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THE CORPORATION FOR NATIONAL SERVICE

INTRODUCTION

National service has been part of American society for decades, beginning with the
Depression-era Civilian Conservation Corps, the Peace Corps, VISTA, and Nationat Seniar
Corps programs {Senior Companions, Foster Grandparents and RSVP) founded in the 1960s, and
the Youth Conservation Corps and Young Adult Conservation Corps piloted in the 1970s. Until
the late 19%0s, however, national service was a minor, and maybe even marginal, part of the
soctety. For many Americans, national service still meant military service; the Peace Corps was
a romanticized program that only a select few could join; and VISTA was one of the “War on
Poverty” programs that the Reagan Administration targeted {or elimination.

In the late 1980s, a coincidence of factors began to change the way Americans viewed
themselves and their communities, making comprehensive national service legislation possible
for the first time in 50 years, Afler a decade of declining government involvement in tackling
social and environmental problems, the need for services had become grester than ever, Bul the
"me generation” of the 1970s and early 1980s had taken uts toll, and Americans of all ages folt
disconnected from their communities. Young people, in particular, were turned off from public
fife - appreciative of America's freedoms, but ignorant of what it takes to preserve them,

Biit young people themselves pointed the way out of this "orisig of citizenship® by their
own exampte: by arganizing service projects in their communities and asking for more’
opporiunities 1o become involved. In the 1980g, service program models were developed,
including City Year {(a diverse youth corps, which became Bill Clinton's model for what a
sational youth service program could look Hke), Teach for America (which recruits successiul
college graduates 1o work m inner-city school districts), YouthBuild (which traing low-income
munarity participants to help rebulld housing i their own neighborhoods), and the Youth
Yolunieer Corps of America {which puts thousands of high school students into service
oppontunities), The 1980s also saw the founding of national organizations whose missions were
to expand and support youth service -- among them, Campus Compact, the Campus Qutreach
Opportunity League {COOL). Youth Service America {YSA), and the National Association of
Service and Conservation Corps (NASCC). Early support from foundationg (including Ford,
Kellogg, and Echoing Green, to name but a few) helped establish the programs and the
infrastnictwre for the service field. In addition to these national programs, a plethora of siate and
local programs, including youth corps, urban service corps, college campus-based programs and
service programs organized by religious organizations, schools and community groups grew at
the local level,

Policy makers soon found themselves responding to the enthusiasm and energy gencrated
by these new "service warriors." For example, in 1989, the Democratic Leadership Councd,
through Senator Sam Nunn (D-GA} and Representative Dave MoCurdy (D-0OK3), proposed 2 $15
billton narional service program. The Nunn-McCurdy Bill proposed to replace existing student
financial aid for higher education with a requiremeat that recipients of such aid render 3 period
of civilian or military service. The Nunn-McCurdy hill failed to pass either house of Congress,
apparently because of assertions that the bill would severely harm financially needy students,



Senator Ted Kennady (D-MA} was ultimately successiul in securing passage of the
Nationa! and Community Service Act of 1990, With large bipartisan support, the 1990
fegistation oreated the Commission on National and Community Service, providing federal
funding for campus-based programs, youth service and conservation corps, and demonstration
programs to test the premise of the Nunn-McCurdy bill, linking service to money for college,
The legislation also provided funding for the Peints of Light Foundation, a nonprofit
organizatian proposed by President Bush to promote velunteer service.

THE 1992 CLINTON-GORE CAMPAIGN

Wherever Governor Bill Clinton went in his 1992 campaign for the Presidency, he talked
about national service. Influenced by the DLC model of national service, Candidate Clinton
promised that if elected, he would provide Americans with the opportunity (not the requirement}
to pay for college through community service. National service it well into three of the major
themes of his campaign - oppertunity (10 go to college), respousibility (the old idea that you
don't get something for nothing -~ with the rights and privileges of citizenship come
responsibilities; so, too, with the right 1o a college education should come the responsibility to
give something back to the community that provided that opportunity); and commmunity
{Americans have always besn most successful when they worked as a community -
strengthiening communities through service).

AmeriCorps, the national service program that developed as a result of Candidaie
Clinton's campaign pledges, became & major domestic policy priority of the Clinton-Gore
Administration for its entire 8 vears. To understand AmeniCorps’ evolution, from campaign
pledge in 1992 to the more than 200,000 AmeriCorps members by the ond of the Administration,
it hetps to know how the people charged with developiag and implementing the program viewed
AmeriCorps. _

3
AMERICORPS ;

"El: will make national service happen," President-elect Chinton said in announging the
appuintment of Eli Segal to run the White House Office of National Service. Segal had served as
Chief of 81aff to the 1992 Chinton-Gore campaign, and was one of the President’s oldest {riends,
having hired young Bill Clinton as a field worker in the 1972 George McGavern presidential
campaign. Segal's formal campaign credentials began with the 1968 Presidential campaign of
Eugene McCarthy, spanning through the 1972 McGovem campaign and the Presidential
campaigns of Ted Kennedy, Walter Mondale, and Gary Hart.

i

When he wasn't running high-profile presidential campaigns, Segal was an extremely
successtul businessman, creating profitable companies out of fledgling or bankrupt businesses.
As a person with great business acumen, who understood market-driven economics and;"the
bottom line,” be was the perfect New Democrat to design a new type of federal program. Segal
was also a pragmatist who having "fought the good fights™of the 1960s and 19705, stil) belioved
in the power of government to help those not able to help themselves. .



in choosing Segal, the President skipped over other candidates with more impressive
service credentials, Indeed, Segal had no service credentials -- but he was someone that the
President trusted with both the policy and politics of national service, to get his national service
plan through Congress, to "make national service happen.” Scgal's lack of service experience
would turmn out to be both a positive and a negative. On the positive side, he was not predisposed
to any one model of service, and was willing to listen aed learn from alt sides. On the negative
side, few from the service field ever really trusted him. Segal believed, and would foster the
belief among his staff, that AmenCorps was the "crown jewel” of the national service movement.
This sense pervaded everything the Corporation for National Service dud - from the way it
approached national identity issues, to the attention paid other programs, 10 its public affairs and
outreach strategy, to the ways in which the program people negotiated the grants,

Segal’s Challenge. President Clinton had pledged that national service would be the
model for his cfforts to reinvent government. In carrving out the President's vision, Segal was
determined to avoid creating simply another {ederal antipoverty or jobs program. Rather, his goal
was 10 make the government respond to community needs more like the private sector,

For example, Begal knew from his experiences in the 1960s and 1970s that creating
ancther antipoverty program would not work, Instead, AmeriCorps members would do real,
usefit work: that was valued by the community. To be part of AmeriCorps, programs would be
carefully designed with quantifiable outcomes, This idea of quantifiable "real® work ran counter
to trends seen in the traditional service movement, which concentrated on providing service
opportunities for young people, giving young people a character building experisnce, not on
solving particular social problems. '

Segal also envisioned a mixed structure for administering the program and controlling the
money. The federal government, through an independent federal corporation whose direstors
would be appointed by the President, would give out a portion of the money through grants to
national nonprofits, Governor-appointed state commissions would distribute the rest to local
nonprofit groups, Federal oversight of the operations of these decentralized state commiissions
was to be maintained, somewhat minimally, by the requirement of a federal representative on the
state commisgion.

Aiming to make the government work more like the private sector, competition was built
into the program at every turn. National noaprofits would have to compete against each other for
funds, and whilg each state commission avtomatically received a centain percentage of funds
through a population-based formula, the rest would be parceled out having states compete
against other states, Competition was seen as a way of assuring quality programs while at the
same time driving more control out of Washington and into the hands of the states and the
ZOVErnors.

Finally, Scgal and his staff envisioned a federal agency that "acted swiftly and |
ereatively.™ The blueprint for the Corporation for National Service was proposed, dissolving the
Commission for National and Community Service and merging with ACTION, the 30-vear old
federal agency which ran VISTA and the National Senior Service Corps programs. This new
Corporation would include an alternative personnel system, in which people could be hired,
promoted and fired more easily than in the traditional civil service; and receive renewable term
appointments from one to five years in length (similar to the Peace Corps),
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How Segal Met the Challenge. Segal's mission was to place 20,000 AmeriCorps
members in communities all across the country by September 1994, In that short spate of time,
comprehenatve regulations governing the programs were drafted and adopted, grant applications
were written, potential graniees and members were recruited, and a national identity for the
program was created — probably record productivity for a federal agency. As time would tell,
however, the speed and feroctty with which these tasks were tackled would create or ungarth
problems of their own, some of which were easily dealt with, others which stll haunt the
Corporation, :

Marketed by Segal as a "funded non-mandate,” AmeriCorps became an intriguing
product to potential "consumers.” To participate in this opporiunity, bowever, states were
required to establish state commissions on national and community service. In the first year,
governor-appointed state commissions were ostablished in 48 states, the District of Columbia
and Puerio Rico.! The fact that so many states opted 1o establish commissions is astounding.
Some states, ke Michigan, Kansas and Massachusotts, bad deep service roots and eagerly
embraced the opportunity to participate in the program, Other states were slower, either because
they did not yet understand the potential value of service, or they were not yet willing to commit
the required resources, Regardless, within one vear, governors in 48 states had created state
commissions, appointed 15-23 citizen commissioners and hired commission staff to oversee their
portfolio of AmeriCorps programs. The seeds of a great parinership between the states and the
Corporation had been sown,

In designing AmeriCorps, “Getting Things Done" was adopted as its official slogan,
Segal's theme of "real work” was reflected in the regulations and grant applications, where
proposed service programs were required to provide a "direct benefit to the cormmunity,” be
located "physically in the community,” and "bring participanis {ace-to-face with residents of the
community.” Capacity building activities such as setting up a computer system (o help with the
payroll of a community group (traditional VISTA activities) would not count. Programs were
required to report their accomplishments in terms of outcomes. For example, programs would
have to document and report how roany homes were built, how many trees planted and trails
cleared, how many more children vaccinated, how improved were their reading scores and
schoo! attendance -- cutcomes all attributable to the activities of the AmeriCorps members. In
addition, the nonprofit grantee organizations were required to raise non-Federal matches for their
programs, proving that their communities valued the services being provided and were willing to
sustatn them.

AmeriCorps sponsors were also required to develop outcome-based objectives for
stirengthening the community and developing participant opportunitics, The emphasis, or Jack
thercof, paid to these lwo objectives renains an unsettled part of the debate, both internally and
externally, 1s AmeriCorps about Getting Things Done? 15 it about developing the youeg person,
the participant? Is it about building the community? Whilg not mutually exclusive, all three
objectives cannot get top bitling,

' North and South Dakota are the only states which do aot have commissions, There are AmeriComps
programs oponing n those states, hawever, snd infersst in esiablishisg a commission in onc or both of the staws is
growing,
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The competition for AmeriCorps grants was rigorous. Apphoations for funding were
designed to bring into the AmeniCorps network those organizations with the capacity to operate
and manage high quality programs; they also included programming criteria, guidelines and
certain preferences mandated by law. The applications were reviewed, and grants awarded, in a
multi-stage process that included a peer review quality assessment of the written application,
stafl analysis of the higher quality applications for compliance with statutory requirements, and
§ite visits to or interviews with the responsible program stafl before funding decisions were
made. Grantees wore hield o the goals and gutcomes they set for themselves, and if those goals
and outcomes were not met, their grants would not be renewed,

Finally, Segal and his team devised a federal agency more agile than most, with a
personne! system that allowed managers some flexibility in deciding salaries, and the ability to
hire employees under renewable appointments from one to five years.

By 1994, Segal had accomplished what the President asked him to do ~ he made national
service happen. Just one year after the legislation was signed, more than 250 programs received
funding afler competing at the state or national level. Approximately 26,000 AmertCorps
members were serving communities. Congress had appropriated additional funds to expand the
program.

AmeriCorps' ciose identification to the President has been a mixed blessing. The
program's growth has been due, 10 no small part, to the President’s personal commiiment to the
program. Segal's strategy made great sense in the context of a popudar President and 2
supportive Congress. :

However, AmeriCorps hecame a prime tacget of some Congrassional Republicans who
claimed that the Corporation was an incubator of sorts for Climon-Gore campaign aides, and that
AmertCorps members wore engaging n pattisan political activities. The congressional criticisms
intensified iy 1994, when Republicans gained 3 majority in both houses of Congress.
AmeriCorps and the Corporation were the subject of soveral highly contentious oversight
hearings from 1995 through 1999, Opponents charged that the program was excessively
expensive, that there were irregulanties in the grant-making process and that the Corporation
lacked adequate financial controls. Amendments taking money from AmeniCorps and giving it
to the Department of Veterans' Affairs were offered in several appropriations bills, resulting in
the elimination or dramatic reduction of funding for the program in the House on several
accasions,

PHASE TWO

Waffard's Challenge. In the fall of 1995, Segal resigned as CEOQ of the Corporation,
The President chose as its second CEQ, Harms WofTord, Wofford was thought by many to be a
natural chotce for the position. Prior to serving as CEO of the Corporation, Wofford had been
the United States Senator from Pennsylvania. He bad been a moving force in drafling and
passing both the 1990 and the 1993 national service legislation. Wofford is one of the service
movement's great heroes. He had worked with Sergeant Shriver in designing the Peace Corps
and bad served as one of its first country directors in the early 1960s. In the 1970s, Wofford
formed and chaired the Committee to Study the Tdea of National Service, which in 1979
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produced a report entitled, Youth and the Needs of the Nation, In 1987, as Pennsylvania
Secretary of Labor and Industry, he established and led Governor Casey's Office of Citizen
Service, known as PennServe; managed the Pennsylvania Conservation Corps; and encouraged
the formation of a number of summer and year-round youth service corps.

As the new CED, Wofford's challenges were great, Faced with a hostile Congress,
Wolilord sci out 1o make believers of them. To de this, Wofford knew that he had to make
national service, particularly AmeriCorps, both non-partisan and non-political.

First, agaiost all odds, Wofford brokered a deal with one of the Corporation’s sharpest
Cougressional ¢ritics, Senator Charles Geassley (R-lowa). A very significant aspect of the
"Grassley Agreement,” as it came to be known, was the Corporation's agreement to lower and
eveniually cap its costs for each AmenCorps member, While many grantees protested this
move, it has been seen by many as the key ingredient in securing Republican support for the
program. The Grassley Agreement also further restricted partisan political activity by
AmeniCorps members; increased emphasis on collaborating with more "traditional” national
nonprofit groups; called on the Corporation 1o expand its Education Awards Only program
{further lowing costs and enabling faith-based organizations and others which had opted not 1o
participate in the grants program to participate); and promised to increase state autonomy. For
example, if a state commission had instituted an appropriate peer review process, then the
Corparation stafl would not review their formula grant submissions,

Woflord succeeded in reaching out to conservative opinton makers, stressing themes
important 10 them - AmenCorps as a vehicle (o develop "active duty citizens” and as a means of
supparting the more traditional nonprofits such as the Bovs and Girls Clubs, and Habitat for
Humanify. For oxample, Wofford was able to convince conservative writer Arianna Hoffington
to support AmeriCorps, He also visited the editorial board of the Washington Times, wrote an
article in the Heritage Foundation's Policy Review, and continuously contacted other -
conservative media types, arguing that (1) AmeriCorps was in fact a conservative program, if
one was willing to look at it clearly, and {2) the Corporation was ready and willing to listen and
learn how 10 improve the program.

Wofford developed a close partnership with the Points of Light Foundation. Started by
President Blush, the Foundation enjoyed President Bush's strong support, and the support of
many traditional Republicans who philosophically opposed AmenCorps for providing stipends
to "volunteers,” Part of Wofford’s relationship with the Points of Light Foundation stemmed
from his close relationship with George Romney, the former governor of Michigan known as
"Mr. Volunteer." Governor Romney was 2 founding momber of the Points of Light Foundation,
and had been a member of its Board of Directors for many yeaz*s‘z Before Wofford officiaily
took over as CEO of the Corporation, he met with Governor Romney to get his advice on how
move national service out of the partisan political arena. Together, the two men promoted the
“twin engines” concept, that fraditional volunteer activity would be enhanced, both in numbers
and quality, if it operated in partnership with {ull-time stipended service like that found
AmeriCorps, Governor Romney suggested 1o Wofford the idea of a Summit designed to bring
together all of the living Presidents and/or their spouses in a "rational call to action™ in support
of the twin engines of service and volunteering.

? Governor Roniney had also served as a member of the Board of Directors of the Conunisston on Nations! and
Commumnity Servics
&



Governor Romney passed away in 1995, but his idea for a Summit lived through
Woflord. In April 1997, The Presidents' Summit for America's Future took place it
Philadelphia. General Colin ?ﬁweli agreed to chatr the Summit; President Clinton and all ot the
former tiving Presidents attended;” the focus was on the needs of children and youth; almost all
governors and mayors sent state and local delegations to the Summit; and hundreds of
corporations, foundations, and nonprofits made "commitments” of resources 1o meeting the
needs of youth,

The Summit offered Woflord a way to implement his strategy to de-politicize national
service. In front of a watchful nation, Colin Powell refused to wear a partisan label. The teaders
of both political parties championed the twin engines of service and volunteating, The Summit
also served 1o raise the visibility of the AmeriCorps network, especially the state commissions
and the VISTA program, as the best vehicle for realizing the goals of the Summit, -,

While some of the changes advocated by Wofford were a result of his attempt to de-
politicize AmeriCaorps, many also reflected his instincts about the program. For example, asa
former college president, Woiford was suspicious of the grants system, including the whole
application process, the peer review and staff review. Having heard negative reports from many
of his service friends and colleagues about the prescriptiveness of the Corporation's program
staff, he questioned the Corporation's role in "double-guessing” grantees. As a result, the
Corperation has devolved more authority (o state commtssions for their formula programs, set up
an Education Awards Ooly program with less stringent reporting and other requirements, and is
experimenting with Fixed Price Grants. Program officers are also more sensitive 1o, and work in
claser partnership with, grantees. The role of the program officer is evolving as well,

White believing in the AmeriCorps' mantra of "getting things done,” Wofford felt that the
sharp distinction between direct and indirect service (or capacity building) was not helpful.
Experience shows that such rigid distinctions are, in many cases, sounterproductive. For
example, under the old regime, a VISTA volunteer who helped set up a tutoring program was
forbidden from actually tutonng herself. And an AmeriCorps member who was placed at a
Habitat for Humanity site was told to focus on huilding homes and generating volunteers; he
could not oreate 3 computer database, even if the database was what the site really needed in
order to succeed. While the AmeriCorps grants program focuses more on direct service, and
AmeriCorps*VISTA more on capacity building, Wofford and his staff have worked hard to
break down the wall between the two.

One of Wofford's biggest changes has come in the area of national wdentity. Under
Woflford, the national identity focus has shifled from the programs to the members. No longer
does anyone in the Corporation call programs “AmeriCorps programs” but rather "programs in
which AmeniCorps niembers serve.” The Corporation encourages, but no longer requires,
programs to use the AmeriCorps logo or to provide their AmeriCorps members with "service
gear™ -- the AmeniCorps T-shint, sweatshirt, hat, pin, ete. On the one hand, this practice has
placated many of our more established partners, those who existed prior to AmeriCorps and who
feared too close an identity to AmeniCorps during its dark political days. On the other band, it

* President Reagan did not attend the Summit but was represented by his wife Nancy.



has contributed to the diffusion of the AmeriCorps message, and of granices and members not
fecling part of a larger movement.

Waoflord has focused on promoting the "athic of service” - recognizing the need to create
whole systemss to support this part of the Corporation's nussion.  Wofford inserted into the
Summit #ts Goal Five - engaging vouth in service and seeing youth as a resource for service, not
just people to be served. He has alse made tremendous efforts 1o engage the school systems in
fogtering the ethic of service carly and often, developing innovative new award programs and
recognizing students in service.

In part as a reaction to all of the altention placed on AmertCorps during its first two years
and inn part because be believes i the value of these programs, Wollord has devoted significant
time and attention 1o the Corporation's other major programs -~ the Learn and Serve America
program, which supports service fearning opportunities for students in kindergarten through
college, and the National Senior Service Corps, which includes the Foster Grandparent, Senior
Companton and RSEVP programs.

