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TilE: CORPORATION FOR NATIONAL SERVICE 

INTRODlJCTIOI'< 

National service has been part of American society for decades, beginning with the 
Depression-era Civilian Conservation Corps, the r)eace Corps, VISTA, and National Senior 
Corps programs (Senior Compallions, Foster Grandparents and RSVP) founded in the 19605, and 
the Youth Conservation Corps and Young Adult Conservation Corps piloted in the 19705. Until 
the late 19~;Os, however, national service was a minor, and maybe even marginal, part oftbe 
society. For many Americans, national service still meant military service~ the Peace Corps- was 
a romanticized program that only a select few could join; and VISTA was one of the "\;var on 
Poverty" programs that the Reagan Administration targeted for elimination. 

In the late 19805, a coincidence of factors began to change the way Americans viewed 
thcmsclvc::i and their commuilities, making comprehensive national service legislation possible 
for the first time in 50 years, After a decade of declining government involvement in tackling 
social and l'llvironmcntai problems, the need for services had become greater than ever, But the 
"me generation"" of the 1970s and early 1980s had taken its toll. and Americans ofall ages felt 
disconnected from their communities, Young people, in particular, were turned otffrom public 
life - appreciative of America's freedoms, but ignorant of what it takes to preserve them, 

But young people themselves pointed the way out of this "crisis of citizenship" by their 
own example: by organizing service projects in their communities and asking for more' 
opportunities to become involved, In the !980s1 service program models were developed. 
including City Year (a diverse youth corps, which became Bilt Clinton's model for wha~ a 
national youth service program could look like). Teach for America (which recnllts successCul 
college graduates to work in inner-city school districts), YouthBuild (which trains low-income 
minority participants to help rebuild housing in tneir own neighborhoods), and the Youth 
Volunteer Corps of America (which puts thousands of high school students into service 
opportunities), The 19805 also saw the founding of national organizations whose missions were 
10 expand and support youth service -- among them, Campus Compact, the Campus Outreach 
Opportunity League (COOL), Youth Service America {YSA), and the National Association of 
Service and Conservation Corps (NASCC). Early support from foundations (including Ford, 
Kellogg, and Echoing Green, to name but a few) helped establish the programs and the 
infrastmctUic for the service field. In addition to these national programs, a plethora of state and 
local programs, including youth corps, urban service corps, college campus~based programs and 
service programs organized by religious organizations, schools and community groups grew at 
the local level. 

,, 
Policy makers soon found themselves responding to the enthusiasm and energy generated 

by these new "service warriors," For example, in 1989. the Democratic Leadership Council, 
through Senator Sam Nunn (D-GA) and Representative Dave McCurdy (D-OK), proposed a $15 
billion national service program. The Nunn-~1cCurdy Bill proposed to replace existing student 
financial aid fur higher education with a requirement that recipients of such aid render a period 
of civilian or military service. The Nunn-McCurdy hill failed to pass either house ofCongress. 
apparently because of assertions that the bin would severely harm financially needy students, 



Senator Ted Kennedy (D-~\t1A) was ultimately success!ul in securing passage of the 
National and Community Service Act of 1990, With large bipartisan support, tbe 1990 
legislation created the Commission 011 National and Community Service, providing federal 
funding for campus-based programs, youth service and conservation corps, and demonstration 
programs to test the premise of the Nunn-McCurdy bin, linking service to money for college, 
The legislation also provided funding for the Points of Light Fot:ndation, a nonprofit 
organization proposed by President Bush to promote volunteer service. 

TilE 1992 CLINTON-GORE CAMPAIGN 

Wborever Governor Bill Clinton went in his 1992 campaign for the Presidency, be talked 
about national service. Influenced by the DLe model of national service, Candidate Clinton 
promised that if elected, he would provide Americans with the opportunity (not the requirement) 
to pay for college through community service. National service tit well into three of the major 
themes of his campaign .~ opportunity (to go to college), responsibility (the old idea that you 
dontt get something for nothing .- with the rights and privileges of citizenship come 
responsibilities; so, too, with the right to a college education sbould come the responsibility to 
give something back to tbe community that provided that opportunity); and community 
(Americans have always been most successful when they worked as a community. 
strengthening communities through service). 

Amt;riCorps, the national service program that developed as a result ofCandidate 
Clinton!g campaign pledges, became a: major domestic pollcy priority of the Clinton-Gore 
Administration for its entire 8 years. To understand AmeriCorps' evolulion, from campaign 
pledge in 1992 to the more than 200,000 AmeriCorps members by the end of the Administration. 
it helps to know how the people charged with develop-ing and implementing the program viewed 
AmeriCorps. 

AMERICORPS 

"Eli will make national service happen," President-elect Clinton said in announcing the 
appointment of Eli Segal to run the Wllitc House Office ofNational Service. Segal had served as: 
Chief of Staff to the 1992 Clinton·Gorc campaign, and was one of the President's oldest friends, 
having hired young Bill Clinwn as a field worker in the 1972 George McGovern presidential 
campaign. Segal's formal campaign credentials began with the 1968 PresidenLial campaign of 
Eugene McCarthy, spanning through the 1972 McGovem campaign and the Presidential 
campaigns ofTed Kennedy, Walter Mondale, and Gary Hart. , 

When he wasn't running high-profile presidential campaigns, Segal was an extre'rnclY 
successful businessman. creating profitable companies out of fledgling or bankrupt businesses. 
As a person with great business acumen, who understood market-driven economics andtthc 
bottom line," he was the perfect New Democrat to design a new type of federal prograni Segal 
was also a pragmatist who having "fought the goodJights"ofthe 1960s and 1970s, still believed 
in the power ofgovernment to help those not able to help themselves. 



In choosing Segal, the President skipped over other candidates with morc Imprcssive 
service credentials. lndeed, Segal had no service credentials -- but he was someone {hat Ihe 
President trusted with both the policy and politics of national service, to gct hLS national scrvice 
plan through Congrcss, to "make national service happen." Segal's la.ck of servicc expc'ricncc 
would turn out to be both a positive and a negative. On the positive side, he \vas not prcdi;;posed 
to any OIlC model of service, and was willing to listen and learn from all sides, On the Ilcgative 
side, few from the service field ever reatly trusted him. Segal believed, and would foster the 
belief amollg his staff, that AmeriCorps was the "crown jewel" of the national service movement 
This sense pervaded everything the Corporation for National Service did -- fmm the way it 
approached national identity issues, to the attention paid other programs, to its public afTairs and 
outreach strategy, to the ways in which the program people negotiated the grants, 

Segal's Challenge. President Clinton had pledged that national service would be the 
model for his efforts to reinvent government. In carrying Qut the President's vision, Segal was 

determined to avoid creating simply another federal antipoverty or jobs program, Rather, his goal 
was to make the government respond to community needs more like the private sector. 

For example, Segal knew from his experiences in the 1960s and 1970s that creating 
another ant,poverty program would not work. Instead, AmeriCorps members would do rcal, 
useful work that was valued by the community. To be part of AmeriCorps. programs would be 
carefully d(~signed with quantifiable outcomes, This idea of quantifiable "real" work ran counter 
to trends seen in the traditional service movement. which concentrated on providing service 
opportunith!s for young people, giving young people a character building experience, nO[ on 
solving particular social problems. I 

Segal also envisioned a mixed structure for adminiSlering the program and controlling the 
money. The federal government, through an independent federal corporation whose directors 
would be appointed by the President, would give out a portion of the money through grants to 
national nonprofits. Governor-appointed state commissions would distribute the rest to local 
nonprofit groups, Federal oversight of the operations of these decentrafized state comolissions 
was to be maintained, somewhat minimally, by the requirement ofa federal representative on the 
state commission, 

Aiming to make the government work more like the private sector, competition was built 
Into the program at every tum. National nonproflts would have to compe(e against each other for 
funds, and while each state commission automatically received a certain percentage of funds 
through a population~based formula, the rest would be parceled out having states compete 
against other states, Competition was seen as a way ofassuring quality programs while at the 
same time driving more control out of Washington and into the hands of the states and the 
governors. 

Finally, Segal and his staff envisioned a federal agency that "acted swifily and : 
creatively," The blueprint for the Corporation for National Service was proposed, dissolving the 
Commission for National and Community SClvice and merging with ACTION, the 30~year old 
federal agency which ran VlSTA and the National Senior Service Corps programs. This new 
Corporation would include an alternative personnel system, in which people could be hired. 
promoted and fired more easily than in the traditional civil service~ and receive renewable term 
appointments from one to five years in length (similar to the Peace Corps} I 



Bow Segal Met the Challenge. Segal's mission waS to place 20,000 AmeriCorps 
members in communities all across the country by September 1994. In that short spate of time, 
comprehemive regulations governing the programs were drafted and adopted, grant applications 
were written, potential grantees and members were recruited, and a national identity for the 
program was created -- probably record productivity for a federal agency. As time would lell, 
however) the speed and ferocity with which these tasks were tackled would create or unearth 
problems of their OWIl, some ofwhich werc easily dcalt witb, others which still haunt the 
Corporation. 

Mmketed by Segal as a "funded non-mandate," AmeriCorps became an intriguing 
product to potential "consumers," To parttcipatc in this opportunity, bowever, states were 
required to establish state commissions on national and community service In tbe first year, 
governor-appointed state commissions were established in 48 states, tbe District ofColumbia 
and Puerto Rico. 1 The fact that $0 many states opted to establish commissions is astounding. 
Some stateR, like Michigan, Kansas and Massachusetts. had deep service roots and eagerly 
embraced the opportunity to participate in the program, Other states were slower, either because 
they did not yet understand the potential value of service, or they were not yet willing to commit 
the required resources, Regardless, within one year, governors in 48 states had created state 
commissions, appointed 15-25 citizen commissioners and hired commission staff to oversee their 
portfolio of AmcriCorps programs The seeds ofa great partnership between the states and the 
Corporation had been sown. 

In designing AmcriCorps, "Getting Things Done" was adopted as its official l'logan, 
Segal's tbeme of "real work" was reflected in the: regulations and grant application~, where 
proposed service programs were required to provide a "direct benefit to the community," be 
located "physically in the community," and "bring participants face~to-face with residents of the 
community." Capacity building activities such as sctttng lip a computer system to help with the 
payroll of a community group (traditional VlSTA activities) would not count Pmgrams wcre 
required to report tbeir accomplishments in terms of outcomes. For example, programs: would 
have to document and report how many homes were built, how many trees planted and trails 
cleared, how many more children vaccinated. how improved were their reading scores and 
school attendance -~ outcomes all attributable to the activities of the AmeriCorps members. In 
addition, the nonprofit grantee organizations were required to raise non-Federalmatche:s for their 
programs. proving that their communities valued the services being prmtided and were willing to 
sustain them. 

AmcriCorps sponsors were also required to develop outcomc~based objectives for 
strengthening the community and developing participant opportunities. The emphasis, or lack 
thereof. raid to these two objectives remains an unsettled part of the debate, both internally and 
externally, Is AmcriCorps about Getting Things DOlle? Is it about devcloping the young person, 
the participant? Is it about building tbe community? While not mutually exe-lusive, all three 
objectives cannot get top billing. 

North and SOI11h Dakota are !he onl)' states which do 004 have commissions. There arc AmcriCorpt> 
programs opemtiug ill those slates, IU)lvcYcr, and interest in CSiablishing a commission in One or ooth of the sUItes is 
growing. 

I 



The competition for AmcriCorps grants was rigorous. Applications ror funding were 
de:;igned to) bring into the AmeriCorps network those organiutions with the capacity to operat;;; 
and manage high quality programs: they also included programming criteria., guidelines and 
ccrtai!\ preferences mandated by law. The applications were reviewed. and grants awarded, in a 
multi-stag,; process that included a peer review qua!:>:y assessment oftbe wrltten application, 
scalr analysis of the higher quality applicatiol1s for compliance with statutory requirements, and 
site visits to or interviews with the responsible program staff before funding decisions were 
made, Grantees were held to the goals (mc outcomes they set for themselves, and if those goals 
and outcomes were not met, their grants would not be renewed. 

Finally, Segal and his team devised a federal agency more agile than most, with a 
personnel system that allowed managcl's some flexibility in deciding salaries, and the ability to 
hire employees under renewable appointments from one to five years. 

By 1994, Segal had accomplished what the President asked him to do ~ he mad~ national 
service happen. Just onc year after the legislation was signed, morc than 250 programs received 
funding after competing at the state or national level. Approximatcly 20,000 AmcriCorps 
members were serving communities. Congress had appropriated additional funds to expand the 
program. 

AmeriCorps' close identification to the President has been a mixed blessing. The 
program's growth has been due, in no small part, to the President's personal commitment to the 
program. Segal's strategy made great sense in the context ofa popular President and a 
supportive Congress. 

However, AmeriCorps became a prime target of some Congressional Republicans who 
claimed 1hat the Corporation was an incubator of sorts for Clinton-Gore campaign aides. and thal 
AmeriCoqn members were engaging ill partisan political activities. The congressional criticisms 
illtcnsifled in 1994, when Republicans gained a majority in both houses of Congress. 
AmcriCorps and the Corporation were the subject orseveral highly contentious oversight 
hearings from 1995 through 1999. Opponents charged that the program was excessively 
expensive, that there were irregularities in the grant~making process and that the Corporation 
lacked adC<luate financial controls, Amendments taking money from AmeriCorps and giving it 
to the Department of Veterans' Affairs were offered in several appropriations bills. resulting in 
the elimination or dramatic reduction offtmdlng tor lhe program in the House on several 
occasions, 

PIIASE TWO 

Wofford's Challenge. In the fall of 1995, Segal resigned as CEO of the Corporation, 
Tbc President chose as its second CEO, Harris Wofford, Wofford was thought by many to be a 
natural choice for the position_ Prior to serving as CEO of the Corporation, Wotl'ord had been 
the United States Senator from Pennsylvania. He had been a moving force in drafting and 
passing both the 1990 and the 1993 national service legislation, Wofford is one of the service 
movement's great heroes. He had worked with Sergeant Shriver in designing the Peace Corps 
and had served as one OrilS first country directors in the early 19605, In the 19705, Wofford 
formed and t:haired the Committee to Sludy the Idea of National Service, which in 1979 
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produced a report entitled, Y QullL3nd the Need~J!Ilh~j'Jation. tn 1987, as Pennsylvania 
Secretary of Labor and Industry. he established and led Governor Casey's Oftice of Citizen 
Service, kllown as PcnnServe; managed the Pennsylvania Conserva.tion Corps; and encouraged 
the formation of a number of summer and ycar~round youth service corps. 

As the new CEO, Wofford's challenges were great, Faced with a hostile Congress, 
Wofford set out to make believers of them. To do this, Wofford knew that he had to make 
national service, particularly AmeriCorps, both nonffpartisan and non-politicat 

First. against aH odds. Wofford brokered a deal with one of the Corporation's sharpest 
Congressional critics, Senator Charles Grassley (R-Iowa), A very significant aspect ohbe 
"Gras;slcy Agreement." as it came to be known, was the Corporation's agreement to lower and 
eventually cap its costs for each AmcriCorps member. \Vhile many grantees protested this 
move, it has been seen by many as the key ingredient in securing Republican support for the 
program, The Grassley Agreement also further restricted partisan political activity by 
AmeriCorps members; increased emphasis on collaborating with more "traditional" national 
nonprofit groups; called on the Corporation 10 expand its Education Awards Only program 
(further lowing costs and enabling faith-based organizations and others which had opt~d not to 
participate in the grants program to participate); and promised to increase state autOnomy. For 
example, ir a state commission had instituted an appropriate peer review process. then the 
Corporation staff would not review their formula grant submissions. 

Wofford succeeded in reaching out to conservative opinion makers. stressing tbemes 
important 10 them ~ AmeriCorps as a vehicle to develop "active duty citizensll and as a means of 
supporting the mOfe traditional nonprofit!! such as the Boys and Girls Clubs, and Habitat for 
Hurnanily. Fol' example, Wofford was able to convince conservative writer Arianna Huffington 
to support AmeriCorps. He also visited the editorial board of the \Vashington Times, wrote an 
article in the Heritage Foundation's Policy Review, and continuously contacted othel' . 
conservative media types, arguing that (I) AmeriCorps was in fact a conservative program, if 
one was willing to look at it clearly, and (2) the Corporation was ready and willing to tisten and 
learn how 10 improve the program. 

Wofford developed a close partnership with the Points of Light Foundation. Started by 
President Bush, the Foundation enjoyed President Bush's strong support, and the support of 
many traditional Republicans who philosophically opposed AmeriCorps for providing stipends 
to "volunteers," Part of Wofford's relationship WIth the Points of Light Foundation stemmed 
fTOm his close relationship with George Romney, the former governor ofMicbigan known as 
"Mr. VotuHteer." Governor Romney was a founding member of the Points ofLight Foundation, 
and had been a member of its Board ofDirectors for many years,1 Before Wofford officially 
took over as CEO of the Corporation, he met with Governor Romney to get his advice On .how to 
move natioIlal service out of the panisan political arena, Togethel', the two men promoted the 
"twin engines" concept; that traditional volunteer activity would be enhanced, both in numbers 
and quality, ifit operated in partnership with lull-lime stipended service like that found in 
AmcriCofps. Governor Romney suggested to Wofford the idea of a Summit designed to bring 
together all of the living Presidents and/or their spouses in a "national call to action" in support 
of the twin engines of service and volunteering, 

2 Governor Ronme), had also served as a member of the Board of Directors of the Commission on National and 
Community Service 
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Governor Romney passed away in 1995, but his idea for a Summit lived through 

Wofford, fn April 1997, The Presidents' Summit for America's Future took place in 
Philadelphia. General Colin Powell agreed to chair the Summit; President Clinton and all of the 
former living Presidents attended;} the focus was on the needs of children and youth; almo;.;! all 
governors and mayors sent state and local delegations to the Summit; and hundreds of 
corporations, foundations, and nonprofits made "commitments" of resources to meeting the 
needs of youth. 

The Summit offered WolTord a way to implement his strategy to de-politicize national 
service. In froot of a watchful nation, Colin Powell refused to wear a panisan label. The leaders 
of both political parties championed the twin engines ofservice and volunteering, The Summit 
also servcd to raise the visibility of the ArneriCorps network, especially the statc commissions 
and the VISTA program, as the best vehicle for realizing the goals of the Summit 

While some of the changes advocated by Wofford were a result ofl1is attempt to de
politicize AmeriCorps, many also reflected his instincts about the program. For example, as a 
former college president, Wofford was suspicious of the grants system, including the whole 
application process, the peer review and staff revtew. Having heard negative reports from many 
ofhis service friends and colleagues about the prcscriptiveness of the Corporation's prqgram 
staff, he questioned the Corporation's role in lIdouble---guessing" grantees. As a result, the 
Corporation has devolved more authority to state commissions for their formula programs, set up 
an Education Awards Only program with less stringent reporting and other requirements, and is 
experimenting with Fixed Price Grants, Program officers are also more sensitive to, and work in 
closer partnership with, grantees. The role of the program officer is evolving as well. 

While believing in the AmcriCQrps' mantra of "getting things done." Wofford felt that the 
sharp distinction between direct and indirect service (or capacity bUilding) was not helpful. 
Experience shows that such rigid distinctions are, in many cases, coun1erproductive. For 
example, under the old regime, a VISTA volunteer who helped set up a tutoring program was 
forbidden from actually tutoring herself. And an AmeriCorps member who was placed at a 
Habitat for Humanity site was told to focus on building homes and generating volunteers~ he 
could not create a computer database, even if the database was what the site really needed in 
order to succeed. White the AmeriCorps grants program focuses more on direct service, and 
AmeriCorps*VISTA more on capacity building, Wofford and his staff have worked hard to 
break down the wall between the two. 

One ofWofford's biggest changes has come in the area of national identity. Under 
\VotTord, the naHonal identity focus has shifted from the programs to the members. No, longer 
does anyone in the Corporation call programs "ArneriCorps programs" but rather "programs in 
which AmeriCorps members serve." The Corporation encourages. but no longer requires, 
programs to use the ArncriCorps logo or to provide their AmeriCorps members with "service 
gear" ~~ the AmeriCorps T-shirt, sweatshirt, hat, pin, etc" On the one hand, this practice has 
placated many of our more established partners, those who existed prior to AmcriCorps and who 
feared too dose a.n identity to AmcriCorps during its dark political days. On the other band, it 

President Reagan did not attend the Summit but was represented by his wife Nancy_ 
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has contributed to the diffusion ofthc. AmeriCorps message, and of grantees and members not 
feeling part of a larger movement. 

\Vofford has focuI'Cd on promoting lhe l1 elhic of ;;ervlce" ~- recognizing the need to create 
whole systems to support this part of ihe Corporation's mlssiDlt Wofford Inserted into the 
Summit its Goal Five -~ engaging youth in service and seeing youth as a resource for service, not 
just peapl{: to be served. He has also made tremendous eflorts 10 engage the school systems in 
fostering the ethic of service early and allen, developing. innov;,ulvc new award prograins and 
recognizing sludents in service. 

In part as a reaction to aU oftbe attention placed on ArncriCorps during its first two years 
and in part because he believes in the value ofthe.o.;c programs, Wofford ha.<; devoted significant 
time and attention to the Corporation's other major programs -~ the Learn and Serve America 
I)rogram, which supports service learning opportunitie.c:: for students in kindergarten through 
college, and the National Senior Service Corps, which includes the Foster Grandparent, Senior 
Companion and RSVP programs. 

The goal of tile Learn and Serve America programs is to make service an integral part of 
the education and life experiences of all young people, thereby building a lifelong ethic of 
('c..~ponsibility and service. All Leafli fU1d Serve America programs - K-12 s.chool and 
community-based and higher education - integrate community service with academic curriculum 
Dr with out~of-school time and extracurricular learning opportunities. While funding for these 
programs has remained essentially revel tor the last six years, the number ofschools, , 
organizations, and higher education instilutions engaged and intercsted in service learning has 
skyrocketed. The number of Learn and Serve participants has riscn steadily since 1994, from a 
total 0075,000 individuals in 1994 to 1.2 million in 2000. A study conducted in 1999 by the 
National Center for Education Statistics of the U.S. Department of Education revealed that 32 
percent of all K-12 public schools organized service-learning as part of their curriculum, 
including half of all high schools. This represents a sharp increase from a 1985 study ~howing 
that nine percent of all high schools offered service-learning courses- While only a small 
percentage of service-learning programs receive funds from the Corporation, the very existence 
of Learn and Serve America, and Wofford's usc ortne bully pulpit on its behalf, has been a 
catalyst for strong growth in the field. 

The funding for National Senior Service Corps programs grew significantly during the 
Clinton Administration, fJ'Otn an annual appropriation of $128A million in FY92 to $181.3 
million in FY2000. Under Wofford's leadership, the Senior Corps developed a new vision and 
new approach that reflected new realities. The new viston viewed the growing population of 
older persons as a tremendous resource focused on addressing critical community needs. The 
two most important vehicles for change have been the launch of "Programming for Impact," an 
outcome-based approach to programming, and using the demonstration autbority allowed in the 
Senior Corps legiSlation to test new ways to harness the time, energy and talents of Americans 
over 55. For example, the Experience Corps was launched in six cities in 1995, involving senior 
volunteers from all economic backgrounds for a minimum of 15 hOUfS ofservice a week and 
olTering the volunteers a monetary incentive In 1997, the Corporation launched the Seniors for 
Schools Initiative which was based on the Experience Corps model. The Seniors for Schools 
Initiative placed seniors in school classrooms, for the main purpose of tutoring children. And in 



1998, the Corporation laullched the Experience Corps for Independent Living Jnitiativ~ in six 
sites. 

