the following atiributes: 2
9.1.1.3.1 Category ID ‘ 2
18.1.1.3.2 Category Name 2
9.1.1.3.3 {Category Description 2
9114 Automatically assign a unique Category ID for each Document Category created by 2
the System Administrator
9.1.1.5 Permit the system administrator to edit the Category Name and Category Description 2
of a_ Document Category or Sub Category -
9.1.2 Permit the system administrator to manage the Flash Types that can be 2
assigned to a e-Folder
9.1.21 . |Pemit the system administrator to create a Flash Type -2
9.1.2.2 Permit the system administrator to deactivate a Flash Type (e.g., prevent any more 2
folders being assigned the Flash Type)
9.1.2.3 Identify a Flash Type with the following attributes: 2
9.1.2.3.1 Fiash Type ID 2
81232 Flash Type Label C 2
9.1.2.3.3 Flash Type Name 2
9.1.24 Automatically assign a unique Flash Type ID for each Flash Type created by the 2
System Administrator t
st Page 23
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LV1N

ermit the system administrator to edit the Flash Type Label and Filash Type Name 2
of a Flash Type
9.1.3 permit the system administrator to manage the Special Condition Types that 2
. can be assigned to an e-Folder
9.1.3.1 Permit the system administrator to create a Special Condition Type 2
9.13.2 Permit the system administrator to deactivate a Special Condition Type (e.g., prevent 2
any more folders being assigned the Special Condition Type)

-19.1.3.3 Identify a Special Condition Type with the following attributes: 2
9.1.3.3.1 Special Condition Type ID -2
9.1.3.3.2 Special Condition Type Label 2
9.1.3.3.3 Special Condition Type Name 2
9.1.34 Automatically assign a unique Special Condition Type ID for each Flash Type 2

created by the System Administrator
9.1.3.5 Permit the system administrator to edit the Special Condmon Type Label and Spemal 2
Condition Type Name of a Special Condition Type .
9.1.4 Permit the system administrator to create an entry in the Document Type 2
Table that can be assigned to a Document record :
9.1.4.1 Permit the system administrator to create a Document Type ,
914.2 Permit the system administrator to deactivate a Document Type (e.g., prevent any
more folders being assigned the Document Type) -

" 18143 Identify a Document Type with the followmg attnbutes 2
9.1.4.3.1 Document Type ID ‘ 2
9.1.4.3.2 Document Type Label 2
9.1.4.3.3 Document Type Name 2
9144 Automatically assign a unique Document Type ID for each Document Type created 2

. by the System Administrator .
9145 Permit the system administrator to edit the Document Type Label and Document 2
Type Name of a Document Type
9.1.5 Identify the source of each Document K]
9.1.6 Pemmit the user to create a relationship between a Vetemn s e-Folder and <
another e-Folder (for instance, for the Veteran’ 'S Child for Spina Bifida cases
: or Spouse)
9.1.6.1 Identify the relationship between e-Folders with the foIIowmg attnbutes z
9.16.11  |e-FolderID 1 z
9.1.6.1.2 e-Folder ID 2. z
9.1.6.1.3 e-Folder Relationship Reason z
9.16.2 Permit the user to Read the e-Folder Relatlonshlp Reason as part of either e-Folder z
91.7 Permit the user to assign a document to a Document Category of the <
following choices (Drop Down List) (Create a Selected Category)
9.1.71 Applications, with the following choices for sub—category Z
9.1.7.11 Original Claim ‘
91.71.2 Subsequent Compensation Claims p
9.1.7.1.3 Pension Claims Z
9.1.7.1.4 Death Claims 2
91.715 Vocational Rehabilitation Claims 2
9.1.7.1.6 Other Special Claims 2
91.7.2 Education - -Page 23 2
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Fnduc:ary 2
8.1.74 CAVC Temp File 2
9.1.7.5 Appeals, with the following choices for sub-category: 2
9.1.7.5.1 Aclive (Separated by Concurrenﬁy Running Appeals) 2
9.1.7.5.2 Inactive -2
9.1.76 Financial Actions, with the fo!lowmg choices far sub-category. 2
9.1.7.6.1- cow 2
18.1.76.2 Other 2
8.1.7.7 Awards / Disallowance, with the following cho:ces for sub-category: 2
9.1.7.71 Live Awards 2
8.1.7.7.2 Death Awards 2
18.1.7.8 _|IVM 2
8.1.7.9 |Income 2
. 18.1.7.10 -|Determinations, with the following choices for sub-category: 2
9.1.7.101 Line of Duty 2
9.1.7.10.2 __|Character of Discharge 2
- 18.1.7.10.3 Dependent Issues 2
18.1.7.104 Admin Errors 2
9.1.7.11 Senvice Personnel Records, with the following choices for sub-category: 2
9.1.7.11.1 DD Form 214 /215 . 2
9.1.7.11.2 |OMPF File / PTSD Data 2
9.1.7.11.3 Facts and Circumstances 2
9.1.7.11.4  |Line of Duty 2
9.1.7.12 Representation, with the following choices for sub-category: 2
9.1.7.12.1 __|Private Attomey 2
9.1.7.122  |Attomey Agreement 2
9.1.7.123  |Other _ ‘ 2
9.1.7.13 Medical Records, with the following choices for sub-category. 2
9.1.7.13.1 Private (Separated by Source) 2
8.1.7.13.2  [VAMCs, with additional possible sub-categories of: 2
9.1.7.13.2.1 - |Inpatient 2
8.1.7.13.22 |OPTRs 2
8.1.7.13.2.3 |VAX & AMIE - Request Worksheets 2
9.1.7.13.3 __|Other Government Facilities 2
9.1.7.14 SMRs, with the followmg chmces for sub—category 2
9.1.7.141  -|Dental 2
9.1.7.14.2  |Medical 2
9.1.7.14.3  |Labs 2
8.1.714.4 Diagnostic Tests 2
8.1.7.14.5 Exams / MEBs / PEBs, with addmonal possible sub—categones of: 2
9.1.7.14.5.1 |Entrance 2
8.1.7.14.5.2 [Ext 2
9.1.7.14.5.3 |Annual 2
8.1.7.14.54 |Flight 2
9.1.7.146  |Reserve SMRs e 2
9.1.7.15 Dependency : Rage-26 2
9.1.7.16 Wme‘o‘ﬁﬁpadmzowuousswup,m - : 2
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Rating Decisions, with the following choices for sub-category: 2
9.1.7.18 Correspondence, with the following chmces for sub-category: 2
9.1.7.18.1 Special Interest 2
9.1.7.18.2 Notification Letters 2
9.1.7.18.3 |Dewelopment Letiers 2
9.1.7.184 Due Process 2
9.1.7.185 Miscellaneous 2
9.1.7.19 - _|Non-Medical Evidence, with the following chonces for sub-catego:y 2
9.1.7.19.1 Live Evidence 2
9.1.7.19.2 Death Evidence 2
9.1.7.20 Pending Assignment 2
19.1.8 Pemmit the user to identify each document record as one of the following 2
Document Types (Drop Down List):
9.1.8.1" Adoption Decree 2
9182 Affidavit -2
19.1.8.3 Agent Fee Agreement 2
9184 AMIE Other Output / Reports 2
8.1.8.5 AMIE Report of Hospitalization 2
9.1.8.6 AMIE VA Exam Worksheet 2
8.1.8.7 Annulment Decree 2
9.1.8.8 Appeal Checklist 2
8.1.8.¢ Apportionment Decision 2
9.1.8.10 |Audio / Video Tapes 2
9.1.8.11 Audit Report 2
9.1.8.12 Autopsy Report . . 2
9.1.8.13 Birth Certificate 2
9.1.8.14 Buddy/ Lay Statement 2
9.1.8.15 Clinical Record 2
9.1.8.16 Commercial Inwice ~ Automotive Grant 2
8.1.8.47  [Consular's Report of Death 2
9.1.8.18 Coroner's Report of Death 2
'19.1.8.19 - [Correspondence 2
9.1.8.20 DD Form 1141 Record of Exposure to lonizing Radiation 2
9.1.8.21 DD Form 1300 Report of Casualty 2
9.1.8.22 DD Form 149 Application for Correction of Military or Naval Record 2
9.1.8.23 DD Form 1515 Pay and Allotment Information—-Deceased Member 2
9.1.8.24 DD Form 20-228-3 Request for VA Disability Rate Information Ref PL 96-402 2
9.1.8.25 DD Form 214 Certificate of Release or Discharge From Active Duty ° 2
9.1.8.26 |DD Form 215 Corrected DD Form 214 Certificate of Release or Discharge From 2
Active Duty
9.1.8.27 DD Form 2168 Application for D:scharge of Member or Surwvor of Member of 2
Group Certified To Have Performed Active Dutyw:th the Armed Forces of the United
States
9.1.8.28 DD Form 293 Application for Review of Discharge or Dlsm:ssal from the Armed 2
Forces of the United States ‘
9.1.8.20 Death Certificate 2
9.1.8.30 Page 20 2
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0
9.1.8.31. Dental Treatment Records 2
9.1.8.32 Discharge / Retirement or ETS 2
9.1.8.33 Divorce Decree 2
9.1.8.34 Entrance Physical Examination 2
9.1.8.35 Folder Flash 2
9.1.8.36 Forfeiture Statements 2
9.1.8.37 Form 10-7131- Exchange of Beneﬁctary information and Ad] udicative Action _ 2
9.1.8.38 Form ES-973 Request to VA for Miltary Information for Unemployment 2
Compensation Purposes-UCX
19.1.8.39 Form SSA-24 Application for Sunvivors Benefits 2
19.1.8.40 Form SSA-828-U4 Request for Medical lnformation From Records of Department of 2
' Veterans Affairs
9.1.8.41 Form SSA-.1103 2
9.1.8.42 Hearing Testimony 2
9.1.8.43 Inpatient Treatment Records - Govemment Facility 2
9.1.8.44 Inpatient Treatment Records - Non—Govemment Facility 2
9.1.845 Logbooks 2
9.1.8458 Marriage Certificate / Lfcense 2
19.1.8.47 Medical Evaluation Board Proceedings 2
9.1.8.48 Medical Receipts - Adaptive Housing 2
9.1.8.49 Medical Receipts - Orthopedic Device / Appliance 2
9.1.8.50 Medical Receipts - Prosthetic Device / Appliance - 2
9.1.8.51 Medical Receipts - Special Home Adaptation 2
9.1.8.52 Medical Receipts - Vehicle Adaptive Equipment 2
9.1.8.53 Microfiche / Microfim : 2
9.1.8.54 NA Form 13055 Request for Information Needed to Reconstruct Medical Data 2
9.1.8.55 NA Form 13075 Questionnaire About Military Service 2
9.1.8.56 NOAA Form 56-16 Certificate of Release or Discharge me Active Duty 2
9.1.8.57 Notice of Disagreement 2
9.1.8.58 Qutpatient Treatment Records - Government Facility 2
9.1.8.59 " [Outpatient Treatment Records - Non~Govemment Facility 2
9.1.8.60 Pay-In-Due Statement 2
9.1.8.61 Pension Award - Death 2
9.1.8.62 Pension Award - Live 2
9.1.8.63 Personnel Record , . 2
9.1.8.64 Photographs \ 2
9.1.8.65 PHS Form 1867 Certificate of Release or Discharge From Active Duty 2
9.1.8.66 PHS Form 2708 Report of Death of Commissioned Officer 2
9.1.8.67 Physical Evaluation Board Proceedings « 2
9.1.8.68 Physical Profiles 2
9.1.8.69 Power of Attomney 2
.19.1.8.70 Remand 2
9.1.8.71 Service Medical Record (SMR) 2
9.1.8.72 Service Record (SR) 2
9.1.8.73 SF 180 Request Pertaining to Military Records 2
9.1.8.74 SF 502 Clinical Record - Narrative Summary o ey 2
9.1.8.75 SSILeter e Crountn rage=< 2
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9.1.8.76 Statement of Case (SOC) 2
9.1.8.77 Summaries of Inpatient Treatment 2
9.1.8.78 Supplemental Statement of Case (SSOC) 2
19.1.8.79 Surgeon General's Office (SGO) Extracts 2
9.1.8.80 VA Form 10-1000 Hospital Summary, and/or the “Compensation and Pension Exam 2
Report
9.1.8.81 VA Form 10-2065 Funeral Arrangements 2
9.1.8.82 VA Form 10-7131 Exchange of Beneficiary Information and Request for 2
Administrative and Adjudicative Action
9.1.8.83 VA Form 119 Report of Contact
9.1.8.84 VA Form 20-5655 Financial Status Report (Submrt with Waiver Request)
- 19.1.8.865 VA Form 21-0172 Certification of Permanent and Total Disability
9.1.8.86 VA Form 21-0304 Application for Spina Bifida Benefits
19.1.8.87 Eligibility Verification Report
19.1.8.88 _ |[VA Form 21-0571_Application for Exclusion of Children’s Income
9.1.8.89 VA Form 21-121 Application for Burial Allowance and Accrued Amounts, Payable as
Reimbursement
9.1.890  |VAForm 21-2008 Appllcatlon for United States Flag for Burial Purposes 2
9.1.8.91 VA Form 21-22 Appointment of Veterans Service Organization as Clalmant‘ 2
' Representative
. 19.1.8.92 VA Form 21-2507 Request for Physmal Examination 2
9.1.8.93 VA Form 21-2680 Examination for Household Status or Permanent Need for 2
Regular A and Attendance
9.1.8.94 VA Form 21-3101 Request for Information 2
9.1.8.95 VA Form 21-3101-4 Request for Information 2
9.1.8.96 VA Form 21-4103 Information from Remarried Widow/er 2
9.1.8.97 VA Form 21-4138 Statement of Claim 2
9.1.8.98 VA Form 21-4142 Authorization for Release of Information 2
9.1.8.09 VA Form 21-4165 Pension Claim Questionnaire for Farm Income 2
9.1.8.100 VA Form 21-4170 Statement of Marital Relationship . 2
9.1.8.101 VA Form 21-4171 Supporting Statement Regarding Marriage 2
9.1.8.102 VA Form 21-4176 Repon of Accidental Injury in Support of Claim for Compensat:on 2
or Pension '
9.1.8.103 VA Form 21-4182 Appllcatlon for Dependency and Indemmty Compensation or 2
Death Pension (Including Accrued Benefits)
9.1.8.104 VA Form 21-4185 Report of Income from Property or Business 2
9.1.8.105 VA Form 21-4192 Request for Employment Information i |n Connectlon with Claim for 2
, Disability '
9.1.8.106 VA Form 21-4193 Notice to Veterans Administration of Veteran or Beneficiary 2
|incarcerated in Penal Institution
9.1.8.107 VA Form 21-4502 Application for Automobile or Other Conveyance and Adaptive 2
Equipment Under 38 U.S.C. 3901-3904
9.1.8.108 VA Form 21-4582 Service Department Records Envelope
9.1.8.109 VA Form 21-4703 Fiduciary Agreement
9.1.8.110 VA Form 21-509 Statement of Dependency of Parents
9.1.8.111 VA Form 21-524 Statement of Person Claiming to Have Stood in Relation of Parent
9.1.8.112 VA Form 21-526 Part A Veterans Application for CompensatioRagd2asion
9.1.8.113

VA Fornirapag2énRaraBoneerany Application for Compensation or Pension

NINININ|NN
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9.1.8.114 VA Form 21-526 Part C Veterans Application for Compensation or Pension 2

9.1.8.115 VA Form 21-526 Part D Veterans Application for Compensation or Pension 2

9.1.8.116 VA Form 21-527 Income-Net Worth and Employment Statement 2

9.1.8.117 VA Form 21-530 Application for Burial Benefiis ) 2

9.1.8.118 VA Form 21-534 Application for Dependency and Indemnity Compensation or Death 2
Pension by a Surviving Spouse or Child

9.1.8.119 VA Form 21-535 Application for Dependency and indemnity Compensation for 2
Parents

9.1.8.120 VA Form 21-582 Request for Appointment of Fiduciary, Custodian or Guardian 2

9.1.8.121 VA Form 21-601 Application for Re|mbursement from Accrued Amounts Due a 2

: Deceased Beneficiary

9.1.8.122 VA Form 21-609 Application for Amounts Due Estates of Persons Entitled to 2
Benefits

9.1.8.123 VA Form 21-614 Application for Accrued Amounts of Veteran's Benefits Payable to 2
Widow, Widower, Child or Dependent Parents

9.1.8.124 VA Form 21-651 Election of Compensation in Lieu of Retired Pay or Waiver of 2
Retired Pay to Secure Compensation From Department of Veterans Affairs

