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T::ank you, Sharo;'! Robi:lson, for that kind introduct.ion, and thar.k 
you all f~r squeezing me lotO your conference schedu:e today. 

I know ::hat your time :. s tig:-,t anQ. that you are all wo.!'king very 
hard. But if it!s any consolation. yOll aren't the only hard 
workers in the Itlash·~ngton area :::oday. For at this very rromen':, 
just a :ew mi:es from here, President Clinton is putting the 
flr.ish':ng touches on his State of the vnion address, which he 
will deliver tonight, 

I cannet tell you exactly ....'hat the President v:ill say tonight. 
But I would not be surprised if you hear :-:ir:l ta:.ck abo~t the 
critical importance of educaticn to the _ ture of cur nation. 
You ~ni.ght even hear how impo.::tant teachers a:::e to the very life 

• 
of this great nation. He will talk.·of the,~ajor challenges that 
face Amer~ca, And t.he subject of th':s confere;;ce relates to 
perhaps cur ,g:::eatest cha::'lenge: the ~dJlcatron of our children - ­
all of our children . 

• ~.'~: •• ;,oj ' • • ,~.' 

We are in the,Midst of a great;debate:""i:1 America, e debate that 
w:"ll ,aff~c~~,;E.~~.~:work of .eac:t-.,af1~ J;vE::5Y; on.e·~,£",us ':n this rOO:n. 
The debate, l'!?~;jb,~~we~n the "l;?aqers'~r,~,,$t;he' C0!1.9rtilSs, W;-.(; seek 1:0 
make the laigest and most 'painful c~ts i~ ed~catio~ in cur 
nat:"on's hist::::ry f and President C-lL'1ton, who believes that better 
educatlon is "Job One" for America. And it is HJob One H for 
each and everyone of us. 

He helped make teacher educa\:ion one of the Amerlca's eight 
National Education Goals, and now he is f1g:-:ting against 
cr.ippling cuts in teacher professional development programs and 
for high academic standards. He is also fighting to...rna:...e sd':ools, 
safe and drug-free; to help s::reng~hen basic skills it! low-irlcome" 
schools through Tit.le 1; ~o put cornp'..!~ers into every c!assroofl'.; 
to expand Head Start; to make sure child:::-en eat a ::utritious 
school l~nch; and ::0 widen access to higher edllcation by 
expar:ding t!-'.e Fell Grant p!:Qgram for poor and y/oykl::g students_ 

In all of these ways, the President 15 so·eking. to provide 
ec:.;cational opport;Jnity for all, to help YO'Jog :people and others 
to become teachers if ::hey hear the call, and to give teachers 

• 
tho toois that they need to get the job done. We even moder0ized 
the student :oan p:-ogram 'fo give studc:1:::s an optic;) to pay back 
college loans based on inccme -- giving prospec::ive t.eachers 
better ways to fina:1ce their college education. 
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T::'is effort comes at a cri:ical ::ime. Stude:"<t enroll:nent in our 
public schools 1-5 abo... t to explpde -- the !lumber will soon reach 
a record 55 millio:":.. A;:d a very big part of that tidal wave of 
young peop2.e wi:l include :rr.migrants and children o£ color. Yet 
at the same time, we need many more teachers from diverse 
backgrounds, 

That is why I am so hear:ened to see all of you today, working 
together to :neet this critical' need. You .represent a ,,,,,ide range 
of commit~ed educato~s and leaders, \o'Je have ou::- conference co­
sponsors -- the National Alliance of Black School SducB':ors! Phi 
Celta Kappa, and Recruiting Ne',.;' Teachers. I am also delighted to 
see so nany stote cfficials. lo.cal project leaders f1~Ol.\ schools 
and colleges, and representatives of many important national 
initiatives. And I an so pleased to see representatives of the 
Ford E'o-undat,:cn 'and the DeWitt Wa' ace-Reader's Digest 
Foundation .. These fou:1dations are showing tremendous leadership 
in helping the natiof'. to recog:;ize the need for diversity in t:he 
ranks of our nation1s teachers. 

For our part, we in the U.S. Jepar:'ment of E:ducation recognize 
that our i!':volvenent i;"l this critical area has. not been as strong 
as it shouid have been. Our partic':patio:1 in ,thIs conference is 
ou::: way of saying we 1 re going to do mo:;:-e and <;;e want to reac~ ou':. 
to everyone wttI-. i.:hor.1 we' can \-Jork. . ',.' 

T::is conference is a 'A'cnder:ul opportu':1i ty Sor" all 'of ':u~ to join 

hands" If we are to mak~,::!eal.proqres? ~fl·:.'~he:·r$!cr;uit.~~~t and 

retent:o;') of :eachers, ~_{.-~c.olor, we J,m.~t ~ul19; ,~.~rong,: "';iir""~.; 

partnerships. This conference puts as well on. the road, 'to 
building those partnerships and giving us something we have never 
had -- a COr:1."Ilon ogenda :or actior,. 

We should begin au!:" work with is sirr,ple 5tate.l.lent of fact that: ":thij 
AMerican people can agree with. America needs more .high-quality 
teac:-.ers c1: ever:y color and eth"ic:i::'y -- .....hite, Afr':'can-p.rr,erican, 
Hispanic, Asian-A.'!Uerican, and Native ~l1erican. A;;d 31:' our 
::.eachers must be prepared to teach inc1:'easingly diverse stv:dent;~_~ 
populatior::s. l.~ ~ 

Ny'senior advisor on tea.;:hing, Terry.Cozier , who will ffioce::ate a 

panel in the next ~our, talks about this from personal 

experience. Terry was born in Viet.narr., but came to the United 

States a~ en early age and is as American as apple pie. When she 


'was a beginning teacher, there were a number of Viet~amese 
children !n her SChool. Whenever a~y of t~ese stude~ts gOt into 
trot:cble! the other teachers would bring them to her -- even 
though '~'erry cou'::'d no::: speak a word of Viet:'.amese. The other 
teachers believed Terry could bette'l"~lde:ltify with :he children . 

As Ter::-y tells tf:e story, "the child:::en became ';ny' students, 

:::ot lour' students." 
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So we must go beyond the misguided thinking that ffilnority 
teachers should be assigned minority students, But if we are to 
be ::esponsive to the special demands -- and oppo:::-tunities -- of 
pluralism, we must deve':"op a diverse teac::'ing fo::ce. We ::eed ::0 
provide our chlldren with role :nodels -- our young people need to 
see themselves in the face of the teacher in the physics lab, in 
the ar~ class, and in,the student newspaper advisor. And 
teachers frorr. dl f rent backgrounds can share their different 
experiences and p'oints of view with colleagues, enrlching the 
entire profession. That is why America needs greater diversity 
In teaching, and why it merits special attention and effort. 

When 1 was governor 0: South Carolina, o:..:.r state established the 
Sou-:.h Ca1:olina Center for Teacher Rec!.'uitrr,ent. Cur p~ograrr"s 
became a model for many ot:her- states. To foc'..:.s specifically cn 
recruitment of teachers with color, we created a special group 
knowYl as :::":.9: ?.::oTeam a~d Teac:r::er Cadet Program. We showed that 
we:l-desig::ed progratt,s can. get :::esults, but you have to start 
ea~ly -- maybe even middle,school -- ai:d cont:nue until 
graduation. 

Bi,;'t. daun::ing challenges face us, Almost'one-third of all 

students in American public sctools today are members of minority 

groups, and that number rises to ove~ 50 pe.:::cer.t in ou.:: inner. 

ci ties. Yet only 13 percent of our teachers are mernbers of 

minority groups, dYld over 40 percent- of all schools in th,e .0. S. 

have no persbn of color at all O~ .their· faculty. The gap is a . 

vade one, and will cont::"nue to gX-Qw.~ So '~e must accelerat~_ our,.,,,,~ 


efforts. What, specifically, ca;;":~~·~do? Inlow.me ,;::0. of~.~r1 a_fe',,:' 

suggestions. 


First, rec!'u: :;r:1ent should begul as ea.:::ly as possible--preferably, 
long be:ore high school, Research shows that 80 percent of all 
teachers were trie first members of thei.:: fa:nilies to go to 
college. They became teachers because they had a speCial belief 
in the value of educatlo~, Since students of color are more 
like:y to be t~pse fam~ly ploneers, they present an important 

,pool of potent 1 recruits, .n.nd they ...Jill :reql:s;-;tly dec::"de -. 
whether or not to go to college as'early as eighth grade. That 
is the time to reach out to them with a positive message about a 
career :n teach:ng. let's not wait for an engraved invitation. 

Second, vIe must remember that many minority students and teachers 
face difficult barriers. They may be the sole financial or 
emotional support of their families. They may be called home at 
a moment's notice. 'They may feel isolated from the rest of the 
teaching comrnuni <:y, 'They requlZ'e -- a::d deserve -- special 
support. 

.' , 

It is Eot enough to get people interested in teaching, or even 
enro':'l,::d in a preparatior, program. We f7tUst support them -t.hrough 
inductior. and make su~e they have p.::ofess:onal developme~: 

http:Inlow.me
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opportunities. If we nake programs .responsive to real-life 

• 

situations, 'we can avoid :;le swinging door syndY:ome. There will 
always be some good teachers of color who will decide to switc~ 
careers or accept job o:fers from the wealthiest schoc': 
districts. 'I'here's nothi:;g wrong with t:.hat. But let's make s..;re 
that if E~ey do. it's not because they felt abandoned and left 
wit~. no othel: choice. ~ 

Third, we :leed ::0 recognize tha: there are many opportunities to 
recruit pe::>ple of co:'or at many different stages of "life, Le::.' 5 

thi::k about parap.:-ofessionals, retired rr.ilit31:'Y people, !lud­
career cha;J.gers, women re-entering ttl9 work force after ralsing 
children, and ethers. If we are not sensitive to the special 
needs of these groups," this potentlall.y fruit!ul pool can be 
lost. Again, the key here is flexibili:y. 

But in these cases -- and in all caSES -- teac:-:er education :T!'Vst 
be rigorous. We must ir:sis'C upon diversity and excelle::ce. 
~xcel1ence that dces not l:lclude the rich ::.apestry of our society 
is not enough. But diversity achieved at the cost of lo,;.;er 
standards is self-defeat.'....ng. ':ihen .:.!: corr;es to educatio;;, we nust 
have high standards for everyone -- students, pa~ents, teachers, 
admi:1istra::ors. members of the commur:ity -- even politicians; 

There's another reason why teacher preparation must be 
c;;cllengir:~J. " believe that it is t:ne,:hic<Jl tq allovi an 
individual to go through a prog=am, on.ly to fl.nd that he or she 
is unable to pass the' censi::g exam required, i(l many s:ates,., . We 
owe it ::0 p'eople :'0 challenge them every step ::of the vJay, ' "_' 

But as irr.porta::c as all these strategies ;nay be, tr,ere a:-e 
broader issues I would like to address -- issues that make :'t 

~ ~ven nore important for 1.15 to recruit and retai~ teachers cf 
,,_ color. 

First, diversity in teaching helps to $hatter tr.e notion that 
education is only for a few, and that minority youngste~s who 

'"-' s,ee ed:'cati.ot; as a stepping st:one to' success are p.:..ayi;;g a fool's 
'''geme. "Teachers of' color help send a ver.y different message -­

that a good education can be the road to s'..:ccess for everyone, 
And throt:g:: tr.eir achievements, these teachers "help fight. the 
tyr.anny of low expectations -- the pernicious voices that w~isper 
i:-:.to yeung ears, "Yo'J can't do :c:::, don't even try." Some 
families buy lnto this nonsense. vJe must make sure that they ar~ 
part of the effort to raise ey.pectatio~s, Ot~erwisel they w:ll 
effec::ively slam t:-,e door shut on any effort to encourage 
children ~o become teachers. 

.; - '. ' , 
,; 

, . 

• And Number Two, diversity in teaching will help minoritie's"'to 
3.chieve £;;1:. pa::::icips-cion in American society ir: a c::r.itically 
important and g=ow:tng industry -- edvcation. The I:"zormstion F.ge 
is here, and education will playa more central role in our 

http:ed:'cati.ot
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society than ever before, All people of color must be first­
class citizens in this new age. Exclusion 0: minorities fro::u use 
of new tech:lologies is hig;:-tech seg.!:egation. We must make 
certain tha"t our minorl ty children an;:1 t.eachers do not ride the 
back of the bus on the Information Superhighway. 

These thoughts came to me this past Saturday in Houston, Texas, 
where 1 atte~ded the funeral of former U. S. Representative 
3arbara Jordan -- the "nice lady with the big voice, II as one 
child was quoted to have said. 

At that service, we heard the story of how it was a middle school 
teacher .."ho told Ba.:bara that she had "t'-:e bUL:.ns to make a 
cilffe::::e::.ce. <, And that made all the difference in her life, and 
put her on the right path to be a great Congresswoman/ 
constltutional lawyer and teacher, ' 

And we heard from Dr. Thomas F.::eeman, the univer.sity debate 
teacher who was so influential 10 Barbara 1 slife. It was this 
g..:::eat ,7>,frican-Ame.:-icar. tea:::::her who exclted 3arba:!::':3. to :he power 
of wo::ds. And Barbara le£: Dr. Freeman's :::lassroorr. and became 

• 
one of t:"e most eloquent and powe!"ful voices for equality and 
j·Jstice in our ti:ne. , 
So let us recruit thousands of teachers who can show our children 

~ ,t, • :hat they jave the brains to make all the difference. And let us 
rec!"uit: thousands of teachers liKe Barbara Jordan' 5 m_idd~e sch;;ol 

:r •• , " c, "~-" ", teacher r and thousands of Tholi1as Freemans who can make the voices 
'," .".... of;:freedom ring throughout the land. This can be OUr great 

legacy, I sannot think of a bet'Ce::- one. 

thank you all so very much . 

• 
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• 
Thank you Javier. Ch~ncellor Reed, President Maxson, 
Superintendent Eastin, Secretary Hart -- who' is representing 
Governor Davis -- members of Congress, distinguished faculty, 
ladies and·gentlemen -- and most of all -- the many, many future 
teachers in the audience. It is my great pleasure to come to Cal 
'State-Long Beach to give my sixth annual report on the state of 

. ".'.' American Education . 

'. " 
.•~.,: . Chancellor Reed has made teacher education his "top priority" . , , 
. "~and there is nothing in my'opinion that is more important to the 

future of public education. So I welcome this opportunity to join 
the Cal State familY,and the many other university and education 
leaders from across this Golden State. -... 
We are joined by thousands of other citizens at over 250 down 

·Iink sites across the country from Atlanta, Georgia to Yakima, 
Washington and my two alma maters as well, Furman University 
and the UniV8r"ity at-South Carolina. This speech is also being 
simulcast on the Internet. 

This is an exciting time for American education and a time of great 
change and that is why I have come to California. The people of 
this great state have once again made education their passion. 
You have set out to rebuild and reclaim the glory of your broad 
system of public education. I believe that you are up to the 
challenge. For it is clear to me that the people of California 

• 
believe, as I do, that education is our future. 

As we look to the future, let's remind ourselves first about the 
advance of American education in the 20th century. We've had our 

http://www.ed.gov/Speechcs/02-1999/990216.html 10/30;uO 
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peaks and our valleys and let me tell you about a few of them. 

I grew up in the South and I can tell you that nothing good came 
from the segregation of our nation's schools. I lived in the same 
town as Jesse Jackson -- Greenville; South Carolina. We both 
played football for different high schools that were only blocks 
apart. Yet segregation prevented our schools from ever playing 
against each other. That was wrong -- and it was just as wrong to 
deny millions of children with disabilities even a breath of an 
education. 

Another valley in the past -- for decades, we accepted the premise 
that poor children went to poor schools because that was the way 
of the world. We were content to give these young children a 
watered~down curriculum, We were passive in the face of a great 
moral failing. 

