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MESSAGf, FROM TIll': DIRECTOR 

j am pleased to welcome you [0 the United Slales Attorneys' Fiscal Yearl999 Annual Statistical Report. 
This report provides a brief summary of the work carried out by the United States Attorneys' offices during the 
fiscal year. While this abstract of caseload statiSllcs. program discussions. and case summaries does not fully 
impart the work of the United Stales Attomeys' offices. it provides <I glimpse of the types of cases the ofrlces 
arc handling. the offices' commitment ami dedication to prosecuting and litigating casc;s, amI the diversity and 
complexity of the caseloads and work conducted around the country. 

• 
The United Stales Attorneys, under the direction of the Attorney Generat are responsible for 

iovesligating and prosecuting those who viol(lte our nation's laws, and for asserting and defending the interests 
of the Unired Stares, its departmenls and agencies, through the conduct of civil litigation. The United States 
Attorneys, appointed to serve in the 94 federal judicial dislric:s throughout (he country, are charged with 
carrying out tht::sc prosecurion and litigation rcspoTlsibilillCS within their respective distlicts. Although there 
urc 94 federal judicial dislricts, there :'lre on~y 93 United Stales Attorneys because one United States Attorney 
i~ appointed to serve in both the Dislricts of Guam and the Northern Manana Islands. The 93 United States 
Attorneys direct and supervise Ihe work of Assistant United Swtes Anoroeys and support personnel located in 
each district's headquarters office 'H1d, as needed, ln staffed branch offices. The United Slates Attorney system 
nationwide consisted of 94 headquarters offices and 123 staffed branch offices as of the end of Fiscal Year 
1999. 

The l.'nitcd States Ntol11eys' offices conduct most of the criminal prosecutions and civil litigation 
handled by the Department of Jusli(;c. The offices Investigate and prosecute a wide mnge of criminal activities, 
from organized drug tmmcking and violent crimes, to environmental offenses, to health care frauds, to 
corruption bypubHc officials. In thedvi! arena, the United States Attorneys' offices defend federal government 
agencies, for e};ample, in ton suits brought by those who allege suffering as a result of government act"ions. or 
alleged medkal mulpractice by federal employees. The United States Attorneys also initiate civil cases against 
individuals or businesses to enforce the laws, such as in civil health care fraud cases, or 10 represent the 
government's interests, such as in bankruptcy actions. 

The Executive Office for United States Attorneys provit.!es the l':nited States Attorneys' offices with 
administrative and budget support. provides extensive legal training through the Nationat Advocacy Center to 
Assistant United States Attorneys and suppon stuff, and supports the operation of the Attorney General's 
Advisory Committee of United Smtes Auomeys (AGAC). The AGAC consjsts of 19 United States Attorneys 

• who are appointed by the Attorney General. The commiuee, which meeLs monthly with the Attorney Ge~eral, . 



• 	 represents vurious judicial districts, office sizes, and geographic locations, Thccommittcc advises the AUOlllCY 
General and i~ the voice of the United St:Jtes Auomcys 10 Department policy, The AGAC has more than 20 
subcommittees and working groups addressing key law enforcement issues. 

As.an integral purt of thcir prosecution ,md litigation cffort~, the United States Attorneys report to the 
Executive Office for United States Attorneys in Washington, D.C.. information on the criminal and civil 
maners, cases, and appeals that they handle. A centralized computer database comaining this .Information is 
maintained by the Executive Office for Cniled Slates Attorneys. The 'Coited Stales Atto!Tlcys Annu;.~tatistiGal 
Report summmi1.es und presents the maHer ilnd cllSf>rchHed information reported by the United States 
Attorneys. The Executive Office for United Stutes Attorneys completed the implementation of a new case 
management system. the Legal, Information Office Network System (UO~S), in all United States Attorneys' 
offices during Fiscal Year 1998. This new oracle-based dala management software allows United States 
Attorneys' offices to maintain information on pending workloads and to produce a variety of reports based on 
that information, amI to report information to the cC:1tndi'?cd computer database maintained by the Executive 
Office for United States Attorneys in a more timely mariner. 

• 

The ,,;harts and tables presented in Ihis report rencet 4l statistical summary of {he matters and cases 
handled by the United States Attorneys. These charts and tables, however, cannot ond do not reflect the qualify 
and complexity of the criminal prosecutions and civil litigation conducted by the offices" Additionally, the 
stalislics arc WQdully inadequate In presenting a reolistic piclUre of the lime, effon and skl1l required to 
proseCUte and litigate the cases. Some examples of cases handled during the year arc included in the text to 
illustnne caseload composition and, more imponantly, the successful efforts of the many men and women who 
work in the Unite-u Swtes Attorneys' offices. Finally, sigmficant liaison work performed by the United Slates 
Attorneys, Assislant United St.ates Attorneys and other members of the staffs with federal, stale and local law 
enforcement entities, the victims of crime, the loca! communities. schools, and other organizations cannot be 
quantified, Since the role of the United Stales Attorneys IS to see "that justice shaH be done," §erger v" 
United Stl!l~, 295 U,S. 88 (1935), the true and comprehensive accomplishments ortlle United States Attorneys 
cannot he tabulated statistically, 

The men and women serving in the United States Attorneys' offices protect our communities from drug 
activities and violence. protect our nation's*and citizens' financial interests through their enforcement of 
government regulations and the pursuit of white collar criminals, and help to keep out borders secure. They 
afso vigorously represent the United States' interests In the civil litigatIOn <md appellate arenaS. It is an honor 
to present to you in this report the'outstanding work and accomplishments of the United States Attorneys :lnd 
their stuffs durir:g Fiscal Year 1999. 

~~"'M 
Mary H. MUrg~ 
Director U 
April 2000 
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• 	
FISCAL YEAR 1999 STATISTICAL HIGHLIGHTS 

OYERALI~ CIUMINAL "ROSECVTlONS 
• 	 50,779 cases filed against 7! ,560 dcfendants-case filings up seven percent 
• 	 46,423 Cases against 64,517 defendants terminated-case terminatlons up 14 percent 
• 	 57,876 defendants convicted 
• 	 90 percent conviction rate 
• 	 79 percent of convicted defendants sentenced 10 prison 
• 	 48 percent of prison sentences greater than three ycurs 
• 	 28 percent of prison sentences greater than five years 

VIOLENT CRIME 
• 	 7.392 cases filed against 9,175 defendants-case filings up seven percent 
• 	 6.539 cases against 8.404 defendants terminatcd-casc renninalions up six percent 
• 	 7,327 defendants convicted 
• 	 87 percent conviction rate 
• 	 89 percent of convicted defendants sentenced to prison 
• 	 69 percent of prison senlenc:es greater than three years 
• 	 47 percent of prison sentences greater {han five ye;).ts 

• 
OVERALL NARCQTICS 

• 	 16,617 cases filed against 29,846 defendants-casc filings up ten percent 
• 	 /17,038 casesfiledagainsr 30,682 defendants-case filings up ten percent-- when 

rims cases diverted to the Violent Crime and Government Regulatory/Money 
Laundering Program Categories are included} 

• 	 l4,800 cases against 25,752 defendants tenninated-case tenninations up 21 percent 
• 	 23,133 defendants convicfed 
• 	 90 percent conviction rate 
• 	 9l percent of convicted defendants sentenced to prison 
• 	 6l percent of prison senlenccs greater than three years 
• 	 38 percent of prison sentences greater than five yeurs 

OCDETF 
• 	 3,270 cases filed against 9,222 defendants--case filings up 45 percent 

• 	 /3,332 casesfiled against 9,]45 defendants-case filings up 36 perCef11~~ 
,vlten drug cases diverted to the Violent Crime Program Category are 
included} 

• 	 2A59 cases against 7,011 defendants tenninated-case terminations up 55 percent 
• 	 6,232 defendants convicted 
• 	 89 percent c'onviction rate 
• 	 92 percent of convicted defendants sentenced to prison 
• 	 74 percent of prison sentences greater than three years 

• 	
• 5 { percent of prison sentences greater than five years 

-
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NON·OClJlnl' 
• 	 /3,347 cases filed against 20,624 dcfcndnnts-case filings up four percent 

• 	 (13,706 cases filed against 21,337 deferrdmHs-case filings up five 
perceJ1j~~when drug casesdivertcd 10 the Violenl Crime and Government 
Regu/atol}oJMOlley Laundering Program Calegories arc included! 

• 	 12,341 cases against 18,741 defendants terminaterl-case terminations up 15 
percent , 

• 	 J6,9{) I defendants convicted 
• 	 90 percent conviction ratc 
• 	 91 percent of convicted defendants sentenced to prison 
• 	 56 percent of prison sentences gremer (han three years 
• 	 33 percent of prison sentences greater than nve years 

IMMIGRATION 

• 	 11,580 cases filed against 12,650 defendants-case filings lip 15 percent 

• 	 10,-769 cnses against i 1,770 defendants icrminaled-<:asc tcrmtnmions up 24 percent 

• 	 11,206 defendants convicted 

• 	 95 percent conviction rate 
• 	 8! percent of convicted defendants sentenced to prison 
• 	 30 percent of prison sentences greater than thrce years 

• 	 to percent of prison sentences greater than five years 

ORGANIZED CRIME 
• 	 209 cases rited :lgainst 429 dcfcndants-casc filings up five percent 

• 	 {2(}6 cases filed against 566 defelldrlilis-case filings dowll two perccnr~w when 
cases diver/cd to the Violent Crime Program Category are included} 

• 	 173 cases against 362 defendants terminated-case terminluions down 13 percent 
• 	 308 dcfendUnls convicted 

• 	 85 pen:;cnt conviction rate 

• 	 70 percent of convicted defendants sentenced !O prison 

• 	 58 percent of prison sentences greater lh,m three years 

• 	 43 pcrcent of prison sentences greater lhan five years 

QfFICIAL CORRUPTION 
• 	 535 cases fili:!d against 738 defendants-cllse filings up two percent 
• 	 477 Ci.!ses :.>gainst 662 defendants lerminaleu-cHsc termir,ation$ lip three percent 

• 	 580 defendants convicted 
• 	 88 percent conviction rate 

• 	 49 percent of conviCled defendants sentcnctd to prison 
• 	 26 pcrcet\! of prison sentences greatcr than thrte years 

• 	 10 perct;nt of prison sentences gremer than :i vc years 



• 
WHITE COLLAR CRIME 

• 	 6,558 cases filed against 8,670 defendants--case filings down two percent 

• 	 6,311 casal{ ag:.!nst 8,142 defendants lenninated-<:use terminations up four percent 

• 	 7,309 defendants convktcd 

• 	 90 percent convictIon rute 
• 	 56 percent of convicted defendants sentenced to prison 
• 	 15 percent of prison sentences greater than three years 

• 	 six perce:it of prison sentences greater than five years 

ASSET FORFEITURE !..!TIGATlON 
• 	 Asset forfeiture counts filed in 1,517 criminl.ll cases-down 16 percent 

• 	 A total of 1.954 civil asset forfeiture actions filcd--rlown 5 percent 
• 	 Estimated recoveries of over $535,767,852 in forfeited cash and propeny-up 9 J percent 

OVERALL CIVIL LITIGATION I 

• 	 75,603 cases filed or responded to 

• 72.131 cases tenninatcd 
" i3"907 judgments, or 81 percent, were in favor of the United States 
• 	 18,656 settlcments-26 percent of all cuses terminated 

• 
 AFFIRMATIVE CIVIL LITIGATION' 


• 	 7,556 cases filed 
• 	 7,120 cases terminillcd 
'. 3.005 judgments, or 97 percent, were in favor of the United States 
.. 1.840 settlcments-26 percent of all cases tel1l1inutcd 

AFFI RMA TIV" CIVIL ENFORC!,:MENT 
.. 2,421 cases filcd-<:ase filings down eight percent 
.. 2.040 cases tcrmipated-case tenninations down four percent 

.. 387 judgments, or 90 percent. were in favor of the United States 

.. 699 settlements-34 percent of all cases tenninated 
• 	 More than $1 billion recovered 

• 	 50,498 cuses responded t<>-down four percent 
48,110 cases terminated-up three percent 

• 	 , 10,568 judgments, or 77 percent, were in favor of the United States
• 	 7,978 settlements-17 percent of all cuses tenninated 

• 	 tWiih the conversion to Ihe LlOl\'S case m::magemenl Syr;lem during FY'I99S, dala on civil debt collection 
cases is now captured in a sep<lTilte system and. thus, is no longer included in the civil cllseload data shown 
throughout (hili report, Therefore. comparisons of data for the overall civil caselood Of for the affinnft!lve civil 
caseload SholJJd not be made between FY 1999 and prior years. 
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• 
CIVIL L1T1(;ATlON WHERE THE UNITED STAn;s IS OTHERW(SE DESIGNATJ:;D 

• 17.549 cases filed or responded to-down five percent 

• 16,901 cases terminated-down 15 percent 

• 334 judgments, or 75 percent, were in favor of the United States 

• 8,838 settlements-52 percent of nil cuses terminated 

DEBT COLLECTIOl' 
• 173,010 debts opcned~-!lp 32 percent 
• $5.8 billion in debts opened-up 3 percent 
• $2.3 billion in debts'collected llnd property recovered-up 61 percent 

• Amount collected equaled 2.03 times the amount of the entire United Scales Attorneys' 
. operating budget nationwide, and 2.5 	tlffies when ~ss:et forfeiture recoveries were 

included 

• 319.342 deb's pending--up 31 percen, 

.. $15.4 billion due in pending debts~wup from $! 3 billion the prior year 


!:RI!\IINAL DEBT COLLECTION 
• 83,491 debts opened~-up 7 percent 

• $4 billion in debts opcncd--up a half percent 

• 
.. • $1.2 billion in debts collected and propeny rec{)vcred~-up 146 percent 

$985 mimon deposited to the Crime Victims Fund 

• 172,921 debts pending~-up i 1 percent 

• $t3 billion due in pending dcbts--up frorn $10,6 billion due the prior ye<lr 

CIVIL DEBT COLLECTION 
• 89,5l9 debts opened~-up 69 percent 
• $1 ..8 billion in debts opcned--up 8 percent 

• $ l.2 billion in debts collected and property rccQvered··up 20 percenl 
• 146,421 debts pcndmg--up 67 percen, 

• $2.3 bill10n due in pending debts-down from $2.4 billion due the prior year 

CRIMINAL AND CIVIL APPJ:;ALS 
• 15,123 appeals fiJe'd-down one. percent 

• 8,830 criminal appeals filed-up 'hree percen' 
• 6,293 civil appeals filed-down six percent 
;; 83 percent of all criminal appeul.~ terminated in favor uf the United Stales 

• 78 percent of [ill civil appeals terminated in favor of the United Siales' 
• 6,65~ post~sentencing motions filed by incarcerated defendants-<iown 12 percent 

• 
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Executive Summary 

"We han: secl! fhe impact ofmore police. We've seen llie impacl of rhe preventioll programs: the 
penallies; the c;/fort,\ If} get guns out oj tIle hallds ofcriminals, Alld ~l-'e've secn greater peace ofmind 
coming. probably more than anything else, from the pre,w:m;e ofaw police on {he street, in fhe neigh 
hOrllOod, in u preventive, cooperative fashion." 