9.1.8.125 VA Form 21-653 Notice of Change in Status of Beneficiary Receiving Hospital or 2
Domicilliary Care

9.1.8.126 VA Form 21-674 Report of School Attendance

9.1.8.127 VA Form 21-674b School Attendance Report

9.1.8.128 VA Form 21-674c Request for Approval of School Attendance

9.1.8.129 VA Form 21-6753 Original or Amended Dependency and Indemnity Compensation
Award

9.1.8.130 VA Form 21-6789 Rating Decision (Blue) 2

9.1.8.131 VA Form 21-6786 Rating Decision (Blue) 2

9.1.8.132 VA Form 21-686¢ Declaration of Status of Dependents 2

9.1.8.133 VA Form 21-8049 Request for Details of Expenses 2

9.1.8.134 VA Form 21-8056 Request for Retirement Information from the Railroad Retirement 2
Board and Certification of Information From Department of Veterans Affairs

9.1.8.135 VA Form 21-8086 Regquest for Benefit Data 2

9.1.8.136 VA Form 21-8358 Notice to Department of Veterans Affairs of Admission to 2
Uniformed Services Hospital

9.1.8.137 VA Form 21-8359 Information Re Veteran in Uniformed Services Hospital or .2
Dispensary

9.1.8.138 VA Form 21-8416 Request for Information concemmg Medical, L.egal, or Other 2
BExpenses . :

9.1.8.139 . [VA Form 21-8678 Application for Annual Clothing Allowance Under 38 U.S. C 1162 2

9.1.8.140 VA Form 21-8679 Eligibility Determination for Clothing Allowance 2

9.1.8.141 VA Form 21-8924 Application of Surviving Spouse or Child for REPS Benefits 2
(Restored Entitlement Program for Survivors

9.1.8.142 VA Form 21-8940 Veteran's Application for Increased Compensation Based on 2
Unemployability

9.1.8.143 VA Form 22-5490 Application for Survivor's and Dependents’ Educational 2

' Assistance

9.1.8.144 VA Form 22a Appointment of Attorney or Agent as Claimant's Representative 2

9.1.8.145  |VAForm 23-6547 E)@erpts from Death Cerificate - Page 29 §

9.1.8.146 ’ . g
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9.1.8.147 VA Form 24-5281 Application for Refund of Educational Contributions (VAEP, 2
Chapter 32, Title 38 U.S.C.)
9.1.8.148 VA Form 26-1817 Request for Determination of Loan Guaranty Ellglblllty - 2
' Unremarried Surviving Spouses :
9.1.8.149 VA Form 26-1880 Request for Certificate of Eligibility for VA Home Loan Benefits 2
9.1.8.150 VA Form 26-4555 Veteran's Application in Acquiring Specially Adapted Housing or 2
: Special Home Adaptation Grant Under Title 38 U.S.C. 2101(a) or (b)
9.1.8.151 VA Form 27-3537a Field Examination Request 2
9.1.8.152 VA Form 28-1900 Disabled Veterans Application for Vocational Rehabilitation 2
9.1.8.153 VA Form 551 Application for Accrued Benefits by Veteran's Spouse, Child or 2
Dependent Parent ' ‘
9.1.8.154 VA Form 572 Request for Change of Address / Cancellation of Direct Deposit 2
9.1.8.155 VA Form 646 Statement of Accredited Representative in Appealed Case 2
9.1.8.156 VA Form 70-3288 Request for and Consent to Release of Information from 2
Claimant's Records
9.1.8.157 VA Form 70-4535 Notice of Employment Transfer or Separation of Veteran 2
9.1.8.158 VA Form 70-7216a Request for and/or Notice of Transfer of Veterans' Records / 2
“COVERS"
9.1.8.159 VA Form 8 Certification of Appeal 2
9.1.8.160 VA Form 9 Appeal to Board of Appeals 2
19.1.8.161. Verdict of Coroner's Jury 2
9.1.8.162 Web /HTML Documents 2
9.1.9 Permit the system administrator to create a Special Condmon Type List 2
19.1.9.1 Permit the system administrator to create a Special Condition Type 2
9.1.9.2 Permit the system administrator to deactivate a Special Condition Type (e.g., prevent 2
any more folders being assigned the Special Condition Type)
9.1.9.3 Identify a Special Condition Type with the following attnbutes 2
9.1.9.3.1 Special Condition Type ID 2
9.1.9.3.2 Special Condition Type Label 2
9.1.9.3.3 Special Condition Type Name 2
9.1.94 Automatically assign a unique Special Condition Type ID for each Special Condition 2
Type created by the System Administrator
" 19.1.9.5 - |Permit the system administrator to edit the Special Condition Type Label and Special 2
Condition Type Name of a Special Condition Type
9.1.10 Permit the system administrator to create a Flash Type List 2
9.1.10.1 Permit the system administrator to create a Flash Type 2
9.1.10.2 Permit the system administrator to deactivate a Flash Type (e.g., prevent any more - 2
folders being assigned the Flash Type)
9.1.10.3 Identify a Flash Type with the following attributes: 2
9.1.10.3.1  ‘[Flash Type ID 2
9.1.10.3.2 Flash Type Label 2
9.1.10.3.3 Flash Type Name 2
9.1.104 Automatically assign a unique FIash Type ID for each FIash Type created by the 2
: System Administrator
9.1.10.5 Permit the system administrator to edit the Flash Type Label and Flash Type Name 2
of a Flash Type '
9.1.11 Permit the user to identify each Flash as one of the folloiageRash Types 2

(Drop Dimypadtilss)ovations Group, Inc.
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9.1.11.1 Altorney Fee 2
9.1.11.2 Blind Veteran 2
9.1.11.3 BVA Decision 2
9.1.114 CAVC Temp File 2
91115 CH 31 R&E Folder Retired 2
89.1.116 -|Congressional 2
9.1.11.7 Counsel Folder Location 2
9.1.11.8 Dual Benefits 2
9.1.11.9 Finance Flash (VA Form 27-8886) 2
9.1.11.10 GW Undiagnosed Illness 2
9.1.11.11 Hardship 2
9.1.11.12  |Homeless ' 2
9.1.11.13 - linactive XC Folder Exists 2
9.1.11.14 Insurance Flash (VA Form 20-6879) 2
9.1.11.156 VM 2
9.1.11.16 Job Training Folder Exists 2
9.1.11.17 Outpatient Treatment Records Reviewed for Death Compensatlon or Pension Claim 2

i Date
9.1.11.18 . |POW 2
9.1.11.19 Rebuilt Folder, Notlfy NPRC When Consolidated With Lost File 2z
9.1.11.20 Term 346 R&E Folder Retired P
9.1.11.21 U.S.C. 1151 ' <
9.1.11.22 VA Employee z
9.1.11.23 VR Trainee : z
9.1.12 Permit the user to identify each Speclal Condition as one of the followmg z
-{Special Condition Types (Drop Down List):
9.1.12.1 Agent Orange P
9.1.12.2 Asbestos 2
9.1.12.3 POW Y,
9.1.12.4 Gulf War "
9.1.12.5 Hepatitis C ‘
19.1.12.6 HIV <
9.1.12.7 Mustard Gas M
9.1.12.8 Pre Discharge Exam ‘
8.1.12.8 Radiation p,
9.1.12.10 Sarcoidosis ‘
9.1.12.11 Tobacco z
9.1.12.12 Trauma :
9.1.12.13 U.s.C. 1151 /

03/03/00
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9.2  Scanning

A Scanning gives V-VBA the‘ftmctionamy fo convert the paper based claims folder into an electronic claims

folder {e-Folder) and gives C&PS the ability to break the claims folder into many components. Cumently, -
the paper based claims folder consists of a three-tier “red rope” folder, which stores the wital claims
documients in a simple chronological order (i.e. with the most recently received document on top).

With V-VBA, C&PS will have expanded capability to breakdown and categorize individual components of -
the claims folder. More importantly, regardless of the location of the e-Folder, an authorized user will be
permitted to view a document or the entire e-Folder, make additions to the e-Folder, print a document or
the entire e-Folder, and add public annotations, bookmarks and work in progress notes. C&PS' ability to
have concurrent access to the e-Folder across C&PS is one of the most desirable features of V-VBA. This

- coupled with other V-VBA functionality will enhance C&PS’ abnlrtyto improve customer service handling of

the Veteran their spouse and dependents.

To aid in productlon scanning, separate user mterface requirements were gathered and are reflected in the
table below. This interface differs somewhat from the general user interface described in Section 10.3
User Interfaces. :

C&PS Concept of Operatnons includes the C&PS' ability to scan a claims folder, create an electronic image

an ability to manipulate and enhance each image, an ability to categorize each image, and the abilityto
release and store each image and assocuated data elements in their respective e-Folder."

It is assumed that to execute any of these functlons a pamcular user will have the appropnate security
privileges as detailed in Section 10.7 Security. :

The V-VBA System shall:

ARy

‘{Provide a scanner that is sensitive enough to pick only one page ata tlme
from the hopper to scan (i.e., including pages that have been stapled or hole

. punched)

9.2.2 Permit the user to scan smgle page documents 1

923 Have a scanner(s) with the following capabilities for multi-page document 2

scanning: ' .

9.2.3.1 250 page Automatic Document Feeder (ADF) . 2
19.2.3.2 100 page per minute (ppm) scanning speed : 2

924 Have a scanner(s) with the following dual capablhtles for single and multi- 2

‘ page document scanning: (specifically for fragile or damaged originals)

9.2.4.1 Single page scanning (without use of the Automatic Document Feeder (ADF)) 2

9.24.2 50 page Automatic Document Feeder (ADF) 2

9243 50 page per mmute {ppm) scanmng speed using the Automatic Document Feeder 2
\ V (ADF)

9.2.5 Permit the user to scan documents of vawmg sizes mcludmg 2

8251 Lessthan 8 2" x 11" 2

8252 Letter (8 2" x 117 2

9253 ~|Legal (8 2" x14")" * , 2

9254 Tabloid (11" x177) : Page 32 2
- 19255 A4 ___ Impact innovations Group. Inc, _ 2
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9256 . A5 . 2
9.26 Recognize, scan and store only a single side of single sided documents 2
9.2.7 Recognize, scan and store both sides of double sided documents 1
9.2.8 Scan the image to scale (i.e. paper size) 2
9.2.9 Scan and store multi-page documents 1
9.2.10 _ |[Maintain the quality of the image while pemmitting the user to specify 2
sensitivity setting preferences for manual or automatu: actions such as: :
9.2.10.1 Rotation 2
9.2.10.2 Deskew 2
9.2.10.3 Despeckle , 2
9.2.10.4 Contrast ' D 2
9.2.10.5 Brightness 2
9.2.11 Permit the user to manage the appearance of the scanned image 2
9.2.11.1 _|Permit a document to be scanned to portrait or landscape orientation 2
92112 Based on user preference recognize varying document page orientations within a 2
document
9.2.11.3 Based on user preference, automatically rotate |mage 80°, 180°, and 270° degrees 2
for heads up viewing
92114 Based on user preference, permit userto manually rotate image 90°, 180°, and 270° 2
degrees for heads up viewing
82115 Based-on user preference, scan document and permit user to orient i |mage from left 2
‘ to right and top to bottom .
9.2.116 Based on user preference, automatically deskew image for proper orientation 2
9.211.7 Based on user preference, permit user to manually deskew image for proper 2
‘ orientation ) ,

92118 Based on user preference, automatically despeckle image for image clarity and 2
: quality ‘
92119 Based on user preference, permit user to manually despeckle image for clarity and 2

quality ‘
9.2.11.10 Based on user preference, scan document and automatically adjust contrast for 2
image clarity and quality )
8.2.11.11 Based on user preference, perrmt user to manually adjust contrast for image clarity 2
~ land quality
9.2.11.12 Based on user preference, automatically adjust brightness for image clarity and 2
- |quality
9.2.11.13 Based on user preference, permit user to manually adjust brightness for image 2
clarity and quality
9.2.11.14 scan document to a minimum resolution of 200 dots per inch (dpi 2
9.2.12 Permit the user to view the scanned document 1
9.2.12.1 Permit user to zoom in and zoom out while viewing a document 1
9.2.12.2 Permit user to zoom in on a specific selection while viewing a document 1
9.2.12.3 Permit user to magnify image while viewing a document 1
92124 Permit user to view images in "thumbnail" view 1
9.2.12.5 Permit user to view images in "one page” view 1
9.2.12.6 Permit user to view images in "page and thumbnail" view 1
9.2.12.7 Permit the user to tear off pages signifying the end of a particular document 1.
921238 Permit the user to scroll through a document and select the enT fbaf that 1
documeM‘Pad Innovations Group, Inc.
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9.2.

o Scanning Requirements

. ermit user to view image in "Fit to Width" view 1
8.2.12.10 Permit user to view 1mage in "Fit to Height" view 1
9.2.12.11 Permtt user to view image in "Full Image" view ' 1
921212 Permit user to set default aspect ratios for viewing purposes during a specific session 1
9.2.13 Permit the user to modify the composmon of the scanned document as 1

: follows: ,
9.2.13.1 Permit user to insert a scanned page from another document 1
9.2.13.2 Permit user to append a scanned page(s) to a document 1
92133 Permit user to replace currently scanned page(s) with a newly scanned page(s) 1
8.2.134 Permit user to place annotations on a document ) 1
9.2.13.5 Permit the user to crop an image 1
9214 During scanning, the system will identify each batch of documents by 1
assigning a unique batch identification number, which shall begin with the
Regional Office number followed by sequential digits. Note: The Regional
Office Number shall be the RO that scanned the document. This may differ
from the Jurisdictional Regional Office Number. Total character length of
the batch number shall not exceed 15 characters. The unique batch number
coupled with the document creation date will enable a user to locate the
original paper document in the C&PS paper archives.
9.2.15 Enforce a file-naming convention for scanned documents that begins with 1
the Veterans claim number followed by a sequential number and ending with
the file extension .tif for TIFF Group 4 files, and .pdf for Adobe Acrobat files
9.2.16 Enforce a Fllename length to not exceed 254 characters mcludmg the file 1
extension
8.2.17 Store images as either a TIFF Group 4 (.tif) or Adobe Acrobat { pdf) 1
8.2.18 Permit the user to print the scanned document 1
9.2.16.1 Permit the user to print the scanned document to #s original scale 1
9.2.18.2 Permit a user to print a scanned document 1
9.2.18.3 Permit a user to duplex print (double-side) a scanned document 1
9.2.19 Permit a user to scan varying media types mcludmg 1
19.2.19.1 Bond paper 1
92192 Vellum / Mylar 1
9.2.19.3 Onion skin paper 1
9.2.19.4 Colored paper 1
9.2.20 Provide the user with a dialog to delete blank pages from the scanned image 1
9.2.20.1 Collect individual documents, which contain suspect blank pages and forward these 1
documents to a QA queue.
8.2.20.2 List documents, which contain suspect blank pages 1
9.2.20.3 '|Provide user with a listing of suspect blank pages within a specific document 1
92204 Provide the user a link to each suspect page for viewing and verification purposes 1
119.2.20.5 Provide the user an option to select and mark an individual suspect page for deletion 1
9.2.20.6 Provide the user an option to select and mark all suspect page(s) for.deletion 1
9.2.21 Permit the user to scan documents, which contain patch codes, barcodes, or 1
separator sheets either on the actual document or on a lead sheet. Types of
patch codes, barcodes and separator sheets include

