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Yeat 2000 Introduction

Com‘pensatlon, Pension, Insurance, Vocational Rehabilitation, Education and Loan Guaranty
benefits are key programs administered by the VBA. In fiscal year 1997, VBA paid about $23 billion in

: benefits to at least 4.4 nillion veterans and their dependents. The VBA Year 2000 (Y2K) Project -
addresses the necessary modlﬁcatlons that must occur to VBA systenis to avoid the potential disastrous mlpacl tln( the change in
century could cause.

’

VBA has successfully completed its Y2K Rollover!
and "Leap Year" (February 29th) Transition!

Chck hele for "YZK Statement" by Honorable Hershel Gaber, Denutv Secretarv. DVA. concerning -
g‘r %
VBA Benefit Pavments %ﬂ‘

VBA is YZKO K!
"Veterans mll continuc to receive their benefits on time, as well as the luvhcst qu.xlm of health
: care in the Year 2000 and beyond.”
The Honorable Hershel W. Gober
Deputy, Secretary, DVA :

VBA's Strategy . e

VBA's commitment to solving the Year 2000 problem is one that will ensure uninterrupted service (o our nation's veterans and
their beneficiaries. The primary strategy for VBA is to make applications eompliant in their current environment. The
Compensation and Pension and Education systemns were made compliant on the Bull (Honeywell) pl: iform. The Insurance

_ system was made compliant on the.IBM platform. Other essential components of VBA's strategy are the prioritization of all
applications into three priorities: Level 1 (mission critical), Level 1l (administrative), and Level 111 (1o be retired). and to know
our "fail dates”. The complete VBA strategy, is outlined in the VBA Year 2000 comgpliance plan.

HAPPY YEAR 2000 !

, "™
Our Progress @ * | |
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All applications (151) and systems were implemented u)mpll.mt by VBA by thc M.n‘ch 31 1999 deadline, as mandated hy
OMB. 100% of VBA applications, interfaces and platforms are compliant,

[

The VBA successfully completed its Business Process Simulation (BPS) over the 4th of July weckend. VBA adjudicators
and finance personnel entered transactions that tested the critical systems for VBA's business, (C&P, Education, VR&C,
and Insurance payment systems), and links between thL systems, in a Y2K environment, (Check below to review 011101
significant Y2K documents.)

The Y2K Project Team con(luctul a successful "Nationwide Y2K Waorkshop”, for RO Directors and their disaster
recovery managers, from July 26-30, 1999 in Pittsburgh, PA. (Ci ieck "Y2K Warkshop" below).

VBA has succcssfully completed its Y2K Rollnvcr! :\'n(l Y2K ”Lc;ap Year" (February 29th) Transition!

More Information and Links:
Telecommunication Issues

In conmnchou with our site, VBA's Telecommunications Staff (2084) is ensuring Y2K compli iance of VBA's mission critical
voice conununications svstems. Visit lhcxr Y2K Telecommunications web page.

Facility & Vendor Issues

Y2K Facility Issue - Link to this page for information on two GSA web sncs concerning facilities and vendors. These sites
require the user to have Internet access.

Y2K Facility Survey Survey (sample) (o identify mission critical components associated with building management systems
and office equipment (word format).

- bt
Press Releases + Hot [tems ?gf

AN s
%&%‘ Y2K LESSONS LEARNED °

(PowerPoint format)

VA ICC Pictu i‘c: ”Lit‘c, Health, Public Safety"” - Federal Benefits Sector,

"VA and Y2K - T.lll\m" Points' (VA F‘lLt Sheet - Duunbu 1999) °

P. R, Sept 14, U‘)‘) "Sccrctnrv West: VA is Y2K Ready™

"Moraterium on Information Technology Deployments™ (from Under Sccrclary {or Benefits)

"Year 2000 Moratorium - Waiver Procedures” (from Y2K Project Ofﬂce 208C)

P. R. Oct 9, 1998 - "VA lnu)lunum Yeuar 2()0(! Cnmnh.mt GI Bifl E{lumtmn B(.ﬂLfltS"

VA Implements Year 2()00 Compliant Gov't Lifc Insur;mcc Benefits (Word 7.0)