The goal of the Learn and Serve America programs is to make service an integral part of
the education and fife experiences of all young people, thereby building a lifelong ethic of
responsibility and service. All Learn and Serve America programs — K-12 sehool and
community-based and higher education ~ integrate community service with academic curriculum
or with out-of-school time and extracurricular learning apportunities. While funding for these
programs has remained essentially level for the last six years, the number of schools,
erganizations, and higher education institutions engaged and intergsted in sorvice learning has
skyrocketed. The number of Learn and Serve participants has risen steadily since 1994, from a
rotal of 375 000 individugis in 1994 1o 1.2 million in 2000, A study conducted in 1999 by the
National Center for Educatton Statistics of the 1S, Department of Education revealed that 32
percent of all K-12 public schools organized service- Ieamm&, as part of their cumczxium
mi.iudmg, half of all h1g,h schools. This represents a sharp increase from a 1985 study shewmg
that nine percent of all zzgiz schools offered semcc—Ieamm& courses. While only 2 small
percentage of service-learning programa receive funds from the Corporation, the very existence
of Learn and Serve America, and Wofford’s use of the bully pulpit on its behalf, has been a
- catalyst for strong growth in the field.

The funding for National Senior Service Corps programs grew significantly during the

~ Clinton Administration, from an annual appropriation of $128.4 million in FY®2 10 $1813
million in FY2000. Under Wofford’s leadership, the Seaior Corps developed a new vision and
new approach that reflected now realities. The new vision viewed the growing population of
older persons a8 a tremendous resource {ocused on addressing critical commuaity needs. The
two most imporiant vehicles for change bave been the taunch of “Programming for kmpact,” an
outcome-hased approach to programming, and using the demonstration autbority allowed in the
Senior Corps legislation to test new ways to harness the time, goergy and talents of Americans
over 85, Yor example, the Experience Corps was launched in six cities in 1993, involving senior
volunteers from all economic backgrounds for a minimum of 15 hours of service a week and
offering the volunteers a monetary incentive, In 1997, the Corporation launched the Seniors for
Schools Imtiative which was based on the Expenience Corps madel. The Seniors for Schools
Initiative placed seniors in schoo! classrooms, for the main purpose of tutoring children, And in



1998, the Corporation launched the Experience Corps for Independent Living Initiative in six
sites,

i the field, collaboration between the three programs is happening almost seamlessly,
At the national level, the three programs are working together, each respectful and supportive of
the othet, '

Finally, Wofford did not come to the Corporation with experience or interest in managing
a business. While in most Federal agencies, that would be no hig deal, in this case It was. For
all of its program successes, the Corporation was also an agency without the sysiems it needed (o
properly manage #selfl an Inspector General who aggressively pursued any and alf of its
inadequacies; and 7 hostile Congress ready 1o make headiines about those inadequacies. For
example, the day WolTord was sworn in as the Corporation's CEQ, he met with the Inspector
General, who informed him that the agency had a serious problem with its financial systems and
management controls. The agency was required to produce auditable financial statements for
fiscal year 1994, pursuant to the Government Corporation Control Act. If would be unable to do
so. This finding should not have come 85 a surprise to Wollord or {o anyone who actually
thought about . In 1993 when Congress created the Corporation, the Commission on National
and Community Service was dissoived and in April 1994, ACTION merged with the new
Corporatian. The Corporation assumed most of the Commussion's obligations, and inherited all
of ACTION's {inancial and management gystems. ACTION was never required to praduce
auditable financial statements, nor were its systems set up to do so. The Commission too was
never required to produce auditable statements,

1

In focusing on the start-up of AmeriCorps, inadequate attention had been paid to the
more routing tasks of runaing a much larger agency, involved in much more complicaled grant
making, than had existed when it was just ACTION * The conclusion that AmeriCorps could not
balance its books, even though several other agencies also found themselves unabie to produce
clean audits, became the rallying cry for political opponents of the program.  After several years
of intense focus on the problem, the Corporation hopes to have #ts management problems solved
by the end of the Administration,

CORCLUSION

In carly 1997, the Corporation reorganized, creating among other things, the El}epar‘gmem
of AmeriCorps. Finally, the AmeriCorps*VISTA program, the AmeriCorps*National Civilian
Community Corps {AmeriCorps*NCCC) program, the AmeriCorps* State/National grants
program, and the AmeriCorps Recruitment, Selection and Placement Unnt were housed under
one roof. This restructuring responded to the desires of Wofford, Senior Siaff, and the
Carporation's Board of Directors to see an AmeriCorps with integrated planning and operations,
making more efficient use of its imited resources while maximizing its impact on national
service priorities,

*The Management Committee of the Corporation’s Board of Dirgetors rechgnized, carly on, that the
Corporation was not paying adeguate attention to its “internal controls.” and has worked tirelessly to

focus attention and resources on this problem,
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Natinnal service programs are an incredibly powerful tool. Steve Waldman said it best,
when he said that "Done properly, it could be the public policy equivalent of a Swiss Army
knife, performing aumcrous useful functions in one affordable paekage"’s For example,

sAmenCorps members are getting valoable things done in communities all across the country,
things that would not have gotien done bt for these AmeriCorps resources, By serving together,
AmertCorps members are also breaking down social, economic, racial and ethnic barriers that
have existed for years. Through AmeriCorps, thousands more young people have the
apporiunity to go to college.  And AmeriCorps has helped hundreds of youth-serving and other
nonprofit organizations do what they do "bigger and better." ‘

(rver the past five years, the Corporation and the field have evolved to a new kevel of
partnership. Programs have developed the capacity to operate high quality service programs,
grantees are more sophisticated in terms of doing what it takes to be part of the national service
network; the partisan political fighting over AmerniCorps’ survival seems to have quieted; and the
Corporation is responding to the needs of the field as best it can, In the summer of 2000, 45 of
50 Governors (Governor Owens of Colorado was the exception} urged the Congress o
reauthorize the Corporation for Nattonal Service, In a letter dated, September 19, 2000, the
Governors said, “We recognize the value of national service as a tool in meeting needs 1o our
states. We have seen national service at work in our states. We do not want to lose this force for
good in our communities, states, and country,” ‘

Attached to this report is a more thorough description of the Corporation and its many
national service programs, describing more in depth the programs and structural design of the
{;orporation,

% Steven Waldman, The Bl How the Adventures of Clinton’s National Service Bill Hevoul What iz Comant,
Cynisal~and Noble - About Washington (New York: Viking Press, 19983 20
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CORPORATION FOR NATIONAL SERVICE

L

The Corporation for National Service was cstablished in 1993 1o cnpoge Amcricans of all ages
and backgrounds by community-based service. 1 supports & range ol national and community
serviee programs, providing opportusities for individuals to serve full or pari-tinie, with or
without stipends, os individuals or as part of a tcam. The Corporation works with govemeor-
appointed state comnussions, nenprofits, faith-based groups, schools, and other civie
organizations to provide oppottunities for Americans of all ages te serve their commnitics,

MissioN
The Corporation’s mission is (o provide opportunities for Americans of all ages and backgrounds
to engage in service that addresses the nation’s educational, public safety, environmental, and
other human needs to achieve direet and demonstrable results and 1o encourage all Americans to
engage in such service. In doing so, the Corporation will {oster civie responsibility, strengthen
the ties that bind us together as a people, and provide educational opportunity for those who
m{z%ie a substantial commitment 10 service.

Goans

1. Service will help solve the nation’s unmet edueation, public safety, environmental and other
human neads.

2. Communiti¢s will be made stronger through service.

3. The lives of those who serve will be tmproved through their service expericnce.

4, Serviee will become a commaon expectation and cxporience ol Amernieans as an Inegral part
of ¢ivic responsibility, ’

% The Corporation will develop and maintain sound organizational sysiems and cffective
partnerships with the wider nattonal service network.

SERVICE INITIATIVES

The Corporation's three major service initiatives are the Nattonal Scnior Service Corpis,
AmeriCorps, and Service-Learming,

s National Scenior Service Corps.  Through the National Senior Service Corps, more than
half a million Americans age fifty-five and older share their ime and talents to help solve
tocal problems. Seniors serve as Foster Grandparents, who serve onc-on-one with young
people with special needs; as Senior Companions, who help othur senisrs live independentty
in their homes; and as volunteers with the Retired and Senior Veolunteer Program (RSVD),
who meet & wide range of community needs,
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AmeriCorps. AmenCorps, the domestic Peace Corps, engages more than 40,000 Aniericans
anpually in intensive, resulls-driven service, Most AmeriCorps members are selected by and
serve with hundreds of loeal and national organizations like Habitat for Humanity, the
American Red Cross, and Bovs and Girls Clubs, Others serve in AmeriCorps*VISTA
{Volunteers in Service o America} and AneriCorps* NCLC (National Civilian Community
Corps). Alter their term of service, AmeriCorps members receive education awards that help
finance college or pay back student loans.

Service-Learning. Many schools are discovering the value of service-lenrning through
projects that Hnk education and service. Learn and Serve America helps support more than
one nuilion students from kindergarten through cotlege who are meeting community needs
while improving their academic skills and learning the habits of good citizenship. In addition
to providing Leam and Serve grants and scholarships for student service, the Corporation
also promotes youth service through the National Service-Learning Leader Schools Program
and the President’s Student Service Challenge.

EVALUATIONS

The Corporation makes considerable use of evaluation and applicd research. These tools are
used to determine the effects of national service programming, to provide information that can
inform program management decisions, and to help decision-makers and the public to better
undersiand the nature and activities of national service programs. Evaluation research conducted
by the Corporation and by researchers unaffiliaoted with the ernmuon point to natmml service
as beneficial to those who serve and to the communities in which they serve.

4w e e

b Page 2



A UNIQUE FEDERAL AGENCY

At s creation, the Corporation was dediberately structured to aperaie differently from
most federat agencics. This 1s seen most clearly in the use of a corporate organization
design, a flexible personnel system, a decentrabized program network, and strong ties ©
the private and independent sectors.

CORPORATION DESIGN

The siructure of the Corporatien for National Serviee as a wholly owned government
corporation overseen by a board of directors 15 unusual. Indeed, it is the only such entily
covered by the Government Corporation Centrol Act withou! predominantly commereial

2

functions. i
The structure was conceived in 1993 as a means of providing more flexibility in
procurement, personnel, and similar business arcas than is typically accorded o Federad
ageney. Ths flexibility is most apparent in the Corporation’s aliernative personnel
systermn. Additionally, the corporate structure was intended 10 communicate 2 -
businesslike character and to make the Corporation more atiractive as a partner with the
private sector,

FLENIBLE PERSONNEL SYSTEM

To allow more flexibility than typical govermnment agrencies, the Corporation has adopted
a persontel system that gives managers more frecdom. For instance, managers can hire
etmployees unger renesable appoinunents rather than giving the more expansive
guarantees of civil service. Furthermore, manogers bave more Pexibility in deciding
salartes and choosing staff. These changes were intended to enable the Corporation 1o
operate mere Hke a private sector organization and 10 promote a diverse and high quality
work force.

DECENTRALIZED STRUCTURE

Rather than implementing a contralized federal program, the Corporation provides grant
suppert and human resources 1o non-profit faith-based, civie and educational
organizations 1o develop or amplify innovative approaches to community needs. This is
true of cach of the Corporation’s major programs: AmenCorps, Learn and Serve
America, and the Seator Corps.

In AmeriCerps, governor-appointed state commissions on communily service are
responsible for working with Iocal communitics to set stale priorities and determine how
AmeriCorps grant funds will be used. In fact, the Corporation’s primary strength is the
network of non-profits and state agencies that use national resources to achieve local
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goals through community service. It is the state commissions that serve as the primary
vehicle for organrzing and coerdinating this network. :

Roughly two-thirds of all AmeriCorps grant funding 15 in1he hands of the state

“commissions, Onee the commissions select which non-profits will reeeive grant funds,

- grantecs recrulf and select AmeriCorps mmembers to meet community necds, The state
commissions are responsible for overseeing the programs, ensuring that AmeriCorps
mernbers follow state and federal laws, and providing training and technical assistance (o
Drograms,

 Through the Senior Corps, nonprofit organizations, faith-based groups, and in some
cases, state and local governments are responsible for managing 560,060 seniors who

- work on community problems with volunteer.service. . Learn and Serve America
provides grant funding to state education agencies, schools and community erganizations

" to augment resburees for service-learning programs. Thesc programs help more than one
,million students meet communily needs while improving academic skills and learning the
Embm af good czZzzcm}up

Each of these grant programs represents a public-private venture in which recipient

Corganizations most brigg private resources o the table i order to receive federal doliags.

The result of this venture i3 hundreds of thousands of Americans joining forces o mecet

ccommunity needs in education, housing, health care, environmental protection and
disaster relief

NATIONAL NON-PROFIT PARTNERSHIFS

The Corporation has relationstiips with hundreds of national non-profit grantees such as
Habitat for Humanity, the American Red Cross, the Bovs and Girls Clubs of America,
Big Brothers Big Sisters of America, YMCAs, City Year, and the Catholic Network of
Volunteer Service, In addition 1o these g grantee relationships, the Co*‘pemtien works
“closcly with g nmumber of other national non-profits, like America’s Promise and the
Points of Light Foundation, that work to:strengthen national and community service.

PRIVATE SECTOR PARINERSHIPS

;in addition to the non-profit partnerships described above, the programs of the
‘Corporation receive substantial support from the corporate sector at both the national and

loeal level, The private reseurces are as diverse as the sector itself; from high tech
compatdes 10 coreal makers, many corporations recopnize the power of o strategic
atignment with nafional service.
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The Corporation for National Service

SERVICE-LEARNING

§2 Programs

i

CAMERICORPS - °
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, RETIRED AND SENIOR VOLUNTEER PROGRAM

At a Glanee

FY2000 FY200! Incronsef
i Actunl Patimate - Decresse

RSVDP Budget {in thousandsy 340,117 348 880 +$2.703

Euch yewur more than 460,000 older Americans, age 35 and over, provide communily
service through the spensorship of more than 700 local RSVP projecis.

Background Infermation on the Retired and Senior Volunteer Program (RSVP)

Program BElements. The Retred and Senior Volunteer Program (RSVP) mntehes older
Amgericans who are willing to help with local probloms in their communitics. RSVP
volunicers choose how and where they want to serve, amxd they delermine how many
hours a week they serve, REVE volunteers do not receive any stipend, but their project
may reimburse them for some costs associnted with their service activities, In addition,
REVP provides appropriate insurance coverage for volunteers while on assignment.

Participation. Each year more than 466,000 older Americans, age 55 and over, provide
community service through the sponsorship of more than 760 local RSVP prajects. The
amount of service can vary from a few hours 4 month 1o abnost full-time, with the
average hours of service being approximately four hours a week.

Demouraphics. Most RSVE volunteers are female (75%) and between the ages of 65 wd
£5. Fhe racial makeup is approximately 89% white and 8 % Black/African American,
Four percent are of Hispanic ethnicity, ‘

Tynes of Service. REVP volunteers serve through local public agencies and nonprofit
organizations. They tuter children and vouth, organize neighborhood watch programs,
renovate homes, wach English to immigrants, program computers, help people recover
from natural disasters, and serve as museum docents — whatever thelr skills and interests
lead them w do. In FY 1999, RIVP volunteers served in the following stations:

Health snd Kutrition 34%
Educatinn 20%
Community and Economic Development  12%
Human Needs Services 21%
Environmont 4%
Public Safety 3%

Funding. In fiscal 2000, REVP wceived a Congressional appropriation of $46.6 million
and non-federal contributions of approximately 346 nullion. The mdividual grant
amounts ranged from $320 to 754,594 and the average grant amount wag $60,116,

1f ~ Page 4



Seleeted RSVP Accomplishments’
In 1999, RSYP volunteers provided 78 million hours of serviee? (182 hours per member),
ineluding the followng accomplishnwenty:

Served as classeaom, playground, and cormputer aides for more than 100,000
students and tutored more than 30,000 stedents in grades K-6;

Provided public health services at i« clinic, hospital, or mobile unit, or adult day
care centers for more than § million people;

COrganized suppertive services to senior centers and adult day care centers for
more than 13 million seniors;

Conducted more than 700,000 community crime patrols, freeing up more than
hall’a million hours of police time; and

Provided business coungeling to more than 2,000 private, nonprofit, and public

agencies to improve their operations, ad benefiting more than 3 million of their
clients.

RSVP Initintives for Fiscal 2001

RSVF Scrvice Levels. Over 475,000 participants will serve in 762 local projects
supported by Corporation and noon-Corporation funds. They will provide more
than 78 million howrs of service to their communiiics,

Hegional Training. Following a successful nationwide contfercnce of Senior
Corps project directors in June 2000, the Seaior Corps plans 1o conduct five
regional training events of project disectors and sponsor officials w focus on
strengthening senior service as a sirategy for meeting community needs.

Relevant Evalustion Report

+  Aguirre International, Rerired and Sendor Volusueer Corps Accomplishment Report,
May 1980

' Aguiree International, Retired cmd Sanior Fofusmeer Corpy Accomplisiment Summery, 1999 {bicnnial}
These accomplishments arg based on annual reporis provided by RSV granices to Aguirre Intsraptional,

* Corperation for Nativna Service, Praject Profife and Votunteer Activity Nutionod Date Colieerion, 999,
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FOSTER GRANDPARENT PROGRAM

At Glance

FY2000 FY2001 Increase/
Actual Estimate . Decrease

Foster Grandparent Program  $95,988 $98.860 +$2.872
Budget (in thousands)

In fiscal 2000, almost 29,000 Foster Grandparents served in 336 projects.,
Background Information on the Foster Grandparent Program

Propgram Elements. Since 1965, Foster Grandparents have provided valuable aid to
children and vouth with special neceds. Foster Grandparents serve an average of 20 hours
a week and receive stipends set at $2.55 an hour. They must be age 60 or above and meet
specific low-income requirements. In addition to the stipend, Foster Grandparents
receive accident, biability, and automobile insurance coverage, if needed, during their
asstgnments.

Participation. In fiscal 2000, almost 29,000 Foster Grandparents served in 336 projects.
Thesce volunteers provided service to more than 100,000 children with special needs each
day.

Demographics. Most Foster Grandparents are female (90%) and between the ages of 65
and 85. The racial makeup is approximately 56% whitc and 38% Black/African-
American. Nine percent are of Hispanic ethnicity.

Types of Service. Foster Grandparents serve in schools, hospitals, drug treatment
centers, correctional institutions, and Head Start and day care centers. Foster
Grandparents help abused and neglected children, mentor troubled teenagers and young
mothers, and care for premature infants and children with physical and developmental
disabilities. The ages of children served are:

Age Percentage Served
0-5 40%

6-12 45%

13-20 13%

21+ 1%

In I'Y 1999, Foster Grandparents served in the following:
Health and Nutrition 9%
Education 64%
Human Needs Services 23%
Public Safety , 3%
All Others 2%
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Funding. Ta fiscal 2000, the Foster Grandparent Program reecived $95.8 million. In
fiscal 2000, nan-federal contributions were over $37 million. The individual grant
amounts ranged from $13,251 10 51,916,159 and the average grant amount was $318,327,

P

Scleeted Foster Grandparent Program Accomplishments’
s Vigited and nurtured more than 200,000 children:

Provided mentoring and constructive guidance to more than 143,000 children;
Tutored more than 115,000 children in grades K-12;
Aided and counseled more than 88,000 abused and neglected children;
Provided more than 17 million hours of service in elementary schoels;
Provided one-on-one support and nurturing to more than 27,000 youth offenders
and ¢x-offenders; and

» Revorded an average of 1,000 hours per volunteer, totaling 30 millios hours
; nationalty.