; Page 34
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Lead Sheet Separator Sheet: The lead sheet advises the imaging application that the 1
- |following pages are part of a batch and to proceed with processing until reachtng the
Last Page Barcode
9.2.21.1.1 Shall recognize and discard the lead sheet separator sheet. The lead sheet 1
separator sheet shall not be included as part of the stored document.
92212 Claim File Number Barcode captures the claimant's e-Folder number. The 1
claimant's e-Folder number is required for ali scanned documents
9.2.21.2.1 Shall recognize and store the claim file number 1
82213 Social Security Number Barcode captures the claimant's Social Security Number. 1
; The claimant's Social Security Number is an optional barcode
9.2.21.3.1 _ |Shall recognize and store the social security number ' 1
82214 Service Number Barcode captures the claimant's Service Number. The claimant's 1
: Service Number is an optional barcode
{9.2.21.4.1 . |Shall recognize and store the service number 1
92215 MAP-D Development Barcode captures that the document relates to a specific MAP- 1
D development action. The MAP-D Development Barcode is an optional barcode
9.2.21.5.1 Shall recognize and store the MAP-D Development Barcode Number 1
92216 Receipt Date Barcode captures the date the document was received by the Regional 1
‘ Office mailroom. The Receipt Date Barcode is required for all scanned documents
9.2.216.1 Shall recognize and store the Receipt Date 1
92217 Selected Document Category Barcode, which captures the applncable document 1.
categories associated with the scanned document
9.2.21.7.1 __|shall recognize and store the Selected Document Categories -1
92218 ‘|Document Type Barcode captures the applicable document types associated with 1
' the scanned document - 4
9.2.21.81 Shall recognize and store the Document Type 1
9.2.21.9 Last Page Separator Sheet: The last page advises the imaging application that the 1
preceding pages were part of a batch and the file(s) associated with that batch may
be mowved to QA queue for additional processing
9.2.2191 Shall recognize and discard the last page separator sheet. The last page separator 1
sheet shall not be included as part of the stored document.
9222 Not require any barcode sheets to be supplied by the user so that the user 1
may manually enter the required information after scanning
9.2.22.1 Shall recognize and store data elements keyed during data entry 1
19.2.23 Automatically store with the document the Source {scan) 1
9.2.24 Notify the user in the event that a barcode is unrecognizable 1
9.2.24.1 Through a dialog provide the user with the option to choose “lgnore” 1
92242 Through a dialog provide the user with the option to take the appropriate action 1
‘ related to the unrecognizable barcode including:
9.2.24.21 Denoting the Lead Separator Sheet of a Document 1
9.2.24.22  |Entering the Veteran's Claim File number 1
9.2.24.2.3  |Entering the Veteran's Social Security Number 1
9.2.24.24  |Entering the Veteran's Service Number 1
9.2.24.2.5 Entering the MAP-D Development Code Number. 1
9.224.26 |Entering the Document Receipt Date 1
9.2.24.2.7 _ |Entering the Selected Document Categories : 1
9.2.24.2.8 |Entering the Document Type ____Page 35 1
9.2.24.29  |Denotingripetbiftagtdaparats, Sieet of a Document 1
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have not been released to V-VBA. The new storage location may point to a
local hard drive directory, a LAN/WAN dlrectory, ora du'ectory on the V-VBA
server., x

9.2.25 Notify the user in the event that a conflict exists between multiple barcodes 1
from multiple sources -
9.2.25.1 Through a dialog provide the user with the option to choose !gnore 1
92252 Through a dialog provide the user with the option to take the appropriate action 1
: related to the unrecognizable barcode including:
9.2.25.2.1 Denoting the Lead Sheet of a Document 1
8.22522 |Entering the Veteran's Claim File number 1
9.2.26.23 |Entering the Veteran's Social Security Number 1
9.2.2524  |Entering the Veteran's Service Number 1
922525  |Entering the MAP-D Development Code Number 1
9.2.252.6 _ |Entering the Document Receipt Date 1
9.2252.7  |Entering the Selected Document Catggones 1
922528 Entering the Document Type _ 1
922529 |Denoting the Last Page of a Document 1
9226 Permit user to scana batch of documents and place batch in a QAflndexmg 1
‘ queue
9.2.26.1 Display batches in the QAflndexng queue in First In First Out (FIFO) order based on 1
document creation date .
119.2.26.2 Display in the QA/Indexing queue the number of | nnages within a particular batch - 1
9.2.26.3 Display in the QA/Indexing queue the number of pages within a particular document 1
92264 Display in the QA/Indexing queue the current position within a particutar batch (for 1
-~ lexample, "operator is at document § of 8 total documents”) this number will not
change unless documents have been deleted during the QA process
8.2.26.5 Display in the QA/Indexing queue the current position within a particular document 1
|(for exampile, “operator is at page 5 of 8 total pages”) this number will not change
unless blank pages have been deleted during the QA process
9.2.26.6 ' |Permit user to select next available batch from queue (based on First in First ouf) 1
9.2.26.7 Permit user to select batch other than next available batch (other than First in First 1
out)
02268 Following document mdexmg. permrt userto manually release i |mages to their 1
respective e-Folders
9.2.26.9 Based on user preferences, permit user o schedule release of images to their 1
respective e-Folders
9.2.26.10 Permit the system admlmstrator to create a processmg threshold for the QA/Indexing 1
queue
9227 Permit user to highlight a sectlon within a scanned image for cut and paste 3
into MS Word, MS Excel or MS WordPad document {(i.e. highlight zone of
image and insert as plcture)
0226 Permit user to establish a default storage location for scanned images, 1
which have not been released to V-VBA. The default location may point to a
local hard drive directory, a LANMIAN directory, or a directory on the V-VBA
' server.
9.2.29 Permit user to modify the default storage location for scanned images, whlch 1

. Page 36
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9.2.30 Automatically store the following attributes of the document into the 1
Document Record: Document ID, e-Folder ID, Date of Storage, Source {scan),
and Read? Default to “no”
9.2.31 Defauit the following Document Record attributes Document Type (defaults 1
to Unknown), Document Category (defaults to Unknown), date of receipt
(based on bar code)
9.2.32 - |Permit the user to edit the Document Record attributes Document Type and 1
Document Category, Date of Receipt
9233 Permit the user to perform “Zone Optical Character Recognmon (OCR)” on 3
an image
9.2.34 Meet the following general application interface requurements
9.2.34.1 Have a GUIWindows user interface
192342 Permit the user fo resize the application Window on their desktop
9.2.343 Permit the user to move the location of the application Window on their desktop
9.2.35 Permit the user to access online help through: :
9.2.351 A Help button available on a dialog box.
8.2.35.2 Help shall display a context-sensitive help topic for that dualog box, and provide direct
g links to related topics
9.2.35.3 By selecting Help from the menu bar, a standard, Windows-style help contents 1
dialog box will be displayed, from which the user can select a desired topic
9.2.36 Have online help available for each application function (like the MS Office - 1
o Office Assistant). this Application Assistant shall explain (among other
things):
9.2.36.1 Desgribe which fields on the application screen are required and which fields are 1
A optional or informational.
9.2.36.2 What are the valid values for each field on the application screen 1
9.2.36.3 -|What are the functions of each field (or button, etc...) on the application screen. 1
9.2.364 How to access detailed instructions on this application function ' 1
19.2.37 ‘|Display "Gray Out" restricted fields, allowing users to view the contents of 2
the field, however, preventing them from editing the field
9.2.38 ~ |Display key function information when the mouse is placed over a button or 2
“|lcon on an application screen. This information shall mclude.
9.2.38.1 Function of the button (Icon, efc...) 2
9.2.39 Will display key field information when the mouse is placed over a field on 2
, an application screen. This information shall include:
8.2.38.1 Description of the field as required or optional 2
119.2.39.2 What the valid values for the field are. 2
9.2.39.3 What function the field has on the application screen 2
9.240 Meet the following scanning interface requirements: 1
9.240.1 __ [Through a menu driven interface, permit the user to: 1
9.240.1.1  |Define batch procedures 1
9.2.40.1.2  |Define batch rules 1
9.2.40.1.3  |View the scanned image 1
9.240.1.4  |Modify the view of scanned images: 1
9.2.40.14.1 |While viewing the image, permit the user to: 1
9.2.40.1.42 [Mowe an lmage wtthm a batch __Page 37 1
9.2.40.1.4.3 2 Bl A a9 Wi 1
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Prio
9.2.40.1.4.4 |Delete an image within a batch
8.2.40.1.4.5 |insert an image within a batch
9.240.1.4.6 |Append an image to a batch
9.2.40.1.5 Import images, which were previously captured by another entity or application
8.2.40.1.6 Export images prior to release to the validation/index queue
8.2.41 Meet the following recognition interface requirements: _
9.241.1 Through a menu driven interface, permit the user to initiate the following actions:
9.241.11 Perform Form ID, where the scanning application has the ability to recognize stored
i forms based on the characteristics of the form. To aid in the recognition,
9.2.41.1.1.1 |Permit the system administrator to store forms : 2
9.241.1.1.2 |Permit the system administrator to “train” the scanning application to recognize 2
specific regions of a form as they relate to data entry fields
. [9.241.1.2°  |Perform Optical Character Recognition (OCR) on a scanned image and convert the '3
) : scanned image to an ASCI text document, at a minimum
9.2411.3 Perform Intelligent Character Recognition (ICR) and convert handwritten or type 3
written data as data elements
9.241.14 Perform Optical Markup Recognition (OMR) capture checkbox, bubble circle values 3
- and store the values as data elements
9.242 Meet the following validation interface requirements: 1
9.242.1 Through a simple menu driven interface, permit the user to initiate the followmg 1
actions:
924211 Data entry from image, which permits the user to view the image and key-in the data 1
: ' ~_|elements related to the document
19.2.42.1.2 Validate and Correct Data, which permits the user to correct the mput values where 1
B editable
9.243 Meet the following release interface requirements: 1
92431 Through a simple menu driven interface, permit the user to initiate the following - 1
actions:
9.243.1.1 Permit the user to release and store images in their respective V-VBA e-Folders 1
. 19.2.43.2 Upon a successful “store” action, V-VBA notifies MAP-D that a new document has 1
been received and & is ready for review by-a VSR/RVSR
9.1 Indexing

C&PS$' ability to index an e-Folder and the documents contained within is critical to the usability of the e-
Folder, and a user’s ability to sort, search and retrieve documents contained within an e-Folder.

it is assumed that to execute any of thesé functions, a particular user will have the appropriate security
privileges as detailed in Section 10.7 Security. _

The V-VBA System shall:

Indexing Requirements.

8.31 Identify an e-Folder with the following attributes:
8.3.1.1 e-Folder ID - :
8.3.1.2

9.3.1.3

Claim Number (requlred)




VIRTUAL VBA
Functional Requirements Document

03/03/00

ndexing Requarements@

9.34.2

0
9.3.14 Service Number (if applicable) 1
18.3.1.8 Veteran's First Name {required) 1
9.3.1.6 Veteran's Middle Name 1
9.3.1.7 Veteran's Last Name (required) 1
-19.3.1.8& Veteran's Date of Birth 1
8.3.1.¢ Locked File? (Defaultto No) 1
9.3.1.11 Current Regional Office (RO) Number 1
9.3.1.12 Jurisdictional Regional Office (RO) Number 1
9.3.1.13 Date Created 1
9.3.2 Identify a Document Record by using the following attributes: 1
9.3.2.1 Document ID 1
9.3.2.2 e-Folder ID 1
9.3.2.3 Batch ID (for scanned documents only) 1
9.3.2.3 Document Date 1
9.3.24 Document Type 1
9.3.2.5 Document Subject 1
9.3.26 Authoring RO Number 1
9.3.2.7 Treatment / or Condition 1
9.3.2.8 Treatment Range from (beginning date) 1
- 19.3.2.9 Treatment Range to (ending date) ' 1
9.3.2.10 Contact Name (VA Form 1198) 1
9.3.2.11 CAVC Return Date 1
19.3.2.12 Wirite-Out Type 1
9.3.2.13 IVM Year 1
0.32.14 Date of Receipt 1
9.3.2.15 Date of Storage 1
9.3.2.16 Source 1
9.3.2.17 Source Comment 1
9.3.2.18 Read? (Default to No) 1
9.3.2.19 Author ’ 1
9.3.2.20 Hyperiink to Document 1
9.3.2.21 Document Category or Sub Category 1
9.3.2.22 Records Management Number (applies to scanned image document records only) 1
9.3.3 Identify a Flash using the following attributes: 1
9.3.3.1 - [Flash ID 1
9.33.2 Flash List ID 1
9.3.3.3 |e-Folder ID 1
9334 Flash Number (if applicable) 2
98.3.3.5 Flash Type (choose from a picklist, or enter user defined value) 1
9.3.35 Title 1
9337 Date Opened 1
9.3.3.8 Date Closed 1
9.3.3.9 Date Created 1
9.3.3.10 Hyperlink to Document (if appltcable) 1
934 Identify a Special Condition using the following attnbutes° 1
9.34.1 Special Condition ID Page 39 1
Special GapAiaRtdSkAns Group, inc 1
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9.343 e-Folder ID
9344 Special Condition Number, if any
9.34.5 Special Condition Type (choese from a picklist, or enter user defined value)
9.346 Title
934.7 Date Opened
9348 Date Closed
9349 Date Created
9.3.4.10 Hyperlink to Document (if apphcable)
93.5 Identify a Bookmark List by using the following attnbutes
9.3.5.1 Bookmark List ID
9.3.5.2 e-Folder iD
8.36 Identify a Bookmark by using the followmg attributes:
9.3.6.1 Bookmark ID
9.3.6.2 Bookmark List ID
9.3.6.3 Bookmark Topic
9.3.6.4 Author
9.3.6.5 Document Date
9.3.6.6 Date Created
9.3.6.7 {Hyperink to Document
93.7 Identify a Public Annotat:on by usmg the following attnbutes:
19.3.7.1 Public Annotation ID :
9.3.7.2 e-Folder ID
9.3.7.3 Document ID
93.74 Document Date
9.3.7.5 Author
9.3.7.6 Date Created
9.3.7.7 Public Annotation Topic
9.3.7.8 Public Annotation Note
9.3.7.8 Public Annotation Location (Hyperlink to location on image)
1938 - Identify a Work In Progress Note by using the following attributes:
9.3.8.1 Work In Progress Note ID
9.3.8.2 e-Folder ID
9.3.8.3 Document ID
9.3.84 _|Document Date
9.3.85 Author
9.3.8.56 Treatment Range from (beginning date)
9.3.8.7 Treatment Range to (ending date)
9.388 Date Created
9.3.8.8 Work In Progress Note Topic
9.3.8.10 Work In Progress Note
9.3.8.11 Work In Progress Note Location (Hyperlink to location on image)
9.3.9 Identify a Batch of Scanned Documents by using the followmg attributes: .
- 19.3.9.1 Batch ID ‘
- 19.3.8.2 Date Created.
- 19.3.9.3 Source _
9.3.9.4 Source Comment Page 40
0385 Read? <mmw_mc
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17.2 Document Creation and Manipulation

The source of the information with which to populate the data in the system will change. Rather than pape
applications received by mail, information will be taken via efficient telecommunication systems and the’
Internet. Access to the system will be available for claimants through computer or telephone contacts.
Where possible, data will be obtained via electronic interfaces. The required funcuons that the V-VBA mus
hawve are listed but are not limited to the following:

Permit user to manipulate e-Folders based on predefined permissions,
Permit user to manipulate appropriate document attributes,
Permit user to manipulate Public Annotations based on predefined permissions,
Permit user to manipulate Work in Progress notes based on predefined permissions,
Permit user to manipulate Flashes based on predefined permissions,
Permit user to manipulate Special conditions based on predefined permissions,
~ Permit user to manipulate Bookmark and Bookmark lists based on predefined permissions, and
Send appropriate messages 10 MAP-D.

Rule-based technology and case management are essential characteristics of the V-VBA to be used to’
process claims. This system will provide accurate information to the many users who will be able to acces
the system from any point in the process.

@ 0 © 0 0 ¢ o e

The V-VBA System shall:

g ““Document Creation and Manipulation Requnrements_ 0
Penmt a user to create a new e-Folder., 1
Upon creating an e-folder, require the user to enter the following attributes: 1
9.4.1.1.1 Veteran's Claim Number 1
94.1.1.2 Veteran's Last Name 1
9.4.1.1.3 Veteran's Firstname 1
94.1.2 Upon creating an e-folder, permit the user to enter the follownng attributes: 1
9.4.1.2.1 Veteran's Social Security Number 1
9.4.1.1.2 Veteran’s Service Number 1
94.1.2.3 Veteran's Middie Name 1
84.1.3 Permit the user to enter Date of Birth when creating an e-Folder. 2
8414 Provide to the user a list of existing e-Folders that have close matches to 1
combinations of Claim Number, SSN, Service Number, Last Name, and Date of
Birth. This will be done so that the user can venfy that a duplicate folder is not being
created. ‘
9.4.1.5 ~ |Automatically store the date created with the Claim Folder N 1
94.16 Automatically create and store a unique e-Folder ID ) 1
9417 Default the value of "Locked File?” to “no”, but permit the user to override this to 2
: require special access privileges
" (94.1.8 Default the Value of Current RO and Junsdlctlonal RO to Regional Offi ce in which 2
: the file is being created
942 Permit the user to modify the following attributes of the e-Folder: SSN 1
service number, Last name, First name, middle name, Date of Birth,
Junsdictnonal RO and Lock ﬁle. C e A4
- 030300 157 p ort. 3 pent into an e-Folder ago+ 1
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9431

ocument Creation and Manipulation Requirement

the document and location within the document (hyperiink) thatRhger@otation is

Permit the user to insert documents into the e-Folder with different formats (Scanned 1
images, MS word documents, spreadsheets, ASCI tex, text of BDN Screen saves)

9432 Require the user to select a Document Type and Document category. 1

9433 Store the inserted document in Adobe Acrobat .PDF format 1

9434 Permit the user to select more than one category to associate with the document 1

9.4.35 Store a Document Record with the document with automatic values for: Document 1
' ID, e-Folder ID, Authoring RO, date of storage the Source (“user insert”), and the
. User's ID as the Author .
9.4.36 Default the Document Record attribute “Read?” to “yes” when the document is 1
.|linserted by a user

9437 Permit the user to provide optional attnbutes of the document: subject, author 1
treatment/condition, treatment date ranges, and contact name

844 Permit the user to Edit the following Document attributes: subject, author, 2

: treatment/condition, treatment date ranges, and contact name

94.5 Permit the user to change the Document Record attribute “Read?” to “yes".

946 Provide a prompt asking user whether or not to change the Document 2
Record attribute from “No" to “Yes", if after the document is opened, the '

. value for the Document Record attribute is “No".

