
• 
UNITED STATES DEPARTMENT OF EDUCATION 

TIIE DEPt.rn' S!:.CRETARY 

• '.
.. , , ,
•" '" ! , 

" 

." . 

Mm:JQRANDUM TO ALL EDUCATION EMPLQYEES 

. f,K-·
FROM 	 Madeleine Kunio-..... ';\ ' 

~ 

SUBJECT: 	 Impact of Reinvention Initiatives on 
Grade Levels and Jobs 

Over the past several months. the Secretary and r have initiated 
a number of reinvention efforts to make the Departmer.t of 
Education an effective organization that is responsive to its 
customers, As we move forward, we are aware that many of you may 
be concerned about the impact these changes may have on your 
grade levels and careers. The Depar~ment's position on grade 
levels and employment·i's~a· follows: 

, " 

In accordanc~ ,wit~"rt)1~'1N~'tio;)al Performance Re,vi.ew requirements 
to re1uce layers of~supervision;" the current 1:6 ratio of 
super.riso;s" to '~o'~~Uptu"~,ri·sors will be lowered to a ratio of 1 :12

, '" '" , ..' . _. -' 
by 1999, 	 To acc<?mplish ~hrs,;, the existing 692 supervisory 

, .." . , ,-, - - ~."""-<;.,,, ", " 
pos~t:'..ons~- in " t::,h~; t?~~~!';meZ:,t, .. wl.ll be reduced largely through 
attrit.ion and re?struccuring.. 	 .- , 

The Secretary and I believe tha!':-,' r,educt,ions~in-'force (RIF) and 
downgrades are extremely disruptive and seriously damage morale. 
In addition, recovery for affected employees and the organization 
can take years. Therefore, we have decided ~hat as the number of 
supervisors is reduced. management-\'f_iJ.~, assJ..'gn' work that supports 
the existing grade levels of employees. Our goal is to avoid 
RIFs OJ~ downgra'des as a result of reinvention initiatives. We 
have asked the Office of Management to advise managers on ways to 
preserve the grade levels of employees whose jobs are being 
changed hy assigning them to positions that require program, 
technical. or other professional expertise. 

Thank you for your patience and support during this important 
transition period. We have already made significant progress and 

• 
r.:an take'·pride in our accomplishments thus far . 
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To: All OCR Staff 

From: Norma V. Cantu 
Assistant Secretary 

Marvin C. Farmer 

President 

AFGE Council 252 


Subject: Memorandum of Agreement to Implement Senior Management Structure 

We are pleased to announce the completion of a Memorandum of ~gree""r1ent that 
will enable us to begin implementation of OCR's new Senior Management 
Structure, The new structure creates four Enforcement Divisions, with three 
regional sites in each division, including the r.ew D.C. Enforcement Office and the 
Cleveland Office as independe·~f.sites:' The' Enforcement Divisions will work with 
the new Enforcement Directors .. The structure is designed to reinforce the 
team-based approach -th~>t 'w~ have ~;;~~ur~aged in each individual office. It is also 

o ", ._ •• 0 "'_., ;" • ....-~ '-j" <:" ".,. • ,

intended: to facilitate the development of effective -Iabor/manageme'nt pahnership 
, .. "'." - ._, ..... , ..' , 

,approaches in _each·D[v]s)S'O:,::~ ~ ~;, -'~l~"'~ ;--, . . " 
,Each Division will"have an Enforceme'ht Coordinator. This individual will work as 
. ~ • ". v·<-o~,.-;.' --'.~«". . .. 
a ,"team leader." with the,individua,""site managets, to help coordinate OCR's 
compliance and enfor~e~1{n't e'ffo'rts, "As discussed during the negotiations over 
the Ser'lior Management Structure, in Division B, the Assistant Secretary may fill 
the Enforcement Coordinator position separateiy. rather than combining this 
function with those of a site manager. In each of 

~ 

the other Divisions. the position 
will be filled as described in the October 17. 1995 "Moving Forward" 
memorandum. 

*"". ' .;,.. ~ , 

Management positions in the new structure will be filled by the lateral 
reassignment of OCR senior staff. The nego'tiated agreement specifically describes 
the consultation process with the union that will be followed before any 
assignments are made. We are aware that there was a perception that pOSitions 
were being filled absent consultation 8l)d that the processes identified during the 
negotiation were not being followed. This was never management" intention and 
no Enforcement Coordinator selections have been made. As described in the 
attached ~mplementation Schedule. certain portions of this process will be redone 

• to ensure fuU'c'ompliance'wlth the negotiated agreement. VVe are"firmly committed 
to honoring every commitment contained in the negotiated agreement and in the 
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 "partnership" attachment. 


Although the Memorandum of Agreement is a negotiated document, the 
negotiations were conducted in a spirit of labor/management partnership, as 
reflected in the language of the agreement and its "partnership" attachment. The 
Management and Union negotiation teams are to be commended for their excellent 
efforts and for the manner in which everyone of their many discussions were 
undertaken. We would also like to thank Bonnie Carro!L the Department's Labor , 
Relations representative, for her assistance and her good counsel. 
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• .. MEMORANDUM OF AGREEMENT 

The purpose of this Memorandum of Agreement is to document the 
agreement reached by and between the American Federation of Government 
Employees, National Council of Education Locals, Council #252 IUnion), and the 
Department of Education {Employerl. hereafter referred to as "the parties". This 
agreement is entered into as a result of the parties having completed partnership 
discussions and negotiations in accordance with Article 8 of the Collective 
Bargaining Agreement regarding the reorganization of the Office for Civil Rights 
{OCR}, senior management structure and its impact to bargaining unil positions. 
Wher this Agreement refers to duties to be performed by named officials of the 
Emplc1yer or the Union, it is understood that the Parties reserve their respective 
rights to assign these duties, and have them performed. by other officials. 

A. Creation of Additional Senior Investigative Positions fGS-13} 

As part of the implementation process for the senior management restructuring. 
the Assistant Secretary will seek assistance from OM to approve the establishment 
of 25 additional GS-13 positions within the bargaining unit for'tne Enforcement 
Divisions. The final number of positions within the bargaining'u~k,~iII be subject 
to applicable classification standards and authority. Once.approved, these 
positions will be allocated proportionally to each Divisl~n 'B~~ed' upor;::ine' number 
of investigators in each Division a5'of November..1J.1995.~jw..h!g~,v~3~s' Rrior to the' 
most recent buyout). The Enforcement Coordinator anj:tsjt~ manager will meet 
with their respective local presid.en.ts to deterO!lr:eH'~~ ~?~sIrAb,~t~O.1,~,:,p?isitions 

. h· h D' . . . -, ~, ". ,.,1
Wit In eac IV lSIon. . ," ;"::.: ,'" ,'1:: 

Funding for 10 of th.se positions will be allocated by April 1, 1996, Funding for 
the other' 5 positions will be allocated as follows: 5 will be funded by January . ..1, 
1997: 5 will b. funded by April 1, 1997 and 5 will be funded by July 1, 1997. ". 
These positions can be competed and filled as soon as funding has been allocated. 
These commitments are subject to the availability of sufficient funding to avoid . . . 
furlough days .for all staff. Should sufficient funds not be available to avoid _. 

'. • ., j 

furlough days by· April 1, 1996 or January 1, 1997, OCR will resume funding the· 
same numbers of positions anticipated for each year as soon as 1u~ding permits. 
The remaining schedule for 1997 will remain unchanged to the extent that 
available funding permits. 

• 
For each quarter in FY'96, Ire Assistant Secretary will provide 10 Ihe LMPC 
updates on actual expenditures under the FY'96 budget. As soon as the Assistant 
Secretary receives a "plan against" budget number from the Department for FY'97 
(anticipated to b. during the summer of 1950); she will meet with the LMPC to 
discuss the overall distribution of grades within OCR, determine whether funds are 

I " 
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• available to allocate lor additional upgrades and il so what those allocations would " 

be. After the FY'97 budget is approved. she will revisit this discussion with the 
lMPC if the budget received for FY'97 differs from the "plan against" figure, It is 
understood by the parties that the final authority to allocate funds rests soleJy with 
the Assistant Secretary. 

As a result of restructuring efforts, some regional offices already have 
nonstJpervisory grade 13 EOS positions. When ,any, nonsupervisory EOS grade 13 
position is vacated, it is anticipated, absent compelling arguments to the contrary, 
that the vacancy will remain at the site where it occurred. 

By entering into this agreement, the Union is not waiving any rights it might 
otherwise have to initiate bargaining over career ladder positions in the bargining 
unit. Nor does this agreement affect any continued discussions between the 
Union and the Assistant Secretary. to develop a ~vork~ble strategy for raising the 
career ladder structure for EOSs and attorneys .. 

B. Union Consultation Prior to Manager Selection Process 

,. In considering individuals for aSSignment into the position of Enforcement 
Coordinator {EeL the following criteria will be taken into account:, teagership.· " . 
ability, especially with respect to teams, support of union/management p,ar.tnership 
activities, 

, 
regionar experience, and coaching and mentoring skills. ,"I., J ,~~,., 

' 
dh""'M;-'. 

,.>~ .. , '1"" ."" 1:,--:' :",r~t,~:·,\;;::,· 

2. The selecting official will consult with the local presid~nt(sl in eacih~Division : 
before making a decision about the 8ssignmentof any individ~.~1 t9.:anL~}~1t;'.:-.tk~;"i".';;~~';-? .<,' 
Enforcement Coordinator position. ' - ., . , ": 2 . '/:.' 

3. Prior to doing so, the selecting official will ::;onfirm tne interests of grade 15 
employees in any of the .four EC positions. The local presidents in each Division 
will be able to talk with any' individu'al who has expressed an interest in the-' 

-coordinator position. Following these conversations, the Union will have the 
opportunity to consult with the selecting official. 

, 4, With respect to the SES Enforcement Director position, the Assistant 
Secretary will consult with the President of Council 252. before making a 
recommendation to the Secretary, 

C. Training 

To facilitate the implementation of the new structure, training is being planned 

• 
within each Division, in the new D,C. Enforcement Office ~j'JtJ in the Cleveland 
Office. A specific training strategy has been developed through 

, ,. 
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• 
union/management partnership and is attached for easy reference . 

D. Assessment of Division Structure and Enforcement Coordinators 

It is expected that the site managers, local union officials, and Enforcement 
Coordinators of each Division will assess the effectiveness of their coordination of 
Division operations on an on-going basis. The SES Enforcement Director will 
participate in these assessment activities as appropriate and assist the Division in 
resolving identified issues. 

A more formal assessment of the Division structure and the functioning of each 

Division will be initiated by the LMPC by October 1, 1996. The purpose of this 

assessment is to determine whether the structure and the operations of each 

Division are resulting in the expected efficienc.ies and improvements in OCR's 

compliance program. 


The process for this assessment will be as follows: 

The OCR LMPC, in conjunction with the AS, DAS, SESs, Enforcement 
Coordinators, site managers, local union officials and other affected OCR 
staff, will develop the evaluation criteria based on the design goals 

'. ~, 
expressed in tt)e reorganization proposal submi~ed to OM, position. 

descriptions, this agreement, and expectations identified as a result of the:.,-: , .. 

.• L· 

senior management training. _, . ., .. 
".", I:' . :.- '. . .'!-<' :nd'-~<i~ '," 

The LMPC will develop the evaluation criteria and share them with the' . . : . . , 
Divisions. " 

As part of the evaluation process, each Division (site managers, local union 

"- officials, Enforcement Coordinat~rs,- and employees) will complete a 
self-assessment based on these criteria and present their findings to the 
LMPC. . . 

. "rhe LMPC will review the informati~n·providl:d and forward the 
assessments t.o the appropriate SES, along with follow-up 
recommendations. These recommendations may include such things as 
structural adjustments, revisions to position descriptions, training, and 
geographical workload adjustments . 

. Once the first evaluations have been completed, the LMPC, along with the 
AS, DAS, SESs, Enforcement Coordinators, site managers, local union 
officials and other affected staff, will review the evaluation process, criteria 

• 
and outcomes and determine whether the process should be rep.P.P!ed, with 
the same or revised criteria, and in what period of time . 

I'" 
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• E. Establishment of Cleveland Office 

This restructuring establishes Cleveland as a separate site. The Cleveland Office 
will be part of 	Division C. A specjfic process for filling the site manager position 
was developed, through partnership, by the OCR LMPC. and is attached to this 
negotiated agreement. 

F. New Allocation of States 

The C'.C. Enforcement Office initially will include the District of Columbia and the 
states of North Carolina and Virginia. To accommodate this transfer of wor'k and 
10 ensure an equitable distribution of work amo~g the enforcement divisions, the 
Philadelphia office in Division A will now include Kentucky, Delaware, Maryland, 
Pennsylvania and West Virginia. The Atlanta office in Division B will now include 
Alabama, Florida, Georgia, South Carolina and Tennessee. The Cleveland office in 
Dlvision C will include Michigan and Ohio. (Initially this office may handle only 
ESE cas~s,) The Kansas City office in Division C will now include Iowa, Kansas, 
Missouri, Nebraska, and North and South Dakota. The Denver office in Division 0 

,. .,,:~!. wil! now include Arizona, Colorado, Montana, New Mexico, Utah, and Wyoming.
J~. ';~' The'distribution of states to all other offices is unchanged, 
j' ,~ : ~'-' 

'.I ~::.' ,<,;." - ,~Within 30 days after this agreement is signed, the Enforcement Coordinators and 
(;.. ii.'~· >,; ;-:\ ,;: ::;:, :'- ' ~ the loeal presidents from the offices directly affected by the new distribution, will 

. 	 develop a specific implementation plan and schedule designed to minirniie :negative 
impact On case processing and staff. The draft plan and schedule will be 
circulated to all affected staff for comment before it is implemented'. The schedule 
for the: tpmsfer of states to the D,C. Enforcement ·Office will be consistent with 
any agreemt:nts reached bOy union and management iti the impl~mentation plan for 
that office. 

This Agrecrvcnt resolves all,issues arising from the ~mployer's implementation of 
.,' .". ~'< , 	 - '. - ,

the reorganization of its senior management structufe·~· 

For the Employer: 	 For the Union: 

lsi 	 151 

Cathy H. Lewis Arthur C. Tedeschi II 
lsi lsi 

• Gary D. Jackson 	 Mary Lou Starling 
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• ll'________________________________________________________________~Pa~~ 
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Bonnie J. Carroll Woodrow Mayes, Jr. 
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• UNION/MANAGEMENT PARTNERSHIP AGREEMENTS 

The provisions contaityed in the following three sections were developed through 
partnership rather than through negotiations and are not part of the Memorandum 

of Agreement between the parties. 


,A. Training Strategy 

,. Divisional Team Training 

There will be training in team leadership skills for team leaders and 
managers who will be work.ing together within the newly-constituted 
enforcement divisions. Local union presidents (or their designees) will be 
included in this training, There will also be a 1 day session in each division 
that will include the:site managers, Enforcement Coordinator, local 
presidents and"the SES. This session is intended to facilitate teamwork and 
cooperation within the division • 

. . 
2~ Training for Staff if) ,the,D.C. Enforcement Office 

Training to increase investigative skills an~ program knowledge will be 
essential for the successful development and operation of the D,C, 
Enforcement Office. It is anticipated that baSIC training provid,ed to the 
group might include: team bu1la~ng. CRISS, and issue'specific training in"' 
Section 504 and Title II of the ADA, l.l!l.! and Minorities in Special Education. 
All of this tratning will be offered to staff within six weeks after the unit is 
established. This "class room.~ _training p,~perience will be followed bY:.on 
the job traIning" that will include tHrect p~~tjcip~tion in case related activities' 
conducted by experienced staff'from the Philadelphia and Atlanta offices. 
Additional issue specific training and skills building {e.g., mediatio~} alsa will 
be provided to staff on an ~as needed" basis during the first six months of 
operation of the unit. 

3. Training for Recent Hires in Regions 

• 
. """. Certain regions have only been abrc to provide program training for new or 

reassigned staff on a "catch as catch can" basis. Any investigative/attorney 

I • 
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• staff member brought on·board within, perhaps, the last 18 months to two 
, years, should be provided access to the same training that Metro will get. 

This will be accomplished by providing the training plans/packages 
developed for Metro to each region, whose human resources component 
can coordinate any training needed locally, (Any other regional staff 
member in need of training also will have access to this opportunity.) 

4. Training for Cleveland 

If the Cleveland site is to eventually assume responsibility for postsecondary 
cases, as well as elementary and secondary cases, additional training may 
be requir~d. Cleveland's training needs will be assessed and addressed by 
the SES. Enforcement Coordinator, Site Managers, and local Union 
Preside'nts, . 

B. Buiiding the Labor~Management Partnership Relationship 

1. The creation of the Enforcement'Coordinator positions offers OCR a unique 
opportunity Within each'Enfoiceinent:Division to promote a unified 
labor-management approach'for1address1ng1administrative and programmatic 
issues. Within each Division:there':will be'three managers (or four if the EC is not 
a site managed, and three local presidents. who will work closely together to 
ensu~e effecttve la.bcir:·niahagemenripartm~rstiips'within the Division. It is the 
intention of the parties to meet in'partnership for the purpose of discussing and 
resolving administrative or progr'ammatic issues that affect bargaining unit 
employees. 

2. This addition to our management structure pfovides a forum for discussion 
of complex or sensitive labor relations matters within the Division. The' 

,Coordinator will also be accessible to any local president within the Division, for 
discussion of any. other labor relations issues arisinn., ~it~in th~. Division, Jt is 
envisitmed that this structure will serve as ,a mode! for other managers within the 
Division ,in establishing and maintaining an effective partnership relationship with 
the union. 

C. Selection of the Cleveland Site Manager 

The position of site manager for the Cleveland office will be posted and co'mpeted. 

• 
The recruitmen~"'drea will be determined by the appropriate Enforcement Director • 
in consultation with the Enforcement Coordinator fOf Division C and the local 

I l 
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• Union representatives in that division. The selection will be made by the . 
Enforcement Director, in consultation with the Enforcement Coordinator and the 
local Union representatives. 

j• 

", 
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• Implemen!ation Timetable 

This timetable was agreed upon in partnership and is not part of the Memor.andum 
of Agreement. 

L Final draft of the agreement will be shared by the management team wIth the 
OAS and by the union team with Council 252 no later than Friday, February 16, 

2" The union negotiation team will discuss the agreement with the local presidents 
during the week of February 19, 

3. On or about February 28. the President of Council 252 and the Assistant 
Secretary wlll sign a joint cover note that will be sent out to all staff with, a copy 
of the agreement. . 

4. On or about February 28, the agreement and cover note will be forwarded to 
all staff by the negotiation team. 

5. On or about February 28, management will reconfirm the)intetest of grade 15 
employees in any of the Enforcemerrt Coordinator positions: ,_ .:,;):, ":"' " •...,". 

6. On or about March 1, .the' Assistant'Secretary ~wil! 'provide'to: the;'lbcal " 
presidents the names of any individuals interested "in"the .Enfprcement Coordinator 
position in their division. - ,- 'l '. ;~<, :,,:~:;::~. "i.(\" \,;:.' .: r;;~i'>" 

7. On or about March 8, the Deputy Assistant Secretary' and the appropriate 
Enforcement Director will consult with the local presidents in each of the four 
divisions about the individuals who have expressed interest in being reassi9r;~d to 
these positions. "'" 

8. On or about March 11. the Deputy Assistant Secretary will announce the 
names_ of the individuals who will be reaSSIgned to these positions. '--:'~, ~ 

• 
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Appendi.s At &ecutlve Order lZ811 01 October 1. 1998, Labor 
• Ifan.agement Partnenhip. 

'I'M mw_tcl Fodoral Oovm.m.nt tmp!oyou and their u.nJon _ntatlves iI_1iaI t.o ochlmn, 
,th. Na:.iona! PerformaDco 1!ovIew'• ....""..."t reform ~ 0DIy by ch.mcmc tAt 1lA\luo cl Pocloral 
Jahor.__nlatiooJ .. thallllll1lJlC'11l. tmployMt. and omp~ elOClOd.mOl1 nrpro_tatlva ...... 
.. parI:I:Ion! will 11 100 pouIb1a to ~ and Implement CC11IPI"th_ ~ -'Il')' to ref_ 
pvemm...... t..bcn--__nt po,rtnonbipa w!Il ebamplon chanp m Fodml a..-um""t "I:V>d.. t.o 
InUlIform th_ mt.o ""Paluti... """""Ie al doll..rinr the hlchOll qu.olII;y ..m- to th. Amorlcan poop!.. 