III the lield, collaboration between the three programs is happening almost scamlcssly. 
At the nMional level, the three programs are working together. each respectful and supportive of 
tbe other. 

Finally, Wofford did not come to the Corporation with experience or interest in managing 
a business. While in most Federal agencies, that would be no big deal, in this case it was, For 
all oftts pf{Jgram successes, the Corporation was also an agency without the systems it needed to 
properly manage itself; an Inspector General who aggressively pursued any and all ofiiS 
inadequacies; and a hostile Congress ready to make headlines about those inadequacies. For 
example, thl! day WofTord was sworn in as the Corporation's CEO, he met with the Inspector 
General, who informed him that the agency had a serious problem with Its financial systems and 
management controls. The agency was required to produce auditable fmandal statements for 
fiscal year 1994, pursuant to the Government Corporation Control Act It would be unable to do 
so. This finding should not have come as a surprise to Wofford or to anyone who actually 
thought about it. in 1993 when Congress created the Corporation, the Commission on National 
and Community Service was dissolved and in April 1994, ACTION merged with the new 
Corporation. The Corporation assumed most of the CommiSSion's obligatiof'l.s, and inherited all 
of ACTlON's financial and management systems. ACTION was never required to produce 
auditable financial statements, nor were its systems. set up to do so. The Commission too was 
never required to produce audit able statements. 

In focusing on the start-up of AmeriCorps, inadequate attention had been paid to the 
more routine tasks of running a much larger agency, Involved in much morc complicated gram 
making, than had existed when it was just ACTION 4 The conclusion that AmcriCorps could riOl 

balance its books, even though several other agencies also found themselves unable to produce 
clean audits, became the rallying cry for political opponents of the program. After several years 
of intense focus on the problem, the Corporation hopes to have its management problcms solved 
by the end ofthc Administration. 

CONCLUSION 

I 
In early 1997, the Corporation reorganized, creating among other things. the DepaI1ment 

of AmcriCorps. Finally, the AmeriCorps*VISTA program, the AmeriCorps*National CIvilian 
Community Corps (AmeriCorps"'NCCC) program, the AmeriCorps·StateINational grants 
program, and the AmcriCorps Recruitment, Selection and Placement Unit were housed under 
one roof. This restructuring responded to the desires of Wofford, Senior Staff, and the 
Corporation's Board of Directors to see an AmeriCorps with integrated planning and operations, 
making marc ef11cient use of its limited resources while maximizing its impact on national 
service priorities . 

.~ The ~.-1anagemel1t Committee of the Corporation's Board of Directors rcc'ognizcd, early on, that the' 
Corporation was not paying adequate attention to its "internal controls." and has worked tirelessly to 
focus attention and resources on this problem. 

9 



• 


National service programs are an incredibly powerful tool. Steve Waldman said it best, 

when he said that "Done properly, il could be the public policy equivalent of a Swiss Army 

knife, performing numerous useful functions in one affordable package."" PDf example, 


IAmeriCorps members are getting valuabie things done in communities all across the country, 
things that would not have gotten done but for these AmcriCorps resources, By serving together, 
AmertCorps members are also breaking down social, economic, racial and ethnic barriers that 
have existed for years. Through AmeriCorps, thousands more young people have the 
opportunity to go to college_ And AmcriCorps has helped hundreds ofyouth~scrving and other 
nonprofit org.'lnizations do what they do "bigger and better." 

Over the past five years, the Corporation and the field have evolved to a new level of 
partnership. Programs have developed the capacity to operate. high quaHty service prograins~ 
grantees are morc sophisticated in terms of doing what it takes to be pan of the national service 
network; the partisan political fighting over AmeriCorps' survival seems to have quieted; and the 
Corporation is responding to the needs of the field as best it can. In the summer of 2000, 49 of 
50 Oovemors (Governor Owens of Colorado was the exception) urged the Congress to 
reauthorize the Corporation for National Service. In a fetter dated, September 19. 2000, the 
Governors said, "\Vc recognize the value of national service as a tool in meeting needs in our 
Slates. \Ve have seen national service at work in our states. We do not want to lose this force for,
good in our communities, states, and country." 

Attached to this report. is a more thorough description of the Corporation and its many 

national service programs, describing more in depth the programs and structural design of the 

Corporation, 


SSteve!} Waldman, ThqJWI: How lhc Adventures ofCHnton's National Service Bill Rs:vC<11 Wbat is Cormpt. 
Cynical-nnd Noble~ Aboul Washington (New York: Viking Press, 1995).20. 
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CORI'ORATION FOil NATIONAL SmVlel': 

The Corporation fbr ~a!ional Service was established in 1993 tn 01lgagc Americans oral! agt:s 
and backgrou!\ds in c~l1nmunity-basctl -service. It supports a r~mgc oj" national and comlULmity 
service programs, providing opportunities for individuals to serve full or parHimc, \vith or 
without stipends. as individuals or as part of a team, The Corporation works with govcmor
appointed stare commissions, nonprofits. fUlth-based groups, schools, nnd other civic 
organiZ<1.tions to provide opportunities for Americans of flll ages to Serve their communities, 

:\1lsstO.'Ii 

The Corporation's mission is to provide opportunities for Amcricnns of all ages aod backgrounds 
to engage in service that addresses the nation's educational. public safety, environmental, and 
other human needs to achieve dircct and demonstrable results and to encourage all Americans to 
engage in such servicc. In doing so, the Corporation will foster civic responsibility, strengthen 
the ties thut bind us togelher as a people, and provide educational opportunity for those who 
make a substantial commitment to service. 

GOALS 

L 	 Service will help solve the nation's unntct education, public safety, environmental and o1her 
human needs. 

2. 	 Communities will be made stronger lhrough service. 
3. 	 The tives of those who serve will be improved through their service experience. 
4. 	 Service wdl become a common cxpcct:nlon and cxpcricncl,; of AmCflCl1!lS as an intcgrul part 

of ciVIC responsibility, 
5. 	 Thc Corporation wilt develop and maintain sound organizationnl sys;ems and effective 

partnerships with the wider national service network. 

St:RVZCE INITIATIVES 

The Corporation's three major service initiatives nrc the National S{;ninr Service Corps, 
AmeriCorps, and Scrvicc~Lcaming. ' 

• 	 Nation;t) Senior Service Corps. 'l1wougn the National Senior Service Corps, morc than 
half a million Americans age fifty-fivc and older share their time nod talents to help solve 
local problems. Scnlors serve as Foster Grandparents, whu serve t;l!c-on~onc with young 
people with special needs; as Senior Companions~ who help o:hcr seniors live independently 
in their homes; and as volunteers with the Retired and Senior Volunteer Program (RSVP), 
who mel.'! u wide range of community need$.. 

l~Pil'gel 



• 	 AmeriCorps. AmeriCorps, the domestic Peace Corps, engages more than 40.000 An"icricans 
annually in intensive, results-driven service, Most AmcriCorps members arc selected by.and 
scrvc with hundreds of local and national organiza~ions like Hnbitat for Humanity. tbe 
American Rcd Cnls:,;, ami Boys and Girls Clubs. Oihl.!l's serve in AmcriCorps*V1STA 
(Volunteers in S",;rvicc to /\mcrica) and AmcriCorp5'i':,{CCC (National Civilian Conmlllnity 
Corps). Aftcr lhdr term of service, AmcriCorps memhers receive cduc,llion a\vards thtlt help 
finance college or pay back student loans. ' 

• 	 Scrvicc~Learning. Many schools arc diseovcril;g tbe value of servicc·k.aming rhrough 
projccts that link cducation anti service, Leam and Serve America hdps SUpPDrt more than 
ont:: million students from kindergarten through college who nrc meeting community needs 
while improving their academic skills and learning the habits of good citizenship. In addition 
10 providing Leam and Serve grants and scholarships for student servicc, the Corporation 
also promotes youth service through the National Service-Learning Leader Schools Program 
and the President's StLldent Si.:rvicc Challenge. 

EVAUJATIOl'lS 

, 
The Corporatjon J1)ukl:s considcrabk usc of ev,;Juation and applied research. These touls are 
used to determine the effects of national service programming, to provide infurmation that can 
inform program mmUlgement decisions, and to help decisiolHnakers and Ihe public to better 
undcrstand thi.: nature and activities of national service programs. EVJiuution research conducted 
by the Corporation and by researchers unamli~ltcd with the Corporation point 10 national service 
as beneficial to those who serve nnd to the communities in which they serve. 



A UNIQUE FEDERAL AGt:NCY 

At its crcalion, the Corporation was deliberately structured to operate differently from 
most !cdcral <tgcncics. This is seen most clearly in the usc of a eorpo:-atc org~mization 
design, a l1cxiblc personnel system. a decentralized program nctw.ork, and strong lies to 
the private and independent sectors, 

CORPORATION )}l':StGN 

The structure of the CorpomliQIl for Nallonal Service as a wholly owned govcmmcnt 
corporation overseen by a board ofdirectors is unusuaL Indeed, it is the only such entity 
covered by the Government Cwporation Control Act wi!hou~ predominantly commcrc!al 
fUllctiOlIS. 

Tbe structure was conceived in 1993 as a means of providing more flexibility in 
procurement, personnel, and similar business areas than is typically n~cordcd () Federal 
agcncy. This flexibility is most apparent in the Corporation '$ ahcrnative personnct 
system. Additionally, the corporate structure was intended to communicate a 
businesslike charactcr and to make the Corporation more attractive as a partner with thc 
pri vate se<:tor. 

FLEXIBLE PERSONNEL SYSTEM 

To allow more flexibility than typical government agencies, the Corporation has adoptcd 
n personnel systcm that gives managers more frcedom. For instancc; managers can hire 
emploYl:es under renewable appointments mthcr than giving thc more expansive 
guarantees "fcivil service. Furthermore, manngcrs. huve more Hcxibllity in dccidi:lg 
salaries and choosing staff These changes were intended !o clmhk the Corporation to 
opcr<llC m~'>rc like a private sector organi¥.n!ion and to promOte.1 diverse and high quality 
work fbrel.!. 

DECENTRALl1.t:l) STRUCTURE 

Rmhcr than implementing a centralized federal program, the Corporation provides grant 
support and human resources to non-profit faith~bascd, civic and educational 
organi'l.ations 10 develop or amplify innovative approaches to community needs. This is 
truc of each of the Corporation's major programs: AmcriCorps, Lcarn and Serve 
America, and the Senior Corps, 

In AmcriCorps, govcfl1or·appointed state commissions on community service are 
responsible for working with local communities to set state pri-orities and determine how 
AmeriCorps grant funds ,,\till be used. In fact, the Corporation's primary strength is 1hc. 
network ornon-prolil;; and state agencies that usc national resources to achieve local 

1-I'.tgc <} 



goals through community scrvice. It is the state commissions that serve as the primary 

vehicle for organizing and eocrdinating ,this network. 


Roughly twtHhirJ,:; of all AmcriCorps grant funding is in lilc hands oftlu: state 
, commission". Once the commissIOns select which non~profils will receive grant funds, 
" grantees recruit ~nd select ArncriCorps members to meet community needs. The state 
.commissions arc rc~ponsiblc for overseeing the programs, ensuring tho.t AmcriCorps 
members rollow state and federal laws, and providing training and technic<ll assistance to 
programs. 

Through tbe Senior Corps, nonprofit organizations, faith~bascd groups, and in some 

cascs, stat(: and local governments are responsible for managing 500,000 seniors who 


, work on community problems with volunteer. service. Learn and Serve America 
provide~ gmnt funding to state education agencies l schools and community organizations 
io augment resources for scrvice~learning programs, TIlesc programs help mOre than one 

, milEon students meet communIty needs while improving academic skills and learning the 
, habit.s of goou citizenship. 

, Each or these grant programs represents a pllblic~privatc venture in which recipient 
, organizations mu<;t hdcg private resources to the table in order to receive fedeml dollai's, 
· The result of this v<.:nturc is hundreds of thousands of Americans joining forces to meet 
, comlT'.unity nCl,)ds in cducmior;, housing, health care, environmental protcctio:1 and 
disaster rdicf. 

NATIONAL NO;'ll-llROFlT PAHTNERSIIIPS 

,The Corporation has relationships with hundn . .'Qs of :1ational non-profit grantees such as 
Habitat for Humanity, the American Red Cross, the Goys tilld Girls Clubs of America, 
Big Bmlhp:-s Big Sls!crs ot' America, YMCAs, City Year, and the Catholic Network of 
Volunteer Service. In addition to th-csc grantee relationships, the Corporation works 

'closely with a number ot' other r.ationa! non~profits, like America's Promise and the 
Points of Light Foundation, that work lo·strengthen national and community service. 

PRIVATE SECTOR PAR'fNEHSflIPS 

)n addition to the non-prol1t partnership:> described above, the: programs of the 
·Corporntion receive subsmntial support from the corporate sector at both the national and 
local level. The private rcsou:-ces are as diverse as the sector itself; Irom high tech 

, companies to cere;:!! makers, many corporations recognize the power of a strategic 
· alignment ".vith nHtional service. 

I - Page l(i 



" 
i, 
, 

-I;, " 
",,' 
," ;,I' 

.., 

.. 
, , 
~:,/ 

" : ',"
';h 
~;':, 

"' ,,~. 
''". 

, 




The Corporation for National Service 
f.1 Programs 

,
NATioNAL SENIOR :'SE'RViCE'LEARliiNG ". AMERICORi':s 

• Spon~oring AgenciesLearning Leader Schools 

AmeriCOfp!i *NCCC AmeriCorps *VIS TA 

Projects 
• Natrona! Organizations 
• Sponsoring Agencies 

AmeriCorps*State & 
NaIimwl 

V 1ST A Leaders
Five Regional Campuses AmeriCorps" National AmeriCorps*Stllte • Sponsoring Agencies 

{National, Regional & Direct Grants Grnnts 
Local Projects) • National Non-Profits • Slate Commissions Local Projects 

Prl.'sidl'OCS Student 
Sen"j(,c Challenge 
• Scholarships and 
Awards 

N~tional Sen·icc~ 

SERVICE CORPS 1, ~ 

Learn & Serve Americll 
Voster Grandparents• State Departments of Education 
• Sponsoring(K.[2) 

Agencies Sponsoring Agencies • Higher Education ins-tilUliom. 
• Community-based Organil<llions. 

Natinnal Demonslration 

Senior Companions 
• Tribes 

t 
Local Sponsoring 

Agencies 

Ed Award Program Grunts 
• State Commissiuns 

National Non~Profil$ 

Tribes & Tt'rritorics 
Grants 

• Sponsoring 
Agencies 

Nat'l Demonstration 
Projects 

• National 
Organi7..alions 

.. 
Fellows Grants 
• State Commisstons 
.. NationalOrgani7,.lltions 

AmcriCorps* Leaders· 
Grants 
• State Commissions 
• NationalOrgantzattons 
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RETIREH AND SENIOR VOLlJNTEl-:R PROGIU_~J 

At a Glance 
FY20()O FY2001 In.;rctlsc! 
Actu~l Estimate Dccrctlsc 

RSVP Budget (in thousnnds) $46,117 ~4~,8S0 +$2,763 

Each year more {han 460,000 older Americans, age 55 and over, proVide community 
service thruugh the ~poJ1!wrshjp o/more than 760 local RSVP projecis. 

IJackground loform.ltion on the- Retired and Senior Volunteer Progrum (RSVP) 

Program Elements. The Retired and Senior Volunteer Program (RSVP) matches older 
Americans who arc willing to help with local problems in their communities. RSVP 
volunteers choose how and where they \vtmt to serve. und they determine how many 
hours a week they serve. RSVP volunteers do not receive any stipend, but their project 
may reimburse them for some costs associuted with their service activities, In addition, 
RSVP provides appropriate insumlicc covcragc for volunteers while on assignment 

Participation. Each year more than 460,000 older Americans, age 55 and over, provide 
community service through the sponsorship of more than 760 local RSVP projects. The 
amount of service (an vary from a fhv hours a month to almost full-time, With the 
average hours of service being approximately four hours a week. 

Dcmounmbies. Most RSVI' vo:untccrs are female (75%) and between the ages or65 und 
85. The racial makeup is nPPI'oxinmtc!y 89% white nnd 8 % BlackJAfricnn AH1Crican. 
Four percent arc of.lJjspanic ethnicity. 

Types ofSer'liee. RSVP volunteers serve through local public agencies and nonprofit 
organization~. They tutor children and youth, organize ncighborhood \vntch programs, 
renovate homes, leach English to immigrants, program computers, help people recover 
from natural disusters. and serve as museum docents - whatever their skills and interests 
lend them to do. In FY 1999, RSVP volunteers served in the following stations: 

Health ;md t.;:ulrilion 34% 
Education 20% 
CornmunilY and Economic Dcvclorml~nl 12% 
Human Needs Services 21 % 
Environment 4% 
Public Safety 3% 

Funding. In fiscal 2000, RSVP received a Cong.ressional appropriation of$46,6 million 
and non~fcderul contributions ofapproximately $46 million, The individual grant 
amounts ranged from $520 to $754,594 and the average grant amount was $60,116. 
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Selected RSVP Accornplishrncnt~l 

In 1999, RSVP volunteers providcd 7X million hours or servlce2 (I X2 hours per member), 

including the following accomplishments:: 


• 	 Served ,1$ classroom, playground, am! (;o:nputcr aides for Olore than 100,000 
students and tutored more than 30,000 studc!lts in grades K~6; 

• 	 Provided public hcalth services at a clinic. hospital, or mobile unit, or adult day 
care centers. for more th~tn 5 million people; 

• 	 Organized supportive services to senior centers and adult day care centers for 
more tban 13 million scniors; 

• 	 Conducted more than 700,000 community crime potrolst freeing up more than 
haifa million hours of police time; and 

• 	 Provided business coutl-?cling to morc thun 2,000 private, nonprofit, and public 
agencies to improve their operations, and benefiting more than J million of their 
clients. 

" 

RSVP InitiaHvc-s for Fiscal2{)Ol 

• 	 RSVP Scn'icc Levels. Over 475.000 participants will scrvc in 762 local projects 
supported by Corporal ion and n()n~Corporation funds, They will provide more 
than 7& million hours ofservice to their communitk's. 

• 	 Regional Training. Following a successful nationwide conference of Senior 
Corps: project dircclors: in June 2000, the Senior Corps ptans: to conduct five 
regional training events of project directors and sponsor officials to focus on 
strengthening senior scrvicc as a strategy ror mecling community needs. 

l~dcv;Hl( I':v;lluation Report 
• 	 Aguirre International. Relired and ;:Ieni(lr VoluJ11eer COJ'ps Accomplt'shmenl Reporf. 

May 1999, 

I Aguirre Intc:rnaliQnrll, RefiITd (In:/ Selfior flr}/um,'e" CillpS Accomplis/mum} Summary, 1999 (biennial{ 
Tlwsc aceomp!i:~htnents <Ire b<l5-::d on ll:Jllual re-ports provided hy RSV)' gnl:J!ces tv AgUirre Intcrrmtinnal. 

1 Corpll!'aliOl\ f~lF NatlV!l(l; Scrvic:;, PmJect 1'niftl;: and Vlllim!ecr AClIvi~" NuliOim/ Dala Cflifct;iitJll, 11)91), 
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FOSTER GRANDPARENT PROGRAM 

At ~1 Ghmcc 
FY2000 FY2001 Inereascl 
Actual Estimate Decrease 

Foster Grandparent Program $95,988 $98,860 +$2,872 

Budget (in thousands) 


illjiscal2000, almost 29,000 Foster Grandparents served in 336 projects.. 

Hackground Information on the Foster Grandparcnt Program 

Program Elements, Since 1965, Foster Grandparents have provided valuable aid to 
children and youth with special needs. Foster Grandparents serve an average of20 hours 
a week and receive stipends set at $2.55 an hour. They must be age 60 or above and meet 
specific low-income requirements. In addition to the stipend, Foster Grandparents 
receive accident, liability, and automobile insurance coverage, ifneeded, during their 
assignments. 

Participation. In fiscal 2000, almost 29,000 Foster Grandparents served in 336 projects. 
These volunteers provided service to more than 100,000 children with special needs each 
day. 

Demographics. Most Foster Grandparents are female (90%) and between the ages of 65 
and 85. The racial makeup is approximately 56% white and 38% I3lack/African
American. Nine percent are of Hispanic ethnicity. 

Types of Service. Foster Grandparents serve in schools, hospitals, drug treatment 
centers, correctional institutions, and Head Start and day care centers. Foster 
Grandparents help abused and neglected children, mentor troubled teenagers and young 
mothers, and care for premature infants and children with physical and developmental 
disabilities. The ages of children served are: 

Age Percentage Served 

0-5 40% 

6-\2 45% 

\3-20 13% 

21+ 1% 


In FY 199'), Foster Grandparents served in the following: 
Health and Nutrition 9%) 
Education 64% 
I·luman Needs Services 23% 
Public Safety 3% 
All Others 2% 
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funding" In fiscal 2000, the Foster Grandparent Program received $95.& :llil~ion. 1:1 
fiscal20nQ, non~fcderal contributions were over $37 million. The ir:(:ividual gr<!nl 
<lmOllnts ranged from S13,251 to $1,916,159 [to.:.! the,.; average grant amount was $31 nsa. 

Sc1cctcd Foster Grandparent Program Accomplishmc-ntsJ 

• 	 Visited and nurtured morc than 200,000 children; 
• 	 Provided mcntoring and constructive gtlidancc to rr.ore than 145,000 children; 
• 	 Tutoft~J more than 115,000 children in grades K-12; 
• 	 Aided and counseled more than 88,000 abused and :lcglccted children; 

• 	 Provided more than 17 million hours of service in elementary schools; 
• 	 Provided one~on~one support and nUI1uring to more than 27,000 youth offenders 

wand 6x oiTcndcrs; and 
• 	 Rc,-:ordcd an average of 1 ,000 hours per volunte;::;, totaling 30 lili"ilion hours 

nationally. 

Foster Grandpll~cnt Program Initiatives for Fi1>ca12001 

• 	 Sel-vice Levels. Approximately 29.000 Fosler Gnmdpurems will provide daily 
service to over 100,000 children and YOl:th in existing local projects supported by 
Corp(\ftltion, state, loca:, and private fLinds. On an annual basis, over 225,000 
special needs children will be served. 

• 	 RcgiOlHll Training. Following a successful nationwide conference of Senior 
Corps project directors in June 2000, the Senior Corps plans to conduct t1vc 
regiOlla! training even!s of project directors and sponsor officials to focus on 
strengthening senior service as n. slrnlcg, for meeting community needs. 

Relevant Evaluation Reports , . 
• 	 Aguirh: Intcrnat\onal, Foster Grandparent Program Accomplishment Reporr. May 

1999. 
• 	 Westat, Et]eclive Practices ofFosler Grundparents in n.:ad Stun Center,'!'. 1998. 