But we've had our victories too, We have given millions of 
Americans the education so long denied them: immigrants, 
minorities, the oisabled and women too. We opened the doors to 
college wider and we now have a higher education system that is 
the envy of the world. That's the sum of our history and it is an 
enormous achievement~ 

A New "Realism mixed with Hope" 

>, ; • 

Now we look to the 21 st century. a time of new challenges and a 
time for-new·resolve. Last month, I had the privilege 10 attend a 
niillennium lectur~ at the White House tharwasgiven by the noled 
religious historian Martin Marty. I was mosllaken by Doclor 
Marty's assertion that we should look to Ihe future with what the 
great theologian Reinhold Niebuhr called a "realism" that "is mixed 
with hope." This is an opt way to look at America's future which is 
inextricably tied to the future of American education. 

, 

So let me report to you today on Ihe state of American education. 
Across America there is .a.,new realism mixed with hope: a 
willingness to take an honeslaccounting of'our situation; a clear 
understanding of the changes we are experiencing and the 
challenges ahead; and a new resolve to overcome these 
challenges 10 give all of our children real hope for the coming 
times -- to get serious about providing a quality education to every 
American. 

Today, there are powerful dynamics reshaping American 

• 
education. You can1 get ready for the future if you don't See the 
future coming at you. So let me describe some of the dynamics 
that are transforming American education, 

hl1p:/lwww.ed.govISpeech;S/02-1 999/99021 6.html . 10/30/00 
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before, all 53 million of them, I am here today to speak,on behalf 
of this millennium generation, the largest in America's history, All 
you baby-boomers - get ready to make room, 

This "millennium" generation is entitled to its day in the sun, The 
21 st century will be very much their century and it will be an 
American Century if we educate them well. How we educate their 
minds and shape their values now will go a long way to defining 
the destiny of this nation for decades to come, 

Olle in five of America's children now lives in poverty and the 
diversity of our school age population is rapidly changing, Our 
increasing diversity can be a great strength if we make change 
happen for everybody - all races and all Gullures, 

By 2010, families with school age children will only account for a 
quarter of our entire population, the lowest level in U,S, history, 
Arne'rica is aging and family structures are changing, This means 
that we will have to work much harder to help people see that 
education really is a community-wide partnership, 

Here is another powerful dynamic, The knowledge gap is rapidly 
increasing the earnings gap, College educated Americans now 
make 76% mere than American~ who simply have a high school 
diploma, Getting some college ,,"xperience really must become our 
new educationaL ~~n~hr:DfI~k"'J ,I"'" 

• :"11I;'J,11.-;"· r~,,~'\:"~~\C::':'IAt:-: • " 

How we learn,islcaanging:.ai}d,t!"chnoiogy is very much at the 
heart of this transfo,'!'§ltion,,1 assure you, if our children make us 
look silly now when.!t comes to using the VCR, just consider what 
they are going to do with the Internet in the years to come, 

All of these dynamics will define Ame;'i~~'" education well into the 
next American century, They require us to be realistic - yet 
hopeful -- and have the tenacity and resolve to meet these 
challenges together, 

< , 

i" Where We Are T;day in America .. Education 

So where are we today in American education? Here is my candid 
accounting, New academic standards are being put in place in 48 
states and two states have raised standards at the local level. 

Our task now is to get those standards into the classroom, This 

• 
will require an enormous effort to raise the qualily of our nation's 
teaching force, and that is the main tOP'C of my address to you, 

We have powerful new brain research that challenges us to help 

hUp:llwww,cd,gov/Speecbcsl02-1 999199021 6,html 10130100 
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parents in the earliest months when the minds of our children just 
seem to be sparking. Our early childhood efforts. however, are still 
very much a patchwork 01 programs defined by high turnover, little 
training and minimal compensation forthe staff. 

We have a new national focus on reading and we are hopeful that 
we have ended the reading wars. A landmark study by the 
National Academy of Science has laid out a balanced plan to 
improve reading. And, last week, we released new data that tells 
us that our nation's reading scores are up for the first time in all 
three grades levels -- 4th , 8th and 12th That's progress. But 38% 
of our 4th graders are struggling to learn this very first basic. 

OUf achievement scores are up for math and science. New 
. standards have helped. Yet, we have an increasing shortage of 

quality math and science teachers. And our nation's math and. 
science curriculum does not come close to matching world 
standards in our middle and high schools. 

We have a stubborn achievement gap between the well-off and 
the poor. This is a hard. cold reality; too many of our schools are 
failing some of our children and some of them shouldn't be called 
schools at all. We need to turn niis 'aroui,dCi /n' " . . . 

Yet, at the same time, ACT and'SATsc'ores~'renow at their 
highest level in two decades. And 65% of all high school seniors 
are going straight on to rollege:··that's,gcioct-Many olthese same 
students, however, find themselves inremedial'classes in their 
first year of college.' ,,', ls-a:n It>:::":lEtiji2i:-;-Pie~~~!'ttl:{ 

, " ,> • "J:r~., ,,,. '," 
.~ "I,"''':'':, '..:·,r~' 

The American high school experience simply has to become more 
rigorous. Only 54% of our nation's high schools provide their 
students with the opportunity to take Advanced Placement 
courses. Why not 100%? .. 

In my opinion, this nation is coming up very short in teaching our 
'children foreign languages. I believe that every Americap..'Ohild 
should be fluent in at least two languages. Surely we can give our 
children the added advantage of being better prepared for the 
global world of the 21 st century. 

Many of us are working hard to help elevate the teaching 

profession. But not enough is being done to prepare the next 

generation of America's principals. This is a looming problem. 

Even the best olteachers can be helped by a principal who is a 


• 

. strong leader. . ,.' 


;. 

Another fact of great concern: our nation's school buildings are 
over-crowded or simply wearing out. The American people know 

http://www.cd.gov/Speechcsl02-1999/990216.html 10/30100 

http://www.cd.gov/Speechcsl02-1999/990216.html


. FcbruaT:Ol 16, 1999 ~~ New Challenges, A New Resoive: Moving American Education Inti.. Page 5 of 16 

• 
that and so do 1. The President is going back to the Congress for 
the third year in a row to get you the help you need to modernize 
your schools. Congress needs to get it done. 

Access to college is one of the great achievements of American 
education. Increases in Pell Granls and college work-study and 
the creation of the Hope and Lifetime Learning tax credits will give 
many more Americans the ability to get a higher education. We 
estimate that 5 million Americans will use the Hope tax credit for 
the first time this year when they fill out their income taxes. 

But our system of higher education is not there yet when it comes 
to preparing the next generation of America's teachers. Our 
nation's colleges of education are still very much the forgotten 
stepi;hildren. 

This brief, candid accounting suggests that we have made 
progress but that we stilt have our work cut out for us. This new 
realism, however, is a sharp and healthy break from the past. The 
new expectations we have set for ourselves represent a 
fundamental change in the direction of American education. 

No child shoutd be left behind. No child should·be:allowed to drift' 

• 
through school. No child should have an unqualified teacher. And 
no American should be denied Iheopportu_nity t".go,ento.c"lIege 
because they.can,notafford it. ..... '0 ...."c .. " ...... , ,.cci•.. , ." . 

••, of: :-.~ t""~_,.··E' ..l-,r.'· , . . . '.' .(."'!,,,. "t,•.. d 

What we. seek is a democracy of,excelle,nce:!or',al! of,o.ur,y'oung , 
people as we move inlothe'21 st c"nturY. Tne pace' Of change is 
too slow for me. I remain impatient. Tile changes we'are making 
certainly have not touched the lives of enough o(oursludents, 

So we need a new resolve to meet the many challenges before .... 
us, a,nd I ask all Americans to begin by putting aside the tired, '. 
politics of division. This last year of politics has exhausted . 
America's patience, and now we need to move on to the big 
issues that really matter. ; 

let's put civilily back into the process and recognize where the 
American people are coming from. They want practical solutions 
and concrete answers, They understand that education is 
everybody's business, When ideologues assert that the only way 
to improve public education is 10 destroy it. nothing is gained. 
Absolutely nothing. 

• 
I've talked to you about some of our history, the powerful 
dynamics we face, and given 'you an accounting of where we are 
today. Let me suggest to you what we can do together with a new 
sense of hope and commitment: a "realism mixed with hope." 

http://www.cd.gov/Specchcs!02~1999f990216.hlmJ 10130/00 
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• 
The Early Years of Childhood and the Basics of 

Education 
c 

Our hope for the future surely begins by keeping a strong focus on 
the early years of childhood and schooling where we have the 
most potential to make the greatest gains. This is why so much 
effort is now being made around early childhood initiatives, 
improving reading and reducing class size. 

I've told you about the new brain research. tt's a wonderful. new 
window of opportunity to advance learning. When excited parents 
leave a hospital with' a newborn baby, they need to know what 
practical steps they can take to spark their child's brain 
development. 

To their credit, state leaders including Delaine Eastin are moving 
forward vigorously to create effective universal pre·k programs . 

. There is still. however. much to be done. I urge local and state 
leaders to help give child care providers much more extended 
training when it comes to early language and reading 
development. 

• 

As I reported to you earlier, our nation's reading scores are finally ..··• ;,.-... ; 

moving up. This is good news. A great deal of effort has been"'· . ',',".' : 

made to get this nation focused inon making sure every child:can ~ '.,": .c·,'·,:. 


read well by the end of the third grade. This has been.apersonal ........ ". 

crusade for me. But we still have a very long way to go.· ... ,: ':"f. ' ... ;.,;; 


'.' (" \f"-"" ~ f· . , .." .OJ J• - .... ,..... "" ..,1.:.... f.:,··,...~,:".,''t~"",'J.~·.; ,'.;r:..-:" .. " 
I believe, for example, thatevery,elementary·school,sIi6uld.have·:ti~SVf.+:;"'.·, 
the reading specialists they need to make a difference. Govemor"," 'c"', " .. 

Gray DaVIS here in California is right on the money in putting .~ .' , '. 
reading at the head of his education agenda. 

And I commend the Las Angeles Times for its special AReading 
by 9" initiative, which makes reading improvement both a school 
and a home activity. I challenge every media outlet to follow this 
good example because education really is "everybody's , . 
business," Letls keep America reading. 

President Clinton and Vice President Gore are working hard to 
reduce class size, to help children with disabilities who have 
serious reading difficulties, and help the many adult immigrants 
who.want to learn English. They are also working just as hard to 
expand after·school and summer programs. 

• 
But all of our public efforts pale beside the power of every parenl 
to make a difference. If America's families will reM, and keep on 
reading to their children - at least 30 minutes a day·· they will 
literally revolutionize American education. 

hnp://W\\w.ed.govlSpccchcsl02·1999/9902 J6.html 10/30100 
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:.,.•· . . 

· . 
" 
., ". " 

' . .. 

To do that. we have to help parents slow down their lives. In our 
haste to do all things all the time. we sometimes forget the most 
essential- giving our children that deep, abiding sense of trust, 
guidance and security that tells them that they are truly loved, 
cared about and respected. I beHeve that with a passion. 

As our children master the basics, we have to make sure that they 
go to schools that are safe and disciplined. Here in long Beach, 
you have set a national example for school uniforms, but there is 
much more that needs to be done. last year was a terrible time of 
random killings in our nation's schools. This school year has 
started somewhat more quietly. But we must always remain 
vigilant. 

We have sen! out 200,000 copies of our "Early Warning Guide" 
with its strong emphasis on prevention and it has been very well 
received. Now, we need to turn Ihese good ideas into practice 10 
reduce drugs and violence. 

Increasing Accountability and ACllievemenl 

Giving our children hope for the future begins then with the early 
,.years of schooling and keeping them oul of harm's way. Creating 

a democracy of excellence for the 21 st century requires a new 
level of accountability so we can raise achievement for all of our 
young people. ., .. " ..,. ' .. 

The American people have made education a'national priorily .. It is .. ''-'''. ",,!"",' 
their agenda and it must be ours. It follows thenlha! they are ..:' ... " .. ,~.j'J "_. ! 
going to be a lot more attentive 10 the progress we are making. . "....." ,,~, I' 
The attention may initially be uncomfortable, but we as education ", 
leaders should welcome it 

Now change can be unsettling. The unexpected rigor of new and 
demanding tesls can be a shock, bul the shock of initial failure is 
often the starting point for long·term success if people will only 
slay Ihe course. Real improvement in educalion does not happen 
overnjght ' 

It is sustained progress that brings about real success. States like 
North Carolina, Maryland, Texas, and Kenlucky are already 
seeing test scores rise because of their commilment to high 
slandards, vigorous assessments and increased accountability .. 

As I have said, the states are doing the very hard work of creating 

• 
new standards of achievement. Goals 2000 funds have helped 

. states with this effort and we have made progress. Now each" . 
state is challenged to move standards from the statehouse to the 
classroom and make Ihem part of every teacher's daily lesson 

htlp:llwww.e<i..govISpeechesl02·19991990216.html 10130100 
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• 
plan . 

We have to give teachers and principals the resources they need 
and free up their creativity to achieve results and reach high 
standards. We must make sweeping efforts to make teaching a 

',' j ••-,..•I. 

" ~ ... - '!.';:" 

, \.'.\ - ':.. 
, . . , ,•..... 

.;;tri ......." ".:;" 

, ". .,.... .' z 

first-class profession, And, then, we must hold schools 
accountable for results, 

This is why President Clinton will send to Congress a significant 
revision of the Elementary and Secondary Education Act This 
revision is based on a comprehensive three-part strategy: 1) 
targeting increased investments to disadvantaged children, with 
particular attention to the early years of schooling: 2) improving 
teacher qualily; and 3) promoting real accountability for results, 

Ending the practice of social promotion is an important part of this 
strategy. In its most basic form, the President's call to end social 
promolion is a demand not to close our eyes when a child is 
desperately struggling, A policy of retention is not the answer 
either. let's develop a policy of providing the necessary support to 
prepare our children to pass, 

And if a school is failing its students, we ought to react like our 
house is on fire, The new realism that I've talked about requires a 
"no excusesu attitude, and a willingness to take action . 

We know a good deal more now about how to turn~around low­
performing schools: from giving teachers more time for, training 
and cOllabo~ation;.to redesigning the curriculum; Jo,remAying.,a 
principal who doesn't provide leadership; to issuing school report 
cards that measure real achievement over time; to enforcing 
effective discipline policies, 

There are other ways that we can raise achievement as well. The 
American high school experience has to become much more 
credible, This is why I support challenging high school exit exams, 
Now"you just can't spring exit exams on young people who 
hav';;n't been prepared for them, That's not fair, You need to give 
students and schools adequate preparation time, But setting the 
bar higher is the right way to go, 

I want to strengthen our public schools, not weaken them, I say 
that because some hold the mistaken belief that the only way to 
improve public education is to take money out of public schools 
for private school vouchers, My friends, that is a mistake, 

, " 
,P,.. . 

• The truth of the matter is this - the choice of academic subjects 
has much more to do with the prospects of a young person going 
on 10 college than whether or not that person goes to public, 
private or parochial school. I am a strong supporter, of quality 

http://www.cd.gov!Spccches/02~1999!990216.h1m! HJ!30100 
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• 	
private and parochial education; they add important elements to 
American education. But vouchers will take public tax dollars out 
of public schools and make our nation's private and parochial 
schools less private and less parochial. 

I encourage the many n'ew efforts to expand public school choice. 
Charter schools tliat are publicly accountable, schools-within­
schools, school-to-work opportunities, theme and option schools 
for SCience, technology, the arts, and many other areas of study 
are all new ways to give parents and students mOre choices. I can 
tell you that going to school in America can be exciting. 

Now, we need to wort< harder to get the message out about 
getting ready for college much earlier. Here are. some statistics 
that explain it all, Almost 100% of parents want their children to go 
to college. Yet 7 out of 10 parents say they don't have enough 
information about how to pay for college and how to prepare their 
children academically. 

This is why I am pleased to announce that next fall, hundreds of 
co~lege and unive'rsity presidents will join me in what we are 
calling "national college week." 'We will go to schools all over 
America to get the word out that many more young people can go 
to college if they start planning earlier for it. 

.4,' ",' That's the strength of mentoring programs like the Berketey 
Pledge at the University of California or Project GRAD in Houslon, , .. '"".,':.. Texas. We have developed'an exciting new program called " :,., "" 

,,,', GEAR-UP to build new links between our public schools and our ',,, ... '.'" \ . 
;. '" 	 great system of higher education. 'We are well past the time when 

our institutions of higher education can remain aloof from the task 
of helping to rebuild America's public education system. 