By the aat.horit;y v..t.od In",. u PrUldOtlt by tho Co..titutinn and th....... of the United Sta!.t'; Inelw!ma' 
_ 301 cl titl. 3. United Stow Code, and in ONo' to ..tabtith • ne.. rorm ofLobo"lIUIl\.&C'Iment ...~ 
tl""adI""t the _YO bnr.ud:! to promote the pri",.pl.. and ,.."",mendatlm. adopted u • nosuh of tho 
Na:.ionaI Pedorman... 1!ovIe.., it II h.,.by onS,nod: 

Seeti.on 1, Th. National Partn.rthip Countil 
(al Establlabment and Id,,,,benbip, There II ...tabliahe<! tho National Partnuwp Counc:il rCotlllc:ilJ, 

" 
Th. Counc>1 oholI comprile the r.n.""" ",embert appointe<! by tho Pn<ide.t 

(1) Dinctor c! the Qffi", al Poreonn.l ldanae-ement roPld"); 
(2) Deputy s-.tA>y of Labor; , 
(3) nepllt;y Dir.etnr for Idantie"'.n~ om... of~.ment end Bud,ot; 

(.l) Chair. FedmiJ Labor Rahlll..a Authority; 

(I\) Federal Mediation and Con,niation Director; 

(6) PreaidOl1I, Amorlcan Fed.ration c! Government Employ"., AFL-CIO;, _", 

• 

(1) Pre.idanl, NlUionall"ed.retion al Fedonl Employee.; , , " " 

(S),Pr".idenl, Natlonal1'retlswy Employ ... Union; ,: ,:,.;: " 

(9) Se<:retruy,Tro.uuttr altho Publi, Employ_ Department, AFL-CIO; and " , , ' 

~1 (10) A deputy Soaet.ar)' or other Offic.eT With'd&~pirt:r6ent-- 'oT'&(?lney-wide authority fTtJm two"'uerutive 
departmentl: or ~nciel Qu;ru.ft.er con&ctively "~S1H!'Y':'}. net otherwis.e repr.Jent.ed'~,the Council 

, MetI'lbaN: shall have t..year terml on the:Counc1, which may be extended.by th, Pre~,~nt.:'"lt, t,' : 

(b) ReaporuibilitieJ and "Funetlonl. 'The Council ihall advis.e the PreaidenUm matten involvinC labor· 
'ma.n~ment relau(l.l\.I in the e:ucutive braneh. It.! activities shall ineJu4e: .... ' .. ' ,. , _, . 

(1) SUPpeJrtin&, the t'fMtion oflAbor.roaru:lipmeo.t pllrtne:nWpa and promotin~ partnenhip effortt in the 
...cutlve branch, to the mont permitte<! by law; , 

(2) proposin&to tho Pnsident by Ja.nUA'Y 1994 .tatul<l'Y ch.np. n,"""'l'Y to achieve the objecti"" , 
of th.ia ord"". includin: le';llAtion con,il~nt with the Nationsl Performanee Review. ~comm!ndatiotu for '.. 
the·ereation of a fleribl. and 1'1Jpcnlive hirinr .yrtem and the reform rX the Gtmral Schedule elu.ific:ation 
',YOUm; 

, (3) coned:.inr and diueminatini infonn$tion about. and providirir cuidanee on, p4l"tnerahip efl'artI in. 
the _ bnt.nch;'~odudinr ,.du .chiave<!. to the ortent permitt.od by 1 • .,-·.."' 

(4) ub1i:ln, the upmiM of individual. both within 'and outside the Federal Government to fosler 
partnenhip 8mulcemon..; and ' ' , 

(ri) warki.nc with the President', Man~ement CounCll toward :-eform., eonsimnt lVith the National 
Penormance Review'. recommendAtion. thrcuehcut th~ executive branch.. . 


(ol Adminatr1l.ti...., ' 

(1) The Pruide:nt ahal1 deDenato a member of the COWlci1 who i, a full-time Federal emplQyee to terve 

AI Cb.airpenon. Th. reopon.iln1iti.. crth, Chairpenon .hall inelu<l. I<hedulin, m..tlnp of the Countil 

• 
. (2) Couna1 .hall Jo!tIIk input from nonmemwr Federal ag~ndes. partiC\darly l1JlAfIer ~ndu.. It tl$O 

may~ from time to timt. invite txpeIU from the priYata and pubhe &eeion to submit in(Qrmaijon. The Counal 
.hall alae Mek input from companies, nonprofit of'IrMiutio!'.•• ~t4te and loea1 pvernmentl, Federal 
Government employees, And CtlJtomera or Federal (rilvernment Mt'VlCell, AI n~ed. 

(3) To the extent permitted by taw and subject to the availability of appropriations. om ah.ll provide 

28 Partn.",hip Handbook {July 1994) 
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• 
oach fadlltioo,........,t. oM ~ ..m... 10 ib. Cotmell u tho Dinctor 01 OPK dttmI 'l'I'"Pria1o. 
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UNlTED STATES DEPARTMENT Of EDUCATION- <': 

MEMORANDUM 
WASHINGTON. O,c. 20202-_ 

• 

TO 	 All OCR Headquarters Staff 

. 
FROM 	 Cathy H. Lewis ::::---~.~ 

DIrector , 
Executive Operations Staff 

SUBJECT 	 OCR Headquarters and Metro Reorganization Proposals 

Attached for your information are the reorganization proposals for the .OCR 
Headquarters Office and the Washington D.C. Enforcement Office (Metro). We 
have made clarifications ,to the staffing patterns and functional, statements in response 
to comments and questions raised by OCR staff. The following notes are to clarify 
some of the information in the proposed staffing patlerns: 

• 	 During the implementation of the new Headquarters and Metro structures. after 
\ 

each employee is reassignc:d to one of the teams of his/her preference. an 
employee may be detatled to unclassified duties if the new position description 

, for hislher position has not been classi fied ...'~.' 

.' . ,,;',' .. ",,·.{"r;~~.~ .'f )~~ployees on ~areer hiddus will re!ain their career ladders, '.. 
~ : " ',"; ; ,", ' " 

1 '" <.,:' ,,+;,~:,:,:'}. ~f~;i·,11 '-'" .~ )n t.h~ staffing patterns, slashes (I) in~ic~le career ladders, however., t~e' \~~,'~ 
" ":'-'-:~~'::'~i> ','-', \'r .,,; 'P posHlOns may be filled at any. of Ihe mdlcated grade levels. ' ," ,.... 

II 	 In the staffing paHl!rns. grad:!s in pan:::ntheses represent additional grade ievels 
a1 which positions can be filled. 

II 	 The career ladoer for EOAs. Management/Program/Budget Assistants. and 
. Office Automation Assistants is GS·5/617. If any ofthe GS-8s in headquarters 

are interested in moving inlo one of these positions, OCR will work with OM 
Personnel to _develop an, appropriate position description • 

.~, '. --:.4..~" . 
II Employees who are as-7s wiJI be laterally reassigned to Assistant positions on 

one of their leams of choice. Employ'eos who are GS-5s or GS-6s will be 
detalled to unclassified duties on one of the teams of their choice at their 
current grade level. Shortly lhereafter, the remaining career ladder Assistant 
positions will be advertised and filled through the competitive process. 

.. 	 The career ladder for EOSs and Management/Program Analysts is 
·G5-7/9/11112. Grades in parentheses represent additional grade levels at 

..,... " 	 which posilions can be filled .

• 



DIDO; FOR CIYIL RIGHTS 
'" 	 .>,' 

SECTIONS 

• I. MISSION AND RESPONS!BII.lTIES 

n. ORGANIZATION 

m. ORDER OF SUCCESSION 

IV, FUNCTIONS AND RESPONSIBll..ITIES OF OCR COMPONEh'TS 

A. IMMEDIATE OFFlCE OF TRE ASSISTANT SECRETARY 

B. POllCY, ENFORCEMENT, AND PROGRAM SERVICE 

C. PLANNING, ANALYSIS, AND SYSTEMS SERVICE 

D. REGIONAL OFFlCES (REGIONS I • Xl 

v. PRIMARY DEl.EGATIONS OF AUTHORITY 	 ,
, 

1. MISSION AND RESPONSIBILITIES 

•I	
: ,i 

The Assistant Secre::ary for Civil Rights serves as the principal advisor to the 

',) ..,". "Secretary on civil rights mat:ti:n. The Offie., direc\s, eoordi.twes, and recommends 
" ;, .. ". : ·:.policy for ~viti", thauue designed to:". ',.


,',,:. ·L~:·:~\·.':~:<·'::'~-·~ ,:;, ';':'.. '.' . .. '~, 


• '", < """ a . Admuustef the pro'isions of legislation and Departmental policy probibiting 
di.!crimination on the basis of r=, color, national origin, sex, handicap, or 
age. 

a 	 Develop and m:ummend the adoption of regulations and policies of gencnl 
applicability regarding civil rights. 

. 0 Cq.n4uct inves:i,,~ti(lns andJlegotiations to secure voluntary compliance and 
.conduct adminismtive enforcement proceedings to secure compliance with 
legislative and regulatory Civil rights requirements. ' . 

o 	 Condtiet research and surveys' on civil rights issues and on the participation 
of minorities, women. the aged, and handicapped persons in Federally 
assisted education progr.uns. . 

a 	 Assist other Departmental offi= in developing and implementing plans.to 

• 	
meet civil rights objectives. 
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... "" " o 'AJsi.It n:cipil:nts of Depat=tal fi.mdin& ID IIIlI.lcmnd tbcir ""I'OnsibilitiCl 
amsislt:nt with statutory ;;ad ~ requin:rru:nts. 

• o AJsi.It bcndicialies of pro&r>J!ll and activities thai """"vo Dopanmcntal 
limdlng to l.IIldcrstand tbcir rights c:olUis=t with statIltmy and regulatory
pIovisiOlU. . .. 

The Office fur Civil Rights is under the supervision of the A.cimu!t Secrewy for 
Civil Rights, who n:poru di:1:cdy to the Deputy SecrellIry and the S"""wy of 
Education. The Assi=t Sa:rewy far Civil Rights providCl ovonll <li=:ion. 
coordinarion. and leadenbip to the following major elements: 

o Policy, E.nfo=t, and Program Service 


,0 Planning, An.aIysis. and Sy= Service 


o Regional Offices (Regio.. J - Xl 

In addition, an Executive Opc:tatioru Staff n:pom to the A.cimu!t S"",,:ary and the 
Deputy A.cimu!t SecrellIry. .. . .' . 

, ,<~.~,,:'-J.._ 

m. 
ThefoUowiog officialifiii,thto~"ilioWn. will act as Assistant S"""wy for Civil 

- ""-"--'':' .. , '. , , Rights duriJ.lg ,th~'.:ID.sen""~b.~)!i~Hj!y of the Assistant SecrellIry: 
J - -',' • 

Deputy Assistant Sccrewj; and' 

Di=r, Policy, E:uorcemont. and PrOg!".\')) Service. 
, . 

' .. ~ 

• 
4 -.",_ 
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vr til. t:: fOR CIYIL RlGlITS 
,> ," 

IV, FUNCI10NS AND RESPONSIBILITIES OF OCR COMPON~'TS 

• A. IMM£DIATE OmCE OF THE ASSISTM, SECRETARY (EO 

The ImmeWaxe Office of the Assistant Secretai)' includes a Deputy Assistant 
S=tU)', who assiru the Assistant 5ecre:ary in the OVtnight responsibilities for two 
HOadquaxtl:n SctViw and ten Regional Offi=. Thi> Office serves as the l'ri.",ipal 
advisor to the S=:a:<y of Ecluc:arion on civil rights =, "'ts OCR', long range , 
priorities and National Enforcement Strategy, and manages OCR's Congressional 
liaison and publit information acti"';ties. The Office also setS quality rtView ..," case 
processing integrity standards and manages the activities thai implement those, 
standards. 

Also included in the Immediale Office of the Assistant Secretai)' is an Executive 
Operations Stili. 

Executive QpmtioDS Sta!i CEC-l) 
'~ 

• 
The Stili plans: develops, implements, and eoordinatcs OCR', financial 
management program, including aUocation, reallocation, and expendi= of 
resources. It cOnducts program analyscs' of ongoing expenditures to facilitate 
forecasting for out-yean and to =mrnend an:as for· cost samgs. It provides 
advice to the As.ilitant S=:ary arid,Deputy Assistant Secretai)' on the financial 
resource requmments for-implementationof the,Niuibnal'Enforcement s~iY. . " 

" ~ ',.~',.:,.•• >/" ,l.'~ ..I,~,;, ,,);1'.~!',,,', "' , . -, ., .--v.<, "~;. ,;.",._ v~,"'~.' ",",,_. . . "-, 

The Staff services aUog'Coml";m.."."ini~<;a49ilant:n and the regions and ' 
I ' pro"';d.. authoritative advice and suppa" to' OCR manage::s on a wide range of 

management and administrative issues" including procurement, ADP systems 
security, con=, travel, reorp.nizations, delegations of authorily, timekeeping; 
and serves as OCR's liaison with the Department on th"""m.=. It also serves 

I • as OCR's audit lliilion with OIG, GAO, and other DepartrrlCnt and Government 
offices, in rtViewing, or eooidinating the review of. audits and similar reports. 
The Stili also has primary OCR-wide responsibilily for human resOurce 
management, inclu<!ing aU per:so,Mel SYSlIlms, EEO, bbo,'<':ta~ons, aid 
employee development/nonprogram training activities. The Stili serves as 
principal liaison with the Department', Labor Relation, Branch, adv;,." the 
Assistant S=:a:<y on labor-management issues, and eoord~~ OCR 
negotiations on staff-related maners. The Stili rtViews for thO Assistant 
S=:a:<y and Deputy Assistant Secretary employee grievan= and EEO 
compWnts; analyzes examine::s' findings; and develops proposals to >=PI. 
modify, of reject examiners' =mmendations. 

• 
The Stili, through"i",'Executive Secretariat, is responsible fOf the control and 
executive review of correspondence and documents flowing into and out of the 

OCRJIO - Page 1 O:;RR~'T: 01/02/92 



otl'ice. and for providing mthorit:uive advice and mismna: 10 OCR lIW'.ate:rs.' 

and mJl on lite ~ of =Ii... """c.Jl""d<:nee and documents. 

•• 
The Staff is headed by ~ Di=, who s<:!V':S as OCR', Executive Offi= and 
n:ports to the Assistant Secretary through the Deputy Assistant Secretary. 

The Staff u divided inID thtee Units: 

Budget Planning and Mana&=t Unit; 
Management AlIialysis and Suppon Unit; and 
Exe<:utivc S=wiu. 

BudW Plannin~ and Manawncnt Unit lEe· III 

In performing its responsibilities, the Unit: 
\. 

o 	 Plans, c:oordina!e>, fonnul:a!<o, and executes OCR's budge:. 
.' ..... ,~ 	 ,,~,'

'" 	 . ",' 

o 	 Provides in-<lepth prognm analyses. to support:budget.requests, facilitate . 
budget forecasting, cvaluateongoing:apcndir=,'andidcntify = for 
cost savings"'" :;,', ", ',."' • ~~, :r'('l:':r~,tr:~:~':':r:,"'t<.::-\.;..:. ;-!-:.:. 

" .• 	 t :'. f. : .• ':'''.,,": " 
""~'- .. -'.

o 	 Prepares supporting daJ:a;(e:g;·;·onefing:miterials,'.:tes:;'l'0ny, and 
justifications) fer usCalCongressienal'!iea,'ings'and 'for'itsponding to 
Congressional inquiries on budget'ri:lated1Usues. :P.... . 

. 0 	 Designs and executes annUlI) and quar.::rly financial opi:ra.ting i'Wts for 
all beadq= and n:g:ional romponents: 

o 	 Develops budgetary policies and procedures. 
'~ .... , 	 J _ 

" . 0. 	 Certifies fund availability; inputs Obligatio;;. into the Department 
=unting sys=; maintains appropriate fisc:al n:cords; and reports on 
apcndi= and obligations. 

0. 	 Establishes, maini:tins, and ovorsees systenu of financial control, and 
provides guidance to regions and n..aq= componen~ regarding 
sound Ii=! manageme:nt techniques and systems. 

• 

a Reviews and anaIr= alHISca!Iy eriented pWts required of OCR (e.g., 


""ntr.ICt and ADP plans) to cnsun: consistency with budgetary objectives•. 
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" 

o Initiale:s cost savings pmf>J';llo in hl:adqtW"ta1 and the ",gions based on ' 
monitoring and analyses of components' apc:ndi=., ' 

• , 0 ' Determin= financial == needed to accomplish the objectives of 
, OCR's long·range National Enfort:ement S=gy, 

Manuemeru Analysil ..,0 SJ1l1lXlI1 DO;l [EC-121 

1 

o 	 l.Unages OCR's pc:r=1llel pt'OO:lses, in<:lwling GPAS, PMRS, ''''anis, 
standard.s of conduct, outside activities, timek=ping, EEO, and labor ' 
niliuioru, and """,eo as lliWon witll OCR rePonal offices and 
Depramnental '1""'iali'" on Ih= ma=. 

o 	 Develops and is n::sponsible for p<:rSOnnel policies, progruru, and 
~ures to effectivcly meet eum:nt and long-tang. OCR staffing 
ru:eds consistent with Depramnent and OPM guidance; rna.""lIes OCR', 
cciling control and FTE accounting system far each headquar= 
component and rePonal office. 

. 	 , 

o 	 Serves as liaison with the Depamnent's labor rclatio~s a!)d"a;O' staffs; 
reviews em lovee 'eva.nceS and £EO co 'Writs an.ar"·"~~"etUninCiS~',p ~ g:n mp,. "".".,,~..~g~,..,.,.,. . 
findings and devclops prtlpC]Sals on =pting, mooifYi1)&"or,,,,jec:ting,,., " 
cxam.inc:rs' ~m'mC;Oiiiclns",' . ',~'" '-",':'""''''~' .'" T';'~' . " 

, 	 . , ....,;,;.~.:,:,:;,~,'.,:.:.:-'. 
o Provides authoritiri~~;:'~0:Jt;'·OCR ihak<;6h'tlit~~d':<~~rlEtfaKd!ili{~' ,~,: 

re 'oru on eneral""h;,d:';d other hu!n~if~'l:i1.h~·a'iidb'r;u:full g";ut of '=manve issues; prep;i.i-eS" ~.'cq~ by ~ 
Depramnent or internally and commenl:l on propcl..:d administrative 
directives, procedu.rt:S, and regulations relatOj IQ these'mattm (e.g., 
EEO, 	staffing,- travel). ' 

o 	 ConduC',s analyses and devclops, implements, and coordinates procedures 
(ar the efficient management of space. telephone<. furni!UI". equipment,, , . " ADP sYSle,ns =rity, supplies, facilities. 'wery. office moves, and 
lI'lIvel, as weU as handling procurement activities in !hose = as 
approprisse (or headquane.n and the rePons. 

, a 	 Identifies problems and issues affecting existing or proposed 
administrative policies or practices; prepares analyses and issue papas 
offering recommendations; may establish study tramS for addressing 
cross--cutting issues, 	 , ,?"

• 
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o lniria"", =lllInC:ldalions for and =1>= all "'l= for c:hanges 10 
orpni72tional =;coott\inate$ OCR's dcleg:u:ioru of authority with 

• 
the Dopartment's Office of Ruman Reso= and Admir.i=tion 

, 
(OHRA); develops or reviews OCR position d=iptions and functional 

, SI2lCllClU. 

o 	 Serves as OCR', audit IWson with orG, GAO, and othor Department or 
Government offices in reviewing, or coordinating the review of. auditS 

, and similat n:poru. ' 

o 	 'Facili= OCR's employee development and nonprograll'JTUtic training 
activities, including tho,", involving lWson and eoorCination wi~, HMLC 
or those procuml tbrougll, con=. 

o 	 Coordinates all OCR c:on=, """OS as llai50n wi:h the Departmc:nI'S 
OHRA and prov;des advia: to OCR manager> on policies and procedures 
governing procurement and monitoring. 