- Presltlcnl Clinton 

January 14, 1999 


President Clinton and Attorney General Reno, working with stutc, local and Ilibal 1;II·v enforcement onidals and others. 
have iaum:hcd ;m unprecedented effort to hdp Amenc.l'1' eommunlties fight crime. Over the course of the pas! six years, 
tlie Clinlon Administratiun has worked 10 unile feder.ll • .state, tnbal and local crimc·euntrni efforts, direct new resources 
inlo local "itorts for crime fighting Hnd crime prevenlinn, and work hand in hand with 10c;;1 ;aw enforcement and Incal 
cummunun;s, 51"'_ years Jntn this str.!ICgy, crime has dropped to ils luwest level in a quarh.:r uf 11 century, 

• 
Cc·rnmnnity poticing has been al the core of this eff0l1 and the Administration has worked quickly and effectively tn 

fund community pub:c officer!>, tr:lining, tedmical assiswnce llnd other suppurt for commuf.ity pqJking lnitiatlvcs 
nationwide. To dme, the Administration has I}l)id for mure than 92,00\J new police ofnccrs and expeels to meet the gOlll 
of funding 10(1,000 new police officers ahead of schedule and under budget. Community polkc officers ure nnw at work 
in commullitict' acroS~ the country Illuking Amcric:J',~ ;-.In..'l.;\S ;md ucighb..)[iwO{!t' ,.,;afcr. Police, residents and (,:ommunily 
leaders in TUmll.lnd urban <lfCaS <lUke credit c>lmmunity police s(r:ttcgies with success in rcdu(lng erime and improving 
sufelY on the $freets. 

The suel.'CSS of comnmnity p(;licmg I;'; an imporum: milestone in the Administration's deployment of its comprcheu~ 
sivc community crime control strn!eg),. Two key ~tep;; He nhend to meel1hc difficult chullenges that crime and violence 
c;tntinue jo pose 1n m:Jny cnmmunities, 

First, the Clinton AdminiSlnltion proposes a 21st Century Policing Initiative to add to community police forces. par
ticulJrly in high trime UTe,IS, and 10 provide police with new technologies, equipment .md information. to fight crime on 
Ihc front lines. 

Second, Ihe Admini~[ration proposes to increase the number of prosecutors to help implement effective community 
prosccution strategies that complement the work of community police officers. Comnmmty prosecurion is already in use 
in many ncighl:x.lfhooJs around the country to slnltegiclIUy stamp out persistent problems that give rise to ongoing cnme, 
Cmnmunity jlrosecmoffi work directly with community groups, stmtegh:ally at(ack crime problems in the community and 
support community law enforcement's zero tolerance policies by prosecuting crimes Ihcy mlghl not olherwise prosecute. 
Now, with funding fo]' up \0 1000 new proseclltors each year for five years, communities will be able to use the powerful 
tool of i.:ommunity prosecution \() l.:\1nlrol ani.! prevent crime. 

Tremend(ms progress has been ninde ill the fight ng.uinst crime and violence. At the same time, many >communities 
still need additional reSnUfCC$ III brc.lk lht: hold of gllng;>;, iIlegaJ drug and gun trnffiddng, and Violence. The Cllnton 

• 
Admlnl::'!flltiol1 bils laid thc groundwork f"r a strung untl effective community crime t'onl!\)1 stralegy with community 
policing lind strong federaL stale. nnd local partnerships to fight crime. Now, as the goal of a safer America is within 
rench. it is essemiall0 buHd on lhis effec1ive strateg)' wilo stronger communily policing, effective community 
prn,;,ecUlion, ;I:ul conti:med ;Illd reinf,nceu commitmer.1 10 work with our commur.it:cs 10 fight crime. 
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• 
President Clinlotl, AUnrncy General Jallel Reno 

and otlwf;: have !cd a hi,,(orlc effort to rcd:u:c 
.:rimc in ul1r nation's \:ommunities, With funding 

:-Of 100,000 new community police officers:, tougher 

punishment for violent offenders, the Brady Act and 
other laws In keep gum oul of 1he hands nf criminals, 
Ihc Violen ..'c Ag;~inst Wemel: Act, cnme preventiuo 
progr.l;!)s for our ynU1h, and an ullprcccdcatcd tlr;v!:; to 
join the forces of feder,jl, :itate, and local Hnd tribal law 
enforcement Ihe Arlministmtion's crime progmm is 
pro\'ing effective, Crime rates have dropped to {heir 
lowest level in 25 years, 

• 

A b:l;;k huil!:jng block urlhe Admini;:trmion's 
comprehensive community law enforcement stnHegy is 
communilY policing, In just fnur and a half yenrs, the 
Adminl;tlratinn has provided mOl\; than 11,000 agencies 
wilh money for more Ih,lO 92,000 new pqlicc officers 
:~nd is ch.s\! to meeting {he gO;11 of funding 100,000 t:cw 
pulice oHkcrs ahead of !ichcdulc lind uodcr budget 
Across (he country. un cxp.:mded number of community 
police olfH:ers hnve been working: together with block 
wi\lches, ndghb()rhoQd patrols, higb scho(l~ guidance 
..:ounscluri>, pr!Jbmion llnd pamle officers, religious 
group:>; lIlId loe,a1 businesses 10 1,lke buck the I\treet~ 
from violent street gangs and dJ1lg dcalen,:. F;lmilks 
across America are safer in their homes and neighbor
hoods. 

With a stf'onli community pnhdng stnlCl!ltc now in 
place, the federnl government is ready to !lIkc twu 
important next steps to- adv'lnce our community crime 
control strategy, 

Fir:;t, Preside-nl Clinton .and Vice President Gore arc 
commn,eu 10 s!rrngtbening the ,,;ommunity policing 
program, COInmllnilies need more than iI large number 
of police officers: they need officers with additional 
muning, tools, and technologies to fight crime in Ihe 
21 SI ccr.tury, The Clinton Administration has proposed 
11 new progmm, the 21st CcnlU(j' POliCHlg (ni!iaiive, to 
herp eommunitle:. meet this goal. 

Second, with thousands of new police officers in 

• 
our neighborhoods and a new and important role cstalr 

Hshed for poltcc m fhe community, It is time 10 bring 
olher key crime fighters into lhis Ilew Slnltcgy, The 
police 1I1Id the community have made tremendous 
progress working lugether. Now it is time to put more 
prosecutors in the neighborhoods <IS P.lrt of our comnlU
nily crime control strategy. Tne: Clinton Administralion 
has propo;;cd u new progmm 10 help cOml11\Jnilie~ 
nationwide hire up to 1000 llCW prnsecuturs cHch Far 
for !lVI.\ ycul"$ to implement comnumilY pn\~CCUI10Il 
strategies, 

Stage I: Community Policing 

Over the past two decades, forward-looking pOlice 
chiefs have built on ideas of criminal justicc researchers 
and policy makers, and (he chiefs' own experiences, 10 
\.!cvdop a llew npproach 10 figbting crime in American 
CommU.:lI:Cs, Thcse polkc cbief" n;c()glli~cd Ihal \.VhCll 
police ,arc isolated from Ihc ciHnmunily they serve
operating (rom the precinct stillion house or the pmrol 
car - they cannot ImIke adequale g;lins in the tight 
ugainst crime. These chiefs c;m)c oj) with lInew strategy 
for law enforcement: community j)<)liCHlg. Cnmmunity 
policing mukcs ,lur communities safer by changing the 
way police do bUSiness.. 

'nilS jll how community plllicing works: 

• CpmnlU!!in; pulice Offi-':CD rcplly I!i,)t to know the 
commqnity, They know tnt! residents anu business 
people 10 the community. the bad guys (lhe dmg pushers 
and UseTS. unlawful user;;: find sellers of firearms, and 
unlllwfulsdtcrs and drinkers 1)( ;Ilcohoi, purse snat<;:;h· 
eni, car Ihievc~, ~ang leaden;. and olhers creating or 
looking for trouble), and lhe good guys (members of 
block and neighborhood associlltions. religious leaders, 
drug lInd alcohol counselors. school guidance coun· 
scIon;, youth. mentors. judges and court personnel, pro
lx\tiou ;n:d parok officcr.~}. 

• s.:;s'lIImunlty polj,jng officers use ihe new relationships 
Ibn deyelQP in the yQrnmullily IQ Slay ahead of crime 
problems, They walk the bellI. meet with neighborhoad 



•

wtltch organizatinns, handle citizen complaints. enforce 
Jaw~ against pmstltutinn. litlcring. vandulism. and 

imoxication and address: community conccms about 
soda! disorder. Community potiee "fileers do nO{ wait 
until ''In ab;mdmll;u home or business bcc\}!nCs a havca 
for illegal dnlg. nlcoh()l O[ fireanns sales. R;lther. they 
work widl the neighborhood lmd community groups 10 

either rC;;Wrc the properly to som..; consll1H.:tivc comm,!~ 
nily use (jf le"e! it to prevent li pwblem from dcvclo!,
ing or festering - and the mere presence of the commu
nilY police oni;.;cr on 1he ;;(rccl ;Jelen; crime. 

• 

• Community police help fieht the (eur ofs:rimc. We all 
know that when H:sidcllts are lIf'mid 10 ICilve their 
horne,5, Ihe streets me avui!nb1e 10 drug dealers, g.'lOg.S 
and other criminals. In some ways, fear of ;;rime can 
undermine a comreu:lil), as badly as crime itself. 
Communi!), pulice ofii<:crs create a SeoS.; uf :.e>:urily by 
being proac:ive and sl.'eking the input of rc"idents. 
When <:(ti7,em. can communicnte lheir fe~rs 10 law 
cnforcl:men1. polin! catl pm,\l:tivcly addr,.;;;s the cauSC$ 
(If those fears. 

" .t:.uoJmunj!,; 1)U1icin~ enlists n::ojdll1l\s jn the fig-hI 
jtg[jjllSj crime. Neighborhood bJ(lCk w:nchc;;, commllni~ 
ty gmups, teachers, local bllsines$CS (lnd residents work 
with pollee !O identify and solve the problems in their 
<;ommunily. With the renewed presence of police and 
the strong support of (he communily, violent street gangs 
and drug dealers can no longer conlm! comers, streets, 
blocks lind pmk~. The Adm:ntSll':!l:P!l'S 1eadc~hi? is 
m.lking this partnership 11 reality licnY.\s the nation. 

Laying the Foundation for Community 
I'olicing Programs Nationwide 

PrC;;ldcnt Climon came to oflke commiued to 
bringiag community pulicing, .md (he neighborhood 
revitnliziltion that this crime slrnlegy fosccr5. (0 commn~ 

!lilies nutioI1\vide. He proposed to fund lOO.UOU new 
community police oftkers al'onmJ the country and the 
Administratiun e~.pect.s 10 meet this goal by the end of 
this fiscaJ yeOlL

• 2 



• 

Key Milc$tnn~s in the Community Policing mel th:s challenge. reinvcnting the grunt funding 

Program: process ;1l:U putling, po::ct: on the streets ;.t;; ",(Ion as pHS· 

• 	 On July 2, 11)93. President Clinton signed the 1993 
Supplement:!l Appropriations: Act which provided 
$150 milli(lJ) for the Police Hiring Supplement 
Program. Thi;; program made 250 uwurds to help 
hire \If rchil'\' 2,023 law cn(,)fCCmcllt oflkcrs. The 
Departmem .)f Justice was fl~ldcJ with requests 
from police depttl1menlS interested in panicipating 
in the program 'lOu could only fund one in len gran! 
applications, The interest in the progmrn demon· 
strato..:d Ihe need for u milch b(u:.ldcr naliorl1!l effor!. 

• 	 Congress passed the Violent Crime Cumrol and 
Law Enforcement Act ("the Crime Act") in 1994 
and authorized $8.& billion over six yean; to fund 
the 100,000 onken; und support cmnt:;unity 
polking n:tlj,);J',I,!dc, 

• 
,. Attorney General Janet Reno created the Oflke of 

Community Oriented jlolicing Services (COPS) in 
the Department (~f Juslin!-, The COPS Office hill; 
provided money 10 over 11,000 communities hI hire 
l:omrnllnity f'oJkc offit:cr.\(, bringmg the added 
power of community p~\lidhg to many of them For 
the firsllime. Community police {)fficers n(IW 

serve more than 88% of Americans nationwide" 

• 	 The Clintnn Adminl;;ttation's pirog.: to enable rhe 
natinn's 19,000 !lIW enforcement agencies to place 
100.000 offkers un the slrec[ has. alretidy tlUuwed 
local police forces to recruit, hire. train and deploy 
to the strects over 46,000 new officcrs., 

• 	 By the end of PY 1999, the Clinton Administration 
er..pccts to {u:1d the IOO,OOOth community police 
officer. These community police officers wlll have 
increased the nation's police force.«; by about 18% 
from 1994" 

Placing Commonity l'olice Ofliccrs 
on the Nation's Streets 

The idea of putting 100.000 new community potice 
officers pn the I{tl(:et was visioO<lry; the job of doing it 

sible. By Pebnlllry 19Y9. the Department i)ff Justice had 
provided more than $5 billinn in funding lu policc 
departments fn! community policing, 

Within weeks of the 1994 Crime Act's passage, the 
Department (If Justice provided $200 million in com· 
!nunity policing gnlOls 10 392 Slale, munkipal, county, 
iind tribal cnforcement ,lgend~s . TheBe grunts paid for 
more th<ln 2,600 addition;!1 officers and dtpmies for 
Iho:s.e agcncies, 

Next, the Dcpartment of Justice cut through bureau
crm.:y by h:lving larger conur,unitics ~tart recruiting and 
hiring new officers while their grant applicutic)fls were 
being pr(X'csseo, The Dcp<lrtmcnt also developed a 
clear, strl.lightforwaro one-page application form for 
smaller i"i>mmUnilies. To dale, these sm~llcr communi~ 
lies have rc(;civcd fund:ng for more than 10,000 C'Om~ 
munity polin: officers, ami have not had to expend 
resourccs on bureaucr.lti;: P<.lpcrwOflc 

Hiring new porice was just the first challenge. The 
Depnrtment of Justice hilS wl'rkcd closely wi:h police 

• 
has been challenging. The Department of JUBilee has and sheriffs departments across the t.:()untry to provide 
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til;;: ))ecessary training untl \cch:li;;u1 assistance LIS lhcy 
bring on t1eW officen; in order to develop effective com

• 
munity police programs. The Department of Juslice 
hclp~ local hlW enforcement ugcncic:\ transition into 
..:omm;mity pQtidng, target spcclfic crb:cs, work in 
p:lffncrship wilh their communities, develop community 
suppm1 for new polidng strategies, ,1nd deploy new 
stnncgics !U l:lrgi:t youth firearms vioicn...:c, school vio~ 
knce. gangs, dumes!ic vi,llenee :lnd neighborhood-spe
ciik crime problmns. 

l'iI1.111y, Ihnmgh COPS MORE, the Dep:u1menl of 
Justice has paid to move 11.0D0 ;Iddiliona! officers from 
administmtlYc tasks to the street. By paying for new 
equipment, such as mobile laptop computers, and for 
civilhms to do administralive and support lasks, this 
innovatIve program is a fust und effident wuy to put 
experienced officers into thdr communities where they 
;lre needed mos!. 