-The Long Beach Community Partnership is a wonderful example 
of all the parts of American education fitting together. I am so 
proud of Bob Maxson, Superintendent Carl Cohn, and Mayor 
Beverly~C)'Neili and _~therswho have pulled together to form this 
exciting p'"rinership~ Seamless education really is the wave of the 
future. 

. Reinvigorating the Teaching Pr,?fession" 

Now, I want to talk to you about America's teachers - America's 
future. All of the things that I have talked about so far -- from early 
childhood -- to improving reading --to preparing young people for . 

•
, .' 	 college - will not happen unless we make teaching a first class 

~ 

profession, 


General John Stanford, the late school superintendent of Seattle, 

who gave that city so much hope, had a wonderful motto that . 

hllp:/Iwww.cd,govISpecchesl02-1 999/99021 6.hlml 10/30/00 
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explains it all. "The victory." he said, "is in the classroom." 
America's teachers are some of the hardest working Americans I 
know. 

I am so very proud of them. Yet all too often, we take their hard 
work for granted. We can'j afford to do that anymore. We need to 
hire more than 2 million teachers in Ihe next ten years to meet the 
demands of the baby-boom echo and the fact that close 10 a 
million veteran teachers are on_the verge of retiring. This is an 
enormous transition, 

These next few years are, in my opinion, critical for the future of 
American education, We must make some far-reaching decisions 
about how to elevate this profession. Here a story is in order. I 
have on my staff a former national teacher of the year. 

Her name is Mary Beth Blegen. and she was chosen as the best 
teacher in America in 1996: After 30 years of teaching, Mary Beth 
made only $36,000. Nevertheless, Mary Beth passed her. love of 
teaching on to her daughter who also became a teacher. One 
year later, however, her daughter left the classroom and saw her 
salary more than d9,ubled This story is going to become much 
more'Common unless we act now, 

• We can no longer fiddle around the edges of how we recruit, 
.... prepare, retain and reward Amenca's leachers,' This is why I call 

on Governors and state legislatures to rise to the challenge and 
. take a comprehensive look at the needs'of this vital profession: '., ,', . 'Vve needa' sea change in public thinking about the value of 
. teaching. 

I ask state leaders to recognize the full dimension of the problem. 
Too many potentiai'te~chers are turned away because of the 
cumbersome process that requires them to jump through hoops 
and lots of them. Too many veteran teachers tell me that the 
process of maintaining their license adds lillie value to their 
professional expertiM.. And too many of Our best teachers are 
leaving the profession because of' low pay, poor working 
conditions and weak school leadership. 

As a result, a growing number of school districts are throwing a 
warm body into a classroom, closing the door, and hoping for the 
.best This is not the way to reach for high standards. And there 
are many schools, especially in our high poverty areas, that are 
now using teacher aides as full-time teachers; thaYs not fair to the 

• 

students nor to the aides. 


And then there is a unique American phenomena that really 
mak~s no sense -- the practice of assigning teachers to teach "out 
of field, n Foreign education ministers who visit me are just 

http://www.ed.gov/Speeches/02-19991990216.hlml 10130/00 
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slumped when I try 10 explain Ihis practice, Their Iranslators 
simply have no words 10 describe ii, 

We've gal work to do, And we can begin by putting a sharp focus 
on the critical shortage of high quality math and science teachers, 
This is why I am pleased to announce that John Glenn will chair a 
National Commission on Mathematics and Science Teaching for 
the 21 st Century, I talked to John yesterday, and I can tell you that 
he is excited about accepting his next mission for his country, Isn't 
he a great Americanl 

Recruiting America's Future Teachors 

To recruit teacliers. we must first overcome this paradox: in every 
poll. Americans tell us that being a teacher is one .of the most 
important and valued jobs in this land, So often: however, these 
same Americans discourage their children from entering the 
profession because of low salaries, 

Low salaries are a very real problem, I ask public officials to 
recognize - sooner rather than later •. that we aren1 going to be 
able to get good'teachers on the cheap any more, That's just 
going to be a faCto! Iii.; in the 21 st century, 

, • ,- ,'r " ... 

And I ask parents to'encourage the dreams of their children who 
want to becom.neacheritln'my book, DecOming a teacner is just 
about the mosi'p'atiioti2'thing'you can do as an American, 
. ",'", ,:<·,'2ril(";.::r;r;;;c: \....... : _.' ". ,-' ... ";, '1., ," 


~at~I~;;c~n·'~,e~~f97.-.iie ~~:'n create rig~rous alterhativ¥e' paths to 
give many more 'Amen cans the opportunity to become a teacher. 
The President's proposal to expand "Troops to Teachers" for 
retired military and other mLd·ca,eer professionals will help to 
accomplish this goal. "', 

We should also be building career ladders fDr those qualified 
teacher aides who are in our classrooms now who want to 
become teachers. '..........' i ;:.; t , ., 

We can also do a much better job of matching future teachers to 
job opportunities, A young woman in Pennsylvania who wants to 
teach in Florida shouldn't have to spend an hour on the phone 
waiting for someone to talk to her. This is why my Department will 
set up a National Job Bank and Clearinghouse for Teacher 
Recruitment this year, 

• I have also asked the Entertainment Coalition for Education to use 
their creativity and imagination to help us launch a major public 
recruitment campaign for teachers across Amenca, I believe they 
will be shooting their first ad during "Oscar" week, 

hltp:/lwww.ed.govISpeechcsI02-19991990216.html 10130/00 
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Preparing Teachers for the Modern Classroom 

To prepare the next generation of teachers, we must turn to the 
presjdents of our great colleges and universities for new 
leadership. Our colleges of education can no longer be the sleepy 
backwaters that many of them have been. There must be greater 
collaboration from all parts of the university community, including 
the arts and sciences, 

Bob Maxson, your very fine President here at Cal State-Long 
Beach, may have put it best when he said that it "takes a whole 
university to prepare a teacher." The Cal State system is setting a 
national standard for thinking ahead, I am particularly intrigued by 
the decision of Cal-State Long Beach to offer a "warranty" on 
every one of its graduates. 

, 
But there is still much more work to be done. This is why I am 
announcing today a National Conference on Teacher Quality for 
university presidents, teachers and other education leaders This 
conference will seek to develop a road map for the future to help 
states and communities meet their need for well-qualified 
teachers. 

" ­

Our colleges of education silni:>l/mLsi b'€ supported in reaching 
for a new level of rigor. I urge colleges,of,education to move 
swiftly to create ma~y mo~e.stlnical-,!~p~ciences for their students. 
Future teachers ,nee(H~·Il~.leArUi~~J19:N;to teach alongside 
master teachers. '. ':. F~;o,:, _li'...:.f... ··~,_'.·~ 

.,' . ,':. ; '.' , -, -"" ~ . ' 
. '- • :"','- '~'l'~ ~' ..... ,1:''''' ',," • .:; ." 

A new emphasis on p'iep,~ring,teache'r,s by using a clinical model 
may also require univeisities to take a look at their own current 
incentive structure for promotion and pay. Can there be a better 
balance between research and the practice of teaching and 
service to educators in the K-12 system? ~ 

Retaining and Rewarding Teachers ,
-.... ,~ I ; 

State and local education leaders have a key role in'elevating the 
teaching profession. 

Firs!. I call on states to end the practice of issuing emergency 
permits or licenses over the next five years. Now, some say that 
this can't be done given the overwhelming number of young 
people in our schools, They simply must have teachers. qualified 
or unqualified, But this view is based on making no changes in the 

• 
current system, And that is what I am urging policymakers to do. 
Change the system! 

We realty do need to take a comprehensive look at established 
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• 
rules about the portability of pensions, credentials and years in . 
service. The currenl maze of disconnected state laws has become 
a significant drawback to keeping good teachers in the profession 
in our increasingly mobile society. 

• 


The issue of how we test teachers must also be addressed. 

The failure of so many prospective teachers to pass such a state 
test in Massachusetts has brought this issue to the forefront of . 
public discussion. There are many questions, \t\Ihat do these tests 
really measure? How well do they predict teacher effectiveness? 
How does one state test compare to another? This is why I have 
asked the National Academy of Sciences to launch a benchmark 
national study of teacher testing. 

I also encourage many more Slates to follow California's lead in 
creating a broad system of support for first time teachers. We 9,ve 
new teachers the toughest assignments and leave them to "sink 
or swim:' Then we wonder why we lose more than 20% of them in 

. their first 3 years and close to 50% in our urban areas. This brain 
drain has to stop. 

As state and local leaders consider new strategies to improve ". 
teaching, I ask them to avoid the "enher/or",mimtality'that is 
dominating the current debate on te~ching:, Ohe si(j€l.argue,s that 
the current licensure. and compen~ation,.sy.stem Meps.t!,le,nted. 
people out afthe profession, does not.e'lstjrej,quaJitY7':and· 
provides few incentives for teaC;:hers to iirfirC(~'e' their< p'~actice, 
Others contend that teachers need proper training.and rigorous 
standards for entering the profe~$io~L~:/~:"i' ;'i~'~" ~ ':"':;~, d,.', , 

:t, ~.•. ( " """, . • '. 

My fnends, both sides are right. We needte lower our voices, get 
practical and think in a new way. . ..... 

This is very much a state and local issue, But I have been thinking 
a tot about this matter. So let me try to start a national dialogue 
about this very important aspect of the teaching profession, I ask .... 
you to consider the following suggestion to start this conversation. 
There are three parts to this proposal; 

First, a new teacher would be granted an initial license for up to 3 
years aner passing a written exam of content and teaching 
knowledge and an assessment of teaching performance. During 
this "trial period," schools woutd offer new teachers annual 
contracts and be able to 'counset out' those individuals who really 
should not be in the profession. 

• Second, I suggest the creation of a professional license, The 
standards for this new license, developed at Ihe state level, would 
be higher than those for an "initial" license, and would involve 
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peer review by a panel of teachers and a supervisor. 


Peer review is very important, but it must be done right Veteran 
teachers will tell you that the people who are hardest on a teacher 
who doesn't cut it are fellow teachers. And that's what 
professionalism means, Teachers, themselves, must take an 

active role in improving their profession. 


If a teacher has worked hard to earn a professional license. he or 

she deserves to be rewarded. Raising standards for teachers 

must be accompanied by raiSing salaries as well. It's a balanced 

equation. 


The conditions for renewal of this professional license should be 

determined by each state. This suggests that teachers need to 

keep their knowledge and skills up-to-date. Here. it is so very 

important to recognize that professional development as we know 

IT simply has to change. And those of us who are policy leaders 

musllisten to what teachers are telling us. 


last month. we released a first time report on Teacher Quality and 

teachers are telling us in no uncertain terms that the current 

practice of "one shot workshops" really has to go: Teachers are" " 

asking us for more depth, more planning time, and greater <,,";", " .. 

opportunities to learn from each other. And they want·help·in":,'''';:.:·:;· , ' 

addressing the realities of the modem classroom: student,,,·, ··X"~ ". ~ , '. 


diversity. students with disabilities, technology and.new,hig·Ii.+:>.;·.,'·,:· 

. . .'. ','-" i ... J ..... ~ " standa ds ,\. ,. ," ..-, " ',"' . .. .......," ,:...,~ ".' ,..t-,.h',~. "'.;","";" \, ....
r, 

<. ' , " " , \.~-' ""\'""'~ t, 'i', "f'j-;.dp·l ",'.._.-,,.;"".... '~":h'I':" ',"',",..,:',:: ~.' 

The third part of my proposal would be·a voluntary advanced . .' . 
license such as the advanced certification that now exists through 
the National Board for Professional Teaching Standards. Some 
states are moving to support and compensate teachers who pass 
these rigorous standards. California is one of 13 "leading edge" . 
states and I encourage every state to follow this example. 

All teachers should be encouraged to continue to learn and grow. 
That's why I ask districts to take a serious look at a new and 
developing concept called knowledge and skills-based .pay. 

This three-part model of an initial, a professional, and a voluntary. 
advanced license seeks to strengthen teaching by linking it more 
closely to high standards. I ask you to consider it and join me in a 
national conversaliOn to make teaching the first class profeSSion 
that It deserves to be. This is an example of realism mixed with 
hope . 

• The many future teachers who are here with us today are as vital 
to the strength of this nation as the patriotic men and women of 
our Armed Services. I want to thank every one of you for your 
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dedication and commitment.And I thank every classroom teacher 
in America who is making a difference in a child's life. The most 
important thing we need to say to teachers is a "thank you for a 
job well done." . 

Sparking Creativity and Innovation 

Now a few thoughts about the future. Let's stretch our minds and 
ask ourselves how we can make American education more 
engaging. 

I believe the schools we design in the future should be built as 
centers of community. Americans of all ages are going to want to 
be learning all the time. The idea that a school building is open 
more than 12 to 14 hours a day is nol as far fetched as it may 
seem - and surely the power of technology is a starting point to 
make that happen. 

I've spoken to you about the need for every young person in 
America to speak at least two languages. Doesn't that make so 
much sense in this new global world? LeI's move beyond the 
American habit of stumbling along. phrase book in hand, when we 
visit a foreign country. . •... -,.. 

': ' ,," "~ ...',':" 

Last month, with the support of First Lady Hillary Rodham Clinton,;. :.:" • .'~. ,;:: 
and with the help of NASA. Ihe National. Endowment olthe Arts, .. , .•.• "" .. ' . l . 

the Jet Propulsion Lab at CaiTech and the J. Paul Getty Trust, we. '·I_,\',·J·' .. 
'" 
, 

launched the "Mars Millennium Project."· ..'... '.', . _ ..,."' ,. . . 
'.'. ,- :"-'" 

This project is a fusion of the arts. science and technology and it .......'. '" (;,~. " 
will ask thousands of young people to imagine and help us creale . 
the first American colony on Mars. We need to develop hundreds '.. 
of projects like the "Mars Millennium Project" to make learning 
exciting and challenging. 

We live in a world that is so much more visual and our young 
people see the world around them bursting with ideas. We need to 
foster their creativity and give them that sense of excitement that 
comes with a true search for knowledge. The arts are not a frill but 
an assential in this Information Age. 

Tha imagination of our young people is so often captured by 
music. dance, Ihe touch of a poet's words. the sweep of a 
pain!e~s brush. or new images crealed on a computer. There is a 
fusion coming, for example, between Ihe arts and the computer. 

• 
We need to be ready for it. 

We are, my friends, at the edge of a new time. The 21 at century is 
just hovering, like the sun coming up on a new day. It will be an 
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Education Century, of that I am sure. If we give our young people 
- America's "millennium generation" •• the education they 
deserve, just think of the opportunities. You have to be excited. 

I am optimistic. Vllith a realism that is mixed with hope, we can 
achieve the democracy of excellence we seek. Let us build those 
new connections that bind uS together. And let uS always 
remember that the "victory is the classroom" with America's 
teachers .... America's future. 

Thank you . 

.-. 

[.updating Teacher Licensur;:: i'inrl CO'!llien:--alion J 

I~J§:RS to Address .A.ccountabilitZ.£H'ld T~acher Ouality 1 


[ V\kmChS\ of Ina BeCfCl;];'LS2Qeech 1 


Return 10 SpeecheS cllld Tt:;:stimollY r2a~LEiI E~'.1""):" 
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• June 23, 1993 

TO: Terry D., Mary Anne, Alan 

FROM: Kirk L~ 

We've been wondering for months now: 

HOW,CQuld ED create a forum for discussing policy ideas with teachers? How could 
ED create a forum for communilies [0 share theIr ideas? 

To !''Ucceed, both forums would have to meet the fonowing criteria. They would have to be: 

• 	 up & running quickly -- by the end of September. 

• 	 able to grow from 100 users (each) to 500 users during the first six months, 

.' 
.• 	 crmnecred to informati~n resources beyond the confines of this single ED~ 

designed forum. 

'-.: .J', i'clatively inexpensive for ED and for teachers. 

,'. '.' 