E>:::cutivc ,Secn:tariat lEe·13) 
\ 

In pe:d'orming its responsibilitie:s, the E>:ecutive Sccn:tuiat: 

".
, 

o 5"""", as point of contact with Secretary', Executive S=wi:u.', ':":;>':-~'.',: 
, ":1' :'i!..f,.,..'1~,'~,.~", 

o Review, all incoming com:spondCllce:to ,OCR headq=;detmninesiJ:i:'-':-: 
, 'o="'ry action. and a:s,sjgns responsibility and due d.aIe '10 approp~ :. ,

, I compont:nt~ maintairu a compu~:f.'t'3:C~g ~stem; D}?~~."lj~g~~iflt:~;~~(;:n." , 
~,. '''' .., 	 reports on the Sta..'Us of all corresoonderiCe 'and assignments:' <"\~:.~~t:;:::.:~~~'~': "',',~ 
, '" • >"" ~, .~,~<-~ 

, , ,'.,;'~.:', ,:,:~";,."". 
~ ,-.." ' 

" o 	 Prepares re.po= to a variety of incoming corrcspondc:nce, 
cool11itwing, as appropriate, with ·regional offices. and with headquarters-,. "' componentS.. 

o 	 'Formul:ues and implementS a sysu:m of OCR responses 10 FOrA and 
Privacy Act "'l=, including directly responding to most ""!'!"S!S or, _. 
in the case of complex "'luC$1S involving legal judgments or higruy , 
tochnit:al maru:n, <;oorciinating responses with appropriate componc:ntS. 

o 	 Maintains OCR's library of 1=of findings (LOFs); nianages retrieval 
sy= for = 10 documentS; n:views 1.0'1', for interf.u:e with the 
Policy Codification Sy=. 

o ConduCtS studies to detmnine the quality and effectiveness of 

• 
COm:sp<>ndcoce prncedUrtS by assessing the =racy;~uality, and clarity 
of tandom samples of n:plies prepared OCR·wide . 
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o 	 ConQucn c:tecIlI:M:: review of CUtlbflOOdence n:quiring amcum:nce or 
ngnaoue of tile iI'ns!2tlt Secretary at Deputy Aulstanl Sccretaty; 
pro=l<$ and dispau:h.. all cum:spon<!= and doi:umonts sii:Ded by the 

• 	
Auistu!t ~·and Deputy Assistant S=ry. 

o 	 E.o= tbat OCR CU!~Qd:ru:c ploc:du."= and roanuals ate COnsi.su:n1 
with Departmental guidelines; revises as appropriau: and dissemin:w:s 
upda1e:s; provides guidance ttl spcciii.e componc:nu as needed. 

o 	 Manag.. the beadquan= =traI mail !\u:ilixy, including facsimile ..,d 
elcctmnic mail tnnsmissions. 

o 	 Maintains official OCR files, ltistorical ro::onll, and :u-..hlv..; = 
miaofilm, miacfich:, or other systems to n:tire and retrieve dOC'JIIlonu. 

a 	 Pw req~, ~ or assists oth... componenu in the preparation or 
coon!ination of bm.'ing I"'cbgel. , 

1 , 

" 1 '" .. 
. .... .;. 

~;•." .:.:;;;~o;;:~.; 
't	.."", 1" ~""."""\"" 
~I"" H ' 

, ,- ,,>." , 
....._"f:,;..;f:;·, -j. 

' 
I'':w...> , _ ',,,, 'IM-' ""., .' ""., .. ~ 
~,4'j <c, "'(' :""'• .; '.~ .,C,.! • 

'~~':;5:':*L;,;'::,,~;';"::!, ': ~". 
" ,-". .... , .... '" "':'L '! '"~ " ' 

'. ~. 

• 
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B. POllCY, ENFORCEMENT, AI'<'DPROGRAM SER"lICE (ECA) 


The Policy, Enfor=nc:nt, and Program Service is responsible far ovusecing ail ~.s 


• 
. of OCR's program policy development and dissemilwion and for proviciing policy. 

progriInltWic, and lcpl guidance and sopport to !he Regional .Offices and oth::r OCR 
components. The·Service serves as OCR's principalllaUon .,ith the Offu:: of the 
GenCIll! Counsel and the Dc:pamneot of lustice on all =-relaled and lep! man:::rs. 

The 	Sc:rvice =ommends = for c:nf=ment, tondu:ts adm.inistntive pro::~gs. 
and 	provides suppon for FedCIlI! ""un litigation. It is also respor.sible for 
prognmmadc troining for OCR sl2ff engaged in compliance and ""forcem""t a...'1:ivities 
and 	for di=ting OCR's "<:hnical assis:ance progrun to facilil3le voluntary 
compliance. The Service is ,.....spon.sible for over=ing OCR.' s law !ibruy. 

The 	Sc:rvioe u under the Cire::tion of a Di=tor and a Deputy Director. The Director 
repens to the Assistant Secretary tlm:>ugh the Deputy Assisc:mt Secretary. The offu:: 
provides ovcrall Cire::tion and roordi,w;on 10 o,e Staff and th.n:e Di,-u;ons: . 

Litigation Staff; 

Elementary and Secondary Education Policy Division; 

Pos=ondary Education Policy Division; and 
 \
Progrun Operations Division. 

. . ' . ~· . .i.iti,ation SI2ff OlCA-!) 

. J •..:~". ~,.::-- " :"~'~'~e LitigatiM s~ h2s primary responsibility for conducting adminiStr.ltiv~" :"
I ,:,,,,' '.. " litigation against rt:cipients in which OCR. is a party and for "'PresentingSl!:.!l- in.:, 
.' :~:"N)::r!'h:. ':", C ,.",jil\liciallitigation in Feder.l and State courts. The Staff provides authoritative" ',.. 

'''''-'~''',•• ,! ... " '" "-'advice to all of OCR concenting c:ase-rclated enforcement = and provide> 
.:0. . "': . gUidance and troining 10 other OCR. staff who participate in litigation activities. 

In perfomting its responsibilities, the Staff:-. 
o 	 Conduets administrative p~ings against rt:cipients to comet violations 

of the civil rights laws. 
'~"';" ~ '" .... ....:. .. ' 

o 	 ' Reviews enfo=ment cases for legal sufficiency and conformance with 
established enfo=ment procedures. 

o 	 Pr1:pa:res and r<:vicws motions, brief" pleadings, and other lep! 
documents on case-related matten. 

o 	 Serves as liaison to the Office of the General Counsel and the Depa1Iment 
of lustice on case-related matten. 

• 	 o Provides ,uppon for Federal coun Utigation. 
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• 
o Develops guidane<: rnau::rials and provides uaining in litigation toChniques. 

o 'PTepan:s hcadquartas r:spo= and n:views regional responses to nan
murine requests and ~ under the Freedom of Information ..~d 
Pri~ Acts. 

Eiementi:Q' and SC:COllda!y EdUriOQO Policy Division IECAAI 

The Divi>ian de'Velops regulations, guidelines, legal standards, and pollti'" 
penaining to civil rights complianCl!, the conduct of complaint investigations and 
compliance reviews, and the p,rovi>ian of technical assiswlce. The Division 
prepares and ~ rtlau::rials and information in a variety of fornuu III 
audiences both withIn and outside OCR for the pu=po>e of explaining OCR policy, 
regulations, and rel2!ed legal concepts and case law. The Divi>ion manages a 
program of inta- and inm-departrnental coordination in the = of policy and 
technical assistance. ' 

The Division is divided into three Branches: 

ESE Policy De'Velopment Branch A (carries out its r-..sponsibilities as mated to 
Section504 of the Rel'.abilitarion Act of 1973); 
.. ' - : - ~. '-~ . '" 

.':~ 'i,,,ESE PollC)'-~elopment Branch B (=:nes outits responsibilities as relatad to 
" ,;, Title VI of theC,ivil Rights Act of 1994, Title IX of the Education 

, u ;:~\ t ~ :':: ; ~ 1~~~~';f':~::;;.~~J972. and the Ag~ Dis...--nmination Act); and 
, .' -. 


,ESE Technical Assist>.nce and Prognim Support Branch. 


.. 
Eiemeoti:Q' and SecQosJ;ay EdUcatioQ Policy Develoomem BrnlJch 8. and 
l\JlIleh l\ /ECAA I and ECAA2) 

In perfomting its respcnsihilities fnr the institutional .",.. of elementary and v ~, .., ~. . 
so::oodary education in Its assigned statutory lll1:a, each Branch: 

a De'Ve.lops policies, legal standards, guidelines, and regulations 
. peminlng to civil rights compliance, the conduct of complaint 

investigations and compliance reviews, and the provision of technical 
assistance. . 

Q Identifies areas in which L~e development of legal struldards and 

• 
policies is needed. 
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-, 

o Cond= =rch to support lepl st2Ddards and policy devclopm<nt. 

• 
o Reviews cases involving findings of noncompliance for legal 

sufficiency and conformance with OCR polici= and procedures, 

o 	 Assim rq:ional staff in intcPletirtg legal standa...u and regulations 
and in applying OCR policy to <ns= eor.sister.cy of application, 

o 	 l!.evi~ the Depanment" and other agencies' regulations and 

ptOJXlSOd Iegisla.tion to = confol:1:llanCe with civil rights 

requi=t1. 


() 	 Develops malcia.\.s- and condUCts tr.aining for regional office.> on new 
and emerging policy and legal issues. 

o 	 Presents OCR', policies to intr.>.· and intJ:<-departmentl! entities and to 
national orgar.izations. 

o 	 l!.evic:w, tc:chnica1 assistance and training malcia.\.s for ronformance 
with lepl requirement1. 

EemenW'V andSecomlao; EducatiQlJ Iechoica1 Assistance and Promm 
SullllOI! Branch £ECWl 

In Jl<!!fotl1!in.g};S ~np'~i1iti~ for- the institutional =- of clementrry and 
secondary _<:i:I.~CJ'.'ion, ,tli~i_liranch: . . 

:' .~ - r", . ·>#·~;';l11':::.::''''~: ..' . '.. 
,0' ',D<:vclop"iiivestigative guidance, manuals, l<Cllll.ica1 assistance, and 

trai;ting ~- for OCR staff engaged in compliance and t.echnical 
assistmce activities. 

o 	 Develops memoranda of undemanding with othet govctnmentl! 
agencies and Departmentl! romponenu covering intra· and inter


--departmentl! policy and'i2.hnica1 asslltance -coordination. 


o 	 Develop' and implements syStems for the dissemination of policy 
guidance and tr.aining and tc::hnical assistance malI:rials to the rq:ional 
offices and other OCR compon<nts. 

o 	 Design, and manages an OCR-wide faculty development progmn 
covering. wide range of civil rights issues. 

• 	 o Develops and monitors tc::hnical assistance contracts . 
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• 


• 


• 


<) 	 Maintain.! on-going liaison with ,.pOllS to wist them in =rying 0\11 

th6r tedmic;al :usistaru:e progr.,ru most effectively, 

<) 	 Provides teclullc;al lWistance to individual1 and groups rept'CS<:nti." 
=ipienu and benej'iciari::s, both ill respo!1$C to requests and as a 
result of outteaclt initiatives, including prepa:ra:ion of :::dlllli:.] 
assiswlce p=talion matc::ial for these audic:n=, 

o 	 Develops proposals for enhancing OCR', tccr.nic;al assistance 
program, 

o 	 Coordinates. as approp~, and rcporu on tho Memoranda of 
Und=ding between OCR Iqional OffiCd !Illd civil right> 
organizAtions. 

eQSlSl:t'QOdaIy Educatioo FQIikj' Diyjsj"o (ECAIl) 

The Postsecondary Education PoUcy Division has the same basic :responslbilitic:s 
and 	c:a.cies out the same activities as the Eomen!l!r)' and Secondary Education 
Policy Division, except tha: iu functioOl are related to institutions of higher 
education and vocational reh.abilitalion. 

.. ' .: •.• '..j.",;:,\~,,;;;;tv::. 

The Division i, divided into twri·Brn;;ch;;rb~'·' .. ,
, " .... 

PSE Policy Develupme:n'·Brulch;"and'~' :=c:,:"." - ... '" 

PSE Technic;al Assista.,di~'...~a 'l'iiigii.'.:"S"·pPOn'Branch. 


, ,0. h ·"",··"'_''"':'···" .,;;'~;''i!'-:.<:;:' rt.>:~:' "",.;·~.};'d::_.·

". ' . ~; ·,'·'~·~5~~::~·~~.~::::·::·(;::~:~'~;· , 
PQstsecondary Edycation PoJikj'Dev~IQpment Bra.1Ch (ECABIl 

.The responsibilities and activities of this Branch :\i"the same as those of the 
Po~cy Development Branch.. in lhe Eemen!l!r)' and Secondary Policy 
Division, "'copt ':hat iu functions are related to institutions of higher education 
and vocational rehabilitation and deal with all statutory areas tha: OCR is 
r:esponsible fO: enforong, 	 --':,.,' .,' ..: 

, . 

PQmecoodatl Edocation Ie.;bnicaJ As~jStllJ" and Prnmm SUl1l)QO Bl"A.1ch 
(ECABll 

The :respDOlibilities and activiti.. of this Branch are the same as those of the 
Tc:chnic;al Assistance and Program Suppon Branch i!l the Elementary and 
Secondary Policy Division, "'copt that iu functions are roated to institutions 
of higher education and vocational rehabilitation, 
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fromm Ou:atiQDl Division (ECAO 

• 	
The Division d<:u:m'.ines the compliance st:arus of recipients with respo::l' 10 a 
number of civil rights program areas: MagnO! Schools Assis:ance Program, 
Vocati<mal Education Methods of A.l:!rninimarion Program, and Sl4lCWide higher 
education d=gI1:gatiOD plans. The Division plans and conduC'.s compliance 
miews, p:anicul.arly on navel issues. and, as needed~ may conduct e<>mp:ainl 
investigations to a.ssm regional offices. 

The Division ;., divided into two Branches: 

Program Operuior.s Branch A (carnes OUI its ~nsibilities with respo::l \0 

programs. activities, and instirution.! ~'w fall ..'ithin the geographical area of 
Regions I through V); and . 

Program Operuioos Branch B (cani", OUI its ~nsibilities with respo::l to 
programs. activities. and instirutions ~'w fall within the geograprJca! area of 
R.egioos VI through X)~ 

Promrn Qmatioos Branch A iIIld Branch B (ECACl iIIld EChO) 	 \ , 

In performing its responsibilities for its assigned geOgraphiC:il area, each 
Branch: 	 \: - ,':'; ..;.; ;:' :::\'.... ,. ." -- 

o Evaluates annual civil,rights""mplians:e'rcports submit1;ed by the 
states pursuant ",implementing. theit¥erl\OOs of Admir';'tration 

. 'agreemonts.u.nder Ule Yocational.E<!uc:ation:Guidelines. \0 de!etmine 
the compliance status of'eaCh 'SU:ie-:.:'i. ·;~i·;-:!.;·,·::~.. ·· . 

. " ..... t- .,"':: .~:~'.i ~':.:_;,:r " 
t . . • . .. 

o 	 Det=nincos the compliance stams of applicants for assistance under 
the Magnet Schools Assistance Program, 

.' o 	 Oversees' the statewide systems of higher education desegregation 
plans, providing guidan"" to regional offices and evaluating 
=mmeneation.! regarding the compliance swus oL~ch stale. 

, ." '. 	 ','" ." ..... 
o 	 Conducts compliahce review investigations on high priority or 

pn:ccdent-setting issues. 

o 	 Recommends, implements, and monilOrs OCR's delegations of civil 
rights authority with other Gave.rnmenl >.genecos, 

o 	 Reviews req,Uest5 for religious e.xemptiotU from institutions and 

• 	
prepares reconmendations for approval or Oisapproval, 
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o May conduct eompl2int investigations to wist rqiona1 offi"", tlu.r 
bave a temporary complaint ov<:rload. 

• 


< 
1 

"."", ..I.. 
\ 

". .'. 

.' 

• 
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c, PLANNING, ANALYSIS, AND SYSIE.\s SERVICE CECBJ 

The PlanIling. Analysis, and Sysu:ms SoMe: is responsible for OCR', opc:rariOll.1l 

• 
planning c:ffons, eruuring thou the Assistant S=et:ary's long-r.IIlge priorities u. 
traIl dated into fi=I year go:als and objectives; and for ",-aluating OCR', efiic:icu:y 
and c:ffectiven= in meeting !hose goals. 

The Service is n:sponsiole for developing, Illalntaining, and monilOring OCR 
infortnation systems and fer providing authoritative advie: and ass.i=c: 10 all of 
OCR on u.:hnological =. It also is responsible for analynng and reporting en 
OCR worl::load activities 10 audi"'= within and outSide OCR. 

. 
The Service designs m-deptb civil rights surveys. analyzes the resul!3Ilt data, and 
deVelops and implemOllts a sysu::m for !he Cissemlnation of the data, both within ~R 
and to other m~ parties. It provides statistical $lIJlPOtt for OCR compli:ance 
activities, such as extremely complex compliance reviews or complaint investigations 
involving the collection and analysis of voluminoU$ data, Swistical and . 
methodological guidona: u also provided 10 all of OCR for ;). variety of eth.. 
purposes, such as techniques for the analysis and interpre.tarion of quantitative data .. 
coIl.octed in conjunction with managc:mOllt SlJJdles. 

The Servia: is undcr the dimction of" Dim:tor And a Deputy Dim:tor. The Diro::tor \ 
reports to the Assistant Secre:ary through the Deputy AssiStant Secre:ary. The office" .. 
provides overall di.rection and coordination 10 two Divisions: .• .... "k/i 

...; ~ 0". , '.' 

PlaMing a,u! Analysis Division; and 
Information Systems and SUrvey, Diyision. .. .. .. ,- ".: • ,to ., 1)~fj11;!',>.:;:r ''r-~J':;':', 

, ,,:,..",' , .?~ ,~~if:,,~1~·,i;; 

flannio: and Analvsjs Divisjon (EeBA) .. 

The PlaMing and Analysis Division serves as the liaison between the Plaruring. 
Analysis and Syste:n, Servia: And the other components of OCR on opc:rarional 
planning And evaluation issues, ensuring thou the Assistallt Secretary', long-range 
goals and prioriti.es for the agency are translated into operating plans and 
eValuating OCR', efficlency and effectiveness in meeting the objectives of tIlose 
plans. 

The Division develops, COQrdinates, implements, And moniton OCR's operational 
plaMing efforts; evaluates the progress of regional and headquarters components 
in aa:omplUhing OCR goals And objectives; and recommends reallocationo! 
workload ar other action, 10 address identified problerru.. Evaluation and 
managemont studies and analyses are conducted to =< aa:omplishments. note 
areas needing improvements. and identify activities for future benefit 10 the 
agency. The Divinon is the focal point for workload and productivity analyses 

• 
and reporting for the Assistant S=tary, other OCR ronlf"'nent.!, and exti:mal 
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.udi...,.,.. including prepamion of major =tting rq>ora. su.:h ;u the 
compn:lll:nJive Year-End R.epon and the Annual R.epon II> Cong:r=. 

• 	
The Division is divickd m:c two Branches: 

Ojic:rarlons Planning and Evalu.alion Brand!; and 
Rcporu and Analysis Branch. 

Q);!!:ratiQDS :el.nnio~ and EyaJuation Branch CEeB'"n 

o 	 Develops and coordinalcs OCR's operational planning !),stems, 

Q 	 Recommends ~= for car:rying out OCR~wide goall ;md 

objeetivd. and repotti 011 OCR', ptog:r= in meeting established 
goall and objectives. 

o 	 Revises planning documents, ;u needed, to reflect changing priorities 
or circumstan= and finding. of e>-aluaIion srudi.,.. 

\. 

a 	 Recommends n::alignment of worlcload and 'resources to mo:t OCR', 
goall and objectives. 

o•~l ,- -' .t," ,_.- -11-•. 

;;'-.4.••: i '::i~ : \ ., 
• 	 I ,. ' '" 

I" , 

o 	 Serves as OCR', focal point in suppon of the Depanment's 
.operational planning initiatives and for e>-aluating proposed 
management/productivity improvement pnogram$ 3.Ild current or 

',' 	., proposed legislation. o:guJations, or directives rclau!lfto 
managemi:in improvement programs or operations; mala:s 
recommendations regarding economy and efficiency in the 
administralion of these programs and operations; and =ts . 
OCR with the Depanmc:nt, OMB, and GAO on such nWter.. 

o 	 Dezigns and implements an intl:rnal contrOl process, including 
management of OCR', ongoing cffons to prevent fraud. waste. ;md 

abuse. 

o 	 Conducts e>-aluation srudies, design, model projCC'.s. and mala:s 
recommendations for improving efficiency and eifectiven"" in OCR 

, . 

• 	
activities. 
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R;wru iIld Analysis Branch rECllt.2l 

• 	 In p<:Iforming its responsibilities, the Branch: 

o 	 Produces monthly and other periodic reports analyring OCR', 

. . 


• 


, worldoad and productivity. 

o 	 Pn:;a.... the Annual R..-pott to Congress. 

o 	 Produces the compre.',,:nsive y=-<:nd report conta:ni.~g component: 
specific ..,d national profiles ..~d analyses of OCR', workload. 

o 	 Pr<:paI.. the ~ui.n:d annual reports on Age Discrimination Act 
activities for Congress and tl,e D<:partmtnt of EeaJth and Human 
Services. 

o 	 Responds to ad hoc ~uests from a variety of .10= both within 
and ex=.aI to OCR for qua.~titative analySes of worl:Joad and 
productivity daIa. ' 

o 	 R.etrieVes, analyz.es, and compiles a wide range of management 
information data, appropriatcly formatted, for a variety of reeum:nt 
purposes. 

o 	 Prep...... midpoint, final, and ad hoc analyses of qUllnti,?,tive data for 
PMRS purposes. ' 

InfmmatiQn Systems a.oQ Surveys Division CECBBi 

The Information Sysuoms and Surveys Division designs, implements, maintains, 
and monitors information sysuoms that collect data on all program operations; 
<lli'lelop' and implementS a sysuom to ensure that data are colleci:d on a timely" 
and iCcurauo basis; and retrieves and formats data in response to =t and ad
hoc managem,:"t information needs. On. regular basis, the Division provides . 
automauod data processing serviCes, guidance, and support to all of OCR. The 
Di,;';"" makes .,=mmeildations to the Assistant Secretary concerning OCR', '. 
long·range tochnological needs and develops and implements a pl;m to address 
L~Ose needs. 	 . 