Communily Policing: 

A Record of Success 


• 
TI\ere is ulready tremendous support across the 

conOlry for the Administration's community policing 
ini1iU1lve. Tbe Department of Justice is working WiTh 

communi!ies to help identify whut works, what does not 
work, und tv belp <~Ircng!hen communny policing pm- . 
grams :I;;;rus:,; the ("Uniry. Ong(ling e valumi,)j1 of thi.\; 
inItiative has shown thut communities are now chM\ging 
the way they apprua(h (heir crime problems. Already, 
police. publi<: officials and community residents credit 
the pnlgram wilh helping to reduce crime ,!pO rebuild 
communities in ,,'ides, counties and towns m:ross the 
United States: 
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Stage II: The 21st Century Policing 
Initiative and Community "rosecution 
Programs 

The Clinton Athninistrntion hal> laid U sHong foun~ 
dmion for a eommunilY crime control strategy Ihrough 
commumty policing. With the groundwork Imd, the 
AdminislrJtion is prepared to s.treng!hen the community 
pohcing: prngrum, build prosccutorinl resources and 
deptn)' effective community prosecution strategies. 

The 21s! Century POlicing Initiative 

Wlth subwmnal new funding for community 
p'tlicc. thc Administration has proposed a 21s1 Century 
Policing Inilimhe (0 strengthen community polke 
force;; and pmvide police with new technologIes. equip
ment and strategies iO control crime in the 2151 Cemur:" 

• 
• Ovcrlhe neXI five YCllrs, Ihc proposed 2Jsf Celtlury 
Policing Initialhc will fund 30,QOO \0 5(},000 new 
";')nll1ltll1ity ptJIicc tOl3rget hig!l I.:rimc arC~I". 

• The 21st Century Policing lnttimi ve makes critkal 
improvemcnt:; in maio technologies so that feder.!l, 
slale, lribal and local law enforcement agencIes can 
communicate on the ~mrne frequencies. "This wi!! also 
cnhance their USe of a newly developed system that 
>lllows officers using hand-held units In cnh.':r and 
receive daln and images electronic'llly right at the scene 
of a t:rime, 

The 21st Century Policil1£ Initiative includes fund
ing:o give polic~ access to technology nnd the informa
tion ne\'Wurks (0 identify suspects, locatc fugitives. track 
illegal gllng activity, and solve crimes_ These essential 
crime-fighting: technologies include crime mapping and 
forecasting: technologies, improved laboratory iech
niques. such as DNA analysis, and upgrndcd criminal 
history rccords and identification re..:ord systems. 

~ The 21st Century Polk:!ng Initiati ve includes cssen
till1 resources to enhance the ~:.1fcty of lnw enforcement 
-utlkcrs.l'olicc (,nieers risk their lives on the line every 

It vital program lh:n provides buUetpf(\of veS1S to st:tte. 
local and tribal governments for use by law enforce· 
ment officcrs. 

• The 21st Century Policing lnili~ti\'e e.f(lends part
nerships among law enforcement agencies. community 
organizlltions and govcrnment ngencics, With new fund" 
ing, community partners enn work lilgeihcr to tackle 
juvenile cnme, scniors cun be recruited 10 help po!ice, 
neighhorhood residents call karn problem-solving skills, 
,md police can work with >corrcclitms offici:lis to oversee 

• 
dilY to prolCd OMf communities. The Iniri(Jtive continues the rcemry of ex·offenders into the community. 
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Community Prosecntors 
nnd Community I)rosccutioll 

With fi stronger and mme clTcclive police force in 
place in communities nationwide, President Clinton 
now proposes to increase the number of and enhance 
the role of fhe proseCtllt)rs in our communilY crimc
fighting effurts. He hilS pruposcd ;; new program to help 
communilies nationwide hire as many ;IS 1000 prosecu
!\If';<: cuch year for five years amlin build on community 
pdicing p,ograTlls with nn effective prlJ,s\.:cu!i(H~ strale
gy: community 
pmsc<.:ution. 

Cooullunity prosccutiO:1 j,> heing used in many 
communilics aCloss the comltry to syslcmalically com
bat crime. In neighborhoods from Boston to Los 
Angeli!."; and \\';lshington. D.C. In rndi;lO::tpoli~, prosecu~ 
1\.w arc rccogniz.ing the importance of fighting crime 
through stronger ,ies to the community. While prose!:u

• 
toa have tradllh:maUy fl!{:u.scd un the esser.lia! task of 
cOl)vi\;ling m!lre ~erious l)ffclldtl':> aller Ihcy have {;()m~ 
miw.:d .:rimes, community prost:t:utor.-; add \0 ,hal <!Orc 
responsibility by working with the community to pnmc~ 
lively stamp out prohlems and stop new crime before il 
starhL The)' look beyond the individu.al criminal case 
and the individual defendant 10 :;cc what they can do 1Q 

break the cycle of crime, gel [he menacing gang off the 
street t:Omer, shut down the cruck h{)w;e, aud sever the 
chain of illegal gun tmfficking. 

Community prosc-.:ution is strategic pnJsecutton, 
'1':;1,! typi-.:;.t! prO.:iCcutOl"S offit.'e makes thous.mds of 
decisions ca.:h year on whi-.:h C\1SCS to drop, investigate 
furthcr, p!e<J bargain. or take 10 lhe jury. Most offices 
lire overwhelmed with !Dussi vc COlW loads, and they 
have preciuus linle lime to get the infonnalion they 
need from the community, 'J1;e addiiion of a community 
prosecu!or to an office creates a two-way flow of infor
mation dmt typically has two results:: belief community 
,assistancc in convicting the worst offenders, and more 
pmsccmiotls of cases involving "low level" crimes that 
Wt:rc previously dismis;.;cd. Thc.~~ prosccu:ions have it 

ws{alncd imp.3d 011 community ;m!cty. 

Now, wi:h /lew prosecutors, distri-ct ,atturney offlccs 
will be able to both conlitllic !O prosecute serinus 
l,':r!mes lmd use :he powerful 1\tratcgy of c<.lll1munity 
prnsecution to control and prcvent crime" 

This is how community prosecution works: 

~ Community P[~.\'yturs Ic;un bow the communi!:'.: 
overn1es. Communit), pn>M!CUtors work directly wilh 
civic mi$-ociutlons, neighborhood walch groups. buslnes~ 
group~ and reliSioll!> Icoders (0 identify <:\)ormuniIY public 
I>llfety needs ilnd way" that the j)mseculor'S office clIn 
lIdtlr<:::';li these needs, The c!O,,>C lics that the prosecutor 
develops with the commuuily help in preventing and 
prosecuting crime. For cX:lmple, when an offense ls 
cmumlned, a community prosecutor will ulready know 
who is tn Ibe gangs, how the dmg and gun traffickers 
have divided up their lenilories tlod who IS in conniel 
"."llh whom. The community clIn also a<:l as an "carly 
w:!tnll1g system" 10 alert pro~t'CUllJrs to new communi· 
ty-wide problems before Ihey overwhelm the police and 
jll!'tkc "ystem, 

~ OJ;r;mcnity prosCCU1S'[S usc all lc!!;!} lools to aBack 
crime orublcms in tbe communil)" Cummunit), proSc{;ll~ 
tors use civil nuisance ~l.Otions t() rid neighborhoods of 
drug·dealing or pro:;titultOIl un privute propert), and take 
control of abandoned buildings. Tbey obtain stay-away 
orders to deal with chronk offenders and drug dealers. 
and ci viI injunctiuns agaiw:t gungs. These seemingly 
low-level actions have a powerful effect in preventing 
crime, 

• CQrnmunjlY pm;,;;:cU\(l(f; adpuLZcro Wlerancc 
oolicies, Commnnity prosecutors enforce quality of life 
laws to improve overall stlfety In a community and to 
back up community policing SlrtHegies that emphasize 
zero toler-Jm:e for criminal offenses. With a community 
prosecution strateg), and new prosecutorial resources, 
district attorneys can enforce low·!evel ordinance viola
tions that might not hllvc been pro~ecuted in the past. 
'lois makes the community more livah!e for residents. 
husincsse<;, schools and pl:t~~s "f worship, and c;cnds the 
"not here" message to would~be criminals, 
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• Commuoity umse&\lwrn leverage the WQrk of the prioritized by how they l1t inlo the Fifth District 
prosecutor's nOke, Creating ,\ communitY4oricnled "hig picture" rather Ihan using seriousness or the 
group within:1 prOSeCtllOr'S office leads to;] more crime as Ibc sole criterion. 
51tntcgic appnn!ch Ii) crime-fighting. These addition~i 
prosecutor;; help the entire (lffice to prepare benerca~es 
through cHulaCI::; in the cnmmunity. It gives them the 
ability to conine! more witnesses and condUcl victim 
impact st:uerncnL~, All prosecutors can then systemati
cally atulck [he rll(l!S "f local crime jJwblcms. 

Gon:munity prosecll~ion prngram~ urc taking hoJd 
throughout the country: 

• 	 In Washington. I)"C., th\,: Unit<!d Sllllc~ Auorncv 
crcnlcu a community prusccu:ion unit in the " 
husy Fifth Folk,,; I)imric;, Two c"mmullity 
Pf\lSocutOrs review caRlh" ;mu warrants filed by- Fifth 
Distril.!t pnlice (lffice:~. They work with lhe. pulice 
In itir,:!llify pallcm;.; 0: come, meet regularly with 
community gfi.>Ups. ,mu :lwy u},r,: ever), ci vi I antI 
criminal !;,w lit Ir.cir disposal to deal with problem~ 
idcotifled by !hc community. Working with them. 
':tbou! 15 other prosecutor> ate ussigncd tn hundle 
__'riminal (.'a~es tnjuslthe Fifth Dis!rict ncighbor
hoods. TheH\ ptnsccmors pWSCClIH! all the cnSC1) in 
their <lssign..:d neighborhood dis!(icts - from misdc~ 
mennon; 10 homicides, 'nu~_ resul! is ihat cases are 

• 	 In Portland, OregcIfl, (he Distric! Aaomey has 
assigned a "Neighborhood DA- to each of severnl 
neighborhoo.,k The Neighborhood DAs work 
closely with neighborhood groups (0 solve 
problem;; identified by 1he community. 'incy 
ol'gllnize citizen pntmls, dmf{ trespuss ordinances 
to keep churged drug dealers ;l\vay fmm a ncigh
borh;)oo pending tri;ll, !roh: IlIlldlords to identify 
and $Creen oUI drug dcalcn;, work with huusing 
inspec(ors to (urge! proj)C-l1ics used for drug 
dealing, ,md cnllst the aid of government agcm;ies 
to dean up crlme-chlden areas. 'nley cmJrdinale 
these ac!joliS with the DL~lricl Aunmey's own ttmgh 
prosecutiun slrn!cgy tn maximize the impuc! on 
cnmt:. 

In l.Alwel!, M;msacnuscIlS, a (;(Immunity prosecutor 
in lhe j uveni!:: Jivi:.inn convenes week ly meet ings' 
with the principal nf the itX:'ll high schoo\. juvenile 
probatkm nnd parole officers, ,md the pollee gang 
unit He ulso maintains contact with the juvenile 
drug treatment nnd (""\lueation progr<lm leaders iJnd 
wi!h juvenile offenders. Ai> a result, because the 
community is shnring information and keeping tabs 
on them, juvenile offenders have done a better job 
sticking 10 the terms of thelr probation and, when 
they du not, probation revocation is now much 
more likely, 

In Indianapolis, Indiana, aSSis!unf dislricl attomeys 
were pla.:ed in four police districts to work with 
citizens' groups and police officers on drug markets, 
domestic violence, and dIsorder crimes. As n resull, 
(:ommunilY groups ate now helping !O identify 
crime "hot-spots" und observing ke,' enses as they 
move fhrough the Jildlcial procell;;, police irwcstiga
lions are more thorough, and the central umee is 
making more informed decisions ;tbou! who \<) 

charge with crimes. Thc program is so popular with 
citizen!' that it h:L; been expanded tn ,~erve the entire 
county_ 
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This comm:.tnily p;:osccution siratcgy is not new. In 

an earlier day, pr\l~ccutors prJcticed jUfit this way - in 
the community. But exploding crime r,l:es and balloon~ 
ing c..se!,}aus have (nn:ed pn»iccutof}; tn spend their 
lime in \:oul1, not in the community. Often, nil a dislner 
atl,lrney needs (0 become more &tnllegic and therefore 
more effc.;:tive is a !';ITI.;l] um,)l\nf of money \() free up 
the lime uf existing prosecutorS Of to hire,u few more 
pnJs<xutnrs. With resources In hire new proseculvrs. 
communities can aga:n bCllcllt from {hi~ law cnfnn;CM 

ment strategy, 

• 

Community pul;;,:ing and n:her ellm't.; huv!.! bmllght 
crime down and also have given prosecutors ()VC(M 

whelming case-loads. Now is Ihe !jme 10 provide dllmiel 
allolTley',\ \.lIi.::es :mlllnJ Ihe country wiLh resources and 
slaft' [0 a.:hievc the sWltegic benefits of community-ori
ented prosecution, With new prosecutors who com back 
up the work \)1' (,:('lmmlOity police ,md target (':rimc ~!t its 
core. prosecutors c<ln both prosecute their (':;)ses and 
help brc"k the cydes of crime and violence. 

Conclusion 
Crime I1ItCS ovcr:t1J h~vl: dmpped to a 25·ye;u low; 

property crime is signific;:JOlly lower: violent crime..s 
declined 20 percent in the Jast six years. The murder 
mle is at ils.1owesllcvcl nationwide ill 30 yean;.. But t;,c 
Clinton AJministnl!ion is. nu! prepared to d;lim victory 
and !Urn to other matters. Now is the lime to press 
ahead, and make gre:tler gains in the fight against crime 
and viulem,:e, 

Communities <Ire still badl)' in need of resources to 
break the hn!d of gangs. illegal drug and gun lmffickil!g 
anti Violence on our streets. With stronger polIce agcn
de... and ,m expansiun in community prosecution 
resources, the pmmbe of slIfel), Hno security will 
hecome a re'llity tv more Hnd more residents, neighbor~ 
hoods, towns. and cities In America, The goal of a sufer 
America is within rench, 
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• 4 ~s, Department of Justice, Office of Community Oriented Policing s."'ces 

How
ITALLBEGAN 

O
, 

n ,la)' 12'", 199'), President Clinton siood in the Hose Garden ,tt 
the ~11ite I[ousc hefon: police chiL'f5 and shcrif(\i from across the 
Il:uion to announce that the COPS program had funded il5 

100,000'" officer.le:s.<; than five years earlier, the President had sal in the 
exact s.une location to sign the Violent Crime Control Act of 1994 - the 
most comprehensive pit'CC of Federal crime legislation in history, 

Altorney General Keno creatc,llhe COPS Office on October 9. 1994 to 

implement the centerpiece of lhe C;'inlc Act - President Clinton'5 pledge 
to add ]00,000 community rlO1icing officers:o the street. TIle concept of 
adding 100,000 officers 10 the beat helped spur passage of 
comprehensive anti-crime legislation. 

• 'n.. President first pledged 10 "dd 100,000 officers 10 the s'reel in 1992 
f1owever, ~le origins 01 the ioea dale el<n furtber back 

In the 1960'5 and 1970's, the crime rate was skyrocketing and the 
quality of life in American communlli-es was rapidly deteriorating. A 
handful of police chiefs and sheriffs arOllOd the cOllntl)' began to realize 
that the old model of policing no longer worked. 

nev"Clopmeots in technology had caused police to slowly move away 
f:om their community. Poliec cruisers and radios essentially took police 
off the sjdew-alks and put them in cars racing from incident to inddc11t, 
with little time to work on preventing crime. 

l1w.'lc forward thinking Jaw enforcement offic!als began to do things 
d;ITerenll),. They began working in partnership ~ith their community In 

eliminate the root cau$CS of crime. By adopting a community-oriented 
philosophy, it handful of commHnities began to tum the tide in the war 
against crime. 