947 Ensure that another user cannot edit the Document Record while another M
user has an edit of the Document Record in progress.

94.8 Ensure that another user cannot edit the eFolder attributes while another 1
user has an edit of the e-Folder attributes in progress.

949 Query the user to determine if a workflow item should be started, based on 2
the insertion of the document. If the user mdlcates "yes", the system shall
send a notification to MAP-D.

9.4.10 Accept electronic submissions of documents from outside the VBA 1

9.4.10.1 Queue the electronic document to a user for verification of identifying information, 1

- such as SSN, Claim Number, Service Number, and Veterans Name _

9.4.10.2 Permit the user to create an e-Folder, if one does not exist. 1

9.4.10.3 Permit the user to insert documents into the e-Folder with different formats (Scanned 1
images, MS word documents, spreadsheets, Asci text) All formats will be saved in
PDF format. _ '

94.104 Require the user to provide a Document Type and category 1

. 9.4.10.5 Permit the user to provide more than one category to associate with the document 1

94.10.6 Automatically store with the document date of storage date of receipt, and the 1
Source (e-submission)

9.4.10.7 Permit the user to provide optional attributes of the document: subject, author -1
treatment/condition, treatment date ranges, and contact name

9.4.10.8 ‘[Send an automatic message to MAP-D when a document has been received. 1

9.4.10.9 Receive a new document submitted with insufficient attributes and will be sentto a 1
Document Submission pending folder and held until moved by an authorized VBA
representative.

9411 - Permit the user to create a public annotation to a document to be used to 1
record notes, which relate to the clarity and completeness of the document,
translation of a document, and the availability of a replacement document.

9.4.11.1 Automatically store the date the public annotation was created, the author (user id), 2

being comnpatidrisovations Group, Inc.



VIRTUAL VBA
Functional Requirements Document

03/03/00

= Document Creation and Manipulation Requuemen

9.4.11.2 Perrmt the user 10 enter public annotation text and public annotation topic 2
194113 Permit the user to attach multiple public annotations to a single document 1
 {9.4.114 Permit the user to place annotations in the form of: 2

04.11.4.1 - Cloud > 2

9.4.11.4.2 - Line - ‘ 2

94.11.4.3 - Text from file 2

9.4.114.4 - Rubber stamp 2

941145 | Rectangle 2

0.4.114.6 - Rubber stamp 2

941147 - Rectangle 2

94.11.5 _|Permit the user to edit/update an existing public annotation 1

9.4.11.6 Permit the user to view a public annotation 1

94117 Permit the user to manually delete a public annotation, with appropnate access 2

privileges :

9.4.11.8 Permit the user to view a summary of public annotations in the document while 1

displaying the creation dates and author .

9.4.11.9 Permit the user to copy tex out of a public annotatlon summary 1

9.4.12 Permit the user to create work in progress notes. These notes will be used 1

to record personal notes written by a VSRIRVSR in the course of developing *
and adjudicating a claim

9.4.121 Automatically store the date the work in progress notes was created, the author 2
» (User ID), the document and location within the document (hyperlink) that the

_{annotation is being connected to.

9.4.12.2 Permit the user to enter work in progress notes text and work in mgress topic 2

94,123 Permit the user to attach multiple work in progress notes to a single document 2

94,124 Permit the user to work in progress notes in the form of: 1

0.4.12.4.1 - Cloud 2

941242 |-Line 2

941243 - Text from file 2

941244 - Rubber stamp 2

94.124.5 |- Rectangle 2

9.4.12.46 | Rubber stamp 2

9.4.124.7 |- Rectangle 2

9.4.12.5 Permit the user to edit/update an existing work in progress notes 1

9.4.12.6 Permit the user to edit/update an existing work in progress notes 1

94127 - Permit the user to manually delete a work in progress notes, with appropriate access [ 2

privileges :

84128 - |Permit the user to view a summary of work in progress notes in the document while 1

‘ displaying the creation dates and author :

9.4.12.9 Permit the user to copy text out of a work in progress notes summary. 1

9.4.13 Permit the user to create a Bookmark List within the e-Folder 2

9.4.13.1 Permit the user to create the bookmark list by Topic 2

0.4.13.2 Automatically store the create date and the author (User ID) for the bookmark list 2

9.4.13.3 Permit the user to create and manipulate multiple bookmark lists 2

9.4.13.4 Restrict visibility of the bookmark list to the author 2

9.4.13.5 Create within the bookmark list the bookmarks (hypedinks) to documents - 2

9.4.13.6 Permit the user ﬁo edit/ug%ate an eg?%‘ ing Bookmark list Topic dnadryperinks 2

[t} 3 -
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moc'dment Creation and Manipulation Requiremen

Permit the user to select a bookmark and view the referenced document 2
Permit the user to delete the Bookmark 2
. |94. Permit the user to create a user defined Flash 1
19.4.141 Upon creating a Flash, permit user to enter the following: 1
94.14.1.1 Flash Number 1
84.14.1.2  |Flash type 1
94.1413 |Title 1
9.4.15 Permit the user to create a user defined Special Condition 2
9.4.15.1 Upon creating a Special condition, permit user to enter the following: 2
9.4.15.1.1 Special Condition Number 2
94.151.2 Special Condition Type 2
9.4.151.3 Title 2
8.4.15.14 Permit the user to select a special Condition from one standard list or type in a user 2
. defined Special Condition.
9.4.16 Permit the user to move document record from one document category/ 2
subcategory to another document category / subcategory within the same e-
Folder
9417 Permit the user to move document record from one document category / 2
subcategory to another document category / subcategory within another e-
Folder
9.4.18 Permit the user to remove/move document record from a particular 2
document category / subcategory without having to assign another
document category / subcategory. Unassigned documents will reside in the
“Pending Assignment” category :
DOCUMENT MANIPULATION

It is assumed that a greater level of security will be placed on the following user actions. These actions will
generally be used after a document has been scanned and released to the VSR, but stilsl has problems
that should have been detected duﬁng the Quality Assurance process.

4.1 Allow document pages to be: 2
9.4.18.1 - Inserted ‘ 2
9.4.19.2 - Deleted 2
8.4.19.3 - Replaced 2
9.4.20 Allow document pages to be: 2
9.4.20.1 - Split into multiple parts 2
9.4.20.2 - Deleted , 2
9.4.21 Allow e-Folders to be deleted. 2
CAVC TEMP FILE

The purpose of the CAVC Temp File is to capture a snapshot of a Veterans' cRage felder following
establishment of an apjegicstdnnttipos iectymdno.the Board of Veterans Appeals (BVA) and the Court
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of Veterans Appeals (COVA).: The BVA / COVA will have the ability to review a snapshot of the ciaims
folder online, as well as, print the entire e-Folder or any document within the CAVC Temp File.

V-VBA shall permit the VSR/RVSR to create a “CAVC Temp File” within the Veteran's e-Folder following
establishment of an appeal and routing of the case to the BVA/ COVA. The creation of the CAVC Temp
File will trigger V-VBA to copy-the entire contents of the e-Folder and place it in the “CAVC Temp File”.
The® CAVC Temp File” contents will be excluded from the copy command: The key to meeting BVA /
COVA requirements is preserving the integrity of the claims folder based on the date of appeal and while
providing BVA / COVA access to the e-Folder in its entirety.

C&PS' requirement is to maintain concurrent access to the claims folder. This is crucial to C&PS’ ability to
service the Veteran during the BVA / COVA review. In addition, C&PS continued ability to accept and store
documients in the Veteran's e-Folder and send document receipt notifications to MAP-D is paramount to
C&PS claims development and processing.

V-VBA System shall:

. A‘Document Creatidn and Manipulation Requirements:
9.4.22 Permit the user to create a “CAVC Temp File”

- 19.4.221 Based on the create *CAVC Temp File® command, the system shall copy the 1
contents of the e-Folder, excluding the CAVC Temp File
94222 The system shall store the contents of the e-Folder in its entirety including 1
bookmarks, public annotations, work-in-progress notes , ,
94223 - |Store the source as "CAVC Copy” 1
8.4.224 Store the document creation date 1
9.4.22.5 _  |Change the atiribute “Locked File” to “yes” 1
04226 Based on the CAVC Temp File document creation date, enter the CAVC Retum 1

Date (+120 days from the date of creation of the CAVC Temp File)

04227 Permit the user to edit the CAVC Retum Date 1
9.4.228 *CAVC Temp File” sort capabilities will be identical to the e-Folder sort capabllrt:es 1

84229 Permit the userto delete the CAVC Temp File ’ 1

17.3 Document Searching and Retrieval

The V-VBA System shall: -
S ocument Searching and Retrieval Requirements
9.5.1 . |Permit the user to search for an e-folder
9.5.1.1 Permit the user to search for an e-folder by providing the Veteran's Claim Number 1
95.1.2 . |Permitthe user to search for an e-folder by providing the Veteran's Social Security 1
; Number (SSN)
9.5.1.3 Permit the user to search for an e-folder by providing the Veteran's Last Name 3
9.5.1.4 Permit the user to search for an e-folder by providing the Veteran's First Name - 3
9.5.1.5 Permit the user to search for an e-folder by providing the Veteran's Middle Name 3
95156 Permit the user to search for an e-folder by providing the Jurisdictional Regional 3
_ Office Number .
o3pm3o0 19:5.1.7 __|Permit the user to search for an e-folder by providing the Veterugpg{e of Blrth ' 3

Impact lnnovati_ons Group, Inc.
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9.51.8

ocument Searching and Retrieval Requirements:

Permit the userto search for an e-folder by providing multiple names, the RO and
Date of Birth.

9.5.1.8 Permit the user to search based on a single attribute or mumple attributes. 3

. 19.5.2 Permit the user to view e-Folder attributes of: Claim number, SSN, Service 1

Number, Veterans First, Middle, and Last Name, Date of Birth, Current RO,
Jurisdictional RO, Date Created

9.5.3 Permit the user to Launch and view the Veteran's Profi Ie as stored in 3
VETSNET

954 Permit the user to view the cantents of an e-folder 1

"19.54.1 Display the Veteran's SSN, Claim Number and Full Name in the Title Bar of the e- 1

Folder window

95472 Display a “Flash” section at the top of the e-Folder view, showmg a ust of all Flashes 1
and Special Conditions that are currently in affect.

9.54.3 Display a category of Bookmark Lists in the e-Folder 2

9544 Provide the user with a default view of the e-Folder which shows the Document 2
Records sorted by Category/Sub Category

9545 . Permit the user to minimize (*-") and maximize (“+) the list of Document Records 2

_ within a Category/Sub Category

9546 |Display Document Categories as grayed out if the category contains no documents in 2
this e-folder.

9547 Display the e-félder Documents with the following Document attributes: Document 1
ID, e-Folder 1D, Document Date, Document type, Date of Receipt, Document .
Subject, Treatment or Condition, IVM Year, Author,

8548 Permit the user to hide and display columns of Document aﬁnbutes to see those 3
attributes which are of current interest

955 . Permit the user to sort the e-folder 1

9.5.5.1 Permit the user to sort the e-Folder documents by category 1

9552 Permit the user to sort the e-Folder by Date of receipt and Date of Storage within a 2
category within an individual Veterans e-Foider.

9553 Permit the user to sort the e-Folder by Date of receipt and Date of Storage across 1
categories within an individual Veterans e-Folder.

9554 Permit the user to sort the documents by Document type within a category withm an 2
individual Veterans e-Folder.

9.55.5 Permit the user to sort the documents by Document type across: categones wrthm an 1
individual Veterans e-Folder.

95556 Permit the user to sort the documents by Treatment Range Dates within a category 3

. within an indiidual Veterans e-Folder. ‘

9.5.6 Permit the user to Search for a Document 1

9.56.1 Permit the user to search for a document by Category, Document Type, Date of 1
Creation, Subject, Author, Contact Name, and Treatment/Condition

9.56.2 Permit the user to search for all (text) documents within the e-Folder where the 2

: content contains a keyword.
8.5.7 Permit the user to View a Document 1
9.57.1 Permit the user to select a document and launch the appropriate viewer to view that 1
: document
9572 -|Permit the user to copy text out of a document to be used in some other external 2

system such as RBA2000 or MS Word. Page 46
impact Innovations Group, Inc.
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.:Document Searching and Retrieval Requirements.

Ry -2t

958 . Permit the user to select an e-Folder from the list of e-Folders, and open the 1

* e-Folder from the list across all ROs as well as within an RO. ‘

9.5.9 Permit the user to view public annotations. 1

9591 Permit the user to view a summary of public annotations wrthm a document. 1

9592 Permit the user to view a summary of pubhc annotations within a Category / 3
Subcategory.

9.59.3 Permit the user to view a summary of public annotations within an e-Folder.

9594 Permit the user to view individual public annotations within a document

9595, Permit the user to view attributes of the public annotations: author, topic, and date

. created
9.596 Permit the user to copy text out of a public annotation 1
8597 Permit the user to display a list of all of the public annotations within a document, 1
. containing the author and date created
9598 Permit the user to display a list of all of the public annotations wrthm a document that 2
' have a given topic.

8599 Permit the user to copy text out of a public annotation summary. 1

9.5.10 Permit the user to view work in progress notes : 1

9.5.10.1 Permit the user to view a summary of work in progress notes within a document 1

94102 Permit the user to view a summary of work in progress notes within a Category/ 3
Subcategory.

94.10.3 Permit the user to view a summary of work i in progress notes w:thm an e-Folder. 3

9.4.104 Permit the user to view individual work in progress notes within a document 1

9.4.10.5 Permit the user to vtew attributes of the work in progress notes: author topic and 2
date created

9.5.10.6 Permit the user to copy text out of a work in progress notes 1

9.5.10.7 Permit the user to display a list of all of the work in progress notes within a document, 1
containing the author and date created

95108 Permit the user to display a list of all of the work in progress notes within a document 2
that have a given topic.

9.5.10.9 Permit the user to copy text out of a work in progress notes summary 1

9.5.11 Pemmit the user to display the Bookmark Lists 2

9.5.11.1 Display the attribute of the bookmark lists: topic, date of creation 2

9511.2 Permit the user to select a hyperlink from a bookmark list, and {aunch a view of the 2

. ‘{referenced Document
85.11.3 Permit the user to search for Bookmark lists by Author and fopic 2
9.5.12 Inquire of the to user, prior to the user exiting from the document viewer, 1
- |whether to change the “read?" attribute value from “No" to “Yes" and will

make the change according to the users response.

- 17.4 Document Version Control

The V-VBA System will be the repository for all documents required for processing a claim. The folder will
contein only the final document, thereby requin‘ng no document version control.

In addition, Public Annotations of the documents, Work In Progress Notes, and Bookmarks will contain the

current state of the item only, not historical notes. Therefore, there are no ver§l8@&ddtrol requirements.