+ 5 = = ¥

Foster Grandparent Program Initintives for Fiseal 2001

»  Service Levels, Approximately 29,000 Foster Grandparents will provide daily
' serviee to over 100,000 children and youth in existing local projects supported by
Corporation, state, local, and private funds. On an annual basis, over 225,000
special needs children will be served.

o  Regional Training. Following a successtul nationwide conference of Senior
Corps project discetors in June 2000, the Senior Corps plans to conduet five
regional training events of project directors and sponsor officials to focus on
strengthening senior service as a stralegy for megting community needs.

Relevant Evaluation Reports
! * }‘k " - d » -
o Aguitte Internatonal, Foster Grandparent Program Accomplistment Report. May
1599, : :

. W estat, Effective Practices of Foster Grandpuarents in Head Stari Conters, 1998.

¥ Aguirre International, Fosier Grandparent Avcomplishuent Summary. 1999 (bienpial). These
aceomnlishmenis avo based on asnug! reports provided by Faster Grandparens Program grantees to Aguitre
fiernational.
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SENIOR CoMPANION PROGEAM

Al a Glance

FY2000 FY 2001 Increase/ :
Actual Estimate . Docrease

Senior Companion Program $38.219 340,390 +$1,171
Busdget {in thousands)

In fiscad 2000, wpproximately 15,000 Senior Companions served thronght 213 projects.
Background Information on the Senior Companions Program

Progrant Elements. Senior Companions previde assistance to frail, hamebound
individuals, most of them elderly. These clients have difficulties with daily living tasks
and Senior Companioas help them retain thetr dignity and independence. The Seaior
Companion Program, like the Foster Grandparent Program, provides low-income
persons, age 60 and over, the opportunity to serve those in need. The Senior Companions
receive the ssme stipend and insurance as Foster Grandparents and serve an average of 20
hours a week.

Participation. To fiscal 2000, approximately 15,000 Senior Companions served, through
215 projects, more than 42 000 clients cach week and over 60,800 clients anmually,

Demopraphics. Most Senior Companions are female (85%) and botween the ages of 85
and 85, The racial makeup i¢ approximately 60% white and 33% Black/African.
American, Eleven percent are of Hispanic ethaicity.

Types of Service, Sentor Companions help homebound clients with chores such as
paying bills, buying groceries, and linding transportation 1o medical appoinimernts,
Sentor Companions receive traming in topics such as Alzhcimer's disease, stroke,
digbetes, and mental health ~ and alert doctors and fumily members of potential health
problems, The ages of clients served are:

Age Percentage Served

22-44 4%

45.h4 9%

65-74 1% '
7584 36% '
85+ 3%

Funding. In figeal 2000, the Senior Compardon Program received $39.2 million, In fiscal
2000, non-federal contributions were almost $26 million, The individual grant amounts .
ranged from 313,151 1o 8554 326 and the average grant amount was $240,01 1.
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Selected Senior Companion Program Accomplishments”’

Serviges Provided Mumber ol Clients Served Annnally
Peer counscling. support, letter writing, Hstening, reading, talking 75,060
Light housckeeping, meal proparation. and nutritional information 13,000
Rehabilitation therapy and exercise 8,000

Types of Service Annual Hours Secved
To those with menial health disabilities 460,000
To those with developmeniai disabilities 500,000
T'e those wilh physical disabilities , 600,000

Senior Companion Program Initiatives for Fisea) 2001

" s Service Levels. Morc than 15,600 Senicr Companions will serve in 215 projects
1o provide personal assistance and companionship primarily to persons wha have
physical, mental, or emotional impairments, predominately the frail elderly,
Approximately 44,000 frail adults will receive service weekly and over 62,000
annually, }

s Regional Training. Following a successful notionwide conference of Senior
Carps project directors in June 2004, the Sentor Corps plans to conduct five
regional iraining events of project directors and spansor officials (o focus on
strepgthening senior service as 2 strategy for meeting community needs, :

Retevant Evaluation Report

s Agwirre International, Senior Companion Program Accomplishment Repori. May
1999

4

* Aguirre International, Senior Companion Program Accomplishment Sunemury, 1999, These
gecoimplishments are based on annual reports covering July 1. 1997 June 38, 1998 provided by Senier
Companion Program grantees to Aguime Intemational,
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SENIOR BEMONSTRATION PROGRAM

At a Glance

FY2000  FY300] Incroases '

‘ Actual LEstimate - Decrease :

Sentor Bemonstration Progran: $1,494 $400 -$1,054 !
Budget {1n thousands)

Background Informatien on the Senior Corps Demonstration Program :

The Senior Corps Demonstration initiatives test new models and emerging effective

practices for involving Americans over 55 in volunteer service. Scnior Demanstrations
build on cffective practices and lessons kearned from the current Senior Corps programs »
as well as the other national service activities. The goal s to find the best way o tap the
vast civie potential of the coming baby boom gencration - the largest, best educated, ‘
healihiest, wealthiest, longest-living generation of seniors in the nation’s history.

The “L:xp(:*‘w'l{:c Corps”, the first demonstration, was a two-year, five-city pilot which
placed 2 premium on the leadership and organizational skills of older persons serving in |
urban elementary schools, Through the Experience Corps, we identified several core
elements that when incorporated inte projects create optimal conditions for both “Getting
Things Done” and providing a high quality expericnce for senior volunteers, All of the
subsequent demonstration efforts have included some or alf of these core ¢lements, which

are;

¥

focused activity;

mlensive service;

griticel mass — the number of volunteers placed at each station s bigh enough so
thut the seniors are an cssential resowrce for helping stations meet eritical :
conmmunity needs; _;
direat and mndirect roles for volunicers; team and comps concepl,

service options {part-time, full-time, episedic, stipended, and unstipended
SerViCel,;

leadership; ond

Cenlives,

Accomplishments in Fiscal 2000

1

Seniars for Schools. Under this initiative, projects recruited adults age 35 and

over to help children read independently by the end of the third grade. The nine |
Demenstration grants supported more than 300 volunteers who served 15 or more
hours a week. These volunteers leveraged additional volunteers and together they
served more than 3,500 elementary school children. Fiscal 2000 marked the final -
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vear of funding. Some of the outcomes included”:

- Eighty-cight pereent of the 1,422 stadents measured improved therr
reading skills during the project year,

- Sixty-rine percent of tutored students increased grade level by one full
reading level or more,

- More than 98 percent of the prmmpa}s and staff aiozzg with 92 pereent of
the teachers noted that the seniors were posttive role models and increased
children’s respect for older adults,

-~ 83% of (eachers reported observing positive increases in student reading
ability, and 74% of teachers reported observing positive changes in
reading or assessment test results.

e v

»  Seniurs for Habital. Seniors for Habitat is a pilot program involving the Retired
and Senior Velunteer Program (RSVE) and selected Habtiat for Humanity ;
International affiliates. Eight RSVP projects were funded to use the time, talent, |
experience, and resources of older adults in helping build the capacity of Habitat
affiliates that seck to move people out of substandard housing and into their own.
homgs. In fiseal 2004, more than 180 Sentors for Habitat volunteers continued to
help compleie construgtion projects and cut the completion time in half while
daing $0. The Semors for Habitat programmatic activitics will continue through
FY 2001,

«  RSVP leaders. The RSVE Leadoers initiative, previously funded with REVP
funds, received a third year of support with Senior Demonstration funding. Under
this biitlative, RSVP volunteers serve a minimun of fifieen hours each week with
a range of leadership responsibilitics that support direct-service velunteers in
achieving the project ouicomes,

Sentor Demonstration Program Initintives for Fiseal 2001

N H
*  Recruitment, Training, and Technieal Assistanee. Training and technical
assistance will go to local projects on a variety of topics, including outcome-based
programming.

»  RSVP Leaders, We bope to continue for another year to allow the RSVP
projects currently using Leaders o continue their promising activities.

Relevant Evaluation Report

« Marc Freedman and Linda Fried, Lounching Experience Corpy: Findings from a Two-
Year Pilor Project Mobilizing Older Americans to Help inner-Clity Elementary Schools,
Civic Ventures January 1999, i

{ Praject STAR. Seniors for Schools, 19983898 Dea Andysis, Seniors for Schouls Program Swrvey,
1959,
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AMERICORPS OVERVIEW

At a Glangee

{in thousands) FY20600 FFY¥2001 Ircrease/
Actugl Estimate {3ecrease
, AmeriCorps*Siuta/Nations! $234,600  $231 000 (L%
AmeriComps*VISTA $EG.54 383,070 31%
National Civilian Community Corps $17,892  $21.000 174 %
Total AmeriCorps Progeam Budget g 332,4& 3 335,070 1%

T each of the past three years, AmeriCorps programs enygaged over 40,000 mesmbers in 2, MJ() tocal
profects and programs geross he countey,

AmenCorps engages thousands of Americans, age 17 and over, in community service and
provides education awards in exchange for their service. The seevice comes through local, state,
and national organizations across the nation with whom AmeniCorps forms partrerships 1o
involve people in results«driven community service. The Corporalion operates three major -
programs under the AmeriCorps umbrella, cach with its own lunding, administration, grant
processes, and emphasis arcas. Al three include individuals ("members”™) whe serve full of part
time in exchange for a living allowance and an education award. The AmenCorps programs are
distinel yet complementary programs designed to provide a range of needed services (o
comrmunities,

First, there are siate and local programs that make up AmeriCorps*Stalg and Natignpl, Second,
the Corpuration operates the AmeniCorps*National Civilian Community Corps (RCCC), = full-
time residential service program, Third, AmenCorps*VISTA is an anti-poverty program with a
35-year history of helping low-income communities. In the first {wo Programs —
AmeriCorps* State and National and NCCC- members generally serve in teams, wihile the
VISTA program often assigns one member 10 a local comuumity sponsoring agency.

Program Scrviee Activities

AmeriCorps is commurity based, designed to respond 10 local needs and concerns, Since thc
beginning of the program in 1994, programs strive 1o meet the following five goals, which
paralict the strategic goals of the Corporation for National Scrvice:

o  Lietiing Things Done. AmeriCorps helps communities mect ¢ritical ieeds in the arcas of
education, public safety, the environment, and other husnan needs through direct and
demounstrable results,

s Sirengthening Communities. AmeriCorps helps unite a diverse group of individuals snd
mstitutions in a common effort to lmprove communities through service, AmeriCorps
recruits and engages volunteers in helping to mect community needs, By leveraging local
vohumteers and linking with other existing service effonts, AmeriCorps is a catalyst Loy
building community capacity.

s Expanding {L?p;mrfzmz:y AmertCorps helps those who help America. Individuals who
serve breome better citizens, National service also uses the GI Bill model. Tn exchange
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for service. AmeriCorps mombers earn a scholarship that belps pay for college, training,
or student joans.

o Incowraging Responsibility. National service demands responsibility. AmariCorps
imembers, through serviee and civic education. leamn to take responsibility for helping to
solve community problems, : {

o Supporting Service Infrasiructire. AmeriCorps helps grantees and programs opernie
cfficiently and effectively, using appropriate management systems,

While AmeriCorps members are selected to enrall for a term of serviec 1o “get things dong” i'or

their community, AmeriCorps members are prohibited from engaging in the foltowing aczmzlcs

while carning service hours toward their education awand:

«  Attempting to influence legislation;

»  Organiang, or engaging in protests, petitions, baycoiis, or sirikes;

» Engoging in partisan political activities;

s Participating in, or endorsing, cvents or activitics that are llkei} to include advocacy

4 for or against political platforms, political candidates, proposed legisiation, or clected
officials; ‘

s Engaging in rebhigious instruchion, or consiructing or operating facilities devoted 10
rcligious instruction or worship, or engaging in any form ot religious prosulytization;
and :

» Providing a dircet benefit to o for-profit entity, labor unioa, partisan political !
organization, or erganization engaged in religious activitics. ;

%

13

Additional restrictions may apply to each type of program. For example, the

AmeriCorps* VISTA program allows members to write grants and help raise operating fuads for
its host agency, yet, the tegslation o 11%23{1{132;& AnteriCorps* State/National prohibits its members
from engaging in fundraising or grant wriling activities. '

Member Recruitment, Selection and Ferm of Service .
Members serbe, and are recruited and selecied by, nonprofit organizations seross the country,
such as Habitat for Humanity, Boys and Girls Clubs, Big Brothers/Big Sisters, faith-based
institutions, Communities in Schools, and YMCAs. While the national office provides :
assistance with member recruitment through the regional state offices, advertising inttintives!
alumni and web links, 2 majority of cach program’s member recrujtment and sclection is
managed at the local level.

Members who serve full time for a vear receive education awards worth 34,725, The
Corporation’s Nabonal Service Trust pays the awards as vouchers, They may be redeemed,
within scven vears, al institutions of higher education to cither pay for current education costs or
to pay down loans incurred 1n previous enroliments in school. See the Education Award section
for more information about obtaining and using an education award.

Amt:ﬂ{:t)r{zs members can gamn, at the most, the equivalent of two tull-time cducation awards.

AmeriCorps members earn an education award when they successfolly complete a term of
service (nol inchuding those members of AmeniCorps* VISTA who choose (o camn ihe cash
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stipend}. Across all three branches of AmariC(ﬁrpS, 77 percent of the mambers successfidly
conmpleted a term of service in fiscal 1999 to earn the education award.

- Anticipated AmeriCorps Member I’*triics;mfmn (est:mm«%} 2 o e " ,
Program Year 20002001 famdd 4313 2. a0t zi;:‘:“x;,.,; L ow
+
ArenCiaps™ Rt ond
Njorod (370005 . N
A VIS AN
g \\ uixs - {2500
M
e ATt CC 30 )
o

Source: Corporation for Nationai Service. Fiscal 2082 Performance Plan amd Budges {draft yubmission 1o OMB,
October 208, Washinglon, {3.€. :
i
!
Cost Per Member

For their service, AmeriCorps members generally reveive:

A living stipend targeted at the poverty level ~ approximately $9.000 per year,
Healih insurance.

(Child care, when nceded,

An education award of $4,725 upon successful completion of service.

- % » ¥

Member-support costs: In this decentratized system of national service. there is some variation
acrass the different programs and projects with respeet to the benefits that any individual
member reeetves. For example, by law AmertCorps* VIS TA members receive a living stipénd
that is adjusted depending on the arca in which they live. Members in AmeriCorps*NCCC
reegive housing, food and a redueed living allowance. AmeriCorps Leaders typically receive
between $2,000 and $4,000 more for their living allowance, In 1997, the Corporation established
the AmeriCorps BEducation Award Only Program in an ¢ffort to reduce the ¢ost per member.,
Under this program, the federal share is finited to $500 per member (for operating and training
costs) and an education award from the National Service Trust upon completion of service,
Programs under the AmeriCorps Education Award grant have the oplion of providing members a
fiving allowance with their own source of funds. The statute alse authorizes professienal corps
programs in which fuli-time professionals receive only an education award from the Corporation.
Operating costs: A programs 1o which AmeriCorps members serve are required (o contribute
s the cost of the activity. For example, by statute, projects under AmeriCorps*State angd
National must provide 33% of the operational cosis of the program and 15% of the cost of the
Hving allowwcs. Under AmeriCorps*NCCC, sites whare menbers serve are expected to provide

' Corporation for Mational Service {2000). Fiserat 1999 Performance Report. Washingion, D.C., p. 93,
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i
support for projecis and, on occasian, living quarters and food {or members, :
AmeniCorps*VISTA ts supplemented 1 many cases by cost-sharing, where the cost of a member
1s paid for by non-Corporation sources. Under the Education Award program, the Corporation
provides only the education award and up o $380 per full-time equivalent member, with the

lacal project providing all of the other costs.

Total Cost per Member: The question occastonally arises as to the lotal cost per AmeriCorps
member. in 1996, the Corporation agreed with Senator Grassiey and others in Congress to
reduce iis share of the average budgeted cost per AmeriCorps member 10 317,000 i 1997,
$16,000 in 1998, and $15,000 in 1999, The Corporation agreed 1o take a number of steps to
achicve these targets, including: lowering the maximum amount to be supporicd per granice by
the: Corporation, setting an average per member cost, on a declining basis, that must be met by
states; mitiating the Education Award Only Program where the majority of the costs are provided
by the grantee organization; and encouraging greater private support for programs in which
AmeriCorps members serve,

Since 1996, the Corporation has met the targets it established with the Congresy. In February,
2000, the General Accounting Office reviewed program year 1998-99 and reported an average
Corporation budgeted cost in the AmeriCorps*State and National program, the Inrgest portion of
AmeriCorps, of $14,857. The General Accounting Office reviewed pil budgeted costs, including
administration a1 the state and national leved, and concluded that the target was mel by this
portion of AmeriCorps more than a yeor i advance. Futher, the review did not inelude the
Education Award Program, a major part of the strategy for achicving the target of $15,000. I
this program were inchuded, the amount would have been even lower.

Legislation

The three major AmeriCorps Programs- AmeriCorps* VISTA, AmeriCorps*Stute and National,
and AmeriCorps* NCCC- are authorized under two separate statutes. AmeriCorps* VISTA i3
authorized under Title T of the Domestic Volunteer Service Act of 1973, as amended,
AmeriCorps*State and Nattonal and AmeriCorps*NCCC are authorized under Subtitles C and 1B
respectively. of the National and Community Service Act of 1990, as amendsd.  Appropriations
for AmeriCarps*VISTA come through the Labor-JiHS-Education appropriations bifl and
appropriations for AmeriCorps*Sinte/National and AmenCorps*NCCC come through the VA-
HUD bitl.

Role of State Commissions

Approximately two-thirds of all AmentCorps progras funds are distributed through state
commissions und national non-profit organizations. S1ate commmnissions are awarded a1 majority of
this amount and then sib-grant the AmeriCorps awands 10 locally-based agencies in their state that
have been approved by the state commission for funding, Given their fiduciary and governing
responsibilities over a substantial portion of the AmenCorps budget. more background information
aboul state commissions is warranted.

To implement AmeniCorps, Section 178 of the National and Communtty Service Act of 1993,
provides for the establishment of State Commissions on National and Community Service or
Alternative Administrative Entities. [t authorizes the Governor to appoint 2 bipartisan stae board
to direot the State Commission. Currently there ote 48 state commissions, plus commissions in
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Puerto Rico and the District of Columbia, administering AmeriCorps and community-based Learn
and Serve programs, 1n addition to other service-related initiatives, in their state,

The Jegistation requires & State Commission board to be comprised of 15 10 25 voting members. [t
requires represeniation front the following categories and constituencies: a community-based
ageney, a nationad service program, a stale education sgency, local government, labor erganization
s the state, business sector, youth (representative must be between ages of 16-25), youth
development, and okler adults. To the exteni possible, each Governor should ensure that its staie
commnssion board membership is balanced with respect 1o race, ethnicity, age, gender, and
dizabulity characteristics, Furthermore, the Comrnission board should not include more than 30%
plus one voting member from the same political party,

The majority of state commissions are under the auspices of a state government agency, and are
established in an Exceutive Order or state statufe, Several commissions are now established as
independent 341{c)3 entitics or have affiliated with a non-profif erganization for the purpose of
faciliating funding suppost from outside the government, Regardless of the structure, commissions
receive administrative funding determined by a formuia based on state population. The roles of
the state commissions include, but are not limited to, the following:

»  Administer a compelifive process 1o review and seiect national scrvice programs o be tneluded
in any application to the Corporation for funding;

e DDirest accounlability of its grantees, including grant administration, program development
assistance und training, program monitoring, and reporting on programs’ and commission
progress and accomplishinents; and

» Provide leadership in developing and implementing a unified state planning process that builds
on coliaboration among existing Corporation programs in the state (Learn and Serve, the
Senior Corps and AmenCorps).

The parinership hetween the Corporation and state commissions is dynamie and has developed aad
matured over the past six years. State commissions, in partnership with the Corporation, have
worked closely together on numerous initiatives and system designs. Two such collaborative
efforis include the Siate Commission Administrative Standards and the Web-Based Reporting
System {see AmeriCorps*State and Nationa! section). Rocently this sigte-federsl partnership was
erciorsed by forty-nine Govemnors in their expressed support of national service {see Section VI,
Congresstonal Oversight).