The Division designs, conducts, and analyz.es in-depth civil rights surveys; and 
develops and implements a sysuom for the dissemination of civil rights sUlVey 
data within OCR and to other in=uod parties. It provides statistical support 
and 	statis!ical and methodological guidan"" to all of OCR for myriad purposes. 
including support for OCR 'compliance activities. The Division conducts research 
and 	disseminates research findings tD support the Assistant Secretary's long-range 
planning efforts and policy development. 
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, 
lbe Division iJ divided into two Brancha: 

Infonnaricm Sys-..ems Branch; and 

• 	 Swveys and Stuistical Suppon Branch• 

Information SYSl:ms Branch (ECBBll 

In performing it! responsibilities, the B=ch: 

o 	 Conducts an.aly= of OCR', management information needs and 
<ksign. or modifia. tests, and maintains >ystl:ms and proo:;<:d= to 
address those Deeds. 

o 	 ConductS srudi.. on OCRproo:;<:d= for ccllocing, storing. 
retrieving, and analyzing information, =mmending ways to reduce 
cosu and improve quality. 

o 	 Provides full range of support services to assist other OCR offices in 
tne <ksign, development, and operation of data and 
tclecommunica:ions >ystl:!IlS. . 

o 	 Develops and """"'l:es OCR's Automated Data ~g and 
Office Automation Plans. 

o 	 Devclops and monitors contncts relating to technology. 

o 	 Stays all""",! of latest tochnological devclopment! for potential
"f'; -~,'- application in OCR. 

o 	 Provides training and aWstane<: to other OCR offices on the 
effec.ive use of """"'l:ement information sy= and relaII:d 
teCh.,ci.logy and equipmenL 

o 	 Performs system audits, making recommendadons for enhana:menu. 

o 	 Cool',;;m~ wi!!,: appiopriate staff to develop and revise technical 
guidance manuals -for automated systl:rns. 

SYIYm and Statistical Sutll!QO Bran,h (ECBB2) 

In performing it! responsibilities, the Branch: 

o 	 Design. in-<1i:pth civil rights StUVer' reflocing broad-based civil 

• 
rights issues, as well as conforming to g;Ilr.-<lf-the-an survey design 
techniques • 
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;• o 	 Coordina::eo with other Department oifieos and ==w <genci.. on = involving surveys and data colla:tion activities . 

• 
. 0 Develops, implemenu, and m.aintairu sophisticated progr.tJn$ to 

analy:te civil righu lW"Vty n=1u. 

o 	 DisseminateS survey data to a variety of audien=, analynng and 
prese.,ting the data to address div= purposes. 

o 	 Develops and tr.ar.ages con= Irlaled to civil rights surveys. 

o' 	 1hintairu, updales, and dissetr.in= Fed=! !\nand"l asilitan'" 
.data. 

o 	 Develops torgeting S)'S'.oIIU, using S1.1tVey and other data, for a 
variety of compliana::-~ activities, such as the identification of 
civil right.! issues and gcographicalloarions for pomble campti• .,.:: 
reviews to be conducted by OCR rT:gi.onal staff. 

a 	 Provides complex S1:!listic:al analyses in supp",t of OCR's 
compliance and onfon:ement activities, sud! as the analysis of 
voluminous data collected in connection with compliance review. or 
complaint investigadons. 

o 	 Provides statistic:!.! 31\d rne!hodologic:al dittction and support to other 
OCR components, for eu..."t\ple. in the design of 'e".'3J.uation srudil:$ 

. or toclinique.s for anaIynng qua.,ti:anve data collected as a result of 
such studies. '. 

oC~nducts =m:h to assess the long-range impact of external f3t:ton 
(e.g,. demographics) on OCR's civil rights compliance 
responsibilities. 

o 	 A:!. requested,· canducts -nonlegal =h to support the develop""",! 
of policy. 

'''''';' ;", . " 

.-.-

• 	
. . 
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D. i<.t:AilUNAL OF1:1CES (EO)l-ECDX) 
: 

The Office for Civil Righu. bas "'" Rqional Offices. CIcl! under the supel'\'Uion of • 
Regional Di=Ior. E.a.ch Regional Office till.! the same gc::n.c:'.ll orp.nimioOal 
stnIctur!: and pcrlorms the same functions. Minor adju.mm:ills 1Il • particular 
Region's stiu= will be attnmmodated. providl:d the Dep.l·une:Il111 offu:e 
responsible for orpnizational stru= and codes is notified and rubsequendy 
approves the change. 

The Offu:e of the Regional Dh-..::tDt is responsible for dil""ting the opc:rarior.s of the 
Regional Offu:e III meet QCR program objec:tivc.. inc:lud.ing """""8=1 of ju staff 
and finan<::;aI ==. The Office implemenu the civil righu s:aIU= iDd 
rl:gWatiOIU for which OCR il responsible by cooducting compblinl invc:stigaIioIU iDd 
compliance ~; provides legal sl'PPon to Regional stiff; negoti.a.Les and resolves 
sensitive civil rights issues w;th bigh Icvd officials; recomin""ds = for 
c::n.fora:men!; provides "';Slance to belp reeipienu ~ noncomp1iance; algages in 
Early Compblinl Resolutions; and implements a technical assimnce program al the 
Stale and local levels to promot:: undemanding of civil rig.'lts legal respor.sibilities. 

The Offu:e also prepares and implements the Regional budge! and the Regional . 
portion of the Annnal Operating. Plan and provides input on civil rights issues and 
supporting services to other Regional components. . i 

.The Office implements an effec:tive communications program with i:q Federnl, Swe, 
local, and private civil rights officials, organizations. and the general public; and 
recruits, selects and trains emplorii"..,: TIiiiOffice participates in Eeadquane:rs polley, 
procedure. and program, dt:V.~oprn¥C:"' ,... ::; . " 

•. "' '1" ,':'.7 ,t:'..:;,. :.:; ,"; . 

The Regional Offices .....ir.9ividi!auy'"ijiuiized based upon assigne<l staffing and 
workload. The functioM! stat::p1ents pr=nted below represent variants upon the 

, ,.",~ ... "" 
possible orgar.izlUion. . ':' '.". ". . 

The Regional Din:ctor reports din:<::ly to the Deputy Assistant Secretary. Over.ill 
- di=::tion and eoordination may be provided to two'iIi,,',;ons and two staffs: 

, . 
Ee=tary and Secondary Education Divilaon; 

Postsecondary Education Division; 

Program.Review and Management Support Staff'",,,; '. 

Civil Rights Attorneys Staff: ' 


Ovenll direction and coordination may also be provided to one division and twO 

staffs: 

Compliance Divilaon; 

Program Review and Management Support Staff; and 

Civil Righu Attorneys Staff . 

• 
• #" >' 
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• 	
In performing its !'!SpOnsioiliti<s. the Eem",,::..,,), and Secondary Education DivUion: 

o 	 . Ccinduou eomplaint investigations and eompli:a.nce reviews of p=hool. 
. clemenla!)' and =ndary imtirutions. and vocational techr.ical schools. 

o 	 Detennin= et>mpli:a.nce =·of l<CipiOl'lts and n"llotlatos VOIWlla!)' 
compliance or =mmoruls """'" for enfoz:=ent action. Provides umta.,ce 
10 m:ipients as pan of the complaint inve$ligation and complia.,ce rMew 
proccs.s. 

o 	 Monitors implementation or remedial action plaIU. 

o 	 Reprr:=lts the Regional Office in promoting understanding of OCR 

responsibilities and compliance programs. 


o· 	 Responds to rr:q= for technical umtance on civil rights rr:qui"'emonu to 
beneficiaries and recipients of Ileparttnent of Educ:u:ion funds. This is done 
tbmugh on-site vUits. public spc:al;lng OI'lgllllemenu. ttalnir.g workshops. 
confc:ences and meetings. responding to rr:quesu for materials and 
pubUcations. and !'!SpOnding to inquiries. • 

, "'''~ -~ ~-" .... 

o 	 Participall!! annually in the.i~tti;#¥~<ieiting of te",lutical assistu:!= 
pnontlcs. to be add=d by OCR III the next fuca! year... .. . ..,.. ~.':': :",.;:, -~', .

. 0 Will! oll!er Regional Office ""mpon,:n!:'•. oi!I.pesand.a:ssisu l<Cipienu 10 
resolve issues Identijle,tdurc'ii; compJ>IDi.invC:t;:i~Ons and compUance

• " , • _d- ..... ~_ .~' ",:.H~ ...... r' ......... ~.
reviews. . 	 . .' .. . 

E1emen:aa iIllQ Se;;onda::y Edycation Branches 

The number of Elemenla!)' and Se;;ondary Education branches (also applicable to 
Postsecondary branches) under; division in each Region is detennined by a 
combination of factors such as. but not limited to. the staff all",,~ti!)ll, the .,: 
intensity 01 the worJciOid• .nd ,the feaslhilityltnanagcability of ~dling 
investigations. reviews. and geogrophic distribution. In performing its 
responsibilities. each branch und.... the Division: 

o 	 Conducts complaint investigation. and compliance review. of p=hool. 
clemenla!)' and secondary institutions. and vocational technical schools. 

o 	 R=mmends findings regarding the ecmpli:a.nce status of l<Cipicnrs. 

• 
 o Negotiates for volunwy ecmpIiance. 
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• o R=mmends """'" for enfon:emcnt aaion ",hen appropriate. 

a Delivc:n to::hnical assistance ill c:ocrdir.2liOll with the Tcclmical 

• , Assistance S:aff • 

o Moniton implementation of =edial a..-ticn plan1. 

Each Division 1w a S:aff at • Uxmlinator ""P"nsiblto fat the delivcry ond 
eocrdina1ion of tcclmical assistance. Var.aticn will occur from Region to Region, 
d<:pending on the workload and the requirements of the Aslams v, Bell decision. 
In Region< where there is mare than ane division, Ibe tcclmical assistance 
function may reside in one at mare division<. 

The POs=nd:uy Edueacion Division ecnd\lC!S the s:une general functions as the 
Elomentlry and Second:uy Division except that functions are related to 
institutions of post=n<iary edueacion and voanonal rohabilltauon agencies and 
providc:n; 

.. , . 
;,,"'.,,". '.:-'; ',"".' - : . 
"oft".,1" ~':-'~:',~~~;. ,,~,:""> (. . 

• ' .... -;, -.~ \",;", ,.;•.,..':.,;!:; 
The Po=ndary Education Branches conduct thesarne,; gen~ function< as 
the Elementary and Second:uy Educ:ationBI:ljIlCh!'!'''i!\!';;'P'.'.~cf)m~ are '•I ~ to instiruti~~. of posueevn~" ~.Ll9~?n,~~~;(y~9_9~~~.~~tation 

, . agenees and proVldc:n. ' • - ',' , .. ". ' .. "' c' -~, , 

Cornplianl;!: Divj!jPll 
"' 

The Compliance Division combines the functions of the Postsecond:uy Education 
Division and the Elementary and S=dary EducatiOn Division. The Division 
has a Coordinator responsible for the deliy.:y and coordination of tcclmical '-_.,'", .'" . assiswu:e. .: ' .. 

, .','. 

COlllllliance Branches 

The Compli.anee Branches conduct the same genen! functions as the 
Elementary and Second:uy Education Branches and the l'oltsecond:uy 
Education Branches. The number of branches depends on staffing and 
workload. , ' . 

• " OCRlRO· 1'>;e 3 CURRENT: 01102192 
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\gr,L).. w rUt{ elm.. RIGHl'S , 

• Under Ibe supc:rvUion of a Dir1:::::tor, the Progrun R<:view :and Management 
Support Staff: 

o 	 AlIaiyu:s. pn:pa=. and provid"s !he lJ.<gional Director with inf=tion ' 
:and advi::e can=iog the mee:ing of OCR progrun and op::ra!ions 
objective:<. !be nwnll<:r of compl.ianc.: activities oompietod,and adherence 
lD OCR oompliance da::isions :and poliQcs. 

o 	 Cocnfina1cs the development and implementation of the Annual 
Oporaling Plan of the lJ.<gional Director. 

o 	 Cooducts lJ.<gion.al d.:ua c:ollt:ct:ions and anaIyu:s :and monilDr> !he 
compleJ:ion of compliance actions within established tirru: fr.unes. 

o 	~ =tiaI m3nagome:nt and admi.nistrative se:vi= reIa!ed lD Ibe 
analysis of budget planning. personnel, n:produaion, space and supply 
acquisition :and utili::a1ion, m:aintmulce, oomspondence control, safety. 
:and travel. 

o 	 A=ses and assists in meeting ttaining needs. 
'i-: ':: '1,; r/{: ~.. T~' 

o 	 Performs <:omplaint intake. including delt:rmination of jUri.sdi~aM,:,~... 
completeness. Ddamination. of juriSdiCtiOn arus ro'mplftt,.~ess:'~Y~'~ !-!:,:-':"~."""

• 	 '.' " , , .,." .. ,.~ "'~' { ... ,\,l~~,._ ",. 

involve field ac?vines~ ,_Pat:?,SipafC$..~ ~ nO~~~H)'.H~~J~~':'i·',i~~;t:':71't
compliance "",,,ow,. At the'di=on of the R.egio!1lil:D=.or;"w1la!l!S' ,'.

.' - .' . ,\'" , 	 . 
!he Early Warning Complaint Resolution pr<X:CSS and performs 

in'Vdtigative and compliance review field activities. 


o 	 Provides liaison with Headquarters quality assurance functions including 
follow-up and monitoring. 

.,• 
Q 	 Assists the lJ.<gionai Director ;,;- the imple'rna,tation of ooUective 

bargaining agreement and labor relations. 

Civil Ri~blS ...nomen Staff 

Under !he direction of the lJ.<gional Din:ctor. the Chief Regional Attorney and 
subordiruue legal staff serve as legal counsel on legal and policy issues of high 

• 	
";sibility and dclicacy and provide legal guidance. advice: and suppon to the 
Regional Office. The Civil Rights Attorney. Staff provides final. legal = 
review and review. for legal sufficiency => and other matten resolved 
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• 	 t,~lITD $lATE.... flCf'"aDl£'\i or tnLCAflO\NIEMORANDllM WA.·..m'GTO~. b.C . 

• 	 SEP 2 2 1995TO 	 Rodney McCaw." 

Assistant Secretary 


for Management 

FROMf-z-' Nonna V. Cantu ;. 

Assistant Secretary 


. - for C;vil Right> 


SUBJECT: 	 Office for Civil Right> Headquarters Reorganization Package 

Attacherl j, the proposerl reorganization package for the Office for Civil Right> (OCR), 
headquarters. Headquarters components. have beer. reorganized in a structure that meets the 
priorities of the Seerelary and the National Performance Review. The proposal eliminates 
unnecesSoaf)'/duplicaii ...'e administrative and programmatic functions, while enabling a reduced 
numoer of headquarters staff to give direct support to the Enforcement Divisions that 
perform the core business of the agency, Fifiy«five positions, formerly in headquarters will 
be used to form the Washington, D.C. regional office (Metro). 

The old S1ruc~ure consisted of lWO multi-layered Services and one Staff. The proposed 
s.tructure consists of a Resource Management Component (four learns) and .a Program Legal 
Component (three teams), The Human Resources Component contains a CU5!Omer Service 
Team that provides a wide range of al..!thoritative informational services. including 
ombudsman service to the public; an Information Technology Team that designs. implements 
maint.1.ins and monitors informa~ion sys:ems; a Human Resource Team tbat has primary 
r.esponslbtHty for OCR's huma.'1 resource m.anagement as well as providing authoritative " 

·advice ane support [0 staff on a wide range of management:and administraIive'issues: and a:::.:,,·' >. 
Budget and Ptanning SUP'pon Team that plans, develops, implements·,: an.d coordinates' " , ~ .' ..:\ 
OCR's fina/Kial management program, including ensuring traq:urre~!./~~~ future_,,:,~,~'!:<'~~:):·?~.~"~:; 
ex. pend ilu res support the Objectives of .oCR's Strategic Plan, :,::"":' ~,",:>' ;. . • ::;"':,::L (:,::~!: 

The Program Legal Teams. in the Program LegaJ Component. support OCR's strategic 
priorities by providing support to the Enforcement Divisions thrQugh l~e development of 

,~ regulaIions, guidelines. legal standards. an.d policy pertaining .to;5;,i'Yi1 rights compliance; the 
,., . - i'onduct of complaint investigatio!ls and compliance reviews; and th!' provision of program 

training and technical assistance. 

I believe that this proposaL coupled wi:h the redesigns of the regional offices and senior 
___l!'anagemenl"struc~ure, will enabie this agency to more c:ffe;tively et)force civiJ rights 

Ilatfor,wide:'* Please call me or Brian Ganson on 205-5413 if you hav'e'any que-stlons, My 
staff will forv.'ard all or the proposed P9sition descriptions for lhe headquarters 
reorganization to the Human Resource Group for ciassitlcatiofJ next week. . 

Altachmems 
OrganiZational Char"..s. Functional Stalements. Staffing Lists (Existing) 
Organizalional Charts. Functional Statements. Staffing Patterns (Proposed) 

cc: 	 OCR Senior Staff 
All AFGE Local Presidents . 

• 	
Joseph V. Colanl\Joni, Director HUr.'lan Resource Group, omce of Management 

OCT 1 11995 

I .. 
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The career ladder for Attorneys is GS·111I211~. Grades in parentheses 
represent additional grade levels at which positions can be filled. 

• 	 There are currently 154 people in OCR HeadquaJ1ers, There are 108 positions 
listed in the HeadquaJ1ers staffing panern and 54 positions listed in the Metro 
staffing pattern. There are more proposed positions that people currently on 
board to ensure that employees have a.range of choices in Headquarters and 
Metro. 

Both reorganization proposals have been submitted to OM for administrative 
approval. In the near future. OM will present the proposals to the Union, If you 
have questions. please contact me or Nick Dorket. 

Attachments 
As Slated 

co: Sandra '11', Steed 

, "". 

, .. 

• 

I~ 
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• 
u.s, DEPARTMEt-.. OF EDUCATION 

OFFICE FOR CIVIL RIGHTS 

HEADQUARTERS 
PROPOSED FUNCTIONAL STATEMENT 

Immediate Office of the Assistant Secretary 

The- Immediate Office of the Assistant Secretary includes a Deputy Assistant 
Secretary (DAS) who assists the Assistant Secretary (AS) in the oversight 
responsibilities for the Office for Civil Rights (OCR), The Office also includes two 
Senior Executive Service (SES) Ehforcement Directors who directly manage four 
Enforcement Divisions. The Enforcement Directors report directly to the AS and 
DAS. The Office of the Assistant Secretary serves as the principal advisor to the 
Secretary of Educ.ation on civil rights matters. sets the prioriti!!s in OCR's Strategi,c 
Phm, provides program objectivt!s for OCR's naEional enforcement docket. and 
manages OCR's congressional li"ison and public information activities', 

Resource Manage:menl Component 

• 
The lmmediate Office of lhe Assistant Secretary is directly supported by a Resource 
Management Component (RMC): 'Tile J<:MC supports the core nusiness (civil rights 
enforcement) of the agt!ncy In~Ol!gl!; tlye: effective management of OCR"s resources. 
including budget. hprnan _rd;oi.irceS~i' tecnnoJogr. and customer service. The 
component hea~ coordina~es;."rjth ,\~~~f,Ep_(orCl!rnenl Directors. the Associate _ 
Enforcel~ent i?lrt!cmrs.ang ~1)~;'I2I~epto~:O~'lhe Prog:-am Lc:gal Component. and " ,~ 
reports dIreclly,to,the ,A?_~.a.nd.~DA:S,Ui- }'f~<' ' , 

, '. " ~:\!,,~~;., 1'~"':'';:'_1,,~ , - . 
,.~ ._ I •• i', 

The Component is headed bya, Dir<clorwho also serves as OCR's Executive Officer 
-and reports directly 10 the AS through 'ihe· DAS, The function of Principal Operating 
Componenl Neg.milHor for EEOJLahor Relations is in the Office of the Director. 
The Direcwr's spl;!cial assistant serves as principal i-ieison with the Department's labor 

• 	 '. relations experts. advises the AS on labor-management'issul;!s. and coordinates OCR 
negotiations on staff~rcla-ted matterS in collaborati'on 'with the Human Resources Team 
(HRT), The DirectOr's Ofiice in the RMC also has a Special Ass;stant and a Support 
Assistant. Th~ four Componl!ot teams are: . 