1998 Accomplishments - 1t Was A Very Good Year (Word 7.0y

‘Bank and Credit Union lIssues

"AAA P/VA Assnonment c§ystem" Status

"VA Assignment Svs(em/CPB" Circular (VBA/DVA)

Education Proirrlmq Y2K Readiness
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"Statement of Conipliance for VBA Education Programs"

W Y2K Workshop (Nationwide)

"Y2K Workshop Agenda & Presentations"

"Y2K Bug" (Humor - view slowly)

Background  Status Briefings/Reports  Guidance Documents  Miscellancous

&

Background
Year 2000 Personal Computer Testing - December 97 (Word forma)
Y2K Stage I White Paper - September 97 (Word formar)
The Year 2000 Charter - Updated June 1997
The Project Plan (Word 2.0 Format) (Word Format)
Project Team Members (& phone numbers)

Smmc Briefing \/R:.pm‘n

gégﬁg Y2K LESSONS LEARNED -([’uuer!’mmj}:rmmi

"WHYZK VA -- If You're Still Asking, its too late.” (Part 1) Aug '99 ITC Conf (PowerPoint fornarj
MWHY2K VA...its too late. " (Part 2) Aug '99 ITC Conf (Austin,TX) (PowerPoint formar.
"WHY2K VA...its too late." (Part 3) Aug '99 ITC Conf (Austin, TX) (PiwerPoint - furmaij

. Under Secretary for Benefits Letter to VSO's (Word 7 7.0 formarj

Wi i{ A4 Pavment\ Continue Uninterrupted After Dec 1999? (Word 7. 7.0 Sormar
Treasury (W/P) - Uninterrupted Delivery of Payments to Veterans(Word 7.0 forma

. Latest Status Bricfing, ending September 30, 1999 (PowerPoint formary

- Latest IRM Report, ending July 31, 1999 (Weord 6.0 formarj

The VA Insurance § ystem (,o::{muu‘r of Operations Plan (Word 7.0 formnai

o Insurance Lessons LearnedWord 7.0 forman

Microsoft Products Information, April 1 992(Ru It Text Formarj

Latest Year 2000 Applications Inventory ending Dec 31, 1999  (Excel 7.0u Formaij

Guidance Documents

VBA (Headguarteis) Business Continuity (,mmn;;emv P/rmnm" (BCCP) (Word 7.0 furmat)
VBA Business Continuity Contingency Planning (BCCP) Temyplate for the RQ's.
"RO CONTINGENCY PLANNING" (Word 7.0 format)

- VBA Letter ( Tanuary [ 2000) " Day One Information Techaology (1T) Reumrmendatmn:
(Ward 7.0 format)
!/demm and the Year 2000 (Q&A) (Word 7.0 format) . . ;
Year 2000 Awareness Cliecklist for all RO's (Word 7.0 formai)
Y2K Test Procedures (Septemnber 97)

G :A() A ssessment Guide (In PDF {omm{ (134KB) - requires Adobe PDF Reader) L
Ye(:r 2000 FAQ's (downloadable file with Z11" compression)
‘Recommended Contract Language
Compliance Guidance Letter to RO's (Word 2.0 format)
Applications and Systems Acquisition Guidance(Word Doc with Attachment)

Miscellaneous
" Statement by Deputy Secretary Gober hefore House Subeommityer
on Veterans' Affairs on October 28, 1)‘)‘) (\\nnl A8 formats

hllp:/1152.124‘2384l93/prq_iect§/)f2k/y2kindejx.‘h~tlh . a: -3 ‘ 1270772000
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Cdml).li“ll 2000 - The March to the Next Millennium, (Word 7.0 format)
Statcm(,nt by Deputy Scerctary Gober (April 15, 1999) before House

_ Subcommittee on Veterans' Affairs. (Word 7.0 fornrat)

Your Home Per \()ll‘ll Computer (PC) and the Year 2000, (Wurd 7.0 format)

(Imcrucr aceess reqieired)

% Links To Other Year 2000 ch Site

¥l

Home Page

Cmmnunta may be malied to . S e
This page has been accessed ’%9@32 times.