>Aguirre International. Fosler Gr(mdpcm:nt An:omp/i.dllJu:11! Summar;-. 1999 (biennial). TIlese 
accomplishments arc based on annual ropens provuJeQ by Fo:;ter Gralldparent Program grantees to Aguirre 
[nlct:"illtiormi 

II-Page 7· 



FY2000 FY2001 Incnlusd 
Actuill Estimate Decrease 

Sl.':nior Companion Program $39,219 $40,320 
Budget (in thousands) 

Inliscal 2000, approximately J5, oun ,)'enior Companions served through 2J5 projects, 

Background Information on the Senior Companions Ilrogram 

Program Elements. Senior Companions provide assistance to frail, homebound 
lndividuals, most ofthe-m elderly. These clients have difficulties with daily living tasks 
and Senior Companions help them retain tneir digni1Y and independence. The Senior 
Companion Program, like the Foster Gnmdpurcnt Program, provides low-income 
persons, age 60 and over, the opportunity to serve thost:- in need, The Senior Compun ions 
receive the SllnlC stipend and insurance as Foster Grandparents and serve an average of 20 
hours a week. 

Participmion. In fiscal 2000, approximately J5,000 Senior Companions served, through 
215 projects, morc than 42,000 clients each week and OVer 60,000 clients annually, 

DcmOu.raflhic~. Mosi Senior Companions arc female (85%) and between the ages of 65 
and 85. The raci.l1 makeup is approximately 60% \vhite IJnd 33o/(d3laekiAfrieanw 

Americnn. Eleven IX'recnt are of Hispanic cthnicity. 

Types of Service, Senior Companions help homebound clients with chores such as 
paying biJ.ls, buying groceries. and finding transportation to medical apPointments. 
Senior Companions receive training in topics such as Alzheimer's disease, stroke, 
diabetes, and mental health - and alert doctors and family members of potential health 
problems, The ages ofclients served nrc: 

Age Percentage Served 

22·44 4% 

45·64 9% 

65·74 22% 

75·84 36% 

85+ 30% 


Funding,. In fiscal 2000, the Senior Companion Program received $39.2 million. In fiscal' 
2000. non~rcdcntl contributions were almost $26 million, The indIvidual grrutt amounts· 
ranged from $13, 151 to 5554,326 and Ihe average- gmnt amount was $240,011. 
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Selected Senior Companion Program AccompHshmcnts" 


Services Provided Number orClicu!s Served Annuallv 


Pe.:r counseling, support, leiter writing, listening, reading. talking 75,000 

Light housekeeping, meal preparation. and nutritionulinformution 10,000 

RchabililHlion therapy ;u'ld exercise 8,000 

Types of Service Annual Hours Served 

To those wilh menial health disabilities 460,000 

To those with developmelltnl disnbilities 500,000 

To those wjth physical disabilities 600,OqO 

Senior Companion Program Initiatives for Fiscal 2001 

• 	 Service Levels. M(lfC than \5,600 Senior Companions will serve in 215 projects 
10 provide personal assistance and companionship primarily to persons who have 
physical, mental, or emotional impairments, predominately the fruil elderly, 
Approximately 44.000 frail adults will receive service weekly and over 62,000 
annually. 

• 	 Region..1Training. Following a successful nationwide conference urScninr 
Corps project directors in June 2000. the Senior Corps plans to conduct five 
regional training events of project directors and sponsor officials to focus on 
stl'!nglhcning senior service as a strategy for meeting community needs. 

Relevant I':\'aluation Report 
• 	 Aguirre International. Senior Companion Prop-rain Accomplis/mum' Reporf. May 

1999" 

.. Aguirre Intcnmtional. Senior Companiol1 Progro!!l ACCOItlplisilmem Summury, 1999, These 
accomplishments arc b[lsed on annual reports toveringJuly I, t997 w June 30, 1993 provided by Senior 
Companion Pmsram grantees to Aguirre Intemati(>l1Z1L 
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At II Glance 
F1'2000 F1'2001 Increase/ 
Actuai Estimate Dccr!.!3S!;; 

Senior Derl1onstmtion Program $1,494 ·$1,094 
Budget (in thousands) 

Background Information on the Senior Corps l)cmonstration Program 

The Scnior Corps Demonstration initiativc~ test new models and emerging effective 
practices for involving Americans over 55 in volunteer service. Senior Demonstrations 
b~jJd on cffedive practices and lessons learned from the t:urrcnt Senior Corps programs; 
as \vell as the other national service activities. Thc goal is to find the best way to tap the 
v?st civic potential of the corning baby boom generation - the largest, b~st educated, 
healthiest, w(:althiest. longcst-!lving gcneratio:1 of 5cniors in the natiDn'5 history. 

The "Expctic;}ce Corps)" the fi~st demonstralion, was a two-year, fivc~city pilot which 
placed a premium on the leadership and organizational skills of older persons serving in 
urban elt:rnentary schools. Through the: Exrcriencc Corps, we iden!ified several core 
elements that whcn incorporated into projects create optimal conditions for both "Getting 
Things Done" and providing a high quality experience f'Or senior volunteers. All of the 
subsequent d(~monstration efforts have included some or al! of these co;c clemen!;s, which 
arc: 

fOCllS()d activity; 
intensive service; 

, .• "" ~ cri:ical mas$.- the nUr:1ber ofvokntecrs placed iJt each station is high enough so 
thu: the seniors are an essential rcsoun~t: fo~ helping stati\)ns meet critical 
community needs; 
direct and indirect roles for volunteers; team and corps conce:pt~ 
service options (part-time, full-time, episodic, ~tipCndcd. and unstipenJeJ 
service); 
!cade! ship; nnd 
incentives. 

Accomplishments in Fiscal 2000 

• 	 Sentors for Schools. Cnder tbis initiative, :1TOjccts recruited adults age 55 and 
over to help children read independently by the end of the third grade. The nine < 

Demonstration grants supported more than 300 volunteers who served J5 or tHore 
hours a week. These volunteers leveraged additional volunteers and together they' 
served more than 3,500 elementary school children. Fiscal 2000 marked the final 
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year of funding. Some of the outcomes included;;: 
Eighty-eight percent of the 1,422 students measured improved their 
reading skiHs during the project yenr, 
Sixty-nine percent oftutorcd students increased grade level by onc full 
reading level Of more, 
More than 98 perccnt of the principals and statT along with 92 percent of 
the teachers noled that the seniors were positive role models and increased 
children's respect for older adults. 
83% of teachers reported observing positive increases in student reading 
ability, and 74% of teachers reported observing positive changes in 
reading or assessment test results. 

• 	 1i~!)iors for, Hnbitat,$cniors for Habitat is a pilot program involving the Retired ! 

and Senior Volunteer Program (RSVP) and selected Habitat for Humanity ~ 

lnternational affiliates, Eight RSVP projects were funded to US,C the time, talent, ; 
experience, and resources of older adults in helping build the capacity of Habitat 
affilintes. that seck to move people out of substandard housing and into their own: 
hom~s. In fiscal 2000, more than I SO Seniors for Habitat volunteers continued t()~ 
help complete constnl(,;lion projects and cut the completion time in half while 
doing so. The Seniors for Habitat progrummatic activities will continue through 
FY 2001. 

• 	 RSVP Leaders. The RSVP Leaders initiative, previously funded with RSVP 
funds, received a third year ofsupport with Senior Demonstration funding. Under 
this i:litiativc. RSVJl volunteers serve a minimum offifl.ccn hours each week with 
a range of leadership responsibilities that support direct-service volunteers in 
achieving the project outcomes, 

Senior Demonstration l'rogrllffi Initiatives for FiscaJ 2001 

• 	 Recruitment, Training, nnd Technical Assistance. Training and tcdmlcal 
assislance will go to local projects on a variety of topics, including ()\lICOlnC~based 
programming. 

• 	 RSVI'Leaders. We hope to continue for another year to allow the RSVP 

projects currently using Leaders to continue their promising activities. 


Relevant ,I1:vuluation Report 
• 	 Marc Freedman and Linda Fried, Launching Experience Corps: Finding:./i'om a Two

Year Pilot Project Mohilfzinj.'; Older Americans to Help Inner-City Elemcntmy ScllO;)!S, 
Civic Vcnturc~ January 1999, 

) Project STAR. Seniors/or Schools. J998~1999 Data AmdysH. Seniors/or SCflmJh ProXmm Survey. 
i991). 
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AMERICOIU'S OVI:RVmW 

Ata C:;lancc 
tin lholl$;mds) ----------'F"'Y"2"'0"O"0,.-I"'Y=Z"OO"'1--'I""',,<-',:-<-:-.s""e/-;,

Actual Estimate Decrease 

AmcriCorps t S latc/Nati Olml $234,000 $231,000 (1.2) % 
AllIcriCorps*VI STA $80.574 $83,070 3.1 % 
Natiolln! Civiliall Community Corps $ 17,892 $21,000 !7A% 

TOlal AmcdCorps Program Budge! $332,466 im070 

/11 (well of(he ptlJt !i1rcrJ.}ears, AmeriCvrp.'i program.:; ol}f,aKed over 40,OO() members in 2,60() local 
project:> and programs across the C(lUnlry. 

A.,mcriCorps engages thousands of Americans, age 17 and over, in community service and 
provides education awards in exchange for their service. The service comes througb local, stntc, 
and national (Jrganizations ncros.-c; the nation with whom AmcriCorps rOnTIS partnerships to 
involve people in rcsuhsMdrivcn communIty service, Tbe Corporation opcratl.!s three major 
programs under the AmcriCorps umbrella, I.!<tch with its own funding, administration, gran1, 
processes, and emphasis areas, All three include individuuls ("members") who serve full or part 
time in exchange tor a living allowance and an education mvard, The AmeriCorps programs arc 
distinct yet eomplemcntary programs designed to provide a range of needed services to 
communittcs, 

First, there an; slnte and local programs that make up AmeriCorp:5.*Statc and NatiQnpl. Scc~llldl 
the Corporatiun oJX!rates the AmeriCQms*Nq~ional Civilian Community Cmos (NCCC), a fultM 
time residential service program, Third, AI11CriCorps·V1STA is an anti-poverty program with a 
35-year history ofhclpil1g lov,'-incomc communities. In the first two programs
AmeriCorps*Slarc and National nnd NCCC- members generally serve in teams, while the 
VISTA progr~:m oftcn assigns one member 10 a local comnumity sponsoring agency, 

Prognllll Service Activities 
AmeriCorps is community based, designed to respond to localnceds and concerns. Since tHc 
beginning of the program in 1994, programs strive to meet the follo\ving five goals, \vhieh 
paralic! the strategic goals of the Corporalion for Nationnl Service: 

• 	 Gelling T~ing,y DOlW. AmcriCorps helps tommunities meet trhical needs in the areas of 
cducution, public safety, the environment, and other human needs through direct and 
demonstrable results. 

• 	 Slrenglhening Communities. AmeriCorps helps unite a diverse group of individuals rind 
institutions in iJ Com!llOn effort to improve 1:ommun:tics through service, AmeriCorps 
recruits and engages volunteers in helping to meet community needs, By leveraging local 
voluntccr~; and linking with other existing serviec efforts, AmcriCorps is a catalyst lOt 
building community capacity. 

• 	 Expanding OpporJunilY. AmeriCorps helps those who help America. Individuals whp 
serVe bccumc better citizens. National service also usc..~ the GI Bill m{)del. In exchange 
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for service, AmeriCorps members earn n scholarship that helps pay for college, training. 
or ;:;tudcnt loans. 

• 	 Encouraging Responsihility. Nutional service demands responsibility, AmcriCorps 
members. through service and civic education. learn 10 take responsibility for helping to 
solve community problems,, 	 , 

• 	 Suppurting ,)'crvice lll/i'mHuclun.:. Amt.:riCo:-ps helps gruntcc;;s and programs 6perale 
efficiently and effectively, using appropriate management systems. 

While AmcriCmps mcmber.s arc selected to enroll ror a term of service to "get things done" ior 
their community, AmeriCorps membct's arc prohibited from engaging in the {oHowIng activi~ies 
while earning service hours toward their education award: 

• 	 Atlempting to influence legislation; 
• 	 Organizing, or engaging in protests, petitions, boycotts, or strikes; 
• 	 Engaging in partisan pOlitical activilies; 
• 	 Participating in, or endorsing, events or activities that are likely to ineludt! advocacy 

ror or against political platforms, p..'1lilical candidates, proposed legislation. or elected 
officials; 

• 	 Engaging in rdigious instruction. or constructing or operating facilities devoted to 
religious instructioll or w(J;'Ship, or engaging in nny form ofrcliginus prosclytizat!on; 
and 

• 	 Providing a direct benefit to II for~profit entiiy, labor union. partisan political 
organli'lition, or organization cngngcd in religious activities. 

Additional restriclions may apply to each type or program. For example, the 
AmeriCorps·VISTA program allows members to write gmnts and help raise operating flHlds for 
its host agency, yet, the legislation u'.!thorizing. AmcriCorps*Stak/National prohibits its mcn1bcrs 
from engaging ill fundraising OJ' gWIl! \.\Titing activities, 

Member Recruitment, Selection aml'rerm of Service 
Members serve, and are recruited and selected by, nonprofit organizations ~ICroSS the country, 
such as Habitat for Humanity, Boys and Girls Clubs, Big Brothers/Big Sisters, r.,ith-bascd 
institutions, Communities in Schools, and YMCAs. While the national office provides 
assistance with memhcr recruitment through the rcgitmal state offices, advertising initiatives; 
alumni ,llld web links. a majority of each program '$ memocr recruitment and selection is 
managed at the locallcvel. 

Members who serve full time for a year receive education nwards worth $4,725. The 
Corporation's NationaJ Service Trust pays the awards as vouchers, They may be redeemed. 
within SeVen years, at institutions of higher education to either p~y for current euucation costs or 
to pay down loan;; incurred in previocs enrollments In schooL Sec the Education Award section 
for more information about obtaining and using an education mvard. 

AmcriCorps members: can earn, at the lilOSt, the eql1i\'a~ent of tw"() ful!~timc education awnrds. 
Amc:riCorps: members: earn an education award when they successfully complete a tcnn (If 
service (not including those members of AmeriCorps·VISTA who choose to carn the eash 
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stipend). Across nil three brunches: of AmeriCorps, 77 percent of the mcmbc:r~ successfully 
complc:ted a term of service in fiscal 1999 to earn the education :J.\vard. 1 

.Alltidpl~h:tJ A"mefiC<lfps Member""flftidplItion (estim.nted) ":,'1' '<~:' ;;" ;< : 

'>("grant Year.200()-21)(1l (n~4,431) ; ':"'" ". " ;' - \l,('''',,""-'-___=.. ,' ____~""...::'"_",--, 


Source: Corporation for National Service. Fiscal 2()()} Pcrformance Pf(tll anrl Blfdget (druft submission 10- OMIJ, 
October 200()). Wa~;hington, D.C. 

Cost Per Member 

ror their service, AmcriCorps members generally receive: 


• A living stipend targeted at the poverty level - approximately $9,000 per year, 
• Hcal1h insurance. 
• Child care, when needed, 
• An education award of $4,725 upon successful completion ofserviec. 

Memher•.Hlpport cos1....: En this decentralized system of national service, there is so:ne variation 
across the diffen~nt programs and projects with respect to the henefits that a:1Y iild:vidu'll 
member rccctvc:;. For cxample. by law AmcrtCorps·VISTA membcrs receive a living stipend 
that is <ldjusted depending on the aren in which they live. Members in AmcriCorps"'NCCC 
receive housing, food .and a reduced living allowance, AmeriCorps Leaders typically receive 
between $2 j OOO and $4,000 more for their living altmvance. In 1997,. the COrpOI<ltlon established 
the AmcriCorps Education AW<'lrG Only Progmm in an cfJ(m to reduce the cost per mcmbcr. 
Undcr this program. the federal share is limited 10 $500 per member (for operating and training 
costs) and an education award from the National Scrvice Trust upon completion of service. 
Programs under the AmeriCorps Education Award grant have the option of providing members. a 
living allowance with their own source of funds.The statute also authorizes prolcssionai corps 
progmms in whicb fllll~t:mc professionals rccdve only an CdUCM!On award from the Corj1{)r~\tion, 

Operating costs: All programs in \vhich AmcriCorp$ members serve arc required to <;ontributc 
to the cost of the activity. For example, by statute, projects under AmeriCorps*Statc ,\OJ 
National must provide 33% of the operational costs of the program and 15% of the cosl of the 
living allowallc\!. Under AmcriCmps*:.JCCC, sites where members serve arc expected 10 provide 

I Corporation for National Service (2000), Fisccl 1999 Performance Report. Washington, D.C.. p. 93. 
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support for proj~cts and, on occasion, living quarters and food for members, 
AmcriCorps*' V ISTA is supplemented in many cus'..::s by cost-sharing. where the cost of a membcr 
is paid tor by llon~Corporation sources, Under 1he Education Award program, the Corporation 
provides only the cduc<ttion award Hnd up to S500 per full~time cquivnlent member, \vith the 
local project pnHliding all of the other costs. 

TOfal Coxl per JlemheJ"; The question occnsionally arises as to the tnta! cost per AmcriCorps 
member. In 1996, the Corpomlion agreed with Senator Grasslcy mld others in Congress to 
reduce its share of the average budgeted cost per AmeriCorps member to $17,000 in 1997, 
$16,000 in 1993, and $15,000 in 1999. 111e Corporation agreed to take a number of sleps to 
achieve these targets, including: lowering the maxi:num amount to be supported per grantee hy 
the Corporation, setting an average per member cost, 011 a declining basis, that must be met by 
states; initiating the Education Award Only Program where the majority of the costs arc provided 
by the grantee nrganiz<'Hion; and encouraging greater private support for programs in which 
AmcriCorps members serve" 

Since 1996, th~: Corporation has met the targets it eswblishcd wilh the Congress. In Fcbru,U-Y. 
200'0, the Geneml Accounting Office reviewed program year 1998~99 and reported an averztgc 
Corporation budgeted eost in the AmeriCorps*Statc and National program, the largest portion of 
AmeriCorps,of$14,K57, The General Accounting Office reviewcd aU budgcted costs, including 
administration at the state and national level, ~nd concluded that the target W:.IS met by this 
portion of AmeriCorp-s more than a year tn advance. Ft,t1her, the review did no! include tile 
Education Award Program, a major part of the strategy for achieving the target of$l5.QOO. If 
this program V>'"CfC included, the amount would have been even lower. 

LegisT•• tion 
Tbe three mujN AmcriCorps Programs- AmcriC(ifp~*VISTA, ArncriCorps*Stuw antl NahOlml, 
and AmcriCorps"'NCCC- arc authorir..cd under two separate statutes. AmeriCorps"*V1STA is 
aUlboriz\..~ under Title J ofIhe Domestic Volunteer Service Act of 1973, as amended. 
AmcriCorps:Statc and National and AmcriCorps*NCCC are authorized under Subtitles C nnd E 
rcspcctivdy:ot"thc Nationlll and Community Service Act of 1990, as amended. Appropriatioll3 
for AmeriCorps*ViSTA come tbrough the Labor~l·lHS~Eduration appropriations bill tlnd 
appropriations f<rf AmcriCorps*SlatciNalional and AmeriCorps*NCCC come through the VA~ 
IIUD bill. 

Role of State Commissions 
Approximatcly two-thirds of all AmcriCorps program funds arc distribmcd through state 
commissions \lOd national non~pront organizations. Slate commissions arc awarded a majorlly of 
this amount and then sub-grant the AmcriCorps awards to locally-based agencies in their slate that 
htlve been approved by the state commission for funding. Givcn their fiduciary and governing 
responsibilities over.a substantial portion of the AmeriCorps budget. more background information 
anout state commissions is warranted. 

To implement AmcriCorps, Section 178 of the i\ational and Community Service Act of 1993. 
provides fo~ the establishment of State CommiSSions on Nationn! and Community Service or 
Alternative Administrotive Entities. It aU1horizes the Govemor to appoint a bip<:lrtisan state board 
to direct the State Commission. C~!rrent!y there arc 48 state commissions, plus commissions in 



Puerto Rico .and the District of Columbia, administering AmcriCorps and community-based Learn 
and Serve programs, in addition to other service-related initiatives, in their state. 

The legislation rcqmn,,'s it State Commission board to be comprised of 15 to 25 voting mc:noms. 1: 
requires represcntation from the following categories and constitucncies: a commu:1ity-based 
agency, II national service program, a stale education agency, local government, labor organization 
in the state, business sector, youth (representative must be between ages 01' l6-15), youth 
development; and older adults, To the extem possible, each Governor should ensure that its state 
commission board lhembl!rship is ba!ancecl with respect to race, cthnicity, age, g(;nder, and 
disability characteristics. Furthermore, the Commission board should not include more than 50% 
plus one voting mernlx:r from the same political party, 

The majority of :;tate commissions are under the auspices of a state government agency, and arc 
established in an Executive Order or state statute. Several commissions are now established us 
indcp,endent 501 (c)3 entities or have affiliated with a non-profit organization for the purpose or 
facilitating fund:ng support [rom outside the government Regardless of the structure" commissions 
receive ad!~linistrativc funding dctermined by u formula based on stute population. The roles of 
the state commissions include, but nrc not limited to. the following: 
• 	 Administt.::r a competitive process to review and select national service programs to be included 

in ony application to the Corpowtlon for funding~ 
• 	 Direct accountability of its grantees, including grant administration, program development 

assistance and training, program monitoring, ,!nd rcporting on programs' and commission 
p~ogress ulhl accol-:1plishments; and 

• 	 Provide leadership in developing and impiemcnti:1g a un{ticd stale planning process th~H builds 
on coliaboration among existing Corporation programs in the state (Lea!n and Serve, Ihe 
Senior Corps aad AmeriCorps). 

The partnership ~!ctwecn the Corporation and sta:c con::11issions is dynamic and has developed and 
l1)ntHr('d over the past six y{·ars. State commissions. i:1 partnership with the Corporation, have 
worked dosd~' together on numerous initiatives and system dC!iigns. Two such collaborative 
etTorls include the State Commission Administrative Standards and the Web-Based Reporting 
System {see AmeriCorps*State nnd National section). Recently this stnte·fedcml partnership \vas 
endorsed by forty-nine Govcmors in their expressed support of national service (sec Section vr, 
CongreSSIonal Oversiglu). 

Additional Rcso Llrccs and Reading 
Steven Waldman} The Bill: How the i\dvcnture~ (If Clinton's National Service Bill Reveal What 

J.:5 Corrupt Comic. CY[lical - nnd Noble - About Washington, Viking Press, 1995 
Les Lcnkows.ky 8nd James L Perry. 2000. Reinventing Government.- The Case fur National 

Service. Public Administration Review, 60(4): 298~307. 
CorpomtioIi for f'..:ational Service. AmcriCorps Mcmocr Dcmograv.hic$ Briefing, Office of 

Evaluation, May 2000. 
Research Triangle Institute. 1999. Assessment ofthe Value-Added Ellec[ a/National Sctvice 

Programs on the Communities They Serve: Field Report. Research Triangle Park, NC. 
Shumcr, R., 1. MaHmd Cody, and others. 1995. The Benefits and Costs afNaliOtwl Servicl!. 