Impact Innovations Group, Inc.
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17.5 HistoryfAudit Log

The V-VBA System shall:

9.7.1 Automatically Create a History/Audit Record that contains the T|me and date M
of the action, the type of action, and the User ID that initiated the action for
each of the following events:
9.7.1.1 the e-Folder is Read 1
9.7.1.2 the e-Folder Identifying information is Edited (claim number, SSN, Service 1
‘ Number, First Name, Last Name, Middle Name, or Lock File)
9.7.1.3 . |the e-Folder is Deleted K 1
9.7.1.4 the e-Folder is Created 1
9.7.1.5 the e-Folder is moved to another RO 1
9.7.1.6 the e-Folder is archived 1
9.71.7 an archived e-Folder is requested ' 1
972 store a Claim Folder History Record containing the Document Id, Time and 1
date of the action, the type of actuon, and the User lD that initiated the action
for each of the following events: .
9.7.2.1 a Document is inserted into the e-Folder by scanning 1
9.7.2.2 A Document is inserted into the e-Folder by “drag and drop” from the user 1
9.7.2.3 a Document is inserted into the e-Folder by electronic receipt 1
9.7.2.4 a Document in the e-Folder is read 1
9.7.2.5 A Document in the e-Folder is edited 1.
9.7.2.6 A Document in the e-Folder is deleted 1
9.7.2.7 A Document in the e-Folder is moved to another e-Folder 1
19.7.28 A Document in the e-Folder is printed 1
9.7.3 Record a security history record containing the DATE, TIME, TYPE OF 1
CHANGE as well as the USER ID that made the change for each of the
Following actions:
9.7.3.1 A security profile is changed for an individual user. : | 1
9.7.3.2 A security profile is changed for a group ‘ 1
974 . Maintain History/Audit Records for all active e-Folders online. 1
975 Archive History/Audit Records for all archived e-Folders. These archived 1
files shall be accessible to the online within 48 hours of requesting the
restoration of them to active status.
976 Not permit a user or system administrator to change history or audit 1
attributes or values

17.6 Reporting

The V-VBA System shall:

i . “’Reporting Requirements:
Provide a GUIIW“ ndows interface perrmttmg users to request the different
reports available in the system.’ Page 48

Impact Innovations Group, Inc.
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Re ortmg Requirements:

Have a GUIIWmdows interface permitting users to view reports in an online 1
mode. This interface shall also permit the user to request a printed copy of
the report being viewed.
9.8.2.1 Print reports single sided, when sent to the appropriate printer 1
9.8.3 Make all reports available in both online and printed form. 1
9.84 Print reports double sided, when sent to the appropriate printer. -3
9.8.5 Store 12 versions of each report in an online accessible format 1.
9.85.1 - Permit the user to save report locally and print locally 2
9.8.6 Provide the following reports: 1
9.8.6.1 The number of new e-Folders created each day by 1
9.8.6.1.1 UserID 1
9.8.6.1.2 Regional Office Number 1
9.86.1.3 Sedan Number 1
9.86.14 System-Wide 1
9.86.2 Each dayflime that a e-Folder is accessed, the type of access (ex Read Edit, or 1
Delete), and “User ID" that accessed i.
9863 The day & time each Document was scanned and added to an e-Folder This shall 2
be a daily report. This report will include the User ID.
9864 The location of where each document is stored after it is scanned, as well as 2
the time & date of the storage. The user that scans the documents shall o
‘|lenter this information into the V-VBA. This shall be a daily report. (Records
Management Number)
98.8.6.5 Each dayftime that a “User” attempts to access a e-FoIder and encounters a secunty 1
L violation. This shall be a daily report.
98645 The e-Folders which are not accessed by a set threshold (ex 27 months), these may 2
be candidates for Archival. This shall be a weekly report.
9.86.7 Any e-Folders that are archived, mcludlng the location of the archive. This shall be a 2
weekly report.
9.86.8 Any e-Folders that are archived where a request for retrieval has been made by a 2
user. This shall be an on demand report.
9.86.9 Any e-Folders that are archived where a request for retrieval has been received by 2
the system administrator. This shall be a weekly report.
986.10 The e-Folder volume changes per period (ex Monthly, Quarterly, etc...). This period 1
is X% greater/lesser than the previous period.
9.8.6.11 The amount of data storage space used by the addition of documents and e-Folders 1
each period (ex weekly, monthly, quarterly, yearly). These reports will flag Waming,
Urgent and Critical space thresholds (70%, 75% and 80% respectively).
9.86.12 The images which are moved between e-Folders on a daily basis. 4
9.8.6.13 The Types and Numbers of documents in each e-Folder on a daily basis. 2
9.86.14 The time each new document is added to a e-Folder. This report will include the 2
time, date and type of document added. This shall be a daily report.
9.86.15 Each time a document is received in electronic form (and therefore does not need to 2
be scanned). This shall be a daily report. This report will include the User ID.
9.8.6.16 The percentage of documents received electronically (do not need to be scanned) 2
' and the percentage received as hardcopy (which need to be scanned) for each
reporting period (ex daily, weekly, monthly, quarterly). This report will include the
User ID.

Page 49
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0.8.6.17

The number of Annotations attachment associated with eachve-Fclder the amount of

; Page 50
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space Annotations are using.
.|9.8.6.18 Changes made to a individual users security profile. The report shall include the

date, time and type of change as well as the User ID that made the change.

9.8.6.19 Changes made to a groups security profile. The report shall include the time, date
and type of change as well as the User ID that made the change.

9.8.6.20 changes made to a e-Folders security profile. The report shall include the time, date,
type of change as well as the User ID that made the change.

98.7 '|Report scanner usage in hours and minutes for each Regional Ofﬂce by
scanner and Regional Office

9.8.8 Report scanner usage in total number of pages scanned by scanner for the

‘ periods of daily, weekly, monthly, quarterly '

8.8.98 Report scanner error handling (hours and minutes) time to resolve errors by
scanner and Regional Office

9.8.10 Report error handling {hours and mmutes) in QA/Index queue(s) by queue

; __land Regional Office

9.8.11 Report the following changes to the a document record in the Document
Category “Secure”

9.8.11.1 Add a document record

98.11.2 Remove a document record

18
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19 System Requirements

19.1 External Systems Interfaces

C&PS has an urgent need to take advantage of the electronic exchange of documents a>nd data across
disparate automated systems and sources. The V-VBA will act as the repository for documents created by -

* VBA automated systems and the recipient of documents from non-VBA automated systems. Through the

use of exemal system interfaces, V-VBA will permit the C&PS to accept and store electronic documents
and data from automated systems and sources within the VBA, as well as, extemal sources such as the
Department of Defense, the Social Security Administration, and the lntemal Revenue Service.

C&PS has a need to capture the output that the newest automated systems, MAP-D, RBA2000, and
VETSNET2000 systems will generate during the normal course of business. V-VBA will provide for the

. capture, storage and record of receipt of documents submitted by Veterans their spouse and dependents,

Veteran Service Organizations, Power of Attorneys, and exdemnal sources sent via facsimile, email, and
other electronic means.

The value gained by this increased functionality equates to improved record of receipt of documents and
reduction in the incidence of lost documentation, which previously required re-submittals by the Veteran or
external sources. Additionally, improved responsiveness to mqumes by the Veteran concemlng the receipt
of documentation related to an application or claim. :

External system interfaces deal with the creation of an e-Folder, as well as, the capture, storage, and
categorization of documents received from both C&PS and extemal sources. The following sections deal
with the creation of an e-Folder and document. Additionally, this section presents scenarios that
demonstrate the expected uses of the extemnal interfaces and why they are of importance to the V-VBA.

Create an E-Folder

Through an APl interface, V-VBA will permit MAP-D to create an e-Folder on demand. MAP-D will push th
necessary data elements, which are required to create the e-Folder. A compiete list of data elements
related to an e-Folder is detailed in the requirements tabte within this section.

L Upon successful creétion of the e-Folder, the e-Folder will be positioned to accept documents.

Creatté and Store Documents

VBA C&PS currently receives an enormous volume of claims related documents in paper format from a

multitude of external systems. In an effort to streamline this exchange, V-VBA will permit VBA and
Microsoft applications, facsimile servers, and VA External Systems to submit and store claims related .

documents and data in electronic format. Thus, ehmmaﬁng the need to print and scan the documents for

import into V-VBA.

Through an APl interface, V-VBA will accept, store, and route documents received from disparate sources
To do this effectively, V-VBA requires that each submission be accompanied by a set of data elements.
Data elements help to describe or index each document and route the document to the appropriate e-
Folder. A complete list of data elements related to a document is detailed in the requlrements table within
this section. '

-C&P3 authors development, ratmg and authorization documents through VBA automated systems, as wel’

as, receives documents from sources such as Social Security Administration, 78@#dhk Health
Administration, Intemal WM@BS EPHR PEpartment of Defense. The document receipt
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scencmos listed in the followmg secuon prowde the bridge between the V-VBA and the exernal systems

Launch e-Folder. from VBA Automated System

Through an APl interface, permit the user to query and {aunch the Veteran's V-VBA e-Folder while viewing
a Veterans claims profile in a VBA automated system. The user will be able to launch the respective e-
Folder through the application file menu or via a *hot button®, which queries the e-Folder based on criteria

~ such as the Veteran's Claim Number, Social Security Number {SSN), Last Name, First Name, and Middie

Name, and Date of Birth. The e-Folder will be retrieved and displayed in a separate window.

‘Document Receipt Scenario

VBA VBA Automated systems

During the course of claims development ratmg, authorization, payment and collecuon a user will develop
author, and release a variety of documents. Through an AP interface and scheduled batch process, thé
output from the VBA automated systems can be mowved, stored and accepted by V-VBA. V-VBA will route

. these documents to their appropriate e-Folder based on data elements provided during this exchange.

Data elemenits include Claim Number, Social Security Number, and the document filename. A complete
list of data elements related to documents is detailed in the requirements table within this section.

If an e-Folder exists, the systém will store the document.

if an ne-Folder does not exist, V-VBA will transfer the documents to a temporary holding area for error
processing by the Program Clerk. An ervor log will capture an entry for each document, which erred out.
The Program Clerk must verify that BDN/MAP-D has a corporate record for the claimant. Once the
corporate record is established, the Program Clerk may then create an e-Folder. If the Veteran does not
have a corporate record, the Program Clerk must establish the corporate record prior to creatmg ane-
Folder. . o

Upon a successful “store” action, V-VBA notifies MAP-D that a new document has been received and itis
ready for review by a VSR/RVSR. MAP-D will create a work queue ftem for the document.

Examples of VBA automated systems include Benefits Delivery Network (BDN), Modem Awards
Processing and Development (MAP-D), Rating Board Automation 2000 (RBA2000), and VETSNET2000.

Micrasoft (MS) Applications

In an effort to tighten V-VBAs integration with MS applications, V-VBA will permit a user to direct the storag
of documents created outside of a VBA automated system. V-VBA will permit the user to add the
document to the appropriate e-Folder through the MS application file menu. This interface would require
configuring the MS application to access the V-VBA. In addition, the user may also use the “drag and drog
insert option from MS Explorer.

The user will be required to key the required data elements during the document creation process in V-
VBA. .

If an e-Folder exists, the user is permitted to store the document. If an e-Folder does not exist, the user
must verify that BDN/MAP-D has a corporate record for the claimant. If the corporate record exsts, the
user may then create an e-Folder. If the Veteran does not have a corporate record, the user must establis
the corporate record prior to creating an e-Folder. : ,

Page 52 :
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ready for review by a VSR/RVSR. MAP-D will create a work queue item for the document.
BExamples of MS applications include MS Word, MS Excel, and MS PowerPoint.
Microsoft (MS) Exchange ‘

'V-VBA will permit a user to store an email message and/or an attachment to an email message via the

application file menu. This interface would require configuring the MS application to access the V-VBA.
The user wal! be required to key the required data elements dunng the document creation process in V-
VBA.

If an e-Folder exists, the user is permitted to store the document. If an e-Folder does not exist, the user
must verify that BDN/MAP-D has a corporate record for the claimant. If the corporate record exists, the
user may then create an e-Folder. If the Veteran does not have a corporate record, the user must establis
the corporate record prior to creating an e-Folder.

Upon a successful “store” action, V-VBA not‘rﬁes MAP-D that a new document has been received and it is
ready for review by 8 VSR/RVSR. MAP-D will create a work queue item for the document.

-Additio nalvly, V-VBA will permit C&PS personnel to send a document and/or a hyperlink to a document to

authorized V-VBA users. The ability of the user to launch a document via a hyperlink wm be controlled by
the V-WVBA System administrator based on defined access privileges. .

Facsimile Transmlssmns

V-VBA will accept and store inbound/outbound facsimile transmitted documents. A facsimile transmission’s
data elements are embedded within the content of the document. Facsimile transmitted documents will be

" routed to an index and quality control queue for image cleanup, and indexing by the Program Clerk. To aid

in capturing the data elements, V-VBA will permit the Program Clerk to perform data entry while viewing th
image and data entry forms side-by-side. Upon completion, the image and data elements will be released
to V-VBA, -

if an e-Folder exists, the Program Clerk is permitted to store the document. If an e-Folder does not exist,
the Program Clerk must verify that BDN/MAP-D has a corporate record for the claimant. if the corporate
record exists, the Program Clerk may then create an e-Folder. If the Veteran does not have a corporate
record, the Program Clerk must establish the corporate record prior to creating an e-Folder.

Upon a successful “store” action, V-VBA notifies MAP-D that a new document has been received and it is

. ready for review by a VSR/RVSR. MAP-D will create a work queue item for the document.

Veterans Online Application (VONAPP)

The Veterans Online Application (VONAPP) is an initiative of the C&PS to permit Veterans to use the
Internet to establish initial claims. The Veteran completes VA-Form 21-526 or VA Form 28-1800 and
submits the application through the VBA web site. The completed application is routed to the C&PS web
server at the Philadelphia PA Regional Office for processing and storage. The VONAPP automated
system, converts the internet-based form to an Adobe Acrobat document for evidentiary purposes. C&PS
begin claims deve!opment the moment that the Jurisdictional Regronal Office receives the Adobe Acrobat
document.

Through an APl‘ interface, ’VONAPP submits electronic documents and data elements related to each

document. V-VBA reviews the data elements to determine whether or not an Bdgdid exists.
Impact Innovations Group, Inc.
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If an e-Folder exists, the systern will store the document.

If an e-Folder does not exist during batch processing, V-VBA will transfer the documents to a temporary
holding area for error processing by the Program Clerk. An error log will capture an entry for each’
docurnent, which erred out. The Program Clerk must verify that BDN/MAP-D has a corporate record for th
claimant. Once the corporate recond is established, the Program Clerk may then create an e-Folder. If th
Veteran does not have a corporate record, the Program Clerk must establish the corporate record prior to
creatmg an e-Folder.

Upon a successful “store” action, V-VBA notifies MAP-D that a new document has been received and itis
ready for review by a VSR/RVSR. MAP-D will create a work queue item for the document.

To complete the initial application process, the Veteran must print the Internet form, sign it and send it to
their local Regional Office, whose address is provided at the time the application, is completed. Upon
receipt of the signed application, the Program Clerk will scan the signed apphcatxon and mary it with the
Adobe Acrobat document.

VA Ex¢emal Systems

| Though C&PS has little control over the forni, format, manner, and consistenéy of the transfer of

documents and data. V-VBA will enable C&PS to accept, analyze, and store the various documents and
data that the VA External Systems will push related to a Veteran's claims.

Through an API iﬁterface. VA External Systems submit electronic documents and data elements refated tc
each document. V-VBA reviews the data elements to determine whether or not an e-Folder exists.

If an e-Folder exists, the system will store the document.

If an e-Folder does not exist, V-VBA will transfer the documents to a temporaw holding area for error

processing by the Program Clerk. An ervor log will capture an entry for each document, which erred out.
The Program Clerk must verify that BDN/MAP-D has a corporate record for the claimant. Once the
corporate record is established, the Program Clerk may then create an e-Folder. If the Veteran does not
have a corporate record, the Program Clerk must establish the corporate record prior to creating an e-
Folder. .

Upon a successful “store” action, V-VBA notifies MAP-D that a new document has been received and it is
ready for review by a VSR/RVSR. MAP-D will create a work queue itemn for the document.