-Last updated June 12, 2000, (paw) '
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(Last updated on March 16, 2000 by paw)

The VBA ICC was responsible for monitoring, tutlmw, and reporting on hoth th(, YZK "rollover™ and "leap year” |
events as they occurred throughout the VBA. The ICC was operational and staffed from December 28, 1999 thr (m"h

CJanuary 3, 2000 for the Y2K "rollover”. A remnant of the ICC was also ()puatmnai and staffed from Fclmmu v 28
through March 1, 2000 for the Y2K "lulp year™ transition.

VBA has successfully completed its Y2K Roliover!
and "“Leap Year"” (February 29th) Transition!

) This'vweb page contains information on the following:

7

VBA ICC "Leap Year" Status Report |
VBA ICC ’-'Lcan_Yca‘r" Cnntact Information

¢

"Y2K Statement’ by Honor .lbl(, Hershel Gober, Deputy Secretar

Department of Veterans Affairs, concerning VBA

Bumht Pm ments,

 VBA ICC Rollover Status Report
VBA 1CC Rallover Contict Information

VA ICC Picture: "Life, Health, Pnhiic Safety" - Federal Benefits Scctor. :

'VBA ICC Operations Procedures Manual
Operations Procedures Manual (change pages - 12/20/99)

Milicnnium Health Cheek Plan
VBA Letter (January 1, 2000) "I);uf One IT Recommendations'

; VBA 1CC . Hours of Operations
Teleconference Séhedule and Instructions

BA 1CC Rollover Links - (Internet Acecss Req'd)

'
I

Comments may be e-muiled to . %
VBA Y2K . the Y2K Project Office &
Introduction” T

VA Privacy Policy/Notices

,hup:/n‘sz}]u;zss193/prqiecls/y2kfvb‘aicca.mm I M%—f , S S 12072000
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VBA ICC Rollover Links

(Last updated.on March 16, 2000 by paw)

The VBA ICC was responsible for monitoring, tracking, and reporting on both the Y2K “rollover™ and “leap year”
events as they occurred throughout the VBA. The 1CC was operational and staffed from December 28, 1999 through
l.lnuau 3, 2000 for the Y2K "rollover”. A remnant of the ICC was also opt_r‘lt:on.ll and stafful fl om FL[)!’!M!’\ 28
thr mwh Murch 1, 2000 for the Y2K "leap year" transition. :

This web page contains "rollover links” to critical sites:

. Ameﬁczm Red Cross (ARC) (ARC mid‘ The Year 2000) - *(Int emet Access Rqr'd)

« "CERT Coordination Center" (Carnegie Mellon Institute) B {Study internet security vilnerabilities. provide:
incident response services, publish a variety of security alerts.) - *(Internet Access Rqr'd) ' :

. 'Fedeml Emergency Management Agency (FEMA) "FEMA (see Y2K Issues) - *(Internet Access Rdr’d)
« "Information Technology Support Center (ITSC) (This site provides information from the ITSC including: BDN
availability; current outages, and broadcast messages.)

« President's Council on Y2K Conversion

. Soc:al Security Adm:mslmnm {(SSA)°
: th d)

d (see‘“Beneﬁr Payments" & "Hot Issues - SSA & Y2K") - *(Internet Access

« "VAICC " (This site provides information from the VA 1CC including basic ICC information, press releases. and
comprehensive status reports concerning VHA, VBA, and NCA)

e Y2K Resources in VA = ¥ (Year 2000 Rcsgurccs ir the VA) - *(Internet Aécess 'Rqr'd)

) Cdlllxxxcllls may be e-mailed to o g
Back to a . the Y2K Project Office ’ b
- VBA/ICC ' »

VA Privacy Policv/Notices
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L‘i_nksvt‘d Year 2000 Resources

{Last updated on January 3, 2000 by paw)

This site contains links to other resouces for the vear 2000 date crisis. If you know of other significant -
"Y2K" sites, please see "conunents” betow. . '

« American Red Cross (ARC) (ARC and The Year 2000)

« "The Cassandra Project" (A Grassroots Nonprofit Organization)

o "CERT Coordination Center” (Carncgic Mellon Institute)
incident response services, publish a variety of security alerts.)