Wm-l 'iHE. SIGNING Of THE VIC ..EN! 

CRIME CONfROL Ac: OF 1994, 

PRE510ENI CUNTO" CREATED THE COPS 

PROGRAM, 

• 
COPS 1994 1995 

Timeline------~~~---------------B~---------
On Seplember 13, PfQ"ident Clim(>/) s;g'~~ Ihe 1994 C;ime Acl COf'S ·'L·odl.(~ '~Q (;'sl oJ ils ;;\nova~w g;o,.,' 
,mo low. which croole$lne COPS Ofi'Ce. W,lhin a ~Ih. the- P;OS~, IIu} )'~, Fiioormt Viokmce lr.:iIoliYb, 10 
COPS Offico OptlflS ill d;)()J~ Q~ owmd, it, f r.1 'OV!"d of g1tlnK I;ulb VOLin ViQ/I;.rC(l '(\ 10 C'''(IS '>olio"",,1;'(I. 



• 
COPS: AGround Breaking Partnership with l.ocall.aw Enforcement Celebrates lis Fifth ilnnivers. 5 

The .success of community policing iii these cities and. towns led 

Presidertt Clinton to propose the COPS prngralR If crime rates were 

going to be cut. law enforcement needed to move towards rommuni~y 


policing. HUwm'eT, additional personnel, resour-ces! and training \\'ere 


needed to malre tlIe sluft The COl'S progrnm \,,~ to be the ,.hide to 

propel polidng into the 21<1 century. 


Less than it month after the enactment of the Cr:mc Act, COPS awarded 

its £11'5t round of g,rants. This rumoilncement inclllded more than S200 

million In grants for 396 communities nationwide 10 hjre 2,700 

community polidng offlcecs. 


• 
1111.: COPS prograr.J qUickly gained tbe support of eVE!)' major law 

enforcement group 1l'; wei! as the u.s. Conference of Mayors :md the 

NationaIJ.eagt;./; of Citles. 


"0UR 'lAilOr./S (frME RATE IS NOW 
From d-ay one, the COPS Office put the highest premium on customer AT ITS !.O\A/ES"" LEV!!:..:;' Ii'<; A QUARTER OF 
service and responsivcnes,'i, Because COPS is the only Federal agency 

/\ ClX7URY. AWl) MAKE NO M1STAKE: 
whose sole mission is to serve the needs of local !awenforcement, its 

(OMMUN:fV POU(ING PV,YEO A 
J1ro~~rams respond directly to those needs, Red tape wa.'i trimmed .md the 

$IGNiF!(AN1 ROIJ. IN THAT DECLINE, Byapplication procc:.s streamlined to case the Duden onloc:ll agencies. 
PUrT1NG MOR!: COMMUNlrv ?OUClNG 

By making the grant application proces.s simple and its pmgl".ll1S OFflctl{S ON OuR STREETS, \rvr; Wit'. 

responsive, COPS h~, been ahle to provide ao llnprecedented 1",<1 of (ON11NUE TO MAKE AMERIC~'S 
support to v.'Cll over half of the law enforcement agencies in the United NEIGHBOR.HOODS SAfER AND BETIER 
States, Pt,ACES TO lIV~, " 

In five years, COPS has awardee :iJore than 26,000 grants totaling more 
- VtCE PREStDENT AL GOREthan $6 billion to hmd the addition of more than 100,000 officen;. COPS 


has also luntlcd critical technology, vital training, and innovtlliv€, 

problem solving slralegiesw advance community policing nationwide. 


1996 1997 

4It------n-,,-'-C-Ji~-ei~--i~-!!m-'~-.-'-~--Cc-m-~-ru-"-P-cl-"-iC-9-~-C-~-'~--'---------Tl-"-C-o-;~6Or'-fic-,-,,-oo-"-'-'h-,-'~-'-m-o-'C-'-m-m-""-i~---------------
!.'ioweMIC \!ioIen.c:e glnrb ore illtKldoced ;0 bring e!1ec1"'"I'! oommVOtIy Pol c tIS ImlllJm 10 odY()f'ce commun,ty ~k"ng 
pclici'lg wOlegies 10 gcnQ cxl ~ic Violence p:e'<6f'lion. or>d ~{l~11 low fll'lfoH.:-emenl 000 commlmity f1'\C'mOOrs. 

http:l.ocall.aw
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6 IU':;, [l<,partmenl ofJustice, office of rAlmmnnity Orienloo Policing &:rviccs 

.----------------------, 

• "THE COPS PROGRf\~,1 WOR<S, ! 

HAVE S::EN ;rs SUCCESS F:RS7h'\~.JD IN 

TH~ CITIES ,"ND TOW!\S ACROSS 

AMERICA WHERE COPS fUNDING AND 

COMMUNITY PQUCNG ARE MAKING THE 

STRECS Sf.F(R AND THE COMMUNITY 

STR~Gtft WE RfCENTLY LEARNED THAT 

CRIME HAS DECUNED FOR AN 

UNPRECEDENTED SEVENTH CONS£CUTIV2: 

YEAR AND THE (OMMUN!TY POLICE 

fUNDED UNDER THE COPS PROG~AM 

HAVE CONTRIEUTED TO THAT SUCCESS." 

- AnCRt\EY GEI\:ERAl JI\}~ET RENO 

TI,e COPS MORE progr.Ull ha, provided nearly $r billion to help law 
cnfor~mcnt ilb'Cndes improve their t(.)chnology cors h;L~ also funded 
innovative strategies to comhat domestic violence, methamphetamine 
use, <lnd school violence. 

The COPS program lu" helped make community poliCing the oation's 
primary crime·fighting 5tmte~'Y' Through COPS grar.t'i.1 more than 
! ! ,300 agencie~ have commiHed to comnmnity policing and more than 
87 percent of the Amcricrm population is now served hy a law 
enforcement agency tlllit practices community politing, 1'0 help 
institutionalize community policing, the COPS~funded Regional 
CommunIty Policing Institutes and the Community Policing 
Consortium h:lve lmined more than 59,000 law enforcement officers 
tmd communIty members. 

The COPS ornce lS currently scheduled to ceIL'" awarding grnn~' at ,te 
end of FY 200(J lIowl!\,cr, the Mminis:ration has proposed 'Jle 21" 
Century Policing Initiotlve, which continues the COPS p"'gratn until 
2005 to add 30,000 to 50,000 more om«", to the beat America's police 
chiefs, sheriffs, and mayuri strongly support this pmposaL 

1998 1999 


.---'-"-"'-"-11t::-sv-m-m-H-""-5-,h-00-'-50-'-''''-,-P'-"-id-,,-'--O-'-M-'-,il~r,-C-O-"-I,-,-;!!-"-,-,C-O-,fX'jJ'--o-;!ke-_-'a-Ioo-d-d------
CI""\O,, onoourxes 'he COPS in Schools progrom /0 him schcdulu ofld lJ!'lo:::le! b.xlgelond tte$idert1 Onion prop:»<n. ltm 

COI1\fT\\Jnily policillg pfficers 10 work in Amadeo's scho::k 1'" CenlUlY Po I(ing ,rili::liV\l 10 COf~illW: tM COt'S ptPglom, 


http:F:RS7h'\~.JD


• 
cops: AGround Breaking Partnership with Local Law Enforcement Celebratel ILl Fifth Anniversaryl 7 

'--1-----. 

COPS 100,000 
FUr\IDED 

On May 12th, President Clinton, flanked 

by law enforcement officers from 

around the country, announced that 

• the COPS Office had funded its 100,000 

1OO,OOOthofficer ahead of schedule and 

under budget. 

• 1994 1995 1996 1997 1998 1999 
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WHY 
COPS WORKS 

T
he fjye year anniw;rsary of the COPS Office coincides with the five 
year anniver.;ary of the Navassa Police Department. We used one 
of the very first COPS grants 10 start a brand new police 

departrr:ent f'ii'C years later, we are still going strong :md providing the 
cilizem of Navtlssa the peace of mind that comes from knowing that the 
men and wonmn in hlue are patrolling their streelS, 

We JJC a textbook example of the importance of lhe COPS program 
withoHt COPS there would oot he:1 police {¥:p~l.rtmcllt in NaV'l%a. f.s the 
new Chief of Police, I appreciate the l)Cneflt'i of the COPS progmm ir. a 
very personal W"ty -I wa'.; hired under a COPS grant awarded in 1996. 

I'd like tD {llke lhls {~}portuni:y;o thank the COPS Office for giving liS a 
Ch:illGe to prott'ct ami servt QUI' communIty. 

Chief Johnny Starks 
Nav3S..<\a, North Carolina 

T
he five year aonh'Crsary of the COPS program is an opportunity for 
ma}'ors, poUce chiefs, la'WTIl:1Kers, and citizens to reflect on the 
success of the current loc,11-federal partnership 10 reduce crime in 

co;nmunities across the nation, Here in Elkhart, we have been able to 
tum the cnOler on om <lntkrimc efforts with great assistance from the 
innovative programs of the COPS Office, including initiatives focusing 
on domestic \1olence, the hiring of additional police officers and 
civilians, and law enforcement equipment and tethnology, The success 
of this partnership underscores the need to continue to support locai· 
federal collahoration in crime prevention. A" the nation heads into the 
next century, it is my hope that the. COPS prog~am witt con:ir.uc to be a 
flexible source of funding for innm'alive crime fighting approaches at 
Ihe locallevc!. 

• Mayor Jame; Perroo 
Elkha:l, lodhma 

http:con:ir.uc
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N
ot too m:tllY years ago, New Orleans wa.:; known for its violent 

crime almost as much ,L~ it wm; known for Bourbon Street and 

the French Quarter. At one point, the city :wcraged a murder a 


day.llowever, with anew police chief, acommitted citizenry, and amove 

to community policing, those days are no more. The New Orleans Police 
 . 

ere IS noDepartment recently rc\e,L'\cd statistics that ~howcd a nearly 15 percent 
drop in crime in the last year and a Go percent drop in violent crime 

since t994. 
 question that 

• 

llow much did the COPS program contrihute to this slIccess? Since 1994, 

New Orleans has received more than $8 million in COPS grants. This American 

has given the Police Department the flexibility \0 deploy its officers \0 . 


the most crime-plagued corners of the city. 
 communities 
For the first time, the police have a pennanent presence in the hOllsing 
projects. Residents of housing projects used to hear gUllshol<; every are safer 
night. Now the sound of gunfire h;L~ beell replaced by a comforting 

silence. 


thanks to the 
If there is one thing we have learned in recent years, it is that more cops 

on the beat and community policing is the best way to fight crime. 

There is no question that American communitieo; are safer thanks to the COPS 

COPS progr:un. 


1/ 

program.
Mayor Marc Moria! 

New Orleans, Louisiana 

• 
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seen 

fi rst ha nd the 

dramatic 

impact of the 

COPS 
II 

program. 

A
s.ue community is the prim:!!)' goal of every government. The 
COPS Office has p'(JVldcd ,d)$(,llItcly critical assist,wee to local 
police departmcms, ta:ge and small - assi~t;mcc that h:t~ 

challgeti the quality of life 10: the het:cr in cities and towns across 
Americ:t The :houghtfui application uf signlficant federal !'csources by 
the COPS Office has brought ahout a fnndamental change In policing, 
a shift to collmmnity oriented poiicmg wbich has created a safer 
country. 

Now, in my socond small cilles chfers job, I hay\; sc-en first h:md the 
dramatic impact of the COPS program" Neither city had the resourt'CS we 
110',,'t\C'\t to flght critnc, TIle COPS Office gave us lhe ability to m~lke lhc 
city asafer place to live. 'n>ere ~ uo donbl d,m dIe positive Impact of the 
COPS progrmn will be fell \\'€Il in to the future by communities around 
the nation, 

Chief Michael Berkow 
South Pasadena, California 

T
he COPS program came at just the ,IghtUme for Rome. Five years 
:1~O we were facing :l sur~c jn dmg-relatcd crime, as were many 
mher communities in the. country. Robberies, burglaries, and 

homiddcs were on the rise. This W;IS happening just a,'i our main 
employer, GriffissAir Force Base, realigned and we 105130 pe""nl of our 
l'(:ollomy, 

, 
We were able 10 lise the COPS program to start new public safety 
ini:iativi;S. get and me new computer and cellular technology, :tnd forge 
a tnle partnership With the community. Today, Our crime rate is. going 
dO\\11 amI Rome is. ;t safe phlC€ to live and raise a family. 

• 
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.A::. we move into tile next millenninm, the safety a:)d wen heir:g of Ol:r 

dtlzells must continue tn be a priority. The COPS program has dearly 
demonstrated il-: value to our city ana the CDlInl!'y. 

Mayor Joseph A, Griffo 
Rome. NC'N York 

• 
B

alloons alld streamers 110<1tl.:(1 abo,;e the arca where ccnh..:r city 
fCSidents were shartng hamburgers and chattlng casually on a 
wann September day, rae excited squeals (if children fillet! the air 

:IS YOl1ngsters lO-scd .vater halloons and COGlpeta! in jellybean nteeL 
Meanwhile, other residen~ plied the yard &110 area, looking for that 
ch:Sivc "great deal" and waving :il acqu:l.illt;mccs th:lt strolled by. 
Mothers helped their ki(~ pile food nil tileir plall!S ami opeml' the tricky 
ketchup dispense"" That neighhortlOoo Ctllebration is how it \Vll5 in <he 
early fall of 1996 - 1995 w",,, different story altogether, The ,lreeiS 

belonged \0 the criminals both day and nilillL 111e \<1)' site of chis 
celebration of jft'edom from fear [rom ,cellage Ihug;; and drug 
criminals was :; vacant lot where) not tv.'Clve mantils hcforc, stood a 
crack hot""" 

At the center of this rehirth of hope are the concepts and progr.urs \)f the 
COPS OfIiCtl, COPS gronts have helped f""llnitiali"", in mallY arens:md 
led to an increa:,ing :unounl of trust ootwcen Ole COPS officers <u~d 
J'($idcnts, They have allO\ved n:; to focus manpo\\''Ci where it wa..;; need~1. 
M:ll!ches~r's elected officials, law enforcement, and residents all agree 
thai COPS hus m:lue our community stronger mId safer. 

Chief M,uk Uriscoll 
Manchester, N,."W Hampshire 

nchester's 

elected 

offiCials, law 

enforcement I 

and residents 

all agree that 

COPS has 

made our 

community 

stronger and 

sofer, 
1/ 
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OrHCLR JO~'ArHN-.J HAll Wt\hl'l [l) 

TO JO:~ THe POlICE FORCE TO M"b,KE A 

DIFfEReNCE IN 1HE liVES OF m, 
RESID~NTS o~ Wllf,hlNGTor>"J, AI'-JD 

l1'\AI,KS 10 1l'E COPS PRoGRN~. HE 

13 DOlhlG JLOTIHAf. 

12 ~s. Department ofJustice, Office of Community Oriented Policing ~lViCes 

I 
WHERE ARE THEY Now 

On Ociober 13, 1994, Ihe COPS Office owcrded ils firsl round of gronls. Five years 
lolise officers hired wit" :hose gron;s cO(I!im:e 10 wOI'k willi their communities 10 fighl 

crime nod improve Ihe quolily of life in 'heir oeig~borhoods. Here are Ihe slories of six 

officels hired wiih Ihe firsl COPS 9'onls. 