Examples of Extemal Systems include the Social Security Administration (SSA), Department of Defense
(DoD), and the Intemal Revenue Service (IRS). ‘

The V-VBA System shall:

alla O'

‘External System Interface Requirements
Create E-Folders
10.1.1 Through an API Interface, permit MAP-D to create an e-folder through the
exchange of the following data elements related to the e-folder : -
10.1.1.1 Claim Number (required) ' ~ 1
10.1.1.2 Social Security Number (if available) 3
10.1.1.3 Senvice Number (if applicable) : X K
10.1.14 Veteran's First Name ééguiregl - -+ Page o4 i
10.1.1.5 Veteran' ons Group, Inc. - 1
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: - External System Interface Requirements:
Veteran's Last Name (required) 1
Veteran's Date of Birth 1
Current Regional Office (RO) Number 1
110.1.1. Jurisdictional Regional Office (RO) Number 1
10.1.1.10- Veteran's Child's Claim Number (Spina Bifida Only), if applicable 1
10.1.1.11 Veteran's Spouse Claim Number (Married Veteran Only), if applicable 1
10.1.2 Based on the data element "Jurisdictional Regional Office (RO) Number”, 1
: which was provided by MAP-D, V-VBA will create the e-folder at the
corresponding RO and pemmit a user to move, record and store the
documents in the Veteran's e-folder.
' Create Documents 1
_ VBA Applications 1
1013 Through an APl interface and scheduled batch process, the output from a 1
VBA application will be accepted by V-VBA
10.1.4 V-VBA will route these documents to their appropriate e-folder based on data 1
elements provided during this exchange .
" 110.1:6. VBA application shall exchange the followmg data elements related to the ' 1
document :
10.1.5.1 Claim Number (required)
10.1.6.2 Social Security Number (if available)
10.1.5.3 Service Number (if applicable)
10.1.64 Veteran's First Name (required)
10.1.5.5 Veteran's Middle Name
10.1.66 Veteran’s Last Name (required)
10.1.5.7 Veteran's Date of Birth
10.1.6 . |Permit the system to accept and store documents that'are created using a
VBA apphcatlons via:
10.1.6.1 Push , 1
10.1.6.1.1 Store Source as: Push 1
[10.16.2 Drag and Drop (1.e. "insert") from Microsoft Explorer 1
110.1.6.2.1 Store Source as: Insert 1
10.1.6.3 Application "File" Menu 1
10.1.6.3.1  |Store Source as, Insert 1
10.1.€4 Scheduled batch processing 1
10.1.6.4.1 _ |Store Source as, Batch Processing 1
10.1.7 Upon a successful “store” action, V-VBA notifies MAP-D that a new 1
. document has been received and it is ready for review by a VSR/RVSR
10.1.8 MAP-D will create a work queue item for the document 1
Microsoft (MS) Application 2
10.1.8 Permit the user to store a document using a Microsoft (MS) application 2
10.1.8.1 In an effort to strengthen the integration with MS applications and V-VBA, a user will 2
be permitted to direct the storage of documents to the appropriate e-folder through -
the MS application file menu. Examples of MIGI'OSOﬂ (MS) applications include MS
. Word, and MS Excel.
10.1.10 Permit the user to store documents that are created using a Mlcrosoft (MS)
‘ application via: Page 55
10.1.10.1. ' 0 icrosoft Explorer . 2
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xternal System Interface Requiremen
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"110.1.10.1.1  |Store Source as: Insert 2
10.1.10.2 Application "File” Menu 2
10.1.10.2.1 |Store Source as, Insert 2
10.1.10.3 Scheduled batch processing 2
(10.1.40.3.1 _ [Store Source as, Batch Processing 2
10.1.11 Upon a successful “store” action, V-VBA notifies MAP-D that anew 2
. document has been received and it is ready for review by a VSR/RVSR
10.1.12 MAP-D will create a work queue item for the document 2
, Microsoft (MS) Exchange 2
10.1.13 Permit user to store documents that have been received and/or created 2
' using Microsoft (MS) Exchange
10.1.13.1 Permit the user to store documents which were recewed as attachments to an email 2
A message
10.1.13.2 Permit the usér to store documents that are created using a Mlcrosoﬁ (MS) 2
Exchange via:
10.1.13.2.1  |Drag and Drop (l.e. msert") from Microsoft Explorer 2
10.1.13.2.1.1 |Store Source as: Insert 2
10.1.13.2.2 {Application "File” Menu 2
10.1.13.2.2.1 |Store Source as, Insert 2
10.1.13.3 Based on access controls, permit the user to send documents and hyperlinks to 2
documents stored within the V-VBA repository to another authorized V-VBA user(s)
’ within the VBA MS Exchange system - -
10.1.13.4 - |Based on access controls, permit the user to send documents and hyperlinks to 2
documents stored within the V-VBA repository to another authorized V-VBA user(s)
outside the VBA MS BExxhange system. BExamples of users outside of the VBA MS
Exchange system include Veterans their spouse and dependents, Veteran Service
|Organizations, Power of Attorneys, and VA External Systems.
Facsimile Transmissions 2
10.1.14 Through an AP interface, facsimile server submits inbound / outbound 2
' facsimile transmitted documents
10.1.14.1 Facsimile transmitted documents are routed to an index and quality contro! queue for 2
. image cleanup, and indexing by the Program Clerk
10.1.15 Program Clerk is permmitted to perform data entry while wewmg the image 2
and data entry forms side-by-side. This is helpful when a facsimile
transmission’s data elements are embedded wcthm the content of the
.|document. «
10.1.15.1 Permit the Program Clerk to enter the following data elements: 2
10.1.15.1.1 |Claim Number (required) 2
10.1.15.1.2  |Social Security Number (if available) 2
10.1.15.1.3  [Service Number (if applicable) - 2
10.1.15.1.4 |Veteran's First Name (required) 2
10.1.15.1.5 |Veteran's Middle Name 2
10.1.15.1.6 [Veteran's Last Name ({required) 2
10.1.15.1.7 |Veteran's Date of Birth ‘ 2
10.1.15.2 Permit the user to store documents that are created by a facsimile transmlssion via: 2
10.1.15.2.1  |Drag and Drop (l.e. "insert") from Microsoft Explorer ‘ 2
10.1.15.2.1.1 |Store source as, Insert Page 56 2



VIRTUAL VBA
Functional Requirements Document

03/03/00

External System Interface Requirements:

10.1.15.2.2 |Application "File" Menu 2
110.1.15.2.2.1 |Store Source, as Insert 2
10.1.15.2.3 |Scheduled batch processing 2
10.1.15.2.3.1 |Store Source, as Batch Processing 2
110.1.15.3 Upon a successful “store” action, V-VBA notifies MAP-D that a new document has 2
, been received and it is ready for review by a VSR/RVSR
10.1.15.4 - |MAP-D will create a work queue item for the document 2
Veterans Online Application (VONAPP) 2
10.1.16 Through an API interface, VONAPP submits electronlc documents and data -1
elements related to each document
10.1.16.1 Permit the system to store the following data elements: 1
10.1.16.1.1  [Claim Number (required) 1
10.1.16.1.2  |Social Security Number (if available) 1
10.1.16.1.3  IService Number (if applicable) 1
10.1.16.1.4 [Veteran's First Name (required) 1
10.1.16.1.5 |[Veteran's Middie Name ' 1
10.1.16.1.6  {Veteran's Last Name (required) 1
10.1.16.1.7-  {Veteran's Date of Birth 1
10.1.16.2 Permit the user to store documents that are created by a facsimile transmission via: 1
10.1.16.2.1 _|Drag and Drop (l.e. "insert"”) from Microsoft Explorer 1
10.1.16.2.1.1 |Store Source, as Insert 1
10.1.16.2.2 . |Application "File" Menu 1
110.1.16.2.2.1 |Store Source, as Insert 1
10.1.16.2.3 _|Scheduled batch processing 1
110.1.16.2.3.1 [Store Source, as Batch Processing 1
19.1.16.3 Upon a successful "store™ action, V-VBA notifies MAP-D that a new document has 1
been received and & is ready for review by a VSR/RVSR 4
10.1.16.4 MAP-D will create a work queue item for the document 1
VA External Systems 2
10.1.17 Through an API interface, VA External Systems submit electromc documents| 2
, and data elements related to each document
110.1.17.1 Permit the system to store the following data elements: 2
10.1.17.1.1  |Social Security Number (required) 2
10.1.17.1.2 |Service Number (if applicable) 2
10.1.17.1.3 _ |Veteran's First Name (required) 2
10.1.17.1.4 |Veteran's Middle Name 2
10.1.17.1.5 |Veteran's Last Name (required) 2
10.1.17.1.6  |Veteran's Date of Birth ‘ 2
10.1.17.2 Permit the V-VBA user to route and store documents that are created by VA Extemal 2
systems via;
10.1.17.2.1__ |Drag and Drop (l.e. “insert") 2
10.1.17.2.1.1 |Store Source, as Insert 2
10.1.17.2.2 _|Scheduled batch processing 2
10.1.17.2.2.1 |Store Source, as Batch Processing 2
10.1.17.3 Upon a successful *store* action, V-VBA notifies MAP-D that a new document has 2
been recetved and tt is ready for review by a VSR/RVSR - ey v
101174 |MAP-D yil cre eye fiem for the document i 2
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External System Interface Requirements:

Search and Retrieval

10.1.18 Through an API mterface, pemit the user to query and launch the Veterans 1
’ V-VBA e-folder while viewing a Veterans claims profile in a VBA application.
An example of a VBA application includes: MAP-D, RBA2000, and
1 VETSNET2000.
10.1.18.1 Based on the following data eIements the e-folder will be retrieved and displayed in 1
‘ to the user in a separate window: ]
10.1.18.1.1  |Claim Number (required) 1
10.1.18.1.2 |Social Security Number (if available) 1
10.1.18.1.3 |Service Number (if applicable) 1
10.1.18.1.4 [Veteran's First Name (required) 1
10.1.18.1.5 |Veteran's Middle Name 1
10.1.18.1.6 |Veteran's Last Name (required) 1
10.1.18.1.7 |Veteran's Date of Birth 1
Telecommuters 1
10.1.19 Pemmit the user to copy a Veterans e-folder's content to CD-Rom or Zip dnve 1
' tape for the purposes of claims development, adjudication, ratmg, and
authorization for telecommuting VSR/RVSRs
110.1.19.1 Permit the user to place public annotations on the documents copied from the e- 1
_ folder
10.1.19.2 Permit the user to place work in progress notes on the documents copied from the e- 1
folder :
110.1.18.3 Permit the user to save updates to documents copied from the e-folder 1
10.1.194 V-VBA shall identify those documents whlch have been updated since the CD-Rom 1
I or zip disk was bumed
110.1.19.5 VVBA shall move and store those documents, which were |dent|ﬁed as recent 1
updates
10.1.19.6 Upon a successful “store™ action, V-VBA notifies MAP-D that a new document has 1
_ been received and it is ready for review by a VSR/RVSR
10.1.19.7 MAP-D will create a work queue item for the document 1
- Move e-Folders 1
10.1.20 Through an API interface, MAP-D will send a message notifi catlon to V-VBA 1
requesting a move (transfer) of an e-folder and related documents from one
Regional Office to another. '
10.1.20.1 Based on data elements exchanged, V-VBA shall query the repository and move the 1
e-folders and related documents from the Iosmg Regional Office to the gammg
Regional Office. _
10.1.20.2 Store selected documents to gaining R guonal Office 1
10.1.20.3 Upon a successful “move” and "store” action, V-VBA notifies MAP-D that a document 1
has been transferred and it is ready for review by a VSR/RVSR at the gaining
Regional Office
MAP-D will create a work queue item for the document 1

10.1.204

19.2 Communications

The \/-VBA System Sh4lpact Innovations Group, Inc.
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[10.2

: Communications Requiremen
Pemmit V-VBA client workstations to interface with the V-VBA server at the
Regional Office (RO) via a LAN using TCP/IP protocols

10.2.2

Permit the system administrator or their designees to perform remote network
access to V-VBA components located at a Regional Office where a wide area
network or internet connection exists .

10.2.3

Permit the System Administrator to monitor the network with remote access
as follows:

10.2.3.1

Allow the System Administrator and/or their designees to access components at each
Regional Office via dial-up modem.

10.2.3.2

Set the dial-up modem used for Network monitoring as inaccessible until the System
Administrator enables the modem for remote dial-in.

[10233

Reset the dial-up modem to the inaccessible state once the System Administrator logs
off from the dial-in.

10.24

Permit V-VBA client workstations to interface with the V-VBA server at the
Regional Office (RO) via a dial-up modem using TCP/IP protocols. This is a
required for the VBA telecommuting worker.

1025

Permit Veterans their spouse and dependents, Veteran Service Orgamzatlon
representatives, and Power of Attorneys to interface with the V-VBA server at

the Regional Office via an internet browser and user authentication

19.3 User Interfaces

The V-VBA System shall:

User Interface Requiremen

Juse GUUW' ndows mteuféces for all application functions

1
Have online help available for each application function (like the MSOffice S 2
Office Assistant). this Apphcatlon Assistant shall explain (among other
things):
10.3.21 Describe which fields on the apphcauon screen are required and which fields are 2
’ optional or informational. ‘
10.3.2.2 What are the valid values for each field on the application screen 2
103.2.3 What are the functions of each field (or button, etc...) on the application screen. 2
10.3.24 How to fransport data from other VVBA screens 1o this VVBA screen 2
10.3.25  |[How to transport data from other applications to this VVBA screen (ex how to pull 2
~ demographic data from MAP-D to this screen).
10.3.26 How to access detailed instructions on this application function 2
10.3.3 Comply with the User Interface Guide 1
1034 Will "Gray Out” restricted fields, allowing users to view the contents of the 2
field, however preventing them from editing the field.
10.3.5 Will display key function information when the mouse is placed over a button, 2
; icon, or field on an application screen. This information shall include: ,
10.3.5.1 Function of the button (lcon, etc...) ' 2
10.3.6 Will display key field information when the mouse is placeg, guesq field on an 2

applicatipa-seresm. Atisdefermatipn shall include:
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“User Interface Requiremen io
10.3.6.1 Description of the field as required or optional 2
10.3.6.2 What the valid values for the field are. 2
10.3.6.3 What function the field has on the application screen 2
110.3.7 Will display key E-Folder information when the mouse is placed over the E- 2
Folder icon. This information shall include:
10.3.7.1 Veteran's SSN 2
10.3.7.2 Veteran's Claim Number 2
10.3.7.3 Veteran's Service Number 2
10.3.74 Veteran's Full Name 2
- 110.3.7.5 e-Folder ID 2
10.3.8 Will display key Document mformatlon when the mouse is placed over the 2
Document icon. This information shall include; '
- 10.3.8.1 Document ID 2
'110.3.8.2 e-Folder ID -2
10.3.8.3 °  [Document Type 2
10.3.84 Date of document 2
10.3.8.5 Date of Receipt : 2
10.3.8.6 - {User ID of the last user to touch this document 2
10.3.9 Will display key FLASH information when the mouse is placed over the 2
FLASH icon. This information shall include:
110.3.9.1 e-Folder ID 2
10.3.8.2 FLASH type 2
10.3.6.3 Date opened 2
10.3.9.4  |Date closed 2
10.3.9.5 Date Created 2
10.3.10 Will display key SPECIAL CONDITION information when the mouse is placed 2
over the Special Condition icon. This information shall include:
10.3.10.1 E-Folder ID ‘ 2
10.3.10.2 |SPECIAL CONDITION type 2.
10.3.10.2 Date opened 2
10.3.10.4 Date closed 2
10.3.10.5 Date Created 2
10.3. 11 Will display key PUBLIC ANNOTATION mformatlon when the mouse is placed 2
e over the Public Annotation icon. This information shall include:
10.3.11.1 e-Folder ID 2
10.3.11.2 Document ID 2
10.3.11.3 Document Date 2
10.3.114 Date created 2
10.3.11.5 Public Annotation Topic 2
10.3.12 Will display key WORK IN PROGRESS NOTES information when the mouse is 2
placed over the Work In Progress Notes Icon. This information shall include:
10.3.12.1  |e-Folder ID 2
10.3.12.2 Document ID 2
10.3.12.3 Document Date 2
10.3.12.4 |Date created 2
10.3.12.6 _ |Public Annotation Topic Page 60 2
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- |Application.

10.3.13 will d:splay key BOOKMARK information when the m u 2
Bookmark icon. This information shall include:
10.3.13.1  |BOOKMARK topic 2
10.3.13.2  |Author 2
10.3.13.3  |Document date 2
10.3.134 = |Date created 2
10.3.14 Allow the user to resize the application Window on their desktop 2
10.3.15 Allow the user to move the location of the application Window on their 2
desktop ,
10.3.16 Allow the user to have multiple E-Folders open at one time 2
10.3.17 Allow the user to have multiple Documents open at one time 2
10.3.18 Allow the user'to arrange all the E-Folders that they have open by the 2
following options:
10.3.18.1 e-Folder ID 2
110.3.18.2 Name , 2
10.3.18.3 |Date Created 2
10.3.184 |SSN . 2
110.3.18.5 |Service Number 2
10.3.18.6  |Claim Number - 2
10.3.19 Allow the user to arrange all the Documents that they have open by the 2
following options: -
10.3.19.1 . |Document D 2
10.3.19.2 e-Folder ID 2
10.3.19.3  |Document Type 2
(10.3.18.4  |Date of document 2
10.3.19.5 |Date of Receipt 2
10.3.18.6 User ID of the last user to touch this document 2
10.3.20 Allow the user to select how they want to view the E-Folders The options 2
shall include:
10.3.20.1 As lcon's 2
10.3.20.2  |As File names 2
10.3.20.3 |As File names with assoclated columns of detailed key information 2
10.3.21 Allow users to access the V-VBA through a Internet connection which will 2
support: ' '
10.3.21.1 Microsoft Internet Explorer version 4.0 2
10.3.21.2  |Netscape Navigator version 4.7 _2
10.3.21.3  |Intemet security protocols which interface with VBA COMMON SECURITY 2

19.4 Data Storage and Retrieval

An e-Folder cannot be created without the existence of a corporate record in MAP-D. A VSR/RVSR must

verify that a corporate record exists prior to creating an e-Folder in V-VBA. MAP-D will send a create e-
Folder message to V-VBA and the e-Folder will be created by V-VBA.