Additional Resources and Reading

Steven Waldman, The Bill: How the Adventures of Clinton’s Mational Service Bill Reveal What
Is Corrupt. Congic, Cynical —and Noble -~ About Washington, Viking Press, 1995

Les Lenkowsky and James L. Perry. 2000, Reinventing Government: The Case for National
Service. Publie Administration Review, 60{4): 298-307.

Corporation for National Service. AmeniCorps Member Demographics Briefing, Office of
Evaluation, May 2000,

Research Triangle Institute, 1999, Assessment of the Value-Added Effect of National Service
Programs on the Communities They Serve: Field Report. Rescarch Triangle Park, NC.

Shumer, ), I, Maland Cody, and others. 1995, The Benefits and Costs of National Service,
ORC Macro. Calverton, M,
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AMERICORPS*STATE AND NATIONAL PROGRAMS

At a Glance

®

Y 2000 FY 2001 incrense/
Actual Estimarg {Degraase}
AmeriCorps*State/National $234.000 $231,000 (0.2)%

Program Budget (s thewsands)

In the current program year, AmeriCorps™State’National grants were awarded to more than 900
programs that will support approximately 37,000 members

4

Background Informatien on the AmeriCorps™State and National Grants Program

Legislation. AmeriCorps is authorized under Subtitle C of the National and Community Scrvice
Act of 1699, as umended (42 U.S.C. 12301 ¢f seq.), and is supported through the VA-HUD
appropriations il

Program Elements. AmeriCorps®State and National members parlicipate in Jocal service
programs operated by not-for-profit agencies, local and staie government enfities, Indian tribes,
institutions of higher educalion, Iocal school and police distedets, and partnerships among aoy of
the above. Member recruitment, selection, and placement are the responsibility of the grantees.

Participauion. Matnbers, in most cases, must be at Jeast 17 vears ofd and have a high school
diploma or agrea 1o obtain a high school diploma or s equivalent before uging an education
award. Full-time members must scrve st teast 1,700 hours aver a 9- to 1 2-month period to
receive an education award worth $4,725. Members may also serve part-time to qualify for a
partial or Null education award. AmeriCorps*State and National full-time members receive a
living allowance of approximately $9,004, of which the Corporation pays up to 83 porcent, and
benefits such as health insurance and childeare allowances, In Hiscal 2006, AmeniCorps*State
and National received approprismed funds to support over 900 programs and approximately
37,000 membets {of which 13,000 members will be enrolled in the Education Awards Program).

Demouvraplitcs, In the 1998-199% program vear, 71% of the AmeriCorps*State/Nationa)
members were [emale and 54% of the members were white, 27% were African-American, and
14% are of Hispanic origin. AmeriCorps members are generally young adults with 40% in the
22-29 age group and 34% are 17-21 years old, Atleast 7% are over 45 yoars old.
Approximately 36% of members have some college education, 22% are college graduates, and
6% have either carned or are pursuing a graduate degree. The remaining 1/2 have a bigh school
diploma or less. Approximately 16% of all members are enrolled 1n college or General
Equivalency Diploma classes while they serve.

Types of Service. Grantecs must meet community nceds in education, public safety, the
environment and other human nceds through direct and demonstrable resnlts. Services range
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from tutoring children to serving in community policing projects to building or rehabilitating
housing for the homeless,

Crrant Structore and Maonanuement

The devolved infragtructure envisioned in the National and Community Service Act places
responsibility and accountability on the grantoes (state commissions and nutional non-profits) to
provide the appropriate management oversight. While the Corporation provides regulatory
guidelines based on the statute and training and technical assistance on metheds and best
practices for grants management, the stale commissions and national non-profit graniees ace
responsible for the selection, management, monitoring and oversight of sub-grantees. The grany
management process is outlined more specifically in the Administrative and Program Grant
Guidance, issued in the Fall each year, and includes due dates for applications, funding
decistons, and eporting. Below is g brief description of the grant structure for the various types
of AmeriComs grantecs,

AmeriCorps *State: Mare than two-thirds of the federal AmeriCorps*State and National funds
are awarded to the states, where Governor-appointed state commissions on national servise
manage their distribution. Of this portion, half of the funds are distributed to states based on a
formula percentage of state population and the ether half of the funds is distributed to states
through & national competition. Combinged, the formula and compelitive funds are managed by
the state commission and ach commissien has primary responstbility {or monitoring the local
programs, cnsuring their compliance with Federal laws and regulations, and helping achieve and
maintain high quality program masagement. Additionally, local or state agencics interested in
the Bducation Awards program, Promise Fellows, arngd AmerniCorps Leaders can also submit an
application for the Commission’s review and recommendation to the Corporation for
consideration.

/zmeri(l'my}f *National: One-thivd of the Tederal fnds is reserved for regional and national
“Thonprofit orgunizations that offor service activitics inmore than one state. Stnce 19946, however,
this amount has been capped below that tevel through the appropriations process, Congress
capped this category of funding in fiscal 2000 at $40 million and in fiscal 2001 at $435 million.
Addstionally, nonprofit organizations interesied in the Education Awards program, Promisc
Fellows, and AnieriCorps Leaders can also submit an application dircetly to the Corporation for
congideration of funding, These AmeriCorps* National graniees receive their awards directly
from the Corporation on a competitive basis.

Tribes und Territories. Ser-aside AmenCorps funding is alse available for Indian tribes and TS,
territories. The Corporation also used {unds sppropriated under this budget activity to support
training and technical assistance for these programs,

Institutions of Higher Education. Institutions of Higher Education or state education agencies
ate eligible to directly submit to the Corporation an application for funding of an Education

Awards program.

Funding. Al grantees of AmeriCorps funding must contribute a substantial asount of matching
funds in order to qualify for Federal support. For fiscal 2000, Congress appropriated $235
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million for AmeriCorps*State and Natltonal programs, To be eligible for an AmeriCorps grant,
the legal applicant ts required, at a minimum, to mateh 13% of the member Biving allowance and
33% of the progeam operating costs. Private and tocal support for programs has increased more
than $50 million from 19941999 {sec chart helow; note that this excludes the Education Award
program, where local sponsors must previde all of the costs, except for 3300 and the education
award, for supporting an AmenCorps member}.

INCREASE IN PRIVATE AND LOCAL SUPPORT FOR AMERICORPS
STATE AND NATHONAL PROGRAMS

3238
YAng
o S50
fa & wiidfians
S0
£ic

34

B4

1294.53 i996.97 AR

Source: 13ascd on dwn contpised i General Accounting Office Report United Siates Gensral Accounting Office.
Rapor to Conuressional Roquestors. Motiona! Service Programs: Two AmeriCurps Pragrams” Findings andd
Bespfis, GAQMEHSE8-33, p. 10,

In addition 1o the main AmeriCorps program, there are other programs offered to meet the
interests and needs of community sponsors and members.

AmeriCorps*Education Awards Program

This initiative provides education awards to national, state, and locu) conununity service
organizations that can support mast or all of the costs associated with managing an AmeriCorps
grant from sources other than the Corporation. The program began in 1997 as 2 way 1o expand
AwmeriCorps opporlunities and 10 lower per member costs to the Corpotation pursuant o
discussions with Congress. This progran 18 especially suited to organizations that can oblain
fmancial and other support for cammunity serviee, with the avaiability of AmeriCorps education
awardys {urther enhaneing their capacity to achiove organizational gouls, The types of serviee that
Education Awards members provide are wentica! to service provided by other AmenCorps
members, This program differs from the main AmenCorps programs deseribed above in that the
grant award is imited to $360 per full time member and consequently does not require grantees
to pay any particular living allowances or other benefits to members beyond the education
award,

For fiscal 2001, the Corporation anticipates allocating approximately {3,000 education awards
from the Trast under the Education Award program. TFunds for program suppott costs (up to the
maximum $300 per member) will be financed uader the budget for “Innovation, Demonsiration,
and Tuchnical Assistance Activities.”
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AmeriCorps Leaders Program

The AmeriCorps Leaders Program is a national program that provides opportunities for
owtstanding AmeriCorps members o develop their feadership skills while serving as AmeniCorps
miembers and working with other members, The primary goal of this progrum is to provide the
next gereration of community leaders with the skills 1o suceceed and achieve results. Only
former members of Corporation for National Service-sponsored programs we eligible to apply
and the selcction process is highly competitive. [n 2000-2001 program year, there are forty
AmeriCorps Leaders serving througheut the country.

AmeriCorps*State and National Accomplishments

Since 1994, the Corporation, state commissions, and national non-profit grantees have

ritcasured the accomplishments of individual programs m which AmeriCorps members serve. In
addition, the Corporation has conducted complex evaluations to deterniine the outcomes of the
service of AmeniCorps siembers (for example, what students tutored have actually learned, what
skifls members have acquired, ote). Below s a list of selected annual accomplishunents by issue
arcat followed by a list of relevant evaluation studies on the impasct notional service has bad on
members and the communitics they serve,

Sclect Annual Accomplizhments by Issue Area

< Education Accomplishments

Recruited and trained 32,493 peer (student) tulors and leveraged 84,360 community
volunteers to tutor children during and after school.

*

s Assombled book collections and/or maintained fibraries for 342,501 swdents
» Taught 33,292 students in Head Start or Kindergarten and 398,199 students in grades 1-
2, including an emphasis in tutoring children through the America Reads initiative so
that they are reading at their age level by the third grode,
<« Hinman Needs Accomplishments
+  Provided transportation in support of other human service activities to 62,514 adults or

children

»  Provided child carc in support of other human service activities to 23,073 familics

¢ Irovided independent living assistance to 20,319 individuals

o Counseted 50,340 people concerning job development or placement and 124,180 people
on issues related to health and Bamily matters {mental or physical health, or other matters)

o Placed 14,066 homeless people in housing that was permanent or transitional 1o
permanent

»
”

Environment Accomplishments

o Helped over 1 million glionts identify requirements 1o meet bealth or pollution standards
{e.g., water quality or air qualily guidelines)

s Buill hovsing for low income, elderly or disabled residemts: 792 units compleied for
4,941 individuals

i Page 22



s Weatherized or winterized 3,083 homes or apartments benchiting 6.668 imdividuals

».
-

X Pablic Safery Accomplishments

¢ Conducied 188 neighborhood watches or violence prevention patrols, for 18,046
individuals in the community

o Conducied 548 child or senior escortts, for 1,383 individuals

s Sturted or continued L1 community policing or police refations programs diccetly
affucting 83,502 individuals

Avcomplishment data seurce: Agairrs ntemational, 2800, Annual Accomplishment Review, 1998-1999, Sun

Mazen, CA.

A Sample of Service-Related Quteomes from AmeriCorps*Siate and National Programs
Performance Measures: End Quicomes Established by Independent Program Evaluation Studies

OTCOMES  FINDINGS

Education
Avvards

Life Skills

Civie
Engagomoent

Cruteomes For AmeriCorps Members

Threr of every four members successfuily completed Hivir
terms of service, becomang eligible to receive the education
awiard.

Seventy-five pereent of members gaio significantly in "life
skifls,” those competencies negded to Function effectively in
the modera workplace and social environment.

Members’ apprecintion for the importance of civie
engagement was strongly affecied by nationad service.
Members leave service with an ingreasced appreciation for
others and with a better understanding of community issues,
but virtually all (%9%) planned to volunteer in the futare and
many indicated considering service-oriented careers
followiag their AmeriCorps experience.
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Education

School
Readiness

Mentorag

Otconies for Individuals Receiving Services

AmeriCorps titoring programs for students in grades 1.3
showed marked gains in reading performance from pretest o
postiest compared with the gatn expected for ehildren at
their grade fevel not in aa AmeniCorps tutoring program.

AmeriCorps ioring programs report positive change for
the students who receive witoting.

Akt

fhe resulis of the analyses on the first twe cohornts of
children over their first year in the Jumpstart program [a
granteg of AmeriCorps) suggest that the prograns has
positive effects on at-risk children’s school readiness, and
suguest thal, as the program is develapsd turther and more
chifdren participate in the cvaluation, there 15 real potential
for showing stronger and positive program offects.”

AmeriCorps members support menforing programs, which
are effective v reducing youth ¢rime and helping young
people sucoced i school. The most recent Departaent of
Justice report an mentering concludes that mentoring
programs reduce youth crime and help young poople
suceeed in schiool, The report states that in ong study
participants with mentors were 46 percent less likely {0 start
vsing drugs. 27 percent less hikely 1o starl using aleohol, and
atmost33% Jess likely to hit someonc. The study reports
that the young people paired with mentors were 50 percent
mere fikely W attend clags, felt more competent about doing
school work, skipped fewer classes, showed measurable
ingreases it grade point averages, aad demonstrated

« nobiceably unproved relations with their peors and families.
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Mecting
Community
Needs

Unigue
Services

Bringing
Peaple
Together

Generating
Volunteers

Cost-Benefit
Ratio

Ountcames for Communities

Seventy-threw porcent of communily representatives
surveyed in an in-depth, sample stirdy of twelve programs

- reported that there were no other organizations to meet their

communitics’ needs in the absence of AmeriCorps.

Sixty-five porcent of serveyed community representatives
reported that no other organizations provided the services
that AmeriCorps does,

*, L in commumity afier community it [AmeriCorps] became
a catalyst for people 1a work together to find new ways to
solve problems.” -

A aational evaluation found an average of cight community
vehinteers geneeated by each AmeriCorps momber under the
AmenCorps*Siate and National program. Subsequent
reports by prejects documented an average of 12 community
voluateers per project.

Return on Investment

An independent cost-bensf study found that programs
supported by AmceriCorps returncd between $1.60-82.60 for
every doflar spent. The General Accounting Office
validated the methodology and approach uscd in this
independent study.

Aunother independent study found that AmeriCorps
praduced, on average, » retarn of $1.6& for every dollar
invested.

AneriCorps*Siate and National Inifiatives for Fiseal 2001

Research
Triangle
Institute 19499

Research
Triangle
instipnie | 099

Shumer and
others 19493

Aguirre
imemations!

1997

Neumann and
piliors 1994

Aptirre
Festernational

19990

LJ
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Ernrollment, The Corporation’s fiscal 2001 budget will allow for the participation of
approximately 37,000 AmeriCorps members in 900 programs, including ) 3000 nombers in
Education Award programs, and 500 AmeriCorps Promise Fellows.

Literacy. A major focus is the continuation of the lteracy inttiative. In fiscal 1998,
Congress appraopriated additional funds for the Corporation 1o conduct activities designed to
ensurc that evory school child can read well and independently by the third grade. The
Corporation awarded grants to 30 separate organizations selected by states, As part of the
effort to cnsure that all children read well and independently by the third grade, the nuniber
of wtors availuble to young children wifl increase. [n the fiscal year 2001 Conlfcrence
Report, the Congress continues to emphasize s strong support for the Corporation’s literacy
and mentoring efforts and provides $40 million for the Amenica Reads inftiative,
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Bigital Divide. In 1999, the Corporation made available approximately §10 million for the
purpose of supporting AmeriCorps* State/National programs and its members in an effort 1o
serve the many Americans who do not have aceess to compulers or the practical knowledge
of how to use them. Members will help bridge the digital divide by serving in programs that
{1} assist in delivering technology aceess to low-income individuals and famifies; (2] heip
train school teachers and staff in community organizations so that they will become adept a
using technology at work with young people; (3) build the technology skills of those
Amenicans, especially children, who have not been exposed to computers; and {4} use
technology o meet the needs of communitics.  In 2001, the Corporation expects to continue
its support of the 32 digital divide programs awarded grants in the 2000-2001 program year,
in which more than 1,000 members are serving.

Goals of Presidents’ Summit. AmeriCorps programs will focus on meeting the five goals
of the Presidents’ Suimmit,

After-School Activities, The Corporation, which has a demonstrated record with
AmeriCorps members engaged in afier-school and other non-school hour activities, will
support more of these efforts to help children lead preductive lives.

Decentralization. The Corporation will conthwwe s decentralized operation n partnership
with the states. This approach s an innovative and effective way to accomplish important
state and local initiatives with federad support, Governors may propose plans for statewide
initiatives as part of the fiscal 2001 grants process.

Indian Tribes, Four Tribal Civilian Connmunity Corps {TCCCY will bring the suceessiul
residential program model o our Native American communitics. Taking steengths from the
NCCC experience, yet developed by their tribol organization sponsors, TCCC programs will
implement targeled crew-based solutions @ confront the pressing needs of both native and
non-native cormmunilics.

State Administrative Standards, A working group comprised of state commission stalf,
board members, and Corporation staft developed the Standards in 1998 as o 100l fo assess
and expand the capacity of state commissions to admipister federal funds in a responsible
manner. As comnissions wdentify their technical assisiance needs, the Corporation will
provide the resources for commmssions to bring their operations into complinnce with the
Standards. During calendar 2001, the State Administrative Standards preject will compleie
assessments on 18 state commissions.

Web-Based Keporting System (“WEBRS”L i fiscal 2000, the Carporation moved to full-
scale implementation of a web-based reporting system to control, monitor, and report on
AmeriCorps member service. WHRS was developed to tnprove the sccuraey and timeliness
of member enrollment and end-olservice datn so that the education avard is processed
within weeks afler a member’s service completion. The Corporation will continue to develop
WBRS eshancaments that will aid in the grantee’s monttoring and {racking of member and
outeone data,
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< Pre-Audit Surveys and Audits. The Corporation’s Inspector General intlinted a senies of
pre-audit surveys of 24 state commissions intended to provide a preliminary assessment of
the commissions’ pre-award and gront selection procedures, fiscal administration, moniloring
of sub-grantees, and the use of trainiag and wehnical assistanee funds. As of September 30,
2000, pre-audit survey reports have been issued on 24 state commissions. [n fiscal year
2001, the Inspector General expeats to conduct pre-audit surveys of asother 24 state
commissions and full scope audits of cight state commissions.

AmeriCorps*State and National Approved Staffing: 33 + 1 discretionary position

Relevant Evaluation Reports

Tn addition to the reports listed below, many state commissions and national non-profit grantees
have published their swn annual reports and independent evaluation studies. These can be made
availuble, as requested.

Abt Associates, Inc. 2000, AmeriCorps Titoring and Snulent Rewding Achivvementy:
Preliminary Findings, Cambridge, MA.

Aguirre International, 19990, An dnalysis of 199671997 AmeriCorps Tutoring Chacomes. San
Mateo, CA

Aguirre [nternationsl. 19990, s Aceamplishment Review, 19971898, San Matco, CA.

Agpuirre [nternational. 1999c. Making ¢ Difference. Impact of AmeriCorpsState/National Direct
on Members und Comprnitios 1994-1995 and 1995-1996] San Mateo, CA,

ORC Mucro., 1999, The 7898 Custamer Satisfaction Survey, AmeriCorpsStute ond National
Praogram, QRO Magre, Calverton, MDD,

Aguirre International. 1997, AmeriCorps Stare/National Impact Evaluation: First Year Report,
June 1997, San Mateo, CA.

Key Technical Assistance and Information Seurces for the Field

«  AmeriCorps Listserves

= AmeniCorps fact sheet

¢« AmeriCorps News

= AmeriCorps Member Application

= Guide for AmeriCorps Members

»  Education Awards Training Manual {for program direciors), Fall 2000

o Inclusion brochiure

»  Strategies for Supporting a Diverse Corps

»  AmeriCorps Program Director’s Handbook (1999-2000 available, 2000-2001 in draft)

= Starting Strong: A Seif-Guide to Effective AmeriCorps Pre-Serviee Traiming, 1995, McKay,
Enuly Gantz, Dhane Cabrales, ot al. Mosaica, Washiagton, D.C.
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Next Steps: Life alter AmeniCorps, June 1997, Nedraa Klee Harzell, PhD. Corporation for
National Service

AmeriCorps Provisions {updated cach program year)

State Commissions on National Service: A Reference Manual for Comumission Executive
Divectors and (Board) Members, December. 1997 (for state commissions)

Toolkit: A Users guide to Evaluation for National Service Programs

www.etr.ore provides a calendar of training workshops for supervisors and program staff, in
addition 10 a recently developed database of effective best program practices, EPI Center.
www.projectstar.org, - provides tools and guidanee on develeping program objectives, creating an
cvaluation plan, and how to measure and report outcomes and progress.