ORC Macro. Calverton, MD. 
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AMF:RICORI'S·STATE AND NATIONAL PROGRAMS 

-------.~-~.---

At a Glance 
~~~~=------·----CF~Y~2"O~O"OC--~Fyr_7'oo.O~I'---'I'Il-c,-c-a-sc'(--

AchlaJ Estimate (Decrease) 

Al:1eriC(ofps'" Sl atci~il tiona 1 l234,OOO ,g1l-oOO (L2)% 
Progrnm Budget (;!~ !h\l(jsand~) 

In the currL'n/ program year. Am..:riCorps*StatelNutfonal grants we're awarded 10 more (hun 90{) 
programs that will support approximately 37.000 memhers 

Bnckgrollnd Information on the AnH.'riCorps*Stafe and National Grants Prognm 

Legislation. AmcriCorps is authorized tinder Subtitle C of the National and Community Scrvi;;c 
Act of 1990, as amended (42 U,S.C. 1250i ef seq.), and is supported through the VA-HUD 
appropriations bill. 

PW2.ram E;cllIcnts. :,\mcriCorps*Stat<:: and National members participate in local service 
programs operated by not~ror-profit agencies, local and state government c:Hitics, Indian tribes, 
Institutions of higher education, local school and poliL:c districts. and partnerships among any of 
the above. lvkmhcr recruitment, selection, and placcmcr'.t arc the responsibility of the grantees. 

rarticlpati~.)fi, Members, in most cases, must be at least 17 years old and nave a high school 
diploma or agrc{: !.o obtain u high school diploma or its equivalent before- using an education 
award, Fllll~timl~ members must serve at h:ast 1,700 hours over n 9~ to 12-month period to 

receive <.IH t:ducation award worth $4,725. Members may also serve part-time 10 qualify for a 
partinl or full '.!ducatiou award. Amcr:C0rps*State and National full-time members receive a 
living allowance of approximately $9,OO{l, of which the CQrporation pays up to gS percent, and 
benefits such as health insurance ;md childcare allowances, In fiscn! 2000, AmcriCorps*Statc 
and Kational received appropriated j'-Jnds to sappart over 900 programs and approximately 
37,000 members (ofwhich \3,000 f:1cmhcrs will be enrolled in the Education Awards Program). 

Demographics. In the 1998-1999 program year. 11 % of the AmeriCorps*State/National 
members were li.:malc nnd 54u/t:> nfthe mcmhcrs were '\vhitc~ 27% were African~American, ami' 
14% arc of Hispanic origin, AmeriCorps members arc generally young adults with 40% in the 
22-29 tlge group and 34% arc 17~21 years old At least 7% are over 45 years old. 
Approximately 36% of mcmbers have some college t:ducatioJi~ 22% arc college graduates, and 
6% have either earned or are pursuing a graduate degrec" 'Dle remaining 113 have a high school 
diploma Of less. Approximately 1 G% of all mcmhcrs are cnrolled in college or General 
Equivalency Diploma c-lasses while they serve. 

Tvpes of Service. Grantees must meet communiry neeus in euucation, public saJety, the 
environment Hud other human nc;:ds through din.~t and demonstrable results. Services range 
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, 
from tutoring children to serving in community policing projects to building or rehabilitating 
hOllsing for the homeless. 

Grant SlH1ctorc and Management 
The devolved infrastructure envisioned in the National und Community Service Act places 
responsibility and acco~l11tability on the grant('c:; (stm(: commissions and national non-profits) to 
provide the appropriate management oversight. While the Corporation provides regulatory 
guidelines based on th0 statute and training ~md tcch::lical assistance on methods and best 
practices for grants management, the state commissions and national non-profit grantees arc 
responsible f(lf the selection, management, monitoring and oversight of sub~grantccs, The grant 
management process is outlined more specifically in (he Administrative and Progrum Grant 
Guidance, issmxi 1n the Fan each year, and ineludes. duc dates for applications, funding 
decisions, and n;porting. Below is a brief description of the grant structure for the various types 
of AmcriCorps grantees" 

AuuiriCorps'l<SW(e: More than two-thirds of the federal AmeriCorps*State and National funds 
arc ;:n,.;ardcd [0 the states, where Governor-appointed state commissions on national service 
manp,gc their distribution. Of this portion, hnlf of the funds arc distributed to states based on a 
formula pcrc;.:nt'lgc of state population and the olher half of the funds i<; distributed to stales 
through a national competition. Combined, the fOl1ilula and competitive funds are managed by 
the state commi35ion ;:md each commisslon has primary responsibility for monitoring thIJ local· 
programs, ensuring their compliance \vith Federal laws und regulations, and helping achieve and 
maintain high quality program management. Additionally, local or state agencies interested in 
the Education Awards program, Promise FeHows, and AmcriCorps Leaders can also submit an 
application for the Commission's review and rccommendation 10 the Corporation for 
consideration. 

AmeriCorps*Nalional: Onc~third ortlle fcderal funus is reserved for regIOnal and national 
". nonprofit organizations that offer service activities in more than one s!.atc. Since 1996" however, 

this amount h{ls been copped below that level through the appropriations process. Congress 
cJPped this category of funding in fisea12000 at $40 million and in tiscal2001 at $45 million. 
Additionally, nonprofit organizations. int~rcst(;d in the Education Awards program, Promise 
Fclll?ws, and AmeriCorps Leaders can also submit an application directly to the Corporation for 
cons.ideration of funding. These AmeriCorps*National grantees receive their awards directly 
from the Corporation on a competitive basis. 

n'iht:s and Territories, Set-aside AmeriCorps funding is also available fOl' Indian tribes and U,s. 
tcrritOl'ics. The Corporation also used funds appropriated under this budget activity to support 
training and technical assistance for these programs, 

Institutions ofI-Irgher Education. Institutions or Higher Education or state education agencies 
arc eligible to directly submit to the Corporation an appJicnlion for funding of an Education 
A wards program. 

Funding. AU grantees of AmeriCorps funding must contribute a substantial amount of matching 
funds in order to qualify for Federal support. For fiscal 2000. Congress appropriated $235 
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million for AmcriCorps*Statc and National programs. To be eligible fOf an AmeriCorps grant, 
the legal applicant is required, at a minimum. to match 15% of the member living allowance and 
33% of the progr,arn openlting costs. Private and local s~lpport ror programs ha..'\ increased more 
than $50 million from 1994~ 1999 (sec chart below; nOle that this excludes the Education Award 
program, Whefl'" local sponsors must provide all of the costs, except for $500 and the education 
a\vard, for supporling an AmeriCorps member). 

)1'CREASE IN I'RIVATE AND LOCAL SUI'PORT ~'OR AMERICORI'S 
STATE AND NATIONAL PROGI{AMS 

in ... ,.! ,lI '" I, • 
5-1 ~ n 
~ I () () 

m 

" 
Sl,mrce: l3~lScd on daHl contained in Gcneral Accounting: Offi.;:c Report Uni("u Slales Gcncntl Accounting Ofticc. 
Report 10 Congrcssion~l Requestors. Nationa/ Service Progr(fJ1H: Two ,1mt!riCorps Progrums' Findings and 
Benefifs, GAO/IfElIS·OO~J3, p, 10, 

In addition to the main AmeriCorps program, there arc other programs offered 10 meet the 
interests and needs of community sponsors and members. 

AmcriCorfls*l~du{'ati(}n t\\'t':trds Program 

This inititttivt: provides education awards to national, stale. and )oeu! commultity service 
organizations th:d can support most or all of the costs associated with managing an AmeriCorps 
grunt from sources other than the Corporation, The progmm began in 1997 as a way to exp.md 
AmcriCorps opportunities and to lower per member costs to the Corpowtiull pursuant to 
discussions widl Congress. This progwm is espcda:ly suited to orgnn:;.-ntions Ihat can obtain 
financial and other support for co:nmun:ty service. with tbe availahiJity of Am!!riCorps education 
awards fmther enhancing their enpacity to achicw organizational goals, The types of s~rvicc that 
Educaiio:l i\w.\J'us members provide are identical to $crvic~ provided by other AmcriCorps 
members. 'l1ds program differs from the main AmcriCorps programs described above in that the 
grant award is limited to $500 per full titne member nnd consequently docs not rl.!quirc grantees 
to ray any p<!rticular living allowances or other benefits to members beyond Ihc education 
uwnrd, 

For liseal 2001, the Corporation anticipates allocating approximately 13,000 education awards 
from the Tnt;;t under the Education Award program, Funds for program support costs (up to the 
maximum $500 per member) will be t1nanecd under the budget for "Innovation. Demonstration, 
and Technical Assistance Activities." 
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AmcriCorps: Lc.:adcrs Progn_m 

The AmcriCorps Leaders Progrmn IS a national program that provid(:s opportunitlcs for 
outstanding AmeriCorps: members to develop their le~dership skills while serving as AmeriCorps 
members and working with other members. The primnry goal Oflhis pmgram is: to provide the 
next gcnerotion of community leaders with the skills to succeed and achieve results, Only 
runner member::; of Corporation for National Service~sponsorcd programs arc eligible to apply 
and the selection process is highly competitive. [n 2000-2001 program year, there arc forty 
AmcriCorps Leaders scrving throughout the country. 

AmcriCorps*State and National Accomplishments 

Since 1994, the Corporation, state commissions, and national nQn~profit grantees have 
ntcasurcd the accomplishments of individual programs in which AmcriCorps members servc. In 
addition, thc Corporation has conducted complex evaluations to dctcmlinc the outcomes of the 
service of Amcl'iCorps members {for exmnplc, what students tutored have actually learned, what 
skills members have acquired, etc} BcJow is a list ofselcetcd annual accomplishments by isslie 
area Il)!1owcd by a list of rel~vam evaluation studies on the impw;;l nutional scrvke has had on 
mcmbers and the communities they serve, 

ScJeel Annual Acco01plishment3 by Issue Area 

.:,., Educ(lliolf Accomplishments 
• 	 Rccruitt-d and trained 32,493 peer (studenl) tutors and leveraged 84,360 eommunity 

volunteers to tUlor children during and after schooL 
• 	 Ass.embled book collections and/or mainwined libraries for 342,501 students 
• 	 Taught 33,292 students in Head Start or kindcrgancn and 398,199 students in grades l~ 

12. including an emphasis in tutoring chU(ircn throu~h the America Reads initiative so 
thallhcy arc reading at their age level by the third grndc, 

+:+ 1I1Ulum Need...' Accomplishments 
• 	 Provided transportation in support ofother human service activities to 62.5 14 adults or 

children 
• 	 Provided child care in support of other homan sctvice activities to 23,073 families 
• 	 Provided independent living assistance to 20,319 individuals 
• 	 Counseled 50,540 people concerning job development or placement and 124~ 180 people 

on isstlt:s related to health and family matters (mental or phys.ical health, or other matters) 
• 	 Placed 14,066 homcfess people in housing that was permanent or transitional to 


permanent 


.:. Em'irotlme.1I1 Aceomplislimcnts 
• 	 Helped over I million clients identify requirements to meet bealth or pollution standHrd~ 

(e,g., water quality or air quality gllidelines) 
• 	 Built hO\,lsing for low income, elderly or disabled residents: 792 units completed for 

4,941 individuals 
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• Weatherized or winterized 3,083 homes or apartments benefiting 6.668 individuals 

.:. Puhlic Safet), Accomplishments 
• 	 Condllcted 1&& neighborhuod watches or violence prcvcntion patrols, for I g,046 


individuals in the community 

• 	 Condllcled 548 child or senior cswrl<;. for 1,565 individuals 
• 	 Slurtcd or continued 111 community policing or police rdations programs directly 

afH.:cting 83,502 individuals 

Accomplishment dat.1 source: Aguirre International. 2000. Annual Accomplishment Review, 1999· 1999. San 
~<Iteo" CA, 

A Sample ofScn'icc-Rclated Outcomc~ from AmcriCorps*Statc and NHtional Programs 
Performance Measures: End Outcomes Established by Independent Program Evaluation Studies 

OUTCOMes 	 FINDINGS SOURCE 

Outcomes For 	AmeriConll'M«mbcrs 

Education Three of every four members successfully completed Ihctr Nation;!1 Trll;;1 

AwanL~ terms of service. becoming eligihle io receive the education Data Ilase 


award. 


Life Skills 	 Seventy-five percent of members gain significantly in "life Aguirre 

skills," those competencies needed to function effectively (n International 

the modern workplace and soci:tl environment. 1 999c 


Civic Members' appreciation for the importance ofcivic JU5trzab and 

Engagement engagement was stroligly affcclcd by national service. others 1997 


Members leave service with all increased nppreciatioll for 

" 	 others and with a better understanding ofcommunity issues, 

but virtually all (99%) rlmmcd 10 volunteer in the future and 
many indicated considering service-oriented careers 
following their AmeriCnrp5 c:tpcdcncc. 
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Educatioll 

~hooJ 

Rcndincss 

Mentoring 

Outcomes for Individuals Rrceivtne Services 

AmeriCorps tutoring programs lor students In gradcs 1·3 
showed marked gains in reading pcrfoftJlIltlcc from pre1est {o 
postlc!!! compared Wilh the gain cxpected lor c;)ildn!1l at 
their grade Icvclilot in an AmcriCorps tutoring program, 

AmcriCnrps tutoring programs rt!port pO$itivc change for 
the swde!lt$ who receive wtoring. 

"'111e results of the analyses Oil the first two cohorts of 
childrcn over their Drs! year in the Jumpstart program la 
gran1ee of AmcriCorps] suggest Ihal the progrmn has 
positive effccts Oll at-risk children's school readiness, and 
t.uggest t1131, as the program is developed further and marc 
children participate in the cvaluaikm. there is real potential 
lor showing slmnser end positivc program effects," 

AmcrlCorps members support menloring programs, which 
are effective in reducing youth crime and helping young 
people succeed iu schooL The most rccent Department of 
Justice report on Il1cntoring concludes thaI mentodng 
progroms redUCe youth crime and help young people 
succeed in school, 11.e report s!atcs that in one study 
participants with mentors were 46 percenllcss likely to start 
using drugs, 27 percent less likcly to start using n!cohol, ,md 
nimnst33% lc.."is likely 10 hit someone. The stud)· roports 
that the young pcople paired with mentors wcro 50 percent 
more likdy to attend dass, felt more competent .!bout doing 
s:.:l1ool work, skipped fewer classes, shO\vcd measurable 
increases in grade poinl averages, and demonstrated 
nO!IGeably improved relations with their pecrs and families, 

Abt AssocilHCS, 
I ne., October 
2000 

Aguirre 
International 
1999. 

Ripple 1997 

Office of 
Juvenile Ju:;tice 
and 
Delinquency 
Prcverl1ion 
1999 

11- Page 24 



---------------------------

Outcomes for Communities 

ML'Cting 
Community 
Needs 

Sevenly-thrcc perc<;nt of CQmmun it)' reprelrt:lllutivcs 
surveyed III fill in-depth. sample study of twelve programs 
f<!ported that there were no other organizations to meet their 
c0ll1lTlunitl0s' needs in the absence of AmeriCorps. 

Resl!arch 
Triangle 
Institutc ;999 

Unique 
Sen'ices 

Sixty-five percent of surveyed community representatives 
reported that tiO other organizrltions provided the services 
thui AmcriCorps does, 

Research 
Triangle 
Institute J999 

Bringing 
People 
'['ogether 

",. jn community after community it lAmeriCorpsj became 
a c<lt:l!ysr for people to work {Qgcthcl' to lind new ways to 
solve problems." 

Shumcr and 
others 1 (}95 

Generating 
Volunteers 

A Ill!tionaf cvafulltiOtt found ilil av<:rage of eight community 
volunteers gel'lcrnk'ti by eaeh AmcriCorps member under the 
AmcriCorps·St:tiC and Natlonnl program. Subsequent 
reports by projects documented nn average of 12 community 
volunkers per project 

Agldrrc 
Intcl1IiIliOilal 
1997 

Return nit Investment 

Cnst-Bcncfil 
Ratio 

An independent costwbctlefil study found that programs 
;;uppuftcd by AmeriCorps rehlrncd betWl.'t:ll $L60~$2.60 for 
ever), doll'lr spcnt. Thc General Accounting Office 
vniidated the methodology and approach used in this 
independent study, 

Neumann and 
others 1995 

AttOlhcr independent study found that /\mcriCorps 
produced, on average, a reUlm of $1.66 for every dQllar 
invested. 

;\gulrrc 
TmcHlatinna! 
1999,; 

AmcriCorps*Stutc lind National lnitiattvcs for 'Fiscni 20tH 

.:. 	 Enrollmcnt. The Corporation's fiscal 2001 budget will allow ror the partlcipation of 
approximately 37,000 AmeriCorps members in 900 programs, including! 3,000 memoers in 
Education Award programs, and 500 AmeriCorps Promise Fellows . 

•:- Literacy, A major focus is the cominuation of the literacy initiative. In fiscal 1998. 

Congress appropriated addilional funds for the Corporation to conuuct aClivi![e~ deSigned to 
ensure that ever;' school child Can rend \vcll and independently by the third grade. The 
Corporation awarded gnmts to 30 separate organll'",ltions setected by states, i\,:; pmt of thl..: 
effort to ensure that all children read well and independently by the third grad.::, th.:: :Hln:hcr 
of tutors available to young chifdren will increase. In the fiseal year 200 I Conlhenec 
Report, the Congress continues to emphasize its strong support for the Corporation '$ litemcy 
and mentQring efforts and provides $40 million for the America Reads initiative. 
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~:. 	 J)igitalDjvioe. In 1999, the Corporation made available approximately $10 million for the 
purpose of supporting AmeriCorps*StatefNalionai programs and its members ill an effort to 
serve the many Americans \'>'ho do not have access to computers or the practical knowledge 
of how to usc them. ;v{cmhcrs will belp bridge thc digital divide by serving in programs that 
(I) assist in delivering technology access to low-income individuals and 1~lt11ilies; (2) help 
tmin school teachers and staff in community organizations so that they will become adept at 
using technology at work with young people; (3) build the technology skills ofthase 
Americans, especially cllildren) who have not b(:cn exposed to computers~ and {4} use 
tl.!chnology to meet the needs of communities. In 2001, the Corporation expects to continut..! 
its support of tbe 32 digital divide programs awarded grants in the 2000-2001 progralr. year, 
in which more than 1,000 members arc serving . 

• :. 	 Goals of Presidents' Summit. AmcriCorps programs will focus on meeting lhe five goals 
of the President!)' Summit. 

.:. 	 Aftcr·SchQol A('tivities, The Corporation, which has a demonstrated record \vith 
AmcriCorps members engaged in arter~sehool and mhcr non~school hour <lctivlttCS, will 
support more 0fthese efforts to help childrcnlcad produc1iv!! lives . 

• :. 	 Dcccntrnlizution. The Corporation will continue its decentrali7£d operation in partnership 
with the states. This apprQach is an innovative and clYc..-:tivc way to accomplish imponant 
state and local initiatives with federal support Govemors may propose plans for statewide 
initiatives as part of the fiscal 2001 grants process . 

•:. Indian Tribe~:. Four Tribal Civilian CO:ll1ilUntly Corps (TeCe) wiH bring the succcssful 
residential program model to our i'-'ative Amerlcun communities. Tnking strengtbs from the 
NCCC cxperi(~nce, yet developed by their tribnl organi7.3tion sponsors. TCee programs will 
implement targeled crew-based solutions lO confront thc pressing needs of both native and 
J1()J1~native tOlonnmilies . 

•:. State Administrative Standllrds. A working group comprised of state commission stare 
board members, and Corporation stafr developed the Standards in 1998 as ;i tool to assess 
nnd expand the capacity of state commissions io administer federal funds in a responsible 
manner. As cormnissions identifY thdr technical assistance needs. the Cnrpmation wil! 
pruvtdc the n::~'nurces for commis!>lons to bring their operations into compliance with :hc 
Standards. During calendar 2001. the State AdminlstrJtive St~mJards pro.iect will complete 
assessments on I S state commissions . 

•:. Wcb~lbsed )~cporHng S)'stcm (I-<\VBRS'~). In fiscal 2000, the Corporatio!l moved to full
scale :mplcmcnlation of a web~hascd reponing system to control, monitor, ,md rep. Jet on 
AmcriCorps member servIcc. WBRS was developed to improve the accuracy and timdincss 
of member enroHment and cnd~of-service daw so that the education award is processed 
within weeks nller a member's service completion. The Corporation will continue to develop 
WBRS enhancements that will aid in the J,jrullicc' Ii monitoring and tracking of member and 
outcome datIL 
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.:. 	 Pre-Audit Surveys and Audits. The Corporation's Inspector General initiated a senes of 
pre-audit surveys of 24 stnte commissions intended [0 provide a preliminary nsscssment of 
the commissions' pre~awurd and grunt l'c1cction procedures, fiscal administration, monitormg 
of subngrantccs, and the usc of training and tt-~hnkal assistance funds. As of September 30. 
2000, pre~audll survey reports have been issued on 24 slate commissions. [n iiscal year 
2001, the Inspector General expects to conduct pre-audit surveys of al10ther 24 state 
commissions and fuli scope audits ofeight state commissions. 

AmeriCorps*Statc and Natiom,) Apprund Staffing: 33 + 1 discretionary position 

Rdevant Evaluntlon Report~ 

In addItion to the reports listed bc1o\'J, many stale commissions and national non~proflt grantees 
have rmbti$hcd lhdr own annual reports and independent evaluation studies. These can be made 
av:lilabic; as requested, 

Abt Associates, Inc. 2000. AmeriCorps Tutoring and Swdent Reading Achievenu:nu.' 
Prelimilwry Findings. Cambridge, ~vlA. 

Aguirn: International. 1999:L tin Alla!y.";s (:f 1996/1997 AmeriCorps Tutoring Ou/cames San 
Mateo, CA 

Aguirre Intenta1LonilL 1999h. Annual Accomplishment RericU', 1997·1998. San Maleo, CA. 
Aguirrc [nternallonal. i 999c. Afaking a 1)!'f/ercllce. Impw;/ {ifAmeriCorpsStalelNalimwi f)irr,:cl 

on Alember.\'wulComrmmities 199·/~19!)5 amI1995-J996.' San Mateo, CJ\. 
ORC t-,,1UCfO. 1999. The 199f? Cuslomer 5,'ali4iu;!ion .\'url'q, AmcriCorp.\'Stafe and Na/ional 

Program. ORC Macro. Calverton. MI), 
Aguirre International. 1997. AmeriCorps S'wldNalionallmpact E}'!lIuc:tion: PirSI }'car Report. 

June 1997. San Mateo. CA. 

Key Technical Assistance and Inform:ltiun Sources for the Field 

• 	 AmeriCorps Listscrves 
• 	 AmeriCorps fuct sheet 
• 	 AmcriCQrps News 
• 	 AmeriCorps Member ApplicHtion 
• 	 Guide for AmcriCorps Members 
• 	 Education Awards Training Manual {for program direclors), Fall 2000 

• 	 Inclusion brocbure 

• 	 Strategies fot Supporting a Divcrse Corps 
• 	 Amc,iCorps Program Di,ector's HandbooK (1999-2000 available, 2000·2001 in d,art) 
• 	 Starting Strong; A S.~lf~GlIidc to Effective AmcriCorns Pre-Service Training., 1995, McK4IY. 

Emily Gantz. Diane Cabrales. ct nL MO~lica, Washington, D.C 
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• 	 Next Steps: Lite <tiler AmcriComs, June 1997, Ncdraa Klcc Harzcll, Ph,D. Corporation for 
National Service 

• 	 AmeriCorps Provisions (updated each program year) 
• 	 State Commission:> on National Service: A Reference Manual for Commission Executive 

Din.:ctors and (Board) Members, Dcccmbcr.1997 (for state commissions) 
• 	 Toolkit: A US;:ni guide to Evaluation for National Service Programs 
• 	 www.etr.()fgprovidesacalendaroftrainingworkshopsforsupervisorsandprogramstaff.in 

addition to a recently developed database of effective best program practices~ EPI Center. 
• 	 www.pT()icc(~tar.on!. provides tools and guidance on developing program objectives, creating an 

evaluation plan. ami how to mca!-iurc and report oUlcomes and progress. 

• 	 America RC'nds Challenge: Readv*Sct*Read, 1997~98. A joint project of the U.K 
Departmcnt or Education, Corporation for National Service. Department of Health nnd 
HUntZl11 Services, and Books and Beyond. 

• 	 AmeriCorps Promise Fellows HaHdbook 
• 	 AmcriCorps Promise Fellows fact shect 