- ••\: J J<. • • • 

Budget and Planning Suppon Teilm; 
Human Resource TealTl: 
Infonnation Technology Team; and 
Cuslome!" Servicl! Team. 

Budget and Planning SUp;>ort Team 

• 
The Budget and Planning Support Team (BPST) plans. develops, implcm<Ns. and 
coordinates OCR '5 financial' management program, in~ludlng allocation, reallocation, 

I • 
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and expenditure of resources to suppon OCR's core business of civil rights 
enforcement. BPST conducts program analyses of ongoing expenditures to facilitate 
forecasting for oUI-years and to recommend areas for cost savings, "It provides advice 
to the AS and DAS on the financial resource requirements for implementi"!! OCR's 
Strategic Plan, 

Using 	a team approach, BPST: 

• 	 Pl.ans. coordinates. formulates and executes OCR's Budget 

• 	 Provides in-depth program analyses to support budget requests, fa:::ilitate 
budget forecasting. evaluate ongoing expendiHlres~ and identify areas for 
cost savings. 

• 	 Prepares supporting ,data (e.g .• briefing materials. testimony, and 
justifications) for use. a1 Congressional hearings and for' responding 10' 
Congrl!ssiona! inquiri~s on btldget~felated issues. 

• 	 Designs and executeS annual and quarterly 'financial operating plans for 
all headquarters and regional components. 

• 	 Develops budgetary policies. ,fnd;ph,f~6d(ifes . 
.~ 	 -: J ..... ..~:- ~ .• ~, :.. ;_.. ' " 

• 	 Certifies fund availabilit)::: ;n'j)ilts~obl_igations into the Department 
., 	 ,accounting system:.I~ajntains +aRP~.oi?.ria,teAiscal records: and reports on 

expenditures and obliga~F-;ni', t·, -;' :;":; ,\,'; , 
. . ... _·;,l''''.;:\ ... ·~ .. -. . .:; ,... ..;~ ,·<r.·,::".,~,· F:.•\ " ~ • 

• 	 Establishes. maintains:-'a'fid O\'erseCSfSVSI!!ll1S of finnocln! controL and 
provides gllld"nc~. -tTa~nlng,,,.. and.:J_t!ciH{ic(\1 assistance (0 regions and 
headquarters components f:!garding sound fiscal management l1!chniques 
and sySlt!I1lS. 

, . • 	 Reviews and analyzes all fiscally oriented plans r~q"ired of OCR ( e.g., 
contr,act- and ADP pl'lns) to ensure! consistency with budgetary 
objt!ctivt!s. 

•... 	 Initi,Ht:'S cost saving proposals in headquarters ari(f~l.h\.! resiOl!":; based on 
'1l10!lilorjl1~ and analysis of component's expenditures.. . 

• 	 Conti Ilually assesses the! relationship of resOurce usage and future 
rJ!quiremen(s as they relate to OCR's enforcement responsihi\ities, 
OCR's Strategic Plan and the Department's Strategic Plan, Anticipates 
the impact of emerging civil rights issues (e.g., Title IX athletics, 
affirmative action) and recommends program and budget initiatives or 
modifications to (Iccommodale new issues . 

• 

1 04 
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• 	 SupportS the core business of the agency (civil righlS enforcement) by 
ensuring that budget planning and management efforts arc consistent 
with resource implications of ail OCR programs and activities. curre:nt 
and fmure, particularly regarding the objectives of OCR's Strategic 
Plan, 

Human Resource Team 

The Human Resource Team (HRT) services all OCR components. providing 
authoritative advice and SUppOrl to OCR managers and staff on a wide rang!! of 
management and admintstrative issues that support the core business of the agency. 
HRT has primary responsibLlity for human resource management including. all 
pen;onne! systems: reorganizations. delegations of authority: EEO and lahor relations 
(in collaboration witll the Director's Special Assistant): employee 
devetopment/nonprogram training activities: 'and timekeeping, HRT serves as OCR's< 

audit liaison with OIG, GAO, and OIhor Department and Federal Offices in 
reviewing. or ~oordlnating thl:! review of. audits and similar reports. Other 
responsibililies include procurement. AD? 'systems securily. contracts management Or \,coordination, and'traveL HRT serves as OCR's liaison with the Department on the 
above management and administrative matters. 

Using a team approach. HRT:,,I. " • 	 Providt!s au:horitc.llve'advice)o OCR managers o'!,.gene.ra]'·,personnel 
and other human reso'lIrce Issues and on"the;.filll': rang'eiof' administrative l~ 
issues: prepares reports required by the ,DepafJn'l'eni -or. internally and 
cotl1lllents on proposed administrative :oir2:dige's,·.1rirqced\.tres a-od 
r!!~ulatiolls rdav:d 10 these matters (e .'g:~1ffin)laiive :employ'ment, 
Section 504 compliance.:, flexipla:e) '" :',' 

• 	 Mamtgc:s OCR's personnel processes, induding performance l1pprah;.als. , ' awards. sl'il\uards of conduc1. ollIside activities. timekeeping... ~. 
EEO!Affirnlativ!! Enlployment/Reasooi'lble Accomlnodation. and labor I 

rdmions. and s!!rvc:s as liaison with OCR re.:glonal offices and 
D!!partml!llt;1l spt!cialists on these matterS. 

-'" 	 . ~.' '. 
-~, 

",' 
• 	 Develops and is re.:spot1siQl~ for personnel policies.' programs. and 

procedures [0 effectively meet current and long~range OCR staffing 
. n;:c:ds consiste.:nt with Department and OPM guidance and wi1h OCR's 

Strat<gic Plan, Manages OCR's ceiling control and FTE accounting 
SYSh!n1. 

• 	 Initiates recotnlnendntions for and anl1lyzes all requests for changes to 
org<'lnizlttion,,1 structure: develops or reviews OCR position descriptions 

• 	
and fllllclional Sli\l~ments; coordinotes OCR's Delegations of Authority . 
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Serves as principal liaison with the Office of Mana,gement on all 
reorganization maners, 

• 	 Facilitates OCR's employee development and nonprogramma!ic training' 
activities, including those involving lia.ison and coordin... tion with HMLC 
Of those procured by contract. ' 

• 	 Serves as a liaison with the Department's labor reialions and EEO soaff; 
reviews employee grievances and EEO complaints. analyzes examiners' 
findings and devel9Ps proposals on accepting. mod:fying. or n:jt!cting 
examiners' recommendations. 

• 	 Serves as OCR's 31,!dil liaison with Office of Inspector General. General 
Accounting Office. and other Departm.ent or Fedl!raJ offices in . 
fo:!viewing, or ;::oordinating the review of. audits and similar rt::p0r1s, 

• 	 Conducts analyses and develops, implements, and coordinates 
procedures for the efficient management of space, telecommunications. 
furniturt. equipment. AD? systems security, supplies.. facilities. safety; 
office moves. and travel. as well as handling procurement activities in 
thesl! areas for all components. " 

, ,''f •• 	I • . - . ' 

• 	 Coordinates all OCR cont:acis: stf"\'CS as liaison ,with I~l! Department :.:;-, 
and contractors: and provides advice to OCR managers,on:pol;l.:ies arid '.'.1. pro\,':edures govl!rning pracurel11¢nl and·monitoring. 'l·"",,":i;'+:$'r"V-'.;l~:A~'~~'r:tr .,;:' 

i ," . , • ,,' ' ~,' 7'~ ";~:-f ,(.~, 	 .• ' ,', I' ,.,fr';.. , t;:>"~ ,,' eM " 
", • 	 Identifies probkills and, issues \aff;:cting existing or, ,pnjpos~,~~'<) !;i)j ),; r ;;"~" .:; . , 

adminis!nuive policies or practices: prepares allalyses;and:issHe:!papersft':~ ,::' 
offering recul:lmendations: inay establish study 1~l'IIn5 for',addressing:!.-, ,\' 
cross~~Ultln~ tSSU~S. 

Information Technology Team 

The lnformation Technology Tetllll (ITT) dt:signs. implements. maintains. and 
monitors information systems that collect data on OCR '$ programmatic and 
management activilic!s. lIT ensures that dala are collected Oil a timely and accurate 

~.' '·basis: and retrieves and formats daC" <n' respollS;'; to recurrent and ad boc management 
information needs. On a continuing basis, ITT provides automa~ed data processing 
services. guidance. and support (0 all OCR components .• Based on the requirements 
of OCR's Strategic Plan: ITT mahs recommendations to AS concerning OCR's long
range technological needs and develops and implements the plan. 

Using a team approach, ITT: 

• 	 Condllcts analyses of OCR's management information needs and designs 

• 
or modifies. tests. and maimains systems and .rr:~cedures to address 
those needs . 
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• 	 Conducts studies on OCR procedures for collecting. storing. n!lrieving. 
and analyzing information, recommending ways to reduct! costs and 
improve quality: stays abreast of latest technology, 

• 	 Provides fult range of support services to assist DIner OCR components 
in the design. development. and operation of data and 
telecommunications systems; 

• 	 Develops and manages OCR's Automated Data ProcC'ssing and Office 
Automation Plans, including developing and monitoring COnlracts 
rdating to technology. 

• 	 Provides training and assistance to other OCR offices on th-:: dfective 
use of management information systems and related technology and 
equiPIllt!!1t. 

• 	 Performs system audits. making recoillmendations for e,nhancements. 

• 	 Coordinates with appropriate sUl.ff to develop an9 revise technical j
gtlidanc;:! manuals for automated systems. 

-. .~Cu~tomer Service Team 'H' ,"" 

C' J' '1" ,":1.'.~ 

The Customer Servic~ Team (CST) provides a wide range 'oCauthoritativl! . '·'_"'''f.'''''"P.4,· 
information"J services on OCR 's enforcet~1eni program and administrative <'IClivities>~, ,,_~r:'· 
CST reviews, controls. and tracks correspondence: prepares -or coordinates n::.sporiser\;:Ji·'}t;~i 

~:; ,.;" , to correspondence, including Freedom of InformatIon :and: Privacy ,Act n::qllestSJ'~;':'+1:',,~'~'~)~~u: 
.rl-;'·-,e:'·,~, 

,,",,,~,,' ",' 

(coordi nates with suhject Il1rHh!r cxpertslteams on complex, legal and policy issues)~c>'< .1~l)I~j 
manages OCR '5 'central mail facility: conducts customer service surveys: responds to 
OCR Hotline ,\no TDD calls: op~r:itt!s Rnd maint;tins OCR's Electronic Library. 
containing information on OCR's policy. legal :'!ilndards. and findings: and prepares 

., '. 	 major recurring reports. e,g.: the Year-End Report' for thl! Department and Ihe 

Annual Report to Congress. 


Using a te,tn1 approach, CST: .......:, .•.., "" 
 " 

• 	 Providt:s ombildsman seryice to the public and all OCR clIs[Qmers by 
receiving complaints on OCR ura:ters: jnvestigating tne facts qf each 
situation: communicating with all appropriate people to garher and 
exchange information; coordinating with OCR and Departtnentat staff to 
identify actions that would resolve problems and issues: assisting in 
initiating corrective actions: reporting to custOmers on the status of 
requeSlS: and providing fonow~lIp to ensure quality customer Service, 

• 	
D . Serve, as a point of contact with the Secretary's Executive· S~cretariat. 

• ,oj 



' 
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• 	 Reviews all incoming correspondence. determines necessary action. and 
assigns responsibility and due date to approprialO component: tn.inralns 
aUloll1ated tracking system: monitors and reports on the status of a1l 

- , , 

b ~...;';\J' ;·;'~,f).·'; ,,' j ., 

, ,. • ' " 	 ••<. ; ':: , 

" 

correspondence and assignments. 

• 	 Prepares responses to a variety of incoming correspondence. 
coordinating. _as appropriate: with subject maHer experts and/or teams, 

• 	 Responds to FOIA and Privacy Act requests. coordinating r~s.ponses 
with appropriate components, 

• 	 Operates and maim.ins OCR's Electronic' Library (EL), updating 
information p!;':riodically; helps users {staff and {he public) Ohla!n 
inform.ulon from the EL: provides legal research st!rvicts for staff 
nationwide; maintaIns CD-ROM and hard::opy collect 10115 of information 
and research mall!rials for the a,gency_ 

• 	 Maol1~es OCR's -central m1\il facility, including facsimile and dectronic 
llHtil t~ransm:ssions. 

• 	 Maintains official OCR fdes. historical records, and archives: searches 
and retrieves frlts as r~qllesled: retires records as appropriate. 

• 	 Identifies public infornuHioo needs and devdops appropriate publications 
(e,g .. fact sheets.' pamphlets) on general matters related ·to:OCR·s ~~ 
progmm; tlpd:H!!S ~xi5ting publications: maintains invemorie's and 
coordimH":s rcpub:ishing proct:ss: and :;ooroinatt!s distribution' to· regional 
sit!!!), - (,::f":- ' 

• 	 Dcvt:lops and impkmc=nts systems for the dissemination of policy 
guidan~t: Clnd training and technical assistance lHalerials to other OCR 
CUmpOlll:!nts, .. 

• 	 Answers OCR HOllin>!. TDD. and general incoming calls. providing full 
co\'erage dming business hours. Responds suhstantively to callers: 
follu\\'ing~,Hp calls with appropriate materials. -access to the EL. or 

"';,·<tH.mgini' com;i;.:{ with appropriate so,ff. Monik.rs, and re:6ponds to 
·voi..:email mes5i1g~s. Operates ;md maintains specialized service for 
diflic,,1t "allers. ' 

• 	 Develop rt!cnrring. annual reports. monthly data reports on Strategic Plan 
isslles. lind ad hoc reports requested by OCR senior managers. 

• 	 Conducts customer service surveys to identify areas; lncluding 
corrt!spondeli~e: tdcphone: and medit\tion and investigative services that 

• 
need improy\!'mtnl. 	 - , .... 

I .~ 

1 

http:Monik.rs
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Program Legal Component 

The Immediate ornce of the Assistant Secretary is directly supported by • Prog:am 
Legal Component (PLC) , The PLC supports OCR's enforcement p,ogram through 
the coordination. development and dissemination of program policy and in (hI;! 
provision of legal guidancl;!. The PLC assists the Enforcement Di\'isions in thl!' 
conduct of administrndve proceedings. PLC develops or participates in tht" 
development and delivery of program training for OCR staff ell§!agcd in compliance 
and 'enforcement activities and provides resource develQpmen~. suppor: and 
coordination for OCR's technical assistance program to facilitate volnnlnr)' 
compliance. 

The Program Legal Component consists of three Program Legal Teams. The 
Component nead coordinates with the Enforcement Directors. the Associalt! 
Enforcement Directors find the Director of the Resource Management Component: 
and reports directly to the AS and DAS, 

The Program Legfil Direc.lOr's immedia:e offi~e is responsible for management of the 
program legal teams and coordination of program legal activitie's throughout OCR. It " 
provides research ;-wd statistical support across O~R. to the ~xtenl its resonrces 
permit. Additionally. it recommends. impleme:nts. and monitors OCR'svdelr!gations 
of civil rights authority with other Federal agencies. To perform these functions • 

• 	sl~ff. of. the: Program LI!g.al .Managl!mern CompOnent includes twO Statisticians. one 
Management/Program Analyst, and an ASSistant. The Component teams address: 

• 	 OCR:strategic priorities in silppon Of,.lil:! office's enforcement efforls, for example·., 
~ "Seciion 504/ADA: Within School Discrimin~tion: Lau: Descen!!!atlon: M,\!Znel 

.j~':<;1;;4t':·, (~'Sc~hools: Ti!le, IX: Teslin,t:!: Vuc<1tional ELine.uton: Harasslllet;t: ParclHal '" ·'I·,,,I.~.l,.··,·,· 
;. '.;{\,' .. ' 'o' ',nj E!:lp~wt!qnt!lH and O!he'f issuc:s. .' '" ,', 

Program Legal Teams 

In SllPPOrI of the OCR"stralegie priorities and in conjunction with the Enforcement 
Divisions. the three Program LegaJ Tt:al11s develop regulations. guidl.'dines. legal 
standards Rnd policies pataining to civll rights complianct!. the conduct of complaint 
investigations .and cO!.llpliance reviews. and the provision of program training and 
technical assistance'. The'iT1:amsjJrepart! and disseminate materials and infonl1ation 
in)\ variety of formats 10 audlt!!1cI!s both within and outside OCR for the purpose of 
explaining OCR policy, reglilations: and related le~al conc<pts and case law.' 

Using a team approach. each of the three Program Legal Teams: 

• 	 Prepan:s or aSSists Enforcement Djvis~ons in preparing Inotions. briefs. 
pleadings. and other legal documents on case~related matlers, 

• 
• Conducts or assists Enforcement Divisions in administrative proceedings 

f\gainsl rl!..:ipients to correct violalions of the civil rights laws . 



.. 
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• 	 Provides support for Federal court litigation. in consultation with the 
Enforcement Divisions. 

• 	 AdvisI!5 and assists other Department components on th~ civil rights 
aspects of Department program activitIes. 

• 	 Deveiops guidance materials and providrts training in liti,galion 
techniques in consultation with the Enforcem~nt Divisions. 

• 	 Prepares or assists orher OCR components in prt!paring responses to 
rion-routine requests and appeals under the Freedom of Information and 
Priv(,I.!.::y AClS. 

• 	 Serves as liaison \0 Ihe Office of the General COllnse! Rno th, 
Departli1l!nt of Justict: on case-related matlers. 

• 	 Develops policies. legal standards. guidelines. and n:gufalions putaining 
IO civil rights compliance. the conduct of complaint invesligluions, and 
civil righh compIiancl! reviews. and the provision of te:t.:hnicnl assistance 
in consultation with the Enforcement Divisions. 

• 	 !demitit!s'~ri:!as in which the development of legal standards and policies 
is ,needed in"cOIl'Sul"Ultion with the Enforcement Divisions, 

.: ~,i ,>.,.' ~,:r',l' '11 ' r 
, ...... • . Con9t!cts' re,s~arcl1 ~to'sllpport legal standards and policy development In 

: constiltalibn':\\,liil;'- lh~ Enforce:IHI!!\( Divisions, 
, ", ~l' 'f'"., . ~ l_.~.,:,... ~)..,,,'h, h,''''''~ , . 

,. ~.'., 	 GOlldilcls''"or: p'a"ntcipates in high priority or pre(~dl!nt sl!Hing ..:ompliance 
review invesiig_liions in consuitmioll with the Enforcement Divisions. 

• 	 ASSists other OCR components in the consistent interpretation and 
appli.calion of 1~.?aJ slaJld~!.~$. regulations. and OCR policy. 

• 	 Revil!ws Department and other agencies' regulations and proposed 
b:,gi!ibllion 10 c:osure conformance with civil ri.ghts requirements, 

• • 	 Develops investigative g;;'(:;:~rke. ma~'i~H\ls.· technical assistance and 
'tmining mataials for peR staff engaged in compliance and technical 
assistance activities in consultation with the Enforcement Divisions., 

• 	 Dc:velops ~nd conducts training for OCR stafr. or coordinates or 
participates in training development and delivery in cO,nslIltation with the 
E,nforccment Divisions, . 

• 	 Presents OCR's policies to inter· and inler~departmental enlities and to 

• 	
na(ion~1 organilnlions . 

, ... 
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• 	 Develops 1TI!!llloranda of understanding with other governmeni agencies 
and Departmental components covering intra- and inter.depanmental 
policy and teet-mical assistance coordination. 

• 	 Prepares technical assistance and training materials in consultation ...... ith 
the Enforcement Divisions. 

a 	 Maintains on-going liaison to assist other OCR compont!llls in ca:-rying 
our th~jr lechnical assistance pro,grams mOSi: t!ffectively, 

• 	 Develops proposals (or enhancing OCR's technical assls((lnce program In 

consultation with the Enforcement Divisions. 

• 	 Provides technical assistance to individuals and groups rr.!p'rest::nting 
ft!cipi.:nts and beneficiaries. both in response [0 reqlk:slS and as a result. 
of o\!tr~ach initia!ives. including preparation of technical assis!(lOce 
presentation matt!ria! fo:- these audiences in consultation with th~ 
Enion:t!mt!1l! Divisions. 

• 	 Coordin'il::!s, as approp:iale. and reports on the Memoranda of 
Undl!rst<lnding b':'!:"'I'!I'!!l o,CR components and civil righ[s organizations. 