Page 61
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~ claims folder, place requests for folder intemal / external transfer, monitor requests for transfer, print labels

and r<=ports MAP-D will eventually take over COVERS role in a future version.

Claims folder management of the paper and electronic claims folder will be the responsibility of MAP-D,
where MAP-D will momtor and track claims folder activity at the claims development and adjudication level.
V-VBA activity alone would not justify the movement of an e-Folder to offline storage (i.e. magnetic media).

"~ The reasoning behind this philosophy is the fact that MAP-D activity may lag as much as 180 days behind

V-VBA activity. In other words, claims development and adjudication activities sometimes lag behind

acceptance, storage, transfer and receipt notification activities in V-VBA.

For example, V-VBA receives a document from a Vetéran. V-VBA notifies MAP-D that a document has
been received and it is awaiting review by a VSR/RVSR. This docurnent requires review and development
by a VSR/RVSR. The!VSRlRVSR requests evidence from the National Personnel Records Center (NPRC
and the Records Management Center (RMC). Minimum response time for this request is 60 days. Hf a
response is not received a second request is sent, where an additional 60 days response is given by the
VSR/RVSR.

~ Based on a site visit to the St. Petersburg FL Regional Office, a backlog of more than 30,000 claims exists

with an average age of claim of 210 days. With a substantial backlog of claims, C&PS has a need to keep
a claim online for a minimum of 730 days or 24 calendar months. Suggest that as the backlog is reduced
over time, the online storage:requirement should be reevaluated and adjusted accordingly.

‘_ Regardless of the length of the term, V-VBA will accept, acknowledge, and act on MAP-Ds request for the

movement of e-Folders to offline storage. In addition, V-VBA will send MAP-D a message detailing the list

" of e-Folders transfen'ed to offline storage, date of transfer, and the storage location.

The V-VBA System shall:

Support a dlstnbuted storage of documents, which allows each Regwnal
Offices to locally store e-Folders and related documents at the Regional
Office server.

104.1.4 Based on the corporate record in MAP D, the e-Folder and related documents will be 1
A stored at the Jurisdictional Regional Office
104.2 Through an API interface, MAP-D will send a message notification to V-VBA 1

requesting transfer of an e-Folder and related documents from one Regional
Office to another .
10.4.21 Based on data elements exchanged, V-VBA shall query the repository and mowve the 1

e-Folders and related documents from the losing Regional Office to the gaining
|Regional Office

10.4.3 Permit authorized V-VBA users to query, view, and print locally stored e- 1
. |[Folders'and related documents.

104 .4 ' Possess an online data storage capacity that is sufficient to hold an active 1
. |veterans e-Folder -online for at least two calendar years

10.4.5 Through an API interface, MAP-D will send a message notificationto V.VBA | 1

that a partxcular set of e-Folders have been identified as "inactive”. The e-
Foldersﬁreferenced in this message have been selected for movement to
offline magnetlc media.

i -Page 62
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4.5.1 1
' the e-Folders to an archrve queue” for review by the system administrator or his/her
~ descgneel
10452 System administrator.or his/her des¢gnee reviews the listing of e-FoIders in the archive 1
-~ |queue | v
104.5.3 Following review, the system administrator will have the followmg options: 1
10.4.5.3.1  ["Select All" e-Folders for archival 1
10.4.5.3.2 |"Select" specific e-Folders for archival 1.
10.4.5.3.3 ["Deselect" specific e-Folders 1
10.4.534 |"Deselect All" e-Folders 1
10454 Upon committal of the request to archive the selected e-Folders, the system 1
administrator will be required to schedule the transfer.
|10.4.5.5 V-VBA shall move the e-Folders scheduled for archival to magnetic media. 1
104.5.6 Upon successful movement to magnetic media, V-VBA will send a message to MAP- 1
D not:fymg MAP-D of the movement. The notification will contain a listing of all of the
e-Folders that have been archived, the date of the archive, and the storage location.
1046 Possess the capability to restore a specific archived folder to online status 1
within 48 hours of receipt of an authorized user's request
10.4.6.1 Each request will be routed and stored in the systems administrators "request for 1
retrieval” quéeue.
10.4.6.2 System administrator or his/her designee reviews the listing of e—Folders in the request 1
for retrieval queue
10.4.6.3 Following review, the system administrator will have the following options: 1
10.4.6.4 "Select All" e-Folders for retrieval 1
10.4.6.5 "Select" specific e-Folders for retrieval 1
10.4.6.6  |"Deselect” specific e-Folders 1
10467 "Deselect All" e-Folders . 1
10468 Upon committal of the request to retrieve the selected e-Folders, the system 1
administrator will be required to schedule the transfer. ,
< ']1104.6.9 V-VBA shall mowve the e-Folders scheduled for retrieval to the active server Tocation 1
110.4.6. 10 Upon successful movement to the active server location, V-VBA will send a message 1
to MAP-D notifying MAP-D of the movement. The notification will contain a listing of
all of the e-Folders that have been retrieved, the date of the retneval and the current
storage location.

03/03/00

= Data Storage & Retrieval Requirements:

A Base on the data elements exchanged, V-VBA shall query the repos;tory and mowe

19.5 Performance and Capacity

The V-VBA System shall;

Create a new document in an average response time of 1 second and a
maximum acceptable response time of 3 seconds. '

10.5.2 Open/View a document located at the local RO in an average response time of 2
1 second and a maximum acceptable response time of 3 seconds. :
0.5.3 Open/View a document located at another RO in an average response time of 2

1 second and a maximum accegtable response time of 10 5868



VIRTUAL VBA
Functional Raquirements Document

03/03/00

10.5.4

Performance & Capacity Requirements
Open/View a document stored in cache at the local RO.

10.5.4.1

View the first page of the selected document in an average response time of 3
seconds ‘and a maximum acceptable response time of 5 seconds.

10542

View the remaining pages of the selected document, by using the page-down key, in
an average response time of 2 seconds and 8 maximum acceptable response time of
3 seconds.

10.54.3

View a page of the selected document, by using the go to page number function, in an
average response time of 3 seconds and a maximum acceptable response time of §
seconds. : ‘

10.5.5

Open/View a docdment stored on optical storage.

10.5.5.1

View the first page of the selected document, located on a mounted platter, in an
average response time of 15 seconds and a maximum acceptable response time of
25 seconds. . :

10.5.5.2

View the first page of the selected document, located on an unmounted platter, in ari
average response time of 20 seconds and a maximum acceptable response time of
45 seconds. ' ‘

10.5.5.3

View the remaining pages of the selected document, by using the page-down key, in
an average response time of 2 seconds and a maximum acceptable response time of
3 seconds. .

10.5.€

Sort an e-Folder by Daie of Receipt in a average response time of 5 seconds’
and a maximum acceptable response time of 20 seconds.

10.5.7

Sort an e-Folder by Category or Sub-Category in a average response time of §
seconds and a maximum acceptable response time of 20 seconds.

10.5.8

“|Move a document to a different Category or Sub-Category within an e-Folder

in a average response time of § seconds and a maximum acceptable response
time of 10 seconds. : . :

10.5.9

Insert a document into a e-Folder in a average response time of 5§ seconds
and a maximum acceptable response time of 10 seconds.

10.5.10

Create an Public Annotation in a document in a average response time of 2
seconds and a maximum acceptable response time of § seconds.

10.5.11

“|Create a Work In Progress Note in a document in a average response time of 2

seconds and a maximum acceptable response time of § seconds.

10.5.12

" |Generate and View a summary of the Public Annotations in a documentina
_|average response time of § seconds and a maximum acceptable response

time of 20 seconds

105.13

Create a Bookmark List in a average response time of 2 seconds and a
maximum acceptable response time of 5§ seconds.

[105.14

Open/View a Bookmark List in a average response time of 7 seconds and a
maximum acceptable response time of 30 seconds.

10.5.15

Open/View a document from a Bookmark hyperlink in a average response -
time of 10 seconds and a maximum acceptable response time of 30 seconds.

10.5.16

Create a Discussion Topic in a average response time of 2 seconds and a
maximum acceptable response time of § seconds.

10.5.17

Add to a Discussion Topic in a average response time of § seconds and a
maximum acceptable response time of 10 seconds,

110.5.18

Open/View an e-Folder that is stored at another RO in an aver:(%e response

time of 60 seconds and a maximum acceptable response tiA8¥420 seconds.
IMpaCt MMOVAtoNS Group, T, ‘

*



VIRTUAL VBA
Functional Requirements Document

D . Performance & Capacity Requirements
110.5.19  |Access an e-Folder that has been archived. o V
'110.5.19.1  |When the e-Folder is archived the system should send a message to notify the user 2

A " [that the e-Folder is archived offline in an average response time of 5 seconds and a
maximum acceptable response time of 7 seconds. This message will give the user an
option to cancel the request or to queue the request to retrieve the archived e-Folder.
10.5.18.2 If the user decides to queue the request for the e-Folder the system will send a 2
message to the System Administrator to notify them of the request in an average -
response time of 10 seconds and a maximum acceptable response time of 20
seconds.

.|10.5.18.3  Archive media is located and reloaded to the system in an average response tume of 2

24 hours and a maximum acceptable response time of 48 hours.

10.5.20 Have e-Folder capacity to:

10.5.20.1 Handle initial capacity equal to the number of new e-Folders for new clalms at each

RO in the first year.

10.5.20.2  |Allow for additional capacity to be added each year for converting 20% of all backlog 2
c-Folders into the new e-Folders per year at each RO. :

NN

10.5.20.3  |Allow for additional capacity to be added each year equal to the number of new e- 2
Folders for new claims at each RO.
10.5.21 - |Aliow the System Administrator to monitor and manage the storage capacity 2

using the following functions:

NINININ

10.5.21.1 View the amount of space being used by each e-Folder..

105.21.2 View the amount of free space available in the data warehouse

10.5.22 Generate space utilization messages to the System Administrator as follows:

10.5.22.1 System will generate a waming message to the System Administrator when 70% of

the capacity is used. -
10.5.222 |System will generate a Urgent Waming message to the System Admlmstrator when 2
‘ 75% of the capacity is used.

10.5.22.3 - |System will generate a Critical Waming message to the System Admmnstmtor when. 2
' " |80% of the capacity is used.

10523 Prevent any new document or e-Folder creation when 85% of the system 2

capacity is used. When this is reached a message will be displayed to any
user attempting to create a e-Folder or document telling them that no further
documents or e-Folders can be cneated until more space is added to the
system capacity.

19.6 Rekab:llty, Avatlabmty, and Mamtamabmty

The V-VBA System shall;

Reliability, Avallabthty and Maintainability Requnrements

10.6.’] Have 95% Online availability within the core online hours of 6am - 10pm EST. 2
106.2 [Have routine application and full system backups taken for disaster recovery. 2
These backups shall include the following:
10 6.2.1 |Have daily, weekly and monthly application backups performed 2
03/03/00  [10.6.2.2 |Have weekly and monthly full system backups performed Page 65 2
10.6.2.3 |Retain (ata immmé@@%ﬁq%mﬁ the application backups. 2
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10.6.24

Retain (at a rhinimvum) three generations of the full system backups.

10.6.2.5

Hawve (at a minimum) two generations of the application backups stored offsite.

106.2.6

106.3

Have (at a minimum) two generations of the full system backups stored offsite.

Have routine scheduled preventative maintenance performed on it's hardware.
This maintenance will normally be scheduled between midnight Saturday and -

8am Sunday momings (to minimize impact to the online schedule).

[ S RLNEE R EoN]

19.7

o - Page 66
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19.8

Security

The V-VBA System shall:

Tag each C-Folder with a security flag. This security flag will denote what 1
level of security is needed to access the C-Folder for each type of function.
- |The defauit value for this flag will be normal access. Higher secunty levels will
need to be set by the System Administrator.
10.7.2 Have unique User ID's and passwords assigned to each user. 1
10.7.3 Interface with the COMMON SECURITY application currently in use by other 1
VBA applications.
10.7.4 Comply with the COMMON SECURITY SERVICES APPLICACTION 1
MAINTENANCE USER GUIDE version 2.0.0 (authored by Greg Johnson).
110.7.5 Comply with the COMMON SECURITY SERVICES SYSTEM USERS GUIDE 1
version 4.0.0 (authored by Greg Johnson) '
10.7.5 Comply with the COMMON SECURITY SERVICES DEVELOPERS GUIDE 1
: version 3.0 (authored by Dave Gordon)
10.7.7 Allow the System Administrator to set up in COMMON SECURITY three 2
templates for users. Internal users (ex: C&PS employees), Support Users
(other government agencies with legitimate access needs) and External Users
" |(ex: Veteran's, Veteran's spouse and family members, Power of Attorney). A
User ID set up with one template could never be granted authority from a more
powerful template (ex: a External user could never be granted some of the
authority functions Internal users have).
10.7.8 Have Common Security for each User ID set to permit access to each of the 1
following functions:
10.7.8.1 Access to READ documents (all document types) 1
- 110.7.8.2  |Access to CREATE documents (all document types) - 1
10.7.8.3 Access to EDIT documents (all document types) 1
10.7.8.4 Access to DELETE documents (all document types) 1
10.7.8.5 |Access to MOVE documents (all document types) 1
10.7.8.6 Access to PRINT documents (all document types) 1
- [10.7.8.7 __ |Access to READ Secure Document Category 1
10.7.8.8  |Access to READ E-Folders 1
10.7.8.9  [Access to CREATE E-Folders 1
10.7.8.10 [Access to DELETE E-Folders 1
10.7.8.11 [Access to REASSIGN E-Folders : 1
10.7.8.12 |Access to LOCKED E-Folders (by level of LOCK) : 1
10.7.9 Allow the System Administrator to create a group of User ID's with authority to 2
review and confirm delete requests (submitted by other users).
10.7.10 Allow the System Administrator to interface with Common Security to cause 1
the view of the TITLE BAR as well as the Links, Categories and Sub-Categories
to change based on the authorization of the User ID as follows: |
10.7.11 Change the color of the TITLE BAR to denote that the E-Folder has a FLASH or 2
SPECIAL CONDITION, if the User ID is authorized to see that FLASH or
SPECIAL CONDITION. Page 67
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10.7.12 Allow the User ID to see the Links, Categories and Sub-Categories related to
the FLLASH or SPECIAL CONDITION if they are authorized to see that FLASH or
SPECIAL CONDITION. -

10.7.13 Gray Out the FLLASH or SPECIAL CONDITION if the C&PS User ID is not

‘ authorized to see that FLASH or SPECIAL CONDITION. B

10.7.14 Gray Out the Links, Categories and Sub-Categories related to the FLASH or

SPECIAL CONDITION if the C&PS User ID is not authorized to see that FLASH
. |or SPECIAL CONDITION.

10.7.15 Hide the FLASH or SPECIAL CONDITION from all non-C&PS User IDs.

10.7.16 Hide the Links, Categories and Sub-Categories related to the FLASH or
SPECIAL CONDITION from all non-C&PS User IDs. '

20

Page 68 '
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21 Technology Requirements

‘Technology requirements are constraints imposed on the development team related to the use of specific
technologies. In other words, they are requirements that direct the designers and implementers to use a
specific technology or a particular operational environment. Technology reqmrements include directives t

+« Accommodate the current technological infrastructure
« Implement using a leading-edge technology

e Code in a specific programming IanQuage

. | Develop on a particular computer platform

The technology requirements for the V-VBA are as follows.

21.1 Development Language

Any custom developed code shall be developed in Visual Basic. Exceptions will be made for conﬁguratzon
scripts that are used only within a specific COTS package that must be developed in the scripting language
for that package. :

21.2 Approval of New Configuration Items

New software or hardware items that are mtroduced to the RO infrastructure shall be approved by the
ACRB,.