• 	 AmcriCorp~ Digiwl Divide fact sheet 
• 	 AmCl iCorps Digital Divide brochure 
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.:" 	 Ilre~AtJdit Surveys .tnd Audits. The Corporation's Ins.pector General initiated a series of 
pre-audit surveys of24 state commissions lmended to provide a preliminary ass.essment of 
thc commissions' pre-aw"drd and grant Sd":(;ljOl~ procedures, fiscal administration, monitoring 
or suh-grante...:s. and the use or training and technical assistance funds. As of September 30, 
2000, prc-tHldit survey reports have been issued on 24 sUtte commissi;:)ns. In fiscal year 
200 I, the Inspector General expects to conduct pre.audit surveys of another 24 stale 
commissions and full scope audits of eight state commissions, 

AmcriCorps*Stacc and National Approved Staffing: 33 + I discretionary position 

Relevant KV;JJuU:tion l~el}Orts 

In addition to the rcports listed helow, nuUlY state commiSSions and national non~profit grantees 
have published their own annual reports and independent evaluntion studies. These can be made 
available, ns requested. 

Abt Associates, Inc. 2000. AmeriCorps 'i'ulOring and Stlldent Reading Achievements: 
Preliminary Finclings. Cambridge, 1'o"IA 

Aguirre lntenmtionaL 1 999a, An Analysis (if 199611997 AmeriCorps Tutoring Outcomes. San 
Mateo, CA 

Aguirrc-lntcfllutionaL 19990. Annual Accvmpli:;Jmu.:nl Review, /997-/998. San Maleo, CA, 
Aguirre International. 1 999c. Making a Dijference: Impact ofAmeriCorpsSfatelNalional DireCI 

on J..1embf!fS (md Communities /99..J~1995 ami /995-/996: San Mateo, CA. 
ORC Macro. 1999. The 1998 Customer Satf,'i/iJt:liu!1 SUl've:F. AmeriCorpSSlale and NlIIiona/ 

Program ORC Macro. Calverton, MD. 
Aguirre Intcrnation.al. 1997. Auu:riCorps ,';wtdNo(imw/ 1111/)(1('( Ewlil/(ltion: Fin! rcar Report, 

June 1997, San Mateo, CA. 

Key Technical Assistance itnd Inform~Hj{)n Sources for the Field 

• AmcriCorps Listserves 
.. AmcriCorps facl sheet 
• AmeriCorps Nc\\'s 
.. AmeriCorps Member Application 
.. Guide for AmcriCorps Members 
• 	 Education Awards Training Manual (lor program directors), Fall 2000 

• 	 Inclusion bwcburc 

• 	 Stralegics l'or Supporting a Diverse Corps 
• 	 AmcriCorps Program Director's Handbook (1999·2000 available. 2000-2001 in dmll) 
.. 	 Starting Strong: A Self-Guide to Effective AmeriComs Pre-Service TmioiDJi. 1995. McKay, 

Emily Gaulz, Diane Cnbmlcs, et aI, \1osaica, Washingtoli, D.C, 
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• 	 Next Steps; Life after AmcriCorps, June 1997, Nedraa Klee Harzell, Ph,D. Corroration for 
National Service 

• 	 AmcriCorps Provisions (updated each program year) 
• 	 State Cornmissions on :-.rational Service: A Reference Manual for Cmnmissio:1 Executive 

Directors and (Board) Members, Deeemhcr 1997 (for state commissions) 
• 	 Toolkit: A Users guide to Evaluation for National Service Programs 
• 	 ww'!"'u:-lr.org provides. a calendar of training workshops for supervisors and pn)gmm staff, in 

at!dition to a recently developed database of effective best program practices, EPI Center. 
• 	 www.pmject;..lac.QU1.providestoolsand·guidance on developing program objectives, creating: un 

evaluation plan, and how Lo measure and report outcomes and progress. 

• 	 America R{:ads..Challcngc: Ready*Set* Read, 1997-98. Ajoint project of the C .S. 
Dcpnrtmcnl of Education,' Corporation for Nationat Service, Department of Hcnlth and 
Human Services, and Books and Beyond. 

• 	 AmeriCorp$ Promise Fellows Handbook 

• 	 AmcriCorps Promise Fellows fact shcet 

• 	 AmcriCorp:; DIgital Divide fact sheet 
• 	 AmeriCorp!) Digital Divide broehu:c 
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AMERICORI'S PROMISE FELLOWS PROGRAM 


In 1998, in its continued ~ommitmcnt to the goals of the Prcsidcn:s' Sumn:it for America' $ 

Future, the Corporation created the AmeriCorps Promise Fellows progmm, AmcriCorps 
Promise Fellows nrc a 'leadership cadre of committed, talented individuals who serve rull~till1c 
for one year spearheading state and local efforts t(1 fulfiU live promises for children and youth 
that were idcnti fied at the Summit: 

• 	 Caring adults in young people's lives. as parents, mentors, tutors, coaches; 
• 	 Safe places with st::ucturcd activities guring nonschool hocrs; 

• 	 Healthy start and future; 
• 	 Markt~table skills through effective education; and 
• 	 Opportunities to give buck through community scrv:ce. 

Participation. To be eligible to serve as an AmcriCorps Promise Fellow, member applicants 
must auhere to the same eligibility requirements as otber AmeriCorps*Statc and Nationul 
members, Fellcws scrve full-time in a ten to 12-montn period and receive a minimum annual 
living allowanc(! 0[$13,000 and an education award upon sllccessful completion of service. 
Fellows arc reclUited and selected by the organizations where they will serve. 

Tvpes ofScrvicc. While direct service to children and youth may be a component ofa Fellow's 
service, Fellows nrc primarily capacity~builders. Their service activities expand, strengthen and 
improve a community's ability to deliver the five promises in sustainable ways, For example, n 
PrOlnise Fellow may: 

• 	 coor(Enate a Community of Promise campaign to provide a targeted number of young 
people with atl five promises; 

• 	 develop a youth service program-at a Volunteer Center; 
• 	 replicate a successful af!cr-school pro~ram across the school J.:s1rlct; 
• train volum~ers to enlist low-income families in healtb insurance programs: or 

~ cstablish a stntc"'/ide database of effective practices for mcn'!.orlng programs, 


Grxu)t Structure, The AmcriCorps Promise Fellows grant structure is similar to that of 
Ame6Corps·St:ue and NationaL The Corporation competitively selects mid awards Promise 
Fc1h.}\\'s grants to state: commissions, national nonprofit organizations, and Indian Triocs. 
Similar to th-: Education Award Program, {he AmeriCorps Promise Fellows makes fixcd-amotmt 
awards to its grantees" The Corporation's funding level for the Fellows program is fixed at 
$13,300 ror each of the first five Fellows and $ t 0,300 per Fellow thereafter. The grantees or 
local host organizations absorb aU other costs'3s::mciatcd with supporting the program, In the 
FclIo',vs program first two Yl"ars, the Corporation has hosted an extensive training and orientation 
to members and/or program staff. 

Funding. The AmcriCorps Promise Fellows program is funded as a rr:odcl and lnnovativ..: 
program under subtitle H of the National and Community Service Act. Working in partnership 
with America's Promise, the Corporation has awarded approximntcly $6 million per year to 
support an arinual class of 500 AmeriCorps Promise Fellows. Currently, Fellows serve in 44 
states and the District of Columbia to HOclivcr on America's Promise to Youth." In progrJm 
year 2000-2001, thc Corporation approved 56 grants to support nearly 500 Promise Fellows. 
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AMI:RICORPS*VOLUNTEERS IN SEIlVICE To AMERICA (VISTA) 

At a Glance 

FY2000 
Ac!ual 

FY2001 
Estimate· 

Increase! 
(D~reasc) 

AmcriCorps*V1STA 
I'rngram lJ:udget (m thousands) 

IRQ,574 $R).070 

br the r.:llrl'en'-),'<!at, more Ihu/i--{j,O()O AmeriCorps "'VISTA Im:mbers are s-erving with J,20() 
[U'flieci spollsor.'> thrvugholli the country. 

H.tckground Information on AmcriCorps*VISTA 

Legislation. AmcriCorps*VISTA is authorized under the Domestic Volunteer Service Act of 
1973, as amended, and is supported through the Labor-Education-HI-IS appropriations bilL 

Progmm Elcmcl)\S, AmeriCorps·VlSTA is a full immersion progmm dedicated to helping 
people get out of poverty. Members of AmeriCorps·VISTA work and live in the communities in 
which they serVe and arc charged with creating or c~p~nding projects that can continue after Ihey 
complete their service. While trained nationwide. AmcriCorps·VrSTA members nrc assigned (0 

local project sponsors and focus on building community capacity and mobilizing community 
rcsourct:.s in order to increase the prospects lor sdf~suffieicncy. 

Parddnatior,. AmcriCorps*V1STA membc~ serve full-time ror at least one year ~Uld must be at 
kwa 1.1< y,,;ars o!d. They receive an annual living allowance that averaged approximately $H,!)49 
in Esc!!l 2000, Members also receive health insunmce, ehildcare, liability insurance j .:md a 
choicc urtlle $4,725 education award or a $1,200 stipend upon conclusIon of each year of 
service. In ns!.:a12000. AmeriCorps"'V1STA sUj)portcd 1,200 projects with over 5,900 members 
serving,;:' 

Demographics. In the 1998-1999 program year, 80% of VISTA members were female and 22% 
\vere Afriean~American and 60% of the members were white. A higher percentage of VISTA 
members, compared with other AmeriCorps programs. fall within the higher age bracket ~,:torc 
than 45% are QYer the age of 34 and 32% arc between 22·25 years old. At least 36% of VISTA 
members have earned a eoHege degree and 29% have had some college cducution. With the 
exception of two small-scale initiatives, all VISTA members serve full-time. 

Types or Service. AmeriCorps*V1STA's main uctivities involve strengthening and expanding 
the capacity or local organizations to help people out of poverty through these program emphasis 
areas: education. technology, health and nutrition. housing and homclcssntss, communily ,md 

Comp.1r1og Ihe nmnber of AmeriCorps"VISTA memhers and the number of service years may be confusing. To 
understand the diff::rcnce between lnem, plc(lsc note Ihat the number of members is a coon: of individuals in 
sc~viec, while service years is a COUll! of how mueh time members serve. Each year Iherc will always be more 
memocrs than service years, Augmenting this effe<:( arc the Summer Associatcs who serve only a few molt!hs, 
hUt nrc :nchldcd in lile enrollment wtals. 
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economic development, and public safety. To help address these needs, VISTA member 
activities include fund development, volunteer rccn!itmcnt, curriculum development. and project 
management. Further efforts include focusing on children and youth. welfare to work cO!1lin\IUm 
of services, und asset developmcnt In fiscnl 1999. AmcriCorps·VISTA members each recruih.:d 
an nvcrage of 52 community volunteers and generated more than $15,400 in eash and in-kind re
sources for Iheir local projects. A 1997 evaluation of AmcriCorps·VlSTA project sustainahility 
focuscd on projects initiated by AmcriCorps·VISTA mcmbers which had not rcceived VISTA 
support for lWo or more years. The study fO'.1nd thn~ nearly 70 percent of the organizations 
continued or cxpmlded the activities in which AmcriCorps*VISTA members were involwd in 
establi:;hing. 

Grant Structure. Most of the fcnds in the AmcriCorps·VISTA program are distributed through 
the Corporation State Oflices which place i\mcriCorps·VISTA members in local community
based organizations consistent with broad guidelines related to the purposes of 
AmcriCorps·VISTA, The Corporation makes bi~wcckl)' stipend payments to members and 
directly providc~; pre~service and in~servicc trothing 10 members. A small amount of funds arc 
distributed through national grant competitions. 

Funding. Local puhlic and private nonprofit orgnntzations. while not required to provide 
matching funds. must absorb the costs of AmcriCorps·VISTA member supervision and logi~ticul 
support. In fis<:aI2000, Congress approprimcd $83 million fOf AmeriCorps·VISTA In fiscal 
2000, as part oftbe 5)900 total cnrollrncnt. AmcriCorps"'VISTA had cost-share members 
supported by non-Corporation resources tot:lling more than $4<5 million. These :lgrecmC!lts 
require the cost-shure sjJonsor to reimburse tbe federal government for some direct support costs 
ofmemhcrs. 

AmcriCorps*VISTA Accomplishments ,.. , 

Below is a lis! ofsclectcd annual accomplishments by issue area followed by a list or relevant 
cvaluntion studks on tbe impact national service hns bad on members and tbe communities they 
serve, 

Selected Annual Accomplishments by Isslle Area 

.:. Education Accomplishments 

• 	 Recruited and trained 162,177 community volunteers to contribute over 3.3 million hour.:; 
time in education programs, 

• 	 VISTA members helped to raise over $8,9 million in cash funding and more than $13.2 

million in in-kind contributions for cducntjolt~rcl;:ncd activities. 


• 	 Established or expanded 946 adult basic education classes nnd 2,430 child cafe/Head 
Si'lrt programs. 

..:. Human Nt:eds Accomplishment.s 

• 	 ESluhlished or expanded 112 housing cooperatives and 196 transitional hOllsing 

programs, 
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• 	 Gcncrnttd $14.9 million in cash funding toward community and economic activities and 
helped In establish or expand 9l 0 nlicrocnterprisc bUSUlCSSCS. 

• 	 Provided job readiness training to 9.643 individuals 

• 	 Helped to establish or expand 4,55 J food banks and 223 acres of community gardens. 

• 	 Assisted in the job placement of 476 persons with disabilities.' 

.:. Eltl·inmmenl Accomplishments 

• 	 Tested 612 housing units for lead or other contamin,mts. 
• 	 Provided information on energy conservation to 3.897 community residents. 

• 	 Weatherized or wintcri7£d 983 homes Of apartments. 

*:* Puhlic Safety Accomplisbments 

• 	 Established or expanded 108 gang member counseling programs and 597 orfcndcr/cx~ 
offender programs. 

• 	 VISTA members trained more than R,OOO individuals in conflict resolution, 

• 	 Established or expanded 62 domestic violcnce shelters. 

.:. OrgunizalimUlI CapaL'ily Bail/liug Aecnmplishnt('nt:oo 

• 	 VISTA memocrs hcl[K)d \:stJblish 9. l59 cooperative partnerships with other 
organi7"utions, 
Ebtahlishcd or expanded 1,321 compulCr systems ror local organizations,• 


• 	 Recruited un average of J84 volunteers in cnch of l89 projects 10 enhance organi:t.ational 
capacity. 

Accomplishment datil source: Aguirre !mcmallo;,al. 2000 ([)mft)_ AnnuaJ Accomplishment Review, 1999, San 
Mateo, CA. 

A Sumplc of Outcomes from AmeriCotps*VISTA J)"ognmls 
Perrorm:mcc'Measurcs; End Outcomes Established by Independent Program Evaluation Studies 

OUTCOMES FINDINGS SOURCE 

Sust3inubilily A study of Amc:riCorps*VIST A concluded that 
nearly 70 perccnt of organi7..ations continued the 
important activities initiated by the members several 
years after they had lcft. 

People 
Works 1997 
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Tutoring In the District of Columbb.low achieving children, Macro 
tutored by Federal Work Study students and other International 
vohnuccrs in u program managed by 1998 
AlllcriCorp~+VISTA member..., imprnv~d r.:ading 
scores to the national average at the end of the first 
year of the program. 

A 1997 study of the Summer Reads program Macro 
implemented by AmeriCorps·VISTA noted the International 
follo\ving: 1997 

"The vast majority of tutors completing a 
questionnaire (94%) agreed or strongly agreed that 
the children they worked with had improved their 
reading skills os a result of participating in the 
Summer Rcods program. Similarly, most studcnts 
completing a questionnaire {70%) believed 1hat their 
reading skills had improved and that at least some of 
the improvement could be ttUrihuted to working With 
a lutor " 

AmcriCorp.s*VISTA Initiatives for Fiscal 2001 

,.:,. 	 New Projects in Fiscal 20tH. AmeriCorps·VrSTA projects typically operate for three years. 
Thus, in any year approximately 350 projects will phase out to be replaced by new projects, 
Fif>Cnl 2001 anticipates the start ofapproximately 350 new projects. with new organizations, 
tbut will eontinilf.: to focus on mobilizing community resources. .." 

.. 

~:. 	 Hridging the I)igital Divide. For 2001. there will be emphasis on specific programming that 

addresses adult retraining to help fill the growing demand for infornwtion technology 
professionals and programmers. Collaborations with high tech organi:r.tltiotls and state 
depanments of labor arc phmned. The Corporation will invest resources. to expand 
technol(,gy 1tCCCSS especially in rural communities and those designated as urban or rural 
cmpm.vermcnt zones. Members provide support to organizations to create self-employment 
opportunities. access to credit and capital, computer literacy. community- and school-based 
computer learning programs. In addition, members c.m help build community and 
organiz.ational capacity in diverse roles including technology plans, as!lessing local 
technology needs, and developing community-based technology learning centers. 

-;. 	 Literacy anti Reading Programs. Literacy, aftcr~schooL and summer programs will all 
~ontinue within the literacy initiative area, This amounts to approximately 40 percent of the 
overall AmcriCorps*VISTA program. Members play kcy roles in strengthening community 
organizations by recruiting and mobilizing volunteers, cooruinating and supporting volunteer 
tutors, mobilizing community resources to ensure project activities arc sustained and 
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continued in the community, 'l1\c summer associate program will grmv to 1.200 members 
and will continue to focus on carly childhood literacy. 

-:. Wclfnre-to-Work. AmcriCorps*VISTA plans to develop prognmuning that looks at (he 
entire spectrum of sllppon ~rviccs necessary for a person to successfully make thl.: transition 
from welfare to work. New proj(:cts will create networks between programs tbal arc 
addrcssing different barriers (training, transportation, appropriate clothing. health resources, 
etc.) and generate new initiatives that fill in identified gaps . 

•:. Asset and Micro-Enterprise Dcvdopmcnt. Members will begin assisting with Rural 
Development Corporations to encollmge creative development of lndividuul Development 
Account (IDA) programs, home ownership strategies. and automobile 3cquisilion programs 
in rural areas. AmcriCorps*VlSTA members can provide appropnute support to economic 
development organizations that provide access to start-up loans. business training. and 
technical assistance to welfare recipients who arc creating new businesses ilnd new job 
opportuniti(~s_ 

-:.. Scrviec~l...curning and AmcriCorps*VISTA. Fonowlng the liscul 2000 Service-Learning. 
AmeriCorps·VISTA NOlleC of Availability of Funds. there will be a strong effort to ensure 
that the hundreds of AmeriCorps·VISTAs serving in 5ervicc~le3rning programs arc 
achieving AmcriCorps*VISTA '$ primary goals of' antr-poverty U:1d sustainability. In fiscal 
200 I ~ funding for these demonstral ion NOFA grants v'>'ill be cOII~pletc and VISTA member::; 
will be p!ueed in Leader Schools over the next ycnr. A multi-state service learning pilot 
project is undervluy to develop service learning projects through traditionally black colleges 
and universities. In addition, a nutional confl.!rencc of supervisors and AmcriCorps·VISTAs 
in service leuming projects is planned to train supervisors und members on r:cw scrvie:..: 
leaming approaches to service leurning institutionalization and exchunge !x:st practices . 

• ;. Native Anu'rican Programming. In fiscal 2001, ArncriCorps·V1STA wilt implcmcnllhe 
program'11ing developed as part orthe Tribal Notle!..! of Availability of Funds pubtished thi$ 
past S\llHll1Cr. A training program specifleally for (ribal projcl.!ts, AmeriCorps*VISTA 
members and supervisors serving those projects. will be developed Lo ensure maximum 
impact and member satisfaction, 

AmcriCurps*VfSTA i-Icadtluarlcrs Approved St:lffing: IS + 1 discretionary position 

Relevant Ev:tluntion Reports 
Aguirre [nternationaL 2000 (Draft). Results ~lfhi! 1999 AmeriCorpsVlt';TA Accomplishme11ls 

Survey:, Sirengihelling the Front Lines in the Fighl Again\! Poverw Aguirre 
intcrnotkmal. San Mateo. CA. 

iv1acrt) ImcfHntion3L 1997. Description and Evaluation o/flie ,Yummer Read\" 1l1ifiafiw" 
Colverton. MD. 

Macro InternationaL 199&. Evaiuafiol1o/DC Rea(/.l/Jook Parfners. Calverton, MD. 
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ORC Macro. 2000. Evaluation althe 1999 Customer Satislaction Survey, AmeriCorpsVISTA 
ProKram. Calverton, MD. 

People Works, hlC. 1997. The Slistail1uhility ofAmeriCarps VISTA Programs (llId Activities. Los 
Angeles, CA. 

Westat, Inc. 1998. 1997 A meriCmpsV15iTA Accomplishments. Rockville, MD. 

Key Technical Assistance and Information Sources for the Field: 
• 	 ArneriCorps"'VISTAnet 
• 	 AmeriCorps"'VISTA Leaders Listserve 
• 	 AmeriCorps*VISTA fact sheet 
• 	 AmeriCorps"'VISTA Supervisor's Manual, May 1998. 
• 	 AmeriCorps"'VISTA Member's Handbook, November 2000 (Draft). 
• 	 AmeriCorps"'VISTA Member Application 
• 	 AmeriCorps"'VISTA Sponsor Application 

AmeriCorps"'VISTA Cost-Share Information 
AmeriCorps~VISTA Pre-Service Orientation Curriculum: Member Terms and Conditions 
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AMIlRICORI'S*NATIONAL OViLlA!' COMMUNITY COIU'S (NCCC) 

At~, Glance 
FY2000 FY2001 Increasel 
Ac:ual Estimate (Decrease) 

AmcriCorps*NCCC $17,892 $21,000 17.4 % 
Progrmn nudgel (ill thousands) 

Background Information on AmeriCorps*National CivHi:ln Community Corps 

Legislation. AmeriCorps· NCCC is authori7.oo under the National and Community Service Act 
of' 1990, as amended (42 U,S,c, J250 1 ct seq), and is supported through the V A-BUD 
appropriations bill. 

Program Elements, The AmcriCo~ps*NCCC is u lO~month, full-time residential program for 
men and women ages 1 g to 24, operated dir<Jctly by the Corporation. Members live and train at 
campuses based in five regions. In three locations; campuses occupy clo!k!d or downsized 
military bases. Members perform tcnmwbascd service projects in their local arcus and in states 
throughout their region tn complete "spike" projects. "Spikes" arc projects that require learns to 
establish a tcmpNary base of operations because the project is fifty miles or greater from the 
campus. In fi:wal 2000. 71 % ofall projeCL'i were spikes. AmcriCorps*NCCC mcmbers receive a 
$4.000 annual living allowance, room, and board and a:-e eligible 10 receive an education award 
at the succes:-;fuJ completion oftht;ir service. AmcriCorps*NCCC conducts service projects in 
partnership with local and s.tate s.ponsors that encourage community involvement. 

Panicip:llion. Memhers 111\151 Ix: belween Ig~24 years old 10 participate in th~ pwgram. Since 
1994, oVer 6,gOO members have served with AmeriCorps*NCCC. In fiscal 2000, over 3.600 
young Amcrlcaos applied to serve with the AmeriCorps*NCCC, representing nearly rour 
applications for every available member opportunlty. rive campuses in Charleston, Denver, 
Pcrry Point (MD). San Diego, and Washington, D,C. were opcmtional in the fiscal year with 931 
full time members. 

Demographics. NCCC members arc ull between the ages of 18 and 24, Scventy·tlw:e percent of 
members arc white and 6% are African American for the program year 1998-1999. More than 
43% of members have completed ·college, while 26% h:we had some collcge study and 28% have 
a high school1evel of education or less. 

Types or Servic:f!:.'. AmcriCorps*NCCC teams consist of 10-15 members led by a team leader. 
Members <lccomplish projects in rom are:l,:l- cl1Vtronml:"IY':', education, puhlic safety, and other 
human needs. AmcriCorps*NCCC also emphasizes disaster relief and leadership for large 
numbers of community volunteers. As a nl:lrional program, AmcriCorps"NCCC serves 
communities throughout the United States, AmeriCorps*NCCC has established partnerships 
with the Federal Emergency Man .. gcment Administration, the American Red Cross, and the U.S. 
Forest Service to train a carefully-selected cadre ofmembers to be ready to respond to disasters 
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anywh..::rc irllhc country, Other service activities also include tutoring children~ rehabilitating 
public school:-; and public housin~ in urbo.ll i.\n;m', and providing assislum::e in daily living 
activities to low·incomc residents of nursing homes. 

: ,.'rVI>t;S OF l'kon:Cr SPONSORS - , ':: 
l>rogr:lln Ycar 1999':!OOO (11""322) ': ' • l 

too:"""",,,... (.'Il) 
11% 

" 

1% 

" ..n"';tyS .... "'fi! (! 1)) 

"" 

NIu(.dS"I~(l'n 

25% 

Sourcc: AmCfiCmjls+NCCC. Novcmber 2000. 

Grunt Structure, Not upplicabk 