“(Study internel security vulnerabilities, provide

« ClO Year 2000 Resource Center With additional links to other sites.
» Commercial Site Links to many commercial Y2K sites.

» Consumer Y2K Information * #Year 2000 - Tt's Closcr Than You Think."
-« DOD Year 2000 and Related W’eb Pages. '

d by the Federal Chief Information Officers (C10) Council.
FEMA (see Y2K Issues)

« Federal Y')}\ Conunema COTS Product D/B Spens
. cheml Emcrgencv Management Agency (FEMA) 2

+ . GAO's Guide(s) to the Y2K Compuiting Crisis .
« GSA's Home Page Links to other sites relevant to Y2K issues.
o [BM's Year 2000 Website

. Mcdlmre “Medicare and Y2K (Year 2000) - Issues & Links.

» ~Mitre Year 2000 Sponsored by the Department of Defense.

» The National Bulletin Board for Year 2000 (Clearinghouse of 1:1f0r1n'11mn on Yz}\}
« Garv Nonh s Y2K Links & Forums The Year the Earth Stands Slx

. Président's Council on Y2K Conversion

Prox :dmgD Govermncat Services Elcc(romml y for Scmors
(see "Benefit Payments” & "Hot Issues - SSA & Y2K")

o Access America for Senjors

. Socml Security Administration (SSA} =
« Treasurv - Year 2000 Site
« U S. Armv Site Change of Century Pro;ect Office.

« VHA's Y2K Home Page.
+ DR. Ed Yardeni Center fer vacreconmmcsf‘x’ﬁ\ (Global Fu mcc/}:conom\)

+ Y2K Resources in VA

(Year 2000 Rcsoferes in the VA)

: ) Comments may be c-mailed to g
VBA Y2K - . . the Y2K Project Office #®
hltm(luuum

VA Privacy. Pol 1C\’/NOUCL§

hitp://152:124.238, i93/pr0jecls/y2k/y2klinks_.htm ' . M ' ®-7 . 1276772000
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Veterans Benefits Administration -
Year 2000 Project Home Page

(Last updu(cd on March 16, 2000 by paw) '

Welcome to the redesigned VBA Year 2000 Project website. This site will
remain active until July 1, 2000. :

"VBA Introduction ‘ o B
Overview of Year 2000 Strategy .
Accomplishments
Plans & Status
Conipensation & Pcnsxon Stalus
~ VBA Project Plan (in Word)
Campaien 2000 - March to the Next Mlllemum (Word 7. {'})
1998 Accomplishments - It was a Very Good Year (Word 7.0).

VBA has successfully completed its Y2K Rollover!
and "Leap}Year" (February 29th) Transition!

Click here for "Y2K Statement“ by Honorable Hershel Gober Deputy Secretary,

Department of Veterans Affair s, concerning VBA Benefit Payments. §#5¢

VBA is Y2KOK!

"Veterans will continue to receive their benefits on time, as well as the hlohest
quality of health care in the Year 2000 and beyond."”

The Honorable Hershel W, Gober
Deputy Secretary, DVA -

Click here for latest information on. VBA's Y2K Rollover & Leap Year Status. &

“Briefings and Reports
Latest Status Briefing - Ending September 30 1999 (Poweipoinl 7 0)
VA Insurance Svstem Continuity of Operations Plan (Word 7. 0)
\ " VA Implements Year 2000 Com pliant Gov't Life Insurance Benefits (Word 7.0)

ot

4 Press Releases + Hot Items | L ' o
,http://wwwvb'a,va.gov/projectsnyk/yzk.htm M -\ o 12/07/2000
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Veterans Benefits Administration Year 2000 Homepage , ’ o Page 2 of 2

"VA and Y2K - Talkmg Points" (VA Fact Sheet - Decembel, 1999)
Statement by Deputy Secretary Gobér before House Subcommittee on Vetemns' Aﬁ}m's on
October 28, 1999, (Word 7.0 format)