" ';1 1. -, •. 	 designed as a pilot, so that we can learn wherher they're worth additional 
resources required for si.:ale up, and what modifications nrc needed in a scaled 
up electronic forum, 

Here's a strategy that me'tts those criteria, ED could: 

• 	 create it bulletin board on INET, 

--. ' 

• 	 work with me 30 states that have computer networks for teachers ~- and 
universities -- to arrange for each teacher of the year (plus the other teacher 
from that state) to have aCcess to Internet. ' 

• 	 f1;Crult communities by announcing the •community forum" in the newsletter 
& on thi! satellite town meeting. Also, we could work with leading 
communities - Omaha and some Wai-Mart communities. for instance ~~ to 
make sure they participate. 

• • set aside a staff person to moderate the conference. Provide traIning for that 
person, plus teChnical support and a clerical support staff person. 



I 
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Memo to Melanne ;:(er;rer Nov, 19,1996 
From Bill Taylor 'put 
Re: the Clintor. legacy and education 

Greetings from sunny Cnlifon'tia and congra~ulations to you ,your bosses and all your colleagues 
for helping us 10 li~e to fight another day, 

With all the talk ubout the Clinton legacy and the role that education may occupy in that legacy,"1 
can't resist putting in my two cents. So here is a rough cut of what I would recommend. 

J assume it is not necessary to~make the case that educatio'l1 should be a priority COncern during, 
the second tcnll. Clinton has dem9nstrated that he cares about education; he has devoted a good 
portion of his career to advancing the cause of educational reform and he is extremely 
knowledgeabk and skilled in toe area. Moreover, he has succeeded in engaging the attention of 

. the American people on education issues and in elevating public education on their list of. 
concerns, (I never thougbt ! would see the day when the Department of Education would become 

• 
. a political asset rather than a liability, although fm l)ot sure what it has done to deserve this ' 
enhanced status,) So there is every reason t,o beljeve that people will be responsive to initiatives 
that promise to upgrnde the quallty,ofeduc~tioD fqr their childr-~n and even other people!s 
children, .... . . -,.'<Itt.:,: ;'.i' ­

~~'., ",.'- ,',,'- .... -or' 
_, ',., .:;:; :,...·,;:·,.1/, ",A,",;,:. • 
6 , , .....,.."_i" ... '".1-~·,.,..,.. ,4_.,,,,,, 

.:I(;...Th,e question,is what stI~:HJ!d;gojnJqJJ1~.S~)l),i,ti~},i.Y,e,s. I ~ould argue tha! whatever else is 

.: ~", $f:,\l.p~dert~en, a .;:.entr~t r~ ?f~the,~(ft?'n,,~~?,pl~, p~'f~r tne Presl?cnt to use the butly pUlpit for a 


. :.,c;otlcerted and sustained camJ:q.ign, ro ~~!~~9.st talented1'OlWf,f1!!,Ql2.ie in~o 
'. consider teaching as a career. '[/laced, the cainpmgn should Ito! betriiilted fo'young people but, 

- should als'Oenc'ourageJJC5iile wjlO have had successful careers and are seeking a new challenge 
to obtaill (he necessary preparafion to become public schoo,{ ~eache,.s. 

-. 
There is nci q'uestion that such an effort is needed, The eroding skins of teachers over recent years 

- - is the Achi1ies heel of the education reform movement (in which I consider mysdfan eager 
participant.) It is fine for us to demand that high ~tandards b!! set for aU students and that teachers 
be held accountable for helping students meet those standardS':"but if teaclt":rs themselves lack the 
ability, these exhortations will produce little. And there is liu(c question that in this depaftmcnt , 
things are had and getting worse, There has always been a disjuncture between the high regard 
Americans say they hold for teachers a,nd the low tangible rewards that taxpayers have been 
willing to provide, For years the obvious consequences of the dichotomy were avoided by the 
availability of a talent pool of very ahle women and minorities made available by the 
discrimln~tion against them in other professions. Now discrimination has abated enough for 
those talented women and minorities to move into other occupations, And survey after survey 

• 
shows that by conventional rr.easures college srudents majoring in education are among the least' . 
able students, This hiforrt1ution is buttressed by the results of teacher competency exams and by 
other empirical and anecdotal data that is often dismaying. 
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What I am suggesting is that the President (and only the President) can be the catalyst for the 
kind of institutional change needed to make educational refonn efforts successfuL There is every 

. reason to believe that in making a persuasive appeal based on the challenges and rewards ofthe 
teaching profession, the President wIll strike a responsive chord. We ali know lots of talented 
people~Myoung and older-· dismayed by the lack of sodal utility of the work they are engaged in 
and loobug for new challenges. Of course, the President's approach will need to be based on 
something beyond an appeal to altruistic instincts. It should be backed by a few modest but 
impoltant inhiativcs to increase the tangible rewards of teaching. 

Such initiatives might include a c,ollcge loan forgiveness program dUll would eW ~ts 

who commit lO"(caching in hig.!:.po\;er~an;rqjJJ;h..2i2lJ, The commitment would have 
to"bi'ireal one-~ service for a minimum p'~riod of s~x.5 years. And the President could also 
make creative use oCthe provisions oft~Ti~~al that encoJ£Ege the use orhot!! 
fede:.!!lJE].JiJJ.n.u'-'1J1d localiE!.~d teacners for demoflstr.t:ting exc~'(ellce _~'!.!Y!!JpJ....nl 
stude.,:~U£tlLceIJy.igh,~YM!Jiards- (I believe such an approach can be taken wIthout taking on the'­
loamier issue of merit pay). There may be other such initiatives that would provide tangible 

" incentives for talented people to go into teaching, The aim should be to avoid costly new federal 
programs and to find ways ~o ieverage change at the state and locallcvcls. 

In putting for.van! this proposal I d~mean JO deprecate other suggest~ons that have been 
made. The idea of mobilizing onemillion vQlun~'tutors1to heip every child read by the 3rd 
grade is a good one but, like Te~chTdr·A·menca:1fis PIPperl):' thought of as a piece of, or an 
adjunCfTo, an overall effort to upgrade teaching; \V!1~~'rn~t,W~dpcattonahesearch comes down to 

.	in the simplest terms is me proposition that poor and minority children have the best chance of 

thriving in an educ~l,jonal environment whic,h p'r~';~~~~;th~nl:with .the suslq!!L€/!jJ,jtcntion 'of a 

skilled and carillg'ildlilt. Tutoring.program's q;£ft'help;'(tht'6'rin'g'::a,ncfmcntonng might be an even 

stronge'fcomhfnatioh)": 'but the tutors'may :hick,'thfp'repru=atiorr-ryce~ed:io- be effective teachers 


. 	 '.r"'''''- ,'"and they may not be around that long. '. ';,~' . '(' ~ .!~ ,'f: " ,t~' ,',. , 
~",.,<' ,~.li 
Nor do I wish to neglect other fundamental needs in 'public educa 'on:-ln-January, 1997, the 
Department of Education is scheduled to release the final repo f Pr()spect:/)Jr~ort prepared 
by Abt Associates pursuant to a Congressional mandate to evaluate'Tlt e l-:--IfTS'txpected that lhe . 	 . 
fina: report will underline and support a fundamental t;:onclusion contained in the interim report~~ 
that the worSl educaliona(e'lJ'.irollmcm one can provide for a poor child is one ofcancentrated 
P'!.~$1JY and tliatp~~r:~c.~E!~~:..;!:anc: oJachi~vi~¥.!!.~uCf1!f."!!-qlA~cc~s,in . 
sc7toqis that arl!.p.:5QQmmanilf-l!1.,dJ!l.e class. Th:s IS not Just another piece ofresearch. It tS the 
largest s"urve};since the Coleman report in the 1960s, a longitUdinal study done over several years 
and involving hundreds of thousands of students and teachers. Interestingly, it reaches 
conclusions very similar to the Coleman report-- that along with the quality of teaching the 

socioeconomic character of the student body is the most important variable 1n determining 

studen"t OU1C0f12~ of t~~~rorts to break up large ~?nce.~t.rations ofpoverty 

by usinltPu!?.ll£.schoo~t;: to enable l.o.!..~n~?me students to attenQ..inlcidl~ class s~s in 

suO-uros as well at&"rtl~es. As you know, we have had some success with this in my 

St.LoulsTitigarii.'in·a.i-td we are working hard to preserve the remedy. I recognize, however, that 

attempting to legislate this kind of choice at the natlonallevel would be hard political sledding. 
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• It seems to me that there are several political plusses to launching a campaign to attract more 
talented people. to. teaching. One is that it can be implemented'by' rhe'Pn!sideni witnout 'gettihg" 
into'a big struggle with Congress. To the extent that legislation is needed to back up the 
initiative. if the initial effort strikes a responsive chord, Congress would be hard put to refuse to 
back it up with a loan forgiveness.,.p.rogram or other supportive measures. Moreover, there would 
be some in Congress Jite-Jirr;~who could be enlisted with other mdonalleaders in the 
presidential effort. Second, a campaign of the kind l have described may be the best way to 
def~qg against the coming drive in Congress for ~[e school vouchers. I think that once 
voucher proponents gertneir act tO~Dettcrthan they have in tile"past we are likely to face a 
reaJ challenge. A t~ch~tiniti;yjve would enable the Presigent to say H we are engaging in a 
major effort to im~~~lic schoo; cducati.on for ail children. This is noi the time to allow 
ourselves to be distracted by measures that would benefit only a few and weaken the public 
schools."( By the way, 1also think there may be areas wnere publi£:.private scnQQl.tQQjlerjltion ..;t< 
might he u~rtaken withQillJt>!~tming either the public schools or the First 
Amendment. but {nat is a subject for a different mcmo.)Finaliy, this kind ofini1iative holds the 
promise of energizing the whole movement for public school reform. To the extent that it 
succeeds, the President wiil not he remembered simply for passing legislation, but for moving 
people and helping to shape institutions . 

• 
'. 'j' t" •• 
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UNITED STATES DEPARTMENT OF EDUCATION 

OF'FlCE OF THE SECRETARY 

April 4, 1994 

Dear Goals 2000 Forum Teacher: 

At long last--the report from the Goals 2000 Teacher Forum! The 
Department has sent copies to governors, chief state school 
officers, and members of Congress. Please share the copies we 
have sent you with other appropriate people in your state. You 
may want to coordinate with your forum partner(s) so that you 
don't target the same individuals. If you need additional­
copies I please let me know.. I am also enclosing a copy of the 
·letter we 
follow up 

I am happy 
passed the 

sent to the governors and chiefs in .case you want to 
or use similar language in your cover letters. 

to report that the GOALS 2000: Educate America Act 
Senate at 1:17 a.m. on Saturday, March 26 ~fter ~., ..... 

• 

cloture vote ending a filibuster, I have enclosed a' copy 'of', the:' 1\:­

statement the President made at the bill-signing ceremony ori' ,), .,,~,,~ ,', 

March 31: Because we had to meet ,an April 1 deadline';', ~the:";'~,~1' ''';';:'::;:·':'V:.' 

President signed the bill while".oq~'y:~ca,tion in San Diego." ...We ':. ~ 

hope to have an offi,?ial White Ho~s7' ceremony once Co,~gre!?s,~,~':, ...._~\:' 


returns from the spn,ng recess: .i"" i '",', '''\'t~..:~1~'~I<,.~,.H~.j:;..,.~
.' , .. , . ~. . 

'''±_ ,< . • • •." ,.' ,." (: :h"J'-;:""~:;;;'1'" f,i.~~: ~.. r""i" ' 
The Department is hosting a GOALS '·2000 'orientation' conferenc'e\ May .' 
25-27 to begin to build a new Federal-State-community part'ned:'ship 
for education reform. Your Governor and Chief State School " 
Officer have been askea to select ,a team 'to attend the .' 
conference. I am enclosing a copy of the letter of invitation. 
You may ,want to follow up with your Governor and Chief to ensure 
that a teacher from your state is 

It is wonderful to have such good 
cold weather here last week, the• 
the news is good on all fronts. 
suppor::. 

Sincer~ly, 

~{~-l-L
Terry Doz+ 
Special A visor to the 
Secretary on Teaching

4It Enclosures 

included in this team. 

.news to report. Despite more 
cherry blossoms are in bloom so 
Thank you fo~ your continuing 

400 MARYLAND"AVE.• S.W. WASHIJ>lOTON. D,C. 20202 

• ,'" of 
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Dear .' 

In November 1993, .the O.-S. Department of Education invited a 
group·o~ 119 exceptional teachers to Washington for.the first 
annual Goals 2000 Teacher ·Forum. These teachers -- from both 
public and private schools -- repres'ented every state, as well as 
the District of Columbia, some of. the territories and Department 
of Defense schools. The Fo'rum was 'designed to enable the ' 
Department'to establish· a -dialogue with teachers and to lay a 
foundation to help practitioners become active partners in 
education ~eform on the,federal, state, and local level?_ 

We are pleased to provide you a copy of the report from the 
Goals 2000 Teact:;er For,um that captures the passionate voices of . .. 
these outstanding teachers 'as they discussed the changes and .' , 
support they believe are 'needed to enable all students to meet 
high levels of academic achievement. It is our hope that the 

• " <,

.conversation that began at the Forum wi'll launCh many similar• 
, 

conversations between teachers and policymakers at all levels 
within au:!' education system. ..,~ .. , ,.,~, \'Y_"';;"J.~ 

" ~ ~ i.'; " - ," ,{",i .....~("...;, .,-: i·",'
':, '''''''.l! !.\"-;' '., 

If the United States is to achieve the National- Education Goals, '. 
it will be essential, for all of ,us involved in education policy- . 
making to tap the knowledge, experience and insight that teachers 

-.~. have gained as classroom practitioners. With this in mind, we 
~'hope yeu will read this document carefully and initiate your o'wn 
,dia'logue with ,teachers. ,It is truly important that we honor w!1,at 
teachers know and listen to what they say. By recognizing the 
expertise of teachers fn your state and giving them an . 

...,.'; ppportl.!.!!ity, to be engaged in and contrib~te to the policymaking 
·process. you'will be furthering the pursuit of excellence in 
education and ,the achievement of the National Education Goals', 

Sincerely I, 

Terry Dozier Richard W. Riley 

• 
Special Advisor on Teaching Secre::.ary 
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• NOTES FROM CONVERSATION WITH ~OB PALAICH - 5/10/93 

Each" state (Chiefs/Governors) was asked to nominate nine people. 
They selected three schools at each level- Elem/MS/HS in the . 
state that were recognized for outstanding teachi.ng. Teachers at 
that school voted on tns teacher to represent them. Teachers 
then filled out a detailed application form in which they had to 
respond to certain questions. 50 teachers were ultimately 
selected'to ensure diversi:y of urbaL/~~ra:/suburba~ and grade 
levels. W:~ole process took 2-3 rnon~hs to select teachers. 

Had three large group sessions, Speakers were Marc Tucker, 
Governor Tom Kean, - a."1d me." 

Had lets of small~group teacher talks. 8-l0 teac~ers w~o 
addr,essed certain issues. 

Tried in the afternoon of the :i~st day to get teachers from 
·s~milar schools to talk about what they would change. Turned out 
to be frustrating. 'There'was not enough time for a real 
substant.ive discussion . 

.Second day of the foruli', focused on: What can we do? How do we 
. < .'Set going in the states? ·. 

,.;.•' '. '::',f<{-'Bob suggests that we co'..:.ld make foru.m teachers available to work 
, ' with schools who are restructuring. Have a' real teacher- to- . 

· '... '". ~teacher assistance program. Perhaps could run this out of our 
· ..' . 1 1 b ~ ,:~i~,?,' ;',.""\,;fl=gl.ona as . .. " . 
,,: ;., ''l. ~,." ..~: ,~l": ",
: .. ' :~,!. .. "';."~ Co'uld or-ovide two leveLs of support. 

";' .. ,: ,~What's available? 
-Actual assistance 

Cost for:the two-day ferum with 50 teachers was $150,000 for the 
whole year"""s efforts. Includes not only forum but also 
publications. 

, •
• """'.- 'j' 
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• NOTES FROM CONVERSATION WITH JON'QUAM - 5/~0/93 

Jon will send me break down on STOYs. Includes school size, 
teaching area, level, etc. He will also include ethnic mix for 
ne. 

What about using S70Ys and Principals of the Year? 
, , 

?hrough STOY organizations we might buy some leverage to get 
things done on a sta=e level. 