Funding. AmcriCorps*NCCC is (jre~atcd by the Corporation and is a fully funded federal 
program. The Corporation is responsible ror the opcrutions of the five residential campuses 
across the countT)', Some costs for lodging and food associated with "spikes" (out·of~arca 
projects) and project supplies and materials arc offset by sponsor support !\meriCorps*NCCC 
received an annuuJ appropriation of$1 X million from fiscal years 1995 through 2000, and 
recently received an increase iIi fiscal200L 

AmcriCorps*NCCC Accomplishments in Fiscal 2000 

.:. 	 Primary fuclls on distlstcr rdief. As in the first five years ofoperation, asshning victims of 
disaster is a primary !\.1ClIS art:<I. In Octobo:r 1999 iifty-four memhers were deployed 10 Nurth 
Carolina, South Carolina and Virginia to assist victims or Hurricane Floyd. An additional 39 
members participated in a long-teml recovery effort until February 2000. Finally, over a six 
week period in August/September 2000, fifty-five !TIcmbcrs helpcd lhe U.S. Forest and U.S, 
Parks Services 10 light fires in Momana. Idaho, Utah, Culorado, Kcvada, and Wyoming, 

.:. 	 Othcr priority areas. AmcriCorps*NCCC continncs to place increased emphasis on projects 
in low-income cQmmunities with a spccial foclls on literacy, school-aged children, the 
elderly, largc~scalc capital improvcmenl projects and projects that nllow NCCC members to 
urganizc, supervise, and oversee othcr volunteers. The annua! partnership with Habitat For 
Humanity's Collegiate Challcnge rcsulted in AmeriCorps*NCCC members providing 
lendership and supervision to 2.200 cQllege students. Also in fiscnl 2000, increased emphasis 
was placed on community health and expanding the safelY net for children who are 



----

uninsUfCU. AmeriCorps*NCCC significuoily increased the number of projects on Nattve 
American rcservntions, In addition, AmeriCorps"'NCCC provided comprchensive and 
continuous technical assistance in helping to establish a new Native American residential 
service corps. 

..:. 	 Year-round Qrj::sencc. For the first time since the AmcriCorps"NCCC was establisned, ycar
round member availability was int..:grated into the program structure. Approximately onc
hatf of the corps SHirts the program in winter 2000 and served for 10 months. The ycar~round 
presence made it pOSSible for AmcriCorps+NCCC to provide significant fire fighting and 
flood relief assistance ;:IS described above. The ycar-rmmd presence also allow..:d for 
substantial increase in construction and outdoor projects in the northern part of the country, 

AmcriCorpsk,SCCC Initiatives for Fiscal 2001 

.:.. 	 Increasing Enrollments. Five cmnpuseswill be operational and more iha:l 1,030 members 
will bt! enrolled in Jiscal2001. With tbe additional funds ~lrovided by the Congress in fiscal 
2001, member enrollment will increase 10 perceni ovcr fiscal 2000 enrollment and there will 
bl! a continw:d emphasis on increasing minority and male applicants. These additional funds 
will also support the relocatioIl of the SUIl Diego campus . 

..:. 	 Explinsion of Disaster Support. AmcriCorps*NCCC will place cO!1tinued increased 
emphasis on its role iu disaster support and recovery. which will include significant 
preventive and long-term recovery as well, 

'O:. 	 Community Building. AmcriCorpg"'NCCC members will continue to expand ilq capacity to 
organize. supervise. and oversee other volunteers. Partnerships with national <lnd local 
organiz..1.tions will increase, with a growing, fOCllS on providing viable housing for low
income l;unllies and helping community health cenh;rs expand their capacity to serve the 
undcrinsurcd and tbe uninsured, Out-of:'school. servjce-learning, and tutorial services for 
children 10 low~incomc communities wm expand. Continued emphasis will he placed 1J!1 

improving tIm quality of life for scllior members oflow-income communities llnd in nursing 
homes and increasing the opportunities for residents oflow~jncome communities to servc as 
volunteers in their communities. 

AmcriCorps"'NCCC Approved St~mng: 93 + 1 discretionary posi!ion 

RcJcvnnt Evnluation Ucports 

Research TriangIc Institute. 2000. Can/nulIIify Impact Rating Survey/or AmeriCorpsNCCC. 
Resenrch Triangle Park, NC. 

\VestaL 2000. Analysis ofRc.\ponses w (he Closs V Exit Survey. Rockville, ;",lD, 
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Key 'fcchnical As~ist;incc lind Information I)ocumcnt~ for the Field: 

., AmeriCorps*NCCC 1:1\.::1 sheet 

., AmcriCorps*NCCC sp(msuring urganizations brochure 

., AmcriCorps"'NCCC Member Application 

., AmcriCorps'*NCCC Projects Application 

., Bi-annuaJ nlltional newsletter, Getting to th~ Corns 

., Project Accomplishments Report 
• Member Continuous Improvement Survey Report 

.' 

'. 




AMEIlICOIH'S SERVICE AND THE EI>UCATION AWARD 

!n return for serving in AmcriCorps, members receive gsim;.mion awards, which they can usc to 
pay for college costs or to retire debt incurrt-d in pursuing a degree beyond high school. This 
overview briefly descrihes hriefly how a participant in an AmcfiCorps project can cam an 
education award and lISC it to PHY for higher education and to repay qualified student loans. 

To quail!).! for art education award, un AmcriCorps member must successfully cumplete the 
required "term ofservice" for the program in whicb he Of she is participating. 

An education award can be: used in the following wa,'s: 
I. To repay qualified student loans; 

2, To pay ali or part of the cosl of attending a qualif;cd institution of higher education; and 

3. 	 To.pay expenses incurred while participating in an approved schoo!-to-work opportunities 

systcm progrnm. 

rIlle ~rnount of an cducation m.vard depelids upon the length or servicc~~whclhcr the term of 
service is full-time or pm1~timc. The rull-time award is $4,725.00, and the p<:lrt-timc award is 
$2,362.50. Occasionally, a special program will be offercd··for example, a summer program-
that includes a "redueoo part-time" award which will be pmportionalto the number ofhollrs 
served. Individuals arc eligible to earn up to two awards during their first two terms of llutlonal 
service. ParticipruHs may not receive more than two education awards regardless of whether they 
arc for full-timc~ par:-limc; or reduced purt-time terms I.lf service, Members in 
AmeriCorps:*VISTA uniquely have the option of receiving (I cash stipend instead of tne 
education award, 

'111C education nward must be used witbin seven years of the completion of the national service, 
It can be divided up and used any way lhe Oll:mhcr choose::.. as long as it is for authorized 
expenditures. For example, a portion of thc award could be upplied to repa)' existing qmdilied 
stud~nt loansJmd the rCTlwlndcr savcd to pay for authorized college costs in the future. , 

The IRS has dCI(Tmined that cducntion u\\!arcls (lrc subject to income taxes in the year they arc 
used. 

Obtai,,;,,!: all Etilicalitm Awanl 

It is up to the dir~ctor of the program in \vhich llle member served or, for VISTAs, the 
Corporation State office, to determine ifa member has :mcccssfully completed a t\,:rm of service 
and is eligible for an education award, He or she docs this by sending the Trust a form (or 
providing the information electronically through WBRS) that indicates that the memher has 
successfully completed the service and is eligible for an award (or has not completed thc service 
and is not eligible). Upon receipt of notification that a member is eligible for (.In award, the 
Corporation will send the member i:lform3.tion nnd l11.aterials needed to ace!.!ss the award. 
Included will be a lbnn--a Voucher and Payment Request form--and instructions for filling it 
oul. This is the d,)cumcnt the member tlses to authorize that a payment be made from his tlf her 
account in lhe Trus;. 
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The member must complete one section (lfthe voucher, authorizing the payment. Then, the loan 
holder or school must (;ompletc another :>cetiO:1 and sC:1d the voucher tn the Corporation for 
payment Payments will be made directly to tile school or loan holder, not to the AmeriCorps 
member. The Corpomtion will notify the mcmbenhat a paymenl has been made and send him or 
her another voucher to be used for future payments. 

AmcriCorps members \.".110 arc carning tin education award may be eligible to postpone having to 
make payments of the principal and interest on their qualified student loans while they nrc 
earning an education awurd. During tlllH postponement (called a forbeamncc) interest continues 
to accroc on the loan. However, if the individ1.l31 successfully completes the term of service and 
cams an education award, the Corporation will pay all or a portion of the interest that accrued. 
Upon completion of service, the member needs to make sure thllt the loan holder informs the 
Trust of the amount of interest that accrued. 

1t has been determined that interest payments, like payments from an education award, arc 
considered taxable income in the calendar year the payment is made, 

Qualified Lt)QI1S 

ArneriCorps members can usc their cUuemion awards to pay against quaUncd studcalloun$ :hcy 
have or may acquire. Essentially, a "qualified student loan" is any federally backed student loan 
tbat is in the student's name. A modification to the Trust's legislation added to the list of 
qualified loans. loans made direet!y to members by the Alaska Commission on Postsecondary 
Educntion. The technical definition of 11 qualified :;.tudcnt loan. stated below, is contained ili the 
legislation of the National Service Trust A qualified student loan is: 

"'any In:m mad I;, insured, or guaranteed plll':iUant to Title IV oCthe Higher Edtlc<lt;on Act or 1965 
(20 U.S.C 1070 et seq.), other than a lonn made to a parent of H student pursuant to section 428B 
of the Act, and any loan made pursuant to Title Vll or VIII oflhe Public Service Act (42 U's.c. 
292" ct seq.)." 

Income Taxes 

Interest payments, like payments from a member's education award nCCOlIlU, have been 
determined 10 be taxable income, 11ley are included as Income in the {ux year tbe pt\ymcnt is 
made. Payments for accrued interest witl be included in the muount reported to lhe IRS at the end 
of the tux year and in the amount on the IRS form 1099 that is mailed to members in Jam1ary 
following each tax YC.llf. 
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NUMBER OF EDUCATION AWARDS AND ~10N£TARY VALUE 

PROGRAM YEARS /99.1-/995 rtlROUGif /999·1000 

I'l!OGl!AM YEAR NUMBER WHO VALUE or 
EAl!NED A WARn AWAl!nS 

1994·1995 18,788 $ 62,760,987 
1995-1996 18,418 71,448,914 
1996-1997 18,197 71,189,984 
J997-199R 26,545 ",\ 96,203,08J 
1995~1999 (incomplete) 25,519 92.153,043 
1999·2000 (incomplete) 14,518 43,535,124 

1'010\1 121,9155 $ 437,291,133 

Source: ClJrpor!lC;ml for National Service, National Service Trust. Above figures atc as of September 19, 2001), as 
of which time dala for las( twCf years <lrc nO! yet t1naHlcd and members have not completed their term ofserviee, 

'. 
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OErARTMENT OF SERVICE-LEARNING OVERVIEW 

At it Glance 
FY2000 FY2001 Incrc:lsc/ 
Actual Estimatt.:: (Decrease) 

Learn nod Serve America $43,000 $43,000 Jl 
Program Budget (in lhousands) 

Learn and Serve America supports programs that engage i.2 million K~/2 students lImi 

30,000 higher education students. jaculiy, staff, and community members in scrt'ice. 

QCl1ilrtmcnt of ScrviccRLcarning ..,' 

The Department of S::rvicc~Lc3rning helps to build the field of scrvict::-learning in 

schools, community-based organizutions, and in colleges and universities across the 

country. TU\'/ard that end, the Dcpurtment administers the Learn and Serve America 

Grants. program, the President's Student Service Challenge, the National Scrvicc

Learning Leader Schools, and manages two technical assistance providers for the field: 

the National Service~Ll.!arning Clenringhouse and the Learn Hnd Servl,) America Pl..:cr 

Exchange. 


Learn and Serve America 
The goal of the Learn 'lOd Serve An;erica programs is to make service an integra! part of 
the cduc<ltion and life experiences orall young people, thereby building a lifelong cthic 
of responsibility and scrvicc, All Learn nnd Serve America program:;. -- K~ 12 SdlO()t~ and 
community-based, and higher education -- integrate community service with academic 
curriculum or with out~of-school time and extracurricular learning opportunities. Student 
participaJ~t~i in tllesc progrmns havc demonstrated increased civic rc;;ponsihitity and 
aC:ldernic achievement when their programs cffcclively link theorcllcal with practical 
know\cd["lc to serve the cducutional, public safety, environmental and other hum::m nccd~ 
in their communities. The programs in which students serve over an extended period of 
time and in which effective connections nrc made to classroom curriculum have the 
greatest positive effects on student outcomes. 

What is Service-Learning? 
The National and Community Service Trust Act of 1993 defines service~lcarning as an 

,educational method: 
• 	 "under which students or participants learn and develop through active 

particip,ation in thoughtfully organized service that is conducted in i:md meets the 
Heros of a community; 

• 	 which is coordinated within an elementary school, secondary school. Institufion of 
higher education, or community service program. and \vith the community; 

• 	 which helps foster civic responsibility; 
• 	 which is integrated into and enhtHlccs the academic curriculum of the students, or 

the educational components of the community service program in which the 
rart~cipant is enrolled; and 
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• 	 \vhich provides structured time for the students or participant:'> to reflect on the 
s..:rvtc-c cxperictice." 

Examples {ifsen'icc~/ct1ming 
• 	 When a massive fish kill affected the nearby Roanoke River, the t.mtirc 

.Iamesville (North Carolina) High School student body alit! their teachers 
worked together to develop curriculum~related, servicc-!caming Slflltegies that 
focused on cleaning up the river. Students hauled truckloads of old tires. 
appliances. and car parts out of the Roanoke River Refuge; produced a vidco and 
materials on the problem; and started a recycling program aimed at preventing 
pollution. They also helped the North Carolina Fish and Wildliie Service test 
water and combat alligator weed that clogs the river and its tributaries, The 
students are credited for developing a new environmentally friendly way that is 
now being widely used to kill the weed. ,; 

• 	 The University of Pennsylvania's America Reads Partnership with the I)rc\\, 
Elementary School lind Wilson Elementary School in Philadelphia is an 
example of n university-assisted, student~iniliated, community school managed 
aud supported program. The IDem; is on school-day and extcndcd~dny literacy 
promotion activities. The extended <lny prograrns run from Nlondays through 
Thursdays with ,-)Vcr 80 instructional meetings each school yen:-, Fifty America 
Reads work-study university students, most of whmn focus their academic ~tudy 
Oll kHching or literacy, as well as servicc-learnir:g students from WCf't 
Philadelphia High Schonl and a number of elementary school teachers staff lite 
programs. Fm;uhy and graduate students from the University work with school 
and after-school sturr to enhar..cc and Sl:pport instruction. Activities include 
li1eracy tutoring, help with hOllleviork, and literacy-based enrichment activities. 

• 	 The 1-lamiUon YJ\'lCA, a branch of the YMCA of:vtetropolitan Chattanooga, 
T"nnessee, has expanded their Before and After School Child Care Tutorial 
program in partnership with East Brainerd Elementary School. Thc after school 
program involves children ages 5 to 11 in senlice~leaning projects such as peer 
tutoring and creating a vegetable garden at schooL Twenty~five students tutor 70 
"at,risk" elementary school pupils in their areas of academic weakness. In 
collaboration wilh local environmental agencies, the students arc developing :1 
Field Guide to be used on the East Brainerd Elementary Nature Trail by 500 
studt!llts at the schooL The program has a proven track record WIth the students' 
showing gains in academic achievement and sc1f*i;;steem, 

Statistics on Service-Learning 

A survey conducted by the National Center for Education Statistics (NCES) of the U.S. 

Dcpartmcnl of Education, in cooperation with [he Corporation, found that: 


• 	 Sb::ly-four percent of aU public schools, including 83% ofpublic high schools. 
had students participating ill community service activities recognized by and/or 
arranged through the school; 
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• 	 Fifty-seven percent of all public schools organized community service activities 
for their sludclHS; 

• 	 Thirty-two perccnt of all public schools organized service-learning as part of their 
clirriculum; 

• 	 EightY-Three percent ofschools with service-learning offered some type of 
support to teachers inrcreslcd in lntcgmting scrvice-Iearning into the curriculum; 
and 

• 	 Most schools with service-learning cited strengthening relationships among 
studcnts, tbc school. and the community as key reasons for practicing servicc
learning" 

Impact of Scrvice-Leaming 
According tl) the RAND study of Learn and Serve America Higher Education programs 
(1998) and rhe Brandeisl Abt Associates study of Learn and Serve K~12 School-Based 
programs (1998), service-learning activities: 

• 	 Corrdatc positively with academic gains; 
• 	 [m.:rease student engagement in school; 
• 	 IncreHsc student satisfa<:tion with COllfSC work; 
• 	 fncn:ase student self-confidence; 
• 	 Promote nlcI<11 understanding; and 
• 	 Increase the number of hours students engage in service" 

(nitillHvc,s for 2{}01 
• 	 Re,march and Em/nation, Aid in the development, implementation. and 

dissemination or a series of evaluation studies and a data collection system thut will 
document the components. processes and ou~comes of service-learning and wi!! offer 
information about effective practices in sllstaining approprIate serVice-learning 
activities. 

• 	 E\'e/lt~: and CVI!fi!l't!/1cc.l. Sponsor events and panicipatc in other activities that 
convene grantees and service~lcarning constituents: State Education Agencies, Higher 
Education Institutions and Associations, State Commissions, Indian Tribes and 
Tcrl'ltOrlC5. nalionai and regional non-profit and community-based entilies, and 
Leadcr Schools, 

• 	 Awareness alld AdvaNcement a/Service-Learning, Implement a series of awarcneSS 
and advancement activities chal support the work of grantees by means of expanded 
dissemination of infonnation through publicalions, electronic media, conferences, 
periodic muilings, and related activities. 

• 	 Training, Pro/essionalDevtJiopment and Technical Assistance. Provide high~qunlity. 
cosl~effcetive professional development to current grantees and other constituents, 
particularly through the Learn and Serve America National Ser\'iec~Lcamlng 
Clcnringl.mlLsc, Learn and Set've America National Servkc~Leamtng Training and 
Technical Assistance Exchange, and the National Service-Learning Leader Schools, 
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Ll:ARN ANn Snl:Vf.: AMERICA: 

K-12 SCHOOL AI"iU COMMlJNITY-UASEl)t AND I-lIGUEIt: EIHlCATION 


Background Inform:ltion nn Lcarn and Serve Amcrica 

Lcgislutioll. Learn and Serve America is authorized under Title J of the National and 
CommunIty Service Act of 1990, and is supported through the V A~I·IUD appropriations 
bill. ScvlJoly-fivc percent of appropriations go to school and community-based program~ 
and 25% to higher education, 

Progmm Elements. The program provides funds to slate education agencies, State 
Commissions on National and Community Service, Indian tribes, U.S. territories. col
leges and universities, and nonprofit organizations. Most of these grantees administcr a 
competitive process to provide subgrants to local programs. monitor and evaluate local 
programs. and provide training and technical asslstance, The local programs create new 
scrvicc-Icami:lg activities, replicate existing models, and pNvidc training and 
devc!opment on 5ervice~lcafl1ing to staff, faculty, adult volunteers, student participants 
and community members, 

At the locallcvcl, all progrmns arc partnerships between schools and community~bused 
organi:r.atiolls or betwc~n higher education institutions and schools or community-based 
org,:mi7.ations. Some Learn and Serve America grants are made directly to local program 
~ites; these progml!1S fall under the school-based Tribal and higher education Individuul 
CamplIs-Lktsed categories. These local program sites create new scrvtce~lettrning, 
activities, replicate cxiSiing models, and provide training and cJevciopment on service
learning to staff, faculty. adult volunteers, student participants and community members, 

Particination. In I1sca12000, the Corporation assisted 100 school a:id communiiy-based 
projo,::cts that expected to enroll mOrc them 1.2 m:!tion students in scrvicc~lcarn:ng 
aClivitics ... ln that same year) 69 college and university projects supported by Learn ;:Hld 
Serve America expected a.n enrollment of approximately 30,000 participants (students, 
faculty. staff, and community members). These 169 grantees operated approximately 
2500 local programs in schools, nonprofit organi?' ...'ltions, and higher education 
institutions, 

Types of Service Participants work \.vith the community to identify needs and determine 
appropriate servke-Ieaming activities. Projects meet needs in the four primary stalutory 
areas of nati(ma! seT\'icc: education, public safety, environment, tlnd other human necds. 
Projects arc designed to meet pressing toeal needs such as literacy improvement; 
neighborhood beautification. health education and intervention, conflict resolution, 
helping the elderly mainll.lin independence, watershed managcmcm, or housing 
rehabilitation, Participants' $crvicc activities arc complemented by related classroom 
instruction and service nctivitic$ arc designcd to build academic skills. Students involved 
in a health education project; for example, might improve language ans skills by making 
oml presentations; \vriting articles for neighborhood newspapers; and producing II health 
guide to be distributed in the community. The same project might enhance science skills 
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and knowledge through research on community health problems and local health 
resources. 

Studc.mts' civic skills nrc improved through 'lctive panicipation in community 
improvement as well as through their interaction with individunls. in other key civie 
institutions in the community. Service-learning programs form partnerships with schools, 
hospitals, nursing homcs, community recreation centers, dny c{\rc eenters, parks, and 
human service ~lgcncics of illl types. Dcpending upon the progrnm and the age of the 
student, (he intensity oftbe service activities varies from a few hours per month to 20 
hours pcr week. 

Grant Structun.:. As required by legislation, Leurn and Serve America awards most of the 
K-12 school-b~scd funds by funm:ia to statc education ngcncies ror local competitive 
distribution in sl!pport of service-learning, School-bilsed funds arc also awarded' 
competi'.ivcly to fndiun tribes and U.S, territories, which have an up to 3% set aside. 
School-based runes arc also available on a competitive basis to national nonprofit 
organizations (grantmaking entities!), Tribes, llnd state education agencies (SEA) for 
Community, Higher Education, School Partnership (CHESP) programs; these programs 
also distribute funds locally through a suhgranting process, Funds for community-based 
organii'.<ltions arc a\varded competitively to the state commissions on national and 
community service as well as to multi-stale nonprofit organi7 ..'1iions (gmntmaking 
entities) for loeal competitive distribution. One~quartcr ofull Learn and Serve America 
funds arc awarded competitivciy to individual highcr cduc'llion institutions and higher 
cducation consortia and associations. 