OFFICER JONA111,\N HALL 

WIIAllINGTON, DElAWARE 

Offlr£i Jonath;:ut Hall wantt.'\.i to loin tbe police force to make a 
differencc in the lives of the resjce!ll~ of Wiin~ing{oll. And thanks to the 
COPS program, he is doing i"s, 'h,". 

l)e(::luse of his strong commitment to the lileals of community policing, 
Officcr Hall was invilt'{t to spe,IK ;:! the While House ceremony 
commemornting 'he fm,ding of .he 100,00(1) COl'S orrico, The 
President caned Officer 11::11 a symhol of what the Mministmtlon has 
\\\1rlred to bring to law enforcement m'ef lhe p:t<;t fr..e years. A.'1d he 
credil£d Officer Hall for being a man "iho "Indy represcn~ the 
changing face ;md the hright future of policing in i\mcric:L" 

Officer llal!'s Ileal is in the West ('..enter City area, where he erul oflen be 
found walking 'he neighborhoods, ,allting with residents, or leaching 
crime [}:evcnlion techll[(lues. He a;so responds to calls for service on his 
beilL 

If OffiCEr IlaU is not on pat:;)!, yml will likely fintl him at the HicKS
AnderSOn Cenler, a recref!;tion-al center frequented by area youth, He goes 
there on his breaks to haq~. out or play h<l\ketball with the teenager.;, 
These sessions give him the opporHmity to cOllnect with young people 
on an informal level m:d ac~ fI.<; a mentor ,mel friend. He considers this 
one of the most important and re>1ft1:rdil:g aspects of his joh. 

Before switching to a career in law r:nforccrnclH, Officer llall W:l\ a fifth 
grade teacher. While he enjoyed his experiences with his studenlS. he 
jnmped at the chance to join the fo!\."'(!, For him, it WPS an op[Jo;1:unj~,; 
Lo continue to give back to the community and reach peopte of all ages. 



• 
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OFFlC',R ~lARY ANN HAYNE 

GILBERT, ARIZONA 

'Mle Gililen Police DL1mrtme1ll1lsed one of the fi~t COPS grants \0 hire 
Officer Hayne, who lS improving the quality of life for tbe resident'> on 
her beat and Involving them in crime fighUng solutions. She regul:Irly 
attend" hlock walcn lllcetings ;mJ often lem:hcs crime prevention ad. 
safely courses, ;,llch as safeguarding your property from burglary or 
preventing car·jackings, 

Officei' [la,11C'S daily presellce in the community has hdpL>fl make 
Gi1~rt a siller place to live, For example, onc of the !eena~ers in the 
Sand Creek neighborhood Wil'Slrot:g1y sn~""teil of dealing drug;; from 
his house. Residenls had called the police in the past, but did not feel 
that the calls had impacted the activity. When Officer 1[ayne attended 
her iirst block'watch meeting in Sand Creek, she was met with some 
anger and frustratiotl. 

Omcer Hayne Ii~cned to the complain~ of the residenffi and ,"ked them 
what Lhey \\-'Quld like to sec happen to change the sitt~ation Officer 
Ilayne believes that lhe nest solutions come from the community. The 
rc:;ident'l wanted her to wjtrn~s.~ lhe activity and make her presence felt 
in the neighboril00d, Officer ilayne hegan to park her ,.hide ollffiide 
the house, She was inviled :0 usc the neighbor's criveway to document 
the suspicious activity, Afler having a clear sense of what was occurring 
it:side, Officer 1!:lyne COnlaL11'd the mother of 1..:1c boy and voi.;;ed the 
community's concerns, She asked the mother if she v;ould penllit -:l 

c::msensual sC;!fch of Ihc premi:.;cs. 111C search tumed up sm<lU amounts 
of marijuana amI other drug paraphemaiia. 

Since Officer H:1)'" made the mother :tware of tlle problem and talked 
with ~he boy about the consequences of dntgs, there has nol been one 
complaint from Sand Creek resident..'i a.'x>m activity at the home, TIle 
problem was solved because Officer Ilayne and tee co:nmunitywocked 
together. 

-


OFFICER HAYNE BELIEVES THAT THE 

m::'5i SO:~JiICNS COME FROM 

'THE COlA~/lllNI!Y. 
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OfFICER JOHNSON HELPS Itv\PROVE 

THE QUAlITY Of LIFE IN APAPJMlI'Ji 

COMPl.EXES l,)'r' INS1RUCTING 

fvV,NAGERS 01,1 HOW TO IMPROVE 

THL:1R PROPI:Rfll::; TO Rl:DUCE INSTANCES 

OF 13URGIA~Y I\I'.ID f\SSAUI.TS. 

OFFICEH HOLLY jOllNSON 

EL PASO, TEXAS 

Hired witb one of tbe first COPS grants, Officer Holly Jobnson is still 
walking a heat and working with the citizens of EI Paso to fight crime. 

Officer Johnson's heat, which includes several low-income 
neighborhoods, is home to a number of decaying apartment complexes 
plagued by drugs and violence. In addition to crime, apartment 
managers also conSistently have problems with tenants not paying rent. 
Officer Johnson has worked with area apartment managers to form an 
Apartment Managers' Network to keep each other abreast of problem 
tenants and crime problems. Because the apartment complexes arc in a 
low rent area, many do not have the resources to do credit checks on 
potential renters. The Apartment Managers' Network alloWs managers 
to share information and refusc tenant') who have heen evicted from 
other complexes or arc known for causing trouble. 

Officer Johnson drops into the offices of the apartment managers each 
week and is on call to attend to crime or nuisance complaints. She helps 
improve the quality of life in apartment complexes by illStnJcting 
managers on how to improve their properties to reduce instances of 
burglary and assaults. She helps them implement increased security 
measures, improve lighting, and make other environmental changes to 
discourage crime. 

Officer Johnson is a role model to area children. She oflen has the 
opportunity to work with the schools in her area, which invite her to 
make presentations to the students. During these presentations, she 
focuses on the importance of safety and encourages students to contact 
the police when they need help. Officer Johnson also calls 011 them to 
make a positive impact on their community. 

• 
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OFFICEH HOWARD P,WNE 

MAIJISON, WISCONSIN 

Officer Howanl Paj'ne works a heat that includes the University of 
Wisconsin, fl5 well as the downtown arc:t He patrols :he often lively area 
throughout the evening and into the night, keeping dic campus and 
surrounding <tre3 secure. 

Officer Payne cniO)'5 his work because of the non~lrodliJoll;d policing he 
practices. lIe ~1(}\\'S that forcing a sohltinll on students ;Uld residents 
does not work ovuthe bng.;clT.l. That iswhy Officer Payne looks 10 the 
people affC(;ted by the problem 10 determine the solution. Involvillg 
residents in the probie-m .solving process invests them in the solution 
and increases thl) likdillood that the w!u;Jon will work 

Officer Payne was d:awn to a career in law enforcement because of 
community polidng. With a master's degree in puhlic administration, 
he was attracted to the Madison I)olice Dep~lrtmcllt because of their 
strong commitment to Ihe tenets of community poUcing. di"cf5ity, and 
comm.unity ~rvice. 

At Tougaloo Co!ltge ill Jackson, MisSissippi, Officer Howard Payne came 
to value community service and involvement. In his role as it 

conununity policing ufficer, he bas been able to continue to give ba.ck 
10 the corn:mmily by vo!unleering as a mentor for junior high school 
stllden~, In his free time, he participatilS in Ihe 100 Black Men of 
Madison program, which brings together profffi$jon~ll black men to act 
:IS role Il1ri\lels and mentors ror black male S!l.ldellt.~, 'r1uough the 
program, he hell~ Sl"den~ with homework, superviSes ncldtrips, and 
counsels stll(len~, 

Officer Payne believes there is no beuer p!ace to he an officer than in 
Mruli;ol1, Wisconsin, He credi~ tile COPS prog"UTI with expanding 
cOlmnunity poliCing and providing the fCSOUfll:5 for more departments 
to lh'Ork closer with their communities, 

OfftClR PN!l-IE CRtDllS 'HE COPS 
PR()GRAtv;. WITH EXPAl'{DlNG 

COl'1\VlUNlTY POUONG AND PROV,DING 

ltiE RESOURCES fOR MORE 

DEPl\ljl!V,f:NTS TO WORK ClOSER waH 

THE!R CONJv\UNH1!':S. 
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STUOE"'IS, PI,REhUS, N"D IEACi IERS, 

OI'ICER ROUERTSON liAS BECOlfE A 

REAi:lifE EY,MAPLE Of lHE BEhlEWE Of 

EXll'Nl)iNG COMIv\\jNlfY ?O'ICING TO 

rHE SCHOOlS, 

, 

OFFICER JOEL ROBERTSON 

HUNTSVILLE, AI.AllAMA 

Officer 1001 Roherl~oll\ hired with one of. the first COPS gralll~, is 
patrol lin/!. the halls and 'I.'Orking with the smdents of Grissom High 
School in Ilnnl,ville, Abhama, liy developing strong lies with studenl" 
parent>;:, and teachers, Officer Rooor!.50n has become a real"life example 
01 the benefi" 01 extending commnnity policing to the schools, 

Officer Robenson patrols Ihe school grounds during class and allends 
school-sponsored xtilines, Uut his Jot> does not end there, lie also ac~ 
as a mentor and counselor to the students; assists teachers with 
disciplinary problems; te;tdli.~ law cnforce:nen: related C{)UfSC..<;, and 
intervenes in disputes hct\\'{.'{!n students. 

, O~'Cr the years, the swdents have become very open with Officer 
!k~JCfl'ion ,mti often COIl:C to him fo: help and advice on solVing 
Jispt:tes wilh otber s:tldents. liccause teenagers arc often ~orried about 
tlleir reputation :lIlrl are concerned about saving face, Officer Rohcrt.'ion 
is sure to let the students detcnnine the solution themselves. Students 
fccl comfortable coming to him because be resj:lCcts their decision on 
how to h;uldle the prohlem, 

Oificer Roherl(j()n uses his pOSition to take an active role in the lives of 
the studenL<;, not only on campus, but afler school as \\'eU. When Officer 
Robertson 'uspeets that astudent Is having problems eitlter at school or 
at horne, he takes {he time to pull the student aside to talk with them 
ahout it. fie L11courages studet:ts to come to him when tbey have a 
problem, so that they can work together to find :; solution before it 
escalatcs, The progf~\ln h:-.s been a tremendous SUCCt'S,<) and made 
(~riS501ll !Ii~h ~ch{l(}1 ;1 ~;uer place tD lean1 and work, 

• 
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DEPIJn' ROf:\iRT TUBBS 

Los ANGELES COUNTY, CALIFORNIA 

A<;k Deputy Roberl1\tbbs what an average day islilre on Ihe forre, and 

he laughs- there Js no such thlr.g as iUl avemgeClty, Ilired wid: aCOPS 

gr:mt aw.mled in 1995, DepulY 1IIbbs walks abeat in South CenlrnJ Los 

Angeles, 


• 
Depllty '[llbb~ 1m.,> tr:uni.,:J up with it community prosecutor 10 form ;t 


nuisance abatement team, Properties Ihat aUrnct climimd adjvlli~ are 

:i consistent prvl11cm Ol~ Deputy'Jllb!»;' he:iL 'fbgethcr, :hc team contacts 

the property O'Vlner and tries to resolve the prohlem. However, when the 

violator refuses :0 co:11pl, volunta:l1y. lIte team works to coHcct eVidence 

and enforce the Jaw. Since Deputy TIlhbs .U1d the community prosecutor 

began working together in 1995, the teart'. h:L'i de<l.r~d 650 properti~ 


Deputy 'Ibbbs often helps organize and partlcipa:es in man;hes :md 

olher 'Jctivitics with neighborhood groups in the predominantly 

'Ilispar..ic CO;llIUllllity. Together they p\,Ul events to signify taking back 

the community from crime, gangs, :md dntW;, 


nepllty 1I100s also works with the schools on his ""al. He helps al·risk 

youth by parlicipaUng In SMART. the Sheriff's Moliv,uiol1al and 

Rcsponslbih~' Training, and the Afler School I'rogram. Through 

SMART, deputies and t~achers wort to continue educating students who 


DEPUTY TUBBS PUTS THE NEEDS orh"" ""ell kicked out of the school system for disclpllnal)' problems. lie 
'niE CO(lNv\\JNIlY FIRST. I~!E eNJOYSprovides security and works with junior high school students through 

the After School Progrom, whIch offers recrca:ior.",1 adivi~jCS to keep WOR'<fNG VvlTH 1HE RESI[)EhtrS Of' 

kids off tbe slreels. Sou iH CeNTRAl los ANGEtESI 0 
.'v'/-\!::: T;'~::~~ Ni::G~;BORf'k")ODS SNt:R, 

llepurl1llbbs put, the needs of tb. communlry first. lie enjoys working BEITER PlACES 10 lIVE. 
wilh the :,cs:dcnts of South Central Los Angeles 10 make their 

• 
nelghhorhood, ~d.r, beller places to live. 
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U.S. DiiP,\l~TMENT OF JUSTICE RESPONSE CENTER 

The U,S. Department of Justice Response Center is committed to 
providing the pUhlic ;uld the criminal justice commullity with superior 
&;:vice and In/ormation, '11m Response Center provides assistance and 
answers inquincs about avaUable grants :mu programs, funding 
opportunities, and legtsl;lIive inihutivcs ns they relate to the Justice 
agencies 

RESPONSE CEN'I1iR CUSTOMERS 

The Response f,enter scn~ ami supports th{: following C!ltitiCS: crimina! 
justice agencies; state and local :Jf!:cncics :1Od professlO!~als; 

congressional offices; law enforcement agencies; community 
organizations; and citizens in the 50 Slal£s, the District of Cohullbia, the 
Commonwealth of Puerto Rico, and the Uniled States Virgin Islands. 

TilE GOPS INTERNET - INFORMATION ON COPS AND 

CO~\MUNITI' POUCING IS JUST ACI.ICK AWAY 

rive key sections provide up-to-date information on COPS and its 
programs: 

New:; & Information: Displays the laleM gram announcements, press 
"Ie=, and upcoming evenlS. 

GraJ1L~, Pmgrams, & ActiVIties: Lists current ftmding opportunities. 
complete with application kits and comprehensive deseriptiOIl$ of all 
(1m grant programs and more, including training and technical 
assistance, compliance :tnd mOl1itoril~g. and pIDgram assessmrnt and 

• 
policystlpport. 
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Gfante~ Toolbo:<: Provides resources lor our grantees including contact 
infom:;Hiol:, tips, gr;u;l owner's !1):U!ua!s, ;md progress report forms. 

Co;nmunlty I\.lidng Rescu:ct'S, Houses a repositorj of excellent 
community policing resources, i:'c]l,lding OWS fcm:ed s:l1dics, reports, 
curriculums, tools and ilpS, conference capsules, ongOing assessment~, 
and promising 1'r;tCliccs from the field. 

Freedom of [nfonnation Act (FOII\); Lists FOIA contact information and 
an electrollic readillg room, iI:cludlllg state !istillgi of ,lll COPS 
grantees. 

• TIle addr",' 01 COPS' \vcbsite "' www,usdoj.gov/COpS 

COMMUNITY POLlCIN(; CONSORTIUM 

The COGsortium's primary mission is 10 deliver community policing 
training and technical assislance to pollee departments and sheriffs' 
offices that are dcsignated COPS grantees, Training sessions are held at 
the state, rcgiOlllll, mid cr,ucty levels :md lISe curricula reflecting tile 
breadth of the Consortium's col!ecth'e policing knowledge. 