America Reads Challenge: Readv*Set*Read, 199798, A {oint praject of the ULS,
Department of Education, Corporation for National Service, Department of Health and
Hunran Serviges, and Books and Beyond.

AmenCorps Promise Fellows Handbook
AmeriCorps Pronuse Fellows fact sheet

AmeniCorps Digitsl Divade fact sheot
AmeniCorps Digital Divide brochure
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< Pre-Audit Surveys and Audits. The Corporation’s Inspector General initiated a series of
pre-audit surveys of 24 stale commissions intended to provide a preliminary assessment of
the commissions’ pre-oward and grant selection procedures, fiscal administration, montloring
of sub-grantess, and the use of training and technical assistance funds. As of September 30,
2000, pre-audit survey reports have been issued on 24 state commissiens. In fiscal year
2001, the inspector General expects to conduct pre-audit surveys of another 24 state
commissions and {ull scope audits of eight state commissions.

AmeriCorps*State and National Approved Staffing: 33 + | discretionary position

Relevant Evaluation Reports

In addition to the reporis listed below, many siate commussions and national non-profit grantees
have published their own annual reports and independent evaluation studies, These can he made
available, o3 requested,

Abt Associates, Inc, 2000, AmeriCorps Tutoring and Student Reading Achievemenis:
Prelininary Findings. Cambridge, MA.

Aguirre International. 1999, sn Analpsis of 1296/1997 AmeriCorps Tutoring Chtcomes. San
Muateo, LA

Aguiree International. 19990, dmnnad Aocemplivhment Review, 1997-1998. San Malco, CA.

Aguirre Imernational. 1999, Making o Difference; npact of AmeriCorpsStare/Nationed Direct
on Members and Communities 19941995 and 1995-19%4] San Mateo, CA.

ORC Magro. 1999, 7he 71998 Customer Sutisfaction Survey, AmeriCorpsState and Natfonal
Progrem. ORC Macro, Calverion, MDD,

Aguirre International, 1997, dwmeriCorps Stete/Nuational Impact Evabvation: First Year Repoet,
June 1997, San Mateo, CAL

Key Technteal Assistance and Information Sources for the Field

»  AmeriCorps Listserves

»  AmenCorps fuct sheet

»  AmenCorps News

»  AmeriCorps Member Application

»  Guide for AmcriCorps Members

»  Education Awards Training Manual (for program directors), Fall 2000

*»  nclusion brochure

»  Strategics for Supporting a Diverse Corps

= AmeriCorps Program Director’s Handbook (1999.2000 available, 2000-2001 i drafi}

= Suanting Strong: A Self-Guide to Effective AmeriCorns Pre-Serviee Training. 1995, McKay,
Emily Gantz, Diane Cabrales, et sl Mosaica, Washingion, D.C.
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Next Steps: Life after AmeriCorps, June 1997, Nedraa Klee Harzell, Ph.DD. Corporation for
National Scrvice

AmeriCorps Provisions (updated each program year)

Siate Commisstons on Natonal Service: A Reference Manual for Commission Executive
Directors and {Board) Members, Docember 1997 (for state commissions)

Toolkit: A Users puide to Evaluation for National Service Programs

www efrorg provides a calendar of training workshops for supervisors and program staff, in
addition to a reeently developed datubase of effective best program practices, EPE Center.
www.prolegisinrarg  provides tools and guidance on developing program abjectives, creating an
evaluation plan, and how 1o measure and report outcomes and progress,

Amgrica Reads Challenze: Ready*Set* Read, 1997-98. A joint project of the US.
Department of Education, Corporation for National Service, Department of Health and
Haman Services, and Books and Beyond.

AmeriCorps Promise Fellows Handbook
AmeriCorps Promise Fellows fact sheet

AmeriCorps Digital Divide Tact sheet
AmeriCorps Digital Divide brochure
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AMERICORPS PROMISE FELLOWS PROGRAM

In 1994, in its continued commitment to the goals of the Presidents” Sunumit for America’s
Fuiure, the Corporation created the AmeriCorps Promise Fellows program. AmeriCorps
Promise Fellows are a'leadership cadee of commitied, talented individuals who serve full-time
for one year spearheading state and local efforts to fulfill five promiscs for childeen and youth
that were wientificd at the Summit:

Caring adults in young people's lives, as parents, mentors, tutors, coaches;

Safe places with structured activitics during nonschool hours;

Healthy start and future;

Marketable skills through effective education; and

Opportunities 1o give back through community service.

a % " & @

Participation. To be cligible to serve as an AmenCorps Promise Fellow, member applicants
must adhere to the same eligibility reguirements as other AmeriCorps*State and National
members, Fellows serve full-ime in aten to 1Z-month period and receive a minimum annual
living allowance of $13,000 and an education award upon successful completion ef service.
Fellows are recruited and selected by the organizations where they will serve.

Tynes of Servicg, While direet service to children and youth may be a component of g Fellow’s
service, Fellows are primarily capacity-builders. Their service activities expand, strengthen and
improve a comrpmunity’s ability to deliver the five promises in sustainable ways., For oxample, &
Promise Fellow may:

» coordinate o Conununity of Promise campaign to provide a targeted number of youny
' peopic with ali five promises;

« develop a vouth service program-at a Volunteer Center;

= replicate 2 suceessful after-school program across the school district,

s train volunteers (o enlist low-income familics in health insvrance programs; or

» establish a statewide database of cffective practices for mentoring programs.

1

-
(S

Grant Structure, The AmeriCorps Promise Fellows grant structure is similar o that of
AmeriCorps*State and National. The Corporation competitively selects and awards Promise
Fellows grants to state commissions, nattonal nonprofit organizations, and Indian Tribes.

Simiiar to the Education Award Program, the AmeriCorps Promise Fellows makes fixed-amount
awards 1o its grantees.  The Corporation's funding lfevel for the Feliows program is fixed at
$13,300 for cach of the first five Fellows and $10,300 per Fellow thereatter. The grantees or
tocal host organizations absors alt other costsassociated with supporting the program., In the
Fellows program firel two years, the Corporation has hosted an extensive training and orientation
to members and/or program staff.

Funziing*, The AmeriCorps Promise Fellows program 13 funded as o mode! and innovative
program under subtitle H of the Nationnl and Community Service Act. Working in partaership
with America’s Promise, the Corporation has awarded approximately $6 million per year to
support an annual class of 500 AmeriCorps Promise Fellows. Currently, Fellows serve in 44
states and the District of Columbia to "Deliver on America's Promise to Youth,” in program
year 2000-2001. the Corporation approved 56 grants to support nearly 300 Promisc Fellows.
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AMERICORPS*VOLUNTEERS IN SERVICE TO AMERICA (VISTA)

Atz (lance

FY2000 FY 2601 Increasef
Aciaal Estimate - {Decrease)
AmeriCorps*VISTA 80,574 23,670 3.1%

T

Program Budget {in thovsands)

I the curvent year, morg thas 6,000 AmeriCorps *VISTA members are serving with 1,200
profect sponsors throughout the country.

Background Information on AmeriCorps*VISTA

Lepislation. AmeriCorps* VISTA is autherized under the Domestic Voluntepr Service Act of
1973, as amended, and is supported through the Labor-Education-HHS appropriations bil).

Program Blements, AmeriCorps* VISTA is a full immersion progrem dedicated 1o helping
people gut out of poverty. Members of AmeriCorps* VISTA work and live in the communitics in
which they serve and are charged with creating or expanding projects that can continue after they
complete their service, While trained nationwide, AmeniCorps* VISTA members are assigned to
lacal project sponsors and focus on building community capacity and mobilizing community
resources 1o order to increase the prospects for selfesufficiency.

Participation. AmeriComs* VISTA members serve full-time for at least one vear and must be at
st 18 vears old. They receive an annual Jiving allowanee that averaged approximatcly $8,949
in fiscal 2000, Members dso receive health insurance, childeare, lability insurance, and »
chavee of the $4.725 education award or a $1,200 stipend upon conclusion of each year of
service. In fiseal 2000, AmeriCorps™VISTA supported 1,200 projects with over 5,900 members
servig.”

Demographics In the 1998-1999 program year, 80% of VISTA members were fomale and 22%
were AfTican-American and 60% of the members were white. A higher percentage of VISTA
members, compared with other AmeniCorps programs, fall within the higher age bracket. More
than 453% are over the age of 34 and 32% are between 22-25 vears old. At least 36% of VISTA
membsiers have carned a coltege degree and 29% have had some college education. With the
exception of two small-scale initiatives, all VISTA members scrve full-time.

Types of Servics. AmeriCorps* VISTAs main activities involve strengthening and expanding
the capacity of Jocal organizations to help people out of poverty through these program emphasis
arens: cducation, technology, health and nutrition, housing and homelessness, community and

* Compariog the pumber of AmeriCorps*VISTA mewbers and e mumber of service vears niay be confusing, 1o
wetlerstand the difference bepween them, please note that the Rumber of members s a count of individugls in
seovice, while survice years is a coung of how nwch time members serve. Each year thorg will always be mare
members 1han service years, Augmenting this effect are the Summer Associales who serve only a fow mondhs,
B arg inchuded In the enrallment totals,
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economic development, and public safcty. To help address these needs, VISTA member
activities include fund development, volunteer reenstment, curriculum development, and project
management, Further efforts include focusing on children and youth, welfare to work continuum
of services, and asset development. In fiscal 1999, AmenCorps* VISTA members each seeruited
an average of 52 community volunteers and generated more than 15,400 in cash and in-kind re-
sources {or their local projects. A 1997 evaluation of AmeriCorps* VISTA project sustainability
forused on projects imitinted by AmeniCorps* VISTA manbers which had nat reeeived VISTA
support {or two or more years. The study found that nearly 70 pereent of the organizations
continued or expanded the activities in which AmeriCorps*VISTA members were involved in
establishing,

Grrant Structure. Most of the funds in the AmeriCorps* VISTA program are distributed through
the Corporation State Offices which place AmeniCorps* VISTA members in local community-
based organizations consistent with broad guidelines refnted to the purposes of
AmeriCorps*VISTA. The Corporation makes biwweekly stipend payments to members and
dircetly provides pre-service and in-service training 10 members. A small amount of funds are
distributed tuough pational grant competitions.

Fanding. Local public and private nonprofit organizations, while not regquired to provide
matching funds, must absorb the costs of AmeriCorps* VISTA member supervision and logistical
support. In fiscal 2000, Congress appropriated $83 million for AmeriCorps*VISTA. In fiscal
2000, as part of the 5,500 tolal enreliment. AmeniCorps* VISTA had cost-share members
supported by non-Corporation resources tolaling more than $4.5 million. These agreements
require the cost-share sponsor 10 reimburse the federal government for some direct support ¢osts
of memburs,

AmeriCorps*VISTA Accomplishments

Below is a Hst of sclected annual accomplishments by issue area followed by a list of relevant
evalualion studies on the impact national service has had on members and the commaunitics they
SerVe,

Selected Annmual Accomplishmenis by Issue Areg

o Education Accomplishments
+  Recruited and trained 162,177 community volunteers to contribute over 3.3 million hours
time in education programs.,
»  VISTA members helped to raise over $8.9 million in cash funding and more than 3132
million in in-kind contributions for cducationwrelnied activities.
s, slablished or expanded 946 adult basic education classcs aad 2,430 child care/Head
Starl programs.
e Human Needs Accomplishments
s [stablished or expanded 112 housing cooperatives and 196 transitional housing
programs,
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o Generatod $14.9 million in cash funding toward community and economic activities and
helped wo establish or expand 910 microenterprise businesses.

o Provided job readiness irnining 10 9,643 individuals

» Helped to establish or ¢xpand 4,551 food banks and 223 acres of community gardens.

o Assisted in the job placement of 476 persens with disabilities.

g Envirmmment Accomplishments

Tested 612 housing units for lead or other contaminants.

Provided information on encrgy conservation to 3,897 community residents.
Weatherized or winterized 983 homes or apariments.

< Public Safety Accomplishments
o siablished or expanded 108 gang mcmbu counseling programs and 597 offenderiex-
affender programs.
e VISTA members traimed more than 3,{}90 irdividuals in conflict resalution,
s stablished or expanded 62 domestic violence sheliers,
¥

v,
L d

Organizational Capacity Building Accomplishments

s VISTA members helped ¢stablish 9,139 cooperative parinerships with other
organzations,

» Established or cx;}azxic{i 1,321 compuicer systems Jor local orgamzations,

» Recruited an average of 184 volunteers in cach of 189 projects to enhance organizational
capacily.

Accomplishiment data source: Aguirre bmernational 2000 (Doaft). Annmal Accomplishment Roview, 1999, 8m

Mateo, CA,

A Sample of Quteomes from AmeriCorps*VISTA Programs
Performance Measures: nd Outcomes Established by Independent Program Evaluation Studies

OUTCOMES FINDIRGS SOURCE
Sustainability A study of AmeriCorps*VISTA concluded that People
nearly 70 pergent of organizations continued the Works 1997

important activities mitiated by the members several
years afler they had feft,

1 - Page 32

et S W A




Tutoring In the District of Columbia, low achieving children,  Macro

tutored by Poderal Work Study students and other taternational
volunteers it u progeam namaped by 1998
AmeniCorps* VISTA members, improved reading

scores 10 the national average at the end of the first

year of the program.

A 1997 study of the Suminer Reads program Macro
implemented by AmeriCorps* VISTA noted the international
following: 1997

*The vast majority of tutors completing a
questionnaire {94%) agreed or strongly agreed that
the children they worked with bad improved their
reading skilis as o result of participating in the
Summser Reads program.  Similarly, most students
completing a questionnaire {70%} believed that thewr
reading skills had improved and that at least some of
the improvement could be pitributed 1o working witl
aiutor,”

AmeriCorps*VISTA Initiatives for Fiseal 2001

.
&,0

"
&‘b

New Projects in Fiscal 2081, AmeriCorps* VISTA projects typically aperate for throe years.

Thus, in any year approximately 350 projects will phase out to be replaced by new projects,
Fiscal 2007 anticipaies the start of approximately 350 new projects, wzikz new organizations,
that will continue (o focus on mobilizing community resources. e

Bridging the Bigital Divide. For 2001, there will be emphasis on specific prograrmming that
addresses adult retraining to help il the growing demand for information technology
professionals and prograpuners. Collaborations with high tech organizations and state
departments of labor are planned. The Corporation will invest resources to expand
techiology access especially in rural communilies and those designated as urban or rural
empowerment zones. Members gjmvzde. support {o organizalions 1o create seif-employment
opportunities, aceess to credit and capital, computer lteracy, community- and school-based
gcomputer learning programs. In addition, members can help build conynunity and
organizational capacity in diverse roles including technology plans, assessing focal
technology seeds, and developing community-bascd zadzzzoiow learning centers.

Literacy and Reading Programs. Literacy, alier-school, and sumimer programs will all
continue within the literacy initiative area. This amounts to approximately 40 percent of the
overall AmertCorps* VISTA program. Members play key roles in strengthoning community
organizations by recruiting and mobilizing volunteers, coordinating and supporting voluntcer
tutors, mobilizing community resources W ensure project activities are sustained and

¢
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continued in the community. The summer associate program will grow to 1,200 members
and will continue to focus on carly childbood literaey.

Welfare-te-Work., AmeriCorps*VISTA plans to develop progranuming that Iooks at the
entire spectrum of support services necessary for 8 porson o suceessfully make the transition
from welfare to wark. New projects will create networks between programs that are
addeessing different barriers (training, transportation, appropriate clothing. health resources,
gte.) andd generate new initiatives that fill in identificd gaps.

Asset and Micro-Enterprise Development. Members will begin assisting with Rural
Development Corporations to encourage creative development of Individus] Developmoent
Account (1DA) programs, home ownership strategies, and antomobile aequisition programs
in rural arcas. AmeriCorps*VISTA members can provide approprinte support (0 economic
development organizations that provide aceess to start-up louns, business training, and
technical assistance to welfare recipionts who are creating now businesses and new job
opportunitics.

Service-Learning and AmeriCorps* VISTA. Following the fiscal 2000 Service-Learning
AmeriCorps* VISTA Notice of Availahility of Funds, there will be a strong effort to ensure
that the hundreds of AmeriCorps* VISTASs serving in service-learming programs are
achieving AmeriCorps* VISTA s primary goals of anti-poverly and sustainability. In fiscal
2001, funding for these demonstration NOFA grants will be complete and VISTA moembars
will be placed in Leader Schools over the next year. A multi-state service learning pilot
project is underway to develop service learning projects through traditionally bBlack collepes
and universities. In addition, a national conftrence of supervisors and AmeriCorps* VISTAs
in service learning projects s planned to train supervisors and members on new service
learning approaches to service kearming nstitutionalization and exchange best practices,

Native American Programming. o fiscal 2001, AmeriCorps* VISTA will implement the
programming developed as part of the Tribal Noetice of Availability of Funds published this
past sunumer. A training program specifically for tribal projects, AmenCorps* VISTA
members and supervisors serviny those projects, will be doveloped 1o enswre maximun
impact and member satisfaciion.

AmeriCorps*VISTA Headqguarters Approved Staffing: 15+ | discretionary position

Relevant Evaluation Reports
Aguirre International. 2000 {(Drafl), Results of the 1999 AmeriCorpsVISTA Accomplishmenis

Swurvey:, Strengthening the Front Lines in the Fight Against Poverty. Aguirre
International, San Matco, CA.

Muacro International. 1997, Deseription amd Evaluation of the Summer Reads hitiative.

Calverion, MDD

Macro International. 1998, Evafuation of DC Reads Book Partners. Calverton, MD.

e
a
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ORC Macro. 2000. Evaluation of the 1999 Customer Satisfaction Survey, AmeriCorpsVISTA
Program. Calverton, MD.

PeopleWorks, Inc. 1997, The Sustainability of AmeriCorpsVISTA Programs and Activities. Los
Angeles, CA.

Westat, Inc. 1998, 1997 AmeriCorpsVISTA Accomplishments. Rockville, MD.

Key Technical Assistance and Information Sources for the Ficld:

»  AmeriCorps* VISTAnct '

=  AmeriCorps*VISTA Leaders Listserve

= AmeriCorps*VISTA fact sheet

=  AmeriCorps*VISTA Supervisor’s Manual, May 1998,

=  AmeriCorps*VISTA Mcmber’s IHandbook, November 2000 (Draft).

« AmeriCorps*VISTA Member Application

« AmeriCorps*VISTA Sponsor Application

»  AmeriCorps*VISTA Cost-Share Information

»  AmeriCorps*VISTA Pre-Service Orientation Curriculum: Member Terms and Conditions
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AMERICORPS*NATIONAL C1viLIaN COMMUNITY Corrs (NCCC)

At a Glance

FYZ000 FY2001 tncreased
Agtual Estimate {Duvrense)
AmeriCorps*NCCC $i7.802 21,004 114%

Program Budget (in thousands)

Background Information on AmeriCorps*National Civilinn Community Cerps

Legislation. AmeriCorps* NCCC is authorized under the National and Community Service Act
of 1990, as amended (42 U.8.C. 12501 of seq. ), and is supported through the VA-HUD
appropriations bill.

Program Elements. The AmenCorps*NCCC 15 o 10-month, full-time residential prograis for
men and women ages 18 (0 24, operated direetly by the Corporation. Members live and teuin at
campuses based in five regions. In three locations, campuses oceupy closed or downsized
military bases. Mambers perform tcam-based service projects in their local arcas and in states
throughout twir region 1o complete “spike” projects. “Spikes” are projects thal require teams o
establish a temporary base of operations because the project is filty miles or greater from the
campus, In fiscal 2000, 71% of all projects were spikes. AmeriCorps* NCCC members reccive a
$4.000 annual living allowance, room, and board and are eligible to receive an education award
at the successiul completion of their service. AmeriCorps*NCCC conducis service projecis in
partnership with local and siate spoasors that encourdge communmity involvement,

Participntion. Moembers must be between 1824 yvears old 1o parbicipate u the progrm, Sinee
1994, aver 6,800 members have served with AmenCorps*NCCC, In fiscal 2000, over 3,600
voung Amerlcans applied to serve with the AmentCorps*NCCC, sepresonting nearly {our
applications for every available member opportunity. Five campuses in Charleston, Denver,
Perry Point (M), San Dicgo, and Washington, [.C. were operational in the fiscal year with 931
full time members.