Georgia· had first STOY conference. War.t to use teachers to make, 
things happen in the state. Funded by BellSouth. STOYs are 
members; finalists are affliate members; district TOYs also 
incbded. 

- , 
~lorida State Department through ~heir Florida Educatio~ 
Fouuda::ion b.ring all -district TOYs together for a year. Same 
proble~ as SC. Have no way to keep them in the system o~ce their 
year of recognition is over. 

South Dakota also utilizes TOYs. 

• 
Jon will share with me agenda that Burger Kina grot:.p worked out 
in' which'~eachers had glitz but also substance in working 
togeth'er" :to.- try -to make some things happen. 

,,~-,..'. " , - . 
'.. ·:'Jon. feels .. that we will have nO problem with diversi~y if we go 

11, ''"' with just,~STOYsl especially if we ese the last two years to do 
. ,', ,:,,-.ft-. i , . ,This" would relieve t:.s of the prabler:! of selection. He also 

, "felt th€!"polltical 'problems of NBA and AFT would be alleviated' 
Since, they.help select the TOY and are sponsors of the program, 
they should support idea. Problem in the past was that ECS was 
viewed as too political. TOY program not so. Well respected. 
Also many-other ~pq~sors of the progra~ would help buy use some 
leverage back in the states. 

Could Ufi~e Christa McAuliffe Teache!:'s if needed additional 
teachers. 

What about mOys gO,ing back to 1980? 

If we invited last two years TOYs would be 110. Cut of that 
maybe will get 90 who can come . 

• 




• NOTES FROM CONVERSATION WITH DARLENE PIERCE - 5/10/93 

Select teachers by asking the~ to respond to questionaire. 

-How do you see replicating this in your state? 
-Whom would yOll identify as a mentor/f~nding source? 
~How might this benefit teachers in your state? 

You have two focuses: 

-Substantive 


'. P.R. Stamp of approval 

In 197a~1979 Mary Berry brought in TCYs. Check on that program. 

At end of: two days make plan to go back ~o States. Split. up by 
regions to 'plan for this, 

Need to have regional people at forum. 

John Cooke - Nov. 15-16 Disney Teachers_ announced on Mickey's 
65th birthday. 

• I 

',. 

. . . " " 
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NOTES ON MEETING WITH KEN MELLEY - 6/15/93 

Had a very successful meeting wit:: Ke:': Melley. Got off to a 
shakey star:: when he asked me why I had chosen to start off with 
a Thomas Kean quote. He had a bias against Kean because of past 
dealings. Kean so~etines said things he loved, but o=ten did 
not. Kean is a strong supporter of private school choice. 

But af~er I explained ny connection with the Teacher Renaissance 
Working Party, things went smoc~hly. 

Ke~ had ma~y good suggestio:':s for me. 

I r;eed to meet: with Barbara Jean Yentzer (he called he B,J.l and 
Ga:r:y Watts. They.are ::.he ones who are '.Jp~to-date in all of the 
reform projects NEA is invOlved in. He also mentioned DOnna 
Rhodes of the National Foundation.for the Improvement 'of 
Education as an excellent persa:: to speak to. The Foundation 
receives money from private cooperations to fund innovative 
projects. It is housed in NEA, 

7he NEA Learning Labs are also projects I sho~ld look i~to. 

The most int.eresting tr.ing "he ta:"ked about is a partnership that 
NEA has en~ered into wlth tne Learni~g Ctannel. It is called 
"Teacher T.V." Every SundaY:nlght·at 6:00 p.m. they have a half 
hour program for t!=ach~Fs ,.~bou,t~ t+?aching "., It has the poteatia:" 
to be a wonderful staff development program. They go out to 
re:orm sites and film+<:eachers,~,'ta:king

, ,. t· 
about their effcrts, etc. 

. .... 

Could be expanded in-- the'-future: ~ " ", " . . 

Learning Chan:1el want~-~EA me:nbe:::"s to begin demanding that local 
cable station ge~ hooked up to the Learning Cp~nnel. Barbie 
Helstead-Worell heads up the Learuing ..9hannel/NEA Partnership .. 

·As far as associaticn meeti:::gs that would have the greatest 
outreach ::0 teachers, he mentioned that their national convention 
meets eve:::"' a !:otal of 8 days. 1'he early days are devoted to 
:'nstructional programs, the co::cludin9~d~ys are devo~ed to 
electing ::heir representatives and endor:;illg' POI'ltical 
candidates. 

However, he suggested that S:ate Conventions might be a real 
leverage poi~t. especially in states that require that teachers 
attend the convention if they get paid fo~ the day. He mentioned 
tha~ ~ew Jersey and Iowa were twO scates where attenda~ce is 
o::ten 50,000+. 

Computer network that NEA is about to announce co members sounds 
l":ke a potent""ial source for us to tap for i:rur,ediace feedba::::::k fraIT: 
teachers. America On Linel NEA On Line. Members will pay $5 a 
mo;:th fo:;:,' bei:1g on line. They will be able to "talk to" one 
another and to access informa.tion. NEA is thinking about putting 
the White House Bulle~in O~ line for ~embe~s as well as something 



. .. 


• cal:ed Report Card which is a comp:ling and conciensing of 
ar:.icles dealing with ed1.lca:ion each week. 

Ken recommended Teacher Interns for the Regional Labs. What a 
wonderful way to force the labs'to get involved in projects that 
will help teachers. 

Recommenced that if we had to go to Nove:tiber for the Teacher 
Forum should do it during American Education week. Great idea! 

I did share with him the Goals 2000 Teacher Forum informaCion, 
including the selection process for the teacher participants. He 
had no problems with that. He will said he didn't t·hink the:.::e 
would be any problem with NEA endorsing the Forum. St:ggested I 
include the National PTA in my adviso~ committee. 

NEA people will be gone t:.ntil July 7 involved with the~r 
convention i1:! San Fra~ci'sco( but ~f I needed to :ax them 
inforreatior. about the selection guidelines for the second 
teacher, that would be no proble~. 

One down, one to gO! So far so good. 

• , ~~"..,.,. .i: , 

• 
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~ NOTES FROM MEETING WITH BELLA ROSENBERG - JUNE 23, , ••3 


The meeting went well~ Bella is the type of person who tells it 
like it is, but she is reasonable and very bri9ht~ We had a very 
900d discussion beginning with my attendance at the National 
Board of Professional Teaching Standards Forum. I did not know 
that it was Al Shanker's idea which he mentioned in a National 
Press Club speech in which the Carnegie people were present. 

Because I supported the idea and because I keyed in on some 
tension between those who think all teachers should be able to be 
board certified,and those who think it ,is only for the very 
accomplished teacher, I think I was off to a good start. By the 
way, Bella alluded to the fact that, the tension was the result of 
NEA not being ready to accept that -not all teachers are the same. 
They still are fighting distinctions, especially if it is tied to 
different pay~ Interesting. 

She gave me several suggestions~ First, QUest is not a pro9ram, 
it is a conference that takes place every other year. It stands 
for Quality Education standards in Teaching. On the off years 
they have their political conference, but Quest is the one that 
focuses on professional practice. 

• A better source for reform efforts of AFT,Would'be'ERD,·tbe 
Educational. Research and Dissemination' progr'am.. "'They "are in 100 
sites. They also have' a very innovative math program called 
Thinking Mathematics. ' -" ' 

~ -, ~ "';' i~:·'; :"';~,,::i-" :,::~. 
She told me that AFT people prefer. to be,'ca-l'1ed "unfons# sO that I 
should not use the term association in my document oecause that 
makes some of them bristle. 

To talk about Quest I should contact Eugenia ~imbell - 879-4463 
" ..Marcia Berger - 879-4460 . 

Bella also recommended that we develop strategies to talk with 
ordinary teachers. So much.of what I wrote up was for 
outstanding teachers and those actively involved in reform. --"" 

••.t {. 

She also recommended that we use a programmatic focus to our 
input sessions. For example, how can we rna~e Chapter 1 more 
effective. 

Beth Bader should be contacted by OBERS to talk about teachers 
feelings/frustrations about inclusion. 

SU9gested I get advice on· how to do focus groups from Peter Rart~ 

Suggested ED needs to g~t teacherd~involved in bow we sbould 
steer higher ed to shape teacher ed programs. This would be a~ very meaningful and much needed service the feds CQuld perform.. 
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• Don't just focus on reform. Look at ongoing programs. 

For the forum she recommended the aqenda shou1d deal with 
somethin9' concrete/real that we are really grappling with~ For 
example, we know Ch. 1 must change dramatically, but what shape 
should it take. How are we going to implement Goals 2000, etc. 

Finally, roy real victory. When we got to the Teacher Forum. She 
'i~ediately keyed in on the political problem of the selection of 
teachers. When I told her the plan we had. She thought a moment 
and then she said, "I like that!" BOy ~as I happy. 

8el1a offered to be a sounding board for anything I needed to run 
past her before it goes out to teachers or others. She said she 
would tell me the real political problems, not necessarily that 

'she condoned the behavior t 'etc. I appreciated her candor and I 
think she will be a real help to l1',e . 

'" .• 
. . 

• , '§ .' • , • 
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NOTES FROM CONVERSATION WITH JON QOAM - JUNE 28, 1993 

Jon had several goed suggestions for me. First he felt it'was 

important to include AACTE in the list of organizations that we 

contact~ Teacher, trainers are otten leading the cbarqe in 

states. After aIlE that's who I went to. 


He felt that the discussions right now with the organizations 

should merely be one of information. We should keep them 

informed about what we are doing. Perhaps they could give us a. 

mailing list of state level people who we should keep informed 

and who could help teachers back home. 


Keeping the Chiefs and other informed all along 'the way is the 

best thing we can do at this point. Their support and 

endorse~ent will be really meaning;ess he felt# 


We 'can tell them we are modelinq at the federal level how they 

can work with teachers in their statos. Need to be sure in our 

language that we qive credit to those states that'are already, 

doing somethinq with teacbers like South Carolina, Georgia, and, 

Florida. Need to say something along 'the lines that we will hope 

the Goals 2000 Teacher Forum will help further the efforts" that 

are already being undertaken in some states. 


We should CC all state coordinators of TOY proqram. They might, . 
bo natural allies in the teacher's efforts to get something'~~ ~ "":~}' r"," .,._v.... 
going. 

.' , 

As far as the agenda for the forum, goos.' -'I,I~ we.lre qoi~,g to_.ta:pc~.;.rl "_:'1'1:'':'(;' 

about reform, we better damn well model it .. tI, . J .t-';' .,,' 

In his conference with teachers and principals, they used one 

large ballroom. ' People were seated in rounds 6f eight. They 

were grouped regionally. Did not use talking heads. 


,Speakers were told that they were teachers~ Brought in two team 
teachers who were told they had 90 minutes to teach a qroup of 
out~;;tanc'ling t'eachers and principals. They insisted on 
interactive discussions. Told the Ifteache'rs" they were to model 
the best you know about teaching. Limit talking to group to 
about 20 minutes. 

suggested display area for teaohers to exhibit. Many of these 

teachers are involved in innovative programs like the South 

Carolina Teacher Forum, Golden Apple Academies/Business 

Partnerships in Florida, etc. Give them an opportunity to share 

this material with other teachers_ 


New Hampshire and New York---Teacher Forum is now Tea;;;.her's 

Speaker's Bureau~ 


In all states except Alaska and Minnesota, the TOY program is 

http:to_.ta:pc~.;.rl


• • 

• handled through the Department of Education which is seen as non­
partisan. In Alaska and Minnesota it is contracted out to the 
Education Association with less than satisfactory results. 

How can these organizations aupport the. teachers wben they qo 
back when they haven't over seen a teacher's forum? That's why 
Jon feels the 'best thing we can do is just keep them informed. 
Perhaps he is right. 

, " ,­

~-.. 

". , ,. 

• 
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• CONVERSATION WITH VIRGINIA ROACH OF NASBE . 7/7/93 

Had c.. very good discussion with Virg::.nia. She was ~",-e::y intr:gue:,j 
w::..th ou~ w:-..ole !:cr:.:m .idea since NASBE is trving to hold foc'J.s 

. groups wi~h teachers. S:te 'felt :'t was the first group speci-fically 
formed to try to connect <:eachers and policy makers- --a 
professional society for teachers that. focuses en irepacti:::g policy, 
Like many others, she especially liked the idea of li!1king teachers 
d~re8tly t8 po:icy makers without going through the filter of the 
unions, 

The closer you get to the c-lass=-oolit t ~ore brutally honest the 
people are. They tell it like it is. Have not bee:: co::ditioned to 
COliC:: I;:;ach '-:.::ing they say. 

NASBE has actually had fororr,s at annual ;::onference in which they 
have invited teacher to sit down with board me..tlbers. NJI.sBE has 
found these very ,beneficial. 

In fact, Virg-=-nia felt NASBE would be very interested in he:'..p:"ng 
teachers to se:: up :cr~:ns back harr,e. Offerred to have each 
executive director i:;. thei::: orga:::iza::::'or;. designate a liaison to the 
teache-rs who would help them set :..:.p sorr.eth:"ng back home, 

In October KASBR has their annual conference. Was :rr:ore thaY! happy 
to shace with merrbers our pla::s and elicit their support. 

,r',• ,,:,~ VircrLni'B, recornmenned we videotape' the conversations with teacher',' 
and""ed'it them. This could be shown at annual co::ferences and wculd 

: o/.~ 'hel'';): teacher show what they want to do at the state 1eve: , 
:; "l1~' ;1"/.;·~>~ ~ : /"1>: j ~'.. ;, ," , "' . ' .-, 

Suggested we provide sorr,;:; speci::ic yet general things to teachers 
before they come such as: 

-How tave yo;; been impacted by federally initiated ref~:::rr,s -].. :: t:te 
pasc? "', 

-How ace current s::.ate iniatives i:npact:ng yeu? 

~What would you...~.~,i.)J;;:e to .., char,;;!,e in your classrooIT" b;.::; feel you.
can't? 

ED needs to. provide speci~ic description of why we want tO,have 
forUrt1s. Need to stress that for1..U'!1 is to be positive. It's an 
oppo~t::.:nity for professionals to give feedback tc :.te sys~em. 

• 
In goi~g back to the Etate, we need to provide the teachers so~e 
structure, Exactly what do we expect the~ :0 do? Why do we war.t 
them to meet? Wo'10 should be invo:ved? How often should they meet? 
Suggested chac state boards could pro:.Jide suppo::t. They are 
interested in doing this. 

Virginia suggested I check O'J.t the publication Together We .C~n. 



'. 

• ED needs to make it clear that :'ea~her Forum is just one piece of 
our teacher development agenda. Should tie it t.o NBPTS, OERI, etc. 
As teachers hopefully start making their own professional 
d,eveloprnent plans, teacher forum could be linked to this. 

Virginia offered to have a letter frov.! KIiSEE go out to merrbers 
endo~sing the forum. Asking them to support it. Send let:ers to 
chai!"s and then ask for a liaison for this. Would give t.he naITte to 
the tea=~ersw·~need one ~onth lead time. 

Should be a letter froF.! the Secretary to the Executive Director 
asking his help. Then NASBE would send along that letter with a 
cover letter to state bQ.3.rds, '. 

Virginia saw this as·a win/win ·situation for NASBE---High 
visibility and they would prove that they are 30t teacher bashers. 

I need Co get back to Virgi::ia on tirr.eli::.e. 

, "• .... , 

'" " 

• 
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• CONVERSATION WITH LOU RHODES OF AASA • 7/8/93 

I did not have a good fBeli:1g aboat this meeting. Lou juSt kept 
sayi~g he did not really understand what ~hese ~eachers were going 
to do when tr.ey got back home. My description of what happe~ed iJ 
South Caroli::a did :10~ satisfy him. He offered litt help beyond 
simply giving us :;he name and addresses of their cheir affliates in 
each state. 

He rrade:he quesc.:on what I'm doing. Maybe I am ,being totally naive 
in chinking :;hat wha~ : did i~ SC can be duplicated. I really had 
a hard time saying what I wanted thelT'. to do. 'Yo a certain extent 
I don t t think it's appropriate for me to ::.:::y to s::ape what happens 
in each state. For each state it will be different. But I still 
feel uneasy about the ""hole .t'hing and Lou's doubts, 

He also kept implying if·...,e :-ea:'ly wanted to be systemic, we needed 
to have all the players involved in the forwr,. 3:...:.:: if fo~ 110 other 

,.:ceaso::: than symbolism, I want to keep it a teacher's '::cr'J.m. 