P. R. Sept 14, 1999 - "Secretary West: VA is Y2K Ready"

P.R. - Feb 16, 1999 "VA Completes Software Applications Renovation For Y2K" (Word 7. 0)
P.R. - 0cl 9, 1998 "VA Implenents Year 2000 Compliant GI Bill Education Benefits"
P.R - Aug 26, 1998 "VA On Schedule with Y2K Requirements” (Word 7.0)

Especmlly for Veterans
Veterans and the Year 2000 (Q&A) (Word 7.0 format)
Will VA P.wments Con't Uninterrupted After Dec 1999? (m Wozd)

Bank and Credit Union Issues
"AAAP/VA Assigninent System (VAAS)" Status ##53
"VA Assignment Systen/CPB" Circular (VBA/DVA)

Education Programs Y2K Readiness
"Statenient of Compliance for VBA Education Programs"

Charts & Métricq (ﬁ/j)dafed monthly)

Site Search

~ President's Council on Y2K'Conversion:

National Y2K Resources

International Links

HAPPY YEAR 2000 111

: ' Comuments may bee- o % You are visior
* VAPrvacy xS o * VA BRI since
- . . : 4 o roject € ee - . N
Policy/Notices ' ! i Disclaimer

Decembc:r 301997
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VBA Information Coordination Center (1CC) , Page I of

(Last updated on March 16, 2000 by pa\x;}'

The VBA ICC was responsible for monitoring, tracking, and reporting on both the Y2K "rollover"
and "leap year" events as they occurred throughout the VBA. The VBA ICC was:operational and
~staffed from December 28, 1999 through January 3, 2000 for the Y2K "rollover". A remnant of the

VBA ICC was also operational and staffed from February 28 through March 1, 2000 for the Y2K
"leap year" trausition. :

VBA has successfully completed its Y2K Rollover!
and "Leap Year" (February 29th) Transition!

This web page contains information on the following: .

"Y2K Statement" by Honorable Hershel Gober, Deputy Secretary, Department of Veterans Affairs,

e &
Lo
Sy

LY

concerning VBA Benefit Pavments.

VBA ICC Hours of Operations

VBA 1CC Rellover Links

:Comméms m'(iy be e-mailed to » & VAPrv ‘ ?
Back to VBA Y2K . the Y2K Project Office VA rnvacy 2 VA

" Homepage

http://www.vba,va.gov{projeqts/yzk/vbaicci.hfxn * » Q‘M ,("3 ' o '12/07/2000
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"VBA ICC Rollover Links

(Last upf'z'at'ed on March 16, 2000 by paw) . }

The VBA ICC was responsible for monitoring, tracking, and reporting on both the Y2K "rollover"
and "leap year' events as they occurred throughout the VBA. The VBA ICC was operational and
staffed from December 28, 1999 through January 3, 2060 for the Y2K "rollover'". A remnant of the
VBA ICC was also operational and staffed from February 28 through :u*ch 1, 2000 for the Y2K
"leap year" transition. ' L

This web page contains "rollover links" to critical sites:

« American Red Cross (ARC) (ARC and The Year 2000)

o "CERT Coordination Center" (Carnegie Mellon Institute) ¥ (Study internet security -
vulnerabilities, provide incident response services, publish a variety of security alerts))

« Federal Emergency Managem‘ent Agency (FEMA) FEMA (see Y2K Issues)

o President's Council on Y2K Conversioniisg:

o Social Security Admiristration (SSA) * * (see "Benefit Paylﬁents;' & "Hot Issues - SSA- & Y2K")

o "VAICC" Rtk (This site provides information from the VA ICC including basic ICC information,
press releases, and comprehensive status reports concerning VHA, VBA, and NCA.)

o (Year 2000 Resources in the VA)

e Y2K Resourcés'in VA

Commenis-may be e-mailed (o k . %
: : T - VA Privacy Ry

A A the Y2K Project Office o e VA
Back to VBA/CC - Project Office Polig}z/]\iotices

Disclaimer

http://www.vba.va.gov/projects/y2k/iccinki htm ) W—t‘b - , - 12/07/2000 .
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Links to Year 2000 National Sites - , 7 ‘ . Pagelofl

(Last npdated ou Jannary 6, 2000 by paw)
This site contains links to other national resouces for the year 2000 date crisis. If\ou know of other SIgmﬂcant
"Y2K" sites, please see “comments” below.