AU scbool and community-bilsed grantees nlUst demonstrate an increasing level of 
matching flUIds to qualify for continued federal 5Upp0rt; after Ibur years school and 
commUl!;ty~hased granlccs arc required to provide half of'the program costs. Higher 
education grantees must provide half of all progra:n costs from the outset These matches 
require prpgmms to 5f.)ck local sources of support flir service-learning programs. 

Learn and Srr\'e America I 
~ SCllOOI .nd 

Community-Based 
l'fogrnms (75%) 

.... 
School-based Community+ 

Progra:o$ '- based PrOgmms 
(S5%) (15%) 

lligher Uducntion 
(25%) I 

I A grnntnlnking emilY is defined in our legislOlton as a public or private nonpmfit organiz[ltkm that must 
(I) haVe" experience with 5<.:rvicc·learning.: (2) have existed at leust (Hle year; and (3) make subgrnllts in 1\\0 
or tlwn: stales. 
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l 
i Types. ofGrlints 
: School~Bnscd Programs : State Educational Agencies (Including the 

·1' District of Columbia and Puerto Rico); 
Indian Tribes; U.S. Territories; and 
Grantmaking Entities 

: Community-Based Programs : State Commissions on National Service , 
and Orantmaking Entities 

r Wghcr Education Programs Institutions of Bigher Education; A 
Consortia of Such Institutions; and 
Partnerships Composed of Higher 

Li , Education Institutions and Other Public or 
, ~ i Private Non-Profit Organizations. ..-----~:::.:..:..:.:.:==-====---

For fiscal year 2000, Learn and Serve approprhltions were distributed as follows: 

,
I Program Areas Approximate : Number of Grunts : Grant Itunge, 

Budget Awarded (FY I 
2000) . 

Formula Allotment , $20.5 mHlion ' 48 

, 

$47,918· $1.6S7'R4~
•

Grants to Slate Education . , . 
: AgenCies 

Schoolllased S6.5 million , 20 ·$167,000 - $600,000 

Competitive Grants 
, 

: Community-Based $4.5 millioa 22 . S90,000. $275,000 
! Competitive Grants 

I Higher Education $10.1 million $17,500. $400,000 . 
: Competitive Grants 

h'ribcs and Territories for 

69 

$800,000 $41,900 • $100,000 10 
,: School-Bascd Grants , 

-"rotal -  ---..~169i $43 million 
, I 

Selected Accomplishments 

• 	 lncrecw:u acceptance f?fservicc-learning, Learn and Serve America's funding has 
remained level since fiscal 1996. In the intervening years, service-learning has 
gained ~tatUT<; and importance in education at the elementary. secondary and post
secondary levels because of its positive impact on youth in m;:ademic achievement, 
school engagement. civic responsibility, and understanding of racial diversity. Learn 
and Serve America programs continued to make service an integral part of the 
education and life experiences ofall young people, thereby building a lifelong ethic 
or responsibility and service. 
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• 	 Community, Higher Educ(ltioll. .':,'dwo/ Parfnership (CIlE.)'/~ COllfpt!lUive Grants. 
CHESP grants were initiated with competitive school-based funds from fiscal 2000. 
Eligible applicants included state education agench:s. gmntmakiug entities and Indian 
tribes, These competitive funds wcre awarded 10 20 program!!. to ~nable community 
institutions to work together in partnersbip to increase the ctTectivcncs$ of the service 
they provide to schools and communities. In addition, these grants arc designed to 
link schools with higher education institutions unci the community it\ order to 
maximize the leveraging of resources, both human and financial. HI generale {he bt:st 
solutions to community problems. 

• 	 Digital Divide Grams. Learn and Serve America made cight liwards for progmms 
tImt will help bridge the DigilalDividc. Awards were made to stal>.:: education 
agencies. grant·making entities, und Indian tribes. K·12 student part!dpimts will serve 
in programs that assist in delivering technology access to low·income individuals and 
families; providing school teachers and staff in community organizDlions with the 
technology training they need to work with youth und their ramilies; nnd using 
technology to ml!et the needs of the community. 

• 	 Dissemill(llion Grmrts. Institutions of higher educution, consortiu of institutions of 
higher education, and higher cducation associations competed for dissemination 
grants to provide training and distrihute previously developed servicc~learning 
products to the field. Six programs were awardcu higher education Dissemination 
grunts with fhiea] 2000 funes. 

Initiatives for 2001 

• 	 Conlinlled Program Support. Through training, tcdmicuJ ass:stane0, and monitoring, 
Learn and Serve America will conti:Hlc to support acadc:n~c achicvement and thl! 
development or civic ~md social responsibility among young people. The program 
will help schools, higher education institutions, and communities meet locally defined 
needs by supporting strategic and cost~effeetivc service-learning activities in fiscal 
200 I. Support will go to those schools, school districts, states, local guvernments, 
colleges, universitics, and higher education associations to allow them to continue or 
begin to implement effective. high~quality service-learning actiVities, 

• 	 Grant Processes und Management. Improve systems for reviewing and negotiating 
grant applications, monitoring programs, and coordinating technical support to the 
field. In FY 2001, we will conduct a grant award and review process primarily for 
continuation grants. 

• 	 Evall/ation ofthe instiJutionlllizurjon ofLearn and Serve America I'rogratns, The 
Corporation has contracted with an outside ct'alualor to conduct an evaluation of the 
impact of Lcarn and Serve America grants on the institutionalization of scrvicc~ 
learning in schools, <:ommuni1y~buscd organiztltions, and higher education 
Institutions. The g()~d is to assess the role of Learn and Serve America in establishing 
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and expanding service-learning in those institutions nnd in promoting the long-term 
sustltinability of service-learning opportunities for young people. The Evaluation is 
in the planning stage ,md will continue for n year, 

Rclcv.lnt Evaluation Reports 
• 	 Abt Associates, Naliwwl Evaluation ofLearn (lnd Serve America Schoo! and 

Communiiy-Hased {Jrograms, Final Report, WashinJ:;;ton, D.C.: Corporation for 
Nmional Service. July 1998. 

• 	 RAND, Combining ,\'ervice and Learning in Higher 1:,,(fucation, Santa Monica, CA, 
1999. 

" 
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RECOGNITION PROGRAMS 

Prcsid,'rit's Studl~nt Service Clmllcnge 
This nationwide recognition cffon $upp()rt~ the accomplishment or Goat 5 of the 
Presidents' Summit. encouraging young people to provide servkc through high quality 
service opporllmilics. 'l1le President's Student Service Challcnge consists ortwo 
programs: President's Student Service SCholarships and the President's Student Service 
Awards, 

Pr~$ident's Stlld.~nt Service Sc.holarsbips 
Fiscal year 2000 was the fourth year of the Prcsident's Student Service Scholarships 
(originally cnlk:d the National Service Scholars). Undcr this progttlm cxemplnry juniors 
or seniors in bigh :-:.chools across. the country may receive- a $1,000 scholarship for 
outstanding service, The Corporotion provides onc~lUllfof the ${:h()~urship, Local 
funding from schoo!;;, businesses. nonprofit organiz.1tions, or civic groups provides one~ 
halC Suppol1ers in prior years have included the Elks, Lions, Boys and Girls Clubs, 
Kiwanis, Moosc. ROlary, PTAs, the Links. Dollars for Scholars, and the Miss. America 
Organization. In addition, the CorpOl'ation may enter into arrangements \vith national 
organizations providing matching scholarships for outstanding service by sChool-aged 
youth Current n.Himml partners include Boys ant! Girls Clubs or America and the Coca~ 
Cola Foundnt10n. 

Tlte CorpOrtltioll awarded more tlum 5.0(j() scltolarsltips illji:u.:tlI20otJ. The 
lIoalfor 2001 is 6,500 

President's Student Scrvice Awards 
The President's Student Service Awards recognize youth that contribute alleaSllOO 
hours of service to focal communi!ies, Students are certified by their school, their 
college. or a eommUllilY organization and receive pins and ot!;cr fmms ofrt:cognition for 
their sCfvi,ce, This program is supponL'i.l with non~Corporation funds through nominal 
fees paid by certifying $chools, colleges, and community organizations. 

By tlte end of FY2000, more Iha" 40.000 illdividuals aem:..... tile cmmtry received 
award,~'. 

Leader Sellonls 
The National Service-Learning Leader Schools program. now in its third year of full
scale operation, is a Pres.idential initiative: opcruted through the Department of Service· 
Learning 1lJ recogni?A: top service-learning programs in middle and high schools across 
the nalion. The Cllrporation has a cooperative agreement with Education Services, 
Incorporated (ES1) or Washington, DC 10 administer the Leader Schools program. The 
Leader Schools arc recognized for thoughtfully and effectively integrating community 
service into the lives of students, and will serve as models of excellence through a hvu~ 
year commitment to help other schools include serYlce-leaming in their curriculum. 

III its two yetifJ, 136 scllools in 46 states Were chm;en as Leader Sclwollwnorees. 
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Till': NATIONAL SERVICI-;-LEARNJNG CLF.ARI~GnOUSE AN» TilE L£AR;'>l: ANU SERVI>: 

AMEklCA E.XCIIANCI-: 

The National Service-Learning Clearinghouse gathers and disseminates information 
about service-learning across all streams of service. The Cleannghollse has several 
partners who have expertise in all areas of service-learning, They collect and abstract 
current nrlidcs, research and other publications, making il easily available to anyone who 
needs it. The stuff at th'..! Clc~lrit)ghousc are available by phone to search their library 
(800-808~7378) on a specific topic, or you can visit their website at 
hnp:/Junl Ii ,t:duJ-scrvc. 

The t.xclumgc is a regionally-based peer training model that provides assistance and 
support to pmctitioncrs engagcd in. service~lcaming, The Exchange links them with a 
local Peer Mentor who can provide customized information about how to strengthen their 
service-learning progr.a:n and urc available by phone and/or c~mail to quickly rr;;spond to 
servjec~lcnming questions, Site visits, pn.:scntatlons, and faculty professional 
dcvclopntcnt workshops can also be arranged. The Exchange operates live Regional 
Centers aeross the country which coordinate, co~sponsor, and gather infonnation about 
happenings in Ihe Region, The Regional Centers ensure that local needs arc met as 
efficiently as possible through regional resources. Visit their websile at 
www.l s<lcxc-hunge.tll'g. 

Both 0:' these r{;SQun:cs arc managed by the Department of Service-Learning and arc 
availabte to the public 
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OTHER jl'OITIATIVES 

In addition 10 its three core programs, !\mct'iCorps, Senior Corp:;, and Learn und Serve 
AmerIca, the CorpoITItion administers several smaller initiatives. These include: 

Promoting Literacy. The Corporation is collaborating 'with the Department of Education 
to help meet the aim of America Reads: to cnsurt:: that every child can read \\'c11 and 
independently by the end of the third grade. To achieve this goal, AmcriCorps, Learn 
and Serve America and the National Senior Service Corps have ~ubswnttally increased 
the numbcro[tutors and mentors available to young children, The CorpPfatioo also 
sponsors training and tcchnicalllssistancc activities to support strong reading progr~lIns. 
The funding for this initiutivc is included in the program and tmining and technical 
assistance budgets. ' 

Bridging Ih(! Digillll Divide, The Corporation is working with loca! and national non~ 
profits and private technOlogy companies to create community-based and school~tmscd 
computer learning centers so that all children (;I)n keep pace with recent technological 
innovations. Through this initiative, AmeriCorps members and K-12 student participants 
teach computer skills to youth and adults to enhance their employability, assess local 
technology needs, develop and design technology plans, and establish eomnnmity 
Internet access siles, The funding for this initiative is included in the program and 
training and technical assistance budgets, 

Ine/lUling Disabled Participants. The Corporation is committed to including people 
witb disahilWes in national service programs, To assess the readiness or progr..tms to 
meet this ~ommitmcnt and to administcr rcasollublc accommodation funds, Ihe 
Corporation has made a technical assistance grant to the United Cerebral Palsy 
Association. To promote inclusion, the Corporation also has: 
• 	 issued three grants to organizations that support service events to include pcr~mns 

\vith disabilities in those activities, 
• 	 committed to awarding in 2001 approximately 20 grants to support outreach to 

persons with disabilities to increase their participation in national servicc, and 
• 	 put forth a reauthori7.ation proposal thtlt seeks to provide greater flexibility in ihc usc 

of disability funds, 
The COrpOration has approximately $3 million annually, generated from a mandatory sct 
aside, to support this initiative. 

Responding to Disaster. When disaster strikes, AmeriCorps members arc among. our 
nation's resources for a speedy response. For cxample~ AmcriCorps*NCCC has 
responded to nearly 50 disnsters during ils Hrst six years of service, the majority of which 
have been for flood relief. Recently, approximately 55 members from the Northeast, 
Southeast and Central Regions helpcd 10 combat forest fires in Montana, Idaho, 
Colorado, Utah, Nevada, and Wyoming. They served as mcmbctS of initial attack tcams, 
cut firc lines along the perimeter of the fires to prevent their continued spread, prevented 
bumt areas from flaring up again by extinguishing hotspots, and participated in other fire 
containment 3ctivi1ic5, AmcriCorps*National Civilian Community Corps members and 



slaff arc part of the American Red Cross (ARC) National Disaster Response Network. 
and arc trained and certified for CPR, firf't ald, rna:;;; care, dnmage assessment, and family 
assistance. Selected corps members arc also tralfleG and certified hy the U.s. Forest 
Service for forest fire fighting. 

The Corporation for ",'alionnl Service has a Memorandum of Understanding with the 
Fcdeml Emergency Manngemcnt Agency (FEMA). A similar verbal agreement also 
exists betw~cn AmcriCorps*NCCC and the ARC. Both agreements allow for 
AmcriCorps*J:'.JCCC to provide support 10 communities during times of national disaster, 
With either FEMA or the ARC providing transportation, lodging, and meal support for 
corps memb~ls.. 

In addition to the work of the NeCC, state commissions and local AmeriCorps programs 
arc part of state-baSt."tl disaster response systems. nlC Corpomtion has supported these 
disaster respoll$C efforts by conducting workshops for national service programs: 
interested in becoming involved in emergency management activities and working with 
severnl S'k'ltes to develop disaster response plans anti systems, 

Promoting tlw ideafs fljlvfartill JAithl!Y Kil1g. To support the Mutln Luther King 
I-Ioliday, the Corpomtion, in consultation with the King: Center for Non~violcnt Social 
Change, provides grants lOtaling approximately $SOO,OOO to public and non-profit 
organizations to mobilize Americans to obslJrve lhe federal holiday us a day of service to 
others. This initiative is specifically authorized under the National and Community 
Service Act In 2000, a private co:npany, Best Buy, supplemented the Corporation's 
MLK Day grant funds and plans to continue lO contribute in 2001. 

Su!,pl)rting Rt'searclt Oil National Senlicl!. The l'i;ltional Sendee Fellows program 
brings together a team of individual rt:scan.:hcrs who work to strengthen nmiona: service 
through continuous Icarning, exploration of program modcls, the devclopment of strong 
networks... and professional grcn.vth. This year, thirtei.:11 fellows from across chi.: country 
will engage in studies resulting in rcsourcu manuab, curricula, models, methodologies. 
and other products to strengthen the field of nationu\ service, The program is funded at 
approximately $350,000 annually. 
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EVALUATION OF NATIONAL SERVICE PROGRAMS 

::7'T.=CC--'-'-'-'-'---'At a Ghmcc 
-'-'--"-==.;....------·-j;',"'''2f'''II"'')O,---,IC<'Y200'1 ---:I;-,,-cr'-e,-,,-o/;

Actual Estimate (DCl:fC(lSC) 

Budget (in lhousunds)* 
• Excludes additional evaluation 
funds under the Domestic VoJufi(ccr 
Service Act 

$5.000 ~ 0 

The Corporation'complefed 18 evaluation :ilUdics (lnd research project,·, illJiscal year 
2000. 

n."'CKGH.Omm INI'On.MA'nON ON EVALtJATION 

The Corporation makes considerable usc of evaluation and applii..~ research. These tools 
arc used to determine the effects ofNational Service programming, 10 provide 
information that can inform program management decisions, and to help decision-makers 
and the public to better understand the nature and ac:ivitics ofNational Service programs. 

The Corporation provides support In two broad areas, Ai the agency level, evaluation 
provides information needed by stak~holders for decision-making. In this role. the 
principal clients ar;,;: Congress, thc Corporation Borml of Directors, senior Corpora!ion 
managers, the GPRA initiative; and managers of the programs. The Corporation 
commissions 15~20 competitively awarded largc~scalc evaluation studies cach Yi:Uf trom 
independent n;:se'lfch firms. At the grantee und subgrantcc level. the Corpor'Jtion 
provides guidance and tools in support of ctkCiivc program management through the usc 
of evaluation. Systemntlc data collection and the usc of outcome:bascd objectives are 
graduaUy being introduced throughout all the prognlm streams. The Corpomtion also 
currently utilizes the Wcb~Bascd Reporting System to incorporate mnny aspects of an 
evaluative approach to program management. 

Below is a summary and Usting of some of ttl(; Corporation's evoluatioll and research 
efforts, These arc funded from morc than the $5 million budget noted above, which does 
not include evaluation funds under the Domestic Volunteer Service Act 

ILI,USTRATIVI': Ef,,'ORTS 

Outcome Research 
The Corporation has conducted over 100 studies since 1994, mimy of which have made 
important contributions to our knowledge of thl! effects of national service programs, 
Among them arc: 



AnteriCorps Tutoring olUl Sltu/ent ReadinK Achievement 
Abt Associates, 2001 (in press) 
Tutoring has bcconu: one of the most common AmeriCorps activities. In this. 
study, kindergarten through 2ml grade studentI' being tutored by AmcriCorps 
members demollstrated gains in reading performance tl131 were beyond those 
CXpc(:tcd for a typical child at their grad01e\'cl by a statistically significant and 
cduc~tjonallJ mcuningful degree. For thc study. ~Ilmost 900 students in nearly 
100 school districts nationwide were administcred nationally sli.lndardizcd tests. 

Impact Eva/tiDtion ofAmeriCorps State/NatimwI1994-1999 
Aguirre Intcrnationul, 1999 
A study of the impacts of a random sample of programs receiving AmcriCorps 
StatelNational Direct grants was conducted during the i 994-1996 program years 
with follo\',.' up data collected in )998-99. Among the key findings were; 
• 	 All AmedCorps programs studied had mc.aningful service accomplishments. 
• 	 The majority of institutions that received AmcriCorps grants reported that 

association wtth AmcriCorps improved their organization's quality and/or 
quantity of scrvices and increased their overall professionalism. 

• 	 AmeriCorps strengthened community infrastructufCs lind brought new 
financial reSO~lrccs to needy communities; 82% of community representatives 
imervicwcd reponed that AmeriCorps' impact upon their commllnity had 
been "very good" Of "oulsttmding". 

• 	 Ninety percent of AmcriCorps members reported gains in life skills during 
their program year that were significantly greater than the gains reported by a 
matched comparison group of nonmembers. These changes occurred in 
members of all ethnic, mcial, economic und educational backgrounds; those 
whose skills were the lowest upon cntaing the pmgram gllincd the most. 

• 	 AlT.eriCorps mCl1ibcrs' levels of civic cngagemcllt were positively n/lcctcd by 
AmcriCorps sefvice. Many members' career plans bccmne more community 

". oriented as a cons(.:;qucnce of their AmcriCorps experience. 
• 	 AmeriCorps programs returned $1.66 in value for every federal dollar 

invested, 
• 	 Aftcr five- years, the prognuns had strcnglhcllcd superVision, expanded and 

improved services, instituted mOre selective recruitment standards, and 
increased and enhanced their relations with other community organizations, 

SustaillahHity ofAmeriCorps*VISTA P/,ogrw1I.\· (lnd Activities 
Westat, Incorporated, 1997 
Creating sustainable community services is a core mission of 
AmeriCorps*VISTA. A study of AmcriCorps*VISTA projects found that nearly 
6&% of AmcfiCorps*VISTA-supported projects eominued to operate IWO and five 
years after VISTA membr.:rs had completed their servicc. VISTA members were 
key to project sustainability through their involvement with fundraising und 
resource devdopolenl. Project sponsors credited VISTA members with improved 
services and increased numbers ofclients scrvc:d by agencies. 
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1997 RSVP Accomplis/llnenis 
West:lt, Incorporated, 1999 
The Retired and Senior Voluntcer Program (RSVP) has. mort.: parlicipams th;~n 
HOY other Corporation funded program. A surveyor RSVP accumplishments ror 
onc~year ending June 1998 found that RSVP acbieved its first gual. that of 
providing 3 variety of community service opportunities for oldcr people to 
participate in the bettcnnent of their communities. Among the aceomplishmcUls 
reponed during the one-year period. RSVP volunteers recorded over 91 million 
hours of service; distributed nearly 40 million pounds of food aiding 2,800,000 
people; organized supportive services ot senior centers and Hduit day earc centers 
for over 1J million older individuals; served at group meal settings benefiting 
over 9' million people; provided more than & million hours of service in libraries 
and bookmobiles; and provided safety escorts to over 1 million individuals. 

Evaluation of Foster Gratu/parellts bll1<~ad Start Centers 
\Vestnt, Incorporated, 1998 
A ffc{IUcnt placement for Foster Grandparents is working with low-income 
preschoolers in Head Start programs. This study examined Foster Gramlptlrent 
volunteers' behaviors and the effects of thelr behaviors on students. classrooms 
~md Head Start Centers, Foster Grandparcnls were found io make primary 
contributions to children's emotional wcll~being and self-csteem/sclf efficacy. 
cognitive and language development. and growth in social and behavioral skills. 
Fosler Gmndp..'lrcnts also made significant contributions to all children in the 
classrooms where they served by increasing available individualized attention, by 
improving classroom climate l organization and supervision. and by educating the 
community about the value nnd importance of Head Start 

lm/utel t::wtiuulion ofLClirn ami Serl-'(! America K - 12 
Brandei.fi Univcrsit.y/Aht Associates, 1998 
T1Jis two-ycHr study of the impact of the Learn and Serve Alncrica K -12 pmgwlU 
found that at the end of one year of service, the program Imd a positive impact on 
pattkipant's civic attitudes., involvement in volunteer s.erviee, educational 
attitudes and school performance. The Learo and Serve participants provided an 
impn:ssive arwy of services to their cOlUmunities. The services provided by the 
pmtidpants "lere highly rated by the agencies where students performed their 
service. The dollar benefits substantially outweighed the costs -- on average. 
pm1icip:.mts in the programs in the study produced services valued at nearly four 
times the program cost during the J995~1996 program year. 

Impact Evalualioll ofLeor1l amI Serve America Nigher 1~/lIcat;OIl 
Ibml Corporation/UCLA, 1998 
This was a study of impact oflhe Learn and Serve America Higher Education 