For agencies that need tmining, the Consortium offers orientatior. to 
community policing as \\tll as sherlff-5pedfic sessions that address their 
unique l~lIes tmd obstacle:), Prohlem solving! developing Slr.ltegics! 
petWnnel deploymenl, managing ~,II, for >elVire, bllilding communily 
par.nerships and cultural diversity, anti train-the-trainer workshops are 
avaitable to agencles searching for more specific CO(Irse;, 'll1is training 
is delivered free to agene,", wilh COPS gcanK 

For more information ahom ~h0 Community Polkicg Consor..ium, 
check out the Consortium's Intemet web site online 
(www,comfnunitypoHcing,org) or contact the Consortium at 

• (800) 8333085 

~ e1 $ 
lID If> 
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• 

FOR MOI(E INFO~Mi\TION: 

US. Department ofJustice 
Office of Community Orien!ed Policing Ser;io:s 

3.~'~W'~Jniivi.e;~r;m;;o~n:t A\~nue. ~W 
: . I . D.C. 20530 

!o'obtailn:det,tii}s 011 COPS programs, call tile 

[J~~",!l~pa~iint. ofJustice Response Center at 1.80Q421.6770. 

• 
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Florida Police Chiefs Association 

Quality L.<1W EnfOlxemcfll for the Sunshine State 

inne 30, 2000 

'111C HonoJabJe DcJUlis I Iastert 

Speaker of the House of RepresentativC5 

United States House ofRcprcscntativcs 

Washington. DC 205J~. 


Dear Speaker Hastcrt: 

On behalf of the Florida Police Chiefs Association 1 am Wflting to voice our stroDe 

support fOT the partnership that has been established between the federal govcrrunent 

fllld local govenunents across the nation thanks to lhe Publi.c Safety" Partnership and 

Community Policing Aet of 1994. which created-the Office 9fComrriuniry Oriented 

Policing Services {COPS). 


All across our state and nation, communities have experienced a significant reduction 

in crime which we -believe is directly related to the establishment of the COPS 

Procram and the funding of local commuuily poficing initiatives, nlanks to this 

federal partnership and support ,. Florida's Jaw enforcement has enhanced the public's 


. safety and improved the quality ofltre for the millions ofpeople who Hve, work and 
pIny in the State of Florida. 

As you know, absent a rcauthodzailon by Congress fcr the cors Program. it win 

expire after the fiscal year 2000. Unfortwwtely, we strongly believe that many of the 

successful community policing programs which were established through federal 

assistance are not suStainable without federal funds. Moreover. we arc fearful that the 

gains we have gradually made in reducing the crime rate for the past eight years... 

wiJl be quickly lost. Therefore. 01'..':' Florida Police Chiefs A$sociation strongly suppOrts 

the reauthorization aM funding for the COPS Program. --.. 


We would greatly appreciate yoU( conti.nued support orthe COPS Program so that we 

can continue to reduce crime and vIolence in our conununitics. 


Sincerely, 

/tL,~. 
Chief Keith Chandler ." 


President 


HMIUtbm 

Auaclunent( 1) 

T.II.hu.•~.. lIud'i".ort..~ 1629 Suitt A Mi...... _ 0.;'"', T~ll.oh.u..,...rt:tZ:lOll-· M.U;n~ Ad.;!'n>: 1'0.00" 14031'1, TaiW.-",n.;U.l17.{QJII 
l'd~I"~_~ Utloll·800sn-.3117, (650) 71'l·)6JL{$$4j-ll,·)6tG(fu,.W """'....Ipc.,CC<P (Wcb;.lf>"; 
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.Rcsolutiol1 2000~2, P:lge 2. 

flexibility in Ihe: useo[ monies 10 support overtime for illitialives that directly 
relate to community oriented policing programs~ and 

.. 	 funding for technology such as crime mapping•.communicalions systems and 
facilities which directly support community policing efforts, ' 

PA.~SED AND A DOlyrEI> this 14d!'Day of June. 2000, by the members of the FI~rida Police 
Chiefs Asso(;iation in Ft Myers. Florida. 

• 
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• 
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A resolutioll hy the Florida 11u/iu Cbiefs Associatiou slroftgiy supporting lite reaut/wrization 
andfullfundillgfor the Community On'elltr:d roUcing Servius (COPS) Program. 

VVUJ1:REAS, 011 October 1. 1994. (he Office of COrlununity Oriented Policing Services (COPS) was 
created by [he Public Safety PartnerShip and COlTununity PoJicing Act. which had been passed by 
the United Sf;tleS Congress, and signed by the President: and . 

WHEREAS. the COPS program has promoted the implementation of community policing in 
Jaw enforcement agencic. .. across Ihc 'State of Florida and throughout the country; and 

WlfERF....AS. law enforcemcnl. through commuuiCy policing initiatives has significantly 
improved che quality of life by reducing violence. crime and disorder in their communities; and 

\VHEREAS. thc COPS program partnership between the federal government and local 
governmenL'> Ihmugh'too COPS program has helped achieve major reductions in crime ir\ cities 
of all sizes fhroughout the state of Florida and throughout the nation: and' . 

WIIERI<:AS. thc U.S. Ocpartmenr of Justice and the COPS Office have administered the COPS 
pfOgram so thal needed funds are quickly and efficiently made available (0 local communities; 

• 
and 

WHERJ.::AS. in many cllies. faci1i~ics. equipment and resOUlccs arc insufficient to meet the 
policing nIXd,,; and 

WHERF....AS. community policing has developed inro onc of the best partncrship programs 
between federal and loeal governments; and 	 ' 

WHEREAS. the nation must remain diligent on crime prevention and control efforts to ensure 
that pasl gains are maintained :md that crime rates are further reduced, especiaUy as they relate 10 

youth violence and crime; and 

WHEREAS. the authonlAltion for the COPS program expires after fiScal year 2000; and 

WHEREAS.,the Administration bas proposed in the "21st Century I,.aw Enforcement and Public 
Safety Act," a five year reauthoriz.ation of the COPS program througl~- fiscal year 2005; and 

NOW, TIIEREFORE, BE IT RESOLVED that The Florida Police Chiefs Associallon 
supports Ule COPS program and urges Congress ,to reauthorize the program beyond fiscal year 
2000 (0 facilitate rhe implementation of community polking and provide for the following: 

• 
.. 	 availability of funding beyond the initial three yea,rs of the program for officers in 

communities where fiscal constraints reqUire ongoing sUPpOrt: 

• 


http:WHERF....AS
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NATIONAL ORGANIZATION OF 

BLACK LAW ENf:'ORCEMENT EXECUTIVES 

!ORE.Rl' L STEWART 
·-"«UIiM lJ"t~W 

• 

June g, 2000 

The Hononlhl. Janet Reno 
Attorney General 
U.s, Department ofJustice 
10" &; Pennsylvania Avenue 
Washington, D,C, 20530 

Dear Attorney General Reno: 

Tne National Organization ofBlack Law EnfQn:;ement Executives (NOBLE). an 
'organization representing over 3200 law enf'orce!Dcnt executives, managers, and 
practitioners, strongly support the continued funding of the Department ofJustice 
Community Oriented Policing Services (COPs) program, As the population ofour nation 
becomes increasingly diverse and complex. community policing may be the most 
workable: option in providing a safer environment for our children and ourselves, 

The Federal resources provided to lrn:;a11aw enforcement have been critical to the 
s.tlccessful decline in crime in this country. Crimt:: has been at the lowest level it bas been 
in the past quarter ~tury. NOBlE believes that this is as a direct result of the 
community policing programs instituted thruughout the country. Many law enforcement 
agencies depend on the COPs program to supplement their Jaw capabilities, The COPs 
program has enabled them to provide the necessary training. resources and tecl\nology to 
continue their efforts at reducing crime and better serve their communities, 

NOBLE firmly believes that the COPs program is vita! to effective law enforcement in 
this century. The implementation of community policing in our cities and towns 
throughout the country has greatly enhanced the effectiveness oflaw enforcement and 
improved the qUality ofUre for many ofthe citizens. Iflaw enforcement is to continue and 
maintain this level of sueccss. it is critical that funding for COPs continues . 

• 

4609 PiNeCREST OFFICE PA$:.K OR., sall£ F. ALE.'(AN'DkIA, v'" 22'U1:-1442 (7tl~) 6$11-1579 FAX; (100) 6:1'&-9<119 
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• • 
While we understand the difficult funding decisions that you' must make, we Ufgt'}'OU to 
ensure that DOl appropriations fur FY 200I provides funding for the Community 
Oriented Policing SetVices.~,c---" 

Sine 

rt L, Stewart 
Executive Director 

• 

• 
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CHUCK W!XL..LK. . 
EXCCUrN[ DlP.CCfOR 

I "II 
POllCE ExElCUTIVE 

RESEARCH fORUM 
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March 13, 2000 

The Honorabl~ Harold Rogers 
Chaiman, House Appropriations Commirree 
Commerce, J!..ISOCI!', Sun;:. the Judiciary. and Rela[cd Agendes Subcornmilu:e 
H-309 Capilol Butlthng 
Wash,oglon, DC 20515-6017 

Dear ChaIrman Roger'); 

On behalf ofIhe members of the Police Execl.!tlve Research Forum (pERF), a national 
organization of pohc~ professionals who St'rve more than SO percent ofOur nation's 
population, I wish (0 express our sloong support of the COPS Office• 

The COPS program has been a hiShly successful crime-fighting initiative. COPS has 
aWaJ'dcd Slare nnd 10c,,1 Jaw enforcement agencies the ncccs:iaI)' funds [0 hire nnd 
redeploy Dn unprecedemed number of police officers in its tenure. The vaSt majoriry of 
recipients have put those: funds to unprecedented good use. WIth COPS funding, PERF 
memberS have purchased critical technology. implemented innovative probkm-solving 
programs. and n;c~ived valuable trairung and technical assistance. aU ofwhich have 
played an import am role in advancing comm41lity policing across th~ cOl.lmry. BUt we 
COPS Office's work is far from over, 

Providing the ciIlzens in our jurisdictions with safe commumltt:S requires reSOlln:.:es 
beyond local reach. The COPS program's sole mission IS to respond 10 the needs of local 
law enforccmcn.t and it has uehven::d much-needed resources in the: fighr agalnst crime. 
Through this partnership with the fel.it:ral government, we have made tremendous 
advances in community pohcin&. 

Many COPS grant programs. such as the Youth l?ireanns Violence initiative. Community 
Policing to Combat Domestic Viokoce. [he Anti-Gang Initiative, Advancing Corrununity 
Policing. School-Based Pannerships and Problcm-So~ving Parrnef'5hips, bring effel;tive 
and innovative (:ommunity policing stralegies to neigbborhoods across the country. These 
and other funded initiatives on critical cUrrent issues help lAW enforcement agencies 
advance their community policing efforts [0 rargt!t specific crimes, work in pannership 

• 
with their commumties, and deveiop the infiitstrU>:nul.': to s~pport and sustain commWlily 
policing . 



-,<
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• w~ strongly support funds for innovative' progrtUn development and would welcome the 
opportunity to discuss. how COPS funds can be used to their fuHest benefit and with 
increasro fic:xibility. 

Thank: you for considering the views of law enforcement. If you have any questiQPs 
regarding these issues, please comact me or PERF's Legislative Dil-ector, Martlut Plotkin 
at (202) 466,.7820, We appreciate yOU! attention to PERF's concerns on lhese and other 
appropriations issues. 

lL\w4 
Chuck W ""ler ~ 

, Executive Director 

• 


• 
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• 
.;J•. RESERVED FOR THE MAYOR . 

I I II 

COPS Program Vital for Anti-Crime Efforts 

• 


By Wellingtoll E. Webb, Mayor ajDenver, Presidelli. The U.s. Cmiferellce oj 
Mo)ors; Nfarc H. Morial, Mayor a/New Orlealls, Chair, 11u.: U.S. Cunference of 
Mayors Advisory Board; Paul Helmke, Mayor ojFOri Wayne, Past Presidellt, The 
Us.. COIiference ojMayors 

By Wellington E. Webb, Mayor of Denver, President, The U.S. Conference of 
Mayors; Marc H. Modal, Mayor of New Orleans, Chalr, The U.S. Conference of 
Mayors Advisory Board; Paul Helmke, Mayor of Fort Wayne, Past President, The 
U.S. Conference ofM.yors 

On June 10, the Senate Appropriations Committee very quietly did something that 
could dramatically impact cities and towns nationwide, They voted to eliminate 
the popular COPS program. 

Sin{;e it was created in 1994~ the COPS program has provided $6 billion in crime 
fighting resources to more than J 1,300 cities and towns across America. COPS 
grants fund additional police officers~ valuable technology, and innovative crime 
reduction strategies. The nation's mayors always cite the COPS program as a 
working example of what can be accomplished when red tape and bureaucracy are 
cut In fa\'or of responsiveness and customer service. 

Crillle is at its lowest level in a quarter of a century and has declined for six and a 
half straight years. This significant reduction in crime results dire<:tly rrom 
innovative community policing strategies being used across the country. By 
funding additional officers and providing inva1uable training and technology, the 
COPS program has played an important role in helping American law enforcement 
move towards community policing as their primary crime fighting strategy. The 
experience of big cities) small towns, and communities of all shapes and sizes 
prove that this partnership between tocal communities and the Federal government 
wOIks. 

In Denver, a COPS grant is being used to put a trained police officer in all 10 
Denver public high schools. From patrolling the halls to counseling troubled 
students to building respect for law enforcement, these officers will allow teachers 
to focus on educating and students to focus on learning. In many cases, the officers 
om:r another positive role model for the srudents_ This strategy has worked 
because the officers are more than just a police presence, they are partners with the 
students, faculty, and administrators. Thanks to the COPS program. Denver 
schools are safer - and better ~- places to be. 

Fort Wayne has used COPS funding to become a national leader in community 
policing. The technology and additional officers funded by the COPS program 
allow the police department to assign officers to work with an 200 of the citis 
neighborhood associations, Each of the neighborhood liaison officers regularly 
meets with the association president to discuss crime problems in the area. The 

• 
citizens of Fort Wayne are as enthusJastlc about community policing as the police 
~~ some of Fort Wayne's most crime-ridden neighborhoods have a community 
participation rate of more than 90 percent. Fort Wayne has established a true 
partnership with its community ~~ a partnerShip thal has driven down crime and 
improved the quality of life in Fort Wayne, a partnership that might never have 

71J0I00 2:25 P!,. ;. 
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been formed without COPS funding. 

• Not too many years ago, New Orleans was known for its violent crime almost as 
much as it was known for Bourbon Street and the French Quarter. At one point in 
time, the city was averaging a murder a day However, with a nC\y police chief, a 
committed citizenry, and a move to community policing. those days are no more. 
The New Orleans police department recently released statistics that showed a 
nearly 15 percent drop in crime in the last year. To add a human dimension to the 
statistics - there were 250 fewer victims of crime in New Orleans in 1998. How 
much did the COPS program contribute to this success? Since 1994, New Orleans 
has received more than $8 million in COPS grants, This funding has given the 
NC\\' Orleans Police Department the flexibility to depJoy their officers to the most 
crime-plagued comers of the city. For the first time, the police have a permanent 
presence in the housing projects, Residents of these projects used to hear gunshots 
every night. Now the sound of gunfire has been replaced by a comforting silence. 