" ',' ': 

Enforcement Divisions 
. ~" ''''''t'" , ....,....,,~,~,........ "'" 

OCR has four Enforc~m~nt>bi~i;;,~~i:;:'~~~h"conststing of three regional locations. 
Each re QiOniil locationl has', the "s<Iil1': £ene'ral or!'!anizalional Slnlcture 'and conducts the 
core husiness i. t!. :"'(ivil rigl)15te"nforc~)n'~rH ·performed by Complaint Review and 
Compliance T!!<lms. EaL'il;Enforct!m::!llt" Division 15 managed hy .\ t~{\lll Ih.!! includes 
a non~sup::!rvisory Enforcl!m~tll Coordinator (Ee) and thre1! Associat1! Enforcement 
Dir1!ctors (AEDs). The Efiforcelll~n1 Division Manaf!emenl Teali\s hav~ 
responsibility fo:- coordinating the. program operations and r~sotlrce managt:ment of 
three region;'l! Silt: lucatiuns. In addition. th1!Y imprement program initiatives and 
manage staff and fmancial rl!soun;es at individual offk::!s. The members or the 
Enforceme1H Division M.ma!!t:'IHcnt Tcam report directly to on:! of the Enforcement 
Directors. ... 

Regional Site Locations 

This seclion of OCR"s FUllcllunal Statement will b~ submitted \0 th:! Office of 
Manae:ement ana the n~w rceiOlml struCtureS afe finalized and OCR standardizes the 
titles and terminology uses iu""lnission S!alemems and position descriptions . 

• 
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OFFICE FOR CNIL R1GIITS 

HE.ADQUARTERS, Washington, D.C . 

PROPOSED STAFFING PATIERN - 10112195 

Series-Grade and Job TiUe Type PD 
(Name) Appt StaM 

ASSISTANT SECRETARY'S OFFICE (14) 

I. 	 EX-301-04 Assistant Secretary Soh C C 

2. ES-301·00 Deputy Assistant Secretary Soh C C 

3, ES-9J5-00 Enforcement DirectOr FTP U 

4, ES-905-00 Enforcement ,Director FTP U 

5, G5-301-!5 Exe;::\Jtive Assistant (Policy and Enforcement) Sch C U 

6, 05-301-15 Special Assistant Sch C U \ 

7, 05-905·14 or 15 Attorney Advisor (Litigation Coordinator) C;;; u~
" 	 , 

.,8, 05-301-14 S?~cial Assistari[ "':"" 	 FTP U 

" GS-950-719 Paralegal Specialist ,. '>"";;~': "" FTP U 
......... " ": ·::,~':bH·.i"':·~':~·' 

10. OS-301-11 Confidenlial ..AssiS'lant ,:' :s.;r";; ~ '" 'Sch,C U, , 	 . . . , -. .., ,,~ .
'-'''< .., ~~:t:!~t,.:.~,·,;:,:i,. 

~ 
"':'::-:!t:f:'r.~ . 

II. 	 GS-301-9 C~:1,fictelJ.l! ~1 ;_'A~~is~anl ' '1.': Sch C U 
. 

12, OS-318·8 or 9 St!crt!l3ry (Office Atnomation) FTP U 
.

13, 05-318-51617 Secretary (Offtee Automation) 
,~, 

FTP U
II 

14. 05·326-51617 Office Autom:Hion Clerk 	 FTP U 

-.':1 ~" ..
'" " 	 " 

• 	 The AssiSlant career ladder is GS-SI617. 'There are a small number of GS-Ss in headquarters, . If 
any of these individuals is interested in movi!1g into one of these positions, OCR will work with . 
OM Personnel to develop an appropriate position description. 

•• 	 The Attorney career ladder is GS-III!21 13, Orades, in parenthe,es represent additional grade level: 
at which positions can be filled. Attomev AdVisors. General Attomeys. and Trial Attorney are 
eligible, 	 • . , 

• 

••• The EOSIAnalyst career ladder js GS-719111112, Grades in parentheses represent additional grade 


levels at which pOsitions can be filled. ManagemenVProgram Analys!, can apply for EOS pOsition: 

and vice~versa. 
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Series-Grnde and Job Ti~e Type PD 
(Name) 	 . Appt Status 

RESOURCE MANAGEMENT COMPONENT (3) 

l. 	 G5-341-15 Executive Officer ITP U 

2. 	 G5-:\43· D Management/Program Analys! IT? U 

3. 	 G5-XXX·516/i Support! Assistant IT? U 

BUDGET & PLANNING SUPPORT TEAM (9) 

1. 	 G5·560·14 SIIj>!rvisory Budget Analyst (T.... m Leader) ITP U 

2. 	 G5·560·7191111!2( i:l)'" Budge! A:1alys! ITP U 

.3. 	 G5·560·719111I12(1:\)'·· Budget Analyst ITP U 
-" ,"

4. GS·560-719/l11l2 Budget Analyst' 	
. -" 'IT? U 

: ,. -.'I. 
.. 

\ 

t, . -". ~;,:,,;n,~;: 
5. 	 GS~560~7!9111f1:; Budge\ .Analyst . . , , .,- FTP U, ) . .. ,il 	 

. . " ,\... .:;,';~.} ,h:i,;;·~_~"::r\~:,:..',;,; ~,:
'I' :t 6. G5·34:\·719111112m·)·" Managcmeo:/Prog:ra11l -~nal)'sL -<' \, ..,,:;' '~p ~'''' , ITP U . ,.' . " '" .,..' .. -"'", 

" 7. 	 G5·343·719111112 Managt:m;!l1t1Progra In Analyft" /:"::'!::" FTP U 

8. 	 GS-561·7 Blldget Assistam {Oftice Automation) ITP U 
~-<"'" 

I • 9. GS,XXX-51617" SupportlAssist.an! 	 ~TP U 

.. 
• 	 The Assistant career ladder is GS-Si61i. 'There are a sl11al1 number of GS-8s in h....dquaitefll. If 

any of these individuals is inlerest¢ in moving inlo one of these positions. OCR will work with 
OM Pe:-50onel LO dev~lop an_appropriate position description. 

•• 	 The Attorney car""r ladder is GS-11112113. Grades in parentheses represent additional grade level• 
at which positions can be tilled. Attorney Advisors, General Attorneys, and Trial Attorney are 
eligible, 

• 
••• The EOSIAnalyst career ladder is (;S·7191111'2.. Grades in parentheses represent addition.! grnde 

levels at which positivns can be filled, Management/Program Analysts can apply for ROS positions 
and vice· versa. 

http:Assist.an
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Series-Gralle and Joll Title Type PO 
(Name) 	 Appl Status 

HUMAN RF.sOURCE TEAM (12) 

1. G5-343-14 Superv,sory MIP Analys< (fe:.m Leader) FTP U 

2, G5-343·719111/12(13)'" Management/Program Analyst PT? U 

3. 	 GS<'\.:!3·7!9/l1!l2(D}....... Management/Program Analyst FTP U 

GS~J<l~.7J9! I I l i 2 ( 1 J)"'.... Ma:1agetllentlProg:1tlll Analyst FTP U 

5. 	 GS~343-7/9fJ J/l2 Management/Program Analyst FT? U 

6. 	 G5·343·719111112 Mar.agel~lentlProgram Analyst IT? U 
\
•7. 	 G5-343-719/11/12 Management/Program Analyst FTP U 

, 
8. G5-343-719111112 ManagemenllProg:-am Analyst FTP U 

9, G5·301·8!9 Personnl.!l Support Assistan~ FTP U 
, ., 

.0. GS-XXX·.\/6/7" . S Llppor;/ Assi stant _ ,.' FTP ..p 

IL 05-XXX·)/6/7 

Ic. G5-XX:\-.\16/7 S;lppurt{Assislan [ IT? U 

, . 

• 	 Tht'! Assistant Caft.:::r ladder is GS-5/617. Then~ are a small number of GS-8s in headquarters. If 
any of Ihesl! inthvidmlls b; imert:sh:d in moving into 'one of these posiljons, OCR will work with 
OM Personnel to dcvdop an appropriate position ct!scription. 

•• 	 The Anomey career ladder is 05-11112113. Grade' in parentheses represent additional grade levels 
at which positions can be filled. Anorney Advisors, General Attorneys. and Trial Attorney are 
eligible. 

• 
••• The EOS/Analyst career laddl!r I!> GS~7/91l1112. Grades in·"parentheses represent additional grade 

levels al which positions can be: 1i1J~d> Management/Program Analysts can apply for EOS positions 
and vice~versa, 



• 
Page 4 - OCR Headquarte". Proposed Staffing Pattern - 10/12195 

Series-Gldde and job Title Type PD 
(Name) 	 Appt Statu, 

INFORMATION TECHNOLOGY TEAM (9) 	 ,.---.... 

1 : 	 G5-343-14 or IS Supervisory MIP Analyst (Team Leader) ~-
2. 	 GS-343-7191111 12(131 141 IS)···M.nagemenlfProgram Analyst FTP U 

3. 	 GS~3J.4-7!9f11/120J)"''''' COI~)jJuter Specialist IT? U 

4. 	 GS-334-?/9/11112(13)""''' Compulet Specialist IT? U 

S. 	 G5-334·7/9/11112(13)'" COl1lpll!er Spoci"lisr ITP U 

6. 	 GS-334·7/91l1/12(l3 )... COn'pln"r SpecialiSi ITP U 
~: , 

7. 	 GS-3:'4-7/9/J li!2(l~)''''<''' Computer Specialist ITP U 

8. GS-334/343-7/9/111 12( 13)"''' "'COI:)pult:r Specia:/Ma:,.ageiProgram Analyst ITP U· 

9. 	 GS-XXX-S/617" Support'! Asslstam ITP U 

... 
CUSTOMER SERVlCE TEAM (12) ;., 

.1. Supt'rvi.sury .~1/P Analyst/EOS (Team Leader) hp··u"· 

..1 GS-XXX-7/9/11 / i:;( I :'114 )"'''''''Eq ual Opportunity SptciaHst!Analyst FTP U 

GS-XXX-7/9111 Il"( 13)"" Eq",'! Oppor<"I>I,y SpociallstiAnalyst FTP U 

4. 	 GS-XXX-7/9/l )112 Equa: Opportunity Sp:!ciaiist/ Anal),'st FTP U 

The Assistant can:er ladder is GS·5/6n. Thl!ft! are a small number of GS-8s in headquarters. If 
any of these individtlai:s i> interested in movIflg lnlo one of thes~ positions, OCR will work with 
OM Personnel to develop an appmpriate position description, 

•• 	 The Attorney career ladder is GS-11/12/l3, Grades in parentheses represent additional grade levels 
at which poSitions can be filled, Attorney Advisors, General Attorneys, and Trial Attorney are 
eligible. . . 

• 
••• The BOS/Analyst career ladder is GS-7/91l1/12. Grades In parentheses rep",,50nt addilion.al grade 

lei.;els a: whiCh positions call be filled. Management/Program Ana:ysts can apply for aos positions 
and vke·versa. 

1<\ 


http:addilion.al
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Series-Grade and Job Title Type PD 
(Name) Appt Slatus 

5. 	 GS·XXX-7/9111112 Equal Opponuni,y Specialist! Analyst IT? U 

6. 	 GS-XXX-719111112 Equal Oppon~ni'y Spe<;:ali,tlAnalys' ITP U 

7. 	 GS-XXX·719111112 Equal Opportunity Specialist/Anal)'st ITP U 

8. 	 GS-XXX-719/l1112 Equal Opportunity SpeciaJ:,t/Analyst ITP U 

9. GS-I035-9 Publ:c Affairs Specialist IT? U 

lO. GS-XXX-516I71S···· . Support! Assistant IT? U 

II. GS-XXX-5/6/7 SupponlAssistam 	 IT? U 
~ 

12. GS-XXX·51617 Suppon/Assisk1nt 	 IT? U 

Ie 'PROGRAM LEGAL MANAGEMENT COMPONENT (5) 


,"- .L GS-905-15 Supt!fvlwry AHorner Ad\'isor IT? U
.I :l . 
~, .~ ."'.,' 	 :'" : ,. ... , , ~,12. G5-1530·: J Statistician 	 ITP U

H_ Y-' 	 '.' .. " 

~, :j' 3. 	 GS·IO;·D Social Science Analyst ITP U 

4. 	 GS· 343-719/1 I112( 13)'" Manag.ement/Program A,:alyst IT? U 
~- .. 


.
, , 5. GS-X5.:x-5!617 Support! Assistant 	 IT? U 

""" ..... The care!;!f ladder fur this position will be GS~~d617/8.-'.- I, "" 

• 	 The Assistant career ladder is GS·5/617. Thert: are a small nL)!l1ber of GS-8s in headquarters. If 
any of these lndividuil.ls is interrslt.'!d in mov~ng into ont! ot thes!! positions, OCR wiH work with 
OM. Personnel to devdop an appropriate position description, 

•• 	 The Attorney caret!r ladder is GS-t 1/121i3. Grades in parentheses represent additional grade levels 
at which positions can be tilled. Attorney Advisors, General Attorneys, and Trial Attorney are 
eligible.. 

• 
••• The EOS/Analyst career l,dd<r is GS·719i1I112. Grades in parentheses represent addi'ion;J'grade 

levels at which posllions can bl.'! tilkd, Managel11enlfProgram Anil.lysts can apply for EOS positions 
and vice-versa, 

I~ 


http:lndividuil.ls
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Series-Grade and Job Title Type PO 
(Name) 	 Appt . StilUS 

PROGRAM LEGAL TEAM I: DESEGREGATION, MAGNET SCHOGLS (16) 

G5-905-15 Supavisory Auorney Advisor (Team Leader) IT? U 

2. GS-905-11112113(14I1S)" Attorney Advisor ITP U 

3, G5-905-111121131(14)" AtLOrnt.':y Advisor FTP U 

4, GS-905-11112113 Anorney Advisor IT? U 

5, GS-905-11112113 Aitorn~y Advisor IT? U 

6, G$-905-11112113 AHo:-n~y Advisor ITP U 

7, GS· XX X~7!91l1l j 2( 131 14)"''"*EqllaJ Opportunity Specialist! Analyst ITP U 

8, GS-XXX-7!9111112( 1:1)'" Equal Opporilinily Special;st! Analyst ITP U 

1 GS-XXX-719111112 Eqllal Opportunity Spedalist/Analys! FTP U. ,. .]• 	
, 

10, 	 GS-XXX-7!9111112 Equal Opporlunity ~p<!cialist/AnnlyS! ITP U 
iI"-".'-," ;' ., ,- , .', . . - , 

11. 	 GS-XXX-7!9!1I!12 Equlil Op!)\Jr!unily Specialist! Analyst IT? U 
-;" .'. 	 ;: 

12. 	 GS-XXX-71911I!12 Equal Opponunily Specialist/Analys! FTP U 

GS-XXX-516!7' Equal.Opportunity Assis:ant ITP U 

14. 	 GS-XXX-5111i7 Equal Opportunity Assistant FTP U 

• 	 The Ass.istant cart!t!f ladder is GS·5/6/7: There are a small number of GS~8s in headquarters. If 
any of these individuitls is intereslt:d in IllDving into one o( these positions, OCR will work with 
OM Persunnel 10 develop an ap?ropriate position description, 

•• 	 The Attorney car~r ladder is GS·11/12/D. Grades in parentheses represent addilional grade levels 
at which position~ can be tilled, Anomey Advisors. General Auorneys. and Trial Attorney are 
eligible, 

• 
... The roSJAnaJysl care;:r laddef..is GS·iI9/11/12. Grades in parentheses represent additional grade 

levels al which po~ilions can be tilled. Mam·,ge:llt~nt/Program Analysts ca.n apply for EOS positions 
and vice~versa. 

,.. 
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Series-GraJle and Job Title Type PD 
(Name) 	 Appt 5latus 

PROGRAM LEGAL TEAM II: SECTION S04/ADA. WITHlN-SCHOOl. DISCRlMlNATION, LAU (14 

I. 	 G5-905-15 Supervisory Attorney Advisor (Team Leader) '--- .!!~..~:: 
2. 	 05-905-) 1/12I1J(J41l5)"" Allorn<y Advisor ~ 
3. GS-905-II!i2Ii3(14)" AHorney Advisor 	 FrP U 

4. 	 GS-905-11/121i3 Anoflh:y Advisor FrP U 

5. GS-905-11112113 Altom!!), Advisor 	 FrP U 

6. 05·905-1111211) Attorney Advisor 	 FrP U 

GS-XXX: 7/9111112(1J114)"'Equal Opportunity Sp<cialisti Analyst FrP U 

OS-XXX-719111112(1J)'" Equal Opportunity SpeCialist/Analyst FfP U 
; \

GS-XXX-719/111I:l·". . :.
' Equal Opportunity Spcda1isi/Analyst 

" 
FrP U 

10. 	 GS-XXX-719/llm' Equal Opportunity Spl!dalis!/Analysl FrP U 

II. 	 GS-XXX-7/91l1/12 Equal Opportunity Sp<clalist/ Analyst FfP U 

GS-XXX-7/9111/11 Equal'" 09ponunily Specl;\list/ Analyst FfP U , < 	 '. 

13. 	 GS-XXX-7/9111112 . Equal 0pP0rlunity Stx:cLalistJAr.alyst FfP U 

14. 	 GS-XXX-51617" Equal 9pportunity Assistant FfP U 
-"'.' 4-	 ~ b. 

• 	 The Assistant car.:er ladder is GS·5/617. there are a smal! number of GS-8s in headquarters. If 
any of these indtviduals is intereSll!d in moving into one uf these positions. OCR will work with 
OM Jler~nnel to develop an appropriatl! position description. .. The Attorney career ladder is G5-11112/13. Grades in parentheses represent additional grade level' 
at which positions can be filled. Auorney Advisors. General Attorneys. and Trial Attorney ate 
eligible . 

• 
•• ,,' The HOS/Analyst career ladder is GS·7191! In2. Grades in parentheses represent additional grade 

levels at which positions can be rilled. Management/Program Analysts can apply for EOS position 
and vice~versa. 



. , 
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J>a&e 8 - OCR He3dquarters. Proposed Staffing Patletn - 10112195 

Series-Grade and Job TiUe Type PD 
(Name) 	 Appl Starus 

15, GS-XXX-S/6/f Equal Opponunity As.sistant 	 FTP . U 

16. GS-XXX-SI617 Equa! Opportuni~y Assis~nt 	 FTP U 

PROGRAM LEGAL TEAM Ill: T IX. TESTING. VOC ED. HARASS. PARENTAL EMPOWER (14) 

L 	 GS-905-15 Sl~pervi!iory Attorney Advisor (Team Leader) 
~-,-
.~~ 

2. 	 G5·905·11112113(14/15)·· Attorney Advi,or .~ 
3, G5-905-11112/13(14)" Atturney Advisor FTP U 

\,
4. 	 G5-905·11112113 Attorney Advisor FTP U 

5, .G5-905·IIII:YI3 A!torne;y Advisor FTP U 
'.:"."j7, ,:~ ... 

6, G5·905-11112113 Ano:,nt:y Advisor FTP U 

i, GS·XXX-II! 12{ 13114 i"~ ,- E:;;,~i Op;;o~~';nl'y'S;,~clnll'iiAnal)'s< FTP U 

-':'. ":~"" -;},:;,{!:~;". .. 


, ' 8. GS-X):X ·1111 2( D) ••• . Equnl OpPofll,ni,y Sp<ci,Ii,t/Analyst FTP U 

,"\- " 'C'. ": ",,((1;;"'·.~· " , . 


9, GS·XXX-7/9111!l2 Eq\ial Opportttnity SpccialiSl/Analyst FTP U 


10, GS-XXX-719/11112 Eql:al Opportunity Sp\:!ciallstfAna!ysl 	 FTP U 

, . 	 '11. GS-.XXX·719!111l2 Equal OpportunilY Spt:cialisilAnalyst 	 FTP U 

12. GS-XXX-516/7' Equal Oppomllli!y A5~istant 	 FT? U 

. ,~~~~~"---------~~~~~~~~--~-----'--~-~-'-----------~..~--'.-'--------«~'.-.'--'----------'-~---------'---~---~~-----~-~~~-~
• 	 The Assistant car=r ladtkr is GS-5/617. -Thrrr art: :'I small number of GS-8s in headquaners, If 

My of thest! lndlviduaJs is iIHerelited in moving into one of the~~ positions, OCR will work with 
OM Personnel to devdop all appropriate po:.itioll dt:scription. 

.. The Anomey career laddl:!r is GS-I 1/12/t:.. Grades in parentheses represent additional grade levels 
at which positions am be I1llcd. Attorney Advisors. General Attorneys. and Trial Attorney are 
e1igiblo. 

• 
... The EOS/Ana~ystcan:::t::r ladder is GS-7/9l11!l2. Grades it! parentheses represent additional grade 

levels at which IA"'Isitiom: can bl! filled, ManagemenilProg:am Analysts can apply for EOS'positions 
and vice-versa. 