Bemographieg. NCCC members are all between the ages of 18 and 24, Sceventy-three percent of
members are white and 6% are African American {or the program year 1998-1999. More than
43% of members have completed college, while 26% have had some college study and 28% have
a high scheol level of cducation or less.

Types of Service, AmeriCorps*NCCC 1cams consist of 10-15 members led by o team leader.
Members accomplish projects in four areas- envronment, education, public safety, and other
human reeds. AmenCorps*NCCC also emphasizes disaster relief and leadership for large
numbers of community volunteers. As a national program, AmeriCorps*NCCC serves
communitics throughout the United States, AmenCorps*NCCC has established partnerships
with the Federal Emergency Management Administration, the American Red Cross, and the ULS.
Farest Service (o trnin a carefully-selected cadre of members 1o be ready 1o respond to disusiers
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anywhere in the country, Other service activities also include tutering children, rehabilitating
pubiic schools and public housing in urban arcas, and providing assistance i daily living
activities to low-ncome residents of nursing homes,

JYPES OF PROJECT S?QN&{)R&E s T T U e DT T s E s
Program Year Y003-200G (a=322Y | . R T L A
. Foxkaal Covtstaiasa {11
Sme Comesent €3 o tvhan Tribad Genvesmnuas {3)
¥ e 1%

Lagi Gammasi it

1% Cosmursty Nawivalit {113

i

Eikaaticns i ©yxudzei {281
T

il Mo Profi (7
5%

Source: AmeriCorps*NCUT, November 2000,

Girant Structure, Mot applicable.

Funding. AmeriCorps*NCCC is operated by the Corporation and is 4 fully funded federal
program. The Corporation is responsible {or the operatiens of the five residentinl campuses
across the country. Some costs {or lodging and food associated with “spikes” (out-of-area
projects) and project supplics and materials are offset by sponsor support, AmeriCorps*NCCC
received ao anpnal appropristion of $18 mullion from fiscal years 1995 through 2000, and
recently recetved an increase i fiseal 2001,

AmeriCorps*NCCC Accomplishments in Fiscal 2000

< Primary focus on disaster reliel, As in the first five years of operation, assisting vicimg of
disaster is a primary focus arca. In October 1999 fifty-four members were deployed to North
Carclina, South Caroling and Virginis to assist victims of Hurricane Floyd. An additional 39
members participated 1n a long-term recovery effort until February 2000, Finally, over a six
week period ts August/September 2000, fifty-five members helped the U8, Forest and U).S,
Parks Services 1o fight fires in Momany, 1daho, Utah, Colorado, Nevada, and Wyoming,

>

v Other priority areas. AmeriCorps*NCCC continues to place mereased emphasis on projeets
in low-incotne communities with a special focus on literacy, school-aged children, the
clderly, large-scale capitai improvement projeets and projects that allow NCCC members to
organize, supervise, and oversee other voluntecrs. The annual partnership with Habit For
Humanity"s Collegiate Challenge resulted in AmeriCorps* NCCC menbers providing
leadership and supervision to 2.200 college students. Also in fiscal 2000, increased emphasis
was placed oo corununity health and expanding the safety net for children who are
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uninsured. AmeriCorps*NCCC significantly increased the number of projeets on Native
American reservations, In addition, AmeriCorps*NCCC provided comprehensive and
gontinuous technical assistance in helping to extablish a now Mative American residentiad
SCIVICE Corps.

Year-round presence. For the first time since the AmenCorps*NCCC was cslablished, year-
round member availability was integrated into the program structure, Approximately ong-
half of the corps starts the program in winter 2000 and served for 10 months. The year-round
presence made it possible for AmeriCorps* NCCC to provide significant fire fighting and
flood relief asststance as deseribed above. The year-round prosence also allowad tor
substantial increase in construction and outdoor projecis in the northern part of the country.

AnteriCorps*NCCC Initiatives for Fiscal 2001t

N
e

Increasing Envollments. Five campuses will be operational and more than 1,030 members
will be enrolled in fiscal 2001, With the additional funds provided by the Congress in fiscal
2001, member enroliment will increase 10 percent over fiscal 2000 envellment and there will
be a continued emphasis on increasing minority and male applicants. These additional funds
will also support the relocation of the San Dicgo campus.

Expausion of Disaster Support. AmeriCorps*NCCC will place comtinued increased
cnphasis an its role in disaster support and recovery, which will include significant
preventive and long-term recovery as well,

Community Building, AmcriCorps*NCCC members will continue to expand its capagity to
organize, supervisc, and oversee other volunteers. Partnerships with oational and local
organizations will increase, with a growing focus an providing viable housing for low-
income fnilies and helping community health centers expand their capacity to serve the
untderinsured and the sainsured. Qut-of-school. service-learning, and wtorial services for
children ig low-income communities will expand. Continucd emphasis will be placed on
improving the quality of life for senior mombers of low-income communities and in nursing
homes and increasing the opportunities for residents of low-income communitics 10 serve as
velunteers in their communities.

AmeriCorps*NCCC Approved Staffing: 93 -+ 1 discretionary position

Relovant Evaluation Reports

Research Trangle Instiute. 20080, Comununity fmpact Rating Survey for AneriCorpsNCCC,

Research Trangle Park, NC.

Westal, 2000. Analysis of Responses to the Class 'V Exit Sureey. Rockvitle, MD,
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Key Technical Assistanec and Information Documents for the Field:

»  AmenCorps*NCUT fuut sheet

»  AnenCorps*NCCC sponsoring organizations brochure
»  AmeniCorps*NCCT Member Application

»  AmeriCorps* NCCC Projects Application

»  Biannusl national nowsletior, Gelting 1o the Corps

»  Project Accomplishments Report

«  Member Continuous haprovement Survey Report
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AMERICORPS SERVICE AND THE EDUCATION AWARD

In return for serving in AmenCorps, members receive education awards, which they can use to
pay for college costs or to retire debt incurred in pursuing a degree beyond high school. This
overview briefly describes briefly how a participant in an AmeriCorps preiect can cam an
education award and use 1t to pay for higher edueation and to repay guahfied student loans.

To gqualify for an education award, an AmenCorps member must successtully complete the
required “torm of service” for the program in which he or she is participating.

An education award can be used in the following ways:

1. Torepay qualified student loans;

2. Topay ali or part of the cost of atlending o gualified {nstitution of higher education; and '

3. To.pay expenses incurred while participating in an approved school-to-work opportunities
sysicm program.

The amount of an cducation nward depends upon the fength of service.~whether the term of
gervice is full-tinue or partetime. The full-time award 15 $4,725.00, and the part-time award is
$2.362.530. Occastonally, a special program will be offered--for example, a summer program--
that includes a "reduced part-time” award which will be proportional 1o the number of hours
served. Individuals are eligible tw carn up to two awards during their first two tegms of national
service. Participmits may not receive more than two education awards regardless of whether they
are for full-time, pari-titme, or reduced part-time terms of service, Members in

AmeriCorps* VISTA uniquely have the opiion of recciving a cash stipend instead of the
cducation award,

The education award must be used within seven years of the completion of the pational service.
It can be divided up and uscd any way the member chooses, as long as it is for authorized
expenditures. For example, a portion of the award could be applied 1o repay existing qualificd
szudgzzz loansand the remaeinder saved to pay for authorized college costs in the future.

The IRS has deicrmined that education awsards are subject (o income 1axes tn the year they are
used.

Obtaining an Education Award

It is up to the director of the program in which the member served or, for VISTAs, the
Corporation State office, to determine if & member has successfully completed o tomm of service
and is eligible for an education award. Fe or she does this by sending the Trust a form {or
providing the information electronically through WBRS) that indicates that the momber has
successfully completed the service and is eligible for an award {or has not completed the service
and is not cligible). Upen recript of notification that 1 member i3 ehigible for an award, the
Corporation will send the member trformation and materials peeded 1o secess the award,
[ncluded will be # form--a Voucher and Payment Request form--and instructions for filling it
out. This is the document the member uses to authorize that & payment be made from his or her
account in the Trust.
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‘The member must complete one seetion of the voucher, anthorizing the payment, Then, the looan
haolder or school must complete another section and sead the voucher to the Corporation for
payment. Payments will be made directly to the scheel or loan holder, not 1o the AmenCorps
member. The Corporation will notify the member that a payment has been made and send hin or
her anothier voucher to be used for future paymonts.

AmeriCorps members who are camning an education award may be ¢ligible to postpone having to
muake payments of the principal and interest on their qualified student loans while they are
carsing an education award, During this postponement {called a forbeasansze) interest continues
to accrue on the loan. However, if the individual suceessfully completes the term of service and
carns an education award, the Corporation will pay all or a portion of the interest that accrued.
Upon completion of service, the member necds to make sure that the loun holder informs the
Trust of the amount of interest that acerued.

It has been determined that intorest payments, like payments from an education award, are
considercd taxable income in the calendar year the payment is made,

Ounlified Loans

AmeriCorps memburs can ase their education awards 1o pay sgainst qualified student foans they
have or may acquire. Essentially, a "gualificd student loan” is any federably backed student loan
that is in the student’s name. A modification o the Trust's legislation added to the list of
gualified loans, loans madc directly to members by the Alaska Commission on Postsecondary
Education. The technical definttion of o gualified student loan, stated below, is contained i the
legislation of the National Service Trust, A qualified student toan is:

“any loun made, Insured, ar guaranteed pursuani te Title [V of the Higher Bdacation Act of 1963
(20 11.8.C. 1070 ¢t seq.), other than a losn made (o a parent of « student pursuant to scction 4288
of the Act, and any lcan made pursuamt to Title VH or VIII of the Public Service Act (42 11L5.C.
2%7Zactseq)”

Incone Faxes

Intercst payments, like payments from a member's cducation award nceount, have been
determined 1o be taxable income. They are included as income in the (ax year the payment is
omade. Payments for accrued interest will be included in the amount reported to the IRS at the enad
of the tax year and in the amount on the IRS form 1099 that is mailed to members in January
following cach tax year,
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NUMRER OF BDUCATION AWARDS AND MONMETARY VALUE
PROGRAM YEARy FAQL- 1993 rarouGH [999. 2004

PROGRAM YEAR NUMBER WHO VALUE QF
EARNED AWARD AWARDS

19941955 8,758 $52,760,087
19951956 18,418 71,448,914
1996-1997 18,197 71,189,984
1997-1998 26,545 - 96,203,081
1998-1999 (incompletey .+ 25,519 92,153,043
19992000 (inconmplelc) 14,518 43,535,124
Total 137,085 $A37.991133 ©

Source: Comporation for Nationa! Serviee, National Service Trust. Above figures are as of September 19, 2008, as
of which time data for lest two vears are no vet finalized and members have not completed their term of secvice,

H-Pape db



gt kvt . w
Lot o M e Y T P - e N
t\J(J R o s e et
L A R L S i .
. v " 1 .
. 4
‘



DEPARTMENT OF SERVICE-LEARNING OVERVIEW

At a Glanee

FY2000 FY2081 {ncrease/
Actual Estimate - ([eercase)
Learn and Serve America £413 00 $43.000 :g

Program Budget (in thousands)

Learn and Serve America supports programs that engage 1.2 million K-12 students and
30,000 higher education students, facudiy, staff, and commumity members in service,

Department of Service-1 earning

The Department of Service-Learning helps o build the hicld of service-leaming in
schools, community-based organizations, nad in colleges and universities aoross e
country. Toward that end, the Department administers the Learn and Serve Amernics
Grants program, the President’s Student Serviee Challenge, the National Service-
learning Leader Schools, and manages bwo technical assistance providers for the field:
the National Service-Learning Clearinghouse and the Learn sod Serve America Peer
Exchange.

Learn and Serve America

The goal of the Learn and Serve America programs is to make service an integral part of
the education and life experiences of all young people, thereby building a lifelong ethic
of responsibility and scrvice. All Learn and Serve America programs - K-12 school- and
community-basced, and higher education - integrate comnmunity service with academic
curricutum or with out-of-school time and extracurcicular learning opportumtics. Student
participants in these programs have demonstrated increased civie responsibility and
zeademic achievement when their programs effectively link theoretical with practical
knowledge to serve the educationsi, public safety, environmental and other buman needs
in their cemmunities. The programs in which students serve over an extended period of
dme and in which effechive connections are made to classroom curriculum have the
greatest positive effcets on student cutcomes.

What is Service-Learning?
The National and Community Service Trust Act of 1993 defines service-icarming as an

, cducational method:

« “under which students or participants tearn and develop through active
pacticipation in thoughifully organized service that is conducted 1n and meets the
needs of a community;

» which is coordinated within an clementary sehool, secondary school, mstitution of
higher education, or community service progratm, and with the community;

e which helps foster civic responsibilily;

s which is integrated into and enhanges the academic curriculum of the studenig, or
the educational components of the community service program in which the
participant 1s enrolled; and
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» which provides structured time for the studests or participants to reflect on the
SCIVICE experienee.”

Exemples of service-Tearning

«  When g massive lish kill aficcted the ncarby Roznoke River, the entire
Jsmesville (North Carolina) High School stadent body and ihelr teachers
worked wgether to develop curricuium-related, service-learning strategies that
focused on cleaning up the river. Students hauled truckioads of old tires,
appliances, and car parts out of the Roanoke River Refuge; produced a video and
materials on the problem; and staried a reeyeling program aimed at preventing
polution. They also helped the North Carolina Fish and Wildlife Service test
water and combat alligator weed that clogs the river and s tributarics. The
students are credited for developing o new environmentally friendly way that is
now being widely used to kill the weed. -

= The Uiniversity of Peansylvania’s America Reads Partnership with the Drew
Elewentary School and Wilssen Elementary School in Philadelphiais an
example of 4 aniversity-assisted, student-initiated, community school managed
and supported program, The focas is on school-day and extended-day literacy
promotion activitics. The extended day programs nim from Mondays through
Thursdays with over 80 instructional meetings each school yonr, Filty America
Reads work-study university students, most of whom focus their academic study
on taching or lileracy, as well as service-learning students {rom West
Philadelphia High School and a number of clementary school teachers staff the
; progrants. Faculty and graduate students from the University work with scheol
and after-school staff 1o enhance and support instruction. Activitics include
[Heracy futoring, elp with homework, and literacy-based enrichunent activities,

+  The Hamiltes YMCA, a branch of the YMUA of Metropolitan Chattanooga,
Tgmmessee, has expanded their Before and After School Child Care Tutorial
program in partnership with Last Brainerd Elementary School. The after school
program involves children ages 5 1o 11 10 service-leaning projects such as peer
wtoring and oreating a vegelable garden at school. Twenty-five students tutor 70
“at-risk” elementary school pupils in their areas of academic weakness, In
collaboration with logal environmenial agencies, the students are developing o
Field Guide to be used on the East Brainerd Elementary Nature Trall by 360
students at the school. The program bas a proven track record wiih the stadents’
showing gains in academic achicvernent and self-esteem.

Siatistics on Service-Learaing
A survey conducted by the National Center for Educatian Stanstics (NCES) of the 1S,
Department of Education, in cooperation with the Cerporation, found that:
e Sixtv-four pereent of all public schools, including 83% of public high schools,
had students participating 1n community service activities recognized by and/or
arranged through the school;
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o Tifty-seven percerst of all public schools organized communitly service activities
for their students;

o Thirty-two percent of all public schools organized service-fearning as part of their
curriculum,

»  LEighty-three pereent of schools with service-leaming offered some type of
support 1o teachers interesied in integrating service-learning into the curriculum;
and

v Mogt schools with service-leaming cited strengthening relationships among
students, the school, and the community as key reasons for practicing service-
learning.

Impact of Service-Learning
According 1 the RAND study of Learn and Serve America Higher Education programs
{1998} and the Brandeis/Abt Associates study of Learn and Serve K-12 School-Based
programs {199R), service-learning activities:
o Correlate positively with acadesnic gains,
Increase student engagement in school;
Increase student satistaction with course work;
Increase student setf-confidence;
Pronmwote racial understonding; and
Increass the number of hours students engage in service,

s & " » B

Enittatives for 2801

o Research and Evafuation, Ald in the development, implementation, and
dissemisation of a series of evaluation studies and a data collection systeny that wil
document the components, processes and outcomes of service-leaming and will offer
information about effective practizes in sustaining appropriate service-learning
activitivs.

o Events and Conferences, Sponsor events and participate in other activities that
convene grantees and scrvice-learning constituents: State Education Agencies, Higher
Fducation Institutions and Associations, State Commissions, Indian Tribes and

+ Territories, nabional and regional non-profit and community-based ¢ntities, and
Leader Schools.

s Awareness and Advancement of Service-Learning,  Implement a series of awareness
and advancement activitics that support the work of grantees by means of expanded
dissemination of information through publications, elcctronic media, conferences,
periodic mailings, and related activities.

o [raining, Professional Development and Technical Assistance. Provide high-quality,
cosi~effective professional development o current grantees and other constituents,
particularly through the Learn and Serve Amertca National Service-Learning
Clearinghouse, Learn and Scrve America National Service-Leaming Training and
Technicat Assistance Exchange, and the National Service-Learning Leader Schools.
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LEARN AND SERVE AMERICA:
K-12 SCHoOOL AND COMMUNITY-BASED, AND HIGHER EBUCATION

Background Infermation en Learn and Serve America

Legistation. Learn and Serve America is authorized under Title 1 of the National and
Community Service Act of 1990, and is supported throngh the VA-HUD appropriations
bill. Seventy-five porcent of appropriations go 1o school and conumunity-based programs
and 25% to higher education, :

Progeam Elements. The program provides funds to state education agencies, State
Commissions on National and Community Service, Indian tribes, 1.8, territories, col-
leges and universities, and nonprofit organizations. Muost of these grantees administer a
competitive process to provide subgrants to Ioeal programs, monitor and evaluate local
programs, and provide training and techoical assistance. The Jocal programs create new
service-leaming activities, replicaie existing models, and provide training and
development on service-leartting to staff, faculty, adult voluateers, student participants
angd comnuinity menthers,

Atibe local level, all programs arc partnerships between schoals and community-bascd
orgarizations or between higher cducation institutiong and schools or community-based
organizations. Some Learn and Serve Ameriea grants are roade directly to local progran
sites; thuse programs fall vader the school-based Tribal and higher education Individual
Campus-Based categories. These local program sites ereate new service-learing
activitics, replicate existing models, and provide training and development on service-
tearning to staff, faculty, adult volunteers, sindent participants and community members.

Particination, In fiscal 2000, the Corporation assisied 180 school and comymunity -based
projects that expected o enroll more than 1.2 mition students m service-leaming
activities. 1n that same year, 69 cotiege and university projects supporied by Learn and
Serve America ¢xpected an enrollment of approximately 30,000 participants (students,
taculty, staff, and commuonity members). These 169 grantees operated approximaicly
2501 local programs in schools, nonprofit organizations, and higher education
institutions,

Types of Service, Participants work with the conununity (o identily needs and determing
appropriate service-learning activities. Projects meet needs in the four primary statutory
areas of national service: education, public safety, enviromnent, and other human needs.
Projects are <designed to meet pressing local needs such as literacy improvement,
neighborhond beautification, health education and intervention, conflict resolution,
nelping the elderly mainiain independence, watershed management, or housing
rehabilitation. Participants’ seevice activities are complemenied by refated classroom
instruction and serviee activities are designed to build academic skills. Students involved
in a health education project, for example, might improve language arts skills by making
oral preseatations; writing articles for neighborhood newspapers; and producing a health
guide te be distributed in the community. The same project might enhance science skills
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and knowledge through research on community health problems and local health
TESOUCEs,

Students’ civie skills are smproved throngh active participation ity comniunity
improvement as well as through their interaction with individuals in other key civie
institutions in the community. Service-learning programs form partnerships with schools,
hospitals, nursing homes, community reercation centers, day care centers, parks, and
human service agencies of all types. Depeading upon the program and the age of the
student, the mtensity of the service activities varies from a few hours per month to 20
hours per week.