• 
Lou felt it was a shan'.€ we were focusing on teachers, not teaching. 
Felt that part of the problem in education, is that people are 
totally disconnected and don't really unde:-:stand hew they. all are 
workin£ on teaching, In fact suggested a pa~el wit~ the naticna: 
TOY, national superintendent',· of the year, and tt:e na::iona:' 
principal of the year who would discuss the role of principal as 
teacher, superintendent as teacher, etc . ., . .. . . . '"' 

Felt that it was critical· for us to give the teachers a visio~ of 
how districts can work '.i"n-, whTch."all educators are partners. N.t.!st 
'. I ,.." '" .• !""'

give them something t",j 'I!:::;;:~J\. toward upon their return. 
"' ' 

Doesn't help to just go back home and say listen to me; give me 
power. ?hae doesn'e work. Therefore, we peed to equip them with 
a vision. ~ 

'Suggested vertical teams tha:: are bei.ng used in Iowa called 
Continuous Instructional Improvement Tea.ms. Ttey ::neet on school 
time~ ~ -6 ho~rs each month to work together to solve problems. Very 
powerful. They dpn't get into issues o-.c-:vho,makcs dec~sions. Deal 
with solving problems. 

Lou suggested that the teachers contact AASA executive 
di:::ector/president in each state before they go to the forurr.. Good 
strategy. Tell them they are going and would like to share with 
them the res',;lts of the forum; progress that comes out of t.he 
forum. 

I asked Lou to send out in newsletter info that. we are hosting a 

• 
forum. 

Lou suggested we get a list of former TOYs going back 5-10 years so 
that forum participants would be able to contact them beforeha!1d 
and le:: them. know about forum. Might want to sh.are su~ey 



• questions with them. These people would also be an automatic 
kindred spirit who rdght: be elicited 1::0 help teachers. 

I need to get Jon Quam to give fr,B this info. 

Over and over Lou stressed that teachers must go back heme and 
recognize that they work in a system! I like the booklet: he sent 
me on systems literacy. tt might be nice to have them read that 
before th€y come. 

• 
.~~.:~ l'i"~-~ 

" .. ' .. . -. ":-' :'.~ "' .. , " 

-. " 

• 




• CONVERSATION JIM REx - 7/14/93 


I tried to get Jim to re~reate how we set up t~e first :oru~. 

Some of his recollections co~tradic~ed with Jehn Norton's and my 
memories but.r hope t~is will help sert th~cu9h the process. 

Jim r-..ad gotten some money to' ca:::ry ou'.: some projects that would 
e~hance and ~mprove the BIA, Had a great deal of f:exibility co 
use that money. Teacher forum idea was perfect---annual forum for 
teachers which attempts to affect policy issues. 

lnvited policymakers to listen# not make speeches. Made t,b!s 
very clear. Really stressed that to the people he invited, He 
invited the Governor, Chair of Education Committee in both the 
House and the' Senate, 

Sent letters to the Superintendent, principal, and teacher asking 
for release from "the classroom. Offered to pay IT,i2-eagel meals 
/'::"'odg':'ng. There was an u:1spaken agreerr,e:::t :t..at Wir.:txop wou:'d 
pay for the subs~it~tes if a district questioned this. but it was 
not offerred. 

• 
Like model that affliates with higher ed institution so ~hat it 
gets out of the political area of the Governor's Office and the 
State Department of Education. (However ,'·.support . for it must: be 
remain constant, 'even when the dean leaves,· etc :'. ~ T. Dozier) 

Add leadership of unions to panel that teacher" s make 
presentation to. Great idea. Jim and.i'discussed che 
frustration we faced as active "nion :people"'that::che unions did 
not deal with the professional issues;- I~ ?his 'could ',force therr, to 
beoin to l~ste~ :0 their Own merrbershio on a level :~at goes
beyond contract issues. ­

" .'.' 1 •• 

• 
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NOTES ON CONVERSATION WITH JIM VIVIAN OF THE YALE/NEW HAVEN 
TEACHING INSTITUTE - 7/15/93 

H&d a wonderful ·co:.:versation with Jim Vivia:1, except he was so 
soft~spokert ~ really had to strain to hear him. I've always beer. 
amazed at the people who lack passion when they talk about their 
l'i£e I s work 1 But, it was obvious that what is happening at Yale is 
exciting and a madel for ot~e~ s~ch collaborative efforts. 

The key to making it work, though, is paying people for their time 
and talents. Professors are paid for teaching the instit~tes, just 
as they would be for other courses in the sum:":ler. The teacher 
fellows get. a $1000.00 stipend and college credit. RIt demeans the 
whole enterprise if we ask professors to do it purely out of 
community service concept. Need to value their work. I) 

Basically a two-co:..:rse load ,:S considered full~time in the surruner. 
Therefore, the inetit:..:.:es co'c.nt as 'one course or a half load. 

From the beginning an effort was made :0 rrake the institute an 
~lit.e group. Only tenured professors of high sta:::.1S within Arts 
and Science are invited to conduct ::he seminars. In addition, 
these seminars focus on producing a product that wi~l be used ~n 
schools. So these are not typical lecture courses. The profs,rrust 
rethink their conte:lt and figure out: how best to ::each i.t ,to high 
school st.udents. This had led them to really grow. ., _ '.,' 

In answer to my question of 'how the profs had changeq.,:,-!_imi..f,el,t. 
they had improved their research-· tr;s i:tstitut.es ,q:;!=en J_9!Ce,Q" ~hem 
to stt:dy areas they would ~ot~ ordina.ri:'y do", :,i", ;nJ'~9~i~J9~'. ,,-,it 
helped them to think about the real application'~of-' ,t:.neir. ,re~,earch; 
However, there is not an emphasis on switching roles like in a PuS. 
The ideas behind the institute is that each group (profs and 
teachers) have strengths and they bring these strengths together in 
a 'cornrnon effor':.---to iI':1.p!:"ove education in public schools. 

Jim said they would be willing to look into placing lesson plans 
and curriculum units developed in the institutes in ~SKEric. I am 
just so frustrated that great ideas don't seeal to find a way to get 
into teachers hands. 

Yale is so committed to t.he Institute that they a~e see,>{~ng 
penral:en:: endowmen::. for the effort.. This is very significa::t as it 
is seen as clearly part. of the mission of the university now. 

Jim l:ecom.1lended ::he federal goverr:u:nent create incentives for 
allowing funds to be used as endowments. This would allow building 
institutional capacity. What ~appens now is that stipulations are 
placed on funds sO that they can't be used irt endowrnents_ They 
must be spent totally each year a!1d this leag.s.. to a situation where 
a good project is constantly seeking funding ins':.eac of improving 
its efforts. This rrakes perfect sense to me. 

Ji:n felt strongly that to in.stitutionalize change, there :nust be 

http:i:tstitut.es
http:sta:::.1S
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• inst.itution cost~sharing. The institution can' t ju~t the, outside 
funding to c·ontinue the project. Must engage ~n maJor cost 
sharing. Yale contributes $550,000 to institute and New Haven 
public schools contributes $25,000. Signals a :::eal commitment. 
This inve$tme~t on the part of Yale does not include indirect costs 
like sec~eta=ial help, -space, equipment, etc. 

Jim poin~ed out a~ excelle~t poi~t. Federal government must model 
systemic approach in all agencies. For example, NSF, NEB, ED, and 
others all have professional development programs f each with 
different requirements. This fragmented effort sends mixed signals 
and more importantly, leads to reduction of effort. Schools cannot 
combine funds to have a really significant impact. 

JiM wan:.~d us to support full funding of 'I"'itle V, I incicated out 
problen witb Title V and probably went too far in basical:'y telling 
him there was very ttle chance that we would s'J.pport it. I 
probably should have jus~ kept my mouth shut. ·1 later indicated 
that thece .may be sow.€! hope if Title V were rewritten. 

• 
About ioo schools follow the New Haven/Yale model, but Jim did not 
know how many have lasted. Yale':"s really not interested in 
fra!1chising the model because he does:1' t feel it really can be 
fra::chised. Part of what. makes it work .is that teachers have 
shaped ':"c. '." "" 

I want Yale/New Haven Teachers Institute as one of our models for 
the Teacher Forum. I found it interesting' that Yale does not' al:~:)'.... " 
any other. dist:rict: to participate fn the Institute, des.pi~e· tI:~':: 
fact that :they have had p:::,essu::::,e to -de se. -. '.New"Haven teachers·,see il,>.r-j' 

this as a real benefit of working in the district. '65% ~'of',:tlie \.':.L~' ';',,;' 
teachers who have gone throught the i~stitute have remained in the ,.:. " . 
distr:'ct. Originally Yale worried' that: the institute would· be a" 
springboard to leaving the district, but that: hasn't happened, 
perhaps because they have refused to expand the institute to other 
districts. 

Jim is going to get back to me with' some principles for 
professional development based on the experience of the Yale/New 
Ha1!en Teachers Institute." He also mentioned a journal that is 
being 'developed that will be about the collaborative development of 
teachers and curriculurn~~-may call it On Common GRound. Will be 
the firs:: time teachers and higher ad folks would be interacting on 
a :::-egular basis. 

• 
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~ NOTES ON CONVERSATION WITH DARLENE PIERCE· SEPTEMBER 7, ~993 

Darlene called ane rea:::::ed to the new- draft agenda. She had ,so~e 
good s'J.ggestions and conti:1'..:.es to be my cC:1science. 

She expressed concern that Sessions A and B were shaping up to he 
too much of the bureaucracy talking. All four of those major 
topics cnrr-f with them a g=eat deal cf baggage in ;:he minds of 
teachers. she thought our emphasis was to give teachers a vision 
of what they can do to effect refo~. 

I explained to her t:-:'at in each of :l::.ese sessions we remain true 
to :~e fo:lowing criteria: . 
(1) 	 Must be teacher led or p~ovice tea=hers with a strong 

teacher leadership role 
(2) 	 Muse focus on i~nroving teaching and learning 
(3) 	 Must be 'an exarr,pie '::hat is not- so u'nique that teacr:.ers feel 

it cannot happen in their state/area 
(4) 	 Sessions must be interactive and focus on how teachers were 

and can be involved in the effort (Look at the process that 
was used to involVe tea<;hers) 

{S) 	 Mus;: show how this effor:. is or can be conne(;ted with the 
standards setting process that is taking place i~ the. . country (Gaynor, is th.is really what we want? I w:::o::e this 
down from our planning committee meeting but I'm not 
convinced that this is wise. I think criteria #2 addresses 
this in a way that does not require us to get into the 
controversy of national s::andards. What: ' s your sense? l 

-.~,.."-' 
We want to make st.:.re that the presenters not only "te~l.,what is· 
going on in each of tbese areas, but talk about the .process by 
which teachers became involved and assumed a leadership role. I 
think this is critical to re:naining tL'\.:e to our attempt: to 
provide teachers with a vision of what can happen back home~~-how 
teachers can become parcne=s in reform efforts. 

Darlene seemed a :'ittle more at ease wi\:h my explanation, bat her 
admonit:ion is a good one. FrOffi the very beginiing; the people 
here have been pushing me to tell teachers what's going on in 
refo:Clil. f)!:forut aro\,:nd the cou:1try~ ~ ~give ther:t an indoctrination 
in::o the maj or effcrts. While teachers need to be aware of what: 
is going on, I must constantly try to balance that with providing 
·teachers the opportunity to be heard as "instructional experts" 
and showing them a vision of how teachers can become true 
partners and leaders in reform---especially reform that will lead 
to the dramatic improvement of teachi3g and learning. I canr.c~ 
allow this to be simply an attempt to get teacr.ers on the 
bandwagon of supporting ~aticnal standards or any other 
administrative initiat~ve. We will only achieve our goals when 

• 
we trust teachers~ 

Darlene felt we had watered down the union issue. She understood 
the reasons for it, b\lr: felt .....e should lay the issue on the 
table. It's importa~t to acknowledge the power and role cf 



• u.nions. lie cannot deny it a:1d it must be dealt with i: we are 
going to really change the role of teachers. However, given who 
the panelists are, she felt everyone present WO:.lld understand ::.he 
real topic, ::'m torn here, but can live with this compromise 
given the strong feelings :hat exist in our corr~ittee. 

Session C was fine but agai!1 we r.eed to constantly remind 
ourselves that we are calking about not just a descri.ption of 
what is happening in each of :hese examples, but how the char.ges 
got i~ place--~the process. 

In dealing with the sta.r:ements that teachers will make to po::'icy 
makers we :::eed to do two th:'ngs:· 

(l) 	 Clearly identify ~ the policymakers are. Washington 
policymakers imply people en the hill. While it would be 
:1ic;e to have them listen to what the teachers have to' say, 
in this case I think we ~ust say that it is federal 
policyw~kers. (This leads me to realize thak we must have. 
the Secretary and some other key people present to liste4 to 
this. ) 

• 
(2) , Make it clear to teachers how their statements will be used . 

.It may be sufficient to simply say chat we will include this 
in our document that comes out of the forum that will be 
shared ie.cernally within the Departrr,ent and with other 

. . . ecucation po:icymakers. 
" 	 "1,' 

. ',., _ All good advice from roy :riend who constantly pushes me and makes 
' • .,.1 :.\.~.;,. 'oe' feE!l guil ty. She demands that ! be different, that T Inot. " 
'.~" I'i,:;_' succt:~ to :he bureaucracy, tha:: I not betray teacher,s., .. 	 ,'T 

sometimes feel a very heavy burden, one that I'm not sure r can 
carry. 



• NOTES ON CONVERSATION WITH BOB PALAICH - SEPTEMBER 7, ~993 

Had a wonde:::-ful c6~versat ion wi th Bob. He is going to think 
through a number of things for me and get back in wr':ting by 
Friday, but he shared sone initial thoughts, 

.As I expected, there was no atte~t to follow·up and analyze the 
reasons for the success or fai':'ure of the ECS forurr.s. Eis sense, 
however I in talking with the teachers and others is that S1..:.ccess 
depended on a nunber of thir:gs: 

(l} 	 Some teachers ~ever felt comfortable ar.d/or never knew how 
to approach a large b~reaucracy. Though ECS provided some 
guidance as to who to talk to, ':'t appeared that it"really 
depe~ded on how well positioned a teacher was co begin with 
(before they attended the for'..lm) as to how able they were to 
do something back home. 

This does not bode well for those teachers who have not been 
used by their states. 

• 
He also felt that the teachers who were successful were 
those who. knew. how people fit into the broader state system~ 
-the' teachers who had a good sense of state structure. both 
union and policy structure . 

~ 2 ) 	 Success was also.,dependent _to, a large extent on those states 
in which the 'governors were actively involved in the work of 
ECS.,.','!'hose goy~rr:ors were more likely to offer to host a 

,'''te,:tcners.'lr; eOJ"u..'tL ,', (However,. in my case, I did :::0:: wait: for 
: :, " lan' 'invitation,. However. clear:y Gov. Riley supported t.his 

idea .') 

(3) 	 Those forums that really made a difference were those that 
found an institul;;.iorlal home- ~ -like Souch Carolina" (Not 
really t.hose insti.tuted by t.he governors.) In fact, in 
hindsight, ECS really had not thought through-the real power 
of teacher forums. Did not see it as an institucion serving 
teachers in the state. Had only wanted to start a 
conversation, 9u:::fact:f-sc:me ,:,s:f:ues I', provide a process by 
which states could get teachers engaged in reform dialogue" 

Hadn't really planned on a follow-up. Never thought 
serio-..:sly e:::ough about establishing an in::rastr-.lcture that:­
would support teachers. Bob is going to think about and get 
back to ~e about what is an appropriate level of support for 
these ::eacr:e::::s. 

(4) 	 Single perso~"format tha: ECS used was really not ~ealistic. 

• 
Need;:c to build a support:. structure, ~eeded to find an 
organization that helped to package, think through forums . 