I ~ 
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Series-Grade and Job Title Type PD 
(Name) 	 Appt Status 

13. GS-XXX-5/617 Equal Oppom:nity Assistant 	 FTP U 

14. GS-XXX-5i6!7 Equal Opportunity Assistant 	 FTP U 

_______ •.. ~~4.~___ ~______ ~~_____~~~¥~~_···_________ .._~___ ~ .. __. ____ .. ~_~~___ ~____________ ~~_____ ._._______ ._.____ ~~.~._____.«••~~__. 	 . 
The slaS:'les (I) indicate caret!r iadde:- positions; however, ihe positions may be filled at any of the 
indicated g:-ade level::;, Employees who are cur~cnt!y on career ladders will retain their career ladders. 
Secretarie::.., Clericals and Assistants (Sllpporl SLafl) will be assigned to unclassified duties (on one of their 
three teams of choice) at the slart of:he reorganization, After all position descriptions are dasstfied, 
wpport staff will be able 10 compete for carer:r ladde~ Assist3t1i ~o~i:.ions 0:'; the reams of their choice. 

..., 

::r, '~.',J"~",,;. 
",," ".:'.~;;: I;,":' 

, . ',. ;J.;.::,~' i,\;)<·'< ~~',' 
,- ,.-.; >' .: "',. ' 

• • 	 -.. 

-~ " ; '" 

• 	 Tht:: Assistant career laddt:r I}. GS-5/6!1. There (lfE a small ntlmber of GS~85 in headquarters. If 
any of these individlmls is interested lJ) moving into one of these positions, OCR will work with 
OM Personnel !O develop an 'appru;Jr!ale posilion description. 

•• 	 The Attorney career ladder is OS~ III J2/1~. Grades in parentheses represent additional grade levels 
at which positions can be filled. Anomey AdVISOrs. General Attorneys, and Trial Attorney are 
eligible. 

• 
The 60S/Analyst career la{ld:;;:.i~ 05·7/9/11/12. Grad~s: in parentheses_r~pjesent additional grade 
levels 	al which pOSilil1n~ can.be f:l!eu. Management/Program Analysts can apply for EOS positions 
and vice-versa. 
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• TO Rodney McCowan SEP 22 1995 
Assistant Secretary 

for Management 

F~ Norma V. Cantil 

Assistant Secretary 


for Civil Rights 

SUBJECT: Office for Civil Rights Washington, D.C. Regional Office (Metro) , 
Reorganization Package . 

Attached is the proposed =rganization pacbge for the Office for Civil Rights' (OCR's) 
Washington. D.C. Regional Office (M'etro). Metro's conception (created from 55 positions 
formerly in OCR headquarters) and structure (one management comfKment and four 
compliance and enforcement teams) is consistent with the Secretary's priorities and the 
National Performance Review as it enables more staff to directly perform the core business 
of the agency. 

I believe that this proposal, coupled with the redesigns of OCR's other regional offices, 
headquarters comJX>nents, and senior management structure will enable this agency to morc 
effectively enforce civil rights nationwide. Please call me or Brian Ganson on 205-5413 if 
you have any questions. My staff will forward all of the proposed MelfO position . 
descriptions to the Human Resource Group for classification next week. 

Attachments 
Organizational Chans. Functional Statements. Staffing 'Patterns (Proposed) 

. , ,.' . " 
co: OCR Senior Staff " , 

All AFGE LocaJ Presidents 'c... " "'~, 
Joseph V. Colantuoni. Director Human Resour~e.'.Group. '\Office of Management 

, , 

-.
" 

• 
.... -.. 
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U.S. DEPARTMENT. OF EDUCATION 

OFFICE FOR CML R1GlITS 

W ASHlNGTON. D.C. REGIONAL OFFICE (METRO) 
PROPOSED FUNCTIONAL STATEMENT 

Office of the Associate Enforcement Director 

The Office of the Associate Enforcement Director (A ED) is responsible for directing 
the operations of the Regional Office to meet OCR program objectives. including 
management of its staff and financial resources, The Office implements the civil 
rights statutes and regulations for which OCR is responsible by using a variety of 
approaches to resolve complaint investigations and compiiance reviews to ensure 
equal access to edltCation and to promote educational excellence through vigorous 
enforcement of civil rights: providt:s legal Sllpport to f'.·1etro staff: negotiates and 
resolves sensitive civil rights issues with· high level officials; recommt!nds cases for 
enforcement: "provides assistance to help recipients correct noncompliance; engages in 
Early Complaint Resolution: a.nd implements a technical assistance program at the 
state and local It!vels to promote understanding of civil rights legal responsibilities. 

The Office f\lso prepares and implements Metro's budget and its portion of the 
Annual Operating Plan and provides input on civil rights issues and supporting 
services to other offices in its own Enforcement Divisions and other Enfofcement 
Divisions. Thl! Offil:t! coordinates with the Resource Management Component on 
manage111ent and administrative m:lIlt:'rs as appropriate. . .'-, '.. ;, 

" j ", 

The Oftie;;: implements an df~cli\'~ communicalions program wLth kt!)' Federal. State, 
, 


loca!' an,d'privalt civil rights orrletals. organization~. ·and the general public: and .; 

rt:cru!ts. sdl!ct~ and trains employees. The Officl!'.pnrticipates. with .the. Rrogram ., ~",~:,:.:.; :.:;-' ~ 

Legal Co!npollt':1U in policy< procedure. and program developmen!. In the Immediate 

Office of the AED. then: is a Chid Attorney. Program Manager. Administrative 

Officer. Computer Specialist position. and an Assistant Support position. 


• d TIle AED coordimHd's With tilt: Enfortemen! Division Management Team 
(Enforct!lllent Coor<linator and other AEDs) and rep0rls·directly to an Enforcement 
Director. The AED serves as rating official (or the Progrilll1 Manager and Chief 
Attorney and as ilpproving offici;'!l fOf the Compliance and Enforcement Team , 
i:.eaders. The AED works wi!:, tjll;! Teald Leaders to identify strategies for improving 
the funclionirig. of .he teams. The AEp meets periodically with each of the teams in 
carrying oul this rCl>ponsibilily. The AED serves as mting official for immediate 
office st.ff. . 

The Prognun Manager. in coltnboration with other Metro managers develops and. 
updates rcgion~wide plans and projects. such as the Proactive Enforcement Docket. 
the Annu.1 Re~ional Operating Plan. or the Profile. Assessment and Resolution 
r~view compliance: pro~n\ln; analyzes. prt!pares. and provides the AED with 

• 
information and advice cOl1c~rning meeting OCR's program and op1.r-ations objectives. 
the numher of complianc~ ac[ivitir;:s cornpleted. and adherence to OCR compliance 



, 
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Page 2 - Proposed Washinglon Regional Office Functional Statement 

, decisions and policies. The Program Manager assists in planning Metro's enforcement 
strategy. setting Metro's program priorities. managing resources and participarine in 
management and administrative decisions concerning personnel. staff development. 

, Q '~"""" 
.'"" <,dc'", 

i~"h" <~~!d .. 
':<", 1'""".-;. ,,; ",' " , ,,,(~.,,,,,,,,.\ ... ,. ~".,~ .<. 

budget. ethics,' conduct and other related mallers. The Program t...1anager is 

responsible for planning and de\'eloping high quality training. Quality in1pnwt:ml!nt. 

and customer ser"\'ic~ programs . 


the Chief Ana::n!!)' makes fin:;! decisions on legal mat-lers (har CannOI h~ f'tsoived 

within the teatH. and meets periodically with the anorneys 10 promote discussions on 

significant legal and policy tSSU'!5. The Chief Attorney ensures timely disst:mination 

and explanation of policy and legal maners. including decisions or iSSU~5 brought to 

his attention QY the AUorneys, The Chief AtlOrney has 'primary responsibility for 

teai ni ng legal staff. 


The ,A.dminislrative Officer monitors the budget and prepares necessary budget 

reports: provides essential manl\g:t:m~nt and adminis:rarive services reln'ted !O the 

analYSIS of budget planning, personneL reproduction, spac!!' and supply acquisition 

and utiliza:ion. maintenance, correspondenct': control. safety. and travel. 


\ 

,, . 

Compliance and Enforcement Teams 

. Each COmp!i<Hlce and Enforcement Team is comprised of the' Team -Leader. two 
Attorneys. six Equ<tl Opponlmily Speciaiists and thrcf!.Support Assistant positions. 
Receiving leadership and S\lPpOi1 from the AED and immediale office staff. each 
Compliance a:!d" Enforcement 'Tt:'IHl rt!solves::,stfnsilivt '':Ind compll!x civil, rights 
complaints ~rid compliance reviews. functLoning as a team with full delegated' 
authority and responsihility from th'; AED. <Heh Team: 

• 	 Conducts ct?mplainl investigations and compliance reviews 'of preschooJ~ 
elementary and secondary instil1Jtions~ vocational technical schools. 
tnstitutions of postsecondary education. vocational rehabilitation agencies 
and proyiders under Title VI of the Civil Rights Act of 1964. Title IX 
of the Education Amendments of 1972. Section 504 of the Reh.bilit.tion 

• 
.-.. "- Act of 1973. and the Age Discrimination Act of 1975, and conducts .

complaint investigations and compliance reviews of ptlblic entities for 

I" 
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wbicb the U.S. Depnrlment of Education serves as the desig~ated 
agency under tbe regulations implementing Title 1I of the Americans 
with Disabilities Act of 1990. 

• 	 . Uses a variety of approaches to resolve complaints and compliance 
reviews to ensure equal access to education and to promote ducattona! 
excellence: through vigorous enforcement of civil rights, 

• 	 Provides assistance to recipients as pan of the complaint investigtltion 
and compliance review process, 

• 	 Monitors implementation o.f remedial action plans. 

• 	 Recommends cas~.s for ~nfoJ'cernent when vollHitary compliance cannot 
Dc achievtd Of when otherwis.e appropriate. 

• 	. Conducts proactive enforcement activities t~at bring n:;;Ources \0 bear on 
behalf of a wt!lI"ddined studellt population facing discrimination; 
devl!lop Strong. educationally sound civil rights rern~die5 thaT increase '\ 
educational opportunity for Ihose students: and ensure tha: OCR will be . \ 
prepared TO move towards enforcement if I'CStlltS art': no! achicved as 
anticipated. 

• .•i 	 Ext!rcises primary State rc:sponsihUity in one State to idenlify and foster 
>" . State-,wide COntacts wlth edI,L:a!ion and civil rights organizations .. The· '''. 

purpose of these Contacts is to obtain relevant information about civil 
ril:!hlS isstlcs within the State, and'IO t:dllcate organiz;l.!ions abollt the,·: .. '.. ' 

. ":;t,ci~'il rights laws. 	 ... '. ," . t >.; • 
I ' ,. 

• 	 Responds Whell assiglll!d to rt!qlltsts for h!chnical assistance on civil 
ri§:lm 'rcqulrl!lll:!nts It) bcndiciaril.':s ;)nd recipients of I!epartmem of 
Edm:ai!Ol1 funds. This is done: lhrollf!h on·site visits. public speaking 

, . t:'n~m~t:'mt!II(S, training workshop~. conft!rcllCt!s aDd meetings. responding 
tu rc'-tucs1.i for lH($tcriais and pl,lolicatiol1S, 'and responding to i'nquiries. 

• 	 Participates ~lnmwlly in th:::: idcntificalion and setting of proactive 
l!llfon':~1I1'~:H' p:iorit;!.is '10 he addressed hi" GGR in ';hl.':· next fiscal year. 
, , 

• 	 Provides tl!am input co' afI r;:gional and OCR datahases and reporting 
systems. 

• 	 With olher regional site locations, advises and assists recipients to 
r~s?lvt: issut!s identifi~d during complaint investigations and compliance 
rI!VIt!ws. 

• 	
• En,,;res all actions are legally sufficient 

t'4 
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OFFICE FOR CIVIL RlGHTS 

REGIONAL OFFICE, Washington, D.C . 

PROPOSED STAFFING PATIERN - 10112195 

Series·Grade and Job Title Type PD 
(Name) Appl Starn, 

MANAGEMENT COMPONENT (6) 

L 05·360/905·15 Associate En(orce,nent D:reC!Of (EOS/Anorney} ITP U 

2. 	 05·905·140,15 Auorn~)' AdVisor FTp· U .".--=--
05·3601905-14 or 15 Program M?nager 	 . 'FT? U,"

'--.-:- 
4. 	 G5-341 1343· 719111 Adlllinis:ratin!" Officer FTP U 

5. 	 GS~~43n34·7/9/11/ I~( 13)""""" AnalystlComputl!r Specialist FT? U 

6. 	 GS-XXX·516!7 Sl,lpponl Assistant FTP U \ 

INVESTIOATIVE TEAM I (12) 

I. OS·3601905-14 Supcrvi\>.ory EOS/Al1orney 	 FTP U 
, ,,'u .. ···,', ITP U.. 

3. 
'. 	

ITP U 

Anom.:y _Advisor' 

, 
~ 	 G's· 360~7/9/1 II 1~( 13/14 )....""Eqyal O)JIXJrtani:y S~dalisT FT? U 

Equal Opporhlnity Spt!cialisl 	 FTP U .. , , 	 ' 

6. 	 GS·360·7!91111Ic Equal Opporll;nity S;n:cialis: FTP U 
• 

7. 	 GS·.'60-7/911111~ Equal OpportunilY Sp.:clalis: IT» U 

5. 

'  -, 

• 	 The Assistant cart:er !'Idde:r is GS·SI617-. Tht':fe art': a small number of GS-8s in headquarters, If 
any of tht:st: individuals is int~rt::)lt:d in moving imo oot: of these positions. OCR will work with 
OM, Personud to devdop an appropria!t: position description. 

•• 	 Th~ Anomey carel!r ladder is GS·I ! / 121 D..Grades in parentheses represent additional grade levels 
at which positions can be filled. Anomey Advisors. Trial Auo,rneys and General Attorneys arc. 
eligibJe, 

• 
••• The, .EOS career ladder is GS-7/9JlIII:'!, Grades in part:!nlheses represent additional grade levels at 

which posI1ions Ci\n be flllt.(L Analysts can apply for EOS positions and vice-versa. 

I~ 
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Series-Grade and Job TWe Type PD 
(Name) 	 AppI Slams 

8. 	 GS-360·7/9111112 Equal Op?ol1~niIY Specialist FTP U 

9. 	 GS-360-7/9/llm Equal Opportunity Speci.liS! FT? U 

10. GS-361-5/6/7" Equal Opponunity AssiSl3.n; 	 FTP U 

11. G5-361-5/6/7 Equa! Oppor1unity Assis:ant 	 FTP U 

12. GS-361-5/6/7 Equal Opponunity Assistant 	 FTP U 

INVESTIGATIVE TEAM II. (12) 

1. 	 GS-360/905 ·14 Supt!rvisory EOSt Allorney FTP U 

2. 	 G5-905·III12I1:1I1W' Anorncy Advisor FT? U 

3. 	 G5-905-11112/D AIIOfnc), AdVisor FTP U 

4. 	 G5-360-7/9111112(l:1l.14)'''Equal Opportunity Specialist FTP U 

s. 	 GS·J60~7l9/11112 ~ : ::Eql.l3! Oppoftllnily Speci;..lba FTP U 

,,, ; ~~ 

: . ?' 
. 

6: 05-360-71911 1112 Eq~l(ll Opporttlni~\' Specia.!ist 	 FTP U
,,' '~',' .. . . 	 . 

7. 	 G5-360-7/911 1m :: . " Equal Opporl1.111ity Spt:cla1isl FT? U 

8. GS-3&J-7!9/1It:c Equal Oppununil), Spcci~1\:i( FTP U 

, , 9. G5-360-7/9/1111" Equa! Oppor:unity Sp~d~lis! FT? U 

10. G5-361-5/6/7' Equal Opportunity A~::.isla!ll 	 FTP U 

• 	 The Assistant career ladder is OS·5/617-_ There aft.: a small number of GS·8s in headquarters. If 
any of these individuals is imer~:stC':d in moving into one of tht!:ie positions, OCR will work with 
OM Personnel 10 devdop an appro?rial~ posillon description. . 

•• 	 The Attorney career !<ldder is GS·11/1211 J. Grad!!s in parentheses represent additional g.rade levels 
at which positions can be tilled. AHornc:y Advisors, TrLal Atlomeys and General Attomeys are 
eligible. 

• 
••• The EOS ca.r~t!r laddt!T is GS·7/91l11l2. Grade~ .in parentheses represent additional grade levels at 

which positions can be: tilled. Analysts can apply for EOS positions and vice·versa, 

11 
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-

Series-Grade and Job Tille 	 Type PD 
(Name) 	 Appl Slatus 

II. G5-361-5/617 Equal Opportunity Assistant ITP U 

12, GS-:161-5/617 Equal Opportunity Assi5~nl IT? U 

INVESTIGATIVE TEAM III (l2l 

I. 	 GS-3601905-14 Supervisory EOS/Atlomey ITP U 

2, 'OS-905-llil2/13(14)"" Attorney Advisor ITP U 

3, 05-905-11112/13 Attorney Advisor ITP U 

4, G5-:160-7/91 I11J2( 13/14 )"'Eq",1 Opponuni.y Speci>lisl ITP U, 

5, G5-360-7/9/11/12 EqiJal OtJportunity Sp:!ciaEst ITP U 

6, GS-36Q-719ilI/12 Eqllai Opporlllnity Specialis! FTP U 

7, G$-360-719111112 Equal Op?ort~lni:y Specialist ITP U 
I',s J 

8, GS,360-7/91111l2 E~ual Oppurtunity Spl!cialisl ITP U 

g, GS-360-7!9JJ 1112 Equ<L! Opportunity Spt!cialis! IT? U 
• . " : , 1 

10, 	 G5,361'51617- Equal Opportunity As~is!ant ITP U 

II. G5'361-51617 Equal OpporlUllilY As~isu\nt FTP U 

12, G5-361-51617 Equ,al OJ'porllll1ity Assisu\lH Fl'l' U 
I • 

Investigative Team IV (12) 

1 


• 	 The ASSistant career ladder is GS~~1/617. -There are a SIH1\l1 nmnber or GS~8s In headquarters, If 
any of these individuals is inten:st~d in moving IntO one of these positions, OCR will work with 
OM Personnel to develop an appropriate position description. 

•• 	 The Anomey caret!r ladder is GS·I if 12/ D. Grades in paremheses represent additional grade level 
at which positions can be filled. Altomey AdVisors. Tria! Attorneys and General Attorneys are 
eligible, 

• 
... The EOS career ladder is GS-7/9fII1l2. Grades jr;-·?arentht!~t"~ represent additional grade levels al 

which posi:iun5 can ht: :i!led. Analysts can apply for EOS positions and vice-versa . 

I ~ 
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Series·Gr.!de and Job Title Type PD 
(Name) 	 Appl Status 

L 	 G5·360190.l·14 Supc:rvisory EOS/ Attorney IT? U 

2 . G5·905·11112113(14)" 'Attorney Advisor IT? U 

. 3. G5·905·11I12113 Auorney Advisor ITP U 

4. 	 GS·360·719111112(131.!4)"·Equal 9pponunilY Specialist IT? U 

5. 	 G5·360·719111112 Equal 0pP0:1unily Sp!!cialist ITP U 

6. GS·36D·7191IJI12 Equal Otlponunity Specialis[ IT? U 

7.' G5·360·719111112. Equal Opponuni,y SpcoiaiiSl FTP U 

8. 	 GS·36D·719i11112· Eqllal Opportunity Specialist IT? U 

9. 	 GS·36D·7!911I1J2 Eqt1al Opponu:lit)' SpeciaJis: ITP U 

10. G5·361·51617" Equal Opportunity Assistant-	 ITP U 

11. G5·361 ·5/617 Eq\l;\: :::?p:mllr'lHy Assistant 	 ITP U 
.. 

.2. GS';'61·5/617 Equal OppuTiuni!y Assistam 	 IT? U•I ~ 
,; . 	 The'slashef (!J ,indicate care:t;:/~latit!t:~ 'p0$;lluns; huwever, the: positions may be filled at any of the 

indicated gracJ: It;vds:. Emp!u)'t!es who ,Ire clIrrt!l1lly un C:ln:;:e:r ladders wi!! retain their career ladders. 
Secretari~:.; Clericals ami A:>;;.iM~int~ (support :01<\(1) will b.: ;\ssigned 10 I,mclassined duties (uo one of their 
three teams of choice) al the sl~ir! uf !ht: r~urgallit..,:jon. A(I~r all positioll descriplioos arc classified, 
suppon staff '.I'ill he able 1\1 compe!e for c;.].rccr ladd~T Assis!am positions 0:1 the l~ms of tht:ir choice..... 	 . 