President Clinton recently proposed increasing funding for the COPS program and 
continuing it for another five years. The nation'S mayors strongly supported this 
proposal, because if there is one thing we have learned in recent years it is that 
more oops on the beat doing community policing is the besr way to fight crime. 

Despite the success of the COPS program in Denver, Fort Wayne, New Orleans, 
and thousands of other communities, the Senate Appropriators decided to choose 
politics over public safety and eliminate this important program. Unfortunately, 
the only losers in this political game are the American people. 

At The U.S, Conference of Mayors Annual Conference in New Orleans tv.'o weeks 

• ago, we heard mayors from around the country :speak with pride about their 
success in cutting crime, We also heard the a1arm in their voices when they 
Jearned of what happened in the Senate. 

There is no question that American communities are safer pJaces to live today 
thanks to the COPS prognun, And thanks to SOnie on Capitol Hill, they may be 
less safe in the future. 

I ,E·MAIL 

• 
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RESOLUTION *** 
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" ..RE-AUTHORlZATION OF THE COPS PROGRAM 

" 
WIIEREAS, the United 'States Cong';;;; p~~;ed, and President Clinton signed, the Public Safety" (-: ''it'','.', 
Partnership and Community Poll~ing Act;,~hich became law on October 1,1994, and created the 

, office ofComniunity Oriented, !'olici!lfi ~~rviCes (COPS); and ' ,,', , ':: '.,- ',;: ' 
, ~,",-'<" , • '. ' ",',-. 

, 
, "' 

, , 

WHEREAS, the 
,,' e' .pr?!5ram has 

o " .:., , ',." ".;
; -::/

• 
;<i1cC!PS program 

, 
C,roll,n,Police,Executives' 

:. " .. .; 

, , " , .. 
,
.:' 

' 

!' ,,~' .;. i' .. : 



A nsolulicn by th{! Pennsylvania Chiefs ofPoliu AsscclatiQn strengly ,fuppnrtinR Ih( r(4utlwrizatim. andfull funding for the 
Commun.ity Oriented PolicingSuric,\' (COPS) Pragrolt/, 

WHEREAS, 00 October 1,1994, Ihe Offi<:e ofCornrnunhy Oriented Policing Services (COPS) was crc.atcd by the Public S..fclY 
Partnership and Community Policing Act, which had heen passed by the Unil<::d SlIltcs Congress, and signed by the P~ident; and 

WlltRf:AS, the COPS program has promoted the implementation of community policing in I~w enftlrccmCJ1! agencies across the 
CmnnwnwealU; ofPenn~yhania and throughout the country; and 

WHEREAS, law enforcement, through community policing ini!iarives has $ignificlJI\lly improved Ihc quality of life by reducing 
violence, crime and disorder in their communities: and 

WHEREAS. the COPS program partnership tx:tween ttlc r~.knll government and k>eal govemmCllts lliffi\l&h tM COPS program has. 
helped achieve major reductions in crime in cites of all sin;:s throughout the Commonwcallh of I>enasylv.mia and throughout the 
nation; and 

WHEREAS, Ihe U.S. Department of Justice and the COf'S Office have administered lhe COPS progrnm so Ihal ne«it<l funds are 
quickly and efficicntly made available !o local communi!ics; an,t 

WHEREAS. in many cities., faciJjli~, equipment and rcsoun.:cs ate insufiicient to mect the polidng nt...~..ds: and 

• 
WHEREAS. communilY policing has developed itllo one ofthe b<.;$( partnership progntms. betwOOl federal and local governments; and 

WHEREAS. the nation must remain diligent 00 erime prevention and CIlfltrol efforts to ensure Ihat past Salns are maintained and that 
crime rale:; <Ire further reduced. espedally as they relate 10 yuuln violence and crime: alld 

WIIEREAS. the authorization fi1f the COPS program e;.;pircs anI!!" fiscal year 2000; am:! 

WIlEaEAS. the AdminiSlrnttoo has proposed in the "21s1 Century Law Enforcement and PlIhlk: Safcty Ac\." a live yearrealJlhorll;l.
lion oflhe COPS program through fiscal year 20{)5; and 

NOW, TJlERI<:I'ORI<:. BE IT RI<:SOLVEO {!tal the Perlltsllvania Chiefs of Po!i~ ASSQCialiOfl Sllpt)(,}t1S th(\ COPS program and 
urges Coogrt!$s 10 reauthorize (nc progrnm oo)-und fiscal y<.lo1r 2000 to facilitate the implementation of community policing and provide 
for the fullowing: 
-avail~mty uf funding b<::yood the inilial thrce years of thc program for officers in communities where fiscal constraints require 

oogoing ;uPfI'Jf1; 
-flexibility In I~ use pf monies to support overtime for initiatives that directly relate to community onenled poUcing progracns~ and 
-funding foc \t,'thflQiogy such as ~nmc mapping, communications systems and facilities which dir~tly suppor1 community policing 

el1Orts. 

PA8..I\En ANI) AI)()PTEO [I!is IIII! lhy or July, 2000 by the ml!mbeu of the P~nnsylvania Ch.ief~ f>f I'olke Association in 

Lancaster, Pennsylv:ania. 


Rl!solulion 1000-01 


• 
Ca rI W. Miers 
77th President 
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Florida Police Chiefs Association 

Quality Law Enfon:ement for the Sunshine State 

June l(), 2000 

The Honorable Dennis Hasten: 
Speaker of tbe House of Representatives 
United States House of Representatives 
Washington, DC 205 J5 

Dear Speaker Hastert: 

On behalf of the Flnrida Police Chiefs Association I am writing to voice our strong 
support for the partnership that has been established bctv.'Ccn the federal government 
.ind local governments across the nation thanks to the Public Safety Partnership and 
Community Policing Act of 1994, which created the Officc of Community Oriented 
Policing Service. .. (COPS). 

All across our state and nation, cOlnmunilics have experienced a significant reduction 
in crime which we believe is directly related to the establishment of the COPS 
Program and the funding of local community poHcing initiatives. 'n.anks to this 
federal partnership and support. Florida's law enforcement has enhnnccd the public's 
saIety and improved the quality of life for the millions ofpeople who live, work and 
play in the State of Florida. 

As you know, absent a reauthorization by Coneress for the COPS Program, it will 
expire after the fiscal year 2000. Unfortunately, we strongly believe that many ofthc 
successful community policing programs which were established through federal 
assistance are not sustainable without federal fund.>i. Moreover. we arc fearful that the 
gains we have gradually made in reducing the crime rate for the past eight years. , . 
mIl b<:: quickly lost. Therefore. fuc Florida Police Chiers Association strongly supports 
the reauthorization and funding for the COPS Program, 

We would greatly appreciate your continued support of the COPS Program so that we 
can continue to reduce crime and violence in our cornmunities_ 

Sincerely, 

/tL.
Chief Keilh Chandler 
President 

HMIU,bm 

Anachment (1) 
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• Re,~olll(ion 2000-2 

A resolution by the Flon'da Police Chiefs Assvcil1Ufm strongly supporting Ihe reauthQrization 

• 


andfullfundiltgfor the Community Oriented Policing Sen-ices (COPS) Program. 

WHRREAS, on October 1. 1994, the Office ofCOHlmunity Oriented POlicing Services (COPS) wa..~ 
created by the Public Safety Partnership and Commullity Policing Act. which had been passed by 
the United States Congress, and signed by the President; and 

WHEREAS, the COPS program has promoted the implementation of community policing in 
law enforcement agencies across the State of Florida and throughout the country; and 

WHERF.AS, law enforcement. through community policing initiatives has significantly 
improved the quality of life by reducing violence, crime and disorder in their communities; and 

\VIlEREAS. the COPS program partnership between the federal government and local 
governments through the COPS program has helped achieve major reductions in crime in cities 
of aU sil,es throughoul the state of Florida and throughout the nation; and 

WHEIU<:AS. the U.S. Department of Justice and the COPS Office ha~e administered the COPS 
program so fhat needed funds are quickly and efficiently made available- to local communities: 
and 

WIIEJHi:AS, in many cities, facilitks. equipment and resourcc:s arc insufficient to meet the 
policing nceds; and 

WIIERFAS. community policing has developed into one of !t~e best partnership program.:; 
between federal and Jocal govemmcnts; and 

WHEREAS. the nation must remain diHgent on crime prevention and -control efforts Lo ensure 
that past gains are maintained and that crime rates arc further r~dlJced, especially as they relate tn 
youtb violence and crime; and 

\VHEltEAS. the authorization forthe COPS progra.m expires ufter fiscal year 2000; and 

WHEREAS. the Admjrtislration has proposed in the "21st Century Law Enforcement and Public 
Safety Act," a five year reauthorization of the COPS program through fiscal year 2005; and 

NOW, THEREFORE, BE IT RESOLVED that The Florida Police Chiefs Association 
supports the COPS program and urges Congress to reauthorize the program beyond fiscal year 
2000 Co facHitate the implementation of community policing and provide for the fonowing: 

~ 	 availability of fllnding beyo~d the initial three years of the program for ofliccrs in 
communities where fiscal constraints require ongoing support: 

• 
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• Flon"da Police Chiefs Ass()ci'ation 
Resolution 2000~2, Page 2. 

• flexIbility in the use of monies to suppon ovcnimc for initiatives that directly 
relate to corrunonity oriented policing programs; and 

• funding for technology such as crime mapping. communications systems and 
fncilities which directly sUpJX>rt community policing efforts. 

PASSED AND AOOPTED this 14th Day of June. 2000. by the members of the florida Police 
Chiefs Association in Ft. Myers, Horida . 
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• 
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********************************************** 

• TO, Linda Gi:d 

FROM, 	 DEAN M. KUETER. JR. 
DIRECTOR OF CONGRESSIONAL AFFAIRS 
800...c14-7827 ><323 * Fax 703-838-5350 * E",.il congo@,hcriff,.org 

DATE: 	 24 July 1000 

PAGES: 	 3 

MESSAGE: 	 Hen: is our resolution.. 

• 

• The- infut-malion I;oot:.int'ld in Ihi$: ~mmunicllti(X\ 's intended soieTy for!he addr~s) named DOOW and is 
prhilq;.:d and/Q( ccnfidentiul. Jfthe 'I"eru.:I« is not the intended rccipi"mt, yoo lU"C prohibited fi"Qm n:;Iding or 
dl$Clo:'1ing: tlle informatiQfl contained i.\ this trn..'lSmk'iioo. Any cxaminalion. use, disscl1lim:atioo. diw-iblgion or 
oopying orthi!l communkal.iQl'l is :striccly ptohibitcd. I(),ou have rccciv.::d fhi:> c.ommW'li~tion in ('1'("0(, pl~s;: notify 
ll,'i imro'xlintc\y by telephone 811101)-424-7827. 

http:congo@,hcriff,.org
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• NATIONAL SHERIFFS' ASSOCIATION 


Resolution 

• 
NATIONAL SHERIFFS' ASSOCIATION (NSA) SUPPORTS 

A MULTI-YEAR REAUTHORIZATION OF THE COPS PROGRAM 

WHEREAS, community poUcing is the future of law enforcement. and the programs 
administered by the Offi.. ofCommunity Oriented Policing Services (COPS) are 
a vital component ofthe total ju...Ucc system; and 

WJIEREAS, 	NSA suppOlU funding to sustain the COPS p"'gram beyond its current charter; 
tuld 

WHERF..AS, 	 sheriffs. with grants ftom the COPS program. have supplemented tmd enhanced 
tbcir law cnforoement capabilities and benefitted ftom lIlore than S651 million. 
funding 11,000 new deputy sheriffS in """,Iy 1,100 iiI1eriffS: offices; tmd . 

WHEREAS, 	 teebnologies such 83 compuUt hardware. softwate~ mobile dflt4 units. 
communications tcclmology~ Md other equipment SIC often beyond the capability 
aflneal budgets; and 

WHEREAS, 	there are differing proposals: for renewing the COPS program now; and 

THEREFORE BE IT RESOLVED, that the National Sheriffil' Asso<i~tioD supports building 
llexibility into the COPS program so that sheriffs will b. able to evaluate and 

• 
dc:lc:mline their funding priorities beyond hiring und that COPS funds be no longer 
dlm:tly linked to hiring as they are now; and 



.,.; " 
">ISA tJ,;"'\),,,p.S$.<:>n~J A.-,o' .... (703)838-$8$0, 

Resolution No;,. 2000-03, Puge 2 

• 

• 


BE IT FURTHER RESOLVED, thaI the NUIionul Sheriffs' Assadalion firmly suppons a 
strong multi~year reauthorization of the COPS progr.un and the Violent Crime 
Reduction Teust Fund.. 

Adopted at a meeting ofthe General 

• 
Membership 00 the 21" day ofJune, 
2000. in Kansas City. Missouri 

http:progr.un
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. 
SlwrJ1'1 0&1'1 Smith 

NSA Prasidonl 

fWlton, Text!.:>•A.N. ~aubby" MOG-cf, Jr. 
t:.HICUhvc Dlrec.tur 
AlcJ:ufl(jtia, VirQinlD 

NATIONAL SHERIFFS' ASSOCIATION 
145(J DUKE STREET ~ Alr;XANDRrA, VIRGINIA Z2314-34:;10 

TQjophom.l (10::!j 63(1-7621 • Fax (703) 683-6541 
E·Mail; nllamaiIDSharifh>.Ofg 

June 16, 1999 

Shari" "hUip H, Mel(~ The I ionorable Trent Lett Iii! Viev Pto,slritml 
C4(1,~. t.Ury1IIr.:;! The Majority Leader 
Stl$"~ J<wry ·PM;>t..\'IJI' all*" United Stares Senate 
2nd V,e<! Pl1nidclru 

p..q..hoq (3,'_'1, K<ffiWdy The Capitol 

sr,,,rtrt JOM C''''r OlnkJ! Wa.hington, D.C. 2051 S· 

3<>1 V.cu P'O~QmI\ 

f'O<b"ID, G<:IOlQlil 

Shilrlff1'OInmy fllrnoU Dear Mr. Leader: 

4th Vko PN1t4afll 

NJI:ho:. Mi<t.~lwl'pi 

1 am wri(ing to you today to encourage yoo to support adequate funding fOf the
St...rltr W"'jf'O V. C~1 

$'1< V/t:<I P,,,,~id,.m Community OrientcdYolicing Services (COPS) program. We at the National 

W~~;:'f'I. NoM C.lImi..,,, 

Sherin·s' Association (NSA) deeply appreciate the commitment made to law 
:>fw,LfI AR[U(! O. K~t\l'h"'>J 
011'> llie,,, f"tl~id6r.l . 	 cnfor.:ement by CQngress; however, we atc dismayed lhal the Appropriations 
s .. r La>.... CIty, UJ.)'1• 	 Commitlce has recommended l-ero funding for the COPS program in FY '::000. 
$1'I.t!l"f 1»4 ~l1on 

SMOQAI'II·iI!·>inn<; 

Tjt$4.'\?:>'I"S, "'l"nam~ 
 As you may know, sheriffs around the nalion depend on the COPS program to 

supplement their law enforcement capabJlilies. Sheriffs need the additional funding 
COPS provides to psoted and serve the communities in which they live and work. 