program during its first three years of operation, The program was found to have 
incfCascd institutional support for service~leaming by reaching nearly one in 
every eight colleges and universities nationwide and creating 3,000 new service 
learning courses. Students were highly satisfied with their service-learning 
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courses and showed gains by being in the program. Results inliicatcd a strong 
correlation between participation in a service-learning course and incrcased civic 
responsibility. Communities were extremely satisfied with the contributions or 
the studi!llt volunteers, and student volullteers hcljY.xi COllHl1Unity organizations 
reach morc people and improve the quaiity ofthcir scrvices. The return on 
investmcnt increased sharply over the three years; there was a positive relurn on 
investment in the third year. 

Local-Level E\'"luation Efforts 
Beginning with AmcriCorps*StatelNational in 1994, the Corporation has advocated the 
use ofevaluation as a management tool in aU programs. Currently, AmeriCorps* 
State/National programs are significantly (lrgnnizcd around evaluation principles - they 
propose annual olltcomc~based objectives and report progress towaru tb.;m us evidence of 
success. The National Senior Service Corps is phasing in a similar program-management 
framework. The Corp'bration provides considerable support for these efforts directly 
from its stafl' and through a technical assistance provider. 

Although the process ofbuiiding capnelty inlac"l nOll profit organii'A'nions to conduct 
evaluation is slow, the Corporation has made considerable progress and is at the forefront 
nationwide in promoting the development oC evaluation capacity in nonprofit 
organiza! ion:;. 

ACCO;\1I'LI$U;\U:;'>JTS IN FISCAL 2000 

• 	 Program E~lJluation Activitv. In fiscal 2000. the Corporationcompteted 18 evaluation 
studies and research projects (see table on the next page) and 10 new evaluations were 
initiutcd. 

• 	 Gnmtqc Tcchnical Assistance. The Corporation continued to ensure lhat all programs have 
outcom:';wbased objectives and have systems in place for tracking ~rogrcss toward those 
objectives, A training and lechnica! assistance provider is making cV~lJuation methods and 
skills available to grantees and progmm:::. '111C Corporation is establishing a Web-btlscd. 
effective practices dissemination system to provide service orgnnizations \'lith up-to-date 
information on program and evaluation practices with demonstrated evidence of 
eflcctivcuess. 

• 	 Outcome Evaluations. Most outcome evaluation conducted by the Corporation directly 
fulfills commitments made in our Strategic and Perfonn;:mcc Pluns. For CXtlmpJe, to 
determine the extent of services that our grantees are providing to c(}Illmunit:cs, the 
Corporation conducts an Annual Accomplishmcnl Survey in nil programs. Also. customer 
satisfaction data provide infurmation about ho\v welllhc Corporation is perceived t{) serve its 
grantees lind their communities. Preliminary lindings recently became avail.able from two 
studies on Corporation·assisted tutoring programs. The studies describe the natu1'C of the 
tutoring programs and the extent to which participation in them was associated with changes 
in rcading performance. Our outcomc~focused studies on independent living outcomes 
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resulting from Senior Companion projects cnd of the AmcriCorps"'Nalional Civilian 

Community are continuing. 


• 	 ChwoJrnn.lcnt Pt;rfOrm?:ice and Results Aq COPRA}. Directly related to GPR..A., the 
Corporation ha..o;; implemented customer &1tisfactiol1 s.urveys for all programs. These surveys 
ir.cJude studies of sati~faction among direct customers of the Corporation such as grantees. 
In fiscal ::000, we also surveyed rcprcsentlltive community leaders whose neighborhoods 
received service benefits from Corporation-funded progrmns. A national opinion leader 
survey 'was delayed and will be conducted in fiscal 200 I. 
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BOARD OF DIRECTORS 

ROLES AND RESPONSIIlILITmS 


I;\'TRo[)UCnON 

As a federal government agency, the Curporation is uniqw.) in tbat il has a Board of 
Directors with specific st..'ltlltory authority. Since its inception, tbe Corporation's Board 
has pursued an activist involvement, including: 
• setting the Corporation's strategic plan; 

• overseeing an active business agenda, including the stewardship of public funds; 

• 	 approving grants~ and 
• 	 communicating with the Congress and the American puhlic about [he vatuc and 

importance of service. 

COMPOSITION 

• 	 The Board consists of up to i 5 voting members appointed by the PrcNidcnt and 
ctJnfirmctl by the SCHute. Member terms may be up to fivc years, Ex officio, 
nonvoting members include the Corporation's Chief Executive Olliccr and other 
Federal agency heads who usually do not participate in meetings, 

• 	 By statute, the Board is to be bipartisan. There arc currently 11 confimlcd members, 
six of whom arc DernocrJ.ts and five of whom arc Republicans. One tcnn held by a 
Republican recently expired and a renomination orUmt individual is pending. The 
President bas nominated individuals (two Demoer.lts and one Republican) to the 
remaining three positions. It is not cleat whether Congress will act on these- norninces 
in tlu: lame duck sC.'\siol1. 

" 

• 	 For the bst several years, the Administration, in coordination with intl.!rcsted 
members ofCongress, has identified the Democratic nominees to the Board. The 
United States Senate, through the officcs ofSeno:tor Lott, has dctermined Rcpubltcul1 
nominees, All nominees are formally submitted by the President unci confirmed by 
lhe Senate. 

• 	 Board members, while conducting Board business, are considered special government 
employees and arc ullowcd travel expenses. Board mcn1:bers may not receive any 
compensation for their service. Board members arc required to file annual 
confidential financial disclosure reports. 
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OVERALL ROLE 

The Board's role may be characterized as threefold: 
• 	 approl'ing the Corporation's proposed strategic and cvnlu3tlon plans and specific 

.categories of gmnts; 
• 	 advising on the Corporation's operations, including pcrsonnc-l; lHld 
• 	 prodding oversighr, in tandem with the President, Congress, and the Inspcdor 

Gt:ncral. 

AlJTUORlTY 

'The National and Community Servk:c Act demarcates the respective 3l1thorili:.!s of the 
Board of Directors and the Chief Executive Officer. 

A utlt(Jrities (If the Ilf1tfrd: 

• 	 The Board bas approval authority with respect to the Corporation's (1) strategic plan 
and annual updates; (2) proposed national service program grant dccisiom:; (3) 
proposed regulations, slanda:-ds, policies, procedures, programs, initiatives, personnel 
selection Hnd compensution system, and evaluation plans; and (4) evaluations. aU of 
which arc submitted to the Board by the CEO, who is charged with their preparation, 

• 	 The Board has advisory rather than appro\'al authority regarding the CEO's actions 
with respect to personnel. 

• 	 The Buard is autboril'.cd to receive. through the CEO, semi~annual and o!ber reports 

prepared by tbe Inspector GeneraL 


• 	 The Board has authority to make recommendations regarding the Corporation's 

research activities and to ensure effective dissemination ofinformation about the 

Corporation '$ programs. 


• 	 '11K BOilrJ has authority to inform the CEO of any uspect of the CEO'sl.\ctions that it 
deems"to be either inconsistent with Board-approved proposals or oth:..:.rwisc 
inconsistent with the objectives of the national service Imvs. 

• 	 '1110 Board may also communicate directlY with the President or the Congress about 

any developments in national and community service. 


Allthorities ofthe eM;:fE~t!culil'e Officer: 
• 	 The Chicf Executive Officer is responsible for all duties of the Corporation (hut at\: 


nol reserved to the Board, including authority over all personnel orille Corporntlon, 

except personnel under the authority of the Inspector GeneraL 


• 	 The CEO has sole authority over the slmcture oforganizational units within the 

Corporation and over the allocation and expenditurc of funds. 


• ' 	The CEO bas sDk authority to suspend or terminate program grants, 
• 	 The CEO :s required to submit annual re-ports to the lJnard !;md to tbe appropriate 


. commiHcC's ofCongrcss. 

• 	 If, during implementation oCa Board+approved plan or proposal, the nctions oCtile 

CEO difCer substanti~l.lly from what the Board approved, the CEO has n statutory duty 
to infoml the Board and cxplain the dincrencc. 
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• 	 The CEO has the power to "generally perfoml such functions and take such steps 
consl~tcnt wi~h the objectives and provisions of the national !'ICI'VICC laws, as the Chief 
Executin.~ Officer determines to be neccs:sary or appropriate to cmry out such 
provisions." 

Of'lmATIONS 

• 	 The Board meets 3-4 times a )tear, typically for a 1 ~2 day period. There are also 
monthly conference calls of the entire Board. 

• 	 Much of the work of the Bourd is done through a Committee slructure (sec: list and 
mcmbership at the end). Committees. detcrmine the·frequency of their meetings. 

• 	 Individual Board members also serve as rcp;escntatives or the organi7.ation to the 
public, udvoeatc on bdulifof the Corporation and national service, and take on 
assignments and issues of specific intqest. 

BOARD DEJA':G,\1"10/'\ TO TUE CEO 

The Board bas dcicgatt:d !O th<: CEO several of its st<ltulory functions, including 
responsibility for approving; 

• 	 grunts ami contracts othcr than I1C\V grants Illude on a competitive basis under Subtitlc 
13 (Learn & Serve) or Subtitle C (AmcriCorps StatelNational); and 

• 	 regulations and other policies: procedures and programs. 

Undcr principles of ngCllcy 1;:w, the BO;'lrti retains <.llltbority ar.d rcspo-l1sibility lor these 
fUllClio!)s"und may also rescind or modify the delegation at any lime. 

The Board's by-la'Ws restate ilS statutory duties nnd include additionnl provisio:1s 
regarding membership, !1)l'clings and official bUSiness, officers, committee structure, and 
conf1kt of interest. 

SU~SI!lNE ACT 

The Government in the Sun~hinc Ad upplics when n quorum of the Board deliberates on 
oflicial business. 
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PARTNERS ANll EX.ERNAL RELA T10NSIIlI'S 

The Corponttion for ~ational Service hns developed co:mtkss partnerships wilh 
orguniz<ltions from the privu1c and llon-prolit sc\,;lor to support and lcv.:ragc the work or 
AmcriCmps, Learn nnd Serve America and the National Senior Service Corps, The 
following is a brief sampling of organi7,alions working in partnership with thc 
Corporation. Each one of these collaborations represents tells and bundreds of similar 
relationships that also have been developed at the state and local level. 

1'lUVATE SECTOR PARTNERS 

From its incq}lion, the Corporation was designed to leverage the resources of the private 
sector to further the goals of the Nallonal Senior Service Corps, I\meriCorps illld Leam 
and Serve America. Over the past five years, the support of the corporate sector has 
grown at both the national and iocalleveL The private resources arc as diverse as the 
sector itsclf~ from high tech companies to cereal makers, mnny corporations recognize the 
power of a strategic alignment with national service. 

Americn On Line, the Case Foundatiun, Sun Microsystcms and G.Hcway Computt:fs 
have joined with Power Up, a national nonprofit org.:llltzation, and AmcriCorps to help 
bridge the digital divide. iiI-kind pruducl donations and cash funds have becn contribu\(.;d 
to suppOrt the development of PowcrUp Centers run by AmcriCorps"V1STA members to 
provide technology training to children and adults across the country. 

Best Buy Compilny Inc. 
Best Buy has joined with the Corporation to expand and grow the l\.'i<lrtin Luther KiJig 
Junior Day of Service Initiative. In 2000 Best Buy p:uvidcd S100.000 which aJlowed Ihe 
Corporatioa to provide 37 addillonal grants to loa! org,nnizations providing service 
opportunitjes, Best Buy also engagcd their stores to provide mmkding support by 
displaying MLK Day of Service posters in all their stores nationwide \0 cm:oufilgc 
citizens: to participate in the service day events. In addition, l3est Buy placed a call 10 

service in their Sunday advertisement circular prior to the ~vlonday holiday. Best Buy has 
extended their support for the year 200 I. 

Nantucket Nectars l Inc. 
Nantucket i-:ectars. "the Juice Guys", is wurking with the Corporation to help recruit 
members and promote the AmcriCorps program. Co-Founder, Tom Sct)tt~ has crcatt.:d a 
cross·country bicycle ride to raise awareness t'Or national service and AmcriCorps. In 
addition, n portion of the money raised from this .charity ride will be used to support 
AmeriCorps programs. 

3Com Corpuration 
Jearn, u leading nctwork techl!0logy provider, is. working with the Corporation to bridg-.; 
th~ digital divide through its Urban Challenge Grants. 3Com, in collahoration with the 
US Conference of Mayars. is awarding n total ofS2 m.illion to twenty cities to cono;.;ct 
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communilieli and provide access to educational, health care and otber city resources. 
Urban Challenge cities will receive a tcam of three AmcriCorps*VISTA membcrs to 
support their technology programs. 

Ceneral Electric 
Sinee 1995, the General Electric flmd has invested clo~c to $1 million tn more than 40 
matching grants to community project" in a unique collaboration \vith the Corporation for 
National Service and United Way of America. Loca! GE and Unitetl Way leaders select 
programs for funding through whieh the concentrated service ofAtneriCorps members 
and thetr community volunteer partners can generate results. Because of GE's investment, 
AmeriCorps members anti other community volunteers have provided health care and 
meals for homeless families: renovated housing for lowMincomc residents: taught 
substance abuse prevention classes to·at-risk students; and built new bridges between 
community and la:v enforcement officials. 

General Mills 
Sunrise Organic Cereal, a product ofGenera! Mills, is featuring three AmcriCorps 
members on ihc back of every Sunrise cereal box sold between June 2000 and June 200 L 
An estimatcd 5 million ooxes of Sunrise will reach conSlItlters with profiles of 
AmcriCorps members ond information on how to join. Based on consumer rcsponsc~ 
Gcnerallv1ilh; will cO:1tribute up to SlOO.OO{} to the Corporatiun for National Service for 
support of AmedCorps members working in national parks and organie gardening. 

The I BM Company 
Since 1994, IBM has had an innovative partnership with AmcriCorps La benefit schools 
and communities in areas where IBM has compony opemtions. In Project FlRST, 
AmcriCorps members work with retired 113M employees to train te,lchcrs, integrate 
technology into classrooms, recycle equipment and develop technology plans. IBM 
provides $150,000 in computer donations and more than $100,000 In training and 
technical support each year. In addition, H3M launched Teaming for TECHnology in 
1997 to help small, grassroots community organizations build technology capacity. With 
support from IBM and the United Way of America, 65 AmcriCorps*VISTA members arc 
helping nonprolits assess their technology ncoos- including hardwJ.re and sofh.\'urc ~ to 
ensure quality service to disadvantaged communities and their residents. 

Yi,boo! 
In AprU 2000. Yahoo! announced a $1 million commitment to recruit AmcriCorps 
members tbrough AmcriCorps web banner ads. Yahoo! is also providing a direct link to 
thc AmeriCorps. website on the Yahoo! Careers page. In addition, Yahoo! is providing 
Camp Yahoo! technology training tools 10 any Corpof3tion for National Service progrum 
that requests the training. 
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Cocll-Colli Schol:trs Foundntion 
The Cocu·Cola Scholars Foundation has joined with the Corporation for Nmional Service 
and the Department of Service Learning to ::illpport the President's Student Service 
Challenge. In the year 2000, Coca-Cola will provide the private sector match for 
<ipproxinwtc!y 40{) President Student Scholarships. Coca-Cola will contll11Je this matl.:h 
in 200 I. 

Eli Lily 
The Eli Lily Center for Women's Health has partnered with the National Senior Service 
Corps to support the 2000 Senior Service Corp Annual Conference and provide program 
and training 0xpcrtisc to benefit women's health. 

N~tiunal Hasketbull Associution 
The ~atjolla! Basketball Association and its member teams have "teamed up)' with the 
Corporation for National Service in a league~wide initiative that encourages middle and 
high school sttldcn!s to volunteer to improve their communities. This year the 2001 NI3A 
All Star Game will be held in Washington DC. and the NBA is working with 
AmcriCorps"NCCC in a city wide servicc projcct involving hundreds of'middlc schools 
students, In 1999, NBA st<lr Grant I lill made a Public Service Announcement promoting 
AmcriCorps. 

Magie ,Johnson FoundHtion 
The Zvhlgic J()hns(ln Foundation is working with the Corporation for-~ational Service 10 
help bridge tIle DIgital Divldi:. and to recruit young people of color to serve in natiolli:il 
5crvkc prugrams, Building technology centers across the count')', the Magic Johnson 
Fmmt.btion is w()fking with AmcriCorps*NCCC tojumpstart the founding ofthcsc 
eommunity-hased centers. In addition. Mr. Johnson has given the Corporntiol1 URe -urhis 
imabc on r~cluitmcnt mntcrhds for AmeriCorps*NCCC. 

\Vllrncf' Hr01hcrs I'ictures and AOL 
In thc Call bf2000, WarnGt' Brothers Pictures released a new movie "Pay It forward" 
starring Kcvin Spacey, Helen Hunt nnd Haley Joc! Osment. Based on the best selling 
book, the movie is tht: story -ofan 11 year old boy challenged by his teacher to think of a 
way to chang!! the world and put it into action. Warner Brothers selected AmcriCorps as 
the Jiving example of the commitment and vision oftne movie's character. To support 
the work of AmeriCorps members, \Vamer Brothers promoted AmcdCorps 011 America 
Online, included AmcriCorps membcrs in prcss interviews and outreach, and made a 
financial contribution to further the work of AmeriCorps programs across the country. 
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NATIONAL NON-PROFIT PART~ERS 

The Corpumtion has relationships with hundreds of national non~profit grantees such as 
I-Iahilut fur Humanity, toe American Red Cros~, the Boys and Girls Clubs of America, 
City Year, and the Catholic Ndwork of Volunteer Service. 1n addition to these grantee 
rdationshipf" the Corporation works closely with a number orothcr national non·profits 
that work to strengthen national and community service, 

The (Joints of Light Foundation 
Dr. ~orman A. Brown. Chair, 
Bob Goodwin~ President and CEO 
The missiol) of the Points of Light Foundation is to engage more people mOre effectively 
in volunteer community service to help solve serious s.ocial problems. For both the 
Foundt~tion f1nd the Corponltion for ~ational Scrvicc j this partnership rcfl<.'Cts the 
alignment of missions around service as a strategy and leverages the complementary 
nature of the networks of commu:1ily volunteering and national servicc, Thc Corporation 
f{)r National Service and the Foundation work together on complementary recognition 
prog~ams ror outstanding volunteers including the Daily Points of Light, Pre!'1ident's 
Service Award, Presidents Student Service Aw{!rd, and Natiomll Volunteer Week, 
Through the Foundation, AmcriCorps members and Senior Corps volunteers serve in 
Volunteer Centers, recruiting and managing volt:.n!ccrs and extending the reach of the 
Centers. To plan stronger collaborations, the two networks meet annually at the largest 
trdining con:erence for the lidd, the ~ntional Community Service Conference, sponsored 
by the Points of Light Foundntion in partnership with the Corporation for National 
~(:rvke" Five years ago, the Foul1da~ion and the Corporation for National Service jointly 
dcltcioped th-:; Presidents' Summit fur America's future in Philadelphi;) (chaired by Colin 
Powell) aml cDntinue to serve as key partners in thc ongoing campaign: America's 
Promise ~ The' AHiunce for Youth. 

" 
Amcriea's Promise ~ The Alliance for Vouth 
General ColiQ Powell, Chair 
Peter Gallagher, President ~lRd CEO 
The Presidents' Summit for America's Fulu,e in PbiladeIphia was an opportunity for the 
public, prIvate. and independent sectors to focus- attention and resources on the need for a 
new levd of concerted citizen actlon:o turn the tide in the right direction fo:, mi1lions of 
ymu:g peopk, The goal was: to mobilize millions of citizcns and thous;)nds of 
organizations to help children who lack the c(mditions for success in life. The 
Corporation for National Service and its programs me active panners in achieving the 
five fundamental resources identified at the Summit and carried forw,lrd in partnership 
with America's Promise: 
•. 	 Scores of stale <l:1d loc;)! summ:ls have been organized by State Service Commission 

leaders.. 
• 	 l\ational service progran:s arc helping corporations and nonprofits fulfill their 

Summit Commitments. 
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• 	 The Corporation for National Service is the lead agency in organizing the response to 
the nfth fundamcnt~l resource ~ ~in opportunity ror young people to give back through 
thcir own service. 

• 	 Through its grants program, (he Corporation provides over 500 AmeriCorps Promise 
Fellows to help assure thul all children and young people are provided rcsnurCCB to 
become productive adults, 

• 	 The Corporation is the co-convenor with Amcrica's Promise on the Compac/ fa 
FutjUl All Five Promise,) through YOllng People. This Compact represents a 
significant commitment on the part of 14 major organization -- with the list growing 
weekly -~ to pmticipatc in and promote each other's youth service initintivcs. j and to 
take service by young people to scale. 

The Grantmaker Forum on Community and National Service 

Chris Kwak, the Kellogg Foundation. C(}~Di ..edor 

Sylvia Robinson. the Ewing Marion Kauffman Foundation, Co-Directur 

The Grantmtlker F'owm consists of corporate t community and private foundation 

grantmakcrs who share an interest in ihc distinctly American tradition ofcommunity and 

national service. This group's purpose is to build awareness of the power of volunteering 

as a strategy for community problem solving. The Corporation works with the 

Grantmakcr lon!!u on funding policy and academic research on national service. 


The King Cl'nter for Non-violent Social Change, Inc. 

tlextcr Scutt King, President. Chuir .md CEO 

The Corporation for National Service in conjunction with the King Center for Non~ 


viohmt Social Change. lnc. promotes tbe Martin Luther King, Jr, fedc:"al holiday as H day 

of service. A Day ON!, Not A Day OtT. In January of2000, over J30 King Day Service 

Projects funded by the Corporation for Nattolti.ll Service took place across the country. 

Plans urc well underway for the 200 I holiday. 


Youth Se(l'icc America 

Ronald E. }'ump, Chairman 

Steve Culbertson, Chief Executive Officer 

The Corporation promotes and cncollwgcs tUitional service programs partieipatioll in 

National Youth Service Day in recognition of the value young people bring as providers 

ofscrvicc. particularly through the Youth Service Compact. The Corporation for 

National Service afso works with Youth Service America on the Presidents Student 

Service Awards to recognize young people who make a commitment of 50~ 1 00 hours or 

morc of scrvkc each year. 


Do Something 

Andrew Sbue. Chairman 

Michael S.mchez. CEO 

Anthony \Vclcb~ President 

As a national partner for the Kindness and Justice Challenge, tne Corporation for 

Nalional Service promotes this nation~widc challenge and curriculum within the national 

scrvice famify. with a special focus on service learning programs. 
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