• 	 The Assistant cj{~~r ladcJer is GS·5!617: There arl! a small number of GS~8s Hi headquarters, If 
any of ih~s1! individuals b intl!rr!!ilcd in moving m1!J one of these positions. OCR will work with 
OM Personnel 10 devdop an appropriate position description. 

•• 	 The Attorney carlXF !add~r is GS-I II! 2113. Grades in parentheses represenl additional grade levels 
at which positions can be !ilk,,L Allomey Advisors. Trial Attorneys and General Attorneys are 
eligible. . 

• 
.... "'The EOS career ladder 1:. GS~7/9/11/12. Grades in parentheses represent addi.tional grade levels at 

which positions cnn b~ tilled, AnalYSIS can apply for EOS posilions ancrvice-versa . 

,. 



U.S. DEPARTMENT OF EDUCATION 


• 	
OFFICE FOR CIVIL RIGHTS. HEADQUARTERS 

WashinglOfl, D.C. 

CURRENT STAFFING LIST 
September 22. 1995 

Series~Grade and Job Title Type PD 
(Name) Appt Statu, 

DEPUTY ASSISTANT SECRETARY'S OFFICE 

I. F-S ·030 I-or 	 Deputy Assistant Secretary '--'., l " Pit:rc~. Rayinond C. 	 FT? C 

,.. GM-0905-14 	 Allor:,!!), Adl.'isor 

Dor\.;... , Lilian L FTP C 


• 	
, . - .. 



•• 

Page 2 ~ OCR Headquanen, Current Staffing List 

• Series-Grade and Jot> Title Type PD 
(Name) Appt Status 

3. 	 GM-030H4 Special Assistant 
Cramolini, Stephen T. FTP 

4. 	 GS-0905-13 Attorney Advisor 
Rhett, Michelle D. FT? 

S. 	 GS-318-08 Secre:ary (Office Automat;on) 
Kelly, Deborah A.. FTP 

6. 	 GS-0326-0S Office Automation Cie:-k 
Bryant. Ricardo FTP 

EXECUTIVE OPERATIONS 5TAFF 

i. 	 GS-034HS Administrative Officer 
Lewis. Cathy H. FTP 

2. 	 GM-0343-1> Program Analyst 
Ail:!!, Susan J. .; . FTP

Ie 	 '.- ,' . " " ' 

J. 	 G5·0318-07 Secretary (O:"lice AUiomalion) 
Stover, Sand~a_:F..; "",:J. :.:', FTP

I -	 , \. ":;J;" ' 

4. 	 GW-Q303-0) Office'.Aljto'ma!i6~··Crefk '(SIS) , 
Pitts' 'K'nikkia': C~,~- :,.t: ";:h:;',:,' ;;'\ PTT , .. ,.::, . .h 

BUDGET & PLANNING MANAGEMENT UNIT 

I. 	 GM·0560-:4 Sl:pe:-visory Budgel Analys\ 
Slayton, LesJer C. - FTP 
. 

0 G5·OJ43-D Program Analyst 
,Scheer. Patricia M. FTP 

.. . -"',1 ~, ~.

" 
3. 	 G5-056O-13 Budget Analyst 

Coleman. George FTP 

4. 	 G5·0560·12 Budget Analyst 
Campbell. Carolyn T. FTP 

5. 	 GS·056O-12 Budget Analyst 
Jackson. Nancy M. FTP 

• 
6. 05·0560· 12 BU,o;:!el Analyst 

Jordan, Lavern L . FTP 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

C 

I 



Page 3 . OCR Headq"'lrters, Current Staffing US1 

• Series-Grade and Job Title Type PD 
(Name) App! Statu, 

7, G5-0561·07 	 Budget Assistant (Office AutOrnation) 
Robinson, Karen D. ' FT? C 

8, G5-0,~4-06 	 Management Assistant 
Claymn. Lenora M. FT? C 

MANAGEMENT ANALYSIS & SUPPORT UNIT 

I. 	 GM-0343-14 Management Analyst 
Dorka, Nichola, F, FTP C 

.,0 G5-0343-13 	 Management Analyst 
Blumenthal, Diane H. PTP C 

3, G5-0343· 13 	 Management Analysl 
Harris, janice M. FTP C \ 

4, 05·0:\43-! 2 ,Management Analys! 
Ray, Dollie 1-1, FTP C 

:, 
 5. GS-0343-1" Management Analys! 

Harris. Cecelia M. .,FTP C 


", , ; 

6. GS-0343-1:! 	 M2.nagemem Analyst 
,Jordan: Diane .. ',.-' "f): 'T- .""';- ,"'IToP C,,:< :/-i::~.-::.· ,"·::'"f;t' " , 

7, G5-0303-08 	 Personnel Liaison Assist.anl 
Johns. Robin B. FTP C 

B. 	 G5-0344-07 Management Assistant 
Goodwin, Melvin L. . FTP C 

, 

9, GS-0344·U7 	 Manage:tnent Assistant 
Thomas, Jeraldine FTP , C . 	 , -," • 

10. 	 G5·0318-05 Secretary (Office Automation) 
Proctor, ESlelita Y. FTP C 

EXECUTIVE SECRETARIAT 

I. 	 GS.QJ43-I3 Supervisory Management Analyst 
Drake, Edmund D. FTP C 

2. 	 G5-0343-12 Management Analyst 
Lowder, Frances H . FTP C

• 
I ,I 




• 
Page ~ - OCR Headquarters, Curren: 5taffing List 

Series-Grade and Job Title 
(Name) 

3. GS- 1035-09 

4. GS-0344-07 

5. G5-0303-07 

6. GS-0344-0; 

7. 	 GS-0303·05 

Public 	Affairs Spec:ahst 
Vaughn, Anne S. 

Mar.agemem Assistant 
Rich, 	Ellen T. 

Corres.pondence Assistant 
Spencer-Nelson, ,Donna 

Mamtgement Assistant 
.. - Si:l)tl1$, She.lIey 1. 

Management Suppor: Assistan! 
Downs. Charles V. 

Type PD 

Appt Status 


IT? C 

ITP C 

IT? C 

ITP C 

ITP C 

POLlCY ENFORCEMENT & PROGRAM SERVICE 

,•. ES-090.\-QO 

1.. GM·0905·15 

3. 

4. 	 GS-0318-OS 

. . 
5. 

6. 

LITIGATION STAFF 

I. 	 GM-0905·1.1 

GM·0905·15 

Director. Policy. Enforcement, & Program 
Lim, 	Jeanette 1. 

S~lper\'isory Anorney 
Bowers. Susan G. 

M:in"gem~nrA n::il YSI 
Lyles, 	 Ri:.a R. 

Secrelary (Ofnte AUlomation) 
Briggs. Jndy A, 

S,:cfctary (O:"flce Automation): 
Wt!bb, Savannah A. 

Cler' (SI.y·ln·School) 
Booker. Robin A. 

Trial 	AHorney 
Leeman, David M. 

Tria! 	Attorney 
DeLacy. Dan R. 

IT? C 

ITP C 

'. ., 
, 1. ,<'~ " 
,'. ,< 	[ ITP 	 C, . 

ITP C 

ITP C 

FTTC 

ITP 	 C 

FTP 	 C 

• 
3. G5-0905·14 Trial Attorney 

Jacobson, Alan S, ITP C 



• 	
Page 5 - OCR Headquarters, Curren! Staffing List 

Serie,-Grade and Job Title 	 Type PD 
(Name} 	 Appt Status 

4. 	 GS·0905·14 Trial Attorney 
Toliver. Jacques A. FT? C 

5. 	 GS-0905-lJ Trial Anomey 
Gray, Jan D. FT? C 

6. 	 05·0905·13 Trial Attorney 
Williams, Linda P. PIP C 

i. 	 0$-0905-13 Trial Atlomey 
Shaul. Roben F. FTP C 

8. 	 GS-OJO:1·07 Program Ass:stan! (Office Amoma!ic'l}l) 
Monroe. Janice A. FTP C 

9. 	 GS-0326-0.1 Off:ce Au!omation Clerk 
Wi[iams, Ci'.ssandra FT? C 

ELEMENTARY & SECOJ\DARY EDUCATION DIVISION 



Page 6 	~ OCR Headquaners, CurrerH .S:afling List 

• Series-Grade and Job Title Type PD 
(Name) Appt Status 

6. 	 GS-0318-06 Sec~etarv (Offlce Au[omation) 

Dyson, Lisa A. FTP C 


ELEMENTARY & SECONDARY ENFORCEMENT DEVELOPMENT BRANCH B 

L 	 GM-0905-IS Supervisory Attorney 

Hilla:--y. Rosetta FT? C 


2. 	 G5-0905-14 A(iOrney Advisor 

Fitch. Rebecca A. IT? C 


J. 	 GS-0905-D A(Wme} Adviso:-

Goldbecker, Sheralyn FT? C 


ELEMENTARY 	& SECONDARY ENFORCEMENT TECHNICAL ASSISTANCE & 

PROGRAM SUPPORT BRANCH 


I. 	 GM-0343-14 Supef\'isory Program Analyst 

WCI)der, Alice B. FTP C 


2. 	 .GS-034.'-!3 Progr:un Ani:\lysl 

Tomic. Liljana L, FTP C... 


3. GS-Q343- t3 	 Proe:ra111 Ar.alvs~ " . ,
Calir:y. 	 Ursllla~ ~L FT? C'-'? •. : 	 . ;, , "". , 

'.G5-0.143- D Progral~) Analyst 
Fc-n!1dL Rosemary V. 	 FT? C 

5. 	 Prog:-;Hli Analysl ' .. 

Berkol.l.'la. D3vid W. ITP C 


6. 	 Program Analyst 

Bardari, Joseph A, FT? C 


7. 	 Program Analyst 

K:..ba. Claudette V FT? C 


8. 	 GS-0343-12 Program Analvst 

Wa;d-Wooten: Sandra FTP C 


. 9. G5-0J03-05 Program Assistant 
Bt\rn~s. Connie: D. ITP C 

• 
10. G$-0326-04 Office Ai!iOt)~(Hjon Clerk 

Byrd. April R . FTP C 

.-, 


I 



Page 7 - OCR HeadquarterS. Currenl St<ffin!', Us< 

• Series-Grade and Job Tide Type PO 
(Name) Appt StatllS 

I J. G5-0303-04 	 Reader 
Whirak~r. Airionna S, PTP C 

POSTSECONDARY EDUCATION POLlCY DIVISION 
, GM-0905-15 	 S\.:pervisory Attorney Advisor" 

B."le. Sand", G. 	 Fr? C 

0•• GM-Q}60-14 	 Equal Opponunity Specialist 
Appdl. 51ephen M. Fr? C 

3. 	 GS-OJ 18-07 Secretary (Office A U!OIT'.3lion) 
Ramben, Erie D, Frl' C 

POSTSECONDARY EDUCATION POLICY DEVELOPMENT BRANCH 
\

J. 	 GM-090.\-!.\ Supervisory Attorney Advisor 
Hanrahan, Ei!een M. FrP C 

0 GS-0905-14 Attorney Advisor 
Alger. Jon<tlhan R . Fr? C 

. 1 •. ,I . j ". • • ; - -' . G5-090'\-14 A!:omey Advisor 

Trice, E!i:w>.belh U. ITP
", . , C 	 ....t'C' _ • 	 - , 

. ~ , .;;~:;\ , ::., 
" '" 4. G5-090.\-\:\ 	 AnOflh!Y AdVIsor 

Gdisscn. Pt:ier T. FrP C 

), (,,-()YUS- Ll 	 Attorn!!] Advisor 
Chatman, Lorraine D, ITP C 

6. 	 G,-()YUS- L1 Anoflley Advisor 
Formar:, Samalha H. FrP C 

7. 	 "·\9;;~O;'18-('tl Secretary (Office AUlomation) 
Jackson, Deborah E. Fr? C 

POSTSECONDARY EDUCATION POLICY TECHNICAL ASSISTMENT & PROGRAM 
SUPPORT BRANCH 

I. 	 Program Analyst 
Hill. Albert 	 FrP C 

GS-O_'43-1J Program Analys! (Training) 

• 	
Starling, ~ary Lou ,.'_." IT!' C 
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Series-Grade and job Tnle Type PD 
(Name) ApPl StatuS• 	

, 

3, 05-0343-13 	 Program Analyst 
Robinson, Alice R IT? c: 

4, OS-0343-12 	 Program Analyst 
Lee, K: C. IT? c: 

5. 	 05-0343-12 Program Analyst 
Alexander, Jar:ice M. IT? C 

6. 	 OS-0:<43-12 Progi.3.m Analyst 
Rodgers, Jewel E, IT? C 

7. 	 GS-W 18-06 Secretary (Offict! Automalion) 
Rush, Zelma M. IT? (: 

PROGRAM OPERATIONS DIVISiON 

I. 
L GM-090S-1S S\iper.'isory AHorney 

Foster, Richard L FTP C 

2. 	 GS-0905-13 AHorney Adviso: 
Moy_ Robert S, IT? C

I, 
, -

. 
J. GS-090S-12 	 Anorney Advisor .· .~' 

~, 	 Aller:, Beverly Rice FTP C
" " ,. , 	 " , 

4, G5-0318-07 Secretary (Oirice Al.IlOnHttiol:) 
Thol11pk"ins. Versnia IT? C 

PROGRAM OPERATIONS BRANCH A·. 	 
L GS-0360-13 	 Equal Opportunity Specialist 

McCoy, Sharon H. ITP C 

, , 2, G~:Q3qo-D , 	 Equal Opportunity Specialist 
Bi'l.k~r. Melvin B . ITP C . -

3. 	 GS-0360-lJ Equal Opportunity Special is! 
Bnker, Ekanor D. ITP C 

4" G5-0360-12 	 Equal Opportuni,y Speciali" 
Hatcher. Raymond L FTP C 

;, GS-03 I8-06 	 Secremry (Office AlIIomatiQn) 
Randolph. Tracey M . ITP C 

• 
( , 



• 


Pa!!e 9 . OCR Headquarters, Cur:en! Staffing List 

• 	
- . 

--~-.~---~~------~------~¥~----------------.-~------~~---.---------~----------------------------------------.-¥----

Series-Grade and Job Ti,1e Type PD 
(Name) App' Status 

.------------------_.---------------------....--------.-"----------~------------------------.--..---------..-------
PROGRAM OPERATIONS BRA NCH B 

1. 	 GM·0360-14 Superv:sory Equal Opportunity Specialist 
Wall, Na:haniel C. FTP C 

.. G$-0360-13 	 Equal Opportunity S?ecialist " , Mullen, Thomas G, 	 FTP C 

3. 	 GS-036O-:2 Equal Opportunity Specialist 
PaHerson j r, Wal!e~ FT? C 

4. 	 GS-0360·12 Equal Opportunity Specialist 
Dupree-Ramey. Evelyn FTP C 

5. 	 GS-W60- !2 Equal Opportunity SpedaJ:sl 
Ellio". Mabel R. FT? C \. 

I. 

6. GS-0318-05 Secretary (Office A'..ltOn~alioll) 


Gibson, Sandra M, FT? C 


7. GS-0326-Q-I 	 Offke A u!omation C!~rk 
Silva, Nyvi~, l. FTP C 

I PLANNING ANALYSIS &. SYSTEMS SERVICE .. , 	 c 

• GM·O-'43-]S 	 Supavisliry Program Analyst' 
York, Anne C. 	 FTP C 

,_. GM -0343·14 Program Analyst.-. Wendell. Donald M, FTP C
'. 

3. 	 GS-03 '18-08 Secretary (Office Automation) 
Shaw. Patricia A, FTP C 

4. 	 SS~0326~06"·., ~: O;\icl:! Alllomation Assistant 
Cambell, Dav~d A . FTP C . . 

5. 	 GS·0303-02 Clerk (S,ay-in-School) 
inard, Maureen PTT C 

PLANNING & ANALYSIS DIVISION 

I. 	 GM-0343-IS Supervisory Management & Program Ar.alyst 
Fairley, Paul L. FT? C 

,~ ." 
2 . 	 G5-0318·07 Stcretarv (Office Automotion) 

Patterson, Barbara M. ' FTP C• 
i . 




• 
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, 

------------------------~~---".~------.---~-----.-~~-~---------~---------------------------------------------~~--. 
Series-Grade and job Title 	 Type PD 

(Name) 	 App! Status , 
------------------------------------------~--~~----~-----------------------------------------_.._------------------

OPERATIONS PLANNING & EVALUATION BRANCH 

I. 	 GM-O:<4:<-14 Supervisory Program Analys,t 
Miller, Benjamen A. FTP C 

,.- G5-0:l43- 1 3 Program Analyst 
Scruggs., Max D, FTP C 

3_ G5-0343-13 	 ManAgement AnalYS1 
Uggir.~. :"uJa p, FTP C 

4_ G5-0343- 1 3 	 Program Analyst 
AI-Qaid. Ah:ned T. FTP C 

5_ GS-034:1- 1 2 	 Program Analysl 
Adza, Maria L FTP C 

I. 
6, , GS-0343-1 J Program Analyst 

Crocanlo. Suz.anne L FTP C 

6_ GS-0343- 1 1 	 Program Analyst 
Sillha. Rita FTP C 

I 
I " -, 7_ - GS,0344-U5 	 Management. Assistant 

Lt:~, Mich.'I;:1 G. FTP C 

REPORTS & ANALYSIS BRANCH 

I. 	 GM-U34J-14 S\lp~:\'isur}' Man:'lgt':m~nl Analyst- Bli::>:.ey. L'IoI.'fI:nce FTP C 

2_ G5-0:1._'-1.1 	 M1\!i;'\l?t:Jl)1!f)1 Analyst 
-CPouker, J;tnic~ 	 PTP 

3_ (;5-0343-1 :t_ '~'.:. 	 M",ni\g.t:!~1t:nl Analyst 
Shepard. Beny F. FTP C 

4_ GS-0343-13 . Management Anatys: 
Thre:adg.ill, Gloria D. FTP C 

5_ GS-0343-12 	 Manag.ement Analys1 
LUCtiJ5, Theodore R. FTP C 

6_- GS-034J-Il 	 Management Analys! 

• 	
Washini!lOn, Ella M . FTP C 

II 

http:Bli::>:.ey


Page 11 . OCR Headqua:ten, Currl!'nt Staffing List 

• Series-Grade and Job Title Type PD 
. (Name) Appl Status 

7. 	 05-0344-08 Management Assistar.t 
Baldwin, Connie L FTP C 

lNFORMATION SYSTEMS & SURVEYS DIVISION 

I. 	 S'JpefYlsory Program Analyst 
SeYI:')OUr, Craig A. FT? c: 

2. 	 05·0318-07 Secretary (Offi:e AUlomalion) 
Palmer, Millie FTP C 

INFORMATION SYSTEM BRA,"CH 

L GS-OJ34· J:l 	 COlli!>lIlt::r Specialist 
MOIJitrie. Gkr.nie J. FTP C 

2. 	 Com;:H11!!f Spe:cialis: 
Young, Rayford FTP C 

• 
3. GS-0334-13 Computer Specialist 

Hins.on, David R. FTP C 
. . . 

4. GS-0334-1J 	 Computer Specia!iSi 
Wang, T;ng-Ting 	 FTP C 

5. 	 Cl)mp,:h!f S}'stt"l11S Sp~cialist 
Robt'rI~, Angela R. FTP C 

6. 	 GS·0334-12 CO:'lpliler Specialist 
Mrdccltun, Lyditl D. FTP C 

7. 	 GS-OK1-12 Management A n ....1ySl 
Smith Jr" Rt1ymond W. FTP C 

8. 	 G5·0318-05 ." Sec{t:I.<;_t~" (Offlce:.:..\utOllJa,lion) 
Gaskins, Wiliiam p, FTP C 

SURVEYS & STATISTICAL SUPPORT BRANCH 

L GS-15,0-13 	 Statistician (Social Science) 
Davis. Jo Ann ITP C 

2. 	 GS-0343-D Program Analys't 
Tuchman, Sharon H. ITP C 

• 3. GS-{)IOI-U Social Scit:nce Ar.alyst 
Kravhz. Jerome H. ITP C 

I • 



• 
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Series-Grade and Job Title 	 Type PD 
(Name) 	 Appl StaTUs 

4, G5-0343-13 	 Program An.1 yst 
McCabe, Peter A, FT? C 

5, G5-0343-1:: Program Analyst 
,Berry, Jerelyn J, FT? C 

6, GS-0343-12 	 Program Analyst 
PO\A:ell. Lucinda H. FT? C 

7, G5-0343-12 	 Program Analyst 
Schi(le~li, Mary C. FTP C, 

8, GS-0343-12 	 Program Analyst 
Edens, Wesley FTP C 

There are 154 on·board staff in.OCR HeadquaflefS as of S~ptembt;r :!~. 1995. 

, , 
, 

•• ',.- 1 

• 

I , 