Shartff John T. pwp.cottt COPS has been an overwhelming success and hIlS had 11 real impact on crime in the 
T'''''''urhl 
~,..k1, 1.i,uood 	 time that it has bc(;n active, The $65 t million in granl fuods fot sheriffs from the 

COPS program have made a significant difference in how we enforce the law. ASh"dff 00....1<1 E. HoLI'IIl ..... y 

1If1l1'lm;l:4!" f'..~1 Prnjllornl 
 sheriff with a COPS grant can fisht and control cfOne white a sheriff v.'ithout a 
$hr<lllltpOl1. h>!.li'JUII'Ia 

gfatlt is at the mercy orthe criminal. COPS has enabled l,7oo sheriffs' offices to 
SMrlI'f I'md W. St:.ot.llck 
IrnmOO;(\I.. P"!<IP~"' hire more than 11,000 new deputy sheriffs who combat erime full time. With this 
f'ollgM.oop,sln, Nil ... YotI< 

added capabillty, we have reduced crime, streets arc safer and honest law-abiding 
people fed secure in their eommunities. 

Beyond hiring additional ofiiccrs, COPS abo provides valuable technology grantAk/WVd N. W"nUIl\Ij) 

"!SA G ... ",,,!l COtJNh,1 
 program.s. These programs have helped sheriffs purchase state-of-the-art computer
W"~h;"I11"", OC 

technology and COlf'tmunicatiQns equipment. In this information age, it is more 
:;l""tl'! Owigct.! I!. Rotdell" 
NSA en;'".;".,c At!pr~jl)tJ"li 	 Important than ever that we strive to achieve telecommunications and systems
':""k/viUt. Ohio 
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• The Honoruble Trent Lott 
June 16, 1999 
Page 2 

GOmplltibiHty among criminal justice agencies, improve our forensic sciences capability at the: 
state and locallc.vel and encourage the \JSc -oftedmologics to predict and prevent crime. All of 
these will give law ertforccment the advantage over crimioals. The total package oflaw 
enforcement support that COPS provides is an integral part of crime control in America, 

We at NSA sincerely hope the full Senate wiJI reject the Appropriations Committee 
recommendation to "zero ouf' the COPS program in FY 200n. It is imperative to effective crime 
control that the COPS program survives, It is if program tMt is vital to effective law 
enforcement and to sheriffs in both rural and urban jurisdictions. Without COPS, t firmly 
believe our communities would be a little less safe Wld 8 little more dangerous. 

Thltnk you agllin for your commitment {O (educing crimI';. Know thar the NSA will do our part io 
the fight again:;[ crime and given the proper resollrces, we cen truty meke a difference. 

Sincerely. 

;J~5~

• OM Smith 
fl'ft:.$idc:nt 

• 
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October 1 J.. 1999 

The Honorable Dill Me·Collum 
Chairman. Subcommittee on Crime 
207 CaOflfHl House Office Building 
Washington D,C 20515·6223 

Dcar Rt.prescnfntive McCuilum: 

On behalf of County Executives of AlIlericu, 1m association representing nearly 700 chief 
ele~·tC'd cnunty exC".cutives throughmlt tbe United Stales, [ would Jlke to bring 10 y • .,UT 
altention a concern our ml'lmbcrs have regarding the House's Commerce, Stat~ .md 
Judir.iary appropriations bill. fll1ftiwtarfy with the Dcpatim~nt of lUlitkc's Cotllmunity 
Orientecd Policing Service,q (COPS) Pro~nlOL 

• 
Our member!>, bring the top decjsion~mnkcrs: in lhcir counties nnd fidly rt:sponsible for 
county jails and crime prevention, ftlr:l thl:l[ Congress may be overlooking' lo~al 
government rtlct.\ds.. ERt:h uf lhe:tc iHogram:t hns had II dC'ejl l3:Jld PQ:iifivtt impact upon 
county {~(jtnlllunitjcs by providing for addi,ional officer!). which, taken with othl$ cnunty 
.;;fforts, has bc,ei\ lrcmcndoiJsly 5lJcr:e,$s,flll in Hxiuctng «dult ('.time lind youth'violellce. It 
is tho ~slimatt(ln of Ollf members lhal climloliting funding for the COPS program would 
hamper C()unlit~s' abiliticfi 10 deliver c.lI;;cmial c.rime prcvention services to the public. 

Our memhers. slrongly ~\Upport funding for all tocat jl1Stice programs, including funding 
for COPS, and believe thm f('',(it':ml assistance is a necessary ~nd irnponam clement in 
AChieving the ulme prQvention gO<\b Congre,~ has IRld Qut for Fi5(",t Y car 2000, With 
Ihi'! ill 11,ind, County Executives of ,Amer'cn bll.s issued a resoluth}!I !>uppof1ing the 
(',{}otinuatlon of tht~ COPS program and requesting that ('..ongrcss withdraw its <lfiginnl 
proposition 10 deny vnfuablc: funds to such t\ wOlthy \~usc. 

We r.ongratulnte you for· a.dvocatiol?, local' government control of public sr.rvices, a 
criterion fimdamental to federJlism, good glwt:rnment management. and JOCRI prosperity. 
flut yuu, lind an memher.'! c>f congress mllst t¢("ugniJ:c that ~p¢ndjng (,Ii fJtflt"f, t\lbdt 
important, !lfea, of cong~sl()na.f inlerest dOe:J Ih')t aboolvc your duty to invest the 
Am('ricRn 13xpayl.'r's dolhm: hAcK into n.mdrunentnl .md IlI.'CC'SSllfY COltnfy progrnms. 
Pieaw mke counties 11110 consideration when tinalir.ing COPS pro!o!mm provisions. 

Sinc.erely, 

-fj;1;_v,j4fj~

• Michae! G. Griffin 
Exectlt llle Direclor 
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(202) 842-4420 • (SOD) 322-NAPO • (202) B42~4396 FAX 

March 14,2000 

The ,Honorable Harold Rogers 
Chainrlan 
Commerce, Justice, Stutc. and the Judiciary, 
Subcommittee Appropriations . 
H~309 Capitol 
Washington DC 20510 

Dcm'Me Chairnwn: 

Repfcsenti.ng 4 ..000 unions and associations and 220,000 sworn law en.l.orcement 
officers, th~ National AssociatlOil ofPolice Organlzations (NAPD) strongly 
supports the COPS program. NAPD is a coalition of police unions and associations 
from across the United States that serves in Washi.ngton. DC to advance the 
inter.!SIS of America's law enforce{l'tCnt officers through legislative and legal 
adV(lcacy, poliliC<Jl action ;.Iml education. 

As you know, the Commerce, Justice and State Appropriations: Subcommittee hus 
scheduled a hearing for tomorrow on the appropriations for Justice reluted 
ptograms, induding the COPS office. NAPO has supported the full funding of the 
COPS office, since its inception and wiU continue to support COPS funding for 
Fiscru Y car 2001. NAPO has also endorsed the re!1Uthorization ofthe COPS 
progrlUII for another five year:'\. Specifically> NAPO has endorsed funding for the 
hiring ofnew officers~ the retention ofalready hired officers. new crime-fighting 
tecbnology and scholarships for active laur enforcement officers. , 
NAPO actively supported the passage of the 1994 Crime Bill that established the 
C,O.P.R progrnm. The initiative to put 100,'000 cops 00 the street. to promote 
cQtmmmity poljcing and fight crime has been extremely successful in its objectives, 
NAPO feels both the public and the law enforcement community have benefited 
fro~ the success of this program. It is NAPO's position that the declining crime 
cate in this counfry is not W1 excuse to disband the COPS program but an 
opportunity to hire more oflicers to f'Wther fight and decrease violent crime {hat 
still permeates our stre~ts and neighborhoods. 

, . 
We' urge flu! members' of the Commerce, Justice and State Subcommittee to weigh 
the success ofcommunity policing when debuting tho appropriations for the COPS 
office. Iff eun he of any assb-iance on this or any other matter. please have your 
staffcontact the NAPO office at (202) 842-4420. Thank yon. 

SUfi'}y, /J-.:...• p.d72L .9ff'/
Robert T. sc?t~P' 
Executive Director 

http:Repfcsenti.ng


• OF POLICE OPFICERS 
f'/ATIONi\J, ;\S5lJCfIl.TfOl'l OF COVe:ftMMENT £P-4I'!.OYev.s, 

. 80uth ,..W.ck BtJ'ect. Ahu:ambia, VA 22314 
10-0300 Fu: 703/519-0311 l!:"m.aJl fl;tge @ e,-ols.com 
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, Tdepbont: 

• 


The Honornble SUI MtCoIIun{ 
Chairman ! 
Hoose Subcommilloo on Qj~e 

~~=~~i 
Washl.". DC 2051!i ~ 

Dcnf Mr., Chulrman: ~ 

'100 I!1!.Omail""., BroIhort1OjJd of Poace CltI1c= QBPO) is on affiliate of "'" _ Empoyo.s 
llMmaUooal Unloll. Tho IBfP is the targast poUce union In the AFt.-CIO, . , 
I am wr1tlng agoln In strong i;upport or the C<lmrnun!ty OrtetMd Polldng $<>""006 ("COPS, progrnm. 
A:i you knoVt. the COPS ~m have (.lI1.'M::Jed $8 tiIioo to I'flOro than 11.300 ct.nnmt1fIftfos 
naflQmAoide. Tho"", rnoou~ wfillUncl tho addlUon edmore thoo 100,000 offlcoffi to tho bell!'. 

Tho odd,ilonm offlcers haw t»nWltItod to tho ~ mU(('k)r rotc lfl 30 y(lsi'S nod the onproCOdanlud 
eovoo-yoar dodloo In ctio'l6'1 Thero b no botia( a1m$ dctof'ront than adding offieors to tho boat In 
nddfUtm ta ftmdlog afflCf'll'S.: the COPS progmm also funds vital toctmaloQias, 1Mcv/ltllffl crime 
provcnfjon sffl'Mglos. aod vdltmbffi lrnfrdng ond toctrnlQ:d ~stIloCC., 
A1Wnho Sdc.cer.G of roccot Joars. It \Io'OIJId be Q trng1c mistslw to cut beck 00 any offorls to fight cOmo. 
As Prosillenf of $.In Ofgllnll.st!on that repruoortls 40,000 rnnk 600 fifo po(ico officers, I wurn to take tho 
oppoduiiliy In "" you """" tj.e """",,,,"onees Of coiling Ill. COPSl'ln;)mm. ,, 
Now Is the tllTlC to build on our SUCC:OG3. no( to llndoontne ft Wo must ct:Intinua to do ewJ)thing to our 
~r to brfng the crime mth evoo bNef -~ 000 (\.IU Wndioa of tho coPtS PfUQrllm Is tho mo~ 
etrodlve tao( to hefp 0'I6fY pprSOn in this natSon feo1 safe in his or ho( homo, Gdloof and commllflty. 

/Um>Lf/;(, T 4,-'!1; 
,Ko'1noUt T. Lyons /' ; 
Natlonfll Prosidartl. 

• 
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 FRATERNAL ORDER OF POLICE~"
. 
NATIONAL lEGISLATIVE PROGRAM 

309 MASSACHUSETTS AVENUE. N.E. ' WASHINGTON. OC 20002 '. ~ 
PI~ONE: (202) 547,8189 FAX: (202) 547·8190 :-.- ... 

GILBI!Rf C, GAlLECOS JAMES 0 rASCO, m. 
NATIONAL PRESIDENT eXECUnv€ OU1ECTOft 

A£RNAAO H. TEOOORSKt 

CHAlfUAAN, NATIONAL LEGISLATIVE COMMITTEE:; 


26 October 1999 

The Honorable Bill McCollum 
CbrutTlllin. House Subcommittee on Crime 
Washin81on, D,C. 20515 

Dear Mr. Chainnan, 

• 

On be!",!f ofme more man 283,000 members of d,e Frateronl Order of Police, I am writing to 

express our strong support of me Office ofCommllllity Oriented Policing Services (COPS), As yo;u' 

Subcommittee conducts oversight hcnrings on the program. I wanted you know that tbe F.O.P . 

considers the COPS program to be one of the most effective Federal programs for loc..'l1law 
enforcement. 

Congress made great strides in addressing crime in America by pa.;;sing the 1994 Crime Act, the 
product of bipartisan cooperation and the strong support of the entire law enforcement COlnmWlity, 
We set a goaJ to place an additional 100,000 law enforcement officers on the sm::ets and launched n 
national law enforcement strategy which has proven to be extremely effective on the local )evd
'(comrnwtity...(')rlcnted policing," TIle COPS office was the centerpiece of this national effort. 
enablint) communities to" put more police on their street;; in more that II ,000 State and local 
agenci(..'s across the nation. 

11ris progrnm and these new officers are among thc chief reasons that crime in America has dropped 
each yeM for the last seven years. 11 is my hope thaI this progrnm will continue to be an invalWlble 
reSOurce: for America' s law enforcement agencies. 

The COPS office continues to have the strong support of the Frntemnl Order of Police and the 
confidence of the law enforcement community, It is our aun to sec that the good work of the COPS 
office, begun by Congress in 1994 j continues into the next miHenium, In can provide any further 
information about this or anyothu matter, plcase do not hesitate to contuct me or Ex.ecUiivc DirC(;(o( 11m 
PAStO through my Washington office. 
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Gilbert G. Gal'!cg.)S 
Natkmaf President 
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Thank you, Director Frazier And special thanks to Principal Audra Sydnor and Acting 
Chief Marc Lipp, What you're doing here in fairfax is so exciting, It reminds me of our 
basic, crucial mission: to make sure that every young person in this country can go to a 
school that is safe, secure and a wonderful place for tcarning 

Finally, J want to thank all of you for inviting me to spend time with you in your school. 
1am so pleased to be here, I'm particularly happy to share some good news with you, 

Today, the Department of Justice, through our COPS Office -- the Office of Community 
Oriented Policing Services -- will be making $68 Oltllion in gmnts. for the purpose of 
hiring 599 school resource officers across the country. And one of these grants will go to 
the Fairfax Police Department, so they can assign an officer right here at Sydney Lanier 
Middle School. 

It's good to know that crime and violence in schools is going down across the country, 
but any crime in school is too much -~ especially because we know how to bring it down 
even further. We know that if communities, schools, government, law enforcement and 
other key players pull together to address the roots of violence, we can make America 
safer for -our children. That's why, in I998,"the Congress passed -- and the President 
signed MM the law that created the COPS in Schools grant program, to help law 
enforcement agencies hire school resource officers, 

These officers not only provide on-site security and a direct link between the school and 
the police department; they also serve as mentors and role models inside the schools. 
The officers can teach crime prevention and subs1ance-abuse classes, and serve.;IS 
counselors for kids who feel like they are in trouble. 

Probably most impol1ant, the officers and students can really learn to talk with each.other 
in a respectfui way, a way that builds trust and confidence. We have found that these 
officers go a long way to help make schools better places for students to Jearn, So, I 
hope that all of you will make the most of having a new school resource officer right 
here at Sidney Lanier. 

Since 1998. the COPS office has delivered more tban $300 miUion to law enforcement 
agencies across America to hire 3,200 school resource officers. \\Ie have made a national 
commitment to ensure communities can provide school resource officers if they want 
them ~~ so tnat every school call be a safe and healthy place to learn. 



• 
As we start the new school year, 1 hope that Congress will help to make sure that 
programs like COPS in Schools witl continue to do their good work for years to come. 
hope that Congress will reautltonze the COPS Otlice and fully fund the President's 
budget request for the COPS Office for the coming fiscal year. 

Thank you so mu\:h for allowing me to join you here today. In just a few minutes, I'll be 
happy to answer any questions that you ~- the students -- have for me. 
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