It will, be critical for our teachers to begi!1 to build a 
support structure 'back horne, Unions may be chat support 



• structure'. The danger, cf course, is that it will be 
pe::'ceived to be a ur,ion activ:.ty. ' 

This is a prob~em for the SC fo~am. We have :0 drop our 
teachers after the firs: year. Need to find money to host 
anm;.al meeting of alumni- ~ -need to keep building the base. 

(S) 	 Clearly needed people wbo speak the same language. Need a 
commc~ vocabulary. This is a what we discovered in SC.- 7he 
forum realized early on that part of its task was to get its 
members up to speed on what was going on in ter.ns of reform 
in the state and nation. 

Bob recomrr.ended several cases to me of teacher initiated 
for1.utls/reform efforts: 

• 

(1) Seattle- Started teacher forums ,from the.union side. Roger 
Erskine from the Seattle Education Association started by 
picking 20 teache~s from the district who were considered 
outstanding. Began by ir:.viti::.g them to have a conversation 
with hi~. Provided materials for them to read. They 
started bringing materials themselves. Exchange was really 
bac:-c and forth, Has beg'J.n to create a whole !lew 
relationship between: 't:he union and teachers centered around 
professional issue's "and has also established a new 
re:ationship.between the school board a~d un~ons. 

-
This is a:::. 'interestir;.g';rnodel because it is dene wi:::hin the 
union and ':\,ises', cherr.<~as·fa vehicle to begin a professional 
dialogue wi:thr.':t·eache·rs·.,~:- . 

.' 	 . "~ .. ' ~,':;"'::"'.:"'-' ,:"­
(2) 	 Pat Anderson;:<~ ,Sullivan High School in Chicago (312) 534~ 

2000. Pat is a teacher. She 'and her prinCipal Bob Brazil 
tt(whom Bob Pa2.aich described as "bizarre ) have really led a 

Scho~l effort to become parc~of ~he Coalition of Esse~tial 
Schools. 	 .. ~ 

(3) 	 Chuck Bowen ~ Broadmore Junior High School (309) 347-700B 
Chuck was the alternate from Illinois for the National 
Teac~ers I Forum. He has receritj,.yl·becon.,:...~ ,a principal b'..tt 
could easily identify teachers who have led bottom ..:p 
reform, 

Bob also suggested we call national networks like che Coalition 
of Essential Schocls, NEA'S and AFT's reforrr..prcgrams to identify 
teachers who are leaders, 

The other focus we may want is to look at places where people 

• 
have taken site-based management and run with the ball. It 
should he easy to find teachers there. Possible sites would be: 
~ Mia.'TIi 
-Rocheste~, NY 
-Denver? 
-Chicago 

http:activ:.ty
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-Philadelohia (Michelle Fine and Jan Surr:nerfield at the school 
district office in ?hiladelphia woul'd be good contact people.) 

As far as the issue of scancards goes in our agenda, Bob 
suggested we address standards from the perspective of: "How do 
we agree at a school level of what sta~dards ~ean? How do we 
shape this movement that is taking place on the 'natioaal and 
state level so that it has meaning for liS. II 

Professional Development is also something that Bob thought could 
be addressed from the standards perspective. NCTM is really 
struggling with what it mea:1S to teach to a standards based 
c'..:rriculum. :Sow do we ?repare teachers to do it? nOw de we wo=k 
~oge~her to make this happe~? 

Bob suggested that we balance our "talking to teache~s« by 
surveying them about 3-4 things that. they are concerned about in 
education or 3~4 barriers to school reform. II think we need to 
stick to our focus of improving teaching and learning.) If we 
car: I t do a survey i:1 time perhaps we should do a pho::e survey 
with lO~15 teachers to pick up some key issues that the teachers 
want addressed at the for~. We cO'Jld :::he:: react to. :::Jose and 
set up panel discussio!1s around c:.hose issues. It' s ~:.:npo=tant 
that these teachers feel t!"-.at. we;are.",li'steni!1g to them a::d trying 
to respond, not just indoctrinating .them.

'. . .
'~" ;::

Perhaps a nice compromise ,would be to have three interesting 
sessions on what is going .ori::.national'ly and three sessions about 
what teachers say is importai;lt~~and ,we,. need to address. ." 

- '; ....... " ,', ~<~ ~'j"•• ,,.c ';, '. 
... .,.- ". ,,,;> J ••·,,,,~I:'., ; .... ,f!,,, , 

AS' fa'r as' really support:.ng ';:he- '~eachers back hone. We must nake 
sure that we p'!':ovide ·teachers wlth':a~ different se:: of tools than 
what is going on nacionally or even on the federal level. The 
t,roth is they must know the reform environment in which they 
live. This is· where the regional labs can 'play a valuable role 
in ident:i.fying for the teachers the politicar-'environment in 
which they must operate. Bob warned me, however, that I must 
make this an explicit charge to the regional labs so that they 
understand that part of their role is to lay the political 
groundwol:k for the teachers of what is happea:~.".l~ .in tr:ieir '-sta tes" 
Help teachers a~swer the question of whether they should try to 
work at the state or local level. Identify the key players who 
must be engaged. Determine if teacher forums can take place 
outside elf the unions, etc_ 

The teachers are going to neEd some coaching. ECS could be of 
some help in doing ::his. It is much easier t.o have a mission to 
go out a~d meet w~th t~e Governor (as was the case in the ECS 
Teacher Forum) but not so easy to say go o~t and make a 
di£ference becaus£!.we know you can, This second goal is much 
more important but much more difficult. It requires ::hat we map 
out the zpace in which we operate, evaluate strategies in areas 
that teachers often don't have experience in, and make things 
happen. The tru-th is that teachers will have »to case the joint 

http:becaus�!.we
http:support:.ng
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,~ and see what's possible." ~hey will need help in doi~g so. 

It's obviously mue:' easier to get peop~e to a meetina and s:-art a 
conversation {which is what ECS did) I than to sustain support. 

Bob is going to think about what we can do to sustain that 
support:. 

• 
. - :..;..: ~,.. 

-..... 
• , •• " • .J' .' 
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~ NOTES ON CONVERSATlON WITH BELLA ROSENBERG • SEPTEMBER 10, 1993 

Gaynor~~ 

Talked ivith Bella Rosenberg of AFT today about the ECS Gu.ide for 
setting up fon..:ns. She had some very strong feelings about it 
and I think for the :nost part she is right on target. 

Her overall reaction is ~hat it is very oydinary. The section on 
how to actually structure for'J:ms and set there up IT.ight be useful 
but there was not.hing particularly exciting abo'.!'.: it,, 

She got, the sense that: if these :eachers were not able to have a 
meeting with a person :ike a governor, ECS did not think it was 
worthwhile. The truth is ECS envisioned the teacher forums in 
t;ha~ way as !' ve already indicated in my notes frotT'. Bob. The 
fact ~s that forums among teachers can be the most powerful 
vehicles. That. i:r.. essence is the model that has evolved in SO'.lth 
Carolina and fro:n the internal cpnversac ions among teachers, 
policyrnakers have begun to take note. Bella felt we should realy 
er.ccurage this. 

• She rea2.1y l.oathed the section on possible topics for fo:::-u:ns as 
just edl~catior:ese gcobly goc. I think she's right. The mOS,t 
important thins is to allow the. teachers to. establish the, topics. 
but she did suggest that we ·structure t.his ,document -as"we have. 
the forum, around Goals 3 and 4. We .need ,tq;be,encourag~.!1g 
teachers 'to begin professional conversations, around, the:.~changes 
that need to take place for us to meet goals three- ar:.d··four. r 

. think w..:i.l!Y of :.he issues you and I have discussed about )10W we 
make sense of standards and the very diffe~er.~ types of student 
needs chat are out there is one area '.:hat nany of ,these 
n conversations n should center around. ~_ 

Bella also tho'J.ght that Or! p, 29 where: the document discusses 
follow-up it was cri::ical here to let the teachers know that they 
must contact.and involve established education groups {in 
particular the unions). The teachers need to realize that. those ..:.~, '! ., ." 
groups rr,ust be included in any plans made, 

'She sug~res::ed talk:'ng ':0 Mi1.brey McLaughlin who knows a lot abo"J,t 
teacher networks. I:l a sense, o~r teacher forum in 'SC is a 
network and thac's what I would :ike to see come out of all of 
this. I want whatever is established to be on·going_ 

From my conversation with Bella, it seems like Gaynor we need to 
really rework this docurne~t e~tirely to suit our needs, So much 

• 
of it is outdated and deals with a cnnr.ept of a forum that is too 
limited for our purposes, Have you had a chance to look at it? 

Can yeu take a'stab at reworking this document in the ~ext few 
weeks? Wauld the first of October be a reasonable dead~ine to 



• have something we can review together? 

Let me know what you think. 

• " \ °t: 

."t"... '" 
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• 	 Septerr.ber 7, 19~D 

NOTE 	 TO GAINOR MCCOWN 

Re: 	 Writers 

I have spoken to th~ee: 

o 	 Anne Lewis ~-- is an education 'reporter and has written 
these types of repc~ts and monographs as a result of 
~eetings, Her rate,is $40~ per day and believes it can be 
done from approximately $3,000 to $3,500. She lives in the 
area so no travel expenses ~ill be required. 

Anne has an excellent reputation and co~es highly 
recommended. I have worked with her and she is very good., 

". 

o Bruce Boston is a professional writer who has been used 


by various commissions and the Rand Corporation to write up 

reeeting sumnaries and reports. His rate is $500 per day and 

he is sending·~e his estimated costs for doi~g this project. 


., He is also highly reco~mended . 


:<'.; •. , o Linda chain Ke~ney --- is a professional writer and " . 
ed.ucation reporter who has written nU!nerous reports and /, " ~ ',: 
studies in, education. She has written $u:nmaries of meeting; ;f;b;iJi:"•. 

,.' .- like the Teacher Forum and written. reports for such ~, 
organizations as the National Alliance of Eusiness. Her " .rate is $250 per day but she·lives in Florida and would 
require travel expenses to attend the meeting. :( have I 

-, 	 worked with her and she is very good. 

All three are available 



• 

Roe: First Craft of a Su!:'vey that: 'liou.ld Be Usee t~ Measure: QutCo:1es 
of :he fO::::'.l.ffi. 

The following pages, stayting '....ith the page enti~le~, "Natio::.al 
Teacher Forum: Evaluation Plan," through the page entitled, 
l'Addendum A," are for you to review before tomorrow's Committee 
Meeti~g. The fi~st page is an outl~ne of the overall evaluation 
plan t:tat will be used to tr.easure the D...:tComes of the f'orum. The 
following pages con~ain a first: draft, of a pre~rorum survey. Each 
it~m co~~esponds tc an outcom~. Addendum A substitutes for section 
IV of tte pre-FOr\lm sUr",rey ar.d would be used with the ::::est of ::::'e 
su:;:;vey as a pcst~Forui.l survey to be administ..ered right af:e:- ::!--.e 
Forum. See you at ::he meeting! 

,,' . " ,•
, ...' 

',\ '; \ " 
;.:'; -;:,'. 

'. 
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• September 2. 19:33 

TO tl?rry Do::ier 

fRO:--; 

SUBJECT Goals 2000 Teacher Forllm ~ork8tlopS 

I t}link the ~ollr themes sllggest~d for Sessions A and Bare 
approp~j;lte. The pllrposeS. and therefore outcome. I"of t~e 

workshops sholild be to :~) inform ~articipants of Federal 
policies and act!\"ities relati\'e to the ~orkshop topic, (2) li,'e 
participll!lt5 ~n o\'erview of activities at the national. State and 
local 1e\'e15 relative to tIle topic (paper?', and e31 present a 
--model" for participAnt disella.ion. An exam~le of the fQ~mat for 
all workshops follows. 

This \,:orkshop might includ~­

• 0' 'a presentation on the provisior.s of the Department,:' s 
legislative proposals for Goals 2000, Educate America Act and 
other I)rogra~s (ESEA and OERI rea~thorizations) that rela~e to 
~eacj}i"ng standa::-::s, i-l.:1d examples of' current acti\'ities (!?~ the 
FIRST Program's s~pport of curricul\lm committees), 

"(?resent"er-- OERI staff person). .. , . 

o a brief 'summary of .natlonal {other than Feder"all, State 
and local activities in the development and implemen:ation of 
teacllilll standards. 
(Pres.tlter - someone from eSSO?] 

o description (md·'.discussion with participants of a Stat-e 
or locnl "model" wi th emphasis on ho-.,.; the standards ~,..ere 
developed l who was inv9!.yed. the, role of teachers in the 
development of the 'stand'-;;u:ch", pi.'tfa11s and :successes. 

(Presenterls) - represenLstive of developers of the modell 

.Professiopal Dev.lopmenl 

I think Joycels proposal t!lnt we use teacher research or ~eacher­
led inqlliry for ~he content of this workshop is excellent. In my 
format, teacher research WOll!d serve as the "model" for 

•
." ... discussion . 



• 

St'BJEC:'- : 	 r'relll'":J!l,"I.r:- :hot:-ghts on ~he contents of thE pn:-~~r'lm 

not0bo...:-k 

Here are a f.~ laeas abOltt the leneral contents of the noteboo~ 
for Joree'. and the group's reaction. Ke did not disCllSB the 
size of thii' notebock but t.here shou':"d ·be room for participant.s to 
add to it during the forum and after. Sugles~ed pre-forum 
cOntents inc-lnde: 

1. 'Forum 	Agenda 

2. 	 Lise of For~lm Participants (names, schools, States I 

3. 	 Teachers Guide 

• 
4. List of names cf. principal ED officials and their areas 

of responsibility 

3 . 	 Copy,or su~m.ry of E~'s Goals 2000: Educate America 
proposal 

.' , , ' 

6,· !Abstracts "of ;.teacher forum models to be discussed in
.,' . :'Sess l·on -C-· ·,:'L:,. 

/, 	 List of or~anizations that can support teachers' efforts 
lif not sent pre.iously) 

8. 	 T~o or three profesil~?al articles. including "Systems 
Li teracy" 

.;: will search for articles to propese to the g~oup after next 
....:eek., 'If anyone has suggestions, they are welcomed . 

-'" 
'.: .. .' 

• 




• 


• 


• 


To: National Teachers Forum, Novenber '93 
From: Joan Krejci 
Re; Proposed Concurrent Sessions 

A. Educational Partnershlps: Strategies for Long·Term Change In Our Schools 

Objt~ctives 

·~to increase teachers' awareness of collaboration as a strategy for effecting 
refonn: specifically, three types of partners in collahortiv. school r.form; thr•• 
typ•• of reform focus; and thr•• type. of funding sources (fed.ral, state, privat.). 

--to share in.!'ormation on the elements neceSsary for successful collaboration 
and pot.ntial b"''l'iers or pitfalls. 

The session will consist of a panel. mocerated by someone able to take a 
broad vi.w of collaboration. (Example: Daniel W. Merenda, presid.nt and CEO, 
National Association of Partners in Education) Participants ';\'Ould receive a brief 
overview, in writing, of each of the programs represented on the panel. Panelists' 
remarks will center on a) the r.fonn goal. of the partnership; b) how the 
collaborative arrangement was established; c) factors involved in successful 
collaboration; and d) obstacles to be overcome. The first half· hour would be taken 
up with these remarks, with the remaining,45 minutes for interaction 'With 
participants, incorporating a~Mion}"!:ex'Wnpl~s andinsighte from participants, and 
concluding with guidelines for establishing collaborative partnerships . 

. ' :-<:.-. ~ '. r~o:;c .":?- :,,' ~.: 

Panelists 
1) partnering with the private sector (Examples: Texaco'. program funding 

teachers to teach other teachers to' incorporate new technology into classroom 
methodology; Paru!J!Onic Foundation'••chool progralll!,l). 

2) involving parents/communities (Exampl ..: N.';·York City's Community 
Schools and Neighborhood.b....d Initiative with Department of Social 
Services...better example would be one in which teachers more prominent! New 
York Compact for Learning mod.l district would focUll on..'!overnance, leadership 

., J.,... <!to._ ". 

and policy·making on a local I.vel). . 
3) joining with InstitutionB of Higher Education (Examples, th. Professional 

Development School model below OR a ouceessM project from the F.l.R.S.T. 
colJaborative K·l6 ''Essential Curriculum" competition). 