Cirant Structure, As required by legislation, Lears and Serve Amertca awards most of the
K-12 school-based Dunds by formula to state education agencies for local competitive
distribution in support of service-learning. School-based funds are also awarded
competitively to Indion tribes and U.S. territories, which have an up o 3% set aside,
School-based funds are alse available on a competitive basis {o national nonprofit
organizations (grantmaking entities’), Tribes, and state education agencies (SEA) for
Community, Higher Education, School Partnership (CHESP) programs; these programs
alsa distribute funds locally through a subgranting process. Funds for community-based
organizations are awarded competitively to the stale commissions on national and
commmunity service as well as to multi-state nonprofit organizations (grantmaking
entities) for Jocal competitive disiribution. One-guarter of of] Learn and Serve Ameriea
funds are awarded competitively to individual higher educalion institutions and higher
education consortia and associations.

All schoo! and community-based grantees must demonstrate an increasing level of
matching funds o qualify for continued federa! support; afier four years school and
compiwnty-hased grantees ave required o provide half of the program costs.  Higher
education granfees must provide half of all progrimn costs from the ouiset, These maiches
requite programs o seek Jocal sources of support for serviec-learning programs,

Learn and Serve Antcriea

School and
Community-Hased

Higher Sdueation

Programs (75556} (25%)
School-based LCommunity«
Programs based Programs
{859} {15%:;

A gremmaking entity is defined in our legishiion as a public or privale norprofit organizotion that must
(1) bive experience with seevice-learning: {23 have oxisted o1 teagt ene vear, and {3} make subgranty is two
Qr e sHBes,
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Types of Grants

Eligible Applhicanis

School-Based Programs

Statc Educational Agencies (Including the
District of Columbia and Puerte Rico);
Indian Tribes; .S, Territories; and
Grantmaking Entitics

Commumity-Based Programs

State Commissions on Nattonal Service
and Orantmaking Entitics

Higher Lducation Programsy

Tostituttons of Higher Bducation: A
Consortin of Such Institetions: and
Partnerships Composed of Higher
Education {nstitiitons and Other Public or
Private Non-Profit Organizations.

For fiscal year 2000, Learn and Serve appropristions were distributed as follows:

Program Arcas Approximate | Number of Grants | Grant Range

Budget Awarded (FY

2040)

Formula Aliotment $20.5 mllion 48 47,918 - 31,687 844
Cirants 1o Sinte Education
Agencies
Scheo! Based 6.5 milltorr | 20 $167,000 - S600,000
Competitive Grants
Commumty-Based $4.5 million 22 90,000 - $275,000
Competitive Grants
Higher Laducation 3107 millson [ 69 $17,560 - $400,000
Compctitive {rants
Tribes and Vorritories for | 3800600 10 $41,900 - $100,000
School-Based Gramts
Total $43 mithon S

Selected Aceomplishments

o Increased acceptance of service-learning. Learn and Serve Amcrica’s funding has
remained level since fiscal 1996, In the fntervening years, service-fearning has
gained stature and importance m education at the elementary, secondary and post-
secondary levels because of its positive impact on youth in academic achievement,
sehool engagement, civic responsibility, and understanding of racial diversity. Leam
and Serve America programs continued to make service an integral part of the
education and life experiences of all young people, thereby building a lifelong othic
of responsibility and service.
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Community, Higher Educeation, School Parinership (CHESP) Compeiitive Greants,
CHESP grants were initiated with compatitive school-based funds {rom fiscal 2000.
Eligible applicants included state education agencics, grammaking entities and Indian
tribes, These competitive funds were gawarded to 28 programe (o enable community
instiiutions to work together 1 partnership to increase the effectiveness of the service
they provide W schools gad communities. In addition, these grants are desigred to
tink schools with higher education institutions and the community in order t
maxtmize the leveraging of resources, both human aad financial, 1 generaic the best
solutions 1o community problems.

Digigl Divide Grants, Learn and Serve Amcericn made cight awards for prograng
that will help bridge the Digital Divide. Awards were made 1o state education
agencies, grant-making entities, and Indian tribes. K+12 swudent panicipants will serve
in programs that assist in delivering technology access to low-income individuals and
familics; providing school teachers and staff in community organizations with the
tochnology training they need o work with youth and their flumilics; and using
technology to mecet the needs of the community.

Disseminarion Grams. Institutions of higher education, consortis of institutions of
higher education, and higher cducation associations competed for dissemination
grants to provide training and distribute previously developed service-learning
products to the field. §ix programs were awarded higher education Dissemination
grants with fiscal 2000 funds.

Initiatives for 2001

Continved Program Support. Through tramng, techmical assistance, and monitoring,
Learn and Serve America will continue to suppuort academic achicvemuent and the
development of civic and socid responsibility among young people. The program
will help schools, higher edacation institutions, and communities mect locally defined
resds by supporting strategic and cost-effective service-leaming activities in fiscal
2001, Support will go to those schools, school distriets, states, local governments,
colleges, universities, and higher education associations to allow them to continug or
begin to implement effective, highequality service-learning activities,

Grant Processes and Management. Tmprove systems for reviewing and negotiating
prant applications, monitoring programs, and coordinating technical support to the
ficld. In FY 2001, we will conduct a grant award and review process primarily for
gontinuation grants. '

Evaluation of the Institationadizaiion of Lears and Serve America Programs. FThe
Corporation has contracted with an outside cvaluator 1o conduet an evaluation of the
impact of Learn and Serve America grants on the institutionalization of services
learning m schools, community-based organizations, and higher education
mstitutions. The goal 1s to assess the role of Leam and Serve America in cstablishing
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andd expanding servige-learning in those Institutions and in promoting the long-term
sustainability of service-learning opportunities for young people. The Bvaluation is
int the planning stage and will continue for a year,

Helevant Evaluation Reports :

»  Abt Associates, National Evaluation of Learn and Serve America School and
Community-Based Programs, Final Report, Washington, D.C.: Corporation for
National Service, July 1998,

o  RAND, Cambining Service and Learning in Higher Education, Santa Menica, CA,
1999

[i-FPage 54



RECOGNITION PROGRAMS

President’s Student Service Challenge

This nationwide recoghition effort supports the accomplishiment of Goal § of the
Presidents’ Surmnis, encouraging young people to provide service through high quality
service opportunitis. The President’s Student Service Challenge consists of two
programs: President’s Suxdent Service Scholarships and the President’s Student Service
Aovards,

President’s Student Servicee Scholarships

Fiscal year 2000 was the fourth year of the President’s Student Serviee Scholarships
{onginally galled the National Service Scholars), Under this program exemplary juniors
or seniors in high schools across the country may reccive a $1,000 scholarship for
outstanding service. The Corperation provides one-half of the schelarship. Local
funding from schools, businesses, nonprofit organizations, or clvic groups provides one-
half. Supporters in prier years bave inchuded the Elks, Lions, Boys and Girls Clubs,
Kiwanis, Maoose, Rotory, PTAs, the Links, Dollars for Schelars, and the Miss Amernca
Organization, n addition, the Corporation may enter into arrangemonts with aattonal
organizations providing matching scholarships for sutstanding service by school-aged
youth. Current national partners include Boys and Girls Clubs of Ameriea and the Coca-
Cola Faundation,

: The Corporation awarded more than 5,600 schtolarships in fiscal 2008, The
goal for 2601 ix 6,500

President’s Student Service Awards

The President’s Student Service Awards recognize youth that contribute at least 100
hours of service to local communities, Stsdents are certified by thelr school, thetr
colicge. or a communily organization and receive ping and other forms of recognition for
their service. This program is suppoeried with non-Corporation funds through nominal
fees paid by certifying schools, colleges, and community organizations,

By the end of FY2008, more than 40,000 individuals scross the conutry received
aveards.

Leader Scheools

The National Service-Learning Leader Schools program, now i 11s third year of full-
seale operation, s & Presidential inltiatve operated through the Depariment of Scervice-
Learning to recognize top service-learning programs in middle and high schools across
the mation. The Corporation has a cooperative agreement with Education Services,
Incorporated {ES1) of Washingion, DC to administer the Leader Schools program. The
Leader Schools are recognized for thoughttully and effectively integrating community
servige into the lives of students, and will serve as models of excellence through a two-
year committnent 10 help other schools include service-leaming in their curriculum.

In its two years, 136 schools in 46 states were chosen as Leader Schoof honorees.
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THE NATIONAL SERVICE-LEARNING CLEARINGHOUSE AND THE LEARN AND SERVE
AMERICA EXCHANGE

The National Service-Learning Clearinghouse gathers and disseminales information
about scrvice-fearntng across all streams of service. The Clearinghouse has several
partners who have expertise in all areas of service-fearning. They collect and abstract
current articles, research and other publications, making it casily avallable to anyone whe
needs it. The staff at the Clearinghouse are available by phone to scarch their library
(800-808-7178) on a specific tapie, or vou can visit their website at
htipfumnede/~serve,

The BExchange 1s a regionally-based peer training model that provides assistance and
suppert to practitionors engaged 1n service-leaming, The Exchange ks them with a
tocal Peer Mentor who can provide customized information about how to strengthen their
service-learning program and are available by phone and/or eemail to quickly respond to
service-learning questions, Site visits, presentations, and faculty professional
development workshaps can also be arrangad. The Exchange operates live Regional
Centers neross the country which coordinate, co-sponsor, and gather information abowt
happenings in the Region. The Regtonal Centers ensure that local needs are met as
efficiently as possible through regional resources.  Visit thetr websiie at

www lsgexehanue.org.

Both of these resources are managed by the Department of Service-Learning and are
available to the public.
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i OTHER INITIATIVES

[n addition to its threg core programs, AmeriCorps, Senior Corps, and Learn and Scrve
America, the Carporation administers several smaller initiatives. These tnclhude:

Promating Literacy. The Corporation 1s collaborating with the Departtoent of Education
to help meet the aim of America Reads: to casure that every child can read well and
independently by the end of the third grade. To achieve this goal, AmeriCorps, Learn
and Serve America and the National Senior Service Corps have substanttally increased
the number of tutors and mentors available 1o young children, The Corporation also
sponsors training and technical agsistance activitics to support strong reading programs.
The funding for this initiative is included in the program and training and technical
assistance budgets. » - :

Bridging the Digival Divide, The Corporation 15 working with local and national non-
profits and private technology companies (o create community-based and schoel-based
compuier learning centers so that all children can keep pace with recent iechnologicat
innovations. Through this initiative, AmeriCorps members and K- 12 student panticipants
teach compuicr skills to youth and adulis 1o enhance their employability, asscss local
echnology needs, develop and design technology plans, and cstablish community
Intcrnet access sites, The funding for this initiative is included in the program and
training and techmnical assistance budgets,

Including Disabled Participants. The Corporation is conunitied to including people

with disabilities in national service programs, To assess the readingss of programs to

meet this commiiment and 10 administer reasonable acconynodation funds, the

{orporation has made a technical assistance grant to the United Cercbral Palsy

Assaciation, Te promote inclusion, the Corporation also has:

o issued three yrants to organizations that support service events to inchude persons
with disabilifies in those activitics,

= committed to awarding in 2001 approximately 20 grants 1o support outreach 1o
persong with disabilities to increase theer parlicipatios ie national service, and

s put forth 2 reauthorization proposal that secks to provide grester flexibility in the use
of disability Tunds.

The Corporation has approximately §3 million annually, generated frony a mandatory set

aside, to support this initiative.

Responding to Disaster, When disaster sirtkes, AmeriCorps members are among our
nation’s resources for a speedy response. For example, AmenCorps*NCCC has
responded 10 nearly 50 disasters during its first six years of service, the majority of which
have been for flood relief. Recently, approximately 35 members from the Northeast,
Southeast and Central Regions helped to combat forest fires in Montana, Idaho,
Colorado, Wtah, Nevada, and Wyoming, They scerved as members of inttia! attack teams,
cut fire lines along the perimeter of the fires to prevent their continued spread, prevented
burnt areas from Haring up again by extinguishing hotspots, and participated in other fire
containment activities. AmeriCorps*National Civilian Community Corps members and
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staff are part of the American Red Cross (ARC) MNational Disaster Response Network,
and are trained and certified for CPR, first aid, mass care, damage assessment, and family
assistance. Sclected corps members are also trained and certified by the U.S. Forest
Service for forest fire fighting.

The Corporation for National Service hag o Momorandwn of Understanding with the
Federal Emergency Management Agency (FEMA)L A similar verbal agreement also
exists between AmeriCorps* NCCC and the ARC, Both agreements allow for
AmeriCorps*NCCC 1o provide suppont to communities during times of national disaster,
with either FEMA or the ARC providing transporiation, lodging, and meal support for
corps membeis,

In addition to the work of the NCCC, state commissions and Jocal AmeriCorps programs
are part of state-based disaster response systerns. The Corporstion has supporied these
disaster response efforts by condusting workshops {or national service programs
mnterested in becoming involved in emergency management activities and working with
several states 1o develop disaster response plans and systems.,

Promoting the ideals of Martin Luther King. o support the Martin Luther Kiog
Holiday, the Corporation, in consultation with the King Center for Non-violent Social
Change, provides grants totaling approximately $300,000 (o public and non-profit
organizations to mobilize Americans to observe the federal holiday as o day of service to
others. This initiative is specifically authorized under the National and Community
Service Act. In 2000, a privale company, Best Buy, supplemented the Corporation’s
MLK Day grant funds and plans ¢ continue to contribute in 2001,

Supporting Researcht on National Service. The National Serviee Fellows program
brings together a team of individual researchers who work to strengthen nationad service
through continuous learning, exploration of program models, the development of strong
networks, and professional growth. This year, thirteen fellows from seross the country
will engage in studies resulting in resource manuals, curricuta, models, methodologics,
and other products to strengthen the field of national service. The program is funded at
approximately $350,000 annually.
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EVALUATION OF NATIONAL SERVICE PROGRAMS

At a Uelange

FY 2000 FYZ001 fncrease!
Actual Estimate  © {Decrease)
Budget (in thousands)* $5.000 55,000 2

*Exeludes additions! evaluation
funds under the Domestic Valunieer
Service Act
The Corporation completed 18 evaluation studics and research projects in fiscal year
2000,

BACKGROUND INFORMATION ON EVALUATION

The Corporation makes considerable use of evaluation and apphed rescarch, These toois
are used to determine the effects of National Service programming, 1o provide

information that can inform progran management decisions, and to help decision-makers
and the public to better understand the nature and activities of National Serviee programs.

The Corporation provides support in twe broad arens, At the agency fevel, evaluation
provides information needed by stakeholders for decision-making. In this rele, the
pringipal clients are Congress, the Corporation Board of Directors, senior Corporation
managers, the GPRA inttintive, and managors of the programs. The Cotrporation
commissions 520 competitively awarded large-scale evaluation studies cach year from
independent researeh firms, At the grantee and subgraniee level, the Corporation
provides guidance and tools in support of effeelive program management through the vse
of evaluation. Systematic data cotlection and the use of outcome-based objcctives are
gradually being intreduced throughowt all the program streams. The Corporation also
currently wtilizes the Web-Based Reporting Sysicm to incorporaie many agpects of an
evaluative approach 1o program management,

Below is a summary ad lsting of some of the Corporation’s evaluation and regesrch
cfforts. These are funded from more than the $5 million budget noted above, which does
not include evaluation funds under the Domestic Vaoluniger Service Act.

ILLUSTRATIVE EFFORTS
Outcome Rescareh
The Corporation has conducted over 100 studies sinee 1994, many of which have made

important contributions 1o our knowledge of the ¢ffects of national service programs.
Among them are
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AnseriCorps Tutoring and Student Reading Achievement

Abt Associates, 2001 {in press)

Tutoring has become one of the most common AmenCorps activities. In this
study, kindergarten through 2 grade students heing tutored by AmeriCorps
miernbers demonstrated gains in reading performance that were bevond those
expected for o typical ¢hild @ thelr grade level by a sttistically significant and
educationally meuningful degree. For the stily, almost Q00 students in nearly
104 school districts nationwide were administered nationally standardszed tosts,

fmpact Evaluation of AmeriCorps State/National 1994-199%

Aguirre Interaationul, 1999

A study of the impacis of a random sample of programs recetving AmeriCorps

State/National Direct grants was conducted during the 1994-1996 program years

with follow up data collected in 1998-99. Among the key findings were:

» Al AmeriCorps programs stadied had meaningful service accomplishiments.

» The majortty of institutions that received AmeriCorps grants reported that
assosiaiion with AmenCorps improved their organization”s quality and/or
guantity of survices and inercased their overall professionalism.

o AmeriCorps strengthened community infrastructures and brought new
financial resources 1o noedy communities; 82% of community representatives
interviewed reported that AmeriCorps’ impact upon their community had
been “very good” or “omstandmg”,

» Ninety pereent of AmeriCorps members reported gains in life skills during
their program year that were significantly greater than the gains reponted by a
matched compartson group of noomembers. These changes ocourred in
members of all ethaie, racial, economic and educational backgrounds; those
whose skills were the fowest upon enfering the program gained the most

«  AmerilCorps members’ ievels of civie engagement werg positively affected by
AmeriCorps service. Many members” coreer plans became more community

, oriented ag a consequence of their AmenCorps experience.

+  AmeriCorps programs returned $1.66 in value for every federal doliar
mvested.

o After five years, the programs had strengthened supervision, expanded and
trmproved services, institeted more selective recruitment standards, and
increased and enhanced their relations with other community organizations,

Sustainability of AmeriCorps*VISTA Programs and Activities

Westat, Incorporated, 1997

Creating sustainable communily services 1s a core mission of
AmeriCorps*VISTA. A study of AmeriCorps* VISTA projects found that nearly
68% of AmeriCorps* VISTA-supponted projects continued to eperate two and five
years after VISTA moembers had completed their seevice. VISTA members were
key to proiect sustainabitity through their involvement with fundraising and
resource developmient. Projest sponsors credited VISTA nembers with improved
services and increased numbers of clients served by agencies.
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{997 RSVP Accamplisiunents

Westat, Incorporated, 1999

The Retired and Senior Volunteer Program (RSVP) has more participams than
any other Corporation funded program. A survey of REVE accomplishmanis Tor
onc-year ending June 1998 found that RSVP achicved its first goal, that of
providing a variety of community service opportunities for older people to
participate in the betterment of their communities. Among the accemplishments
reported during the one-year period, REVP velunteers recorded over 91 million
hours of service: disteibuted nearly 40 million pounds of food aiding 2,800,800
people; organized supportive services ot sentor centers and adult day care centers
for over 13 million older individuals; served at group meal scitings beneliting
aver & million people; provided more than 8 miliion hours of service in libraries
and bookmobiles; and provided safety escords o over 1 million individuals.