The V-VBA System shall be executable with the performance as defined in Section 10 5in the
following minimum configuration environments:

21.3 Workstation Configuration

Client platfoﬁns that have the following minimum configurations:
e Pentium 75 MHz with 16 MB RAM

'« 540 MB hard drive

e 15" Super VGA monitors
e Intel EtherExpress Pro/100-T4 NIC cards

Client workstations that have the following system and software resident:
» Windows 85 4.00 :
*  Microsoft TCP/IP stack

» Softerm Modular 4.00.04 (Win85) terminal Aemuvlation software for access to legacy hosts- an
gateways A

o MiorosoftExcel 87 -~ " Page6®
*  Microsoft PowefPBititdonovations Group. Inc. '
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Microsoft FrontPage 98
McAfee Virus Scan 95 403

~ MS Word 7.0a

MS Excel 7.0
MS PowerPoint 7.0a

 Intemet Explorer 4.01 Service Pack 2 (08/18/99)

Schedule 7.0a

Nettools 4.1C ‘ , )

Access 97 ~as neceésaw to run selected applications (ACRB 11/19/98)

Adobe Acrobat Reader 4.0 (ACRB approval for all workstations on as needed basis, 5/13/99)
Norton Ghost Professional 5.0 (staging and restaging software, ACRB 2/11/99)

21.4 Local Area Network Configuration

LAN servers that have the following system and software reSIdent

L ]

The VBA LAN standard is IEEE 802.3 Ethemet using 10BaseT Unshielded Twisted Pair (UTP) t
support LAN-based work groups on the network. '

100BaseT fast Ethemet connections are used to support all LAN and database servers that hav
the capability of utilizing a 100BaseTX-network interface card (NIC).

Windows NT Server 4.0 Service Pack 4

SQL Server 7.0 (ACRB 3/18/99)

BackOffice Client Access 1.5

HAL (Build 807) 3.5.1

Lexmark Print Utility 3.0, 4.0

SK-NET 4.1 »

Exchange Server 5.5, Service Pack 1.

Jetform 5.0 for Windows NT , ,
Systems Management Server (SMS) 1.2 (Senvice Pack 3) wnll upgrade t0 2.0
McAfee Net Shield 4.0.3 -

Tuxedo 6.5.8.1 ,

Intemet/Intranet Information Server 4.0

index Server 1.0 (Phil. Intranet only)

SQL Server 7.0 (Phil. Intranet ) (ACRB approved 12/10/98) Page 70
impact Innovations Group, Inc.
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« Crystal Reports 4.5 for Web Servers (Phil. Intranet only)

21.5 Database Software
Relational Database services shall be provided by Oracle7 Server (RDBMS) 7.3.4.4

21.6 Email

Any connection and through email shall be performed using the Exchange Server Microsoft Outlook 98
has been approved for testing (ACRB 4/29/99) in Philadelphia.

MS Ex:hange 4.0 -95 Client; upgrade to version 5.5, Service Pack 1 in process

21.7 Wide Area Network (WAN)

The V-VBA System shall be executable in.a WAN environment that utilizes frame relay for all RO
transmissions. Remote access users (dial-up capability) will have TCP/IP access,

Multlpka telecommunications protocols and circuit bandwidths are available to provide for the most efficient
econornical and rapid transfer of data among VBA facilities.

21.8 Firewall Host

Hardwaré: Sun Enterprise 250 with 380 MB RAM and 13 GB disk space
Operating System: Solaris 2.6 | |
Additional Software: Checkpoint Firewall-| Enterprise Edition 3.0b

21.9 Files Servers

The standard file server for large VBA sites is:

« Compaq ProLiant 6000, with four 4 3 GB disk dnves one 9 GB drive dedlcated to Computer Base
Training (CBT) A

» RAD ‘

e 256 MB RAM

e 512 KB disk cache ‘

¢ two Pentium Pro 200 megahertz processors

e 20/40 DLT backup and redundant power supplies ‘ Pag e‘;”
Impact Innovations Group, Inc.
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This model can be upgraded to four Pentium Pro 200 megahertz processors, 4 glgabytes of Fast Page
memory, 18 disk drives, and up to 109 gigabytes of storage. With a PCl bus, the Compagq ProLiant provide
200 megahertz performance. VBA has Compaq ProLiant 7000 can upgrade memory to 256 MB on some
primary drivers, 128 MB in backup servers and continuing with two CPU._

The standard file server for medium VBA sites is:

[ ]

Compaq ProLiant 3000, with two Pentium [l 333 megaheriz
dual processor board . A
256 MB RAM

four 4.3 GB Disk Drives

two power supplies A

seven Disk Bays and backup with 20/40 DLT

The standard file server for smali VBA sites is ProLiant 1500s, with Pentium 166 megahertz uni-Processor,
Four 4.3 GR hard drivers 128 MB RAM, Five Disk Bays, one power supply, 4/16 GB Dat backup and a
Smart Cache Controller.

22
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23  Development Requirements

" Dewelopment requirements are requirements that constrain how you implement the system. In effect, they
limit the implementation by stating up front that a certain approach or design feature must be included in th
design. A development requirement is one in which the statement specifies how a particular functional
requirement will be met, rather than just what action a system must perform.

At this fime, there are no design features that have been identified as Development Requirements.
While implementing the V-VBA, the Contractor is required to follow a documented, repeatable developme
process that has been approved by the VBA. If the Contractor does not have such development approach,

the Contractor will be required to follow the VBA's process, as documented in the VETSNET Project
Lifecycle Guide, Version 2. X

24
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25 Logistics Requirements

25.1 Training

The vision for the future sees VBA able to provide training in a shorter period of time. For the first time,
training effectiveness will be measured directly through performance-based tests of students. Additional
‘benefits will be realized through improved training methods such as the (Computer Based Training) CBT
forthe V-VBA, which would provide the VBA the flexibility necessary to manage the cost and the schedulin
challenges associated with providing training to a large, geographically dispersed workforce. It also helps
ensure minimum disruption to service provided to VBA customers. This would address the immediate
technology training needs of all VBA employees, from the management level through the line level
resources. Providing training at the desktop, which has proven effective, can minimize the impact of on-the
job training. ‘

The V-VBA System Contractor shall:

raining Requirements:
Provide training and training development support for the VBA and SMEs since VBA
_|will do the training and SMEs will do the training development. Such support will be

, provided as the following.

13.1.1.1 [Provide screen shots.

13.1.1.2 |Provide user documentation while the V-VBA is under development

13.1.1.3 |Review training materials. ‘

13.1.2 Provide a hand on (over the shoulder) training for System Administrators and Databas
Administrators by the Deployment team as the system is being installed at each RO.
13.1.3 |Develop Computer Based Training (CBT) to teach the user the V-VBA and mcorporate
in the CBT, interaction through:

13.1.3.1 |informational topics which instruct in key areas

3141

.113.1.3.2 {Simulated exercises which allow users {0 practice what they've leamed in a contmtled

environment (providing immediate feedback)

13.1.3.3 |Quiz topics which allow users to gauge how well they know the information

13.1.3.4 |Frequently asked questions which provide additional information many users want fo know

13.14  |As an alternative to installing the V-VBA CBT at each RO, provide a self-install progra

\ so that a user could down load the program from the intranet, install it at their

workstation, and run it.

13.1.5 |Provide an uninstall program so that a user could download the program from the
intranet and uninstall the V-VBA CBT at their convenience. :

25.2 Documentation

The V-VBA System Contractor shall:

:Documentation Requirements
3.2. Provide the VBA with the following documentation:
13.2.1.1 |Provide a user-friendly V-VBA user guide. The user guide will mclp@gbqws not limited to the

following |mpact Innovations Group. Inc
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13.2.1.1.1

‘Documentation Requirements
Have a detailed Data Dictionary for each V-VBA application file.

13.21.1.2

Have a detailed E-Folder Category and Sub-Category listing with detailed descriptions of what
document types can (and should) ) go into that Category or Sub-Category.

13.2113

Have a detailed E-Folder Document Type listing mappmg current paper documents to their E-
Folder Document Type.

13212

Provide a user-friendly V-VBA System administration guide to support it's use and maintenance
This_guide will include but is not limited to the following .

13.2.1.2.1

Backup and Recovery plan

13.2.1.2.2

Database archiving plan

13.21.2.3

System monitoring plan

13.21.3

13.2.1.31

V-VBA System Design Document. The document will include but is not limited to the foliowing:
Detailed write-up of each application program ,

13.2.1.3.2

Detailed write-up of each application function .

13.2.1.3.3

Detailed write-up of each application hardware device

13.2.1.34

Detailed write-up of edch application hardware device function.

13.2.1.35

Detailed write-up of each application interface with another application. .

25.3 Maintenance Support

The V-VBA System Comractor shall

“si 2 Maintenance Support Requwements

B Mamtam and support the V-VBA Systems administration functions until the system is

totally accepted. These functions include the followmg

13.3.1.1_|Backup and Recovery

13.3.1.2 [Database archiving

13.3.1.3 |System monitoring

13.3.2 |Provide a help desk environment for supporting the V-VBA pllot and the full productio
deployment phases for twelve (12) months after acceptance. This support will inciude
but is not limited to the following:

13.3.2.1 |Software updates

13.3.2.2 |Software corrections ' ' :

1333  [The VVBA shall be written in industry standard software to allow for ease of
maintenance in the future (ex: Visual Basic, C++, Oracle, DB, etc) -

13.34  |The Contractor shall maintain the VVBA for 12 months after its implementation at each
RO.

1335 |The VVBA shalE be considered successfully implemented when it achieves 85% online
availability (85% of goal hours 6am - 10pm EST) for 4 weeks at each RO

. Page 75
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25.4 Sparing

The V-VBA System Contractor shall:

13.4.1. [Have sufficient spare hardware/parts stored onsite at the RO to repalrlreplace 10% of
|the PC workstations at that RO each month.

13.42 Have sufficient spare hardware/parts stored onsite at the RO to repalrlreplace 5% of th
Servers at that RO each month.,

1343 Have sufficient spare hardware/parts stored onsite at the RO to repaurlreplace 5% of th
LAN at that RO each month

13.4.4 Have sufficient spare hardware/parts stored onsite at the RO to repalrlreplace 5% of th
WAN at that RO each month.

1345 Have sufficient spare hardware/parts stored onsite at the RO to repair/replace 5% of th
Data Warehouse hardware at that RO each month.

1346 Have sufficient spare hardware/parts stored onsite at the RO to repair/replace 10% of

‘ the Scanners at that RO each month.

1347 Work with the VBA Management and the Hardware vendors to establlsh support and .

* |repair deadlines for equipment that require parts not stored onsite at the RO (ex: part

must be delivered and installed within "x" hours).

25.5 Data Conversion

The V-VBA System Contractor shall;

~Data Conversmn Requiremen

13.5.1 Move the information from the current V-VBA pilot project into the new V-VBA System

13.52 Have the ability to Bulk Load documents in order to handle the mass conversion of
current C-Foiders into the new E-Folders

13.53 Compare the converted E-Folders (coming from the V-VBA pilot project) to their paper
C-Folder to verify data integrity. Any documents present in the C-Folder and not in th

E-Folder will be scanned and added to the E-Folder.

25.6 Deployment

The V-VBA System Contractor shall:

13.6.1 Support the |mplementat|on at each RO with onsite staff pnor to the implementation
date at that RO. The onsite staff shall perform the following functions prior to the
- implementation date:
13.6.1.1 |Review the pre-mstall checkllst with the RO staff-
13.6.1.2 [Verify that all pe equired by the V-VBA is installed andnﬁgﬁ(—]6 correctly
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eployment Requirements

re requ:réd by the V-VBA is installed and working corre yona
Workstations, servers and scanners.

136.1.4

Verify that all network changes required by the V-VBA are complete and working correctly -

136.1.5

Verify that all current PC workstations have been backed up,

13.6.1.6_

Verify that baseline disaster recovery system backups have been performed correctly

13.6.2

Support the implementation at each RO with onsite staff following the implementation
date at that RO. The onsite staff shall remain until the following standards are met.

136.2.1

The V-VBA online, which is scheduled to be up from 6am to 10pm EST, achieves 85% online
availability. This availability includes the software, hardware and network components of the
online.

13622

The V-VBA hardware and software, which support system backups and other batch processmg
occurring between 10pm and 6am, achieves 85% availability.

13.6.3

Provide a simple installation shell process for loading the V-VBA application to PC
Workstations and servers. The installation shell shall include the follown_g functions

13.6.3.1

self-extract and install the standard configuration of the software

13.6.3.2

Prompt for "new install” or "upgrade” installation mode

13.6.3.3

allow user to move through the installation instruction with "next" and "back” opttons

13.6.34

Record the User ID used to install the soﬁware

26
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27 Assumptions
The success of the V-VBA System as documented in these requlrements is based upon the following .
assumptions:

« Al functional areas have been represented in all of the Regional offices and Data Processing centers
as we have been acquiring information from the selected group of Subject matter emerts.

o MAP-D will be available and in use at the time that the \f-\fBA System is :nstalled
. W\P-D will accept and |mplement the interface requnrements in future MAP-D releases.

° All resources — source code, tools, and configuration tables — needed to test the V-VBA System with
the Common Security Services will be provided to the Contractor.

o When a claim is closed, MAP-D wrll notlfy the assigned VSR, who may then choose to manually delete

work in progress notes as desired.
s An average-sized e-Folder contains approximately 500 pages of documentation.

o For capacity planning purposes, each of the ROs are classified as small, medium, and large, as show
in the table below. A small RO will receive approximately [A] new claims per year. A medium sized R
will receive approximately [B] new claims per year. A large RO will receive approximately [C] néw
claims per year.

Regional Office | Size (Small/Medium/Large)

28
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29  VBA Acceptance

To signify acceptance of this requirements document, please sigh below and return a copy to:

Impact innovations
8251 Greensboro Drive

McLean, VA 22102
Attention: Barbara Bilodeau

(703) 762-7084
Fax (703) 287-7444

- Acceptance

<Client Name> Impact Innovations
By A By:

Name: ' Name:

Title: - Title:

Date: » , Date:
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Appendix A: Acronyms

ADF
AMIE:
APl
ASCHl
BDN
BVA
C&PS
CAROLS
CAVC
CBT
COVA
COVERS
COW
poD
FIFC
GuUl
ICR
IMPACT
IRS

T

VM
MAP
MAP-D
NCA
NPRC
OCR
OMR
OPTR
PTSD
QA
RBA2000
REPS
RMC
RO
RVSR
SGO
SME
SMR
SOC
SR
SSA

© 88N

ssoc
TIMS
ucx

ll'ﬂpatgtill;n OVX{{‘ em&%wﬁnsatmn Purposes

Automatic Document Feeder
Automated Medical Information Exchange
Application Programmer Interface

_American Standard Code for Informatlon Interchange

Benefits Delivery Network

Board of Veterans Appeal

Compensation & Pension Service

Debt Management Center (DMC)

CAVC Temporary File (aka “Yellow File folder”)
Computer Based Training

Court of Veterans Appeal

Control of Veterans Records System

- Committee on Waivers

Department of Defense

First In First Out

Graphical User Interface

intelligent Character Recognition

impact innovations Group, Inc.

Internal Revenue Senvice

Information Technology

Income Verification Match

Modemn Awards Processing

Modern Awards Processing and Development
National Cemetery Administration
National Personnel Records Center
Optical Character Recognition
Optical Mark Recognition
Outpatient Treatment Record

Post Traumatic Stress Disorder
Quality Assurance

Rating Board Automation 2000
Restored Entitlement Program for Survivors
Records Management Center

Regional Office '

Rating Veterans Service Representative
Surgeon General’s Office

Subject Matter Experts

Service Medical Record

Statement of Case

Service Record )

Social Security Administration

- Social Security Number

Supplemental Statement of Case

The Image Management System Page 80
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VA
VACOLS
VAl
VAMC |
VBA

VHA,
VONAPP
VRE
vsO
VSR
V-VBA
WINRS -

VETSNET

Functional Requirements Document -

Department of Veeterans Affairs
Veterans Appeals Control and Locator System
Veteran Assisted Inquiries:

. Veterans Administration Medical Center

Veterans Benefits Administration
Veterans Service Network
Veterans Health Administration

"Veterans Online Application
- Vocational Rehabilitation and Employment

Veterans Service Organization
Veterans Service Representative
Virtual Veterans Benefits Administration
A VR&E claims processing application
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