NOTE, This ....ion could aJeo focus on private ...tor collaboration only, witb • 
panel including such individuals as Sofie Sa, executive director, Panasonic 
Foundation; C. Venn..... Spinner, project manager, Frederick Dougl .... Early 
Childhood Developm.nt and Fantily Support Center; representation from Chamber 
of Commerce, etc. 

http:Developm.nt
http:presid.nt


• B. Professional Development Schoo!Jl: Partnering with Higher Educatio~ 

Objectives 
--to introduce the professional development sl:hool model: its general 

approach (as compared to mOTe traditional professional development or teacher 
preparation), its usual feat~res. an~ the extect of the current practice. 

--to encourage participants to envision 8. professional development school in 
their locale 'which enable8 teachers to guide school reform and addresses the needs 
they perceive. 

--to understand the advantage of viewing pre~service and in-service traini1lg 
as one lo:og continuwu it:. meeting the America 2000 goals. 

• 

The session would introduce the principles for the design of professional 
development schools, as outlined in TOMORROW'. SCHOOLS, the report of the 
Holmes Group (handing out that report's five-page executive summary). These are 
1) teach for understanding sq that students learn for a lifetime; 2) organize the 
school and its cl...rooms as a' community of learning; 3) hold these ambItious 
learning goals for everybody'. children; 4) teach adults ... well as childt'en; 5) 
make reflection and inquiry a central ieature'of the-school; 6) invent a new 
organizational sturcture for the school, " .. ~ '., ,'; ;1,,::1.-. 

Rather than a panel of individuals from differe,nt pd8,~a, mini case,study approach 
to one succes.ful model would take lhefir.t,h.lfh"ur; 'Cr:vim bring a sununary of 
an eXB.mple~wthe West Genesee!Syra.euse t!.nivemty'·Teaehlng Center-to the nen 
meeting, but others may know of districts 'di,ihg '"in:tilAr' things elo ••r to D,C.) 

The emphasis would b. on the joint planning and policy-malting as well as the new 
organizational'structures usually created forpde, Participants wo"J<!-, then be given 
short exercise in which they imagine the creation of a pd. in their district. These 
irn8~ would then serve for the basis of further discussion l in the last 20 minutes j 

of the difficulties and advantages of such a model 

One presenter could conceivably facilitate the entire session. 

• 




, 
UNlTED STATES DEPARTMENT OF EDUCATION 

OFF1CE or LEGlSLATlON A.~D CONCRESSlONAL hFYAlRS 

November 2, 1993 

Honorable Neil Abercrombie 
House of Representatives 
Washington, DC 20515 

Dear Congressman Abercrombie! 

I would like to bring to your attention th~ee important 
conferences the Department of Education is sponsoring in 
Washington in,the next few weeks: the GOALS 2000 Teacher Forum 
(November 18-19), the seventh Annual Drug Free School and 
communities Conferenoe (Decenber 1-3), and the Magnet 
School\Title IV Desegregation Conference (December 8-1~).. 

, ,.~ I'" .,,-,,{,.~ , 

• 
The GOALS 2000 Teacher Forum is the first annu'al' con"fed~nce~ of 
its kind and has been planned to coincide with America'Education 
Week. participants will include 119 outstanding',te'achers .:.- at 
least two from each State. as ...w,ell,.as others" from,...,the, V ..S ........."P., ,t._ 
terr~t~ries and private- sc.:hools" Enclose,d tS"tJ+.!!~i~9(:;;'-:-,: .J \;,', 
part,lClpants from each State in case you are l.nterested, 'in, 
contacting thos-e from -'your ':area. ' Al thougtil"p~r<t~(c-:i'p~t:i.dfi~f~l.~ ,;' , 
limited to those on the: li'st-;and- Depart:nent~.'of-frci!als·;::--w(f platr to 
cirCUlate the results of the forum in a specia1:;repor.t~ following 
the event. We hope this initiative, as part of ,~he. Department's 
broader effort to reinvent government and make it more 
respo~sive, will demonstrate our goal to make teachers partners 
in the federal$ state, and local education reform effort. - All of 
us, includ':ng the Secretary, believe substantive and successful 
school. reform must be engineered in close consultation with these 
teachers who work on the front lines of education.' 

The next conference~ the Seventh Annual Drug Free School and 
Communities Conference, will be held DeceR',ber 1-3 at the 
Washington Renaissance Hotel. and is open to all interested 
participants~ Since 1986, when Congress passed the Drug-Free 
Schools and Com~unities Act, $3.6 billion in federal funding has 
been provided to the nation's' Governors as well as state and 
local education agencies to facilitate efforts at curbing drug 
and alcohol problems among our youth. The upcoming conference 
will provide participants an opportunity to learn about the most 

• 
currer.t research available and successfu.),..strategies for dealing 
with these problems. You may refer inquiries about the 
conference to (301) 565-~048. 

http:w,ell,.as
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Speeches and Testimony 

Contact: Roberta Heine (202) 40 J~ 
3026 

Remarks as prepared for delivery by 
U.S. Secretary of Education Richard W, Riley 

National Association of Elementary 

School Principals 


National Distinguished Principals Awards Ceremony 

Washington, D,C, 

October 6, 2000 


Thank you, Rich Barbacene. 

Tonight, we are honoring the outstanding work of i~dividual 
principals and highlighting the importance of good school.. ": ,.•' ... "... 
leadership. I am proud that the U.S. Department of Education . 
continues to be a cosponsor of the National Distinguished, ' r , ,. ..~" ~< ' • 

Principals Program. And I am grateful to OUf corporate parlner; Me" ,., .' •. 
Variable Annuity Life Insura'nce\C6mp~'r1Y" ,,' Jl "',:.-::~~~-},::',~:<,~",.'.::;, '~" '~',::. 

t', '<- .',."",~ , ....... ', " , 

•• ' '. -:,>,.~.",.",,~~., .,"! 

I also want to take a m'oment to~acknowledge wtiatlsee:·a's:~fvery. ,~f::j1~:! I~r 
positive addition to the pro'g'ra'm tlij!(yea~r: the decisioii:tcUnclude,-'I">'·t:! ,,::~,:. 
those who serve in middle schools, . ' .. ' ., ... ".,," " " :'."". '..' 

NAESP is well represented at the Department of Education. 
Carole Kennedy, a former NAESP president is my current 
principal-in-residence and adviser on school leadership. Her. 
advice for this speech was simple: "Tell a story about your 
grandchildren." 

V\>ltM 11 "ta:ented" grandchildren, I have a personal stake in the 
future of education. And tonight, before an audience of National 
Distinguished Principals, I am optimistic about the education of my 
grandchildren and their generation because of everything you are 
doing to provide a quality education for every child. 

In order to reach that goal, we will need to change the way we 

• 
think about school leadership. Being a principal is more 
demanding and more challenging than ever befule, I know that 
each of you works hard to meet these challenges. which include a 
more diverse student population, higher learning standards fo' all 
students, and increased pressure to hold schools accountable for' 

h:tp:!Iwww.ed.goviSpeeches/IO-2()OO/OOIOO6.html 1117100 
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• 
student achievement. 

But there are not enough of you to go around, Too many sChools 
struggle to recruit and retain good school leaders, You became 
principals to work with teachers, to improve instruction, to raise 
student achievement, and to lead schools that are accountable for 
results. Unfortunately, too many principals don't have time to do 
anything but their administrative tasks, 

So if we are going to address the shortage of principals, we need 
to redefine your role and allow you to have a greater impact. I am 
convinced that if being a principal meant being fully engaged in 
improving teaching and learning, then we would be one step 
closer to easing the shortage, A principal who attended our 
summit in Juty described the problem this way: "Those close 
enough to be interested in the job are also close enough to be 
discouraged by it." By the way, I hope you all will attend the 
Department's Principal Summit next year. 

I am heartened that the issue of school leadership is beginning \0 
attract attention, And the reason for the attention is clear: Other 
schoot reform efforts-reducing class size, focusing on early 

. '-, reading. providing teaming opportunities for younger children, ano 

• 
expanding after-school and summer school programs for 
students-will never be fully successful without effective school 
leadership,

~ .. • - • <.1'•• 

,;, ", 
We need you, as National Distinguished Principals, to be leaders '", '''_ 
not only in your schools and communities; ~i..J(~lso at the natior1i3f :,,:~'~·~.].'<r :,~r.y i!,', 

level. We need you to support nationwlde·effofts'to improve'our' _~'~:-l:'-t~(l:.' {,' 
schools and to attract and hold on to good principals, Let me tell ­
you about three ways that you can expand your role. 

First, don't be shy or modest about spreading the word about the 
successes at your schools, You received this award because you 
are doing good things, You will have an even greater impact if you 
assist other schools in emulating your success, 

Second, I urge you to consider applying for advanced certification. 
NAESP is working with the associations for secondary school 
principats and school administrators to create the American Board 
for Leadership in Education, or ABLE The Board will establish 
advanced certification for experienced school teaders who meet 
high and rigorous standards, lMlen ABLE is up and running, I 
hope you will be among the first to become certified, 

• 
 My third and final challenge to you is to pay attention to the'"-" 

current negotiations over the federal education budget. You can 

help us make sure that it includes funds: 


hl tp://\\ww.cd .gov/Speeches!l O<WOOiOO; 006.hlml 1117100 
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• 
c for 100,000 new teachers to reduce class size in the 

early grades, 

o 	for recruiting and better preparing teachers, 

o 	for mentoring of disadvantaged middle school 
students, 

o 	for covering more of IDEA expenses, and 

o 	 for expanding after-school and summer school 
opportunities. 

Also, you can help us make sure the education budget reflects the 
crjtjca~ importance of good school leadership. We have requested 
$40 million for a new initiative, the School Leadership Institutes. 
The initiative would create some 20 state or regional centers that 
could train as many as 10,000 current or prospective school 
administrators. 

tf Congress will include funding for this crucial project in the 
budget. and if the School Leadership Institutes work as well as I,. 
think they will, we can begin to consider forming a National 
Academy for School Leadership. We might call it a West Point for 
principals and superinte~dents. 

We need to address the shortage of principals. and we need to 
invest in better training and professional development' for school 

" 	 'I ", , 
" 	 : '.leaders. A National Academy for School Leadership could help:us 

meet both of these objectives. 

I know that I have urged you to take on even more responsibility,.· 
and I know that;s a'lot to ask. So for the rest of tonight. I hope you, 
wrll allow yourselves to enjoy your award. Congratulations to each 
of you on being named a National Distinguished Principal. Thank 
you for your service to your students. your community. and our 

_. ,entire nation. Thank you very much. 
',' 	... -. "'. , , 
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To provide leadership to 
, 

achieve full integration and 


participation in society of 

. 

people with disabilities by 


.... '.~>,:. ;·'¢.nsu ring equ:a/ opportunity .. 

\ ' ',"" , . ' ... ,' ~' ,': 

, .:..- "", ' • . 

and access to and excellence 
'. , 

in edu.cati()n, employment,

',", ... ' , 

and community living. 



To Increase OSERS' Organizational Capacity 
To Promote Successful Outcomes For 
Individuals With Disabilities 

OBJECTIVE 1.1 	TO IMPROVE COMMUNICATION. 
The focus of this objecti".'c is on increasing the visibility of OSERS' 
national leadership ~- our vision, goals and priorities., and expectations 
for nati~nal outcomes. Activities shQuld increase awareness through 
effective marketing and public relations. 

OBJECTIVE 1.2 TO IMPROVE DISSEMINATION AND UTILIZATION. 
This includes promoting the development and utilization of 
knowlt.-dge, information and effl"Ctive practices thrOUgh research 
syntheses, marketing, te<:hnology utilization, and technical assistance. 

. '. , ' 

k,OBJECTlVE1.3 TO BUILD STAFF CAPACITY. 
-, This includes focusing on staff development, increasing workfolX.-e 

r ".. " 	 . 
I '). i j,d~versity, i,mproving hiring practiceS, and effectively using technology 
': ;: "in the workpmce. 

This incluc~.s establishing a systematic OSERS·wide process for 
coordinated planning and budget development and development of an 
OSERS Management Informalion System (MIS). 

.,., 
OBJECTIVE 1.5 	TO ANALYZE THE IMPLICATIONS FOR DISABILITY 

PUBL IC POLICY OF TRENDS IN EDUCATION, 
EMPLOYMENT, AND THE ECONOMY. 
This includes developing the capacity to: predict demographic, 
economic, health care, lahor market and other trends; collect and 
analyze disability data; and develop public policy strategies to 
improve outcomes for individuals with disabilities. 



To Integrate Disability Issues and Ensure 
Participation ofIndividuals with Disabilities at 
the National, State, and Local Level 

OBJECTIVE 2.1 TO ENSURE DISABILITY ISSUES ARE , ' 

INCORPORATED IN NATIONAL PUBLIC POLICY. 
This includes education, employment, and science and technology 
policy; and requires intra and interagency collaboration and 
partnersbips. 

OBJECTIVE 2.2 TO INCLUDE INDIVIDUALS WITH DISABILITIES IN 
PROGRAMS AND SERVICES. 
This jncludes integrating persOns with disabilities in services and 
programs reblting io education (including state. wide assessment'i), 
training~ emp.loy~t, imd',community living at all levels, including 

.: i~t.~~~t~q~fl~· " ;, 

OBJECTIVE 2:3":rO ENSURE'MEASURES RELATED TO DISABILITY 
'< " • - , 

i_tPOPULATlONSARE INCLUDED IN ALL 
::/~1fqt'APPROPRIATE DATA COLLECTION EFFORTS AND , ,,, 

,:.ASSESSMENTS. 
This would require that measure."I related to disability populations are 
included in data collection.and assessments efforts such 3S the 
national Ccnsus~ NHIS, Labo:c'Statistics, NAEP, WHO, etc. 

j 

OBJECTIVE 2.4 TO DEVELOP LEADEF.§HIP CAPAC!TY OF DISABLED 
INDIVIDUALS. ',' , ..'" 
Efforls to develop leadership capacity would focus on enabling 
individuals with disabiUUes from dh'crse linguistic and cultural 
backgrounds to provide leadership in public policy at all levels. 



• 


Improve Employment Outcomes for 
Individuals with Disabilities 

OBJECTIVE 3.1 TO REMOVE BARRIERS TO EMPLOYMENT. 
This will require collaboration with appropriate agencies to address 
di.,incentiv,:s inherent in h~~.th care policy, income support policy 
and tranSportation policy as well as improving implementation of civil 
rightS policy. Special emphasis should be placed on aclive 
collabo~tiori with tbe President;s Task Force on Employment of 
Adults with Disabilities. 

OBJECTIVE 3.2 TO INCREASE ACCESS THROUGH TECHNOLOGY. 
Thi.~ in<;:~udes increas~g ac;cessto appropriate-~ectmology at the 
individual and systems levels with a focus on uIDversal design, 
development ofas~istive' technoJogies, and the enhancement of 
assistive ie'chhoiogy:~~~iCe'deli~erv svstems. . . - ""'," " .. " ".,.-~- "' ~ 

d, .' ;
,," '. ~'. <-''; 

'c.' '"'' _ ; -•.\, • 

OBJECTIVE 3.3 TO FACILITATE'TRANSITIONS FROM EDUCATION TO 
'WORK ,,;tv+n,., -~ .... , ~l'"t"".. :f"~·· ~ ,-" .. ~~.~ , ." .•.•.• .\ ,,~,".\ ,,_- ,.::.• '..-:~'_:l"il:;:. t,l~ :,.'~" . 

This includes deveJopiri'g!efft.>etivc·edueatio"nal and training strategies, 
serv~c~; a~d'suppo,.r1~'~I;~:~O",~;trY ,~~~,postsecondary levels to. ­
facilitate the .ra.~s.~~L~nf~~:~!.!>"t<~~..1!~tional settings to~ as appropriate, 
postsecondary education vocational'rehabilitation, and employment. 

OBJECTIVE 3.4 TO PROMOTE SCHOOL COMPLETION" 
This includes increasing the number and percentage of students witb 
disabilities exiting school and postsecondary education who graduate 
with a diploma or certificate, and decreasing the:ilUmber an~i . 
percentage of students w~o drop out of school. 

,,,.'" 