Evaluation of Foster Grawdparents in Head Start Centers

Westat, Incorporated, 1998

A frequent placement for Fosier Grandparents is working with low-income
preschoolers in Head Start programs, This study examined Foster Grandparent
voluntecrs’ behaviors and the ¢ffects of their behaviors on students, classrooms
and Head Start Centers. Foster Grandparents were found 1o nake primary
contributions to children’s emotional well-being and sclf-esteenv/self efficacy,
cognitive and language development, and growth m social and behavioral skills.
Foster Grardparents alse made significant contributions to all chldren in the
classrooms where they served by increasing available individualized attention, by
improving classroom climate, organization and supervision. and by educating the
community about the value and impontance of Head Start,

fmpuct Evaluation of Learn and Serve America K — [2

Brandeis University/Abt Associates, 1998

This two-yecar study of the impaet of the Learn and Serve America K ~12 program
found that a1 the end of one year of service, the program had 3 positive impact en
participant’s civic attitudes, involvement in volunteer service, educational
attitudes and school performance. The Learn and Scrve participants provided an
impressive array of services to their communities. The services provided by the
participants were highly rated by the agencies where students performed their
service. The dollar benefits substantially sutweighed the costs — on average,
participams in the programs in the study produced services valued at nearly four
times the program cost during the 19951996 program year.

hinpact Evaluation of Learn and Serve America Higher Education

Rand Corporation/UCLA, 1998

This was a study of impact of the Learn and Serve America Higher Education
program during tes first three years of operation. The program was found to have
increased institutional support for service-learning by reaching nearly one in
every cight colleges and universitics nationwide and creating 3,000 new serviee
learning courses. Studenis were highly satisfied with their service-learning
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courses and showed gains by being in the program. Results indicated 3 strong
correlation between parteeipation in 4 service-learning course and increased civie
responsibility. Communities were extremely satisfied with the contributions of
the student volunteers, and student volunteers belped community organizations
reach yore people and improve the quatity of their services. The retarn on
tvestment increased sharply over the three yvears; there was » positive relum on
investment in the third year,

Local-Level Evaluation Efforts

Beginaing with AmeriCorps*State/National in 1994, the Corporation has advocated the
use of evaluation as a management tool in gl programs. Currently, AmeriCorps®
State/Nationul programs are sigaificantly organized around evaluation principles — they
proposc annual outcame-based objectives and report progress towurd them as evidenee of
success. The National Senior Service Corps s phasing in a ssmilar program-managoment
framework. The Corpdration provides considerable support for these efforts directly
from its staff and through a technical assistance provider,

Although the process of building capaeity in local non profit ergamizations o conduct
gvaluation 1% slow, the Corporation has made consderable progress and is at the forefront
nationwide in prometing the development of evaluation capacity in nonprofit
organizations,

| ]

ACCOMPLISHMENTS IN FisCat, 2000

Program Evalustion Activity. In fiscal 2000, the Corporation completed 18 evaluation

studies and research projects (see whle on the next page) and 19 new evaluations were
initiated.

Grantee Technical Assistance, The Corpuration continued to ensure that all programs have

cutcome-hased objeetives and have systems in place for tracking progress toward those
objectives, A training and technical assistance provider is making evgduation methods and
skills available to grontees and programs. The Corporation is establishing o Web-based,
effective practices dissemination system to provide service organizations with up-te-date
information on program and evaluation peactices with demoastrated evidence of
effectiveness.

Outcome Evaluations. Most outcome evaluation conducted by the Corporation directly
fulfills commitments made in our Strategic and Performance Plans. For example, o
determine the extent of services that our grantees are providing {o comminities, the
Corporation conduets an Annual Accomplishment Survey inoall programs. Also, customer
satisfaction data provide information abowt how well the Corporation is perceived 1o serve its
grantees and thelr communitics. Preliminary findings recently became available from twa
studies on Corporation-assisted tutormg programs. The studies describe the nature of the
tutoring programs and the extent to which participation in them was asseciated with changes
i reading performance. Our outcome-focused studies on independent living outcomces
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resulting from Senior Companion projects and of the AmeriCorps*National Civilian
Cammuntty are continuing.

Govermment Performance and Resuits AcU{GPRA). Directly related to GPRA, the
Corporation has implemented customer satisfaction surveys for all programs. These surveys
include studies of satisfaction amony direct customers of the Corporation such as grantees,
In fiscal 2000, we also surveyed representative community Jeaders whose neighborhoods
received service benefits from Corporgtion-funded programs. A national epinion leader
survey was delayed and will be cenducted in fiscal 2001,
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BOARD OF DIRECTORS
ROLES AND RESPONSIBILITIES

INTRODUCTION

As a federal governnment ageney, the Corporation is nnique in that it has a Board of

Directors with specific statutory authority, Since is inception, the Corporation’s Board

has pursued an activist involvement, including:

« seiting the Corporation’s strategic plan;

o aversesing an active business agenda, including the stewardship of public funds;

s approving grants; and

» commumicating with the Congress and the American public sbout the value and
unportance of service.

®

CoOMPORITION

s The Board consists of up to 13 voting members agpointed by the President and
cunfirmed by the Senate. Member termis may be up to five years,  Ex officio,
nonvoting members include the Corporation’s Chiel Executive Officer and other
Federal agency heads who usually do not padticipate in moetings.

» By staivte, the Board is 1o be bipartisan. There are currentiy 11 confirmed members,
six of whom are Democrats and five of whom are Republicans, One term held by a
Republican recently expired and a renamnination of that individual is pending. The
President has nominated individuals (two Democrats and one Republican) to the
remaining three positions. 1t 18 not elear whether Congress will act on these nominees
i the lame duck session,

«  For the last several years, the Administration, 1n coordination with interested
members of Congress, has identified the Democratic nominees 1o the Board., The
nited States Senate, through the offices of Senator Lott, has determined Republican
nominces, All nominees arc formally submitted by the President and confirmed by
the Senate.

» Board members, while conducting Board business, are considered special government
employees and are allowed travel expenses. Board momborsg may not receive any
compensaution for their service. Board members are requived 1o il ansund
confidential financial disclosure reports.
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OveEraLL RoLy

The Board’s rale may be characterized as threefold:

s approving the Corporation’s proposed strategic and evaluation plans and specific
categories of gronts;

s advising on the Corporation’s operations, including personnel; and

o providine oversipht, in tondem with the President, Conpress, and the Inspector
Cuenerpl,

AUTHORITY

“The National and Conununity Service Act domarcates the respective autharities of the
Board of Directors and the Chief Executive Officer,

Anihorities of the Board:

The Board bas approval authority with respect 1o the Corporatton’s (1) strategic plan

and annual updates; {2} proposed national service program grant deeisions; (3}

preposed regulations, standards, policies, procedures, programs, initintives, personnel

selection and compensation gystem, and evaluation plans; and (4] evaluations, atl of
which are submitied o the Board by the CEQO, wha is charged with their preparation.

s The Board has advisory rather than approval authority regarding the CEO's actions
with respict to personnel.

s The Board is authorized to receive, dirough the CEQ, semi-annual aid aiher reports
prepaved by the Inspector General,

e The Board has authority to make recommendations regarding the Corporation’s
research activities and o ensure effective dissemination of iaformotion about the
Corporation’s programs.

o The Boord has authority to inform the CEO of any aspeet of the CEQ’s ections that i
deemisto be cither inconsistent with Board-approved preposals or othurwise
inconsistent with the objectives of the national seyvice laws.

»  The Board may also communicate dircetly with the President or the Congress about
any developments in national and comimunity service.

-

Authoritics of the Chicf Execntive Officer:

o The Chicf Exccutive Officer is responsibie for all dutics of the Corporation that are
not reserved to the Board, including authority over all personnel of the Corporation,
except porsonnet under the authority of the lnspector General,

s The CEQ has sole authority over the structure of organizational units within the
Corporation and over the allocation and expenditure of funds.

s - The CEO has sole awthory 1o suspend or termmate program granis,

o The CEO s required to submit anmuest reports o the Board and 1o the appropriate

. commitizes of Congress,

s if, during implementation of a Baard-approved plan or proposal, the actions of the
CEQ differ substantially frem what the Board approved, the CEO has 1 statutory duty
to inform the Board and explain the difference.

I - Page 4


http:autboril'.cd

» The CEO has the power to “generally perform such functions and take such steps
consigtent with the objectives and provisions of the national service laws, a3 the Chief
Executive Officer determings (o be necessary or appropriate 1o curry oul such
provisions,”

OPERATIONS

¢ The B3oard meets 3-4 times a vear, typicully for o 1-2 day period. There are also
muoathly conference calls of the entire Board.

«  Much of the wark of the Board s done through a Conunittee structure (see list and
mcmbership at the end). Committees determine the frequency of their meetings.,

¢ Individual Board members also serve as representatives of the organization to the
public, mdvocate on behalt of the Corporation and national service, and take on
assignments and issues of specific interest,

Boarp BeLecation o e CEO

The Board hus delegated w the CEO several of ts statulory functions, inchuding
respongsibility for approving:

¢ granis and contracts other than new grants made on a competitive basis under Subtitle

B {Learn & Serve) or Subtitle € {AmeniCorps Stalg/National} and
» regulations and other poticics, procedures and programs.
Under principles of ageney lew, the Board relains suthority and responsibility for these
functions'and may also rescind or madify the delegation at any ume.

By-Laws

The Board’s by-laws restate ifs statutory duties and include additional provisions
regarding membership, mectings and official business, officers, committes structure, and
conflict of interest.

SUNSHINE ACT

The Govermment in the Sunshine Act applics when 2 quorum of the Board deliberates on
official business. '
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PARTNERS AND EXTERNAL RELATIONSHIPS

The Corporntion Tor National Service has developed countless partnerships with
ergarzations {rom the private and nen-profit sector to suppoct and Jeverage the work of
AmeriCorps, Lean and Serve Americu and the National Senior Service Corps, The
{ollowing is @ brief sampling of organizations working in partnership with the
Corporation. Fach ene of these coflsborations represents tens and hundreds of similar
relationships that also have been developed at the state and locat fevel.

PHIVATE SECTOR PARTRNERS

From its inception, the Corporation was designed to leverags the resources of the privale
sector to further the goals of the National Senior Service Corps, AmeriCorps andd Learn
and Serve America, Qver the past five years, the support of the corporate scctor has
prown at both the national and local level. The private resources are as diverse ag the
sector stself; from high tech companics o cereal makers, many corporations recogaize the
power of a steategic alignment with national service.

America On Line, the Case Foundation, Sun Microsystems ared Gateway Computers
have joined with Power Up, o mational nonprofit organtzation, and AmeriCorps to help
bradge the digital divide. In-kind product donations and cash funds have been contributed
1o suppert the development of PowerUp Conters run by AmeriCorps* VISTA niembers 1o
provide technology training to children and adults across the country.

Best Buy Company inc.

Best Buy has joined with the Corporation (o expand and grow the Martin Luther King
Junior Day of Service Initiative, In 2000 Best Buy provided $13(.000 which allowed the
Corporation to provide 37 additional grants to Joce! organizations providing service
opporiunitics. Best Buy afso engaged their stores to provide marketing suppore by
displaying MLK Day of Service posters in all their stores nationwide to eticouragpe
citizens to participate in the service day events. In addition, Bust Buy placed a call 1o
serviee in their Sunday advertisement circular prior to the Monday holiday. Best Buy has
extended their support for the year 2001,

Nuantucket Nectars, Ine.

Nantucket Neetars, “the Juiee Guys”, 18 working with the Corporation (o help reeruit
members and promote the AmeriCarps program. Co-Founder, Tom Scott, has created 2
cross-caunlry bigycle ride {o raise awareness {or national serviee and AmeriCorps. o
addition, a portion of the money raisedd [rom this charity ride will be used to support
AmeriCorps programs.

3Com Corporation

3Com, a leading network technology provider, is working with the Cs:}r’pomtl(m to bridge
the digital divide through its Urban Challenge drants. 3Com, in collahoration with the
US Conference of Mayars, is awarding a total of 82 miflion to twenty cities to conneet
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communities and provide aceess to educational, health care and other city resources.,
Urban Challenge cities will receive a team of three AmeriCorps* VISTA members to
support their technology programs.

General Electric \

Since 1993, the General Electric Fund hay invested ¢lose 1o 31 million in more than 40
matching granis to community projects in a unique collaboration with the Corporation for
Nattonal Service and United Way of America. Local GE and United Way leaders select
programs for funding through which the concentrated service of AmeriComs members
and thelr conununity volunteer partners can generaie results, Because of GE's juvestoent,
AmcriCorps mermbers and other community volunteers have provided health care and
meals for homeless fumilies: renovated housing for fow-income residents; taught
substance abuse prevention clagses to-at-risk students; and built new bridges between
community and law enforcement officials,

Goeneral Mills

Sunrise Organie Cereal, o product of General Mills, s festuring three AmenCorps
wembers on the back of every Sunrise cereal box sold between June 2000 and June 20061,

An estimated 3 million boxes of Sunrise will reach consumers with profiles of

AmeniCorps members and information on how to joln. Based on consumer response,

CGeneral Mills will conteibute up to $180,000 to the Corporation for National Seeviee for

support of AmeriCorps members working in nationsl parks and organic gardening,

The 1BM Company

Since 1994, 1BM has had an innovattve partnership with AmenCorps to benefit schools
and comnunities in areas where 1BM has company operations. In Project FIRST,
AmeriCorps members work with retired IBM employees to train teachers, integrate
technology into classrooms, recycle equipment and develop technology plans, IBM
provides $130,000 in computer donations and more than $100,000 in training and
technical support each year. In addition, IBM launched Teaming for TECHnology in
1997 to help small, grassroots community orpanizations build technology capacity, With
support from [BM and the United Way of America, 65 AmeriCorps* VISTA members arg
helping nonprofits assess their technology needs- including hardware and software - o
ersure quality service to disadvantaged communities and their residents.

Y ahoo!

In Apri} 2008, Yahoo! announced a 31 million commitment 1o recruit AmeriCorps
members through AmenCorps web banner ads. Yahoo! is also providing a dircet link to
the AmeriCorps website on the Yahoo! Carcers page. Inaddition, Yahoo! is providing
Camp Yahoo! technology training 100ls to any Corporation for National Service program
that requests the training,
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Coea-Coln Scholars Foundation

The Coga-Cola Scholars Foundution has joined with the Corporation for National Service
angd the Departiment of Scrvice Loarning to support the President’s Stadent Service
Challenge. In the year 2008, Coca-Cola will provide the private sector match for
approximately 400 President Stadent Scholarships. Coca-Cola will continue this match
in 2001,

ER Lily

The EB Lily Center for Women’s Health bas partnered with the National Senjor Service
Corps to support the 2000 Senior Service Corp Annual Conference and provide program
and training expertise to benefit women’s health,

National Baskethull Association .

The National Basketball Association and its member tcams have “teamed up” with the
Corporation for National Service in o league-wide initiative that encourages middie and
high school students to volunteer 16 improve their communities. This year the 2001 NBA
All Star Game will be held in Washington DC, and the NBA w working with
AmeriCorps* NCCLO m a city wide service project involving hundreds of middie schools
students. In 1999, NBA sty Grant Hill made a Public Service Announcement promoting
AmeriCorps.

Magie Johnson Foundation

The Magic Johsson Foundation is working with the Corporation for National Serviee (0
help bridge the Digital Divide and 1o recruit young people of color 1o serve in national
service programs, Building technology conters across the country, the Magic Johnson
Foundation is working with AmeriCorps*NCCC o jumpstart the founding of these
community-haged centers. Inaddition, Mr. Johnson has given the Corporation use of his
trnage on recrpitment materinds for AmeriCorps*NCCC,

Warner Brothers Pictures aad AOL

T the Gl ©f 2000, Warner Brothers Pictures released & new movie “Pay [t Forward”
starring Kevin Spacey, Helen Hunt and Haley Joel Osment. Based on the best selling
book, the movic is the story of an 11 year old boy challenged by his teacher to think of o
way 1o change the world and put if into action. Wamer Brothers selected AmeniCorps as
the living example of the commitment and vision of the movie's character. To suppornt
the work of AmeriCorps memboers, Warner Brothers promoted AmeniCorps ot America
Online, included AmeriCorps mentbers in press interviews and outreach, and made a
financial contribution to further the work of AmeriCorps programs across the couniry.
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MNATIONAL NON-PROFIT PARTMNERS

The Corporation has relationships with hundreds of national non-profit grantees such as
Habitat for Humanity, the American Red Cross, the Boys and Girds Clubs of Americes,
City Year, and the Cathalic Network of Volunteer Service. In addition to these grantee
relationships, the Corporation works closely with a number of other natienal non-profits
that werk to strengihen national and conununity service.

The Paints of Light Feundation

Dr. Norman A. Brown, Chair,

Bob Goodwin, President and CEO

The mission of the Points of Light Foundation is to engage more people more effectively
in volunteer community service to help solve serious social problems. For both the
Foundation and the Corporation for National Service, this partnership reflects the
alignment of missions around service as a sirategy and leverages the complementary
nature of the networks of community volunteening end pational service. The Corporation
for National Service and the Foundation work together on complementary recognition
programs for cutstanding volunteers including the Daily Points of Light, President’s
Service Award, Presidents Student Service Award, and National Volunteer Week.
Through the Foundation, AmeriCorps members and Senior Corps volunteers serve m
Volunteer Conters, recruiting and managing volunteers and extending the reach of the
Centers. To plan stranger collaberations, the two networks nieet annually at the largest
training conference for the field, the National Community Service Conference, sponsored
by the Points of Light Foundation in partnership with the Corporation for National
Service. Five years ago, the Foundanon and the Corporation far Kational Service jointly
developed the Presidents' Summit for America’s Future t Philadelphia (chaired by Colin
Poweli) and continue o serve as key partoers t the ongoing campaign: America's
Pronnse - The Altiunce Tor Youth,

America’s Promise - The Alliance for Youth

Generat Colin Powell, Chair

Peter Gallagher, President and CEQ

The Pregidents’ Sumienit for America’s Future in Philndelphia was an opportonity for the

public, private, and independent sectors to focus attention and resources on the need for a

new level of concerted cllizen action 0 turn the tide in the right direciion for millions of

young people, The goal was to mobilize millions of citizeas and thousands of

arganizations to help children wio lack the conditions for suceess in life. The

Corporation {or National Service and its programs are active partners in achieving the

five fundmnental resources identtficd at the Summit and carried forward in partnership

with America's Promise:

e Scores of state and local summits have been organized by State Service Commission
leaders.

» National service progranss are helping cerporations and nonprofits fulfill their
Summit Conunitments, '
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¢ The Corporation for National Service is the lead agency in organizing the response to
the {ifth fundamental resource - an opportunity for young people 1o give back through
their own service.

o Through its grants program, the Corporation provides over 500 AmerniCorps Promise
Fellows to help assure that all children and young peoptle are provided resources to
become productive adults.

s The Corporation is the co-convenor with America’s Promise on the Compact (o
Fulfil Al Five Promises through Young People. This Compact represents a
significant commitment on the part of 14 major organization ~ with the list growing
weckly - to participate i and promote cach other’s vouth service inttiatives, and to
take service by young people o ssale,

The Grantmaker Forum on Community and National Service

Chris Kwak, the Keliogg Foundation, Co-Director

Sylvia Robinson, the Esving Marion Kauffman Foundation, Co-Dirccter

The Grantmaker Forum consists of corporate, community and private foundation
grantniakers who share an taterest in the distinctly Ameriean tradition of community and
national service. This group’s purpose is 1o build awareness of the power of voluntecring
as a sirategy for community problem selving. The Corporation works with the
Grantmaker forum on funding pelicy and seademic rescarch on national serviee,

The King Center for Non-violent Sacial Change, Ine,

Dexter Scott King, President, Chair and CEO

The Corporation for National Scrvice in conjunction with the King Center for Nen-
vialent Secial Change, Inc. promotes the Martin Luther King, Jr. federal holiday as o day
of service, A Day ON!, Not A Day Off. In January of 2006, over 130 King Day Service
Prajects funded by the Corporation for Mational Service took place across the country.
Plans are well underway for the 2001 holiday.

Yonth Segvier Americs

Reonuald E, Pump, Chaicman

Steve Culbertson, Chief Executive Officer

The Corporation promotes and cncourages national service programs participation in
National Youth Service Day in recagnition of the value young people bring as providees
of service, particularly through the Youth Service Compact.  The Corporation for
National Service also works with Youth Service America on the Presidents Student
Service Awards to recognize young people who make a commitment of 30-100 hours or
more of servive each year.

Do Sonicthing

Andrew Shue, Chairman

Michael Suncher, CEO

Anthony Welch, President

Ag a national partner for the Kindress and Justice Challenge, the Corporation for
National Service promotes this nation-wide challenge and curticulum within the national
service family, with a special focus on service learaing programs.
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