« American Red Cross {ARC)Y (ARC and The Year 2000)
v "The Cassandra Project” (A Grassrools Nonprofit Organization)

“u "CERT Coordination Center” (Carnegic Mellon Institute) 3 (Study internet sccurm vulnembllliles
prowcle incident rcsponsc semces publish a variety of security alerts. )

& CIO Year 2000 Resource Cenier With additional links fo olher sites.
w. Commercial Site Links fo many commercial Y2K sites.

a Consumer Y2K Information :‘Ye'nr 2000 - It's Closer Than You Think.

a DOD Year 2000 and Related Web Pages.

a Federal Y2K Commercml COTS Product Ds’B Sponsored by Ihe Federal Chief Informanon Ofﬁccm (CIO}
Council.

« Federal Emergency Management Agency (FEMA)
« GAO's Guide(s) to the Y2K Computing Cnsls s
= GSA's Home Page '

a IBM's Year 2000 Websiic

¥ FEMA (sce Y2K Issues)

» Medicar . Medicare and YZK (Year 2000) - Iésues & Links.
= Mitre Year 2000 Spons‘ored by the Depamnenl of Dcfense.

= The National Bullclm Board for Year 2000. (Cl e’lrm{,l\ousc of information on Y2}\)
«  Gary North's Y2K Links & Forums The Year the Earth Stands Still.

« PreSident's Council on Y2K Conversiol
» Access America for Seniors Pxovldmg Government Services Electromcall\ f{;r Seniors.

% (see "Benefil Pavmcnls" & "Hot Issues - SSA & Y2K") N

« Social Security Administration (SSAY” ;

« Treasury Year 2000 Site
« U.S. Army Site Change of Century Project Office.

= VA [CC" "85 (This site provides information from the VA 1CC mcludmg, bress releases, and
comprehensive status reports concer ning VHA, VBA and NCA))

= DR_Ed Yardeni Center forvacreconomics/YZK (Global Finance, Economy, Investing & Y2K)
= Y2K Resources in VA = (Year 2000 Resources in the VA)

Comments may be e-mailed to | § g
Back to VBA Y2K - tlic Y2K Project Office . ® VA Pmam 5. o
Homepage Policy/Notices VA Disclauner

| pad:nxﬁ\) s V
Dttp:/Avww.vba.va.gov/projects/y2k/links2. htm - A - } 12/07/2000
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INTERNATIONAL LINKS

(Last updated on December {, 1999 by paw)

This site contains links to other International Resouces for the Year 2000 date crisis. We want
this site to be as complete as possible. If you know of other sxgmﬁcant International "Y2K" sites,
please see "comments” below. : '

v Computing Services and Software Association (CSSA) Year 2000 Activities

: United
Kingdom (English) - (Select "Year 2000" from dialog box) ‘

= Millennium Times Eurone United KinOdom (English) . ', .

s The Mlllenmum Ploblem in Embedded Systems - The Institution of Elecn m\l
Enameels

« "The Global Millenniuﬁ\ Foundation (Canada) : (A premier Canadian site)

.o ""Millennium Bomb
(CCTA) of the UK.

+# Central Computer & Telecommunication Agency

« DR. Ed Yardeni Center for Cybereconomics/Y2K *
Finance/Economy/Investing & Y2K)

 (Global

B
i

w European Commission - Y2K & EURO ¥ Y2K & EURO - IT Challenges of the -

Century.

o The Millennium, Year 2000 with the British Computer Society

Comments may be c-mailed to W VA Privac\-" o % L
Back to VBA Y2K the Y2K Project Office e | VA
- Homepage ] Policy/Notices - Disclaimer

t:(ﬂ_
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